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CHAIRMAN'S STATEMENT

The Company has had another good year despite the extra-ordinary challenges related to  the significant increase in energy cost 
and decrease in the underlying price of the commodity. The Management has implemented an effective strategy to partially 
mitigate the adverse impacts of supply chain disruptions and decrease in commodity prices through improved product 
placement. The company has continued to strengthen its market position as a market leader.

The Board has been playing a pivotal role in directing the company through regular reviews of the business and its performance. 
The Directors have mandated strict compliance to the code of corporate governance, for which they get regular updates from a 
well entrenched independent internal audit function.

The board performed its role and responsibilities for setting standards, policies, strategic aims and made  resources available to 
achieve our objectives. Board Members also monitor and review material strategic issues, financial performance, and risk 
management at quarterly intervals. In 2023-24, your Company has achieved an EPS of (PKR 2.90 / Share) despite significant 
increase in the cost of utilities. The Board of Directors have recommended 20% cash dividend for its shareholders, signifying the 
strong and healthy cash flow of the Company. 

It's important to highlight the key role played by the Committees (Audit Committee, Human Resource and Remuneration 
Committee) in directing management towards areas of improvements. 

Your Company has made significant inroads in the domestic/international market segments in order to profitably absorb the 
additional production capacity. The company has also expanded its international reach by exporting to multiple new markets 
and segments in order to mitigate any disruption in the domestic market. Despite the uncertain business conditions, the 
Company is in a position to steer through the rapidly changing business environment.  

On behalf of the Board of Directors, I would like to express my gratitude to all our stakeholders for their continued support and 
encouragement and place on record the appreciation of the valuable services rendered by the management of the Company. I 
also acknowledge the commitment and diligence of my fellow directors and the management during the year under review.

Lahore
September 06, 2024

Faisal Dawood 
Chairman
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DIRECTORS' REPORT TO THE SHAREHOLDERS
For the year ended June 30, 2024

The Directors of the company are pleased to present the Annual Report along with the Audited Financial Statements for the year 
ended June 30, 2024.

Economic Review

The year has been challenging for most of the businesses with high energy costs leading to high inflation and increased 
production costs coupled with the high interest rates, leading to slowdown in demand. The economic environment worldwide 
has been pushing the central banks to keep interest rates high to keep inflation under control. Despite these challenges, the 
capacity expansion implemented by your company during the previous years has helped us to operate profitably during this 
uncertain period.

Business Results

Your company continuously strives to sustain its consistent performance despite adverse movement in the electricity costs and 
high taxes. During the year the management focused on sustaining margins despite cost challenges through improved pricing 
while capitalizing on economies of scale generated by capacity expansion. The expansion also provided the much-needed 
additional volumes for improving exports and developing new markets while supporting our goal of import substitution. 
However, the excess supply of imported product at significantly lower price led to a reduction in price in the local market which 
was partially hedged by the company's strategy to develop export market The results below show the management's focus on 
efficient production, sustaining profitability and market development while leveraging its strength as the significant player in the 
hydrogen per oxide national market and entering the international market. These efforts have led your company to achieve 
improved results. The summarized financial performance appears below.

Despite a very difficult pricing scenario  the company has been able to be profitable through sustainable operations of the site 
and better product placement. Borrowing cost is low owing to efficient working capital management and long-term debt 
prepayment in previous years linked with company's strategy to minimize the impact of interest rate hikes.  

Profit after tax is PKR 507 million as compared to PKR 1,400 million in previous year due to increases in electricity cost and 
dumping of product by international players. The management has kept a tight control over costs leading to efficient deployment 
of resources to manage the business. The company expects to consistently deliver profitability creating value for the 
shareholders.

Cash Flow Management

Your company has generated cash flow from operations of PKR 998 million in FY-24 as compared to PKR 2.3 billion in FY-23 
owing to a reduction in  profitability. Despite significant increase in raw material costs and supply chain disruptions the 
company has optimized working capital utilization therefore zero working capital borrowing. The company plans to continue the 
same in future.

Sales
Gross profit
Profit from operations
Finance cost
Profit before tax
Profit after tax
Earnings per share – Basic

2024 2023 %age 

Rupees in thousands 2024 vs 2023

5,738,033
1,154,113

770,104
(23,837)
854,256
507,014

2.90

6,721,346
2,756,429 
2,372,931

(25,929)
2,223,700
1,400,392

8.00

-15%
-58%
-68%

-8%
-62%
-64%
-64%

2022

4,250,493
1,101,805

901,271
(52,568)
802,446
470,877

2.69
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Safety & Manufacturing

Health, safety, environment and security of our employees/contractors is a high priority in the company, and it is an integral part 
of Descon's core values. At the closure of FY24, the business had operated thirteen consecutive years without a single lost time 
injury (LTI) & successfully achieved 10+ million man-hours & 7+ Million safe kilometers. Total recordable injuries rate (TRIR) 
is still zero, same as last year.

The company remained fully compliant with all global accreditation requirements for ISO 9001, ISO 45001 and ISO 14001. The 
business consistently complied with national liquid and gaseous emissions standards. The entire workforce is trained, 
supported and regularly assessed, which enables them to perform their jobs with minimal risk. During the year, the company 
invested in training to build capacity and capability. Further, it continues to take measures that build institutional memory.

The company took sustainability initiatives in line with the United Nations Sustainability Development goals & good progress 
achieved against the set targets. Some of the key updates are,

· UN certification for packing
· ZDHC (Zero Discharge of Hazardous Chemicals) certification
· Solar project for 284 kW
· Addition of female workforce at all levels

This year, the company has safely & successfully concluded a Plant Turnaround where inspections of critical equipment were 
carried out. Considerable efforts were made on reduction of energy & chemical consumptions which has led to significant 
savings for the company. Special focus was given to the Manufacturing excellence program to bring in efficiencies at plant 
operations and other processes. The drive has also resulted in the reduction of controllable losses to 0.55% vs 1% industry 
benchmark.

Sales & Marketing

The company continues to be the market leader, preferred supplier and provider of consistent quality product to the customers. 
While the textile sector is seeing a downturn your company has been working on diversifying its customer portfolio by addition 
of international customers, adding precious foreign exchange to the national exchequer. 

The company is expecting significant improvement in profitable market share based on stronger push and market intelligence-
based approach.

Entity Credit Rating

By the Pakistan Credit Rating Agency Limited (PACRA) as on June 30, 2024.

Rating Type  Rating

Long-term  A+ (A Plus)
Short-term  A1 (A One).

The Pakistan Credit Rating Agency (PACRA) has updated the long-term and the short-term entity ratings of Descon Oxychem 
Limited (DOL) at "A+" (A Plus) and "A1" (A one), respectively. These ratings suggest a low expectation of credit risk emanating 
from a strong capacity for timely payment of financial commitments.

Future Outlook

The company plans to keep tight control on its fixed costs while making significant efforts to enter into diversified market 
segments and exports creating opportunities to further improve margins despite cost challenges. Your company is consistently 
working on strategies to mitigate risks while capitalizing on opportunities to maximize shareholder's value.
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Building blocks are in place for further exploring profitable export markets and business segments creating a mitigant against 
adverse price movements. 

The business wishes to sustain its best-in-class position in safety, production efficiency and market intelligence through 
investment in continuous improvement and data driven decision making.

Corporate Governance

The Board of Directors of the company and the Management are fully conversant with their key responsibilities as required by the 
provisions of the Companies Act, 2017 (the "Act"). The Board has adopted best practices of Corporate Governance by ensuring 
a strong sense of business principles and high standards for compliance in business activities. The same has been summarised 
in the enclosed Statement of Compliance with the Listed Companies (Code of Corporate Governance) Regulations, 2019 (the 
"Regulations") duly reviewed by the external auditors.

The Directors are pleased to report the following:

a. The financial statements, prepared by the management of the company, present a true state of affairs of the company,
results of its operations, cash flows and changes in equity.

b. Proper books of account of the company have been maintained.

c. Appropriate accounting policies have been consistently applied in the preparation of financial statements and
accounting estimates are based on reasonable and prudent judgment.

d. International Financial Reporting Standards (IFRS), as applicable in Pakistan, have been followed in the preparation of
financial statements and any departure there from has been adequately disclosed and explained.

e. The internal control system is sound in design and has been effectively implemented and monitored.

f. There are no significant doubts about the company's ability to continue as a going concern.

g. All the directors on the Board are fully conversant with their duties and responsibilities as directors of a corporate body.

h. There has been no material departure from the best practices of Corporate Governance as detailed in the listing
regulations.

I. The key operating and financial data of the last six years is attached to the report.

Composition of the Board of Directors

The total numbers of directors are eight (8) including Chief Executive (deemed Director) as follows: 
a) Male       7 (including Chief Executive)
b) Female    1

The composition of the Board is as follows:

NameSr. No. Category

1
2
3
4
5
6
7
8

Independent Directors 

Non-executive Directors 

Executive Directors

Mr. Muhammad Zahir 
Mr. Jehanzeb Khan
Mr. Faisal Dawood (Chairman)
Mr. Taimur Dawood 
Mr. Farooq Nazir
Mrs. Mehreen Dawood
Mr. Asif Qadir 
Mr. Muhammad Mohsin Zia (CEO) 
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Changes to the Board

During the financial year under review no changes were made on the Board.

Meetings of the Board

The Board is legally required to meet at least once every quarter to monitor the company's performance aimed at effective and 
timely accountability of its management. The decisions made by the Board during the meetings were minuted and were duly 
circulated to all the Directors within the timeline as determined by the Act for endorsement and were formally approved in the 
following Board meetings.

All meetings of the Board were held in compliance with the required quorum prescribed by the Act and the Regulations. The 
agenda of each meeting was circulated timely. The Chief Financial Officer and the Company Secretary also attended the Board 
meetings.

During the year under review, five (05) meetings of the Board of Directors were held. The attendance of the Directors was as 
follows: 

Directors Training

Six (06) of the Directors have obtained certificates of Directors' Training program, whereas one of the Directors is exempt from 
training. The remaining Director will undertake a training program in due course.

Internal Audit and Control

The Board of Directors has employed an effective system of operational and financial controls. The company promotes a culture 
of moral conduct and ethical obligation at all levels within the company. The Audit Committee reviews the effectiveness of the 
internal controls framework on a quarterly basis, whereas, the Internal Audit function provides independent and objective 
evaluations and reports to the Audit Committee on the effectiveness of governance, risk management and control processes.

In order to ensure transparency and independence of the Internal Audit function, the Head of Internal Audit and outsourced 
Internal audit service providers M/s. KPMG Taseer Hadi & Co. Chartered Accountants report directly to the Audit Committee. 
The risk-based annual internal audit plan of the company is also approved by the Board and its progress is reviewed on a 
quarterly basis by the Audit Committee. The Audit Committee has also reviewed material Internal Audit findings, taken 
appropriate actions where necessary, or brought the matters to the Board's attention, where required. Adequate remedial and 
mitigating measures are applied, where necessary.

Adequacy of Internal Financial Controls

The Board of Directors has established an efficient system of internal financial controls, for ensuring effective and efficient 
conduct of operations, safeguarding of the company's assets, compliance with applicable laws and regulations, and reliable 
financial reporting.

RemarksName of Director Meetings Attended
Mr. Taimur Dawood 
Mr. Faisal Dawood 
Mrs. Mehreen Dawood 
Mr. Farooq Nazir 
Mr. Asif Qadir 
Mr. Muhammad Zahir 
Mr. Jehanzeb Khan  
Mr. M. Mohsin Zia 

5/5
5/5
5/5
5/5
3/5
5/5
5/5
5/5

–
–
–
–
Leave of absence was granted in 2 meetings.
–
–
–
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Directors' Remuneration

The remuneration of Board members is decided by the committee of the Board. The Board seeks to ensure that there is a 
transparent and fair mechanism in place for determining the remuneration of directors for participation in the meetings of the 
Board and its committees. For this purpose, a policy for determining the remuneration of directors has been approved and 
implemented pursuant to which a reasonable meeting participation fee is being paid to Independent Directors. The aggregate 
amount of fees paid to independent Directors has been disclosed in Note 39 of these financial statements.

Evaluation of Performance of the Board

The Chairman of the Board, in consultation with the Board members, has developed an evaluation plan for the Board and its 
Committees to ensure that the Board and its committees are fully conversant with their roles and responsibilities. The Board 
reviews its own performance and the performance of its members and committees on a regular basis. As prescribed under the 
Regulations, Board has conducted an evaluation of its own performance, its members and its committees through a specially 
designed survey by the internal team of the Corporate Affairs Department. The survey was well received by the participants and 
they showed satisfaction and gave valuable feedback.A detailed report was compiled on the basis of the survey and shared with 
the Chairman. There was no significant departure from the Act, the Regulations and the policies & procedures found in the said 
evaluation report.

Committees of the Board

To assist the smooth operations of the Board and support sound decision-making, the Board has established four committees. 
Further, in compliance with the Regulations, the Audit Committee is chaired by an Independent Director.

Audit Committee

The Audit Committee supports the Board in fulfilling its oversight responsibilities while primarily reviewing financial or non-
financial information to the shareholders in compliance with prevailing regulations and accounting standards. The Audit 
Committee also ensures that sound systems of internal controls are in place to safeguard company's assets. The Terms of 
Reference of the committee have been defined considering the guidelines of the Regulations.

The Audit Committee comprises of three (3) members, as follows:
Mr. Muhammad Zahir (Independent Director) – Chairman
Mr. Jehanzeb Khan (Independent Director) – Member
Mr. Farooq Nazir (Non-executive Director) – Member

The Audit Committee met 4 times in total. The attendance of the memberswere as follows:

Human Resource & Remuneration Committee

The Human Resource & Remuneration Committee has been established to review and recommend to the Board all elements of 
compensation and policies and procedures required to be adopted for an effective human resource function. 

Name of Member Meetings Attended
Mr. Muhammad Zahir 
Mr. Jehanzeb Khan
Mr. Farooq Nazir

4/4
4/4
4/4

AUDIT COMMITTEE ATTENDANCE
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The Human Resource and Remuneration Committee comprises three (03) members, as follows:

Mr. Farooq Nazir (Non-executive Director) – Chairman 
Mr. Faisal Dawood (Non-executive Director) – Member
Mr. Muhammad Zahir (Independent Director) – Member

The Human Resource and Remuneration Committee met 4 times in total.

Enterprise Risk Management Committee: 

The Risk Management Committee was constituted to assist the Audit Committee of the Board of Directors in overseeing and 
reviewing information regarding the enterprise risk management framework, and practices employed to manage all risks 
affecting the company. The Enterprise Risk Management Committee comprises four (04) members, as follows:

Mr. Muhammad Mohsin Zia (Executive Director) – Chairman
Mr. Muhammad Rizwan Qaiser (Chief Financial Officer) – Member
Mr. Mushfiq Hussain (Works Manager) – Member
Mrs. Noor Shuja (Head Shared Services) – Member

Compliance Committee: 

Compliance Committee was constituted to oversee the company's compliance with applicable legal and regulatory 
requirements, industry standards and the company's code of ethics and business conduct. The Compliance Committee 
comprises four (04) members, as follows:

Mr. Muhammad Mohsin Zia (Executive Director) – Chairman
Mr. Muhammad Rizwan Qaiser (Chief Financial Officer) – Member
Mr. Mushfiq Hussain (Works Manager) – Member
Mrs. Noor Shuja (Head Shared Services)– Member

Related Party Transactions

The Audit Committee reviewed and recommended all the related party transactions to the Board and the Board approved them. 
All related party transactions were carried out in the normal course of business and on an arm's length basis. The company 
maintains a complete record of all the related party transactions as prescribed in the Companies (Related Party Transactions 
and Maintenance of Related Records) Regulations, 2018. The company has made a detailed disclosure of the related party 
transactions in the financial statements annexed with this annual report. Such disclosure is in line with the requirements of the 
4th Schedule of the Act and applicable International Financial Reporting Standards.

Social Investment

Over the past year, the company has taken significant strides in fulfilling its commitment to Corporate and Social Responsibility. 
The company's dedication to sustainability, community engagement, and ethical practices has created an impact that resonates 
with the values and the betterment of society. Through energy-efficient measures and waste reduction strategies, the company 
has achieved a substantial decrease in our carbon emissions. 

Name of Member Meetings Attended
Mr. Farooq Nazir
Mr. Faisal Dawood
Mr. Muhammad Zahir 

4/4
4/4
4/4

HRRC ATTENDANCE
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The company's commitment to community welfare remains unwavering. Over the last year, it has actively engaged with local 
communities through various outreach programs. Ethical business practices continue to be a cornerstone of our CSR 
initiatives. The company maintained a transparent and inclusive approach in all our operations, fostering trust among 
stakeholders. As the company reflects on the accomplishments of the past year, it is reminded that its CSR journey is an 
ongoing one. 

Looking ahead, the company remains committed to fostering positive change, embracing innovation, and contributing to a 
more sustainable and equitable world.

Environment, Social, and Governance

The company is committed to ensure environmental, social, and governance (ESG) compliance through responsible business 
practices. Throughout the fiscal year, the company has prioritized environmental stewardship by implementing initiatives to 
reduce our carbon footprint and protect the environment by tree plantation and energy conservation. Socially, we have invested 
in community development programs, aiming to enhance the welfare of local populations and promote inclusivity amongst the 
employees. Our governance framework ensures transparency, accountability, and ethical conduct across all operations, 
fostering trust among stakeholders. By adhering to rigorous ESG standards, we not only mitigate risks for the community but 
also create long-term value for our shareholders and contribute positively to Pakistan's socio-economic landscape.

Pattern of Shareholding

In accordance with section 227(2)(f) of the Act, the pattern of shareholding as of June 30, 2024, along with disclosures as 
required under the Regulations is annexed to the Annual Report.

Cash Dividends

The Board of Directors has recommended an annual cash dividend @ 20% (Rs. 2 per ordinary share) to the company’s 
members whose names appear on the register of members as of October 16, 2024 out of the profits of the company for the year 
ended on June 30, 2024. It will be paid subject to the approval from the shareholders in the forthcoming Annual General 
Meeting.

Auditors

The financial statements of the company for the year 2023-2024 were audited by M/s. Crowe Hussain Chaudhury & Co., 
Chartered Accountants. Being eligible they have offered themselves for reappointment. As recommended by the Audit 
Committee, the Board has approved the appointment of M/s. Crowe Hussain Chaudhury and Co., Chartered Accountants, as 
auditors of the Company for the year ending June 30, 2025, subject to the approval of the Shareholders in the forthcoming 
Annual General Meeting.

Acknowledgments 

We would like to thank all stakeholders for their contributions in the past year. It is our stakeholder's support that makes all the 
company's achievements possible while helping us create a sustainable business. 
We look forward to a promising and strong performance in the future.

Lahore
September 06, 2024

For and on behalf of the Board 
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Statement of Compliance 
with the Listed Companies (Code of Corporate Governance) Regulations, 2019

Name of company: Descon Oxychem Limited

Year ending: June 30, 2024

The company has complied with the requirements of the Listed Companies (Code of Corporate Governance) Regulations, 2019 
(the “Regulations”) in the following manner:

1. The total numbers of directors are 8 (including the Chief Executive Officer) as per the following:

a) Male: 7 
b) Female: 1

2. The Composition of the Board is as follows:

*In respect of Independent Directors, the Company believes it has sufficient impartiality and is able to exercise
independence in decision-making within the Board and hence, does not require to round up the fraction to 3
independent directors.

The directors have confirmed that none of them is serving as a director on more than seven (7) listed companies, 
including this company;

The company has prepared a code of conduct and has ensured that appropriate steps have been taken to disseminate 
it throughout the company along with its supporting policies and procedures;

The Board has developed a vision/mission statement, overall corporate strategy and significant policies of the 
company. The Board has ensured that complete record of particulars of the significant policies along with their date of 
approval or updating is maintained by the company;

All the powers of the Board have been duly exercised and decisions on relevant matters have been taken by 
Board/shareholders as empowered by the relevant provisions of the Act and the Regulations;

The meetings of the Board were presided over by the Chairman and, in his absence, by a director elected by the Board 
for this purpose. The Board has complied with the requirements of the Companies Act 2017 (the “Act”) and the 
Regulations with respect to frequency, recording and circulating minutes of the Meetings of the Board;

The Board of Directors has a formal policy and transparent procedures for the remuneration of directors in accordance 
with Act and these Regulations;

Six (06) of the Directors have obtained cer tificates of Directors' Training program; whereas two (02) Directors  are 
exempted from Directors' Training program by virtue of their requisite qualification and required experience of serving 
on the board of  listed companies.

3.

4.

5.

6.

7.

8.

9.

Category Names
Independent Directors* 

Non-Executive Directors

Executive Director

Mr. Muhammad Zahir
Mr. Jehanzeb Khan 
Mr. Taimur Dawood
Mr. Faisal Dawood
Mr. Farooq Nazir
Mrs. Mehreen Dawood       
Mr. Asif Qadir
Mr. Muhammad Mohsin Zia (CEO)
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The Board has approved the appointment of the Chief Financial Officer, Company Secretary and Head of Internal Audit, 
including their remuneration and terms and conditions of employment and complied with relevant requirements of the 
Regulations;

Chief Financial Officer and Chief Executive Officer duly endorsed the financial statements before approval of the Board;

The Board has formed three committees comprising the members given below:

a) Audit Committee

I. Mr. Muhammad Zahir (Independent Director) - Chairman
ii. Mr. Farooq Nazir (Non-executive Director)
iii. Mr. Faisal Dawood (Non-executive Director)

b) Human Resource and Remuneration Committee

I. Mr. Farooq Nazir (Non-executive Director) – Chairman*
ii. Mr. Faisal Dawood (Non-executive Director) – Member
iii. Mr. Muhammad Zahir (Independent Director) – Member

c) Enterprise Risk Management Committee

I. Mr. Muhammad Mohsin Zia (Executive Director) – Chairman
ii. Mr. Muhammad Rizwan Qaiser (Chief Financial Officer)
iii. Mr. Mushfiq Hussain (Works Manager)
iv. Mrs. Noor Shuja (Head Shared Services)

The terms of reference of the aforesaid committees have been formed, documented and advised to the committees for 
compliance;

The frequency of meetings of the committees were as per following:

a) Audit Committee:
Four quarterly meetings were held during the financial year ended June 30, 2024.

b) Human Resource and Remuneration Committee:
Four meetings of Human Resource and Remuneration Committee were held during the financial year ended
June 30, 2024.

c) Enterprise Risk Management Committee:
Four meetings of the Enterprise Risk Management Committee were held during the financial year ended June
30, 2024.

The Board has outsourced the internal audit function to M/s. KPMG Taseer Hadi and Co., Chartered Accountants, who 
are considered suitably qualified and experienced for the purpose and are conversant with the policies and procedures 
of the company;

10

11.

12.

13.

14

15.
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The statutory auditors of the company have confirmed that they have been given a satisfactory rating under the Quality 
Control Review program of the Institute of Chartered Accountants of Pakistan and registered with Audit Oversight 
Board of Pakistan, that they and all their partners are in compliance with International Federation of Accountants (IFAC) 
guidelines on code of ethics as adopted by the Institute of Chartered Accountants of Pakistan and that they and the 
partners of the firm involved in the audit are not a close relative (spouse, parent, dependent and non-dependent 
children) of the chief executive officer, chief financial officer, head of internal audit, company secretary or director of 
the company;

The statutory auditors or the persons associated with them have not been appointed to provide other services except in 
accordance with the Act, the Regulations or any other regulatory requirement and the auditors have confirmed that 
they have observed IFAC guidelines in this regard;

We confirm that all requirements of regulations 3, 6, 7, 8, 27,32, 33 and 36 of the Regulations have been complied 
with; and

Explanation for non-compliance with requirements, other than regulations 3, 6, 7, 8, 27,32, 33 and 36 are given below:

16.

17.

18.

19.

Lahore
September 06, 2024

Faisal Dawood 
Chairman

Sr. No. Regulation No. Description Explanation

1 28 (2) The chairman of the Human Resource and 
Remuneration Committee shall be an independent 
director and the chief executive officer may be included 
as a member of the committee.

The present Chairman Human 
Resource & Remuneration 
Committee is appointed due to 
his extensive experience as 
Board and Human Resource & 
Remunerat ion Committee 
member.



















































































































































































































Descon Headquarters, 18 km Ferozepur Road,
Lahore - 54760, Pakistan
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