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We are pleas sent the Annual Report of Cherat
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Vision

Mission

Our Values

Culture

Ethics

Code of Conduct
Company Information
Nature of Business™®
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VISION

Building a better Future

We aim to build a better future by

Continue to care
for our communities

Optimize our
Investment portfolio
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Cherat Cement’s commitment tc
and reliability shapes CUSTC
TRUST in our products
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UPHOLD THE
TRUST OF OUR
CUSTOMERS
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POTENTIAL OF OUR PEOI
shapes the foundation of our co
success ‘

Elephant rock outcrop geological formation,
“Al Ofa”™ Al Ula, Saudi Arabia
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. COMMUNITY CARE is at the
Y :.‘f-f our mission, building a lasting al
» % support systems for our commu

Rocks that are eroded by nature present the shape of the queen
head Yehiiu Geological Park Taiwan.
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OWNERSHlp RESPECT

is our way to success is our way of life
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I FAIRNESS

is our legacy is our way of work
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Organizational culture inthe Company is a manifestation
of shared values and beliefs, which we practice every
day to move towards a better and more successful
organization. These shared values have a strong
influence on the respective teams and help them in
a win win outcome for both the employee and the 0

organization. Our values provide the foundation of our
culture and bind us into a world class team yearning to

outperform the competition.




Our Code of Conduct reflects our commitment
to mest the expectations of our stakeholders and
contains the fundamental principles and rules
concerning ethical business conduct. Cherat
Cement Company Limited (CCCL) Is committed to
conducting its business with honesty and integrity
and we expect all our employees to maintain high
standards in accordance with this Code.

CCCL Code of Conduct farms an integral part of
the tarms of employment of all employees. The
Company insists on full compliance and does not
tolerate any misconduct. Unlawful behaviour is

not tolerated under any circumstances. A breach
of the CCCLs Code of Conduct can lead to
diselplinary action upto and including termination
of employment.

it is the obligation of every employee to be
responsible, honest, trustworthy, conscientious,
and dedlcated to the highest standards of ethical
business practices. The employees have a legal,
moral and ethical responsibility to report to their
Line Managers or Compllance Committes, any
known or suspected violations of law, regulations
and / or corporate policies.
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This Code of Conduct of the Gompany s based
on the principles of, inaluding but not limfed to,
Personal Conduct, Conduct In business deaiing,
Integrity & Honesty.

Scope

This Code of Conduct Is appllcable to Directors,
Benior Management and all regular and direct
cantract staff in the Company and its locations.

Compliance with the Law and Reporting of
Violations

We firmly belleve in good corporale govemance and
in providing advice concerning compliance with the
Code ot Conducl. All employees ame encouraged
to raport any suspected violatlon of this Code of
Conduct 1o thelr Line Managers (Functional Heads)
wha will report to the Chief Executive [/ Chief
Operating Officer andfor as provided under the
Whistle Blowing Policy of the Company.

The cbservance of the laws and regulations of the
legal systemsinwhich weaoperats, along with policies
of the Company, is mandatory for all employees in
all their dealings, be It with customers, suppliers,
competilors, other ermployees, government bodies
or athers,

Competition and Anti-trust Law

We obligate employvees to stict compliance with
Competition and Anti-trust Laws whemever the
Company operates.

Bribery and Corruption
We are committed to conducting our business

28 Cherat Cement Company Limited

in an open, honest and ethical manner in all the
lurisdictions In which we operate and will not allow
its employvess to engage In any form of bribery or
comuption in order to sacure any kind of business
advaniags.

Money Laundering

It Is our policy to refrain from conducting busiress
with persons or entitles who are involved In crimmal
or lllegal activities. All employeas have to adhere to
applicable anti-money laundering laws ‘and
ragulations.

Product Quality

We develop and manufaciure high-guality products
that mesat all regulatlory regquirements and pursue
guality beyond compliance in bolh our products
and processes. We focus on megularly Updating
ourseives with technologlcal advancements o
produce under the highest standards and malntaln
all relevant technical and professional standards.

Books, Records and Financial Reporting

The accuracy and completeness of our books,
records and financial meporting s of critical
Importance for the Company. We fulfill all applicable
laegal obligations with regard to public filings and
reporting.

Ensure Confidentiality

It Is our pollcy that no employes entrusted with
confidential information about the Company, its
suppliars, customers or other business partners
may disclose such information toany third party or
use such Information for his or her persanial benefit



while empioyed with the Company or thereafier,
unless prior written approval is obtained from a duly
authorized person, unless it is public knowledge at
tha time of disclosure or tha disclosure is reguired
by law,

Protection and Information Security

We have a policy that sets out rules on data
protection and the |egal conditions that must be
satisfied in relation to the obtaining, handiing,
processing, storage, transportation and destruction
of personal information. We comply with all
applicable laws & regulstions regarding the
collection, processing and use of pesonal data.
Any lllegal collection, processing or use of personal
data of our empioyess,; suppliers, customers and
third parties are strictly prohibited. All personal
data must be safeguarded with appropriate care
and protected against unauthorizad access by third
partles at all times.

Handling and Safeguarding of the Company’s
Property

Emplovees must handle the Company's assels,
property, propristary information and intellectual
ricihts for business purposes and not for parsonal
benefits or gdins and to make Utmost effors for
the protection and efficlent use of the Company's
asaeis,

Equal Treatment and Fair Working Conditions

We are committed to promoting equallty of
oppertunity for all staff and job applicants. Weaimto
create a working envirenment in which all individuals
ar= able to makes best use of thair skills and abifities,
free from discrimination or harassmant, and in which
all decisions or promotions are objectively based on
merit. We do not tolerate any form of discrimination,
harassment or bullying In the workplace.

Social and Corporate Governance

We are committed to maintaining ethical leadership,
advocating best practices, establishing
comprehansive policies, Implementing robust
Interral controls and engaging with shareholders
and other stakeholders in a transparent and a2 fair
manner. We encourage employeses to particlpate
In phitanthropic activities, including contributing to
charities of thalr choics.

Personal Conduct and Legal Duties

We encourage employees to improve competance
arid skills In thelr respective roles through comtinuing
professional edueatlon, exercising due diligencs,
objectivity and sound Judgement while performing
thelr duties.

We also encourage employess (o exhibit a high
standard of personal conduct both inside and
outside the Gompany.

Insider Trading

The employeas of the Company may not partake in
practices |ike insider trading, concealment of facts,
misusing of priviieged information and must ensure
compliance with all relevant laws and Company
policies.

Diversity and Inciusion

We are: committed o promoting a diverse and
Inclusive staft composition and providing equal
opportunities to all employees for employment in
the Comparny irrespective of their culture, race,
pendar, caste, and religlon. We do not tolerata
imtiridation g@nd harassment In the workplace,

External Activities and Public Comments

We do hot permit employees to Undertaks external
activities during the working hours or at the expensa
of thelr dutles and commitmernts to the Comparty.

Health, Safety and Environmental Protection

We are committed to complying with environmental
laws and will strive to use eco-friendly technologies
and practices to minimize our envionmental
footprimt  wheravar reasonably possile. This
includes making sfficlant use of natural resources
and alming to minimlze the envirenmerntal impact of
our activities and products.

Wa focus on all aspecis of occupational health,
safety and enviranmental protection. 'We |dentify
and manage health, safely and environmental rigks
in our activities and over the entire value chain of
our produgts and services.

We focus on customer satisfaction, employes
well-being, ethical business conduct, community
engagement and collaboration with government
and regulatory authorities.

Avolding Conflicts of interest

Emplovass may not engage in-any activitles, on or
off the job that canflict with the Company’s business
interasts, nor they may use their position with the
Company for their parsonal gain or for the improper
benelit of others. As a policy, conflicts of Interest
must be reported fo Managemeant.
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Board of Directors

Mr. Omar Faruque Chairman
Mr. Azam Faruque Chief Executive
Mr. Akbarali Pesnani Director
Mr. Arif Farugque Director
Mr. Asif Qadir Director
Mr. Abrar Hasan Director
Mrs. Zeeba Ansar Director
Mr. Yasir Masood Director
Audit Committee

Mr. Asif Qadir Chalrman
Mr. Akbarall Pesnani Member
Mr. Arif Farugue Member
Human Resource &

Remuneration Committes

Mr. Abrar Hasan Chairman
Mr. Azam Fanique Member
Mr. Omar Faruque Member

Diractor & Chief Operating Officer
Mr. Yasir Masood

Chisf Financial Officer
Mr. ljaz Ahmed

Company Secretary
Mr. Asim H. Akhund

Head of Internal Audit
Mr. Aamir Saleem

30 Cherat Cement Company Limited
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External Auditors
EY Ford Rhodes
Charterad Accountants

Cost Auditors
UHY Hassan Nasem & Co.
Chartered Accountants

Shariah Advisor
Alhamd Shariah Advisory Services (Pv.) Limited

Legal Advisor

K.M.S. Law Associates

Bankers

Allied Bank Limited

Bank Al Habib Limited

Habiby Bank Limited

Habib Metropolitan Bank Limited
Industrial & Commercial Bank of China
MCB Bank Limited

National Bank of Pakistan
Samba Bank Limited

Soneri Bank Limited

The Bank of Punjab

United Bank Limited

Noen-Banking Financial Institution
Pakistan Kuwait lnvestment Co. (Pvt) Limited
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Islamic Bankers

Bank Alfalah Limitad

Bank-iIslami Paklstan Limited

Dubai Islamic Bank Pakistan Limited
Faysal Bank Limited

MGCB Islamic Bank Limited

Meezan Bank Limited

The Bank of Khyber

Credit Rating

Long-term rating: A+
Short-term rating: A1
Qutlook: Stable

by The Pakistan Credit Rating

Agency Limited (PAGRA)

Share Registrar

CDC Share Registrar Servicas Limited
CDC Houss, 89-B, Block 'B'
S5.M.C.H.S., Main Shahrah-e-Fajsal
Karachi-74400

Tel: 0800-23275

LUAN: 111-111-500

Emall: info@cdesrsl.com

Contact Information
UAN: 111-000-009
Ernall: infoBgfg.com.pk
Web: www.gfg.com.pk

Ry D AmE R TE

-

Ragistered Office / Factory
Village Lakral, PO. Box 28,
Nowshera

Tel: +8291 5270531-4

Fax: 48291 5270536

Head Office

Modarn Motors House,

Beaumont Road

Karachi-75530

Tel: +9221 35683566-7, 35689538
Fax: +8221 35683425

Sales Dffices

Peshawar:

1st Floor, Betani Arcade,

University Road

Tel: +8201 5842285, 5842272

Fax: +98291 5840447

Lahore:

3, Sunder Das Road

Tel: 49242 36286249-50, 36308259
Fax: +8242 36286204

Islamabad:

1st Floor, Razia Sharlf Plaza
Jinnzh Avenue, Blue Area

Tel: 49251 2344531-33

Fax: +9251 2344534, 2344550

Annual Report 2024
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Gmm{ndmwmalﬂadmm osition In its regic
on quality.
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Cement named Cheral Khyber.

Local and International Market
The Company’s manufacturing plant is strategically located in Village Lakral, District Nowshers,

Khyber
Pakhtunkhwa (KPK) Province, catering primarily to the local market of KPK, FATA, Azad Kashmir and
Punjab. Though, the Company actively axport iumdu:tmmuA!gtmnhtm maﬁcut as well.

A e

OUR PRODUCTS P

L

OUR CERTIFICATIONS

32 Cheral Cement Company Limited
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GROUP STRUCTURE

Since s Inception, the Ghulam Faruque Group has

continuously strengthened and diversified its lines of
operations. Faruque (Private) Ltd is the Parent Company;

details and brief profile of other leading group companies /

veantumes are as follows:

Faruque [Pfivate} Limited
Parent Company

GHULAM FARUQUE A4
GROUP o

Established il 1984 a5 a Parent Company of the Group, It primarily serves as an invastment arm of the

Group.

Mirpurkhas Sugar Mills Limited

Manufactlrerand seller of Sugar and
corrldated Paper

Establlshed n 18964, itz principal activity s
manufacturing and selling of sugar and paper It s
located about 230 km from the pont city of Karachi
In Mimurkhas and Is' listed on the Pakistan Stock
Excharige Limited. The Compeny hes & cane
crushing capacity of 12,500 tons per day and Is
one of the most effigient sugar mills n Pakistan,
Moreaver, it Is Involved In develepment of higher
yvield sugar cane varieties an its exparimental farms.

In order lo further diversily s operations, the
Company has setup a Paper and Board Project
with the installed capacity 250 tons per day (TPD)
at Its existing location, The plant successfully
started) commerclal production from May 2023
and |s salling s products to leading corrugators
of Pakistan.

84 Cherat Cement Company Limited

CHERAT

PACKAGING

Cherat Packaging Limited
Manuiacturar of Kraft Paper, Polypropyiens Bags
and Flexibla Packaging Products

Established In 1281, it Is one of the largest producer
and supplier of paper sack and polypropyiens
[PP) bags le the cemenl industry in Pakistan
CPL also produces and provides bags to olher
mdistries such as sugar, nce and chemical etc
Il also produces flexible packing material through
its statg-of the-art facilitles. GPL Is listed on
Pakistan Slock Excharige. The Comigany has 2
production capacity '6f 180 millen papst bags
260 million PP bags and 18.8 milllon kgs flexibia
packaging products per annum. GPL successiully
installed Flexo printing line IF in May 2024, This will
enable CPL to mest the demand of its prospeciive
customers Inan effective manner and opllmize the
Utillzation of s avalable resolirces.

GPL caters to the domestic as well as export
markets and |s also a reciplent of the prestigious
Pakistan Stock Excharnge “Top Companies” Award
antd Management Association of Pakisian's Best
Corripany Award several times.



Zensoft (Private) Limited

Information Sysiems Services Provider Specializing In Business Software Solutions It was esisblished In
1988 and |s engaged in development of computer softwares. The Company specializes In providing High

guality business solutions,

4

Greaves Pakistan (Private) Limited
Providing Speciaiized Engineering Sales
and Services

It was sstablished In 1859 1o provide specialized
enginegring ‘squipment sales and senvices.
However in' 1864, the Group acquired a cortrolling
imerest in the shares of the Company and by
1281 Greaves became a wholly owned subsidiary
of Farugue (Private) Limited. Greaves has the
fellowing dlvisions namely 1) Power Generation, I
CNG Eguipmant, 1) Industnial Machinery, iv) Solar
Energy, v) LED, vi) Elevator, vil) Earth Moving &
Construction Machinery, uiii}r Air Compressor |x)
Fuel Dispanser and x) UPS,

Greaves Airconditioning (Private] Limited
Equiprmant Suppliers and HVAC Bolution Provider

Greaves: Airconditioning (Private) Limited Equipment.

Supptiers and HVAC Solution Provider Commencad
operations in 1875, this is the only HVAC Company
in Pakistan which Is providing the complete one
window HVAC solution te Its custormer incllding
designing, supply, Instlialion and maintenance
of complete HVAG products range. Greaves
Airconditioning is the sole distributer of Jhonson
Controls Intermational {York) products in Pakistan.
Greaves Engineering Services (Private) Limited
HVAC Contractors

Established In 2003, its principal activity Is to
provide services aasmmﬁd with alrcanditioning,
installation and maintenance of central and
packaged units.

Greaves CNG {Private] Limited

Retall Sales of CNG o end consumers

Greaves CNG was established in 2001 with a prime
motive 1o lAstall CNG facliities &t the ratall muﬂa’ts
of Petroleum Companigs. I s ‘& preferred third
party invesior for gll major peiroleum companies in
Pakistan,

LNICOL

(LT "n

Unicol Limited

Jolnt Venture Distillery Produging
Ethanaland Liglid Carbon Dlnnlda (CD2)

Unicol was  incorporated i 2003 -as ‘a Public
Unlisted Company as a joint venture with sgual
shareholdings between Faran Sugar Mills Limited,
Mehran Sugar Mills Limited and Mirpurkhas Sugar
Mills Limited. All three sponsor companies are
listad at the Pakistan Stock Exchange. Unicol is
engaged In the production and marketing of the
industrial ethancl, sugar and Ligquid) CO2. Unicol
produces various grades of ethanol being produced
from molasses including super fine ENA Aphydrous
{89.9%), ENA (=96%%), and B Grade (>929%). Linicol
also produces refined sugar and also #ngaged In
the production and marketing of food-grade liquid
carbon diexide (LEO2).

Unleol has an installed ethanol preduction capacity
of 56,000 MT per annum while sugar division has
a cang crushing capacity of 8,000 TCD and LCO2
installed production capacity of 18,000 MT pes
ANNUITL

Unlcol exports its complete production of ethanol
le various regions across the gl—::ba whereas Sugar
and LCO2 are sold locally,

Unical is the proud recipient of the FPCCH Bast

Export Performance Award for 2022-23,

UniEnergy Limited
Ur‘lIEI"IefQY Jolnt Verture for Renewable
Wind Energy.

HisHawg
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Implementation of Conveyor Bsit System |04t from SAP Acquisition of Land and
for material Tranaportation ECG to SAP 5/4 HANA other assats at D.] Khan
Implementation of ‘Recrufiment Success Fi "o e Pl Fbhes
nof ! ! and actor
‘Onboarding' modes in SAP implemented Commssionod Solar, e m:m B
BEMRA on Lins-1 completsd Power Profect i

03 Rato Packars Haver &
Capacity Boecker commissioned

with packing capaclty of

Cherat Electric Marger in

Goal Grinding Mill Cooler E.P. Multicyclones HMI Manual
1o replace primary fuel, convertad to Electrostatic aperating panels

l.&. Furnace oll Pracipitators converted 1o HMI



Gommercial production

of Line-lll with a clinkear Commercial production of
: L/C cpened for 3
tons per day along with WHA generators 4,200 clinker t/day slarted
5 MMGFD Gas Pipaline Installation of 3 Wartsila having production  L/C opened for Line-1ll having
projact completad dual fuel generators of capacity of clinker production capacity of
Solar project inltiated 8.7 MW sach mora than 8,700 t/day

&\

Waste Heat Recovery Tyre Derived Fuel Refuse Derived Fual Waork started on Line-ll
for Power Generation Processing Piant Processing Plant having clinker production
commissionad instalied installed capacity of 4,200 t/'day

Doubiing capacity
expansion to 2,300 tday
Wartsila Diesel Instzliad Roller Press at Raw
commissionad 04 Mill & Gement Grinding araas Optimization Tha Company startad
Wartsilia Diesal Caterplllar commisslonad 04 capacity expansion production with 1,100
plants (20 MW) CAT powear generators {8 MW) to 1,400 t/day V/day capacity

|
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Thesa achievements show that the Company Is a responsible corporate entity and belleves in transpamency
in the process of data gathering and timely dissemination of factual information to our valuable stakehoiders.

Forbes: Asia’s Best Under a Billion Company Forbes

In 2006, Cherat Cement Company Limited was

Magazine
as one of Asia's 200 "Best Under a Billion®. The award recognizes 200 Asia-Pacific
public companies with less than $1 billion in revenue and consistent top-and

bottom-line growth.

by Farbes Asia

AL

Corporate Excellence Award by MAP

Management Association of Pakistan (MAF) recognizes
and honours Companies showing outstanding performance
and demonsirating progress and enlightened management
practices As Cherat Cement Company Limited believes in
transparent reporiing, information symmetry and culture
of adopting best management practices. As a result, the
Company's outstanding performance was also recognized
by the Management Association of Pakistan on account of
Best Management practices. The Company was awarded
Corporate Excallence Certificates in "Cement” category for
the years 2022 and 2021.

Pakistan Stock Exchange Top Companies Award

The Company's outstanding performance was also recognized by the Pakistan
Stock Exchange and the Company was awarded the Top Companies Award for the

financial years 2022, 2020 and 2014.




South Aslan Federation of Accountants :
(SAFA) Award
The Company’s commitment to fransparency In corporate reporting g
was recognizad with a nomination in the SAARC Anniversary Awards
for Corporate Governance Disclosures for its 2022 and 2019 annual
report. At the event in Colombo, Sri Lanka, in December 2020, the g
Company securad Joimt Second Runner-up for fis improvements &
in Transparency, Accountability, and Governance in Corporate E
Governance Disclosures. Previous certificates of merit were also E
awarded for the fiscal years 2014 and 2017. -
Business Excellence Award ?ﬁ
The Company was awarded with Business Excallence Award in Financial year FE‘
2022 presented by the resident of Sarhad Chamber of Gommerce and Industry =
for being the winner for its exporis to Afghanistan since 2003, =
Fire & Safety Award by NFEH, FPIP & IFE g
Cherat Cement Company Limited was recognized with the prestigious f‘
Annual Fire Safety Awand on NMovember 02, 2023, organized by )
National Forum for Environment & Health (NFEH) in collaboration with
the Fire Protection Industry of Pakistan (FPIP) & The Institution of Fire 2
Engineers (IFE). g

Best Corporate and Sustainability
Report Award by ICAP & ICMAP

The Company achieved for last three consecutive
mhﬂmmmmswmrw

irs hmﬂnmmmmw
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PORTER'S
FIVE
FORCES
MODEL

Cherat Cement Company Limited (CCCL) boasts an expansive distribution network that serves customers
through its active market place. This extensive web of cament dealers not only anhancas logistical and working
capital efficiencies but also ansures prompt dalivery of products to end consumers.

The Company’s primary focus remains on implementing business strategies tailored for the local market,
ensuring sustainability and augmenting market share. By harnassing its resources and efforis, the Company
strives to tap into new markets and regions, alming to enhance its accessiblity “through cross borders”
construction industry and effectively mest the needs of customers In both local and international arenas.

With a cutting-adge production facility in place, CCCL has consistantly advanced its market share within the
cerment industry it operates in. During the year, Company has successfully moved towards local coal with the
biend of imported coal with an objective of cost optimization. Additionally, the Company exercisad cost contral
over powar expenditures by optimizing a combination of waste heat recovery, seif-gansration, national grid
sourcing, and efficiant utiizatio n of energy sources.

The competitive landscape and market positioning is explained below:

Power of Suppliers

Our relationship with suppliers is defined by transparency, unwavering continulty, and the creation of shared
value. The tra y of our persistent growth can be traced back to our strategic partnerships with esteamed
and dependable supplisrs who stand as our trusted collaborators in the industry. Wa have diligently established
a diverss array of supply sources for pivotal components and materials, safeguarding against any disruptions.
Over the coursa of the year, the Gompany has been the bansficlary of a seamless Inflow of vital input matedals
cruicial to the production process. It s our robust and symbiotic bond with suppliers, coupled with our sterding
reputation within the cement sector, that serves as the cornerstone of our effective management of supplier

dynamics.

Power of Customers

Guided by a commitment fo prioritize our customers, a fundamental core valus, we employ forward-thinking

sirategies to seaure the loyalty of beth our customers and staksholders, We adeptly adapt to evalving

expactaﬁnns showcasing our business's nimbleness. Our attentiveness to our customers requisites remains
, as we continually innovate 1o provide top-riotch cement that precisely aligns with their needs.

thng customers at the epicenter of our cholces empowers Us to effectively cater to thelr influence.
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Compestition and Rivalry

The cement sector experiences fierce competition, a factor that has historically proven advantageous for
both the industry and its clientale. All participants diligently strive to augment thelr market presance. The
expansion of the industry frequently aligns with economic progress and construction undertakings, gvh'-grha
to pradictable cycles of demand. Cherat Cement stands out with its proficient production capabiiities, wel
structured distribution networks and formidable brand reputation, affording it a competitive edge. Cement

manufacturers located in the northam regions of Pakistan enjoy the added benefit of exporting their products
to Alghanistan,

Thraat of New Entrants

The likelihood of & new participant entering the market is minimal. The cement sector usually demands
substantial financial outlay for constructing manufacturing plants, acquiring necessary pammissions, and
forming efficient distribution systems. This considarable initial imvestmant functions as a formidable obstacle
deterring potential entrants from joining the market. Furthermore, the well-established cement companies
frequantly enjoy advantages stamming from economies of scale and robust distribution networks. These
factors croate challenges for new entrants, impeding their ability to match cost competitiveness and Infiltrate
established distribution avenues. Hence, the potential for new players to anter tha cement industry ramains
refatively limited.

Threat of Substitute Products
Due le the unique nature of the product, the markst faces no risk from substitute products.

\ R
|
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MAIN DISTRIBUTIONS | LOCAL

* Abbotabad
« Arifwala

= Aftock

* Bagh

* Bahawalnagar
« Bahawalpur

» Bajaur

« Bannu

* Bhakkar

* Bhimber

= Bunalr

= Chakwal

» Chaman

» Charsadda

* Chilas

= Chitral

= Dera Allah Yaar
+ Dera Ghazi Khan
* Dera Ismall Khan
= Dir

= Faisalabad

= Gambat

+ Gilglt

+ Gujranwala

» Gujrat

+ Hafizabad

« Hunza

* Hyderabad

* [slamabad

» Jhang

= Jhellir

e —

* Karachi
» Karak
« Kasur
» Khalrpur

* Khyber

» Khuchlak

= Khushab

« Kohat

» Kotll

* Kurram

= Khiizdar

* Lahore

« Larkana

+ Layyah

* Lodhran

= Vialakand

* Mansshra

« Mardan

» Mianwall

» Mirpur

* Mirpurkhas

« Mehmand

= Mulltan

» Muzaffarabad
» Muzaffargarh
» Muslim Bagh
= Nankana

« Narowal

» Nawabshah
» Nowshera

» Oghi

« Okara

* Orakzal

« Pahbl

« Parachinar
» Peshawar
» Quetta

= Rahim Yar Khan
« Rajanpur

= Ranipur

* Hawalakot
* Rawalpindi
+ Sahlwal

« Sakrand

= Sanghar

» Sargodha

* Shangla

» Shelkhupura
= Shikarpur

+ Sialkot

* Sibbi

» Skardiu

» Sukkur

« Swabi

» Swat

» Talagang

= Tank

« Topl

= Vehari

« Waziristan

MAIN DISTRIBUTIONS | EXPORT
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THE VALUE CHAIN
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STRUCTURE

EXECUTIVE

CHIEF ' GENERAL PUTY GENERAL |
OPERATING MANAGER : MANAGER
OFFICER WORKS | WORKS ]

A |
INSTRUMENT |
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EXECUTIVE DIRECTOR
MARKETING / CHIEF
OPERATING OFFICER

RESIDENT DIRECTOR
SALES OFFICES

GM MARKETING DGM MARKETING
SALES OFFICE SALES OFFICE
PESHAWAR LAHORE

SENIOR MANAGER
SALES OFFICE
ISLAMABAD
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FACTORS AFFECTING THE

EXTERNAL ENVIRONMENT AND THE
ORGANIZATION'S RESPONSE

FA

SIGNIFICANT CHANGE
FROM LAST YEAR

ORGANIZATIONAL RESPONSE

F-\.-!-

/ Political

s @

i Social

A company's social
reaponsibllity cannot be
overooked. It must contribute
to the Improvemeant of the
soclaty in which it operates,
addressing issues such
&5 health and education

Political factors Influenca Economic factors pertain
how much a governmeant lo the country's financial
can impact the economy or condition. A robust economy
a speaific industry. Political stimulates businass growth,
uncertainty can destabllize the while a waak sconomy can
buslness environment hinder it
. AN /
* Palitical uncertainties. * Reduced Governmant's
- General Election & formation spending
aof a new Govesnmant * Lower economic growth
- Global political scanario = Higher Infiation
i N '
The The Company
continualsly monitors and contindously worles to
anslyzes the political situation enhance efficlencies in ita
within the eountry, paying manufacturing processes
close attention to changss In and anergy use to offsat
cluty structuras, taxes, and rislng production costs. it
other financlal leviea. This regularly Implemants cost
proactive eppreach helps reduction nitiatives to manage
tha Company anticipate and both production and non-
mitigate-patarntial risks or production fixed expanses.
disruptions that could affect With Its extansive national
its operations and financlal ptesence, Imemational reach,

parformancea. By staying
Informed about pofitical

and Involvamant In diversa
businesees, the Campany

developmeants and regulatory is weall-positioned to handla
changas, the Company alms economic disruptions in
to adapt quickly and minimize spacific reglons or sectors
amy negative impact on s
busiress
\. = S J

\. challenges p

* Focusing CSH activities
* Investmant n society and
Haatth

Corporate Social
Responsibility (CSA) is
a aore aspeot of the
Company's ethlcs and policy,
pursued with dedication.
We |lead In voluntary CSR
efforte, guided by SECP's
CSH guidelines and the
Companies Act of 2017, Our
initiatives focus on education,
health, water, and woman
empowarmant, including
donations to fop NGOs and
running a madai school and
a health unit in collaboration
with local organizations,
We support woman's
developmant projects,
provids transporiation for
students, install tube walis
for drinking water, conserve
anlmal specles; and distrfbute
rations. All CSR activities,
including financial allocations
and strategic decisions, are
ovarsean and approved
by the Board
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Technology Is crucial to the
succEss of any company.
Businassaa that lag bahind
In edopting modem
technology often face
the risk of closurs

L‘N-.. "
* Technalogy innovation
= Confinuous devalopment
of Information Technology
infrastructure

L

d Legal A\
Companies are obligatecd
to comply with various

laws and regulations. Every

respansible company
must adhame to the rules

B

- ™,
Company continuously
Invests In tha robust software
and hardware for upgradation
and recently upgradad SAP
and also implemented SAP
Succeas Faotor,
System s equipped with
Sophos Endpolnt protection
product that combines antl-
malware, web and application
control, device control,
Barracuda Emall Security
Gateway and much more

5 .
Ssasonality of Businass:

and guldelines sat by the

l\ government >

with climate change and
water scarcity baing major
cancems

b A

* Income and Sales tax Law « Ervironmental Footprint,
« SECP Act, Rules & Recycling, Climatic
Regulation Conditions, Global warming
= IFRS and its Amendment « Renewable anengy
* Labour and Envirohmantal including salar and hydel
Laws & Regulation power
"~ R B
The Company Tha Gompany
has & dedicated {eam of complles with IS0 14001
professionals committed to and NEQ Standards and
ensuring full compliance with has Installed WHR plants
to protect the anvironmaeant.
all reguistory requirements. To :
The plant uses Electrostatic
banchmark itself against the Precipltators and bag filters
best in corporate Pakistan, to control dust and gas
the Company participates in emissions, reducing the
various awand programs, such Impact of global warming.
as the PSX Top 25 Awards, Lange-scale tree plantations
MAP Comoarate Excellance Have bpan oondLicted
to further improve the
Awards, and Best Corporate
Report Awards ar:i;nnn‘nm:. Additionally,
ciean hydro enargy from
Pakirtunkhwa Energy
Development Crganization
(PEDCH) and has installed
a solar power project at its
Nowshera plant, contributing
to ervironmantal sustainability
and cost savings
During the year, the Company
has succassiully increased
Solar power generation
capacity by 0.617 MW and
Is'In the: process of installing
anothar 8 MW, in addition to
the existing 13.517 MW
LN " 3 -

Camant demand is normally an higher side during sumimies.
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JCT AND SERVICES

The performance of various activities and cement products within a cement company in Pakistan is shaped
by a complex intaraction of market dynamics, economic conditions, and strategic initiatives. Below is a
datalled overview of the performance of the company's cemant products and activities:

Sales Volume and FAevenue: The company's cement dispatches decreasad by 8.5%, yet sales revenue
rose by 2.8% due to favorable price variances as an adjustment to the higher input costs. Locally, the

cement price went up by Rs. 1,947 per ton, while the export price Increased by Rs. 41 per ton, resulting in
an average price increase of As. 1,608 per ton.

Murket Damand: Demand for cement products declined over the year, driven by high inflation, reduced
customer purchasing power, elevated KIBOR rates, and minimal PSDP allocations.

Oparstionsl Eficiency: The company substitutad importad coal with focal coal and utilized the solar power
plant of 13.5 MW to optimize the power mix, which resuited in reduction of cost. By effectively managing
high Input costs, the company successfully mitigated the impact of rising costs and improved profitability.
The company also plans to intreduce Electric Vehicle dumper trucks to reduce fuel expensas.

Profit Marging: Profitability for each product improved as the company successiully raised prices in a
timely manner and efficiently managed high input costs, such as fuel and power, while optimizing the use
of renewable energy.

Suailty and Innovation: With & market share of around 7%, Cherat is the preferred cholce in many
markets dus to its superior quality. The recantly developed composite cement has gained market share
both locally and In export markets, thanks 1o its environmental benefits that meat market demands and
regulatory standards.

Customer Feedback and Salisfaction: We regularly assess customer feedback on various cement
products to gauge satisfaction, identify areas for improvement, and understand the reasons behind
customer preferences or compiaints. Notably, no complaints were filed this yeas, reflecting our commitment
to quality.

Environmenial Impact and Sustainebility: We are actively addressing the environmental impact of our
cement praduction by enhancing sustainability through reduced carbon footprints, tha uss of recycled
materials, and altemnative production metheds. These efforts positively influence market perception and
ragulatory complianca.

Murket Positioning: Cherat has strengthened its brand recognition and reputation in both existing and
new markets through corporate social responsibility initiatives, sustainability efforts, and engagement in
community developmert projects.

Challenges and Opportunities: The company faced significant challenges due to macroeconomic factors
such as rising gas prices & utility cost, aconomic and political instabllity, government fiscal limitations in
spending on FSDP, and higher taxation which led to a general slowdown in the construction sector. In
rasponse of which the Company has improved sales mix, utilization of local coal as kiln fuel, efficient use
of WHRS, solar energy with an objective of maximum cost optimization.
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SWOT ANALYSIS

s STRENGTHS
The Company utiitzes modern and efficlent steta-ci-Ihe-an | mai g mnel
squipmant, which includes Production fines, Saoler, Waste hest recovery systen
@ mkmllrudmpﬂvupmplnm. :

e B el i N B e

our exports and coal inpit chesper duo'to,

HE0 9 AyEpnEEEng

Tha Company employs a skilled worldforce having low smployes tumnover, which mikes our production process
afficiant.

Company along with its group companies ks well diversified in various sectors, |, packaging, sugar, ethanc, air
conditioning and generators, thus making & strang and well-established portfolio of the group:.

Our well-estabiished mistonship and trst lsvels with eustomans, WMWM WHM
form of enhanced sales and strong operating performance throughot the yeirs.

Tha Company has successfully implamentsd SAP S/4 HANA, SAP Suttess Factor 4 SAP uhm&u l?d
recruitment modules in order to maintain effective controls in systam,

iR |

WEAKNESSES

The Cenmpany has not 1Ully axplored the inteenational markst yal. Howsaval, with

the announcamant af new Greanfiald Wmﬁn{m

siafjEuy [Erueg

plans to target new mansts to achins

High tranapariation cost due to emols location &2 tmhsg
input neads 1o be transport to factary premises. In this o
ImtuJMﬁmtcﬁmwwnnﬁm hmwl.

Far from largest markat of the i thdHﬁm
r:tfum"r'ﬂmughﬂm auurhr o mix cring the year.

£
:
=
g

BIRAN ||

OPPORTUNITIES

© The positive demogmphic trends like growing populstion, | incraasing
urbanization and rising income iewals are tha key demand drivers in ﬂmm

Infrastructure project including highﬁq.- dnms mmummm
& & key potantial for the Comparny's futunm: ordens

® Thecompany unvailed Cherat Knyber cemant s & new varkant of cament partcilary for the expart markest which
will be a game changer to gain export market share in Afghan|stan.

. THREATS _
A ot

BRIPLINELS

daumpcng a0p Bumng

pressure on the growth of local sajes volumes in the short-tecm Howeve,

mmhmndmmﬁm tha back of favoreble merket dynamics end PER

' ion is expected to substitute such a slow-dowt in the growth of local
-sales with growing expart valumes, thema by mitigating such rsk,

Aecent difficulties for the cemant business In Pakistan include a drop In damand dua 1o riss In cemen prices,

paolitical instability, and surged in palicy rate in the country myﬂhmﬂ-nnmrpnﬂ.

Announcemants of new production lines by compstitors, can affsct olir markst share. Howsier, our

cament and strong reputation i the: north zooe can reduca the heat: -

Racent changs In tax regime for ax exest prassure on compétitvenass in export mitrkel. Fuithonnars,
governmant Eanmtmﬁnrtmg# itk mﬂiﬁmﬁ for dealer end retailer may also impast the loce! sales yohame
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LEGITIMATE NEEDS, INTEREST OF
KEY STAKEHOLDERS, INDUSTRY
TRENDS

The company take into consideration concerns of all major stakeholders while planning and Implementing
new policies/procedures, expansions or significant events keeping in view past trends of major players In
cement industry. In addition to it, all the neads / decisions are made within boundaries of applicable rules
and requlations of differant authorities,

POLITICAL ENVIRONMENT WHERE
ORGANIZATION OPERATES

Pakistan's economic performance showed a blend of positive and negative indicators, reflecting an evolving
situation. On the positive side, government efforts to counter smuggling and illegal currency practices have
played a vital rola in stabllizing the currency. However, challenges Include high inflation, high Interest rates,
undocumented economy, low foreign exchange reserves and rellance on external debt which hamper
economic recovary. Global inflationary pressures, and oil price volatility dus to geopolitical tensions in the
Middle East, have further complicated the economic landscape. Moreover, our economic long-standing
stniciural weaknesses and political uncertainty slso contributed to increasing the challenges.

Whila thers havea baan slight Indications of recovery in exports to Afghanistan, significant advancemennts
remain improbable givan the persisting political and economic circumstances. Any favourable progress in
this realm, however, holds the potential to elevate exports, directly banefiting the Company.

Our advantageous factory location in Nowshera, proximate to the Afghan border, coupled with Cherat's

esteemed brand recognition within Afghanistan, has been instrumental in maintaining our premier position
as a |leading cament exportar to Afghanistan.
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. Corporate ﬂmﬂﬂ Complisnce: mmmm:rm comply thh corporals laws

such as the Companies Act, 201 7, which governs company incorporation, financial mmrﬂrpm.nr auditing
standarnds, and corporate govemance practices. They are also subject to the Segurities and Exchange
Commission of Pakistan (SECP) regulations, which ensure transparency and protect investors’
interests.

Environmental Regulations: Companies face stringent environmental regulations enforced by
the Pakistan Environmental Protection Agency (Pak-EPA) and provincial environmental protection
departments. These regulations focus on limiting air poliution, managing waste, consarving anergy,
and ensuring sustzinable resource usage. Companies must obtain environmental clearances and
comply with standards such as the Mational Environmental Quality Standards (NEQS).

Taxation and Fiscal Policies: The Federal Board of Revenue (FBR) oversaes taxation, Including
income tax, sales tax, and duties. The government may offer incentives, rebates, or impose additional
levies depending on fiscal policies. Cement companies also deal with import duties on raw materials
and machinery, which can affect their operational costs.

Labour Laws: Companias must adbera to Pakistan's Labour laws, which cover worker rights, wages,
heaith and safety standards, working hours, and conditions. The main statutes include the Employment
of Labour (Standing Orders) Act, 1968, and the Factories Act, 1934. Thass regulations ensure that
companies provide safe working conditions and fair wages to their employees.

Construction and Building Codes: Companies must align with construction and building codes set
by the Pakistan Engineering Council (PEC) and other relevant bodies. These codes dictate the quality
standards for cement production and construction practices to ensure safaty and durability.

Trade Regulations: Companies involved in exports must adhere fo trade paolicies and regulations set
by the Trade Development Althority of Pakistan (TDAP) and the Ministry of Commerce. This includes
compliance with expor tariffs, quality certifications, and adherence 1o International trade agreements.

. Competition Law: The Competition Commission of Pakistan (CCP) monitors anti-competitive
practices, ensuring fair competition within industry. Companias are prohibited from forming cartais;
price-fixing, or engaging in monopaollstic behavior that can distort market dynamics.

This regulatory framework is designed to balance corparate profitability with environmental sustainability,
consumer protection, and Labour rights.
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NOTABLE EVENTS DURING THE YEAR

11th:
Catsbration of
Indpendance Qi

Aghloved Carlllicats ol Apprasl-
atioral Fre safaly Awards 2023
organized by Nabong Fopum
Enviraramiant & HaalthiNFEH)

Bth:

Wiarmen s daly

21t

EQEM for apprgval of

As. IS5 Million hyestmanl in

Mirpurihizm Sugas Ml

Sthe
Boserd of Chragiors Masting -
sl 2023

28th;
Compitivie Cofbarsts Biallg

Sra:

ArFual Plamnes

22na:

Wian tres Silvan A in e SAFA
Blnst Prosanied Aniuel Fapan
Awarde 2097 in [ CInfrastructis
& Conutrupiian’ cateprey

1Bth:

Dinnedr with Dealers - lsiamalid
25th:

Beoarg of Dineciors Mesting - 3rd
Olissrtan 2033-24
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Secireg Oorporsta Exgellenca
Al inothe | rduerial Category’
a4 38ih Sorponate Exseianoy
AnErds
Von Par:sian Slooe Eistangs Joo
25 Campares fvim
Achigved 18 pace T the Best
Comporae and Sussupability.
Repaet Award 2621 oganzad
ICAE and ICMAP i
28~ Boarn o Oreoiers Mestrg
1ot Qiorier 2025-24
25n d@nd AEM 2t Registered Difce

16th:

Tt of Dot b=
Uil Clonriey 1OEE-24

16th:

S5 2 Ontkel & Tortily- Ddha

=t

Dirkink Wil Crtlees « Pasbiis

Filthe
Hoard mastng other Than financssl
resiits- Hisggel FY 2024-25)
Téth:

Mapgo Ouy Suisbradion

1iths
Diimar with Dealers - Lahoro
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STRATEGIC OBJECTIVES AND
STRATEGIES IN PLACE

Cherat Cemant has a dyriamic business ervironment and designed strategic objectives being developed and
implemented professionally. Everyone at Cherat Cament has a role In delivaring set strategic priarities. Thare
is no significant changs In the corporate strategic objectives of the Company, however, certain new sirategic
initiatives related to the strategic objectives have bean included in corporate strategic Plan. Over the years, the
Company hes revalidated it's vision and mission statement, tailoring them to meet modem evolving business
envionment requirement, ensuring the long-term sustainability.

For-the value creation for its stakeholders, the Company primarily focuses on the strategic objectives and sat
priorittes which develop with the aims of susteinable development, growing local and international markets
and cost efficiencies. The Company has constantly been striving for improving efficiency through continuous
inmovations, procass modarnization, optimizing [ts capacity utilization and better use of available resources. To

help achiave these goals, the management carefully sets up strategies and plans.

The Company has optimized its business procasses, exploning new markets, cheaper energy alternatives,
plant modernization, achieve customer satisfaction and markst penetration. Wa strive to continuously improve
efficiency and to bring down our energy consumpfion and costs by optimally utliizing all available resources.
Further, the Company also In planning of continuous striving to Improve its efficiencies with innovations and
endeavors maximize sharehoider’s wealth.

The Company alse aims to create long-term sustainability through grooming its human capital through a
congenial work environment and motivation to result high stendamds output and being remain compllied with
national and international standards on quality and integrity. Systems are designed in order to ensure fairness at
every level with defined objectives aligning with the vision and mission statement of tha Company.

SHORT, MEDIUM & LONG-TERM
OBJECTIVES

Following are the main strateqic objectives of the Company:

Short-Term Objectives:

s Optimum utilization of capacity and production faciiities

. omrwmmmnmmncmmmmpammmmmmm
s Effective and efficient use of available resources to reduce combustion and enerng :j__ 3

s Adoption of green technology and Increase power shars from renewable energy and WHR

e Increasain local and intermational market share

e Social and environmental considerations in all aspects of business strategies, policies and practices
® Organizational development and talent management to enhancs sffectiveness and performance
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our strategic objectives, the Company sh-atagmlry
deploys its availahle resources. Our model for value
generation is towards delivering optimal
value to all stakeholders, employing a rangs of
methods and formats.

Stakeholders' Values

To achieve our long-term sustainable objectives,
the management is strategically striving to enhiance
the stakeholders® value and greater customer
satisfaction. The staksholders’ value is maximized
through rmeturns on  investments, revenue
maximization and cost control measures.

Financial Capital

The Company maintains cordial relationship with
all the reputable banks and financial institutions
of the Country. The Company has access to
sufficlent unused short-term financing facilities.
Moraeover, the Company had financed Line-lll
through syndicated Diminishing Musharakah
and term finance is obtained for Caplive Power
Plant at reduce rates. Morover, the

obtained the finance for Balancing, Modemization

62 Cherat Cement Company Limited

Human Capital

Developing our employees Is a top priority for the
company. Human capital Is a crucial asset and
significantly contributes to our success. Our Core
Values, Code of Conduct, and HR policies provide a
framework that guides our organization. We place a
high emphasis on Human Resource Management,
with a comprehansive HR department established
and overseen by the HR & RC of the Board of
Directors,

HR Excsilance
We have implemented approved HR policles;
integrating all HR functions to evaluate employes
performance based on SMART goals. Additionally,
wa conduct effective Training Needs Assessments
and arrange both In-house and external
training for all management levels. Eligible
employess are also recognized with Sarvice
Awards for their performance and length of sarvice.
Our management aims lo acknowledge and
rewdrd amployes contributions o the businoess.
Furthermore, we have a robust succession planning
system in place, ensuring the availability of a high-
quality workforca that Is essential for meeting day-
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Throughout the years, the Company has undertaken
numerous initiatives to consarve enargy. This began
with the conversion of all our power genaration
units from furnace oll to natural gas, a strategic
move that not only reduced the Company’s carbon
footprint but also lowered the cost of enemy
production. Additionally, we made significant
strides in reducing CO2 emisslons by implementing
Waste Heat Hecovery (WHH) systems. These
systams capture excess heat, previously released
into the atmosphare, from production lines and
power generators to generate electricity. The
Company has further reduced the d from

national grid and uses the combination of local and
imported coal In order to achisve cost afficiancy for
combustion cost.

Intelleciual Capital

We take pride in being pioneers in Pakistan's
Cement Industry for establishing the world's
largest ERP, 'SAP in place. The use of SAP halps
managemant to implement better intarmal controls
and In best business practices. The Company is
kean to update itsell by keaping an eye on latest
technological advancements. As a result, the
Company has successfully upgraded from its
existing SAP ECC system to SAP 5/4 HANA. The
company has established a comprshensive training

Strategies

inibiative ‘snca . S
hduﬁaghuﬂmdbn dwsum Factor and
SAP on-boarding and recruitment modules.

Sacial and Relationship Capital
Another prime objective of the

high quality customer care and standard of product
guality. For this purposes the Company has obtained
certification of Quality Management Systern (QMS)
systems ISO 9001; 2015 and Management System
ISO 14001: 2015. Being a responsible corporate
citizen, the Company is committed to continuous
improvements in safety, health and environment
protection measures. The Company has eamed
great respect and appreciation through continuous
and genercus donations to social and charitable
causes including health, educstion and social
sectors.

Natural Capital

The Company has the banefit of leass of limestona
mountain chains near plant location which has
enough resarves for an extensive number of years.
The Company remains committed to responsible
and conscientious utilization of its natural capital,
and will persist in s endeavors for sustainable

operations.
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Bm&ﬂngarmmﬁmlﬂarmmarkﬂfbu -. 5 deross diverse sectors, our
seamlessly integrated supply chain 'mﬁaunpwﬁiaidﬂwnfw
competitive edge. Moreover, a tight coordinated logistics system not only fortifies
the Company’s overall capabilities but aiso presents a significant cost advantage
in this fiercely competitive industry. Additionally, our integrated sales approach
ensures the swift delivery of top-notch Cement, enhances further our market
position. Moreover, a collaborative and mutually beneficial relationship between the
Coempany and its vendors is a key to a resilient and efficient supply chain.

SAP Enterprise System

Being the pioneer in establishing SAP system in the Cement industry, the Company
functions as the foramost in the digital world with efficient process and controls.
Business processas are fully integrated in'the systemn throughout the Company at all
locations. The Company undertakes various initiatives on a regular basis, including
reviews by external consultants to ansure that the SAP functionalities are configured
on an optimal basis, to allow its users to derive maximum benefits. The Company
regularly generate customised reports as required by departmental personnel from
tima-to-tima, making the bas! use of technology and modarn systems. In order to
keep updated with the efficient system and controls, the Company has upgraded
from ECC 6.0 to S/4 HANA database, as well as implemented HR Success Factor
Module.
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MAIERRIAD

VALUE CREATED BY THE BUSINESS
USING THESE RESOURCES AND
CAPABILITIES

By using these resources and capabilities, Cherat Cement creates value for its
stakeholders in the following manner
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COMPANY'S STRATEGY ON MARKET

PRODUCT AND SERVICE DEVELOPMENT

Cherat Cement Company Limited (CCCL) often adopt various strategies for market development, praduct
development, and service devalopment fo remain compefitive, dfive growth, and adapt to market demands,

Market Development Strategles

-

1. Geographic Expansion: COCL Is exploring opportunities to enter new reglonal and international marksts
with growing cemant demand due to infrastructure development, urbanization, and construction activities.
This may inyolve establishing additional produation facilities or acquiring axisting companies.

2. Targeting New Customer Segments: The company Is developing targeted marketing sirategies to reach
diverse customar groups, such as large construction firms, ready-mix companies, and concrete block
manufacturers. This could entall creating specialized products or offering lodse cemant options.

3. Brand Positioning and Awareness: Toenhance brand recognition and repuiation in existing and new markeis
through advertising, corporate social responsibliity initiatives, and engagemeant In community developmeant
prajecis.

Product Development Strategies

. Innovative and Sustainable Cement Produets; The company is developing new cement typas fallored o
specific needs, such as quick-setting cement, low-carbon or eco-friendly cement, high-strength cament, ar
specialty cemeant for particular epplicatians {e.g., composite cemeant).

2. Enhancing Product Quality: [nvesting in. ressarch and development (RED) to Improve cement guality,
enhance durability, reduce environmenial impact, and lower production cosis.

Service Development Strategies

Digital Salutiors and Customer Portals: The company Intent to create digital plafforms that enable customers
to make digital payments, marage accounts, and access product Information,

2. Logistic Management: The company is developing mechanisms to facilitate smooth customer delivenes by
efficiently managing logistics and maintaining truck records.

By Implementing these strafegic initiatives, CCCL aims to strangthan its market position, drive growth, and
adapt to evalving market demands while providing high-guality products and services to its customer.

LINKAGE OF STRATEGIC OBJECTIVES WITH
THE COMPANY'S OVERALL VISION, MISSION

AND OBJECTIVES

The strateglc objeciives of the company are closely
alligned with its everall misslor and visien of "Bullding a
Batter Future.” The vision smphasizes a commitment to
Innovation, community care, leadership, sustainability,
and exceilence. To achieve this, the company has set
spacific strategic objectives, here's how they eannect:

Mission:

The missipn defines the fundamenial purpose of the
campany, Strategic objectives are specific, measurable
goats that gulde the company in fulfilling s missian,
By aligning with the mission, these objsctives help
ensure that the company's actions and decisions
consistantly support s core purpose.

Vision:
The vislon Le. Bullding a Bettar Future describes the

future state that the comparny asplres 1o achieve.
trategic objectives serve as milestones that outling

66 Cherat Cement Company Limited

the steps needed to reach this ervisioned future.
By linking 1o fhe vision, strategic objectives provide
2 readmap that transiates the company's long-term
aspirations into actionable plans.

Overall Objectives:

The overall objectives are broad goals that the
company aims fo achieve. Strategic obiectives break
these down Into more specific, time-bound argets
that can be pursued and measured. This connection
Relps ensure that all organizational efforts are directed
toward the same overarching goals, promoting syrengy
and focused-effort across depariments:

Together, these strateple objectives gulde the company
in achleving Its missian and reslizing = vision,
ensuring sustainable growth, operational excelience,
and a positive impact on society and the environment
toward long-tarm SUcCess.



EFFECT OF TECHNOLOGICAL CHANGES,
SUSTAINABILITY REPORTING CHALLENGES,

INNOVATIONS AND RESOURCES ON COMPANY
STRATEGEY

The Company's management is confidant in ks strategic approach and resource allocation plan for progressive
success within fne Industry. Howavar, there are still several factors that might affect the plan elther dirsctly or
indlrectly. Following are some factors and thalr poasible effect on the strategle approach and resource allocation

plan.

Factors Effect on Stratagic Approach [ Effect on Resource Allocation Plan
Technological Tha ohanga in technology-and innovation || The campany alocates fimanclal msaurcas
Changes gpans the doar to progress. o stay Towands purchasing new egulpmant.

competifive, the company must integrate | | upgrading edsing systems, and irsining
thess lechrologles ino &= strategle employess (o operate acvanced machingry
planning. This could medrn shiling Additionally, & portlon of the bldqet s alse
locus towards more techrology-diven didicated to research and develnprrient
oprations, investing in moderrizing ([RED) to stay ghead I technolodisal
epdistifgg plants; of devatoping new, SEts- advaroementa. The Company incurred
oi-1he-art faciities. The strategy woule VENCUE BIRECIS 10r COSt SEvng oplimiZason
[iely emphaseesdigital rarsiommation o
onotimise: choduction ProSesses ana redune
|l
Enviranmental Emironmental challenges such as ciimatic | Mesting ESG goals often reauires sigrificant |
challenges ¢hanges, storiage of resourcas and iHe rescurcs dlocation towards sustainab's
loss ot scinsysiem & ineviabls, howeves, practices. Whies by the Company nves: In
thregh inplemenistion of & petertial cieanes =chnalogies, wasie managemant
siisimnabie srategy we can ensirs the SYStems, fENSWEDIE Snery SoUTES.
safety of the emronment and allsmative Firancial meources aléc inelrred for training
renewanie use of nalural resnurces. s on ESG complanoes: and ennancing
community and siExEholder engeoamENL.
Initiatives In Prameting innovation becomes a strategic | To support Innovatien, the company
Promoting prlotity, as it aliiws tnie compiiny 10 Alincates resourses Towaitls BRD
and Enabling Hiffetartizte itealf fom ctmpietion, activities, polentially sstablishing detiicated
Innovation Irmprove operational afficishoy. and resaond | Irfovation tedmis. Sldoet allocation walid
10 market charges mone affectively. The: 20 e drected towards aadulring new
strategy wodlc foeus on Sreating=n technoiogies, software, and toos that
ecosysten that suppors Ral; coas- faqiitata innovation
tanctonal collsborstion, and parinerships:
with echnclogy provides.
Resource o mitigate the risks associztad with To atdfess resource shortages, the
Shortage fesaunce shonagses, 1he company's Campany imest in lnvantory managemert
strategy may foous on diersifying gystams, expanding starage capaities,
suppllets, exdbloritd atamative raw ot devaiopitig Shtefisive matedd solreing
rmEtergis; and investing in ecysisg strategies. Finenoia! resouroes also be
techinoingles. The strategy oould afso dllocaten 1o RAD fon discovering alternative
Incizde geveInpimg SIEENIC DarneErsnns matenalsor more afcier! producTion
or vertical integration (o seoure g stable procasses thal uee fewer resowrces.
supRty of crijcal resourcss,
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' KEY PERFORMANCE INDICATORS

Net Sales increased by Cost of Sales decreased by

38,434 |3%

(B In Millian)

26,593 (2%

(Re. [0 Million)

Operating Profit | Increased by
10,609 15%

A=, n Million)

- Gross Profit increased by
8 11,840 | 17% Juw

(R 1M Al

Profit After Tax | Increased by & % Return On Capital | increased by

5800 |25% RS iev | 2%

Total Assets increased by Debt to Equity | decreased by

51,034 &% 16% 68%

R In MEIc)

i increased b = Eamings Per increased by
Current Ratio ¥ e 'U' g

[ _ ; o =04 Share 25%
ey 156 29% OW . 28.31 °

Breakup Value | increased by ﬂealm increased by
Per Share 22% Distributed 3%

rs. 131.46 | 51,245

Ba. In rl.."||.||"_1'||
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METHODS AND ASSUMPTIONS IN
COMPILING INDICATORS

A Key Performance Indicator (KPl) is a8 measurabla
metric that reflects how well a company is achieving

its core business objectives. Organizations use

KPls at various levels to evaluate progress towand
their goals, Higher-level KPis often focus on overall
business performance, while lowerlavel KPis
might target specific deparimental processes

such as sales, markating, human resources; or

support. Cherat Cement Company Limited has
identified and rafined KPls crucial to Its operations.
In selecting these KPis, the company carefully
examined different Indicalors, their meanings,
and their effectiveness in clearly and accurately
represanting the company's performanca.
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SIGNIFICANT PLANS AND DECISIONS

Following are some of the significant events held during the year:

Solar Power Generation:

Over the past year, the Company has successfully expanded [ts Solar power genaratlon capacity by 0.517
MW and Is currently in the process of installing an additional 2@ MW, in-addillon to extisting 13.567 MW. This
initiative highllghts our dedication to renewable energy and efforts to reduce rellance an the nationa! grid
and gas generators.

HR Modules for Recruitment & Cnboarding

The implementation of ‘Recruitment’ and ‘Onbearding’ modules in SAP has been successfully completed.
This phase marks a significant advancement in our HR processes, anhancing our abllity to attract, hire, and
integrate new talent mom efficlently. The new medule streamlines the recrultment workflow and improve
the onboarding experlences, cortributing to a2 more effective and responsive HH system,

Different Projects for Cost Saving

The Gompany s actively looking to invest in various projects which will have mpacts on cost savings and
decraase on dependence on Importad fuel. The Company has also successfully implament convayor belt
system for transportation of raw material which would significantly reduce our transportation cost.

BUSINESS RATIONALE FOR MAJOR

CAPITAL EXPENDITURE

The Board of Directors of the Company continuously evaluate and analyze new business opportunities
and projects and pursue them aggressively. The Board is authorized to incur capital expenditure in line
with the business requirements of the Company.

Growth

Cherat Cement Is always ina continuous phase of growth, and it grew muitifold over the years, when it
instalied World's largest ERP i.e. SAR Over the years, the Company has also invested in state-of-the-art
machinery like Solar Power Project, Waste Heatl Recovery plants, Refused Derived fual, Bio-Mass, and
Warisila Generators, Furthermare, the Company alse invested substantialy in upgradation of Lne-|,

Current Year Project

In cartinuation with the past year's growth, the commissioning of the further, Solar Renewal Energy Project
has been completed in |ine with cost controlling measures. This is not only heiping in lowering our power
cosl but alsa saving precious forelgn exchange by replacing imported fual,

Future Project

Keeping in view of macro-gconomic changes and emerging of ESG corcepl in LUpcoming vears, the
Company aims to invest in different cost-efficlent technigues, which will substitute imported coal In line
with optimization of shareholder's weatth.
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LIQUIDITY AND FINANCIAL CAPITAL

STRUCTURE

MIER AL

The Comparny strategically designs Its capltal struciure to capitallze opportunities and adapts it to respond
the rapidly changing econemic conditions. To maintain or adjust the capital structuna, the Company may
maodlty dividend payments to shameholders, repurchase shares, or |ssue new shares. Long-term debt
Is excluslvely used to finance capital expenditures, while shor-term borrowings utilized to address the
working capial requirements, ansuring a balanced debt-to-aguity ratio throughout the year. Robust sales
growth has sigrificantly bolstered the Cormpany’s liquidity position, Healthy cash flows and prudert
llquidity management has enabled the Company to achleve gurrent ratlo of 1.58, reflecting its strong
finariclal health and ability to meet short-term obligations.

Liguidity Strategy

The Company maintains & prudent liguidity management policy, funding all capital expenditures through
lang-term financing arrangements. The Company continues to benefit from the competitive rates offered by
the Temporary Economic Refinance Facillty [TERF) for Balancing, Modernization and Replacament (BMA)
for Line-l and Solar power proiect obtained under Isiamic and Islamic Fimancing Facllity for Renewable
Energy (IFRE) by State Bank of Pakistan (38F) at competitive rates and will continue fo obtain banefit
for future years, The Company closely monitors its liquidity position and strategically utilizes surplus
funds by repaying commercial higher-cost long term dabis. During the year, the Cempany has fully made
repayrnant of expensive commercial loans. Managemant has a practice of centinuous monitoring of cash
flows on dally basis and ensure optimum utllization of Export Refinance Facility (ERF). In order to meat the
working capital rmquirements, the Company has an arrangements with commercial banks in form of short-
term firancing facilities of amounting to Rs. 10.65 billlon, Out of these facilities, Rs. 4.5 billion are against
Istamic mode of financing, which includes Aunning Musharakah, Murababa and Istisna.

Financing Arrangements

The Ceompary's robust financial standing and sound financlal management have fostered strong
business relationships with repulable banks and financia! Institutions in Fakistar. During the year, the
Company mostly. refy on ERF facility in the form of short term borrowing to fuffill its need to meet working
capital requirement. Moreover, the Company has ample unutilized short-term borrowing facifities, bath
cenventional and Islamic, to mest lis shor-term working capital needs.
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RISKS AND OPPORTUNITIES

The Board of Cherat Cemeant Company Limited (CCCL) takes primary respons|bility for mitigating potential
rsks-and identifying opportunities that may impact the Company. This approach ensures that CGCOL
operates within its nsx appetite while achieving s corporate objectives.

While CCCL is exposed o various risks, the Company.actively identifies and mitigates aciual, potential,
and perceived risks through comprehensive planning and deep business nsight from s management
team. The Gompany maintains a robust control framework with clear structures, authorty limits, and
accountabilities, supported by well-established policies. procedures, and regutar review prooesses.

The following are the key risks and opportunities impacting the availability, quality, and affordabiliity of

capitai:
Key Risk \ Key Opportunities Form of Capital Time Horizon
Risleg coal Coat Identitication of atesricte | Flaantial capital Short {0 Madium
: : Solee
Currency / Excrnange Rats
Ruciuation Future cofiracts /
Nl
infarmation System and g
Cyiar seoury Hisk Se0ws connentons,

firewalls, das eskups
Ris= of camarid

SLBRY.BER Exploring rnew Marksts
Loss of quaified 2nd Aewarting ano Human Capital Meadiym to long term
Compeent sia SUCSESSIon planmTE
Technology Obsolescance | Investents i technalogy | Mariifaciured Capital Medlhim to long term
upigRdes and capacity
expaisiong
Lapal aharges Casesans nandiad Socie and Felaionsnip Medium iz long 1em
throagh reptania igw Capval
firmn=
Dapletion! Stoppags of' ' Susiainanie Utilzationof || NatUra! capital Medlim to long term
in=rrlption raiv matesals and e
inpits '

Statement from the board Determining:

a. Level of risk tolerance and establishing risk management policies
The Board of Directors of Cherat Cement acknowledges that effective risk management is essential
to the Company's commitment 1o long-term success and sound govemance. In an ever-changing
business snvironment, understanding and managing risks s crucial for protecting our business,
stakeholders, and the trust they place inus,
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KEY RISKS AND OPPORTUNITIES

OF CAPITALS

:

Wefirmly belleve that risk-taking |s integral to business growth, innovation, and value creation. However,
It must be managed with a clear understanding of our risk appstite and tolerance. We recognizs that
risks vary in significance and require careful evaluation to differentiate between those thal support
our strateglc goals and those that could compromiss our integrity and stability. To navigate risks
effectively, the Board Has Implemented a comprehensive risk management policy thal provides a
framewark for Identifying, assessing. mitlgating, and monitoring risks across all arsas of our operations,
The Baard regularly reviews business risks o ensure thal managemant malntains a robust system of
risk Identification, managemerd, and Interral cantrols to protect the Company's assets, resources,
reputation, and sharsholder interests. Additlonally, the Board reviews report from third-party service
providers, audilars, and consultants to stay informad about key operational and financial matfers.

M5 § AyEpmEEEng

b. Robust Assessment of the principal risks
As outlined In the Directors' Repori, the Board of Directors of the Company sets the corporate
strategy and business obiectives. The Audit Committee of the Board is responsible for oversesing the

iR |

Company's inlernal control framework. Beports from both Internal and External Auditors are presented By
to the Audil Commitiee for review, and following thorough deliberations and recommendations for 2
improvements, these reporis are subimitied to the Board of Directors. &
-3
Faollowing are the major risks which may affect our business oparations and mitigating strategles for E
contralling theze risks.
E
: _ B
Risk and Mitigating Strategies of the Company F
=
i
Source: External g
‘Coiad price- ooule: ey THe Company-analyses Coaal srices s
lmpagt cost of sales'and . | of various sUpplErs on 8 reguiEr E
therefore: ingome e=s (0 compers and cormrol s 2]
o fAigng Cost statamnant. Considering | purchasing cost. Moreaver, it ias
Assesgment: ol 'Boa Mige size of coa stratsgic relatonships with kay @
Likelinood: = consumption s monetary | suppliers which bereilt the &
Medium » Hsingossiof| Fhancal | efect would be large company in prce negatiation and §
Impact: Enmergyy with tising cost
Hicih » Hising costof leithar Eiactricity of Gas) | Avaiabilty 67 Gas sipply, caplive &
commodities avaiabiity from power plant bult or dusl fusl basis =
Gevarnmanal sourceg are- | Le ges ana furnaceol, WHH, E’
N Sen0Ls-SIanon Brd anhancing capacity of m
riot gueranised. Enargy s | commissioned Sciar plant 1o ]
e lifeine of plamtandits | mitigate i sk of avelabiity. and 5
rar-avallatiity could stop | rising cost factors ’
plar cparsions.
b
Hi,
§
g
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_ Advocacy through diferent forums:
_ Source: External lilke APGMA. Palisan Business
Assassment. | Hisk Of Coundl gte. 1o timaly aporise the
Likefnoed; | inconsistant/ Adverse Impact on retevant Govemment deganmanta
High Arbirary fmanca | Companys eamings due | and Reguistors of af issuss that
Cranges n captial | to changes in Government | may have an advarse impact
Impact: Goverrment palicies with respect to | onthe indusiry ar comipetitive
Medlm Hilices taxation measiies, Power | environmant.
tar ard Bequlatory Marsgamen seguiany monisrs
matters: the' chahaing reguiatory and
oompstitve smdronment Erid
BSEES5ES N8 MBECH 0] 8Ny CAsREs
In Sovernment: policy, so.as 10 taka
imaly acticn,
infarmation |s trarsmirad thraugh
Souroe: Inernal/Extemal | 52E SCrmect s &2 eweis
Tl o taieg | HECIe stk contre
poterdial ifnpact dueso) iy . ST
Asspssment!| | \+Hpmation fFnanca | technoiogy gismpbon. Emal F;mr:ia m:_ﬂ Gatawa
; ) = e s f = V-8 mieh
Liteasinoed; System ard capral oyhergitack, hackng or s S
Megium Cybar ssrusity faliura tn disrupt bisiness Approprists date back-up
impastt High | sk pIecess posing aoverse R A 15 A (R e
impact an Configentialty, slie-fative data processing .
Inkegry and aualabiity of sites Are aiso avallable. Perlods
organization ENVeImEt | Jltame it s perlommed &
igderrtily arly weskrissses / ror-
oomplisnoas and ary greas for
further Improvements:
Source: External We continue o clesaly monitar
Holitieal and macoesanamic
Assessment: These nciuds taxes, develspments: Aczordingly, we
Ukeiinood: spending, raguistion, rraintain a baisnesd sales orofie
Mediurm Pofitical Sk Frignes | GUImENey valuston, W88 | seross key sales regions. Further,
IfnEet: ' : capral | 1817, Labout iaws sach | in order to-avold the
Meim - asthe minimum wags, | risk of disruption, we operate thres
and evironmental produiction Taciites and nave s
Source: External
Assessment: | Exchange Rate | Financa | It becomes challenging 1o | The Cempany regularly senutinizes:
Lkelrnood: | Austuation capfial | the Company 1o competa | tha party fiuctuations and
Medium In the market due io Whaneven neades), snters Nt
Ifpaet: regjuent flustuation of ng srEngEmETS
Medidm PKH parity against USD hediing a2
Sourpe: External
. Escnorric Itdicatars are carelllly
ASSESSMENT. | Intemst Fake Financia | Mk of AstumS ata fronitored ot 8 ealids Hasis and
Likelinoed: | Sisic capial | fluctistion sffecting value | 3 diversified porfolio of start term
Medium of ntersst-bearing asses | investment.
Impact: Low
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Mitigating stratsgy
. CCCL mazches its capacity
Source: Extarnal BxEansion plans kesping Inview
Assassment: thi anticipatad supply /demand
Likeinoed: |Sskoidamand | Financal | Amydacine mesmsnis | Growih saliem
Medium supsly gap capital| | demand may creste an
Impact: Low ovar-supply sitiation In The Company, continuas so ldently
the inclustry ana deveop new markels.
Source: Extatnal
The Company exiends The Cempany reguiary-analysas
Asspssrment| OEdiU 0 iS cuslOmers. ihe Ereail BosHicn and et
Likeinoea; Ciredit Bisk Financial | There lies-& risk factor that | worthiness of its Cusiomears and
Lo capital | the customars may fail to | | extends credits besed on minimusm
Impact: Low discharge thelr obiligations | risk of financial oss.
and caute 3 fhanc:ia] loss
1o the Company.
Solrcs: Extetnal The Cotrsany has ikstalisd dusl
fusl captive powar [3lant capabia 1o
fEspssment) Stoppege oparale with fumaca o In sosence
Lekssinoed: 2ae Supply IwEtral [mzarruption n of ynava abiity, of gas-supoiy.
High Shorel capital | gas supply at plant dus o | Morecver, the Company Nas supoly
imp=ct; curtaliment, ﬁﬂﬁ‘ﬁﬁﬁ'ﬂ of power from national grid 23 wall
Medium depletion or revislon n gas | alang wWith solar power generation.
supply policy:
Source: interral The Company vallies s Warker
Assessmernt: ard ermployees arid worker as
LikefiFoms: Employes [Hfurmgn Key employess arnd -pasential capitel themfore; it
Medium rnever Capial Workers lsave The proVidEs oangena anvirenment
imgact: company causng fackaf  |-and growth opperiundies: Further
Low COMMPESENT Worione. Gompany has rabust SLCoRsSAN
[ it peage.
Source: External Malor imesiments are made
Assascmen: regularly to contirliously Improve
LikelFaod Mt~ Teohnalogica! IR product quality and process
Medium Technalogy factired reridering the Company's | efficiercy. Addition of efficiant
Impact; Obsolescanca iapiall | progucipn process camant grinding millsto preduce
Medium Intellecrial | inefcent finar quality of camart (s one
Capital such eample. The Company has
ahways 'ed by bringing Innoative
technologies to hs processas,
Signilicant Sigaton cases e
Source: Extarnal hatdied through reputatie law
firmis engaged by the Compahy
Assmsamant! wilch specializa T particular
Lkelinood Hisk of Having major legal | amees. Agdiionally, it holuse
Hiigh Riskeot itigaton casas Intiated agenst the | lBpal &fars 18am suppens
impant: company operatione by effective S0Ps
Medium Sopaland and additional review sieos
Relgtidnshin for significant cortractual end)
Captal regulanry cbllgatons of the

Campany
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AssaSSMENT:
Likalinood:

Impect:
Medim

hatura!
Catastrophe

f‘-"_ﬁ;l_r]u-
factured
Capa!

Source: External

Bastniction of production
l=ciity due 1o natural
sl

Tne Company Nas-cempranansive
IMBUrENEe Cover 1N casa of any
catastirephic avant. Furher,

tha Company hes taken imo
evary postible aspect of safety
measures during construction
and srectan of bullding and plant.
Furthaf, e Company has wal -
seiabiished disaster moovary plan
and fata BRokup o coup-LE ary
LIMNEITENTED S9am

Lekssinoed:
Medium
Impact:
Medium

Envfonimenial

Netural

Capnal

Source: Intarmal

Artuslor potential thraas
of adyersa afiecis on
emvironmint arising out of
the Company's actwities

Viaroes enviranmental friandly
projacts sich a8 Salar Project,
Weste Heat Recovery units, Tyre
Derlvad Flal and Retuse Darlves
Fug URits ant inmlamernstad,

hus reducing environmmaniel
Oe-generalcn. The comeany
{ocuses on energy conversation,
oparatonal eMclencias and carpon
footprmt reduction

Our plant Is equippad with
Electosiatic Frecipitatars and bag
Sterwhich controls diust mnd gas
srfissians which Utimataly 3 sRisid
agamst gliobal wearming: Further, (o
Imorave the smironmearnt, reura|
ires Digntalon on iBfge:scale Nas
peen dona. Gompany s eifiuant
EM:BSONs afe mguiEny menitared.
Aegdlar envimnmental audss sre
stso profnoted.

Assesement
Likedrood:

jrrepant
Medium

Healih & Safaty
Higks

—
M
Capltal

Source: Internal

o Perzonal haslith
and safaty fisks at
bpatating sies.

« Hiskof pandamic
rEEEd S5UES

HEE |ssuas are aciiressad by
1DCUBING On B3TETY MBESLrES

SUCT B8 COMELling AnETORHEIE:
trainings, wse of prescribeq safety
gatigets, sguprmen ano sste
practices. There 's 2 dedicaled
HSE function at planis. Pericdic
review of sa'ety related Incldents
and nrerng audils ensure pocess
effesiivaiess,

Cherat Cemant has ifvestad

N providinga8vwareness 10 55
employeas for pracadtionary
fressurss regarding Covid-19 and
about pratecting thelr femiies and
communties.
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OPPORTUNITIES

Prodastion
Capaciy

Firanaial
captal

Higher capacity uTizaion

The Compaty actively
plrsles ioedl and

internetonal marka:s o fully
uilizZe s potantal capsany
angd sam highar metom

for s shashoiders

Sharan Compiant
Company

Firanaial
captal

Ciftaring invesions an
avenus to imveat in SHerlEnh
Complart Companes:

Saing the Sharlah Compliant
company, OOCL eantifles
o comply with'the applicablo
Shiariah Governance
Requiations.

COCR: mas-giso continued o
mamntan ks posiicnon
K130 index of the PSX.

Iodern Equiprment

hMeamufactured-caplial

WMist modear and state-ol-
the-art mechinery inciding
VWHH and capiive: powar
plant

| =ficient machrey enakbles

thie company to cpemis
Wit thiz minimUe cest o
prodliction, thirety cfisritg
is oustomers high guality
Porttand cemant, This ntum
resume nat anly In customar
ratantion it also attracts
FEeW CUSIOmats:

Srovide oongerial work

Frovide effective enindnmar
wiikcUt SEcessiie Wik
pressure. Corfinuols

Efficientand congenel Hurman capital BNINONMmeE wheana training-and cevelopmant of
WOk environment smpicyes fesls motivited | emplovess. Saneit aligned
for work with eficiant and effestive
wetk and =am managameant
Exjsacied growth In Cerrant | The comiaity hzs maulsly
Growit of Cement Hatatiorship camiml, Industny owing 1o CREC, | invesied in ite prodiction
indesty Manuiackired capiis PSDF and low housing | facimes to turnish e
proEctE - announced Oy ihe | proouclon/supaly. cemand 1o
Government miateraliza potential growin,
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COMPREHENSIVE FRAMEWORKC

ADDRESSING PRINCIPAL RISKS, METHODOLOGY,

RISK APPETITE AND REPORTING

Cherat Cement Company Limited (CCCL) has established & comprehensive framework to address key
risks, methodologiss, risk appetita, and reporting. This framewaork is designed to strengthen our risk
management practices, improve sirategic decision-making, and ensure the sustainable growth of the
organlzation while safequarding sharshoider value,

1.

Identification of Key Risks

Qur framework begins with the |dentification
of key risks. We conduct & comprehensive
assessmant of various risks that could impact
the organization, Including financial, operational,
strategic, compliance, reputational, and
techrological risks. These risks are categorized
and priortized based on their potential impact
and llkalihood,

Methodology for Risk Assessment

We have established a rigorous methodology
for risk assesament, combining both gualitative
and 'guantitative analyses. This methodology
employs tocls such as risk matricas, risk heat
maps, &nd scenario analysis to evaluate and
prioritize risks. We are commitied to reguiariy
reviewing and updating this methcdology o
mairtam lts relevance and sifectiveness,

Risk Appetite and Tolerance

CCCL has clearly defined s risk appetite and
tolerance. levels. Our risk appetite reflects
the |evel of risk we are prepared (o accept in
pursuit of our strategic objactives, while our risk
tolerance establishes specific thresholds for
accaplable risk levels. These parameters are
aligned with our strategic goals and stakeholdar
expactations:

Risk Mitigation and Control Measures

We have developed and implemented targeted
risk mitigation and control measures for 2ach
Identified risk. These measures are designed
e minimize both the lkelihoed and impact
of adverse avents. Clear ownership and
accountabilty have beernr assigned to each
risk mitigation measure to ansure effeciive
execution.

Risk Monitoring and Reporting

Qur framework Includes a comprehenswe
system for risk monitoring and reparting. Key
Risk Indicators (KRls) have been estabiishad to
provide early ‘warning signals of potential risks.
We regularly. monftor changes in risk profiles

10.

and asssss the effectivaness of risk mitigation
measures. Heporting structures are in place
to communicate rsk information to relsvant
stakeholders, promaoting ftransparency  and
informed decision-making.

Risk Governance and Framework Oversight
Our risk management policies and procedurss
are thoroughly documented ‘and consistently
appliad across the omanization. The fremewark
undargoes regular reviews and ypdates to adapt
te evolving business conditions and emerging
righs.,

Integration with Strategic Planning

Hisk management |5 &mbedded In ouf
strategic planning process, ensuring  that
risk considerations are a fundamental part
of decision-making. Our risk management
obyectives are aligned with our sirategic goals
to strengthen overall resiljence.

Training and Communication

We offer training and awardness programs o
ensure all employess: undersiand thelr roles
and respons{bilities in risk managemeant. Open
communication channels are established to
prornota the reporting of risks and near misses,
festering & culture of risK awdreness and
accountability.

Testing and Simulation

Wi regularly conducot siress tesis, scenario
analyses, and simulations to evaluale ouwr
cagacity o withstand various risk scenarjos.
The outcomes of thess tesis are used to refine
our risk mitigation stratagies and enhanca
organizational preparedness.

Continuous Improvement:

Wi are committed 1o continuous improvement
by megulady reviewing and assessing the
gffectiveness of our risk  management
framework. Stakeholdar feedback s actively
sought 1o Implement necassary enhancements,
ensuring odr framework remains adepiable to
eviolving circumstances,

in canalusion, CCCL is committed to a proactive and comprahens|ve approach to risk management, This
framewark will help us navigate the complex risk landscape while enabling us to capitalize on strategic
opportunities, We belleve that by implementing and cortinually rfining this framework, we will strengthen
our resilience, safeguand sharehoider value, and achieve sustairable growth,
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Specific steps being taken to mitigate or manage key risks

:

A Drief but comprebansive overview of the speoific steps a cement manufacturing company could
undertake to effectively mitigate key risks and capitalize on key oppaoriunities, while also delvipg into the
associated componeanis:

KEY RISK MITIGATION:

() Market Demand Volatility §
E
Strategies Pians/ Policies b~
- g
Dversity poduc Explore riaw Deveop flexdble Incresse saies | Monitor markat share
poriinio eng matksts | customer sagmenis | produstion tonew markais | in new segmans. rack
and expand schedllles, afgn by a cartain sales growth In new

gecqraphical reach. | inventory levels percentaga markets

iR |

(il Raw Material Availability -
=
g

Enswz asEnls Farge long- Mairtan buffer Reduce inventory fumaver rate
supply of raw tarm sUpplier stogk of critieal raw | dependance of mw materlsls. Metrics "
matarials, partnershins and rmuaterizls o 2 spaific gauging the reliabiity of B
iFest in ellerrative mataral sguce | SuUpplars E
matariats by a cartsin -
percariags )
KEY OPPORTUNITY LEVERAGING: g
- -]
2
() Infrastructure Development Boom -

L

Capitafize on Ramp wp produgiion | Fast-rack parmit | Increasa annual | Production cagaciy,

Increased espacity, optimize | processes for production utiEzatian, Proed

construction demand | supply el expansion projects | oulputby 2 complation timelrss
specific volume

BRIpLINELS

(i) Sustainability Emphasis

g

’ Strategies l Plans/ Policies 7

| g

Becore s Invest in eco-friendly | Esiablish earben | Dscreasa carbon | Carben footprint per yrit g

sistainable industry | technoiagies, reduction targets, | emissons par: | of cement, parcartage g

st proriote Sl acoE wasie tn of carrant ol reoycied materials :
egnHomy ratyolny pfectices | bloduced used

b

1

Above staps invelve aligning strafegic objectives, developing actionable sirategies, formulating plans and o

poligles; setling measurable targets, and manitaring progress using Key Performance [ndicators {KPIs), By g

addrdssing risks and seizing opportunities, the company enhances [ts abllity to manage challenges and §

create value in the competitive cement manufacturing industry. =
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RISK OF SUPPLY CHAIN DISRUPTION DUE
TO AN ENVIRONMENTAL, SOCIAL OR
GOVERNANCE INCIDENT AND COMPANY'S
STRATEGY FOR MONITORING AND
MITIGATING THESE RISKS

The company recognizes the potential risk of supply chain disruptions due to environmental, social; or
govamance incidents, which could adversely affect our operations and intermup! the supply of essential
goods and services. To miligate these risks, we have implemented a comprahenalve strategy fecusead on

manitoring and managng potential disruptions:

Particulars ‘ Environmental Social Governance
Risk In 2 period marked Labor girlkies, worker Goverrance Ircdants,
By the evident afiedds | exploitation or human fghis | suchas regulatony
of climate changs, sousas nihe sUpply efiain | | Ron—camplisnce by our
wa Uriderstand the cah reslit i Brodilction supplisrs can fesUlt in legsl
trreats It can poss telmyg, EUrtr Il acdinns fites, or sEfctions.
Girrate chzngs operations orsuppliers are || These legel repercussions
caf [Bao 10 exirems invohea nocontlics with A CAUSE SlsTupton as
Wwaalhar, esouse local commuEties T may reaturces and atanton @e
scarcily, and danipted | lead to protests or legal divarted 1o address fegal
lopistics. These may ACTONS. f=sues, Fyriher, govarmance
impas the avalablity Intidents nvalving
of raw matesals unatiical bebaviour by
ard transportation slinpiisrs can Steain ollr
lirfrastrictlie, reiatonshing with them,
aocord=gly, disnumting potattialy rEsliting in the
our supaly chain. termination of contradis
Further, shoriages and. disripnng ine suppty
of critical msources chain,
neluging anargy can
distupt 1he supply chain
by Increasing oosts and
redsing sualiablity
Monltoring -We sim io divessify We priorizs suppiers who | -We evaluate suppliers’
the risk and slppler bhass = reauce | uphald Sk Labour prasticss | povemance ffameworks 1o
mitigating the caridentration dfd Firman farts standars | | snsliie trasnarericy o
Strateqgy fiEK In-aress prona it whike engaging with local sthics. prafarring thoss

amvironmentsl hazargs: | communities o bukd Wil Sirong oarporats
posive relistiprshipsand QRVEMance 1o mitgats
minimize conficts, Mexs refated (o fraud,

corruplion, amd compliamcs
DreaThes,

“We prometethauss | -We mainten ana reguiady

of green anergy, such | update comingency plans || - We kesp and regularly

=5 shiarand Wests for sunply ehain distiplions | | Updsis continganoy plars
Heat Flecovary plants | o sddress Biparging rfsle. | Tor supply chaln disruptions

o redUce DUr carbon
SO ana lowar
COsis

Alsg, wWe mains=in and
updals cantingsricy
plans for supply chain
digrugtions to addess
smarging Hecs.

tn.addiess emarging riske
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The Company remains steadfast In its commitment to addressing ESG-related supply chain disruption
risks. We proactively review and enhance our supply chain monitoring and mitigation strategies in response
to emarging risks, industry best practices, and stakeholder feadback. By addrassing enviranmentsl, social,
and governance risks, we are dedicated to maintalning a resliient supply chain capable of withstanding
potential disruptions. This commitment supports our long-term success and ansures that our suppiy chain
remains robust and adaptable.

MATERIALITY APPROACH

The Board of Directors of Cherat Cement Company Limited delegates autherity and responsibllity to
the Company’s maragement for making day-to-day declsions. Managemeril, howevar, adherss 1o the
principla of materiality when exercising this authority. Materiality is assessad basad on judgment, with the
Company considerng & matter material if, individually or collectively, it iz expecied to significantly impact
the Company's performance and profitabliity. To facilitate dally operations and transactions, the delegation
of powers is clearly defined, and formalized procedures are followed to ensure effective exscution.

INITIATIVES TAKEN BY MANAGEMENT TO PROMOTE AND
ENABLE INNOVATION

The managemeant {akes pride in fostering a culture that prometas innovation and enfrepreneurial thinking.
Wi have established various platforms for Innovation and enhantced our emmployees engagemant [nitiatives
to support these goals. Over the past year, rmanagemant has implemented several key initiatives to advance
this culture and drive our strategic objectives:

« During the year, the Company has successfully expanded s solar power genaration capacity by
0.517 MW and s currently Installing an additional @ MW, bringing the total 1o 22.567 MW. This initiative
highlights our dedication to renewable energy and our efforis to reduce reliance on the national grid
and gas genarators.

» Captive power plant Installed which are dual fuel basis |.e. gas and furmace oll including WHR plants
far renawable energy,

» To stay ahead In technology and strengthen operations, the Company has upgraded ts SAP ECC
systemn to 84 HANA and implemeanted the HR Suocess Factor module.

= The plant Is equipped with Elecirostatic Precipitators which controls dust and gas emissions.

e The Company has instalied bag filters to maintain air quality and comply with Environmental Protection
Agency standards by preventing dust emissions.

« The implementation of 'Recridtmert’ and ‘Onboading’ modules In SAP has bean sucoessfully
corripleted. This phase mearks a significant advancement in our HR processes; enhancing our abillty
to attract, hire, and integrate new talent more efficiently. The new modules streamline recruitment
worxllows and improve onboarding experiences, contributing to.a more effective and responsive HR

SyStem.
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ENVIRONMENTAL, SOCIAL, GOVERNANCE

& SUSTAINABILITY HIGHLIGHTS

Environment

| 8
- O P TIT

— Governance

Social

ESG [Ervirorimantal, Saclal, and Govamance) provides a comprehensive framewaork for 2ssessing 2 company's
sustainability and ethical impect. It evaluates performance across three cruclel dimensions: erviranmental
stewardship, social responsibility, and governance practices, By focusing on these areas, ESG ensuras that
a company not only minfmizes s negative Impact on the ervicnment and socisty but also adhemss to strong
govearmance standards, This holistic approach hélgs balance the neads of aument stakeholders with the lang-
terrm well-being of future generations, refiecting a commitment o sustainabie developmeant that gigns with
alobal stenddrds and expecistions:

Arobust ESG strategy cutlines a company’s commitment to integrating sustainable pragtices imto iis cparations:
and dacision-making processas. Forinstance, Cherat Cament demonsirates this commimert by sontinuously
improving its enviranmental and social practices to ensure a posifive impact on socisty, the environmert,
and the economy: This includes Initiatives such as reducing carbon emissions, promaoting resource sfficiancy,
and grigaging fn ethical sodring, By aigning with EBG pringiples, Chigrat Cament not only masts ragliatory
requitements bt also contributes to the long-term health and prosperity of Pakistan, benafiting current and
future genemtions.
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SUSTAINABLE GOALS IN ESG

sustainable Develogment Gogals (SDGs) offer a global framework 1o deal with aritical ahallenges and promate
g optimstio; more:sustainable future, Hars are the 17 S0DGEs
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STATEMENT ON STRATEGIC OEJECTIVE AND IMPACT ON
STAKEHOLDERS

=

kg

The Board of Cherat Cemient is pleased (o prasent Cherat Cement's strategic objectives conoeming our
Ervimnrmantsl, Social, and Governmance [ERG) commitments andg thelr anticipated mpact on stekeholders. Our
strategy is mehoulousty designed to mtegrate sustamability into svery. faget of our operations, reflecting our

dedication o nesponsible business practices and [ong-tarm vaiue creation,

Anrzial Report 2024 87

MIER AL

LT

M

g
i
g
a
3

siafEuy [Erueng

IRy SEREEE

k(=1 R ] BILEAN ||

BRIpILINELS

panpjcg a0y Buwing

EjEEETG R



= Enhanced Financa Stabilsy: throuan moducton in Bperational rs«<s

& Lorig term costs

et e T I e g T = . N R N _ _
QMoting Soa-Friendly Franptices  Risk Miigation through avoidanis of regliatany fines & operarianal
clisruptions
Encauraging Saclal Accauniaksity = Sirerginenes Hagutation

Hiomonng Sound Govemance Prachcas | » ingreasaed coniidence and ocmdihiity of Shamehoiders
o Higk mizigaton for govenance relatad raks

Heduaing Garbon Footpint s Coalsavings and improved snargy shcengy

guiar Commumity » Ennancec CoOMpany's image-and can anract moers Invesimant

Hmmoting Diversiy in Worsforme = Dirves \Innovation in work culfure ang improves Business

Porformmance

SUSTAINABILITY RELATED RISKS & OPPORTUNITIES
UNDER IFRS St

Unioer [FRS 51, companies are regured ta imegrate sustanability-related nsks-and opporiunties nto their
business strategies. This involves: identifying and-assessing the potental impacts of ESG factars on fingncial
parforrmance and incorporating this understanding into strateqic decision-meking. By doing 5o, companias can
enhancs their resilience 1o adversse sustainabiiby-related events and capitalize on opportunidies that drive iong-
tarm value creation. This strategic approach helps: slign financial performance with sustanabie developrmant
goals, contrituting to overgll corporate suscess and stabiliby:
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The 17 8D Goals by UN, along with speciic disciosures in compliance with IFRS 81, have teen bifusated in
three categories of ESG which are as below!

LT

ENVIRONMENT

-

HEHH

The "E" in ESG refers o the

Enviroomeant, and describes the lmpact
of Company's oparation on the natural
world. This Includes-addmssing climate
change by managng carben foaiprints

and gresnhouse gas emissions,
using resources efficantly while
rminirmizing waste, controling pofution,
protecting blodversity, and adopting
sustainable prachioss. It alko ncludes
regulatary compllanoe and proactive
srvimonrmanal stewangstip. Cherat
Cement follows thase principies by
agharing to envirenmantal laws;

:
£

enhancing its management systems, §
and embrecing global reporting c
Slandards. =
=
=
The compery 15 commitied 1o =
integreting eco-nendly practcasinto
fis‘oparations o support long-tenT E
sustanabillity. E
=
g
Dascription Environmantal Risks Opportunities
5
mament production emits pollutants [myasting in aovanaed filtration.and §’
[lie pariicuigte matier, Carbon diowitie, | emission gontrol feghnologles can %
Alr Fellution - Carkean Mitrogen Oxide, antd Sulphir dicxide, rat only redlca poliution but slso 2
Emissons WG Segrage 2in guaimy and can position the company 85 3 Bader In
Rarm comimurity heaitn, enylimmnmantial stewandship, =
=
s
Waler DEing & Scarce rescurcs, may FRacyolirg WaisT Lsagl M CooimE Oowm
restl In Migh operational cost i not e Hot Gases, for WHR, sarves as an
\Watar Sesource Sgarcity manzned efficienty, 2o & serves a gificient watal management ol which B
pemary resouics In Power Ganesation | | thien Sads 1o reduced operational gost, %
Tiirhpires
z 8
Tha machirey and eauipmant used Developing and daploying advancsd n
I cemant produchon can generate rolee reduction technclogies can g
Medse Pollution significant Naise, impacting ocal Improve comirmunity relationt ahd 2
commUrities ang wildiife: patentizly opan Jp bew busiress g
oppartunities in noise-gensiive aeas. E
[Dost frorm ciment produotion and Irmiemanting effedtive dust suDpresson 2
irafsportation can affect alr guaity and | methods can Improve envirenmarnial
Aust Baittian sElte-en nesrhy vegeianon, potentaly | performance and demensirate & ey
harming |oca: flora: ana fauna commament 1o sustainabiny, potentaliv %
ANrESing 8c0-ConNscious clenisand 3
irvestorns. B
:
"
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CERTIFICATIONS AND INTERNATIONAL STANDARDS ADOPTED
BY CHERAT CEMENT

mmmmmwmmmmmm rements. We have
mwmmm1mms. v comply fully v Nﬂnmi vironmental

like forcad or child labor, and engaging in

community initiatives such as philanthropy
and local development.
Immmmﬂm Eyiwmﬂmhmmmmm
Ermployee Well-baing accidents and legal lisbiiies, medium- | can boost employees morale, reduce
term expenses for health and saisty tumover rates, and increase overall
mpacts on produciivity and employee
I'H&'M_ L
to short-term operational disruptions: | enhance the company's reputation,
Gammunity Relations : me : od
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The "G" In mmw which Includes the frameworis
leadership and operations, This contains board structure and diversity, p
adherence to ethical standards, risk management, mmm

_m
wmw
axpectations

transparency in reporting, Strong govermnance promotes integrity and aligns with both stakesholder
and legal standards. For example, the Company's dedication to transparency sarmed it a Joint Second Runner-
up position at the SAARC Anniversary Awards for Corporate Governance Disclosures in 2020, underscoring

its progress in accountability.

Continuous changes in regulations Embracing continuous changes in
may require fraquent adjustments in regulations presents an opportunity
Regiiatory & operations, leading to increased legal | to streamiing operations and enhance
Compliance Risk and compliance costs, as well as compliance procisses; potentially
potential cperational Inefliciencles. lsading o improved operational
efficiency, reduced legal risks, and
a sironger reputation for regulatory
foresight and adapiability.
J|/Failure to provide comprahensive and | By providing comprehensive and
Bocurate discloslnes on.environmental | accurate disclosures, the company
_ _ . trnpaﬂt,l‘irvandalm?wmﬁ and can strengthen stakeholder trust, avold
Transparefioy.& oparational can isad to regulatory penalties, and enhance
Feporting Risk, regulitory pﬂ'ﬂﬁ. Iﬂgﬂl llabiities, and | its reputation for transparency,
a loss of stakeholder trust ulfimately leading to better stakeholdar
relatianEhips and imprwad investor
corficanca,
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IMPACT OF SUSTAINABILITY RELATED RISK ON FINANCIAL
PERFORMANCE

® Short Term Impact

High operational costs & Increased regulatory fines can slgnificantly affect financlal parformanca In short term,
Additional expenses affacting the financial performance may arlse from nose and dust control measures,
workplace acoidants and health related costs.

® Meadium Term Impact
Mediurm-term financial impacts may include rising energy Gosts due 1o carbon pricing, and potertial exparses
for community compensation or nolse polution mitigation. Additional costs could arse from health and safety
improvements, ongoing suppart systems, community engegement, and remediation efforts,

® Long Term Impact

Long-term fimapoial impacts may include significant costs associeted with sustaned regulatory compllance
and mgreased ceplial expenditures for cleaner technoiogies. Ongoing emvironmental and eommunity eonoams
could:-damage the company’s reputation and market position, leading to sustained ioss of stakeholder frust,

COMPREHENSIVE GOVERNANCE & STRATEGY FOR SUSTAINABLE
DEVELOPMENT AND RISK MANAGEMENT

The Companys management agproach is bullt onfour coe plllars: Governanioe, Strategy, Hisk Marmagament,
and Metrics/ Targets. Each plilar is detailed with speciic metrcs to showcase the Company's perionmance
ard advanocamarit,

Core Pillars | Overview [ Metrics
Governance Devalop structured policies and - Bustainsndity Goals to b defined|
processes 10 OVErsae aomplianoe with monitered, and integrazed iR
FEQUETONY TEgLIrBmenls: remate 1o opesations
sustainabllity and ESE pragtio - Comprehansive and transparant
reporiing of 3l reiated Bisk &
Opportunitles
Strataqgy Focus on minimiziag ervinonrramnal Frequency of sustanability inftistives o
[mpast by SRIMmIENG rEsoUToR IEs| e cvarlookad, nciuding
BNNanoing enaergy cractices, and - Energy efficiency gosls,
rEduging emissions. - Water conssrvation sfioris,

- \Wasia maregament practices, and
- Sustainable soursing strateslss

Hisk Management A compreberisive risk managemant - Moritor nuinber of identind
framawork 1o dantify, assess, and rleks sddressed
addrass sustairabiity-ralated rsks, - Checy incident resoorize timsas
Imciuding thoee associated With - Continuously assess Sustiainabiity risk
supply chamn disruptions, and evoiing
reguiEtions

Metrics and Targes Specific metrics I measure our - Emvironmenial goas (8.g., educing
prograss towards sustalnablity geals, caroon Toatorir)
including enqancing energy eficiensy, | - Soclal objectives (e.g., community
Inzreasing ine Use of aliefnative fusls engagemant initiaties)
and raw maerals, Improvemenis - Govenance (8.g., edhefence 1o strong
Ir emplovee diversification, ard govarnance protocsis)
mairaining abUst govarmante
slancards:
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SUSTAINABILITY-RELATED RISKS AND OPPORTUNITIES
THROUGHOUT THE VALUE CHAIN

Cherat Cement planes a strong emphasis on trangparanty in managing sustamability isks and opportunities
mcross throughout its value chain, Ranging from Resae materal, moving throogh peoduction, and ending o
distnbution, we Intend to-address al considarstion of ESG, to minimize rnsks and maximize posine impacis:
Throwgh thomugh analysis of egch componant of valle cham, our arm is o identify sustanability risks at an
aarlier stage, work closely with suppliers to ensure meporsitle sourcing and ethical practices; and Implament
rigompus standards for resourne afiiciency and waste management dunng production.
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Value Chain Stage

Haw Materal

Risk

- Damage 1o Ecosysiems

- Legal |ssues rom Sirgtear
regulaticers

Hasourca depletion

Opportunities
Sustanabie practioes and
reduiatory compliance
anhance reputation and
gifclancy. while community
ermanement and
techroicgical irmovaon

Initiatives

= Llag af erironment friendgly

exiraction morriouss

- Exianlish mbust Mesin

ary) safety protocals and
tralning pregrams, for

Exfritidion ] t.l_e&-‘th 2nd =3faty nazards : il - amployees and Incals
o workers promote sustalmb(hy residing
ang reouce reouiTe =
deperdenae - Explore and molemsrt
altesrmatve matsnals and
metnods
- High energy & resodres The company can - Utilzation of Waste Head
ConsLmpETien BRance sustainaniity Fecovery Syaiam
- Communiy impact from | &Y AS0DUAG enesgy- - Investmant in Solar Power
svkaneEte Farn efficient tachnolonlaes, Plant
) ' usg Eternatvemaeanals, R
Operations - |nefiiciernt Wwaste - Effetiive Management of

Iraragerrent

[mEroving waste
Mmanagemsnt, [mvesting

[ remevwanle erargy, and
mptemesTiing aco-friendly
imnovaEtens

Ergrgy Sysiem

- Reguiar sommurity

BngEgament imlEveES

Distribution &
Logistics

Hlgm carbon srmssions
due @ ransporaiion,
Foiential Ingficiengios
I supply chaln
MaRegarnent

Efvirenmeanial impacts
from fual ues and
packaging waste

Ches Gameni canbe 2
marks: leader in sustanakls
leglstics and supely chaln
management by optimzng
logistics to rmducs carfion
lootprint, invegting In
fuel-gfficient or aisrnative
epargy vahicEs, Impreving
packaging sustainaiity,
BNd anfancing supciy chain
Enclancy 1o owes ovarsall
mvirenmental imeact

+ Irmplemeriation of route

oEimization

- ae of recyciatls or

biodenrateble gackaging
materialE

- Fuel efficent transportaiion
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CLIMATE-RELATED RISKS & OPPORTUNITIES
UNDER IFRS S2

Cherait Cement |s dedicated to sustajnabllity and transparency, while recognizing the importance of managing
climate-ralated risks and opportunities. We are in the process of adopting a framework aligned wath [FRS
S2 standards to identify, assess, and address these risks and opportuniies. Our approach vohles specific
methodalogies and taols fo ensure our strategy is reslient and adaptive to the evalding climate andscape.

Climate-Related Risks:

.

Diract impacts of axtreme weather may physically demage the assats: and cause operational disruptions.

Transition to a lower carbon mechanism, dug o changs In polices and fechnoiogies may cause fnanoia
and pperational chiakfenges.

Long term climate shifts, such as rising sea, and increased temperatures may affect infrastructure stabijiity,
resource avallability, and operational sustainability,

Climate-Related Opportunities:

Implementing enengy-effiicient prooesses and wlilizing renewable snergy sources can reduce oparational
expenses and norease profit magns.

Imeraving wetar management practices can mitigate the rnaks of water scanlty and decrease associated
cperational costs.

Utilization of eco-frendly packaging can ncease brand reputation and ensura compliance with regulatory
standards,

Litilization of diversdfied sourcas and parinenng with sustanabie supplers can help decreasea the effects of
cimate-ralatad disruntions.
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GREENING CEMENT PRODUCTION - EFFECTIVE
MEASURES FOR CARBON EMISSION

Cemeant prodlstion process sno doubt, ong of the most carbion intenslve industrial process. With aur aim 1o
reduse our carbon footrint, we have camed out extenshve research and developmiant in this area. Them ae
two main stages of carbon emissions, one s during the calkcmation process (which B convering lime stone
it lime), contributing amound 60-85% of the total C02 produced, The oifer one is comes from wuse of non
renawable gomentionzl sources for energy production, which contributes the remaining portion,

To reduca the emission of carbon dioxide, currently we are in practice of the fallowing
= Using Solar Generation Plant {13.56 MW) which replaces corventional energy fueis

= Mpste Heat Recovery Systern for power generation, wiich uses the-exsting heat produced during the
production process as fusl, indead replacing the need for fusl

= Cherat Composite Gament, usas supplementary matedal, which reduces the usags of limsstone ugto 8
certain perpantags, calsing lessar 8missons

Thase steps collegtvely help us educing the Cerbon dicedde emission up 1o some extent,

Firure plans to further redice carbon emissions %eage, include extension of Sclar Power Plant, use of Refused
Erive Fuel, and substitution of clinker up to the elowable imit in line with PSRCA stendard, which will Fslp in
reducing carbon amissions.

Moreover, lmowing the comventiona! importance of tee plantation n reducing carlion foot print, we ae
continuously expanding oaur plarting actiities, amund our plant, 1o support our alm),

Methodologies and Tools Used

= |dantify short, medium, 2nd lang-1emm risks and gappodunities,

= (g guanttative snd qualiistive risk asssssmenl toals 1o priontize olimate nsks basad on their
kslihoocd and Impeact

* Engegs thid-pary euditions o provide assurance on climate-related disclosures, enhancing crediblity and
ralizbilty,

= Condugt regular angagement with stakeholders, including investors, custamerns, and supplises, 1o gather
ingighis and feadback on climate-relaled [ssu2s,

.
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ENVIRONMENTAL INITIATIVES BY FOCUSING ON 3R'S

#
a1 Cherat Cemerd, our environmental strateqy s deeply rocted 0 mitigating climate change and adhering 12 E
the pringiples-ofthe 3Rs: Reduce, Reuse, and Becycle. Thase principles gulde ow 5forts o minlmiza pollution, =
Cofsave resources, and combal ervirofrmental degradation

£

g
E:
g
3
3

siafEuy [Erueng

Reduce Reuse Recycle

Cur geal of minimizing By substituting tradidional fossil Thess Include recycing and
Environmeanital footorint, = fusl with Refused Dermved Fust) Eepurposing for vanous waste
achieved through implementing | we imend o recycle waste materials, such as usad oils, furnacse
Energy efficient technolomes matarals, which reduces wasts; of siudoe, wasta from guality control,
suoh as Waste Heat Recovery | evertually leading 1o less miiance | amply drums, and paper bags:
System (regiacing the nesd en nan-renawabie resources.
of convertional fuelj-and
Eleotrostatic Precipitators
[ragucing the pallution in the-air)
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CHAIRMAN'S OVERVIEW
The Financial Impact of the Company’s Sustainable Practices

| am pleased to provide you with an overview of company’s commitment to sustainable practices which
can profoundly affect our financial performance. At Cherat Cement, our commitment to sustainability is
a strategic comerstone that drives our financial performance and long-term valua creation. Integrating
sustainable practices not only aligns with global standards but also yields significant financial benefits.

Cost Efficiency and Resource Oplimization
Our 13.56 MW Salar Panel Plant is stap forward towards investing in enemy-efficlent tachnologles and

optimizing resourca use. Through this rewarding investment, we have lowered operational costs, improved
water management, and have further curtailed expenses related to raw material and waste disposal.

Regulatory Compliance and Risk Mitigation

We are keen to mitigate the risk of non-compliance penalties and operational disruptions, accordingly wa
hava adopted a proactive approach towards environmental regulations and clean technologies. Using
scenario analysis and reguiatory tracking tools ensures we stay ahead of evolving standards, minimizing
the potential for costly fines.

Enhanced Brand Reputation and Market Position
Our dedication to sustainability enhances our market position and brand reputation. Initiatives like tree

planting and wildlite consarvation attract customers and investors who value environmental responsibility,
fostering Increased loyalty and support.

Access to Capital and Investment Opportunities

We have consistently prioritized cultivating strong, enduring relationships with finangial institutions
and investors, recognizing their critical role in our success. Meeting high Environmental, Social, and
Governance (ESG) standards potentially secure favorable financing terms and open doors to new
investment opportunities.

Long-Term Resilisnce and Competitive Advantage

Our focus on reducing emissions and adopting alternative materials positions us as a leader in the industry,
providing a competitive edge and securing long-term contracts. Sustainabllity strengthens our long-term
resilience by addressing climata-related risks and opportunities.

In summary, Cherat Cement's sustainable practices are Integral to our financial success. While initial
investments in sustainability may impact short-term results, they are essantial for fostering future growth,
enhancing operational efficiencies, and ensuring long-term profitability and competitive advantage. Our
ongoing commitment 1o these practicas will continue to driva significant value and support our position as
a forward-thinking leader in the cement industry.
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TECHNOLOGICAL INNOVATIONS CONTRIBUTING
TOWARDS SUSTAINABILITY

At Cheral Cement, technological innovation plays a erlclal role i advanging our sustainabiiity goals. By
focusing on enargy-sfficient processes and eco-friendly product designs, we are driving sionificant progress
towards reducing our envimonmental footpdnt. Our comimitment to inlegrating cutting-sdge technologies
nol onky enhances operational eficiency but also supponts our broader missian lo promole envirchmantal
slewardship and sustainable development. Through these innovations, we aim 10 lead the industry |n crasting
more sustaifiable and responsible cament production practices,

a. Energy Management

Electricity 15 erticel for varous -stages of cement

prodiction,

nchiding . machinery operation and

faclity management. At Cherat Gement, we focus on
enargy efficiency 1o consanve regources and malntain
competitivaness amed nsing energy costs.

Waste Heat Recovery Plant

High snengy consumption and fusl expenses can
affect both financial periomanos and sustainablity:
To agddess this, we have implemsnted Waste
Heat Hecovary (VWHH] systems across our cemeant
production lines. These syalems caplure excess
feat that would othenwise be |lost and convert it
imto wsable epargy. The same techndlogy is also
mplemented in our Wartslia Dusl Fusl Power
generation angines, whose heat is being used to
power 2 comparatively amallar turbine, for more
energy generation. This procass helps reduce fus!
consumption as | makes us less dependant on
fuel for power ganeration, iower energy costs, and
cuit greenhoLEe gas emissions, thereby minimizing
our carbon footorint,

Solar Panel Installation:

We have & 13.06 MW Solar Flant, in operation;
which meduces our mellance on non-renawabis
energy soumes, leading fo mdusticn in oosts
This Solar Power Plant promotes sustalnabillity by
cuitting energy costs and reducing air poliution,
This-aslar instalation has lowered cur depandance
on grd electricity, leading to both fimancial ssvngs
and a positive emimonmental impeact by iegsening
our eontribution 1o global wearmming and climate
change, Considering the potential banefits, we
mtend to enhance the capacity of Soler Power
Plant by extending the projest,

Captive Power Plant:

High (CO2 emissions fom comvantional energy
solrces can stiract grester regulatory  scrutiny
and [nour Migher costs. To address s, our dual-
fuel gaptive power plants pradominaritly Use gas,
sigrificantiy reducing furnace ofl consUmption and
cutting CO2 emisstons: This shift not only Brisures
cormplanice with reguistions bul also lessans ' our
erwviranmeritdl mpact,
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= Variable Frequency Drives [VFDs):
Instalfinig VIDs optimizes motor spesd based on
actilal foad requiremients, resUiting in significant
energy savings and reduced operational costs,
VDS have led to noticeable reductions In enemgy
consumption and maintenance oosts by iImproving
maotor afficiency

= Energy Conservation Drive;

Instaling LED lobting and mplementing enemgy
conesrvation training have resulied in considerable
glectricity savings, entancing both  economic
and emironmantal performance. The adoption
of LED [ghting has reduced our emergy use,
leading to lower coperational costs snd a smaller
grviranmenial footprint,

b. Emissions, Effluents & Acoustic Pollution

Cherat Cameant is commitiad to minimizing our carbon foatprirtand emvironmerital impact throuagh the ilowing

megsles

= Electrostatic Precipitators

Chigral Cement addresses the tisk of inadequate
dust and gas emission conil by amploying
elpctrestatic precipitators to manage emissions
gffectivaly, This nitistive ersures compliance with
envirenimental standards, maintains alr quality
within regllatory imits, and enhances our gyverall
enviranmental perfommance

= Ban Filters

Cheral Cament tackles tha lssue of ous! emissions
from production processes by nstaling bag
filters, which caplure particulate matter and dist,
enslririg compliance with air quality reguiations,
Thiz inftiative has significamtty improved alr guality,
met regulatory requirements, dnd supports our
sustainabzity objectives

= Noise Pollution

Highr ritise levels can affect worker safely and
community well-being. Dur plant design minimizes
notse levels, ensures compllance with NEGS
imits, andincludes regular menitarng and raining
lo safeguard worker heafth, Nose reduction
messUres aAnd regular lraining have improved
workpiace safety and commidnity relations

Hesalth, Safety, and Environment (HSE)

Health, Safety, and Environment (HSE] are integral to
Cherat Cerment's operations. We have implermented a
comprehengive HSE frmrmework 1o ansure employves
well-being, envionmantal protection, and ethical
conduct. Our HSE departmait, which reports direatly

100 Cherat Cement Company Limited

to the Managemeant, s dedicated to maintaining safe,
Hygienic, and sustainable workplaces.

Key aspecis of our HSE program include

HSE Environment

Developlng safe and erwironmentally  frigndly
processes and praclices, We [dentify polaniial
hazards, assess risks, and provide training o
mitigata these risle. Safely signbeards are used to
promnie caution, and work areas are maintained
o prevent hazards,

HSE Managemenl Systems

Implementing a strustured HSE framawork that
integrates health, safety, and erviroomental
cnsiderations Infe . operationg. The Company's
top managermant 1s commitied o safaty, dand wa
havae established a comorehansie HSE pollcy



The Comparry has been recognized with the
prestigious Annual Fire Safety Award in November

2023, omanized by National Forum Envionment &
Health (NFEH) in collabioration with the Fire Protection
Industry. of Pakistan (FPIP) & The Institute of Fire
Engineers: {itE), This-award shows our commitmernit
to pricritize safaty in evatything we do.

Saraty is a coliectiva resporsibility at Charat Geiment,
with each functional head oversesing safety practices.
Various committees support HSE awarenass and
continuous Improvemeant.

EFFICIENT CONSUMPTION & MANAGEMENT
OF RESOURCES

Cherat Cemant ls committed to responsible consumption and produstion by adepting aco-friendly practices
that minimize cur anvionmental Impact and promote resource effciancy through reducing, reusing, and
recycling. Through rigorous qualty management, Including raw rraterfal analysis, preécise production, and
comprehensive control, the company ensures superion product standards, We employ advanced lsboratory
equiprnent and Independeant testing 1o ensure our cement products consistertly mest high standards of quality
and regulatory compliance.

Water Resources Management

Cheral Cemnant has implermented an innovative water recycling nitiative to enhance its sustalnablity and energy
efficlancy, The compary reuses water in Wwrblnes for anergy gerarstion, saving water cogt. This approach not
orily consenves valushls water resources but also reduces the need for external vater supplies and rminimizes
waste, The recycled water significantly contributes o the operation of turbines, optimizing anergy use and
decreasing operational costs, This inftiative underscares Cherat Cemants commitment to environmental
slewardship and resource efficiancy, alignifg with s broader austainakility goals.

Recycling Initiatives
Cherat Cement s committed 1o sustainablity through the recycling and repurposing ‘of varous wasts
materials, including:

Suiid Waste

Usad Cils, Lubricants, and Greases
Furnace O Sludge

Paper and Brick Wasts

Waste from Quality Control

Empty Drurrs and Containers

Grinding Media and Miscellangous Waste

Ay Charal Cement, sustainability 5 2 prime companent of our operations, steering ow commitmeant o
enviranmental stewardship, social responsibiiity, and robust governarice. By integrating innovative technalogies,
enhanaing enargy efficiency, and adopting eco-friendly practices, we strive to minimize our carbon footprint
and contribute positively to the communities we sarve. Qur dedication lo tansparency, ethical practices,
and continupus improvement refiects our goal to lead the industry in sustaineble development. We remain
steadfas! in o punsuit of 2 greener, more esponsible fulure, ensuring that our actions today lay the foundation
forlong-term succass and environmental resiiience.
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CORPORATE SOCIAL RESPONSIBILITY

HIGHLIGHTS

Corporate Social Responsibility

Corporate Social Responsibiity (CSR) is 2 core element of our company’s values and practices. Wa have been
consistently engaged in CSR activitles, demenstrating a preactive agiproach to Infegrate these effarts into our
rautine.

Dur CER strategy aims to improve the quality of Ife in sumunding commurities by enhancing living standards
and promoting sustainabiity, Through targeted inltiatives, we support marginalzed and underprivileged groups,
transforming their gquality of life in areas near our operations. This reinforces our belief that proftability and
societal impact should be interconnected for leng-term sutcess.,

Board Statement on CSR Best Practices and Commitment to Continuous
Improvement

The Boeard of Cherat Cement is committed to infearate Corporate Social Respansihilty (CSR) Into the Company's
cors Business strategy rather than treating # as a standalone jnitiative. We strive to ensure that thess practices
are affectively aligned with our business strategles. By embedding CSH into our operations, we aim 1o deliver
lang-term value to stakeholders, drive positive social impact, and promote sustainabllity.

"Dur commiment to CSH refiecks owr
cors values of intedrity, transparanay, and
accounabiity, These values guide our
decision-makirig processes and influence
how ‘we conduct business. Through
the adoption ol CSA best practices,
we sirve 1o create lasting value for owr
business, society, and the environmant.
We recognize that our success s
closely linked with the well-being of our
stakeholders, and we are deédicated o
continious improvemant in our CSR
initiatives for a sustainabls and egutable
futurs.”

In alignment with the SECP's 2013
guidelings and the Companies Act of 2017, we have established 4 comprihensive sustalnabilty and CSR
policy. This palicy formalizes aur carmmitment and ansures that CSR activitles are systematically pursued.
The Board oversees and approves 2l CER inltatives, ensuring they effactively address commiunity needs and
foster sustainable development. We are committed o adopting and continually impraving TSR best practices
through regular evaluations, '

Management directs and executes TSR inftiatives, manitars progress, sets prorties, and plan fulure projects.
Our CSR strateqy focuses on erhanaing the quality of e in sumounding communities, supporting marginaized
groups, and pramoting sustainabiiity. We believe that alipning profitability with societal impact is essential for
achieving long-tarm success and fostering positive changs In the cammunities we serve.
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Highlights of CSR through the Year

Cherat Cement Company Limited undertook various activities during last several years I line with our CSR

policy which zre refllected below in detall:

4 Btk

1 EDUCATION

Providing auality aducstion s esseriial

for Improving ves ant building 2

prosperous society, Our braanizstion
fecognizes (hat education pot only helps mduce
poverty and crime but also cleates opportunities
for higher Incomes and bstter lving standards,
We are commitied o investing In education a8 =
key -aspect of pur corporate socil respansiklity
supparting numerous educational institutions through
donetions, Thisg focus.on educational empowermernt
= cantral o olr long-1arm growth strategy and soolg
investment eforis. The company has extended jte
support through donations to numerous educationa!
Institutions. which includes:

g). The Citizens Foundation

The Company operstes 2 modsel school in
Shaldu vilage, Mowshera, in parineship with
The Citizens Foundation, This donation aims
o provide high-gusiity education and support
to local children by Ifwesting and this Intiative
anhances the educational apportunities and uplift
{he local community.

b). Institute of Behavioral Psychology
With the aim of realm special education, the
Comrpany has provided financial aupport to
the Instiute of Behavioral Psychology School
in Karachl This Institition aids ‘children
and adolescents facing educational  and
developmental chalieripes by addressing their
reeds in  education, psychology, vocational

c).

training, and therapy.

CALPAK Education Services

The Company atso paid donaton 1o support
girtsnights, and women's empowermant through
aducation and advecacy, o CALPAK Education
Sarvoes to stimulate economic growth in these
undersaned communities and empowers the
entire community and the generations to come.

Ghulam Ishag Khan Institute of Engineering
Sciences and Technology

The Company alko sponsored 1o dasening
studants: on request of Ghulam  [shag | Khan
Institute of Engineering Sciencas and Technciogy
for achiaving thair life goals)

. Agha Khan Medical College

The Company diso donated Aghe Khan Medieal
Callege to support gualty edUcation 25 Iis
consistent practice.
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f).

Anjuman Kashana-e-Atfal-o-Naunihal

The Compariy is honored to stipport Anjuman
Kashanz-g-Atfal-o-Maunihal, a gistingulshed trust
dadicated to the welfare and education of young
children, Our contribbution s vital in nurturing and
guiding the next generation, Qur commitment
also underscones our balef in empowering future
k=adars and fostering community develogment.

run in collaboration with fhe Health, Education
& Development Scoiely (HEADS). Gynecology
Ward In rural areas is vital for providing essential
reproduciive health services apd  improving
women's heatth outcomes where scoess 1o
piimary care ls otherwise Imited. This crucial
support ensures that women residing locally ae
not deprived of essenfial rights of heatth and
safety.

hl.

ROODWERTN
ARWELL-IE G

—l\z\/\v

Noor Foundation

The Company takes pride to suppor this
orgarization with our dedication to end the
poverty and fostering community that uphoids
the dignity of evary individual, Our donation aiso
pontritltes to thelr vision of a new era where both
children and adults can thrive, We are committed
to backing initiatives that drive profound and
positive oharige in our sodiety,

Ghulam Farugue Welfare Trust

The Company always assists sgucational needs,
ancl vocational fraining within or outside Paklsian
by donating to the Ghulam Farnuaus Welfare Trust
to sugpan fha needy, mespective of any province
raligion, caste or creed,

Approved Religious Institutions
The Company is deeply proud of its unwvavering
dedication 1o promote relgious education and

knowledge thmough 1S ongoing support for
approved raligious institutions.

2 HEALTH

The Company seeks {o suppartits kay
Initiztivies that bolster the hegithcare
secior of Pakistan. Ouwr exiended

support to heaith-related nitiatives includes funding
for hospitals and other key medical related cantres,
whigh'Inclides;

a).

Women Gynae Ward

The Compary Is resolidaly committed to
advancing women's health by funding staff
wages in the Gynecalogy Ward. This ward
forms a part of FMD building and s being also
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b).

Gl

Medical Dispensary for Local residing and
Surrounding Communities

The Company is dedicated to support local
healthcare by donating funds specificaly for
wages of staff working at the Medical Dispansary
faciity. This comribution ensures that dedicated
personnal are comipensated faidy, enabling them
to provide essential medical services 1o the
surrounding comimuriity.

The Kidney Centre

The Company rmecognizes fhe specific
challenges associated with kidney disease and
has responded by making donations 1o “The
Kidney Centre’s Postgraduate Training nstituta,
supporting the well-baing of sooisty,




d). Patients' Aid Foundation
The Compeny fas generously dongted o
Patients" Ald Foundation in order to feclitste
and cater to the needs of cardio vascular and
paediatric patients and grant them access o
guality healthicare.

e}, SHINE Humanity

The Company Is deaply committed 1o addressing
healthcare needs and dellvering compassionate,
sustainable pravantive and primary cée o
undersenved communities By donating to 'SHINE
Humanity’, we are resolutely strengthaning and
erhancing the primary heafthcare system (o
maks a profound and lasting impast,

fl. Layton Rahmatulla Benevolent Trust
Cur doration 1o Lavion Rabmatulla Banevolant
Trust (LBET) significantly supports their mission
to provide Eve care to those In need. This
contribution helps fund  oritical  vision-saving
treatinents. We ara proud to support LRETs
gfforts in impreving vision heaith and making a
positive impsdot on countless lives

[11 i F H ! -r

),

Nowshera Dialysis Centre

Nowshera Dialysis Centre 8 providing  free
diglysis 1o needy pecple. The Company became
a part of this good causs in the form of donations
to the centre; Our donation also forms 8 migjor
portion  for Surgical Parts and  medicines
supply to the Dispensary. Our this contribwtion
underscores our commitment to enhancing local
healthcare acoess and guality. Viliages which am
being facifated through our this free medical
dispansary (FMO Includes: Lalks, Shaikhal,
Khasaray, Spinkara & Jabba,

Agha Khan University Hospital

The Aga Khan University Hosgital s always
immenssely grateful to Charat Cement Co. Limited
for its support to deliver high-gusity care, this is
depicted through our donations made to The
Agha Knhan Hospital,

Shaukat Khanum Memaorial Trust

Shaukat Khanum Memaorial Trust beleves that
healthcare s a fundamental human nght and
glves new hope for cancar patient fo ssve thair
lves. The Company apprecisies the efforts of
Shaukat Khamurm Mamoral Trust, and gontrioute
o their czuse by handsome dongtions.
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5%, 3 FLOOD RELIEF

T
“:__ The Company 1§ committed o
support flood wetims through cur
generous donation, which provides
essential refief such as meals, staple

foods, and medicine: Our aid aE0 ncludes: sfforts
to rebuild -and restome lvelihoods in the affected
areas, through donation of Cement Bags. We have
mabilized: employeas and vehicles to nelp. evacuate
famifies and ansure thair safe relocation. This support
raflacts our soiidanty with the effected communities
and our dedication to thair recovery and rebuiding

& DEVELOPMENT
AND COMMUNITY
SUPPORT

a). Extension and Fabrication of Mosque

This s a meanngful investment 0 creating 8
spirtual . and communal space for the factony
staffwarkers: This contribution will help enhance
the mosgue- wheme more peaople can  gatier
for worshin; refiection; and feliowship, Wea ame
honored te support this causs for workers'
spirtual foundation,

b). Extra Care for Low Earning Employses
This asmstance alevietes financial strass and
helps o ensure & jovous: and memorabie
celebration for the basic events in the families
(Casic downy  IMariage expansask

cj. Provision of Rations during Ramadan
FProviding rations during hoty maorith of Ramadan
15 8 wvital way o support thoss inoneed by
ensuring they have aocess io essential food tams
throughout the holy. menth, Gur ) contribution
helps famiies obsarve the fast with dignityand
easa, reflecting our commigment o Compession
and oommunity wealfare, This gesture enhances
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the spirfl of Ramadan by addressing hunger and
fostenng a sense of togethemiess,

d). Support for Protectors
Froviding financlal assistance t© local lew
enforcement responsible Units is orusial for
enhanaing thelr capacity to maintsin safely and
order within tha community. This slppon helps
ansure they have the netessary restiuroes and
eguipment 1o effectively perform their duties,

e). Ummah Welfare Trust
The Company always assists Institutions which
are on a rmisson 1o safeguard the rights of the
neglected and cpprassaed through sustainabls
solutions in shelfer, education, heaith, and
spiritual well-Baing.

fi. Women Development Centre

The Woman Develapment Centre, located near
the factory, oifers handoreft clesses o local
girts, fostaring skill development apd economis
intependence. This donation it the somrmunity;
provides  vaelugble opporfunities for  creatve

expression and financial staiilty. This efforf & not
arly erriches the lives of young wamen but also
strengihens the local econormy.

g). Tubewells in nearby Villages
The instalstion of tubawelis in nearby vilages
ansures a rallable and safe source of drinking
water, significantly Impraving the health and well-
being of local residents. This initiative addresees
water scaroity and educes fha time spent on
fetehing water, enhancirg overall guaitty of life.




5 TRANSPORT FOR
STUDENTS

g s a0

MT Cur comtribution helps to make mome
acoesgible and afficient for students

residing in the nearby areas 0 goio their respective

schools and colleges, ensurng they have a reliabis

means o pursue: thair education without Burden of

long or difficult travet,

1 Ko

& ENERGY

The Comiparty has taksn many
mitiatives Including the replacemernt
of ‘somwentiongl lights ‘with | FDs;
installstion of Solar energy generation and Bullding
the infrastruciure that enhances the utiizetlon bf Sun

fight. The Company has mnstalled state-of-the-art
techinoiogy such ss Waste Heat Hecovary in order
to reduce grid power utiization and reduce carbon
emissions

Wit g TREE
18 i PLANTATION

Q ACTIVITY
W actively support acihvitias foousad

orl ervincnmental preservation, with tree  planting
drivas baing 2 key aspact of our eco-frendy
initiatives.: Reguler plentation afforts are camed out
gt our production sites to advanos afforestation and
reforestation poals, as well as to enhanoe the carbon
sauesiration: benafits that trees provides tooour
ecosystam,

In canciugion, cur commiment 1o Corporate Social Responsibifty |s cantral to our values and operations, By
pricmtzing education, healthears, comimunity suppant, and ervdronmental sustainabifiity, we sirve lo create 2
laslitig impact

Our initiafives agdress immediate neads while promoting long-term develeoment In our communities. With the
Board’s focus on imtegrating CSR into our core strategy, we ansure accounabiiity and transparency, Together,
we alm {o align profitabilty with positive socal impact, bullding a thriving, sustainable sedlety for all,
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GOVERNANCE
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NOTICE OF ANNUAL GENERAL MEETING

Motice is hersby givan that the 43rd Annuel General Mesting of Cherat Cement Company Limited will be held
on Wednesday, October 16, 2024 at 12:30 p.m. at the Registered Office of the Company at Factory pramisss;
Village Lakral, Mowshera, Khyber Pakhtunkhwa, gs well as through video |ink conferancing faciiity to transact
tha following businessas:

ORDINARY BUSINESS

2,

6,

To canfirm the minutes of the Annual General Mesting held on Oclebar 25, 2623,

Tofeceive, considar ahd adopt the Audlted Accounts of the Campary for the Vear ended June 30, 2024 with
the Directors’ and the Auditars’ Heports thereon.

To consider and approve the paymant of final cash dividend @ 40% (Fs. 4,00/~ per share). This Is in addition
to an |ntarim cash divided @15% (As.1.50 per share) already pald to the shareholders for the financial year
ended June 30, 2024 a5 recammeanded by the Board of Dirsctars.

To appoint Auditors M/s. Grant Thomton Anjum Hahman - Ghartered Accountants for the year ended Juns
30, 2025 and to fix thelr remuneration.

To elect eight [8) Directors of the Company as fixed by the Board of Directors U/s 159(1) of the Companies
Agct, 2017. The names of retiring Directorsare (1) Mr. Omar Faruque (2) Mr. Azam Farugue (3) Mr. Akbarali
Pesnani (4) Mr. Arif Farugue (5) Mr. Asif Qadir (8} Mr, Abrar Hasan (7) Mrs. Zesba Ansar and (8) Mr. Yasir
Maseood.

To transact any other business with the permission of the ahalrman,

SPECIAL BUSINESS

7.

g

b}

To considar and approve the following resolution as Speacial Resolution;

FRESOLVED that the transsctions carried out in the normal courge of business with retated parties and
associated companies as disclosed n Note 43 of the Financial Statemants dunng the year ended June 30,
2024, be and are heraby retified and approved.”

"FUURTHER AESOLVED that the Board of Diractors of the Gompany be and Is hesby authorizad 1o enter
and approve all transactions to be carried out in the nermal course of business with related parfies and
aszociated companies during the ensulng year ending June 30, 2025."

The:statement under section 134 of the Companies Aci, 2017, pertaning to the above-menhoned Special
Business, Is attached with the notice.

By Order of the Board of Directors

Asim H. Akhund

Karachi: August 22, 2024 Compary Secratary

The:Annual Audited Financial Statements of the Company together with the report and doctiments: reguired
under Companies Act, 2017 have besn uploaded on the website of the Company which can be downloaded
fram the followina link and/or G enabled code:

Weblink QR Codea

htps://gfa.com.pl/eccel/financial-information/
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NOTES:

1. The register of members of the Company will be closed from Wednesday, Ociober 8, 2024 to Wednesday,
October 16, 2024 (both days Inclusive) and no transiers will be registersd during that time. Shares recelved
i arder at the Office of the Share Ragistrar of the Company, M/s. CDC Share Registrar Services Limlted
({CDCSASL), CDC Houss, 88-B, Block 'B', 5 M.C.H.5., Main Shahrah-e-Falsal, Karachi-74400 at the closa
of business on Tuesday, Ociober B, 2024 will be treated in time for the above entitlemeant.

Z. A mamber of the Company eiigible to attend, speakand vote at the Annual General Mesting may appoint
another mambear as his/her proxy 1o attend, speak and vote in hiz/her stead. Proxies to be effactive must be
in writing and must be racelved by at the Company's Head Offige 48 hours before the mesting.

2. The AGM procesdings will also be held viz video threugh ZOOM application (a video link canferencing
facllityl. Sharehalders Interested to participate In the mesting are requested to emall required Information
with subject "Registration far Charat Cement Company Limited AGM" along with a valld copy ! bath
sides of Computerized National Identity Card (CNIC) at edesr@cdesrsl.com. Shareholders are advised to
migntion their full details in the fallowing manriar

Full Hame of Shareholdor /

Proxy Holder

| ' |
Cheral Cemant Ca. Ltr:li | |

4, Video link detalls and |ogin credentials will be sant to members at their provided emall addrasses enabling
them to attend the mesting an the glvan date and time.

5. Members will be able to logln and participata in the AGM proceadings through thelr devices after completing
all the formalities required lor the ldentification and verlfication of the shareholders. Video link and login
gredantials will be shared with only those mambers whose amails, cortaining all the required partioulars, are
recelved at lzast 48 hours before the ime of AGM.

8. Members of the Company whoss shares are registered in their account/sub-account with Central Depository
System (CDS) are reguestad to bring original Computerized National |dentity Card elong with their acoount
number in G0S and participant’s (D number for verfication,

7. Members of physical shares are reguesied 1o nofify any change in thelr addresses to the Company’s Shars
Regisirar. Whereas, shareholders of COC Ageounts are requested to immediately nofify any change in fhelr
addreszes (o thair respectlve COC Participant / Broker /' COC Investor Account Services.

B. According to Section 119 of the Companies Act, 2017, and Regulation 47 of the Companies [Saneral
Provisions and Forms] Regulations, 2024, all physical shareholders are advised to provide their mandatory
information such as CNIC numbey, address, amail address, cantact mobita / telaphonenumbears, ocolpation,
efc. o CDC Shaere Registrar Services Limited immediately to avoid any non-compliance of faw or any
inconveniance in future.

8. Members of physical shares who have not yel submitted photocepy of their valld Computerized National
Identity Card (CNIC) are requesied to send the same o the Share Reglstrar of the Company.

10. As per Bectlon 72 of the Companies Act, 2017 every listed compary shall be required 1o replate its physical
shares with book-entry form In & manner as' may be specified and from the dale notified by the SECR
Shareholders having physical shareholding are aooordingly required to open thelr docount with investors
aocount services of COC or sub acoount with any of the brokers and convert thelr physical shares in book
entry form. This will faciiitate the shareholder in many ways. including safe custody and sale-of shares. any
time they want, as the trading of physical shares i= not permitied as per existing regulations of the FPekistan
Stock Exchange Limited,

11. Ehareholders are heraby reminded that Section 242 of the Companles Act, 2017 provides that in case of
a listed company, arny cash dividend declared by the company must be paid electronically directly Into
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12

13.

14,

15

6.

1.

18.

the bank accounts of the sharehelders. In order to recelve dividends directly into fhelr bank account,
shareholdars are requested to fill in E-Dlvidend Mandate Form avallable on the Company’s webslite |.&
www.gfg.com.pk and send it duly signed along with a copy of CNIC 1o the Regtetrar of the Company M/s.
CDC Share Aagigtrar Services Limited in case of physical shares. In case shares arfe held In COC, than
E-Dividend Mandate Form must be submitted directly to sharshoider's broker/participant/CDC Investar
aocount sarvices. In case of non-submission of IBAN, the Company will withhold the payment of dividends
under the Companies (Distribufion of Dividends) Regulations, 2017, Further, the information regarding gross
dividand, taxfzakat deduction and net amount of dividend will be. provided through the Centralized Cash
Ohvidend Fegister (GODH), therefore, shareholders should register themsalves to GDO's eServices Portal &t
hitps.//eservices.cdeaccess.com.pk.

In compliance of Section 244 of the Companies Act 2017, once the Campany has completed stipulated
formalities, any unclalmed dividend and /or shares that have remained outstanding for a period of three
years from the date of becoming due and pavable or maore shall be gredited 1o the Faderal Government (i
case of dividerid) or delivered o the BECP (in case of physical shares). Sharaholders who by any reason
could not collect their remaining unetaimed dividend/shares are advised fo contact the Share Registrar of
the Company to collzct/inguire about the:r unclaimed dividend or shares, if any.

Eharehaolders have option to receive Annual Audited Financidl Statemants and Notice of Ganeral Meeting
through email, Shareholders of the Company are requested 1o give thelr consent to our Share Registrar
to wpdate the record If ey wish 1o receive Annual Audited Financial Statements and Notlee of Gengral
Meeting through emall. However, if shareholders, In addition, request for hard copy of Audited Financial
Statements, the same shall be provided free of cost within seven (7) days of recelpt of such written request,

All shareholders are advised to chack theirstatus on Active Taxpayers List [ATL) available an FBR website
and, if required, take necessary actions for inclusion of their name in the ATL. In cases a person's nams does
nat appear inthe ATL the applicable tax rate will b= increasad by the hundred percent.

In case of joint acocount, please intimate proportion of shereholding of each account holder along with their
indlvidual status on the ATL.

Corporate shareholders having CDC accounts are required to have thelr National Tax Number (NTN)
updated with their respective participant, whereas corporate physical sharsholders should sent a copy of
their NTN cenrificate ta COC Share Registrar Services Limited. The Sharsholdars while sanding NTN ar NTN
Cartificate, as the may be, must quote the Company name and thelr réspective follo number,

Withholding tex exemption from the dividend income shall only be allowed if copy of valid tax exemption
carlificate is mads available to COC Share Registrar Sanvices Limited by the first day of Book Glosura.

To clalm exemption frem compulsary deduction of Zakat, shareholdars are requested to submit Zakat
Dealaration (Form CZ-50) or s attested photocopy to COC Share Registrar Saryices Limited, in order 1o
avold deduction of Zakat on all futlre dividends, at the earliest.

Postal Ballot / E- Voting

19.

The members-am hersby notified that pursuant to Companies (Postal Ballot) Regulations, 2018, the SECP
has directed all listed companies to provide the right 1o vate through electronic voting facility and vating by
post to the members on all businesses classifisd as special business and in cass of slection of directors;
it the number of persons who offar themselves to ba elected |s more than the number of directors fixed
under section 159 of the Companies Act, 2017, Accordingly, mambers of the Company will be allowed to
exercise thair right to vote through e-veling facliity or voting by pest for special business and for election
ol directars, if required, in the fortheoming Annua! General Mesting In accordance with the requirements
and sublect to the canditions contained In the aforesald Regulatiors. The schedule and procedure of pestal
ballat/electronic vating slong with Postal Ballot shall be circulated in dus course and also placed on the
Company's webslte Le. www.afg.com.pk ssven [7) days before the meeting.

. Ay rmember who intends to contest the election for the office of the Directors or otherwise, ahall fila with the

Company at its Head Office not later than fourtean (14) days before the date of the Annual Ganeral Mesting
following decumeants:
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a) Notlce of his/her Intention to offer himselffherselt for election of Director as an Independent Directors,
Female Directors arid Other Diractors In teérms of Section 158(3) of the Companies Act, 2017;

b)' Corngzant to act gs director on signed appendix to Form 8, duly complsted and signed by the candidate
along with copy of valid CNIC;

c) Detalled profite (ncluding other directorship, if any) along with office agdress for placament on the Company's
website seven () days prior 1o the date of the AGM; and

dl Declarafien / undertaking in respect of belng compliant with the requirements of the Listed Companies
(Cede of Carporate Governance) Regulations, 2018 and the eligibliity criteria as set out In the Companies
Act, 2017.

21, For the purpass of elaction of Directors, voting shall be held In the following three (3) categories:

i} Female Director i) Indepenclent Directors iii] Othet Directors

It the number of members who offer themssives ineach category is not more than the number of Directors to e
elactad |n such catagary, such members will be elected imopposed without the voting process,

The final list of contesting Directors will be published in newspapsar not later than seven (7) days before the date
of the AGM, in terms of section 159 (4) of the Companies Act, 2077. Further, the webalie of the Campany will
alsa be updated with the reguired informaticn.

Statement Under Section 166 of the Companies Acl, 2017 - Regarding Independent Directors

Independent Directors shall be selacted In accordance with the apolicable criteria st out for indepeandenca
undar saction 166 of the Gompanies Act, 2017 and the Companies (Marnners and Sslection of Independent
Directors) Regulations, 2018. Further, the Reguiations issued there under and their names should pe listed on
the databank of independent direciors maintained by Pakistan instiute of Corporate Governance, However,
the candidate shall be electad In the same manner as ofher directors are elacted [n ferms of Section 168 of he
Companies Act, 2017,

Status of Investment in the Equity of Mirpurkhas Sugar Mills Limited by way of Subseription
of Right Shares.

TheCompany in its Extreordinary Gensral Mesting held on March 21, 2024, had obtained the approval of its
shareholdars for an investmeant of up to an aggregate amount of Bs. 75 milkon in Mirpurkhas Sugar Milis Limited
by way of subscnption of Right Shares. The Company subsearibed right shares to the axtent of its antitlement
worth Rs.10,698,350 and further unsubscribed right shares for Rs. 54,257,875, The Company has subscribed
right shares total amouniing to As. 64,956,225

Statements Under Section 134 of the Companies Act, 2017
Related Party Transactions

The statemeant sets out material facts coneerning "Spacial Business” o be transacted at the Annual Gensral
Mesting of the Company 1o be held on Wednesday, October 16, 2024. The approval of the Membears of the
Company will be sought for:

During the financial year ended June 30, 2024, the Company camied out transactions with its assoclated
companles and related parties in accordance with its palicles and applicable laws and regulafion. Related
party transactions require shareholders’ approval under sections 207 and 208 of the Companles Act, 2017,
Such transactions are being placed before the shareholders for thalr approval through speoial resolution
proposed fo be passed in the Annual Ganeral Meeting. '

The shareholders are requested to ratify the transactions which have been disclosad in Note no. 43 of the

Financial Statermants for the year ended June 30, 2024 and further 1o authorize the Board of Directors to
oonduct transactions with related parties or associated companies for the year ending June 30, 2025.
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Party wise breakup of transactions as disclosed in Note no. 43 of the Finarcial Statements for the year
ended June 30, 2024 is alven below:

_ Name of Related Party Nature of Transaction ‘Amount (Rs. in ‘000
Chierat Packaging Limited Furchasa of Packing Material 2,464 884
Dividend Received 10,820
Dividend Pad 23,875
Saia of Goods 56

Mirpurkhas Sugar Mis Limed [ OvdendPac | 123

Directors, GEC & their spouse I

Farugue (Private) Limited Purchase of Aaw Material 279,840
Payment of Royalty 407,870
Paymeant of Exziss Duty 9,601
Dividend Paid 189,434
Greaves Alrcanditioning (Private) Limited Purchase of Flxed Assets 19,835
Serviges Recaived 119
Purthass of Goods 158

_ T T
Greaves Pakistan [Private) Limited Purchmss of Fixed Assets 844,209
Services Recelued 2,601
Purchase of Goods 1687
Dividend Paid 10,886

_ ]
Zansoft (Private} Limitad Serviges Recaived 30,011
Dividend Paitl 11

Employees Provident & Gratulty Funds Contribulisn to Furids: ' 178,741

Tha Diractors are Interested anly to the extent of thejr sharsholding and J/ or comman diractorship in such
related parties. The name of common Directors are mentioned in the aforesaid Note no. 43 of the Financial
Statemerts.
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DIRECTORS' PROFILES

MR. OMAR FARUQUE - CHAIRMAN

Mr. Omar Farugue studied from the City of London, Polytechnlc London, and got 4 Honours dagree in B.A.
Finance. Curmently, he is the Chiaf Executive of Zensoft (Pvi.) Limited and a Director of Greaves CNG (Pvt.)
Limited. He Is & '‘Gertified Director” from the Pakistan Institute of Corporate Governanca,

MR. AZAM FARUQUE - CHIEF EXECUTIVE

Mr. Azam Farugue is the Chief Executive of Cherat Cement Co. Ltd. He s an Electrical Engineering and
Computer Sclence graduate from Princeton University, USA. He compieted his MBA with high honors
from the University of Chicago, Booth School of Business. Apart from the time fie has spent in the cament
industry, he has also served as a member on the Boards of State Bank of Paklstan, National Bank of
Pakistan, and Qil'and Gas Development Corporation Lid. He was a Member of the Board of Governors
of GIK [nstitute, Membar of the National Commission of Sclence & Technology and also a Member of
fhe National Commitiee of the Aga Khan Foundation. Mr. Azam Farugue has served on the Board of
the Privatization Commission of the Government of Paklstan, Madian Hydro Power Lid., Atlas Assst
Management Lid., Intermational Industries Lid., Atias Batiery Lid., Indus Motor Company Ltd, and was the
Chairman KPK Qi & Gas Development Company Ltd.

At present, he 1s a member of the Board of Directors of Farugue (Pvt.) Ltd., Greaves Pakistan [Pvt.) Lid.,
Lnicol Ltd., Habib University Foundation and Atias Honda Ltd, Ha Is'a ‘Certified Direclor' from the Pakistan
Institute of Corperate Govarnance.
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MR. AKBARALI PESNANI! - DIRECTOR

Mr. Akbarali Pesnanl is an MBA and fellow member of bath the Institute of Chartered Accountants and
Institute of Cost and Management Accourtants of Pakistan., He has served as Chalrman Gwadar Port
and Gwadar Port Implemeantation Authority from 2004 to 2008. Mr. Pesnanl has been associated with the
Aga Khan Development Network at senlor levels for over 48 years, Presently he is the Chairman of Cherat
Packaging Ltd., Aga Khan Cultural Service Pakistan, Jubllee General Insurance Co. Ltd. and a Director on
the Board of Pakistan Cables Ltd. His assoclation with the Ghulam Faruque Group dates back almost 43

yaars,

MR. ARIF FARUQUE - DIRECTOR

Mr. Arif Farugue |s a Swiss - qualified Attormey-at-Law and also holds Masters degress in bath Law and
Business Administration from the United States of America. He recently completed the Gwner President
Management Program at Harvard Business School. He is the Chief Executive of Farugue (Fvi) Lid. He
is on the Board of Direclors of Mirpurkhas Sugar Mills Ltd., Cherat Packaging Ltd. and UniEnergy Ltd.
Besides the above, He I5 dlso 2 member of the Board of Gevernors of Lahare University of Managemert
Sciences (LLUMS).

MR. ASIF QADIR - DIRECTOR

M. Asif (adir helds a degree in Chemica! Engineenng from Columbia University, New York. He joined Exxon
Chemical Pakistan Limited in 1878 as a Process Engineer and held various assignments In manufacturing
and marketing of fertiizars.

Mr. Qadir has served as President and Chief Executive Cfficer of Engro Polymer & Chemicals Lid. He has
also served on the Board of Engro Corporation Ltd., Engro Feddilizer Ltd., Engro Polymer & Chemical Lid.,
Endro Powsrgen Lid., Sindh Engro Coal Mining Cornpany Ltd., Karachi Stock Exchange, Pakistan Poverty
Alleviation Fund and Inbox Business Technologles (Pvt.) Lid.

He |s currently serving as Director in Unicol Ltd. and Is also on the Boards of Tripack Films Ltd., Descon
Oxychem Ltd., Liaquat National Hospital & Medical College, Century Paper & Board Mills Ltd. and Indus
Motor Company Lid.

MR. ABRAR HASAN - DIRECTOR

Mr. Abrar Hasan serves as the Chief Executive Officer and as a Director on Board of National Foods since
2000. National Foods is the leading multi-category food company in Pakistan producing over 250 differant
producis, marketed both In Pakistan and exported to 40 countries worldwide. Under his leadership, the
compary has delivered steady sales growth year on year and tremendous success, Mr. Hasan s providing
direction and leadership to the compary by setting a ¢lear vision for future growth and has actively pursued
new market opportunities and delivered successful strategies to drive the company's vision, focusing on
continuous innovation, highast standards of gquality and superior consumer value.

He graduated with a BS In Industrial Management and a minor In Industrial Engineering from Purdue
Unlversity, Indizna, USA. He was slected on the Board of Cherat Cement Company Ltd. as an independert
director on Oclobar 16, 2018. Mr. Abrar Hasan |s algo the Chairman of Beard for Naymat Collateral
Managemant Company, which is Pakistan's first Collateral Managemant Company, that facilitates and
empowaers farmers by making formal credit acoessible to them thraugh financial institutions. Besides this,
he is a also a Director of Associated Textile Consultants Holdings (Pvt) Lid., Pakistan Business Council.
He is a Cartified Director from the Pakistan Institute of Corporate Governancs.
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MRS. ZEEBA ANSAR - FEMALE DIRECTOR

Mrs. Zesba Ansar has over 27 yaars of private and corporate banking experience. She did her Bachelors
in Economics and Slatistics from the University of Punjab and then completed her MBA In Marksting
and Finance from the Institute of Business Administration. In her carsar as a banker she has worked with
Deutsche Bank AG as Manager Comporate Banking Department and Faysal Bank as Senior Vice Presldent
and Corporate Head-South, She then joined UBL as Executive Vice President and Regiona! Corporate
Head-South and retained the position for 10 years. Her most recent professional engagement was with
NIB Bank as Group Head-Caorporate and Invastment Banking whare she waorked till 2017.

She is currantly serving as Director In Gul Ahmed Textile Mills Lid. and Samba Bank Lid. She Is also a
'Certified Dlrector’ from the Pakistan Institute of Corporate Gevernance.

MR. YASIR MASOQCD - DIRECTOR

Mr. Yasir Masood is 2 fellow member of the Institute of Chartersd Accountanis of Paklstan. He is a Certified
Internial Auditor (CIA) and qualified Certified Information Systems Auditor (CISA). He is aiso a certified
Director from Pakistan Institute of Corporate Governance, He is serving as the Director and Chief Operating
Officer of Charat Cament Company Ltd., and also serving on the Boards of Greaves Arconditioning (Pvt.)
Lid., Greaves CNG (Pvt) Ltd., and Greaves Engineering Services (Pvt.) Ltd,

Mr. Yasir Is also serving as Chisf Financial Officer of Faruque [Pvt) Ltd, He has besn working and
gontribLting in various committees of different Business forums. He is cumently serving as Industry Expert
and member of Arbitration pane! of Pakistan Stock Exchange Limitad (PSX).
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CHAIRMAN'S REVIEW

The financial year 2023-24 was marked by numerous economic challenges. High infiation, increased
taiation, political instabllity, and geopolitical tensions in Midd!e East had an adverse impact on thie economy,
Despite these hurdles, your Company has remained unwavering In its dedication to innovation, operational
efficlancy, and stringent financial oversight. Throughout the year, we have effectively managed to navigate
these tough conditions, sustaining profitability. and maximising shameholders value: Our parformance has
shown a steady improvement, despits the prevalling economic difficulties.

Cement industry in Pakistan faces many headwinds. Rising cost of inputs, economic & political instabllity,
high nfiation, fiscal imitations and restricted foreign aid hava led 1o general siowdown in the Gonstruction
sector. However, exports have risen substantially and have alleviated the problem to some extent.

On an aggregate basis, the overall sales volume of the Company decreased by 8% |n which local sales
declinad by 13% while axporis increased by 22% in comparison with last year. Despite lowear volumes,
the Company has managed profit after tax of PKR 5,500 milllon for the year ended June 30, 2024, as
compared to PKR 4,404 million for the same period last year.

The Gompany has successfully Increased solar power generation capacity and has plans to expand it
further, reflecting our commitment to renewabla energy and reducing our reliance on traditional power
sources, We also gontinue to explore ways of reducing our dependence an imported fuel. Furthermore,
the cempany is looking to invest in a range of high-potential projests In line with our long-term strategy.

The Beard s committad to sustainabllity and recognises that it not only benafits society but also transiates
into substantial financial benefits for the Company. We continue our efforts to replace fossil fuels with
renewable energy.  Furthermore, the Company has underiaken extanslve tree plantation to enhance air
quality and contribute to an overall ecological balance.

Strategically, the Company focuses on market presence and optimizing operational sficienoy, setting the
stage for sustained growth. In tarms of Corporate Social Responsibllity (CSR), the Company has deepened
our engagement with iocal communities through enhanced support programes and initiatives aimed at
creating meaningful social impact. Morgovar, commitment to Environmantal, Social, and Governance
(ESG) principles has aleo intensified; with new policies and practices implemented to further reduce our
carbon footprint and enhanced transparency.

|'am pleasad to report that the Board of Directors has performed iis duties and responsibilities maticulously
and has caontributed towards guiding the Company in its strategic affairs. It focused on majer risk areas
and ramainad actively involved in the strategic planning process of the Company. A& stralegy meeting
was held during the year. The Board recogrises that well defined corporate govemance processes are
important to preserve and enhance stakeholders' value. All Directors Including Independent Directors,
fully participated and sontributed to the decision-making process of the Board. The Board carried out its
annual self-avaluation in line with the requirements of Gode of Corporate Governance.

| would like to take this opportunity to extend my appraciation to the stafi, customers, suppliars, bankers,
Board of Direciors, and shareholders for their comtinued suppart, commitmant and hard work.

@h MQW\"—‘T
Omar F
August 22, 2024 Gha.lrman
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DIRECTORS' REPORT TO T

The Board of Directors is pleased to present this report, accompanied by the audited financial statements
of the Company for the year ended June 30, 2024,

Overview

During the year under raview, Pakistan's economic performance showed a blend of posttive and negative
fndicators, reflecting an evalving situation. On the positive side, govarnment efforts to colrtar smuggling
and lllegal currancy practices have played a vital role in st=bilizing the currency. However, challenges
high Inflation, Kigh Interast rates, low forelgn excharige reserves, and rellance on external debt hamperad
economic resovery. Global inflationary pressures, and oll price volatility due to geopolitical tanslons In
the Middle East, further compllcaiad the economic landscape. Moregver, our ecanomic long-standing
sfructural weaknessas and political uneertalnty also coftributed the challenges facad by blsinesses,
Howeuer, sconomic Indicators have staried improving, with inflation trending downward from the third
glarter of the current findncial vear. Both the current account balance and the foralgn exchange reserves
have also Improved. The successlul completion of the Stand-By Arrangement (SBA) and the negotistions
fara new program with the IMF have also contributed significantly o economic stabllity. As a conseguerice,
the Central Bank Has reduced the key policy rate to 2 18-months low of 18.5%, reflecting sfforts to start
stimulating growth and respanding to easing Inflation.

The cement ifdustry in Pakistan hias faced numerous challenges. Rising Input costs; economic and political
imstabilily, government fiscal imitallons in spending on PSDR, and higher taxation have led fo a genaral
slowdown in the construction sector, The growth in FY 24 was [argely driven by a surge In export volumes,
which offsat a decline In domestic sales which was al & seven-years law level, Despite these adverse
conditions, your Company has been sucoessiul In mitigating these canditions by Increasing efficiencias
and deleveragirig to ensura long-term growth and stability.

During the year, domestic demand for cement decreased by 5%. Howaver, exports surged by 568%, driven
mainly by a B29% rise In sea exports. Furthermore, axporis to Afghanistan saw notable improvement by
368%:. As arzault, the ovarall industry grew marginally by 2% during the financial vear ended June 30, 2024,

Production and Sales Review
Comparative production and sales statistics are provided as under:

in tons)
Clinkar production 2,354,838 2,843,785
Cement production 2,616,907 2,882,790
Domestic sales 2,221,187 2,539,391
Expart sales 405,700 331,347
Total sales 2,626,887 2,870,738

On an aggregate basis, the overall sales volume of the Company decreased by B%, In which lbgal sales
declined by 13% while exports inoreasad by 22% [n comparison with last year,

Financial Performance & Business Overview

DOverall sales revenue has increased by 3% compared o last year mainly due (o adjustment in cement
prices on account of higher Input costs. The cost of sales decreased marginally by 2% mainly due to lower
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production volume. Howeaver, Input costs are on & rising frend due 1o Increase In power and fixed costs
an account of Inarease In electricity and gas fariffs and higher Infiation, Despite numerous challenges
and cost pressures, 1he Company has managed fo optimize operations and implemeantad sffective cost
managemant strategies to yleld good results, Furthermare, the Company made eary repayments of leng-
term loans due 1o which finance cost has decreased by 28%. In light of the change in taxation on exports
from final tax to normal tax regime, a higher deferred tax provision has besn recorded In these financial
statements.

Despite the above factors, the Gompany has managed profit after tax of PKA 5,500 million for the year
ended June 30, 2024 as compared 1o PKR 4,404 milllen for the last year,

Summarized performance of the Campany far the current year as compared to last year is as follows:

’ 2024 2023
Desoriptian (Rs in million) (R= In million)
Net sales 38,433.75 37.386.18
Cost of sales 26,593.36 27.,248.37
Gross Profit ; 11,840,398 10,136.62

xpenses & taxs: 6,340.64 5,732.88
Net Profit ] 5,499.75 4,403.93

Earnings per share
Eamings per share for the year ended was As. 28.31 In comparison to Rs. 22.67 reported last year.

Dividend Payout

The Gompany has always strived to be consistent in its approach towards distribution of profits. The
decislon on dividend payout is made after taking into consideration varous factors like Company's
financial performance, its business needs, growth prospects and expansion plans. The Board of Directors
ts pleazad to recommend a final cash dividend of As. 4.00 per share i;e, 40% for the year ended Jume 30,
2024. This is in addition to an interim cash dividand of Rs. 1.5 per share [.e. 15% announced during the year.

Development and Initiatives

Curing the year, the Company has successfully iIncreased solar power genaration capacity by 0.577 MW
and is in the process of Installing ancthar 8 MW, in addition to the existing 13.5177 MW. This initiative
undersgores ouwr commitment to renewabls energy and reducing dependence on the national grld and gas
generators, Additionally, the company s actively looking to imvest in various projects which will have an
impact on cost sayings and decrease the dependence on imperted fuet.

Corporate Social Responsibility

Corporate Socia! Responsiblity (GSH) B a fundamenta! aspect of the Gompany's ethics and policy,
pursued cons:stently and with dadication. The Gompany has consistently led the way in voluntary GSR
activities, To further institutionalize these efforts, we have developed an effective policy for sustainability
and corporate sectal esponsibility, In line with the SECP's CSR guldelines of 2013 and the Companies
Act of 2017.
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The Company has shown a strong commitmeant 1o social responsibllity. through various nitiatives.
Company's CSA activities are mainly fecused on sducation, health, water and women empowerment. We
ara making regular donations to |eading NGOs of the couniry. The Company is running a medel schoal
in Shaidu village, Nowshera in collaboration with The Citizens Foundation, We are running a Basic Health
Unit adjacent o our factory in collaboration with an NGO which also has & gyraecologist to cater for the
neasds of women In the locality, The Wornen Development Project that we initiated |ast year has glven
very encouraging results, and we plan to expand it further. The Caompany provides school transportation
services to local students and provides drinking water to nearby viliages through tube walls. We also
have an ongoing animal conservation programme. The Board oversees and approves all CSA activities,
inpluding financial allocations and strategic Inltiatives.

Strategic Objectives on ESG

The Board is dedicated fo fostering a2 sustainable and ethica! business, Our strategic objectives encompass
envirorimental stewardship, soclal responsibility, and effective governance. We are committed to reducing
our carbon footprints, conservirg resources; and presamnving biodiversity. We prioritize diversity, employes
well-being, and community engagament. Ethical conduct, transparency, and prudent risk management
guide our decision-making. Our board stands behind these obleclives, aligning with our commitment to
craate enduring value for all stakeholders. The Board has also approved a comprehensive policy In this
regard.

Sustainability-Related Risks

The sustairability-related risks include climate change, the depletion of non-renewable resaurces and
environmental degradation in general. By embracing operational practices, adopting renewable energy
policles, and green initiatives, the Company alms to contribule o a sustainable future. The managernent
has =at specific and measurable ESG targels that align with the Company's strategic objectives to
achleve greater ausiainable resiiience and posltive soclal impact. We are brying to achieve these targets by
embracing the three "C"s of Canservation, Community and Gircular Economy.

The Company has channelled significant capltal into cutiing-edge, eco-friendly technologies that embody
the principles of responsible consumption and production. The Company performs a thorough analysis
of eurrent and potential risks, highlighting specific areas of congern by following recognized frameworks.

Diversity, Equity, and Inclusion (DE&I)

With Hs diverse workiforce and communities, the Company stands as an advocate for diversity, equity, and
incius:on (DE&), Promoting DE&N is-a key priority for the Company and is integral to its sustainable and
ethicgl business practices: As part of this commitment. the Company has established a comprehensive
DE&) policy, which guides its efforts to increase gender and ethnic diversity throughout the orgenization.
This includes implemeanting inclusive recruitment practices, such as utilizing diverss job boards and
ensuring diversa intarview panals.

Health, Safety and Environment

Health, Safety, and Environmental (HSE] standards are integral to our operations: The Gompany
diligently follows HSE guidslines to ensure a safe working environment for all empioyees, contractors,
and stakeholdars. We uphold the highest health and safety standards both on our premises and within
the communities where we operate. The production facility of the Company is fully compliant with the
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applicable standards for the environmeant and safety In the country. The Company has a dedicated HSE
department to oversee the Implementation of the HEE pblectives. The department not only ensures
compliance with the best HSE practices but carmies out regular fire and safety training for the staff,

The Company is dedicated to environmental conservation by utilizing the Waste Heat Recovery (WHR)
process to generate electricity from exhaust heat produced during the manufacturing process. We are
cantinuously increasing our solar generation capacity. Furthermore, free plantation drives in and amound
our plant facilities are a key part of our sustainable and eco-friendly practices.

Contribution to National Exchequer
The Company has contributed around RS. 16 billion to the government treasury in the form of Income tax,
sales tax, rovalty and other government [evies during the yean

UniEnergy Limited

UniEpergy — a Jaint verture wind power projedt,
has besn granted Leifar of intenl and formally
allotted and for setiing up the project al Jhimpir,
district Thatta. The JV partners have made an
initial equity Investment in the Company to mest
the angoing financial requirements for the project,
in this regard, Cherat Cement has made an
equity investment of As. 7.68 milllon following the
approval of the shareholders. The Company has,
so far, not yst commenced the aperations as the
managemant Is evaluating the renewable ensrgy
policy of the Government.

Statement of Compliance with Code of Corporate Governance

The Campany has fully complied with the requirements of the Listed Companies (Code of Corporate
Govermance) Regulations, 2019, A Statement of Compliance s provided under the relevant section of the
repart.

Board of Directors’ Commitment to Ethics and Compliance

The Board of Directors of the Company |s dedicated to maintaining the highest standards of ethics and
compllance. It fosters a culture of Imtegrity and accountability, upholds our code of conduct, supports
ethical decision-making, ensures robust compliance programs, and responds appropriately and promptly
to any vinlations.

Statement on Corporate and Financial Reporting Framework

e The financial statements preparad by the management of the Company prasart ts state of affalrs
fairly, the result of its operations, cash flows and changes In eguity.

» Proper books of account of the Company have been maintained.

s Appropriate accourting policies have been consistently applied In preparation of financial staternents
and accounting estimates are based on reasonable and prudent judgment.

e International Firancial Reporting Standards, as applicable in Pakistan, have been followed In
preparation of financial statements and any discrepancy therefrom has been adequately disclosed
arid sxplained.

e Chief Executive, Director and Chief Financial Gificer duly endorsed the financial statements before
approval of the Board,

e Thesystermnof internal controlsis sound in design and has bean effectively implemented and monitored,
e There are no significant doubts upon the Company’s ability to continue as-a going concerm.

e There has been no non-compliance from the best practices of Compoerate Governance.
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e Key aperating and financial data for the ast six (B) years in summarized form is annexed.

e Thera s nothing outstanding agdinst vour Company on accourt of taxes, duties, iavieg and chamges
excapt for those which ocelr in normal course of business.

o Statement of shares held by assoclated yundertakings and related persons have also been disclosed
separately.

e The Gompany malntains Frovident and Gratuity Fund acoounts for its employees. Stated below are

the values of the investmenis of the funds as on Junea 30, 2024,

Provident Fund Rs. 1,815 million

Gratuity Fund Rs. 1,083 million
Board of Directors
In line with the requiremants of the Listed Companies (Code of Corporate Governance) Regulations, 2018,
the Company ensures representation of Independent and Non-Executive Direclors, as weall as gender
diversity, on Its Board.
Total number of Dirsctors on the board is B'and lis composition is as follows:

s Male Directors T
s Famale Diector 1

The composition of Board is a3 follows for the mmalnder ferm:

Particulars No. Name of Directors
Independent Directars 3 Mr. Asif Qadir
Mr. Abrar Hasan
I ‘Mrs. Zeeba Ansar
Nar-Executiva Directars 3 Mr. Ormar Farugue
Mr. Akbarali Pesnan
_ Mr. Arif Farique
{Executive Directors 2 Mr. #zam Fmsqua
Female Director 1 Mmﬁﬁﬁﬂﬁ

o During the year, six meetings of the Board of Directors were held. The attendance record of each
director is as follows:

MName of Director

:
E

M. Axbarall pesnani
Mr. Arif Faruque

Mr. Asif Qadir

Mr. Aorar Hasan
Mrs. Zeeba Ansar:
M, Yasir Masood

wlolslololmliolo
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e During the year, four meetings of the Audit Committee were heid. The asttendance record of each
director Is as follows:

Name of Director Meetings Attendad

Mr. Akbarall Pesnan 4
Mr. At Farugue 1

e During the year, one meeting of the Human Resource and Remuneration Commitiee was held. The
attendancea record of each diractor Is as follows:

MName of Director Mesting Attended

‘Mr. Abrar Hasan 1
‘Mr. Azam Farugue
Mr. Omar Farlique - - 1

*A leave of absence was granted to the Directors who could not attend the meeting due 1o thelr
praoccupation,

Directors’ Remuneration

Through the Articles of the Company, the Baard of Direclors is authorized to fix remuneration of Non-
Executive and Independent Directors from time to time. In this regard, the Board of Directors has
developed a Remuneration policy for Non-executive and Independert Directars of the Company. The
detalls of Djrectars’ rmmunerstion are disciosed In Note 41 of the Financlal Statemants for the year ended
June 30, 2024,

Performance Evaluation of the Board of Direclors and Board Committees
The Company carries out an annual evaluation of the Board of Directors, lis Commitiees and hdividual
Directors as part of the Code of Corporate Governance, Priorities Include fostering diversity, upholding
fitegrity and active participation, reguiary raviewing management targets, providing stratedic guldande,
identifying performance Improvements, assessing risks, reviewing succession plans, enfancing health
and safety practices, and safeguarding against |itigation and reputational risks.

A strict level of confidentiality Is exerclsed by the Company Secratary upon receipt of completed
guestionnalres, To ensure transparency of the process, the Company has engaged M/s. Grant Thormiton
Anjum Rahman, Chartered Accountants to complle results and prepars a report for the Board of Directors.
The contents of the repor! dre evaluated and areas that require improvement are [dentified,

Directors' responsibility in respect to adeguacy of internal financial controls

The efficlent framework of interpal financial controls has been put in place by the Board of Direclors 1o
guarantee the smooth and effective exacution of aperalions, proteclion of company assets, adHerance
to relevart laws and rules, and dependatile financial reparting. The Independent Imernal Audit function
consistently evaluates and oversses the sxeculion of these financial controls, while the Audit Committes
assesses the efficlency of the Imtermal controls structure and financlal statements on a guartetly basks.

Principle Risks and Uncertainty

Risk Assessment

The Board of Directors kept a close watch on the secio-economic environment and conseguentlal imternal
and external risks that might Impact the safe and smoocth operations and performance of the Gompany.
As caretakers of the interest of all the stakeholders, the Directors remalned wvigllant In identifying and
mitigating risks throughout the yvear. The Board of Direciors identified potential risks, asaessed their impact
on the Gompany and provided guidance in formuiation of strategies to mitigate foresseable risks to the
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business. A strategy meeting was conducted during the year. Audit Gommittee is actively involved in this
ArOCEss.

Risk Management

Effective risk management is cruaial for sustainable growth at Cherat Cement. The Board oversees risk
management processes and Internal controls, formulated strategies ensuring assets are safeguarded and
potential risks, Including impacts on business continuity, are addressed. These strategies were enforced
throughout the hierarchy of the Company under the supervision of the Audit Committes 1o ensure that
all possible steps are taken for risk mitigation, Fisks that may affect strategic, operational, financial, ar
compllance objectlves are promptly reported to the Board. The Board has also approved a business
cantinuity plan Including a disaster recovery plan which |s properly in place,

The Company mainfains 3 ofear omanizational structure, with senior management respansible for
implementing procedures, moenitoring risks, and assessing control effectiveness. Main risks affecting our
business are inflation, higher Interest rates, adverse exchange rate fiuctuations, economic and polltical
instability and Increasing Input costs. Management continuously monitars these risks and takes timely
actions. Daily cash flows are monitored, Deleveraging has been done to the extent possibie. Cost saving
initiat|ves are introduced where possible like WHR, solar panels and use of local coal.

The Board recogriizes the importance of cybersecurity, keeping in view the evolving information security
threats, which can directly affect cur business opérations. The Company has an in-house IT department,
which has dedicated resources of [T related security. During last year, on the advice of the Board, a
cybersecurity audit was conducted by an external consultant and their recommendations wera properly
implemented. Thera was no such breach during the year.

Debt Repayment

The Company has a practice of settling obligations on a timely basis. Considering the healthy cashflows,
the Company has made early and schedule principal mpaymants of expensive long term commencial loans
and restricting running finance faciiities 1o the extent of export refinance facilties. This has resulted in
substantial savings In financial charges.

Capital Structure
The Campany's current debt to equity ratio has improved from last year and stands at 14:86 at year and.
The gearing ratio is also improving as the Company is making regular profits.

Appointment of Auditors

Wa would like to thank our present suditors M/s. EY Ford Rhodes, Chartered Accountants, who have
retired and have not offered themselves for reappointment. Foliowing their retirement, M/s, Grant Thornton
Anjum Rahman - Ghartersd Accountants have offered themselves for appaintmeant,

Pattern of Shareholding _
The pattern of sharehoiding of the Company In accordance with Section 227 (2) (fj of the Companies Act,
2017 as of June 30, 2024, is annexed to this report.

Related Parties Transactions _
All transactions with related parties have been executed at arm's length and have been property disclosed
in the financial statements of the Company.

Subsequent events _
No material changes ar commitments affecting the financial position of the Company have occurmed
between the end of the financia! year of the Company and the date of this report.

No Change in the Nature of Business
No significant changes have otgurmed during the financlal year concermning the nature of the business of
the Company.

Future Prospects
In the fiscal year 2024-2025, Pakistan may face & daunting task of addressing numerous socio-economic
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challenges that have significantly impacted the economy. With a gumulative cut of 250 basis points in the
policy rate, monetary easing /s expected to continue, driven by a high base effect, improved supply, and the
expactation of a stable exchange rate in the short term. However, to alleviate pressure on circular debt and
comply with IMF conditions regarding subsidy removal, electricity and gas tariffs have significantly been
inpreased and ame likely to increase further, Mormeover, the recent budgst measures may cause short-term
infiationary pressures but are essential for long-term sconomic stability. The government Is negotiating a
$7-8 bilion IMF program 1o bolster foreign exchange reserves, which is expected to stabiiise the economy.
This stabiiity, along with the anticipated fiscal and monetary adjustments, positions the economy for a
more sustainable growth trajectory in the coming year, Certain measures in the recent budgst such as a
significant increase in the tax incidence and abolishment of the final tax regime for exports have adversaly
affected the cement industry, We hope that with the monetary easing continuing with reduction in inflation,
and the government will Increase spending on infrastructure to spur growth which will boost cement
demand as well, The expected growth for the cement industry In FY 25 s anticipated to be bolstered
primarily by an uptick in exparts. While the demand for cement in Alghanistan remains strong, our exports
am affected from time to time due to administrative and political issues.

The management proactively monitors the company's operating environment and continues 1o adopt
measuras to keep the rising costs under control. We take this opportunity to request the Govemment to
reduce the sxtremely intalerable high incidence of taxation on the cement Industry and take measures 1o

spur growth.

Acknowledgment

We would like to thank all the financial institutions having a business relationship with us, our dealers and
customers for their continued support, copperation and trust they have reposed in us. We would also like
to share gur deepest appreciation for all our staff for their dedication, loyaity and hard work.

On behalf of the Board of Directors

@1..-. tn M\T >
Omar Farugue Azam Farugue

Chairman Chief Executive

Karachi: August 22, _2{324
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ANNUAL EVALUATION OF BOARD, CHIEF
EXECUTIVE OFFICER (CEO), COMMITTEES AND
INDIVIDUAL MEMBERS

Board evaluation mechanisms faclitate the Board of Directors in evaluating and assessing its performance
and ability to provide strategic [eadership and oversight to the senior management of the Gompany,
Accordingly appropriate procadures have been developed based on emerging and leading practices to
assist in the assessment of the Beard, its committees and the indlvidual directors themaelvas.

Guestionnaires have been developed based on relevant critera such as effectiveness, ascountabllity,
planning, leadership and strategy formulation by the Boeard and also fis committees. Directors are also
asked to fill out a self-evaluation guesticnnalme that focusas on ther participation and satisfaction with the
different proceedings of the Board and ther individual roie as a member.

In addltion, a separate evaluation guestionnalre for Ghief Executive has also been developed for his
performance. The performance evaluation of the CEOQ is carred out by all the Directors.

These guestionnalres are cirowiated annually and are filled out by the Directors anonymously, The collected
answers are then complied by an Independent chartered accountant firm.

The Company has engaged M/s. Grant Thomton Anjum Rahman, Chartered Accountanis to ensure
transparency in the process.

DIRECTORS' ORIENTATION AND TRAINING

All the Directors of the Company are well experienced and have diverse backgrounds. Al the time of the
induction of any new director, he or she is given proper orlentation about the eperations of the Company
and his or her fiduciary responsibllities. The Company had also arranged an In-house Directors’ training
pregramme to apprise the directors of thelr authorities and responsibllities. Six Directors of the Company
namely Mr. Azam Farugue, Mr. Omar Faruguse, Mr. Abrar Hasan, Mr. Axbarall Pesmanl, Mrs, Zeeba Ansar
and Mr. Yasir Mascod are also certified under the Board Development Series Programme offered by the
Pakistan Instilute of Corporate Governance (PICG).

Our all directors and executives are sither exampt or have attended / completed Cartified Directors Training
Program from the reputable recogrizad local and intermational Institutions.

EXTERNAL OVERSIGHT OF FUNCTIONS AND
MEASURES TAKEN TO ENHANCE THE CREDIBILITY
OF INTERNAL CONTROLS AND SYSTEMS

Cherat Cement ensures efficiency, effectiveness, accuracy and the credibillty of all it functions through
regular moenitering, making benchmarks and assesipg the targets and goals of their respective functions.
Following are the summary of the measures taken 1o atlain the benghmarks through oversight;

* All processes and functions of the Company are subject to review by the Interna! Audit function;

= The Manufacluring processas gre reviewed on the basis and duidelines of industry bast practices,
industry norms, and standards setting authorities;

*« The Information Systemns and network security are periodically reviewed by Information Systems
auditars. Cybersecurity audit was corducisd by an external consultant.

= Surveys conductad by third parties or otherwise to ensure the credibiiity and confrol halimarks.
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DECISIONS AND MATTERS TAKEN BY THE BOARD
AND DELEGATED TO MANAGEMENT FOR
EXECUTION

The Board of Directors exercise all powers on behalf of the Company and fulfill their duties and
responsibliities in accordance with the applicable [aws. The primary responsibliity of the Directors is 1o
ensurs that the key management is achieving the oblacts of the Company as delegated 1o them In such
manner as 1o benefit the Company and |ts sharehalders.

Management is primarily responsible for Implementing the strategies as approved by the Board of
Directors. it is the responsibifity of managemant to conduct the routine business operations of the
Company, including but net limited to short term investments, sale/purchase gontracts, implementation of
policies, treasury, taxation, litigations, and stock management etc., In an effective and sthical manner in
acoardance with the strategies and goals as approved by the Board and 1o identify and administer the key
risks and opportunities that could impact the Gompany in the ordinary courss of executian of its business.

Management is also concarmed In keeping the Board members updated regarding any changes In the
operating anvimnment. It is also the responsibility of managemeant, with the oversight of the Board and its
Audit Committese, to prepare financlal statements that fairly present the financlal position of tha Company
in acoordance with applicable accounting standards and legal requirements,

UNDERSTANDING SHAREHOLDERS VIEW

The Company's sharsholders comprise of Investors Including mutual funds, Investment companles,
brokerage houses, Insurance companies, forsign shareholders, pension funds, individuals, professionals,
high profile individuals to housawlves. The Company regularly interacts with all categories of sharsholders,
through Annual General Meeting, Extracrdinary General Meeting, regular corporate / investor briefings etc.
The Compary has also been arranging annual corparate briefing sessions regularty. The Chief Operating
Cificer, Chief Financial Cificer and the Company Secretary remaln available to respond 1o any shamholder
{investar's guery. The non-executlve Members of the Board are alse kept Informed about the views of the
majar shareholders about the Company.

GOVERNANCE OF RISK AND INTERNAL CONTROL

The Company has various pellcies in connaction with Governance of Risk and Intermal Control that have
besn approved by the Beard of Directors and covered in Director’s Report and other differant policies
dnd disclosures. These Inciude but are not limited te Health Safety Environment (HSE) poliey, Information
Technology (IT) Gevernanoce pofiey, Information Systam Security policy, Environmantal, Socizal and
Governance Paolicy, Disaster Recovery policy etc. The implementation of such policies Is Ir accordance
with law to assure smooth operations of the busiriess at all levels,

Arirual Report 2024 129

MIER AL

HEHH Abmens

gifEuy [Erueay m M50 9 A EprEEng

BEIPIERINELS somEnng RIHILEAM || LMy SR

panmeyg oy Bumking

B IHLTE RENLITUH



GOVERNANCE PRACTICES EXCEEDING LEGAL
REQUIREMENTS

The Company has always believed in going the extra mile and staylng ahead of the curve. In line with this
strategy, not only have we cornplied with all mandatory legal compliances under the Code of Corporate
Governance, the Companies Act 2017 and cther applicable rules, regulations and standards, we have also
carried out the following activities [n addition to the legal requirameants,

a. Implementations of HSE: The Company has developed and implamented aggressive HSE strategies
at fts Plants to ensure the proper safety of lis pecple and eguipment.

b. [issemination of the information: The Company has always ensured that all matenal information
5 communicated to the PSX, the SECP and the Company's shareholders as soon as it becomes
availlable. At all tmes we have ensured that such information 1s sent out much before the deadlines
are set out in the laws:

¢. Integrated Reporting Framework: The management reports various olher essential Information in this
annual report, which |s not reguired by law.

EXECUTIVE DIRECTOR(S) SERVING AS
NON-EXECUTIVE AND INDEPENDENT DIRECTOR
IN OTHER COMPANIES / BODY CORPORATE

Dur Ghief BExecutive Mr. Azam Farugue, and Birector and Chief Operating Officer Mr, Yaslr Masood are
glso serving as a Non-Executive and Independent Directors in other companies body corporate, detalls
of which are avallable in the Directors' Profiles section.

Thera |s no restriction/ar m the law to earn the remuneration as non-executive directors in other companies.

INDEPENDENT DIRECTORS

The Company has ensured that the compaosition of its Board of Directors 15 compliant with all prevailing
legal and governance requirements with respect o independent direciors. All independent Directors
have submitted along with their consent to act as Director, the declaration as reguired under the Code
of Corporate Govermance and Companes Act, 2017, to the Company that they meet the critera of
independent director,

FEMALE DIRECTOR

Mrs. Zeaba Ansar was elected as an Independant female Director on the Board and the requirement fora
female director on the board of a listed company has bean complied.

BOARD MEETINGS HELD OUTSIDE PAKISTAN

During the vear, 6 mestings of the Board of Directors were held. As recommended by SECP Guidelines
and to keep the costs In control, the managemeant has conducted all meetings In Pakistan.

EXTERNAL SEARCH CONSULTANCY

To ensure good corporate governance the Company undertakes a formal process of external consultancy
for the performance evaluation of the Board.
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RELATED PARTIES

As required under the fourth schedule of the Companies Act, 2017, detalled disclosures regardirid rslated
party transactions they have been prasented in nota 43 to the financial staternents presented afterwards
inn this annual report. Such disclosure Is in line with the requirements of the 4th Schedule o the Companies
Act, 2017 and applicable International Financial Raporting Standards, Approval of the transactions from
the sharsholders will be obtained at the Arinual General Meeting.

STATEMENT OF MANAGEMENT'S RESPONSIBILITY
TOWARDS PREPARATION AND PRESENTATION

OF FINANCIAL STATEMENTS AND
DIRECTORS'COMPLIANCE STATEMENTS

The Company, its Board of Directors and the managamert have always been keen to follow the standards
set down by governing Institutions. In light of the same strict compliance with all standards set out by
ICAR the Companies Act, and the Intermational Accounting Reporting Standards have been adhered o,
and otherwise gopd and responsible reperting has been our genaral practice.

DISCLOSURE OF DIRECTORS' INTEREST

Detalls of all related party transactions bassd on common directorship s placed before the Board and
subsequently placed before the shareholdars In the Annual General mesting for their approval, The said
disclosure mentionad In the notice of AGM as well as in the relevant note of the financial statements. The
percantage of shareholding is also mentloned in the pattem of shareholding. All directors disclose thelr
interast in all centract or arrmngemeants with other companias ke Other Directarship.
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IT GOVERNANCE POLICY

The Company has 8 well-condeived and implemented Information Technology (IT) Govermnance Pollcy
which seeks 1o ensure that IT Is allgned with Cherat's organizational goals and strategles and dellvers value
to the organization. The policy Is designed to promote effective, sfficlent, timetly, and informed deciglon-
making conoerning Cherat's T investments and aperations. Specifically the pollcy dims to establish the IT
governance structure and ts associated procadures, roles, and responsibilities, as a critical componert
of the overall T Managemen!t (ITM) Framework, which guides the maragement, Implementation, and
monitering of IT investments for Cherat.

The Campany's [T Governance Palicy s mainly charged with:

# Eslablishing a shared vision of how information techrology can add value to the organization;

= Eslablishing Informatlion technology goals, and the strategles for achleving those geals;

= Establishing principles and guidalines for making infermation technology declslons and managing
Initiatives,

= Owversesing the management of instiiuticnal information technology initiatives;
s Eslablishing and communicating organizational information technology prioritiss;
s Detarmining information technology priorities in resource allocation;

» Establishing, amending and retiring; as necessary, organizational information technology and other
technology related policies, and

= Determining the distribution of respensibilities betwesn the IT Department and end users.
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INFORMATION SYSTEM SECURITY POLICY

Objective

The abjactive of Information Security is to ensure
continuity of business of the company and 1o
minimize business damage by preventing and
Hmiting the impact of secunty Incidants.

Policy

1:

The purpase of the Policy is to protect Gompany
Information assets from all threats, whether
intermal ‘or external, dellberate or accidental.
These assets relate to information stored and
precessed electronically.

It is the Policy of the Company ta ensure that:

g Information will be protected against
unauthorized access.

b. Gonfidentiality of information will be assured
by protectlon from unauthorized disclosure
or intalligible interruption.

c. Integrity of Information
and completeness) will
by pmotecting against
modification.

(is  accuracy
be malhtained
unauthorized

d. Regilatory and |egislative reguirements will
be met, including record keeping, according
to Information Secuwrlty Management
System standard.

a. [isaster Recovery Plans will be produced,
maintained and fested, fo ensure that

information and vital ssrvices are availa bls
to Company when nesded.

n

f. [Information on security matiers will be
made avallable {o all staff.

g. All breaches of information security, actual
or suspected, will be reported fo and
investigated by the Information Security
Officer / Intermal Audit;

Standards will be produced to support the
policy, These standards will include reguiations,
guldelines and procedurss covering matiers
such as (not limited to) data security, backup,
yirus control and passwornds.

Business reguirements for the avaliable of
Information and information systam will ba met.

The role and mesponsibiity for managing
Information security will be assigned 1o a
designated Information Security Officer/Internal
Audit.

The information Securlty Officer/Intamal Audit
will ‘be responsibie for maintaining the Policy
and providing advice and guidance on its
Imolamantation.

All managers are regponsible for implementing
the Policy within their business areas, and for
adherence by thelr staff.

It Is responsiblity of each employes to adhers
to the Policy.
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ENVIRONMENTAL, SOCIAL AND

GOVERNANCE POLICY

Introduction

Cherat Gement Company Limited 1s-committed to integrating Environmental, Sccial, and Governance
(ESC) considerations into its business strategies and operations; [t has bean taking numerous initiatives
at both the piants, regional offices and head office. It recognizes that responsible management of these
tactors s essential for the long-term sucoess of the company and for creating sustainable value for all its

stakeholders.

Purpose

The purpase of this staterrant |s to outline and map
our cortinuirg commitments towards sustainabllity,
sooial ragpansibility; and good governance. It provides
& framework for incorporating ESG considerations info
our decision-making processes, sk managsment,

and reporting.

This polley supersedes the previously approved
Soclal and Environmeantal Responsibility Pelicy of the
Company as it extensively addressss the Environment,
Social & Governance guidelines,

Scope

This statement applies to all employess, officers, and
directors of Cherat Cemant Company Limited. Wa
aAleo expect our business pariners, suppliers, and
oantrectors to adhere to similar principles.

1. Environmental Responsibility
Our  commitment towards minimizing our
arviranmental footpring and promaoting
erwironmental stewardship insludes:

2. Climate Change: Assescing and mitigeting the
risks and opportunities  associated with climate
change.

b. Energy and Emisslons: Reducing greenhouse gas
amissions through energy efficlency, renawable
anergy, and other measiures.

o. Susiaginable Fesource Mapasgement: Efficiently
using natural resources and raduging waste,

d. Pollution Prevention: Preverting gollution and
minimizing envirenmental  Impe from «
aperations,
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e. Biodiversity and Land Use! Protecting biodivarstty
and responsisly managing land Use,

2. Social Responsibility
Ourcommitrment towards making a pasitive impact
on sociely oy promoting social equity, diversity,
and community well-being includas:

a, Diversity and Inclusion: Fostering a diverse and
Inclusive workplace where all emplovess are
treated with respect and have eqgual opportunities.

b. Employee\Well-being:-Ensunng a safe, healthy, and
supportive work snvironment for our employees.

Commurity Engagement. Actively sngaging
with and supporting fhe communities where we
OpErETe.

o

3. Govemance
Our commitment towards maintaining -strong
governance practices that promate ranspaency,
accountabllity, and ethical bshavior Includes:

a. Risk Management: Integrating ESC risks into our
risk management framework.

b. Board Overslght: Ensuring effective cversight of
ESG matters by our Board of Directors,

¢. Heporting: Providing transparent and aiccurats
reporting on our ESC performance,

d. Compliance: Adhering o all applicable laws,
regulations, and iMdustry standards.

e, Ethical Business Practices: Condusting our
business with the highest sthicsl standards and
integrity.
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HUMAN RESOURCE POLICY

At Cherat Gement Company Limited we atiribute our continued success 1o our people. Our employees are
our enduring advantage and it s our abiiity to create high performance teams in a culture of inclusiveness,
professjonalism and excellence that drives our growth. To maintain our HR competitiveness, we remain
focused on areas of talent management, learning & development; sugcession planning, and the deveiopment
of & robust Managemesm Trainee Program.

HEHH Abmeng

Attracting the Best Talent

To support the Company’s objective of acgulring the best talent, we have recalibrated our Trainee Enginesr
Program as “Future Leaders Program” to make it dynamic in its offerings 1o students allowing them (o
challemge thelr potential. By providing graduating students with an exhilarating route to enter our Graduate
Trainsa Engineering programs, we undertook several campus recruitment drives at leading Engineering
educational institutions with an aim to find the best talent that would build the Company-wide pipeline of
emerging leaders and also to be parl of our enterprising arganizational culture.

Industrial Aslations

Wa maintain excallent relations with our employaes and labour, There Is a formal fabour union in place
which represants all classes of workars and independently takes care of all labour related issues. The
Company takes every reasonabie step for swift and amicable resolution of all their Issues.

Core Values

Values are what suppori the vision, shape the culture and reflect what an ormganization values. Thay are the
essence of the organization's identity the principles, teliefs or philosophy of values. Qur Core Values
(Respect, Faimess, Quality, Ownership) are embedded In our recrultment process, perfarmance appraisals
and recognition initiatives,

sifEuy [Erueuy m M50 9 A EprEEng
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Preparation of Succession Plan
At Cherat Cement Company Limited (CCCL), preparing a robust Succession Plan s integral to ensuring
sustained |eadership and business continuity. We view succession planning not as a reactive measure
but as a forward-thinking strategy that identifies and develops Individuals who can fill key posftions in the
future, This process staris by recognizing aritical roles across the company that are pivotal to our business
operations and long-term growth,

BIRAN ||

We gonduct & comprahensive Talant Assessment to evaluate potential successors within the organizatian,
This assessment takes into account not only the employee’s current performance but aiso their
competencies, leadership potential, and alignmant with CCCL's core values. A Gap Analysis is then
performed to understand the areas where development is needed, enabling us to customize learming and
development programs that focus on bridging these gaps.

wanany

At CCCL, our succession planning is not limited to top leadership roles, We belleve in building a talent
pipeline for all critical talent ofthe oroanization. By investing in continuous learming, leadership development,
and on-the-job coaching, we ensure that high-potential employees are ready for future leadership roles.
This orgoing process enables us to nuriure & workforce that is capable, agile, and ready 1o take on future
challenges.
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Merii-Based Recruitment

At CCOL, we are committad 0 2 Mem-Hased
Begriitm=nt orogess alansures mirness, ransparency,
and the hirng of e Most quaifed canawates, Cur
Hpproach s driven by a siict adhesnce 0 egual
ooportunity. princoles, enswring that evary candidate s
evailated solely on thelr skills, knowledge, expadancs,
arted gligrment with olr orgahizational vellss,

ICMA

P ArELEgisaily

Memorandum of Unders rnnd’m
Signing Coromony -

=

ICMA“"'”I il

lead str 1|1-Eq"r":|.

To sireamiing and ennance: ine: recrufimant process,
CPL leverages agvanced technological fodls ke SAP
SuocsasFanlors  Hactuimem  Maragemant  [RCW),
Through RecruitmanManegement, wesfioently manage
ob requisiiens, job postings, candldate applications,
grid the sslaction process, ansuring 2 smodih and
transparent Hinng jourmey. The BySTEm allowvws Us 1o tracs
canrdidsies progress, conduct inlerviews, and make
data-driven detisions an selacing the best wlant, SF
HOM Is also integrated wih our onboarding processes.
miahing transtions In to the company seamiess for bah
employess and HE

The 'Onbcarding process al CCCL 15 designen 1o
weltorme new hies and ntegrate tRem into aur
organizaional culture effectively. Through the structured
programs, we orovide them witn ine resourcas,; raining,
aridt suppar they mead m succesd.

By adopting merl-based recruitment pragtices and
intagrating the latest MA technologies, CCCL ensusmes
thal we consisiently atract and resan top i3ent,
conirzisting to the companys growth and operstiona
sxoe|lehoe

Performance-Based Appraisal

At Cherat Cament Company Limied, our Perdformancs-
Besed Apprasal sysiem s a ey arver of employes
EngaEgameant, develapmen, motivationand orgenizations
success We belave thet performance should be e
foundation for poth Individual and organzetional growin,
which = why: we place such 3 siong emphass on
fsoogmzing 2nd mwarding empldvees ed an thesr
achiewemen:s Snd controutions:

COCL Utizes SAFP Successkactors: Performantea
Managemerni  and (Goals  Managemeni | (FRGKD
io sSandargizez and aulomate our  performence
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menagamen procasses. 5F PMGEM allows ustosst Cear
and rmessuratle goals for emplovess at the beginning
of each peEformance oycle, aigning thair ohjgciives
with ihe broader business goals of the omanzation
Thigughout the year, manaGes can frack prograss,
prowiche candid &Bng reguiar Teadback hence fostering &
culture of coefinuous Mpravement.

A1 the epg of ine periormance cyoie. emplovess are
sporaised pasad on tnelr achiavements agalnst thelr sat
goals, and thelr compatences in relation o CCCLUs coe
vaiues: 5F PMGM provides comprehenswe insghis
ensifing that our appralsals are laln transparem. and
cover bBoth gualtaive ena quantitative data. High-
peforming Smployess: are reaognized and rewandsd,
while develooment plars are grested for thosa nesding
additianal support, sfsuring that svery IRdividual has the
oppariuniy 1o gow and ssicel

Ol pedormance-based appralzsl syatem not anly helps
Ls recognize and reward top talent Sul also motyvates
employess o reach 1halr full potendm!l driving CFL's
cominged suctess,

Prometion, Reward, and Maotivation
ALCCCL, we Lndefstand that 'rac.—:-gn'eing and rewarnding
smpioyves coatributions |s-fundamenial Io maintaning 8
motivaied, engaged and high-perfomming workicete
Qur Promation, Beweard, and Mitivaton steatagy s buit
on oringiples of farness, iransgarency, and gignmesnt of
irelividual perdormance with organizational peromance
We firmly belisve thal Carser advantement should be
based on rerf. and as such, premotions at CFL are
Eth’ﬁEd to smployess who comsistantly demonstrate
sirong parformance, leadership qualiies. and alignment
1.-.-11’1 DUr Ccone vallies:

Ir addgition 1o prammotions. CCEL offiers avariaty of reward
programs io calebrate excepbonal achisvamsnts. Thess
renwards can take the form of boruses, putic recognition,
or speclal awamds for ouistarding comirbutions, Our
reyvards . systam’ s designed 10 creame a8 gulture of
appraciaion, whers smpioyees leel valled for thelr hard
work and datdastion

Motivation [ Tosteread not just hrough firanolal rewans
but also by cresting an enviionmant whes emplovees
are given oppoduniies for growth and development. By
providing ohallenging profects, issdership opporunities,
and comiinuous fesdback, we epsum that svery
employes g DOCL feels empowersd and moftivaied o
comiflouts wwards the companys SL4ooess




Tralning and Development

At Cherat Cervienl Company Limed, we vigw Training
and Eeveiopment as key 10 boih arganizational sLCoESs
and emploves salsiEcton. OQur philnsoohy B that
cominuous Earning and develooment are essantial o
mairEarEng a workdoroe: that 5 skiled, innovaiive, and
precared for Liure challenges

ACL offars a range of waning pregrems idlored
o meet the diverse needs of our employees. Thess
intilide tachnical tralning Tor cperafional staf. lsadershio
development programs for emerging leaders, gnd skilis
enrancement workshogs for all employess, We also oifer
g-lsaming opporfunties thnl anable employess D Eam
at thair own pace; ensunng that Iney can conmnuolsy
miprove and si3y Lpdated with indlstny trends

+

ey

Agditomal, HECL promotes meriorshipand coshimg,
whene sanor empicyess mentor lunion siaff, sharlng their
sxperiize and qulding them in thelr caresr develapment.
This not only helos with | knowsedge franster bt
gz fosiers a3 collaboratve andd supporiie  work

ervimomment. Our comprenensive approach o franing
and dewsiopment ansurss-1hal COGL remans a8 lsarning
arganizetion, where employeses ae equipped with the
skilsand knowisdgs to drive our camcany Tanvard

a' =

Gender and Race Diversity

Ouf eampany s comrmiiied o fostenng an inciisive and
squtabe workplaoe whersall employveses ars reatad with
equalty, fairmess and respect, Empleyess compensshon

Iz detarmined soesy biasad on the senloeiy, expanencs,
roles, respansiblities, and perdformarice, regardless of
gendar

W continualy strive 1o maintzin that there should be ne
gendsar pay gap within our orgarizafion, ensuring that
gvery team mamber (s valued and rewarded eallitably for
thelr comrioutions

Employee Engagement and Feaedback

At Chemat Cemert Company Limited, Emplioves
Enganement |5 3 100 prioriy, 35 we DeEigwe that an
enpaged worldoroe 18 2 produciive  workdoroae. We
SNVE 10 Oreale 8N environmed wihee amplovess lesl
connecied o the Comgoany’s mis ampowered in
malr roles, and matlvaiad 1o contributs o the compeany's
glLCoBss

Cur approach o employes engagement Imealves regular
communisaticn, frecbhace mechanisms, and mudivameT
intheceion-makeng processes. COUL regulany conducts
pulze surveys to gather feedback o varous dspacis
of the worplacs, from jab ssiistacton to leadeshn
giipciiveness. This Tesdback 15 careiully aralvzed and
ussd o mane mproyements In policies, gractices; and
e wiork snwimnrmant,

In adgiiron to sureys, we encourage open charmels of
cammunicaticn betwesn smployess and mananemeant.
Wether through one-on-gne mestings. iown  hals:
or suggestion boxes, we valle employes Input and
beleve I taking acrion on thelr feedbdok, This two-ay
communicalicn Tostars-a2 cullisre of Truss, ransoarentcy
and collzboration

By prorizng  empioyves engagement and feedoRck
COCL snsures that we mamiain 2 mothated and
commmed workiore which s delving the companys
owverall suceess and growh
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HR TRANSFORMATION JOURNEY AT

GHULAM FARUQUE GROUP
(SAP SUCCESSFACTORS IMPLEMENTATION)

The goal of HR Digta! Transformation with BAP SuccessFacions & ta enharice the employes experencs and bioost sfficlency
gnd compalitivansas by optimizing peopls, data; ahd procsssss In & digital smirenment. We are pledsad fo snnouncs thal
the Recrultmant, Orboarding, and Olfboanding moduiss heve successthily gone Ive and been implamentsd &l Cheral
Ceinanl,

Altrctng andl gpboardirig (he rght talent B cracla! fora business's contued growth ard sucoess. By Impamianting SAP
SuccesskFaciors Recriting, Gnarat Cernent Cormgany Lid nas egulpped 1o draw jn and engage [op (aient, choosa the bast
gandigates accoeding 1o thelr needs, arnd assess bisinkss outcomes. This system will focus prmarlly on sireamiining the
Firing process and-enaliing the sesaotion of the mosl gualiisd candidates

The SAP SuccessFactons "Onbeandng” moduls will sndile us 12 affscively manags a range of programs-and efmproves
tangtions, including Pra Day-Ong, &rﬁrc:aming. Crossbearding, Tifbeanding, and rehire, alf through & single sokulian
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SAFETY OF RECORDS POLICY

The Company is effectively implementing the poliey 1o ensure the safety of records: All records must be
retained for as long as they are required to meet legal, administrative, operational, and other requirements
of the Company. The main purpases of the Company policy are:

s Toensurs thatthe Company's racords ame created, managad, retained, and dispesad oif in an effectiva
and afffcient mannear;

e To facllitate the efficient management of the Company's records through the development of a
coordindted Hecords Management Progran,

s To ensure preservation of the Company's records of permanant value to support bath protection of
privacy and freedom of information services throughout the Company to promote collegility and
knowladge sharirig,

s [nformation will be held enly as long as reguired and disposed off in accordance with the record
retention policy and ratention schedules; and

s Hecords and Information are owned by the Company, not by the individual or team

CONFLICT OF INTEREST POLICY

A Conflicts of Interast Policy has been develbped by the Company 1o provide a framework for dll directors
of the Company ("Directors”) to disciose actual, potential or percaived conflicts of interast.

The poliey provides guldance on what constitutes a conflict of Interest and how it will be managed and
monitored by the Compani.

The policy s applicable (o Directors as the Company strongly believes that 2 Director owes certain fiduciary
dutles, Inciuding the duties of loyalty, dillgence and confidentially to the Company which requires that the
Directors act in good faith on behalf of the Company and to exarcise his or her powers for stakeholders’
irtersste and not for their own or others intarsst,

Management of Conflict of Interest

The Company stands fully commitied to the transparent disciesures; management and monitoring of
actual potantial or perceived conflicts of Interest, All Directors undar the policy are obligated and have a
duty to avold actial, potential or perceived conflicts of intersst.

Ary Director with personal intsresd, relationship o responsibllity which corflicts with the iFlerest of the

Company or [{s sharehalders shall excuse himaelf or hersell from any discussions on the matier that would
give rise to the conflict of interest and, if necessary, from the Board mesting, or applicable part thereof.
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Objective

The objective of this palicy Is to provide a platferm
and meachanism for directors. employeses and
suppliers to properly address bonafide concems
within the arganization withoul fear of reprisal.

It encouragss directors, employees and suppliers
about their duly to report any suspected activity
that violates any law applicable to the Company, its
Core Values or Code of Conduct.

This policy Is Intended to assist only those
ndividuals who belleve they Have discoversd
malpractice or improptiety. It Is not designed to
question financial or business decisions taken by
the omanization nor should it be used to reconsider
ary matters which have been investigated under
the harassmant, grievance or disciplinary policies
and procadures. '

Policy Statement

Cherat Cement Company Limited is committed to
adhera to the highest standards of ethical, moral
and legal condust of business operations. To
maintain these standards, Cherat Cament Company
Limited has devaloped a Whistle Blowing Policy
to lodge complaint or to bring in the knowledge
of the competant authority any unfair treatment,
fraudulent, immaral, unethlcal or malicious activities
or discrimination or some other type of adverse
oceurrance that violates a law, regulation, policy,
morale and/or ethice and especially those mattars
that jeopardize the credibility and reputation of the
company. The whistle can be blown by any director,
employee or supplier withowt fear of punishment/
urfalr treatrment.

Scope/Applicability

This policy |s applicable to directors, all permanent
and third party employees and suppliers of Cherat
Cement Company Limited.

The whistleblower may report gr ralse any concern
which he/ she belleves is unethical or contradictory
to the code of conduct of the omganization, which
may Include the following acts:

e« Fraud
s Financlal malpractice

s Fallure to comply with applicable legal
reguirements or company policy;

140 Cherat Cement Company Limited

WHISTLE BLOWER POLICY

o Improper conduct or unethical behavior
intluding breach of the company's code of
conduct, business integrity or ethics;

» Attempts to conceal any material facts or
misrepresentation;

s Negligence causing substantial and specific

danger to employess’ health, safety or
amvirenment;

s Any uniawful act whether criminal/civil;

« Coluding with third partles/asscciatas to
exploit or causs harm to the company,

e Manipulation of company data/ records;
Unauthorized wuse, employees’  systemn
passwond acguisition, access or disclosure of
confidentlalfproprietary information;

» Abuse of authority; and

e Misappropriation or
company funds/assets

unauthorized uwse of

All complainants are protected from victimization,
harassmant or disciplinary action as a result of
any disclosure, whemre the disclosure js made in
good faith and net maliciously or for personal
gain. All disclesures are required to be made in
writing. Bisclesures made anonymously will not be
ertertainaed.

Disciosuras made wili be investigated fully including
interviews with all the withesses and other parties
involved, All whistle blowing disclosures made
are treated as confidential and the identity of the
whistieblower s protected at all stages in any
internal matter or investigation.

Bisgiplinary action {up to and including dismiﬁsai}
may be taken against the wrongdoer depending on
the results of the Investigation,

Buring the year no whistle blowing incidence was
reporied under the mentioned procedure.



INSIDER TRADING POLICY

The Company has taken definitive steps in ensuring that all amployess; officers, members of the Board
and all such relavant persons follow strict guidelines while trading In the sharegs of the Compary. The
Insider Trading Polioy codifies the Company's standards on trading and enables the trading of sacurlties of
the Company or other publicly-traded companies while In possession of material non-public information.

The General Guidelines within the Policy State that:

1. Ne trading In the securities of the Company |s permitted lor directors and all employess who are
"Executives” as defined In the relevant laws within the Closed Perleds anneunced by the Cormpary.

2. Mo Insider may purchase or sell any Company's security while In possession of material nen public
information about the Company, Its customers, suppllers, consultants or other companies with which
the Company has contractual relationships or may be nedotiating transactions,

3. Mo Insider who knows any material non-public information about the Company may communicate
that information to any other parsan, Including family and friends.

4. In addition, no insider may purchase or sell any sacurlly of any other invelvemant with the Cempany
in the way of conducting oificial business. Mo Inslder who Knews of any such material non-public
information may communicate that information to any other person, Including fermily and friends.

The Company's Responsibllity to Disclose Inside Information

The Company's responsibllity, in the case of inside information made known to a third party, shall be to
ensura that on in such cases he knowledge Is given full public disclasure or If such information stil needs
to be kept non-public then the Compary must ensure that the third party, is placed under legal ebligation
ta maintaln confidentiallty.
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RELATED PARTY TRANSACTIONS POLICY

Preamble

Thie Board of Directors (the “Board"”) of Cherat Cement Compary Limited (the “Company”) has adopted this
policy pursuant to the provisions of Section 208 of the Companies Act 2017 read with Begulation No. 15
of the Listed Companies (Code of Corporate Governance) Regulations, 2019 and the Companles (Related
Party Transactions and Maintenance of Belated Records) Regulations, 2018 Issued by the Securities &
Exchange Commission of Pakistan.

Scope of the Policy

This Pollcy applies to fransactions betweean the Company and one or more of its related parties. It provides
a framework for governance and raporting of related parly transactions. It is Intended 1o ensure due and
timely identification, approval, disclosura and reporting of transactions between the Company and any of
its ralated parties, Amendments, from time to time, to the Policy, if any, shall be considered and approved
by the Board,

The policy covers all related party transactions of Cherat Cement Company Limited as defined under
Section 208 of the Companles Act 2017. The policy is applicable on all individuals respaonsible to inltiating,
authorize, record and report related party fransactions.

The Policy is applicable to all related party transactions imespective of their value and size. This Policy is
intended to work in conjunction with regulatory provisions and other Company policles.

Definitions

(i) Arm's length transaction means a transaction which is subject fo such terms and conditions and is
carried out In a way, as If:

a) the parties to the transaction were unrelated in any way;

b) the parties were free from any undue influence, control or pressure;

g) through [is rolevant decision-makers, each party was sufficlently knowledgeabie abeut the
circumstanoes of the transaction, sufficiantly experienced in business and sufficlantly well advized 1o
be able to form & sound business [udgment as to what was in its interests, and

d) each party was concemed only to achleve the best available commercial result for itself [n all the
cireumstances.

(ii} Office of profit

means any offies;

a)

b)

where such office is held by a director, f the diractor holding it rsceives from the Company thing by
way of remuneration over and above the ramuneration to which he is entitled as director, by way of
salary, fes, commission, pergulsites, any rent-free accommodation, or otherwise.

where such office is held by an individual other than a director or by any firm, private company or othar
body corporate, if the individual, firm, private company or body corporate helding it receives from
the Company anything by way of remuneration, salary, fee, commission, perquisites, any rent-free
accommodation or otherwisa.

(iii) Related party includes:

a)
b)

a director or his relative;

a Ky managenal personnel or his relative; 2 key managerial person shall mean the following,
o the Chief Executive Officer of the Company;

» the Company Secretary of the Company;

s the whols time Diractors on the Board of the Company; and

o the Chief Financial Gfficer of the Company.

a firm, in which a diregtor, marnager or his relative is a pariner;

4 private company in which a director or manager is a member or director;

a public company in which a dirsctor or manager is a director or holds along with his ralatives, any
shares of |is paid up share capital;
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1) any body corporate whose chief exacitive or manager s acoustomed to act in accordance with the
advice, direstions or Instructions of a director or manager,;

gl any person on whose advice, directions or instructions & director or manager is accustomed {o act:
h) any company which is:
» & holding, subsidiary or an associzted comparny of such comparny,; or
e a2 subsidiary of 2 holding company to which it is also a subsidiary
i} such other person as may be specified;
[} Relative means spouse, siblings and lineal ascendants and descendants of a person.

Frovided that nothing in sub-ciauses (f) and (g) shall apply to the advice, directions or instructions given
in & professional capacity.

"All other terms will be construed as per the Companies Act 2017 and all other refevant laws.

Types of Related Party Transactions
Any contract or arrangement with respect to the following, but not limited 1o

(il sale, purchase or supply of any goods or materials;
(i) selling or atherwisa disposing of, or buying, property of any kind,
(i) leasing of property of any kind;
() avalling or rendering of any services;
(v} appaintment of any agent for purchase or sals of goods, materials, sarvices or property; and
{vi} such related party's appointment to any office or place associated company, provided:
a) where majority of the directors are interested in any of the above transactions, the matter shall be
placed before the general mesting for approvel as special nesolution;

b) alsothat nothing in this sub=section shall apply to any transactons entered Into by the company
in its ordinary course of business on an arm's length basis.

Disclosure and Approval of Related Party Transactions

The board shall approve related party transactions that require its approve! and the following rminimurn
Information shall be circulated and disclosed to the directors along with agernda for board's meeting called
for approva! of related party transactions:

I. name of related party,
Il, rames of the interested or concermed persons or directors,

lil. nature of elationship, interest or concem along with complate information of financial or other |nterest
or concern of directors, managers or key manageral personnel in the related party;

. detall, description. terms and conditions of transactions;

v, amount of fransactions;

vl. timeframe or duration of the transactions or contracts or arrangaments;
vil. pricing policy;

viil, resommendations of the Audit Commities, where applicable; and

|%. any other refevant and material information that |s necessary for tha board to make a wel| informed
daclsion regarding the approval of related party trans actions.

Identification of Related Party Transaction

Every Director will be responsible for providing a notice containing the following Information to the Board
of Directors on an dannual basis:

| afirm, in which the director, manager or his relative is a partner;

ll. aprivate company in which the dirmctor or manager is'a member or director;

H. a public company In which the director or manager 1s-a direclor or holds along with his relatives, any
shares of its paid Up share capital;

[v. any body corporate whose chief exscutive or manager |s azoustomed to act in accordance with the
advice, directions or Instructions of the director or manager;

V. any person on whose advice, directions or instructions the director or manager is accustomed {o act.
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Terms of the policy
The tarms of mference for the Policy are as follows;

I.  The management shall obtain approval of the policy by the Board of Directors ["Board™);

Il. The managemeant may erter Irto any contrac! or arrangement with d ralgted party 'only In atocordance
with the policy approved by the Board, subjact to such conditions as may be spacified; '

lil. The management shall obiain approval of the Board for contracts that are net on arm's length basis or
nat in the ordinary gourse of business;

. The management shall present all related party transactions to the Audit Committee for their
recommendation io the Board for approval;

v. Ewary contract or arrangement entersd Intc with a related party shall be referred to in the Board's
report to the shareholders along with justifications;

vl. Management shall maintain records of the transactions undertaken with related partias;

vii. fa director or any other employee entars into any contract or arrangement with a related party withaut
abiaining the consant of the Board or approval by a special resolution in the general meeting, and if
it is not ratified by the Board or, as the case may be, by the shareholders at a meeting within 80 days
from the date of the contract, such contract or arrangement shall be voidable al the discretion of the
Board;

Maintenance of Record

The Company shal maintain one or more registers with regards to transactions undertaken with related
parties and contracis or arrangemants in which directors are interested, in the manner prescribed, and
shall enter therein the particulars of:

I. contracts or arrangements, 0 which any director is, directly or Indirectly, concernad or interested; and

Il. econtracts or arrangements with a related party with respect to transactions to which section 208 of the
Companles Acl, applies.

Pricing Methodology
Ary related party transactions carried out on arm’s length basis shall use one of the following pricing
methedologles:

l. Comparable Uncontrolled Pilice method;
ll. Fesale Price method;

iil. Cost Plus method; and

fv. Profit Split method

Scope of Limitation

In the event of any conflict between the provisions of this Policy and the Companies Act, 2017 or any other
statutory enactments, rules, the provisions of the Cormpanies Act, 2017 or statulery anactments, rules
shall prevail over this policy.
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BUSINESS CONTINUITY AND DISASTER
RECOVERY POLICY

The Board of Directors has approved and continupusly reviews the [T Policy and Business Cantindlty Plan
of the Campany. The management has arranged offsite data storage facilities. All the key records are being
maintained at different locations, Employees are aware of the steps reguirad to be taken In case of any
BMETGEncy.

BUSINESS CONTINUITY AND DISASTER
RECOVERY PLAN

Introduction
The concept of Business Continuity Planning has become a major business management mequlrement
over the past few years.

Business Gontinulty Planning is a process used to develop a practical plan for how a business can recaver
or partially restore critical business actvlties within a predetermined timeframe after a crisls or disaster.
The resulting plan Is called a Business Gontinuity Plan,

Business Continuity Plan

Manufacturing Facilities

The Gompany's manufasturing faciiity is in Nowshera, Khyber Pakhtunkhwa and is a state of the art
construction with its structure being earthquake proof. The bullding is fire resillent and fully equipped with
maodern firefighting equipment, It also mests HSE requirements at all fevels, Despite &l these amangements;
insurance coverage is made at the maxmum level. Therefore, in case of any natural disaster, the Company
would be able to recover its financlal loss through Insurance coverage. Henoe, partial loss would not
affect the Gompany's operations. Moreover, other locations of the Ghulam Faruque Group are avallable as
alternate locations therefore; interruptions, if any, can be managed.

Identification of Potential Issues and the Plan Update

FPotential (ssues are identified and updated fram time to time to have an up to the mark solution for the
anticlpated problems. For the purposes of such identification, independent studies are conducted and
drilis are carried out. Based on the results obtamed from these studies and drills, plans are updated.

Disaster Recovery Plan and [T Infrastructura

The Gompany utilizes cloud solutions provided by SAP for both its production and disaster recovery
sites. This setup ensures unintermupted IT functions even if there is infrastructural damege at one site.
For data not melated to SAF, the company's produetlon site s co-located, with a disaster recovery site
af the Karach head office. This setup ensures that the company can continue its operatlons smoothly
in the avent of g disaster. The company cperates multiple loeations across Pakistan, allowing seamless
continuation of aperations from any of thess sites. The Gompany's manufacturing faclity is in Nowshera,
Khyber FPakhtunxhwa and is a state-of-the-art eonstruction with its structure being earthquake proof,
The bullding is fire resilient and fully equipped with modern firefighting egquipment. it also meets HSE
requiremants at all levels, Henca, partial loss would not affect the Company's aperations. Moreover, other
locations of the Ghulam Farugue Group are avallable as alternate loeations therefore; intermuptions, if any,
can ba managed.

Marketing and Other Staff

The Company's senior management, as a part of the Ghulam Farugue Group, s present across Pakistan
and not restricted to one |location. In gase of any mishap, operations can be taken over and continued
from any other location.
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POLICY ON NON-EXECUTIVE AND INDEPENDENT

DIRECTORS' REMUNERATION

Preamble

The Board of Directors (the “Board") of Chemat Cement Company Limited (the “Company") has adopted
this Poliey upon the implementation of Section 170 of the Cormpanles Act, 2017 read with Regulation No.
17 of the Code of Corporate Governarca,

Amendments, from time lo time, Lo the palicy, if any, shall be considered by the Board in light of changes in
applicable laws and/or such external circumstances that directly apply to the scope of this policy.

Scope and Applicability

The policy shall apply to all Non-Executive and Independent Directors who attend Board mesatings, Audit
Committee mestings, Human Rescurces and Remuneration Commities mestings and any other mestings
called by the Board.

Terms of the Policy

Through the Articles of the Company, the Board Is authorized to fix remuneration of Non-Executive and
Independent Directors from time to time. The fes for the MNon-Executive and Indepeandent Directors for
attending the Board and Committee meetings of the Company shall be as determined by the Board of
Directors from time to time.

INVESTOR'S GRIEVANCE POLICY

The Campany has an Investors' Grievance Policy in place. Any complaint or cbsarvation recelved eithar
directly by the Corporate Department or during General Meetings are addressed by the Company Secrstary,
The Shareholders are given the Information as desired by them as per the law well in time. All the written
complaints are replied to in writing. Our share registrar is CDC Share Registrar Services Limited (CDCSRSL
which is leading rame in the fleld. The Company has many old and loyal shareholders, which shows the
trust of the shareholders In the maragement of the Company.

POLICY ON GENDER PAY-GAP

Background
As per SECP's Circular No. 10 of 2024 dated April 17, 2024, the Board is directed to Include a staternent
in the Annual Report an gender pay gap and make it available on company's websits.

Paolicy Statement

Our company is committed to fostering an
nclugive and equitable workplace where all
employees are trealed with eguallty, fairmess
and respect. Employes’s compensation is
determined solaly based on the seniority,
exparience, roles, responsiblliities, and
performance, regardiess of gender.

We continually strive to maintain that thers
should be no gender pay gap within our
organlzation, ensuring that every team
member is valued and rewarded eguitably
for their contributions.
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DIVERSITY, EQUALITY & INCLUSION POLICY

Introduction

Cherat Cement Company Umited is committed to fostering, cultivating and preserving a culture of
diversity, equality and Inclusion. Qur human capital Is the mast valuable asset we have. The collective
sum of the Individual differances, life experiences, knowledge, Inventiveness, Innovation, self-expressian,
urigue capabllities and talent that our employees Invest In thelr work reprasents a significant part of not
only our culture, but also our reputation and the company's achigvements as well.

Purpose

Definitions:

s Diversity: Embracing and valuing the diverse backgrounds, experiences, and perspectives of our
employeas. We bellave thal diversity enhances our creativity, Innovation, and declslon-making,.

s Equality: Ensuring equal opportunities for all employess In recruitment, development, and
advancemant. We are dadicated to eliminating bamiers and biasaes that may hinder the full participation
of any individual.

s Inclusion: Creating & supportive and respactful environmeant where every employee fesls Included and
can thrive. We promote 2 culture of open dialogue and collaboration, where differences are celebrated
and everyone's contributions are recognized.

We aim 1o foster a diverse, equliable and Inclusive workplace where our employees feal valued, respected,
and ampowered to contribute their unigue perspectives and talents frrespective of their age, color,
disability, ethnicity, family or marital status, gender identity or expression, language, national orgin,
physical and mental ability, political affiilation, race, religion, socio-economic status, veteran status, and
other characteristics that make our employess unigue,

All smployees of Cherat Cement Company Limited have a respansibility to treat others with dignity and
respect at all times, Any employee found to have exhibited any inappropriate conduct or behavior against
others may be subject to disciplinary action,

Cherat Cement Company Limited's diversity, eguality and Inclusion Initiatives are applicable but not limited
to our practices and policies on recrultment and selection; compensation and benefits, professional
devalopment and training; promotions; transfers; social and recreational programmes; layoffs; terminations,
and the ongeing development of a work enviranment that encourages and enforces:

e Bespectful communication and cooperation between all employees.

s Teamwork and employee participation, permitfing the representation of all groups and emploves
perspactives.

s Work/life balance through fiexible work schedules to accommodate employees’ varying needs.

» Employer and employes contributions to the communities we serve to a greater undersianding and
respect for diversity,

This policy supersedes the praviously approved Diversity Policy of the Company as it distinctively
addresses eguality and inclusian In addition to diversity aspects.

Scope

This policy applies to all employees, officers, and directors of the Company and it covers recrultment,
promotions, traming, compensation, and daily aperations to ensure a diverss, equal, and nclusive

workplace,

Arnual Report 2024 147

MIARIAD

HEHH Abmens

sifjELy (ERUELE m HE1 8 M EpRgEEng

BRIPMERINELS somEnng BIRAN || | By SERETE

sanmpang 20p Buking

B IHLTE RENLITUH



Introduction
This poicy outlines Cherat Cament Company Limited's approach to declanng and distribiting daidends,
balsncing sharsholder retums with company growth nesds,

Objectives

=  Provide consistent shareholder retums

= Maimtain finandal fesdbility for grawth,

» Baanos shamehelder rewards with retelned samings for futire grawth,

Dividend Declaration

Dividends are declared at the Board’s digoration, considenng:

= Prfitablity and finenclal condition,
= (Cash flow and capital nesds.

= | egaland regulatory reguirements,
= Contrectusl obiligations.

Types of Dividends

Dividends mey be;

= Cash Dividends: Peqular cash payments.
= Stock Dividends: Additionsl shams

Payment Frequency

Dividends are typically pald quarterly, bi-annually or ennually. s appropdate;
Retained Earnings

Eamings are retainad o

Fund growth and capltal expanditures
Maintain financial stability.

= Comph/with lBgel reguirerriars:

148 Cherat Cement Company Limited




ERP UPGRADATION TO MEET MODERN

BUSINESS ESSENTIALS

Cherat Cemernt always make sure to match the pace of techndlogical advancemant. It can be sean in iis
pro<duction facliities and Implementation of warld renowned ERE SAR The SAP was implementsd in the
year 2009. it was upgraded and reconfigured from time to time as per the changing needs of the Company,
The Company had taken this inevitable decision after viewing the promising potential of SAF S/4 HANA,
the converted its existing systern to SAF 5/ HANA. In this connection, the Company has erigaged a
ranowned SAP consultant for the project. 1t Is the first such LUpgradation project on cloud in Pakistan. The
malar benefits of this conversion are detailed balow:

*  Simplification: Simplicity is one of the key features of AP 5/ HANA application. Tt brings about great
simplification to the manegemaent and adminisiration of the 1T landscape. It allows the centrallzing of
hardware and natwork resalrces, and serves as the digital core for business processes.

= Efficient Decision Making: It brings together all thie analytical and transactional capabliiities of a
variety of systems at locations. This enhances the decision maxing process immenssly, It alsoc enabies
to provide better service for customer-centric applications.

s |nnovation: The cormpary warnts to stay alead of the curve and make decisions that are futura ready.
SAP S/4 HANA sets the stage for Innovation as the technology |s evolving rapidly, which means marely
‘veeping up’ doesn’t connect it anymore.

S/4 HANA

W TMC
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REPORT OF THE AUDIT COMMITTEE

Audit Committee

WrAsif Cadir - Chairman
W, Arf Faruogue - Mamber
M Akbarall Pasnant - Member

The:Audit Commides of the Company comprises of
wo Nen-Execuive Direciors and ong  [naspencent
Mon-Executive Diregtor who s the Chaimman of the
Committea, The Heac of Internal Audit attends Audit
Committes maeetings The Chle? Exacutive Officar and
Chle? Financial Officer attend Addit Commitiee meetings
by invitation. The Audit Commiies alao sspamately meets
the extermal suditors a8t least once in g yesr without the
presence of the Management

Meetngs of the Audit Committes are held at least oncs
evary quaries Four mestngs of the Auct Commities
were hald dunng the year Z023-2024, Sagad on myvisws
and discussons In these mastings. the Audit Gommities
regors that

1. The Compzany hasissued s Statement of Complance
with 'the Code of Comorate Governance which hag
alsn been reviewed ard certified by the auditors of
the Company.

2. The Auci Commities reviewes ang approved ihe
quareatly, nalf yearly and-annual financial statements
aof tha GCompany and recommended tham for
approval of the Board of Dirsctors, Surther, the
financial statements comply with the regulrermeants of
the Fourth Schedule to the Companies Act, 2017,
and dnplcable Imterratonal Accounting Standards
and International Financial Feporting Standards
iotifisd by SECR

3. The Audit Commites nas revswsd and approved 2l
related party ransactions.

4, TnesAudtCommities Ex<esinto accour any fesatack
from the Bpad of Diectors anol incomporaies for
Imprevemerit.

INTERNAL AUDIT AND RISK MANAGEMENT

1. For aporassl of iniernal cormrols and monitoring
compllanca; the Cempany nas e place an
approprately  stafed, Intarmal Aucit deparmant.
Tne Auar Commities raviawed the respumces and
pariormance of the Imsmal Audit department to
enslire imal they were atequate for the plannsecl
scope of the |nternal Audit furictien, Head of Imtemal
Audit Ceparmert h2s direct acoess 1o the Audid
Domymites,

2. An Imternal Audit Rk Assessmant document s
submitted o the Audit Commites and basag on
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that an Audi Plan s precared o miligate ihe risks
imvotied I the 'Company's opgrations. Further, on
the basls of this plan, audits are conducied and
reporis are submitied. The Commities on the basis
of the said reporis revidws the adequacy of controls
and complance shoroomings in aneas addted and
discuss correcive actions indne light of rnansgemearnt
responses; Pagular folow ups of these repos ae
also taxen, This enaures the continual evaluaton of
controis and improvad compliance. Minutes of Audit
Committes mestings are mealy ciroulated o the
Board of Diraciors

3. For comtinuols mpovement of itemal controls, the
Commities also discussed the Internal controls and
the managernant lettar with the-exsarnal auditors.

EXTERNAL AUDIT

1. The sxtemal audiors Mfs EY Ford PRhodes
Charteraa Accountants were allowed direct accass
to the Audi Commitiee and nacessary coordination
with imtermal auditors was ansured. Majar findings
arisng fom audits and any matiers that ne external
suditors wished o nighight were freely discussad
with tham

na

Tre fudit Commities has reviswed ano discussad
with the extarmal sudnoe and managemen, all the
Hay Audit Matters and other ssuies dentified during
the axierna audt aiong with the mathods used to
afdress the same

4, Curpresant auditors Wis, BEY Ford Bhodes, Chartared
Ascouniants, who have retirad arid have not oilerad
themeaives fof rmappoiniment Folowing thei
retirernant, the Audll Comrmittes has recommended,
M/s: 'Grant Thornton Anum Rahman, Charered
Acocourtanis, who nave offeregd themselves for
appointrment as Exemal Auditor of the company for
theyear ending June 30, 2025,

4. The Company abifains taxation reigted sendces fram
Wz, EY Ford Bhodes, Chanesed Accountants 25 1t
s ane of the reoUted firm in provision of said services
ard hes sound professiong’ policies and procedurs
to ansurs complanse of iIndependanca.

By Order of the Audit Committee

s

Asif Qadir

August 21, 2024 Chairmzan



STATEMENT OF COMPLIANCE

with Listed Companies (Code of Corporate Governance)
Regulations, 2019 For the year ended June 30, 2024

Thie campany kas complied with the requirements of the Regliations In the fallowing mannar

1. Thetotal numser of Diteictors afe B (eight a5 par the following -

y

2. The compasition of Board Is.as follows

Category

mdependent Direstors

Names

Wir, Aaif Craciir

Kr, Anrzr Hasan
hirs. Feeba Arsar

Mon - Executive Direoiors

Mir, Cmar Farague
MAr, AT Farugue
Mr. Akbarall Pasnan

Expalitve Diractors

Mr. Azam Farugiie
Kr, Yasir Masood

Famale SErecior

Mirs. Zeeba Ansar

The direstors have confirmed that none of tham is serving a5 & director on more than saven lisied companies,
The company has oepaed 8 code of condust and nas ensured that acoropriate Siens nave oeen takan o

The Board fas developad a vision/mission statemart, overal corporats strategy and significart polioies of he
company. The Board has snsurad that compiate recard of particulars of the sianifican: colleles slong with thel

Al the powers of the Boar have teen dulyexercised ang degisions on relevar matters have Dean taken by e

The meetngs of tha Board weres presiden over Dy the Cheerman and, In his ah&enca_ [y 8 aregtor gacied oy e
Brard for s purccse. The Board has complied with the reguirements of Azt ana the Hegulations wifh mspect

Thie Beard haye aformal polley and transgarent procadures for remurersiion o directors inaccorganca with tne

3,
incliding this comparny;
£,
disseminas It throughaut the comoany along with 18 sdpporing poficles and procaduras,
5
aate of aporoval or updating k5 maintained by e comeany;
G,
Brard/sharsholders as empowered by the relevart provisions of the Agt and these Segulaiions
T
to frequency, recording and cirewlating minutes of meeting o the SBoard;
g,
Azt and thesa Hegulations;
g

2024

Mame of Directors & Executives :

Mr Omar Faruoue

Zhairman

Fallowing Directors and Executives ame eiher exasmpt of Have aitended Directors’ Training program 1l June 30,

Mr. Azam Farugue

Chief Exediive

M Akdar & Fasran Chractor
Wi AT Farugue EXregtor
Mr. Asit Cladir Errachor
M Abrar Hasan Chractor

wir Yasir Masood

Eiragtor & Chiet Oparating Officar

Mre, Zeana Ansar

Edractor
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L+

11

12

13

14

16:

17

18,

The Board has approved appontment of chief financlal officer, company secretary and head of internal auat,
including thelr remuneration and terms and condifions of employment ard complied with relevant requiremants
of the Regulatans,

Chisf financial officar and chief executive officer duly endorsea the financial statemenis bafore appraval of the
Beard,

Trie Board has formed commitises camprising of members glven calgw:
&g Aucht Committes

. Asit Cadr Chairman
. Akbarail Pasnan hemiar
hir. At Farugue Memoar

g WY anc Bemuneration Commities

i Abrar Hasan Cralrmean
Mr. Az=m Fandgue Wermzer
hir. Omar Farugus Memoar

Tne e of referenca of the sforesald comminess nave been formed, decumeried and advised o the
commities for compliancs,

The fraquency of mestngs (ouariecy/hall yeany/ yeary) of the commities wers as per follewing:
a  Audit Commites. Quarteriy

2 HRand Remuneration Commimes, Yaarly

. The Board has st Up an effective intermal audh functidn-supenvised by & nead of iInternal auditwho is oonsidensd

silitably gualifiea eng expenenced for the purpose and 15 conversant with the polcies and procedures af the
COmoarny;

The sterutery audters of the company nave confirmed that they nave besn given a satisfaciony rating undar
the Cuaity Control Baview Pregram of the (nstitute of Cnarered: Accountanis of Pawstan and ragistersd with
Audit Oversight Boand of Pakistan, that they and-all their pariners are in compliance with Intemational Federation
of Accountants (IFAG) guidelines on code of ethics as adopted by the Instiute of Chartered Accountants of
Faklstan and that they and the oariners of the firm Involvad |n the audit are rat a close elative (spouss, parent,
gapardent and non-dapandent childran) of the cnief executive officer, ehiet financlal officer, nead of internal
audit, compary sscretary of diredor of the compary;

The statutory auditors or the parsons assoolafec with them have not been agpolnted to provide oiher services
escapl i accordance with the A, these Regulations or any ather regulatory regulrement and the audiors have
confirmed fhat they kave ocbeerved IFAC guldslires in this regard; and

We confirm that all requirements of regUlations 3, 6,7, 8, 27, 32, 33-and 38 have baen complied with.

| On behatf of the Board of Directars :
@_h wng-rr ‘ﬁ"%"

OMAR FARUQUE AZAM FARUQUE

Chalrman Chisf Exaoutive

Harachl; August 22, 2024
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EY Ford Ahodes LIAN: 8221 111 113637 [EYFH)
Chatrtarst] Accountants Tal: =022 3565 D0GT-11
Progressive Plaza, Biaumon! Boad Fax: +0221 3608 10068

PO, HBox 16541, Karaohi 75530 &y khitipk ay.oom

Building a belter Baki
working world akistan Ey G Rk

INDEPENDENT AUDITOR'S
REVIEW REPORT

To the members of Cherat Cement Company Limited (The Company)
Review Report on the Statement of Compliance contained in Listed Companies

(Code of Corporate Governance) Regulations, 2019

We have reviewed the enclosed Statement of Compliance with the Listed Companles (Code of Corporate
Governance) Begulations, 2019 {the Regulations) prepared by the Board of Directors of Charat Cement
Company Limited (the Comparry) for the year ended 30 Jure 2024 |n accordance with the requirements of
regulgtion 38 of the Begulations.

The responsiblity for compliance with the Regulations is that of the Beard of Directors of the Company:
Our respansibiity is to review whether the Statement of Compliance reflects the status of the Company's
complianca with the provisions of the Regulations and report 7 it does not and to highlight any nen-compliance
with the reculremeants of the Begulations. A review s limited primarily to Inguiries of the Company's personng!
and review of various documents prepared by the Company to comply with the Regulations.

As a pant of cur audit of the finantial statements we are requined to obtain an understanding of the accounting
and internal control systems sufficient to plan the audit and develop an effective audlt approach. We are not
required to consider whather the Board of Directors’ statermant on internal control covers all risks and controls
or o form an opinion on the effectiveness of such internal controls, the Company’s corporate govemance
procedures and risks.

The Regulations reguire the Company to place before the Audit Committes, and upon recommendation of the
Audit Committee, place bafore the Beard of Directors for their review and approval, its refated party transactions.
We are anly required and have ensured compliance of this requirement 1o the extant of the approval of the
related party transactions by the Board of Directors upon recommendation of the Audit Commitiee.

Based on our review, nothing has come to our attention which causes us to believe that the Statement

of Compliance does not appropriately reflect the Company's comoliance, In all matenal respects, with the
requiremerits contained in the Regulations as applicable 1o the Company for the year ended 30 June 2024,

Ce o b

Charlered Accountants
Place: Karachi

Date: B September _2&211'
LIDIN: CR2024101 2016UAPRF
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ALHAMD SHARIAH ADVISORY SERVICES

 PVTILIMITED |
Shari’ah Review Report
For the Year ended on June 2024

We have conducted the Shari‘ah review of Cherat Cement Co, Limited (the company) for the
vear endsd on 30" June 2024 in accordance with the provisions of Sharigh Governmnce
Regulations, 2023,

Our Opinion:

* The trading and manuincturing transactions and relevant procedures reviewed by the
Shariah advisor during the year were in line with the principles of Sharigh. Review of
rclevant documents is in process. We recommend a few suggestions in documents, and
we ure hopeful that the company will implement our recommendations,

* The business affoirs have been cammied out in sccordance with rules and principles of
Shariah;

* Further, the Sharinh non-compliant income earned by the company during the year hus been
identified and treatod in'socérdance with the provisions of Shariah Governonde Repulatons
2023,

The company has oblained loans under conventional financing modss, We recommend that the
company seek to convert these conventional financing facilities to Islamic modes of financing,

Furthermore, the company has some non-compliant investments in conventional mutual funds, To
comply with Clause 4 of the Shariah Governance Regulation 2023, we recommend the company
to dispose off these investments as soon as possible.

Conclusion:

Based on the Review of Company's operdtions, transactions, related documentation, and
management’s representation, in our opinicn, the affairs of CHCC have been carried out in
pecordance with the rules and principies of Shanah, and therefore, we are of the view that Charat
Cement Co. Limited is a Shoriah Complisnt Company.

In the end, we pray to Allah Almighty 1o grant us sucesss and help us at evety step, kesp us gway
fromevery hindrance and difficulty, and give financial success to Cherat Cement Co. Limited.

o

—

Mufti Ibrahim Essa Mufti Uzair Bilwani
Chief Execurive Officer Head-Research & Developmens

Dated: 22" Aug 2024

B 92 322 2671867 | B www.alhamdsharishadvisary.com | 22 info@alhamdshariahadvisary.cam
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ROLE AND RESPONSIBILITIES OF CHAIRMAN

AND CHIEF EXECUTIVE OFFICER

Being a corpdrate govamarice compliamt company,
Cherat Cement Company Limited designates separate
persons for the position of the Chairman of the Board
of Directors and the affice of the Chief Exacutive with
clear divislon of roles and responsitiity,

Pursuant to the provisions of Section 192{2) of the
Companies Act 2017, the Board of Directors of Cherat
Cemment Campany Limited has outlined the roles and
responsibiities of the Chairman as well as the Chial
Executive Officar (CED) of the Company, which are
detailad hems in below;

Role of Chairman

The principal role of the Chalrman of the Board is to
manage and to provide leadership o the Board of of
the Company. The Chalrran is actountable to the
Board, The Chairman acts as the commiunicator for
Hoard decisions where appropriate.

Mare specifically, the dutles and responsibilities of the
Chairman are as follows!

= gcting as a lizlson between managsmeant and the
Baoard, thraugh the CED;

« kasping abreast generally of the aciivities of the
Comparty and (s managerment;

s ensuring that the Directors are proparly informed
and that siffigiant informatkon I8 provided to enable
the Directors o form appropriate judgermants and
make informed decisions;

= preparing the review report (to be included with
the annual financhkl statemers) 'an the overall
performance of the Boad of Direclors and
affactiveness of the role played by the Board of
Directors in achievirg the Company's objectives;

= developing and setting the ageridas for meatings
of the Board;

» acting as Chair at meatings of the Board;

* ensurirg that the mirutes of Board meetings are
appropriately récorded and reviewing and signing
minutes of Beard mestings;

= presiding over the Board mestings and ensuring
that all refevant information has beenm mace
avallable to the Board,

» gonfirming ke quonem of the meeting,;

= ansuring thal the zgends, notlee of meating
glangwith all relevant materal ware ciroulated
within stipulated time;

= ensuring that the minutes of the Board meetings
are kept In accordance with agplicable laws;

= gnsuring that the zppropriate mecording and
circulation of the minutes of the Board mesting
to the Directors and officers enfitled to attend the
Baard mealings:

= safeguardinig  shareholdars' in the

Campany;

iriterest

s ssuing the letter to the directos at the
commencement of each three year term aof the
Directars satting aut their mole, obligations, puwers
and responsibiities;

= ansuring that the Board 5 playing an effective role
Ir fulfilling its meeponsibilities:

= dglemmining the date, time and location of the
annual or extraordinary general mestings  of
share holders and to develop the agenda for the
mesting;

s presiding as chairman at every Ganeral Meating of
the Comparty;

= recommendingto the Board, afterconsultation with
the Dirsctors and managerent, the appaintmeant
of members of the Cormmitises of the Boarg;

« assessing and making recommendations to the
Baoard annually egarding the effectiveness of the
Baard,

Role of Chief Executive Officer

The CED Is, sublect to control and directions of the
Hoard, entrusted with the powers of management of
gffairs of the Company. In such capacity the CED's
role and responsibiities include:

= planning, formuiating and implementing strategle
palicles;

= ansurng the achievement of producthity and
profitabilly targets and efficlent Compgany
operations,

» ensuring that recessary coordination exists
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between varicus departments of the Company 1o
achiave smooth and effective operations:

maintairing an ongoing diglogue with the Dirsctors
In regard to changes in and implementation of
Company's policies and the performance and
deavelopment of the Comparny's business;

ensuring that the Company’s |nterests and assets
ars properly protected and maintained and all the
required Government obligations are compiied
with in a timely manner;

maintaining a closa llaison with them Government,
customers, sugpliors and sales offices;

chalking out human resource policies for achieving
high professional standards, overal pogress
betierment of the Company as a whals;

ansuring that proper succession planning for al
levels of Hierarchy exlsts in the Compary and the
same is constantly updated,

ansuring proper functioning of the Management
Committess of the Company of which he is the
chalmman;
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preparing and presenting personally to the Board
of Directors following reports/details:

« annual business plan, cash flow projections
and |ong-term plans.

« budgeis including capital, manpower and
overhead budgets: along with  variance
analysis.

« quarterly operating resuits of the Company in
termis of its operating divisions and segments.

promulgation or amendment of the law, rulgs o
reguiaticns, accouriting standards and such other
triattars as may affect the Company,

reviewing performance against budgets / targets,
tevenue and capital expenditure, profits, other
administration, commercial, personal and other
miattars of importance to the Company.

ensuring that apen and progressive atmosphare
Is- created among employees giving them =
sense of participation and providing thsm with-an

‘opporturity to give their best,



SALIENT FEATURES OF TERMS OF REFERENCE
OF THE AUDIT COMMITTEE AND THE HUMAN
RESOURCE &@ REMUNERATION COMMITTEE

The Board js assisted by two Committees, namely
the Audit Comimiioe and the Human Hesource &
Remunerstion Cormmittes, 1o support s declsion
making in their respective domains:

Audit Committes

Mr. Asif Qadir Chairman
Mr. Akbarall Pesnani Membaor
Mr. Arif Farugue Member

The Audit Commitise comprises of thres Non-
Executtve Directors one of whom |8 Independent
The Chairman of the Committes = an Independent
Diractor,

Mestings of the Audit Committes are heig at least
onoe evary quartar, The Commitles reviews the
annual financial statements In tha presence  of
axternal auditers, The: recommendations. of the
Audit ' Comimittes are ther subimitied fof approval
of financial results of the Company by the Board,
During the year 2023-24, the Audit Committes held
Four [&] mestings: Tha minutas of tha mastings of the
Audit Committee are grovided to all the membirs,
Directors and the Chief Financial Officer. The Head
of Imtermal Alddor gHends the Audll Commities
mestings reqularly and meets the Audit Commitiee
without the: presence of the Managemant, at least
orae & year, 10 palnt out various: risks; Helr [mtensity
and suggestions for mitigating risks and Improvement
areas. The businass risks identifed are then refermed
o the mspective departmants and miltigating actions
ara then implemantad,

Terms of Referance of Audit Committee

The Code of Corporate Govermance mandates that
the Board of Dieciors of the Compamy-shall asterming
the Terms of Rolerence of the Audit Commitesa.

In light of the mandate the Board of Directors of
Cherat Gemert Company LUmited has drafied and
approved the hlt_uwlrrg worms of Fafarmnoe for s
Audit Committee. This |s a non-exhaustive list and
orily outlines the mosl important guidalines for the

Committea. -Amendments to these shdl be mads
from tme o tme in [ with change n laws, and
frilermal and extemal réfevant factors,

The Committee shall;
gl determing appropriste madsures 1o safeguard the
company's assets;

B meview anmEl and interm financial stetaments of
the company, prior [© her approval by the Board
of Directors, focusing on:

I major judgmental aress,

(i} - sgnificant adustments mesulting from. the
audit:

il ‘qolng conearn assumption;

i any changes in accounting policies and
practioes;

Wl compliance with applicable accounting
stundards,

Wi compiance with thase regulations and other
statutary and regulatory requirerments; and

(i) all ralated party transactions:

ol review preliminary announcemants of msulis prior
to exiemal commumication and publication;

d)  faclitate the external audil and discussion with
exdemal suditors of malor obsenvetions -arsing
from Interm arid final audits and any matler that
the auditors may wish to highfight {n the absanca
of menagement, where necessan

e} review management letter lssued by extamal
auditors and managemeant's regponse themto;

fi  ensure coordination between the intama and
extemnal auditors of the compamy;

gl review the scope and extant of internal audit,
autdit plan, reporting fremawork and procedunes
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and snsure fthat the internal sudit function has
adeguate: resources: and Is appropriately placed
within the compariy;

h) consider major findings of Internal investigations
of aotivities characterized by frald, coruption
and abusa of power and managemant's response
thereto;

| ascertan that the intermal control systems
ncluding - financial and operational  controls,
accounting systems for timely and appropriate
reecording of purchases and sales, recgipts and
payments, assets and llabilities-and the reporting
siructure are adiequeate and effective;

I review the companys statemert on irtemal
contrdl systems pror o endorsement by the
Board of Directors and Intermal audit reports;

k) Instiute special projects, value for money sludias
or ather investigations on any matter specified by
the board of direciors; In consultation with the
Chigfl Exgoutive Officer and consider remittance
of any mattar 1o the exterral auditors or to any
other external body;

| determing compliance with mlovant  statutony
reguirements;

m) monitor compliance with these regulations and
idartiy significent violations therof;

r) review arrangsmant for staff and managament to
report to audit committés in confidence, concemns,
if ‘any, ‘about actual or potential Improprieties
in franclal and other matters and recommend
instituting remedial and mitigating messures;

o) mtommend fo the board of directors the
appointment of external auditors, their mmoval,
audi fees, the provision of any service penmissibie
to be rendered to the company by the extgmal
auditors in addition 1o audi of its financlal
statements. The board of dirsctors shall give due
cansiderglion to the recommendations of the
audit committee and where it aots otherwise it
shall record the reasans thersof.

p) consider any other issua or matter as may te
assigned by the Board of Directors.

158 Cherat Cement Company Limited

HUMAN RESOURCE & REMUNERATION
COMMITTEE

Mr. Abrar Hasan Chairman
Mr. Azam Faruque Member
Mr. Omar Farugue Member

The Human Resolrce & Remuneration Gommittes
(HR & RC) cornonisas of thraa members. The Chairmern
is an Independent Birector whereas the other two
marmbers are the Chief Execitive Officar and'a Non-
Expoutive Directar, Meatings are tonductied &t least
annually or at such other frequency as the Chairman
may daterming. The minutes of the mestings of the
HR & AC mesting are provided to all members and
Directors. The Committee held one [1] mestings
dunng the year

Terms of Reference of the Human Resource
and Remuneration Committee

The Code of Comorate Governance mandates that
tha Beard of Dinectors of the Cormpany shall determing
the Terms of Baference of the Himan Besaurce and
Remuneration Committas.

Iy light of the mandsie the Board of Disttors of
Chermat Cement Company Limited has drafted and
approved the following terms of Reference for Its
HR&R Committee. This is a non-exhaustive fist and
only autlines the most important guidelinea for the
Cormritttes. Amandments o these shall be made
from time to time in line with change in laws, and
intemal and exdemal relevant factors,

The Committee shall;

I} mecommend io the Boad for considamstion and
approval a policy framework for datermining
remuneration  of directors  (poth  executive
and non-executive directors and membaers. of
serldr managerment). The definition of senior
management wil be determined by the Board
which shall nomaly nclude- the first faver of
managament below the Chief Executive DFcer
faval,

i} bndertake annually & formel process of evaluation
of performance of the Beard as a whole and its
cammittaes either directiy or by engaging external
rdepandent consuitants and I so abpointed
a staternent to that effect shall be made in the



directors'repart disclosing name, qualifications
and major terms of appaintmant;

iiil mecommend human resource management
policies to the Board:

Iv) recommend to the Board the selection, evaluation,
devalopment, compensation (including retirement
bangfits] of Chief Oparating Officar, Chisf Finanalal
Officer, Company Secretary and Head of Internal
Audit;

vl carry olt congiderstion and approval of
recommendations of Chigf Exacutive Officer an
such matters for kay rmanagerment postions who
report directly to Chisf Executive Officer & Chiet
Operating Officer;

vij where human resoUrce and  remuneration
corsuitants are appointed, thair credantials shall
vz knowr by the committes and a statement shall
tie mads by them as to whether they have any
other commection with the campany; and

vil) carry out &l actions fiy addition to those stated
abova, inorder to ensure that the Company's risks
arg mitigated @nd growth in the right direction is
taking placs.

Records: All documentation ralated o the holding,
procesdings and recommendations of the HR & B
Committea shall ba ensured by and stored with the
Secretary (HR & RC).

Strategy and Performance

The Board reviews the implementation of
organization's strategic & financial plans, Bodrd
meetirg agendas and supporting documsnts provide
sufficiert Informiation and time 1o explie & resolve
kay Issues. Board membears demonstrate preparation
for mestings through active participation in decision
mmaking,
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ANALYSIS OF THE FINANCIAL AND

NON-FINANCIAL PERFORMANCE

Financial Indicators:

Actual Results:

Falosian has achieved GOF gowth at 2,38 % in the fiscal year 2024 while the cement indusiry witnessed a growth
ol 1.6% during 1he year. The local gement industry declined by 4.5%, Mowsver the sxpart cament grew by 55.6%
during thefirancial year 2024. | lina wih this, cament dispaicnes of the Companty decraases by 8.5% whersas sales
revenile Increassd by 2.8%9% due to faverable sales orice varance, Our local cament price Incressed significartly by
Hs. 1,847 per ton whareas the expart orlcs increased by Hs, 41 per ton. Hence, our average sales price ncressed
by Bs. 1,808 per fon, Addiionaly, the Cost of sales inareasad Py As. B32 per ton. In line wah ths, our Gross profit
inoreased significantly from Hs. 3,531 per ton to He: 4.507 per ton (ifomased by As 976 per t@n). Finance cosis
dgareaged from Hs 1,974 milllon to Bs: 1,381 milion a5 compared te the corespording year, Durng the year, the
Company posted an after-tax profit of Ae. 5,800 millon as compared io-affer tax proft of Be. 4,404 millon in'the
porresponding year

Summarized operating peformance of the Company forthe curent year as compared (o 251 year is as folows:

2024 2023
Fupees n milion)
Met sales 38,434 37,388
Cost of sales 26,583 27,249
Gross profit 11,841 10,137
Expansios dnd taxkes 6,340 5,733
MNet profit 5.500 &.404

In quamitative tarms, total dispatches showed decine from 2,870,738 tons o 2,626,857 (e by 243,857 tons)
which ls 8585, Furiner, cement expor Inpreased by 22,404

2024 2023
{intons)
Dormestic sales 2,229,187 2,530,391
Export sdles __ 405,700 331,347
Total sales 2,626,887 2870738

Budgeted Resulls;

Aftar iIncorporating all fastors Le. Lpdating budget assumptions, reviewing bottienecks, avaiianis finding, altaining
departmant buogets, ooaining capial budget requesis, manufactuning capacities ele. the budgset for 2023-24
was imade, whereby the Company has set sales volume, whicn was challenging considering the slowdown nihe
sconomy dus 1o inflaton and lower allocation of PSOE The company met all its targets exoept fora few

2024 2024
Actual Budgat
(in tons)
Total sales volumea 2,626,887 2,850,000
Actual ve budget figures under respective Meads ate as folows!
2024 2024
Ariuzl Budigat
[Rupees in million)
et sdles 38,434 38,620
Cost of sales 26,583 29,447
Gress profit 11,841 18173
Exparses and taxes 6,340 5809
Nt profit 5,500 4,364

Tha Commpary has weathy dividlend payout history. The Board of drestors hes recommended a divdend of Hs.
£.00 per share which will be approved by shareholders in the upcomring AGRWM. This 8 in addiion to an intenm cash
dividend ©@ 15% (Hz1.30 par shafe) already pdid Lo the ghargholdars for the the finrancig! year endad Jurs 30,2024

The Company nas duly pad taxes, duties and othar levies ona nmealy 0asis Without any ovesdues of oulsianding of
suth payments and complied wimn apploable faws and requlations
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NON-FINANCIAL INDICATORS
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. Imvestment / Market Ratios:
Eaming par Sham - Basic & Dikted
Price Eamings Ratio
Price 1o Book Ratio
*Divicland Yield Ratlo
*Dividend Peyout Rafio
*Diviciend Cover Rafio
Cash Divicend par Shars
Slock per Share [pecantage}
Market pﬂrsrmatmdciﬂnfm
Hﬁmmmwm
Bt value per share

Activity / Tumover Ratios:
Total Assats Turrover Ratis
Fixed Assst Tumnover Ratic
Irventory Turnover [Cays)
Dabtor Turmover {Days)
Credilor Tumover (Days)
Operating Cycla '

Employse Productivity ratios
Production par Employea (lona)
Fevanie par Emploves (Rs, In thousand)
Staff tumover miio (perceriags)

Mon-Financlal Ratios

8 of Plant Avnllability (percentags)
Customer Satisfaction index (perosmiags)

Customer Ratention Ratio (parcentane)

Othars
Spares Inveniory as % of Assaels Cost ]
Mainisnance Cost as % of Opemting Expanses

*Inchedes dividend recommendad by Board of Directors
164 Cherat Cement Company Limited

018
5,15

16313
16825

13146
134.30

b5
16
758
13146

271
11.78

.74
14.14
53.12
21,08

34.1

121

0.2
0.26

088

531
112

504
450

13051

107.48
109.58

157
014

4.80
107.48

2,821
36,8343
447

8219
906
98.7

27.80
13.88
30.61
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1426
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81.60
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8.5

722

4355

25,60
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.93
6516
27.11

11.07
38,74

106.1

1.08

0.88
002

.58
045

16.50
10.76

i
014

177.38
1232
21.88
G084

73.34

1.26
008
113
3.85
8,84

4,105

28,208
3,00

78.08

98.1
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934
{14.06)
(17.36)
(6.20)

(18.86)
1816

114
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o2
1123

8.74)

1.88
0.13
173

{008}
51.74

17,655

882

896.0

.70
244

18,18
11.11
22.59
fL54)
15.38

5,98
333
15.00

181
1.05
0,00
0.08
0:36
0,08

2.07
341
047
0,03
011
2.07
1.00
10,00
&0.96
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2370
56,66

1.75
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GRAPHICAL PRESENTATION OF ANALYSIS

OF FINANCIAL STATEMENTS
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Net Prafit / (loss) to Total Assols

"3 ToE

(Reigsaes in Millah)

.50

LR

2 403D HEt 2 =9 a0ad
W Pt/ ons W Toul Assats
00— Equdty and Liabilities
san

{PLitses in Ml

w2 xEy  EM
T—

m Eqty

;

{Fispeess 1 Millor)
B

L]

#m
W Currant Agssts

=n = g

188 Cherat Cement Company Limited

Current Aszets § Current Lobilities:

B Curtent Labilties

aize

{Fupoes in Mo

(Fhpess in Mo

(Femstes 11 Rl

+a000

000

I+000

= Er i

- Assats and Linbllities

W Assats @ Lavifies
" Profabiity Trand
o
Cme omen  ev s Mm@ =
W Mot Bales W Gross-Profit
o Exsundos and Tes W NetProllt/ (Lasg)
m Salos to Tolal Asants

B Mot Saies

W Totn Assots



ECONOMIC VALUE ADDED

Neatl Cperating Profit After Tax
Cost of capltal
Economic Value Adced

2024 2023
---------- Rs. i O00-<-vsneane
6,880,833 86,318,102
(6.199,438) (4,871,928

681,357 1,846,174

COMMENTS ON ECONOMIC VALUE ADDED

Economic Value Added [EVA) assesses the performance of the compary and 5 managemenil. The comparny
has managed to increase its NOPAT. Howsvar, the cost of capitil also incraased In lne with Lhe increata n cost
of equity, which significantly effectad the value of EVA. Tha company hes been abls to malntain fts parfarmance
by efficiently cortral the cost and incredse the selling price trmely In result of Hsing Input costs; resulting in the
creation of wealth and returns for its shesholders.

GRAPHICAL PRESENTATION OF ECONOMIC VALUE ADDED

8.000

7,000

8,000

:

4,000

(Rs. in million)

3,000

2,000

1,000

= 6,881
6,316

Nat Qperating Profit After Tax

L

6,188
4,972
1,346
681
Cost of capital EVA
m 2024 m 2023
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GRAPHICAL PRESENTATION OF STATEMENT
OF FINANCIAL POSITION & STATEMENT OF

PROFIT OR LOSS

Statement of Financial Position Analysis - Assets

2021 2022

2023 2024

2018 2020

B PPE  ® NonCument Assets B Currerd Asssts

Statement of Financial Position Analysis - Equity & Liability

100 [~
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g 60
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g
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200
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b
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Statement of Profit or Loss Analysis - Income

100 [~
BO [
535" =
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20 [~

i

W Tumover-ngt W Other Income

2024
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HORIZONTAL ANALYSIS - SIX YEARS

2024 2024
(Rupeesin  24Vs. 23 {Rupees In 23 Vs 22
Million) Millior)
% %
Statement of Financial Position
Assets
Misn-Currant Assats 29,533 b 29437 5
Current Assats 11,501 17 9,865 (6)
Total Assets 41,034 4 38,302 2
Eguity & Liabilities
Shareholders’ equity 25,543 22 20,879 21
Mon-Currart Liabilities 8,133 (21) 10,254 (10)
Current Liabilities 7,358 (10) 8,169 {17)
Equity & Liabilities 41,034 4 39,302 2
Statement of Profit or Loss:
Turmever - net 38,434 3 37,386 17
Gross Profit 11,840 17 10,137 13
Operating Profit / (Loss) 10,609 15 9,166 12
Profit / (Loss) Before Income Tax 9,131 26 7,272 &
Profit / (Loss) After Taxation 5.500 25 §,404 (]

COMMENTS ON HORIZONTAL ANALYSIS

Statement of Financial Position

The Company has undergone expansion in its non-curmant. assets, primarnly attdbuted o the enhancement
of production cepabilities and investments In upgading Line-l, the Captive Power Plant, and g Solar project
during the yvears, Howeyer, FY 2024, growih in non-gument assats has not increased dus to fact that no major
axparsion’ capitalization ncurred during the year,

The Company’s current assets and curment atilites have been strategically managed 1o allgn with operation-
&l capecity, ensuring adeguats working capital 1o suppornt oparational needs. Ower the past five vears, the
Company has seen a significant increase in equity, largaly driven by higher post-tex profits due to ncreased
retantion price on accoumnt of highar input cost and operational efficlency. An exception to this pesitive trend
oocurred in FY 2029, when the Company faced financial losses dus to the economic Impact of the pandemic.

Prior to FY 2020, the Company's nen-curment labilties rese as a msult of long-term finencing secured for naw
camant lines, Waste Heat Hecovery projects, and the Captive Power Plant at subsidized rates. However, from
FY 2020 cnwards, these llablities have been decreasing on acnount of seheduled and early repeyments of

long-term firancing.
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2022 2021 2020 2016
(Rupsesin  22Vs, 21 (Rupsesin 21Vs5 20 (Rupeesin 20Ve 189 (Rupeesin  19Vs. 18
Millicr) Million) Millisr) Millior)
% % 4 ' b
28,140 7 26,348 1 26,237 (3) 27,187 12
10,465 a3 7,846 17 B,685 (17) 8,083 29
38,605 13 34,184 4 32,822 (7 35,280 16
17917 27 13,580 35 10,054 (14) 11,756 5
11,441 (14) 13,331 (21) 16,980 (2) 17,328 10
9,847 35 7273 24 5,888 {5) 6,166 70
58,605 13 34,194 E 32,822 (7) 35,280 16
32,085 27 25207 A7 17,080 8 15,863 10
8,951 33 6,728 1843 388 (B7) 2,883 {B)
8,188 40 5,881 0080 (186) (108) 2,180 (13}
8.82G 57 4,337 -259 [2,723) (360) 1,048 {51)
4,456 38 3,205 (268 (1.BE3] [267) 1,768 {7

Statement of Profit or Loss

The Company has experenced impressive tumover growth, fargely driven by expanded production capaaitles
designed to mest strong demand In both domestic and export markets, This revenue increase has been sup-
ported by higher cemeant prices due to rising mput costs, as well as a hoost in sxport revenue resditing from
incressed export guantity and Pakistani Rupee devaluation.

From FY 2018t 7Y 2024, the Company echieved substantial growth in gross profits, atiributed 1o higher sales
prices and effective cost-saving strategies, However, both gross and operating profits contracted auring FY
2019 and FY 2020, This downturn was due to several factors, Inchuding low cemant retention pricas, slevated
production costs, the impact of the GOVID-18 pandamic.

The Compary saw significant net proft growth in FY 2821 and FY 2022, driven by economies of scale and
suocassiul cost-control measures. Despde reconding a racond-breaking profit befors tax in FY 2024, net profits
has been decreased in the year primary due to increased taxation charge on account of deferred tax impact
of change in export regime.
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VERTICAL ANALYSIS - SIX YEARS

2024 2023
(Rupees in o (Ruipaes In o
Million) : Millior)
Statement of Financial Position
Assets
Mon-Current Assats 29 533 72 29,437 (]
Currant Assets 11,501 28 9,865 25
Total Assets 41,034 100 39,302 100
Equity & Liability
Shareholders Equity 25,543 B2 20,878 53
MNon-Currart Liabilities B,133 20 10,254 28
Currant Lisbilities 7,358 18 8,169 21
Equity & Liability 41,034 100 28,302 100
Statement of Profit or Loss
Turmovar - net 38,434 100 37,388 100
Gross Profit 11,840 31 10,137 27
Cperating Profit / {Loss) 10,609 28 8,188 25
Profit / (Lozss) Bafore Income Tax 8,131 24 7272 19
Profit / (Loss) After Taxation 5,500 14 5,404 iz

COMMENTS ON VERTICAL ANALYSIS

Statement of Financial Position

As a capltat-intensive industry, the Company maintaing 2 subsiantial propoartion of non-curent assats, dmen
twy ongeing expansion and upgradation, including the expansion of eapacty through Line-lll, Waste Heat Ra-
covery IWHR) systems, Captive Power Plants, Solar Power projects & BMB for Line-l.

The retio of current assats to curment lablities indicates a consistent and favorable positon, reflecting the
Company's eflectve management of its apargtional and financlal commitments while pursuing expansion and
stakbility.

The Company's shareholders’ equity has consistently strengihened, thanlks to improved profitability, with the
axception of FY 2020. This growth in equity underscores the Company's financial health and #s ability to
leverage profitebility for shareholder value, Additonally; non-curmant llabllitles have been decraasing due o the

principal repayrments on syndicated ong-term financing, including sarly repayments:
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2089 2021 2020 2018
(Bupess i o Hupess m % [Mupees In %, (Fupess in %
Millior) Million) M) Millicr)
28,140 73 26,348 77 26,237 B0 27 187 17
10,4656 27 7.846 23 £.685 20 8,093 23
38,805 100 34,1084 100 42,607 100 36,280 100
17,317 45 13,500 40 10,054 an 11,758 a3
11:441 prie) 13,381 ag 16,880 52 17,328 4B
9847 26 7,273 21 5,888 18 6,196 18
38,805 100 34,104 100 32,077 100 35 280 100
32,085 100 265 )7 100 17,080 100 16,863 100
8,951 28 6,708 27 386 z 2 .8R83 1B
8,188 26 5,861 23 (198) I 2,190 14
8,800 21 4,337 17 (2,728) (16) 1,048 7
4,458 14 3.505 13 1,893 (1] 1,763 71
Statement of Profit or Loss

The Company has demonstrated consistent revenue growth, largely fusled by capacity expansion and im-
proved ratention rates. Reverue increases have been driven by increased cemeant prices, which refiest alevat-
ad input costs, as wall 8s & rise In export revenue.

Guring FY 2020, the Company faced challenges with lower gross and eperating profits, primarily due to lower
dispatches due to Pandemic impact and rising production costs that were not fully mitigeted by sales prices,
Despite these challenges, the Comparry saw a strong recovery In profits from FY 2021 to FY 2084, This re-
bound s attributed 1o Increased local cement sale prices, driven by rmbust market damand, along with signifi-
canl cost mductions achisved through operational efficiencies ana growth inexport sales.
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STATEMENT OF SUMMARY OF

CASH FLOWS - SIX YEARS

2004 2025 202 2021 2020 LY
(Rupess i millice]

Summary of Cash Flowy
et pash generated o Sperating anivtiles 13,10 2am 108 iffa e ahe2 1418

e cash uged In imvestng activibes {1,780 70 i3, 506 {1,873 el BEEY
et cash |used o)/ generated from linsrcng asthiles (B,828) (B85 (3,008 I3 985 17,681 512
Changa in casn and caah eguialens 2478 =i (angs 1.025 M7 11,958
Cash and Gash agulvalents - 8t vear and 1,063 14173 [2.00a! (1. 80 [2 620 {2 B8

COMMENTS ON STATEMENT OF CASH FLOWS

Tne Company has consstarty demonstraied smong cash ganaration from iis cperational activities over the past s
years, largely driven by increasad tumaver and effediive working cagal management. This solid cash performance
supports s decision to aptimiza the capital structure through repayments of loan and becoms 2 leading player in
tne Industry through angaing expansan Intatives

Company's axpansion ingludes aperation of Line-il, Waste Heat Hecovery WHA) plant, and a Cacive Power FPlant,
with cash outflows in FY' 2018 dedicated 1o thesa projects. Additioraly, the Company has vested in the BMA of
Lire=l, 8 Solar Power Proect, and the acowston of land and mining lesses at .. Kkan.

Friom #Y 20189 onwards, the Gomparry has secured long-term fmancng o suoport these capital-iniensive prolects.
This firancing has been used for expanding Production Line-lll, WHB-IL, ang the Capive Pawer Plant. Further
finanging was obtained between FY 2020 1o FY 2024 1 fund the BMR of Line-| and the installation of Solar panals.
Despte the posiive cash flows from financing astivities, s:grificam ouifiows have been directed towards oan
fepEyments and substartal firance costs assodaled with these fagiites

Owesgll, the Company hag successiully anfkancad s cash pasition by FY 2024, due o imomoved financizl resource
manggemeart-and a stsble imvastment approach in non-current assels: This Impraovement fighlights the Company’s
adaptabiity io chadenging sconomic-conditions and undersoores 13 reslence and sirategic firancie planmng, Cue
to heathy cashfiows, the Company has managen to make pay-off entire excanshe financing tHl FY 2024,
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Froft/ [lo8e! cehons JEEmn
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CrOmcahon

Amonssa

Cain.on dinposal of coseating anioay, plant sd eoulnrent
FinEnce: costs

ianst Fomme on franca) s

Rowrsal of Impreoed oot

Exchinnges [aar) (icss

Enaiea nf |ty ¢ s ham o ventes

Disdend imcdma

Winrking vandal cranges
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It AT

Frag Cash Flows to Equity hokders

Comments on Frese Cash Flow to the Firm

2024 an3a 202 etz 20 201%
— — S — ..,".ni fmﬂ.. - —— —
5,226,000 TATEORE BEMTEE  ANTEA BTEETAN 1047768
1783278 || 1E18E54 | 1.EI0.G68 | 1680048 | 1765887 | 1500284 |
67 486 29 l 2508 2,554 2336 4278
[17.847) {5, 4E2) 7 546 {5 RS} 2718 {raas
1,381,082 184,070 | n35EEIE | 134T ‘ 2EIEEET | 1042855
7108} @18 it 30 & oAy 11 tike
. | FEoum
g i | &n 555 (L6 el i
(284} (.06 | L hy ) [
[10,820) @118 (2R352 [LT:RK] (7,007 {1GRIN
4,775,083 eI TETLEN SIEIER  AZTA0S  3584LFT
B8, 251 D77 265 [3EDEIBN [B14024  CLATLATE (2 17BE0E
13,100,414 GO0AAR  50E20E  GABENID  3SEIBIE 141400
DL77EE56 mE1E8EE ASALIG1) DERssE SuETe G
11,323,088 708012 2556104 4081612 I50R187  [Z516.280)
I 1BRA4E  GETOMDS  (14BYSON  pesdacR Er0dE 4siacan
(1.738.688)  (RCB0E7E (E9ENES  (LTTIAAT)  [EATEASS (1383908
3,306,295 R 161 A% B4

Free Gash Fow lo the Frm (FGFF) = & measure of a company's opsrational performance, refiecting the cash fows
generated fram IS cgeratlars thal are avallsble for distrbution. A postive FGFF ndicates (nat the comparny (£ genergting
sdfficiant ravenue o cover s cherating costs! During 1he yesr, 1he company's FCFhag incressan dua (o a reduction in
capital expendilures, batier working capita manageacnant, improved profitandity,

Comments on Free Cash Flow to the Equity Holders

Fraa Cash Flow to Eiully hoidars FCFE) represents the amaunt of cash avdilsble 1o M8 oompanys aguily invesiors.
With 1he companys grawth. FCFE has moreased spnficantly dus 10/ ths mproved orofitadily ana reduction in captal

expanditure end he sarly repavment of & lona-term faan, n visw of fgher KIBOR rats

Graphical Presentation of Free Cash Flow to the Firm and Equity Holder
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STATEMENT OF CASH FLOWS

- DIRECT METHOD

CASH FLOWS FROM OPERATING ACTIVITIES

Cash recaipts from oustomens

Cash paid to suppliers and amployess

Cash generated from oparations

Incorrie tax and Tinal taxes paid

Indiract Taxes

Leng-term loans and deposits - net

Gratiity pad

Met cash generated from operating activities

CASH FLOWS FROM INVESTING ACTIVITIES
Additions (o proparty, plant and squipmant
Additions o intanpible gessts
Chsposal of investmant in joint veanture - Madian Hydro Power Limited
Froceeds from disposals of oparating property, plant and sgulpment
Dividend receivad
Long-term Investment mada

Met cash used in investing activities

CASH FLOWS FROM FINANCING ACTIVITIES
Long-term financings - nat
Loase rentals paid
Dividand paid
Finance cosls paid
Met cash used In finencing activitias
Met increase in cash and cash equivalents
Cash and cash equivalents as at the beginning of the year
Cash and cash equivalents as at the end of the vear
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2024 2023

——- (Rupees in "000) -———-
50,345,461 48,072,060
23,058 055 25 B4 424
26,387,408 22,407,638
(B945,506) (855,153)
(12,318,207) (11,787.398)
20,321 20,203
{92,200) {84.420)
13,101,414 ©,800 868
{1,778,356) (2,795.819)
- (18,137)
- A2 800
95,259 16,740
10,820 B.119

(64,857) *
{1,797.234) (2,706.297)
(B,2073,698) (3,6539,354)
[20,455) (20,508
(865,336) (858,178)
{1,738,588) (2,050,275)
{8,828,077) (6,598,352
2,476,104 506,214
(1,413,232) (2,009,451)
1,082,872 (1,413,232




KEY FINANCIAL INFORMATION -

SIX YEARS

Clirkerr Production
Ceament Production

Cemant Dispatohes

Summary of Statement of
Financial Position

Assets

MNon-Current Assets

Current Assats

Total Assets

Egquity & Liahilities
Shamehoiders' Touity
Non-Currert Liabilities
Currerd Lizablliies

Equity & Liabilities

Summary of Statement of
profit or loss

Turnover & Profit / (Loss)
Turnowver - et

Gross Profit

Operating Profit / (Loss)

Brofit / [Loss) Befora Taxation

Profit / [Loss) Ater Taxatian

Eamings / (Loss) Per Share (s,

2024 2023 2022 2021 2020 pelafl
Tons in "000)
2,355 2,644 3.108 3,573 2988 2,338
2617 2,883 3,625 3,965 3,382 2,508
2,627 2,871 3,562 3,850 3ard 2,494
2024 2023 2022 2027 2020 2018
Rupees i Millicn)
29,533 29437 28740 226348 26237 27187
11,501 8,865 10,485 7,848 6,685 8,083
41,034 33302 38805 34,194 320822 35280
25,043 20878 17316 13,580 10,084 11,786
8,133 10,254 11,442 13,331 16,4980 17328
7,358 B180 4,847 7273 5888 6,196
41,034 3907302 38605 234984 0 32807 35280
2024 2023 2022 2021 2020 2019
(Rupees In Million)
38,434 37,3868 32,085 25207 17,080 15.B63
11,840 10,137 8,861 6,728 386 2883
10,608 8,186 8188 5,681 (196) 2180
9,228 7272 6.829 4,537 [ 723) 1,048
5500 4,404 4. 456 3,205 (1,823) 1,763
28.31 2287 2283 16,60 {2.74) 8.07
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COMMENTS ON DUPONT ANALYSIS

The main highlights of DuPont analysis for the company In 2024 are as follows:

1. Net Margin Improvement: The net margin rose to 14.31% from 11.78% last year, which is primarily due
to efficlent utilization of fusl and power mix which lsad to reduction in cost, increasa In retention prica &
decreasa in finance cost resulting in Improvemant in net margins:

2. Asset Turnover Ratio: The assat turnover ratio remains consistent in comparison 1o prior year as a result
of no maijor capital expenditura during the year.

3. Financial Leverage Ratio: The financial leverage ratio showed a decrsasing frend due to sarly and
schedule paymants of long tenm commercial loans.

Conclusion:

In 2024, the company's ROE damonstrates a well-balanced mix of prafitabiity, efficiency, and leverage which is
despite of challanges from higher tax rates and input costs. Further, the compary has demonstrated resiliance
and effectiveness in maintaining and managing its financial metrics, resulting In a robust ROE performance
for 2024,

30 |

2018 2020 2021 2022 2023 2024
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Res. 38,434 m

Net Cost,
Fis. 32,934 m

|
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QUARTERLY PERFORMANCE ANALYSIS

Particulars 1st Qb 2nd Qtr | Sed Oir 4th Qtr Total
[FRupess in "000)
Tumover - net 10,071,480 10219561 BA30.584 9,503,103 48.433,747
Cost of sales (B.299,807)  (6,864,622) (6.080,784) (6,828,248) 126,683,361
Gross profit 3,071,682 3535039 2,558,810 2,674,855 11,840,386
Distribution coist (163.861)] (174801 (208,508)] (213608 (760,578)
Administrative expanses £128.174) [129.325}‘ 112218)| [130,225)| (500441
Other axpenses (122.8681 (183,231)] (111,828) (76,803 | (463,631
(414,704)  (457,858) (432,352) (419,736) (1,724.650)

Other income 48,120 141,626 130,487 184,284 483,426
Operating profit 2,705,088 3,218,707 2,265,955 2,419,402 10,609,162
Finance cos! (424,534)  [388,013) (321472) {249,063) [1,381,082)
Prafit before income tax 2,980,564 2,832,694 1944483 2,170,330 9,228,080
and final taxes
Final taxes (21,002) (20,420) (22,300} (33,644 (67 330
Profit before income tax 2259562 2812254 19822183 2,136,681 9,130,690
Taxation (726,501) 043843  B78,151) (1.282344) (3,580,839
Net profit for the year 1,533,061 1,868,311 1,244,032 854,347 5,498,751
GRAPHICAL PRESENTATION OF QUARTERLY
PERFORMANCE ANALYSIS & COMMENTS

100

au (e I . ! | |
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o
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a | | 1
Sale Gross Profit Prafit Bafore Tax Profit After Tax
W 1st Quarter B 2nd Quartar = 3rd Quarter W 4th Quarter
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year 2024 increased compared to the June quarter 25 average sales prices dropped,
of the financial year 2023 due to a fise in average  dispatches declined significantly, ¢
retention price and an increase in cement dispatch  the winter season.
quantity, drivan by high demand during the quarter.

Cost of Sales: Cost of sales rose in line with
the increased quantity of cament and the cptimal
utilization of fixed costs.

Operating F
profit increased e
to higher salaa '

(BN SEIEENE

BILTLEAN ||

emnng

quarter, revenue incraased

ql.mntty, though average sales
d |r| nna with market demand.

Sales: Ravenus pﬁmaﬁiy mc .
in average retention prices; aﬁhoug
slight deciine in dlﬁpahﬂ'lw
Cost of Sales: Gmtni'aaléﬂﬂll- sas
due to substitution of local coal during tha g

BRIPMIERINELS

nf sales increased mainly

mﬂ.ﬁmﬂ duajn risa in power tariff.

Fruﬂt: ‘A8 discussed above,
{ p:pﬁtlrmpnma last quarter due to
h}gh!r cemant dhpalcﬁﬁs and additional income
ganﬂntdd from investments in mutual funds,
resulting from |rrq:m-.-au liquidity.

Net Profit: The Company’s net profit increased  Net Profit: The Compaiy's net profit declined due
due to the reasons mentioned above, with an  to the reclassification of exports from FTR to MTR
additional benefit from reduced finance costs, brought by Finance Act 2024, which significantly
thanks to the repayment of commercial loans. impacted defered tax expenses.

Operating Profit: The Gmmn'x
profit incraased due to Highar sales ﬁ'u:l ghe
other income. :

Hanmpnng a0y Bumsigg
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CHANGE IN INDICATORS

AND PERFORMANCE MEASURES

Cherat Cemerit Compary Limited hag established
kiy Indicators, which pertain 1o Its key pedorming
greas, Suchindicators are subject to change with the
[Isternal and axterma emvironment associzted with the
organization. Cherat Cement Company Lmied has
identifiad KP1's that are oritical to ts business, While
identifying KPI's, the Cormpany analysed various
ndicators, thelr irterprefations  and  accordingly
thair axtert to which they may cormactly arid claarly
communicate the Cormpany's performance. Some
rnpotant indicators are as under:

Financial Leverage:

The company maintains 2 dypamic process for
assessing s fingncil leverags, ensunng aslignment
with #s cagital struciure policles: It aciivaly seshks
1o capitalize on cost-effective opportunitiss through
negotiations with firancial instiutions. After the recent
expansion projects and the installation of solar panels
ard Wartsliz genseats, the company's linancil leverage
Incraased significantly In few year back, Howewvar, in
the curent year, the long-lerm debi-to-equity ratio
Improved 1o 16%, rmarldnd g 49% decrease pomparad
to the previous yaar, This improvermerit was primarily
due to the egrly repavment of long-term loans ahsad
ol sehedule. Leverage is neither [rharently good nor

bad. s resultant effect 5 basod on the Investment
opticris” selected by the company to amplify s
shareholders’ retrn of Investment by Investing in
projoots whosa returns eswsead the cost of debts Uses
. MNenetheless, uncontrolled debt levels can lsad o
tradit downgrades or warse. Cn the other hand, too
fiaw debts can also ralse questions on the Company's
ability to capitalize the opportunites, Howsaver, It s
inked to the capital structure policy of d company

Variable Cost per unit:

The eorripany has Installed gresn energy proiects;
suuh a5 solar, WHRS and replaced imparted coal with
[pzal coal, Through thess iniistivas, the company has
sucoessiully lowersd s controliable vardable costs.

Fized Cost per unit:

Highar preduction capscities of an entfty help
In bringing down the coest per unit of tha #em
reanufactured, Post pioduction of Line-lll fived cost
per unit reduce. Company ks keari 14 brng s fixed
costper Uit down in order to enhance ts profitablity,

EXPLANATION OF NEGATIVE CHANGES

IN PERFORMANCE OVER THE PERIOD

Pakistan’s economic performance. showed a mix of
positive and negative Indicators, tefiecting 2 camplex
sitimtion, On the positive side, government efforts
to combal smuggling and llegal currency practices
heive helped stablize the currency. Global inflation,
ol price volatlity, gecpolitical tensions in the Middis
East, structural weaknessas, and palitical uncartainty
have further complicaiad the economic Bndscapa,
Desplte these chalengss, thare are signs of gradual
improvement, with Inflation easing and a stronger
currant accolnt balance supporied by higher fareign
exchznge resarves. Durng the vear, letal dispatehas
of the Company decreased by 12.5% and export sales
o Alphanislan InGreased by 22.4%. On aggregste
basis, the camenl dispstches of the Company
reduced by B.5% from 85t year, There his beed a
2.B% Increase n the sales ravenue aver the preceding
yaar This was mainly due o upward adjugtment In
cament pricas dua to cost inflzlion |0 inputs. During

184 Cherat Cement Company Limited

the vear, cost of sale degregsad By 2.4% In line with
the deécrease In dispetch guantity. However, there
was sianifcant increase in gas and siectricity prices.
However, the Company mitigated the total impact of
these cosl through opearslional efficiencies. There wias
decrazsed in finance cost as compared o last year
rrainly due to eatly repayment of commercial loans.
Despite these challanges, the company posted the
affer-tax profit of Ry, 5,500 milion for the year ended
Juna 30, 2024,

The detailed explanstion pertaining to the regative
changes In performanid against prior year 1= provided
In the relevant sections of the analysis of finarical
stataments and the vertizal and horzontal analysis of
Staterment of Financial Position, Staterment of Profit or
Loss, Quarterdy performance and Statement of Cash
Flows,



DEBT REPAYMENT

The Comparny has the history of timely debt repayments and even settled its debls obligation eany In order
to Improve its capital structure position as wall as reducing its finance costs. During the year, the Campany
has made schedulsd and early Ll repayments relating to Cement Line Il loan and Captive Power Plant loan
amounting fo Hs. 8,250 millon ard Rs. 440 millon respectively. Further the Company has also made repay-
ments with respect to [FBE and TERF amounting to Ps. 322 millon and 250 milion respectively. Given the
pressnt economic situatian, the Company has succassfully generatad heaithy cash fiows, demonstrating its
solid financial standing

SEGMENTAL VIEW OF BUSINESS

PERFORMANCE

The aetivitias of the Company are organized into one operating segmeant based on its manufacturing, market-
mg and sale of cement. However, the Company has been maimtaming its bools of accounts line wise. Analysis
of loegl and export sales is gven in the Director's Report

Markat share = 2 cntical key Indicator for scaling market competitveness with respect {0 size and capacity of
the Company. Therat is 8 premium brapd of Crdinany Portland Cement in Pakisian and Afghanistan. Cur mamn
markets In Pakistan are KPK, FATA, Azad Kashmir and Puniab and small market in Sindh.

In dlignment with our commitment to transparancy and providing stakeholgers with & compmsehanshe view of
our market pesltion, we apprise you on the market share of Charat Gement Company Limited, This information
iz Intended to offer inslghts into our competitive positioning and pedormanes relative to industry peers,

Cherat Cameant Company Limited holds an estimated market share of around 7% within the porth zone, whils
around 6% overgll in the cement ndustry because of our supanor quallty. This market share figure |8 hased
on data provided by cement companies in their financlals, Varations in the data may arise from market fluc-
tuations, ghanges in competitive dymamigs, and evolving consumer preferences and reflacts our competitive
footprint in camant industny.

Looking ahead, we are aptimistic about our praspects for further markeat share growth. Cur strategic intiatives

malude market development, product development and sendce devalopment, which we befieve will strengthean
our market pesition and drive sustalnable growth.
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SHARE PRICE SENSITIVITY ANALYSIS

Sham prices n the Pakistan stock market move dua to various intérnal and external factors such as the
company’s performance, genseral marke! santimients, scofomic events, Interest mtes, exchange rals,
commodiy prices etc. Being a respansible and law-compliant company, Cherat Cemeant clrculates price-
eansifive Information to the Pakistan Stock Exchange (PEX) promptly acconging 1o-the reguirements af the PSX
Mulebook. Dunng the current year. Cherat’s share price peaksd af Rs 168987 while the lowest racordad price
was Hs 122.08 with a closmy price of Rs. 18313 at the end of the year.

Government Policies and Regulations

The policies adopted and regulations promulgated by the Government have a direc! associgtion with share
prices, Any policy thal will result in increased demand, improved tax rates, reduced production costs, and
8 better economic emvironmernt may postvely influence the share price. Whereas the poicies that create
hindrances for the cement Industry and for the overall business emvironment will adversaty impact the share
price,

Economic Conditions

The Carmpany's perfarmance has a direct relationship with economic conditions so as the shame price, The
faciors that contribute to economic conditions include the discount rate, currency devaluation, and inflation,
Based or differant assessment parametars, tha State Bank of Pakistan can change the monetary policy rate.
Any volatiiity In the nterest rates might Impaet the evenus and profitability of the Company. Durng the vear
2024, the interas! rales observed stable as SBP adopted various measures 1o suppart the econamy during the
year, affecting the Company's prafitability and eventually affecting the share price positively. CHCC Imperts and
exports ars subiect to forsign exchange volatiity, Higher infiation has an impact on the demand for commodities
and consequently adverse mpact on the performance of the Company. However, all these fastors will improve
the performmance of the company if contributes pasitively to the economic conditions.

Law and Order

Poiitical stabifiity and controlled law & order situation s a pre-requisite for any economic developrrent. This
In turn reposes investor confidence In the solls of Pakistan, making eur corporates & potential investment
opportunity. However, any act of termensm or politicel instabity can negativaly affact the eguity market and
shara prices of traded stocks.

Exchange Rate

Changes In exchange retes can greally Influence a company’s share price, pariculary for those with
conzidaratle intemational exposure. Fluctuations in exchange rates can alter the value of foreign sarmings and
shape investor sentiment, further affecting stock prices. Therelore, exchange rate moverments can dirsctly and
sukstantially impact a compary's financial performanae and vaiustion.

Company's performance

The company regorted an operating profit for the year of PKR 10,608 milion that 156% profit Increase from last
waar with & slight growth in overall dermand of cemant mainly due to rise inexport. Domestic dermand decraases
due to instability in the poltical ervironment and discontinuee of the Government of Pakistan incantive schame
and nse In interest rates. The financial parformance improved massivaly due o impoved EX-factory price
ard cost efficiences; which Improved the operating results of the company to an unsurpassed level desplte
constant cost pressures and an uncartaln ecanamic anvirornment.

Selling Price

The profitability in the cemant industry is highly sensitive to the selling prices of cerment bag which eventually
has a strong effect on the share price of the company.
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Energy Cosis

The Company's opemtions are enargy sensitive and 1he energy cost constitutes a sizable proportion of the
overall manufacturing costs, therafore any Ingrease in coal and power prices impacts product pricing dirsctly.
During the year 2024, the Company replaced mported coal with local coal, combined with ful utiization of
solar plant with & capacity of 13.56 MW to optimize the power mix which resutted in reduction of cost,

Investor Sentiments

The share price of the Company Is also open to the volatiity of investor sentiments or confidance in the stock
market and macroeconomic conditions. In a strong stock market, the investors’ confidence is grawing and so
a5 the share prices, Wheress in 2 weak stock marke! Investors’ sentiments are nagative so do the share prices.
The stock market’s strangth is closely associated with economic conditions.

Sensitivity Analysis of Change in Market Capialization

Shara Price as of 30.08.2024 Rs. 163.13

Markat Capitalization as of 30.06.2024 Hs. 31,896,349,648

Change in Share Price by Change in Market Capitalization
+10% Rs. 3,185,534 855

- 10% Rs. [3,1808,534 B55)

Share Prices - Trend v /s Volume Traded
Source: Pakistan

b Volume Tradetd = Shara Price Per Share
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COMPOSITION OF LOCAL AND
IMPORTED MATERIAL AND SENSITIVITY
ANALYSIS DUE TO FOREIGN CURRENCY
FLUCTUATIONS

For the year ended June 30, 2024

The Company produces Cemant and Clinker using the mix of local and imperted inputs.

|

g gﬂ:ﬁ;;; W Raw Material 11%
1
]
M Packing
Materjal 13%
B Imported Storss
& spares 6%
__—_——]
M Local Fuel 34% Local Stores and
Spares 2%
W Other fusl 2%
Sensitivity Analysis

Management of the Company closaly monitors international coal prices and exchange rate fluctuations and
takes necessary aclions to mitigate the risks associated with such fluttuations.

Fluctuation § Fluctuation
in Exchange §| in Exchange
rate by 10% | rate by 20%

incraase [ decraase in cost of sales (%) a.8 7.6

Cherat Gemeant uses a combination of local and imported Goa! for the production of Cement. The largast
cost component s consumption of local Goal,

The cost of salas of the Company wil incraase / decrease by 3.8% and 7.6% in case of forelgn currency
fiuctuation by 10% and 20% respactively.

The Company's sensitivity to foreign currency movement is moderate. To reduce the impact of currency,

the management proaciively manages the procurement of Coal & store tems while keeping an sye on
axchange rata.
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STATEMENT OF VALUE ADDITION

AND DISTRIBUTION OF WEALTH

Wealth Generated

Turmower inchuiling sales tax & FED)
Ciner operating Neams

Distribution of Wealth

Ciostof sales (Exciuding ampHcyEss [Emurerssinn)

Seling & Abmresiraive exparses Echading

employess’ remunarahon)

Ermpilovess! a8 remuneation

Governmant as direct taxes (hcluding workers'
weilare fund)

Government as et laxes & FED

Priwiders of inanoe ag fitsansial charges
Soclely ds donations

Sharsholoess &5 avidsng

Retainad ¢ [aksarfied) within the business

2024

Costof saley (excluding employvess remunaration)
Sefing & Adminingiralve sxpenses ((excluding emplayess” resmarmanat|tn)

EmpoyRes’ 835 ramuneration

Governrmar as diree] laxes (inolucing workers ' wellars fund)

Govarnimeant geindract taxes & FED
Providars of finanoe a8 fingnoial charges
Seclaly &k donglions

Srareholders as dividand

Pataired / labsobad) within the business

2024 202
{Aupess in '000) %% Rupeas in "000) %
50,751,954 89.04 A%.173,58 49,09
483 476 .96 453 55 081
51,245,380 100.00 49 B¥7¥ 548 10000
24,041,142 &6.50 25227 63T al.a4
434,899 1.40 344 A74 .18
3,378,339 6.59 25918 5655 588
3,771,306 7.80 <3018, 72 £.96
12,018,207 24,04 11,767 3688 i Wi
1,381,082 2, 1814170 38B
41,807 0.08 44 G3f .09
B74,328 1.0 B4 328 176
5_.I'.‘rﬂ_4.2?ﬂ a.03 H.ED_F‘.':.L."I[B'? r.11
51,245,380 100.00 49,627,548 100.00
2023

2024 2023

45 90 5044

1.40 1,18

662 &a8

.55 .80

24.04 23:75

2.7 386

0.c8 Qg

1.7 1,78

9.3 bl
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BUSINESS MODEL
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~ OUR BUSINESS MODEL

INPUTS

HUMAN CAPITAL m '

= 1000 employees
- Efficlent Employee Wellness Programs

MANUFACTURED CAPITAL M

- Modern & efficient low-cost production

» PROCESS

- mmum 25, 542 billion:
- Strong credil fating A+ (PACRA) 1

Anchored to our core values and aligned with our vision, our
business model is designed fo reflecl our integrated
approach to create values for all stakeholders and ensures
our continued progress towards co-creating a sustainable
futurs,

_ L
INTELLEGTUALGﬂﬁEI;AL # X

- Advance SAP system & solutions
= Explore innovation challafige
- Competant technical team

SOCIAL AND w
RELATIONSHIP CAPITAL

- Involved In various CSR activilies
- Efficient supply chain managemant
- Cordial redationship with financial

Institutions
NATURAL CAPITAL @ S

- Standards are adhered o stay responsibla
for the consumption of natural resources
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Our approach to comverting resburces fhrough operational
activities into results and.impacts is focusad on achieving
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HUMAN CAPITAL
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[

INTELLECTUAL CAPITAL ;
= Improvament in ratwork seaurity %
- Secured remate working facility :
- Upgrading ERP
- @
- EEOL SOCIAL AND RELATIONSHIP CAPITAL 2
» B.% Dvidend @ 55% - |
w { - Better relationship with cllents
- - Cusiomer satisfaction
) - Product stewardship
= Secure financing 10 mest =
5 oparational and CAPEX requirement T
: " g
Renewable Power Projects: . g
- Solar pawer projact of 8
13.567 MW capacty NATURAL CAPITAL
’ - Waste Heat Recovery System - Better uss of natural capital
@ on Kiln & Gensets - Uplifting sodety with CSR

HHEETMG ErLeU
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DISCLOSURES ON
IT GOVERNANCE AND
CYBERSECURITY
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AND CYBERSECURITY

IT guvernanice and cybersocislty are assential for manufacturng onganzations i Pakigtar (o protost agalnist
viar (hreats, comply with reguistions, and ensure operational resilience, supparting both local and international
business spccess. Fares why they are important

® Manufacturers in Pakistan face sigrificart cyber rsks, including hacking, ransomware, and industrial
espicrage. Strong Cybersecurity measures protect digital assets, Intellectual property, and ansure
opaerationdl Integrity.

® Compliznoe with local aws like the Pakigtain Blectronic Crimes Act (PECA) and intemational standards is

essanticl to avold kegal Asks and penalties

® Nhanufaotunng sectors ke texdles, camant, and pharmaceUticals ama orucial 1o the economy, Cybersecurily
protects these frorn disruptions that could heve nationzl economic of securdty impacts

® Ghven tha region's complex geopolitical ardscaps, robust oybersecusity practices help protect agalnist
state-sponsored oybaratiacks and mainisn stability

® FEfpctive cybersecurity meastres protect global suipply chifin oparahons from attacks, ensuning reliabiy
gnd irrtedrity.

® Az Pakistani manufacturers sdopt dightal technologies, [T governance ensuras these are Implemented
saolraly, fostenng innovation while minimizing nsks

®  Strong cybarsasunty bullds frust with international clerts and parfners, susporting business arowth and
mairtainihg compatilive edge

® Cyber inciderts can lead to francial losses and eputational damage. Effective 1T governance reduces
these risks, protecting the orgarization's stablity and raputation

THE BOARD RESPONSIBILITY STATEMENT ON
CYBERSECURITY RISK AND BREACH MANAGEMENT

The Board of Directors of he Company recoanizes-the gritical importanse of managing cybarsacurity risks
In'taday's diptal landscape, As stewards of the company's long-term sutoess and stakeholder trust, the
Board ' committed to effectively evaluating, maneging, @nd enfording complisnos with legal and regulatory

requiraments related to cyber riskes. This statamiant outlines the Boards commiment to addressing cyber risks
and résponding to breaches in line with best practices afd apglleable laws. The Board s commitiad to
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Cyber Risk Evaluation and Management

Linderstanding Cherat Camant Company Limited’s cyber risk environment through ongoing assessments
of potential threats, vuinerabiiities, and impasts on operations, assets, reputation, and stakeholders. The
Board oversess a comprahansive oyber risk manapement framework, including asset identification, thraat
Bssessment, safeguard implementation, and regular strategy updates,

Legal and Regulatory Compliance _
Ensuring Cherat Cament Company Limited's adherence to all spplicable laws and regulations related to
deta pratection, privacy, mforrmation security, and cybersecurity. The Board works closely with management
toalign the company's practices with tha evolving legal and regulatory landscape.

Oversight of Cybersecurity Policies and Procedures _

Overseeing the development, implemantation, and monitoring of robist cybersecurity policies and
procedures tdiiorad 1o Cherat Cement Company Limited's specific risk prafile. These policies cover data
protection. access controls; incident response, amployes training, third-party vendor management, and
ongaing risk assassments.

Breach Response and Communication

Actively oversesing the response stratagy in the avertt of a breach, ensurng swift action, containment,
Bnd communication with stakeholders, inciuding customars, sharsholdars, regulatory authonties, and law
enforcement a5 nesessany,

Continual Improvement and Reporting

Committing to continuous Improverment In cybersecurity praciices through regular meviews of cyber risk
managament efforts, incidert response plans, and breach communisation protocols, Providing regular
updatas 1o shargholdars and stakaholders about Cherat Cemment Company Limited's cyber nisk posturs
and adticns taken,

IT GOVERNANCE POLICY

Charat Cement Company Limited's- IT Sovernance Policy ensures that [T is used effectively:and sfficiently to
support the company's objectives. This policy is designed to maximiza 1T value by balancing benefit realization
with risk management and resource optimization.

The fremewors esablishes principles and objectives for intating, implementing, maintaning, mantanng, and
enhancing TT governance controls within: the: organization. it specifiss 1T governance: cantrol requiremeants
applicable to Cherat Cement Company Limited's information assets. Additionally; the framework provides
guidance on T governance requirerments for Charat Cement Company Limited, including ts-staff, third parties,
and customars, The Company's [T Goevernance Policy is mainly charged with:

Ensuring |T strategies support Cherat Carment Company Limited’s business goeals, enhancing cperational
gficiency and compefiiveness.

Managing [T resouces=hanrdware, software, personnel, and budgsis—ito maxmize productwity and
reduoe costs:

ldentiyving and mitigating IT-related risks suchas cybersacurty threats and data breaches to protect critical
operations:

Ensuring T practices adhere to industry regulations, Jegal requirermants, and ifemal policies: This involves
staying up-to-date with reguiatory. requirements: conducting regular annual SAP third-party audits, and
implamanting controls to ensure compliance.

Hegutarly assessing IT performanca, Inchuding systam; uplime, data integrity, and service delivery,

Fadiitating the adoption of new technclogies and innovations to drive growth-and afficiency.
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® Policy Implementation
= Eslablshing princholes far intiating, implementing, maintaining, manitarng, and enhancing IT
aoveErnance cantrols.

»  Providing guidance on IT gouatmiance requirsments for staff, thisd parties; and clustomers

The IT Sacury Policy. aims to ensure: business continuity and minimize damage by pravanting and limiting the
Impact of securty Incidents.

Policy

The purpose of the Palcy [sto protect Company isformaticn aséasts from all types of thrests including
cvbarsacurity threats, whether imtemal or exiarme|, dellberste or acoidental. Thess assaets relate 1o Infomation
stored and prooessed eiectrodically, IT Seturiby pollcy. ensyrps kst

® Saziaguarding information from unauthorzad acosss

& FPraventing unauthorizsd disclosure or Intarrupticn,

® Protecting against urauthorized modification 1o malmisln information aceolracy and completeness
® Mesting regulatory and legislative regulrements, iIncluding record-keeping standards.,

® Pmducing, maintaining, and testing Cisester Recovery Plans to ensure: avaiability of information:and
SEMVICES,

& Making Information on seourty matters avaiiable to all skef,
® Heporing and Investigating all breaches of infarmation segurnty, sciual or sUspected,

Standards

Btandards Pave been produced 1o support the policy. Thess stendards incdluts reguiations, guidslines and
procedures covering matiers such as (nod limited o) cvberssourty threats, data seolnty, backup, endpalnts
Ugers control and passwiond

® fesling business requirements for information availzblity 2nd system functlonality

®  Aszsigning responsiblity for nformation sacurity 1o & designated officer.
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®  Ensuring all mananers implemeant the policy, within thedr areas snd ensure adherence by their stef

. ) ) #
® Hequiing each employse 't adhers tothe policy &
=
=
s
CYBERSECURITY AND STRATEGY g
The Cherat Cement Company Limitegs: [T team has successiully implemenied several advanced secunty w»
medsUres, including nexl-generation aedoge: natwork: firewals, 2 cloud-based web application firewall, 2 &
cleud-based endpoint Extanded Deiection and Respense WOR) solution, an email security gateway, and E
comprehensive User access poficies and procadures aligned with industry best practices: These cortrols-am F
desgned to create a sacurm environmeant and deferd against a vanaty of cybersaourty threats %
Thase solutions have besn implemented to enbance theat detection and response capabilites through
imiproved data visibility, utiit=tion of threat intelligence, anc advanoed date anavtics. o
%
{ | ]
BOARD'S RISK OVERSIGHT FUNCTION FOR -
I
= ' = ; ]
[he Board of Birectors of the Charat Cement Compeany Limited has delegaied oversignt of cybersecurity risk B
meanagemant io tha Group T Steenpg, Commitiss. This delegation enswuras alignment with maneagement on §
the appropriata risk appetite elated 1o cybersecurity, reoognizing it as an enterpriss-wide issug afecting all -%
dwtsions and functions .
Formation of Group IT Steering Commitiee iy
® Group IT Stearng Cofmrhittes, composad of dirsctors from edeh companiy Including Charat Cetrart i
Compary Limited. This committes plays a pivetal roie in promoting broader accountabillty for cybersecurity g

risks at the managermant level. s responsibiiies include discussing stratagic inftiatives, priotizing risks,
and reviswing IT seciirity policles and recorrirnendationa frorm third-party sudits,

® The [T Stearng Committee has actively endorded and dirscled the [T teams to Implamerit 2 variety of
cybarsacurty corfrols almed at mitigating the risks assoociated with cybematiacks

Management Engagement with the board

=
® Ensurng that cybaseounty s understood and managed acress all divisions, with clear communication =
" i1 2 D
about contmts, employee tralning, and incident response profocols, ol
CONTROL AND PROCEDURES FOR CYBERSECURITY 2
=
EARLY WARNING SYSTEM AND ASSOCIATED RISKS g
(%
]
As networks and systems continuously evolve die 1o
emerging fhreats, organizational growth, and new reauialony -
ar business reguiremeants, traditional analysis tools primarily £
L HEH sk 1 =~
focus an recording and Identifying threats through logaing, z
apralysis, and eporiing over ime T
Z
The IT Sleering Commitee regulady rmeviews sscurlty 3
policles, controls, and third-party audi fndings. In response,
the [T team has deployed a varely of secunty soluflons and -
miarioring tools E
Ek
H
il
5
g
=
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Current Measures:

® Secunty system including network monitoring, nexd-ganeration firewalls, web application firewalls, amall
eacurity gateways, and endpoint extended detection and response (XDA) solutions.

® A powerlul firewall log managament and analytice platform that centralizes configurations, svents, and
alerts, offering advanced thraat visualization and actionable Insights.

implementation of Recommendations:

®  Third-Farty Autiis ansuring, thal reCommendations from third-parly secuity audits arg implemented o
acldress dentifisd vulnerabiities.

COMPREHENSIVE SECURITY ASSESSMENT OF
TECHNOLOGY ENVIRONMENT

Information Seounty. Polioles and assessment of 1T objecis serve asthe backbone of any mature inforrmation
sacunty . program. [T steering commities has implementas formation security. policies: that support its
organizations’ business objectives while also adhering to industry standards-and reguistions.

The 1T Steerng Committes supports end participates in comprehansive security assassmants, | including
Vutnerabllity Assessment and Penetration Testmg MAFT).

Assessment Process

According o the directives af the IT Steering Cammities, the IT 1eams conduct Vulnerability Assessment and
Penetration Testing (VAPT] of IT assets every two years through a third-party provider. The third party submits a
report to the compary, which is then reviewed by the IT Steering Committes members. Based on their review,
the commitiee instructs the [T sacurity teams to address any identified gaps. The IT team implements the
recommended patches and submits the system for revalidation. Dunng the fiscal year 2022-23, the third-parly
previder conducied the revalidation process and submitled the final revalidation VAPT repart in January 2023,
This process offers a comprehensive view of potantial thrests 1o applications, allowing the IT secunly team to
concentrate on mitigating eritical vulneratiities,

CONTINGENCY AND DISASTER RECOVERY PLAN

The Board of Dirsttors of Cherat Cerrient Compary Limited has dpproved and contindally reviews the
company'’s [T Polley and Business Continuity Plan. Management bds arranged for offsite data storage facilites,
and kiy records are maintained st multiple locations. Employess are trained on the procedures to fullow in
case of an emargency. Business Contiriulty Planning has become a crucial aspect of sur managemernt strategy
in recert yaars:

Business Continuity Plan

Business Continulty Flanning is a process used to devalop a practical plan for How a business can recover or
partially restore crifical business aciivities within a predetermined timeframe after a crisis or disaster,

Disaster Recovery Plan and IT Infrastructure

® The company utilzes cloud solutions provided by SAP for both Its production: and disaster recovery sites.
This setup ensures unintarrupted [T funclions evan i there 5 infrastruciural damage 8 ane site.

® For dats not relsted to SAF, the company'’s production site s oo-lbcated, with a disaster reoovery site 2
thie Karaohl head oifice. This ssiup aénsures thist the comipany can oontinue its operations smoothly in the
everit of 8 disaste,

&  The dompany operates multiple locations aormes Pakistan, allowing ceariess continuation of oparations
from any of these sites,

200 Cherat Cement Company Limited



MIER AL

® The Compary's manufagiuring facility is in Nowsherg, Bhwber Pakbtunkhwa and s g state-of-the-art

comstruction with its struttume being earthquake proof The building is fire resiient and fully egquipped with @
midermn firefighting egulgmeant. It also mests HSE reguirements at all levels. Hence, gartial loss would nit S
affact the Company s oparations. Moreover, other locations of the Ghulam Farugue Group are svailable as =
altermata locations themfors; InteTuptions, I amy, cen be managed
g
CYBER INSURANCE i
-~ 4 i
Cybersscurity  insurance s an evoving field, with B
organizations secunng such coverage often s8sn as E
early adopters: Bus to the dynamic nature of ovber F
risks, oytersecurty policies freguently change, and i
underwriters have imited histoncal data todavetop nisk 2
mocels for coverags,; rates, and premiums.
[=r]
Cherat Cameant Company Limited has an [T and -
refated equipment insurance polcy n plece that i
provides coverage for vanous technology-related risks: 2
In addition to this insurance, we have implementad a
comprabensive Disaster Beoovery, (DH] and Business %
Continuty [BE) plan. This plan s designed o sddress i
potantial inckdents such as thatt, disasters: and cybarattacks by ensunng that resounces ae avallzbls to restore =
both data-and hardware 5
[}
Our T and refated equipment insurance, comomed with our proactive DR and BC sirategies; ensurss that we
are well-prepared to mensge and recover from potential disruptions. This integrated apprmoach supports our E
ability to martam busness operations and switly addrass amy [MT-related challengeas that may arse ﬁ
=
g

ADVANCEMENT IN DIGITAL TRANSFORMATION

Cherat Cament Company - Limited s investing in Indusiry 4.0 technologies to enhance its business process
menagemeant and reporting capabllities. The [T Steenng Sommittes, undser the guldance of the Board of
Eirectors, hes shosen feinvest In BERP and cloud computing o aedvance our business process management
tools and reporting systems across the organization
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Following the IT steerng Committees directives, we have fransitioned ouwr an-pramises SAF ERP solution o
the S/MAHANA cloud platform. Additionally, we have deployed SAP SuccessFactors for cloud-based human
capital management using a Software as a Service (S3a5) modal. SAP Analytics Gloud (SAC) has also besn
implemarnted, alowing for seamless infegration of vanous dats sources and providing a unified view of blginess
activities. SAC offers 2 comprehensive sulte of tools and features for creating nteractive and customizable
dashboards, erabling professionals at all levels—from analysts to executives—to genemate valuable insights
through data visualization, thus supporting informed desision-makinog,

Furtharmore, we have introduced a cloud-based endpoint Extendad DBaetection and Hesponse (XDA) solution
and a vloud-based Web Appleation Frewall. These technologiss are designed to provide automated threat
detection and response, Everaging data visibility, threat inteligence, and advanced data analytics to entance
our cyberseourity posture.

DISCLOSURE ABOUT EDUCATION AND TRAINING
EFFORTS TO MITIGATE CYBERSECURITY RISKS

Cherat Gament Company Limited priortizes sybersecurity educationand traimng to mitigate rfsks through

® Employee Training
Repular cybersscurity training sessicns are provided 1o all employeas. These sessions cover best practices,
threat avwareness, and safe online behawvor to empower our workiorss to idantity and respond to potential
Mshs.

® Specialized Workshops )
W conduct specidlzed workahops for IT parsonnel and other relevant teams, These workshops delve into
mare advanced toplcs such as network securty, deata anoryption, and incident response

® Security Policies Communication
We ensurs that all employees are wel-informed about our cyoersecurity pollcles and pocedues,. This
communicetion helps create g shared understanding of securlly measures acrass the organization.

® Simulated Phishing Exercises
T enhance viglanee, we conduct simulated phishing exerclzas, These exergisas test employess’ abifity fo
recognze phishing attempts and reinforce the impertance of cautious emall Interactions

® Regular Updates
Cur team contirually provides updates on emerging threats and evdlving best practices. This keeps
empioyees informed about the ever-changing cvbersecurity lBndscape.

® Collaboration with Experts
We colfeborate with external experts 2pd consuliants 1o povide specalized insights. This . extermal
perspective enrlches our treining efforts and helps s stey ahead of emerging threats

® Reporting Channels
We emphasize the importance of repoding any securty congams. promptht Our transparent reporting
channels ensure that potential threats:are addressed swifthy.

® Continuous Improvement
Chr education and fralning effiocs. are reguierly evalyated and refined to allgn with new threafs and
technologies. This ensures that our workforce 5 well-equipped to mitigate evolving cyberseourity risks.

Through these education and training intiatves, we fostera cuitume of oybersacurity awamness and esponsibility
Bomas our organzation, reducing vulnerabllities and enhancing our oveall ocybersacurity posture,
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FORWARD LOOKING STATEMENT

Duririg the year, Pakistan's economic performance was marked by a mix of positive developments and ongoing
challenges, refiecting the dynamic nature of the situetion. On the positive side, government initiatives to
combat smuggling and curb fllegal curmency activities have pleyed a crucial role in stabiiizing the curmency.
Howsver, the sconomy continues to face significant hurdles, including high infiation, elevated interest rates, a
substantial undooumented sconomy, low foreign exchange reserves, and a dependance on axternal debt, all

of which impede economic recavery. Additionally, global inflationary pressures and oil price volatility, driven by
geopolifical tensions in the Middle East, have further complicated the economic envirorment.

Despite these obstacles, thare has bean a gradual improvemant In economic activity, with inflation tranding
downward and an improved current dcoount balance supported by increased foreign exchangs ressrves. The
successiul complation of the Stand-By Amangement (SBA) and progress toward formalizing 8 new program
with the |MF have also contributed to enhancing economic stability. Furthermore, the central bank's decision to
reduce the kay policy rate to a 16-month low of 19.5% reflects sfforts to stimulate growth amid easing inflation.

In fine with the economic dynamics, the cement industry In Pakistan hes encountered similar challanges,
including rising input costs, fiscal constraints limiting government spending on the Public Sactor Developmeant
Program {PSDP), and Increesed taxation, which have callectively led 1o a slowdown In the construction sector
However, cement industry in Pakistan witnessad growth in export volume which helped o offsst upto soma
extent dacline in domestic sales, reaching a savan-year low.

ANALYSIS OF FORWARD-LOOKING DISCLOSURES
MADE IN THE PREVIOUS YEAR

The Company successfully exceeded its key objectives, Including production and revenue tamgets, despite
facing economic uncertainties, slowdown In economic activities, infiationary pressures. However, maragement
remained committed for cost optimization and enhanced operational sfficiency throughout the year.

Looking aheed, the company acknowledges the challenges faced in the previous year, where local cemant
demand fall short of expactations due to cut in PSDP and limited progress of CPEC projects. The sector also
evperienced negative growth, largely driven by high inflation, elevated interest rates, and ongoing economic
and political instabifity. In response of which the Company has maneged to offset the impact by optimizing
sales mix. As reported In last year, the Company has made repayments for expensive commercial loans owing
to the highest interest rates during the year which Improved the leverage ratio. In view of the forelgn exchange
fluctuation, the Company has shifted from relylng on imported coal to local coal as kiln fuel. Additionally, efforts
were also made to maximize the use of Waste Heat Recovery (WHF) and renewable ensrgy sources, helging to
offset the impact of rising power tariifs.

Status ongoing projects

Tha company is in the process ta install improvement in production process, which will reducs the tra

cost. During the year, the Company have successfully Increasad solar power generation capatity of 0.517 MW
and have ambitious plans to expand it further to 22.58 MW. Furthermore, the Company is also evaluating
to undertake projects i.e. low/ high pressure boilers to regycle and make efficient use of excesa hot gases
from kiln to generate slectricity. This initiative underscores our commitment to renewable energy and reducing
dependance on the national grid and gas generator. Moreover, the Company’s endeavars to invest in vanous
projects to substitute expensive imporied fuel with altermate fuels including biomass and RDF which will heve a
significant impact on cost savings and decraass the dependence on imported fuel.

The implemenitation of ‘Recruitment’ and 'Onboarding’ modules In SAP has been successfully completed. This
phase marks a significant advancement In our HR processas, enhancing our ability to attract, hire, ahd Integrata
new talent more efficiently. The new modiles sireamiine recruitment workflows and Improve onboarding
experiences, contributing o a more effective and responsive HR system. This upgrade is expected to optimize
our talent acquisition and management processes, supparting overall organizational growth and efficiancy.
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Financial Projections
Future revenue projections based on managemant’s best judgment and eatimates are as follbws:

Year 20825 2026 2Nz
Revenue - net (Rs. In million) 44,665 48,238 52,007

Moreover, the Company anticipate several trends and uncertainties that could influsnce the Comipany's
resqurces, revenies, end operations gver the shor, medium, and long term. Thase inoluds potential filctustions
in energy costs, changes in regulatory policies, interest rate, exchangs rates and evolving market dynamics.
The Company remains focused on lsveraging its strengths to navigate thesa challenges; optimize operational
efficisncy, and sustain growth in both domiestic and export markets. While the cement industry outlook remains

positive, wa will continus to adapt our strategies to mitigate risks and capitalize on smerging opporunities.

Sources of Information used for Projections of Future Revenue:

Tha Company’s strategies and busiriess objectives mclnﬂdyaﬂgnedwim its corporate vision by considaring
historical trends, anticipated market changes, econamic outiooks, and other relevant factors. Projeciions are
informed by external sources such as govemment regulatory end texation authorities, market analysts, and
forecasts of intarest rates and foreign curmency exchange rates. Industry reports, competitor actions, market
trends, as wall as both micro and macrosconamic indicators, including supply and demand conditions, are also
vital in shaping projections.

Intemally, data from various departments, Including sales, finance, production & IT are used to refine the
forecasts, This Internal information s cross-referenced with axternal data to ensure accursy befors It s includad
in formal planning.

Future Research & Development Initiatives

Cement industry Intends to shift its foaus on futire research and development (R&D) Initiatives o arhance
sustainability, efficiancy, arid innovation. Key arsas of HAD for the Comparty Includs devalopiment of low-carbon
cement and altemative eco-friendly binders to reduce the industry’s carbon footprint. A key focus- will beon
integrating renewable anergy sources into cemant production processes to reduca refianca on fossi fuels and
lower carbon emissions. Investments in renewable encrgy technologies will not only coninbute to cleangr
production but also enhance energy security and reduce oparational costs. Additionally, the Gempany may
sesk to davelop enemy-efiiclent systems and explore alternative fusls o further support ervironmental goals
and meet the growing damands of the cement secion

In the fiscal year 2024-2025, Pakistan confronts significant socio-economic challenges, including high infiation,
soaring prices, stagnant incomes, and escalating taxes and uiiiity costs. Moreover, with recent incraases in
taxes and federal excise duties (FED) poised 1o jurther dampen domesiic demand, Thesa parametera may
create significant hurdles in growth for gement sector and business community as & whole in short tamm.

Despites these hurdles, there Is a positive outiook In long term as the govermnmant works towards securing an
axtended IMF program, which is expscted to stabilize economic conditions. Promising Indicators siggest thit
inflation may easa and interest rates could dacling, potentiaily creating a mom favorsbls sconomic snvionmant.
The government’s increased in PSDP budget which is through recent buriget is also a key source of optimism
for the sector's growth potential.

For the cement industry, domestic sales are expecied to remain relatively wealk; but the sector is likely to see
significant growth from exports. Moreover, Industry Is optimistic about the future putlook, stpporiead by robust
imternational demand, solid profit margins, and favorabile monetary policies.

Given the rise In coal and energy tariiis, the Company plans to adopt an optimal fusl mix, Including altemative

energy sources, to mitigate the impact of escalating fuel and utility costs. Additionally, the Company s committed
to investing In cost-afiiclent production tachniques to enhance shareholder value and optimize working capital

in an nuishell, low developmental spanding and overall slowdown in econamy and political fissca is likely to
keep cemant demand in check in short-run. Any improvement in the macrosconomic backdrop will result in
increased demand in both Pakistan and Afghanistan making GHCC a direct beneficiary on account of its perieot
iocation and the availabiiity of axcess capaciy.
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ANALYST BRIEFING

In compliance with the listing regulations of the Pakistan Stock BExchiange (PSX), Cherat Cament Company
Lirnited consistently halds corporate and analyat birefings on an annual basis for it esteemed stakeholders
andinvestors. These bnefings provida the Company with the oppartunity toinform nvestors abaut its financial
parformmance, business outlook; competitive ndscapa, and tooffer an acourate perspeciive on the Company's
operations and Investments, The Company maintains strong relationships with institutional investors and

analysts, who regulardy seek business updaies and industry nsights fom the Company.

On Saptamber 28, 2023, the Company held a comporate Drefing session & ks PEX Auditorium Karachi, where
it presanied stakeholders with a detelled overview of Its operational and financal pardormance for the yesr
2023, Tha management team provided a camprehensive suimmary of the Company's prograss, highlighting its
growth, expensions, opporunities, gnd challengas within the cement sector, A dedicated Guestion & Answer
sessjon was aso successfully condueted, further demaonstraling the Company's commiment to lransparancy

and s continued pursult of goais and achieverments:
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214 Statement of Unreserved Compliance of International
Financial Reporting Standards (IFRS) Issued by
International Accounting Standards Board (IASB) ——
~ Glossary of Terms "
; 1 Criteria Index




STATEMENT OF UNRESERVED

COMPLIANCE OF INTERNATIONAL FINANCIAL
REPORTING STANDARDS (IFRS) ISSUED BY
INTERNATIONAL ACCOUNTING STANDARDS
BOARD (IASB)

Cherat Cament Campany Limited preparing statlitory financial statements [n accordancs with the IFRS
tmsiad by IASB as notified under the Companles Act 2017 Including the disdosure regulements of fourth
schedule.

However, SECP has not natified adoption of following IFRS:

IASE effective date

{annual periods beginning on or aftar)
IFRS 1 - First time adoption of IFRSs 01 January 2004

In addition to this, note 2.3.2 to the financial stefement spacify few standards and interpratations, which are
vet o be affactive in Pakistan, The Company belleves that the Impaot of the sbove slandards and those
refarrad in note 2.3.2 does not have any matedal impact on the financial stetemeants,
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acquisition of a qualilving asset and Included In the coal of

BCRA: Bast Corporalte Raport Awards CCG:
Coda of Corporate Govemance

Capital Structure Ratios:

The capital structure refios messurs how a company finances
itz overall operations and growth by using diffsrent sources of
funde: Captive Powar Plant: An electricity ganeration faclity
used and managed by an Industrial or commercial anergy
user for their own enargy consumption.

Consartium Financing:

I& & golution usually entslls geveral banks or financial institutidns
joining hands to firance Brge prmects through & common
appralsal, common documentation and joint supervision.

Corporate Social Responsibility (CSR):

A seff-requiating business model that halps 8 company be
-t Rsaff, its stalenolders; and the
pubiic. Eﬂmhhlng Musharakah: Refars to joint ownership
of assst by financser and bormower, The shas of financer in
the asset s divided into number of unite and barrower il
purchase those units periodically, thus nomsasing his own
ahare till complete ownarship,

Dividend Cover Ralio:
It mesnures the number. of tmes that & company colld pay
dividends to its shamnolders,

Dividend Mandate:
An authorization by & shareholder 1o the company, to pay his
or her dividends dirsctly inlo & bank acoount.

EBITDA:
Eamings Befors  Intemsst,
Amartization.

Taxes, Depreciation and

assistance by government in the form of transfers of resources
o an antity in returm for past or future complianca with certain
conditions relating to the opersting activities of the antity.

Human Capital:

Intangible collecthe msoucss, ke knowledgs, talents,
skils, abiities, experience, intelligence, training, judgment,
and wisdom possessed by individuals end groups within an
omanization. It Is a form of wealth avallsble to organizations
to accompilish e goals,

1AS:  Intemational Acoounting Standards.
IASE: Intermational Accounting Standards Board,
IFRIC:  Intemational Financlal Raporting lssuss Gommittes.

IFRS: Intemational Financial Reporting Standard, Intersst
Cover Ratio: & measurss how many times &
cOmpany can cover fts current interest paymeant with
Iz avalable sarmings.

Investmant / Market Ratios:
Invesator rathos are usad 1o measuns tha ablity of & business

Market Ratio:

It halps to dstarming the market value of a company relative
to Hs actual worth, Cpersting Cycle: The averege time
betwean purchasing of aoquiting imwantory and recalving cash
procesads from it sala.

Price-Earnings Ratio (P/E):

The ratio found by dividing market prica per sham by samings
par shars {This ratio Indicatss what inestons think of the fimms
eamings’ growth and risk prospects),

Profitabiiity Ratios:

The Proftebilty Ratlos measure the oversll pedformance of
the company In tevms of the total nevenue generated from Ite
oparations.

Relationship Capital:
it Ia the companyls relationships with customsrs, partners,
guppilars, shareholders, It ls an important business asset,

ROUA:

Right-of-uss-asset Running Musharakah: s Sharkah
compiiant aftemative of Running Finance Facility evaliabie in
conventional benkdng system,

Security:
A pledge made 1o secure the performancs of a contract or the
fulfiirmant of an obligetion.

Shariah-Compliant Finance / Banking: Facilty which
meots all of the requirements of Shariah law and the principles
articulated for *Isiamic Finance”.

Solar Power: 5 the comemnsion of anargy fiom sunlight into

mmmmmmm
concentrated soler powes, or 8

Spread: Rate changed by the bank over KIBOR.
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BCR CRITERIA INDEX

1.

1.01
1.02

103

1.04
1.08

1.08

1.07

1.08

1.09

1

112

1.156

1.18

TA7

Organizational Overview and External Environment

Mission, vision, code of conduct, ethical, princigal and core values
Profile of the company including prncipal business activities, markets (Ioceal and
nternational), key brands, progucts and senices
Geographical location and sddress: of all business units including sales units and
plarts
The legislative and requlatory environment in which the company operates,
Cwnership, operating structure and relationship with group compenies {l.e. subsidizny,
associEted underaking eto) and rumber of countries in which the organization
COEraiaEs.
Mame and country of origin of the holding company/subsidiary. comparry, F such
companies are a foreign company,
Disclosure of beneficial (including Indirect} ownership and flow chart of group
sharsholding and relaticnship as holding company, subsidiary company or assotiated
undartaking.
Crganzation cnart indicating functional and adminstrative reporting, presantad with
lBgends;
A general eview of the performance of the compary, including its subsidiaries,
dassociates, divisions eto,, for the year and major improvemeants from last year
Description of the perdormance of the various actwities / product(st £ saricels) /
sagrrent(s) of the antity and its group entities during the perod under Eview.
Poaition of the rapoding organizetion within the value cham showing connaction with
cther businesses in the unstream and downstream value chain,
gl Explanation of significamt factors affecting the axtemal ervironment including
political, economic, secial, technological, environmental and legal environmart
that is likely to be faced I the shart, medium and leng term and the organization's
responsa,
bl  The effect of seasonality on business in terms of production and sales.
The legitimate nesds, Interests of key slakeholders and industry trerds.
SWOT Analysis of the company,
Competitive landscape and market positioning {considering fagtors such as the
threat of new competition and substiute products or services, the bargaining
power of customers and supplers, relative strengths end wealknesses of
compeatitors and customer demeand and the intensity of competitive rivalny).
History of major events.

Detalls of significant events ocourmed during the year and z@fter the reporting
pEriad.
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8,24-28
3032, £3

42237

24-35

/A

34-35, 284

df-458
120-127
B2,
120-127
44-45

S0-51

36-57
5870,
126,281



MIARIAD

2, Strategy and Resource Allocation Page No.
=
201 Snord, medium and leng-term strategic objectives and sirategees In place to achisveg 53] E
ohjectives
202 Resource allocation plans to implement the stretegy. Rescurce mean ‘Capitals’ EZ2-063 §
including:
al  Financlal Capital, "
B Hurman Capital; B
¢ Manufactured Gapital; g
dl  Intsilectual Canital; E
&)  Soclal and Relatlonship Capital; and g
fi  Malural Cagital.
203 The capabiites and rescurces of the sompany that pravide sustainable competitiva 84-85 g
adveniags, resulting in value creation ty the carmpariy. g
204 Company's strategy on markat development, product and service developmant, ]7] g
205  The effiects of the gven fBactors on the company strategy and reeoums glliocation: 'BF -
a) Technologleal Ghanoes; =
B!  Sustalnabiiity reporting and challenges: =
¢l Imtiatives taken by the company in promating and enabling Innovation; and -;E

d Resource shortages if any),

208 Key Performance Indicztors (KPis) 1o measure the achievement against strategic  B8-88
chjectives Including siztement as 1o whathar the indicators usad will coritinue 1o be
relsvant in the future

TPy =REHE

207 The linkage of strategic obiectives with company's overall mission. vision and Li]4]
chEctives.

208 Boad's statement on the significant plans and dedsions such as corporates o =
restructuring, business expansion, major capital expenditure or discortinuance of ;
oparatians.

2.09 a Information about defaults in pavment of ary debt with regiscns and ks repaymient 1,328, a

plan; 185
bl Board strategy to ovarcome liquidity problems and plans t© mest operational g
losses, g_
3. Risks and Opportunities Page No. p
3. Hey risks and coporunities intemal and extermal), ncluding Sustalnability-related 74-13 %

nsks and opporturities sffecting avallability, quality and affordakility of Capitals,
3.02 A Statemeant from the Board for detarminng the foliowina: f=TH, 128
al Companys level of risk toleranoe by establishing nsk management policlss;
B Company's robust assesemiant of the principal rigks baing faced | including those
that would threaten the Busingss model, futUre performanca and soivancy or
liepuridity,
302 Aisk Management Framework covanng principal riskes and uncerainties facing by the =B
company, risk methodelogy, risk appetite and sk reporting.

304  Specfic steps being taken to mitigate or manage key risks or 1o create value from f4-1a
key opportunities by identifiing the associated strategic objectives, strategles, plans,
palicies, targets and KPS

08 Disclosure of a risk of supphy chain disruption due (o an environmertal, soclal or BZ-B3:
govarranca incident and company’s stretegy for montonng and mitigating these
risks [if ary).

:
g
:

Arinual Report 2024 217



4.01

4.02

4,03

4.04

405

Sustainability Reporting and Corporate Social Responsibility (CSR)

Boards statement for the adoption of GSR best practices Including Beards
commitmeant to continuous improvement and mplementation updates in the form
of periodic eviews to ansure the relevance and effectieness of GSR practicas in
business strategies:

Board's statemart about the company's sirategle objectives and the intended
impact on staksholders on ESG [Emvirenmenial, Social and Governance) reporting/
Sustainability Baporting in line with IFRS 81 'General Beguiremeants for Disclosure of
Sustamability-retated Financial Information’ and IFRS S2 'Cimate-related Disclosues’,

Weightaige will be gven to companies who: provides foliowing disclosures (es per
IFRS 31 ang IFRS 52) along with the company speciic examples for each factor for
the Investor's information:

g) Disclosures of company specific sustainabiiity-refated risks and opporiunities
and their impast an the financial perfarmance in the shorf, medium and long
tarm;

b Dsclosures sbout four-pilars com content ([Governance., Strategy, Hisk
Maragement and Metrlcs and Targets), togsether with the specific metrices
desigriad by the company to demonsirale the performance and progress of the
company.

¢l Diclosures of matergl information  sbout sustaingbilty-relsted rsks and
opporunities throughout & companys. valus chan together with spechic
exampoles of nftatives: taken by the comparny.

fin IFRS 81, the 'value chain' fs the full range of interactions, resources
and relationships related to 2 company’s business model and the exterrial
envirenment in which It operates]

d) Disclogure about companys - climate-retated dsks and oppotunities, as required
in IFRS 52 including explanation of the specific methodoleales and tools used
by the comparmy.

[Climate-related opportunities refer fo the patential positive effects arising
from cfimate change for a company. Climate-refated rsks refers fo the
potential negative effects of ciimate change on a company and are of two
types, physical risks (such as those resulting from increased severity of
extrame weathier} and transition risks (such as those associated with poiicy
action and changes in technology)f

A chairman's avesview an how the company’s sustainable practicaes can affect the

financtal pesfarmance of thie company.

Highlights of the company’s perormnance, poicies, intiatives and plans in place

refating o the vanous aspacts of sustainability ana CSR:

= Social (nitiatives such as research and dovelopment initiatives, employmant

generation, community health and education, and health and safety of staff efo;

» Ervironmaentsl initatives ke climata cheange mitigation eto. by focusing on 3As
(Reduoe, Reuse & Recyola) and how does the company reduce poliution, deplation
and degradation of natural esources;

» Teohnological Innovation such as contributing to sustainability (ie. enargy-eficiant
processas or eco-frendly podust designs),

s |nformation on consumplion and managemen! of matenals, energy, water
amissions and wasts,

= Status of adoplion’ comphance of the Corporate Social Responsibility (Voluntary)
Guidalines, 2013 issuad by the SECE

» |50 cariificalions acguired for best sustainability and TSR practices.
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501 Bpard compasition;

Al ng

a2 Leadership structure of thase charged with governance; 115-119 g
bl Name of independant directors indicating justification for their independence; 1Me=117
¢) Diversity in the board le. competencies, requisite knowledge & skils, and  115-119, 2
gSEpErEnce; g
dy Profle of sach dirgetor including education, exparerios and engagement Inother  115-118, -
artities 38’ CEO, Diractor CFO or Trustes ste.; A
g No. of companies in which the exscutive direstor of the mponing organization s 115118, §
senving as non-executive director,
8.02  Abrief description abolt role of the Chalrman and the CED. 155 o
503 A saterment of how the board operates, including & nigh-level statement of which 128 g
types of dacisions ane to be taken by the beard and which are to be delegated to g
MEnsgemeEnt.
504  Chairman's Review Report on the overall performance of the beoard including: 2
al  Effectivensss of the role piayed by the board in acheving the company's 19 ;-%_
objectivas: E
by Chairman's significant commitments, such as strategle, fmancial, CSR and E5G 118 'E—,

gto,, and any changes thereto from last year';

¢) Board statement on the company's structure, processes and outcomes of 125
insermal control system and whather board has reviewed the adequacy of the
gystem af imtermal corrol,
&5  Board statement of its commitment o estabish tugh fevel of ethics and complance 27, 28-38
in the company.
506  Aanual evaluation of performance, aleng with a description of ariteria used for the 125
members of the beard, including CEX, Chairman, and board's committees.
5,07 Disclosure if the boards pecformance svaluation Is carried out by an axternial 125
consuitant gnce in every three years,

5. Detalls of formal orentation courses for directors 128

|mplyy =aoIHENY

RIHILEAM ||

509 Directors’ Training Pragram (OTF) attanded by diractors, female executives, and head 128,151 g
af departments from the instiutes approved by the SECE alang with names of those ' =
whe avalled axemptions during the year.

810  Descriptiorn of external oversigit of vanous functions like systams audit or internal 128 2
audit by an axternal speclalisl and other measurss taken to enhance aedibility of z
fntermEl controis and systarms. g

511 Oiscloswe about relzled party transactions:
g Approved policy for related party transactions; 142
bl Detals of al reiated party transactions, along with the basis of mlationshio  113-114
deserbing cemmon directorstin and percentage of shareholding:

¢l Contract gr arrangerment with the related party other than in the ordingry course 113-114
of busingss on an arm's length basis, [Fany along with the justification for entering
fnto such cortract or arrangement;

d) Disclosure of director’s interast in reiated party transactions; T13=11d
g in case of confiict, disclosure of how confiicts are managed and monitorad by ke
the oard.

:
g
:
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512 Disclosure of Board's Policy on the folowing slgnificant rmattsrs:

516
5147

5.18

8 Govemanes of rsk and ntemal coniro!s;

B Dersty (ncluding gender), any messurable objectives that #t has sat for
implemerting the palicy, and progress an achieving the obieciives.

¢ Disclosure of director's interest in significant contracts and arrangements.

d) Remuneration of non-executive directors including indeperident directors for
attending board meetings and gereral mestings.

g) Retention of board foe by the sxecutive direttor earmed by him agalnst his
services as non-axacutive diredtor in other companies.

fi  Securty clearance of foreign diregtors.

gl Board meetings hald outside Pakistan,

hl  Human resource management including:

Preparation of succession plar;

Mert basad tecruitmant;

Performanee based aporaisal system);

Promotion, reward and motivation;

o Traiming and development;

« Gander and race diversity;

» Appointment of / quota for people with disability; and

» Employes engagemant /faedback.

) Seclal and ervironmental responsibility including managing and reporting policies
like procuremant, waste and emissions.

I Communication with stakeholdars.

ki Dividernd palicy.

h Investors' relationship and grievances.
ml Employes’s health, safety and protection.

nl - Whistie blowing palicy including mechanism to recelve and handle complains in
a fair and transparent mariner, and provide pratection to the complainant against
victimization and reparting In Audt Committee’s report.

o} Safety of moords of the company.

Board statement of the organzation’s business continuty pign or disaster recoveny
plan.

Compliance with the Best Prattices of Code of Comparate Governance (No mérks in
case af any non-cempliance),

Disclosure about;

a) Shares held by Sponsors / Directars / Exscutives,

b} Distribution of shareholders INumber of sharas as wall as category, 8.9, Promoter,
Directors / Exetitives or close family member of Directors / Exacutives etc.) or
foreign shareholding {IF any).

Detalls about Board mestings and its attendanes,

TORs, composition and mesting attendance of the board committees including
(Audit, Human H&Eﬂurm, Nerrination and Risk managemant).

Timely Communication:
Date of authorization of financlal statements by the board of directors:
Within 40 days - 8 marks

" = 8

-
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N/A
180
135
136
138
186
138
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137,
147
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139
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284
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Within 50 days - 8 merks (in case of holding compary who has sted subsidiary /
subsidiares) Within 80 days - 3 marks

{Entiies mguirng appmoval from & Reguietor before finglzation of ihealr fmancial
statemenis would be provided a 20 days relaxation, on providing evidense 1o the:
Commities).
519 Audit Committee repart should desceribe the work of the committes in discharging
its responsitilities, The repart should includs:
Compesition of the committes with at least one member qualified as “financially 150
ltarate” and all mambers are non-executive / Independent directors including the
Chairman of the Audit Commmittes.
b) Committee’s overall role in discharging its respansibilities for the significant issues 150
related (o tha financial statements, and how these issues were addressed.
¢} Committea's overdll approach to risk managesment and internal control, and is 150
processes, outcomes and disclosure.

di  Role of intermal Audit in risk management and infermal control, and the apgmoach 151]
to Intermal Audlt to have direct aceess to Audit Committes and evaluation of
Internal Auditor'’s performance.

g} Review of arrangements for staff and marnagement 1o report to Audit Committee 180
in confidence, concams, if any, about actual or potertial impropriaties In financtal
and other mattars, and recommended nstituting emedial and mitigating
measures. '

fi  Arnexparetion as tohow it bas assessed the effectiveness of the external audit 160
progess and the approach taken (o the appoiniment or reappolntment of the
external audiory and § the axternal auditor provides non-audit serdices, an
explanation as to how auditor's objectivity and Independence is safeguarded.

gl IfAudit Committes recommends axternal auditors other than the retiring external 180
auditors, before the lapse of three consecutive years, reasons shall be reported,
hl  Tha Audit Committee’ views whether the Annual Fapor was falr, belanced 160

and understandable and also whether it provided the necessary Information
to sharehalders to assess the company's position and performance, business

i3
siafEuy [Erueng NOUELIEABE 5T 9 A EpmdEEng S ABmrng MIENIIAD
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model and strategy, . 2

i Fesults of tha seff-evaluation of the Audit Committes camied out of its own 150 g
perfarmance.,

| Disclosura of the number of whistle-blowing incldences reported fo the Aucfit 140 9

Committee duririg the year, =

520 Presance of the charman of the Audit Committes al the AGM to answer guestions 150 g

on the Audit Committees actwvities / matters that are within the scope of the Audit )

Comrnittes’s rasponsibilitios.
521 Board disclosure on Company's use of Enterprise Resource Pianning (ERP) softwara
including:
a) How It Is designed to manage and Integrate the functions of core business 70
processes / modules fike finance, HR, supply chain and inventary management
ina single system;

bl Management support in the effective imolemarntation and cortinuous updation; 149

¢) Details about user training of ERP software; 201:2223 2

gl How the compary mansges rsks or controd risk factors on ERP projects; B3 E

e How the company assesses system security, access to sensitive data and 84 g
segregation of duties,
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522

Disclosure about the Govemmant of Pakistan policies related 1o company's business
/ sector Ini Directors” Report ‘and Lhalr Impact on the compdny business and
pariormance.

Information on company’s condribution to the national exgheguer (in terms of
payment of duties, taxes and levliest and to the economy (measured In tems of
GEOP contribution; new jobis creatlon, morease 0 exports; contrbutions to sooely &
environment and community development etc.)

120-127

123

8.01

B6.02

.03

B.04

E.05

B.08

807

608
8,08

810

811

Analysis of the Financial Information

Analysis of the financial and non-financial perfomance using both gualtatve and
guariitative indlcators, showing linkags betwear:

& Fast and cument performmance;
B Performance against targets /budget; and

The analysis should cover significant dewations from previous year In cperating results
gnd the rmasons for loss, if iIncurred, as well as future prospects of profits,

al  Analysis of financial retios (Arneeare [ with graphical presentation and discloswrs
of methods and assumptions used In complling the indicators.

B Explanation of negative change in the perfonmance as compared to last year

Vartical ang horzontal analysls of Belepce Sheet, Profit end Loss Aocount and
summary of Cash Flow Statement for jast 6 vears. Welghtage to be given to graphical
presentation.

Cash Flow Staterment based on Direct Mathod (separate Cash Flow for specific funds
e.g. Zakat).

a) Information about business segment and non-business segmant; and

B Segmental analysls of business performance including ssgment  mevenus,
segment msults, profit before 1ax, segment assats and liabilites,

Shara price sensitivity analysls using kay varables (e, eslling price, raw materjal cost,
inferast rate and currency) with the consaguent impact on the company's earning.

Gomposition of local versus imported matedsl and sensitivity. aralysis in naretive
form due to foreign cumancy fluctuations.

Disclosure of market share of the company and its products and services.

Statarment of value added and its distribution with graphical pressmtation: 2)
Emploviees as remuniaration,

B Sovermmant as taxes {separately direct and Indirsct);
¢l Shamholders as dividands,

d) Providars of financial capitalas financia chargas;

g Society as donation, and

fl Retdined within the business,

Statemant of Economic value added (EVA)

[EVA = NOPAT — WACC x TC, where NOPAT is Net Operating Profit After Tax,
WACC s Weighted Average Cost of Capital, and TC js Total Invested Capital}

GECQ prasantation video on the company’s business parformance of the year covering
the gompany busmness siralegy to improve and fuiure ouwtiook. (Please provide
refenvant webpage link of the video inthe company’s annual report).
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T. Business Modal Page No.

.0

Describe the business model including Inputs, business actiities, outputs arid 100.103
ocutcomes as per intermational applicable framework.

7.02  Explanation of any material changes in the entity’s business model during the year, 182-183
B. Disclosures on IT Governance and Cybearsecurity Page No.

8.01  The Board responsibliity statemertt on the evaluation and enforcement of legal and ~ 198-187,
reguiatary Implications of eyber risks and the responsibifities of the board in case of 126
ary breaches

g [isclosure reiated to T governance end cybarsecurity programs, policies and  132-183
proceduras end industry specific requirements lor oybarsaourty and strategy in plece. 158188

B8.03 Discloswes about how cybersecurity fits into the board’s risk oversight function and 128,188
hiow the board i engaging with managermeant on this ssue.

B.04 Disclosure that at least one board-level commitise |5 charged with ovarsight of [T 198
gavernance and cybersecurity matters and how the board administers its 1T risk
owersinht function related 1o these rigks,

805 Disclosusabout Company’scontrols and procedurss about an "early warming system” 182
that enables the company o identify, assess, address, make timaly disclesures and
timely communications to the board about cybersacurity risks and incldents.

8.06 Disclosue of polty related to Independant comprehensive securfty assessmeant of 200
technclogy erviranmeant, including third party risks and when last such eview was
carned out

g0y Disclosure about reslient contingency and disaster recoweny plan in temms of deaing  200-201
with a possibie 1T falure or cyber breech and detsils about company's cyber insurance.

8.08 Disclosue of advancement in digital fransformation on how the organization has  200-202
leveraged 4.0 Industrial revolution (RPA, Block Chain, Al, Cloud Computing etz.) 10
mprove fransparency, reporting and govemanoe.

B.08 Disclosure abbut education and training sffots of the Compsny to mitigate 202
cybersacurity risks,

9, Future Outlook Page No.

801  Forward-looking statement in rarrative and quantitative form, Including projections  2068-207
or forecasts about known frends and uncertainties that could affect the company’s
resoures, mvenuss and oparations in the short, madium and long term.

9.02 Explanation as to how the performance of the company aligns with the forward-  206-207
looking disclosUres made In the pravious year.

9.03 Status of the projects in progress and those disclosed in the forward-looking  206-207
statement in the previous yeaar,

804 Sources of information and assumplions used for projections / forecasts in the 206-207
forward locking statemant, and any assistance (aken by any extarmal consultant,

.05 Disclosure about company's fulure Resaarsh & Development Intisthes, 208-207
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10. Stakeholders Relationship and Engagement

10.0%7  Stakehoider's engagemant pollcy of the cormipany and how the cormipany has idantified
it= stakeholders

10,02 Stakehciders' engagement prosess and the frequency of such engagements during
the year. Explanation on how the relationship is likely 1o affect the performance and
velue of the company, and how those relationships are managed

These gngagements may be with;
g  Instiiutional investors;
b Customers & suppliers,
¢l Banks ard other lenders;
oy Media;
g) Hegulators,
i Localcommittess; and
gl Analysts,
10.03 Steps tsken by the management 1o encourage the minarity shareholdars to attend
the ganeral mestings,
10,04  Investors’ Belations section on the comporate websihe,
10,05 Issues ralsed in the last AGM, decizions taken and thelr implemertation status,

1006 & Steps board has taken to soliclt Bnd understand the views of stakeholdaers
through corporate brefing sessiong; and

B Disclosure of brsf summary of Analyst briegfing conductad durlng the year.

10,07 Highlights about radressal of investors” complaints including number of complaints
received and resohed durng the year.

10,08 Detalls about corporate benafits o shareholders like value sppreciation, dividend eic.
11. Striving for Excellence in Corporate Reporting

11.01  Bpards recoonsibility statement on full compliance of finenocial accourting and
reporting standards as applicable in Pakistan (l.e. International Firancial Reporting
Standards IFRSs) Issusd by the Imemational Accounting Standards Board (JASH]).

11.02 BCER criters onoss refermed with pege numbsers-of the annuel report. (datails can ba
meintainad by companias on the Investor Relaton section of the company's websits),

210

210

210

210
210

128,
210-211

21
210

121,148

214

216-225

12. Specific Disclosures of tha Financial Statements

12.01  Speciic disclosures of the financil statemiants reauied under the Companies Act, [AnnExws )

2017 and [FRSs.
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Annaxure Il - Specific Disclosures of the Financial Statamants

ABmrng MIENIIAD

1 Fair value of Property, Plant and Equipment. 252

FarticUlers of significant © material assets and immovable property inciuding location 252
and area of land.

Capdcity of an industrial unit, actual production and the reasens for shortfall, 280

Forced sale value in case of mvaluation of Froperty, Plant and Equipment ar investment MrA
Croperty.

3] Spedific disclesures reguired for shariah compliart companles / companles listed 280
on the Islamic indices as required under ¢lause 10 of the Fourin Schedule of the
Companies Agt, 2017.

B Disclosure requirements for common control transactions a5 specified under tha TN
Accounting

Standard on “Accounting for common gontml transactions’ developed by 1GAF and
naotifled by SECP (through SECP 8.R.Q. 53{1/2022 dated January 12, 2022

7 Disclosura about Human Resource Accounting (includes the disclosure of process of  267-268
idertifying and measuring the cost incurred by the company 1o recrui, select, Hire,
train, develop, allocate, canserve, reward and utilze hurman asssts),

8 in financial statemants issued after initial or sacondary public offenngls) of securtles MFA:
of ssuance of debt instrument(s) implementation of plans as disclosed n the
prospacius/ofiening document with regerds 1o utiization of procesds raised il full
irmplementation of such plaris.

g Whare any property or asset acaulred with the funds of the company and s A
nat held in the name of the company or iz nat in the possassion and contral of
the comparry, this fact along with reasons for the property or assat not being In
the rame of or possession or control of the company shall be stated; and the
desgription and value of the property or asset, the person In whase name and
possassion or control it s held shall be disciosad.
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EY Ford Rhedes UAN: +2221 111 113037 (EYFR}
Chariersd Accountan (s Teb « 02213585 0007-11
Progressiva Plaza, Beaumont Road Fax: +8221 5668 1065

PO, Box 15541, Kamchi TEE30 ey.khlpk ay.com
Building a bellar '
i | Pakistan ey.com/pk

INDEPENDENT AUDITOR'S REPORT
To the members of Cherat Cement Coempany Limited

Report on the Audit of the Financial Statermants

Opinion

We have audited the annexed financial statements of Cherat Cemant Camipany Limited (the Company), which
comprise the statement of financlal position as at 30 Juna 2024, and the statement of profit or loss, the
statermant of comprehensive ncome, the staterment of cash flows and the statement of changes In eguity for
the vear then endad, and notes to the financial statemeants, including material accounting policy information
and other explanatory information, and we state that we have obtainad all the information and explanatons
which, to the best of our knowledge and belief, were nacessary for the purposas of the audit.

Irvour epinlon and to the best of our information and according 1o the explenations given 1o us, the statermert
of financial position, the statement of profit or loss, the statement of compreheansive income, the statemert
of cash flows and the statement of changes in asquity 1ogether with the notes forming part thereof conform
with the accounting and reporting standards as applicable In Pakistan and give the information required by
the Companies Act, 2017 (XX of 2017}, inthe manner so equired and respectively give a true and falr view of
the state of the Company's affairs as at 30 June 2024 and of the profit and other comprahansive Income, the
changes In eguity and its cash flows forthe year then ended

Basis for Opinion

We conducted ocur audi in accordance with International Standards on Auditing (ISAs) as applicable in
Pakistan, Our responsibiiities under those standards ame further described in the Auditor's Besponsibiiities for
the Audit of the Financial Statements section of cur report, We are indepandent of the Gompany in accordance
with thie Intermational Ethics Standards Board for Accountants' Code of Ethics for Professional Accountants as
adapted by the Institute of Chartered Accountants of Pakistan (the Code) and we have fulfiled cur other ethical
responsibilittes in accordance with the Code. We believe that the audit evidence we have obtained is sufficient
and approprata o provide a bazsis for our opinion,

Key Audit Matters

Key audit matters are those matters that, in cur professional judgmeant, were of most significancs in cur audit
of the financial staterments of the current period, These matters were addressed In the context of cur audit of
the fmancial statements az & whole, and in forming our opinion therson, and we do not provide a separate
ooinion o these matisrs,

Following are the Key audit matters:

Key audit matters How the matter was addressad in our audit

1. Existence and valuation of stock in trade, stores and spare parts

{Refer note 9 and 10 to the accompanying fimancls| . Our procedures, amongst others, ncluded the
statements) following:

Tha kalange of stock in trade, stores and spare parts | = Obtained an understanding of the Company's
as at J0dune 2024 5 Fs. 1,790 millon and Rs, 5,254 |  processes in place for stock in trade. stores and
miilion respacivaly; spare paris,
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The above items are stored in purpose-bult sheds,
stockpiles and silos. As the welghing of thase items
is not practicable, the management assesses ha
quantities on hand through a complex process
involving various estimates.

Further, these are valued at fower of cost and net
reglisabipvalus. The assessment of net realisablevalue
reguires maragement’s judsement of the appropriate
level of provisioning meluding assessment of available
fects and cirocumstances, it's physical conditions; he
market seling prices and estimatad selling costs of
the stock m trade.

Cue to the significance of stock in trade, stores and
spare parts balance and related estimations involved,
tnis Is considered as'a kay audit ratter:

* Attended physical count of stock in trade, stores
and spare parls to observe the mariagement’s
process of measurement of stockpiles and
sios and the determination of quanbities using
conversion of volumes and density to total weight,
and performed recaloulations.

= Performed tests over the prices of raw materals
and verffied items in the product costing of work
in progress.

= Performed teats over the NRV calculations and the
assumpiions used.

» Assessad the adequacy of the obsolescence
provision and the management judgameant used,

s Assassed the adeguacy of the Company's
disclosures in accordance with the applicable
financial reperting standards.

2. Revenue Recognition

(Refer note 29 fo the accompanying fimanczl
stataments)

The Company generates revenue from local and
export sals of cement.

We identified revenue recognition and its reporting in
the financial statements as a key audit matter primarily
due it being a key performance indicator, inherent risk

efforts In relation o this area,

of material misstaterment and the amount of audt

Cur procedwes, amongst others, included the
follcwing:

* Obtained an understanding of the Corrpany's
processes in place for revenue recognition and
tested key controls.

* Parformed  analytical review procedurss  and
other test of details over revenue including cut-
off procedures to check that revenue has besn
recognised in the appropriate accounting period.

e Assessad the adeguacy of the Comipany's
disclosures In accordance with the applicabls
financial reporting standards.

infarmation Other than the Financial Statements and Auditor's Report Thereon

Management is réspansible for the ather information. The ather information comprises the information included
in the Annual Regort, but doegs not include the financial statements and our auditor's report tharson,

Our opinion an the financial statements does not cover the other Infarmation and we do not express any farm

of assurance conclusion thergon.

In connection with our audit of the finarcial statements, our responsibliity is to read the other information and,
in doing so, consider whather the ather information Is materially inconsistent with the financial statements or
our knowledge obtained In the audit or otherwise appears to be materially misstated. |f, based on the work we
have performed, we conclude thet there is a material misstaterment of this other information, we are required
to report that fact. We have nathing to report In this regard.
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Responsibilities of Management and Board of Directors for the Financial Statements

Maragermant is respansibia for the preparation and fair presantation of the financial staterments in accordance
with the accounting and reporting standards as applicable in Pakistan and the reguiremants of Companies
Act, 2017 (KX of 2017) and for such internal control as management determines is necessary to enabla the
preparation of financial statements that are free from metenal misstatermant, whether due 1o fraud or emor

In prepaning the financial statemeants, managemeant is responsible for assassing the Compary's ability to continue
as a going voncern. disclosing, as applcable, matters related to going concarm and using the going concern
biasis of acoounting uniess managerment either intands ta liguidate the Company or to cease operations, or has
no reglistic altarnative but to do so.

The Board of Directors are responsibile for oversesing the Company’s financial reporting procass:
Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives-ame to obiain reasonable assurance about whather the financial statements as a whole are free
from matenal misstatement, whather due to fraud or erorn and to ssue anavditors’ report that includes our
opinion. Reasonable assurence 15 a8 mgn level of assurance, but is not a guarantes that an audit conducted
in eccordance with t34s as applicabie in Pakistan will ahways detect a materal misstatement when 1t exists.
Misstaterments can anse from fraud or eror and are considered matenal . individually or in the aggregats,
they could reasonably be expected to influence the economic decisions of usars taken on the basis of these
financial statermants:

As part of an audit in accorgance with |S4s as applicable in Pakistan, we exercise professional judgment and
maintain professional skepticism throughout the audit. We also;

= identify and assess the risks of material misstaternent of the financial statements, whether due to fraud or
aror, design and perform audit procedures responsive to those rsks, and obiain audit evidence that is
sufficient and aporopriate to provide a basis for our opinion. The rigk of noi detecting a material misstatemert
resulting from fraud is higher than for one resulting from eror, as fraud may involve collusion, forgery,
imtertional omissions, misrepresentations; or the ovaride of internal control,

» Obtain anundarstanding of intarnal controt relevant to the audit in order to design audit proceduras that are
approprate in the groumstances, but pot for the purpose of expressing an opinion on the effaciivenass of
the Comparny's internal control,

» Evaluate the appropriateness of accounting policles used and the reasonableness of aceounting
estimates and related disclosures made by management.

» Conclude on the appropriatenese of management's use of the going concern basis of accounting and,
based on the audit evidenoe obtained, whether a matarial uncartainty exists related to events or conditions
that may cast significant doeubt on the Gompany's atility to continue as a going concerm. i we conclude
that a material Uncertainty exlsts, we are required to draw attertion In our auditors report 1o the related
disclosures in the financial statements or, if such disclosures are inadequats, to modify our opinion: Our
conolusions are based on the gudit evidence obiained up to the date of our auditor’s report. However,
future events or conditians may cause the' Company 1o cease to continue as a going congar.

» Evaluate the overall presentation, structure and contenit of the financial statemeants, including the disclosures,
and whether tha fingncial statements moresant the underlying transactions and events in 2 manner that
achiaves fair presentation.

We communicate with the Board of Direstors regarding, among other matters, the planned scope and timing

of the audit and significant gudit findings, including any significant deficiencies in Internal cortrol that we identify
during our audh.
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We also provide the Beard of Directors with a statement that we have compled with relevant ethical
reguirements regarding indepandence, and to communicate with themn all relationships and othar matters that
may reasonably be thought to baer on our \ndependence, and where applicable, related safeguards,

From the matters communicated with the Board of Directors, we gaterming those matters that were of most
significance in the audlt of the financial statemants of the current pered and are therefore the key audit matters,
We dascribe these matters in our auditor's report unlass law or regutation precludes publle disclosure abolrt
the matter or whean, in extramely e croumstances, we detarmine that a matier should not be communicated
in our repert because the adverse consequances of doing so would reasonably be expected to outweigh the
public interast benefits of such communication.

Report an Other Legal and Regulatory Reguirements
Based on our audit, we herther report that in our opinlon:

a) proper hooks of account have been kept by the Company as required by the Companies Agf, 2017 (X of
2007,

b the statemient of financial position, the statement of profit or [oss, the statement of comprehensive inoome,
the statermert of cash flows and the statement of changes in equity together with the notes thereon have
been drawn up in conformity with the Companies Act, 2017 (X of 2017) and are in agreement with the
books of accourt and returns; '

o} invastments made, expenditure mourred and guarantees extended during the vear wers for the purposa of
the Compary's business, and

d) zakat deductible at source Under the Zakat and Ushr Ordinanes, 1880 DAVII of 1880), was deducted by the
Company and dapasited In the Central Zakal Fund established undar sechon 7 of that Crdinance.

The engagemart partner on the audit resulting In this independent audhtor's mport is Omar Chughtal.

Cxe b L

Chartered Accountants

Place: Karachi

Date: 8 Seotembar 2024

UDIN Number; ARZ024101200gn7KzTED
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The annexed notes from 1 1o 50 form an integral part of thesa financlal statements.

Note 2024 2023
sssmssa= (Hupees in "000) ==
ASSETS
NON-CURRENT ASSETS
Fixed a=sels
Property, plant and eguiprnernt 4 28,332,117 28,934 968
Intengible assats S 595186 _301 53
28,927,313 28,965,119
Long-term imvestments (5] 550412 408,134
Long-term loans r 49932 ‘ 52,364
Long-term deposiis B | 48931 || 4 BT6
606275 &72.174
20,532 588 29,437 293
CURRENT ASSETS
Stores, spare parts and laoss ools Y| 5,253,535 8,219,788
Stock-in-trade ) 10 1,780,431 2,279,174
Trade defbts 11 1,373,131 803,240
Loans and advances 12 107,485 2,895
Trade deposits and shor-term prepayments 13 12,227 5,267
Cither ecelvablos 14 12,778 5,196
Short-term investiments 15 2,522,353 .
Taxeation = nat - 217,840
Cash and bank Balances 18 428,514 160,143
11,501 464 G HE4 8593
TOTAL ASSETS 41,034 052 _ 35302786
EQUITY AND LIABILITIES
SHARE CAPITAL AND RESERVES
Share capital 3 1,842,950 1,842 950
Reserves 18 23,688,879 18,836,068
25,542,929 20872018
NON-CURRENT LIABILITIES
Long-term financings 19 2,714,802 6,374,690
Lease llabilitiog 20 25,334 ag9.214
Long-term sacurity deposits 21 32,460 28,025
Governmerit grant uo 1,173,478 835 8490
Defarrad thxatlon 23 4,187, 445 2875087
8,133,519 T.253.806
CURRENT LIABILITIES
Trede and other pavables 24 3,653,411 2,879,035
Cortract llablities 128,911 208,393
Agcried mark-up 25 105,799 438173
Shart-tarm: borrowings 26 1,888,995 1,673345
Current maturity of long-term financings 19 108,966 £2.843.476
Current portion of lesss llabilities 20 13,852 13 5438
Current portion of Gavernment grant 22 64,372 11.260
Taxatian-nat 1,282175 -
Uniclsimed dividend 27 76,4349 fi, BEd
linpaid dividend L 34,684 27 147
7,357,604 8186 267
TOTAL EQUITY AND LIABILITIES L] 052 38,302,286
CONTINGENCIES AND COMMITMENTS 28

74

CHIEF FINANCIAL OFFICER

LT

CHIEF EXECUTIVE OFFICER DIRECTOR
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Turnover = net

Cost of sales.

Gross profit
Distribution costs
Administrative expansos
Other expenses

Other inooine

Operating profit
Finance costs

Profit before income tax and final taxes
Final taxes
Profit before income tax
Income tax
Currerit

Friar
Daferred

Prafit after tax

Earnings per share - basic and diluted

E YEAR ENDED JUNE 40, 2024

Note

28

30

a1
az
33

34

a6

a8

a7

a8

2024 2023
(Restated)
eeieeae (RUPEES I *000] e

38,433,747 37.3868.186

(26,593,361) 127,243,373

11,840,386 10,136,813

" (780,578) (606, 4386)
(500,441) (436,116)
(463,631)| (362,027) |
(1,724,650)  (1,404,579)
493,426 453,965

10,809,162 0,186,195
(1,381,082)  (1,814,170)
9,228,080 7.272.029

(97,390) (44,318)
9,130,690 7,227,713

[ (2,329,018) [478,069)|

‘ 30,387 ‘ (8,981

L__(1,332,308)| | [2.336,751]
(3,630,839)  (2.823.781)

5499751 = 44030832
Rs. 28.31 Rs. 22.67

The annaxed notes from 1 1te 50 form an integral part of these financial stetements.

s

CHIEF EXECUTIVE QFFICER

-

g

DIRECTOR

74

CHIEF FINAMCIAL OFFICER
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2024 2023
--—---- (Alipeas in 000} -
Profit after tax 5,489,751 4,403,832
Other comprehensive income [ (loss)
ltems that will not be reclassified subseguently to
statement of profit or loss
Urirealized gain an ramisasurement of eguity Investmants at f=ir value
through other comprahansive income - nét of defermed tax 74,185 2315
Aotuarial (ioss) / gain on defined benafit plan - net of deferred tax | (35,697 | | 30,777
38,488 33,082
Total comprehensive income 5538238 4,437 024

The annaxed notes from 1 1o 50 form an integral part of these financial statements,

‘h‘% g% 74
CHIEF EXECUTIVE OFFICER DIRECTOR CHIEF FINANCIAL OFFICER
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CASH FLOWS FROM OPERATING ACTIVITIES

Profit befare Income tax and final taxes

Adjustments for
Deprecialion on operating propetly, plant and sauipment
Degrztiation on right-of-use assals
Arnarisatian
(Fain on depossisof oparating proosty, piant and eoumment - net
[rtesrest imctorme on fingncksl assst &l eamortised post
Gratusty exnerise
Armartsation of government grant
Finance costs
Exchange gain
Shars of preft frorm ont ventures
Diyldena Incoms

(increase] [ decreass in current assets
Siores, spare parts and iass lodls
Stock-ni-trade
Tracs detits
Lgans and acvanoes
Trade deposits ana shar-tenm pregayments
Olhar recelvelles

Increase / (dearsass) in current liabilities
Trade ard alksr pavables

Ciontract (epitles

Cash generated from operations
[rcome tax and final taess pald
Lang-terrn beans ana depirsils - ret
Gratuity palid

MNet cash gensrated from operating sctivities

CASH FLOWS FROM INVESTING ACTIVITIES
Addilions 1o property, plant and equiprmsnt
Addditions 1e nghl-of-use assats
Aclditions 1o Intanglbie assats

Disposal of imestment in jeint vanture - Madias Hydro Power Uimiied
Progesds from digpeaais of operating property, plant and equlprment £.1.5

Dividandg recaived
Long-tarn invastiment made
Met cash used In Investing activities

CASH FLOWS FROM FINANCING ACTIVITIES
Lang-tern financings - net
Legss rafals said
Enviciend paid
Finanoe casts paid
Met cash used In financing activities
Net increase in cash and cash equivalents
Cash and cash equivalentsas at the beginning of the year
Cash and tash equivalents as at the and of the year

The annaxed notes from 1 1o 58 form an Intearal can of thess firanckl dtalsmants.

g &

CHIEF EXECUTIVE OFFICER DIRECTOR

hote 2024 2024
------ (Rupees in "000) ——----
9,228,080 7272020
414 1,744,287 1,601,838
43 18,887 16,816
52 67,488 2 739
415 [17.847) {5452)
24 {7,709 {8,716
85,310 8g.4g2
29 {35,907) {21,287}
1,416,989 1,835 657
34 {119 (112
34 1264) {7, 060)
a4 {10,820} (8,119}
3,270,388 3652536
12,488,473 10,864,625
968,233 1,252,248
489,343 1,353,834
(469,891) (369,267)
{34,800) 218,005
{6,960) 10,202
(B,502) {1,708
947,343 942 259}
13,435,816 10,622,386
712,865 33,370
(78,482} (35 526]
14,068,199 10,620,238
(895,906) {655,153
20,321 20,801
_ (82,200) (B4, 420)
13,101,414 9,900,858
{1,780,808) |2,785,819)
4.3 (17.550) *
5 - {18,137
- 82 800
35,259 16,740
10,820 B.119
(64057 || - |
T{1.797,234) 2.706,297)
(6,20:3,6098) (3,6549.304)
20 {20,458) (20,505
(B65,336) (B58,178)
(1,738,588) [2.060,275)
_[a,aza 077)  _ (6588358
2,476,104 504, 516
- (1,413,232) [2,008,451)
41 1,062,872 (1M3238)
CHIEF FINANCIAL OFFICER
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e
J LV
Capital Reserves Aevare Ressrves
fzse, Actuarial [ Unvaised
BLTearaE ) | Noszjigan L oo Tatsl Tl
o paidup || Sham o Gontrs | Uina o cafing (0EIN 07 S0ty _ L
captal i rzerves. | heledprofit | Heswit __'M; n’tl Base
_ pan - het ot | detersotay
Fige=s 0
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Arm L 22 ST 3 v . = . . |EazaEs] - . B2 ALS)  lE2EEE
Ity f=h dndan Lo the = e

s 85 55§ P | 5 per st - - : 1 443 - . 1001 433 12 A4
s afer e T = T . . | ; EADiS | - : I IR
Direr perprasmhemems | (sl | il | I - = | i | 5007 0,185 | BB,I%_l:B 30484
T SR EETUAY GO - - B aAaRTE (35,557 TalEE 5E30.238 5588099
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The annexed notes from 1 ta 50 farrm an integrad part of these financle statemants,

. ¢
CHIEF EXECUT OFFICER DIRECTOR CHIEF FINANCIAL OFFICER
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1.2

2.1

2:2

2.3

231

THE COMPANY AND TS OPERATIONS

Cherat Cemant Company Limited {the Company) was incorporated in Pakistan as a public company
limited by shares in the yvazr 1981, The Company Is listed on Pakistan Stoek Exchange Umited. its
main busness activity |s manufactunng, marketing and sale of cement. The geegraphical lscation and
godrasses of the Company's businass units / immoveble assets are a3 under:

Business Unit Address

Head Oifice Modam Motors House, Beasumecnt Foad, Karachi
Registered Office / Factony Vilzge Lakeai, BO Box 28, District Nowsherz (Land
(rmmovable sssats) Imeasuring ared - 380 acres)

Sales Office Peshawar First Floor, Betani Arcade, University Road, Peshawar
Sales Office Lahore 3, Sunder Das Road, Lakhome

Salas Offics Islamabad Ii;r:ﬁnm Fazla Shadf Plaza, Jinnah Avenue, Slus Amea,

Mouzs Saiduwall, Tehsil Paharpur, District, D.L Khan

K e HDIR " {Land measuring araa - 586 acras)

Surmomrary of significart transactions and events (hal heve affected Company's financial position and
performenics during the vear are as fallows:

During the viear, the Company has rmade sarly mpaymens of varous eng-term Snandings on account
of Improved liguidity.

BASIS OF PREPARATION
Statement of Compliance
These financial statements have been prepared In acedrdance with [he accounting and raporting
standards as applicable in Pakistan, The accouriting and reporting standards as applicable In Pakistar

gomprise of:

- International Financial Beporting Standards [[FHRS) issued by the International Accounting Standards
Board (1ASB) as niotified under the Companies Act, 2017 (the Act); and

Provisions of and directives issued uncer the Act.

Whare the provisions of and directives lssued under the Act differ from the &ccounting standards, tha
provisions of and directives issusd under the Act have been followed.

Acoounting Convention

These financial statements have been prepared on the basis of historical cost convantion except for
certein tems es disciosed |0 the relevant accountng policies below.

New standards and amendments to approved accounting standards
Adoption of amendments to approved accounting standards effective during the year

The accourting pdlicles adopted in the preparation of these financial statamants are consistent with
those of the previoUs Snancial year, except 25 described balow:
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Amendments to approved accounting standards
IAS 8 Definition of Accounting Estimates (Amendmants)

Thia amendments to AS 8 clarfy the distinction between changes in accounting estimates, changes
in accourting poficies and the correction of arors. They also clarfy how antities use megsuremert
techniguas and inpuis to develop acceunting estimates.

The amendmentis had no impact on the Company's financial statemenis.
IAS 1 and IFRS Practice Statement 2 Disclosure of Accounting Policies (Amendments)

The amendments (o A5 1 and IFRE Pracioe Statement 2 Making Matenality Judgements provide
guidance and examples to help entities apply matenality judgemants to accounting poicy HISCOSUrEs.
The amendmants aim o help entities provide accounting policy disclosuras that are more usaful by
replacing the reguirsment for entities to disclose their 'significant” accounting policies with 2 reguiremerit
to discioss their ‘materal’ acoounting policies and adding guidance on how antitiss spoly the concept
of materality in making decisions about acoounting policy disclosures:

The amendments have had an impact on the Company's disclosures of accourting palices, but not
on the measurement. recognition or presentation of any items in the Company's financial statarmanis.

145 12 Deferred Tax related to Assets and Liabilities arising from a Single Transaction
{Amendmenis)

The amandmants to 1AS 12 Income Tax narmw the scooe of the initial recognition exception so that it

nolonger applies to transactions thal gve rise 1o equal taxable and deductible termporary differences

l.e. leasas and decommissioning liebilties.

The amendments had no impact on the Company’s financial statements.
14512  International Tax Reform—Pillar Two Model Rules (Amendments)

The amendments o |AS 12 have bean introduced in response to the OECD's BEPS Pillar Two rules
nd inchads;

= A mandatory temperary exception to the racognition and disclosune of defared taxes arising from
the junsdictional implementation of the Fillar Two modet rules; and

= Disciosura - requirements for affiected entities to help users of the financial staterments better
undearstand an entity’s exposure to Fillar Two income taxes ansing from that legiststion, particulary
before its effective date.

The manaatory termpaorary exception - the use of which isrequired to be disclosed - apglies iImmediataly.
The remaining disclosure requirements apply for annual reporting perods beginning on or after 1
danuary 2023, but not for-any imterim perocds ending on or before 31 Decamiber 2023,

The apbova ameandments do not have any signifcant impact on the Company's financial statemants.
Standards, amendments and improvements to IFRSs that are not yet effective

The following standards end amendments to approved accounting standards as applicabie in

Pakistan would be effective from the dates mentioned below against the respective ameandment or
Improvements;
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Effective dates

. {annual periods
Standards / Amendments beginning on or
after)
145 Classification of Lizbiliies as Gurrent or Non-current and Non- T-ilan-2024
cumrant Lishilities with Covanants - Amendmants to 1AS 1
AS 7 and
FRS 7 Disclosures: Suppler Finance Aranaements - Amendrants 1-Jan-2024
o A5 7 and IFRS 7
Lease Liabilty in 2 Sale and Leassback - Amendmerts 1o 1-Jan-2024
IFBS 16
IFRS 16
1AS 21 Lack of exchangeabillty - Amendments 1o/ |AS 21 1-dan-2025
IFRS @ and o
FRS 7 Classification andg Measurermernt of Financial Instruments - 1=Jarr2028
' Amendments to [FRS 8 and IFRS 7
IFRS 17 Iresurance Contracis 1-Jan-2028
IFBS 18 Presantation and Disclosurs in Financial Statements 1-Jan-2027
IFES 18 Subsidiaries without Public Accountability: Disclosuras 1 =Jare2027

IFRS 10/ 45 28 Sale or Contribution of Assets between an investar and its
Assodiats or Joint Vanture - Amendment 1o IFRS 10 and
IAS 28 Not yet finalised

Further, following new standards have been Issued by IASE which are yet 1o be notified by the SECP
for the purpose of applicabliity in Pakistan:

Standard 1ASB effactive date
(annual periods
beginnirig on or after)
FRS1  First-time Adoption of Intemational Financizl Repanting Standards 1-Jan-2004

The Company expects that above standerds and amendmenis to the approved accounting standards
will not have anmy materdal mpact on the Company's financial stetemants in the period of initial
appiication,

Significant accounting judgments, estimates and assumptions

The preparation of these financlal staterments in conformity with approved accountng standards as
appicable in Pakistanrequires management to make judgments, estimates and assumptions that affect
the reported amounis of revenues, expenses, assats and ligbilities; and the disclosure of contingent
lietbiities and assets; al the end of the reporting penod. Howsavar, uncartainty about these estimates and
judgmenis could result i outeomes that reguire & materal adjustmant o the camying amount of tha
asset or izbility affectad in future periods. The management continually evaluates judgments; estimates
and assurmptions which are based on historical experience and other factors, Including expectations of
future events that are beleved to be reasonable under current ciroumstances. Revisions {0 accounting
estmetes are recognisad prospectivaly,

In the process of applying the accounting pelicies, managemart has madse the fellowing estimates and
judgmenis which are significant to the financal staterments:
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2.4.4

2.4.5

Property, plant and eguipment

The Company reviaws appropriatenaess of the rate of depreciation, useful life andg residual value usad
in the calculation of depreciation. Further, where apoliceble, an estimata of the recoverable amourt
of asseis is made for posstble impairment on an annual basis. Any change 0 the estimates in uture
might affect tha carrying amount of respective term of operating progerty. plant and eguipmant, with
corresponding effects on the depreciation charge and imprirmarnt.

Taxation
Current

In-Bppiving the estimate for income tax payatle, the Company takes into account the applicable
tax daws and the decision by appafiate authcrities on certain issues in the past, Instances whers the
Company's view differ from the view taken by the income tax department at the assessment stageand
where the Company considers that its visw on tems of matenal nature is in acoordance with law, tha
Bmounts are shown as contingency

Deferrad

Dafarred taxis provided in full using the lability method on temporary differences arsing at the statemert
of financial position batween the tax bases of the assets; the labiiites and thair carrying amounts.

Defarred tax liabiites are generally recognised for el taxable temporary diferences and deferred tax
mssets ams recognised for all deductible termporary differences including unused tax losses and unusad
tax cradits to the extant that it is probabile that sufficient future taxable profits will be available against
which these can e utiized.

Dafarred tax is caloulated at the rates that are expected to apply to the perod when the differences
revarse, based on tax rates that have been enacted or substantively enacted by the statement of
financial position date. Deferred tax is charged or credited to statermant of profit or loss:

The Company reciassfied the final taxes fall under the leyy within the scope of [FRIC 21/1A837 in the
staterment of profit or loss account. Conseguenthy, thera is no change in profit after tax due to this
reclassification, the three column impact in the context of restatament in the Company's: financial
staterments, [=not materal,

Stock-in-trade, stores; spare parts and loose tools

The Company reviews the Net Realizable Value (NRY) of stock-in-trade and storas, spare parts and
lonsa tools to assass any diminution in the respactive carrying values: NAV is estimated with reference
to the estimated salling prica in the ordinary course of businass less the estimated costs of completion
end estimated costs necessary to make the sata,

Staff retirement benefits

Cartain actuarial assumptions have been adopted for valuation of presant value of defined bensfit
obligations and fair value of plan assets. Any changs in these assumptions in future yvears might affect
gains and kosses in those years. The actuarial veluation involves making assumptions about discournt
rates, expacted rates of return on assets; future salary increases-and mortality rates.

Contingencies

The assessment of the contingencies inherantly involves: the exercise of significant judgment as the
outcoma of the future events cannot be predicted with cartainty. The Company, based on the availabiliy
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3.1.2

of the latest information, estimates the valus of contingent assats and liabilities which may differ on the
occurmence S non-occurmence of the uncertain future events.

MATERIAL ACCOUNTING POLICY INFORMATION

The matedel eccounting policies edopied by the Company in the preparation of thess financial
statements are as follows:

Property, plant and eguipment

Proparty, plant and equipment except for land and capital work-in-progress are stated at cost lass
accumulated depreciation and impairment loss, if any. Land and capital work-in-progress are stated at
cost less impairment, if any. Capital work-in progress consists of expenditure incurred and advances
made in the course of an assets construction and instalaton. Depreciation is charged to statemert
of profit or loss applying the reducing balance method except for computers, which ae depreciated
using the straight-ine method at the rates mentionad in the note 4.1.1 to the financidl statements.
Depreciation is charged from the month in which an asset is avalabie for use; while no depreciation is
charged in tha month inwhich an assst is disposed off.

Waintenance and repairs are charged {o statement of profit or loss as and when inourmad. Meajor renawals
end improvements which increase the asset's remaining useful sconomic life or the performanca
pevond the current estimated levels are cepitalized and the assets so replaced, if any, are retired.

Gains or losses on disposal of operating propery, olant and eguiprment, if any, are recognisad in the
staterment of profit or loss.

Right-of-use asseis

The Company recognisas right-of-use assets at the commancement date of the lease i.e., the date the
undarlying asset s avaiiabie for use. Right-of-use assets are messurad gt cost, less any accumulated
gepraciation and impairment losses, and adiusted for any remeasuremant of lease labilties. The cost
of rght-of-use assets includes the amount of leass |iabilties recognised, initial direct costs incurred,
end iease payments made at or before the commeancement cate less any leass incentives recevad.

Right-of-use asssts are depreciated on a straight-line basis over the lower of the lease term or the
usseful lite of the assats, as follows:

Zaes offices - 1to 4 years
Head office - 5 to B years

if cwmership of tha leased assat transfers to the Company at the end of the ease term or the cost
refiacts the axercise of 8 purchase option; depreciation is caloulated using the estimated useful lfe of
en assel

Intangible assats

An intangible asset is recognised f it is probable that the future sconomic benefits that are attributable
to the assat will flow to the Company and the cost of such assets can aiso be measued reliably.

Computer software and implementation costs that are directly essociated with the computer and
computer controlled machines which cannot operate without the related specific softwam| are includad
i the cost of mespeciive assets, Software which e not an integral part of the reteted hardware is
classied as intangiole assets. |t also includas cost for feasibility studies etc.

Intangible assats are stated at cost less acournwiated amortisation and impairment loss, ifany. Intangible
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mssets are amortised on a straignt-ine method when asssts are avaleble for use. Amortisation is
ohiarged from the month of the year in which addition / capitaisation occurs while no amortisation is
charged in tha month inwhich an assst is disposed off.

Investments
At fair value through other comprehensive income

Eguity investmanis are inttialy recognised at cost, being the fair valuye of the consiceration paid
including transaction cost. Subseguent to initiel recognition, thesa investments are re-measured at fair
value {quoted market price). All gains or Iosses from change in the fair value of equity investrmants are
recognised directly in other comprebensiva incoma.

At fair value through profit or loss

Financial essats that are apguired prncipally for the purpose of generating profit from short-term
fluctuation in prices are classiied as finencial assats at fair value through profit or loss category.

Thisse invistmanis are initially recognised at fair value, relevant transaction costs are taken directly
to statement of profit or foss account and subssquently measured at fair value. Net gains and losses
grising on changes in fair value of these financial assets are taken to the statemernt of profit or loss in
the pariod in which they ansa.

Stores, spare parts and loose tools

These are valued at lower of weighted average cost or NAV excapt terns-in-transit which are stated at
mvaicae value plus. other charges incurred themon upto the date of staternant of financial position,

Provision / write-off, if required, is made in the financial statemants for slow: moving, obsolate and
unusabile itarms to bring their carmying valus down to NRV.

Stock-in-trade

Raw mataridls and finished goods are valued at iower of average cost or NRV, except items in-transit,
if any, are valued at cost comprsng invoice velues plus other charges incured therson up to the
staternent of financial position date.

Cost signiies in reation to:
Raw and packing material - Purchase cost on average basis

Finished goods and work-n-process - Cost of direct matenal, lsbour and propartion of
manufaciunmg overheads

Wiark-In-procags s valued at average oost of mw-materizls including 2 poportion of manuBctunng
i : = ; =

Provislon, if raquired Is rmade In the financial statements for slow moving, obsalete and unusable items
to bring their carrying value down to Net Realisable Value (NRV),

Trade debts, loans, deposits and other recelvablas

Trade debis, |@ans, deposits and other regeivables are stated Initially at fair vaiue and subseguertly
measured at amortised cast ueing the effective interest rate method. Provision Is made on the basis of
Hetime ECLs that resuli fromall possibie defaull averds over the expectad |ife of the trada dabts, odns,
deposits and other recalvables. Bad detits are written off whan considered irmecoverable.
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Cash and cash aguivalents

Cash and cash eguivalants are steted at cost. For the purpose of statermant of cash fiows, cash and
casn aguivalents comprisa cash and chegues-in-hand, current and saving accounts with banks, short-
tarm investmants (including term deposits and mutual funds) receipts and short-term bormowings.

Share Capital and ressrves

Ordinary shares are classified as eguty and recognised at their face value. Ingramental costs diectly
gitributabile to the issue of new shares or opiions are snown In equity as a deduction, net of tax, from
the proceeds.

Reserves comprise of capital and revenue resanes, Capital reserves represent share premium while
reveriue reserves comprise of genaral reserves and unapporoorated profit. The purpose of general
resamnves includes, but not imited fto, fulfiling vanous business needs ke mesting contingences;
offsetting future losses; entancing the working capital, etc:

Financial Instruments

A financial instrument is-any contract that gives rise to a financial asset for one entity and a financial
kability or aouity instrument for other antity.

Financial asset
Initial recognition and measurement

Financial assets are classified at initial recognition and subsequently measured at amortized cost, fair
value through other comprebensiva income or fair valus through proft or loss.

The classification of inancia!l assets at initial recognition depends on the financial asset's contractual
cash flow gharactanstics and the Company's business modeal for managing them, With the excaption
ot trade recawvablas, the Gompany inftially measures a financial asset at its far value plus, n the case
of a financial assaet not at fair value through profit or loss, transaction costs. Trade receivables are
measured at ths transaction price determined under [FARS 15.

In order for a financial esset to be classified and measured at amortized cost or fair value through
OCI, it needs to give rise to cash flows that are ‘solely payrments of principal and interest {SPP))' on
the principal amount cutstanding. This assessment is refared to as the SPPI lest and s performed
at an imstrument ievel. The Company’s business modsl for managing financial asssts refers 1o how it
manages its financial assets in arder o generate cash flows. The business model determines whether
cash flows will result fromycollecting contractual cash flows; saling the financial assets, or bath.

Furchases or saies of fmancial assets that reguire delvery of assets within a tme frame established by
regulation or corvantion in the markel place (regular way trades) ars recognisad on the trade date, e
the date that the Company comimis to purchase or sall the asset.

Subssguent measurement

For purposes of subseguant measurameant, the Company classifies its financial assats imo olowing
categories!

- Fingncial assets at amortizad cost (debt nstruments);

- Finencial assets designiated at feir value through QG with no recycling of curmulative gains and losses
upon derecognition (Equity instrumerts) (FYOC); and
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- Financial assets at fair value through profitor loss (FVPL)
Financial assets at amortized cost (debt instruments)
The Company medsums financel assets at amortized ocost f both of the following conditions are met:

- Trie financlal asset (s held within a business modal with the abjective tohold financlal assets inorder
to coliect contractual cash flows; and ;

- Tha contractual terms of the financial asset give rise on specified dates to cash flows that are SPP}
on the principal amournt outstanding.

Financial assets at amortized cost are subsequently measured using the sffective interest rate [EIR)
method and are subject to impairmant. Gains and losses are recognisad in the statemarnt of profit or
loss whien the asset is derecognised, modified or impaired.

Financial assets designated at FVOC| (equity instruments)

Upan inital recognition, the Company can elact to classiy irevocably its eguity investments as equity
instruments designated at FVOCI when they mest the definition of equity under |AS 32 Financial
Instrurments: Presentation and are not held for trading. The classification is detarmined on aninstrement
By-instrument basis.

Gaing and iosses on these financial assets are nevar recycled to profit or loss: Dividends ama recognisad
as other income in profit or loss whien the right of paymen has been estabished, exoept when the
Company benafits from such proceads as 2 recovery of part of the cost of the financial assat, in which
ease, such gains are recorded in OCL Equity instruments designated at fair value through OCI am not
subiect 1o impairment assessmant.

Financial assets at FVPL

Financial assats at FVPL include financial assats haid for trading, financial assets desgnated upon initial
recognition at FVPL. or financial assets mandatorlly required to be measured at fair value. Financial
assets are classified as held for trading 1f they are scaulred for the purpose of sefing or repurchasing
ir the near term. Financial assets with cash flows that are not SPPI are classified and measurad at fair
value through profit or loss, Imaspective of the businass model. Notwithstanding the critena for deod
instrumertts to be clssifisd at amortizad cost or at FVOCI, as described abowve, dabt instruments
may be designated at FYPL onnitial recognition if duing so: eliminates; o significantly reduces, an
gooouriting rmismatc.

Financial assets at FVPL are camed inthe staternent of findnclal position at fair value with net changes
iy fair value eeognised instetement of profit o loss,

This category also inciudes denvative instruments and listed eguity investments which the Company
had not irevocably elected o classify at FVOCL Dividends from listed equity investrments are also
recognised as other inoome in profit or loss when the right of payment has bean establishad.

The Company has designaded the imestments in mutual funds at BRPL

Derscognition

A financial asset (or, where applicable, a part of a fingncial asset or part of 2 group of simiiar fimancial

aasets) s primanly derecogrised (e, emoved from the Company's statement of financial position)
whiarn,
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- The rigits to recelve cash flows from the aseet have explred, or

- The Company has transterred its nghts to recefve cash flows from the asset or has assumed an
otfigation to pay the recaved cesh flows in full without material delay to a third party under a 'pass-
through' arrangement; and either:

(@) the Company has transferred substantially &l the risks and rewards of the assst. or

[0l the Company has nether transfemed nor retained substantially all the nsks and rewards of the
assat, but has transferred control of the assat.

Whan the Company has transtersad its rights to receve cash flows from an asset or has enterad nto
8 passthrough arrangamant, it evaluates if, and to what extent, it has retained the risks and rewards of
ownership.

\Whan it has neither transfered nor metained substantially all of the risks and ewards of the assat,
nor transferred confrol of the assaet, the Company continues to recognisa the transfared asset to the
extant of its continuing involverment. In that case, the Company aiso recognises an associatad labiity.

The transferred asset and the sssociated lability are measured on a basis that reflects the nights and
obligations that the Company has reteined.

Continuing mvolvement that takes the form of a guarantes over the transferred asset s measured at
lower of the original carmymg amount of the assat and the maximum amount of consideration that the
Comparny could be reouired to repay.

Financial liabilities

Imitial recognition and measuremant

Financial liabilities are classified, at inttial recognition; as financal liabilities at fair value through profit or
loss, loans and borrowings or payables, as appropriata.

Al financial labiities are repognised inftially at fair value-and, in the case of loans and bomowings and
payebles, net of dirmctly attributable transaction costs,

For purposes of subsequent measurement, financial liatilities are classified in two categories:

- Financial iabilities at fafr value through profit or loss; and
- Financial kabilities at amortised cost

Financial liabilities at amortised cost

Adter initial recognition, intemmst-bagring [cans and borowngs are subsequently measured at amortised
oost using the EIR method. Gaine and losses are recognised In profit or loss when the labilitias are
derecogrised as well as through the EIR amortisation, Armortised cost s calculated by taking Into
sooourt any discount or premium on acquistion and fees or costs that are-an integral part of the EIR.
The EIR amortisation s included as finance costs in the staternent of profit or loss.

This catagory generaily applies to interest-bearing loans and bomowings.

The Company has not designated any fimancial liability as al fair vaiue through profit or loss,
Derscognition

Afinancial liabitity is derecegnised whan the obligation undar the liablity s discharged or cancelied or
explras. When ar existing financal atiltty 1s replaced by another from the same lender o substantially
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differert terms, or the terms of an existing labilty are substantialy modified, such an exchange or
modificabon is treated as the derecognition of the odginal lizbitity and the moogrition of & new labiity
The diffarence in the respective carrying amaounts.is necogrised in the statement of profit or loss.

Government grant

Govermment grants are recognised whera thers (s reasonable assurance that the grant will be recenead
and ail attached conditions will be compled with,

When 1he grant relaies to expanse, it Is recognised as income on a systematic basis over the periods
that the related costs, for which it s Intended {0 compensate, are expensed out. When the grant
relates 1o an assat, it s moegnised as ncome inegual amounts over the expected useful Ife of the
related asset,

Leasas

The Company assesses al contract incegtion whsther a contract is; or conlains, a lesse. That s, if the
oontract corveys the right to control the use of an identified asset fora period of time In exchange for
oosidaration,

The Company applies a single recogrition and measurement approach for all leases, excapt for shaort-
term leases and |pases of lowwalue assats. The Company recognises lpase labilities to meke lease
payrrents and right-of-use assets representing the right to use the underlying assets.

At the commencement date of the lease, the Company recognises lease lintlities measured at the
presant value of lease payrments 1o be made over the lease term. In calculating the present value of
lease payments at tha loase commencement date; the Company uses the Interast rate Implicit in the
lezise. I case whare he interest rate Impliclt in the lease s not readily determmabte, the Company
uses its incremental borrowing rate. After the commencament date, the amount of lease liabilities is
increased to mlect the acoretionof iInterest and reduced for 1he lesse paymants made. Inaddition, the
carryinig amournt of lease abilities is remeasured if here s a modification, a change i the lease term, &
change inthe lease payments ar a change In the assessment of an option (o purchase the underying
asset.

The Compeany appias tha shart-tenm lease meogrition exemption towards short-term leases (e, thosa
lemse that have a lease term of 12 months or less from the commencemeant date and do et contan
a purchase option). Leasa payments on such leases are recognised as expense on straight line basis
ot the lease term.

Trade and other payables

Liabilities fortrade and other pavables are carred at cost which is the fair value of the conslderation to
e paid In future for goods and servioes received, whiather or not billed to the Company.

Contract liabilities

A cortraact labiity s the obligation to transfer goods or services to'a customer for wiech the Company
has meeved consideration [or an amoutt of consideration s due) from the customer. [ a2 custormer
pays consideration before the Company transfors goods or services 1o the customer, a contract lizbility
= recognised whern the paymant is made or the payment is dus (whichevar is earlier). Contract liabllities
are recogrised as revenue when the Company performs under the contract.

Contingent liabilities

A oontingent liability is disclosed when the Company has a possible cbilgation as a2 result of past
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events, whose existence will be confrmed only by the ocourence or nori-occurrence, of one ormore
urcartain future avents nat wholly within the control of the Company: or the Company has a present
legal or constructive cbiigation that arises from past avents, but it Is not prebable that an outflow of
resources embodying economic bensfits will be regquired 1o settle the obligation, or the amount of
obiigation carnot be measurad with suficient refability.

Foreign currency transactions and translations

Transactions in foreign currencies are transiated inlo Pak Rupees at the foreign exchenge rede ruling
at the date of the transaction. Monatary assets and labllities denominated in fomsign currencles at
the date of stetement of financlal postion are transiated into Pak Rupees at the foreign exchange
raite prevaiing al that date. Foreigry exchange gans and losses resulting from the sattiement of such
transactions and from the trarislations at the year-end exchangea rates of monetany asseis and labllites
denominated in forsign curmencies are recognised n the staternent of profit or loss. Derivative financial
instrurments are trarslated at the fair market rates 29 at the reporting date.

Revenus from contract with customers
Sale of goods

Fevenws from sale of goods |s meoognised when or as control of gooads heve been transfemad (o
a-cusiomer either over time or at a point in time, when the pedormance coligations are met. It is
recorded at net of trade discounts, commission and rebates. Revenue s measurad at fair vafue of the
oovisideration received or 1o be received.

Other income

(@) Profiton bank accounts (s recogrised on accrual basis using an effiective interest rate mathod.
(o) Dividend income is recognisad when the night to receive such payrment is established.

(c) Scrap salesand miscellanecus income are recogrisad on recaipt basis.

{d) Other revenues are accounted when performance obligations are met.

Stafi Betirement Benefits
Gratuity Fund

Tha Company operates an approved defined banefit gratalty fumd scheme for all eligible employees
whe have completed the minimum gualifing perod of sendce. The scheme Is administered by the
trustees nominated under the trust deed. The contributlons to the scheme ane made in accordanca
with actuanal valuation using Projected Unit Gradit method. Actuarial gans and losses are recognised
in full in the pericd in which they sceur in the other comprehensive income. All the past service costs
are ecognised a the earler of when the amendmeants or curialiment eocurs and when the Company
has reangnised related restructuring or terminations benefits.

Provident Fund

The Company operates an approved defined contributory provident fund schema for all parmanerit
employees who heve compisted the minimurm qualifying perod of sarvice. Equal monthly contributions
ere made by the Gompany and the empioyess to the Fund at the rete of 8.33 parcent of basic salary,

Provisions

Provisions are recognised whan the C-cumpany has a present (legal or constructive) obhgstion as &
result of past events, it 15 probatla that an outfiow of resouwrces embodying economic banafits will
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be required to sattle the obiigation and a reliable estimate of tha uﬁﬁgatlun can be made. Provisions
gre reviewed at each staterment of financil position date and adusted to reflect the current best
estmata.

Taxation
Current

The chargs for current taxation is basad on taxable income at the current rates in accordance with
Income Tax Ordinance, 2001.

Deferrad

Dafarred tax is provided using the liability method on temporary diferences betwean the 1ax bases of
essets and kabilties-and their carmying amounts for finencial reporting purposes at the reporiing date.
Deferred tax liabilities are recogrised for all taxavle temporary differences and deferred tax assets
gra recognized for all deductible temporary differences. unused tax josses and unused tax credits to
the extent that it is probable that future taxable profits will be available against which these can be
utilized,

This carrying amount of deferred tax assets is reviewed at each statement of financial position date and
edjusted to the extant that & is no longer probabie that sufficient taxabie profit will be availaole to allow
ell or part of the deferred tax assets to be utilized,

Defarred tax assets and Habilities are measwred st the tax rates that are expected to apply to the
period when the assat s ealised or the lability is settled, based on tex rates that have been enacted
or substantially enacted by the steterment of financial postion dats.

Defarred tax assets and kabilities are offset only f there is a legally enforceable right to oftsat curent tax
mesets and habiities and they relate to the incomse tax ievied by the same tax authority,

Pursuant to the release of circular 7/2024 by the Institute of Charterad Accountants of Pakistan, the
Company has elected to change the method of accounting for minimum taxes and final taxes.

The Company has elected to designate the amount caiculated on taxable income using the enacted
teix rate as an income tax within the scopa of |45 12 Yincome Taxes' and recognise it as current income
tax expense. Any exUess over the amount designated as income tax, will then be recognised as & fevy
falling under the scope of IFRIC 21 / 145 37,

As computation of findl texes under provisions of [TO, 2001 is not based on taxable incomses, therefors,
final taxes fall under levy within the scops of IFRIC 21445 37 and not incoms tax in the stetement of
profit or loss:

Sales Tax
ReEvanues, expenses and sssets are racognised, net off amount of sales tax except;

- Whare sales tax incurred on a8 purchese of esset or senvice i3 not recoverable from the texation
authorities, in thess case the sales tax s recognised as part of the cost of acguisition of the asset or
as pert of the expense 2m as applicabie;

- Recaivables or payables that are stated with the amount of sales tax; and

- The nat amount of sales tax recoverable from, or payabie to, the taxation authorities is included as
part of receivables ar peyables in the statermant of financial position.
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Earnings per share

The Company presanis basic and diluted earnings per share (EPS) data for its ordinary shares. Basic
EFS s coloulatad by dividing the nat profit or loss attributable to ordinary shareholdars of the Company
by tha weighted average number of crdinary shares outstanding dudng the penod. Diuted EFS s
datarmined by adjusting the profit or loss attributable to ordinary shareholders and the weighted
everage number of ordinary shares outstanding for the effacts of all dilutive potertial ordinary shanes,

Bormmowing costs

Borrowing casts directly attributable to the acguisition, construction or production of an asset that
necessanly takes a substantial period of time to get ready for its intended usse or sale are capitalized as
part of the cost of the respective assats. All other borrowing costs are expansed in the period in which
they oocur. Borrowing costs consist of interest and other costs that an entity incurs in connection with
the borrowing of funds.

Dividend and appropriation to reserves

Dividend and appropration to resenves are recognised in the financial statemants in which these are
Bpprovad, Transter betwean reserves made subsequent to the statement of financial position date is
considerad as g non-adjusting eventand is recognzed in the financial statemants in the perod in which
such transfers gre made.

Functional and presentation currency

These financial staterments are presentad in Pak Rupeas, which s the Company's functional and
presantalion Currency.
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. ) hote 2024 _ - 2028
4 PROPERTY, PLANTANDEQUIPMENT = =—oes {Fupees In '000) -——--
Operating property, plert and equipment 4.1 25,974,002 28,566,937
Capital work-in-prograss 4.2 2,311,885 2,320,362
Right-of-Use assets 4.3 46,230 47 687
28,332,117 28,834 956
41 Operating pmperty, plant and egquipment
4.1.1 Following are the schedules of operating property, plant and equipment:
: 224 ]
COET | ADCUMULATED DEPRECIATION ! aibok én ]
Besarigticn heavhuly 01, Addfions (| Asatiuse ||Asarduy ) Chege for| Axal e i ks % par |
9035 | |dmposais) | 30, 2024 sgpy | Dwosss | G Sar | 30.200a ime | || s
(Pempes Fai:m
Froghold and 246,084 . 946,084 A46,064
s e 7,065 - 7,065 - - 7,065
Bildrg en SomC4ar  AUm AR gar4BRd  2{ed B0 - 56108 2AGRNES 5808564 T4
il g '
Pl aid macnnery. 20387833 BI,T23 DBSOBESE 9,123 5054 - 1105848 10,229,448 18680213 5:7.5
Fower 5nd ciner
nsiniations s2eE 2083 5231185 1,561,603 172806 1679460 1566738 (020
{T=) (A
Tarrlire aned Ttnss 101,181 1ha44 11388 EERALS . 5,500 E0117 63,708 1000
ey, 1oy and
Iabofatdey ooipmant 73,55 22883 535434 879,826 - 45,738 725 DBS M, 0ek 10-30
\anr vinciag §35.205 158863 TARAGY 266,096 91863 922608 41858 0 @
{51,597 5
(e eyalprrant SRTT AN 42087 42,504 1064 4850 Az.da7 10001
(185) 194
Camiciets 184,623 24E08 205388 152,034 17827 168TH R S |
.7 N 1.1 .
40545022 1,1BE TGS 41,658 7RE. 13,979,185 1 TA42ET 15684 64 25.974,002
{56,120) £38,708)
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4.1.3

2003
= Sz E bt b |1
| LO8T ACCLMULATED EPAESATON Ptk K ;
Descritan Aoty | Addtions | Asorduon || Asatdey | < Comgafor | Amaring || 'y o || Pt per
01, 2000 | icksposaiy | 30,2023 || 0f, 2022 Placceals’| "5 dvhor | 30, 2020 ooy || domam
(Fapiea i OEd) - " rar—
Frazhoidand W00 T74fss panips GLE R4
Lopsanea g & 7.0ee 7.065
Bideg on SPMERET  ZGERT SRS | EFT.LRE 202113 218880 Ag1RAS L
inzesiald e
Plrtard machingryy 25785120 2631813 PMJIE7.043  8138.187 985437 9123504 19284338 575
Fower 6 oiner )
nmGiEtons SASBE  TBERE 3EIOET 131750 1M0E 1E0EE LA 1@
) L]
Faritirn ard ftres ] (5415 10 EodE R TR LT el B .
[lixgirry, 1m0y and
isbofiitey squpmant 912268 61288 O73581 635706 43018 B7GEZE 203825 100
v 457881 1TEAID  BESEOE  amsER TATBE  SGE09E 0807 20
(R Er2dd)
{ffeces sicrrent a0 Bht6 & ¥ g1 s S
mn 04
Camputets 1SEB1E 20006 TR4ERE 142760 12408 152,030 d2585 333
{3,400 (3.240)
FBEFITES  H0IEDIT ADSAE1Z2. 12408613 1601 838 13076188 36,566,537
(43,554 (32,758
Significant operating fixed assats of cemertt oroduction fines and power generation units, cihar than disclosed In nate 1.1
imter aii nclude the following:
'Crusher
Haw mill { press
Cioal mil
Coolar
Prehpater
#lIn
Cement mill / press
Paexing machma
Bolers
Waste heat recavery piant
Generatgrs (Warislla and Caterpillan
Solar panels
Turhing
2024 2023
Reconciliation of net book value: -——- (Rupees in '000) -——-
Net book vaiue 2t the beginning of the year 26,566,937 24,184,146
Additions during the year - at cost 1,168,764 4,015,817
Depreciation for the year (1,744,287) (1.601,836)
Dispesals during the year - at net book value (17,412) {11.288)
Net beok value at the end of the year 25,874,002 26,566,937
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Nate 2024 2003

e (Aupiees i 1000) -
4.1.4 The depreciation for the year has been allocated as follows:
Cost of sales B0 1,685,152 1654104
Distribution costs 31 31,622 23812
Administrative sxpanses 32 Z#e13 00 23875
1,744,287 1,607,638
4.1.5 Disposal of operating property, plant and equipment:
Desgription comt My g S’“" : E;;";’;: Mads of disposal Barticulars o buyars and relationship
L = i = - 0 -0 [S———
Motora Vehiclos
ToyneE Fortunar &7
Mg Neo ALX-SE A8 8718  BO00 1282 Emplovedcaractame  We KJbEmeiad Aaze - Emoioyen
Toyatz Canalla GL AT,
A Mo, ANDG-A07 235 sy B4 - Emplopeecarseramn M lshlag - Emplayed
Toyttm Carglla (51,
e, No, aHL-228 1875 S b Employee car agrome M Syad Span Buknan -Emooyss
s AEwid) book
wHiE Rgs than PR .
A0 100 st 3760  B489 24804 18,338
51,997 16,558 34173 17617
Fowi A
"m;umuﬁmr 75 35 - |a5) Writg-of
Dffice eguipmanl 1BE (1] 41 43} Teadee WMo, shsar Soran
Coamputers 2BER 738 1045 308 Tendar /wito-aff F
e oitee aie inplranoe calm
2024 86,120 17412 35,258 17847
2023 43564 11,288 1A.740 5452

4.1.6 Detalls of immovable property {land and building) in the name of the Company:

Looation | Usage | Arca
Viiage Lakal PO Bex 38 Exathc! Nolwasheea, Miaritantirng plart 380 acres
Mocza Saewall, Tebsl Fanarour; Diget; B, Khan: For pianned axpansicn af B8E actes
manfactusing seart

41.7 Fair value of property, plant and eguipment

The market value of proparty, plant and equipment based an an independent valusr's report as of
December 2021 updated by adding subsequent additions at cast amourits to Rs, 54,812 millian (2023:
Rs. 53 644 millon). However, the same has not bean incorporated In thess financial statemants.
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4.2

4.2.1

4.3

4.3.1

432

81

p— Quarrg,
Phscriiin Frashold | | Saaci | PETRES | tactary. | Melee | Qffice L
e | T o |machineny andisb | esvicies |eauipment| HESAEE
equlgrmant |
Chit = 000

Beaiance 38 3 Jwe a0, 2002 7 R ST T T b S 1iE Chci| 353 1AEAR
Cozsiat svpee e Sipame

AUNETE TS DT TN EEEY ENE O pENE s 20T e M= It SR00 - ZEDEN
Tam=t s ooty

iy, gl syt DA Eacs D ey TREE Ol EguR | |7HLS =ETT - L . ALk =
Baianeeas al Juas 3 2023 s lrgE 100 .o £ RS} 5 CE- ] PRI - 1 5
C=sflnrpendius Sued

SR RS DT e S MIE DS 1MET 05 B0y N TRE /I BT BV | TRAE
Tl es 1 aneesny

ey, [ anremipan

s hniion - @Ml E0E) RIS (Res) SR (ESER WA BER SREN) (LANED
Halance 2w at Ju r}m&uﬂﬂ T FH  TOAES 150 - I 1455 m T4 I EnE=

During the yaar, berrowing cosls have been capitzlised amounting 1o As. 32.01 millon (2023 Rs. 155.09 milicn)
using capltalizetion rate of B.09% (2023 7.55%) on account of leng-term firancing’ chiained spacificaly for (his
purpose as futly a5 disclosad In note 194,

RIE] 2024 2028

Rigint-of-use assaets —eeneeae (RupeEs It "000) -——
Asat duiy 01 47,667 18,786
Additions 17,550 45,897
Dapreciation far the vear 434 (18,087) (16,818)
As at June 30 46,230 47 657
The depreciation for the year has bean allocated as follows:
Distrltition crets 3 15,676 13,848
Administrative expersas aZ 3811 2868

18.887 16816

T deprecation cheras for e year an ight-of-uss assets perlaing to renial payrments o account of head offics
and ggtas offioes:
INTANGIBLE ASSETS B .
COET ACCUMULATED AMOHTISATION
F— Nt boak. | Amortisasion
Deecradion Asal ha LiF g at Ghame for Asir yitlue apat | e % por
July M Yoar Juing 30 Juity 1 this Yaar Juira 3 Juifi 30 i
[Fupessin GO0+
02
Computes dothwan E5EES 2528 70104 3812 L4388 0 can 24158 L
Fegainily studos 0000 EREO00 3000 BI000) 587000 10
GEEES  E3ESds  TOIOM B8512  Erdab 05588 BEG1SE
P
Computer sottwars =3 18102 845860 LU e d85% X i

50508 18137  BBGo5 G578 D79 38512 80,153

Addlton to Infengible assets includes pre-commencement expendiiures for Line IV, including costs for feasibily
sludies elc. which are sligible fur deduction unde* Section 25 ol the Income Tax Dddinancs, 2001

Arnusl Feport 2024 253



Mots 2024 2023

52  The amortisation for the year has been allocated as follows: —eem [Flpees in 000) ——-—
Cest of saes au 64,178 1,263
Ciatribnition oosts 3 42 111
Admiristrative expenses a2 3,266 1,335

87,486 2,739

B LONG-TERM INVESTMENTS

Investment in associated companies

At far valus throliah olher comprenensive ncome 8.1 542,066 400,052

Jaint Vendures:
- UniEnergy Limited 8.2 8,346 8082
560,412 408,134

8.1 At fair valus through other comprehansive income

Cherat Packaging Limited 6.1.1 425,714 351,238
Mirpurkhas Sugar Mills Limited 812 _ 116,352 48,813
542 066 40)G. 0582
£8.1.1 Rapresents 3,000,624 shases (F123: 3608 524 shares) of Be. 10 gach rapresanting 7,35% (Z023: T30%) miersst
n Cliemat Packagng Limilied,

612 Represents 3,584 435 shares (2025; 998,185 sharss) of Re. 10 sach, correspanding to s 5:4% Interest {(2023:
2.14% Imerssl) in Mirpurklras Sugar Mils Limiled (IMIBREL Duting the year, MIBKS Hsuad 42 9579 righl sharas
of the gxistng paid-up capital at & facs vale of Rs. 10 each, offersd 81 a price of Rs 25 sach, Cheral Camen!
Comparny Limited acduired 457 B34 shares (hrough 1he dghts antitiemant and 2,170,315 ehares through addilional
sutsshntans in nght sesus &8 duly approved through Bxtra Gronary General Mesting.

Note 2024 2023
- [Rupess In *000) -————-
6.2 Interestin a joint verture = UniEnergy Limited
As at July 01 B,082 7.822
Share of profits 34 264 260
As at June 30 8.21 8,346 8.082

6.2.1 Represents /68,999 (2023: 768,999) shares of Rs. 10 each representing 7.69% Interest in M/s.
UriEnergy Limited (UEL), a public unlisted comparry. UEL Is formed for the ganaration and transmission
of wind powar, however, the company has not yet commanced ts commercial operations.

6.3 [Investments m-assoclated companies have been made in accordance with the requiremeants. of section

123 of the Aat.
Mote 2024 2023

7 LONG-TERM LGANS - secured, considered good e (RUpees in Q00 -—o—--
Employess 7.1 1,307 | 1,483
Current maturity 12 {327 | (484)
980 ‘god
Loan to SNGEL 72 | 58,365 ‘I [ 66,800
Current maturity 12 84131 (8535
48952 58,365
49,832 508 384

7.1 Represent loans given to employses as per the Company's policy. These loans carry mark-up
al 22% per annumm (2023; 22% per annum) and are repayable within 4 1o 5 years. These loans are
sacurad against the provident fund balances of the respective employess. These loans do not excesd
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7.2

10

11

11

12

121

12.2

Fs. 1 milion to any employes. Managament considers that the Impaot of renognising ioans and advances
at present valis of future cash fliows would be immatedal, in context of overall fingnclal statements,

The Company has an outstanding long-temm loan amounting o Bs. 75.05 milion (2023: As. 90.06
million) to Sul Northam Gas Fipslines Limited (SNGPL) against allocation of gas. for gament plant. #
camas mank-up at the rate of 1.5% and is mpayable in 10 egual annual installimants. Euring, the vear,
Fs. 1507 milien has been recalved. The Company moognised the long-term oan as & financial asset
at amertised cost. The sffective interest rate was calculated-at 13%,

Mote 2024 2023
-------- (Rupees in '000) -—-
LONG-TERM DEPOSITS
Nor-interest bearing deposits 4,931 AB76
STORES, SPARE PARTS AND LODSE TOOLS
Stores 1,977,111 3,386,102
Spara parts 2,986,149 2636422
Loase tools 11,486 13,164
4,974,745 6,036,668
It transit 278,789 183,080
5,253,535 6,219,768
STOCK-IN-TRADE
Raw and packing matenz 30 461,711 775,985
Worke-in-process 30 919,377 828815
Firished goods 30 408,343 550, 054
1,790,431 2273774
TRADE DEBTS - secured, considered good
Meither past due nor mpaired 11.1 1,373,131 B03,240

Thase are secured by way of post-dated cheques and promissory notes and do not include-any
recavables in mspeact of axport sales,

MNote 2024 2023

LOANS AND ADVANCES = considered good s —= [Rupess In"000) -—-—
Advances to suppliers 128122 92,772 55,200
Advancas to employess 4,963 4377
Currant partian of long-term leans to smployess 7 327 484
Current partion of loan 1o SNGPL 7 9,413 8.535
107,485 2885

Sector wise analysis is as follows:
Gowernment sector — sacured - 424
Uther sectors — unsecurad 82,772 58,875
92,772 58,289

These advances do not camy any Intersst.
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hote 2024 2023

e (Flupeas In “000) <
13 THADE DEPOSITS AND SHORT-TERM PREPAYMENTS
Trade deposits - considarad good 13.1 50 300
Short-term propaymernts 12,177 4987
12,227 5267
131 Thesa geposits do notcamy any intenest.
14 OTHER RECEIVABLES - considered good
Insurance claims recelvable 1,872 2.708
Duty drawback recelvable 7,564 2010
Oithars 3,242 1,480
12,778 8108
15 SHORT-TEBM INVESTMENTS
Investments at fair value through profit or loss > -
Conventional investrments | 1,666,853 ||
Shariah compliant Irfivestments | 795,305 | |

15.1 2,462,258 -

Investmeant at amortised cost

Convertional mvestrmant 152 60,005
2,522,353
15.1 Designated at fair value through profit or loss - Mutual
Funds
Atlss Liguid Fund 311,569 -
Atlas Income Fund 101,260 -
Ailas Money Market Fund 50,621
Alfalah GHP Money Markat Fund 487,787
Faysal Islarmic Cash Fund 535,802
HBL Casn Fund _ 101,267
HEL Financial Sector Ingome Fund Plan - | 107,194
NEP Cash Plan - Il 208,571
NEP |slamic Savings Fund 259,309 -
NIT - Maney Market Fund 304,106 -
Others 672 :
2,462,258
152 Designated at amortised cost - Term Deposit Receipt
Linited Bank Limitad 16521 60,085

15.2.1This reprasent investment in tarm deposit receipt with commercial bank carrying profit at the rate of
18,3% 20223 Ni) per annum and having maturity of less than 15 days.
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16

16.1
16.2

17

171

172

17.3

hote

CASH AND BANK BALANCES
Cash in hand

Bank balances

Islamic banks

Current ascournts
Saving accounts 184

Conventional banks
Currant ascourts

Saving acoounts 181 |

2024 2023
———- (Rupeses In '000) -~
4,313 4,738

[T H34918 | 4784
[ 130,628 || 105,188
265,546 108 358
138,938 | | 18,152
22T 26,673

. 159,655 46,028
428,514 160,113

These carry profil rates ranging from 11% to 20.5% (2023: 12.25% to 19.50%) per arinur,

At yaar and, the Company bas restricted bank balance amounting to Bs. 210 million against cash
margin temporanly held inorder to complate securty requirarments to aval S5P's subsigized financing

feiofity for renawable ensrgy.
SHARE CAPITAL
Authorised Capital

2024 2023
=eweme MUmber of shares —-—-

; ; Cirdinary shares of
225,000,000 225 000,000 B&. 10/ sach

issued, Subscribed and Paid-Up Capital

Fully paid ordinary shares of
oy e Re. 10/- each
-==== Mumber of shares —---

91,335,845 91335845 - Issued for cash
07,809,193 Q7. B99.168 - issued as bonus shares
- Issued for consideration other
5,060,000 5,060,000 than cash on amalgamation
194,285 (038 184,285,038 '

Following are the detall of shares held by the associated cormpanias:

Farugue (Private) Limited
Cherat Packaning Limited
Mirpurkhas Sugar Mills Limited
Greaves Pakistan (Private) Limited
Zonsoft (Private) Limited

2024 2023
= sammee (Hupais 1 "000) ««—=--
2,250,000 2,250,000
813,358 213,388
§78,992 978,982
50,600 0,800
1,842,850 1,842 GR0

2024 2023

=== (Mumber of shares) --—--

42,096,353 42,086,353
5,327,698 5,327 688
2,747,277 2,747,277
2,419,002 2,418,002
8,750 24 750

52,600,080 52.616,080

17.4 Voting rights; board saelection, nght of first refusal and biock voting are in proportion to the shareholding.
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18

181

18

18.1

18.2

18.2.1

18.22

RESERVES MNate 2024 2023

e (Rupeet 1 '000] -———
Capital reserves
Share premium 1,047,658 1.047.658
Cthers 18.1 50,900 50,900

1,088,558 1,088,558

Revenue reserves
Genaral reserves 420,000 420,000
Urappropriated profit 21,918,021 17,292 KO8
Actuzrial loss on gratuity fund (72,824) {37,227}
Urrealized gain on equity investments | 238,324 | | 162,135 |

22501421 17,837,510
23599578 _ 15,006,008

This reserve was created due to amalgamation of Cherat Electric Limited with the Company.

Nate 2024 2023
————— {(Rupees In '000) -——
LONG-TERM FINANCING - securad
Islamic banks
Syndicated Long-Term Finance Lean - Line - Il 19 - 6,250,000
Finance Facility for Renawable Energy 18.2 1,039,327 1,108,614
1,039,327 7,358,814
Canwventional banks
Ceptive Pawer Plant Lean 19.3 - 440,000
Temparary Economic Refinancea Faglkty 19.4 1,444,589 1,619,852
Fnance Scheme for Renewabie Enargy 19.5 138,852 .
Term Fnance Facility 18.8 200,000 -
2,823,768 9,316,166
Curvent maturities _ (108966)  (2943.476)
2,714,802 6,374 820

Represents a syndicated long-term financing obtained from Iskamic banks under Diminishing
Musharaka. |t cares a profit at the rate of 8 month's KIBOR ar 20% (whichever is less) + 0.45% per
annurm, The firancing is repayatle in 10 equal semi-annual instalimants commanging after 42 manths
from the date of first drawdown Le. Aprill 2021. it Is secured against first pan-passu hypothecation
gharge of As, 17,234 millian on all present and futurs plant and machinery and iImmovable fiked assats
of the Compariy. In view of healthy cash flows, during the year, the Company has made an early full
repayment of said loan.

Represents three long-tarm financings obtained from two |slamic banks under State Bank of Pakistan's
lslamic Financing Faclity for Renewable Energy (IFRE) to setup 13.05 MW and 8 MW Solar Power
Projects. It caries a flat SBP's profit rate of 3% plus banks’ spreads of 1.75% to 3% per annum, The
financings are recognised at the present value using the sffective interest rates applicable at the dates
of the drawdown. The differential of present value and the drawn amounts has been recognised as
government grant {as mertioned In note 22} and Is being amonised.

The first financing s repayable in 20 egual semi-annual installments commencing after 30 months
from the date of first drawdown |.e. March 2023, It is secured against first parl-passu hypothecation
charge of Rs. 1.607 million on all present and future plant and machinery of the Company. During
the year, the Company has made early partial repayment of the said IFRE amounting o Bs, 187.45
millicirt,

The sacond financing s mpayable In 20 equal semi-arnual instalimeants comrmencing after 30 months
from the date of first drawdown | e, December 2026, |t is secured against first pari-passu hypothesation
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182.3

183

184

19.4.1

19.4.2

19.4.3

185

1851

19.5.2

1886

{:ha.vge of Rs. 280 million on all pregent and future plant and machinery of the Caompany. This finaricing
is obtalned durng the vear armounting to Bs, 195 million.

The third finanding is repayvable in 20 equal quartery-annual installments commencing after 27 months
from the date ol first drawdown i g. Sepiembar 2028, It is secured against first parl- passu hypothecation
charge of Rs. 280 millien an all present and future plant and machinery of the Company. This financing
iz obtained during the year amounting to Rs. 210 millien.

Represants a long-term finanging obtained from a conventional bank, It caries mark-up at the rate of
& months KIBOR + 0,15% per annurn. The financing is mpayable in 10 equal sermi-annual installments
commencing after 30 months from the date of first drawdown i.e. Septeniber, 2020. The financing is
sacured against first pari-passu hypathecation charge of He. 1,467 milion on all present and future
plart and machinery of the Company. During the year, in view of healthy cash flows, the Company has
made an early full repayrent of this loan,

Bepresents long-tarm financings obitained from three conventional banks under SBP's Temporary
Econamic Refinance Facility (TERF for Balancing, Moderrization, and Replacement (BMR]. The
finaricings carry flat markup rates of SBP's 1% plus banks' spreads of 0.7% to 1,50%. The financings
are recognized at the present value using the efiective inlerest rates applicable at the dates of
the drawdown. The differential of prasert value and the drawn amounts has been recognized as
government grant (as mentioned in note 22) and Is being amortised

The first financing Is repayable in 16 equal semi-annual installments commencirg after 30 months from
the date of the first drawdown Le. November 2023 and is secured against hypothecation charge of Rs,
1,334 million over fixed assets (axcluding land and buildings). During the year, Rs. 87 .33 millior were
obtained uncier this faciity.

The second financing is repayable in 32 equal quartery installmerits cormmenicing afier 27 months from
the date of first drawdown |.e. September 2023 and is secured against hypothecation charge of Rs,
1,334 mijllion on plant and machirery of the Comparny.

The third financing IS repayable in 16 equal semi-annual instalimants commencing after 30 months
from the date of 15t drawdown | e, May 2024 and s secured against hypothecation charge of 733
millicn on plant and machinery of the Company.

Bepresents long-term financings obtained from conventional barks under the SBPs Finance Scheme
for Renewable Energy 1o setup 0.517 MW and 9 MW Salar Powsr Project, |t cames flat mark-up at
the rate of 2% o 3% per annum plus banks' spreads of 2% per annum. The financings are recognized
at the presant value using the effective interpst rates applicable at the dates of the drawdown. The
differertial of presant value and the drawn amounts has been racognisad as govemment grant (as
mertioned in note 22) and is being amortised,

The first financing Is repayable in 19 aqual quarterly ingtallments cormmencing atter & maornths from the
date of first drawdown |.e. Qatober 2024, It is secured agalnst first parl-passu hypothecation charge
af Bs, B6.67 milion on all Fixed Assets of the Carmipany.

The segond financing Is repayable In 40 equal quarterly installments commencing after 27 months
from the date of first drawdown |.e. Septernber 2025, 1t is inttially secured against ranking charge
upgradeable 1o pari-passy hypothecation charge of Bs. 287 milion on &l present and future fixed
assets (Pant & Machinery) of the Camparyy.

Represants a long-term financing obtained from a comventional bank. It carries mark-up at the rate
af 3 month's KIBCR + 4 5% per arinum. The financing is rapayabie in 40 equal quartarly Installments
commencing after 27 manths from first drawdown Le. September 2028, The financing s initialy
sacyred against ranking charge upgradeable to parf-pasau hypothecation charge of As, 267 million an
all present and future fiead assats (Plant and Machinery) of the Camipany.
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21

23

23.1

LEASE LIABILITIES

The Company has fease contracts for rental of head office and seles offices used in its oparations. These
lsases generally have lease terms between 1 to B years. In general, the Company is restricted from
assigning and subleasing the leased assats. These lease contracts include exdension and termination
options subject to the mutual consant. of the Company and the Lessors: The Company is bound by
ceriain covenants, which includes but are not limted to pavment of certain taxes and 0 exerciss
reasonabie gare.

2024 2023

MNotg  —eemanee (Rupees in "000) ===
As gt July 07 52,763 21,408
Additions - 45,897
Acoretions of interesl 35 6,878 6,162
Paymants {20,455) (20,508
As atl June 30 381B6 52 763
Currart porticn of laase iablities (13,852) {13,544
Long-term portion of lense labilities 25,334 29214

LONG-TERM SECURITY DEPOSITS

Represants amount racelvad from the dealers and contractors of tha Company, which Is ullised for the
purpose of the busingss in sccardance with the relaied agresmarits,

2024 2023

GOVERNMENT GRANT cemmse- [Rupess in '000) <o
As gl July. 01 847,150 O6A B37
Reaagnised during the year 326,607 -
Relessed to the statement of profit or loss (35,807) (21,487
As at Juna 30 1,237,850 947,150
Currant portion of Government grant __64,373) {11,260)
Lang-term portion of Governmant grant 1,173,478 S35 800

As aforemertioned i1 note 19.2, 18.4 and 18,5, the Government grant has been recorded as per the
provisions of [AS-20 "Accounting for Government Grants and Disclosure of Governmant Assistance’
due to the difference between the coupon and sfective interest rates of the aforementionad fimancial
liabilities.

2024 2023
DEFERRED TAXATION Nate e [Rupees In '000) -
Tempaorary taxable differences _
Accelerated tax depreciation and amortisation 4,251,287 3,321,574
Equity Investments 23.1 2,872 .

Temporary deductible differences

Defined benefit pian 23.2 (66,724) (43,801)
Atternate corporate tax - [402.588]
4,187,445 2,875,087

This represents deferred tex on temporary diffarences arising on the remesasurerhent of eguity
investments, recognised (o othar comprenensive incoma.
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23.2 This inclides deferrsd tax amourting to Rs. 22.82 milion (2023 Rs, 15.58 millon) on femperary

24

24,1

diffarenices arlsing from the actuarial rameasurement of defined benefit obiigation, recognised 1o other
comprehensive incomie,

2024 2023
MNota —-- (Rupees In '000) --—-—
TRADE AND OTHER PAYABLES
Creditors 878,870 613,856
Bills payabie 3,662 3,184
Accrued liailities 24.1 890,221 G80,844
Prowvidant fund 24.2 - .
Gratuity fund 4.3 192,522 1308492
Retentlon rmoney 78,952 251,440
Workers' Profits Participation Fund 244 275,155 228,741
Wiirkars' Walfare Fund 24.5 140,387 76,480
Excisa duty. sales tax and rovalty payabila 677,526 g42.280
Others 415,106 253,238
3,653,411 2.R70.035

Includes Gas Infrastructure Development Cess (GIDC) levied under GIDC Act 2015, and Infrastructure
Development Cess amoeunting to Fs. 170.23 milion and Rs. 311.08 milien respectively (2023: Rs.
140,07 million and Rs. 269.95 milion respectively),

The Honorable Supreme Court, In its ludgment dated November 03, 2020, ucheld the validity of the
GIDC Act, 2016, and dismissed all review petitions filed against its earller judgment dated Algust 13,
2020. The Apex Court ruled that all sections of the Act should be applied accordingly. Subsecuantly,
the Company fled a writ petition before the Pashawar High Courd, challénging Section 8(2) of the GIDC
Agt, 2015, The plea was based on the argument that the Campany had not transferred the burden
to its end consumer. However, the Peshawar High Court deemed the patition non-maintairable and
directed the Company to approach the appropriate forum. Accordinigly, the Company filed a writ
petition at Civil Court Peshawar which allowed a stay arder restraining SNGPL from collgction of GIDS
and any adverse action against the Company. Though, the Company has duly provided the liability as
a mattar of prudence In thesa financial statements.

Cormpanies have chalienged the levy known as infrestructure feefcess imposed by the province
through Singh Develapment and Maintenance of Infrastructure Cess Act, 2017 at the mfe of 1.25% of
the import value on the ground that it is ulfra vires o the constitution and beyond the competance qf
the provincial legislature, B

Though, the Honorabile Sifdh High Court (SHC) has granted an interirm refief in May 2011, wheraby
the goods will be clearad by the Excise and Taxation Depariment subject to the payment of 50% of
the disputed amount and an furnishing of bank guarantes for the ramelning balance of S0% amourt.
The Compary became a party to the arangement and fesued bank guararises in favour af the
Department.

Afterwards, the SHC has upheld the infrastrusture lewy under Sindh Finance Act, 2017 on import of
goods valid by declardng it within eampetance of provincial legisiaturns vide order dated Jure 4, 2021,
Against the decision of SHC, Comparty has filed Chil Patition for Leave to Appeal (CPLA) bafore the
Honorable Supreme Court of Pakistan (the SCP) to challenge the said order by SHC. The SCP vide
order dated September 01, 2021 has suspanded the order of SHC 1lll further order and asked the
petitioners to furrish the 100% bank guamanies in respect of all future cansignments The amournt af
guarantes issued up to June 30, 2024 for infrastruciure cess is As. 280 millon, The managemant has
mace full provision of this amount In these financial statements,
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2024 2023
(Unaudited) {Auditad)
242 Providentfund e {Aupeas in 000} -————
Size of the trust 1,814,916 1,531,208
Cast of investmants 1,448,078 1,282,203
Falr value of Investments 1,814,818 1 531 205
-------- [Permamtags) «—s-——s-
Pargantage of investmants made 79.79 83.74
Major categories of investmant of prerdident fund are ps follws:
[ 2024 2023
| T Investment IrvestTiar
| Investmnmn as slzo of IFeatment as siro of
1ha fund thafund
[Fuipees n TG0 & (Hieomas-in "0 e
Gowernmant gesiinfios 232214 16 217 B35 16
Mutial Fands 1.0649,700 T A53.018 75
Listixd sharas 67,748 -] 88,197 5
TEO & olrars 40, 554 2 47,008 4
Bari bpiances 47,762 3 18,126 1
1.428,078 100 1 282,03 108
24.2,1 Investments out of provident fund have beer made in accordance with the provisions of section 218
af the Act and the regulations formulated for this purposse.
24.3  Gratuity fund

The Company operates an approved fupded gratuity scheme for all eligible employees, Actuarial
valuation af the scheme is carried out svery year and the latest actuarial valuaton was carried out as

at June 30, 2024,

Gratuity fund {liability) / asset;

Prezant value of defined banafit abligations / payabliss
Fair valus of plar assats
Aszgel [ {iabifity] recognised in the statemant of finencial position

Currant service cost

Interest cost

Expected returr on plan assets
Expanse racognized

2024 2023
e [Flipees in "G00} -———
(1,285,890) [@58.840)
1,093,368 865,048
[182,522) (180,882)
81,979 70,679
154,178 109,085
(140,847) (08.222)
95,310 86,202

Mowvement in net (liabllity) / asset recognised In the statement of financial position:

Balance as at July 01

Met charge for the year

Ha-maasurements routed through other comprehensive income
Cantrityution to the fund

Balance as at June 30
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(130,892) (162,888
(95,310) (86,492)
(58,520) 34,068
92,200 84,420

(192,522) [130,802)




24.3.1
24.3.2

24.3.3

Movement in the present value of defined benafit obligation /

payables:

Balance as at July 01
Currerst service cost

Interest cost

Benefits paid during the vear
ActUziral loes

Balance as at June' 30

Movement in the fair value of plan assets:

Balance as at Juty 01
Expected retum
Contributions

Benafits paid during the year
Actuarial gain / (loss)
Balance as at June 30

Principal actuarial assumptions used are as follows:

Expecied rate of increase in salary level - long term

Valuation discount rate - long-term Governmant bonds

Rate of relurn on pian assets
Mortality rates

The oecourt rate of 14.75% & representative of yislds on

2024 2023
meeeee= (RUpoes in OU) =eo—--
(996,840) (865,736)
(81,979) (70,679)
(154,178} (108,035)
80,594 82,992
(143,487) (34,382)
{1,2B5,880) (95 B4
865,048 702,848
140,847 83222
92,200 B4 420
[(80,584) {82,883
84,867 &8,450
1,093,368 565,048
2024 2023
---------- (Parcantags) -=—-—---
14.75 14.25
14.75 16.25
14.75 168.25

SLIC 2001-2008 SLIC2001-2005

long-tarm Government Bondls:

Expected gratuity expense te tha plan for the yvesr anding June 30, 2025 |5 Rs, 12292 millon,

The weighted average duration of defined banefit obligation is 3.59 vears (PO23; 4,06 years).

Comparisons for past years: 2024 2023 2bez 201 2020
As gt June 30 {Fupeas n "G00
Present value of defined benefil obligations  (1,285,890) (3968400  (8B3.087) (731015  (BBS.070)
Payablez - = [ B85 (3,744 [1,52Y)
Fair value of plan assats 1,093,388 G8A5048 702,848 030244 561,708
Sufplus / (dafict) (192,522) (130,897) (1B2.BAR) 182388 (137,954
ExpariEnce atiustimant of pan ilabifites (143,487) (34,382) [2,198) 17.236 20,928
Expariencs adjustmant or pian assels BABET 68450 (342447 804481 2010688
(58,520 24066 (SA4Ed0 321,716 231.316
Sensitivity Analysis Discount Rate Salary Increass
+100bps -100bps +100 bps -100 bps
————— (Fupees in " 000) ———

Prasant valus of obligations

1,242,120 1,334,365 1,339,666 1,236,472
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2024 2023

Compasition of plan assets is as follows: - [Rupeas in ‘000 —--—
Defence Savings Certificates’ Fligs / T-hliis 222969 176,581
Mutual funds / Shares / TFCs 850175 588 327
Bank balances 20,224 1,040
1,093,368 B85 D4R

The expected raturm on plan assets.is based an the market expectations and depends upon the asset
portiolio of the Cormpany, at the baginning of the vear, for neturms overthe entie feof related obligatian.
The return on plan assets was assumed 1o be egual to the discount rate. Actual retum on pian assats
during the year amounts 1o Bs. 225,82 millon (2023: Actunl return Rs: 181,67 millian)

Nate 2024 2023
244 Workers' Profit ParticlpationFund @000 e (Fupaes in'000] ----—
Opening balance 226,741 218,500
interest thereon 35 1,186 =
227,937 218,500
Paymart made during the year {227,937} 218,500)
Charge for the year a3 275,158 226,741
Closing hatancs 275,155 228,741
245 Workers' Welfare Fund
Opening balance 76,480 a7 497
Payment made during the year (76,430) (45,958
30 (B,461)
Charge for the year 34 140,367 84,921
Closing hatancs 140,387 76,460
25 ACCRUED MARK-UP
Islamic banks - -
Long-term financings 2,299 | 262,080 |
Short-tanm borrowings 49,842 | 50,797 |
52,141 342 Bay
Cornvantional banks .
Long-term financings 14,624 36,332 |
Shrt-terimt borrowings _ 39034||  s806d
T g5288
105,798 438,173
26 SHORT-TERM BORROWINGS - securad
Islamic banks -
Shart-term running finance 281 1,045 21,985 |
Export refinance facility 26.2 915,000 | | 800,550 |
916,045 B22 545
Convantional banks
Short-tarm running finance 26.1 - 572,850 |
Export refinance facility 26.2 972,950 | ar7,o50 |
972,950 850,800
1,888,995 1,573,345
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26.1

26.2

Reprasents faciities obtained from various convantional banks amounting to Bs. 6,150 million (2023
Rs. 5,850 milion) out af which As. 5,177 milion {2023: Rs. 4,883.20 milion] remains unutiized at
the year end. These faciities carry mark-up ranging from 3 months KIBOR + G.50% per annum to
3 months: KIBOR +0,685% perannurm and 1 month KIBOR + C.40% per annum to 1 monrth KIBOR
+ 0.75% per annum, These faciities are secured against joint par-passu hypothecation charge over
stocks and book debts for Bs. 7,838 millior (2023: Rs. 7,938 milion) and ranking hypothecation charge
over stocks and book dabts of Rs. 267 milion. Further, the Company has obtained credit faciities
from various: Islamic banks amounting to As. 4,600 milion (2023: Rs. 4,200 million) out of which Rz
3.683.55 millon (2023: FAs. 3,583.95 millon} remain unutiized at the vear end, These faciities carry
proft rmnging 3 month KIBOA <+ 0.25% per annum o 3 month KIBOR + 0.78% per annum and 1
manth KIBORA +0.40% perannum to 1 month KIBOR + 0.60% per anmum. Thesse faciities 2re secumed
against joint pan-passy hypothecation charge over stocks and book detits for Bs. 5,602 milion (2023
Rs. 5,602 million) and remking hypothecation chamge over stocks and bock debts of Rs. 400 millon,

Above financing aciiies reprasent Export Refinance Facility (ERF} amounting to Hs. 1,887.95 milion
(2023: FRs: 87850 millon) from five ditferent Islamic and Corwveartional banks. It carmes mak-upoat the
range 149 to 18% per annum (2023: 11% to 18% per annum) during the vear.

UNCLAIMED DIVIDEND

Inaceordance with saction 244 of the Act, a separate bank account has been openad and the amourit
has been transferred accordingly.

CONTINGENGIES AND COMMITMENTS
Contingencies

- Durirg the period from 1984 to 1889, excise duty was wongly collected from the Company by the
Fadaral Board of Revenus (FBR) based on metal price: melusive of exclse duty which has resulted
in & refund claim of Hs. 882 milion. The Compary challenged this matter In the Pashawar High
Court [PHC). The PHC and subseguently the Honorable Supreme Gourt of Pakistan [B0P) have
agreed with the Company’s point of view that excise duty shall not be Included as component for
determining the value e retal prce for lewing excise duty. While varifying the mefund clasm, the
Collector of Excise and Sales Tax - Peshawar issued a show cause notice to the Company raising
certain objactions against the release of said refund including an objection that the burden of this
levy has bean passed on tothe end customers: The Company challenged 1his objection in the PHC
whith directad to appoint an independent firm of Chartered Accourtants for verification of this refund
clalm. Howaver, based on an out of court settlernent, the Regional Tax Office (RTO) Pashawar carred
out the verfication of this refund claim based on the terms of reference advisad by the Faderal Tax
Ombudsman (FTOL ATC Peshawar finalized the report which was not in ine with the pararnetars
givart by the FTO, therefore, the FTO made a ruling for verification of the adverss obsenations of
the RTO Feshawar through an independent firm of Chartered Accountants. This ruling of FTO was
chailenged by the FBR to the Prasident of Pakistan whe mjected eprasentation of the FBR and
approved the recommendations of FTO with modification that the varfication be camed out by two
reputad audit firms, The FBR filed writ petition in the PHC agalnst the authonty of FTO to pass such
arorder. PHC hag dismissed the abowe patition and directed FBR to appoint twe independart firms
of Chartered Accouriants to get the single point audit for verification of the refund claim. The FER
filed review petition before the PHC and hes aso filed appeal before SC2 PHC has dismissed the
rencew pititlon of FBR. During the year 2023, the SCP dismissed the petition filled by the FBR and
decided the case in favor of the Company. The SCP in line with the President® order directed to
appoint two independent charterad accountant firms for varification of refund dlalm. The Company
is I process for the appointment of audi firm in consultation with FBA. Keaping in view the inbement
urcerainties invoived msuch matters, the menagement as a matter of prudence, has not recognised
this amount 8s refund in thess annual fmancial staternents.
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- During the year snded June 20, 2013, the High Gourt of Sindh (HCS) has decided the case in faver

of the Company against speclal excise duty levied by the FBR for the perfod from July 2007 to June
2011 which resulted in a refund claim of Fs. 100.08 millon. However, the FER has challenged this
dacision in the SCF and subseguent to the year end, SCP has ruled on & similar case against the
declsion of High Coutt of Sindh on Juky 25,2024,

- Tha-(}umm hi&s also filed various refund cases amounting to Re. 45 milien at different appeilate

forums which are pending adiudication.

- Keeping in view the Inherent uncertainties involved in the above matters, the management == a

matter of prudence, has not recognised the above listed refunds In the financial statements.

- The Competition Commisslon of Paksstan (CCP) passed an arder in 2009 Imposing a panalty of

Rs. 6,312 milion on the cement industry including a penalty of As, 226 milion on the Company on
the alleged grounds of increase in prices of cament across the country. This was challengad in the
Honorable Lahore High Court whare the Judgement was made against the Comparry on Octaber
26, 2022, Subsaguently, the Gompany fiied the Civil Petition in the Honorable Supreme Court of
Pakistan (SCP} on the basis of several strong grounds against the aforesaid impugned Judgement.
In the above judgement, few points were decided In faviour of the Company against which the GCP
has also filad an appeal in the SCF Additionally, the Company has challenged the constitution of the
Tritunal before the Sindh High Caurt, A stay has been granted In favor of the company. Based on
tha advice of legal counsal, the managament of the Company beliaves that the Comparry has sound
grounds for favourable decision and no pravision for the above matters have been made in these
financial statemants.

2024 2023
282 Commitments Note = (Rupees In "000) -
- Letters of cradit - conventional and Islamic banks 106,260 G644 540
. Letters of guarantes - convertional and istarnic bariks 1,209,895 1,147,601
- Capilal commitriients 28.2.1 305,000 -
28.2.1 This capital commitment have baan extanded to a related party.
29  TURNOVER - net
Local sdles - gross 47,058,175 46,408,091
Rebates and discount __(1,194,685)  [1.274,628)
45,863,490 45,184 483
Sales tax | (7,875,833) (7,580,713)
Faderdl excise duty | (4,442 374) (4,208 885)
(12,318,207)  [11,787 308)
Local sales - net 33,545,283 33,407,065
Export sales - gross | 5,257,110 | 4,136,899 |
Aebates, discount and commission _f;asa_mﬂ (157,778))
Export sales - net 4,888,464 3,879,121
38,433,747 37,388,186
291 Revenus regognised during the veer from contract labilties at the beginning of the year amourted to

Rs: 151,76 mililein [2023: Rs. 243.92 million).

29.2 Al revanue sarned by the Company is Shariah Compliant.
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301

a0.2

30.3

Nate 2024 2023

COST OF SALES ~eeee (Aupges In 000} —-—-
Raw and packing material consurried
Openirig stock 778,965 257.300
Purchases 8,161,258 4,766,436
4,941,221 5.023,738
Clsing stock 10 (461,711) (778,5965)
4479.510 4,243,771
Buty drawback on exports (10,271) {7.674)
_ 4 469,239 4. 236,082
Marufacturing overheads
Salaries, wages and bangfits 3018303 2,552,219 2,291,836
Stores and spare parts consumed 1,486 438 723204
Fual and power 14,819,322 18,261,744
Hent, ratds and taxes an.z 538,802 480,598
[AsUtETCe 130,529 102,443
Vahicle running expenses 316,138 262,508
Traveling and conveyanee 60,813 35,747
Printing and stationery _ 6,632 8,180
Lepal and professianal charges 14,734 12,287
Repairs and maintanance 225,331 117,452
Capreciation 4.1.4 1,685,152 1,654,101
Amortsaton 5.2 64,178 1,203
Communicaton 6,596 4172
Gthers 45,588 27,775
26,422, 272 28,080,407
Work-in-process
Cpeaning 829,815 2331337
Closing 10 [@18,377)  (829.815)
Cost of goods manufactured 26,432,710 27,481,829
Firished goods:
Cpaning 569,994 337,458
Clasing 10 (409,343) [565,094)
26,583,361 27,249,373

Includes expenditure in respact of provident fund and gratuity fund amounting to Rs, 61.74 milion and
As. 70.12 milion respectively (2023: Rs, 55.57 million and Rs. 60.03 miliion respactively).

Includes rovalty and excise duty paid / provided amounting to Rs. 420.40 million and As 2.80 milion
respectively (2023; Fs. 425,70 milion and 10.67 milion respectively) to Govemment of Khyber
Pakhtunkhwa on behalf of an assoclated company (Faruque Private Limited] on account of extraction
of raw materials, directly consumed by the Company, The mining leases for raw materials are owned

by Farugue (Private) Limitad,

Includes an amount of As. 14.42 million {2023: Rs. 1311 milion) In respect of staff recruftmant,
selsction, hirng, ewarding, utiising, human safety, fraining and development of the human assets by

the Hurman Rescurces department of the Gompany.
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31 DISTRIBUTION COSTS ~+e—eee= [Rupeas in ‘000) - =
Salaries, wages and benefits 314 521,944 422 G77
Export expensas 3,585 1,850
Traveling and conveyance 15,619 14,705
Staff tralning expenses 942 2,298
Wahicle running expenses 45,986 37,915
Commumication 10,694 8,782
Brinting and stationery 2,662 2.543
Fert, rates and taxes 6,095 7,083
Utilities 17,128 13,518
Repalrs and maintanance 22,700 14,400
insurance 6,324 4,886
Advertisament 48,370 26.518
Entertainmerit 3,093 5,207
Depreciation 4.1.4 31,522 23812
Depreciation on dght-of-use assels 4.3.1 15,676 13,848
Amaortization 52 42 111
Licenss and subscription 1,844 1,882
Others 532 333

760,578 606,436

311 Includes expenditure in respect of provident furid and gratuity fund amourting to Rs. 12.68 millen and
Rs. 14.68 million, respectively (2023: Rs, 10,88 milion and Rs. 14,11 million, respectively),

Note 2024 2023

32 ADMINISTRATIVE EXPENSES e (Rupees in "O00) ---——-
Salarkes, wages and bensafits a2.1 304,178 274 TA2
Traveling and corveyance 7.718 7214
Staff training expanses 1,505 1.807
Vehicle nunning expenses 31,220 27,608
Communication 8,692 7485
Frinting and stationery 8,970 7371
Hert, rates and lexes 9,4R9 8,304
Utilities 7.054 4 367
Repairs and malntenance 14,616 11,844
Lagal and professional charges 39,4486 30,883
insurance 9,048 7,739
Licensa and subscription 8,099 8,974
Advartisament 4,909 2,855
Depreciation 4.1.4 276813 23,005
Cepmeclation on nght-of-use assats £.3:1 3,311 2.968
Amortisation 52 3,266 1335
Entartainment 5,328 3.818
Others 5,981 4,419
500,441 436,118

321 Incluge expenditurs in respect of provident fund and gratuity fund amounting to Rs: 12,12 million and
Rs. 10.51 mulllon mespectively (2023 Rs. 10.45 million and Rs: 12,38 millon respactively).
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33.2

33.3

Nota 2024 2023

OTHER EXPENSES -—-— (Rupaas jn 'GO0} ---—--
Waorkers' Profits Participation Fund 24.4 275,155 228,741
Worlers' Welfare Fund 245 140,367 B4 gy
Auddor's remunaration 33.1 £,302 8,427
Cliongtions 33283343 41,807 44 G3R

463,631 382,027

Auditors' remuneration

Auchit fee _ 2412 200
Haif-yeary review and COG cerfification 1,020 850
Tax and other corporate services 2,466 2,220
Cut of pockst expanses 404 347

6,302 5427

Reciplents of donations do not include any dones In which any director or his spouse had any interest
axcant for donation paid to Ghulam Farugue Trust amounting to As. 1 million during the preceeding
yaar. Following directors of the Company are also trustees of the said trust:

- Mr. Cmar Farugue
- Mr. fzam Farugue

Donation amounting to Rs. 11.84 milion {2023; 473 milion] was paid to Heslth Education ang
Davelopment Saciehy.

MNote 2024 2073
OTHER INCOME wemremmes (Rupges in '000) -— -
Income from financial assets
Frofit onbarike accounts - convantianal 75,070 24 458
Profit on bank accounts - shariah 2,870 108472
Oividend from mutual funds and other investmeants - conventional 142,083 18,843
Dividend from mutual funds and other investments - sharieh 170,466 3,202
interast jncome on financial asset at amortised cost 7.708 8716
Oividend Income a4 10,820 B.118
409,018 171,810
Income from non-financial assets _ E—— o
Gain on disposal of property, plant and equipment - nel. 4.1.5 17,847 6,462
Scrap sales 63,3098 | 267,743
Exchange gain 118 112
Share of profit from joint venture 8.2 264 ' 7.060
Others 2,780 | 1,768
84,408 282,155
493,426 453,985

Represents dividend income from Charat Fackaging Limited, a related party, listed es Shariah compliant
company at Pakistan Stock Exchange under KMIALLSHR.
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35 FINANCE COSTS -—==-—- [Rupaes in ‘000) ——--
Islamic banks
Mark-up on long-term financings 55.1 823,853 1,302,818
Mark-up on short-term borowirigs 152,127 132,080
Bank charges and commission 15887 _4B3
1,091,847 1,435,389
Conventional banks
Mark-up on long-term financings 35 129,213 | | 162250
Mark-up on short-term borowings ! 117,161 278,538
Bank charges and commission ! 34,787 | | 41,831
281,181 472,819
Mark-up on leass lablites 20 E,878 6,162
Iriterast on workers' profits participation fund 244 1,198 -
1,381,082 1.8914.170

351 Includes the effect of amortisation of Goverrment grant amounting to Fis. 35.91 million (2023; Rs. 21,49
miflion)

36 FINAL TAX

This represants final taxes paid under various sections of Incomea Tax Ordinanice, 2007, representing
lavies in terms of requirements of IFRIC 21 /1AS 37, Priar yeer figures has been reclassified accordingly.

37 INCOME TAX
371 Pmonvision for curent 1ax during the year is based on Mormal Tax Aegime at the curment rates of taxation

after taking Into actount unadjusted brought forward altermate corporate 18X, The provision for the prior
year ended June 30, 2023 was based on nommal tex regime.

2024 2023
(Restated)
——————— (Rupees In "000) -—-—--

Recaonciliation between tax expense and accounting profit
Accaurting prafit for the year before taxation 8,228,080 7,272,029
Tax at applicable rates 2,676,143 2,108,888
Tax effects of:
Tax affect of income texable at iower rates (381,866) 211,328
Super tax _ 736,981 478,048
Impact of rate change in deferred tax - 511,011
Tax effect of change in ratio due to finishing FTR regime 585,181 (32,980
Change In prior years' {ax {30,387) 8,981
Others 44,877 (38,763

3,630,939 2,823,781
Effactive % 38% 35%

37.2 The return of Income far the Tax year 2023 has been filed by the Company which Is deemed to be an
assessment under the provisions of Ssofion 120 of the Income Tax Ordinance, 2001,

During the year ended June 30, 2017, the Company made investment in plant and machinery of Line - ||

which was eligible for a tax credit under section 858 of the Income Tax Crdinanoe, 2001 (the tax credit).
The tax credit is in addition to tax exernption on profit and gains derived from Uine - || under clause 1261
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37.3

374

37.5

of Part | of the Second Schedule of the Inopome Tax Crdingnca, 2001, The management befieves that the
Company is eligible for both the above bansfits for Line-l, and thersfora, has taken both the bensfits in
the incame tax returns filed for the tax years 2017 and 2018, However, in view of antcipated challenge
by the tax cepartrment of ciaiming both the benafits simultaneousty, the management as a matter of
prudence had earfier recognized the benefit under clause 128L only but had not recognized the tax
credit u's 658 of the Income Tax Crdinanca 2001.

Buring the year ended June 20, 2019, the Deputy Commissioner Inland Revenue has finalised the
assessmant for the Tax Year 2017 and rejected the Company's claim under clauss 1281 of the Second
Schedules to the TTO 2007 but allowed claim u/s 858 of the |TO 2001. The management filad first appeal
betora the Commissioner (Appeals: to claim both the above benafits ssmultaneocusly. The Commissonar
[Appeals), while dieposing off the appeal also rejected claim under ciause 1261 and allowad claim under
saction 658 of the |TO 2001. The management filad 2 second appeal before Appaliate Tribunal Intand
Hevenue to contast for simutaneows acoeptance of claim under clause 126L which s pending for
adjudication, Howaver, gs a matter of prudence and other inherant uncerainties and delays involved,
the manapgemeant nas revised s tax provisions in aocordance with the order of the TCIT, based on the
glowance of the claim under section 658 of the MO 2001,

During the yvear ended June 30, 2018, the Company has recorded tax credit under section 858 of TTO,
2001 @ 10% on commissioning and installation of Lina«lll as per law. Through Finance Act, 2018, the
government has reduced tex credit under section B5B of (TO, 2007 from 10% to 5% retrospectivaly for
the tax year 2018 and soolished the same for subsequent years. However, the management believed
that retrospective change may not ba maintainable in the eyes of law and has challenged this amendment
and got stay from the PHO, However, a5 2 matter of prudenca, the Company has reducad tax credit from
10%% to 5% in prior year financial statements. In ordar to file patition in the PrG, the Company howewver,
claimed full tax credit in income tax return. During the year ended 2022, the case has bean deciced
against the Company oy PHG in respact of reduced tax cred?t under section 8358 of MO, 2001 from
10% to 5% retrospectively. Howevar, review petition has been filed against the judgement of PHC where
the Court has set aside the sarier judgement dated March 8, 2022 and accepted the writ petition for
hearing on mertt, Thersafter, the Honorable Peshawar High Court [PHC) has decided the case in favor
of the Company vide order dated September 07, 2023 whereby the PHC has allowad the Company
to- claim tax credit @ 10% with certain conditions. However, the department has fied CPLA against the
judgemaeant of PHC bafore the Honorable Supreme Court of Pakistan panding for adjudication. Keeping
in wview the inherent unceriainties invotved In such mattars, the management, as a matter of prudence,
hags not racognized this amount as tax incoma in these financial statements:

The Finance Act, 2022 had introduced super tex on high eaming persons for the tax year 2022 and
orwards for certain sectors exceeding Rs. 300 million. The Company nas challenged the apolicability of
the super tax imposed under section 45 of the Income Tax Grdinance 1TO) and an intenm stay has basn
granted by the Honorable Pashawar High Gourt (PHC) to file income tax return for the tax year 2022 by
excluding the amount of the super tax of Rs. 373.81 million (being 10% of taxabla incoma), The FHC
latar on issued an order in direction with SCP to geposit tax =t the rate of 4%. The Company has duly
depositad the same with the governrment treasury. Keeping in view tha innerent uncertainties invoheed in
such matters, the management, as 2 matter of prudence, has recognized the amount as a fax exgpensa
in the finencial steternants for the vear-ended June 30, 2022,

In accordance with Finance Act, 2023, FBR has enacted progressive rates of Super tax for all sectors
exceading PKH 150 milion for tax year 2623 and onward in addition to the corporate tax of 28%.
During the year, the Cormpany has challenged the levy of supar tax under saction 4C of the Incoma
Tax Ordinance, 2007 as amended vide Finance Act, 2023, and an intenm stay nas bean granted by
the Honorable Peshawar High Court (PHC) to file income tex return for the tax year 2023 by excluding
super tax amounting to Rs. 470.26 milion subject to deposit of post-dated cheque. Keeping in view
the inherent uncertamties involvad in such matters, the managemant, as a matier of prugence, has
maintamed a provision for this amoeunt In these financial statemants.
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Prior year tex represents the difference betwean the tax expense booked and the tax expense
computed while fillng tha mcome tax retum.

In accordanca with the Finance Act, 2024, the final fax regime: for exporters of goods has been
cormverted into & minimum tax regime. Conseguantly, the impact on defered tex has been duly
regorded in thesa financigl statements.

EARNINGS PER SHARE 2024 2023

Met profit for the veer (Fupees in "000) 5,499,751 4,403,832
Weighted average nurmiber of ordinary shares In [ssue 194,295 038 184,205 088
Earnings per shame - basic and diluted Rs. 28.31 Rs. 22.87

Mo shares were issued during the year, thersfore, calcuiation of weighted average number of ordinary
shares has not been presented.

There iz no dilutive effect on basic earnings:per share of the Company;
LINE - WISE RESULTS

As fully explainad in note 37.2 to the financial staterments; jn view of the tax exemption on investmant in
Khytier Pakhtunkhwa and Baluchistan previnces under clause 1260 of Part | of the Second Schedule
to the Income Tax Ordinance, 2007, profits and gains are exempted on Line - || il tax year 2022, For
this purpose, saparate books of accounts had been maintained for Line = I,

FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES

The Company's activities exposa it to a vanety of financial risks |.e. market nsk (including currency risk,
imterast rate nsk and price nsk), credit risk and liquidity risk. The Company's overall risk managemert
programme focuses on the unpredictabiity of financial markets and sesks to minimise potential
advarse effects on the Company's finangial perfarmance.

The Company's senor managemeant oversees the management of these Asks and provides poiicies
for overall fske managamant, as welk g5 polices covenng spacific areas such as forgign exchange nsk,
intarast rate nsk and credit risk, use of inancial cenvativas, inancial nstruments and vestmant of
exueEss liguidiy it s the Company’s policy that no trading in denvatives for speculative purposes shall
be undertaken. The Beard of Directors review and agree pellcies for managing sach of these risks
which ame summianzed below:

Markeat risk

Markat risk is the risk that fair value of future cash flows will fluctuate because of changes in market
prices. Market prices compnse three types of risle interast rate nsk, currency risk and equity price nsk,
auch ag aguity risk.

Interest rate risk

fnterest rate risk is the nsk that the falr value or future cash flows of he financlal instruments will
fluctuate because of chamges in the market interest rates. The Company's Interast rate risk anses from
long-term and shart-term bormowings cbtained with tlioating rates. All the bormowings of the Company
are obtanead in the functional currenicy. The following figures demonstrate the sensitivity 1o a reascnably
possible change in intarest rate, with all ather varables held constant, of the Company's profit before
tax:
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401.3

Inorease /

Hao in Efrun-l{:: ;xmﬁt
basis points e
(Flpaes In 000
2024
KIBOR +/-100 47,128
2024
KIBOR + i =100 1088915

Foreign currency risk

Foreign currency nsk s the nsk that the fair value or future cash flows of a financial instrumeant wil
fluctuate beceuse of the changes in foreign exchange rates. The Company's exposure to the nsk
of changes In foreign exchange rates relates primanly to the Company’s operating activities (whan
revene or expanses are dencminatad in a diferent currancy from the Company's functional currency).

2024 2023
FRNSSERERIN | o ') | -
Bills payable - US Dollars 13 11
The following exshanges rate have been appled at reporting dates;  -——eee [RUpaEs) «-eeeeaeees
Exchange Rate - US Dollars 278.80 287,10

The managemeant kasps on evaliating differert cotions available Tor hedging purposes. The following
tabie demonstrates the sengitivity to 2 reasanably possitile changa in the US dollar exchanga rate, with
all other variables held constant, of the Company's equity. -

Change inrate  {Rupess In '000)

(%5}
30 June 2024 - US Dollars #1=10 366
30 June 2023 - LS Dollars +/-10 318

Equity price risk

The Compary's listed equity securities are susceptible 1o market price risk arising from uncertainties
about future values of the investment securities.

At the date of staterment of financlal position, the exposure 1o listed equity securiies Is Rs, 542.07
miilion. An ingrease / decrease of 10% in the share price of these sdcurities would have an impact of
approwimataly Rs. 54 million on the statement of ather comprahensive income.

2024 2024
Long-term investments Cretil rafing -~ (Rupees in *000) ——
Charat Paciaging Limited A 425,714 351,239
MirgLrkhas Sugar Mills Limited A 116,352 48,813
| 542,066 200,052
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Credit risk

Credit risk Is the risk which arises with the possibiity that one party to a finanaial Instroment will fail to
discharpe its obligation arid cause the other party to Incur 2 financial loss. Concentrations of credit
risk arise whean & number of counterparties are engaged in similar business activities or have gimiiar
Bronomic faatures that wiould cause their abllity to meet contractUsl oblgations to be sirmilarly efectad
by changes in economic, pofitical or other conditions. Concentrations of cradh risk Indicate the refative
sansitwity of the Compary's performance 10 developrments affecting a particular industry,

The Company seeks o minimze he credit nsk exposure through having exposures only 1o customearns
tonsidared credii worthy and obtaining securities where applicable: The maximum exposure {0 oredit
risk at he reporting data with no defzults In the past yiaar is:

Notg 2024 2023

~~~~~~~~ (Rupesas i '000) --————

Long-lemm mvestments & 542 066 400,082
Lang-tarm loars (including currant portion) T&12 59,672 £68,383
Long-term deposits 4,931 4,678
Trade debsts il 1,373,101 g03,240
Trade deposits 13 50 360
Other recelvables 14 5,214 6,156
Bank balances 16 425,201 156377
2,410,265 1,588,224

Credit quality of financial assets

The oredit quality of financlal assets that ame nelther past due nor Impaired can be assessed by reference
to axtermal gredit ratings or 1o hetoncal mformation aboeut counterparty default mtes:

2024 2023
Barik balances wrmesnas (Rupegs in G00) «e-ee--
Credit rating
e 423 658 155,045
Al 1.543 332
Short-term investments - Mutual funds
Cradit ratings
AM1 975,102 -
a2+ 483,450 -
AM24++ _1e23v06 0 -
2.462.258 -

A other financial zssets are not exposed 1o any materl credi risk.
Liquidity risk
Lguidity risk ls the rigk that the Company. will ngt ba sble 1o meet its financial obligations as they fall

due. The Company appliss prudant liquidity risk management by maintaining sufficiert cash and the
avallzbility of funding through an adequate amount of committed cradit facilities.
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40.4

The table below summarizes the: maturty profila of the ﬁnmpmw‘!;r fnercial liabities based on
contractual paymants.

M
" NTEREST [ NARKLE { FHOFT [ INTEREST A Fe |
SEMUE st || o BEARNS Gahy el | (S
pie] ] | o il N
—_— [Rieg = T

Long-lenn frenemgs 173358 | 3,854,200 | 4067618 penEe || zaw s | Tanames | ae=ae 10,8376 |
L=y g e 13883 25aW 6168 - Fu.008 taat |  EI 2.8 a2 s
ol sty diperets - - - 2 et S 0 - Fut Toeat Eh =
Treroas e e¥tiior parehdin - H LA || 240 0e . - tiren || 8 a8y
ALfmE Frmne-up - - 106,798 || 106798 | 3518 YN
St beraiaids 1.A8aa08 1 BARGES . 1080008 || 1575 345 [ 1572548 1573540
Uncisned dyidid B T 50 TR Th st o0
Linpiaif dwidit= = - 34 Bad BB I oo oaT

TLATGNEE AP1ETA EGESFEN 2320401 BIIRZE0 45416k Lthouh 1B Ad  BoEigE  1nBoq08

Effective interast / yield rates for the financial abilties are mentioned In the respective notes to the
financial statemeants,

Capital risk managemant

The primary objective of the Corripany's capital management is 1o maintain healthy capital ratios,
strong credit rating and optimal capital structures in order 10 ensure ample avallabiity of finance for
its existing and potential Investment projects, to maximize shareholders value and reduce the cost of
c=pitali

The Company manages its capital structure and makes adjustment to it Inlight of changes In economic
conditions, [n order to maintain or adiust the capital structurs, the Company may adjust the amount of
dividend paid to shareholders, return capital to shareholders or Ssue new shares.

The Company monitors capital using a gearing ratio, which |s net debt divided by total capital plus
riet debt, Net debt i caloulated as total loans and borrowings including any finance cost therson, less
cash and cash equivalents.

The gearing ratios as at June a0, 2024 and 2023 are as follows:

2024 2023
~eeneea (RUPEES IN '000) e
Lang-tarm financings 4,081,618 10,265,318
Ascruad mark-up 105,799 438,173
Short-tenm borrowings 1,888,995 1573345
Total debt 6,056,412 12,276,834
Cash and bank balances (428,514) (160,113)
Net debt 5,626,898 12,116,721
Share capital 1,842,950 | 1,842,850
Reserves 23,599,979 | | 18,936,068
Total capital 25,542,929 26,878,018
Capital and net debt 31160,807 92095790
Gearing ratio ~ 18.05% 36.75%

The Company finances s expansion projects: throwgh equity, borrowings end manageament of its
working capital with a view to maintain an approprgte mix between various sources of finance to

minimize risk,
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40.5.1

Fair value measurement
Fair value is the price that would be received to sall an asset or paid to transfer a liability inan ordedy
transaction between market participants at the measuremeant data.

Tha camying values of all finrancial assets and llablities reflocted in the financial staterments
approvamate fair values,

The following table shows assets recognised at fair value, analysed between those whose falr value
is basad on;
Lavel 1; Ouoted pricesin active markets for identical assets or labiitles,

Laval 2: Those Involving inputs ather than quoted prices included In Level 1 that are observable for the
assat or lability, either directly {as prices) or Indirectly {derved from prices); and

Lawel 3: Those whose inputs for the asset or lisbility that are not based on observable market data
{uncbservable Inputs),

Tha table below categorised fair value measurement of financial Instruments by the level n the falr value
higrarchy imto which thie falr value measurerment |s categarized:

Notn | pakry
CErrying amioari Fasr valun
For vakuo threroogh e yiiluo: _
stutemant of profil ar through Total Ll Loyed 2 Lateal 3
oEs ac!
[Aupses i "TEC

&

g T INyREITE T - 06 542066 542066 - -
St PeEEITAE 15 2622383 - 252238 2622853 : -

2EP2IES  E41 068 30EAN1E 3064818 i =

! 2
Darrien) armalt fFar vithe
Far yEus thimgh .
giqemert oioaiiior e "””'E. v Lo 9 S Lo 3
i gt O
Fupees 1 000
Longsnryinvasimants & 00062 4DD.OsE 400052

B ierm resimants 15

00052 ai00sd HO0, 052

During the year, there ware no transfers betwesn level 1 and leve! 2 fair value measuremants, and no
transfers into and out of level 3 fair value measuremant,

Financial instrumants which are tradable In an open market are revalusd at the markst prices prevaliing
on the statemant of financial position dats,
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Reconciliation of movement of liabilities to cash flows arising from financing activities:

Long-term Lease Governmant ;ﬂ:himaﬂ Total
financings | lisbilities grant di‘uiuﬂemnad
Balance as &t July 01, 2023 9,318,165 52,763 947,160 102,131 10420.210
Changss from financing cash fllows
Ciraw-downs 16,778 - 375,607 | 9432 335
FAapaymenis [F110:126 - - (7.110,128]
Aspayment of leass [abilties - et x 20455} - = {0 455)
Dihvigand paEid - = = (B35, 335) (8BS 256
(6.494,306) (20,458 3906837 (BB5336) (7,053,582
Other changes
Dividand declarad - - - 872,308 8742328
[MtamsEst axpanss o0 g5 (ablilies - ‘ B.BTE - - B,878
Amcrtisation of Goyerniment grants - - [35,907) - {35,907 |
- G.E7E A5, %07) B74.328 B45. 209
Balance as at June 30, 2024 2,823,768 381868 1,237,850 111,123 4,211,827
Unclaimed
Long-term Lease |Government
‘ finangings | liabilities grant ag?umﬁﬁ Total ‘
Balance as at July 01, 2022 12 056,075 21.408 Gag B57 85881 14,032.100
Changss frorn fimaneing cash flows
Ciraw-downg - - -
Hepayments [3.837.907) - . {3,637 807
Repavmen! of sase kabiitas - e = 25182 - - 25142
Dividaneg paid = £ - {B58,178) (GE58,17208}
B3 90 25192 <3 EBo8ATE 14,470,583
Other changas
Cihwdarid deslthrad - - B4 APR a4, 828
Intérest expenae of (sass lehiilias - 8182 - - 8,182
Armaftigation of Guvarnment grants = E (21,487 = (21,487}
= &, 162 (21,487 BT4.328 BES.003
Balance as gt June 30, 2023 9318166 52,763 847 160 102131 1 0,420,210
Note 2024 2023
CASH AND CASH EQUIVALENTS ---——-—- {Rupees In 000} --------
Cash and bank balances 16 428,514 180,113
Shiort-term borrowings 26 {1,888,995) {1,573,345)
Short-term nvestments 16 2522153 -
1,062,872 (1,413,232}
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REMUNERATION OF CHIEF EXECUTIVE, DIRECTORS AND EXECUTIVES

2024 2ia

Chiet Srilel - _—

Eiceii v Director Execulives EieeLithis Dirssintor Expoutves
—— {FAupesEs [ 000)

Maragsral remungration 49,034 20,436 803122 41,964 17.e05 461,707
Bonius 24,267 9,720 228,227 20,742 ga2r2- 207,285
Housing afowance 1,452 8,748 180,708 1,452 L] 152,166
Rathrament berafits 8,089 3,240 72,044 B8.014 2757 6,242
LIt s 2,064 1,042 39,003 1,868 1,683 32372
L ezye fare agsislancs 4,044 1,379 28,364 3,457 1,220 28,705
88,850 45,465 1,051,468 78 504 49,152 950,477
MNumbes 1 i) 140 1 1 i0s

Thi Chief Executive and an executive have been provided with furnished accommodation. Further,
the Chief Executive, Director and certain executives are provided with the use of company maintained
cars; telepnone faciity, utiities and some other facilities. wiich are rembursed at actual to the sxent
of their entitiements.

The apgregate amount charged in the financial statements for meeting fae to 6 non-executive directors
emourited to Re. 4,60 milon (2023: A= 2.84 million).

TAANSACTIONS WITH RELATED PARTIES

The refated parties of the Company comprises of associated companies, directors, refirement funas;
companies with comman diregtorship and key management personnal of the Comapeany. Amounts due
from / to relzted parties are disclosed in respective notes to these financial statemants. The Gompany
artars into transections.with related parties on agreed terms as approved by the Board of Directors:
Transactions with related parties other than those disciosed glsewhere in the financial staterments, are
as follows:

2024 2028
Ralationiship Nature of transactions e Rupest 1 '000) -———
Associated comparies Purchases 2,744,724 3,801,722
Sale of goods 56 .
Purchase of fked assets 896,255 23,264
Foyalty and excie duty 417,51 436,281
Services recsived 2,750 BEY
IT suppaort chargas 30,011 24 311
Dividend receivad 10,820 8,113
Dividend paid 268,989 272,004
Insurence pramium paid 97,297 BB8,B48
Contribution to staff provident and
gratuity funds 178,741 181.315

In addition, certain actual administrative expensss are being shared amongst the group companiss,
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Following are the related parties with whom the Company had entered into fransactions or have

arrangement / agreament in placa.
Name of Related Party

Cheral Pankaging Lenited

Faruoue (Prvate) Limlted

Greaves Paxistan (Private} Limited

Mirpurkhas Sugar Milts Limited

Faraal (Private) Limitad

LrtEnesgy Limited

Gireavas Arcondiioning (Prvate) Lirmnilad

Jumies General |reuranss Comeany Limited

Fakstan Cables Limited

Cheral Cemant Company Lenited — Emplovess’
Prowvitent Fund

Cherat Cament Company Limited — Employeas’ Gratuily Fund

WName of Related Party

Mr. Cmar Faruque
Wrs. Shamain Akbar Farugue
Wr, Azam Farugue
Wrs. Samia Faruoue
Mr. Akbarall Pasnanl
WMrs, Sakina Pasnani
M. AnT Dine Farugle
Mr. Abrar Hasan,
WMrs: Zeaba Ansar
WA Asif Gadir

Wr. Yasir Masood

Relationship

Comman dirggtorship
Commen directorship
Common directorshio
Ecmmon directarsho
Comman directorshio
Cammaon dirgctorshin
Comman dirgctorship
Cammon ieciorshiD
Comman Mrectorshio

Retirament tenedt furd
Retiremant tanelit fund

Relatibnship

Threctar

Spouse of direator
Director
Spouse of directar
Director
Spouse of director
Director
Director
Direcior

Threctar
THrector

Aggregats % of
Sharenolding

274
21,67
125
141
0ot
il
[t
o.od
il

027
1,66

Apgrepate % of
Sharsholding

16800
02058
1.4200
00208
0.0470
0,0374
0.7800
00003
0.0001
0.0003
00006

None of the key management personnel had any amangements with the Company other than the

amployment contract.
NUMBER OF EMPLOYEES

The total numbear of employees and average number of employees at year end and during the year

respectively are as follows:

2024 2023
——————— O o R —
Total  Factory  Toul Factory
Total nurriber of employess 878 B26 1022 867
Ayerage number of ermplovesas during the year 1000 B46 1015 B&S
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2024 2023

et T | [+ o R e
45 PRODUCTION CAPACITY
Annual instalied capaciy = Clinker 4,320,000 4,320,000
Annual instalied capacity - Cemant 4,536,000 4,536,000
Agctual production — Clinker 2,354,836 2,643,785
Astual production — Cement 2,616,907 2 BRZ 760

Fant operghonral capacity Utllisation Is i frie with industry demand.

46 OPERATING SEGMENTS
These financlal statermnents have bean prepared on the basis of a single reportable segment.
Ajl sales of the Company comprise of cament.
Totai sales of the Company refating to custamers in Pakistan weare 87% during the year ended June
a0, 2024 (2023 84%). All nonscurrent assets of the Company at the end of the currant and preceding
yaar were located in Pakdstan.

Sales to twenty major custorners of tha Company are around 47% of the Company's total sales diring
the year {2023: 48%).

47 DISCLOSURE REQUIREMENT FOR SHARIAH COMPLIANT COMPANIES

As per the ragurements of the fourth schedule to the Companies Act, 2017, Shardah compliant
ooTpanies and companies listed on the Islarmic Index shall disciose the following:

Mate 2004 2023
FIRi ENN Hjm':n 'ﬂ[],m =L
Shariah cormplant bark batances 16 265,546 108,352
lLong-term finanaings as per slamic mode 1k 1,038,327 7,358 614
Short-tarm barrowirgs as per samic mode 28 916,045 §22.545
Rievanue earred from sharlah compllant blsiness 24 38,433,747 37,386,186

Prufit earned from shariah compliant bark denesits 34 2,870 108,472

Profit earned from conventional loan o advances 34 75,070 24 458

Dlividend from mulual funds and oler nvesiments - comventional 34 142,083 -

Divided fromi rutual funds and other imasstrments - sharlah 34 170,466 -

Divident sarned (rofm sharnah compiant ong-tesm nvastmsant 34 10,820 8,118

Fimanoe costs on slamic moas of eog-teen insnongs &8 1,081,847 1435389
as

Fnanne cosls on comentional mede of inanongs 281,181 472,619

The Company has relationship with Meezan Bank Limited, Bank Alfalah Limited, Faysal Bark Limjted,
MCB |stamic Bark Limited Bubai lslamic Bank Pakjstan Limited and Bank of Khyber Limited being our
Islamic banks which are fully disslosed in note 12 and note 268 1o these financial staterments.

48 DATE OF AUTHORISATION

These financial statements ware authorised for issue on August 22, 2024 by the Board of Directors of
the Compary.
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48 DIVIDEND AND APFROPRIATIONS
Subsequart 1o year ended Juna 30, 2024, the Board of Directorg in ks meeting held dn Algust 22,
2024 Hak proposed firal cash dividend @ 4.00 par share amounting to Rs. 777,18 milllon (2023: Rs
G.00 per share amourting to Fs. S62.88 milior) for approval of the members gt the Annual Ganaral
Meating, This Iz in agditicn tothe interim cash dividend @ Rs. 1,504 per share amounting to Rs
291 .44 millen (2023 Re. 1,50 per share amouriting to As. 281,44 milion) approved by the Board of
Directors for the vear gndad June 30, 2024,

50 GENERAL

50.1 Certain comasponding figures have been rearranged arid reciassified, whersver considasd necessany,
However, there are no matedal reclassifications to report in these financial statemernts.

50.2 Houmes have beenrounded off 1o the neerest thousand of Hupeses unless othanwise stated

-

?' I« 74

CHIEF EXECUTIVE OFFICER DIRECTOR CHIEF FINANCIAL OFFICER
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5001
10001
15001
20001
25001
30001
35001
40001
45001
50001
55001
60001
85001
70001
75001
#0001
B&001
0001
95001
100001
105001
110001
115001
120001
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130001
135001
140001
160001
156001
160001
170001
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55000

75000
BOO0O

S0000

G500
100000
105000
110000
115000
120000
125000
130000
135000
140000
145000
165000
160000
185000
175000
180000
185000
190000
200000
215000
220000
225000
230000
240000
245000
285000
270000
275000
300000
305000
310000
335000
350000
400000

Total Shares Held

36,080
244 311
513,684

2300872
2,625,561
2,002,486
1,364,828
1,314,850
1,586,875
527 B0G
791,613
859,835
677,235
1,222,702
780,675
190,860
335,558
S02.746
841,709
185,747
444,380
275,728

09,842
413,407
326,279
448,913
116,886
496,000
253,113
134,542
276,194
286,370
184,027
476,032
1638931
692,242
186,000
186,000
212,371
218,700
221,034
458,451
473,776
240,724
263,629
Jeq 282
272,500
206,750
501,937
613.868
315816
334,970
347,845
795,810
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- J:l - g v ! - o
o X gy, ™
" \u' | % al .
No of Shareholders Shareholdings'Stab Total Shares Held
1 420001 1o 425000 422,486
1 A250M to 430000 427,683
9 430001 to 435000 434,865
1 435001 {n] 440000 439,820
1 450001 to 455000 450,147
1 485001 1o 480000 488 823
1 520001 io 525000 be4,619
9 540001 o 645000 5401568
1 545001 1o 550000 560,000
1 585001 to 570000 569,583
1 585001 o 800000 596,160
1 B55001 1o 860000 680,000
1 B75001 1o 680000 B7B 057
1 BEGOO fo BE5000 580,814
1 T25001 1o 730000 729,972
1 Tas0m ic Ta0000 47,285
1 Fa0001 o FE5000 A/ian
1 as001 1o 20c00g 798,362
1 BBO001 1o 885000 881,757
1 BBE001 1o 890000 BEs,B77
1 910001 1o 915000 210,688
1 1070001 1o 1075000 1,071,834
1 1145001 to 1160000 1,146,025
1 1180001 1o 1185000 1,183,257
1 1160001 (e} 1185000 1,183,274
1 1325001 to 1330000 1,329,079
1 1385001 to 1370000 1,385,710
1 1410001 to 1415000 1,411,082
1 1770001 1o 1775000 1,770,788
1 1885001 to 1820000 1,888,256
1 1915001 to 1820000 1,917,420
1 2185001 to, 2190000 2,184,500
1 2220001 lo 2225000 2,222 B4
1 2416001 o] 2420000 2,418,002
1 2745001 to 2750000 2747277
i 24985001 to 2880063 2,986,367
1 3145001 to 37150000 3,147,487
1 3206001 1o 3210000 3,206,621
1 3220001 to 3225000 3,220,783
1 3535001 to 3540000 3,535,580
1 4480001 10, 4485000 4,482 211
1 4510001 lo 4515000 4,511,859
1 4555001 lo AB00000 4,600,000
1 4605001 to 4610000 4,605,823
1 4865001 o ABTO000 4,667,658
1 4800001 1o 4805000 4,803,022
1 5820001 o 5925000 5,822,533
1 8205001 to 2910000 8,908 821
i 11505001 to 11510000 11,509,834
1 146835001 to 14640000 14,636,936
| 42085001 {1} 42100000 42,088,353
4740 194,295,038
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No, of
Sharsholders

Categories of Shareholders

Shares Held Percentage

Directors, Chief Executive Officer and their spousa(s) and minor children
kiR OhisR FARLIQUE 1 2,118 833 1.02

MRS, SHAMAIN AKEAR FARLOUE W/O. MR. OMAR FARUGUE 1 396,000 0.20
WA AZAN FARLICLE 1 2,785,840 142
MAS. SAMIA FARUCUE W/ MRB. AZAN FARLICUE 1 57,23 o.03
MA. AKBARALIFESNANI i 91,300 0.05
MRS, SAKINA PESNANI WO, MR AKBARALI FESNAN 1 72,600 004
MR, ARF DING FARUOUE 1 1485194 078
MA. ABRAR HASAN 1 550 00d
MRS, ZEEBA ANSAR ! 10 0.00
MR. ASIF GADIR 1 E50 0.0d
ME YASIR MASOOD 1 1,100 0.00
Assaciated Companies, undertakings and relsted parties

FARLICUE PRIVATE: LIMITED 1 42,086,353 2187
CHERAT PACKAGING LIMITED 1 5,327 696 2074
MIRFLUIRKHAS SLUGEAR MILLS LIMITED ! 2 TET2TT 141

ZENSOFT (PRIVATE) LIMITED 1 8,750 0.0

GREAVES PAKISTAN (PRIVATE) LIMIEED 1 216,002 128
JUBILEE GENERAL INSURAMNCE COMARNY LIMITED 1 52,000 o.03
NIT B ICP 3 4857148 238
Banks, Development Financial Institutions, Non Bankina Financial A

Institutions. LRR AL )
Insurance Companies 15 1562835848 787
Modarabas and Mutual Funds 44 Q154836 4T
Ganeral Public

& local 43871 830161835 2798
b, Forsian 120 2028208 1.04
Forelgn Companies 9 FA05 A2 3.25
Others 140 32667418 16.78
Total 4,740 184,295 038 100.00
Shareholders holding 10% or more Shares Heid Percentage
FARUQUE (PRIVATE) LIMITED 42,086,353 21.67
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CHERAT

Proxy Form Cherat Cement @ |

43rd Annual General Meeting Company Limited 1

A Ghulam Farugus Group Company CEMENT

1/ We

of

being a member of CHERAT CEMENT COMPANY LIMITED, heraby appoint

of another member of the Company as my / our
proxy to attend, speak & vote for me/ us and onmy / our behalf at the 43rd Annual General Meeting of the
Company to be held on Wednesday Cctober 18, 2024 &t 12:30 p.m at the Registered office of the Company
at Factory premisas, Village Lakral, Nowshera, Khyber Pakhtunkhwa and at any adjournment thereaf,

WITMESSES
1.  Signature;

Mame:
Addrass:

CNIC or
Passport No,

2. Signature;
Mame:
Address:

CHNIC or (Signature should agree with the
specimen signature registered
P o, = with the Company)

Important

{ Instrumants of Peawy Wil A0t be  considoms
a3 valld uniess deposited or receved &t the Shares Held:
Company's Head Office st Modemn Motors Houss,
Beaumont Road, ¥arschi - 75530 not |ater than Folia No. COC Accolunt No.
48 molss before: the timo of holding e meeting " -
and must Be duly stamped, signed and witnassed, F‘"T'E:"‘E"t .ﬂ.c:zum

2 COC Sharenelders. entitled to ottena, speakana voteat
thils meating, muzst brng with tham thedr Computerized
Mational ldanfity Card (CNIC) / Passoods in ariginal
to prove hisher [dentity, and I case of Proxy, most . T — 1 11 1 = T
anciosean attested copy of hisy her CNIC or Passport. CNIG ND'I | |- l l | 1 4 f | 1 l -| 1= j

3. In case of corparato ontity, the Boarg of Diractors’
resalution / cower of attomay witn.apecimen slonaturs
of the nominee shoulg be attachad with he praxy form,
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FE - Dividend Mandate Form I

| heretyy communicate to recelve my future dividends directly in my bank account as detalled below:

Shareholder's Detail
Namie of Compérty | Charat Carnent Company Limited
 Name of sharsholdar
' Folld No./CDC Participants 1D A/e No.
CNIC Na

Passport No. (in case of foreign shareholder)
Cail Number & Land Ling Number
Erriall Address (Mandatory)

Shareholder's Bank Detail

Title of Bank Account (Mandatory)
intemationdl Sank Acoount Number [IBAN) - Mandatory (24 Digits)

P K | | | | | | |

Bank's Name
Branch Mame and Address

It i stated that the above-mertioned Information is correct ard In casea of any charge tharein, | will Imrmediately
intimate Farticipant / Share Ragistrar accordinghy.

(Signature of shareholder)
(Please affix corhpany stamp In case of corportate ertity)

Notes:
COMPANY WITHHOLD THE PAYMENT OF DMIDEND OF A MEMBER WHERE THE MEMBER HAS NOT
PROVIDED THE COMPLETE INFORMATION OR DOCUMENTS AS SPECIFIED.

The sharehoiders who hold shares in Central Depository Company are requested to submit the above-
mentionad Dwvidend Mandate Form, duly filted-in, to the relevant Broker/Participants/investor Account Services
of the Central Depository Company of Pakistan Limited where Member's CDC account is being dealt.

The sharsholders who hold shares in physical form are reguested 1o submit the above-mentioned Dividand
Mandate Forrm, duly filed-In, to the share Registrar of the Company, as mentoned below;

M/s CDC Share Registrar Services Limited
CDC House, 98-B, Block 'B', S.M.C.H.S. Main Shahrah-2-Faisal Karachi-74400, Pakistan
Tel: 0800-23275 UAN: 111-111-500 Email: info@cdesrsl.com









