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OVERVIEW
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FACING
CHALLENGES
TOGETHER

_ - Al Altock Cemenl. we beleve thal true strength s bom from facing challenges

d ki e st as Cement fomms the foundation of the world's mdast endurning stiuctines,
our commitment 10 supporting our parfners. communslkes. and each other & the
badrock of everylhing wa do In Lhe face of adversity, whethar it's he unprediciabdity of
nalure, he pressures of light deadlings. or economical & political instabllities. we stand
urited, in tansficoming obslacles Mo opporiunilies

Ve are a symbol of resilence. collaboration. and unsaviring dedicalion. Each
challenge we face is mel with a shaned resolve, a commilment to qualdy. and an
understanding that our strength lies in unity.

AS wi conbinue 1o build the fulune, we do so with' Lhe confidence thal comes from
knowing were not alone Any challenge. bbb or small  logelher, with suppliers
customers and othar stake holders we dont just bulld we create Lasting strength.
zatting a solid foundation for generalions 1o Comie.
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GROUP
STRUCTURE

Holding Company

Associated Companies
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VISION

To be the leading organization by continuously providing
high quality cement, excelling in every aspect of its business
and to remain market leader in Cement Industry.

am EE O R EE R R S R N S SR SR S S S s

MISSION

To be a premier and reputable cement manufacturing
company dedicated to become an industry leader by
producing quality products, providing excellent services.
enhancing customer satisfaction and maximizing
shareholders’ value through professicnalism and dedicated
teamwork.
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CORPORATE
STRATEGY

Objectives
The Company follows a duly approved Corporate Objectives. which consists of the
following main points:-

To maintam s posilion as a leading manufaciurer of qually products that surpass both
national and international standards

Growth, expansion and sustained profitability are the guiding principles of ACPLs
bBusingss model Focusing on the sltrategic plans 1o grow the Business beyond the
borders, while enhancing the markel share locally in South

To retain its lines of processes at highest level of operational efficiency

To achieve compelilive operaling margins with continuous growth both in productivity
and profitability

To prowvide competitive rate of retum to its shareholders on thewr investments
To remain commutted in delivenng quality and value to s customers and providing high
guality cement praducts suilable for all construction purposes. To embrace consistency

in high standards of senvice delivery.

To continue with the commitment 1o provide a secure and innovalive workplace for all its
RALIMan esources

To remain commilled by producing products in an envirgnmentally and socially
responsiale manner

06 | ATTOCK CEMENT PAKISTAMN LIMITED




To achieve these strateqic corporate objectves, the Company generally follows the following Droad and
appeoved strategy

Strategy

The Company would continue [ invest in the product quality by enhancing and upgrading its production
and quality facilities through strategic investments in its plant operations and ensure thal such investment
resulls in cost-effective operations. The company would also invest in continuous product development
pegged on changing global and national market rends, industral and hi-tech progression and dynamic
customer needs. The company is dedicated to discover and implement change (o achieve continuouws
customer satisfaction

The Company would supply s products in diverse markets (o achieve a healthy and growth onented sales
mix, focus towards a strong presence of its products in all the markets o achieve dynamic financial resulls.
with maxemnum retums 1o all the stakeholders

The Campany wauld continue to invest in prajects which ensure a healthy and safer envirenment for its
emplovees. It would also continue to demonstrate its commitment to better and brighten lives for the
community by sponsoring a wide range of community development projects. Over the years, ACPL has
plaved a major role and it will continue its contrbution in building the nation

ANMUAL REPORT 2024 07




ETHICS

ﬂmﬂmpan:.r foliows highost standaeds of
ETHICS with special reference to business
) Wﬂﬂﬂt’f‘ and process transparency; All ouf
- siandards and processes can stand tho test
of scrutiny, W maintain the highest level of
integrity’ both, as. individoals and as a

corparate organization

CORE

VALUES

PEOPLE BUSINESS
b EXCELLENCE
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The Company s commitied to comply, and
take all reasonable achons for compliance
with all applics laws, nules
of the o lecal jursdiction in which s
Cor v conducts business. Every
d emploves, o matter what position he or
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Frovont Lontliict of intboraest

Directors and employees, irrespective of their
function, grade or standing. must avoid
conflict of interest situations between their
direct or indirecl lincluding members of
immadiate family) personal interests and the
interest of the Company.

Employees must notify their direct supervisor
of any actual or polential conflict of interest
situalion and oblain awritten ruling as to their
individual case. In case of directors. such
ruling can only be given by the Board, and will
be disclosed to the shareholders.

Trading in Company shanes
Trading by direclors and employees in the
Company shares 5 possible only in
accordance  with the  more  detailed
guidelines issued from time to lime by
corparate management in accordance with
applicable [aws.

Directors and employess may become aware
of information about Company that has not
been made public. The use of such
non-public or “insicle” information about the
company  other than in the' normal
performance of one's work, profession or
position is. unethical and may alsc be a
viclation of law

Directors and employees becoming aware of
informalion which mighl be price sensitive
with respect to the Company's shares have to
make sure thal such information is treated
strictly confidentially and not disclosed to any

ATTOCK CEMENT PAKISTAN LIMITED

colleagues or to third parties other than on a
sirict need-to know basis,

Potentially price  sensitive  information
pertaining o shares must be  brought
prompily  to the attention of the
management. who will deliberate on the
need  for public disclosure. Only the
Management will decide on such disclosure.
In case of doubt seek contact with the
Chief Financial Officer.

To protect cammercially samsilive
information, financial details released to the
miedia should never exceed the level of detail
provided in quartery and annual reports or
official statements issued at the presentation
of these figures. As regards topics such as
financial parformance, acquisitions.
divestments. joint ventures. and major
investments. no  informalion should - be
eleased to the press without prior
consullation.  with - the  Management
Employees should not make staternents that
might make third parties capable of ‘insider
trading” on the slock market.

C&arsarals '

T DML TINEH

Directors and Employees are expected nol to:

4  lake personal use'of opportunilies that are
discovered through the use of Company
property. informalion or position,

b. use Company property, information. "or
position for personal gains




¢ Directors and employees are expecled o
pul asice thelr personal interests in favor
of the Company interests.

The Company believes in  maximizing
shargholders” walue. through  strategic
investment. sustainable.  growth  and
application of best available technology to
achieve desired results.

The Company seeks to oulperform its
competition fairly  and honestly.  Stealing
proprietary information. POSSEssIng
trade secret informalion that was obtained
without the owner's consent. or nducing
such  disclosures. by past  or present
emplovess of other companies is prohibited.
Each director and employee is expected 1o
deal fairly with Company's customers.
suppliers, compelilors and other employees.
Mo one is to take unfair advantage of anyone
through manipulation, abuse of privileged
information or any other unfair practice.

The Company is committed to selling its
products and services honestly and will mot
pursue any aclnaty  thal requires: 1o act
unlawfully or in violation of this Code.

Bribes, kickbacks and ‘other improper
payments shall not be made on behalf of the
Company in conneclion with any of ils
businesses. However bpe  graluily  of
hospitality may be offered if such acl is
customary and is not illegal under applicable
laws Any commission payment should be
justiied by a clear and lraceable service
rendered lo the Company. The remuneration

of agents, distributors and commissioners
cannol excead normal business rates and
practices. All such expenses should be
reported. and recorded in the company's
books of accounts

fhe..Cum;.::an.'f bellms ir; providing -equal

opportunity, lo  everyone around. The
compamy laws in this regard have (o be
complied with and no discriminalion upon
race. religion. age. naticnal origin. gender. or
disability is acceptable. No harassment or
discrimination of amy kind will be tolerated;
directors and emplovees need W adhere
standards with regard to child and forced
labor

The Company ensures thal it operates in a
safe environment. conducive o efficient
productivity. The Company is. commilted to
provide an  environment  free from
discrimination  for. ils  people. open
communication,  participative  decision
making approach and nururing of the
leadership qualities are the values followed
by the Company. An employes reward
systern has been developed, guided by a
transparent.  system. of  recognition.  All
employees are o be treated with respect

The company also encourages constructive
reasonable criticism by the emplovees of the
management and its polickes. Such an
almosphere can only be encouraged in an
environment fréee from any prospects of
relaliation due to the expression of honest
opinkon,
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The Company 15 commilted to comply with
all the applicable laws and requlations that
require. the 'Company o maintain proper
records and accounts which accurately and
fairly. reflect the Company’s transactions. It is
essential that all transactions be recorded
and described truthfully timely and
accurately on the Company's books. Mo false,
artificial or misleading transactions or entries
shall be reflected or made in the books or
records of the Company for any reason,

Records: must always be relained or
destroved in_ the light of relevant legal
proVISIONS.
Frotecthion of Povacy-and Conhelenisality
All directors and employees, both during and
after their employment. must respect the
exclusivity and trade secrets of the Company,
its customers, suppliers and other colleagues
and may not disclose any such information
unless the individual or firm owning  the
information properly authorizes the release or
disclosure.

All the company's assels [processes,’ dala,
designs, elc) are considered as  certified
information of the company. Any disclosune
will be considered as grounds. not only for
termination - of  servicesemployment.  but
also for criminal prosecution, legal action or
other legal remedies available during or after
employment with the company o recover
the damages and losses sustained

Nl O [ . e Y T
LRI LE LS =] n i 1 Sl + el g N |

Each director and employee is expected lo
be the guardian of the Company’s assets and
should ensure s eficient use. Thefl
carglessness and waste have a direcl and
negative impact on the Company's
profitability. All the Company's assets should
be used for legitimate business purposes
only:
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The use, directly or indirectly, of Company
funds for political contributions to any
organization or lo any candidate for public
office is strictly prohibited.

Corporate funds and assets will be utilized
solely for lawful and proper purposes in line
with the Company’s objectives.

Cirectors and emplovees will not accept gifts
or favors from existing or potential customers.
vendors or amyone doing or seeking o do
business with the Company, which in amy way
compromise the decision making.

However. this does not: preclude giving or
recenving gifts or entedainment which are
customary and proper in' the circumslances,
provaced that no obligation could be, or be
perceived to be, expected in connection with
thie gifts or entertainment.

All communications, whether  internal  or
external. should be accurale, forthright and
whereever required,  confidential - The
Company is commitled to conduct business
in an open and honest manner, and provide
open - commumicalion . channels - that
encourage candid dialogue relative o
employee concerns. The company strongly
balieves in a clean desk policy and expects
its employees to adhere to it not onty for
neatness but also security purposes.



High quality emplovees allraction and
retention is verny imporiant The compary will
offer compelitive packages (o the deserving
candidates. The company strongly believes in
personnel  development  and  employee
training programs are arranged regularly.

As a general rule, all Information Technology
related resources and facilities are provided
only for inlernal use andor business-related
matters. Information  Technology facilities
which have been provided to employeses
should never be used for personal gain or
profit, should nol be misused during work
time, -and remain  the properly of  the
Company. - Disclosure or dissemination of
confidential  or propretary  information
regarcing the Company. its products, or its
customers outside the official communication
structures is strictly prohibited.

The safely of employees while on a busingss
trip is of vital importance to the Company, The
Company - encourages  the ltraveler and
his/her = supervisar to exercise good
judgment when determining whelher raviel
o a high risk area is necessary and is for the
Company’s BUsSINeEss purpases

It is the responsibility of each director and
gmploves to.comply with this code. Failure Lo
do 5o will result in appropriate disciplinary
aclion, including possible warming - issuance,
suspension, and termination of emplovment
legal action and. reimbursement of  the
Company for any losses or damages resulting
from  such wiclalion. Compliance  also
includes the responsibility to promplly report
any apparent violation of the provisions of this
code

AMMUAL REPORT 2024 13




QUALITY,
HEALTH, SAFETY &
ENVIRONMENTAL POLICY

We are committed to produce premium quality cement to the satisfaction

of our valued customers

14 | ATTOCK CEMENT PAKISTAN LIMITED
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GENDER
DIVERSITY POLICY

Attock Cement Pakistan Limited provides a non-discriminatony. just and respectiul workplace
environment where women are supported and given recagnition based onindividual merit and
are considered for epportunities 1o advance and succeed regardless of their gender or terms
of ermployment

This policy applies to all employees working under any form of contract with ACPL including
intems.

Followang are the main elements of the policy

Company 5 an equal employment
opportunity employer. and as  such,
commit o provide a safe and

harmonious work environment free of
discnmimation and Rarassment

it is Compary’s aim 1o progressvely move
2 a more equal gender balance in the
workfonee ina manners which enables the
busaress D thme and (e cullure o
flourish

napproprate behawor or attitudes o
wimen will not be tolerated because it is
totally al odds with Company’s cullure
where all people are accepted, included
and welcomed

All Company managers are responsdle
for addressing any such behavior which is
inconsistent with the Company's Code of
Conduct

The Company will support the
development ambilions of women in the
warkplace. This also means that selecbon
promation. relention and developrment
will continue o be consicdercd on the
basis of mert and will exclude any
gender-based consideralion

Company will nurlure mentorng and
clevelopment opporunties where
women N the business have bDeen
identified as having potential for further
development

s Whare women lake parental

leave
arangements, managers will conduct
performance reviews and evaluations that
nullify the impact of these arrangements
o maintain absolute fairmess with regard
i advancement or reward potenteal

Unless the j0b role requeres othanuise,
managers will make aveny effort o include
women both into the recruitment &
selection pool ensuring that hinng
continues to be ment-based

Information and educalion on Gender
Divarsity will be provided to all employess
and managers lo assist them fto
understand  the requirements of this
Policy and 1o enable them (o uphold the
support of women in the workplace

it will be responsibility of all Head of
Repardments 2 gel their team members
properly acquainted with the policy so
that they behave in an appropriate
mannes owards women in keeping with
the ::m'nﬁn}r Code of Conduct Further,
Hurman ree Department will ensure
its education on the subject matter to all
employees and will make every effort to
not only ensure women are called for
interview wherever applicable. but also
thesr selechion and promotion 15 awarded
based on indivicual mernt regarciess of
gender
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WH ISTLE
BLOWING POLICY

Tl'raManageﬁm encourages whistle blowing culture in the erganization and has adopled a cullure to
detect. identify. and report any activity which is not in line with the Company policies. any misuse of
Company’s properties or any breach of law which may affect the reputation of the Company. The
Ewman'f has adopled the best corporate policies to protect employeels) who report corporate
wmgdﬁrgi illegal conduct internal fraud and discrimination against retaliation.

The Company promoles lransparency, and accountability through: publication of accurale financial
nformation’ to all the stakeholders, implementation of sound, effective and efficient intemal control

-wstemamupmaﬁﬂmlpmcadureg.
All Executives have signed a code ol conduclt and the Company takes any deviation very seriousty
The Company encourages Whistle Blowng System 1o raise lhe ssue directly lo Chairman At

Committes and / or to Chief Executive and / or to the Comparny Secretary and 7 o to Head of Intermal
Audit provided that -

= The Whistleblower has sufficient évidencels)
o ensure genuneness of the facl after a
proper investigation at his own end.

= The VWhistleblower understands Lhat his act
will cause more good than harm o the
Company and he / she is doing this because
of his. loyalty with the Company. and

s The Whislleblower  understands  Lhe

senbusness of his / her action and is ready 1o
assume his /S her own responsibility

ATTOCK CEMENT PAKISTAN LIMITED

The Management understands that through the
use of a good Whistle Blowing Plan, they can
discover and develop a poweriul ally in building
trust with its: employees and 'manage: fair and
transparent operations The Company, therefone
provides a mechanism whereby any employee
who meels the above refermed conditions can
repoed any case based on ment without any fear
of retaliation and reprisal to any of the above



EMPLOYMENT
PRACTICES

Overview

AL ACPL. our employees are at the centre of everything we do. \We
believe that fostering a diverse, inclusive. and supportive
workplace is essential to driving innovation. maintaining high
levels of employee engagement. and achieving our strategic
goals. Our employment practices are guided by a commitment to
fairness, equality. and respect for human rights. We continuously
strive to create a work environment where everyone can thrive,
grow, and contribule to our success,

ANMMUAL REPORT 2024 17
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Employee Development

We understand that our employees’ growth is critical
o our success. To that end, we invest in continuous
learning and development opporuniies, ensuring
that our employees have the skills and knowledge
needed o excel in their roles and advance their
cargers.  Qur comprehensive training programs,
mentorship opportunities, and leadership
development initialives are designed (o empower
employees at all levels to reach their full potential.

Health, Safety, and Well-being

The health, safely, and well-being of our employees
are our top pricrities, We have implemented rigorous
health and safety protocols across all our lecations to
ensure a safe working environment. Addilionally. we
offer a variely of wellness programs. Including mental
health support, fitness initialives. and flexible working
arrangements, o help our employees maintain a
healthy work-life balance

Compensation and Benefits

We offer competitive compensation and benefils
packages to attract and retain top talent. Qur
compensation philosophy is based on faimess,
transparency. and alignment with market standards
In addition (o base salaries. we provide
performance-based bonuses, comprehensive health
benefits, relirement plans, and other incentives that
support the financial well-baing of our employees.

Employee Relations

Ve maintain open and constructive relalionshins
wilh our employees through regular communication,
censullation, and collaboration. We  encourage
employees o voice their concems and provide
feedback through our open-door policy Our
commitment to festening positive employee refations
is reflected in our low lurnover rates

18 ATTOCK CEMENT PAKISTAN LIMITED




CORPORATE SOCIAL
RESPONSIBILITY

Education:

ACPL has gone to greal feals to educate local
communicates as educalion leads to individuals
unlecking their full potential The lecals have been
educated without any hindrances as ACPL continues
to combat each and every challenge along the way
More than a thousand yvoung students are building
promising futures for themselves with the aid of a
couple of schools successfully started by the
COMpany

The company has successihully sel up Dr Gaith
Fharaon Campus, a primary & secondary school in
collaboration with The Citizens Foundation. Over 600
students are baing  provided the opportunity o
solidify their educational foundabion and move onlo
other institlulions. The parents are not burdened with

any sorl of expenses as the company takes care of
each and ewvery student hnancially,  providing. a
holistic schooling experience. Moreover, the schools
are equipped with a slate-of-the-arl infrastructure
including labs and playground coupled with an
exceptional transgoriation senace

The Falcon Pubilic School near Ramzan Marm Goth s
another educationalinitiative successiully completed
by ACPL. The institution has over 400 students who
bBelong to nearby goths

Additionally, ACPL provides financial assistance to

students of nearby Goths who wish to pursue higher
education such as M. Phil programs

AMMUAL REPORT 2024 19



Healthcare:
ACPL has always laid emphasis on the health and

well-being of locals in the surrounding vicinities. Due
to such factors the company has undertaken
substantial measures to improve the nourshment &
health of the locals in Baluchistan

A 06 bed medical center is being operated by Lhe
company in Sakran near our factory. Free of cost.
ceptional healthcare facilities are being provided
gince the last 30 years The medical center is
maintained & fumished annually with high quality
equipment to provide the best facilities to palients. A
highly qualified team of male & female doctors run
the facility and have devoled every hour of the week
working round the clock for the local community.
Furlhermore, two ambulances are ready 24/7 1o
provide prompt response in the case of a medical
emergency among the locals

Easy access to welfare dispensanes for locals is a
significant focus for ACPL Skilled & proficient doctors
provide free consullancy and medicines 1o the [ocals
of Goth Hasil Bazenjo. Sakran and nearby areas

lar. medical awareness seminars.  hygiens
workshops & social health focused sessions are
repeatedly  organized by ACPL. Free of cost
consul & OPD facilities are provided to the
locals via medhical & optical health camps. Moreover,
free oplical glasses, eve tesls & cataract operations
{pro-bono) are provided to the locals for their health &
well-baing

Furthermore, the Company provides free of cost
medicing to Jam Ghulam Oadir Hospital and has also
donated two ambulances to the same hospital for
emergency cases.

20  ATTOCK CEMENT PAKISTAN LIMITED

Community Relations:

ACPL has played an integral role in making basic
facilities accessible to the locals in close proximity,
distributing rations, conducting free medical
vaccination camps making potable water accessible
& financially aiding the widows. ACPL has cultivated
strong refationships among the locals.

ACPL has laken the initiatve of supplying clean &
pure drinki;:? waber by installing  fltration  plants.
pipaines and sending tankers Lo thres (03) nearby &
fourteen {14) far flung villages.

Moreover. thiteen (13) new filtration plants have been
installed in nearby villages ie. Sakhi Dad Goth, Rahu
Goth, Harmal Khan Goth, Ramzan Mam Golh, Haji
Mubarak Goth, Muhammad Al Wahora Goth and also
in Session Court Hub, Javed Mar Golth Hub,
Government Boys High School Sakran,

Furthermore, the local residents of the Companys
Family Colony enjoy fresh & pure drinking water via a
new water filtration plant. Two solar waler schemes
have also been established on Dureji Read, Wahrab,

The company also provides umeavering fhnancial
support to widows in the form of monthly rations who
rasida in nearby gothsvillages.

Moreover, Zakal is distributed annually among the
poor locals during Ramadan,

ACPL has also initiated projects in Hub, Baluchistan
such as underground pipelines. road shoulders al
Double Farm Sakran Road & Duraji Road. The
Company has also completely refurbished two major
roads which the locals and employeas of ACPL use
for thedr daily commute.



Environment:

One of our top priorities is laking care of the environment around us. We carefully nurture and
preserve the greengry in areas surrounding our operations. Every procedurs is ::arelug?v
surveyed for an eco-friendly impacl ACPL fulfills and goes over and beyond every legal
social and moral requlation swhen it comes o the environment

With regular plantalion dnves in and around the Faclory premises. adoplion of environment
fiendly produclion processes & generation of electricity through installation of clean energy
sources. weaim to creale a safer world for fulure generations by eliminating pollution in every
Wy posSsiDle
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OUR QUALITY
IS GLOBALLY
ENDORSED




While holding licenses of BIS (Bureau of Indian Standards) and SLSI (Sr Lanka Standards Institute),
Atteck Cement Pakistan Limited holds certification of IS0 goovzois 1SO 140012015 OHSAS
180012007, Apart from baing licensed by these renowned bodies. our clinker and cement also fully
comply with SABS, KEBS, EM-157-1:2000, ASTM C-150 and PHNS-07:2018.

OUR ACTIVE EXPORT MARKETS INCLUDE

BANGLADESH

SEYCHELLES SOMALILAMD MOZAMBIQUE

QATAR

ETHIOPIA COMOROS GABOM

BENIN m GHANA TANZANIA MADAGASCAR
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PRODUCTS
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Rock Cement
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~ INTRODUCTION OF NEW i
CEM ENT GRADES: A SUCCESS STORY

CEM I B-L 32.5N

i WD PR AT
o . Ly

CEMIIB-L32.5N

PORTLAND LIME STONE CEMENT

This Cement can be used for;

L

Ceneral/ Residential construction
where moderate strength is
required like wall, flooring and
foundation

Suitable for masonr work.
flooring, plastering & rendering.

Excellent workability and water
retention,

Cood resistance to Alkali, acids.
chlorides and sulphate attacks

Environmental friendly especially
designed to reduce the carbon
intensity of cement production.

arsUil of |r|rru.,|1|:;|-"| and sus I't nabif ||'-

'|r|l._h:.='| Came |‘||; Pakistan Lir r|'|1 =0 LACPLD i

CEMII A-L 425N

PORTLAND LIME STONE CEMENT

This Cement can be used for:

-

Suitable for preparation of mortars
and concrete both in mass and

reinforced,

Suitable in general ready mixed,
Precast, masonry, mortars, Blocks,
renders & grouts.

Suitable for plain concrete both for
residential and civil constructions.

Excellent workability and
resistance to  Alkali, acids and
chlarides,

Environmental friendly especially
designed to reduce the carbon
intensity of cement production.
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BOARD OF
DIRECTORS

Laith G. Pharaon
Chaiman - Attock Group of Companies
Non-Executive Director

OTHER ENGAGEMENTS
Chairman & Director

Director
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BOARD OF
DIRECTORS

Wael G. Pharaon
Mon-Executnee Director

A busneseman and an mlgmatonal mvesior who has
firancial and traging ebenisls m Pakesian and ather pars
of the world in vancas sectors ke patnolsurm, peawss
generabon, chamical, el estale, comend el Mr Wael
holds a grackate degree. He & also Direclor on (he
Boand of various Companies i L Group

OTHER EMGAGEMENTS
Drrgcter

Thi Altack Of Company Limeded
Fakastan Oilfeids Lemiled

Ableck Petsodeum Limited
Altock Refingry Limited

Matonad Redingny Lovided
Alleck Gen Linelad

Shuaib A. Malik
Chairman - ACPL
MNon-Execulive Direclor

Mr Shualb A Malk has been assoCiated wilh Allpck
Group of Companies, cnd of thie langest conglomarabaes in
the Counlry having dhvershed nfenesis in O B Gas
Pows Gonerabon, Comenl Informalion Technology
Renewable Enengy. Medcal Services and Real Estale
Dercalopment el lor made than four decades. He senved
i different Comparies in the Groug o vanous imes with
the responshity [0 supenite and ocaorsee Lha
sralions and afairs of theos Companies

He bacame the youngest Chagl Executneg of the Group
Halding Comparny. “The Altock O Company Limited' on
Sechember Of, 1995 WEh his hard worke dedicalon
bursress dcumen and professonal abilitees, e evoniually
rgse b the heghesl management poston in the Group
and was asponiod a5 Group Chiell Executse of "Altock
Grou-of Companses™ in_uly 2006

He has exhalsthe expinence and n deplh knowledne
redaled o vancus aspects of upstream. megdstream and
chramslinoam pololeu Dutaness and i was due 10 s
viponany leadershep fhad The Albock Group was able (o
grovw Leaps and bounds and diersfy inlo vanous rades
and indusines

in addibon to holdng the poston of Group Chief
Execulrvg of the Altock Group of Companies, presenily.
b 15 savving a5 Chasmnan & Ched Executive of Pakistan
Cifedds Limaed, Chasman o ANOCK Refingny Limitad
and Mationad Refinery Limibed, and Chiel Executve Officar
of The Abtock O Company Lirnded and Allock Pelraleun
Limited besides being the Direclor on the Board of allthe
Cormpaness i the Goolp sdludng lsbed and wndsted
public fprnate meed oompanees

Iryreno0gewhon of his cut standing and visonany eadkadshin,
Mr Shwab A Mk has been conferred upon lhe
Sitara-e-Imbiaz by the Governmant of Pakeian
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Abdus Sattar

Mon-Executive Director

M, Abdus Sallar has over 40 years of Fimancial
Managoman]  penenog Al Ky pokbong of
retparei ity i VaOoUs Lovemeiinl CRgarralions Jf
mirgtings,  commencal onjanaalbdns with e man
chiecire of controlling costs ol vaneus commeadles, 1o
walch consumer injeresl  minmize  government
Sulndaie, DOOVE QOIS RNt Elrrenale
wasteful expenses / eakages and feation of gas and
FOL prces. Aller serving as Financial Achdsor 1o Ministng
¢! Pelroleum & Malural Resources, Govemment of
Palztian, R Miso rorraingd Fironcal Advsos foe haa
Gas Comparny Limded {or anund B years inciodng &
yeas as s Deeclor on the Boand, while woreng as
Financil Adhvisor i Minstry of Patroleum be also
served a5 Direcior on a numbes of Boands B OGDCL
PR SWOPL S5GCL P50, RARCD. ARL. POL MRL
PMDC elc as a nomnee of Government of Pakastian for
about sérven years. He is.a feliow member of instiute of
it g Mokl ASCouniin of Fak Sl OOAAR
and was alsos nomnaled 55 councd member of ICMAR
for thee years Uan 2000 0 Dec 2003 by lhe
Gowemnment of Palistan. He has altended many
achance imancial Managerment CoUrses. progrants and
rarings i nstiulicns of miemalsnsl repute a Pakistan
and abroad Presenily, he is visiling facully member of a
numbar of reputed unversbes and professional
mELLonS

GTHER ENGAGEMENTS
Denecior

Pt CRlhelels Lt
Allock Peiroleum Limded
Atock Refinery Lmsbed
HNatonal ReSneny Livebid
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Shamim Ahmad Khan
hon-Executnag and

Independent Director

After jining Civil Services of Pakisian, Mr Shamem
Ahmad Ehan served i senior posibons in Uhe
Govirnmenl. partculardy in the Maistry of Foanos
and relred as Sacralany, Minstny of Commarnce. For
ten years, he wotkied in Cosporate Law Autionly,
regulatory body Tor the corporale seclor as a
M and later as Chaerman He restrectod i a5
sedunies and Exchange Comemission of Pakistan
SECET and served as ifs firsh Chasman After laaving
SECP in 2000, he has bean serdng as
icloensen L ron -exstutnag diractor ol a muimibeds of
lsted companes Presently he i a non-eesculneg
deecior of G Holdings Limited. an independent
grector of Palastan Oilfelds Limited and Altock
Rehrery Limibed. He & alsa Chasman of G Life
Insurance and 161 Goeneral Insurance Earbier he has
served on lhe Boards of Packapges, Abboll
Laboralones Pakistan, ABM AMROY Roval Bank of
Seotiand, Litle Paketan and Paksian Roesirsnes
Compary He has aled been assotialied with
non-piofit sector For x years, e senved a5 a
Member 4/ Chaeman, Coflication Panel. Pakistan
Cenler for Phlanihwopy and presently he 5 a
rmember of Board of Goemoes of SDF and dirscior
of Karandaaz, a non-perofil compamy sponscead by
OFID. Mr Khan has underaken a number of
consultancy assgnments for Asian Devalopanent
Blark, \Werld Bank and DFID

OTHER EMGAGEMEMNTS
Independant Director
Altock Refinery Limited
Pakistan Qilfiedds Lirmstod
Mational Refinery Lirited
WGl Holelings Limited



BOARD OF
DIRECTORS

Mohammad Haroon
Mon-Eneciitive ancd
Indlependent Direclor
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OTHER ENGAGEMENTS
independont Director

Adtack Rodanny Limdod

Agha Sher Shah
Man-Executne and
Independent Director

Agha Bher Shah 5 curmenily the Chalrman and Chief
':"'-'"'".Il w of r"l""r' "'-bq_-""-- .l‘:-ﬂ weenhatd 7.000
[ONS SLEJT rrilk iRad b ”"J merasiug I, .-"_. -\.||.-' 202 N
hes career of L'-1l." 35 vwears, R has held senor
poriiods manapemon! Posdons in Us and Globsl
L oo 1o Re Curmenl rote, e was Sonde
Potielo .’-‘f.:-r‘;' o ol @ muli-Bdlion collar periicls at
Ak Clhald :r*-rf.*.m-'“‘. Auth oiily, ong of the lasgest

SCRETERON WEaIh funas n lhe wdrid

Wl
LLqiml

Hi has a Bachelor of Scenod in Eng neeting fresmy
ersily and hofds a Master of Business
Atrmirstirabon i Comsl] Unhaersiby

OTHER ENGAGEMENTS
D‘Hﬂﬂlﬂ'

H
Peabistan Oifedds Limdod
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Babar Bashir Nawaz
Chief Executive &
Alternate Direcltor

Affikated with the Allock Group of Compansas for
over 40 years He ook owver as Chiel Execulive
Dhcer in lhe year, 2002 Wilh his broad based
expertse, he has baen instrumental in crealing #
developing a resull onented managemenl team
and an extra ordinary business model for the
Company  hat focuses on continuously
fine-tuning efcencies and upgrading faciliies 1o
meatl increasad compelition and  growing
challenges in the Cament Industry I addition o
his responsibilities at ACPL, ha is als50 sefving as a
Director on the Boards of all the listed Companies
of the Allock Group in Pakistan, During his
academics, he pursuved Busingss Management
Stuches wilh a majr in Financa and  holds a
Masters degree from  the Cuaid-e-Aram
Liniversity, Islamabad. He has attended several
advanced level trainings and conferences across
the worlcd in redation 1o the Cement Industry and
camies an enormous  knowledge aboul the
Irefestnal trends Cher the years, he has been an
active particant 10 vanous Indusiry Boces and
Irace associalicns i the country ke OHCCI and
Karachi Port Trust Cumrenlly. he is also the Vice
Chairman of All Pakistan Cement Manufaciurers
Associalion (ARPCMA)

OTHER EMGAGEMENTS
Director

Altock Pelrcdeum Lirmited
Alternate Director
Pakistan Cilfelds Limited

Altock Refinery Limited
Mational Refinery Limiled

ATTOCK CEMENT PAKISTAN LIMITED

Irfan Amanullah
Alternate Director to
Mr. Wael G Pharaon

M lrfan Amanullah s a fellow meamber of Doth [he
Institute of Chartered Accountant of Pakislan and
Ihe Insiilube of Cost and MManagement
Accountants of Pakistan. During his career span of
over 30 years. he has worked with vanous
millinational companies in Pakistan, He joined
Allock Cemenl Pakistan Limited in 2000 and for
the last 24 vears. hie has been associated wilh this
Company

Presentiy he is the Chief Operabing Officer and in
this capacily. he has been looking after the entire
operalions of the Company

A a Business Manager, onge of his best
achizvemenls was o re-introduce  Pakislan
Cement al the regional e through EXPORTS
He has represented the cement sector of Pakistan
at vanous national and international forums He
remained a key speaker on Pakistans Cement
Sector al some of the [eading cement
confeences In Afrg-Asian countnes, organized by
imernational  reputable  forums  such  as
INTERCEM, CEMTECH and CEMASIA
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MANAGEMENT
COMMITTEE

The Committee meets under the chairmanship
of the Group Chief Executive to coordinate the
activities and operations of the Company.

Al i we W iW
My gt ol | . |

e
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Executive Committee

CEC leads The Execulive Commiltee: The Commilles s responsible for
prepanng Lthe strateqic plan for the Tuture growth of the Comipany. The
Cormrmilles alss ravignas mafor prciects and inemulales recommentdalions
after evaluation from technical and commercial aspecls
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IT Steering Committee

IT Steering Committee is responsible for developing and implementing
an IT strateqgy for the Company. The Commillee oversées he
automation of processes and systems in line with latest technology The
Committed is also responsible for developmeni of contingeancy and

disaster recovery plans '

1 U T T S T e ., T
Budget Committee

[ v Burchget Comirmitbss rsviews and appeoves the annual Budoged
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PIOpasals priorn 1O Doy prasenied 1or e approval of (he Board
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Committes also monitors ulilization of the approved budget

. H‘.‘d

Safety Committee

The Safety Commitles ressews and moniors company wide safely
practices. [T oversees the safety planning funcions of the Company
and i5 responsiblae for safeby lraining and awareness iniliatives.
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CHAIRMAN'S
REVIEW

| welcome you all in the

45T

Annual General
Meeting of the Company.
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OVERVIEW OF THE
ECONOMY

In the recent bmes, the Pakisians
econony has faced many challenges,
promenent  amongst  them  Deing
recond inflation. high interest rates and
forsign  exchange crses All these
factors significanily impacled (he
overall growth of the economy and
Uh GOP grover By only 220%. Restonng
macroecononet stability & crucial for
the gverall growth in the econcmy and
il seems that the new gowernment is
focused on macroeconomic stabibiy,
paverty reduction, iscal consolidation,
and managing extemal aCcount
wilnerabillies bul the challenges ane
cnormous and  themofore, the
Government  has  once agan
approached  Intemational Monetany
Fund for USS 7 bdlion BExtended
Funded Facility (EFFY o suppor
currend account deficit and encourage
dollar based inllows i the couniry in
ordes 1o avoid any exdernal account
challanges.

From a3 MasrQeconomic perspecive
thiane ane ferw Good nenars with respect
i lower inflateon numbers. partial
reduchon m Banch mark interas] rates,
up gradalion in credit ratings and
execution of new IMF program, Based
on ths the Govemment has sel the
GDP growih target of 35% for the fiscal
wear 2024-25 Howewer  harsh
budgelary measunes (o widon Lo
base may impact the overall business
sentimenis in months o come

INDUSTRY REVIEW

The cement indusiny has been facing
significant issues on account of higher
supolies, lower local cament demand
oxing to lower GDP groath and higher
encrgy & olher inflationary input costs
whach are denectly affecting the overall
produciion cost

Furtharmons, clevaled interest rales
and = compelibon  amongst
manufacturers in both local and
reglonal markeis are also afecting the
overall margns of the [ndustny The

ovarall coment industry growth is 1%
as compared 1o last year and capacty
utilization declned 0 &8% as
compared 1o GO N the precodng
wear

OPERATIONAL &
FINANCIAL PERFORMANCE

The wear 2023-24 has been a
challenging year both in terms of
volumelnic sales and profitabdiby for
the company. Because of the higher
interest rates and lower Govemment

spending B SO00. BCONOMIC
denvelopment the overall  marked
chemand e =] dlepressad

theowggh-out e year As 3 resull the
Iecal cement sales of your company
reduced by BX as compared 1o Last
year On export fronl, the company
was abler 19 sell asound 1,005,505 ons
of both coment and clinker (o mamtain
its position in regonal markets despite
highly uncompelitive prices. Durning
the vear under rindeny. production cost
increassd by abmost 3% owing to
higher power cosl and  clher
inflatsarary ncrease in almost all cost
eloments. Furlher the dstinbubion cost
alzo increased due to incmoase in
dhesel prices, port handling charges
and mplemeniation of ade load
resgirn. Channigy 10 Lloens [oCal sales and
reducton in overall average nel
refention the gross and operaling
margins declined by 3% and 5%
respactiely as companed (o Last year

BEOARD OF DIRECTORS'
PERFORMANCE

Under the mesl oSoull crcumstances.
woiir Board of Diractons has demondralad
exteptional leadership. sralegic vision
and gowemance experlice, driving your
company’s suslanablily  Thest collecte
widom,  deerse  peftpecings and
collaborative approach have fostered a
cullure of inngvabion, accountatility and
Lranspanndy in L ovefall siructune of Lhe
ofganzalion  Throwgh thesr aestdom and
gudance he company has navigaled
vanous challenges and has strenglhenad
s posilion m (he compomie sector Thi
Board has devised encellent iactical,

oparalional and faancial sirategies for (e
Compaeny in Ehes dificull finme

Fotusing on ransiating the visson and
core values of the business nto
tangible rasults. the Board of Directors
equipped the Company with all
NECDSSAY TESOUNcRs to maimze
chareholders value and encouraged
e managemen 0 Comeert
challenges into Cpportunilies
melsgating the assocuied nsks Best
practices of corporale  govemance
have been embedded inlo the
Company’s cullure to mainlan highest
level of professonalism and business
conduct Hizk MANAGaTEn
framework, effective internal conlirois
and auwdl funclions have been
implennanted . [0 ensune  thal the
day-to-day operations follow  the
overall strategy formulated by the
Board. Best ulilzaton of the avalable
rsources emantd al the come of
cperations 1o achiswd e Dest results
under the given crcumsiances.

ACKNOWLEDGEMENT

The Board ac and afers
its sncere thanks to the suppoed
recetved from both federal and
provincial | govermnments.  regulatory
Bodies. cusiomers.  bankess and
suppliors

The Board also recognizes the eforts
put i by both managemeant and
non-management  staff  and  Lhe
suppart it has always recened lrom
ther Collective Bargaining Agent

SHUAIE A, MALIK
Chairman

September 2 2024
Rawalpind, Pakistan
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DIRECTORS'
REPORT

The Directors of your Company have pleasure to
present before you the Annual Report of your
Company along with the audited financial
slatements for the year ended June 30, 2024,

PRODUCTION & SALES

Production and sales figures for the year ended Junda 30,
2024 are as follows

2023-24 2022-23

Clinker Production 2375378 1971426
| et ramrres =y
Cement Production 1,361.223: ;503,714
=]
Cement Dispatches:
Local 1,239,154 1356878
Expons 125,352 160,470
Total 1,364,506 1,507,298
Clinker Dispatches - Export 970,213 548,308
Total Dispatches 2,334.715 2,055,606

Tha year 2023-24, navigating throwsgh economec wolatility
posed significant challenges for the country. The prevailing
high interast rates. ducled by constant inflation, alongside
Iooming adustments in power and gas tanfs aligned with
the ongoing IMF program, have considerably impacted the
everall cost of doing business in the country and the cemant
busingss i no exceplion.

During tha pernod under revigaw the cemenl industry
wilnessed a meager growth of 1% and the capacily utilization
cloaked at 5%

Orwing to the lower demand. the company temporarily
closed its least efficient lines and achieved a decent capacity
utilization of 76% as compared o 68X in the comasponding

period
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In 2023-24, the Company sold 1.364.506 M, lons of cemeant
in both local and eoport markets. showing a net dectne of
o as compared to the preceding year Out of the total
Quantity sold 1.230.154 M. tons (2022-23 1.356.828 M. tons)
was sold in the local markel. showing decline of 9% as
compared (o the precading yoae This decline is in Line with
the overall industey wide decline owing (o sluggish mardaed
condions.

Az far as cuport markels ans cancermed, the company: sold
O70.213 M tons (2022-23 G4B.308 M ons) clinker i the
regional markets during the year under review, higher by
77 % a5 compared 1o las! vear, Even though, the prioes in the
regional markeds ane a1 the lomest of last 15 years, however,
the positive contribution margin helped the company to
achiave decent contnbution mangin and improved capacity
ulilization,

FINAMCIAL PERFORMANCE
Acompanson of the key inancial numbees of your Compary

feor thea yoar erschad Jure 30, 2024 with the proceding year ans
As urler

2023-24 202223 (decreass) [decreast)
............ R b WAESH rrmrrrrrer k-
Met Salkes 28,537 25477 3,060 12
Gross Profit 5,294 5074 {380} (7}
Qperating Profit 1,984 3168 (l.1B4) (37
Profit Before Tax 5,947 2888 3,050 106
Profit After Tax 3,567 1,516 2,051 135
EFS in Rupess 25,95 1103 1492 135

iy Zales Performance

The crerall mot sales evenue increased by RS 3060 millkon
12E) as compared o the prededing yoar The overall
avierage nel retention (hoth cement & dinker) decreased by
Rs171 por ton (%) due to lower local sales as companed 1o
last vear and increased contribution of low retenbion export
sales The company made concrate effors n passing on the
exuberant increase in production cost Lo the customers and
was able to increase s nel retonlion in local marked 1o the
extent of 10% as compansd 1O provious yoar, However, the
prices in the international marke! remained under pressurs
owing o regional compelition and, therefore, did nol
mcreass in ling with increase in obhar commodiy prces

{ii) Profitability

in the year 2023-24. the Company eamed net profit after tax
of Rs, 3567 milion 2o22-23 Rs 1.516 milllon) increased by
Rz 2,051 millon (1355 a5 compared (o the precedng yoar

In accordance with the shaseholders approval in
Extracrdnary General Meeling held on May 25 2023, the
comparmy agneed Lo sl is enbing imvestmant in s subsidiary
comparny Sagr Al Keeltan for cement Produchion Compary
Limited (SAKCPCL). al anagreed price of LISS 13 / share As
per Share Purchase Agreement, sale proceeds of USS 117
milton beng 50% of shamsholding has been recorved.
wiserpas, balasce SO amounl would bo reabred by
Decamber. 2024 a8 par the Terms of Agreamaent

in acoordance with  infemational  financial  repoeting
standards, the Company recognied enbine gam on
divestment amounting (o RS 4290 million n the acoounts
for the vear ended June 30, 2024, 35 the Company has now
recdved reasonable assurance aboll romitlance of sales

proceds ot their designated due dates

The gross mangin for the year under reviory dechngd 1o 19%
a5 companed 1o 2275 from the precodng yoar, The: roason for
decnease in gross mangin is duee 1o Increass in production
cast per ton of dispatches by around 4% a5 compared to last
ear

Major vanances in key cost parameters which affecied the
orverall production cost are a5 follows

»  Powdr cost o ton of despatches moreased by 1% as
compared (o cormesponding penod mainly due (o
exuberant increase in power lanfl by almost 40% during
khe vear, The sald increase 5 parkiatly offsel because of
intemal generalion of power through WHRS, Solar
Porwer System and Coal Fred Boders,

*  Raw malteral cost per lon increased by B0% due o
increase in royally rates, higher explosve cost and
diese] conbs and

= The increase i production cost was partially offset by
rechuction in fuel cost per ton whath is reduced by 5% as
compared 1o Last yoar moslly because of increase in
usage of local coal and olher allernate fuels.

Apart from reduction in gross mangans. distabuton oost per
ton incresased by 20% over coresponding pencd because of
higher exporl sales and mcrease in desel prices. This has
resulled in the reduction in oparating mangins from 1225 o
it

The company repoied profl before tax of Rs 5647 million

(2022-23 Re 2888 milion) higher by 3.050 million (106%) as
companed to the preceding year
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Gii} Appropriations
The financial results e the year under nenatry and as follows:
2023-24 202223
....... [_ﬁ'um'ﬁ:ﬂm -

Profit afer lax 3565522 1516062
i miksrements o post -

employment benelit cbligations 145,736 167,054
Todal Cormpevharass indena fof i jas A.716,258 1,683.11&
Un-appecgsistd et b1 17,504,244 16,117,268
Prafit avable for apgregeiation 21,310,302 17,500,384
Apgeumubaen
[Finad Devsfiend for tha year 2022-2%:
Cash Dviderd of R 5.0 per sharg

(H021-22; e 1.5 par shan) [(B24 562} (306,140
Inberim Dividend for the year 202 3-24:
Cash Dividerdd of B2, 50 par shany

(2223 Raenl pae thare) {343,567} .
Un-appecniatod profit ef 200042 373 17,504 344

For the o erched fund 30, 2024 the Enard in s moel 109
hetd on Septembar 02, 2024 has progosed a final cash
dividend of Rs. 400 per share o3 amounting to Rs 550
rhillign

TN AT o T | k!,

"""'l""fi—:l-'f e —
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CONTRIBUTION TO NATIONAL
EXCHEQUER

The Company coninbuted Rs 8051 million dunng the yvear
o the national escchaguet on accoun] of payments towands
sales fand, iSO Lo, excess by and oihers stalulony lennas
An amount of approsimatedy Bs 1163 milllon was also pad
a5, withinolding inoome b deducted by the Comparny liom
shaneholoers, emploness, SUpDLers and Conlraclons |n
addition to that your Company eamed fomsgn exchange of
approemalely USS 41 millicn dunsg the year undler nénnesw
e exporl proceeds

MARKETING

The Ascal year 2023-24 proved o Do excepbonally
challenging year due to instable political and economac
conditions of the country Due bo stringent financial
measunes taken by e govesnmenl the overall market
Uguiciity situation was badiy afected.  Higher nbarest ratas
ket the real estale vveslors away from the now housmng
prosects rosulbng shrnkage of the overall market The
epadt  markets also emaned  depressed owin) o
avallabaity of surplus capacibes in the egional markeds and
shif compelibon amongst vanous suppliers.

Thagh FALCOM Brand e well rectgneed o Both lecal and
regional markels due o #s supenor quality, however, in the
slugoesh markel, prices still remnaingd 3 koy decisive factor




< HUMAN

RESOURCES

Your Commpamy-continued o atiract WOp talent by provicng a suppdrive and conduchve work
emvironment. ensuring employee satisfaction, and promoting prof@ssional growdth

Daspite inancial constraints the company invested significantly in varnious training programs Lo
enhance’ the skills and knowledge of our employees. These programs included leadership
development, technical skills lraining, and workshops on- safety, defensive driving and
impartance of safety at the workplace which were all conducted by rencwned expert trainers
Recognizing the importance of employes well-being. several haalth and weallness programs
wierg also conducled in-house By our leam'of gualiied docions




CORPORATE SOCIAL RESPONSIBILITY (CSR)

Ecucalbon is the oomer stone of company's overall C5R
program. In bne with our commilment (o pionvide good
Cohcaleon 0 unded fernoed Commiurbion. [ Comipary
cantmued 15 funding o the vancus educabonal facdities
across Sakran areas both direclly and ndirectly. The
company nun TCF school has almos! reached to its optimal
capacity and in ngxd 1-2 years fust batch of students would
By passirg ol theowgh malaoulibon Garmeriabon

Similarly a5 a responsble oxporate citizen, the compamy's
health program 5 alsoworking eficiently and both compary
operated hoalth cane facilibies are continuowshy phosd g
free health care sénaces o the resaients of Sakran aea and
also lowider population across Hub city

e Companys rabon Sistnbubon  Brogran 1O e Dodr
families. Iocated in Goths, andund the plant area s working
effectvely. Besides this, the company has invested huge
amaount on provision of clean drinddng waler through selting
up water Bliration plants and supply of water theough
tankers at around 27 Gaths of nearfy ansa

42 | ATTOCK CEMENT PAKISTAN LIMITED

HEALTH, SAFETY AND ENVIRONMENT

Cne of our lop phonlies i Lalong care of the envircnment
around us W caefully nurture and presenee thi greenery
i areas surrcundeng our operations Every procodune is
carefUily surveyed or an ecd-fnendly impadd

ACPL fulfills and goes bevond evary legal socal and moral
regqulabon whan o comes (o thé oammonment Regulsr
plantation drives in bath clese & far peccomity anbas
contribule significanily o emaircnment profeclion and till
date the Company has planted moe than 11,000 plants al
aryd arcaind (he 'f-.'l:'.l:'.‘H",.' presrihes and thes aumbesr Conlinees
o grovwrwith each passmg year
i'u-"i'r'zﬁ'rc.-- alter the successhul insiallation ol the 23 MW
solar poer prosect wiich has sgneficantly reduced ACPLs
mlEangs on power genarated throogh =E-"5.-5-'| fuals, tha
Company has started work on the installation of a 48MW
Wind Power Project This would further strenglhen our
commitment 0 mManulaciunng cement wsng the mod
arvvirtnrmnent fnendly maelhods possibble

Thi Company has also implemented an inbegrated Cuality
Ervironment. Health & safely managemant systerm I:e.s.n:ﬂ
an 150 Soo. 150 140010 and GHS.:-.E- 1H:|<'_'-: redjuifermnants



< PROGRESS
ON PROJECTS

| |'
- - e el LT LT o i WMACP L. L4 .
Line IV Project o LLARREHE Ak

Wind Mill of 4.8 MW

In Line with the management strategy
(o reduce the power cosl. the Board
has kindly approved the management
proposal for installation of 4.8MW Vind
Mill at its plant site. A lumkey contract
has been signed and Letter of credil
has been established |t 15 expacted
thal Wind ill will De operabional Dy
February, 2025
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COMPLIANCE WITH LISTED COMPANIES (CODE OF
CORPORATE GOVERMANCE), REGULATIONS, 2013

The Directars hereby confirm that

a)  The annexed financial statemants present fairy the
state of the affairs of the Company, the result of its
operations, cash flows and changes in equity,

bl Proper books of accounts have been maintained by
the Company:

¢} Appropriate accounting policies have been
consistently applied in preparation of financial
statements and accounting estimates are based on
reasonabie and prudent udgment;

i Intemational Financial Reparting Standards, as
applicable in Pakistan, have been followed in
preparation of financial statements:

e  The sysberm of internal control s sound in design
arnd  has been  offectively  monitored and
implemented:

fl There are no significant doubts upon the
Company's ability 9 continue &% 2 going Cormoein:

gl There has been no material cdeparture from the
best practices of corpoate gowemance as detailed
i the listing regulabicns;

h} Follcading is the value of investments of terminal
banehit schemes based on their respective latest

ACCOUnts
Presddent Furd [unaudited) 1250 Jume 30, 2024
Gratuity Funds (undudibed) FE] Jure 30, A0S
Persion Funds [unaudited) 578 June 30, 2024
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i)

i

]

During the year five (5 meetings of the Board of
Chrechars were held. Attendance of Directors and
Chief Executivg aré 4% follanws:

Mr, Laith G, Pharaan 5

Mo Eisgutiog D gghod

Mr. Wael G, Pharaon 5

MerrExpeuisg Dueciod

Mr, Shiualn A Malik &

Chairenan [ Nom-Exeguliee Dirsctie:

Mr. Abclus Satvar 5

Moen Exmpe ity Do eoliod

Mr. Shamim Ahmad I{na"u 4
NorrExecuthve & ndepaendent Tirector

Agha Sher Shah Z

Mor-Exsculive & bndepandant Cinecbor

Mr. Mohammad Hamcon L

Mor-Exscutive § bndependaent Director

Mr. Babar Bashir Mareaz ]

Chiel Executive & Altermate Diradtod

During the year four (G) mestings of the Audit
commitiee were held, Attendance of Directors is as
folipers

Mr Shamim Ahmad Ehan  (Chelman) 5
Kon Executive & Independent Direcbor

N Shuaib & Malik 4
Hen Breguti Ditestee

Wir. Abcius Sattar &
Won Extutive Directes

Agha Sher Shah Z
Won Executive £ independent Director




— — e
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Kl The detals of shares tansacted by Oorectars,
Executives and their spouses and minor children
during the yvear 202324 have been ghven on page

1)

Il The key operatirgg and financial data for the last &
yEars is set out on page 59

DIRECTORS' REMUNERATION POLICY

The Board of Directors of the Company has approved
the Policy for Honoranum § Remunemtion of Direciors
far atterding Board mieetings Meeting fee has been
fixedd for attending the board meetings whereas the
policy also provides for reimbursement of expenses in
connectnn vath attendimng Board g gleidipta T p::-l::.;,'
far remuneration of executive, non-executiee  and
independent directors remains same

HOLDING COMPANY

Mis Pharacn lrvestment Group Limited Holding SAL

Lebanon (FIGL) is a company incorporated in Lebanon
having its registered office at Beirut Lebanon FIGL
Rolds B406% shares of Attcck Cement Pakistan
Lirmived

PATTERN OF SHAREHOLDING

The pattern of sharcholding of the Company as at June
S0, 20245 15 grven on page S0

AUDITORS

The retining  avditors. Messes AF, Ferguson & Co.
Chartered Accountants retire at the conclussan of the
45% Annual General Meeting and offer themselwes for
reappointment The Board has recommended for their
reapEoinbment

AUDIT COMMITTEE

The Board of Directors has established am Aucit
Comimittee 0 compliance with the Listed Companios
(Code of Corporate Govemance), Requlations, 2009 with
the fallowing members

] N Sharurm Ahrad Bhan Ol el ra T - o e
£ Independent Director

2 M Shuaib A Malik MNon Expoutnse Dinsctos

5 Mr Abdus Sattar Mon Exacutive Chirection

Mon-Exsculive &
Independent Diiaciod

4 b, Agha Shetr Shah

45
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Terms of Reference

Determination  of
safeguard the assets

appropiate  MmMeasures o

Revieww of preliminary anncuncements of results
prior to external commuunication and publication

Review of quarterly, half yearly and anmual financial
statements prior to the approval by the Board of
Drirectors, major focus on:

« Judgmental arcas

+  Significant adjustments resulting from the
aldit
Going concern assumpbion
Ary changes in accounting policies and
practices

= Compliance with applicable accounting
standards

=  Compliance with the listing regulations and
other statutory and regulatony requirements,
and

+ Al related party transactions

Facilitating the external audit and discussion with
external auditors of major cliservations anising from
interim and final audits and amy matter that the
auditars may wish to highlight in the absence of
management. where necessary.

Review of management letter issued by external
auditors and management response therato,

Ensunng codrdination benseen the intemal and
external auditors

Review of the scope and extent of internal audit
and ensunng that the internal audit function has
adequate resources and is appropriately placed
within the company,

Consideration of major findings of internal
imvestigations of activities characterized by fraud,
carmuption and abuse of power and management's
Fospande therelo

Ascertaining that the internal contral system
includes financial and operational Contols,
accounting systems for timely and appropriate
recarding of purchases and sales receipts and
payments, assets and liabilities and the roporting
structure are adequate and effective.

Review of staterment on intérnal control systems
prior ko the ondorsement by the Board of Directors
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12

13

14,

15

L[]

Instituting special projects. value for money studies
or other investigations on any matbers specified by
the Board of Directoss. in consultation with the
Chief Executive and to consider remittance of any
matter o the external auditors ar to any other
external body

Dewerrination  of comphanse wath  selevamt
statutory requirements

stonitoring compliance with these regulations and
identificatron of significant viclations thereof.

Review of arrangement for staff and management
o report o audit committee in confidence,
concerns, if amy. about actual or potential
improprieties in financial and other matters and
recommend Instituting remedial and mitigating
P asLngs

Consideration of any other issue or matter a5 may
be assigned by the Board of Directors.

External Auditors

»  Recommendations regarding the appointment
of External Auditors,

« [Resignaticn and removal of External Auditors,

s Ausdit foes

» Provision by external auditors of any services to
the company in addition to the audit of the
Financial Statements

« Facilitating external audit and discussion with
external auditors of major obsenvations arising
from interim and final audits and any other
mattar that awditars wish to highlight

HUMAN RESOURCE COMMITTEE

The Board, in compliance with the Listed Companies
[Code of Corporate Governance), Regulations, 2019 has
formed Human Resource Committee camprising of the
following membears:

1,

Mr. Agha Sher Shah Chairman/Non-Executiag
& Indepondent Directer
M1 Shualb A Malik Mon Executive Director
Mr. Sharmim Ahmad Khan  Non Executive &
Independent Cirector
M. Mohammad Haroon Mon Execuiive &
I ependent Director




Terms of Reference

The Broad terms of reference of this cammittee are as
Pollows:

] Recommend to the board for consideration and
approval a palicy framessark  for  determining
remunegration of directors (both executive and
ran-executive directors) and members of senior
management The definition of  senigr
management will be determined by the board
which shall normally include the first layer of
management below the chief executive officar
fewml.

o  Undertaking annuwally a formal process of
evaluation of performance of the board as a whale
and its committess either directly or by engaging
extermnal  independent consultant and If so
appainted, astatement to that effect shall be made
in the directors report disclosing name.
cualifications and major terms of appointment:

« Recommending human resouwrce managermant
plicies ta the board:

* Recommending to the beard the selection,
evaluation. development, compensation (including
ratirement benehits) of chief operating officer, chief
financial officer, company secretary and head of
internal audit

»  Consideraticn and approval on recommendations
of chief executive officer on such matters for key
MANagEMEnt positions who report directhy 1o chief
executive afficer or chief operating officer; and

] Where human resgurce and remuneration
consultants are appointed. their credentials shall
be known by the committee and a statement shall
be made by them as to whether they have any
other connection with the company

FUTURE OUTLOOK

The new Gowernment has taken over and it has just
announced its first budget for the year 20254-25 The
Government has taken some stringent actions in the
budget, foremost amongst them is enhancement in
excise duty on cement by Rs 20000 per ton and
increase in tax on retailers under section 236[H), These
extra ordinary tax measures have alone increased the
cement bag prices by Bs 190/bag. This phenomenal
increase in indirect taxes on products like cement

would have a significant effect on overall construction
cost and would significantly reduce the cement
consumption in lecal market. This measure along with
higher interest rates and cost push inflation would
further increase the cost of production of cement in
manths b corme, Furthenmmons, wath the introduction of
section TF) in Income Tax Ordinance, 2001, the ovwerall
imestrment in construction  sactar would alss b
affected In short to medium term thus impacting
overall demand of the cement

The expanding economic challenges coupled with
political instability may create a very uncertain situation
for businesses in general, The new IMF program may
bring in new fiscal terms which may lead to further
escalation on overall cost pattern, On the export front
the situation in Bangladesh, which is the largest clinker
import market for Pakistani cement manufacturers is
also facing an uncertain political situation and demand
from this market would also be affected resulting
further surpluses in the local market. Cther export
markets are atso facing stff competition from regional
capacities

The Management is fully alive to the situation and is
developing its strategies to meet the challenges ahead,
The Management s more focused on cost saving
measures and targeting the altermates both on sales &
marketing side as well as on production side, Various
cost saving measures including installation of windmill
are already in place and few more proposals ane in
pipelineg.

The Management through the above measurnes would

try and maintain the companys sobvency and
profitability in these challenging times

On behalf of the Board

bk ! B

BABAR BASHIR MAWAZE ABDUS SATTAR
Chief Executive Director
September 02 2006

Ravaalpindi, Pakistan
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ITMC and Attock Ceme

FACING<

CHALLENGES
TOGETHER WITH
TRANSFORMATION

The Company signed an agreement for
implementation of SAP at Head Office and
Plant. it will go live by December, 2024.
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PATTERN OF
SHAREHOLDING

As on June 30, 2024

Sharehbldings
No. of-Shareholders Total Shares Hold
From To

76 1 100 251849

532 e S00 161,000

158 50 1000 Hias2

“hE .00 5000 LO9E.S10

1EE 5,00 10,000 935,304

132 10,001 95,000 3,838,367

29 95,001 B45,000 6,591,538

1 645001 650,000 BaA5.Thd

1 650,001 S00.000 B98.983

1 S00.007 S20.000 S16.800

1 920,001 2. 240,000 2935789

1 2,940,001 5.545.000 J.543.46T9

1 1545001 N5.530.000 N5.526 558

2,354 137,426,961
1 Directors, Chiel Executive Officer, and their spouse and minor children 145,21 on
2 Associated Companies, Undertakings and related parties F.000 0.
3 Banks, Developmant Financial institutions, Mon Banking Financial Institutions 14,035 0.1
& Insurance Companies E ] 2n
5 Modarabas and Mulual Funds S.FFe TR0 4,20
€&  Shareholders holding 10% or more 115,526,338 84.06
7 Ceneral Public - Lecal 9.816.819 FAL
B Othas 2425349 1.7

137426961 100.00

r

Shareholders holding Five Percent or mare voting intenest in the listed Company

Total Paid-up Capital of the Company 137,426.961 Shares
54 of the paid-up capital of the Company 6,871,548 Shares
Mame of Shareholders [ Darseription IM:- of Shargs Held| Percentage X
Pharaon Investment Group Limited
Helding 5.A.L., Beriut, Lebanon Falls in Category # 6 15,526 558 8506

Mo transaction has been repeorted by the Chief Executive and/for any other company’s Directoris)h
Executives and their spousels) and minor Childrgn from July 01, 2023 to Juneg 30, 2024 in the shares of the

Company.

S0  ATTOCK CEMENT PAKISTAN LIMITED




A
—-

- s

STAKEHOLDERS
ENGAGEMENT

Cne of the most important aspects  of
centemporany corparate governance 15 stakeholder
engagernent, wihich 5 when companies
communicale with the peaple whno have a stake In
their business decisions and how those decisions
arg made, Employees sharehdlders, customers,
communities, and governments are all part of this
wide spectrum  of stakeholders. Essentially,
stakeholder engagerment is all about getting these
people invalved in how a cormpany makes decisions,
co their gpinions are heard and taken into acoount

The involerment of stakeholders in business
decisign-making B cfudial In today's globahfed and
ever-changing business world, companies encounter
complex problerms and possibilities that call for
chifferent perspectives and teamwork. Mot only can
stakeholder engagement Increase credibility and
frust, but it also improves decision guality by
incorporating  different  viewpoints and  ideas
Businesses are better able to spot new trends, foresee
potential  dangers, and seiZe  unanlicipated
opportunities when they actrvely invoalve  their
stakeholders in the innovalion process.

In corporate brnefing session, the Compary lakes
the opportunity to apprise the local and foreign
imvestors about the business enwvironment and
economic indicators of the country, explains its
flnanc-al p—erfn:::mar.ce_ compeiinve emarornment N
which the Company operates, investment decisions
and challenges it faces as well as business outlook.

since our mceplion, the Company has engaged
with varied groups of stakeholders at different levels
to understand ther expectations and 1o make them
partners in our journey towards sustainable
developmeant

ATTOCK CEMENT PAKISTAN LIMITED
CORPORATE BRIEFING SESSION
HELD ON 31stOCTOBER 2023

Corporate Briefing Session 2022-23

The wea Behind the Companys Imvestons
engagemeant through these briefings is 10 give the
right perspective of the business alfaws of the
Company to the imectors [both existing and
potential) which helps them i making ther
imaesiment decisions.

On October 31, 2023, the Company held a formal
corporate  briefing session on its  financial
peformance and operational ovendew at PSX
Auditonum, Pakistan Stock Exchange. Investons
frarm all walks of ife and financial analysts from
varnous corporate brokerage houses attended the
event and showed great interest in the affairs of the
Company. The CFO brigfed the imeston regarding
the financial staterments of the Company for the
year ended June 30, 2023 along wath briel review of
first quarter ended on September 30, 2023 and the
Cormpany’s investment plans for the future years
Further, the CRO also highlighted the status of
projects in hand. The presentation was followed by a
Question  and  Ansaer Session where some
thought-provoking guestions were put forward o
the Managerment, which were very well addressad
to the satisfaction of the audience,

— —_—
T g i i
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STATEMENT OF VALUE ADDITION
AND DISTRIBUTION

FOR THE YEAR ENDED JUNE 30, 2024

FO2d 2023
EL N e T {Euwﬂ [n ml'm] .......
Giross Sales 26,970 33,130
Less:  Operating expenses (20,202 (20,239)
Valwe added by Operations 16,768 12,891
Add! Incame from Investments 13 10
| T T 159 | 205
17T 315
Total Value Added / wealth created 16,940 13,206 _
Distribuled as Tollows:
Employees remuneration 3,297 28806
Govermmenl as .
Taxation ' 2,265 | 1,372
Wiskets Flinds ‘ B7 [ 201
Sales Tax & Excise Duty 6687 | | 6,334
9.01% F.a07
Shameholders as:
Dividend B93 825
Retained in business
Depreciation 1,058 917
Met eanings 26873 | 1 5o
3.731 1,608

Total walue distrbibed 16,940 13,206

DISTRIBUTION OF VALUE ADDITION

W s mST

shareholdens . Fetained in
remunératicn sk

a5 dividends SHMESS
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SIXYEARS AT A GLANCE

2023-74 2022-2% 202122 2020-21 2018-20 201819
.................... Rupees in million uniess othenwise stated -« corermmranran.

Prodiuctions and Sales

Clinker prochuection (im tomns) FAT5A79 187426 2180078 31910848 2BZB898 3184363
Capacity utilization %6 76 68 TG nG 98 no
Cemnent preduction (in tons) 1361225 15034 1797723 2006269 1766734 2437425
Cement sales lin tons) 1364506 1.507.298 1798881 2010531 1766442 2 2447666

Pralit or Loss

Resenuc from contracts with customas 28537 2EATT 20479 212465 12.500 20781
Cost of sales IB.26LE 19,803 18777 16602 1252 15978
Gross profit 5,294 5674 ir02 iy B3 & 265 4803
Cther income 155 305 = el 125 255 294
Operating profit 1.9684 3168 2563 1892 2052 307
Profit before tax 5947 L.BE8 2512 1,540 1,532 2A035
Profit after tax 567 1516 Liz2 1107 1107 2075

Fimanclal Pasilion

Paid-up capital 1374 1374 1374 1274 1374 1374
Unappropriated profit 20,162 17594 16117 15826 15178 16,725
Long-term & deferred liabilities LTS 10472 10375 297 1725 2814
Current Fabilities 20217 14226 11.280 1150 9146 B.a0s
Fixed assets less depreciation 37405 3063 28,730 19477 17256 17.686
Other long term assets G05 2n 2035 2032 a7 1984
Current assers 12108 10.566 10479 [IREE:] 8170 TB5T
Investrnent held for sale 3256 1821 - . . -
I':-','[,' Financlal Ratios

Gross profit %5 18 22 8 22 23 23
Operating profit 96 7 [Fi 1% a n 15
Met profit after tax % 12 [ 5 5 & 10
Return on equity % 17 B G B 7 13
Return on capital employed - | ¥} 15 1 12 19
Mo, of days in imentony Z8 s 25 27 35 n
Mo of days in recehvables 70 [F) 23 18 13 13
Fixed assets urnover ratio [times) 1 2 1 1 1 1
Current ratia [times) 1 1 1 1 1 1
Price earming ratio (tirmes) iy 8 8 22 15 5
Dividend yield ratio % 7 7 5 2 z B
Dividend payout ratio % 25 54 43 a0 43 &7
Debt equity ratio i | 53 &g 40 3 &%
Interast cover ratio (times) 6 n 10 5 & 5
Shares and Earnlngs

Market price share at June 30 (Rs) o7 B3 67 180 125 Fi
Earnings per shane (Rs) 2595 Nnes 816 8.06 E.06 15.09
Cash dividend per share .50 600 5 400 250 400
Break-up value per share 156.57 138.05 127.28 12516 12045 LiFA L
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DUO PONT ANALYSIS

FORTHE YEAR ENDED JUNE 320

Tax Burden (%)

Interest burden (%)

EBIT Margin (%)

Assat Tumover (times)

Equity Multiplier (fimes)

ROE through DUPONT Analysis (%)

.. 29.97%

Tax Interest .
burden (¥} burden (%)

. mﬁ{ﬂm’ . Elqu‘;ﬁalnr{ﬁnml .

B0 | ATTOCK CEMENT PAKISTAN LIMITED

EBIT

Margin (%)

ROE thlﬂl.l?

DUQ PON

h
Arnalysis

.. 32.49%




GCRAPHICAL PRESENTATION

2526 2235 =22 0-21 T30 18-1D

Met Sales
{Rs. in Million)

6000
I
$000 -
]

4000
3000

2000 -

1000 |

|

oLt

[P

2526 22-2F =32 20-31 1230 18-19

Profit Before Tax
{Rs. In Millicn)

SEEEEE

L000 -
3500 -
3000 -
2500
2000
1500 -
lelele R
8O0

oL

e, el

324 22-FF =22 T0-Z1 19-20 1E-19

Cross Profit
[Rs in Million)

LT

524 Q8-23 20-32 2021 19-20 181D

Profit After Tax
[R5 in Million)
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291

| ﬂﬂi
ol S L Ay Srar W

23-24 22-23 MN-22 MW0-21 19-20 18-19

Profit Before Tax (3)

200

1580 -

100

-Hialia

23-24 22-23 21-22 20-21 19-30 18-19

Market Price per Share (Rs.)

30

sl

23-24 22-23 N-32 10-21 19-10 18-1%

Earnings per Share (Rs.)
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T
]

23-24 22-2% 21-22 10-21 19-20 18-19

Profit After Tax (%)

23-26 22-23 21-22 0-21 19-20 18-19

Break-up Value per Share (Rs.)

20

Jial

23-24 22-23 A-32 0-21 19-30 18-19

Return on equity (%)




| < COMPOSITION OF STATEMENT
‘ OF FINANCIAL POSITION

AS AT JUNE 30

Assets (%)

Y2e--
- .'rl
y SO
1 -
Pro , Plant Qther Long-Term | .
okt G A [ TradeDebts W ventories
Cash and Bank Investments in
. Investmaonts . Other Assets . Balances subsidiary held for sale

Equity and Liabilities (%)

Other Current

Trade Payable
Liabilitios

Share Capital . and Others

and Reservis

Other Mon=current
Liabilitios
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NOTICE OF THE FORTY-FIFTH (45")
ANNUAL GENERAL MEETING

Motice is hereby given thal the 45th Annual General Meeling of Altock Cement Pakistan Limited {the
“Company™) will be held on Monday, October 21. 2024 at 1200 hours al Mamiot Hotel. Karachi and also through
vicleo link to transact the following:

Lt |.|‘-.!|r-,,' Husiness

1 Toreceive, consider and adopt the annual audited accounts of the Company for the year ended June 30,
2024 together with the Reports of Auditors and the directors thereon

2. Toconsiderand if thought fit. approve the final cash dividend of 40% (Rs. 400 per share) as recommendead
by the Board of Directors for the year ended June 30. 2024, This is in addition to the interim cash dividend
of 25% (Rs. 250 per share) already paid during the year

3 Toappoint the auditors for the financial year 2024-25 and to fix their remuneration

4 To transact any other business with permission of the Chairman

By Order of the Board

IRFAN AMANULLAH
Company Secrelary

Harachs Seplember 27, 2024

Participation in Annunl General Mecting (AGMI through electronic means

The shareholdars intending to participate in the meeling via video link are hereby requested 1o share following
information for oblaining video link and login credentials, with the office of the Comparny Secretary (modes of
communication are menticned below) at earliest but not Later than 48 hours before the time of the AGM Le.
before 1200 pm. on Saturday, October 19. 2024,

Required information:
Shareholders Mame, CHIC Numbsar. Folie/CDE Account Mo Active Mobile Phone Number and Email address

for timely communication

Mades of Communication:

a)l Mehile/NUhalsApp: 0308-0972181
bl Email: 45agmaattockecement.com

B4  ATTOCK CEMENT PAKISTAN LIMITED




Motes

1

4

The Register of members and share transfer books of the Company will remain closed from Monday.
October 14, 2024 to Monday. October 21 2024 (hoth days incluse).

Only those members whose names appear in the register of members of the Company as on Frday,
October 11, 2024 are enlitled 1o attend and vote al the meeting.

Mambers who desire to stop deduction of Zakat from their dividends are required to submit a declaration
on non-judicial stamg paper duly signed as required under the law

Members are reguested to immedately notify any changes in their addresses.

Fer appointing proxies:

it}

il

Amember entilled to altend. speak and vole may appaint any other person as his / her prosy to attend,
speak and vote on his / her behalfl Proxies must be received al the Registered Office of the Company dutly
signed not later than 48 hours before the time of holding the meeting. Form of proxy is enclosed herewith.

The proxy form shall be witnessed by bwo persons whose names, addresses and CNIC numbers shall be
mentioned on the form

Attested copies of CNIC or the passport of the beneficial owners shall be furnished with the proxy form

In case of corporate enlity. the Board of Direclors resolution / power of atlorney with specimen signalure
shall be submitted (unless it has been provided earlier) along with proxy form to the Company:

Proxes atlending meeting on behalfl of members are also required to provide below information in case
they will be attending the meeting through wdeo link. Video link details and login credentials will be
shared with proxy after verification

Required infarmation:

Name of Prosy. CNIC Number, Folio / CDC Account No. of Member, aclive Mobile Phone Number and Email
address of proxy

Deductlon of Income Tax from Dividend wndér Section 156 of the Income Tax Ordinance, 2661 (the
Crdinancel:;

Pursuant to the provisions of Section 150 of the Ordinance. the rates of deducton of income Lax from payment

of dividend will be as follows:
{a} | Rate of tax deduction for persons who are appearing in the Active Taxpayers List (ATL) 15%
b} | Rate of tax deduction for persons who are not appearing in the Active Taxpayers List (ATL) J0%

i All the Shareholders are advised lo check thair stalus on ATL available on FBR Website. and if
required, take necessary actions for inclusion of their names in ATL
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i) Incase of joint account, please intimate proportion of shareholding of each account holder along with
their individual status on the ATL.

i Withholding Tax exemption from the dividend income shall only be allowed if copy of a valid tax
exemption certificate is made available to Share Registrar, M/s. FAMCO Share Registration Services
(Private) Limited, 8-F, Block-6, PECHS, Nursery, Shahrah-e-Faisal, Near Hotel Faran, Karachi by first
day of Book Closure.

The Company has circulated annual audited financial statements to its members through email at provided
registered email addresses. However, printed copy of the above referred statements will be provided to the
members upon their request. Request Form is available on the website of the Company ie.
www.attockcement.com.

Further to above, in accordance with Section 223(6) of the Companies Act, 2017 read with SR.0.389(1)/2023
dated March 21, 2023 and S.R.0.787()/2014 dated September 08, 2014, the above referred statements have also
been uploaded on the website of the Company which can be downloaded by using following weblink and QR
enabled code:

https./”/www.attockcement.com/wp-content/uploads/2024/09/Attock-Annual-Report-2024

The audited financial statements of the Company for the year ended June 30, 2024 have been made available
on the Company's website www.attockcement.com, in addition to annual and quarterly financial statements for
the prior years.

In accordance with Section 242 of the Companies Act, 2017 (the Act) cash dividend can only be paid through
electronic mode, directly into the respective bank account designated by the entitled shareholder. Therefore,
shareholders are requested to provide their bank account's details (IBAN format) directly to our share registrar
(for physical shares) or to their respective participant / broker (for CDS shares) as the case may be. The subject
Form is available at Company's website i.e. www.attockcement.com.

In accordance with Section 132(2) of the Act, if the company receives consent from members holding in
aggregate 10% or more shareholding, residing in a geographical location to participate in the meeting through
video conference, at least 7 days prior to the date of Annual General Meeting, the Company will arrange video
conference facility in that city subject to availability of such facility in that city. To avail this facility a request is to
be submitted to the Company Secretary on given address:

The Company Secretary,
Attock Cement Pakistan Limited,
D-70, Block-4, Kehkashan-5, Clifton, Karachi.
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UNCLAIMED DIVIDEND AND UNDELIVERED SHARE CERTIFICATES:

The Company has previously discharged its responsibility under Section 244 of the Act 2017 whereby the
Company approached its shareholders to claim thesr unclaimed diadends and undelivered share certificates in
accordance with the law.

Therefore, the shareholders. whose dividends still remain unclaimed and / or undelivered share certificates are
available with the Company (if amyl, are heraby once again requested to approach the Company to claim their
outstanding dividend amounts and / or undelivered share certificates

DEPOSIT OF PHYSICAL SHARES INTO CENTRAL DEPCSITORY COMPANY (CDC):

As per Seclion 72 of the Acl. every exdsting listed company shall be required lo replace its physical shares with
book-entry form in a manner as may be specified and from the date notified by the Commission, within a penod
nol exceeding four years from the commencement of the Act ie. May 30, 2017 Further, SECP vide its letter
dated March 26, 2021 has advised 1o comply with section 72 of the Acl and encouraged the shareholders o
convert their physical shares into book entry form

In light of above. shareholders holding physical share cerlificates are encouraged to deposit their shares in
Central Depository Company {CDC) by epening COC sub-accounts with any of the broker or Investor Accounts
maintained directly with COC to convert their physical shares into scrp less form. This will facilitate the
shareholders o streamiine Lhedr information in members register enabling the Company o effectively
communicate with the shareholders and imely disburse any entittements. Furlher. shares held shall remain
secure and maintaining shares in scrip less form allows for swift sale / purchase
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STATEMENT OF COMPLIANCE WITH THE LISTED COMPANIES

(CODE OF CORPORATE GOVERNANCE) REGULATIONS, 2019
FOR THE YEAR ENDED JUNE 30, 2024

The Camaany has compled wilh the requerements of the Requlabons in Ehe follewng manner,
L T iokal number of Depclors ane seven (71.as per the fellowing

Mo F)

Fermale’ -

" The reguialion related (o reprasentation of Fermale Director on the Boand is not yol appicable a5 the mannes ang lerms and
condibions wene nol specifiod by the Secunties and Exchange Cormmasson of Patzdan al the time of Electon of Diectoss of the
Comparny

Moteowver, the Company has fed 2 constilulional pelibon bafore the honorable High Coud of Sindh challengng the complance of
Clause Mo 7 of the Leted Companies iCode of Comomte Governance) Regulations. 2017, which & pondng adudhcabon

2 The composition of boand 15 as follows:

Category Mamas

al Independent Directors s Shamém Ahmad Khan
Agha Sher Shah
ke Mohammad Haroon

B MNon-ssocutng Dirsclon b Laith G Pharaon
Alternate Divacior Mre Babar Bashir Mawasz'
b Waed G Pharaon
Alternato Drnecton Mr ifan Amanullah
i Shisad A Malik
bir Abtius Sattar

¢l Female directors Phore

" During the year b Babar Bashir Navaz was appointed as an alternate deirector for Mr Laith G Pharaon. in place of
ir, S A Malik

3 Thedireciors have confirmed that none of them is serving as a director on mong Lhan seven listed companies, including
this Company.

4  The Company has prepared a Code of Conduct and has ensured thal appropale steps have been taken lo
disseminate it throughout the company along with its supporting policies and procedures;

5  The Board has developed a vision/mission slalemenl. overall corporale siralegy and significant pelicies of the
company. The Board has ensured that complete record of particulars of the significant poticies along wath their date of
approval or updating is maintained by the Company:

6 All the powess of the Board have been duly exertised and decisons on relevant mattérs have been taken by the
Board/ shareholders as empowersd by the relecsant provisions of the Act and thess Requlations,

7 Themeotings of the Board wene presiod over by The Chainman and, inhs absence, by a deector elected by the Board
for this purpese. The Board has complied with the requirements of Act and the Regulations with respect 10 frequency,
recondng and circulating minutes of mesting of the Board,

8  TheBoard has a formal pelicy and transparent procodunes for remuneration of directors inaccordance with ihe Azt and
thase Regulations:

g  The Direclors have been apprised of their dubies and responsiblities from Lime 1o time. All the direciors have esther
alrgady altended the dirgctors’ raining program a5 reguired in previous vears of mee! the exemplion critena as
conlained in the Regulations,
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b

The Board has approved appoiniment of Chief Financial Offcer, Company Secnetany and Head of Infermal Audi. includang
their remuneration and leams and condibons of emplovmenl and compbed with relivanl mdguirerments of the
Regulations

Chiof Financial Officer and Chied Exacutive Officer duly endorsed the financal statements bafore appaoval of the Board.
The board has foomed commitiess comprsng of members given below

al Awdit Committoo
= Mr. Sharmirn Almad ¥han - Chalrman
- M Shualb A Malis:
= BAF At Sattar
= Agha Sher Shah

bl HR and Romuncration Commitloo
= Agha Sher Shah - Chairman
= Mr Shiusb A Malk
= Br Shamirm Ahmad Khan
- br Moharnmad Haroon

The tesms of reference of the aforesald committess have bean fommed, documeanted and adwsed ta the commitios for
Ceamplance,

The frequency of meetings of the commitiees wang as per following:

al Audit Committee f Cuarterdy
B} HR & Remuneration Committee @ Yearly

The Board has sel upan effective intemal audit department experienced for the purpose and is fully conversant with the
potices and procedunes of the Compary:

The statutory auditors of the company have confirmed that they have been given a satisfactony rating under the Cuality
Control Review program of the institule of Chartered Accountants of Pakistan and registered with Auklit Oversight Board
of Pakustan, that they and all their pariners are in compliance with International Federation of Accouniants (IFAC)
guidebnes on cotde of othes as adopied by the Instiute of Chartered Accountants of Pakestan and thal they and the
partners of the firm invobwed in the dud are not a close relative (Spouse, parent. dependent and non-dependent
children) of the chiell executive ofcer. chief financial oficer, head of internal awdil. company secretary o director of the
COMParTy.

The statutory awditons o the persons associaled with thern have not been apponied 10 provide other services except in
accordance with the Act, these regulations or any olher régulatory requirement and the auditors have confimed that
thery hawve obsenved IFAC guidelings i thes regard,

W confirm that all requirements of the regulations 357.8.27.32.33 and 36 of the Regulations have been complbed
walh; anc

Explanation for non-compliance with requremants, other than regulations 3 6, 7. 8. 27. 32 33 and 35 (non-mandaiony
re(puirermenisl are below,
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Requirement

Thie Board may consbiule a separate
commattes, dessgned as the nomenabion
committee. of such number and class of
dorectons, as it may deem appropaate i i
Cicumslances.

Reg. No.
2ain

Explanation

The responsibiliies as prescribed for the
namenation comemiltee are Being taken
care of al board level as and when needed
50 8 Senanie commilbes 15 nol considonsd
to e necessany

The Board may conslilute the sk
management commilies, of such numbser
and class of direclors. as 1 may deem
appropnale in s crcumstances, (o cary
out a review of effectiveness of risk

managemon! procedunas and present a
report to the Board,

30

The Board has nol consbluted a sk
management  commillee  as sk
management framework is managed at
Companys  level by the  execulnve
committes whach 5 headed by the CEO
and the CEQ appases the Board
accordngly.

The Company may post on Bswebsite key

elements of s significanl policies

including but not imited (o the following

i Communicalion and disclosurg policy,

i Code of conduct for mombag of

board of directons, senior managemant

andd other amployoes:

Internal control policy:

Whistle Dlowing policy:

Corporate  social  responsibelly S

sustamability / ermeronmental socal

and governance ridated policy,

vii. Poliges for promobing DEBI and
prodection againsl harassment at the
vtk ace

==

LA

Except for the Communicalion and
cisclosure  polcy and  Policies  for
promoling DESI and protechon against
harassment at the workplace all the other
policies have beon duly placed on the
website of the Comparny

Role of the Board and its member o
address suslainability sk and opportunities.

The Board B responsitie for selling the
Company's  sustaimability  straleges.
prionties and largets o create long term
Corporale value. The Boand may establish
a dedicated suslamabdity commitbes

On behalf of the Board

BABAR BASHIR MAVAZ
Chigl Execulve Offcer

September 02, 2024
Rawralpindi, Pakistan
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At presoent the Boand provides govemancs
and oversight in related to Company's
inifatnves on Emvironmental Social and
Governance [E50) matters. Meverthaless,
the reguirements introduced recently by
SECP through notification dated 12 June,
2024 will be compled within the due
oS

SHUAIB A, MALIK
Chairman
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pwec AF-FERGUSON&CO,

Independent Auditor's Review Report to the Members of
Attock Cement Pakistan Limited

Review Report an the Statement of Complinnce Contained in Listed Companies
(Code of Corporate Governance) Regulations, 2019

We have reviewed the enclosed Statement of Compliance with the Listed Companies (Code of Corporale
Governance) Requlations, 2019 (the Regulalions) prepared by the Board of Direclors of Atlock Cement
Pakistan Limited (the Company! for the year ended June 30. 2024 in accordance with the requirements of
requlation 36 of the Regulations.

The responsibility for compliance with the Regulations is that of the Board of Directors of the Company, Qur
responsibility is to review whether the Statement of Compliance reflects the status of the Company's
compliance with the provisions of the Regulations and report if it does not and to highlight any
non-compliance with the requirements of the Regulations. A réview is limited primanly to inquines of the
Companys personnel and review of vanous documents prepared by the Company lo comply with the
Requlations.

As a part of our audit of the financial statements we are required to oblain an understanding of the accounting
and internal control systems sufficient lo plan the audit and develop an effective audit approach. We are nol
required to consider whether the Board of Directors’ statement on internal control covers all risks and controls
or to form an opinion on the effectivenass of such intemal controls. the Company’s corporate governance
procedures and risks.

The Regulations require the Company to place before the Audit Committee, and upon recommencdation of the
Audit Commiltee, place before the Board of Directors for their review and approval. its related party
transaclions. We are only required and have ensured compliance of this requirement o the extent of the
approval of the related party transactions by the Board of Directors upon recommendation of the Audit
Commitlee.

Based on our review, nothing has come to our attention which causes us to believe that the Statement of
Compliance does not appropriately reflect the Company's compliance. in all matenal respects. with the
requirements contained in the Regulations as applicable to the Company for the year ended June 30, 2024,

Further. we highlight content of paragraph 1 of the statement where the malter of representation of female
director on the Board of Directors of the Company has been explained

ﬂ?f"x—tﬁ‘

Chartered Accountants
Karachi

Dated: September 19, 2024
UDIN: CR20241007301flvaVilly

A F. FERGUSON & C0., Chartered Accountanis, a member firm of the PuC network
State Life Building No, 1-C, LI Chundrigar Road, P.O. Box 4716, Karachi-74000, Pakistan
Tel: +92 (21) 32426682-6/32426711-5; Fax: «92 (21) 32415007/ 324279038//32424740; <tnne,pu.com/pk>

« KARACHI « LAHORE « ISLAMABAD
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INDEPENDENT AUDITOR'S REPORT

To the members of Attock Cement Pakistan Limited

Report on the Audit of the Financial Statements

Opinion

We have audited the annexed financial statements of Attock Cement Pakistan Limited (the Company), which
comprise the statement of financial position as at June 30, 2024, and the statement of profit or loss and other
comprehensive income, the statement of changes in equity, the statement of cash flows for the year then ended,
and notes to the financial statements, including material accounting policy information and other explanatory
information, and we state that we have obtained all the information and explanations which, to the best of our
knowledge and belief, were necessary for the purposes of the audit.

In our opinion and to the best of our information and according to the explanations given to us, the statement of
financial position, statement of profit or loss and other comprehensive income, the statement of changes in
equity and the statement of cash flows together with the notes forming part thereof conform with the accounting
and reporting standards as applicable in Pakistan and give the information required by the Companies Act, 2017
(XIX of 2017), in the manner so required and respectively give a true and fair view of the state of the Company’s
affairs as at June 30, 2024 and of the profit and other comprehensive income, the changes in equity and its cash
flows for the year then ended.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs) as applicable in Pakistan.
Our responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit of
the Financial Statements section of our report. We are independent of the Company in accordance with the
International Ethics Standards Board for Accountants’ Code of Ethics for Professional Accountants as adopted by
the Institute of Chartered Accountants of Pakistan (the Code) and we have fulfilled our other ethical responsibilities
in accordance with the Code. We believe that the audit evidence we have obtained is sufficient and appropriate
to provide a basis for our opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in our audit of
the financial statements of the current period. These matters were addressed in the context of our audit of the
financial statements as a whole, and in forming our opinion thereon, and we do not provide a separate opinion
on these matters.
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Following is the Key audit matter.

S.No. Key Audit Matter Hoc“i(',t the matter was addressed in our
. . audi
(i Inventories
(Refer note 7 to the financial statements) The Company performs annual inventory counts at
o year end and issues prior notification of procedures
Inventories include: to be performed for such inventory counts.
- raw materials comprising limestone, clay, Our audit procedures to assess the existence of
gypsum, laterite and bauxite; inventory included the following:
- work-in-progress mainly comprising clinker; - assessed the managements process of
and measurement  of  stockpiles and  the
determination of values using conversion of
- coal volumes and density to total weight and the
‘ . related yield,;
The above inventory items are valued at
lower of cost and net realisable value. The - attended the physical count of the inventories
inventory quantities are determined through and observed the said parameters. A
a complex process involving various representative of the Company and an external
estimates. surveyor were also present;
Due to the significance of inventory balances - checked the background and experience of the
and related estimations involved, this is surveyor to ensure his competence and
considered as a key audit matter. capability;

- obtained samples of items to determine the
nature / characteristics of the inventory. Such
samples were then sent to the Company's
laboratory to determine the nature of the
inventory and other parameters; and

- obtained and reviewed the inventory count
report of the management's external surveyor,
assessed its accuracy and performed
recalculations on a sample basis.

Information other than the Financial Statements and Auditor's Report thereon

Management is responsible for the other information. The other information comprises the information included
in the annual report, but does not include the financial statements and our auditor's report thereon.

Our opinion on the financial statements does not cover the other information and we do not express any form of
assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If, based on the work we have
performed, we conclude that there is a material misstatement of this other information, we are required to report
that fact. We have nothing to report in this regard.
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Responsibilities of Management and Board of Directors for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with the accounting and reporting standards as applicable in Pakistan and the requirements of Companies Act,
2017 (XIX of 2017) and for such internal control as management determines is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Company's ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless management either intends to liquidate the Company or to cease operations, or has
no realistic alternative but to do so.

The Board of directors are responsible for overseeing the Company's financial reporting process.

Auditor’'s Responsibilities for the Audit of the Financial Statements

Qur objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs as applicable in Pakistan will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on the basis of these financial
statements.

As part of an audit in accordance with ISAs as applicable in Pakistan, we exercise professional judgment and
maintain professional skepticism throughout the audit. We also:

» |dentify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

» Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Company's internal control.

« FEvaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

= Conclude on the appropriateness of management's use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Company's ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to draw attention in our auditor's report to the
related disclosures in the financial statements or, if such disclosures are inadequate, to modify our opinion.
Our conclusions are based on the audit evidence obtained up to the date of our auditor's report. However,
future events or conditions may cause the Company to cease to continue as a going concern.

« FEvaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.
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We communicate with the board of directors regarding, among other matters, the planned scope and timing of
the audit and significant audit findings, including any significant deficiencies in internal control that we identify
during our audit.

We also provide the board of directors with a statement that we have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and other matters that
may reasonably be thought to bear on our independence, and where applicable, related safeguards.

From the matters communicated with the board of directors, we determine those matters that were of most
significance in the audit of the financial statements of the current period and are therefore the key audit matters.
\We describe these matters in our auditor's report unless law or regulation precludes public disclosure about the
matter or when, in extremely rare circumstances, we determine that a matter should not be communicated in our
report because the adverse consequences of doing so would reasonably be expected to outweigh the public
interest benefits of such communication.

Report on other Legal and Regulatory Requirements

Based on our audit, we further report that in our opinion:

(@ proper books of account have been kept by the Company as required by the Companies Act, 2017 (XIX
of 2017);
(b) the statement of financial position, the statement of profit or loss and other comprehensive income, the

statement of changes in equity and the statement of cash flows together with the notes thereon have
been drawn up in conformity with the Companies Act, 2017 (XIX of 2017) and are in agreement with the
books of account and returns;

(© investments made, expenditure incurred and guarantees extended during the year were for the purpose
of the Company's business; and

(d) zakat deductible at source under the Zakat and Ushr Ordinance, 1980 (XVIII of 1980), was deducted by
the company and deposited in the Central Zakat Fund established under section 7 of that Ordinance.

The engagement partner on the audit resulting in this independent auditor's report is Syed Muhammad Hasnain.

Lt
A. F. Ferguson & Co.
Chartered Accountants
Karachi

Date: September 19, 2024

UDIN: AR202410073DiLeMhPKY
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STATEMENT OF FINANCIAL POSITION

AS AT JUNE 30, 2024

ASSETS

Non-current assets
Fixed assets - property, plant and equipment
Long - term investments
Long - term loans and advances - considered good
Long - term deposits
Employee benefit prepayments

Current assets
Inventories
Trade receivables - considered good
Loans and advances - considered good
Short - term deposits and prepayments
Other receivables
Taxation - payments less provisions
Tax refunds due from Government - Sales tax
Short - term investments
Cash and bank balances

Investment - held for sale - divestment
Total assets

EQUITY AND LIABILITIES

Share capital and reserves
Share capital - issued, subscribed and paid-up
Unappropriated profit

LIABILITIES
Non-current liabilities
Long - term loans
Deferred income - Government grant
Lease liabilities
Deferred tax liabilities
Employee benefit obligations

Current liabilities
Trade and other payables
Consideration received against divestment of subsidiary
Unclaimed dividend
Accrued mark-up
Short - term borrowings
Sales tax payable
Current portion of lease liabilities

Total liabilities
Contingencies and commitments
Total equity and liabilities

The annexed notes 1 to 46 form an integral part of these financial statements.

A byl d

Muhammad Rehan Babar Bashir Nawaz
Chief Financial Officer Chief Executive
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37,405,300
70,574
52,576
99,940

181,311

31,068,301
57,348
53,008
99,940

37,809,701

31,278,597

6,552,573
1,665,507
95,834
247,787
139,231
1,957,304
495,161

954,821

3,815,145
1,387,948
106,128
92,333
617,885
1,726,400

1,804,815
1,015,016

12,108,218

3,256,110

10,565,670

1,823,001

53,174,029

43,667,268

1,374,270
20,142,373

1,374,270
17,594,244

21,516,643

18,968,514

5,761,696
836,250
9,671
4,784,919
48,271

6,435,527
1,198,287
16,875
2,760,946
60,631

11,440,807

10,472,266

10,318,398

12,001
312,921
9,549,626

23,633

6,976,903
3,359,948
11,275
145,589
3,708,653
2,040
22,080

20,216,579

14,226,488

31,657,386

24,698,754

53,174,029

43,667,268

Dalar__

Abdus Sattar
Director




STATEMENT OF PROFIT OR LOSS AND

OTHER COMPREHENSIVE INCOME
FOR THE YEAR ENDED JUNE 30, 2024

Revenue from contracts with customers

Cost of sales

Gross profit

Distribution costs

Administrative expenses

Other expenses

Other income

Profit from operations

Gain on disposal of subsidiary

Finance cost

Share of net income of associate accounted for using the equity method
Profit before income tax and levies

Levies

Profit before income tax

Income tax expense

Profit for the year

Other comprehensive income:

Items that will not be reclassified to profit or loss

Remeasurements of post - employment benefit obligations - net of tax
Total comprehensive income for the year

Basic and diluted earnings per share

28,536,528

(23,242,515)

25,477,355

(19,803,310)

5,294,013
(2,590,203)
(791,467)
(87,234)

158,911

5,674,045
(1,882,896)
(727,106)
(201,225)

304,953

1,984,020
4,289,650
(339,878)

13,226

3,167,771

(289,235)

9,797

5,947,018

(115,856)

2,888,333

(76,587)

5,831,162

(2,264,640)

2,811,746

(1,295,684)

3,566,522

149,736

1,516,062

167,054

3,716,258

1,683,116

Rs. 25.95

Rs. 11.03

The annexed notes 1 to 46 form an integral part of these financial statements.

e bl d

Muhammad Rehan
Chief Financial Officer

Babar Bashir Nawaz Abdus Sattar
Chief Executive Director
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STATEMENT OF CHANGES IN EQUITY

FOR THE YEAR ENDED JUNE 30, 2024

Balance as at July 01, 2022

Profit for the year ended June 30, 2023

Other comprehensive income for the year ended June 30, 2023
Total comprehensive income for the year ended June 30, 2023
Transaction with owners in their capacity as owners

Dividend:

- Final dividend for the year ended June 30, 2022 @ Rs.1.5 per share
Balance as at June 30, 2023

Profit for the year ended June 30, 2024

Other comprehensive income for the year ended June 30, 2024
Total comprehensive income for the year ended June 30, 2024
Transactions with owners in their capacity as owners

Dividend:

- Final dividend for the year ended June 30, 2023 @ Rs. 6 per share

- Interim dividend for the year ending June 30, 2024 @ Rs.2.50 per share

Balance as at June 30, 2024

Issued,
subscribed
and paid up

capital

1,374,270

Unappropriated

profit

16,117,268

17,491,538

1,516,062

167,054

1,516,062

167,054

1,683,116

(206,140)

1,683,116

(206,140)

1,374,270

17,594,244

18,968,514

3,566,522

149,736

3,566,522

149,736

3,716,258

(824,562)

(343,567)

3,716,258

(824,562)

(343,567)

1,374,270

20,142,373

21,516,643

The annexed notes 1 to 46 form an integral part of these financial statements.

b ]

Babar Bashir Nawaz
Chief Executive

e

Muhammad Rehan
Chief Financial Officer

Abdus Sattar
Director
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STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED JUNE 30, 2024

CASH FLOWS FROM OPERATING ACTIVITIES

Cash generated from operations
Finance cost paid - conventional
Finance cost paid - islamic
Income tax and levies (paid) / refund
Decrease in long - term loans and advances
Employee benefit obligations paid
Net cash (used in) / generated from operating activities

CASH FLOWS FROM INVESTING ACTIVITIES

Fixed capital expenditure incurred
Advance against divestment of subsidiary
Proceeds from disposal of operating assets
Purchase of open ended mutual fund units
Proceeds from sale of short term investment
Placement in Term Deposit Receipts (TDRs) - net
Dividend received
Interest received

Net cash used in investing activities

CASH FLOWS FROM FINANCING ACTIVITIES
Dividend paid
Proceeds from long - term loan - net
Repayment of long - term loan
Lease rentals paid
Net cash (used in) / generated from financing activities
Net (decrease) / increase in cash and cash equivalents

Cash and cash equivalents at beginning of the year

Cash and cash equivalents at end of the year

40,086
(1,113,621)
(81,745)
(587,427)
432
(112,319)

5,315,433
(534,228)
(111,817)

303,141
11,799
(103,253)

(1,854,594)

4,881,075

(3,722,423)
32,566

1,831,150
(212,945)

90,390

(5,055,655)
3,359,948
11,482
(2,700,231)
904,303
(275,000)
2,161
40,717

(1,981,262)

(3,712,275)

(1,167,403)

(1,256,211)
(29,559)

(206,287)
1,963,280
(1,636,631)

(27,677)

(2,453,173)

92,685

(6,289,029)

(1,812,426)

1,261,485

(3,073,911)

(8,101,455)

(1,812,426)

The annexed notes 1 to 46 form an integral part of these financial statements.

o= ot e

Muhammad Rehan Babar Bashir Nawaz Abdus Sattar
Chief Financial Officer Chief Executive Director
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NOTES TO AND FORMING PART OF THE

FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2024

THE COMPANY AND ITS OPERATIONS

The Company was incorporated in Pakistan on October 14, 1981 as a public limited company and is listed on Pakistan
Stock Exchange. Its main business activity is manufacturing and sale of cement.

The Company is a subsidiary of Pharaon Investment Group Limited Holding S.A.L., Lebanon.
The geographical locations and addresses of the Company's business units, including mills / plant are as under:

The registered office of the Company is at D-70, Block-4, Kehkashan-5, Clifton, Karachi.
The Company's cement manufacturing plant is located in Tehsil Hub, District Lasbella, Balochistan.
The Company also has a representative / liaison offices at:

e Plot No. D-69, Block-4, Kehkashan-5, Clifton, Karachi; and
e Plot No. D-46, Block-4, Kehkashan-5, Clifton, Karachi.

As mentioned in note 14, the Company does not hold majority shares in Saqr Al Keetan for Cement Production Company
Limited (SAKCPCL), Basra, Iraq, therefore, Consolidated Financial Statements have not been prepared in accordance with
the accounting and reporting standards as applicable in Pakistan.

During the previous year the Board of Directors in their meeting held on April 27, 2023 authorised the management to enter
into a Share Purchase Agreement (SPA) for the sale of its entire shareholding (18,000,000 shares) in its subsidiary
SAKCPCL to Mr Abdul Lateef Mohsin Al Geetan and M/s Lamassu Babylon General Trading Company subject to all legal
compliances as further disclosed in note 14 to these financial statements. After the receipt of first tranche and the transfer
of shares to the respective buyers, one of the buyers (M/s Lamassu Babylon General Trading Company) is under discussion
with the Company and Mr. Abdul Lateef Mohsin Al Geetan to transfer its remaining rights and obligations under an SPA to
Mr. Abdul Lateef Mohsin Al Geetan for which negotiations are being undertaken.

The Board of Directors in their meeting held on January 26, 2021 approved installation of an additional Line 4 to their
existing site in order to enhance the Company's production capacity by 4,250 tons per day. The estimated cost of
completion of the project is expected to be USD 100 million which is being financed through Temporary Economic
Refinance Facility and Long Term Finance Facility of the SBP as disclosed in note 16.2 and 16.3 respectively. However,
during the year, the Company also utilized its short term borrowings and own cash flows to finance the project due to
discontinuance of subsidized financing. Line 4 has been capitalized up to the clinker stage for the production of cement.

The Company is installing a Wind Mill of 4.8 MW at its plant for captive power generation. An EPC contract has already
been signed and letter of credit has been established in March, 2024. The project implementation time line is around 10
till 12 months.

MATERIAL ACCOUNTING POLICY INFORMATION

The principal accounting policies applied in the preparation of these financial statements are set out below:

Basis of preparation

Statement of compliance

These financial statements have been prepared in accordance with the accounting and reporting standards as applicable in
Pakistan.
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The accounting and reporting standards applicable in Pakistan comprise of:

- International Financial Reporting Standards (IFRS) issued by the International Accounting Standards Board (IASB) as
notified under the Companies Act, 2017;

Islamic Financial Accounting Standards (IFAS) issued by the Institute of Chartered Accountants of Pakistan as notified
under the Companies Act, 2017; and

- Provisions of and directives issued under the Companies Act, 2017.

Where provisions of and directives issued under the Companies Act, 2017 differ from the IFRS Standards, the provisions
of and directives issued under the Companies Act, 2017 have been followed.

During the year the Institute of Chartered Accountant of Pakistan (ICAP) have withdrawn the Technical Release 27 "IAS 12,
Income Taxes (Revised 2012)" and issued guidance - "IAS 12 Application Guidance on Accounting for Minimum Taxes and
Final Taxes". The said guidance requires certain amounts of tax paid under minimum and final tax regime to be shown
separately as a levy instead of showing it in current tax.

Accordingly, the impact has been incorporated in these financial statements retrospectively in accordance with the
requirement of International Accounting Standard (IAS 8) - 'Accounting Policies, Change in Accounting Estimates and
Errors'. There has been no effect on the statement of financial position, the statement of changes in equity, the statement
of cash flows and earning per share as a result of this change.

For the year ended June 30, 2024 For the year ended June 30, 2023
Had there After Had there After

Impact of incorporating
change in effects of ;
accounting  changesin change in

. ting
accounting accoun
policy policy

Impact of incorporating

change in effects of

accounting changesin
policy accounting

been no been no

change in
accounting

For the year ended June 30,
Levies - (115,856) (115,856) - (76,587) (76,587)
Profit before income tax 5,947,018 (115,856) 5,831,162 2,888,333 (76,587) 2,811,746
Income tax expense (2,380,496) 115,856 (2,264,640) (1,372,271) 76,587  (1,295,684)

Critical accounting estimates and judgements
The preparation of financial statements in conformity with approved accounting standards requires the use of certain critical
accounting estimates. It also requires management to exercise its judgement in the process of applying the Company's
accounting policies. The matters involving a higher degree of judgement or complexity, or areas where assumptions and
estimates are material to the financial statements are:
(i) Fixed assets - property, plant and equipment
Estimates with respect to residual value, depreciation method and depreciable lives of property, plant and equipment
as disclosed in notes 2.3 and 3.1 to these financial statements. Further, the Company reviews the carrying value of
assets for impairment, if any, on each reporting date.
Inventories

Estimates made with respect to provision for slow moving, damaged and obsolete items and their net realisable value
are disclosed in note 2.6 to these financial statements.
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Further, the Company's certain inventory items [i.e. raw materials (limestone and gypsum), work-in-process,
semi-finished goods (clinker) and stores and spares (coal)] are stored in purpose-built sheds, stockpiles and silos. As
the weighing of these inventory items is not practicable, the management assess the reasonableness of the on-hand
inventory by obtaining measurement of stockpiles and converting these measurements into unit of volume by using
angle of repose and bulk density values. In making this estimate the Company involves external surveyor for
determining the inventory existence.

Income tax

In making the estimates for income taxes payable by the Company, the management considers current income tax law
and the decisions of appellate authorities on certain cases issued in the past.

Staff retirement benefits

Certain actuarial assumptions have been adopted as disclosed in notes 2.14 and 20 to these financial statements for
valuation of present value of defined benefit obligation.

Provisions

Provisions are based on best estimate of the expenditure required to settle the present obligation at the reporting date,
that is, the amount that the Company would rationally pay to settle the obligation at the reporting date or to transfer it
to a third party.

Contingencies

The assessment of contingencies inherently involves the exercise of significant judgement as the outcome of future
events cannot be predicted with certainty. The Company, based on the availability of latest information, estimates the
value of contingent assets and liabilities which may differ on occurrence / non-occurrence of the uncertain future

events.

Estimates and judgements are continually evaluated and adjusted based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances.

There have been no critical judgements made by the Company's management in applying the accounting policies that would
have significant effect on the amounts recognised in the financial statements except as stated below.

Changes in accounting standards, interpretations and pronouncements

a) Standards and amendments to approved accounting standards that are effective

There are certain amendments and interpretations to the accounting and reporting standards which are mandatory for
the Company's annual accounting period which began on July 1, 2023. However, these do not have any material
impact on the Company’s financial reporting.

Standards and amendments to approved accounting standards that are not yet effective
There are certain amendments and interpretations to the accounting and reporting standards that will be mandatory
for the Company's annual accounting periods beginning on or after July 1, 2024. However, these are considered either

not to be relevant or to have any material impact on the Company's financial statements and operations and, therefore,
have not been disclosed in these financial statements.
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Overall valuation policy

These financial statements have been prepared under the historical cost convention except as otherwise disclosed in the
accounting policies below.

Fixed assets - property, plant and equipment

These are stated at cost less accumulated depreciation and impairment losses (if any) except freehold land, capital
work-in-progress and stores held for capital expenditures which are stated at cost. Depreciation is calculated using the
straight-line method on all assets in use to charge off their cost excluding residual value, if not insignificant, over their
estimated useful lives.

Depreciation on acquisition is charged from the month of addition whereas no depreciation is charged in the month of
disposal.

Company accounts for impairment, where indications exist, by reducing its carrying value to the estimated recoverable
amount.

Maintenance and normal repairs are charged to statement of profit or loss and other comprehensive income as and when
incurred. Major renewals and improvements are capitalised and the assets so replaced, if any, are retired.

Gains and losses on disposal / retirement of fixed assets are included in statement of profit or loss and other comprehensive
income.

Long - term investments

The Company has investments in associated company. The investment in associated Company is accounted for using equity
method of accounting. It is initially recognised at cost. The Company's share in its associate's post-acquisition profits or
losses and other comprehensive income are respectively recognised in the statement of profit or loss and other
comprehensive income. The cumulative post-acquisition movements are adjusted against the carrying amount of the
investment. Impairment loss is recognised whenever the carrying amount of investment exceeds its recoverable amount. An
impairment loss is recognised in statement of profit or loss and other comprehensive income.

Loans, advances, deposits and prepayments
Loans, advances, deposits and prepayments are non-derivative financial assets with fixed and determinable payments.
These are included in current assets, except those with maturities greater than twelve months after the reporting date,

which are classified as non-current assets.

Interest free loans to employees are stated at amortised cost.

Inventories

Inventories are valued at lower of cost and net realisable value except goods-in-transit which are stated at cost. Raw and
packing materials, work-in-process and finished goods are valued at the weighted average cost. Cost of work-in-process and
finished stocks comprise of direct costs and appropriate portion of production overheads.

Stores, spares and loose tools are valued at monthly weighted average cost less provision for slow moving and obsolete
stores, spares and loose tools. Provision for slow moving and obsolete items are charged to the statement of profit or loss
and other comprehensive income. Value of items is reviewed at each statement of financial position date to record provision
for any slow moving and obsolete items. Items in transit are stated at cost.

Net realisable value is determined on the basis of estimated selling price of the product in the ordinary course of business
less costs of completion and costs necessarily to be incurred in order to make the sale.
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Trade and other receivables

Trade receivables are recognised initially at the amount of consideration that is unconditional, unless they contain significant
financing components when they are recognised at fair value. They are subsequently measured at amortised cost using the
effective interest method, less loss allowance. Refer note 2.22 for a description of the Company’s impairment policies.

Cash and cash equivalents

Cash and cash equivalents are carried in the statement of financial position at cost. For the purposes of statement of cash
flows, cash and cash equivalents comprise of cash and cheques in hand and in transit, balances with banks on current,
saving and deposit accounts and finance under mark-up arrangements.

Assets classified as held for sale

Non-current assets are classified as held for sale if their carrying amount is to be recovered principally through a sale
transaction rather than through continuing use. These assets are available for sale in their present condition subject only to
terms that are usual and customary for sales of such assets and their sale is highly probable. The Company measures its
non-current assets classified as held for sale at the lower of carrying amount and fair value less costs to sell. Costs to sell
signify the incremental costs directly attributable to the disposal of an asset, excluding finance costs and income tax
expense.

Share capital

Ordinary shares are classified as equity and recognised at their face value. Incremental costs directly attributable to the
issue of new shares are shown in equity as a deduction, net of tax, if any

Borrowings and their cost

Borrowings are recognised initially at fair value and subsequently at amortised cost using the effective interest method.
Borrowing costs are recognised as an expense in the period in which these are incurred except to the extent of borrowing
costs that are directly attributable to the acquisition, construction or production of a qualifying asset. Such borrowing costs
are capitalised as part of the cost of that asset. Borrowings payable within next twelve months are classified as current
liabilities.

Government grants

Government grants relating to costs are deferred and recognised in the statement of profit or loss and other comprehensive
income over the period necessary to match these with the costs that they are intended to compensate. Government grants
relating to qualifying asset under 1AS-23 'Borrowing Cost' is recognised under capital work-in-progress to match with those
cost capitalised in the capital work-in-progress.

Income tax
Current

The charge for current taxation is based on the taxable income for the year, determined in accordance with the prevailing
law for taxation on income, using prevailing tax rates after taking into account tax credits and rebates available, if any.
management periodically evaluates positions taken in tax returns with respect to situations in which applicable tax
regulation is subject to interpretation and considers whether it is probable that the taxation authority will accept an
uncertain tax treatment. The Company measures its tax balances either based on the most likely amount or the expected
value, depending on which method provides a better prediction of the resolution of the uncertainty. Current tax assets and
tax liabilities are offset where the Company has a legally enforceable right to offset and intends either to settle on a net
basis, or to realise the asset and settle the liability.
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Levies

The tax charged under Income Tax Ordinance, 2001 which is not based on taxable income or any amount paid / payable
in excess of the calculation based on taxable income, which is not adjustable against the future tax liability, is classified as
levy in the statement of profit or loss and other comprehensive income as these levies fall under the scope of IFRIC 12/IAS
37.

Deferred

Deferred tax is accounted for using the balance sheet liability method on all temporary differences arising between tax base
of assets and liabilities and their carrying amounts in the financial statements. Deferred tax liability is generally recognised
for all taxable temporary differences and deferred tax asset is recognised to the extent that it is probable that future taxable
profits will be available against which the deductible temporary differences, unused tax losses and tax credits can be
utilised. Deferred tax is charged to or credited in the statement of profit or loss and other comprehensive income.

Deferred tax asset and liabilities are measured at the tax rates that are expected to apply to the period when the asset is

realised or the liability is settled, based on the tax rates that have been enacted or substantially enacted at the reporting
date.

Staff retirement benefits

Defined benefit plans

The Company operates approved funded gratuity and pension schemes for all its management and non-management
employees. Contributions to the schemes are based on actuarial valuations.

The latest actuarial valuations of the schemes have been carried out as at June 30, 2024 using the Projected Unit Credit
method. The amount arising as a result of remeasurement gain or losses are recognised in the statement of financial
position immediately, with a charge or credit to other comprehensive income in the periods in which they occur, past-service
costs are recognised immediately in statement of profit or loss and other comprehensive income.

Retirement benefits are payable to employees on completion of prescribed qualifying period of service under the schemes.

Defined contribution plan

The Company also operates an approved provident fund for its permanent employees. Equal monthly contributions are
made, both by Company and the employees, at the rate of 10% of basic salary.

Trade and other payables

Trade and other payables are recognised initially at fair value and subsequently measured at amortised cost using the
effective interest rate method.

Provisions

Provisions are recognised in the statement of financial position when the Company has a legal or constructive obligation as
a result of past events, it is probable that an outflow of economic benefits will be required to settle the obligation and a

reliable estimate of the amount can be made. However, provisions are reviewed at each statement of financial position date
and adjusted to reflect current best estimate.
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Lease liability and right-of-use asset

At inception of a contract, the Company assesses whether a contract is, or contains, a lease based on whether the contract
conveys the right to control the use of an identified asset for a period of time in exchange for consideration. Lease terms are
negotiated on an individual basis and contain a wide range of different terms and conditions.

The lease liability is initially measured at the present value of the lease payments that are not paid at the commencement
date, discounted using the interest rate implicit in the lease, or if that rate cannot be readily determined, the Company's
incremental borrowing rate.

Lease payments include fixed payments, variable lease payments that are based on an index or a rate expected to be
payable by the lessee under residual value guarantees, the exercise price of a purchase option if the lessee is reasonably
certain to exercise that option, payments of penalties for terminating the lease, if the lease term reflects the lessee exercising
that option, less any lease incentives receivable. The extension and termination options are incorporated in determination
of lease term only when the Company is reasonably certain to exercise these options.

The lease liability is subsequently measured at amortised cost using the effective interest rate method. It is remeasured
when there is a change in future lease payments arising from a change in fixed lease payments or an index or rate, change
in the Company's estimate of the amount expected to be payable under a residual value guarantee, or if the Company
changes its assessment of whether it will exercise a purchase, extension or termination option. The corresponding
adjustment is made to the carrying amount of the right-of-use asset, or is recorded in statement of profit and loss and other
comprehensive income if the carrying amount of right-of-use asset has been reduced to zero.

The right-of-use asset is initially measured based on the initial amount of the lease liability adjusted for any lease payments
made at or before the commencement date, plus any initial direct costs incurred and an estimate of costs to dismantle and
remove the underlying asset or to restore the underlying asset or the site on which it is located, less any lease incentive
received. The right-of-use asset is depreciated on a straight line method over the lease term as this method most closely
reflects the expected pattern of consumption of future economic benefits. The right-of-use asset is reduced by impairment
losses, if any, and adjusted for certain remeasurements of the lease liability.

The Company has elected to apply the practical expedient not to recognise right-of-use assets and lease liabilities for short
term leases that have a lease term of 12 months or less and leases of low-value assets. The lease payments associated with
these leases is recognised as an expense on a straight line basis over the lease term.

Contract Liability

A contract liability is the obligation to transfer goods or services to a customer for which the Company has received
consideration. If a customer pays consideration before the Company transfers goods or services to the customer, a contract
liability is recognised when the payment is made or the payment is due (whichever is earlier). Contract liabilities are
recognised as revenue when the Company performs under the contract.

Contingent Liabilities

Contingent liability is disclosed when:

- thereis a possible obligation that arises from past events and whose existence will be confirmed only by the occurrence
or non-occurrence of one or more uncertain future events not wholly within the control of the Company; or

there is present obligation that arises from past events but it is not probable that an outflow of resources embodying
economic benefits will be required to settle the obligation or the amount of the obligation cannot be measured with
sufficient reliability.

Foreign currency transactions and translations
Transactions in foreign currencies are recorded in Pakistan Rupee at the rates of exchange approximating those prevailing
at the date of transaction. Monetary assets and liabilities in foreign currencies are translated into Pakistan Rupee using the

exchange rates approximating those prevailing at the statement of financial position date. Exchange differences are included
in profit or loss currently.
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Financial instruments - Initial recognition and subsequent measurement

Initial recognition

All financial assets and financial liabilities are initially measured at fair value after adjusting, for items not at fair value
through profit or loss, any directly attributable transaction price. These are subsequently measured at fair value, amortised
cost or cost as the case may be.

The financial assets and financial liabilities are recognised at trade date i.e. the time when the Company becomes a part to
the contractual provision of the instrument.

Classification of financial assets

The Company classifies its financial instruments in the following categories:

- at amortised cost,

- at fair value through other comprehensive income (“FVTOCI"), or

- at fair value through profit or loss (“FVTPL").

The Company determines the classification of financial assets at initial recognition. The classification of instruments (other
than equity instruments) is driven by the Company’s business model for managing the financial assets and their contractual
cash flow characteristics.

Financial assets that meet the following conditions are subsequently measured at amortised cost:

the financial asset is held within a business model whose objective is to hold financial assets in order to collect
contractual cash flows; and

the contractual terms of the financial asset give rise on specified dates to cash flows that are solely payments of
principal and interest on the principal amount outstanding.

Financial assets that meet the following conditions are subsequently measured at FVTOCI:

the financial asset is held within a business model whose objective is achieved by both collecting contractual cash
flows and selling the financial assets; and

the contractual terms of the financial asset give rise on specified dates to cash flows that are solely payments of
principal and interest on the principal amount outstanding.

By default, all other financial assets are subsequently measured at FVTPL.

Classification of financial liabilities

The Company classifies its financial liabilities in the following categories:
- at amortised cost, or

- at fair value through profit or loss (“FVTPL").

Financial liabilities are measured at amortised cost, unless they are required to be measured at FVTPL (such as instruments
held for trading or derivatives) or the Company has opted to measure them at FVTPL.
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Subsequent measurement

Financial assets and liabilities at amortised cost

Financial assets and liabilities at amortised cost are initially recognised at fair value, and subsequently carried at
amortised cost, and in the case of financial assets, less any impairment.

Financial assets at FVTOCI

Elected investments in equity instruments at FVTOCI are initially recognized at fair value plus transaction costs.
Subsequently, they are measured at fair value, with gains or losses arising from changes in fair value recognised in
other comprehensive income / (loss).

Financial assets and liabilities at FVTPL

Financial assets and liabilities carried at FVTPL are initially recorded at fair value and transaction costs are expensed
in the statement of profit or loss and other comprehensive income. Realised and unrealised gains and losses arising
from changes in the fair value of the financial assets and liabilities held at FVTPL are included in the statement of profit
or loss and other comprehensive income in the period in which they arise.

Where management has opted to recognise a financial liability at FVTPL, any changes associated with the Company’s
own credit risk will be recognised in other comprehensive income / (loss). Currently, there are no financial liabilities
designated at FVTPL.

Derecognition

Financial assets

The Company derecognises financial assets only when the contractual rights to cash flows from the financial assets
expire or when it transfers the financial assets and substantially all the associated risks and rewards of ownership to
another entity. On derecognition of a financial asset measured at amortised cost, the difference between the asset’s
carrying value and the sum of the consideration received and receivable is recognised in statement of profit or loss.

In addition, on derecognition of an investment in a debt instrument classified as at FVTOCI, the cumulative gain or loss
previously accumulated in the investments revaluation reserve is reclassified to statement of profit or loss. In contrast,
on derecognition of an investment in equity instrument which the Company has elected on initial recognition to
measure at FVTOCI, the cumulative gain or loss previously accumulated in the investments revaluation reserve is not
reclassified to profit or loss, but is transferred to statement of changes in equity.

Financial liabilities
The Company derecognises financial liabilities only when its obligations under the financial liabilities are discharged,
cancelled or expired. The difference between the carrying amount of the financial liability derecognised and the

consideration paid and payable, including any non-cash assets transferred or liabilities assumed, is recognised in the
statement of profit or loss and other comprehensive income.
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Impairment

Financial assets

The Company recognises loss allowances for Expected Credit Losses (ECLs) in respect of financial assets measured at
amortised cost.

The Company measures loss allowances at an amount equal to lifetime ECLs, except for the following, which are measured
at 12-month ECLs:

- debt securities that are determined to have low credit risk at the reporting date; and

- other debt securities and bank balance for which credit risk (i.e. the risk of default occurring over the expected life of
the financial instrument) has not increased significantly since initial recognition.

Loss allowances for trade debts are always measured at an amount equal to lifetime ECLs.

The expected loss rates are based on the payment profiles of sales over a period of 36 - 60 months before June 30, 2024
or July 1, 2023 respectively and the corresponding historical credit losses experienced within this period. The historical loss
rates are adjusted to reflect current and forward-looking information on macroeconomic factors affecting the ability of the
customers to settle the debts. The Company has identified the Gross Domestic Product (GDP) and the unemployment rate
of the countries in which it sells its goods to be the most relevant factors, and accordingly adjusts the historical loss rates
based on expected changes in these factors.

When determining whether the credit risk of a financial asset has increased significantly since initial recognition and when
estimating ECLs, the Company considers reasonable and supportable information that is relevant and available without
undue cost or effort. This includes both quantitative and qualitative information and analysis, based on the Company's
historical experience and informed credit assessment and including forward-looking information.

The Company assumes that the credit risk on a financial asset has increased significantly if it is more than past due for a
reasonable period of time. Lifetime ECLs are the ECLs that result from all possible default events over the expected life of
a financial instrument. 12-month ECLs are the portion of ECLs that result from default events that are possible within the
12 months after the reporting date (or a shorter period if the expected life of the instrument is less than 12 months). The
maximum period considered when estimating ECLs is the maximum contractual period over which the Company is exposed
to credit risk.

Loss allowances for financial assets measured at amortised cost are deducted from the gross carrying amount of the assets.

The gross carrying amount of a financial asset is written off when the Company has no reasonable expectations of recovery
of a financial asset in its entirety or a portion thereof. The Company individually makes an assessment with respect to the
timing and amount of write-off based on whether there is a reasonable expectation of recovery. The Company expects no
significant recovery from the amount written off. However, financial assets that are written off could still be subject to
enforcement activities in order to comply with the Company's procedures for recovery of amounts due.

The adoption of the expected loss approach has not resulted in any material change in impairment provision for any
financial asset.

A financial asset is considered irrecoverable (default event) when the counterparty fails to make contractual payments
within one year of when they fall due.
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Non-financial assets

The carrying amounts of the Company's non-financial assets, other than stores and spares, stock in trade and deferred tax
are reviewed at each reporting date to determine whether there is any indication of impairment. If such indication exists,
the asset's recoverable amount, being higher of value in use and fair value less costs to sell, is estimated. In assessing value
in use, the estimated future cash flows are discounted to their present value using a pre-tax discount rate that reflects
current market assessments of the time value of money and the risks specific to the asset. For the purpose of impairment
testing, assets that cannot be tested individually are grouped together into the smallest group of assets that generates cash
inflows from continuing use that are largely independent of the cash inflows of other assets or groups of assets. An
impairment loss is recognised whenever the carrying amount of an asset exceeds its recoverable amount. Impairment losses
are recognised in the statement of profit or loss.

Off-setting of financial assets and liabilities

Financial assets and liabilities are off-set and the net amount is reported in the statement of financial position if the
Company has a legal right to set off the transaction and also intends either to settle on a net basis or to realise the asset
and settle the liability simultaneously.

Revenue recognition

Revenue is recognised when control of the products has transferred, being when the products are delivered to the customer,
and there is no unfulfilled obligation that could affect the customer's acceptance of the product. Revenue is recognised as
follows:

- Local sale of goods is recognised on dispatch of goods to customers.

- Revenue from export sales is recognised on the basis of terms of sale with the customer.

No element of financing is deemed present as the sales are made with a credit term of up to 180 days, which is consistent
with the market practice.

Other Income

Sale of fixed assets is recognised as income when risk and rewards of ownership are transferred.

Profit from savings accounts is accounted for as income on accrual basis.

Earning per share

Earning per share is calculated by dividing the profit attributable to owners of the Company by weighted average number
of ordinary shares outstanding during the financial year, adjusted for bonus elements in ordinary shares issued during the
year, if any.

Dividend

Dividend distribution to shareholders is accounted for in the period in which the dividend is declared / approved.
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FIXED ASSETS - property, plant and equipment

Operating assets - note 3.1

Capital work-in-progress - note 3.2
Stores held for capital expenditure - note 3.3

Operating assets

Owned

31,813,552
4,205,833
1,385,915

15,
14,

751,603
447,916
868,782

37,405,300

31,

068,301

Freehold
land - note

Year ended June 30, 2024
Opening net book value
Additions

Disposals

Transfers to stores

Depreciation charge

Buildings
and roads on
freehold land

- note 3.5

1,653,965
3,675,645

(196,353)

Plant and
machinery

13,917,500
13,340,733
(51,273)
(805,201)

Quarry
transport
and
equipment

Furniture

and fittings

(Rupees ‘000)

Office
equipments

Vehicles

6,532 77,086
64,268 78,472
- (4,589)

(4,785) (23,569)

Right of use-
assets -
note 3.4

35,623
16,419

(23,711)

15,751,603
17,176,050
(4,851)
(51,273)
(1,057,977)

Closing net book value

5,133,257

26,401,759

66,015 127,400

28,331

31,813,552

At June 30, 2024
Cost

Accumulated depreciation

6,947,885
(1,814,628)

36,074,142
(9,672,383)

235,627
(217,730)

30,564

(29,739)

195,390
(129,375)

285,017
(157,617)

149,546
(121,215)

43,956,239
(12,142,687)

Net book value

5,133,257

26,401,759

17,897

825

66,015 127,400

28,331

31,813,552

Year ended June 30, 2023
Opening net book value
Additions

Disposals

Transfers to stores

Depreciation charge

1,811,004
282

(157,321)

14,478,795
173,996
(30,715)

(704,576)

(3,893)

60,709
40,903
(3,119)

(21,407)

59,439

(23,816)

16,487,073
215,578
(3,119)
(30,715)
(917,214)

Closing net book value

1,653,965

13,917,500

22,052

77,086

35,623

15,751,603

At June 30, 2023
Cost

Accumulated depreciation

3,272,240
(1,618,275)

22,733,409
(8,815,909)

235,627
(213,575)

30,051
(29,274)

131,122
(124,590)

206,545
(129,459)

133,127
(97,504)

26,780,189
(11,028,586)

Net book value

1,653,965

13,917,500

22,052

777

6,532 77,086

35,623

15,751,603

Rate of depreciation %

5%

3.33% - 5%

10%

25% 14.29% - 20%

23% - 37%
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Movement in capital work-in-progress

2024 2023

Balance as at Additions during Transfers Balance as at Balance as at Additions during Transfers Balance as at

July 1, 2023 the year

June 30, 2024

July 1, 2022

Captive solar power
Project - note 1.5

Civil and electrical works

Installation of Line 4 - note 1.4

Civil works

Plant and machinery
Advances to suppliers
Others - note 3.2.1

(115,136)

(Rupees ‘000)

the year

June 30, 2023

(114,343)

3,431,390
9,832,864

138,915
1,043,701

115,136

3,090,667

2,651,258
(79,943)

1,294,073

(115,136)

(6,037,833)
(9,443,740)

(1,966,557)

484,224
3,040,382
58,972
371,217

1,051,363
7,898,090
222,564
140,970

114,343

2,380,027

1,934,774
(83,649)
902,731

(114,343)

3,431,390
9,832,864

138,915
1,043,701

14,446,870

6,956,055

(17,448,130)

3,954,795 9,312,987

5,133,883

14,446,870

Wind-mill project
Advances to Supplier 249,452

249,452

249,452
249,452

Others

Civil works 21

1,025

Vehicles -
1,046

Total 14,447,916

1,815
216,750

(1,836) = 21 282
(216,189) 1,586 8,951 61,547
8,497 (8,497)
17,469 53,332
9,330,456 5,301,558

(282) 21

Plant and machinery (69,473) 1,025

218,565
7,539,208

(218,025)
(17,781,291)

1,586
4,205,833

(69,755)
(184,098)

1,046
14,447,916

3.2.1 This includes directly attributable expenditure for the development, construction and operation of Line 4 to their existing site
as disclosed in note 1.4. Furthermore, the borrowing cost net of deferred grant amounting to Rs. 229.52 million (2023:
Rs. 216.55 million) was capitalised at the internal rate of return of 3.69% (2023: 3.28%) per annum on specific borrowings
and the borrowing cost of Rs. 726.59 million (2023: Rs. 394.34 million) was capitalised at the internal rate of return of
12.72% (2023: 13.5%) per annum on general borrowing obtained for financing of this project.

Stores held for capital expenditure

Balance at beginning of the year
Additions during the year

Transfers / disposal made during the year
Balance at end of the year

868,782
1,128,338
(611,205)
1,385,915

912,099
194,161
(237,478)
868,782
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The details of stores held for capital expenditure disposed-off during the year having aggregate amount of written-down
value greater than Rs. 500,000 each are as follows:

Original Accumulated  Written down Sale Loss Mode of Particulars of Location
cost depreciation value proceeds disposal the purchaser

(Rupees ‘000)

2024
Stores

2023

Stores - Pfister
weighfeeder - 4,039 Negotiation M/s. Askari Cement Rawalpindi

The right-of-use assets comprise leasehold buildings used by the Company for its operations.

Particulars of immovable property (i.e. land and building) in the name of Company are as follows:

. Usage of Total Area Covered Area
Location .
immovable property (acres)

Tehsil Hub, District Lasbela, Balochistan Manufacturing facility

LONG-TERM INVESTMENTS

Investment in associated company accounted for using equity method
Attock Information Technology Services (Private) Limited (AITSL) - 450,000
(2023: 450,000) fully paid ordinary shares of Rs. 10 each - notes 4.1 and 4.2 70,574 57,348
70,574 57,348

The Company has a significant influence over the board composition of AITSL and also holds 10% (2023: 10%) of the total
equity. Accordingly the Company has accounted this as investment in associate. The above amount represents
proportionate carrying value of the associate's net assets - refer note 4.2. The associate has share capital consisting solely
of ordinary shares, which are held directly by the Company.

The registered office of the associate is at Bungalow 29, Refinery, Morgah, Rawalpindi, Pakistan. The country of
incorporation or registration is also its principal place of business.

The principal activity of the associate is to set up the basic infrastructure, communication systems and computer installation
and provision of initial services.

Opening balance 57,348 47,551
Share of net income of associate accounted for using the equity method 13,226 9,797
70,574 57,348
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Set out below is the summarised financial information for Attock Information Technology Services (Private) Limited which
is accounted for using the equity method.

Revenue 218,438 193,399

Profit after taxation 132,255 97,977

Non-current assets 97,113 77,910
Current assets 657,110 529,425
Non-current liabilities (7,510) (9,406)
Current liabilities (40,976) (24,447)

Net assets 705,737 573,482

Carrying value 70,574 57,348

LONG-TERM LOANS AND ADVANCES - considered good

Employees - note 5.1 126,124 140,204
126,124 140,204

Less: Recoverable within one year - note 9 (73,548) (87,196)
Long - term portion 52,576 53,008

Amounts receivable from employees represent house rent advances given according to the Company’s service rules.
Executives and other employees are also provided with car, motor cycle, marriage and welfare loans. These loans and
advances are recoverable in twelve to sixty monthly instalments and are interest free. These loans and advances are secured
against the retirement fund balances of the employees.

Long term loans and advances have been carried at cost as the effect of carrying these balances at amortised cost would
not be material in the overall context of these financial statements.

LONG - TERM DEPOSITS

These are security deposits held with K-Electric Limited and do not carry any mark up arrangement.
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INVENTORIES

Stores, spares and loose tools - note 7.1 4,351,880 2,490,767
Raw materials 204,117 207,507
Packing materials 233,959 264,720
Semi - finished goods 1,456,343 544,212
Work-in-process 56,085 37,085
Finished goods 250,189 270,854

6,552,573 3,815,145

Stores, spares and loose tools

Coal - note 7.1.1 3,095,833 1,337,330
Stores and spares - note 7.1.2 1,263,268 1,139,581
Bricks 178,901 190,462
Loose tools 3,230 2,885

4,541,232 2,670,258
Less: Provision for slow moving and obsolete items (189,352) (179,491)

4,351,880 2,490,767

This includes coal in transit amounting to Rs. 501.41 million (2023: Rs. Nil).

This includes stores and spares in transit amounting to Rs. 21.98 million (2023: Rs. 33.41 million).

These are subject to joint pari-passu charge against Company's short term running finance and export refinance facility.

TRADE RECEIVABLES - considered good

Secured 1,438,940 1,323,524
Unsecured 226,567 64,424
1,665,507 1,387,948

The age analysis of trade receivables is as follows:

Not yet due 1,336,796 1,148,500
1 to 30 days 317,556 206,673
31 to 90 days 8,716 27,198
91 to 180 days 2,412 3,651
181 to 365 days 27 1,926

1,665,507 1,387,948

ANNUAL REPORT 2024 97




NOTES TO AND FORMING PART OF THE

FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2024

LOANS AND ADVANCES - considered good

Current portion of long - term loans and advances - note 5 73,548 87,196
Advances to suppliers 22,226 18,747
Other advances - employees 60 185

95,834 106,128

SHORT-TERM DEPOSITS AND PREPAYMENTS

Deposits - considered good 12,242 10,515
Prepayments 53,462 19,692
Margin against bank guarantee - note 10.1 182,083 62,126

247,787 92,333

Represents margin held as security by commercial banks against performance guarantee issued in favor of different cases.

OTHER RECEIVABLES

Export rebate receivable 2,944

Receivable from Saqr Al-Keetan - notes 11.1 & 11.2 - 503,492

Due from related parties - note 11.3 661 995

Others 135,626 111,848
139,231 617,885

This amount represents various expenses incurred by the Company for its Iraq project that were recoverable from the
subsidiary. The Company has entered into a share purchase agreement to divest SAKCPCL as disclosed in note - 14 to these
financial statements and the receivable is to be adjusted on the completion of each tranche.

The maximum amount due from Saqgr Al Keetan at the end of any month was Rs. Nil (2023: Rs. 503.49 million).

The maximum aggregate amount due from the related parties at the end of any month during the year was Rs. 4.88 million
(2023: Rs. 4.99 million).

SHORT TERM INVESTMENTS

Investments - Fair value through profit or loss 12.1 1,804,815
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12.1 Investments - Fair value through profit or loss

2024 2023

Market Market
Value

2,971,977 HBL Islamic Money Market Fund - - 300,000 300,688
30,118,987 ABL Islamic Cash Fund - - 300,000 301,190
3,047,799 Alfalah GHP Money Market Fund - - 300,000 301,234
2,000,000 Meezan Rozana Amdani Fund - - 100,000 100,000
5,953,369 MCB-Pakistan Cash Management Fund - - 300,000 299,952
30,171,677 Nafa Money Market Fund - - 300,000 301,104
973,331 JS Cash Fund - - 100,000 100,477

1,953,804 AKD Cash Fund - - 100,000 100,170

1,800,000 1,804,815

CASH AND BANK

Cash at bank
Conventional
- On savings accounts
Local currency - notes 13.1 12,021 265,737
Foreign currency - note 13.3 - 795
12,021 266,532

- On current accounts
Local currency 43,863 253,843
Foreign currency - note 13.4 & 13.6 234,052 109,822

277,915 363,665

- Term deposit receipts - note 13.2 & 13.5 487,945 275,000

777,881 905,197
Islamic
- On savings accounts
Local currency - notes 13.1 152 254

- On current accounts
Local currency 8,044 8,118
Foreign currency - note 13.6 67,914 607
75,958 8,725
- Term deposit receipts - note 13.5 100,000 100,000
175,958 108,725
Cash in hand 830 840
954,821 1,015,016
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During the year, the mark-up / profit rates on savings accounts range from 18.50% to 20.50% (2023: 12.25% to 19.5%)
per annum.

This includes deposits of Rs. 211.45 million (2023: Rs. 224.68 million) obtained from customers and creditors which are
kept in a separate bank account in compliance with the section 217 of the Companies Act, 2017.

This represents foreign currency account having a balance of Nil (2023: AED 0.010 million) placed in United Bank Limited
- Dubai Branch, UAE to meet representative / liaison office expenses as per the approval of the SBP.

This represents foreign currency account having a balance of USD 0.74 million (2023: USD 0.36 million), USD. 0.10 million
(2023: USD. 0.03 million) placed in MCB Bank Limited - I.I. Chundrigar Branch and Bank of Punjab - DHA Branch
respectively.

These carry mark up / profit which range from 18% to 19.5% per annum (2023: 14% to 15% per annum) payable at
maturity. The maturity dates of term deposits receipts (TDRs) amounting to Rs. 487.95 million and Rs. 100 million are due
to mature within a year. These TDRs are held under lien against the guarantees issued by bank on behalf of the Company.

This represents foreign currency account having a balance of USD. 0.002 million (2023: USD 0.002 million) and USD 0.24
(2023: Nil) placed in Meezan Bank Limited - PNSC Branch and Faysal Bank Limited - Faysal House respectively.

INVESTMENT - HELD FOR SALE - DIVESTMENT

Investment in subsidiary company - note 14.1 - 1,823,001
Investment in associate company - note 14.2 3,256,110 -
3,256,110 1,823,001

The Company has a Joint Venture agreement with Al Geetan Commercial Agencies, Iraq, to form a limited liability company in
Iraq. The principal activity of the company is to operate a cement grinding plant having production capacity of approximately
900,000 metric tons per annum.

The limited liability Company was established and registered under the Iragi law on November 3, 2014 by the name Saqr
Al-Keetan for Cement Production Company Limited (SAKCPCL) having share capital of 30,000,000 Iragi Dinar. Attock
Cement Pakistan Limited holds 60% share in the company. The expected investment of the Company in foreign subsidiary
was determined to be US$ 24 million and the Company had made total investment amounting to US$ 16.30 million in
SAKCPCL.

Equity investment in SAKCPCL, Basra Iraq had been approved by the members in its Extra Ordinary General Meeting held on
May 12, 2015, as was required under section 208 of the repealed Companies Ordinance, 1984 (now the Companies Act,
2017).

The commercial production of SAKCPCLs Line 1 cement plant, having production capacity of approximately 450,000 metric
tons per annum, started on September 01, 2019 after satisfactory completion of performance test.

The adverse impact of COVID-19 led to multiple logistical and administrative issues with operations in Iraq, and it became
extremely difficult for the Company to control the business operations of the subsidiary. Besides, the prevailing import
constraints emanating from the pressure of local manufacturers led to the shortage of imported clinker which is crucial for
proper performance of the grinding unit of the subsidiary.

100 ATTOCK CEMENT PAKISTAN LIMITED




15.1

Accordingly, on April 27, 2023, the Board of Directors of the Company resolved to divest 100% shareholding in the subsidiary
to Mr. Abdul Lateef Mohsin Al Geetan and M/s. Lamassu Babylon General Trading at the agreed price subject to compliance
with all the applicable legal provisions in this regard and in accordance with section 183(3)(b) of the Companies Act, 2017,
the requirement of obtaining approval of the members of the Company, an Extra Ordinary General Meeting (EOGM) was held
on May 25, 2023 in which members authorized the company to divest the investment in subsidiary.

The Company entered into a Share Purchase Agreement (SPA) dated May 26, 2023 for the divestment of its entire
shareholding of 18,000,000 shares in subsidiary SAKCPCL to Mr. Abdul Lateef Mohsin Al Geetan and M/s. Lamassu Babylon
General Trading (Buyers) at a total consideration of US$ 23.4 million.

The divestment of the entire shareholding of 18 million shares is agreed to occur in the following three tranches:

(i) 9,000,000 shares constituting a total of 30% shareholding of the seller in the company for a total sale consideration of
US$ 11,700,000. Completion of this tranche shall be achieved not later than 3 months of signing of agreement.

(ii) 4,500,000 shares constituting a total of 15% shareholding of the seller in the company for a total sale consideration of
US$ 5,850,000. Completion of this tranche shall be achieved within 15 months of closing of first deadline.

(iii) 4,500,000 shares constituting a total of 15% shareholding of the seller in the company for a total sale consideration of
US$ 5,850,000. Completion of this tranche shall be achieved within 3 months of closing of second deadline.

The first tranche of US$ 11.7 million was received in equal installments of US$ 5.85 million each on June 12, 2023 and
June 21, 2023 respectively. The transfer of shares was completed with the Registrar office in Baghdad, Iraq on July 27, 2023
on which date revised Memorandum of Association along with revised shareholding certificate of SAKCPCL were issued.

The partial disposal (30% shareholding) of subsidiary has resulted in loss of control and, accordingly, the remaining
investment is measured at fair value on the date of loss of control.

This represents 30% investment in SAKCPCL which is classified as held for sale as the management has made effective
arrangement to dispose the associate within twelve months.

SHARE CAPITAL

Authorised share capital
200,000,000 ordinary shares of Rs. 10 each
(2023: 200,000,000 ordinary shares of Rs. 10 each) 2,000,000 2,000,000

Issued, subscribed and paid-up capital
Ordinary shares of Rs. 10 each

29,747,965 29,747,965 Shares allotted for consideration paid in cash 297,480 297,480

4,132,510 4,132,510 Shares allotted for consideration other than
cash - plant and machinery 41,325 41,325

103,546,486 103,546,486 Shares allotted as bonus shares 1,035,465 1,035,465
137,426,961 137,426,961 1,374,270 1,374,270

As at June 30, 2024, Pharaon Investment Group Limited (Holding) S.A.L, Lebanon and its nominees held 115,526,349
(2023: 115,526,349) ordinary shares of Rs. 10 each.
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LONG-TERM LOANS
Balance at the beginning of the year 7,691,738 7,960,737

Long-Term Finance - secured
- under Temporary Economic Refinance Facility - note 16.2
- under Long - Term Finance Facility - note 16.3 1,251,766
711,514
1,963,280

Interest expense including impact of unwinding 559,157 580,927

Less:

- Deferred government grant - note 17 -

- Reclassification of government grant - note 17 135,803 -

- Repayment during the year (1,543,707) (2,198,628)
(1,407,904) (2,813,206)

Less: Current portion of long - term loan - note 24 (1,081,295) (1,256,211)
5,761,696 6,435,527

(614,578)

Facility Loan Type Repayment Mark-up Effective Facility Date of Last
terms - Payable Rate Rate (%) ~ Amount  drawdown Repayment
Principal basis (per annum) 2024 (Rs. ‘000) date

Temporary Economic Refinance Facility Term-loan 32 Quarterly Quarterly SBP Rate 11.50% 4,700,000 April-21 March-31
- note 16.2 (2 years grace period) +0.5%

Long-Term Finance Facility Term-loan 32 Quarterly Quarterly SBP Rate 2.40% 5,000,000 June-21 March-31
- note 16.3 (2 years grace period) + 0.40%

Renewable Energy Financing Scheme Term-loan 20 Quarterly Quarterly SBP Rate 3.25% 1,700,000  February-21  February-28
- note 16.4 (2 years grace period) +0.25%

The above facilities are secured against joint pari passu hypothecation / mortgage charges on the Company's present and
future fixed assets excluding land and building to cover the facility amount along with a 20% margin.

Temporary Economic Refinance Facility

Balance at beginning of the year 3,227,611 2,317,080
Disbursements during the year - 1,251,766
Deferred grant - note 17 - (614,578)
Interest expense including impact of unwinding 442,828 340,309
Repayment during the year (730,217) (66,966)
2,940,222 3,227,611

Current portion of long-term loan (401,442) (576,443)
Balance at end of the year 2,538,780 2,651,168
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This represents syndicated finance facility loan obtained under the SBP's Temporary Economic Refinance Facility available

to the Company at below-market interest rate for setting up of new industrial unit.

Long Term Finance Facility

Balance at beginning of the year 3,352,803
Disbursements during the year -

Interest expense including impact of unwinding 96,012
Repayment during the year (514,137)

4,297,872
711,514
148,565

(1,805,148)

2,934,678

Current portion of long - term loan (418,688)

3,352,803

(418,065)

Balance at end of the year 2,515,990

2,934,738

This represents syndicated finance facility loan obtained under the SBP's Long - Term Finance Facility for purchase of plant

and machinery in respect of export-oriented projects.

Renewable Energy Financing Scheme

Balance at beginning of the year 1,111,324
Reclassification from - government grant - note 16.4.2 135,803
Interest expense including impact of unwinding 20,317
Repayment during the year (299,353)

1,142,735

88,444
(119,855)

968,091

Current portion of long - term loan (261,165)

1,111,324

(261,703)

Balance at end of the year 706,926

849,621

This represents loan obtained under the SBP's Renewable Energy Financing Scheme available to the Company for

installation of Captive Solar Power Plant.

This represents reclassification of unammortised Government grant related to Renewable Energy Financing Scheme which
is not considered as below-market interest rate. The impact of such reclassification is not considered material.

DEFERRED INCOME - GOVERNMENT GRANT
Balance at beginning of the year 1,529,252
Deferred grant recorded:

- under Temporary Economic Refinance Facility -
- Deferred grant reclassified to Long term loan - note 16.4 (135,803)

1,245,543

614,578

(135,803)
Less:

614,578

- Government grant deducted from borrowing cost - note 3.2.1 (289,112)
- Government grant recognised in income - note 31 (3,800)

(272,328)
(58,541)

(292,912)
Less: Current portion of deferred income - Government grant - note 21 (264,287)

(330,869)
(330,965)

836,250

1,198,287

ANNUAL REPORT 2024 103




NOTES TO AND FORMING PART OF THE

FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2024

This represents the value of benefit of below-market interest rate which has been accounted for as government grant under
IAS 20 - Accounting for Government Grants and Disclosure of Government Assistance.

LEASE LIABILITIES

Rental contracts are made for a fixed period subject to renewal upon mutual consent of Company and lessor. Wherever
practicable, the Company seeks to include extension option to provide operational flexibility. Lease terms are negotiated on
an individual basis and contain a wide range of different terms and conditions. Management exercises significant judgement
in determining whether these extension and termination options are reasonably certain to be exercised.

Set out below the carrying amount of lease liabilities and the movements during the year:

Balance at beginning of the year 38,955 60,714
Impact of modification 16,419 -

Accretion of interest 7,489 5,918
Payments (29,559) (27,677)
Balance at end of the year 33,304 38,955

Current portion 23,633 22,080
Non-current portion 9,671 16,875
33,304 38,955

The maturity analysis of lease liabilities is as follows:

2024 2023

Future Interest Present value Present value of
Minimum of minimum future minimum
lease payments lease payments lease payments

Less than one year 3,596 23,633 22,080
Between one and five years 10,710 1,039 9,671 16,875
37,939 4,635 33,304 38,955

Finance charge ranges between 6.01% to 22.77% per annum has been used for discounting factor.
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DEFERRED TAX LIABILITIES

Accelerated Right of use - Provision for Lease Minimum Alternate Employee  Unabsorbed Investments Total
tax assets slow moving  liabilities tax corporate benefit Losses in Mutual
depreciation and obsolete obligations
stores and
spares

July 01, 2023 2,719,382 (49,905) (10,831) - - - 2,760,946
Charge / (credit) to statement of

- profit or loss for the year 2,349,088 4,268 (23,940) (2,158) (236,718) - (21,954) (37,335) (1,339) 2,029,912
- other comprehensive income for the year (5,939) - (5,939)

June 30, 2024 5,068,470 14,172 (73,845) (12,989) (236,718) - 63,164 (37,335) - 4,784,919

July 01, 2022 2,347,945 14,815 (20,200) (14,111) (115,342) (363,058) - - 1,850,049
Impact on statement of financial position - - - - 115,342 363,058 - - 478,400
Charge / (credit) to statement of

- profit or loss for the year 371,437 (4,911) (29,705) 3,280 - - 26,722 - 1,339 368,162
- other comprehensive income for the year - - - - - - 64,335 - - 64,335
June 30, 2023 2,719,382 9,904  (49,905) (10,831) - - 91,057 - 1,339 2,760,946

Under the Finance Act, 2019, corporate rate of tax has been fixed at 29% for tax year 2020 and onwards. As per Finance
Act, 2023, companies are liable to pay super tax at 10% for tax year 2023 and onwards for income more than Rs. 500
million. Accordingly, deferred tax assets and liabilities have been recognised using the expected applicable rate.

EMPLOYEE BENEFIT OBLIGATIONS

Staff retirement benefits

As stated in note 2.14, the Company operates approved funded gratuity and pension schemes for all management and
non-management employees. The scheme defines an amount of gratuity benefit that an employee will receive on retirement
subject to completion of minimum service under the scheme. Actuarial valuation of these plans is carried out every year and
the latest actuarial valuation was carried out as at June 30, 2024.

Plan assets held in trust are governed by local regulations which mainly include Trust Act, 1882 (which is now repealed, and
Provincial Trust Act are promulgated in September, 2020), Companies Act, 2017, Income Tax Rules, 2002 and the Rules
under the respective trust deeds. Responsibility for governance of the Plans, including investment decisions and contribution
schedules, lies with the respective Board of Trustees. The Company appoints the trustees and all trustees are employees of
the Company.

Risks on account of defined benefit plan

The Company faces the following risks on account of defined benefit plan:

Final salary risk - The risk that the final salary at the time of cessation of service is greater than what the Company has
assumed. Since the benefit is calculated on the final salary, the benefit amount would also increase proportionately.

Asset volatility - Most assets are invested in risk free investments of 3 month, 3 or 5 years Market Treasury Bills, Term

Deposits Receipts, Term Finance Certificates, Pakistan Investment Bonds. However, instrument in Open-ended Mutual Funds
is subject to adverse fluctuation as a result of change in market price.
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Discount rate fluctuation - The plan liabilities are calculated using a discount rate set with reference to market yields on
government bonds. A decrease in market yields on government bonds will increase plan liabilities, although this will be
partially offset by an increase in the value of the current plans’ bond holdings.

Investment risks - The risk of the investment underperforming and not being sufficient to meet the liabilities. This risk is
mitigated by closely monitoring the performance of investment.

Risk of insufficiency of assets - This is managed by making regular contribution to the Fund as advised by the actuary.

The latest actuarial valuations of the Plans as at June 30, 2024 were carried out using the Projected Unit Credit Method.
Details of the Funds as per the actuarial valuations are as follows:

2024 2023

Pension Gratuity Pension Gratuity
Funds Funds

Balance sheet reconciliation as at June 30

Present value of defined benefit obligation 497,995 781,218 527,063 670,197
Fair value of plan assets (679,306) (732,947) (541,332) (595,297)
(Surplus) / Deficit (181,311) 48,271 (14,269) 74,900

Movement in the defined benefit obligation

Obligation as at July 01 527,063 670,197 637,681 617,168
Service cost 18,362 40,883 34,274 50,108
Interest expense 82,875 107,110 84,967 80,099
Remeasurement on obligation (83,131) 21,781 (161,980) (22,328)
Benefits paid (47,174) (58,753) (67,879) (54,850)
Obligation as at June 30 497,995 781,218 527,063 670,197

Movement in the fair value of plan assets

Fair value as at July 01 541,332 595,297 472,322 507,401
Interest income 85,025 95,821 62,868 66,433
Remeasurement on plan assets 44,874 43,512 22,537 24,544
Employer contributions 55,249 57,070 51,484 51,769
Benefits paid (47,174) (58,753) (67,879) (54,850)
Fair value as at June 30 679,306 732,947 541,332 595,297

Expense recognised in profit or loss

Service cost 18,362 40,883 34,274 50,108

Interest expense - net (2,150) 11,289 22,099 13,666
16,212 52,172 56,373 63,774

Remeasurement recognised in
other comprehensive income
Experience loss (7,680) (9,539) 10,961 1,970
Financial assumptions gain (75,451) 31,320 (172,941) (24,298)
Remeasurement of fair value of plan assets (44,874) (43,512) (22,537) (24,544)
Remeasurement gain (128,005) (21,731) (184,517) (46,872)

Net recognised liability
Balance as at July 01 (14,269) 74,900 165,359 109,767
Expense for the year 16,212 52,172 56,373 63,774
Employer contributions (55,249) (57,070) (51,484) (51,769)
Remeasurement recognised in other

comprehensive (income) (128,005) (21,731) (184,517) (46,872)
Balance as at June 30 (181,311) 48,271 (14,269) 74,900
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20.1.11 Composition of plan assets:

Market Treasury Bills

Term Finance Certificates
Open-ended Mutual Funds
Other (including bank balance)

Actuarial assumptions

2024 2023

2024 2023

Pension Funds

Gratuity Funds

(Amount
in '000)

(Amount

)
in '000) %

472,085 69.50 207,004
71,018 10.45 62,101
135,241 19.91 271,954

962 0.14 273

(Amount
in '000)

(Amount
in '000) %
68.24
8.96
22.54
0.26

40.56
8.79

50.88

(0.23)

500,150
65,675
165,175
1,947

241,446
52,323

302,897
(1,369)

679,306 100.00 541,332

732,947 100.00 595,297 100.00

2024

2023

Fourth &

Fourth & First Fourth &

onwards Second

First Second

Expected rate of increase in salaries
- Management staff
Senior management
Junior management
- Non-management staff

15.00%
15.00%
15.00%

10.00%
10.00%
10.00%

12.00%
12.00%
15.00%

13.00%
13.00%
13.00%

12.00%
12.00%
12.50%

10.00%
10.00%
10.00%

12.00%
12.00%
12.50%

14.50%
14.50%
14.50%

The discount factor used for pension and gratuity funds is 14.75% (2023: 16.25%), however, discount rate used for
commutation factor in case of Management Pension Fund is based on average of last three years, which is 14.75% (2023:
13.17%).

Pre-retirement mortality was assumed to be SLIC (2001-05) for males and females, as the case may be, but rated down by
one year.

The Company ensures asset / liability matching by investing in government securities, bank deposits, mutual funds and does
not use derivatives to manage its risk.

The expected return on respective plan assets has been determined by considering the expected returns available on the assets
underlying the current investment policy. Expected yields on fixed interest investments are based on gross redemption yields
as at the statement of financial position date.

Sensitivity analysis for actuarial assumptions

The sensitivity of the defined benefit obligation to changes in the weighted principal assumptions is:

Impact on defined benefit obligation
Pension Funds

Gratuity Funds

Decrease in Increase in Decrease in
assumption assumption assumption

(Rupees ‘000)

Increase in
assumption

Change in
assumption

At June 30, 2024
Discount rate
Future salary increases

0.5%
0.5%

(27,438)
(29,993)

(30,825)
(18,891)

106,554
114,677

115,811
107,561

At June 30, 2023
Discount rate
Future salary increases

0.5%
0.5%

(25,453)
10,574

27,299
(10,057)

(25,870)
21,258

27,718
(20,082)
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If longevity increases by 1 year, the resultant increase in obligation is insignificant.

The above sensitivity analysis are based on a change in an assumption while holding all other assumptions constant. In
practice, this is unlikely to occur, and changes in some of the assumptions may be correlated. When calculating the sensitivity
of the defined benefit obligation to significant actuarial assumptions the same method (present value of the defined benefit
obligation calculated with the projected unit credit method at the end of the reporting period) has been applied as and when
calculating the gratuity liability recognised within the statement of financial position.

Historical information 2022
(Rupees ‘000)
Pension Funds as at June 30
Present value of defined benefit obligation 497,995 527,063 637,681 630,131 621,233
Fair value of plan assets (679,306) (541,332) (472,322) (412,1806) (354,898)
Deficit (181,311) (14,269) 165,359 217,945 266,335

Experience adjustments

(Loss) / gain on obligation 7,680 (10,961) 23,520 26,219 (110,962)

Gain / (loss) on plan assets 44,874 22,537 (826) 64 (4,526)
52,554 11,576 22,694 26,283 (115,488)

Gratuity Funds as at June 30
Present value of defined benefit obligation 781,218 670,197 617,168 551,249 511,669
Fair value of plan assets (732,947) (595,297) (507,401) (461,237) (418,361)
Deficit 48,271 74,900 109,767 90,012 93,308

Experience adjustments

(Loss) / gain on obligation 9,539 (1,970) (22,228) (7,240) 14,400

Gain / (loss) on plan assets 43,512 24,544 (6,499) 2,486 (3,498)
53,051 22,574 (28,727) (4,754) 10,902

20.1.18 As per actuarial advice, the Company is expected to recognise a service cost of Rs. 59.25 million in 2024 (2023: Rs. 56.90 million).

20.1.19 The weighted average service duration of employees is as follows:
Pension Fund Gratuity Fund

(No. of years)

Management 10.31 7.97
Non-management 8.54 8.29

Expected maturity analysis of undiscounted retirement benefit plan.

Less than Between Between Between Over
a year 1 - 2 years 2-5years 5-10years 10 years

(Rupees ‘000)
As at June 30, 2024

Pension Funds 109,755 374,722 666,834 1,192,685
Gratuity Funds 327,546 625,826 1,271,118 2,375,168

As at June 30, 2023

Pension Funds 103,974 389,424 715,907 1,243,757
Gratuity Funds 249,421 637,811 1,142,602 2,184,790
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TRADE AND OTHER PAYABLES
Creditors - note 21.1 1,201,467 621,418
Accrued liabilities - note 21.1 3,805,811 3,430,120
PSI marking fee payable- note 21.2 344,488 307,518
Electricity charges payable - note 21.3 216,651 507,431
Excise duty payable on sales 100,036 232,180
Infrastructure Cess - note 21.4 394,190 257,616
Excise duty payable on extraction - note 21.5 - 42,915
Workers' Welfare Fund - note 21.6 292,784 327,513
Workers' Profits Participation Fund - note 21.7 87,234 154,478
Current portion of deferred income - government grant - note 17 264,287 330,965
Contract Liability - advances from customers - note 21.9 701,428 456,888
Security deposits - note 13.2 211,445 224,675
Retention money 2,628,103 62,639
Payable to provident fund - note 21.8 14,268 7,918
Taxes deducted at source and payable to statutory authorities 48,922 6,868
Others 7,284 5,761
10,318,398 6,976,903

Creditors, accrued liabilities and other liabilities include Rs. 5.65 million, Rs. 5.61 million and Rs. Nil (2023: Rs. 30.26
million, Rs. 1.6 million and Rs. Nil) in respect of amounts due to related parties.

This pertains to provision amounting to Rs. 344.49 million (2023: 307.52 million) recorded in respect of marking fee
under Pakistan Standards and Quality Control Authority (PSQCA) Act, 1996. The Company is under a industry-wide dispute
on the basis of calculation of marking fee.

This includes Rs. Nil (2023: Rs. 179.86 million), Rs. 13.3 million (2023: Rs. 2 million) and Rs.16.0 million (2023:
Rs. 57.91 million) in respect of industry support package adjustment, fuel charge adjustment and additional surcharge
respectively.

In respect of additional surcharge, the Company has challenged the levy before the High Court of Sindh which is pending
adjudication. Consequently, on the directions of the court, the Company has furnished a bank guarantee of Rs. Nil (2023:
Rs 57.91 million) for the additional surcharge

This pertains to levy of Infrastructure Cess under the Sindh Finance Act, 1994 and the related amendments. The Company
has challenged the levy before the Sindh High Court which is pending adjudication. However, in similar matters the Sindh
High Court has dismissed the constitutional petitions.

The Company is required to pay excise duty at 10% on the value of royalty rate per ton on minerals extraction. However,
on April 16, 2021, the Government of Balochistan through Notification A-1/323-2020/1761 directed the Company to pay
excise duty at 25% on the value of royalty rate per ton.

The Company filed a constitutional petition before the Honorable High Court of Balochistan against the above notification
of Government of Balochistan terming it as unconstitutional. The matter is pending before the Honorable High Court of
Balochistan.

This includes provision of Rs. Nil, Rs. 29.65 million, Rs. 2.68 million, Rs. 31.43 million, Rs. 11 million, Rs. 22.03
million, Rs. 92.64 million, Rs. 63.31 million and Rs. 40.05 million pertaining to the year 2024, 2023, 2022, 2021,
2020, 2019, 2018, 2017 and 2016 respectively. The Company has not paid this amount until it is ascertained as to
whether the same is required to be paid to Federal Government or Provincial Government.
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Workers' Profits Participation Fund

At beginning of the year 154,478 104,129
Charge for the year - note 30 87,234 154,478
241,712 258,607

Interest on funds utilised in Company's business - note 33 3,697 211
245,409 258,818

Less: Amount paid to the Fund (158,175) (104,340)
87,234 154,478

All investments in collective investment schemes, listed equity and listed debt securities out of provident fund have been
made in accordance with the provisions of section 218 of the Companies Act, 2017 and the conditions specified
thereunder.

Contract liability - advances from customers

Advance received from customer is recognised as revenue when the performance obligation in accordance with the policy
as described in note 2.24 is satisfied.

Opening balance 456,888 622,180
Advance received during the year 18,910,754 20,210,249
Revenue recognised during the year (18,666,214) (20,375,541)
Closing balance 701,428 456,888

CONSIDERATION RECEIVED AGAINST DIVESTMENT OF SUBSIDIARY

On June 12, 2023 and June 21, 2023, the Company received of USD. 11.7 million against the divestment of 9,000,000
shares and other interests held in Sagr Al - Keetan as described in note - 14.1 to these financial statements.

ACCRUED MARK-UP

Accrued mark-up comprises of mark-up on short-term borrowings and long-term loan.

SHORT-TERM BORROWINGS

Conventional

Short - term running finance - notes 24.1 & 24.2 4,239,243 -
Export refinance facility - note 24.1 & 24.3 2,855,200 2,153,000
Current maturity of long - term loan - note 16 1,081,295 1,256,211

Islamic

Short - term running finance - notes 24.1 & 24.2 1,198,888 49,442

Short - term finance under running musharakah - note 24.4 175,000 250,000
9,549,626 3,708,653
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The facilities available from various banks amount to Rs. 16.66 billion (2023: Rs. 17.65 billion). The arrangements are
secured by way of joint pari-passu charge against hypothecation of Company's stock in trade and trade receivables. The
facilities expiring within one year are annual facilities subject to review at various dates during 2024 and 2025.

The rates of mark-up ranged between one month KIBOR plus 0% and three months KIBOR plus 0% (June 30, 2023:
one-month KIBOR plus 0% and three-month KIBOR plus 1%) per annum.

The export refinance facilities available from different banks are secured by way of joint pari-passu charge against
hypothecation of stock-in-trade and book debts and carry mark up ranging between SBP export refinance rate plus 0.5%
to 1% (2023: 0.5% to 1%).

The facility is for short term finance under running musharakah available from different banks are secured by way joint
pari-passu charge against hypothecation of stock-in-trade and book debts and carry mark up at SBP export refinance rate
plus 1% (2023: 1%).

The facilities for opening letters of credit and guarantee as at June 30, 2024 amounted to Rs. 13.61 billion (2023:
Rs. 10.70 billion) of which unutilised balance at year end amounted to Rs. 11.37 billion (2023: Rs. 10.21 billion).

The above facilities are secured by way of joint pari passu charge and ranking charge over current and future moveable
assets of the Company having aggregate charge amounting to Rs. 15.82 billion and Rs. 5 billion respectively.

CONTINGENCIES AND COMMITMENTS

The Competition Commission of Pakistan (CCP) passed an order on August 27, 2009 levying penalty of Rs. 374 million on
the Company alleging that it was involved with other cement manufacturing companies in price fixing arrangements. The
Company along with other cement manufacturers challenged the vires of CCP order before the Lahore High Court (LHC)
which directed the CCP not to take any adverse action against the Company under the aforementioned order passed by CCP.
During the prior year, the LHC had given judgement against the Company. The Company had filed petition against the
decision of LHC before the Supreme Court of Pakistan which is pending adjudication.

Consequential upon the decision of the Supreme Court of Pakistan, directing the petitioners to remand back the matter
pertaining to Competition Act, 2010. The Company received a notice from CCP on October 18, 2017 calling the Company
for further information in order to proceed with the matter. The Company, thereafter, had filed a constitutional petition in
Sindh High Court and challenged sections 42, 43 and 44 of Competition Act, 2010 as well as constitution of Competition
Appellate Tribunal. The Sindh High Court had granted a stay order in favour of the Company and the matter is pending
before the Sindh High Court.

Based on the opinion of the Company's legal advisors, the management is hopeful that the ultimate outcome of these
petitions / appeal will be in favour of the Company and hence no provision has been recognised in these financial statements
for the aforementioned amount of penalty.

SALES TAX MATTERS

In 2019, the Deputy Commissioner Inland Revenue (DCIR) passed an order against the Company in relation to its filed sales
tax returns for the months of July, 2015 through August, 2017 alleging that Company has not charged sales tax on supply
of cement and diesel to its contractors for use in construction of its new cement production facility and created a demand
of Rs 392 million along with a penalty of Rs. 19.6 million in respect of Sales tax and Federal Excise Duty (FED).
Commissioner Inland Revenue-Appeals (CIRA) has also confirmed the order of the DCIR in relation to appeal filed by the
Company. The Company filed an appeal at the Appellate Tribunal Inland Revenue (ATIR) against the judgement of the CIRA
which is pending adjudication.
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Further, in 2019, another order was passed by DCIR against the Company in relation to sales tax returns for the months of
July, 2013 through June, 2018 in which the Company has been alleged for incorrectly claiming input tax of blocked /
non-active suppliers and building materials of Rs. 235 million along with a penalty of Rs. 12 million. The Company filed
an appeal to the CIRA against the order passed by the DCIR. Partial case was decided in the favor of the Company. The
Company has filed an appeal against the order of CIRA at ATIR, the case was discussed and remanded back to the learned
assessing officer.

Based on the advice of its tax counsel, management is confident that the outcome of both the above appeals would be
favorable, hence no provision has been made in these financial statements.

Commitments for capital expenditure outstanding as at June 30, 2024 amounted to Rs. 0.92 billion (2023: Rs. 3.69
billion).

REVENUE FROM CONTRACTS WITH CUSTOMERS

Local sale of goods
Sales tax
Federal excise duty

Rebates and discounts
Net local sale of goods

Export sales - note 26.2
Freight

25,562,431

25,276,924

(4,203,892)
(2,463,208)

(4,084,444)
(2,249,932)

(6,667,100)
(631,211)

(6,334,376)
(758,908)

18,264,120

18,183,640

11,407,611
(1,135,203)

7,853,167
(559,452)

10,272,408

7,293,715

28,536,528

25,477,355

The Company sells cement and clinker to dealers and other organisations / institutions. Out of these, two (2023: one) of
the Company's customers contribute more than 10% each in the net revenue of the Company amounting to Rs 6.96 billion

(2023: Rs. 4.39 billion).

Export sales comprise of sales made in the following regions:

Africa and Middle East Asia
Sri Lanka

Bangladesh

Others
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3,055,575
4,513,604
3,706,762

131,670

369,469
2,927,086
4,398,415

158,197

11,407,611

7,853,167




COST OF SALES

Raw materials consumed 2,442,613 1,222,558
Packing materials consumed 1,027,714 1,094,504
Cement packaging and loading charges 30,045 24,700
Salaries, wages and benefits - note 27.1 2,633,538 2,260,719
Fuel 11,647,492 10,772,366
Electricity and water 3,753,118 2,341,864
Stores and spares consumed 726,165 537,102
Repairs and maintenance 134,760 82,036
Insurance 170,865 90,339
Vehicle running and maintenance 296,907 254,912
Security expenses 234,209 183,748
Depreciation 1,018,540 878,110
Other expenses - note 27.2 37,015 113,026

24,152,981 19,855,984
Add: Opening semi - finished goods and work-in-process 581,297 579,167
Less: Closing semi - finished goods and work-in-process (1,512,428) (581,297)
Cost of goods manufactured 23,221,850 19,853,854
Add: Opening stock of finished goods 270,854 220,310
Less: Closing stock of finished goods (250,189) (270,854)

23,242,515 19,803,310

Salaries, wages and benéefits include Rs. 52.06 million and Rs. 55.13 million (2023: Rs. 89.36 million and Rs. 50.07
million) in respect of charge for defined benefit plans and contributory provident fund respectively.

This includes provision for slow moving and obsolete items amounting to Rs. 9.86 million (2023: Rs. 92.58 million).

DISTRIBUTION COSTS

Salaries, wages and benefits - note 28.1 135,652 122,373
Handling and other export related expenses 1,717,853 856,735
Commission on export sales 67,530 63,636
Carriage outward on local sales 616,502 796,227
PSI marking fee 36,970 33,130
Advertisement and sales promotion 9,110 2,250
Travelling and entertainment 1,830 2,579
Other expenses 4,756 5,966

2,590,203 1,882,896

Salaries, wages and benefits include Rs. 3.51 million and Rs. 3.54 million (2023: Rs. 6.43 million and Rs. 3.42 million)
in respect of charge for defined benefit plans and contributory provident fund respectively.
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ADMINISTRATIVE EXPENSES

Salaries, wages and benefits - note 29.1 527,606 483,406
Depreciation 39,438 39,104
Rent, rates and taxes 2,504 921
Utilities 12,178 9,684
Insurance 3,980 3,095
Repairs and maintenance 29,687 21,102
Communication and printing 26,238 31,698
Travelling and entertainment 13,238 12,074
Legal and professional charges 50,310 24,671
Auditor's remuneration - note 29.2 8,146 6,122
Donations - note 29.3 15,377 19,000
Directors' fees 14,233 11,565
Other expenses - note 29.4 48,532 64,664

791,467 727,106

Salaries, wages and benefits include Rs. 12.81 million and Rs. 9.52 million (2023: Rs. 24.36 million and Rs. 8.77
million) in respect of charge for defined benefit plans and contributory provident fund respectively.

Auditors' remuneration

Audit fee 5,000
Fee for review of interim financial information and Statement of Compliance
with Code of Corporate Governance 1,380 1,150
Taxation services 420 350
Other certifications, attestations and other services 942 785
Out-of-pocket expenses 404 337
8,146 6,122

This represents donation given to The Citizens Foundation Rs. 12 million (2023: Rs. 9 million) and Rs. Nil (2023: Rs 10
million) to The Prime Minister's Flood Relief Fund. None of the directors or their spouses had any interest in the donee.

This includes license renewal charges and other expenses relating to Dubai Branch Office amounting to Rs. 4.73 million
(2023: Rs 20.22 million).

OTHER EXPENSES

Workers' Welfare Fund- note 21.6 - 46,747
Workers' Profits Participation Fund - note 21.7 87,234 154,478
87,234 201,225
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OTHER INCOME

Income from financial assets
Income on savings accounts under interest / markup arrangements
Dividend income on mutual funds 2,161
Unrealised gain on investments classified as fair value through profit or loss 4,815

Gain on disposal of open ended mutual fund units 4,072
Income on term deposit receipts 44561
Exchange gain - net 153,966

Income from non-financial assets
Gain / (loss) on disposal of operating assets 27,715 (3,218)

Others
Export rebate 1,923 3,263
Scrap sales 8,583 17,760
Grant income 3,800 58,541
Others 165 1,763
158,911 304,953

GAIN ON DISPOSAL OF SUBSIDIARY

Gain on disposal of SAKCPCL - as subsidiary - note 32.1 4,331,302
Impairment on SAKCPCL classified as Held for Sale - note 32.2 (41,652)
4,289,650

As mentioned in note 14, this represents the gain on divestment of 18,000,000 shares of Saqr Al Keetan for Cement
Production Company Limited amounting to Rs. 4.33 billion (June, 30 2023: Rs. Nil). This gain represents exchange
difference, non-competing fee and consideration for loss of majority control.

The calculation of the gain on disposal is as under:

Consideration received against the disposal of 30% interest in a subsidiary 3,359,948
Fair value of the remaining interest held 3,297,762
6,657,710

Less:

Cost of investment in subsidiary (1,823,001)

Balance receivable from subsidiary - note 11.1 (503,407)
(2,326,408)

4,331,302

IMPAIRMENT ON HELD FOR SALE INVESTMENT

This represents impact of remeasurement of investement in SAKCPCL classified as Held for sale at its realisable value as
per the requirment of IFRS 5 'Non-current assets classified as held for sale i.e fair value less cost to sell.
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FINANCE COST

Conventional

Mark-up on:
Long-term loans 42,293 93,667
Short-term borrowings 137,862 102,962
180,155 196,629

Islamic
Short-term finance under running musharakah 36,686 48,300

Bank charges and commission 63,850 38,177
Interest on Workers' Profits Participation Fund - note 21.7 3,697 211
Exchange loss - net 48,001 -
Finance charges on finance lease 7,489 5,918
339,878 289,235

LEVIES

Minimum / final tax u/s 154 115,856
Final tax u/s 5

115,856

INCOME TAX EXPENSE

Current 240,668 627,307
Super tax - note 35.1 - 244,727
Prior year - 55,488
Deferred 2,023,972 368,162

2,264,640 1,295,684

As per Finance Act, 2023, companies having taxable income of more than Rs. 500 million are liable to pay super tax at
10% for tax year 2023 and onwards.

Relationship between tax expense and accounting profit

Profit before income tax and levies 5,947,018 2,888,333

Tax at the applicable rate of 29% (2023: 29%) 1,724,635 837,617
Prior year - 55,488
Effect of final tax regime 115,856 (145,207)
Effect of income taxable at lower rate (7,482) (672)
Effect of super tax - 244,727
Effect of rate differential (40,451) -
Others 587,938 380,318
2,380,496 1,372,271

Effective tax rate 40.03% 47.51%
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BASIC AND DILUTED EARNINGS PER SHARE

Profit for the year

Weighted average number of outstanding shares at the end of year (in thousands)

Basic and diluted earnings per share

3,566,522

1,516,062

137,427

137,427

Rs. 25.95

Rs. 11.03

Diluted earnings per share has not been presented as the Company did not have any potential dilutive instruments in issue
as at June 30, 2024 and 2023 which would have any effect on the earnings per share.

CASH GENERATED FROM OPERATIONS
Profit before income tax and levies

Add / (less): adjustments for non-cash charges and other items
Depreciation - note 3.1

Loss / (gain) on disposal of property, plant and equipment - note 31
Dividend income

Unrealised gain on investments classified as fair value through profit or loss
Gain on disposal of subsidiary - note 32

Gain on sale of open ended mutual fund units - note 31

Provision for stores, spares and loose tools

Income on savings accounts under interest / markup arrangements - note 31
Income on term deposit receipts - note 31

Finance cost

Employee benefit obligations

Government grant recognised in income - note 31

Share of net income of associate accounted for using the equity method - note 4
Profit before working capital changes

Effect on cash flow due to working capital changes

(Increase) / decrease in current assets
Inventories
Trade receivables
Loans and advances
Short term deposits and prepayments
Tax refunds due from Government - sales tax
Other receivables

Increase in current liabilities
Trade and other payables

Cash generated from operations

5,947,018

1,057,978
(27,715)

(4,289,650)
(26,335)
9,861
(22,598)
(67,792)
224,330
68,384
(3,800)
(13,226)

2,888,333

917,214
3,218
(2,161)
(4,815)

(4,072)

92,577
(17,269)
(44,561)
250,847
120,147
(58,541)

(9,797)

2,856,455

4,131,120

(2,747,289)
(277,559)
10,294
(155,454)
(497,201)
(24,753)

1,496,591
(436,099)
(728)
(71,745)
108,726
(186,302)

(3,691,962)

875,593

910,443

273,870

(2,816,369)

1,184,313

40,086

5,315,433

ANNUAL REPORT 2024 117




NOTES TO AND FORMING PART OF THE

FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2024

CASH AND CASH EQUIVALENTS

Cash and bank balances - note 13 (excluding TDR having term of more than 3 months) 366,876 640,016
Short-term running finance - note 24 (5,438,131) (49,442)
Export refinance facility - note 24 (2,855,200) (2,153,000)
Short - term finance under running musharakah - notes 24 (175,000) (250,000)

(8,101,455) (1,812,426)

REMUNERATION TO CHIEF EXECUTIVE, DIRECTOR AND EXECUTIVES

The aggregate amounts charged in these financial statements for remuneration to Chief Executive, Directors and Executives
are as follows:

Chief Executive Directors Executives

2023 2024 2023 2024
(Rupees ‘000)

Managerial remuneration 30,650 25,911 234,812 194,142
Housing allowance 13,639 8,359 7,272 72,196 59,455
Utility allowance 6,062 3,715 2,480 16,044 13,212
Bonus 28,546 19,544 14,400 157,468 91,359
Retirement benefits 4,705 6,194 32,392 25,558

Others - note 39.2 11,550 29,120 22,192 60,629 40,991
109,805 96,093 78,449 573,541 424,717

1 5 5 60 41

The Chief Executive, Executive Director and certain Executives are provided with free use of Company maintained cars and
are also provided with medical facilities in accordance with their entitlements.

This includes fee paid to non-executive directors for attending 5 (2023: 5) Board of Directors meetings during the year
amounted to Rs. 14.23 million (2023: Rs. 11.56 million).

TRANSACTIONS WITH RELATED PARTIES

The related parties comprise of associated undertakings, other related group companies and persons, major shareholders,
directors of the Company, staff retirement benefit fund and key management personnel. The Company carries out
transactions with various related parties in the normal course of business and all the transactions with related parties have
been carried out in accordance with agreed terms.

Key management personnel are those persons having authority and responsibility for planning, directing and controlling the
activities of the Company. The Company considers its Chief Executive Officer, Chief Financial Officer, Company Secretary,
Non-Executive Directors and departmental heads to be its key management personnel.

There are no transactions with key management personnel other than their terms of employment / entitlement. Amounts

due to related parties are shown under respective note to the financial statement. Details of transactions / balances with
related parties other than those disclosed elsewhere in the financial statements are as follows:
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TRANSACTIONS WITH RELATED PARTIES
Transactions with related parties during the year are as follows:

Holding company
Dividend paid 981,974 173,290
Recovery of expenses - 382

Associated companies
Purchase of goods 293,474 658,070
Reimbursement of expenses 17,012 4,720
Recovery of expenses from related parties 5,450 14,196
Sale of goods 1,673 828

Other related parties
Payments made to provident fund 68,190 62,212
Payments made to retirement benefit funds 112,319 103,253

Key management personnel
Loans and advances recovered - 4,320
Salaries and other short-term employee benefits 173,593 154,259
Post-employment benefits 7,120 6,194

The related party status of outstanding balances as at June 30, 2024 is included in other receivables, loans and advances
and trade and other payables. These are settled in the ordinary course of business.

Following are the related parties including associated companies with whom the Company had entered into transactions or
have arrangement / agreement in place:

Country of Aggregate %

Company Name Basis of relationship Incorporation  of Shareholding

Pharaon Investment Group Limited

Holding S.A.L., Lebanon (PIGL) Parent / Holding Company Lebanon 84.06%
Saqr Al Keetan for Cement Production

Company Limited (SAKCPCL) Associate Company Iraq 30.00%
Attock Petroleum Limited Group Company / Common directorship Pakistan N/A
Attock Refinery Limited Group Company / Common directorship Pakistan N/A
Falcon Pakistan (Private) Limited Group Company / Common directorship Pakistan N/A
National Refinery Limited Group Company / Common directorship Pakistan N/A
Pakistan Qilfields Limited Group Company / Common directorship Pakistan N/A
The Attock Oil Company Limited Group Company / Common directorship England N/A
Pharaon Commercial Investment

Group Limited (PCIGL) Group Company / Common directorship Saudi Arabia N/A
Attock Cement Pakistan Limited

- Management Employees Gratuity Fund Other related party Pakistan N/A
Attock Cement Pakistan Limited

- Non Management Employees Gratuity Fund Other related party Pakistan N/A
Attock Cement Pakistan Limited

- Management Employees Pension Fund Other related party Pakistan N/A
Attock Cement Pakistan Limited

- Non Management Employees Pension Fund Other related party Pakistan N/A
Attock Cement Pakistan Limited

- Employees Provident Fund Other related party Pakistan N/A
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NUMBER OF EMPLOYEES

Number of employees at June 30
- Regular
- Contractual

Average number of employees during the year
- Regular
- Contractual

FINANCIAL INSTRUMENTS AND RELATED DISCLOSURES

Financial risk management

The Board of Directors of the Company has the overall responsibility for the establishment and oversight of the Company's
risk management framework. The Company has exposure to the following risks from its use of financial instruments:

- Market Risk
- Credit Risk
- Liquidity Risk

Risk Management framework

The Board meets frequently throughout the year for developing and monitoring the Company’s risk management policies.
The Company'’s risk management policies are established to identify and analyse the risks faced by the Company, to set
appropriate risk limits and controls, and to monitor risks and adherence to limits. Risk management policies and systems
are reviewed regularly to reflect changes in market conditions and the Company’s activities. The Company, through its
standards and procedures, aims to develop a disciplined and constructive control environment in which all employees
understand their roles and obligations.

The Audit Committee oversees how management monitors compliance with the Company’s risk management policies and
procedures, and reviews the adequacy of the risk management framework in relation to the risks faced by the Company.
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Financial assets and liabilities by category and their respective maturities

2024 2023

Maturity up to  Maturity after Total Maturity up to  Maturity after Total
one year one year one year one year

(Rupees ‘000)

Financial assets

At amortised cost

Loans, advances and deposits 194,385 152,516 346,901 10,700 152,948 163,648
Trade receivables 1,665,507 - 1,665,507 1,387,948 - 1,387,948
Other receivables 139,231 - 139,231 617,885 - 617,885
Bank balances 953,991 - 953,991 1,014,176 - 1,014,176
Cash in hand 830 - 830 840 - 840

At fair value through
profit or loss
Short - term investments

1,804,815 1,804,815

2,953,944 152,516 3,106,460 4,836,364 152,948 4,989,312

Financial liabilities
Long term finance 1,081,295 5,761,696 6,842,991 1,256,211 6,435,527 7,691,738
Trade and other liabilities 8,429,517 - 8,429,517 5,167,480 - 5,167,480
Unclaimed dividend 12,001 - 12,001 11,275 - 11,275
Short term borrowings 8,468,331 - 8,468,331 2,202,442 - 2,202,442
Lease liabilities 23,633 9,671 33,304 38,955 - 38,955
Accrued markup 312,921 - 312,921 145,589 - 145,589
18,327,698 5,771,367 24,099,065 8,821,952 6,435,527 15,257,479

On statement of financial
position date gap (15,373,754) (5,618,851) (20,992,605) (3,985,588) (6,282,579) (10,268,167)

Net financial (liabilities) / asset

Interest bearing (8,973,293) (5,771,367) (14,744,660) (2,856,871) (6,435,527) (9,292,398)

Non-interest bearing (6,400,461) 152,516  (6,247,945) (1,128,717) 152,948 (975,769)
(15,373,754) (5,618,851) (20,992,605) (3,985,588) (6,282,579) (10,268,167)

Market Risk

a) Interest rate risk

Interest rate risk is the risk that the value of a financial instrument will fluctuate due to changes in the market interest
rates. As per market practices, Company borrowings are on variable interest rate exposing Company to interest rate
risk.

At June 30, 2024, the Company has variable interest bearing financial liabilities of Rs. 14.71 billion (2023: Rs. 9.5
billion), and had the interest rate varied by 200 basis points with all the other variables held constant, profit before
income tax for the year would have been approximately Rs. 294.22 million (2023: Rs. 190.05 million) higher / lower,
mainly as a result of higher / lower interest expense on floating rate borrowings.

Foreign exchange risk

Foreign currency risk arises mainly where payables and receivables exist due to transactions in foreign currencies. The
Company's exposure to exchange risk comprise mainly due to receivables, payables and bank balances maintained in
foreign currency account. At June 30, 2024, trade and other payables of Rs. 3,307 million (2023: Rs. 722.29
million), trade debts of Rs. 904.59 million (2023: Rs. 973.36 million) and bank balance of Rs. 302.91 million
(2023: Rs. 111.39 million) are exposed to foreign currency risk.
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As at June 30, 2024, if the Pakistan Rupee had weakened / strengthened by 2% against US Dollar with all other
variables held constant, profit before tax for the year would have been lower / higher by Rs. 42.01 million (2023:
Rs. 7.23 million), as a result of foreign exchange gains / losses on translation of US Dollar denominated trade and other
payables, and trade debts.

As at June 30, 2024, if the Pakistan Rupee had weakened / strengthened by 2% against Euro with all other variables
held constant, profit before tax for the year would have been lower / higher by Rs. Nil million (2023: Rs. Nil), as a
result of foreign exchange gains / losses on translation of Euro denominated trade and other payables.

As at June 30, 2024, if the Pakistan Rupee had weakened / strengthened by 2% against AED with all other variables
held constant, profit before tax for the year would have been higher / lower by Rs. 0.02 million (2023: Rs. 0.02
million), mainly as a result of foreign exchange gains / losses on translation of AED denominated bank balances.

The sensitivity of foreign exchange rates looks at the outstanding foreign exchange balances of the Company only as at
the balance sheet date and assumes this is the position for a full twelve-month period. The volatility percentages for
movement in foreign exchange rates have been used due to the fact that historically (five years) rates have moved on
average basis by the mentioned percentages per annum.

Price risk

Price risk is the risk that the value of a financial instrument will fluctuate as a result of changes in market prices,
whether those changes are caused by factors specific to individual financial instrument Company, its issuer, or factors
affecting all similar financial instrument traded in the market.

The Company has fair value investment in mutual funds of Rs. Nil (2023: Rs. 1.805 million) as a result of
changes in the levels of net asset value of units held by the Company. As at June 30, 2024, had there been increase
/ decrease in net asset value by 2%, with all other variables held constant, the profit before tax for the year would have
been higher / lower by Rs. Nil (2023: Rs. 0.04 million).

Credit risk

Credit risk represents the accounting loss that would be recognised at the reporting date if counterparts failed to perform as
contracted. The maximum exposure to credit risk is equal to the carrying amount of financial assets. Out of the total
financial assets of Rs. 3,106 million (2023: Rs. 4,989 million) the financial assets exposed to the credit risk amounts to
Rs. 3,106 million (2023: Rs. 3,184 million). The carrying values of financial assets are as under:

Trade receivables 1,665,507 1,387,948
Deposits, loans, advances and other receivables 486,132 781,533
Bank balances 953,991 1,014,176

3,105,630 3,183,657

Trade receivables of the Company are not exposed to significant credit risk as the Company trades with credit worthy third
parties and obtains bank guarantees from its credit customers. As of June 30, 2024, secured and unsecured trade
receivables amounted to Rs. 1,438.94 million and Rs. 226.57 million (2023: Rs. 1,323.52 million and Rs. 64.42
million) respectively. Moreover, there is no impaired balance and the carrying amount of trade debts relates to customers
for whom there is no history of default.

Deposits, loans, advances and other receivables are not exposed to any material credit risk as deposits of Rs. 99.94 million

(2023: Rs. 99.94 million) are maintained with the K-Electric Limited and loans & advances to employees amounting to
Rs. 126.18 million (2023: Rs. 140.39 million) are secured against their retirement benefits.
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Bank balance is held only with reputable banks with high quality external rating assessed by external rating agency.
Following are the credit ratings of banks within which balances are held or credit lines available:

Banks

Allied Bank Limited
Askari Bank Limited
Bank Alfalah Limited
Bank Al-Habib Ltd

Bank Islami Pakistan Limited
Bank of Punjab

Habib Metropolitan Bank
MCB Bank Limited

Habib Bank Limited
Dubai Islamic Bank Ltd.
Faysal Bank Limited
Meezan Bank Limited
National Bank of Pakistan
United Bank Limited

Industrial and Commercial Bank of China

Liquidity risk

Rating

Rating
Agency

Short
Term

PACRA
PACRA
PACRA
PACRA
PACRA
PACRA
PACRA
PACRA
VIS
VIS
VIS
VIS
VIS
VIS

Fitch Ratings

Liquidity risk is the risk that an entity will encounter difficulties in meeting obligations associated with financial liabilities.
Prudent liquidity risk management implies maintaining sufficient cash, the availability of funding through an adequate
amount of committed credit facilities and the ability to close out market positions.

The Company’s liquidity management involves projecting cash flows and considering the level of liquid assets necessary to
meet these monitoring statement of financial position liquidity ratios against internal and external regulatory requirements
and maintaining debt financing plans. The following are the contractual maturities of financial liabilities, including interest
payments and excluding the impact of netting agreements:

Financial liabilities

Long term financing
Short-term borrowings
Accrued mark-up

Trade and other payables
Lease liabilities
Unclaimed dividend

2024

Carrying
amount

6,842,991
8,468,331
312,921
8,429,517
33,304
12,001

Contractual
cash flows

(8,419,962)
(8,468,331)
(312,921)
(8,429,517)
(37,939)
(12,001)

Six months
or less

(686,988)
(8,468,331)
(312,921)
(8,429,517)
(13,268)
(12,001)

Six to twelve One to More than
months five years five years

(Rupees ‘000)

(677,102) (4,908,143) (2,147,729)

(13,962) (10,710)

24,099,065

(25,680,671)

(17,923,026)

(691,064) (4,918,853) (2,147,729)
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2023

Carrying Contractual ~ Six months  Six to twelve One to More than
amount cash flows or less months five years five years

(Rupees ‘000)

Financial liabilities

Long term financing 7,691,738  (9,915,088) (718,722 (712,668) (5,388,056) (3,095,642)
Short-term borrowings 2,452,442  (2,452,442) (2,452,442 - - -
Accrued mark-up 145,589 (145,589) (145,589
Trade and other payables 6,976,903  (6,976,903) (6,976,903
Lease liabilities 38,955 (43,975) (13,890

)

Unclaimed dividend 11,275 (11,275 (11,275

)
)
)
)
)
)

(20,800) (9,285)

17,316,902 (19,545,272) (10,318,821) (733,468) (5,397,341) (3,095,642)

Fair values of the financial instruments

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction in the
principal (or most advantageous) market at the measurement date under current market conditions (i.e. an exit price)
regardless of whether that price is directly observable or estimated using another valuation technique.

As at June 30, 2024, the estimated fair value of all financial assets and financial liabilities are approximate to their carrying
values, as the items are either short term in nature or periodically repriced, except for short term investments (Note 12)
which are carried at level 2 of fair value hierarchy.

The Company classifies fair value measurements using a fair value hierarchy that reflects the significance of the inputs used
in making the measurements. The fair value hierarchy has the following levels:

a) Quoted prices (unadjusted) in active markets for identical assets or liabilities (level 1).

b) Inputs other than quoted prices included within level 1 that are observable for the asset or liability, either directly (that
is, as prices) or indirectly (that is, derived from prices) (level 2).

c) Inputs for the asset or liability that are not based on observable market data (that is, unobservable inputs) (level 3).

The Company recognises transfers between levels of the fair value hierarchy at the end of the reporting period during which
the transfer has occurred.

The Company's policy for determining when transfers between levels in the hierarchy have occurred includes monitoring of
the following factors:

- changes in market and trading activity (e.g. significant increases / decreases in activity)
- changes in inputs used in valuation techniques (e.g. inputs becoming / ceasing to be observable in the market)
There were no transfers between level 1, 2 or 3 of the fair value hierarchy during the year.

The table below analyses financial instruments carried at fair value by valuation method.
Level 2 Level 3

As at June 30, 2024

Investments - Fair value through profit or loss

As at June 30, 2023

Investments - Fair value through profit or loss - 1,804,815 - 1,804,815
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Capital Risk Management

The Company's objectives when managing capital are to safeguard Company's ability to continue as a going concern in order
to provide returns for shareholders and benefit for other stakeholders and to maintain an optimal capital structure to reduce
the cost of capital.

The Company finances its operations through equity, borrowings and management of working capital with a view to
maintain an appropriate mix between various sources of finance to minimise risk.

The debt to capital ratio at June 30 was as follows:
(Rupees ‘000)
Total borrowings - note 16 & 24 15,311,322 10,144,180

Cash and bank - note 13 (954,821) (1,015,016)
Net debt 14,356,501 9,129,164

Equity 21,516,643 18,968,514

Total capital 35,873,144 28,097,678

Debt to capital ratio 40% 32%

CAPACITY AND PRODUCTION

Production capacity
- Clinker 4,097,285 2,883,000

- Cement 4,302,150 3,027,150

Actual production
- Clinker 2,375,379 1,971,426

- Cement 1,361,223 1,503,714

The production capacity is based on standard 300 days. Actual production is based on actual production days.

GENERAL

The financial statements are presented in Pakistan Rupee, which is the Company's functional and presentation currency and
figures are rounded off to the nearest thousand of Rupees.

SUBSEQUENT EVENTS
The Board of Directors in their meeting held on September 02, 2024 has proposed cash dividend of Rs. 4.00 per share

(2023: Rs. 6 per share) amounting to Rs. 550 million (2023: Rs. 825 million) subject to the approval of the members of
the Company in the forthcoming annual general meeting.

DATE OF AUTHORISATION FOR ISSUE

These financial statements were approved and authorised for issue by the Board of Directors on September 02, 2024.

= o d Bl

Muhammad Rehan Babar Bashir Nawaz Abdus Sattar
Chief Financial Officer Chief Executive Director
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