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These values are reflected with in the
name of FLYING itself.
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Thefnancial year 2023-24 has faced a number ol chalienges such as Reghinflation; heayy fiooding, fegh
jpotvenir Larifl, high imlarest ralo, ow foemign oxchanigs neserses and pollical instabi iy which have abocted
Conin's perforance. el cament pces have shamly intresesd durng the yesr Hiowenasr

rdegiord haes fed | chus B | cets: drieeen by indreaied fusl B powern Godls, Fagh
inflater and fareg nancs costs th uwm‘hﬂilﬂ coals romaingd aignficen] challeeges Tor the
Campany throughol the yese Thesufons. the Company follovsd: ralionsl approsch 0 operals al
opliriam el 10 mibgale s posuns ko unoirlainteg

The economy contrued 1o faco chalenges on account of nsng mMpons, securty sSues, polBcal
inslabiity and high poaer lanid. Nonethobess, the Company is guiln Ropetul for improvesmant in domesio
sakes an anoount of Govemmmen spoending on PEDP and mega projects i the oom ing year

The gearsll ssle of B chirgany Pes | if pai s wilh sl yearn, The company Rk gross
aales of Re 8172 BA5 050 ae oompdred 1 R 5, 729 080 552 ol ks yaar and prall afer laxalion Bas
decrasad from Fs, 271245650 o e, 57,446 770 in he s perod bl e dus G manly abnornial
inGraass in the Wapda LT &d ol oedicar m P corsinidion aciiily,

Wie are acltvely in the process of comphe®on of new Line-1l of 9000 TPD of Clinker, SO0 of whech Is
targauled by Financial Year 3nd quarer 24 - 25

The Company s Board mainiains condnuous owersight over criical aspoois, r-dudrg adrerenos bo tha
Chmpany's msson, vision &d values, besdes prasiding :h'ulwlc;udwul Brﬂ-wl.l.mu banchmarks for

e Managemend. In mrg gl g s Chainmsn of e Boand, | P wilr i e nan| of
ecuch maiber of he Board o sralegic leadembip, alfecive fuvamance, anmd pﬂ.rhr!l Frarstinl
alewardebip, Thsr colsclive sxpomise fas BEcilaled sel-mformed Enaking, 4 thal sur

organizalion remaing agils, moowalive, and responsin bo e dyedemic busirsss smimnmen

Tha Compesiion of e Board s wel balancod bebween espoissn, non-gnedufive and independent
Déreciors. Corporabe sirabecry and objeciives have been sel such as loakgn the Vision of the Company
The Compamy oompies with all tha ﬂ'uqulmrnur!: sol o in the Companies &ct, 2017 and e Listod
Campaniss [Codde of Composale Gosemancs) Reguations, 2010 with redpec] o he composiion,
procaduis and Fe mealings ol the Boand ol Dinscio and s Commilless,

ir B e, | woslid ke i Thenk &l stakeholders far (he el (hey s poasd in Besic Company without
wvich 1 vetuld narl havs Besse possibis for the Company 10 sl Thiough B lough Binoes wifhoul yous
continued support.
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1%
Credit Rating

Flying Cement Company Limited

A -

Long Term

A2

Short Term

Raled by the Pakialon Credil Ralvig Agency Limibed

Rating as on : April 19, 2024

Rating Type Rating Realimg Comments
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Culture at Flying

Flying Cameyre Comppeny Liming irrivey on o oufgng ol osiadoeaton ang
shpeed veplens . O bomm me mieHe sty SUpmeo one anothisr, gsining an
wAiTTnTeen whena knoswbacige B iy maonpngsd e eTim pn o B ey,
W belsisn Lhal svary oulcome, whelber posiive or segaive, efech cur
coluciov affort

Thin ialef gpnieen noppngs ae0™ WET mEm b 0 oonribale pos bty and
rerrrrel mdilmeedy In our shanes gnels S H-bmisf snd Fur
o b [ 5, oo sfione, End makkisn 8
Feleviegy dekas For ConieuD s PR prcsamatl G oilaboralies soint hi faen
Iradrsmantal In owt suoDees. MiwIRG U D oorseinnilp oeled Bocomei
irddumdep.

A2 Frying Carrmerd Costparmy Limdled | we slamd by our mofto. "8 lomiky ws
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Environment Protection Initiatives

MIFTgg C mmaod Somoda iy L imiimd O08 e mETes i i A MO oemes i o
o o s Ve Wi Vo ferieE Tl el e sl eg e e ol ooy el
ez contnbube pread bva by o B pla el

1. Embarking on a Sustainable Future

A Emes sdopied 8 Soslnd-hitkrsy spproach hel inlgpales sielsin el mle ey ol ol ow
opaie buse By emoracty novakon el sdgilng o nee cuckgaes, wa st oesls 8 mo s B oanid
ard yusiaisgble bosd e e ma

Key Initiatives

1. Advanced Technuology impisnentation
T imadud sion of oo Hen g o g fobnes has slowes 1l sgrifcondy et smisanns pod

TR TAS [T OO
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2. Sustainable Development Goals

Caur guadng snnegie Vruresie, Meoes, snd Suaise® fnves o medmeni o eliging wilks gicisl
IAminplia devaapmien QodE VW P MCused of medrelpng alpkshokiar valie Fogh e
irpecenipdion of pegliegiass Ensirgomenial, Socisl, and Govempnce pioicoos

3. Social Responsibility

o ] uiw N F R ] edicun ged piw comn e ey in B bettemenl ol
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fals ¥ @rdd £ raTimn iny et ane
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Key Highlights

For The Year 2023-24

In coidibon i the reported ond componabie metncs, we nghlc. it AT
Kay FRpLIrEs tor our shomahal s

i Gross Sales T it{Loss '

i Gross o FI*rDﬁtJ"Lcu After Tax
2024 6,172 2024 51
2023 5,729 2023 2T

E@ Tolal Assats @' Earning Per Shars
2034 25,361 2

T
]

-]

Q.
2023 22870 2023 LI
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Quality Assurance

Of Products

Thi guiddity policy of the camant i monitored through
tha chamical boratories ocotad at the site instolled
with lotgst instrumentol onolysis technicues dracthy
linked  theoagh PLC 1o cootrol  (he process. of
monufoctuning outomaticoly. beeping lowest vorotion
beand from the required valuss/parometers kaid by tha
British Stexwdards B5-12-1951

Fiying Cament Company 8 commitiad to produce high
cractity Ordinary Portiond Cerment 05 per Intermotional
ard  Britigh  Stonderds e acfeese  customers
gortighactenn

The compoany s commitbed to obide by oll applicobie
legol and regulotony requirements and sholl strive far
contireal  mprovaments ncluding . peesention. of
peflution by establisting ond monitoring of its Quolity
e Erwirarmmeriiol cbmotives

The: Chairman and Manogemant ora commitad to
communicate ond maintan tres pokoy ot al levals of
the . cormparny, ond ochisve continual improsermant
through teanwarnk

Tha Gompany hos quolity ossuronoe ceetificotes from
Cement Fesaearch & Devalopment nstikde, Poksion
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To be a premicr quality cement manufacturing  unil

engaged in nation building through the most efficient
utilization of resources

Mission |

Successhully delivery quality cement by using mnovative
practices with the uoltimate goal of mmcreasing the
satisfaction of our customers.

To minimize the cost of production by using
state-of-the-art technology and utihzing our expenence in
increasing profits tor our shareholders.
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Milestones
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R OUIT L Ll datriningd growing min
Wi al A5 il ol IR EomExroc 1o
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Building BI
for Our Busir

Incresmentol Ravanus
Incresmentol Prafd
Highar ROCE

Fuiura Fotartal Opporuriny

Business Sustainability

Rk Mrhgotan

Changing Trands of tha Cusiomars
Latest Technodogias

Ragudatory Complanca

—_— BEFGEraHE

CamScanner
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Stakeholder Engagement

Tha Comgany bokives i maintaning relostinnships bosad on tnst
cirecd collaboratazn with fs srakehokdens, Cur stakeholdens astend
waknaia conrbubons bo ol growth ond ewsteEnca, Procedung for
anakeholdars engagement includes affed s comrmumiGation, good
harrmony, cnd comphonca with iowes & regpelotions



https://v3.camscanner.com/user/download

Dy O eoakoetag g L sbiclirahies willh Do Dhitrirksri konvrh Uel by 10 or Bioadai
MRS, TR PO AR R Sl e S el b e i

TelRL el W erndors

i HEIONODE AN K G0 DRDANO0K 10 DROO0ing (a0l 0 JOpOnoabig Juipbarl E vndon o
busrmes porinars fod nppdy of 1w [ = T- - ord maoc hinery. Wo beliovs - in
AIMDDA0RT TGO, O N Cline oo SITONg Connaotong i My kool Gndl Iemotonal woodos in
i Wy,

Hegulatar

Do corramiirrani: in complanon with e o reguiranns [ asiden from cor Cormcdmss: e L ngal ienmie
o GFGE A erTaeedst N GFGOIRAG i O STy OONAITTETY TV GOGRATRRE P e
mubmimior of parnckc reponis. comrTanialing thrcuch ketone and mmaie ond rexncncng io onguinias ond

ot g £ cari b Rl AR O RREATIONT A DU ETpnoe e el ol carpdanon

Cirrjrarny s mah e o madenecn i be By o] O poifhes diangs n e commundy, To o .
ol pa, T Dompory iram in e commindy. i mon oo of focues inclae Fducaion, | Beony Anirdiee
T S0 (e DS B’

Shoracholdors

H of oo I e¥iz=d Inoch g tha Domponys sbipcivoe. The Company meloguneds iz
ERPDNORIT FDNEE O H YD RO D e ORI B D m-\,m.:.-_. LT e e T
prolitotidy grewih ond neguiclory compionem. e respod b o ot )
BRI TATHEAT Y DS (s W T, O Do RO THOICE, O SOl Ty FETing Iscampssvnd

Eior R

bloniziraly  tmnmpomerey - betwoen o Company ond e sSoesholders. Py Comoni eebeie
| Py S EATMENTLORAT ! s [0 Ky i Ly radell WA M3 FOF e Y (RO el i
o ruprirein bk ol Treasbid Pufai e

1l



https://v3.camscanner.com/user/download

o

BMevidaling Chalanges: Flpng C A Covguiy Lirmiled™s Fea ponss o Giobal Danpgiions Sinis February
2022, the Russia-Uisrairs conlic has significendy impached economise workdwide, incuding Pakislan, As a
leading cemant marwiaciuror, we fanesd numencis chalienges dua o dsnuphed giobal supply dhains and
soanng inflation resudting from a commodSes supar-oycke. This shualion led 1o increasad cosis for imporied
madrials and, consequently, higher produciion expenses

Resllianca in Advarsity

Dhaspile: eoas challenges Flying Caman) Comparry Limiled has derorsirasd rermarkaie readisnis By
swiftly 1o the evolving global landscape, we nol only weathened the siorm bul also achieved

susiairable profiabibty. Our commilmant 1o senang ouwr oustomers and Supporiing our amployess. and

TN Fhees Fides, rema irvied Umsassmring dunng Bhss rying Gmaes.

Kay Strategles for Value Creation

1 Diiving Dpersticonl Eficiencies

Wil wrplementsd messires G enhance operaliong alfciency. oplimizing our prodessas 10 reducs costs
WO DTSN Glaality.

2 Caming for Dur Peaple and Communites

Wie prionlized S well-being of our employees, ersunng a salo and supporive work envieonment
Aackicnally, we engaged in inbiatives o suppon the communies afecied by iho economic dowmum

3 Direerastying ard Imvesting for Growih

Wie focyused on diversifyng oof opersiions and making Siralegic imvealmenls ainad a1 massmizing
sharehalder waallh, This prosciee approdsch has postipned us ke long-lern Sicosss doepils sl
chalsrges:
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at Flying Cement Company Limited

INSPIRING, MOTIVATING & COMPELLING:

At Flying Camend Company Limited, we are driven by ambition and innovation, We
approach our work wilth enfhusiasm, bringing enargy and creativity bo achieve
unpracedentad kavals of parformance. Our commitmant to excellence sets us apart.
pushing us lo regch higher standards in evarything we do.

Accountability and Keeping Promises:
‘Wa take accountability senously, delivenng quality products and excaptional service
while adhesing (o regulatory slandards and ethical business praclices. Cur locus s
on integnty and excallenca; wa balieve in actions ower words. WWa sirive for
perection in every aspect ol our operalions.

Compatanca:

Wa embrace divarse perspeciives and ramain open to change, Cur agility allows us
to respond swilthy to the neads of sur stakehelders, sdapling aur aperations io meeat
avolving damands and achieve our goals

CamScanner
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Respact

Raspect for cur customa s, sharahoiders, and all stakeholders & at tha core of our
business, We value their feedback and are commitied to fullilling their neads,
ansuning a collabarative retationship hal fosters mutual growth,

Transparency About Our Products:

Flying Cement Company Limited & dedicated to conducting business with honesty
and integrity. We expect every employes bo ereale value for owr slakshalders
through transparency and accouniabilitg, A5 wa continue to grow, maintaining the
highest standands of elhical behavior remains paramount.

Commitmant to Integrity:

Adharence o our Coda of Conduct is mandaicry for all employeas. This commitmant
nel only benefils our stakeholders—cuslomers, communities, and
shareholdaers—but also strengthens our corporate cultune, We continuously moniior
cormplisncs, praviding the necessary boals and inlormation b ensune lransparancy
in all transactions and behaviors, Cormeclive measures are laken whanever
necEsgary ko uphokd sur athical standands.
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Salient features of the Code for
the Directors

Confict of Intarasls
ok S ERal S oy Conie of Bl DA T ek oind T Comparny, B8 ocek @
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Henosty, Imegrity and fair dealing

[Foceam e o0t fereety amd oy ol eehins high oiho EDRCEETE N OOy W of
WO O T TR

Compllonce with Los, Fulss and Reguiations
ol ] s o ey 2 e arrperny pipdeng byl mom Bl i e
oo Ak, FET Lating Bagy TS R o

Complinnee with Lows, Rulns ond Bnguiations
Derviar phwll coenpip vl o, =i o mp L] ey bl (LR ]
[ st BT Lt iy By e kach Sechorges ond inkdor Trockng Lo

Encournging the Reporting of any Poesible Begal cr Ursthicnl Behoswicr
Torrmbnn sl L dage, 50 v Fari o Cargees pnieeras cfasd isdame, cres o eegdinues b
- Ly g n e < opp o - (o=t clacdtioninn
POk BT DO BRI K VIO WO OF Il TN, FOpR AT, CTTVENTY [Salckn arel
ki e W CORgErRc Calde ol Soidkaal b Sdda il e jeairi (nil e e ey Rresieh [l T
Sy ol v i, L

Trading in Campany Sharas
I ey L DRI Do D DN R S Topy B . O R

T T AL T "

tompliares Pracodures

L= ¥ T L =y o1 T i Teid]
I W] D il



https://v3.camscanner.com/user/download

&l P s
- S T=N o o
M g Code 1ol

Caniet of IMerests

errssoye | oires raar so0 pegega N oot o Drseare o e e s S oF which ey be
s L Pl G B, T I i i PR I A ) Tl A B I Bl

Canfidentiolity ond Msolosure of Informration.

= { e L = Ol PR N A0S DL hainy
[EE P o C] O T PR |
Paficsl Contributlon
ey Famds pd cemctn of e (SETpEE TR bE coreriae i oy poltiend poaty o4 :'\qa-imu - E-
el e P, e G O (LT fieed
g by bra

Bribas and Commans ol Payrmars

A AT | UM Rl PO R O S DD O DM TR, Aeln 38 FTRNORD K

mwrened e I oy
e ey i o b oo Duvieges foe hl:-cn'w-u ﬂrmrr: ey ko giving Dompong
ERSR FI 3 SRR

Fropor Recording of Funds, Aswets, Receipts and Disburpemaents
A P rene_ rersen e s prapary L} e Cowrrpry.

Wuﬂhqmu, ltﬂllpritﬁrlbﬂﬁi-ﬂ- Cofmiulants

A BTG SRRy el oD s B el

Frecia Mamrqums e rr“-l m rearand

Balations and Dealings with Supplier, Condulonts, Agents, inbermediaries
aitd Ghar Thind Paries

T, koo e Ccings vt . [ [+
Tt el gt [T W] o o] i b ) Vil b Oyl (s O Wik el g
I P =

Haahhk, Solely & Dnvireamantal Pallcy

hﬂfﬂqﬁrﬁflmﬂnﬂlhﬂ Wil MDAl SO W Wl PR O SO OF ST | Mebilad Oiel
by i i) i aehe. Ty b pFerion by b ' e oois or oretelon of ek s po-aperoted in T
s PSR 0 YR ) ST

Smaiing Palicy
Brwdirny m— [ W 51 e i
L W = grihisrraking i por ¥ 7 T



https://v3.camscanner.com/user/download

A

. e P kol b v fed ol ieg1 | L ] PRALERE W
Vi g o v W vl s W vwrihis ol | i’y

other Employment, Dutside Interests, Civie ﬁrhihrl

WO v vedl nllors Uy el | Lo by b e e 5 =
¥ | e’ oo v e Corrpoey

Unsalicived Qifts

ACTROT DN IRE1 PR O o aTpe | mmngm u prohibiea. Brposs [ e
ity v g 3
o b Bk oV

Fomily Conrections ard Employmant of Rebkathees
Ay ctorfengs pmEe A arul g e e Ten 01 aetn Ry bem o deont eares 1 Sy

Lo

Carmporry and Porsenol Preparty

AN BT || TOFES TLEE RO Dk 22 LG COSTEONy RTEESy OF G ety of anorheds o | s
AR PTG, B [kl Wl Bk (| DN i TSy W PRy A SR R AR T
el TR

algohol end Dnage
el iy e e ey hep L o e ool L]

Samiding

&l Ferrm o o prerires preessiieg oe bty gt Dormpeersy s peore fy Barbicidon,
Rurnor Mangering & Gossiping

B >

& P F o prRoggETDREam Wb e i pepo of STy
in [LNE T et w iy paa

R thE pedey ol A D I 50 M e il O ek
¥t by (e i | Ll e pmmden

PO wwriven o pavici 0 Fod e P d W )
R

‘Whintle Blerairg

1 P e T iy
oo [ pragiy by s Ha
e T ¥ e Wllbmﬂﬂf-ﬂ'lhlm

nnllmlhllnnapllru

¥ I e Comparsy'T ruies o mavice ored evoe mer chon ey ol iomiar
D T

Baporting Viakitions | Diciplinary Actians
'y A O W, Gl A Dl BT i T 0 T HRa 1Fy G ]

4 e Froref o o] o e

29

CamScanner


https://v3.camscanner.com/user/download

Strengihs

CamScanner


https://v3.camscanner.com/user/download

Wk nEnios

= Highly Fragrmemted Industsy; Intenie compel@ion can lead b jrice wary snd
ristliiced proditability.

= ' Demand-Supply Gag arsd Overcapacity; Currenl market condifiand ruy lesd
o unsold inventony and lower margins.

# High Taxation and Duties: increased fnamcial burdens can impact
o petitiveness and profitabiloy,

» High Erergy Costs and Inflation: Rising operathonal costs due to enengy
prices and inflationary presswes.

+ High imerest Rates: Elevated bosroewing costs affect iwestment potential
and rancisl Rexibikny

¢+ Towgh Competition in Local Market: Competitye pressures can limit market
share and grosth opportunities.

« Lo Exports of Cernenl: Limited intermational presence restricls revenue
diversfation

Dpportunities

s Fubure Growth Potestial  Expanding comstnecton  and  infrastruciure
projects can diive demand far ceement.

o Fotus an Codt Oplimitation: Streaminng copeatians and reducing cosls cin
enhance profitabdity.

+  Export Dpportunities Due o Fuly Dpemtonal HUB Faclity: Leveragng the
HUBE taciity can mcresse market reach and reverae streams,

«  CPEC-Led Growth Opportunities; infrastracture developments relsted o
the China-Fakistan Economic Corridor can create demand for cement.

s Future Growth Potential in Exports: Expanding into new imternational
mearkets can diversify reverue sounces.

Thrests

s Dwercapacity Affecting Masgins: Ewoess production capacity can lead 1o
decreased prices and profitabilite,

«  Devaluation of Currenoy: Fluclstians in currency value can mgrepss casts
far irgeoried msterish and imgect profitability,

o Inconsistent Econcermic Policesd: Uncestainly in government polces can
affect bisiness planning and imvestments.

+ Protectanism: Trade barders may limit export coportunites and Increase
rperationsl costy

« Risirg Cost of Logistics: Incressed transpartation costs can erpde margiog
and competiiseness.

& High Cost of Financing: Elevated borrowing cosis can hinder investment in
growdh and innonatsan,

«  Shshing PSDPF Furds: Reductions in pubfic secoor development Tunds can
negatively Impact infrastructure projects and cement demand.

¢+ Rise in Coal Prices: Increasing fuel costs can significantly affect production
enpenses mnd gvenall prafivaislicy.
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Competitive Analysis

(Porter's Five Forces)

Thireat Of Mew Competition

Companies in th carment sector ang firmly establishad
ard the seator has high barriers to antry due to - the
hodlowyireg mansons;

F High ol copitasd imvestmant recuirsd
¥ Ilil=|I| =allp casl; and
¢ Accass todistnbuton channed 1s dtcult

Threat Fram Substitute Products

Thara En't ony distinot substsute of comant

Bargalning Power Of Customers

Genaraly, diract customers of Cemant manufaciuress ang distributomn, deckars ond
retailiens wiho further supply to the end consumears The market searms to hove o
good appatita for tha maw-onfrants cacousa bormars @ tha antry o8 o comeond
digtributor, degar andl reiailer ore vary low The Compary hie O pound cusiomad
Base and argoys o Pty ard mutucly Baredicial relaticnship

Bargalning Power Of Suppliers
This Carnpary Noe o sendor selacion process in phocs 0 ansurs RrEgEancy
ond faimess Row material = obtoined through from Mines ond  Mincrol

Dapartrmant Whareos, othar inpot motenals are purchosed oftar morioat
ressaarch and necoticoton 1o protect tha Compony’s interesis

Imtensity Of Competitive Rivalry

Rvgry In the cemeant sacior B mtensa and raw

OO GEN SOURE WA Sy,
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Strategic
Objectives

mmmhuﬂmmmmw“ww
airatogks prarties that drive sustanatle growth and cost mwﬂn
thmmmmmmmﬂmﬂﬁn
wall-defirad sirategies and plons.
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Plan 1: Growing Local Market Share

Dbjective: Enkhance our pressnce in the locsl markst

Sirategees;
0 Dewnlod ialonsd business siraleqes o sinengthen our maket posBon.
pan k&

@ inplesnad] G o Groans capacly & Ling-T Planl by 2.7 MTPA G mesl

rerng LT flamand

i ITI|:§||.;.'A;| WHIRCERS Nnear MAKe ooniurngbom corbecs i maomuos piodec] penslrsios

Plan 2: Efficiency

" Dbjective: Improve oparatkonal effickency and roduce anongy oosbs.

" EBEralegees:
a  Conbnucssly uporade manutscluring Bcifliss wilh new. alicie prodiaction nes
o Inslabslalie-of-The-g Vaicsl Carswd Ml a1 Lirs-2 Plan lG echancs produdion sficency.
(=] "ll,:ll'll.:’l_'li-l-l_'l.l\-'g' Rl alian W loewar dvecal Ereryy (orsumplion

Plan 3: Sustainable Development

= Dlsjective: Commil b armdnrans andd | F it y
*  Birslages
o LUmlze nalurad rescurces afliciantly while delivering high-qually producis ab competiive
prices

o Operabs a 12 W capive possesr propect oo prosdde chean anergy and reduco refianos on
imporied fossil fueks

o heplameni |'|,|IIi-’|-_|*I|.!E|¢I Bag Tlar Wrology o mimeese o arreg s ong

6 Ewxlabishp 7.5 MW wails hasl megeary plani b promols gresn anshgy soklons

a Enasurs CEHMpAAnCe wil haahors Errstiormrerda Gy iy Slaraiargds g ailranky canlribgle
o commun by wel-beirg

Plan 4: HR Excellence

= Objectiva: Foster tho devolopmant of our Bilmaen capial.

" Biralogees:
2 Ll cofd vilsss gid 8 perrpisheraps Cocke of Condudd 16 Ul o EAhGra
Eastigirnce
o Dewolop structured proossses for prolossional grosddn al all fovels, empbasinng ooual
opporunty andiarmess

o Defing chaar KPS foraach mko .:Igrm_:lmlrllrcc-:n':ar'.-'-: Wik and values

6 Cordic anonpmaous chimale faorweys o galler apicoges fasadbhack By oofdmuus
e

o Encoursgs kil enharcament @rough ol omiation sed professional  develapman
GEpiriun s
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Key Priorities
Micro-Level Focus: Addressing Technological Risks

Technological Obsolescence
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Key Opportunities
(Macra)
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Whistle Blowing Policy
Statement

Tha Monagamant eneoisagas whistla Bowing culbura In the organizotan
arad hicle e O Cuatiung T Calac ant "l' LM PO Oy $R: it ¥ WiaCh 8
nal in fine with the Company pabicies, any misuss of Sompany's propartios
of any breaoh of law winch rmay affect the reputabtian of tha Company. Tha
Caompany hos adopbed tha best corporoia palicios (o pratect amp v.'.'rv:tr.{:'.'l
wha repot corpongte wrongooings, diegal condust, Intarmal frores and
chacrmingtion cogainet retaliation

Tha Compory promotes tonsporency and  oocourtobility  through
publicoticn of oocurobe finonciol informotion too oll the stokehoidars,
mplementation of sound, aftective and ailiclent Itarnag! control system and
o rortanal prosadungs
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Corporate
Governance

Rale and Respoensibilities of the Chalrman

Tra o v Ty mmwmmdwl Hh-u:

M R Wl B ) i o kR i
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IR e - | ol s Bz

Tha T Fayganid =gy i

protica Mmdﬂh'hﬂbmqlﬂmmhﬂmﬂlmuwﬂﬁmhmw
ez ok Dy E o

Roles and Responsibilities of the Board of Directors

Figragy Bl tors ploary W) MR PR ] 1 EEpE
froraol cbiEciven
The s B0y U5 L gl Vi Fup Sl JET, rew) rkopiy
L2 & P for o poive corrrd Mhe of itk BErriiy =
ez fed ENPAL

Role and Responsibilities of the Chied Executive Officer

Tha-LiC i oradma for ¥

Tha Gl P vl B = ol e ey vl b

oty el desioping the Dorpanyn Ersiegy ond aveeE b dma i e
o e B o LT = iy

ik, Wb e, (s S el e ik ¥ Phain ST b kx Wm

FrpiErerndiioe o o sy ol poficin opp iy e Bt v B P of LE
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Evaluation of Beard's Performance

iy e of b |k | Corien o . t By e
e an 0wl ovend b i i beel indeee of e Doreparry and B Bxxredn | ]
T (=] o g v of i i i

Details of Formal Orientotion Courses for Directors

Tha Cormpeersy rroios e A L] e iy e
Ao o mt‘m nppnmm Compayl opErTEa. PR Sk O oL eRaning ham o
Ty s Moyl P pCH g a
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Governance Proctices Excesding Legal Requirements

Tha ROy Dierrl Db g ARG With LT BNER e, .
a Gl vl
l-ld{m b ey nlCu'plmull Direrrrarws | Poguiniorr. [T, pra s Coryemion kot 3T
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DIRECTORS" REPORT

The DirectnTs ol wour comeany e the plaasens o present bedons wou the 317 annied Repart of weur
comigairy dong with dely Audined Firanoal Statements Toe the year ended lune 30, 2024,

IHDUETRY OVERYIEW

Tha Pacal ywar 2004 presed 40 be arolbar o=l ke ng yeae dor the sordd, and Paldstan in paclicular Sue
b i mnd uncersainty, Durirg the first quarser of current yaar undar
resdiew, ungresedenied Enoding during the sewrre monaon damaged the bege wale nirs-dreciure and
fwes ol peogle o lwge Momagwer, oondines] oerescy  depreciatien. bigher  Infladion, and
unprecedemed Incregses In interesi ranes hawe affected the coai of doing besiness, imgacting both
oemaned aned moegine The stae of eooramy Turther deerdoransd owisg 0 rising prices of T ared
EETRY, Bghad infaton, mowtieg tonkigs deti, depliing Monagn echasgs nserses s the Coil
Bk’ & court iy Sontimda by i ferlany polaies referdiag inbansl ratie ebe Thie pebtical uncsraisy,
po pol sl with the b i Kovils-Ubkrane confiiel, praviues o0 con ssimess
- ard urcerisinty hed Bamgered the cweral buiiness smercoment in the
courdry and the Cnmpary s nob eecepiicnal in thai,

In shaprt, the couresy b pasing thmough unprecedemed eopneamic, frarclal asd goffical turmod wsich
heyes gaiite sigriticantly impacied the oaerall higiness activinies in 1he cowniny and conssguently, at that
of the Dompary. CORSEQUENT #pon Conb rmioes ncregse in e oost of rae maienials iscluding coal, ke
e rali and Eheonaly T i will i Do 18 gl Redosimaeds and ungneodened
thiraa haadion al Pak-Ruopse topa b wilh gallopiog mlktnn kel ispectad tha Hnescll rsulls of
Comparm.

Cevmrall, B2 FY 025 remained a bough pear dee in the ¥ a=d othar ared
the coratruciion secior irchording Bae comant induring won enfitely m mcape this impoct

PRIRECIFAL ACTIVITIES
The maie b ciwe of The cosspatey & oo m anelacane aod el Qodnany Poribad Cemead

DU RESS PENPORPAARCE

The pr snd palax Hgures: for the year of your O ¥ with tha
liguares ane o ureter;
Particulares B s

ety b

The dats shoaws the change in the Srosciyl pear 3024 Bonh in ferms of groduction and dispanoed =
comgarad 1o lass vear,
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FINARCIAL PERFOAMANCE

# coen par o, of S ey Tnancel rawsk of your Company or the pesr mded lone 30, 2004 in s urder:

Particulars xoa 2023
[Rupees in Thousand|

Sales revenue Grosy

Less: Salag Tan) Fedarad Excise Duty
Piet: Dales revenus

Groas Profit

Qperating prafit

Priodit bdarn Tax

Mt Prodit after tax
Earnirgs per Share

Diwing The year under resdess, the Companys resells ol cperations, Reanoil poaithan s net asees e
nilicatiet of s laciory Bnoscial condinon Thicughout the ywear, wi coatinid D shie i sl
peaialicon by putting e bkt alforls wiveh Bosus b ntal peiiity asd o preod & e infpecl &f S
afforts. Thi performanss of the Company & e efecon of dnngth of our trem, busnesie and
operaiicm. During the year srded ure 50, 5074, tha © focuson

The company be grow e of Ma 6,173 (M| ax companed to 024,729 @8 of et yeee and profit sfier
T e ased fnore k5. 371,145 5630 03 A5, BL A6 T i h St 207 o8 Bel piar

EARMING PER SHERE

Baidt dartings par shari allir liesfos for B e wan A 00T (2003 R 029, Theine & e dhlalion
affict oo tha basx semings par share of the G aai B I has dr il
perteniin ] orciresry s hares oubbasding v ioF Jone 30, 2004,

CHWIDERD AND AN PROFRLET GRS

The Board has preposed Hesl caah dividend as Bl

RELATED PRATY TRANIACTIONS

Fill related perty i esctions antemed into eow ot som's Brgt® bnib whics weme reviessed and spprovid
by Akt Comrmeitten as mel m by the Doowd of Directer ol the Comzany iz conplissce with tha PRL
Raguistions af The Fakistan Stock fachaspe Lmited and of the reguinsmest ol Secticn 208 of the
Cormpanies Act, 2007
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PRINCIFAL RISKS

Falaxian, heving alresdy ban impacted By o rmeisg o peopolrral, eonomic atd soiiical challengas,
will now plm kv in bear it ol and moramkc cox of the damage cocsed By recers Encds
Wigreoses, supecied giobal regemden, eoonamic nsiabikty ard political yroeriaingg within the coumsny
Turthesr denivd coraismer cordiersos reaking Inodedine in demasd

EUSTAIMARILUTY

Througheut Fy 302524, FOCL hias continessd 1o d il 16 dlredg il % i ilily
apenda. Tha of POEL ity ragu a=d thair complissce scms Hha
‘Comparsys ncope of pragraghical ard are paided FOIL i

Waragemeni Fpbars A unisinable mingset i fully inkegrated inin the Company’s argastmional
wheme, ared the Company's sesipinabiiy inibakes are in line with the Susainabiliy Council, witich
A0S 2% 3 greening body on meitess refating v stanatélbny egess and poerformanos. Furthemmons, o
et foirmisy of Eneicheng Lives, FCOL s cabing prooctise masasenss oo negtraliye o Gmisdons by adopiing
T afa SOETI0E- bt SR 209045 116 Various Ofd Lo,

INFPALT OF COMNPARYTS BLUHKELS O THE ENVRONMENT

Marogement of the Compary B commitied cosards srencomenisl protanion and prevestion ol
oo The compary has been dedicatedy plaging &2 ol osards the deselopment of 3 berier
sty ared 4 bemier future throegh cominsd miprowement in the Enwironmerial Monagement Sgsem
The maragerneal & oomsvained 1 isredecs P e nanmenta | projects in mear fetine 5 widl

CORPORATE S0CIAL RESPONSEILTY

Tha h'hrﬂm ef tha Compary arw commithad (owards barg farm mesoeas m line Unfed Mabon’

. The L. wirtwes hard o o = waiich it
and i ¥ #ngaged in nereices, The company mests all The dood requine menin of ol iy
employrss fres of ook aned viviees o tskes cors of sheir tamiles themigh provision of educetional ard
Fasa R SErvicEn B Al ek s emiphoyees Mot religions igrToge emch ywear to Sawdi Arshis which ane
sebemed throwgh balbotiag. The comm poay har abo rasen cane of 5 ecarest wil begers in the time of oo
ared na il meane s and wirks Tor poreeimy Al atkon. 10 femiay pronecl thie CAsion ol aad aomee
Ehirkiad B it i ot ehira b vyl

WHISTLE BLOWIRG

The L ¢ Whisie B !u ard v ol do raie wricin coecrres mihin
the Compary raiher than nr g ihe wdrisie’ gandde, TRe Compeny ke
cormim ined 5o the highesi possible nm#hﬂum emlm:\e RS EIEOE, Com s, Femess
Wity and A0C0UREINETY,
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BOWED OF HRECTDRS

Comgeritien of Baand of Drectars is as undar,

Dhirdiri phican Bmber al Diseciirs
Plaike B
Famals 1

Categirical Compositian

Inchepsrredent DHrecioes 2
Mo Expoutive Oireschon: 1
Exscutivie Directar 2

Mernbers of the Beed of Directars and its Cammitiees:

DORARD OF DIRECTORE

k. Kamian Ehan Chairman Hon-Expoutive Dinecior
M. Yousaf Kamran Khan Kiember Mon-eaecistive Direchos
Wiz SEening Kamean Mernher Non-Expiud i Dimecies
k. lamin Oamar Kiemiber Exeiurtive D nesciicer

Mie, Csasim Khan Menber Execurtive Direc boe

Mir. OFFar Mg Muanbar Indapandst Dinactor
Rir. Pervaiz Ahensd Ehen M=mnber Indepandert Director

Lhipf Ereouiivg
Wir, Agghes Ham irgum KFar

ALEHT COMPTIEE

M, Omrar Nasom Chairman Independent Director
Wi, Yousal Kamean Khan Mhemiber Hon-Exepative Director
ks Samina Kamean KWrmbar Homn-Exerutive Direcior

HLIRAN RE ACE Ak

DELALMERSTICN LIRS TEE

Rir. Fervalz Akeviad Ehan Chalrenian Indizpendent Direcior
Kr, Mlomin Qamar Member Enecurtive Direchor

kA Yoeal Kamean Khan Bieribiar M- Expcud e Directos
CHAINMAN REVIEW

The Charman's review s enclosed and duby erdorsed by Board of Directors, |
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CO0E OF DORNDLECT

The{amzany ko farmed Code of Condust sa mn it © wffmrtraeky
STATENERT O COMPLAKCE

Stanerni Lo Cor pliance duly reskemid By Board of Derecna s aned Auditors (s e ndsod.
REMUSMERATION OF MRECTORS

The Comparey will not g amy memuneraton 1o s sdependent direcions eospt apomyed mesiing fee
Jor altardisg thi Boaand asd Correm Elisa med lings

ADEQUSCY OF INTERMAL FMANDAL OONTROLS
The Board of Direcnors: has Etabiehed W coent system o nemal feancial oontrol, 0 essue

wifacthon and wlicimt conduet of opsratam, dale of e winwls i
applicabde Lyss and regubsitons snd reliatde tinanchl reponing.

FUTLRE PROSFECTS

We pre actieely in sher process of completion of rew Lires-1 ol 3000 - 5,000 TFG of Chnker, D00 of whicn
& largeted by Fisascial e 3nd suaner 24 - 35

Howeves, desplie the odds, the Company & well postiored dor susisinable growih snd grofit
st ation theugh achitadng oo ndiees of sk in productian, ketping Pt 26 0 chack |hn:u.qi.
we of npimum hiesd o iocal and imported mal and cagkve powes e
sy debii fewels compansd o peers i ndusiry will also act as a hedge agairet -.'ul.:nlh'r L .ﬁ arr
highly minhuted asd wiling o conirbuie estsudictically en senlisuces bais. ‘W msoes, the
ragnagement will coninue oo work hard o prosdde long term susisirabie grosth and valse tor ol
abstn s

COMPLLNCE WITH THE CO0E OF CORPOEATE GOVERMARCE

The Directors of your Company sk e Compang s soateghc direcion and busdness plans on 3 regular
laridss. Theie AuSi L Lo rrem ifsa o @ miperasaiod Moo aiTestra saimpd e of Code of Cengarate Dower faro;

Wi e Talin g all ncissary SDRps 10 & ne ia-ud mrﬂuu ErraeraasCe iy Comgaety 35 feguingd by
Ahe Code, A part of the C we

&) Thae Snencal atermrts pregared by 1Be managesesr presnt dick s et el dfars e
resut od Hs aperations, cash flows and changes In pquity ’
b Proper beaks of seoeains have b rmamn arned by 1he coimgassy.
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&) Appropfiale aptounling polces Rave been condwanly apphed in preperation of Nsencasl

ard mre basad om snd pradant jor

d} Intemabonal Pnarcisl Asporiing Sendasth s applicable in Pakaisn fore bean folowsd n

B atfli il iy

Thas ppebam of imeraal coatrgl i wmond in deglgs and has heen siecibaly implemssiss g

Mg nared

A1 Thaseare e sagnilcant o bas pon the pomsairy s SDIRTY 10 COMTN L 36 3 PO Corcern

gl Thawe has b e monenial depamuane feom The Bt pracrioes of Dongoran: gosirsani 35
ditatid if 1l lElsg migula .

B} Wiy operating and firsnciel deta Do She Lk se paan s anmosed.

 The Dinscion, eosouttaes and their ypous snd miner chiidien have mase ne iranocton of iha
Company's thares dusing the year, maept thoe rap tn gha reg ! and
dirclased in ghe Fatzemn al Shar 1B

W Apmarg for digeilicant dedniors from bat year's opevating resibs hawe been compansd n ihe
rebevarm section af the [Heeciors’ repon.

W brrkormianon aBodt 1aees aad kEwies E gt in the Mobes m thie Financial Srnemsnts,
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Th teowss of abteenoes wor groabed 1o e Directors who ookl son ariesd meedng dise oo thel
BREOCTLEALON

ab The Boand Bee boan did with dind i bdise bikali ared nlormabon padeage
drquannt fheen with the code, speicsbl lawd, Shear dubies and niopomid liHes o eraE b Bem o
affectrenty masage the affsin of the company for ard on bebel of Be themboiden.
BOARD FVALLITAIDN

M regiwed under the Lbned Coampan ket (Oode of Corparate Gossma noe Aegulaion), 005 1he Boand
wareduets @ s vl wtion of i pedfoermanos on an annual Bask. The Board of Dineoors belrees tha
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COTE s asekamiedt i ritcal in datarmining Bow efbcaaly tha Boodd had garledmmid agaonst thi
obpectives and goals that they hai 2ot for themseivies. Based on The resuls of the ewaluation, anex of
improwement ane idenbfied pnd cornective action plans are prepered and acied on

EVALUATION CRITERRLA OF THE BDARD

Agart from their mandabery oh requremenis, the perfformasce of the Board of cur Compeny ©
rwialu i roggulady dlorng the Toliwisg param et both at isdieidual snd team sk

+  Folow-up and review of annuol targets et by the maragement.

#  Pevirm of ion planning I

= Costiibation and in@nasl in rgand 1o maneding Baalth safeny and i 5 and
oiher policies and practices in the Company.

=  PHectieenesain beinging Ina mie of gender, tafends, skils and philoscphical perspachves

= Ahiity b demiby asp ol the g o'y pairing acticn,

The ovarall performance of the Board megzured onthe bask of shove-mentioned paramesess far the
yeor was srtiviactery,

STAFF RETIREMENT BENERITS

An webended gratuity scheme hes bean maintsiness Providon hes been made in Be fnancisl 3 skemesky
aotordifgly o pirnanent I of th ¢

ALIDITORS

Tha Audilces Mfs. Mivaed Faler fblag laMesy & Co, Chavtared Asssunlasty af rifticing al the
conChsion of Torhoom ing Asnual Gendial Medting and Being e bgibie hawe offered dhair sereices 108 thi
next berm, The dudbors confirmed That they have been given satislactiony rating under the Cuadiy
Contrl Beview Program of the Insbbute of Chartened Acooentants of Palostan (ICAP] and the firm is fully
complignt with the nbirsaiosal Federation of Bessuntants |IFACH gudidings an coda ol athis, o
sdopied by the ICAP. The Badit Commistes and the Boand recoramicradied thaeir re-ap poinimesn.

PATTERN OF SHARE HOLOING

The patiesn of shareholdng & ot lune 30, X34 along with disdosress & required by the Tode of
Corparate Greernanoe is aeneed,

POST BALARNDE SHIET IWINTS

Fameriad changes i oha Financial Strierents date ard ha reporting date barie been duly incorporaied
In Fnancials
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INDEPEMDENT AUDITOR'S REVIEW REPDORT

Wa have reviewed fhe enclosed Slatement of Complance with e Listed Companies
G of Corporala Qovamanca) Ragiilations, 2019 ([#a Reguabions] prapanad by 1ha
Boand of Direcion of Fiying Cernen Company Limied for the pear anded Jurs 2034 with
Ihe requiremaenis ol recuiation 36 of tho Regulalians.

Thea: ressponaibilty i compllancs with the Regulatians b ihal of tha B of Direcions iha
Company Cur resporsiiliy is o reiew whaether §e Stalament of Complance refects the
status of the Sompany's compliarce sith $ha provisions of e Regulations and repart f it
dons rad amd ko Fghlioht any ror-campiancs vath the requitements of D Regudalions. &
resiera s limited primarily o inquines of the Company's personned and revies of wamous
dorumants prapancd by 1ha Compsey o compdy with tha Regulations

At 4 parl of car aedil of the finandal slelements we & required ba ablain an
understanding of the accounting and internal confrol systems suflicient to plan the: audil
and deelop an aMactive audl approsch. Wa ana nol mguingd 1o consider whathar tha
Boand af Directors" siatement on intermal control covers all isks and conlmls o to faman
opincn on the afeciveness of such inbemal contnois, e Company's coporin
g HNCE [ Al ik

Thes Regpaalions regurs the Company o place belors the Sudil Commies, and upon
recommandation of e Audk Commition, place bofons tha Board of Direciars ar thei
réviea and approval 8 nslaled pety Fanesclions sod alea eraund complancs wilkin 1ha
reinsments ol saction 208 of tw Companies Act, 2097, Wa are anfy requined and have
ansurad compiance ol this requiramant 1o 1he Bxsen of Tra approval of T related party
Irarsacions by the Board of Dirsclors upon recommendation of the fudil Commiliee,

Based on cur neviena, noining bas. come 1o Our aiention which causes us 10 bekesa thal
Compliancs doss nol appropeiakaly relect e comeany’s complianda, in afl mabanial
respects. with the reguirements congsined in the Regualions =% applicable o the
Company for the yaar ended Jone 30, 2034,
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NOTICE OF ANNUAL GENERAL MEETING

Motre b serehy pven Bt 31 Asnzal General Msting o the Sharrhcicen, o Plying Commt Camgany
Limited [the “Comporg” | Wil B held on 20 Dctobesr Q024 3k 3000 hgars 55 (Trurssay) af Lesds Banouet Hall
L300, Maspak Soclety, Labore 10 rassa 1 the Tollaming bismess:

1 Tacarfirm the minutas of the st Genery Mestiag bedd m 2B 101033

2. To recase;, cossier and sdepn audined finescial slatarsents of the Comganmy Tor the year ended 30 Jena
124 together mith Cinecion’, Audbon'’ Report end Chairmen 'y Feraes themon

1, Torappeadnk pudhioes arad oo T thele remuneraibon for the year cnding 30 bene 2005,

SFECIAL BUSINESS
4. intreased in Autheciand Capial:

To cossadir and, | vhaugh I, indreaes the aotaonine shae cipited of the Company Tros R B D00, 000 050y -
APak Auseai Bght Bilbon] m K 20,000,000 000/ - (Pak Aupeen Tan Bilos), by craation of 200 000, 00 (Twa
Hundred Milon| cew oedinary thama of By B0 Pk Fupses Ten) pach, s spprowe Bae coneaguential

i the arel Articies ol Baszciriian of the Comparey, and inthet cemeection o paws
itas Faloaving reanlidinna m Special Rescletions, with nor withow modibcnian

“RESDANED: THAT the authonzed share copial of the Compary b anid B Berelsy oreasasd
Proven s EBDOOUDOR 00 | Pa Augoss Eight Bilon, dheaded oo B00yD00000 Dndina iy Shanes
of Bs. B aech, b R, 2000000000 Pk Fupsdas Tin Bilon, deidind imo 1000 000,005
Ol narry Sharas of P 10 cach,

FUTHFR ATSOLOVIE THAT, ax p comurguerer ol 250 i ircreme in ihe sathonaed shere
copital of fhes Comipary;

Chwise W ol Memprandum of &sodation of the Compary be and B feveby replaced
2 e gl 10 ol s Tod ke g

“Tha Sstheriead Capital of the (ompary 6 K. 10000000 000)- (Rupsis Ten Bion: Only|
diwvidisd irbe 1000, 000000 ordinasy shares of B, 10)- sach The Company has powan fma
Hme 10 fime o ncreawe, coraclkdste, ws-divide, reduce ar othenshe re-orgenne i coptal
and im dhwice the sharey in the caplial tor the 5me heing inke sevecal chses 0 pccordance
Wik the proresiors ol the Companies Act, 20077

Ak T of Amichkes of dsadation of ihe Comgany b and B heneby sepiaiied sooerlngly o
nead & Molows:

“Tha Share Captal of the Comparmy m B 10 0060, 000,000 |Rupsas Ten Bl Doyl deddied
imba 1000 30,000 crdinary saeres of B 13- mack”

FUTHER RESOLORED THAT the Chief Esscotive Ofaer o Compary Seocatady ba &nd o
heraby iirgly suthorized and sspomimed 1o do all act, dieds end Things, bate any aed ol
metines o ey ba o g a p Jllrg.lllnrrn.inrl..lrdmunhrl,nd
heha¥ and in the name of the Com poesy and 5o fie, with arey Ao regula
athar pemon, asy and ol nuch apploationy, docementy, Seclerrione, agreameniy, desds,
UrETAINgS ard CeT gADETT 35 My D NeA0EEaNY O pIORET Of depediEnt or Bckental, !_lll
i purpases of imgbementing The afoovsald rescltions, ard o ool sech apes, desds and
hings a5 may be aacl by sndlfor ncdental 0o i fonegodng andfan o W B0 ARSIy B
Tully adsii e abpats; oF L Fisodutions afansaid, indudini, withedl limag B idneaabi
ol the doragol ng, nHlnr-[ ard appriraaks (i regquiced] and cnndng oul lq"lﬁ'\ with Lha

an= i of Pakntan cr other ragulstony snsies ™
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Ftily ared Agroreil of Rteeed Partic Trardiction

% Feriter o gat eHect of e Board's ding raiity i | of Eer relsind caries
traraaction, & i proposed thaet the 4ol tm ard paned g Special Rescistions,
mih o withous moditicatioe in the £ Annual g achasule in beid om Ceisber 14,
il

Toraiy § approve Relned Parties Trargacthon for the Year ended Jire 30, 7034

SRESOLUVED That puesuaint 10 thi powirs Donbermed upon thi Boeard of Directars of Fhang Coment Com poty
Livvrtsd |iva 4 brg DR Esars ol e £ heangh Sy il Barbobalben pasied o thar Anaial
Dumiral Mewting hadd on Ociober 28, 2003, the Gedated Party Trarmactions mede dormg e Bnancial yaar
imdied lune 30, 2024 ard ai apgrowed by the Board of Dirsciors of the Company be and sra hereby mtfed,

mnd Iri ol epa pan

[aitachesd to this Mofice b Seriement of Materisl Facts. coawsring the shove-mentioned Specil Budness, 5
resguinegl wneges Seciion 134.03| of the Companies A, 20075

ANYOTHER BUSIRESS:
B. To rareact ary ofer besnese sth pirmawos of the Cear,

By oedar of the Board
Lahara '
Dwtad: Drinber 01, 2034
Shamid dbenad Lwan
Company SEoenany

LI H
I, Cleswre of Share Tramfer Booky:

The Shane Tearsder Books of the Companry will semamn cdosed Yom Joiober 18, T34 oe Cuneber B4, 2004
(ot dirr inciushes). Trandfin recebsed inordier @t the office of Share Pl THE (15N
L. Plog Ma 31-C, Jami Commercial Street 2. DA Phase WL, Karachil by the diosed of besiness on
Oookes §F, M3 wdl by coreriered in e for amesding the dnrdal Geroral Modting. A b
wehlind to attend snd vode gl s mesbing mag azpoizt amp olhar memise au hsfhar prooy 1o sttersd amd
vl o by sl The i ument appoinkng proey mest e at L § ¥
3-8, Sher Knan Aosd Labooe Candy ., duly samped and dpned race bner than &3 houn Before the mesting.
Proory Forms 83 3 Bo b dosamioated 1roem M Company’ s mid [0 whers S ngoEmail c0

CIK Accoust Heldir will furfer bovs 1o foliow the urder mantonesd puidebre ai loid dosn in Crcu bar
Péc: 1 cted fanuary 28, 2] aued by the and of

A, For Astending the Meating:

i in case of inaddduals, the acooues hodders or sub aoount holdiers and §oor the peragn whosse
SECUNHES and in Poip Woound and 1her regiation detall ane wploaced a5 po the
Fetiufatioss, shall aulhentcats heTed idestiy by Soving Biaar ofgnagl Cospalerin
Fatmarsd bty Cand [OHICHor orggnad peiciaport al the e of atsending e rosest ng.

11 In cinm of corporate ansly, b Boand of Dieectoe's cesslubos | poser of atbomay with fhe

af tha shall be produced [usles  has been prosiSied macker st
the fime ol the mesting
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B. Perfopointing Proxdes
1 In coae of ndreidusis, the holde: or wh scroent foider azd ' or the pamon whome iecurgm
are bn prous acoourg andd thesr ceglaration deialh are eplaaded & per the Argulstinona, shall
suhmi e prowy dorm g per the abaree requlremen,
I The prosy farm seall Do eicsessed by DeD porsors whose rames. addneses aad CMIC
Pharrbiers shia  Be @ emiined on thi loem.
L1 derttad cogiies of S0 o Paspen of th Bonihiool saem ot i proeg shall b Tudnishoad
itk 1 prooey fores.
. The presy shal produss hi fher oegpnal MK er ongizal Pavsport @8 thie lima of G maeting.
Y.  Incme of corpomis enify, the Board of Direcice™s monluiicn § power of stiorrery with
npecd men: pignaiure shal b aibmitted {undeax it hay bems proed ded marier| aleng with prosy
Farmi in the Composy,
1 \iges Cordsrance Faciity
Purmigm oo the prosdsions ol the Companies Bt J0LT, e sharshalders reskding in & oty okasr han
Lohore, and Folding a beast 105 ol the 1otal paid up share Cagial may cesand the Dampany w0 peoed te
mha faciliny of vifos Ik b pamicgating is the seating The domand o vidos-lnk Leling shall be
ricutead by U Shari Rejnlrar al B8 addeind groim Beriis ibave ot bt 7 S pros 10 e dabe ol 1

Tha L il ragarding vim of wdeo confmence fed ity ot et 5 S

brefam the date of Arnus wong wath i in enahie them n
mccem uch Faciiy,

1w =t heing al Fhping Cemeni

Company Limiged, holder of Ordinary shores 3% pes Reghaer Fobol\COC dccount &

parmcigant 10 8 herebry opt for Video Confererce Taclicy o

4, Eeating ped Pogi) Blol
T ivedt ek ooF The Cowmi oy and Fenolsy fatilod Thal peraand o Co pasies (Poatad Badbn | Sogedatkon,
2E amended theough Molilcation datad December 05, 2002, mued by thi Seconities asd Exchargs
enremixiien of Pakistan |["3ECF |, Whemen, SECP has d | all K i bnd in e rghl
%o wote through slecirene wob ng fecility and woling by poat o Bae . on sk |
nprcial Eunines
Acooedingly, members of the Com pony wifl be aBoesd b s cse thsr iight o woie through secinonc
wating Tacking and woting bry ot for the special business: i s Annid Generl MEstng o Be hald os
Onoser 34, 2004 a1 0800 Boers, In accordbnon with the reguingieins and sulgecn 10 thie conditiong
e wvid b= e afarenaid Fegulations,
For the of tha %, Bl lol paser i enremsed ba ihs nobice and the seme @ abo vl ladle
on the Compasy's we bnfie,
Procadurs for E-vating

al Retaik ol the soanting facliny sl Be thared Barougs an e-mall with thoss mesban of the
Com ey wha hawe thel vals CMIC sumbers, cell riambers, aad =-mal add resses wealable
thie rsgiter ol meernbers of the Companyg bey the o ode off bisine s of 17-00-3004.,

B The web adderss, login decaks, will be communicaoed 1 members Wa el The soourity
ik will ba Compusisatind 1o e b theoagh SRS Tros wol peamal of a-soting serdos
prowdar.

of the ing to cast voie through evoting shal be auitesbcaied
E far ingin,
@} F-wpking lisen mill vinrg from 33-00-3000, (00 houm ared thall clos on 33-10-7074 ai 9500

oy, Mlembser can cont thedr wofes any dme in 5hls period, Qe She waie on a ceselufion B

L by Bt besr, hesy'shes showll non be alboased Do changs it subsegquenthy

Progedn: foe Woling Thiough Peal Bkoc

Thie rlarmibes shal | ermane that duly Tlied ard sigeed balol paper abang with ospry of OMIC shoaild reach rhe
Chawmin of tha reating thesugh poit on tie Qoo pasy's iggtived addning, a1 6453, Shar Charfoad,
Lshore Cantt, one diy befarm the Amnual General Mesting schedule on Ootober 24, 2004 duntyg working,
hours, The sigreviure on the Baliol gaper shall meich with the nignabure on CRIC.

i

Crgage ol Addeegs

Pebiami b e riagieesned Do natidy ey CRan g i their sodissss iemaeianey, Svanehaklofs ans fiqueined
R0 prowide sbove mestioned informatien/decument: 1o [ respectise Cotral Depos ey Sysierm [CD5)
part izl and [§] in-of phpeecsl secueiii= e 1 Shane Ragritrar of Tha Coonparny.
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' Arnul i Fi
The Securities and Eschange Comen bsiom of Pakkran 'u:lriﬂﬂ-h-cl]-!-&:nwm!!- ixied march 21, 2R3, has
alorand ERted Cornpanes 1o drcufane ther Sl Suadioed Firsnood Sanenears |Le The Anmwad Baliece:

Shadl and profil & Lids Accound, Auditors Roegodfl and DFeciods” Repain) o i fombes thesugh OF
aniablid o o el wik- bk which b i blloma:

== Ty ot 30T S0 fonrrunl_report S0 pot

Figends fod of Motice of AGM

lacraased In digharieed Caphad

This Atalerveent 2ot ool The Saberial fers conbirang o spedal B fradn in agendas ilem Hoo & af the
Hotice, 55 B iranescied st dhe Xle Arnus Gerersl Messng of Flying Cerrmnt Compary Lmiied [the
SCoom peynay” | oo s bea ki an Ochobese 24, 3004,

In nrdar in caier e Fpher incresar in the Inued snd paid up share copkal of the Comgany | hawsece al
hares, thi gunhariaed thane capial of vhe Corngay reed 10 b eabia o,

n l:h': Fght d' e saavel i Dair Tutune pooential isuance of shores, the Baand of Dinsdmons oF The Coem pady Bas

i In ok i spprosa of tha shaerholdiers of the Comparny] thal thi authorinnd veare
capitnl ol the Company be incesard from P, BOOOOOUNS- [Pak Rupees Fght Alkonl, dwided intc

AM0ND (Eght Huadeed SNT0n) ordnany Sanes ol Re B0V [Pol Aupder Tesd esch, o0 Rk
2, O SO 00 - [Pak Aoz Ten Bilion), dovidind o 1, 000200000 (0 Bilos) ordrery dharn of B 10)-
AFek Rugee: Tan) apch dcoordingly, e ammins of increase in the sethorzed share caplial of the Compny
vl b el 1o R 2000000000 [Pak Fupses Teso BREo|, oomprisng 200UOC0, D00 ordinary shares of Re
10 dPuk Bupses Tes Only} esch.

Far the punpoier of the wema, cor e #o be made b the Memaandum and
deticles of fanciation ol the Compomy fo reflect the ircrease in fhe suthonzed shave capiad of the Compary,
b thalad e i Ui g e il Ticobu i agqeaaning in U nadior o T g al i 1 g
Thei abred fing i vick Lhe appririal of thie shara b bdirs o isevsbais of e Cosipansy, Thisugh sgedial meto ke,
n mcrnmarce wids drtide 75 of tha Articles ol Basccivtion of the Company, s mith Section 05 of iha
Compardes act, 2017
Thes Beeard af Dinecioes of she Company hae conlirmed that the reguine aheraniong 1o the Memaorangme gl
Aeticlis ol Asoseion al he Cospary ae B line with e appleasle prresnss ol thie e asd regulitony
tramerascrk
The Dicecines of the Company hawe no perional imtecest s the resclutions. eecept In theie capocity
sharedoiders ol e CHTany 1 the St of their shareholdings.

Agenda Mo b of Ralice of KOM
Eatfication snd approval of the related party tramactions carmed out duri ng the peer ended Jere 30, 2004

Feriter o got eHect of the Board mify of the rdstad parde

Hia chat ihe in Agerada % he consdered and pamed 3 Special
Erwmnhrbore, with or withoet medificaiian In e upeoming Sirmeal General Messing schedale o held o
Jrinber 24, 7034
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Share Price Senstiveity Analysis

Thee Comnganss’ skl caputaiaion dosd o Ba 5 TS on, depieing  isorgss of 1 T4 s aenganad e yoar whaeas KSE- 100
ks me B A1LETE o T2, 579 mi ihe end of e sowr sop e 8 meremse of  B2§9% 58 compaored ie b yese

Uy’ kg wies Jinealry Dok stk the operatiodel wel Tosea bl perkomaiig of dw Conigary. Folkiaiag o the aafar et
wrhich ruighi sffiers the shawe price af e Coopany nodeck echonge

Foerain bni lomanad
Iecomaas i dernand of coreni Ty mEuk B rETER s Ind.n[nn:dh; which will conirizen el beder poo ftaEdm
and B gy Shwie IEPRL wbich wib abimsiely awreimse B share poe.

Ineremse in Ingei ey
Ay wibon 0 oesger mpul coads jooal and dednciyk mep @ the o margan, peiliabfily ol EFS (esedbly o
erfusahly

Cureracy Kl
The cuamasiy oochangs rae Micreatiens can have an sdvems or Fevoshls #f0n dw rosdon dare prices s de Ciompaiy
wea ol m Enpei-

Change b faorernma e Pofldes

Arry change in Uovermreni pelicis. reivied o cormem socior woy affxd the o prl:r-ll'l:L‘n'q.uliany'm'
wrfapaddy, i

.
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