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To consistently maintain the Company’s
leading status of producing high quality
products being first preference of
our customers. Also to maintain the
standards of performance excellence
with long term plans of expansion and
diversification.



To develop the Company on sound technical and
financialfootings with better productivity, excellencein
guality and operational efficiencies at lower operating
costs by utilizing blend of high professionalism.

To accomplish targeted results through increased
earnings for maximum benefit to the Company
stakeholders.

To be an equal opportunity employer taking utmost
care of the employees for their career progression
with better reward and recognition of their abilities
and performance.

To fulfil general obligations towards the society,
particularly safety, security and other environmental
protections.



Our Core Values

An Organization with well disciplined and
professionally managed operational and
administrative functions

Pioneering status in Polyester Fiber
manufacturing

High quality manufacturing standards

Our products enjoy first preference of
downstream users

Performance excellence in all areas of
operations

Integrity in all our dealings based on
commitments

Very.sound internal controls and highly
disciplined financial management

An excellent image and repute amongst
corporate sector of the country and
worldwide recognition

High importance to stakeholders with
historical background of regular dividend
payouts to shareholders when Company
in profits



Company Profile

RUPALI POLYESTER LIMITED was incorporated at
Karachi in May 1980 as a Public Limited Company and
is listed on Pakistan Stock Exchange Limited (formerly
Karachi; Lahore and Islamabad Stock Exchanges). It
owns and operates composite facilities to manufacture
Polyester Staple Fiber and Polyester Filament Yarn. It
produces quality products by using latest technology
and best quality of raw materials. The Company has
the privilege of being one of the pioneers in Pakistan for
manufacture of Staple Fiber of highest quality. Since
its inception, the Company has been growing steadily
through expansion and diversified operations. The
assets of the Company have increased to Rs.13,297
million from the initial capital outlay of Rs.150 million.

The Company has a Polymerization Unit with a
capacity of 105 metric tons per day, Polyester
Filament Yarn capacity of 30 metric tons per.day and
a Polyester Staple Fiber capacity of 65 metric tons
per day. The Company has put up-an additional POY
line with a capacity of 28 M.-Tons per day at a cost of
around Rs.162 million..The various products of Rupali
are in fact import substitution as these were previously
imported from Japan, Indonesia, Taiwan and Korea.
Now-the Company is importing the basic raw materials
only and through value addition is producing the
highest quality products locally.

Since inception, the philosophy of the Company’s
management is to grow on the strength of quality and
reliability. To achieve this objective, it is maintaining
a well equipped Research & Development Centre for
standard maintenance, innovative improvements in
its products and achieving economies in production

techniques without compromising on standard and
quality of products. Products and services offered by
the Company are acknowledged by the customers
as quality and reliable products and are the first
preference of customers.

The Company gives high priority to customers’
satisfaction, tries to maintain uninterrupted supply
of its products and provides after sales services,
technical support for trouble shooting.

ALHAMDO LILLAH, the Company enjoys high
prestige and reputation in the business community,
banks, financial institutions and customers. It is also
amongst major contributors to the national exchequer.
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Financial Highlights

Particulars UOM 2023 2022 2021
Profit and Loss Account

Sales - Net Rs. in thousand 11,526,866 11,229,275 7,554,429
Cost of sales Rs. in thousand 1,331,350 10,035,836 6,710,396
Gross Profit Rs. in thousand 195,516 1,193,439 844,033
Operating profit / (loss) Rs. in thousand (74,696) 864,498 604,317
Profit / (loss) before tax Rs. in thousand (168,954) 865,731 546,036
Profit / (loss) after tax Rs. in thousand (184,828) 861,092 292,065
Income tax - current Rs. in thousand (145,157) 251,712 113,317
- prior years Rs. in thousand 4,664 613 537
- deferred Rs. in thousand 24,619 (247,686) 140,117
Dividend

Cash dividend Rs. in thousand - 170,343 170,343
Cash dividend rate %age - 50 50
Balance Sheet

Share capital Rs. in thousand 340,685 340,685 340,685
Reserves Rs. in thousand 7,095,969 7,456,895 2,796,622
Shareholders equity Rs. in thousand 7,436,654 7,797,580 3,137,307
No. of ordinary shares Numbers 34,068,514 34,068,514 34,068,514
Non Current Liabilities Rs. in thousand 267,853 218,656 181,349
Current liabilities Rs. in thousand 4,399,817 3,507,833 3,183,831
Property, Plant and Equipment Rs. in thousand 6,999,997 6,917,027 3,089,935
Capital work-in-progress Rs. in thousand 16,062 17,994 147,706
Long term investments/loans/deposits Rs. in thousand 4,281 4,281 4,281
Current assets Rs. in thousand 3,954,602 3,755,348 2,805,337
Net current assets Rs. in thousand (445,215) 247515 (378,494)
Total liabilities and Equity Rs. in thousand 12,104,324 11,524,069 6,502,487
Total Assets Rs. in thousand 12,104,324 11,524,069 6,502,487

Ratio Analysis

Gross profit Percentage 1.70% 10.63 11.17
Net profit Percentage (1.60) 7.67 3.87
Inventory turnover Times 14 12 8
Cash Dividend per share Rupees - 5 5
Earnings per share - basic and diluted Rupees (5.43) 25.27 8.57
Debt: equity ratio 0:100 0:100 0:100
Break-up value per share Rupees 218.29 228.88 92.09
Market value per share at the end of the year Rupees 19.00 38.00 34.00

Production volume

Production capacity M. Tons 39.166 22,100 22,100
Production achieved M. Tons 30,860 35,458 37,579
Capacity utilization Percentage 79 160 170

Employees Numbers 1,262 1,349 1,389
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Chairman’s Review

On behalf of the Board of Directors, | am pleased
to present to you the Annual Report and Financial
Statements of Rupali Polyester Limited for the year
ended 30 June 2024. The Company during the year
faced many challenges including high energy costs,
removal of anti-dumping duties on dumped imports
from China and Indonesia, high mark-up rates and
economic and political instability in the country
especially throughout FY 2023-24. The Company has
filed an Application with the National Tariff Commission
(NTC) for imposition of the Anti-Dumping Dulties,
which has been accepted and the NTC has initiated
the investigation process. The uncertain situation
has been further aggravated by the finance cost and
discontinuation of Regionally Competitive Energy
Tariff. The SBP’s policy rates although decreased
but the impact of previous high mark-up rates during
the FY under review resulted in abnormal increase in
finance cost.

The Company’'s Management is relentlessly striving
for steadily improving the things including its
operational capabilities for maintaining and enhancing
its shareholders’ confidence. | announce with great
pleasure that Rupali Polyester Limited has maintained
its operational performance in current year, but the
challenges being encountered were main factors
that the growth momentum of last year could not be
achieved this year. Upto GP level, there was profit —
although reflecting a downward trend. The Company’s
financial results have been presented in greater detail
in the Report of the Directors. The Company has
an important role in country’s economic prosperity,
through creation of job opportunities, performance of
its Corporate Social Responsibility (CSR) and good
corporate governance. The Company adheresto sound
standards of employee health, safety, environment
and security. Our team of professionals is well-versed
with the market dynamics and strives for maintaining
the momentum of growth. Rupali Polyester Limited
functions in the best corporate governance regime with
strong internal operational and financial controls. Our
Board Members contribute their professional acumen
and provide guidance and oversight in reviewing and
approving the Company policies for which | place on
record my special gratitude to them. Their guidance
is instrumental in policy making, risk analysis and
keeping the Company on right trajectory for its goals
achievements.

The Board is fully with its responsible for governance
and oversight of sustainability risks and opportunities,
which includes the environmental, social and
governance considerations, within the Company
by setting the Company’s sustainability strategies,
priorities and targets to create long term corporate
value, under the SECP’s ESG Disclosure Guidelines.

The Board’s support and guidance was available to the
Company in the key policy matters as under:

1. The Company has well thought out vision, mission
and values. The vision and mission statements
were revisited.

2. Annual targets were set for the Management in
key performance areas.

3. The Board provided directions and oversight on
the Company’s business activities.

4. The Board put in place transparent and robust
system of governance under applicable laws and
more specifically under the Listed Companies
(Code of Corporate Governance) Regulations,
2019.

5. The directors in their report have provided
adequate disclosures regarding the assessment
of sustainability related risks, how these are
managed or mitigated, and measures taken to
promote DE&I in the Company.

6. The Board reviewed, discussed and approved
business strategy, plan, budgets and financial
statements and other reports including internal
audit reports. It received clear agendas and
supporting written material in sufficient time prior
to board and committee meetings.

7. The Board members offered the diversity and
right mix of independent and non-executive
directors including female director in compliance
with the Listed Companies (Code of Corporate
Governance) Regulations, 2019.

8. The Company will comply with the guidelines
of the Securities and Exchange Commission of
Pakistan with respect to the forthcoming Election
of Directors and the voting rights to shareholders
through Ballot papers.

Furthermore, on behalf of the Board, | would like
to express my sincere gratitude to the Company’s
shareholders for their continued support and appreciate
the commitment and valuable services rendered by the
employees of the Company in such difficult times. | also
express my thanks to the Government for giving due
consideration to the Industry problems and to our Banks
for their confidence in the Company’s management.

A

Shehzad Feerasta
Chairman

Lahore: 18 September 2024



Annual Report 2024 13

DireCtorS’ Report to the Shareholders

It is with great pleasure that we, on behalf of the Board
of Directors, warmly welcome you to the Company's
forty-fourth Annual General Meeting. We are pleased
to present the annual audited financial results for
the fiscal year ending June 30, 2024, along with the
accompanying auditor's report. Below, we provide
an overview of the key financial highlights from the
Company's annual results:

Key Financial Results
Rupees in thousand

Loss before taxation (890,585)
Taxation 68,080
Loss after taxation (822,505)

Rupees
Earnings per share — basic and diluted (24.14)

Overview

The country continues to grapple with a fiscal deficit,
reliance on external loans, and the need for structural
reforms to achieve sustainable growth.

Pakistan’'s economic performance in the past financial
year was notably poor. The growth targets set at the
beginning of FY 2023-24 by the government were not
achieved, and as a result, all economic contributors
ended with minimal growth. It is a universal truth that
economic stability is key to national sovereignty. The
industrial sector grewbyamodest 1.21%in FY 2023-24,
with manufacturing increasing by just 2.42%.

Several factors contributed to the decline in economic
performance. These include the limited development
of domestic industries due to the government’s lack
of focus on industrial protection and sustainability, low
private sector investment, historically high interest
rates, economic uncertainties, worsening law and
order conditions, and ongoing political instability.
Additionally, the impact of the Russia-Ukraine war has
been significant, mainly through high fuel prices, which
have had a multiplier effect across various sectors.
Elevated fuel prices have not only decreased the direct
consumption of petroleum products but have also
impacted electricity production and pricing, industrial
demand, transportation of goods, and several other
sectors such as construction and mining.

Pakistan’s investment-to-GDP ratio fell to 13.14%
in FY24, down from 14.13% in FY23, largely due to
contractionary macroeconomic policies and political
uncertainty.

Inflationary pressures compounded challenges for
private sector businesses, reducing the purchasing
power of consumers and lowering the demand for
goods, which in turn hurt the country’s manufacturing
sector and increased the cost of doing business.

Sales
(Rs. in Million)
12,000 11,527
11,229 10,485
10,000{ g 054
8,000 7,554
6,000 5,914
4,000 |
2,0004
o |
2019 2020 2021 2022 2023 2024

Without addressing inflation and energy costs, the
country’s economic progress will remain stalled.
Pakistan’s economy entered a stabilization phase
in FY 2024, aided by the government's efforts to
fulfill the 2023 Stand-By Arrangement (SBA), which
helped restore economic stability and reduce external
pressures. The government's efforts in revenue
collection and the State Bank’s tight monetary policy
have been essential in driving this progress.

Though inflation remains high, it is on a downward
trend. Year-on-year (YoY) inflation in June 2024 was
recorded at 12.6%, compared to 29.7% in December
2023. Average inflation for FY 2024 dropped to
23.9%, down from 29.0% in FY 2023. This decrease
in inflation can be attributed to tight monetary policies,
fiscal consolidation, improved food supply chains,
favorable global commodity prices, and the high-base
effect from previous periods.

In response to the improved inflation outlook, the State
Bank of Pakistan’s Monetary Policy Committee (MPC)
reduced the policy rate by 150 basis points to 20.5%
in June 2024. While inflationary budget measures
and anticipated energy price increases pose risks,
the MPC expects earlier monetary tightening to keep
inflation under control, with a medium-term target of
5-7%.

Despite signs of moderate recovery globally, risks
such as geopolitical tensions, inflation disparities, and
potential commodity price fluctuations due to conflicts
like those in Ukraine and Gaza could lead to further
currency depreciation and rising production costs.
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The domestic Polyester Staple Fiber (PSF) and
Polyester Filament Yarn (PFY) industries have been
significantly impacted by high energy costs and an
influx of cheap imports, particularly from China and
Indonesia. These industries have been operating in
an increasingly volatile environment, marked by rising
inflation and escalating production costs. The surge
in dumped imports has severely reduced demand for
locally produced PSF and PFY, forcing companies
to scale back production. This reduction has led to
spiraling operational costs, which became harder to
manage with the government's removal of regionally
competitive energy tariffs and the zero-rating
previously granted to the textile sector. As a result,
financial strain on these industries has intensified,
complicating their efforts to maintain profitability.

The financial year 2023-24 have been a period of
significant hardship for the company. Both sales
volume and revenue declined, resulting in lower gross
margins that were insufficient to cover operating and
financial costs, leading to significant losses.

Despite these difficulties, the company has shown
resilience, thanks to strategic planning and operational
adaptability. While rising costs of raw materials,
currency depreciation, and high energy expenses
have squeezed margins, efforts to adjust selling
prices have helped mitigate some of these challenges.
However, lower sales volumes and increased finance
costs due to historically high interest rates, hovering
around 22%, ultimately resulted in net losses for the
company.

Tough Times for Polyester Market

In FY 2023-24, the overall economic downturn in the
country led to a significant reduction in demand from
our downstream consumers. This sluggish demand
was further exacerbated by tight liquidity conditions,
which strained the purchasing power of businesses
and made access to financing more challenging.
Additionally, our products faced stiff competition from
dumped imports being sold in Pakistani markets at
historically lower prices, further pressuring demand.

The Company's ability to raise product prices to offset
rising costs was severely limited by this weakened
demand resulting from cheaper dumped alternatives,
as downstream consumers also lacked the capacity to
absorb any additional costs. As a result, soaring input
costs significantly eroded gross margins compared to
the previous fiscal year. The reduced gross margins
were insufficient to cover the Company’s operating
expenses, which were heavily impacted by inflation
and rising interest rates. Consequently, the Company
recorded net losses for the fiscal year.

Domestic Polyester Industry and Dumped
Imports

As frequently highlighted in various forums, the
local Polyester Filament Yarn (PFY) industry faces
intense competition from imported PFY, particularly
from China. The practice of “dumping” by Chinese
producers in Pakistani markets has created a hostile
competitive environment for the domestic PFY
industry, severely injuring its prospects and threatening
its sustainability. This unfair trade practice has led to
significant disruptions in domestic production, which
is currently operating at less than 50% capacity. If this
trend continues, it could lead to potential job losses,
exacerbating unemployment in the country.

China’s vast PFY production capacity of 40 million
tons allows its producers to “dump” excess product in
international markets at extremely low prices—often
below total cost—when inventories increase, thereby
destabilizing foreign markets. With nearly 80% of
their sales occurring domestically and only 10-15%
of their PFY exported, Chinese producers maintain
profitability by relying on their integrated production
chain. Over 90% of Chinese PFY producers have their
own Purified Terephthalic Acid (PTA) and Paraxylene
(PX) production, the raw materials for PFY. Cutting
PFY output would hurt their entire production chain,
which allows them to take losses on exports while
profiting from higher PFY prices domestically.

The Chinese manufacturers are continuing to pursue
a highly discriminatory and unfair pricing policy for
Pakistani exports compared to local sale of PFY. They
have taken a major share in the Pakistan’s domestic
market and are gravely injuring the domestic industry.



The influx of dumped imports from China and
Indonesia has severely impacted domestic industrial
units engaged in the production of Polyester Filament
Yarn (PFY), a key raw material for weaving, knitting,
and hosiery industries, as well as Polyester Staple
Fiber (PSF), which is crucial for the spinning industry.
As a result, many of these local units have been
forced to either shut down or significantly scale back
their operations.

To protect the interests of these domestic industries
and foster their growth, there is an urgent need
for government intervention. The imposition of
anti-dumping measures, regulatory actions, and
additional customs duties on dumped PFY and PSF
imports would provide a level playing field to local
manufacturers. Such protective measures would not
only shield local businesses from unfair competition
but also encourage them to expand production
capacity and invest in new projects. This would, in
turn, create employment opportunities for the local
workforce and help conserve foreign reserves by
reducing dependence on imported products.

It is important to highlight that the issue of dumped
imports of PFY from China is not exclusive to Pakistan;
it is a global phenomenon affecting multiple countries.
Turkey, Mexico, Vietnam, South Korea, India,
Bangladesh, Brazil, the European Union, Indonesia,
and the United States have all taken steps to counter
these unfair trade practices. Many of these countries
have either imposed anti-dumping duties or initiated
investigations into the dumping of PFY from China.

The challenges faced by the Polyester Filament
Yarn (PFY) industry, such as high inflation, elevated
interest rates, and soaring energy costs, can be
managed through operational improvements and cost-
efficiency measures. These issues, while serious,
do not fundamentally undermine the industry's
competitiveness, as all players are subject to similar
conditions.

However, the harm caused by dumping and its
price effects is far more severe. It pushes local
manufacturers into a critical state, akin to being in
intensive care and on life support. Dumping strategies
by foreign exporters make it nearly impossible for
domestic producers to remain competitive, serving as
a slow but deliberate means to weaken and ultimately
eliminate local industry. This is precisely what is
happening to our local producers today.
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Unfortunately, Pakistan's anti-dumping duties (ADD)
on Chinese PFY were removed for technical reasons,
leaving the domestic industry vulnerable to predatory
pricing practices. This has resulted in significant
pressure on local manufacturers, who are struggling
to compete against artificially low-priced imports.
Restoring such measures in Pakistan is crucial to
safeguarding the domestic industry from further harm.

It is therefore essential that the National Tariff
Commission (NTC) imposes substantial anti-dumping
duties on imports from China for a period of five years.
This would provide the necessary defense to local
industries from unfair competition and allow them
to recover and grow. Furthermore, it is crucial that a
robust and foolproof mechanism is implemented to
ensure the proper collection and enforcement of these
anti-dumping duties, ensuring that they are applied
effectively and in full compliance. This approach
will safeguard the domestic market and create a fair
competitive environment for local manufacturers.

We have already submitted detailed data and
evidence to the National Tariff Commission (NTC)
in our recent application to investigate the dumping
of Polyester Filament Yarn (PFY) from China. This
application, accepted by the NTC on May 24, 2024,
highlights the detrimental effects of dumping on local
PFY manufacturers. We have formally requested the
NTC to reinstate the anti-dumping duties to safeguard
the domestic industry from further harm and ensure its
long-term sustainability.

Misconception about Domestic Industry’s Ability
to Manufacture Colored PFY Products

There is a widespread misconception regarding
the domestic industry's capability to manufacture
Polyester Filament Yarn (PFY) products, particularly
colored variants. Many assume that local
manufacturers lack the necessary infrastructure,
technology, and economies of scale that allow foreign
producers, especially those from countries like China,
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to offer these products at lower prices. Furthermore,
it is believed that producing a diverse range of
colored products requires specialized equipment
and expertise, which are not readily available in the
domestic market. This assumption leads importers
to conclude that such limitations hamper local
manufacturers' competitiveness against imported
products that benefit from advanced technology and
substantial government subsidies.

However, it is essential to address these
misconceptions.The reality is that the domestic industry
possessesthe necessary infrastructure and technology
to produce a diverse range of colored products. Local
manufacturers have the capability to meet market
demands effectively, but they require support from the
government to enhance their competitiveness against
dumped imports. Without this support, the belief in
the industry's inability to manufacture these products
is unfounded and undermines the potential for growth
and innovation within the domestic sector.

Overview of Anti-Dumping Duties on Polyester
Filament Yarn and Recent Developments

The National Tariff Commission (NTC) levied anti-
dumping duties (ADDs) on imports of Polyester
Filament Yarn (PFY) from China and Malaysia in
August 2017 after determining that dumping was
occurring and causing significant losses to local
manufacturers. The imposition of these duties has
been under litigation since their introduction, with Yarn
Traders filing frivolous appeals in various courts and
the Anti-Dumping Appellate Tribunal (the Tribunal).

In a judgment dated December 3, 2021, the Tribunal
remanded the matter back to the NTC to re-investigate
the objections raised by the petitioners. Following this
directive, the NTC conducted a re-investigation and
issued a Final Determination on January 26, 2022,
which resulted in a reduction of the ADD rates from
the original 11.35%—-3.25% to 6.82%—2.78%. This
reduction led to further challenges by Yarn Traders
in the Tribunal, which remanded the matter back
to the NTC for a ‘de novo’ consideration of specific
paragraphs in its report on December 20, 2022.

During this period, the NTC halted the collection
of ADDs, citing the Tribunal's request for further
consideration. The domestic PFY manufacturers
sought clarification from the Tribunal, which upheld the
NTC'’s decisions.

Following the five-year period for the ADDs, on August
24,2022, the NTC initiated sunset review proceedings

to assess whetherthe ADDs should continue. However,
this review excluded Fully Drawn Yarn (FDY) from the
list of investigated items.

After the NTC's constitution on September 4, 2023,
a hearing was held on September 19, 2023. The
Commission concluded that the scope of the product
under review had changed to include only Drawn
Textured Yarn (DTY), excluding FDY and colored
PFY. Consequently, the earlier determinations
regarding dumping margins and injury were deemed
unrepresentative, leading to the termination of the anti-
dumping investigation and duties against PFY imports
from China and Malaysia on November 7, 2023.
However, the Commission stated that the domestic
industry retains the right to file a new application for
DTY.

Following the termination of the original investigation,
the domestic industry challenged these terminations
in the Anti-Dumping Tribunal, arguing that the
Commission exceeded the scope of the Tribunal's
remand order.

On March 29, 2024, the domestic industry submitted
a fresh application to the NTC to initiate a new anti-
dumping investigation against PFY imports from
China. Upon reviewing the application on May 26,
2024, the NTC determined that sufficient grounds
existed to warrant an investigation.

In July 2024, following the acceptance of the new
application, the domestic industry withdrew its
petitions challenging the previous terminations in the
Anti-Dumping Tribunal. However, importers have once
again contested this fresh application.

We would like to express our gratitude to the
Commission for deciding to initiate a new dumping
investigation, as substantial evidence indicates that
dumping of PFY continues. Nevertheless, we voice
our concerns regarding the exclusion of FDY and
colored yarn from the scope of the investigation, as
this oversight could undermine efforts to protect the
domestic industry from unfair trade practices.

Current Concerns Regarding Regulatory and
Custom Duties on Polyester Filament Yarn (PFY)

In the present landscape, the lobbying efforts of
importers and traders to withdraw regulatory duties
(RD) and reduce custom duties on the import of
Polyester Filament Yarn (PFY) pose a serious concern
for domestic PFY manufacturers. Between 2017 and
2022, importers and traders evaded notified anti-



dumping duties (ADDs) exceeding Rs 10 billion. This
evasion allegedly involved manipulating the legal
system by securing stay orders from multiple high
courts based on false affidavits, although all these
attempts to delay payments ultimately failed, leading
to the dismissal of the stay orders. Consequently, the
evaded duties remain outstanding and needs to be
collected by the government. The inability to collect
these ADDs has left the domestic industry vulnerable
to unfairly priced imports, undermining the original
intent of the ADD measures.

The existing RD of 5%, approved by the Economic
Coordination Committee (ECC) in December 2022,
was implemented to protect domestic producers from
dumped imports and to curb the evasion of ADDs
on PFY. These regulatory and custom duties have
been vital in creating a level playing field for domestic
producers, mitigating the unfair advantages enjoyed
by foreign exporters who benefit from subsidies.
They play a crucial role in safeguarding the domestic
industry against unfair competition.

Given the prevailing market dynamics, it is essential
to potentially increase the RD and custom duties to
sustain the growth and stability of the domestic PFY
industry. Reducing or eliminating these duties at this
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juncture would exacerbate the challenges faced by
local manufacturers. Furthermore, it raises suspicions
about the motives of importers and traders advocating
against the RD, as many are suspected of evading the
ADDs.

In summary, the continued imposition of RD and
ADDs is essential not only for the protection of the
domestic PFY industry but also for ensuring a fair
and competitive market environment that fosters
sustainable growth and development.

Challenges Facing the Pakistan Textile Industry
Due to Energy Supply Issues

The textile industry in Pakistan, along with its
associated value chain, is a critical pillar of the national
economy, generating substantial foreign exchange
through exports. To address its energy needs, the
sector has diversified its energy sources, relying on
both the national grid and captive power generation
using resources like furnace oil, coal, and gas/RLNG.
However, a significant portion of the industry depends
heavily on gas/RLNG-based Captive Power Plants to
compensate for the unreliable electricity supply from
the national grid.
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Impact of Policy Changes and Rising Energy Costs
Historically, a consistent and stable supply of electricity
from the national grid and access to gas/RLNG for
captive power generation at Regionally Competitive
Energy Tariffs (RCET) were the most cost-effective
power sources for export-oriented industries.
Unfortunately, in the past two years, the government
has discontinued the RCET benefits previously
extended to export-focused sectors and has raised
power tariffs. Additionally, global fluctuations in crude
oil prices have led to a considerable surge in the
prices of furnace oil and coal, making it economically
unviable for the textile industry to generate captive
power through these resources.

The uninterrupted supply of electricity and RLNG/Gas
at competitive rates is paramount for sustaining the
export-oriented value chain. However, disruptions over
the last year have had a very negative impact on this
sector, particularly for PFY and PSF manufacturers,
as their energy costs have significantly increased.

Gas/RLNG Shortages in Punjab

The industrial sector in Punjab has faced severe
shortages of gas/RLNG over the past two years.
The supply to the Punjab textile industry has either
completely halted, been provided at low pressure, or
been curtailed by approximately 50% of the sanctioned
load. Many textile units, including ours, have been
compelled to operate at significantly reduced
capacities, leading to substantial output losses.

The Need for Action

To sustain export-driven economic growth, it is
imperative to promote and support export-oriented
value chains, which will benefit the entire nation in
the long term. The current volatile energy situation
poses considerable challenges for businesses
across Pakistan. Limited availability of gas and
RLNG, combined with high costs associated with
captive power production, presents a grave threat to
industries, including textiles.

In summary, addressing the energy supply challenges
faced by the textile industry is essential for maintaining
its competitiveness and ensuring continued
contributions to the economy. The government must
take immediate action to restore RCET benefits,
stabilize energy prices, and ensure a reliable supply
of gas/RLNG to facilitate the growth of this vital
sector. By doing so, Pakistan can strengthen its textile
industry, promote exports, and ultimately foster long-
term economic stability and growth.

Financial Performance and Working Capital
Management

In the fiscal year under consideration, your Company
successfully renewed its working capital facilities,
encompassing both fund-based and non-fund-
based limits. This involved completing all necessary
documentation requirements with various banks to
utilize both Islamic banking and conventional financing
options.

Impact of KIBOR Fluctuations

Itis essential to highlight that the cost of the Company's
short-term borrowings is linked to fluctuations in
the Karachi Interbank Offer Rate (KIBOR). This
relationship exposes the Company’'s cash flows to
mark-up rate risk. Over the past year, there have
been frequent and significant hikes in KIBOR rates,
resulting in a substantial increase in the mark-up rates
on the Company's bank borrowings.

Commitment to Quality and Sustainability

The right quality of raw materials, coupled with
state-of-the-art  production equipment and a
skilled workforce—including both professional and
technical talents—plays a pivotal role in our ability to
manufacture high-quality products. This commitment
to excellence is evident in our rigorous adherence to
stringent human-ecological standards, specifically the
OEKO-TEX® STANDARD 100.

OEKO-TEX® Certification

We are proud to announce that we have successfully
renewed our certification under the OEKO-TEX®
STANDARD 100, which attests to our dedication to



product quality and safety. This certification ensures
that our products are free from harmful substances
and safe for human health, reinforcing our position as
a trusted manufacturer in the textile industry.

Focus

Our focus on quality control and adherence to
international standards not only enhances our product
offerings but also aligns with our commitment to
sustainability and consumer safety. By continuously
investing in quality raw materials, advanced
technology, and skilled personnel, we are poised
to meet the evolving needs of our customers while
maintaining the highest standards in the industry.

Raw Material Prices Overview

Throughout the fiscal year 2023-24, the prices of
key raw materials, Purified Terephthalic Acid (PTA)
and Monoethylene Glycol (MEG), demonstrated
fluctuations.

. PTA Prices
* July 2023: US$ 830 per metric ton
* June 2024: US$ 830 per metric ton
» Average Price FY 2023-24: US$ 852 per
metric ton
» Average Price FY 2022-23: US$ 899 per
metric ton

. MEG Prices:
* July 2023: US$ 485 per metric ton
* June 2024: US$ 535 per metric ton
» Average Price FY 2023-24: US$ 525 per
metric ton
» Average Price FY 2022-23: US$ 550 per
metric ton

Sales Revenue and Profitability Analysis for FY
2023-24

In the fiscal year 2023-24, the Company experienced
a 9% decrease in sales revenue, amounting to a
reduction of Rs. 1.04 billion, which saw revenues drop
from Rs. 11.53 billion in 2023 to Rs. 10.48 billion in
2024. This decline was primarily driven by:

. Slowness in the Downstream Market: A
sluggish demand in the market reduced sales
opportunities.

. Unfavorable Fluctuations in Sale Prices:
Variability in pricing further impacted revenue.

. High Levels of Dumped Imports: The market
was flooded with low-quality Polyester Filament
Yarn (PFY) at lower prices, undermining
local manufacturers and resulting in a lack of
competitive pricing.
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Impact of Economic Conditions

The persistently high inflation rates eroded consumer
purchasing power, which had a detrimental effect on
sales volumes, compounding the challenges faced by
the Company.

Gross Profit and Profitability Decline

The Company witnessed a significant decline in
gross profit, which fell from Rs. 195.52 million in FY
2022-23 to Rs. 23.37 million in FY 2023-24. This
dramatic reduction contributed to the overall erosion
of profitability.

Losses Reported
As a result of the above challenges:

. The Company reported a pre-tax loss of
Rs. 890.59 million, a sharp increase from the
pre-tax loss of Rs. 314.11 million incurred in
FY 2022-23.

. After accounting for taxes, the post-tax loss
amounted to Rs. 822.51 million, significantly
higher than the post-tax loss of Rs. 184.83
million reported in FY 2022-23.

Thefiscalyear2023-24 posed considerable challenges
for the Company, marked by declining revenues and
profitability primarily due to external market pressures,
inflation, and increased financial costs. The need
for strategic interventions and measures to stabilize
the market and enhance competitiveness remains
imperative for recovery and future growth.

Current Economic & Political
Pakistan

Pakistan is currently facing a severe economic crisis
marked by high inflation, sluggish economic activity,
and significant public financial imbalances. This
challenging environment is compounded by ongoing
political uncertainty, which further exacerbates the
nation's economic difficulties.

Landscape in
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Political instability is affecting various levels personal,
business, and governmental. To restore political
stability, there is a pressing need for clear policy
announcements that can foster confidence among
both local and foreign investors. Domestic businesses
are currently enduring the burdens of high inflation
and increased input costs until the government
establishes definitive policies aimed at rejuvenating
and promoting industrial growth.

Future Outlook for the Polyester Sector

A Glimmer of Hope

The government’s ongoing efforts to address foreign
exchange shortages are anticipated to enhance
economic activity nationwide, which bodes well for
the polyester industry. Forecasts indicate a rise in
demand for Polyester Filament Yarn (PFY) in the
coming years, creating a potential upswing in market
conditions.

Dumping Still a Thorn

Despite this positive outlook, the persistent influx of
unfairly priced imported products, commonly referred
to as dumped imports, remains a significant challenge
for local manufacturers. The continued presence of
these low-cost imports hampers the competitiveness
of domestic production, making it essential for the
government to take decisive action against dumping
practices.

Long-Term Stability Needed

For sustained investment and expansion, it is crucial
for the government to implement long-term economic
and energy policies that provide stability and protect
the interests of the polyester industry. Clear, consistent
policies will not only bolster investor confidence but
also encourage the growth of the local industry.

Import Substitution Opportunity

The PFY and PSF sectors hold significant potential as
key players in import substitution, aimed at reducing
the substantial foreign exchange drain caused by
dumped imports. By fostering local production,
we can not only benefit the polyester industry but
also contribute positively to the national economy,
promoting economic self-sufficiency and resilience.

Conclusion

While the demand for PSF and PFY may remain
sluggish due to current economic conditions, the
future holds promise if appropriate measures are
taken to address the challenges faced by the industry.
By implementing effective policies and providing

necessary protections, the government can help
cultivate a thriving polyester sector that supports both
local manufacturers and the broader economy.

Risk Management

Due to sectoral considerations, the Company is
vulnerable to inherent risks. The risks that a Company
is prepared to take at the strategic and operational
levels, as well as its capability to manage them,
are crucial in determining its potential to generate
sustainable value. The goal of the Company's risk
management strategy is to make sure that these risks
are promptly identified and dealt with.

The overall charge for monitoring the risk management
procedure rests with the Board of Directors. It ensures
that choices are consistent with the Company's
strategy and risk tolerance. The Board is regularly
updated on the significant operational and financial
risks facing the Company.

The Chief Executive Officer and senior Management,
who are incharge of the day-to-day risk management
operations, conduct periodic reviews of all risk areas
as part of the risk management process.

The Board encourages the Management to develop a
strong methodology to predict the possible effects of
severe events on the Company's profitability, balance
sheet, capital, and liquidity. This will help to further
enhance the entire risk management framework.

The Board looks after the Company's risk
management process and controls, as well as reviews
the Company's risk appetite and strategy with regard
to key risks, such as credit risk, liquidity and funding
risk, market risk, product risk, and reputational risk,
as well as the standards, policies, and procedures for
observing and minimizing such risks.

In compliance with the Listed Companies (Code
of Corporate Governance) Regulations, 2019, the
Company has a Risk Management Policy. It provides
several tiers of accountability and supervision inside
the Company and assigns specific managers to
control over each major risk.

The Board is custodian of the Organization's entire
risk management procedure. Business units and
corporate functions address risks in an institutionalized
manner that is in line with the Company's goals.
Our internal audit also plays its role actively. Cross-
functional engagement and communication across
Company divisions are used to manage the business



risk. The Senior Management extensively discusses
the risk assessment findings in order to determine
what preventive actions are required.

Board of Directors

The present members of the Board of Directors were
elected on 27 October 2021 and since then there is no
change in the Board. The present composition is in
conformity with the provisions of the Listed Companies
(Code of Corporate Governance) Regulations, 2019.

We will comply with the recent directives issued
by the Securities and Exchange Commission of
Pakistan with regard to the category-wise election of
independent, female and normal category directors in
the forthcoming elections, this year.

The Board determines the appropriate characteristics,
skills and experience for the Board as a whole and
its individual members with the objective of having
a Board with diverse backgrounds and experience
in business, Government, education and public
service. Characteristics expected of all Directors
include independence, integrity, high personal and
professional ethics, sound business judgment,
ability to participate constructively in deliberations
and willingness to exercise authority in a collective
manner.

The present remuneration policy of Non-Executive
Directors including Independent Directors continues
to be reviewed by the Board from time to time.

Remuneration of Directors
Following are the aggregate amounts of salary / fee and
other perquisites of the present Board for FY-2023-24:

Directors’ Category Number | Aggregate Amount

of Salary and Fee

Other Perquisites

Executive Directors: One Nil Chief Executive
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M/s. RSM Avais Hyder Liaquat Nauman, Chartered
Accountants, retire and being eligible have offered
themselves for re-appointment.

The Board has received recommendations from its Audit
Committee for re-appointment of M/s. RSM, Avais Hyder
Liaquat Nauman, Chartered Accountants as Auditors of
the Company for the year 2024-25.

Pattern of Shareholding
A statement showing the pattern of shareholding in the
Company as at 30 June 2024 is annexed to this Report.

Other Disclosures

The Company’s performance has been sufficiently
elaborated in earlier parts of this Report of the
Directors, however, the specific disclosure of some
mandatory constituents are explained hereunder
in terms of the provisions of Section 227 of the
Companies Act, 2017, the Listed Companies (Code of
Corporate Governance) Regulations, 2019 and Rule
Book of Pakistan Stock Exchange Limited:

e During the financial year ended 30 June 2024,
following were the directors of the Company.
Total number of Directors: 08 (Seven male and
one female).

Names

Mr. Yaseen M. Sayani
Mr. Shahid Hameed

Mr. Muhammad Rashid Zahir
Mrs. Amyna Feerasta

Mr. Shehzad Feerasta

Mr. Zeeshan Feerasta

Mr. Abdul Hayee

Mr. Nooruddin Feerasta

Category

a) Independent Directors*

b) Non-Executive Directors

c) Executive Director

¢ Committees of the Board
Audit Committee

The Board periodically reviews the remuneration policy
and a well-defined remuneration policy is in place.

Auditors
M/s. RSM Avais Hyder Liaguat Nauman, Chartered
Accountants, were appointed on 23 October 2023.

Chief Executive Officer is drawing no 1 | Mr. Yaseen M. Sayani Chairman | (Independent Director)

Officer (Mr. Nooruddin salary since his first 2. | Mr. Muhammad Rashid Zahir | Member | (Non-Executive Director)

Feerasta) appointment except - -
Company car. 3. | Mr. Zeeshan Feerasta Member | (Non-Executive Director)

Independent Directors Two Nil Nil ) )

— : : , H.R and Remuneration Committee

Non-Executive Directors | Five Nil Nil - - -

(including one female 1 | Mr. Shahid Hameed Chairman | (Independent Director)

director) 2. | Mr. Nooruddin Feerasta Member | (Chief Executive Officer)

3. | Mr. Zeeshan Feerasta Member (Non-Executive Director)

e The principal activities of the Company remained
consistent as manufacture and sale of synthetic
products. Therewere severaldevelopmentsduring
the year under review including infrastructural
development and refurbishment of manufacturing
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lines with the aim of cost cutting. Strategic review
was undertaken through monitoring of marketing
trend for monthly production plans to ensure
uninterrupted supply to meet the downstream
demands.

There has been no change in nature of the
Company’s business.

The external auditors have issued unqualified
audit report for the year ended 30 June 2024.

Rupali Polyester Limited is not a foreign Company
and has no holding or subsidiary Company.

Pattern of shareholding as on 30 June 2024 is
annexed.

The earning per share at the year end was
(Rs.24.14).

The factors contributed towards main achievements
as well as the hindrances in growth during the
financial year 2023-24 have been elaborated
in this Report. Several measures were taken
during the year by the Company Management
under guidance of the Board of Directors to
serve as economic tools to make and keep the
unit profitable. The FY 2023-24 faced multiple
challenges and our sales revenues could not
grow as per our projected expectations due to
unfavourable contributory key factors. The bottom
line results during the year under review have
shown negative position due to unstable global
and domestic economic environment.

The Company’s historical debt repayments and
servicing record is excellent and its Management
never allowed a situation to arise that may cause
default in repayment of debt.

The Company’s internal controls are strong.
The Company has implemented sound systems
and controls in all spheres of operational and
commercial activities with check & balance for
regular monitoring. The purchase procedures
and SOPs are also sound and the checks and
controls are ensured at every stage. This system
is functioning smoothly and successfully with
no element of delay in meeting requirements as
per the delivery schedules. The SOPs of various
activities are regularly reviewed and bottlenecks
removed for improvements where required for
smooth system functioning.

e There has occurred no material changes and
commitments materially affecting the financial
position of the Company between the end of the
financial year of the Company i.e. 30 June 2024
and the date of the report. The results will be
under pressure in coming periods because of the
challenges explained above in detail.

e The Company’s business suffered setback in
currentyearresultingin netloss. The Management
is striving hard for revival and growth. The overall
unfavourable market conditions include dumping
of low-cost PSF, PFY and cloth from the regional
countries and termination of anti-dumping duties
on imports from China and Malaysia.

e The Company's business operations have no
adverse impact on environment. The outlets of
wastewater, emissions, gases etc. are kept under
the environmental protection parameters and
procedures and controls.

e The Company fulfills its Corporate Social
Responsibilities by way of donations to various
deserving educational institutions and hospitals.

« There have been no significant and material
orders passed by the regulators or courts or
tribunals impacting the going concern status and
the Company’s operations.

e« Compliance wherever not made has been
explained as required under the Listed
Companies (Code of Corporate Governance)
Regulations,2019.

Related party transactions

In compliance with Section 208 and 209 of the
Companies Act, 2017 and Related Parties Regulations,
2018, the Company executes transactions with following
associated companies, related parties in the ordinary
course of business:

¢ Rupafil Limited
¢ Rupali Nylon (Pvt) Ltd.
e Soneri Bank Limited

The shareholders in its meeting held on 23 October
2023 had given approval through special resolution for
transactions to be consummated with related parties
during the year 2023-24. The Board of Directors has
duly approved/ratified the transactions made in FY
2023-24 with above related parties.



Disclosure Requirements as per PSX Regulations/
Code of Corporate Governance Regulations

Corporate Governance:

The Company is committed to maintain the highest
standards of Corporate Governance and adhere to
the Corporate Governance requirement set out by
the Securities and Exchange Commission of Pakistan
(SECP). The Company has also implemented several
best governance practices. The report on Corporate
Governance under PSX Rule Book forms an integral
part of the Annual Report. The requisite certificate from
the auditors of the Company confirming compliance with
the conditions of the Corporate Governance is attached.
Good Corporate Governance has always been the focal
point of the Board of Directors of the Company. We
are happy to report that your Company by the Grace
of ALLAH meets the standard set in the guidelines for
good Corporate Governance and is in compliance with
the relevant Regulations. At Rupali Polyester Limited,
we ensure that we evolve and follow the corporate
governance guidelines and best practices sincerely
to not just boost long-term shareholders value, but to
also respect minority rights. We consider it our inherent
responsibility to disclose timely and accurate information
regarding our financials and performance, as well
as the leadership and governance of the Company.
In accordance with the vision set by the Board, the
Company aspires to follow the global Polyester industry
benchmark for value creation and corporate citizenship.
The Company expects to realize its Vision by taking
such actions as may be necessary in order to achieve
its goals of value creation, safety, environment and
people. The Auditors’ Certificate regarding compliance
of conditions of Corporate Governance are made part of
the Annual Report.

During the year, the Company took several initiatives in
various aspects of sustainability. At the strategic level, the
Company embarked on a scenario planning exercise to
envision the future, looking at economic, regulatory and
stakeholder scenarios in order to develop our next vision
and action plans. In order to drive the various aspects
of sustainability in a more focused way, the Company
put together consolidated governance mechanisms
with clear demarcation of roles between the Board, its
Committees and the Management. During the year,
the capital projects for environment have progressed
significantly. Following specific statements are being
given hereunder:

The Company has initiated steps for energy
conservation and improving energy efficiency. Our
environment research team in R&D has been regularly
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working on projects and plant operations to reduce the
environmental impact of our operations while improving
resource efficiency. We are happy to report that the
Company has made a lot of improvement as a result of
its efforts.

Human Resource Management adopts key decisions
not just with respect to Human Resources but
businesses as a whole. It focuses on improving the way
of life, work culture, employee engagement, productivity,
effectiveness and efficiency. During the year, several
employee centric policies were launched to cater to the
needs of the work force and also to keep the Company
up to date with external realities.

Policies like adoption leave, physical and emotional
well-being, and professional counseling services were
launched in the interest of the employees’ changing
needs. The Company initiated multiple actions to
keep the workforce engaged. Actions are being taken
to increase professional diversity, providing greater
amenities for contractor workforce, improving employee
skills and enhancing employee productivity. In addition,
policies are being implemented to support affirmative
action through training and enabling employment.

We further state that:

- The Company has maintained its books of account
as per statutory requirements.

- The Company’s financial statements fully present
the state of affairs, its results of operations, cash
flows and changes in equity.

- Appropriate accounting policies and applicable
International Accounting Standards and
International Financial Reporting Standards were
applied in preparation of financial statements,
accounting estimates are based on reasonable and
prudent judgment, and any departures from there
have been adequately disclosed and explained.

- There is no inconsistency in these policies and
no material departure from the best practices of
corporate governance is allowed.

- These accounts have been prepared on going
concern basis and the Management is satisfied
regarding going concern status of the Company.

- The system of internal controls of the Company
is significantly sound in design and has been
effectively implemented and monitored.
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- Plant operations remained normal throughout the
year. However, the dumped imports from China
and Malaysia disturbed our sales targets, which put
adverse impact on our sales revenues. The reasons
for decrease in revenues, cost of goods sold, gross
margin, increase in finance costs and bottom-line
results have been highlighted and explained.

- There is no statutory payment because of taxes,
duties, levies and charges outstanding other than
those in normal business-related transactions.

- Company is neither in default nor likely to default
any loans, short-term borrowings or any sort of debt
instruments.

Investment of Provident Fund
The value of investment in Provident Fund Trust Account
inclusive of profit accrued:

Account inclusive of profit accrued:

As on 30 June 2024
(Unaudited)
(Rupees in ‘000)
22,524

As on 30 June 2023
(Audited)

25,560

Audit Committee Meetings Held and Attendance
by each Member

Total number of Audit Committee Meetings held
during the year under review: 04

Attendance by each Member:

1. Mr. Yaseen M. Sayani Chairman 04
2. Mr. Muhammad Rashid Zahir Member 04
3. Mr. Zeeshan Feerasta Member 04

H.R and Remuneration Committee Meetings and
Attendance by each member

Total number of HR and Remuneration Committee
Meetings held during the year under review: 04

Attendance by each Member:

1. Mr. Shahid Hameed Chairman 04
2. Mr. Nooruddin Feerasta Member 04
3. Mr. Zeeshan Feerasta Member 04

Board Meetings held and Attendance by each
Director

Total number of Board Meetings held during

the year under review: 04

Attendance by each Member:
1. Mr. Nooruddin Feerasta
(Chief Executive Officer) 04

2. Mr. Muhammad Rashid Zahir
(Non-Executive Director) 04

3. Mrs. Amyna Feerasta
(Non-Executive Director) 04

4. Mr. Yaseen M. Sayani
(Independent Director) 04

5. Mr. Shehzad Feerasta
(Non-Executive Director) 04

6. Mr. Zeeshan Feerasta
(Non-Executive Director) 04

7. Mr. Shahid Hameed
(Independent Director) 04

8. Mr. Abdul Hayee
(Non-Executive Director) 04

Corporate Social Responsibility (CSR)

Your Company attaches high priority to its social
responsibilities and is committed to the highest
standards of corporate behavior. The Company’s CSR
responsibilities are fulfilled through selective monetary
contributions in the areas of health care, education,
environmental protection, water and sanitation, child
welfare, infrastructure development and other welfare
activities subject to availability of surplus funds. Our
CSR activities include contributions to hospitals and
welfare programs engaged in assisting under-privileged
patients, students and children of various special needs.

Code of Conduct

As a part of continuous adherence to best practices
of corporate governance, Rupali Polyester Limited
believes in widely disseminating its values and ethics for
strict adherence by all employees, contractors, suppliers
and others associated with business of the Company.
Our commitment to encouraging ethical and responsible
practices is demonstrated by the fact that the Company
had a comprehensive Code of Conduct in place well
before the introduction of this requirement in 2002 and
since then have been reviewed and updated. The Code
of Conduct of the Company is reviewed periodically
and we ensure compliance at all levels. Furthermore,
upon joining the Company, all employees are required
to read and understand the Code of Conduct for strict
compliance, which demonstrates Company’s best
corporate governance in practice.



Succession Planning

At Rupali Polyester Limited, there is a proper succession
planning and is implemented evaluating the incumbents’
talent. The focus is on capability building by encouraging
internal lateral moves.

Individuals highlighted for succession are developed
through stretched assignments and involvement through
internal /external training and on the job education.

Whistleblowing Policy

Rupali Polyester has a well-defined Whistleblowing
Policy. Any cases where the Code of Conduct has
been violated and to help facilitate strict adherence to
it, employees have access to a whistleblowing protocol.
Through this program, any employee can confidentially
report suspected breach of ethics and Code of the
Company by way of anonymity. Any complaints if
received are thoroughly investigated to a logical end.
The Board Audit Committee as well as the Board
oversees this process.

Health, Safety and Environment

The Company is strongly committed towards all aspects
of maintaining a safe and healthy environment for our
business operations as well as affiliated organizations.

The Company fully recognizes safety as a key component
of operational excellence and gives vital importance to
the training of employees and contractors. We also try to
enhance safety awareness and actively incorporate best
practices for the industries overall operational set-up.

Our commitment to environment, health and safety
is manifested in our operational activities as no major
accident was reported in the year 2024.

There was no reportable occupational illness from our
employees or contracted work force in FY 2023-24.
Proper fumigation and treatment against viral spread is
regularly carried out at plant site and offices.

Environment, Social & Governance (ESG)

The Management and the Board of Directors of
Rupali Polyester Limited are committed to deliver
strong Environmental, Social & Governance (ESG)
performance that fosters achieving long-term shared
value for all stakeholders. We recognize that ESG factors
are critical components to ensure business sustainability,
lead integrated research analysis, effective decision-
making and profound engagement with communities
and employees to manage business and performance
excellence.
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As part of our dedication to integrating ESG principles
into our corporate framework, the Board of Directors are
already in the process of developing a comprehensive
ESG policy that will surely serve as a cornerstone for
guiding our ESG initiatives and ensuring alignment with
global best practices.

Gender Diversity Policy

The Board of Directors of the Company are well
cognizant of the importance and need of gender
diversity for financial performance and business growth.
The women demonstrate appreciable leadership role in
corporate sector. Taking forward the policy framework
developed by the Board of Directors in domain of gender
diversity, the new Board of Directors after assuming its
office pursuant to the election in forth coming AGM wiill
prepare Gender Diversity Policy.

Labor Management Relations

Like previous years, cordial relations were maintained
between the Management and the labor force. We
extend our appreciation for their dedication and hard
work demonstrated at every level for the progress and
growth of the Company.

Internal Financial Control Systems and their
Adequacy

Your Company has an Internal Control System
commensurate with the size scale and complexity of
its operations and well-documented procedures for
various processes, which are periodically reviewed
for changes warranted due to business needs. The
Internal Auditor continuously monitors the efficiency of
the internal controls/ compliance with the objective of
providing to Audit Committee and the Board of Directors
an independent objective and reasonable assurance of
the adequacy and effectiveness of the Company's risk
management control and governance processes. This
system of internal control facilitates effective compliance
of mandatory requirements under the Companies Act,
2017 and the Rule Book of PSX.

To maintain its objectivity and independence the Internal
Auditor reports to the Chairman of the Audit Committee.
The Internal Auditor monitors and evaluates the
efficiency and adequacy of the internal control system
with reference to the Financial Statement. Based on the
report of internal auditor the Management undertakes
corrective actions in respective areas and thereby
strengthen the controls. Significant audit observations
and corrective actions thereon are presented to the Audit
Committee. During the year under review, no reportable
material weakness in the operation was observed.
Regular audit and review processes ensure that such
systems are reinforced on an ongoing basis.
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Approval of Financial Statements
The financial statements for FY 2023-24 prepared as per provisions of Companies Act, 2017 were approved and
authorized for their issuance by the Board of Directors on September 18, 2024.

Approval of the Directors’ Report and Compliance Statement
The Board of Directors approved the Directors’ Report and Statement of Compliance on September 18, 2024 and
authorized their issuance.

Acknowledgments

The Board of Directors extends its sincere gratitude to our valued partners, including the Ministries of Finance,
Industries and Production, Commerce, Communication and Information Technology, and Textile Industry. Their
collaboration has been instrumental in our progress, providing essential support and guidance that have enabled us
to navigate the challenges in our sector.

We also wish to acknowledge the vital support received from the Federal Board of Revenue, Departments of
Customs and Central Excise, and the Government of Punjab. Their efforts have played a crucial role in facilitating
our operations and fostering a conducive environment for growth.

Furthermore, we are thankful for the continued cooperation and trust from Development Financial Institutions and
Commercial Banks. Their financial support has been pivotal in allowing us to pursue our objectives and expand our
capabilities.

Together, with the ongoing collaboration of all stakeholders, we remain committed to driving forward the growth of
the polyester industry and contributing to the economic development of the nation.

On behalf of the Board

®

Nooruddin Feerasta Zeeshan Feerasta
Chief Executive Officer Director
Lahore:

18 September 2024



Annual Report 2024 27

gl
U}l:jgu!,‘gt'/'!/}l,:ﬁchjKU}/l:a“//&/ﬁ S aeas u];ii}d/d },‘C!Jllﬁ/gn!‘&)l}gﬂjuji/5!:4&41/‘://?:/!5!44:}:/5" ey /“{/lﬂfdfﬁnﬁ
-‘LLl’/.JG‘L&‘Z@u%gﬂézrlufqﬁ_u’?bct‘/ﬂ|)JLﬁ/u!)Ad/}/fgb/@l/l}/ﬂiuﬁéfd/h

JPBNL 32 N T ke dad_ U, Szt ﬁuf S W isdk o el Gl A ot o LT
<9wJI/l;/ﬁ1Uf§JéJ}f

_‘ag/i/)l/l;/ﬂ U.‘.'LLW‘/,[ Use w@u,;L/ J’i (s M@%luﬁ“}*dhd})i_ujﬂ}f /" éé}@iuld}ﬁd”‘zufé J%:lu;/l}!&y@g}'ﬂ Wik Va
Al L8 oy AT o ZT 328G i S A AL S S L A e ]

JA TS

7 L=

22 s AR er s
15 AT

2]

2024 7 18



28  Rupali Polyester Limited

et S 1200 bl £ (n b S dae B

au@,n.}:? e U LS Ao 538 5 S E S 2103 2l WG S o 3 A S a8 Lo s sl et 202324k
et S

(EADT I8k (2l

SIPL LB I8 ad 2L Lo izt 7, d S5 S35 K ESGI S Gle Soibrs A5 Tt AN 2y
S [jv&uﬁju/,lﬁ;féL(u;}'uéuﬁ///%mgu%,ldﬂa@/‘mg ffﬁ’iz el LSS LA KN SIS w&/}f}ﬁ-%& ssp
_wazlﬂlg’.zﬁa’-l‘f.&%

;M/nubdf“‘iwi/;ﬂgx’jgu’gwLﬁld!(‘;‘u_{uﬁ%/}{/’iS’.JT:"A‘/“/kﬁ&_{léuid/ln"iLL/{U‘J;K/Q/{/K%J‘_))%Uu:’!u’u
<KL/'/({/“/)‘I’L)Lf’u/c"iéLHff:}(dzvJﬁ’t/éu}y;)u:ﬂJUJ}IL/éW/JQLlﬁ|Judlu’l

N
LC}';J;J.u,?(}/;/:Ui‘g/i)/:'«l/GL.ZH/‘.’.JG'u:}?a,/{f/guflil‘aJ|;Q}c.ca/5/'2’/}!oﬁlJCf(}'éj_d:J}d/@uKu!&/cgdLJ/"g/’lﬁ’_}ﬁ/}fgg{
b Sps? WS FF L st oLl 1 IS o T . 5Tzt b LTI A (s e ATt

-uj&/b?/j(}’,|»&L&/;!JJ@%é/ﬂéLd"/"JG{(L‘é//!/”/,:,W/i}éi'u.L(‘/}Lu’/}ﬁ.'/}lg»lb?}l:@/’p(uﬂlngf

et Ly 3
el PS A KGR e Nl K3y PGy sere LIS e %Jf‘é,!‘f 15 gL AL AT Nre U &,J;:,gugég{{g
A AR AP S iV/}’&{VJJiLLﬁﬁ}’J};(MJ/L&{}G /}3{//l;"JT:"/){/;1&:‘;57/25T&)/,Cl_bat‘l.pyo'//lgééui&i}ju‘?é

b }c)fu:‘):; }?d/urz‘LidJUJLL;!FLJJL/&/}AL"/Q,’@:KJ!% Grklati)] 1P 8att d/di/';%(‘fip /253 md Ll s S

b7 l?/"&'/? d/;g.“b’uidi/'//gd/rlﬁjédﬁ /""( &}/,C !QL!YLUL/.JQ% )"T&:/l |_L¢t'/( <y u(u: /’?.25{}‘;’“;5!’ /‘:5‘@”,@' lééé 2 }/}( d}!)!ﬂ/;l.“‘:%/"d.,i
L L L F A FGUA sl T 3 s P QLM SIS P 3 A o S g S 3T
e By L A e e L S P sttt T S S S Tl JnFo it

dub"’d/umﬁf&yt
D LI E i3 KB Tind 2024 7 185 st JNL 2003-280 b S bl mbin 2017 172

d/)B'JUELJf%JI¢/{/JJ}{//Ij

—d);l/’l?"j/é-—/[;/'bu:z:/’/”d)d/}g’u‘fuyéﬁ”bbl/zjtfj/ﬁg//'5[ 2024/’? 185 A4 25 3T5y



Annual Report 2024 29

I BT
04 Uusjfd/]@ 5 alo S UU}}LJL/D’//(?/“J
A

STt St
04 AT A e
04 s E bt s r
04 A ez e
04 T Lty
04 AR At o
04 YT B B
04 ATl L

04 T IET )

(/Tw!d )(j/i},»}&b’.ﬁ{,/{f/g

e 80 £ U St AU s TASES i g o S s e GG s S G ST
RS G st St e L P S L s G Kok e Qs §38 38036
Uty S UE L s P A p il o 2 S

O blo

SV AV 51 :ul]/’l};:u;/u}.{/”} :u:JlL”V“;»{Uc;J@uKLQ‘{ Wﬂg&g Y J}béﬁugid/&i&k))/ Ui by /“ﬂ’iu"‘}qug/{
&b pspe oot W02NLF LSe35 Fsind LA dor SIS bt wsndib e i ug l cind
JEGE s 2 S EE rme bos AB IS WL U5t 76 e ol 112 5 A
e b Py Ko HSF b Eee S Ao S S s LI Gt e

et
o vy, oo vz S Aer SUF 7S }»ﬁ@mg&&f é'oJu|Kuiﬁ’Lqu/,Uzwm:‘_dA,f"‘qvu{lJﬁ lg‘ui‘,w/"'ﬁ’gdgu
<5

,‘thggf/géﬁéog,&ui’; Ll@’;é/}é(f? J:/Ju/,u%}&;/;./&umﬁ; /lééu&b’é&&’ b

u’ﬁjg Whistle Blowing

Stitbed Loait SIS S8 S0 et 15 15— 5%, Whistle Blowingo}é';c;c)ﬁ.m%dﬂgdg y
d/djuduééﬁ”d/aMl@&/:lggﬂiléd{é/5£L/':’/;l£:/5l'ﬁ(};lrjﬂ:u"{é/ &Ll 1y dnFedacf Y s Whistle Blowing
—e bt/ &ufJJ‘Uuﬁu,jl/jvétfﬂsTs/vaa&@Jdﬁd%&ﬂ?ﬂ;’u@”JJu]LLJanrqE{ﬁJ//iLLCC;;Cubu4/k<55

Il b oes’
ugaﬁff’ﬂ,, Tt sl e o d L Ushril 1 p Ik iene PP i L b F L U1, K S A S S
4 WS RIgP Ao ﬂﬁ&&yq}@r TEAL Uiy S 5K TJL’"”;_»,EG?(”L-{_C{ ;:,ﬂ(u/%/“Juu%@,;uﬁmuug_é/(& /)’L'}.(’f!
gl S ES S e



30  Rupali Polyester Limited

S b Vid

RNy P TV 1Y T e ST
_ugz./Jizfux}»{"uﬁci,{u,u59«,;:36L}z:urmuwwouw.c}d/g.;twuédf

PPt L B L/ui’u’/l;u(:,ty.gyLJUb'&:,ugvi.,@u;/&ytdu}mu}uw/y»ﬂ% SIS G A e
<L¢‘5f quuﬂdli(l/,: J)’_/L:fb/fluf u’( Lul,m!:wimjf/vﬁf

e et S A e U by ML ey Ko OIS Sl

e eied Going-ConcernJGi»wﬁu/,iwéézg/,;st Going-Concerny~s1.,
:(fL"_uj/&lb'iJr“"/.’dt/ugl:ul(J&l{g_‘géfJ&l)’{/JJlulbgf gffuc.ii./"/‘?c.l/,u+a/;4/)ungJuZ5(®KJ;ﬁ( Sl
$hpel 2SI e SIS TSR S e P K el T i S (bt
«Laéf Solondis

e FE IS hpny el i oo L AT ds

e KL S L L LGS NP uE 2 S5 52 i Ipia

Sh e,
i GBS A sttt

2023 »# 30 2024 2 30
(OR51D) (£22579)
UfUUV;?Lu
22524 25,560

RS A L E s
04 S SSUr il Sl Nl
Ay

det) I uﬁufﬂ?’g Jj( ¢
04 AN Ll

04 //:Lb,g*“/jvb -r
04 AdoEite -

J;Jufjﬁ/}lu/U?’LU}?‘é/Jva}&U’
04 25147 J{Juywﬂéd‘[ SHsdiirnd de Ao s
g A B

JJ;JQ”U?’z ert

04 O I
04 A iy ¥

04 Api e




Annual Report 2024 31

e b E L s P 5 folen 155 QU AL s (@u/'1‘&gg_;ﬁ‘at"ggf/‘u&’é;@JiL@f(@@%L&f .
_LL&/Lj/{é/5£_équﬂQ,’7/}’U}/b|d:w s J@ug/u;w’&ny;/{@u&( .

s ?r»fur(zid{,m;fgfﬁﬁd/lgf ﬁujﬁe’:uﬁ’d/@gt&ud}wﬂ&,fgd YRS TS VB JR
S L e F L NS seronb e FSE R s -

</ ;dcuf&w
e S AL U 3 5 S s S K RS Q018K 0 208, 209 L 2017, 617
j’;"}d’ b

I G v

AT 53882 L s J 5L Lot AL U e nd 2023-24Jv£_J/ﬂn}?u:(ugUg1;UL/'%vd',2_n/ 20233723
e (TN EmA S AL Lt 023-28 AL U skt il

U /:J:”/,,/gf/g
SR b ﬁfé'/zi&l/@'-(j{.+r74€’.£L/J’zc,guﬂfu"’)ﬁc/g/%)//}’c_.j JASTIUSEDY /”/,[auqu}(}‘uiu‘}ﬁf./gﬁo@r
-4"_,.47d]ﬂugl{d.u,y’:/.’«UV&L/;‘://,:JEKQJ{,’/KJ Z )‘%“Lﬁﬁuild’_f_y@tf

<c‘_uaf“ﬁflri."4/gf/JJ"/Ji"/,,/{’/K&;@/,}u’”LJ/’d///"f.ﬁéd’(Ll}L/&‘MJﬁJMVJJZKQ/{/K

i LNl oAy KEIFE S e L 0 S GG ey e BB K ST S g K S
S S e IS e PR b e & A S U S S s G Lt e 3y
y@l&;hk’yjmu;ﬁ;4&4.4&&1/6;@;y“u@%‘;’w’v&}i//{uuyL'%W_Ltgg(g?lfwﬁéukﬁ.@niuUi'/ﬁd/uéigfﬂ duf s

_‘g&’CJfIiJ&JLé"W /ﬁ:uﬂudgduééq iq/g/t{u!';/@?/ﬁ&r L i S L5t S i G S

J/"fj"%ﬁz}rﬁl/&‘L}/u%fa,/{/{_JL/’//{f}(u)"}L,:JL/C'yl.l,3lo’/3/2“&LL/(J"la/_ﬁi,4,!'%léuﬁu!gg}ihf&@r&g&/ﬁfgéu%éié’{
_Lgk-qt:,ﬂ?gb"dg‘:ziﬂl/}(&;@/é

AL Gt P AT F S b bt L LIPS B0 L ST s L 502 L e
u.l{/)é,:flbﬁlulu&i;{ d/ﬂ.f ’:3’/}{.4(3’-{/ féé&//[ /g)%)&]fuf}%ﬂéd/bf &ﬂ({’? w?}{jl{;dﬁgmwﬁﬁlgzlﬁ’gnz’;){)}” P L/ﬂn._,g‘lu!
‘w+/@4;ug¢otgdﬂgj 5,>/,Cf“¢éﬁcﬁ/i’?u&uuﬁu:f}“> Ld/K,L/éL:;QJYLuu»édvﬁ‘gg{{/"l}z’]&” £ L/Ld)k»éj}dl)ub/

2 G SRSt B QWA RED -t st o B Lt 6 SRS GT g L s S 5 L ST
e SF S E LU I F S SnF b e S I8 G L S e 3L b

(:Lt:/"’4{/@(}//g/5%‘?:(}/;!%‘:,«j.}f/d/u:Jllm;»"t’i:".J(gf(f)?)}k““crl?'lJ;J//@J/K4:/}1"j!€.ﬂ.éLli&JL}(}UiJ/)[u}L‘}dﬁugﬁu’/K/cf;j
-uf/{,(f/}/&UL/:JE‘J//(JU-:M»&Lé/d?a]fm"v&j@&}/j/G{;iL/’L{"[:«L/;ﬁJa]d;!}l@l;uédb.%]f/

_u.’.’( CJ/‘ugbug}ﬁf‘éiéz.}}/’fa}dﬂ /1Ld{_uff d/C;;uﬁ)l}ALc«L/:/.‘éné{gp(uf)uuwgu’gohﬁJcauli‘;!/};".;.ulo}ﬁf&@,?gu’&b‘?
ek pette oML Lo e oS g St it AT AP S bed 1 s L FSA s oI E o1 2
<wd/lgd/ﬁtuwgééL/’:"a;L?JéIJ//Kﬁ«iéﬂLL&JG&/gjuul%]



32  Rupali Polyester Limited

AL

o

Jjw‘ tf?(t

CH85T) 2 Qi ks -
32651000 Aty
AL 8000 Ay ¢

W/W&W

dcewf Jjﬂ‘
A 25007 ARG
AT L) g iy ¥
CEa325500 bty

N LBt B IPIIAR T RS RN U SSE Y o Iy I Sy e
_E LUl S /'J%“ié'gﬁ/;,ub&v,f e U Ao B 2 L YIS LA L b i Moo JES K1 S5
PN AFA SN

ey (Unqualified)Slod Z b Qdoisd Y 202402 302345700

e K e e S F S8 8

e My b E A P 202402 30

& o QUDSTAREATL

SRS e A EFE DL et e St O3 fo oS AR LU Aiend 2023-24 4
Dot Sk 2023-24 e b 2 T L fre i 6 F5 i ey S o Lt G QS
FIFLEL ek il ST se onSI AT L e 5 G AL T3 4TS 3 fS e oS NS F
=

;;&QKJJLfg5u:uéfmJu"/"zd;Lnuﬁ’]&dla.;/fuduu‘-‘&lzzwiﬂu@w‘aq ﬂs;@;i,//,iuﬁfudj} G
PSP s %;uﬁ’"}%u’:uﬁ%lﬁéufj /Jjg;"/,lﬂ/v ijﬁﬁku,@éé&lﬁxsg'g&{uﬂﬁd; AN
LIl L b 6L S S e\ K LL Qe QLT - UL b s 21 T g & Ut S I s K
dood e el d U9 L8 e B s PSS L AUz b7 e S A AL s a2 e 558 e
e S TIPS A Lz u
J/Jyﬁu:‘f?_wanuz’;m,,ug,;é,@ug,/}cg/)J;LfwaJg%yuL@/tJ_»,/gw; 202442 30&’3(&%1&&&&{
UL T oSS B s b e LN i bt 2021-2Zdl/dL&M!{Jl;;l%Jﬁ‘ﬁJg‘/,ga;ﬁ’ba
e

LoDkt b § e 5 S FH s Lo 0 LT b S35 B Pt E LS %@MJWMLWKL&{
b /N Jg;f;;&'&;c./r Llod 1 Te gl on§rod e SE il 2?;@;4@4@@1&/&”1 M e Jsw et
e SE B A Ju,__gm}?/,quudt Q_Jufc..ﬂ L/JL?wuﬁauwi;,ﬂ%/'w/#kdﬁ.gw‘/,% 3 e ok L
KL fui‘é./igf.:,u/‘uéduw Flwd Jusede oS5 L L



Annual Report 2024 33

ook S
e 5t Sl A F S o 2 2023-28J 44

ks ﬂ&ﬁ S F Py S s
L 6P s AT s Ny DA A
L AF oo & K AT
< (A2 ep dtz)
W:irs Iy AT
V78 &L B2 S P

SIS 4 }/‘J"! .L:d/&:bﬂo}&c.c J u’fl._{lmtg%'/’ la{J:} .L:d/&}bﬂ@'}@'ﬁuf

-
L?’JL%’J’/)'J}'%/!]}Q/‘U’% 11 l;"/‘/lg‘uu}:ﬁy/g‘ﬁ;lﬁ!‘ﬁl/!’)/iy’y(:,cﬁ/ 2023/;’7 23/ u’ﬁ'j’ .5“;;/lgfuuj&g/t’gﬁﬂf:'ud/bﬂ
<ujL/u?'~&£d//“Ju§»/:f

sl il e TG 2024-2500 2118, ks L §F 3Ty u"“'sms)’/guw&y/gm,gmm/r,@/y,

S
e S T 200897 30

9&3’%.( 2
o Q0003 (g KT 2 320175 200517 e e\ Voo ST S SRS s S0 L g $3
< S Uer o SEAAZL a2 A5 L5 ﬁu@wuu{ﬂy}@i{ e

(T eLins el 08 IS L A5 fit s AL Wl Jedids sy 202402 30

Pl d)'{j/
d,l:“f‘:’tﬁ-w&wb J}{/’GJUT -
LU

PN V-3
A
ek

2RSS

Furte

AR ML Aok




34  Rupali Polyester Limited

c«»ﬁd}@“l&xd}b
‘(‘j},w&/@é;l{ol}La'»La"“’/b’!{f/5!@7&/'/?l/'(@“lﬁLau’/ﬁ/"’c«%L’AT/}JQ,U;&JgJéL‘IJJ:1u’;Le‘f"!&AJ_‘ﬁééuﬁ:;é@’ﬂ;!dﬁdv;lgg
SIS § 388 B e T s S 2 A

ST
/l}l,ﬁ,dl&«‘at// #/ /ufali}léd/)}k/‘/}f ﬁ;cgﬁd/.:a|/D)o,@%fwﬁ”&ﬁ:ujijwﬂﬂukb}{:/}éﬁf dﬁ)(ufd)Qd}?j}]ﬁ_@l&léuléb.@lé
ﬂﬂéﬁ;ul:/c‘«iufaé"’d;’gﬂ"g:é)/./vgul&l&ﬁff@.@uﬁé%u’ﬁfwd/ﬂz.ﬁ/;ﬂ:/;:é}/.}(

,9}?
fum‘jg/:'f gigtﬁnﬂmuﬁpéc«hlﬁlg@ééﬁcg}%ﬁﬂ/yy/@g:g 3 D/MJLJ PFY s PSFL?’J&U@&VU}?/{/T
_ck'.t"/d;/z;’)/ui;J&,W?@?/;lu:/gu"‘d&'»}?ﬁ;Gﬁ/;,oufzn.)év'//"?/‘g!/'/é:}..«gc/)grcé__/ﬂ/.c«l&ﬁ;duﬁu!é_/ﬁt

i—wf: JJ
ST g in b S g s L2 U T G re P o e o e prbcie
ST5AE e APATE )’LMJJ_Ltg%‘_ummét'ﬁd/}J;,Wuuftgtuo’iﬁg izt J%J/J&wﬂééa;/u:; Kol
_Latwf:d.;uc.f W\ e A e 43 me’%v TS J{,@u/,-undflbfid/m%fg/z%;lfof J&ﬂ@'¢f+ru6?,-+u Lo

Jop d/ ,:»U:’;'D"uf_uj 45'// lalj}’l:';ﬁgu;" od_fsc_ #fl}/.. /)’L&Lf L%J/fdj&ﬂ@/[jlé /’2 ?‘L";}f‘:djjéza/}uﬁ :w%:%" T}.’f'»( /?ug
/_//5;’:/.;J{L%J/LJL;/'//Q’/K@,/’L)’.’“’L@ééL/&fu?'d/gl}"!;géa@% :'/?&2}guiLL/::,;u’u:"étfﬁé’%f‘at'féif.l
_JLMJ:LW,}, Y4

J&‘{LLlicﬁ4.#&m(l//3!:;.,C/_"/r)"54:;.;6/&31«.6/;;@%@}ILS:f}.)gfuC/;’«:g/4:.’»Wﬂ&i(%b’ﬂlﬁ,mﬁd@)%:i‘f{&&g&/&&ﬂd
JF*IQL}!}}L (J‘/:C‘a:,/z’/guﬁ)()/:JW</“/)’£/K.'§J.)9JU)::’.-Jkf&l/?LL/{:{uu3IL£41>‘K:«W£C)JL%wo;bgy&éﬂwuc/
ﬁat'/'/ﬂ;ﬁd} /"/ g5 /ffu’ﬂ;/";ﬁg‘/ ﬂ/;l9b/(71 /.:«lgup?/ L&!ﬁ;l(ﬁyﬁz,&'lé&gv%u’g L&ff_,ﬁ/u’ Qﬁd“r :ufJ.’.;

Jlﬁd;{b"«f”&ul!!/h-ﬁﬁf%‘édwéé’#}u}&/Up uﬁ'Ju‘l(}lgo/!)!}KQW}%&,/{/KAU.GK U/Q}/K.‘Lui/{( K6 );/gé&ffu@éff’;m
aj/“éf«é:gft.;d/é./z?/,,d.k}g7&f:f/~“-+t‘lpyUL’;’l(caU«’ir‘ui:gg;”yfaj!/'/u’f'.u)’255216‘.‘2}_é:é_/((V)J/VC/J/L;/K.LQl?'/q;!/b/(lf,,i/”/}l’
-4;_gu/JaUﬁ!uﬁ@d(félggdi,ft‘ﬁ;&/

JAE TS

Pt 2 (S g KT ) 2 2 Pz e St S 85 s sl siond” 2021057 21 e s 2l s 85T
a}/d/@;L!yéoge"uwféu,ﬂfmiwLgf [Pl e )’Jut“fg JT‘fﬁf ii ! 73/,;? WSy Py ﬂ_%&wigu)J
LSS e

5/;{1J!3é/,f,"ufc;,lu«éu'lf/5!ﬂg:&f}gug5/K/5’}"‘ua:Jﬁgﬁ"l{ﬁ{.l:‘/d"jK‘ij5lu;/Wro?ﬁ?b‘éé@‘.@ld}l}"iﬁuml5/2/7/?6355/:{
/,:/)’J &!u!%ﬂ#&éﬁ/v/)’d /:;uf},// ‘,Léd/gut{_»//;:.:,guéwm:;m&u&‘ uu/wg;‘d;u;u’uﬁu@&wéﬂgyﬁ e /"..{ /’!ﬁ(l}«‘atn
‘.Lgt'q/wo'//@gjg)Ku"“}gd/'&}(ruﬁ)/‘d//'}{//lf}|]Tdy‘%'/"{//l5:5{/'.';0(7)}{//15JT$/ivujJL&ﬂljd/L/ULﬁ”l/W|



Annual Report 2024 35

A6y KL L 2023-28 )
s sor® 10490 2024 S o WBBEUT AU 2028 Foef e TS et 1042 LA as Ot KLt 202328
Z&M&@La&ﬁ 3J~ SIONLY4 /)’(5}?0{” _Lf

B L w53 i Bt S s M5
<g}9‘4/[dx7¢/fj.ufu;§ :le”]?/b‘ljlftu:u;'gd/&ﬁ/.
‘ln,&d‘?gu}'%g'&auuf.i:éu’l/5!%0@ﬁ//§"ﬁdwfagﬁ:g//fa (PFY)U/&.’;‘/‘W/M{ L;yﬂ&u;‘ff%t :i/ﬁl:d/:,ufn dumped

) VARSI
L ora p AR Sl Fe Py o, E LI P S s e 3PN b 3

u{;ﬁProfitabiIityméwu
o M Petd AL S0 2331 2028-24 T s % 195520 2022-23 b2 T UG b L

L}.’."EJ Uc«tl.ﬁ]

oy é&&uf’{@_u/’ s

G o BN 2022-230 % WA s 8905951 L
skt M L g 18483 2022-23U -2l ol K s 82251 ol Fnl L

AT ST aTe oSt AN 3222 21000 8 A L A0 S oS AR AR L L2 (5 2023-28
) N LEEFT T s PSS AU i L LS oy etinsnd S

JES LSz L
2GR AL AN e e TSI NS f S LS AE Sl AN AT ot 2 L1
_Latwidffal@gVJJﬁcgﬁkc

st /'/;l?wl“miu;%,h/f}mdwz{_au it St s? g@%»&&dtﬂf({;‘u - GHAS A :C}ls—{.l,mju;u}l4u;;’/ﬁr§‘l(ﬁd L
<J/u:‘/(l’ﬁ'u.l‘raj.lzdb’éL%JC5///!/@]Cf/o/)cf_fww%//&IJ/IEILLMU:@-@ inputuu/‘bu/'i,cé..ﬁ;‘jugut{,&/iuﬁ':

A STL Ly
A

A T e 1 Lene§ ey e Eitiitun AT A UEA S oS L8 s § S s b #
Kt S eto L e St QIS E S WS (PRY) et

EELIS s
-Lgéndéaﬂugiééuj.@r:’ S E’»“Lblgu/u);x;l%ﬁ‘/’ /}brbéo&!‘d’y d/c«b)’” d,ol’udl;c‘giw/:; u}?;géﬁﬁc‘?u’ I

_cé;t‘lgndu/‘t/éi5//Kdg&jdlﬁéu@.)ciuégféccuﬁcu%c‘;(%/[:@v&/jm&fdﬁﬁfﬁ&a!xﬁ)y@@!



36  Rupali Polyester Limited

B SGep it
;;.;’J'Km:’}fb)f‘/)ﬁ’u&f‘a&a/r’:!/./?/::./7K/KLL%)J//,:/)bf;&él&/dfk’gj/w*g‘:-‘é\?l/{&ﬁ/ﬁ;J(j.dld:l/T/qu:u}Jl/}):j}C{éL?yUﬁ*%v
_LginuLﬁ]oli’)’(p’u:/lji&ag}d/g/?bcgwxf/v'g/'/rK/,:ui’fﬂ'iﬂ:ﬂwé{:’/gf‘?gflﬁgc_o;(cf/gm-bcgp/ﬁvé 50

-

ja;ﬁrd/étli_g%u’ﬁf"}d/gufaAJ,,)’L(ﬁr&(g(}/cf”mﬂj1u!ngk;é}/./%g5(}:'/?.:41,af/,fLLdu/"éLé/;l}/,l@?d)w‘l(}f/?auf/
niﬁuWMJ/E/.@EL/LcflJ,Clz:fjl5;&@’;/,:ug;:‘}ﬁf:d?u;,«fd/(f.u[!J}JTA’&%&W%&K%LUMJld/p/{uf/i’u%‘)@/,‘gy
-+Wu:£ e

& S AL RCETHera (s ol L T 2 et U F5RL  JSST B i JLr, i
$ /‘/}c"j@/?gjguut;@:_é./w_%tg&/ S 8L Lt pss S RLNG/ Jéﬁé-lkdbf[ J}Jéﬂumué./ﬁu;i@ui
«Laffcg:.c; /,-’/ ‘5/“/5”’@‘ U:: L}"&AJ“ 4 ﬂguu‘a“ﬁ;;é, // &’AT/,‘LLCC/@X.‘/}J/

MJILKCMG;LK&%
u;’ubpﬁ(}: 1238 Kr SUAE -t S G u:’»df/?ﬁ/fu!df/?ﬁuﬁf ‘J,gﬁd/ay[ J J:..‘i-f a5 VLQQ/!{LJ{ J_;T:uﬁdvdw./“)
_‘gJlﬁL'/ir/g’:fc«.L.JJ/Jc«|Z}D}d/}/(&fb£u:éﬁgj.£.¢/v@”[

S7.41L KIBOR
~L4L"/';lg5ch ﬁé.‘x,/_;l_f/l./ )L’J"[ Lu’[ J’;«%u@(«.jwz A1U% (KIBOR)<.. /T..,g }id’/a«@p{ur‘; &,«.Jfﬁ‘ Ld’( J/‘au’u /"L/'//f by
_Lgm.iwM}’l&utuf/“u(_;n,@/?uﬁ}uéé&{ V2L St Sl iz sius 28 Kl BOR«whss L J-d&

(7&_5/1,”&&/,1/&:»
ISz daS i S lei Sl S A E s 2 AP AL TS /'l,wﬂ_{l/5!ul.LAJLzd/l;l@:c[?,g,«gu.lg»é?dhrlé
_‘at'ﬂ/;WLdkgc(:?ﬂd/ 1005..4+10EKO-TEX ®/.:ubgfléf;uU.l:v&yil.&lﬁ!(f,:ééoy!_‘ag/l/;l

L b

2% OEKO-TEX ®
_‘Lt'/( J: 49 d/u%’ /L’Zéwﬁml/?ﬁéc«kr’” }?“LJ A EJJE%Q_IJ l/Ldy‘Kc;d: 1005, 4+10EKO-TEX ®L(7,.J/LL}LML/@M:U:‘Z
_LLG/@}’AA of U?'Jg‘:d/kz/,: /?L/{Wﬂ/ﬁ/fugu:c»’” d/ S /L‘/grujﬁﬁ gj.éicﬁ‘ &Ulu!uju'l = Ul sl 5= Lj/L’ZJ/LLt'b:Gﬂ}/ =l 1&%

,.?}7 /)Ur{
”Gd/.lrv‘%&nu@'fﬂ Lu@’lﬁdﬁz.’ié&g WJU’E/V/JU/I,’? L)ILL&&:‘/:( U%Jobi‘” Sl /ﬂd)v'&d/ ey yeet] 9 Ues /3!.?}7 d/lﬂ/‘:dﬁ /"-f UU s
e d LSl pind AR N S e, tf»q}&‘uutWﬂL/(j/Kdu/fﬁﬁ» i G AeBs e

S SERYrE

A k14U S MEG)Mono Ethylene Glycol)s PTA)Purified Terephthalic Acid) b Tl 2023-24-Jeesy

e (}/4_1&2

S 3 US$899 :2022-23 b bostefS 225 USE852 :2023-24 - Sl boste S 23 US$830 2024 2/ 23 US$830 2023002

LGS

S US$E50 :2022-23 - dhed bostefS 223 USE525 :2023-24 Sl bostef S 2 d USS535 :2024 27 245 US$485 :2023 82



Annual Report 2024 37

Drawnos ~ /5% PFY e FDYL/J,«;D/G}Kﬁ;4oflg4ifgjéiélui{éx;fku§!/ 2023 7 1900l JE§ NTCH 2023 4
PFY bl 2023 29 7a,?,J&‘gfg/rﬂb/c»ﬁ%?f_4;L'yz:uuﬁ/,1‘fjuvé;s(@%‘.+ggJ¢f (Textured Yarn (DTY
_Lgcéy{'c/'//’b;/ijuc‘:gj.é DTY:»"}")}'./’ifLH/Ldﬁ:[rﬂt‘.‘qu)/'?];’/):)’{’5ulc,@;ué;fg'idﬂﬁicaufu

_.l((/ﬂ;c/ﬁ//lﬁéﬁjml/:’,/LJ}.ﬁ;LU:[JLM"%)J:‘}:rgfu:gf}:/b..ﬁ:j&”fujf}/u’d.w}&/(fﬂéibéw@'; /

s AeKe $03) 20245 26-81/ G e Pt L NTCLLE S pfelis s G L atals PRY el £ of 20045429
e el L sewfemE W2 L NTCwmL

2 %JLVQLUKAT/)ﬂb‘.dz‘L‘f:buﬁfu&.lo;/r//b.}ﬂ}d:u}é )/.JL/U:J{:./)’VG;;&&"LW)}, ; (515 d/:/ii'uéz o 2024&11}?
_ﬁ;g,lg&’»gw!?u

SELAFDY e o L 52 L e S ookl PRY S L bt A8 Lt ong 6P L S fei(5S Bt
“aﬁé GAT IS re U SAsssbandfenok S, G S SNt L LY AL L s

S RNY IS 2355%}!6}.451/7 (PFY)U/EM&/I”Q

LR PRV S S S8 TS PRY eyt isd (RDISHS A v teSs 2 Tt S 2
LAy b S80I At s e AADDS) 1o)g}gL@;ﬁ&iu‘gu;i'gu,zmuuwﬁu’u:uwé 20225 201Lw&gﬁﬁﬁw€{1;
ALl E L ‘ufffrg AT e st B e A1 83582 L S eSO o Bp oy St
ADDe P ee o Spnse e SPL et alindusd doatsgdfwrok S5 360t S vord ADDSUI-coss 2§t /S n s 2 g3
e B AF S utlio S L AL

UL LL5056.58 ADDsy PRY sté_lpie et slim i idspging b A G5 (ECOIG bSASIE 2022252 RD 45 Bus 25
Ldfvﬁﬁu}‘%/ﬂlui"g/ﬂ’//l};W/fLULMJilaL.J)L}/UKMT/,‘,?/:;:L/'!/@:UI,&/KJ/J/,b{léij/{ﬁ54},/%(3{5%5!6/’33:{/1«@,&(
L TSR e i ot ek A 3T i

L'/{/@fjl/'ul/.:/"}/‘Jl_Lau'/J/L’Lw‘/./’ul’)@ﬂb{u!;/,/égf%ﬂ RDQ’.Lé//I}/,f(@"U}!J]JM PFY:}:/{‘)&}}LJB /;w:‘u}?/t!—‘r:c‘.
coﬁfﬁ/‘bat‘ﬂ%u(ﬁuf;/gﬁMLZ»LU3ZV/5IQKA7/}L!;L/:J%JU5£ RD,‘uu’/,é/f;;wfu%‘i&ufuwww»t/ﬂ
e 5= ADDs 7Y

ﬁ:&ggfi’f'/)}(&/bk'J/L?.GU%L?)JJ/L’LU‘Z’}J&U;
ém(;LL/@g/ag/,/gféttJ@u_43ﬁ%J:y/Joni}u¢/;'Le.,u,aT/,;z(LaUFﬁn,{u?ﬂdﬁ:&ﬁé,,@auu,iw&ﬂ'guﬁw/@
Lt e YA il s Al Sk flrc RUING/ e b ST B et #1E L ST
et e g s 3 RUING/ UL L3 ds s A st S s SSioo

al/:‘lialglﬁ’gn"&kéétl;uiu o ,«}'J‘fﬁj L

Bt d LU SaT ot RING/ UL Loz i, (RCET) 3280 o s ;(G“ﬁ,;ua“ﬁ;&dfdi%u»@é
FrbetTin et SAAUZL F e o S A Urid ppetalide 2 3L RCETL.:/;G:uﬁu)tm&;‘na&‘:i,_ééusééui
_Lg“quJfJL?t@;b@lytﬁ%/,g;{gf 2 il Sl LG prafele S :9&6&ua;f'/"t;uﬁu;gd/é’.L,U/Tu”}i.swzmdwtuﬁuf

LJ//.'J.:’}}’:’ PSF.si PFY4/}bgflp/“&"'u’|LU}75K/JJVé’fﬁb’.%ﬂl@l/ﬁlﬂfﬂgQld!;?}}!&{/“uilgpbﬁéﬁé//l}//uﬁx,&)(j“/“&/)tf‘g
‘41njuvugV¢uP§JJtliJuuf[ w,év’/ou“uf erd



38  Rupali Polyester Limited

H{?A/ éjjéouﬁlégﬁ//kﬁfaﬁwd ;:fﬁ/jf IS8 505esr T /‘Jﬁ&”’zum A Sz ﬁ%u?»/w (Ju;bgué)u/gwwﬂg
Ny 2 R SORD RN N AT SIS LS P S md}g&.u?wg:%/@b,-%&

Sl sy ¢/£JU/5|&!J&L?|f£:§.L3;L}£6;uﬁchu(Jtugﬁ//§}i:‘dwd_9,g}ugjuﬁ{»jl.ﬁf'1J!3£.nc~.c,l/“l£:4’fu(wu|..ﬁ;ﬁ"r”at'
Lifatdof e L LLSFMmE Shena S Gt P PdPlod Luyriisgh SE B Calk il e
<4L-Q/ndbl’,}Ugl:m’VLUJ/{)‘)/‘:U'U?L/W@LCL,&/?K/?/)’

St LU SPEuB SL L S5 f enmb e Pl ot Sk 2 & (MDD 5 s/l PRY (e G
_Lgdu/":»/.éé'a.lfc_uw% /}(&V‘ua dl{-d/c«uﬁld“.!uful”/@_uj%//)vf.uggj.éid;/':ng.’a'xgcalAT/}J&{’?&/;”&)‘”}%QZ%MG@D oo

PRV T IO S DY GE L S M T S U N RSN § VAN AV (NTOFL AL s 2
't el ;‘Lugﬁutrw,@ e l&u’LWJ%LL&O’?‘[MM!d}‘:gb’d/ufgf.,é;f‘:&'!ul féadu /‘o;(,::uf/,,g /<€;;5/( d)’uldkf.uﬁ}iulg
K T A b {1 L s o S Sl SIS S J e 8 oo St

e 3 P8 NTC g S (NTC)dﬁ’{iﬁ‘ﬂafui&ﬁw&%uﬁuli’uglp@!ﬁ_ﬂéé:cfl’a'}?d/ sl PFY )ty %
St S d 2 s e St 04 ot NTCL i IO e BB L 1, S50 PRY Yot 0, S5 20245
Ll AS S PSS E e Ay ok S

St AL motaSesobh SG5 S eks= PRY 2,

AL 80 e WK e e Qe St AL e otnSmok F5E S T b Fonelors (PRY Dt
Uk e Gof e pobora Ul Ll Te ittty b o vy S F 2o JS economies of scale Gt £ 1715
LA B LR IR G - SO B § SN S| YIS, Z AW SISk - SRRV
B G S S o PP IE AL o s S S e e 5o ko2 $ AT S /?y'rdwggmr%duﬁa

g LJ&;CLJ/f.g}i..”'dG»_‘g}ﬁf&;’l}gﬁl{wd:gdu /»&LL/CgMcﬂmeuﬁugéwi YA PNy A
Jc«lu“" e /3"3&:()5(:7& l-LLL}Mc«/5/‘1{0}Lﬁcc/:guiéiﬁ_Lw‘/,[cﬁ?l/&.’.}ﬂéé:aul’ua}?/fﬁ”dg w:éjquLﬁ/gc—_’{, /’/"5/‘[
-§_t/65f/cat&45c«,«gulJ?uﬁé},/i;lbaﬁgé.u?’l{&!bgfwufdzg

D'/”%&/J},jwlégé’.ﬁ:ﬁ(}iuvwgww;’:’z

e il SR L L ST ) (ADDSIS 5 Brsi g s (PR Dbt g 260 i 20072 (NTOIH L34
(DS P Bes AR L1 s v S0 do 9 il & i K2 3 - NS 3 0 S o
B AT

shsi NTCotd o /1B S NTCodssd bod L& LthshnsSeetorif 2 Gl 3PS Fert 33l Fp b S22 L 2021 53
S 25 b EE LSt 682- 218L S aai 1135- 325017 2§ ADDUAE: L A oS00 20226552 264875
ﬂg,@f‘w,ugz NTCYe b L2 S (denovo) S ac it gy 202225 208 Pees S Feldion pt

NTCL S biolone St i R PRY b Aolotosf bsor§ ADDSE st s ket S S il oén pie NTCahmLe sl
_UZ/I}A/U}L‘}Z:

e Fourttedl s 8 Sunset Reviews e des” ADDSL TSl Lo i NTCoS 20222 24 e sS -Gl ADDs
«LLLJ/@/GLM/?J;?IM@J’?‘[ (FDY)U/&D}/L}'/“/)’J;



Annual Report 2024 39

2 ey b Ul oSt TG e s bl b P52 B0 T (PRY Dbty (PSF) 6Lk Ayt
LS PRY i PSFos S b8 Lottt sTom i o G e U i S0 i w22 58St AT
ui'/'z:‘jtl]ﬁb4/?éﬁwc¥@'&5/uﬁt//(®l{u)' r%]ﬂju’u:g{ﬂjlﬂ/? Tg;g;d/u{ﬂ_uj/}:{/,:i./ il 2 s /Jf ,f/’/h“,d’/

Ut g A 1 S Prea 3y Ui I e e S AL 2 5L By 3Tk S A el

:idﬂ’éﬁ'gﬂ/g/ :,Lgl]' ldL/}!qu‘»’:(: TﬁLn{ J/L(fﬁufiz,éf :JTJ u.'fuiu&,clﬂuig Lesy /.“gp/ul{olﬁﬂlééé’{ 2023-24JVJL
LI LS

Q}/”;f/g_‘ﬁ/bi.&lgi} ’oJE]LJUi/)"U{ u’f/ﬁd/f/ ‘ﬁ&n‘?’ Zd/dhrlégj_g.&bl/ﬁugcﬂﬁ4d/&ﬁirﬂ4 Tuidﬁ:,r“:” JJ’ JLJ"‘/ uﬁﬁgd::,lfﬁ‘ui
Mé22;}5}2<}uU::fu&yu51(%{(&;};;;&,/@};@4&@r‘ﬁtﬂkg&ﬁui"g/ffu%i:guw'gu?}/JL/M,@/W“:;J&,/?LL
vuygguuﬁfuniédff'ug: Vs ol

&)(ﬁ}; éé&;ﬂh;’g E4
J By 23 Shoa K PSlon peon§etlols s M58 ey SIMIA L VS do e Sl Yo s SASIS A loe t 2023-24 -4
3 Kl PSS S i uT) 5&1,Lm»u/'/,uigfuﬁugp&u@/wwum‘uw e 2 d Qs B, 5

u:@ué;;wcj;f{ rﬁ}ﬁ/g:@ﬁcgw/ :J;U"fgfﬁt‘/c;_:}ij Lén&/fu’ !pfllﬁu%:’r JLLV!JUE&&VW#L&./@{[&@&%GE 4
el B TLF SR PASAE Ao I b O PN 8 LN YIS L T o Ff S S e i L
WIS AR &t womlieda sl fonE i Jad Sed LSy

b
u’jy;!fgfbjld/”‘?if/g{dw
DA 3 (UL | e b g i 5P P PRY 0iuTusd e (PRY ) st A2y S seo WU 3 i S e
L sbasd PS04 gJJi/;lﬁ;%uuﬁgﬁf:aCK/!LJ!;gﬁ ‘§_y7¢gJiLG@uu;/t~{!<j.£w PFRY s 42 Jr Col'e
<LaG‘Cn(‘jl5({@'&(};/,:fc'&‘/.(}’/K/J;/'Lufuacu’lipdzlguL%/://T_Ladu/(K/,:afﬂ#{fcw‘éf)oh"}:u’!;qujd/l@,u’f%/iﬁm!&,&/‘y

g ﬁ]!g{aa@u’yf }(1961 m}thL/ "gﬁ"/atpf”éu’/?ufgﬁwutugbd liU1u$/u}/g$;4£Jl;,gwd ol PRYE oo 40404
A, ot (Bee brrnaTndd 10-150 26 PRY Citsie b $iness fuaiB0l a3 i S b e B
UL & PFY zec S (Paraxylene (PXos (PTAY bl L gis gost i asd 0L PRY (5t fuf Cortn SN,
NS ezl S S Bire U S PRY 4 Sma 3 €2y production chaing.yduted StmeS PFY
sleln y,»lzutwhdw»gful;@'gumwugﬂﬂ gJu:’jéu;:’“;laﬂéjmwg@gﬂééoui’/ﬁu@.&w&&,ﬁdmf PFY;/f?y':‘{j:?

‘Q,YLLJ%QLJ,.»,}/W&

( L;ﬂ L{'ééu;’” Ju/ /Jy:ul:&l;{:&lk,(ﬁ f‘LLr(}'C"C /"d /,!J/ u:bq’t}’/ g /f A S L,( P FY)U/.L.&'/‘W/H} {;Z‘_ATJ&’ ,«!’/;a,«r:’?/fc.’l{%';k 04
e O s K e V8 T S i et S b L E e Prand £ ons S802dPSF) #6ks Hy e

291 ACIONS (§ A sl 1.,@’&314¢,¢AT/;J_,Q1uﬁl(}?/,IJu,4!Q.ﬁ;LL¢¢w Aot a s P BB sl U5 S
L/,Lw.ofwd/u,l&uﬁﬁﬁw’ga¢w;wj,b,/g,/Kd (R 2ESr] u"J" @y /Uu?;/,fn | /'uu,gauﬁubgj/ /ﬂg’ = Ls»skét{égﬁmuu
_d%Luu:LLﬁ:’///lé}ua /:’:i/( ﬁLﬂ;l/? el u’,«.TA/ﬂzun’&éirL/gJ}/%La}d:l A G’»‘uﬁ'éléu’ ’-ZJ,, }KJ}JLBJK,L/U@!.#’

fk/)/dﬁ:(tq;wgg‘:d//".aat‘//&P/JVJﬁ}?§_u@;ujbugl:/_c‘-u.?;g’_Lu%d/)bﬂgaul’uuiv*fJdﬂjb@léauﬁfg_du/bb//@:
L Aau(/uégs.f;i&i!i LM ere ol eldid L8 T MU pOAFsaE I L Akt g S f e S
<wdﬁ/'/65/'"obf;5;d/..ﬁ:5£éb_eld;w€



40  Rupali Polyester Limited

&J{/L)(J/b“{//!jguy’,

AT LI bl oY 2028092300 2 s T PP 38 S e srtoi e g L e A AT AL e
I s F e LK YA G L et e $3 L SR L 2§ a3

Eedy

C.x

v“ufu;/lj;%uv‘v
(890,585) de Sk
68080 A

(822505) G o g et -
2 Q410 (2T ) Lo -

-Lazlgugc;«/:ﬁd/.:«lall"!gk//:i‘/Lﬂ;!4U}’7&5;-‘;/l}&yhéédﬁéé})!ggva

I Goplie 2 L1l LIS S L300 S AL 2023-28 bl P S $u 5765 et losddiS
o Aot 2003 2 B AR a1 2107 2028-28 B 225 e iS5 P G B e i BT G

ur@/:',clf/?/)’u'fyt':d/K,:L/[J'&L(j:‘J?»fd/u}’;")}‘,;Lg;J’%)Je;/,:uf/’/jf/&,/"ﬁg@i#‘?Jy’GUﬁU'vdgVJKJ’f&QﬁU{UfJ’/CKU&[’”
6 5L PGSt o Soee d M ey S e ot SENAS S o Joure S S hine 1o 5 S
J/(:_o;uKﬁf)@,,‘ﬁf&.}hu?ﬁg{ﬁ{u,’a{’),um&(ﬂﬁ;ﬁ%g{f#wl;al/,J;bi”ﬁ)ﬁ:d/;i.uéﬂu(dﬁ‘c’-‘él"/.,./:"b,«/.‘utufﬁﬁ

-ﬁ;y’/‘w‘f / uf u{;;'c&’/:;

e S S AL O B o § 8L e b 113232 T3 14 2B Y B3 S S

ufczflld/L/'//p/K/}l%UW}(/QJ/EJ}?LJJ@LJ?:JJJ&w/;lu(uf'.4/'c,;"d/ué/wL}Lw?,}(ﬁ:&;ééuypﬁﬁéué'gfpéééf
_JLLJ/ﬁgy&.;&b‘JJ/.%{CJ/U)?J&UJAIJ{'{LMJLE|

Sl Sl S P Fisgide p L p 2028 S salSusS St L3 Agd (SBAYASILEL 2023 =Sl
‘Lgdu/"ié'gw.ﬁT/&k;mu”fgJL)LJJ.@MU;IJ"/J;/;GuﬁL/uf’;jg/J;/.uﬁL/{ﬁg:

St s S 5520722023 42 5 A 12602 202801757 (YOY Dy oo bysify e cbint o A
_‘LJ/Ju{ul?./g/JL!}!aﬁ!&)?&lcz!uléu!:ufg

SSTE P MBI 25 L3 1 5 $2.S 45 2052 S5 basic points 150Utc 5t 20240 28 e [T sz s At m
Jé;uﬁd;}'%m}ujvéwY—5._51,5_»/.&go}c?ﬁytd/%,1;[}/5J$~Ju’~dgéytug“¢na7ugw<«_'¢uuuﬁu;§

/"({/&/"Uf//&'JJ;KQ‘W#;U’Z/V'*?J:U#JJW/5"b"d@d//JL')"5156.L:«J?'/"?c_,7:d/cal;Jli'éof'ulqj/@oﬁ;@&/b"l’didlﬁ;%d!ﬁl/vi/&u
-Q?&EM&{KLL’&U’.‘.’&@@U!&









Annual Report 2024 43

Notice of 44" Annual General Meeting

Notice is hereby given that the Forty Fourth (44th) Annual General Meeting (AGM) of Rupali Polyester Limited
(“the Company”) will be held at Rupali House, 241-242 Upper Mall Scheme, Anand Road, Lahore on Monday,
28 October 2024 at 10:30 a.m. (Physical / Zoom) to transact the following business:

Ordinary Business:

1)

2)

3)

4)

To confirm the minutes of Forty Third (43rd) Annual General Meeting of the Company held on 23 October
2023.

To receive, consider and adopt Annual Audited Financial Statements of the Company together with the
Directors and Auditors Reports thereon for the year ended 30 June 2024.

In accordance with Section 223(7) of the Companies Act, 2017, the Audited Financial Statements of the
Company have been uploaded on the Company’s website which can be downloaded from the following
link and QR enabled code:

https://rupaligroup.com/pdf_files/Annual%20Report%202024.pdf

To elect eight (8) Directors of the Company as per the number fixed by the Board of Directors of the
Company under Section 159(1) of the Companies Act, 2017 for a term of three (3) years commencing
from 30 October 2024.

The following are the names of retiring Directors, who are eligible for re-election:

1. Mr. Nooruddin Feerasta 2. Mr. Muhammad Rashid Zahir
3. Mrs. Amyna Feerasta 4. Mr. Shehzad Feerasta

5. Mr. Zeeshan Feerasta 6. Mr. Yaseen M. Sayani

7. Mr. Shahid Hameed 8. Mr. Abdul Hayee

To appoint Auditors of the Company and to fix their remuneration. The retiring Auditors M/s. RSM Avais
Hyder Liaguat Nauman, Chartered Accountants being eligible have offered themselves for reappointment.

Special Business:

5)

(a) To approve transactions conducted with associated companies (related parties) for the year ended
30 June 2024 by passing, with or without modification, the following special resolution:

“RESOLVED THAT the following transactions conducted with associated companies (related parties)
for the year ended 30 June 2024 be and are hereby ratified, approved and confirmed:

N f related parti d basis of Amount in Rs. ‘000
ame otre are?latﬁ)e::slreli;an asis o Nature of Transactions | Purchases/ Paymgnts/ Others
Sales Receipts

Rupafil Limited - Purchases 1,484,521

Associated Company by virtue of Sales 767,308

common directorship Payments 1,491,203 i
Receipts 772,326

Rupali Nylon (Pvt.) Limited - Purchase 396

Associated Company by virtue of Payments 396 -

common directorship

Soneri Bank Limited - Profit on Bank deposits 13,593

Associated Company by virtue of - -

common directorship

ALNU Trust - Loan obtained 885,000

Related party by virtue of major Repayment of loan - - 30,000

shareholding in the Company
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(b) To authorize Chief Executive Officer of the Company to approve transactions with related parties for
the year ending 30 June 2025 by passing, with or without modification, the following special resolution:

“RESOLVED THAT the Chief Executive Officer of the Company be and is hereby authorized to approve
the transactions to be conducted with related parties on case to case basis during the year ending
30 June 2025.

FURTHER RESOLVED THAT these transactions shall be placed before the shareholders in the next
general meeting for their ratification/approval.”

Other Business:
6) To transact such other ordinary business as may be placed before the meeting with the permission of the

Chair.
By order of the Board
Lahore: S. Ghulam Sha;iilani
18 September 2024 Company Secretary
Notes:

1 Share Transfer Books:
Share transfer books of the Company will remain closed from 21 October 2024 to 28 October 2024 (both
days inclusive). Transfers received at the registered office or Share Registrar M/s. THK Associates (Pvt.)
Limited, Plot No. 32-C, Jami Commercial Street 2, D.H.A. Phase VII, Karachi-75500 before close of
business on 18 October 2024 will be treated in time for the purpose of attending and voting at the 44th
AGM.

2. Election of Directors
2.1 Inaccordance with Section 159 (1) of the Companies Act, 2017 (“the Act”), the Board of Directors of
the Company in its meeting held on 18 September 2024 has fixed the number of Directors as eight
(8) to be elected in the AGM. The retiring Directors are eligible to offer themselves for re-election.

2.2 Any person who seeks to contest the election to the office of a director, whether the retiring director
or otherwise, shall file the following documents with the Company at its Registered Office located
at Rupali House, 241-242 Upper Mall Scheme, Anand Road, Lahore, not later than 14 days before
the date of AGM:

a. Notice of his / her intention to offer himself / herself for the election to the Office of Director
in terms of section 159(3) of the Act, selecting any one category stated below in which he/
she intends to contest in accordance with the amendments made by the SECP in Regulation
7A of the Listed Companies (Code of Corporate Governance) Regulations, 2019 (the “CCG
Regulations”) through S.R.O. 906(1)/2023 dated July 07, 2023:

a. Independent Directors
b. Female Director
c. Other Directors

b. Consent to act as Director on Form 9 of Companies Regulations, 2024 under Section 167 of the
Act;

c. A detailed profile along with his/her office address as required under SRO 1196(1)2019 dated
3 October 2019 issued by the Securities and Exchange Commission of Pakistan (SECP);

d. Declaration in respect of being compliant with the requirement of the CCG Regulations and meets
the eligibility criteria as set out in Section 155 of the Act, to act as director or an independent
director of a listed Company;

e. Declaration that he is not ineligible to become director of a listed Company under Section 153
(read with Section 177) of the Act, or any other applicable law;
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f. That he/she is not serving as a director, including as an alternate director in more than seven
listed companies;

g. A director must be holding qualification shares of the Company at the time of filing his / her
consent to act as director. The aforesaid qualification shall not be applicable for instances
mentioned in Section 153(i) of the Act;

h. Attested copy of valid CNIC and NTN

2.3 Independent directors will be elected through the process of election of directors in terms of Section
159 of the Act and he/she shall meet the criteria laid down in Section 166 of the Act, the Companies
(Manner and Selection of Independent Directors) Regulations, 2018 and Guide Book on Corporate
Governance and Frequently Asked Question dated 5 June 2020, accordingly the following additional
documents are to be submitted by the candidates intending to contest election of directors as an
Independent Director:

a. A declaration of independence in terms of requirements of Section 166(2) of the Act read with
Regulation 6(3) of the Listed Companies (Code of Corporate Governance) Regulations, 2019;

b. Undertaking on non-judicial stamp paper that he / she meets the requirements of sub-regulation
(1) of Regulation 4 of the Companies (Manner and Selection of Independent Directors)
Regulations, 2018;

Minority shareholders are encouraged to participate to elect director if the criteria as specified in law
is met.

The final list of contesting directors will be circulated not later than seven days before the date of
said meeting, in term of section 159 (4). Further, the website of the Company will be updated with
the required information.

Prohibition of grant of gifts to Shareholders

The Securities and Exchange Commission of Pakistan (the “SECP”), through its Circular 2 of 2018, dated
February 9, 2018, has strictly prohibited companies from providing gifts or incentives, in lieu of gifts
(tokens/coupons/ lunches/takeaway/packages) in any form or manner, to shareholders at or in connection
with general meetings. Under Section 185 of the Act, any violation of this directive is considered an
offense, and companies failing to comply may face penalties.

Zoom Link

In line with the guidelines of the Securities and Exchange Commission of Pakistan, the Company will
convene this AGM in Physical as well as through Zoom link for convenience of the Participants while
ensuring compliance with the quorum requirements and request to the Members to consolidate their
attendance and voting at the AGM through proxies.

Shareholders/Proxy holders interested in attending the AGM through Zoom are hereby requested to get
themselves registered with the Company Secretary office by sending an email with subject: “Registration
for AGM” at info@rupaligroup.com” at least 48 hours before the AGM:

Name of Shareholder CNIC Number Folio Number/CDC Cell Phone Email
Account No. No. Address

The special arrangement for attending the 44th AGM through electronic means will be as under;

Members will be registered, after verification as per the above requirement and will be provided a Zoom
link by the Company via email provided by them.

The login facility will remain open from 10:20 a.m. till conclusion of the meeting.
The shareholders are also encouraged to send their comments/suggestions, related to the Agenda

items of the Annual General Meeting on the above mentioned email address or WhatsApp/SMS on
0323-4123854 or 0300-4799881 by 24 October 2024 before close of business hours (5.00 pm).
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Proxy Holders

A member entitled to attend and vote at this meeting may appoint another member as his or her proxy
to attend and vote. Proxies in order to be effective must be received at the Registered Office of the
Company not less than 48 hours before the time of holding the meeting. Proxy Form attached.

CDC Account Holders

Accountholders/sub-account holders holding book entry securities of the Company in Central Depository
System (CDS) of Central Depository Company of Pakistan Limited (CDC) who wish to attend the
Annual General Meeting are requested to please bring their original Computerized National Identity
Card (CNIC) or original passport with a photocopy duly attested by their bankers alongwith participant’s
I.D. number and their account number in CDS for identification purposes.

In case of corporate entity, the Board of Directors’ resolution/power of attorney with specimen signature
of the nominee together with the original proxy form duly filled in must be received at the Registered
Office of the Company not less than 48 hours before the time of holding the meeting. The nominees shall
produce their original CNIC or original passport at the time of attending the meeting for identification
purpose.

Submission of copy of CNIC (Mandatory)

In order to comply with the directives of Securities and Exchange Commission of Pakistan issued from
time to time, the shareholders are requested to kindly send photocopy of their CNICs to us immediately
at our address “Rupali House, 241-242 Upper Mall Scheme, Anand Road, Lahore-54000 or our Share
Registrar M/s. THK Associates (Pvt.) Limited, Plot No. 32-C, Jami Commercial Street 2, D.H.A. Phase
VII, Karachi-75500". The shareholders who have already provided CNIC to us need not re-submit it
unless the CNIC is expired. Corporate shareholders are requested to provide their National Tax Numbers
(NTN). In case of non-submission of copy of CNIC, the unclaimed dividend shall remain withheld.

Availability of Audited Financial Statements on Company’s Website

Notice of 44th AGM along with audited financial statements of the Company for the year ended
30 June 2024 and other mandatory reports, have also been made available on the Company’s website
www.rupaligroup.com in line with the regulatory requirements along with the QR enabled code and
weblink. AGM notice was also published in the newspapers in addition to its natification to the PSX.
The shareholders who wish to receive the hard copies may request to the Company Secretary / Share
Registrar and the Company shall provide the same within one week of such demand.

Circulation of Audited Financial Statements through email

Shareholders who desire to receive Audited Financial Statements through email are advised to give
their formal consent as a written notice alongwith valid copy of CNIC and email address to the Company
Secretary/Share Registrar at the below mentioned email IDs. For convenience of the Members a
standard request form has also been placed on the Company’s website:

Company Secretary: shabbir.gilani@rupaligroup.com
THK Associates: aa@thk.com.pk

Unclaimed dividend and shares

Pursuant to Section 244 of the Act, any shares issued or dividend declared by the Company, which
remain unclaimed or unpaid for a period of three years from the date it became due and payable
shall rest with the Federal Government after compliance of procedures prescribed under the Act. In
this respect, we had already initiated the process and concerned shareholders were advised vide our
notices to claim their unclaimed dividend/shares. However, only few shareholders have claimed their
pending entitlements so far.

Shareholders are again advised to approach the Company’s Share Registrar to claim their pending
dividend/shares at the earliest failing which the Company shall proceed further in terms of requirement
of Section 244(2) (a) & (b) of the Act.

Consent for the Facility of video-link

Members may participate in the meeting via video-link facility. In compliance with Section 134(1)(b) of
the Companies Act, 2017, if the Company receives a demand from members holding an aggregate 10%
or more shareholding residing at a geographical location outside Lahore to participate in the meeting
through video link at least 7 days prior to the date of meeting, the Company will arrange video link facility
in that city.
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In this regard, Members who wish to participate through video-link facility, should send a duly signed
request as per the following format to the Registered Address of the Company.

I/we of being a member of Rupali Polyester Limited holder of
ordinary share(s) as per Registered Folio / CDC Account No. hereby opt for
video link facility at .

Signature of Member

E-Voting on Special Business Resolutions:

The members are hereby notified that pursuant to Companies (Postal Ballot) Regulations, 2018
(“the Regulations™) amended through SRO 2192(1)/2022 dated December 05, 2022, SRO 906(1)/2023
dated July 07, 2023 and any other amendments issued by the Securities and Exchange Commission of
Pakistan (“SECP”) members of the Company will be allowed, as applicable, to exercise their right to vote
through electronic voting facility or voting by post for the special business in its forthcoming 44th Annual
General Meeting to be held on 28 October 2024, in accordance with the requirements and subject to the
conditions contained in the aforesaid Regulations.

Procedure for Voting Through Postal Ballot:

The members shall ensure that duly filled and signed ballot paper, along with copy of Computerized
National Identity Card (CNIC), should reach the Chairman of the meeting through post on the Company’s
registered address 241-242 Upper Mall Scheme, Anand Road, Lahore or email at shabbir.gilani@
rupaligroup.com or info@rupaligroup.com on or before 25 October 2024 during working hours (upto 5.00
pm). The signature on the ballot paper shall match the signature on CNIC. This postal Poll paper is also
available for download from the website of the Company at www.rupaligroup.com and also attached to
this Notice and published in newspapers. Please note that in case of any dispute in voting including the
casting of more than one vote, the Chairman shall be the deciding Authority.

Deposit of Physical Shares into CDC Account

The SECP, through its letter No. CSD/ED/Misc./2016-639-640 dated 26 March 2021, has advised all
listed companies to adhere to the provision of Section 72 of the Companies Act, 2017 (the “Act), which
requires all companies to replace shares issued in physical form to book-entry form within four years of
the promulgation of the Act.

In accordance with the requirement of Section 72 of the Companies Act, 2017 (the Act) every existing
company shall be required to replace its physical shares with book-entry form in a manner as may be
specified and from the date notified by the SECP, within a period not exceeding four years from the
commencement of the Act. The shareholders having physical shares may open CDC sub-account with
any of the broker or investor account directly with CDC to place their physical shares into scrip-less form.

Code of Conduct at AGM
Shareholders are requested to observe the conduct as per Regulation 55(2) of the Companies
Regulations, 2024 while attending the meeting.

Shareholders are requested to notify any change in their addresses immediately.

Statement under Section 134 (3) of the Companies Act, 2017

This statement sets out the material facts concerning the special business to be transacted at the Forty Fourth
Annual General Meeting of Rupali Polyester Limited to be held on 28 October 2024

Agenda Item No. 5 (a) — Transactions carried out with associated companies (related parties)
during the year ended 30 June 2024 to be approved by way of Special Resolution

The transactions carried out in normal course of business with associated companies (related parties) were
being approved by the Board of Directors as recommended by the Audit Committee on quarterly basis pursuant
to Section 208 of the Companies Act, 2017, Rule 15, Chapter IV of the Listed Companies (Code of Corporate
Governance) Regulations, 2019 and Rule 5.6.6(a) of the PSX Regulations.
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However, the majority of Company Directors were interested in these transactions due to their common
directorship and holding of shares in the associated companies, the quorum of directors could not be formed
for approval of these transactions pursuant to Section 207 of the Companies Act, 2017 and, therefore, these
transactions have to be approved by the shareholders in General Meeting.

Agenda Item No. 5 (b) — Authorization to Chief Executive Officer for Related Party Transactions to be
carried out with associated companies (related parties) during the year ending 30 June 2025 to be
approved by way of special resolution

The Company shall be conducting Related Party Transactions with associated companies (related parties)
during the year ending 30 June 2025 in the normal course of business. The majority of Directors shall be
interested in these transactions due to their common directorship and shareholding in the associated companies.
Therefore, these transactions with associated companies (related parties) shall have to be approved by the
shareholders.

In order to ensure smooth operations during the year, the shareholders may authorize the Chief Executive
Officer to approve transactions with associated companies (related parties) on case to case basis for the year
ending 30 June 2025.

The summary of commercial reasons, nature and scope of Related Party Transactions are explained in the
proposed resolution. However, these transactions shall be placed before the shareholders in the next General
Meeting for their approval/ratification.

Statement under Section 166 (3) of the Companies Act, 2017

This statement sets out the material facts relating to justification for choosing the appointees for appointment
as independent directors.

In compliance with Section 166 (3) of the Companies Act, 2017, consent papers will be accepted from those
persons who are in compliance with Section 166 (2) of the Companies Act, 2017, and other applicable
regulations.

The Directors are interested in the above resolutions to the extent of their common Directorship and shareholding
in the associated companies.
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Phone: +92-42-RUPALI (787-254)

RUPALI POLYESTER LIMITED

BALLOT PAPER

Ballot Paper for voting through post for the Special Businesses at the 44th Annual General Meeting to be held
on 28 October 2024, at 10:30 a.m.at Rupali House, 241-242 Upper Mall Scheme, Anand Road, Lahore by post

nd through video conferencing.

Website: www.rupaligroup.com.
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Name of shareholder/joint shareholders

Registered Address

Number of shares held and folio number

CNIC Number (copy to be attached)

Additional Information and enclosures (In case of

Name and CNIC of Authorized Signatory

representative of body corporate, corporation and
Federal Government.)

I/we hereby exercise my/our vote in respect of the following resolutions through postal ballot by conveying my/
our assent or dissent to the following resolution by placing tick (\) mark in the appropriate box below (delete

al

S appropriate);
No. of I/We assent I/We dissent
Nature and Description of resolutions sﬁg'gf ?c/)r to the to the
P which votes Resolution(s) | Resolution(s)
cast (FOR) (AGAINST)

Resolutions For Agenda Item No. 5:

a. To approve transactions conducted with associated
companies (related parties) for the year ended
30 June 2024.

b. To authorize Chief Executive Officer of the Company
to approve transactions with Related Parties for the
year ending 30 June 2025

Notes:

1

Duly filled ballot paper should be sent to the Chairman, Rupali Polyester Limited, Rupali House, 241-242

Upper Mall Scheme, Anand Road, Lahore or e-mail at shabbir.gilani@rupaligroup.com / info@rupaligroup.

com

Copy of CNIC/ Passport (in case of foreigner) should be enclosed with the postal ballot form.

Ballot paper should reach the Chairman or Company Secretary within business hours (upto 5.00 pm) on

or before Friday, 25 October, 2024. Any Postal Ballot received after this date, will not be considered for

voting.

Signature on ballot paper should match with signature on CNIC/ Passport. (In case of foreigner).

Incomplete, unsigned, incorrect, defaced, torn, mutilated, over written poll paper will be rejected.

In case of a representative of a body corporate, corporation or Federal Government, the Ballot Paper
Form must be accompanied by a copy of the CNIC of an authorized person, an attested copy of Board
Resolution / Power of Attorney / Authorization Letter etc., in accordance with Section(s) 138 or 139 of the
Companies Act, 2017 as applicable. In the case of foreign body corporate etc., all documents must be
attested by the Counsel General of Pakistan having jurisdiction over the member.

Ballot Paper form has also been placed on the website of the Company at: www.rupaligroup.com.
Members may download the Ballot paper from the website.

Shareholder / Proxy holder Signature/Authorized Signatory
(In case of corporate entity, please affix company stamp)
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Statement of Compliance

with the Listed Companies (Code of Corporate Governance)
Regulations, 2019

Name of Company - Rupali Polyester Limited
Year Ended - 30 June 2024

The Company has complied with the requirements of the Regulations in the following manner:

1. The total number of Directors are eight (8) as per the following

a. Male: 7
b. Female: 1
2. The composition of board is as follows:
Category Names

Mr. Yaseen M. Sayani

Mr. Shahid Hameed

Mr. Muhammad Rashid Zahir
Mrs. Amyna Feerasta

b) Non-Executive Directors Mr. Shehzad Feerasta

Mr. Zeeshan Feerasta

Mr. Abdul Hayee

c) Executive Director Mr. Nooruddin Feerasta

d) Female Directors Mrs. Amyna Feerasta

a) Independent Directors*

* The fraction of one third is not rounded up as the total no of directors are limited, hence two independent
directors are significant and, in our view, serve the purposes of the regulation.

3.  The directors have confirmed that none of them is serving as a director on more than seven listed
companies, including this company;

4.  The Company has prepared a code of conduct and has ensured that appropriate steps have been taken
to disseminate it throughout the Company along with its supporting policies and procedures;

5.  The Board has developed a vision/mission statement, overall corporate strategy and significant policies
of the Company. The Board has ensured that complete record of particulars of the significant policies
along with their date of approval or updating is maintained by the Company;

6. Allthe powers of the Board have been duly exercised and decisions on relevant matters have been taken
by Board/ shareholders as empowered by the relevant provisions of the Companies Act, 2017 (the Act)
and these Regulations;

7. The meetings of the Board were presided over by the Chairman and, in his absence, by a director
elected by the Board for this purpose. The Board has complied with the requirements of the Act and the
Regulations with respect to frequency, recording and circulating minutes of meeting of the Board;

8. The Board has a formal policy and transparent procedures for remuneration of directors in accordance
with the Act and the Regulations;



9.

10.

11

12.

13.

14.

15.

16.

17.

18.

Annual Report 2024 51

The Board arranged Directors’ Training program for the following:

Name Designation
Mr. Nooruddin Feerasta CEO/Executive Director
Mr. Muhammad Rashid Zahir Non Executive Director
Mr. Shehzad Feerasta Non Executive Director/ Chairman
Mr. Zeeshan Feerasta Non Executive Director
Mr. Yaseen M. Sayani Independent Director
Mr. Abdul Hayee Non Executive Director

The Board has approved appointment of Chief Financial Officer, Company Secretary and Head of Internal
Audit, including their remuneration and terms and conditions of employment and complied with relevant
requirements of the Regulations;

Chief Financial Officer and Chief Executive Officer duly endorse the financial statements before approval
of the Board;

The Board has formed committees comprising of members given below:

a) Audit Committee: b) HR and Remuneration Committee:

1. | Mr. Yaseen M. Sayani Chairman 1. | Mr. Shahid Hameed Chairman
2. | Mr. Muhammad Rashid Zahir Member 2. Mr. Nooruddin Feerasta Member
3. | Mr. Zeeshan Feerasta Member 3. | Mr. Zeeshan Feerasta Member

The terms of reference of the aforesaid committees have been formed, documented and advised to the
committee for compliance;

The frequency of meetings (quarterly/half yearly/ yearly) of the committee were as per following:

a) Audit Committee, quarterly
b) HR and Remuneration Committee, quarterly

The Board has set up an effective internal audit function. The audit staff is considered suitably qualified
and experienced for the purpose and is conversant with the policies and procedures of the Company;

The statutory auditors of the company have confirmed that they have been given a satisfactory rating
under the Quality Control Review program of the Institute of Chartered Accountants of Pakistan and
registered with Audit Oversight Board of Pakistan, that they and all their partners are in compliance with
International Federation of Accountants (IFAC) guidelines on code of ethics as adopted by the Institute of
Chartered Accountants of Pakistan and that they and the partners of the firm involved in the audit are not
a close relative (spouse, parent, dependent and non-dependent children) of the chief executive officer,
chief financial officer, head of internal audit, company secretary or director of the Company;

The statutory auditors or the persons associated with them have not been appointed to provide other
services except in accordance with the Act, the Regulations or any other regulatory requirement and the
auditors have confirmed that they have observed IFAC guidelines in this regard.

We confim that all requirements of regulations 3, 6, 7, 8, 27, 32, 33 and 36 of the Regulations have been
complied with;
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19. Explanation for non-compliance with a requirement, other than the Regulations 3,6,7,8,27,32,33 and 36
are stated below.

Formation of nomination committee and risk management committee is under consideration, of the Board.
Reference to Para 9 above, remaining two directors will complete their training (if reelected in forthcoming
Election of Directors), however, they are conversant with their roles and responsibilities and policies and

procedures of the Company.

For and on behalf of the Board of Directors

A

Shehzad Feerasta Muhammad Rashid Zahir
Chairman Director

Lahore:18 September 2024
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Gender Pay Gap Statement under
SECP’s Circular 10 of 2024

for the year ended 30 June 2024

Rupali Polyester is an equal opportunity employer and strongly believes that the Company’s ongoing progress
and success are largely driven by its employees, without any discrimination based on gender, caste, creed,
or origin. We are committed to provide fair and equitable compensation to all employees within the same
cadre. The Company fosters a positive and collaborative environment for Employee-Employer relationship.
The Company believes in employing female workforce depending upon their calibre, capabilities in relevant
operational functions and more important than all the enthusiastic dedication to cope up with the work load.

The new Board of Directors after assuming its office pursuant to their election in forthcoming AGM will continue
to review the previous Board’s policy framework prepared by the previous Board towards Gender Diversity

Policy.
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Statement of Financial Position

as at 30 June 2024

ASSETS

NON-CURRENT ASSETS
Property, plant and equipment
Investment properties

Long term security deposit
Deferred tax asset

CURRENT ASSETS

Stores, spares and loose tools

Stock in trade

Trade receivables - unsecured & considered good
Advances, deposits, prepayments and other receivables
Tax refunds due from government - income tax

Cash and bank balances

TOTAL ASSETS

EQUITY AND LIABILITIES
SHARE CAPITAL AND RESERVES
Authorised share capital
35,000,000 Ordinary shares of Rs. 10 each.
Issued, subscribed and paid up capital
Capital reserves

Share premium

Surplus on revaluation of land
Revenue reserves

General reserve

Accumulated losses

NON-CURRENT LIABILITIES
Deferred liabilities
Staff retirement gratuity

CURRENT LIABILITIES

Trade and other payables
Short-term borrowings

Accrued markup on borrowings
Unclaimed dividend

Provision for taxation-Income tax

CONTINGENCIES AND COMMITMENTS
TOTAL EQUITY AND LIABILITIES

Note

(6]

13

14
15

16

17
18

19

The annexed notes form an integral part of these financial statements.

®

Nooruddin Feerasta
Chief Executive Officer

Muhammad Rashid Zahir
Director

2024

2023

(Rupees in ‘000"

7,121,367 7,016,059
800,000 750,000
4,481 4,281
440,359 379,382
8,366,207 8,149,722
1,128,897 1,178,522
2,541,632 2,078,450
27,429 257
800,559 493,424
171,218 168,182
260,598 35,767
4,930,333 3,954,602
13,296,540 12,104,324
350,000 350,000
340,685 340,685
71,490 71,490
5,697,866 5,697,866
1,664,125 1,664,125
(1,166,622) (337,512)
6,607,544 7,436,654
318,957 267,853
2,144,900 1,778,978
3,081,857 2,425,217
148,611 90,855
4,599 4,893
90,072 99,874
6,370,039 4,399,817
13,296,540 12,104,324

-

Muhammad Ahsan Igbal
Chief Financial Officer
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Statement of Profit or Loss
for the year ended 30 June 2024

Note | 2024 || 2023 |
(Rupees in ‘000"

Sales - net 20 10,485,055 11,526,866
Cost of sales 21 10,461,685 11,331,350
Gross profit 23,370 195,516
Other income 22 133,825 246,658

157,195 442,174
Distribution costs 23 29,903 30,192
Administrative expenses 24 230,814 225,132
Finance costs 25 632,975 340,916
Other operating expenses 26 22,500 14,888

916,192 611,128
Loss before income tax and minimum tax differential (758,997) (168,954)
Minimum tax differential (levy) 27 (131,588) (145,157)
Loss for the year before taxation (890,585) (314,111)
Provision for taxation 28 68,080 129,283
Loss for the year (822,505) (184,828)

| 2024 || 2023 |

Earnings per share - basic and diluted (Rupees per share) 29 (24.14) (5.43)

The annexed notes form an integral part of these financial statements.

® -

Nooruddin Feerasta Muhammad Rashid Zahir Muhammad Ahsan Igbal
Chief Executive Officer Director Chief Financial Officer
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Statement of Comprehensive Income
for the year ended 30 June 2024

Note | 2024 || 2023

(Rupees in ‘000"

Loss for the year (822,505) (184,828)

Other comprehensive loss
Items that will not be subsequently reclassified to profit or loss

Remeasurements of retirement benefit obligations 16.1 (9,303) (8,105)
Related deferred tax 7 2,698 2,350
(6,605) (5,755)

Total comprehensive loss for the year (829,110) (190,583)

The annexed notes form an integral part of these financial statements.

e I

Nooruddin Feerasta Muhammad Rashid Zahir Muhammad Ahsan Igbal
Chief Executive Officer Director Chief Financial Officer
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Statement of Cash Flows
for the year ended 30 June 2024

Note
A) Cash flow from operating activities
Loss before income tax and minimum tax differential
Adjustments for:

Depreciation on property, plant and equipment 5.1.3
Gain on remeasurement of fair value of investment property 6
Provision for staff retirement benefits 16.1
Interest income 22
Balances written back 22
Finance cost 25

Cash flow before working capital changes
Working capital changes
(Increase) / decrease in current assets:
Stores, spares and loose tools
Stock in trade
Trade receivables
Advances, deposits and receivables

Increase / (decrease) in current liabilities
Trade and other payables

Cash flow from operations
Income tax paid
Staff retirement benefits paid
Finance cost paid

Net cash flow from operating activities

B) Cash flows from investing activities
Additions in property, plant and equipment
Interest income received
Long term security deposits paid
Net cash flow from investing activities

C) Cash flows from financing activities
Dividend paid
Short-term borrowings obtained - net
Net cash flow from financing activities
Net increase/(decrease) in cash and cash equivalents (A + B + C)
Cash and cash equivalents at the beginning of the year
Cash and cash equivalents at the end of the year

The annexed notes form an integral part of these financial statements.

e

Nooruddin Feerasta Muhammad Rashid Zahir
Chief Executive Officer Director

2024 ||

2023

(Rupees in ‘000")

(758,997) (168,954)
161,449 147,992
(50,000) (148,000)

68,195 53,477
(15,577) (12,838)
(26,008) -
632,975 340,916
771,034 381,547

12,037 212,593

49,625 43,639

(463,182) (169,947)
(27,172) 5,927

(307,135) (9,457)
391,930 (863,523)

(355,934) (993,361)

(343,897) (780,768)

(134,625) (168,948)
(26,393) (12,385)

(575,219) (254,814)

(1,080,134)  (1,216,915)

(266,758) (254,024)
15,577 12,838
(200) -
(251,381) (241,186)
(294) (168,666)
1,556,640 1,567,854
1,556,346 1,399,188
224,831 (58,913)
35,767 94,680
260,598 35,767

-

Muhammad Ahsan Igbal
Chief Financial Officer
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1 Status and nature of business

Rupali Polyester Limited (the Company) was incorporated in Pakistan on 24 May 1980 as a Public Limited
Company under the repealed Companies Ordinance, 1984 (now Companies Act, 2017) and is listed on
Pakistan Stock Exchange. The Company is principally engaged in manufacture and sale of polyester
products. The registered office is located at 241-242 Upper Mall Scheme, Anand Road, Lahore, in the
province of Punjab and regional office is situated at 1st floor, Gul Tower, I.I Chandigarh Road, Karachi,
in the province of Sindh. The manufacturing facility is situated at 30.2 KM Lahore - Sheikhupura Road,
Sheikhupura, in the province of Punjab.

2 Basis of preparation

21

2.2

2.3

2.4

Basis of measurement
These financial statements have been prepared under the historical cost convention, except for
certain items as disclosed in the relevant accounting policies.

Statement of compliance

These financial statements have been prepared in accordance with the approved accounting
standards as applicable in Pakistan and the requirements of Companies Act, 2017. Approved
accounting standards comprise of:

- International Financial Reporting Standards (IFRS) issued by the International Accounting
Standards Board (IASB) as notified under the Companies Act, 2017;

- Islamic Financial Accounting Standards (IFAS) as issued by the Institute of Chartered Accountants
of Pakistan (ICAP); and

- Provisions of and directives issued under the Companies Act, 2017.

Where provisions of and directives issued under the Companies Act, 2017 differ from the IFRS or
IFAS, the provisions of and directives issued under the Companies Act, 2017 have been followed.

Functional and presentational currency
These financial statements have been prepared in Pakistani Rupees, which is the Company's
functional and presentational currency.

Use of judgments, estimates and assumptions

The preparation of financial statements in conformity with approved accounting standards requires
the management to make judgments, estimates and assumptions that affect the application of
policies and reported amounts of assets and liabilities, income and expenses. The estimates and
associated assumptions and judgments are based on historical experience and various other factors
that are believed to be reasonable under the circumstances, the result of which form the basis of
making the judgments about carrying values of assets and liabilities that are not readily apparent
from other sources. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revision to accounting
estimates are recognized in the period in which the estimate is revised if the revision effects only
that period, or in the period of revision and future periods if the revision affects both current and
future periods.

The areas involving a high degree of judgement or complexity, or areas where assumptions and
estimates are significant to the financial statements, are documented in the following accounting
policies and notes, and relate primarily to:
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3

Policy Note

Useful lives, residual values and

depreciation method of property, plant and equipment 4.1
Fair value of freehold land and investment property 41&4.3
Impairment loss of non-financial assets other than inventories 4.2
Provision for diminution in value of

‘stores, spares and loose tools’ and ‘stock in trade’ 44&45
Provision for expected credit losses 4.6.4
Staff retirement benefits 4.13
Provision for current and deferred taxation 4.20
Revenue from contracts with customers 4.21

Standards, amendments to standards and interpretations

3.1

Standards, amendments to standards and interpretations becoming effective in current year
The following standards, amendments to standards and interpretations have been effective and are
mandatory for financial statements of the Company for the periods beginning on or after July 01,

2023 and therefore, have been applied in preparing these financial statements.

i. IAS 1 — Presentation of Financial Statements

The IASB has issued 'Disclosure of Accounting Policies (Amendments to IAS 1 and IFRS Practice
Statement 2)' with amendments that are intended to help preparers in deciding which accounting

policies to disclose in their financial statements in the following ways:

An entity is now required to disclose its material accounting policy information instead of its
significant accounting policies;

Several paragraphs are added to explain how an entity can identify material accounting policy
information and to give examples of when accounting policy information is likely to be material;

The amendments clarify that accounting policy information may be material because of its
nature, even if the related amounts are immaterial;

The amendments clarify that accounting policy information is material if users of an entity’s
financial statements would need it to understand other material information in the financial
statements; and

The amendments clarify that if an entity discloses immaterial accounting policy information,
such information shall not obscure material accounting policy information.

In addition, IFRS Practice Statement 2 has been amended by adding guidance and examples to
explain and demonstrate the application of the ‘four-step materiality process’ to accounting policy
information in order to support the amendments to IAS 1. Once the entity applies the amendments
to IAS 1, it is also permitted to apply the amendments to IFRS Practice Statement 2.

The amendments to IAS 1 are effective for annual periods beginning on or after 1 January
2023. Application of these amendments do not have any significant impact on the Company's
financial statements.

i. IAS 8 — Accounting Policies, Changes in Accounting Estimates and Errors

The IASB has published 'Definition of Accounting Estimates' to help entities to distinguish between
accounting policies and accounting estimates. The definition of a change in accounting estimates
is replaced with a definition of accounting estimates. Under the new definition, accounting
estimates are “monetary amounts in financial statements that are subject to measurement
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3.2

3.3

uncertainty.

The IASB clarifies that a change in accounting estimate that results from new information or new
developments is not the correction of an error. In addition, the effects of a change in an input or
a measurement technique used to develop an accounting estimate are changes in accounting
estimates if they do not result from the correction of prior period errors.

The amendments are effective for annual periods beginning on or after 1 January 2023.
Application of these amendments do not have any significant impact on the Company's financial
statements.

ii. IAS 12 — Income Taxes
The IASB has published 'Deferred Tax related to Assets and Liabilities arising from a Single
Transaction (Amendments to I1AS 12)' that clarify how companies account for deferred tax on
transactions such as leases and decommissioning obligations. Accordingly, the initial recognition
exemption, provided in IAS 12.15(b) and IAS 12.24, does not apply to transactions in which
equal amounts of deductible and taxable temporary differences arise on initial recognition.

The amendments are effective for annual reporting periods beginning on or after 1 January
2023.

The IASB has issued amendments to provide a temporary exception to the requirements
regarding deferred tax assets and liabilities related to pillar two income taxes. The amendments
introduce an exception to the requirements in the standard that an entity does not recognise and
does not disclose information about deferred tax assets and liabilities related to the OECD pillar
two income taxes.

An entity applies the exception and the requirement to disclose that it has applied the exception
immediately upon issuance of the amendments; the remaining disclosure requirements are
required for annual reporting periods beginning on or after 1 January 2023.

Application of these amendments do not have any significant impact on the Company's financial
statements.

Standards, amendments to standards and interpretations becoming effective in the current
year but not relevant

There are certain new standards, amendments to standards and interpretations that became
effective during the year and are mandatory for accounting periods of the Company beginning on
or after July 01, 2023 but are considered not to be relevant to the Company’s operations and are,
therefore, not disclosed in these financial statements.

Standards, amendments to standards and interpretations becoming effective in future
periods

The following standards, amendments to standards and interpretations have been published and
are mandatory for the Company’s accounting periods beginning on or after the effective dates
specified therein.

i. IAS 1 — Presentation of Financial Statements

The IASB has issued 'Classification of Liabilities as Current or Non-current (Amendments
to IAS 1)' providing a more general approach to the classification of liabilities under I1AS 1
based on the contractual arrangements in place at the reporting date. The amendments in
Classification of Liabilities as Current or Non-current (Amendments to IAS 1) affect only the
presentation of liabilities in the statement of financial position — not the amount or timing of
recognition of any asset, liability income or expenses, or the information that entities disclose
about those items. They:
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- clarify that the classification of liabilities as current or non-current should be based on rights
that are in existence at the end of the reporting period and align the wording in all affected
paragraphs to refer to the "right" to defer settlement by at least twelve months and make explicit
that only rights in place "at the end of the reporting period" should affect the classification of
a liability;paragraphs to refer to the "right" to defer settlement by at least twelve months and
make explicit that only rights in place "at the end of the reporting period" should affect the
classification of a liability:

- clarify that classification is unaffected by expectations about whether an entity will exercise its
right to defer settlement of a liability; and

- make clear that settlement refers to the transfer to the counterparty of cash, equity instruments,
other assets or services.

The IASB has further modified the requirements introduced by 'Classification of Liabilities as
Current or Non-current' on how an entity classifies debt and other financial liabilities as current
or non-current in particular circumstances. Only covenants with which an entity is required
to comply on or before the reporting date affect the classification of a liability as current or
non-current. In addition, an entity has to disclose information in the notes that enables users
of financial statements to understand the risk that non-current liabilities with covenants could
become repayable within twelve months.

The amendments to IAS 1 are effective for annual periods beginning on or after 1 January
2024. The amendments are to be applied retrospectively in accordance with IAS 8. Application
of these amendments is not expected to have any significant impact on the Company's financial
statements.

i. IAS 7 — Statement of Cash Flows and IFRS 7 — Financial Instruments: Disclosures

The IASB has published 'Supplier Finance Arrangements (Amendments to IAS 7 and IFRS 7)'
to add disclosure requirements, and 'signposts' within existing disclosure requirements, that ask
entities to provide qualitative and quantitative information about supplier finance arrangements.
The amendments in Supplier Finance Arrangements:

- Do not define supplier finance arrangements. Instead, the amendments describe the
characteristics of an arrangement for which an entity is required to provide the information.
The amendments note that arrangements that are solely credit enhancements for the entity
or instruments used by the entity to settle directly with a supplier the amounts owed are not
supplier finance arrangements.

- Add two disclosure objectives. Entities will have to disclose in the notes information that
enables users of financial statements:

to assess how supplier finance arrangements affect an entity’s liabilities and cash flows and

to understand the effect of supplier finance arrangements on an entity’s exposure to liquidity
risk and how the entity might be affected if the arrangements were no longer available to it.

- Complement current requirements in IFRSs by adding to IAS 7 additional disclosure
requirements about:

the terms and conditions of the supplier finance arrangements;

for the arrangements, as at the beginning and end of the reporting period:
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3.5

a) the carrying amounts of financial liabilities that are part of the arrangement and the
associated line item presented;

b) the carrying amount of financial liabilities disclosed under a) for which supplier
have already received payment from the finance providers;

c) the range of payment due dates (for example, 30 to 40 days after the invoice date)
of financial liabilities disclosed under a) and comparable trade payables that are not
part of a supplier finance arrangement; and

the type and effect of non-cash changes in the carrying amounts of the financial liabilities that
are part of the arrangement

The IASB decided that, in most cases, aggregated information about an entity’s supplier
finance arrangements will satisfy the information needs of users of financial statements.

- Add supplier finance arrangements as an example within the liquidity risk disclosure
requirements in IFRS 7.

An entity applies these amendments for annual reporting periods beginning on or after 1 January
2024. Application of these amendments is not expected to have any significant impact on the
Company's financial statements.

IFRS 16 Leases

The IASB has issued amendments for 'Lease Liability in Sale and Leaseback' that clarify
how a seller-lessee subsequently measures sale and leaseback transactions that satisfy the
requirements in IFRS 15 to be accounted for sale.

Lease Liability in a Sale and Leaseback Amendments' requires a seller-lessee to subsequently
measure lease liabilities arising from a leaseback in a way that it does not recognise any amount
of the gain or loss that relates to the right of use it retains. The new requirements do not prevent
a seller-lessee from recognising in profit or loss any gain or loss relating to the partial or full
termination of a lease. The amendments also include one amended and one new illustrative
example.

The amendments are effective for annual reporting periods beginning on or after 1 January
2024. Application of these amendments is not expected to have any significant impact on the
Company's financial statements.

Standards, amendments to standards and interpretations becoming effective in future
periods but not relevant

There are certain new standards, amendments to standards and interpretations that are effective
from different future periods as specified therein, but are considered not to be relevant to the

Company’s operations, therefore, not disclosed in these financial statements.

Standards issued by IASB but not applicable in Pakistan
Following new standards have been issued by IASB which are yet to be notified by the SECP for the
purpose of applicability in Pakistan:

IFRS 1 - First-time adoption of International Financial Reporting Standards

IFRS 18 - Presentation and Disclosures in Financial Statements

IFRS 19 - Subsidiaries without Public Accountability: Disclosures

IFRS S1 General Requirements for Disclosure of Sustainability-related Financial Information

IFRS S2 Climate-related Disclosures
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4

Material accounting policy information
The accounting policies adopted in the preparation of these financial statements are set out below:

4.1

4.2

Property, plant and equipment

Owned assets

Property, plant and equipment are stated at cost less accumulated depreciation and impairment
losses, if any, except for freehold land, which is stated at revalued amount. Costincludes expenditures
directly attributable to the acquisition of an asset.

Depreciation on property, plant and equipment is charged on reducing balance method at the rates
stated in Note 5 to these financial statements. Depreciation charge commences from the month in
which asset is available for use and no depreciation is charged during the month of disposal.

Residual values and the useful lives are reviewed at each date of statement of financial position and
adjusted if expectations differ significantly from previous estimates. Normal repairs and maintenance
are charged to profit or loss as and when incurred. Major renewals and improvements, if any, are
capitalized, when it is probable that future economic benefits will flow to the Company.

An item of property, plant and equipment is derecognised upon disposal or when no future economic
benefits are expected from its use or disposal. Gains and losses on disposals are determined by
comparing proceeds with carrying amount of the relevant assets and are recognized in statement

of profit or loss.

Any revaluation increase arising on the revaluation of an item of property, plant and equipment
is recognized in other comprehensive income and presented as a separate component of equity
as “Revaluation surplus on property, plant and equipment”, except to the extent that it reverses a
revaluation decrease for the same asset previously recognized in profit or loss, in which case the
increase is credited to profit or loss to the extent of the decrease previously charged. Any decrease
in carrying amount arising on revaluation of an item of Property, plant and equipment is charged
to profit or loss to the extent that it exceeds the balance, if any, held in the revaluation surplus on
property, plant and equipment relating to a previous revaluation of that asset. In case of the sale
or retirement of a revalued asset, the attributable revaluation surplus remaining in the surplus on
revaluation is transferred directly to the accumulated loss. The revaluation reserve is not available

for distribution to the Company’s shareholders.

Capital work in progress

Capital work-in-progress is stated at cost accumulated to the reporting date less impairment losses,
if any. It consists of expenditure incurred, advances made and other directly attributable costs in
respect of property, plant and equipment in the course of their construction and installation. Transfers
are made to relevant operating fixed assets category as and when assets are available for use.

Impairment of non-financial assets

The carrying amounts of non-financial assets are assessed at each reporting date to ascertain
whether there is any indication of impairment. If such an indication exists, the asset's recoverable
amount is estimated to determine the extent of impairment loss, if any. An impairment loss is
recognized, as an expense in the profit and loss account. The recoverable amount is the higher
of an asset's fair value less cost to disposal and value in use. Value in use is ascertained through
discounting of the estimated future cash flows using a pre-tax discount rate that reflects current
market assessments of the time value of money and the risk specific to the assets for which the
estimate of future cash flows have not been adjusted. For the purpose of assessing impairment,
assets are grouped at the lowest levels for which there are separately identifiable cash flows (cash-
generating units).
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4.3

4.4

4.5

Animpairmentloss is reversed if there is a change in the estimates used to determine the recoverable
amount. An impairment loss is reversed only to the extent that the asset's carrying amount does not
exceed the carrying amount that would have been determined, net of depreciation or amortization,
if no impairment loss had been recognized previously. Reversal of an impairment loss is recognized
immediately in the profit or loss.

Investment properties

Investment property, which is property held to earn rentals and/or for capital appreciation (including
property under construction for such purposes), is measured initially at cost, including transaction
costs. Subsequent to initial recognition, investment property is measured at fair value. Gains or
losses arising from changes in the fair value of investment property are included in profit or loss in

the period in which they arise.

An investment property is derecognized upon disposal or when the investment property is
permanently withdrawn from use and no future economic benefits are expected from the disposal.
Any gain or loss arising on derecognition of the property (calculated as the difference between the
net disposal proceeds and the carrying amount of the asset) is included in profit or loss in the period

in which the property is derecognized.

If an item of property, plant and equipment becomes an investment property because its use
has changed, any difference between the carrying amount and fair value of this item at the date
of transfer is recognized in equity as a revaluation reserve for investment property. However, if
fair value gain reverses a previous impairment loss, the gain is recognized in the profit and loss
account. Upon the disposal of such investment property, any surplus previously recorded in equity
is transferred to retained earnings, the transfer is not made through statement of profit or loss.

If an investment property becomes owner-occupied or stock-in-trade, it is reclassified as property,
plant and equipment or stock-in-trade and its fair value at the date of reclassification becomes its

cost for accounting purpose for subsequent recording.

Stores, spares and loose tools

These are valued at lower of cost, using Weighted Average Cost method, and estimated net
realizable value. Provision is made for slow moving and obsolete stores and spares. ltems in transit

are valued at cost comprising invoice values plus other charges incurred thereon.

Net realizable value specifies the estimated selling price in the ordinary course of business less the
estimated cost of completion and cost necessarily to be incurred to make the sale.

Stock in trade
All stocks are stated at lower of cost and estimated net realizable value. Cost is determined as
follow:

Stock Type Valuation Method
Raw material Weighted average cost
Work in process Average manufacturing cost including appropriate overheads
Finished goods Average manufacturing cost including appropriate overheads
Stock in transit Cost comprising invoice value plus other expenses paid thereon
Waste/Scrap Net realizable value
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4.6.

Cost comprises all costs of purchase, conversion and other costs incurred in bringing the inventories
to their present location and condition.

Average manufacturing cost in relation to work in process and finished goods consists of direct
material, labor and a proportion of appropriate manufacturing overheads.

Net realizable value is determined on the basis of estimated selling price of the product in the
ordinary course of business less estimated costs of completion and the estimated costs necessary
to be incurred for its sale.

Financial instruments

4.6.1

Measurement of financial asset

Initial measurement

The Company classifies its financial assets into following three categories:
- fair value through other comprehensive income (FVOCI);

- fair value through profit or loss (FVTPL); and

- measured at amortized cost.

A financial asset is initially measured at fair value plus transaction costs that are directly
attributable to its acquisition, except FVTPL which is measured at fair value.

Subsequent measurement
The subsequent measurement of financial assets depends on their classification, as follows:

Debt Investments at FVOCI

These assets are subsequently measured at fair value. Changes in fair value are recognized
in other comprehensive income. Interest / markup income calculated using the effective
interest method, foreign exchange gains and losses and impairment are recognized in
the statement of profit or loss. On de-recognition, gains and losses accumulated in other
comprehensive income are reclassified to the statement of profit or loss.

Equity Investments at FVOCI

These assets are subsequently measured at fair value. Changes in fair value are recognized
in other comprehensive income and are never reclassified to the statement of profit or loss.
Dividends are recognized as income in the statement of profit or loss unless the dividend
clearly represents a recovery of part of the cost of the investment.

Financial assets at FVTPL
These assets are subsequently measured at fair value. Net gains and losses, including any
interest markup or dividend income, are recognized in the statement of profit or loss.

Financial assets measured at amortized cost

These assets are subsequently measured at amortized cost using the effective interest
method. The amortized cost is reduced by impairment losses. Interest / markup income,
foreign exchange gains and losses and impairment are recognized in the statement of profit
or loss.

Non-derivative financial assets

All non-derivative financial assets are initially recognized on trade date i.e. date on which the
Company becomes party to the respective contractual provisions. Non-derivative financial
assets comprise loans and receivables that are financial assets with fixed or determinable
payments that are not quoted in active markets and includes trade debts, advances, other
receivables and cash and cash equivalents.
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4.6.2

Derecognition

The Company derecognizes the financial assets when the contractual rights to the cash
flows from the assets expire or it transfers the rights to receive the contractual cash flows in
a transaction in which substantially all of the risk and rewards of ownership of the financial
assets are transferred or it neither transfers nor retain substantially all of the risks and
rewards of ownership and does not retain control over the transferred assets.

Financial liabilities

Initial recognition

Financial liabilities are classified in the following categories:
- fair value through profit or loss; and

- other financial liabilities.

The Company determines the classification of its financial liabilities at initial recognition.
All financial liabilities are recognized initially at fair value and, in case of other financial
liabilities also include directly attributable transaction costs.

Subsequent measurement
The subsequent measurement of financial liabilities depends on their classification, as
follows:

Fair value through profit or loss

Financial liabilities at fair value through profit or loss include financial liabilities held-for-
trading and financial liabilities designated upon initial recognition as being at fair value
through profit or loss. The Company has not designated any financial liability upon
recognition as being at fair value through profit or loss.

Other financial liabilities

After initial recognition, other financial liabilities which are interest bearing are subsequently
measured at amortized cost using the effective interest rate method. Gain and losses are
recognized in statement of profit or loss, when the liabilities are derecognized as well as
through effective interest rate amortization process

Derecognition
The Company derecognizes financial liabilities when and only when the Company’s
obligations are discharged, cancelled or expire.

4.6.3 Offsetting of financial assets and financial liabilities

4.6.4

Financial assets and financial liabilities are offset and the net amount is reported in the
financial statements only when the Company has currently legally enforceable right to set-
off the recognized amounts and the Company intends either to settle on a net basis or
to realize the assets and to settle the liabilities simultaneously. The legally enforceable
right must not be contingent on future events and must be enforceable in normal course
of business and in the event of default, insolvency or winding up of the Company or the
counter parties.

Impairment of financial assets

The Company recognizes loss allowances for Expected Credit Losses (ECLS) in respect of
financial assets measured at amortized cost. The Company measures loss allowances at
an amount equal to lifetime ECLs, except for the following, which are measured at 12-month
ECLs:
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4.7

4.8

4.9

4.10

- debt securities that are determined to have low credit risk at the reporting date; and

- other debt securities and bank balance for which credit risk (i.e. the risk of default
occurring over the expected life of the financial instrument) has not increased
significantly since initial recognition.

Loss allowances for receivables are always measured at an amount equal to lifetime ECLs.
When determining whether the credit risk of a financial asset has increased significantly
since initial recognition and when estimating ECLs, the Company considers reasonable
and supportable information that is relevant and available without undue cost or effort.
This includes both quantitative and qualitative information and analysis, based on the
Company’s historical experience and informed credit assessment and including forward-
looking information.

The Company assumes that the credit risk on a financial asset has increased significantly
if it is more than past due for a reasonable period of time. Lifetime ECLs are the ECLs
that result from all possible default events over the expected life of a financial instrument.
12-month ECLs are the portion of ECLs that result from default events that are possible
within the 12 months after the reporting date (or a shorter period if the expected life of the
instrument is less than 12 months). The maximum period considered when estimating ECLs
is the maximum contractual period over which the Company is exposed to credit risk. Loss
allowances for financial assets measured at amortized cost are deducted from the gross
carrying amount of the assets. The gross carrying amount of a financial asset is written off
when the Company has no reasonable expectations of recovering of a financial asset in its
entirety or a portion thereof. The Company individually makes an assessment with respect
to the timing and amount of write-off based on whether there is a reasonable expectation
of recovery. The Company expects no significant recovery from the amount written off.
However, financial assets that are written off could still be subject to enforcement activities
in order to comply with the Company’s procedures for recovery of amounts due.

Trade debts

Trade debts are amounts due from customers for sales made during the ordinary course of business.
Trade debts and other receivables are recognized initially at invoice value, which approximates
fair value, and subsequently measured at amortized cost using the effective interest method less
expected credit losses. Bad debt are written off when identified.

Cash and cash equivalents

Cash and cash equivalents are carried in the statement of financial position at cost. For the purpose
of cash flow statement, cash and cash equivalents comprise cash in hand, current accounts,
deposit accounts and foreign currency accounts.

Share capital
Ordinary shares are classified as equity. Incremental costs directly attributable to the issue of
ordinary shares are recognized as a deduction from equity, net of any tax effects.

Earnings per share (EPS)

Basic EPS is calculated by dividing the profit or loss attributable to ordinary shareholders of
the company by weighted average number of ordinary shares outstanding during the year.
Diluted EPS is calculated by adjusting basic EPS with weighted average number of ordinary shares
that would be issued on conversion of all dilutive potential ordinary shares into ordinary shares and
post-tax effect of changes in profit or loss attributable to ordinary shareholders of the Company
that would result from conversion of all dilutive potential ordinary shares into ordinary shares.
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412

4.13

4.14

4.15

4.16

Trade and other payables

Trade and other payables are recognized initially at fair value and subsequently measured at
amortized cost using the effective interest method. Exchange gains and losses arising on translation
in respect of liabilities in foreign currency are added to the carrying amount of the respective
liabilities.

Contract balances

4.12.1 Contract assets
A contract asset is the right to consideration in exchange for goods or services transferred
to the customer when that right is conditioned on something other than the passage of
time. Upon receipt of such certification from a customer, the amount recognised as contract
assets is reclassified to trade receivables. Contract assets are subject to impairment
assessment on the same basis as financial assets . (Refer note 4.6.4)

4.12.2 Contract liabilities
A contract liability is the obligation to transfer property to a customer for which the Company
has received consideration (or an amount of consideration is due) from the customer.
Contract liabilities are recognized as revenue when the Company performs under the
contract (i.e. transfers control of the related property to the customer).

Staff retirement benefits

4.13.1 Defined benefit plan - Gratuity
The Company operates an unapproved unfunded defined benefit gratuity plan for all
employees having a service period of more than one year for workers and two years for
other employees. Provisions are made in the financial statements to cover obligations on
the basis of actuarial valuations carried out on a periodic basis or when there is a significant
change. The most recent valuation was carried out as at June 30, 2024 using the "Projected
Unit Credit Method".

Actuarial gains and losses arising from experience adjustments and changes in actuarial
assumptions are charged or credited to equity in other comprehensive income in the year
in which they arise. Past service costs are recognized immediately to profit or loss.

4.13.2 Defined contribution plan - Provident fund
The Company operates an approved provident fund scheme which covers all permanent
employees. Equal monthly contributions are made by the Company and employees.
Contribution is made by the Company at the rate of 8.33 % of basic salary.

Compensated absences
The Company accounts for compensated absences in the accounting period in which these are
earned.

Foreign currency transactions and translation

Foreign currency transactions are translated into Pak Rupees using the exchange rates prevailing at
the dates of the transactions. All monetary assets and liabilities in foreign currencies are translated
into Pak Rupees at the rates of exchange prevailing at the statement of financial position date.
Foreign exchange gains and losses on translation are recognized in statement of profit or loss. All
non-monetary items are translated into Pak Rupees at exchange rates prevailing on the date of
transaction or on the date when fair values are determined.

Borrowing costs

Borrowing costs are recognized as an expense in the period in which they are incurred except where
such costs are directly attributable to the acquisition, construction or production of a qualifying asset
in which such costs are capitalized as part of the cost of that asset.
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4.17

4.18

4.19

4.20

4.21

Provisions

Provisions are recognized when the company has a present legal or constructive obligation as a
result of past events and, it is probable that an outflow of resources embodying economic benefits
will be required to settle the obligation and a reliable estimate can be made of the amount of
obligation.

Contingent liabilities

Contingent liability is disclosed when there is a possible obligation that arises from past events
and whose existence will be confirmed only by the occurrence or non occurrence of one or more
uncertain future events not wholly within the control of the Company or when there is present
obligation that arises from past events but it is not probable that an outflow of resources embodying
economic benefits will be required to settle the obligation or the amount of the obligation cannot be
measured with sufficient reliability.

Related party transactions and transfer pricing

Transactions with related parties are carried at arm's length on price determined using the comparable
uncontrolled price method except for those transactions which, in exceptional circumstances, are
specifically approved by the Board.

Taxation

Current:
Provision for current taxation is based on taxable income at the current rates of taxation after taking
into account applicable tax credits, rebates and exemptions, if any.

Deferred:

Deferred tax is recognized using the liability method, on all temporary differences arising at the
reporting date between the tax bases of assets and liabilities and their carrying amounts for financial
reporting purposes.

Deferred tax liabilities are recognized for all taxable temporary differences. Deferred tax assets
are recognized for all deductible temporary differences, carry forwarded unused tax losses and tax
credits, if any, to the extent that it is probable that the future taxable profits will be available against
which the asset may be utilized.

The carrying amount of deferred tax asset is reviewed at each reporting date and reduced to the
extent that it is no longer probable that sufficient taxable profits will be available to allow all or part
of the deferred tax asset to be realized. Unrecognized deferred tax asset are reassessed at each
reporting date and are recognized to the extent that it has become probable that future taxable
profits will allow deferred tax asset to be realized.

Deferred tax assets and liabilities are measured at the tax rates that are expected to apply to the
periods when the asset is expected to be utilized or the liability is expected to be settled, based on
the tax rates (and tax laws) that have been enacted or substantively enacted at the reporting date.

Deferred tax is charged or credited to profit or loss, except in case of items credited or charged to
equity in which case it is included in equity.

Revenue recognition

Revenue is recognized at an amount that reflects the consideration to which the Company is
expected to be entitled in exchange for transferring goods or services to a customer. For this
purpose, the Company:
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4.22

identifies the contract with a customer;
identifies the performance obligations in the contract;

determines the transaction price which takes into account estimates of variable consideration, if
any, and the time value of money;

allocates the transaction price to the separate performance obligations, if applicable, on the basis
of the relative stand-alone selling price of each distinct good or service to be delivered; and

recognizes revenue when or as each performance obligation is satisfied in a manner that depicts
the transfer of control of the goods or services promised to the customer.

Determining the timing of the transfer of control — at a point in time or over time — requires
judgment. Revenue is recognized by the Company on the following basis:

Revenue from sale of goods is recognized at the point in time when control of goods is transferred
to customers at an amount that reflects the consideration to which the Company expects to be
entitled in exchange for those goods. The control is transferred to the customer, generally, on
delivery of goods which coincides with issuance of invoice to the customer

Interest income recognized on a time proportion basis on the principal amount outstanding and
at the applicable rate.

Divided income is recognized when the right to receive dividend is established.

Dividend distribution
Dividend distribution to the Company’s shareholders is recognized as a liability in the period in
which the dividends are approved by the Company’s shareholders.

Note | 2024 | | 2023 |
(Rupees in ‘000"

5  Property, plant and equipment

Operating fixed assets - owned 5.1 6,956,898 6,999,997
Stores held for capital expenditure 153,909 16,062
CWIP 10,560

7,121,367 7,016,059
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5.1.1 The fair value of the Company’s freehold land is determined periodically by an independent
valuer. The latest revaluation exercise was carried out as on April 11, 2022 by independent
valuer M/s Hamid Mukhtar & Co. (Pvt.) Limited. The fair value was determined under 'Fair Value
Hierarchy — Level 2' based on the market comparable approach that reflects recent transaction
prices for similar properties. Forced sale value of land was determined at Rs. 4,340.54 million
(2023: 4,340.54 million). Had there been no revaluation, the carrying value of land would have
been Rs. 21.17 million (2023: Rs. 21.17 million).

5.1.2  The land on which the Company’s office building has been constructed is in the name of a close
relative of directors of the Company. The land has been provided to the Company free of cost for
a period of 30 years ending on April 2034. Upon expiry, the contract may either be renewed with
mutual consent or the office building will be transferred to the owners.

5.13  The depreciation charge for the year has been allocated as follows:

Note | 2024 || 2023 |
(Rupees in ‘000"
Cost of sales 21 145,729 132,174
Distribution costs 23 786 791
Administrative expenses 24 14,934 15,027
161,449 147,992
5.1.4  Particulars of immoveable properties of the Company are as follows:
Address Total area
(sq.ft)
Production plantat 30.2 km Lahore - Sheikhupura Road, Sheikhupura 5,252,029
Office building at 1st floor, Gul Tower, I.I Chundrigar Road, Karachi 2,439
Note | 2024 || 2023 |

(Rupees in ‘000"

6 Investment properties

Land

Opening balance 750,000 602,000

Fair value gain recognized during the year 50,000 148,000

Closing balance 6.1&6.2 800,000 750,000

6.1  The fair value of the investment property is determined by an independent valuer, M/s Hamid
Mukhtar & Co. (Pvt.) Limited as at June 30, 2024. The fair value has been determined under
'Fair Value Hierarchy — Level 2' based on the market comparable approach that reflects recent
transaction prices for similar properties. Forced sale value of land has been determined at Rs. 680
million (2023: 637.5 million).

6.2  Theland is located at property number S.42 - R/3/1, Race Couse Road, Lahore measuring 27,225

Sq. ft.
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7

10

11

Deferred tax asset

Opening balance

Recognized during the year through
statement of profit or loss
other comprehensive income

7.1 It comprises of the following:
Taxable temporary differences in respect of;

Difference in accounting and tax bases of
property, plant and equipment

Deductible temporary differences in respect of;

Provision for gratuity
Tax losses carried forward
Minimum tax credit u/s 113

Stores, spares and loose tools
Stores

Stores in transit

Spares

Loose tools

Stock in trade

Raw and packing materials
Stock in transit
Work-in-process

Finished goods

9.1 Itinclude stock which cost Rs. 1,133.63 million (2023: Rs.
408.103 million) carried at net realizable value.

Trade Receivables - Unsecured & Considered Good
Receivable from customers
Receivable from related party

10.1 These represent receivable on account of sales made to
related party-Rupafil Limited. The maximum aggregate
amount during the year with respect to month end
balances was Rs 293.09 million (2023: Nil).

Advances, Deposits, Prepayments and Other Receivables
Considered good
Advances to employees

against salary

against expenses
Advances to suppliers
LC fee and expenses
Advances to related parties
Sales tax refundable

Note

7.1

9.1

10.1

111

11.2

2024 || 2023 |
(Rupees in ‘000"

379,382 252,413
58,279 124,619
2,698 2,350
440,359 379,382
(246,079) (252,262)
92,498 77677
297,095 102,225
296,845 451,742
440,359 379,382
166,153 184,258
21,310 5,409
933,876 981,538
7,558 7,317
1,128,897 1,178,522
1,078,536 1,095,320
7,716 120,212
82,883 109,563
1,372,497 753,355
2,541,632 2,078,450
25,805 257
1,624 -
27,429 257
66 39
2,585 155
13,078 33,623
23,279 8,056
69 31
733,990 423,878
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12

13

| 2024 || 2023 |
(Rupees in ‘000"
Accrued interest income 1,141 -
Prepayments 1,903 -
Other receivables 24,448 27,642
800,559 493,424

11.1 Loans have been granted under staff loan policy, as temporary financial assistance, to staff. These
are secured against the gratuity payable to employees and are recoverable in 12 equal monthly
installments. These loans carry mark-up at the rate of 25% per annum (2023: 25% per annum).

11.2 These represent payments against purchases and expenses made on behalf of related parties.
These are unsecured and interest free . The detail along with maximum aggregate amounts with
respect to month end balances, is as follows:

Maximum aggregate amount Balances
[ 2024 || 2023 || 2024 || 2023 |
(Rupees in ‘000"
Rupafil Limited 30,482 100,293 69 -
Rupafil Powergen (Pvt.) Limited 31 31 - 31
Rupali Nylon (Pvt.) Limited 7 - - -
30,520 100,324 69 31
Cash and Bank Balances Note | 2024 | | 2023 |

(Rupees in ‘000"

Cash in hand

Local currency 98 57
Foreign currency 42 44
140 101

Balance with banks
Current accounts 12.1 2,497 1,147
Deposit accounts 12.2&12.3 257,961 34,519
260,458 35,666
260,598 35,767

12.1 This includes Rs. 51,496 (2023: Rs. 53,000) in the current account maintained with a related party,
Soneri Bank Limited.

12.2 This includes Rs. 257.96 million (2023: Rs. 34.52 million) in the saving account maintained with a
related party, Soneri Bank Limited.

12.3 These carry mark-up ranging from 11.50 % to 22.0 % per annum (2023 : 12.25 % to 21.0 % per
annum).

Issued, Subscribed and Paid Up Capital

L 2024 || 2023 | L2024 || 2023 |
(Number of shares) (Rupees in ‘000"
Ordinary shares of Rs. 10 each
9,690,900 9,690,900 Fully paid in cash 96,909 96,909
19,933,895 19,933,895 Fully paid other than in cash (Note 13.1) 199,339 199,339
4,443,719 4,443,719 Allotted as bonus shares 44,437 44,437

34,068,514 34,068,514 340,685 340,685
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13.1 These shares were issued against non-repatriable investment.

13.2 Detail of shares held by associated undertakings are as follows:

2024 | | 2023 | | 2024 | 2023 |
(Number of shares) (Rupees in ‘000"
Ordinary shares of Rs. 10 each
18,415,568 18,415,568 Feerasta Senior Trust - Parent entity 184,160 184,160
9,193,654 9,193,654 ALNU Trust - Associate 91,940 91,940
27,609,222 27,609,222 276,100 276,100

14 Share Premium

15

16

14.1 The share premium can be utilized in accordance with provisions of section 81 of the Companies

Act, 2017.
| 2024 ][ 2023 |
(Rupees in ‘000"
Surplus on Revaluation of Land 5,697,866 5,697,866

Staff retirement gratuity
The scheme provides terminal benefits for all the employees of the Company who attain the minimum
qualifying period. Annual charge is based on actuarial valuation carried out as at June 30, 2024 using
Projected Unit Credit Method.

16.1

16.2

16.3

Note | 2024 || 2023
(Rupees in ‘000"
Present value of defined benefit obligation 16.1 318,957 267,853
Present value of defined benefit obligation
Present value of defined benefit obligation at beginning 267,853 218,656
Expenses recognized in profit or loss 16.2 68,195 53,477
Benefits paid during the year (26,394) (12,385)
Remeasurement loss on defined benefit obligation
recognized in statement of comprehensive income 9,303 8,105
318,957 267,853
Amount recognized in profit or loss
Current service cost 26,813 25,326
Interest cost 41,382 28,151
68,195 53,477

Principal actuarial assumptions used in the actuarial valuations

Most recent actuarial valuation was carried out as on June 30, 2024. The principal actuarial

assumptions used in the valuation are given below:

| 2024 || 2023 |
Financial assumptions
Discount rate 14.75% 16.25%
Expected rate of eligible salary increase in future years 13.75% 15.25%
Demographic assumptions
Mortality rate SLIC (2001-05) SLIC (2001-05
Retirement assumptions Age 60 Age 60
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Change in assumptions Change in assumptions

2024 2023

Increase Decrease Increase Decrease
+100 bps  -100 bps +100 bps -100 bps
(Rupees in ‘000"

16.4 Sensitivity analysis

Year end sensitivity analysis on obligations

Discount rate 303,473 335,223 254,850 281,513
Salary increase rate 335,231 303,476 281,519 254,853
16.4.1 The above sensitivity analysis is based on change in an assumption while holding all

other assumptions constant. In practice, this is unlikely to occur, and changes in some
of the assumptions may be correlated. When calculating the sensitivity of the defined
benefit obligation to significant actuarial assumptions, the same method (Projected Unit
Credit Method) has been applied as for calculating the liability of gratuity.

Note | 2024 || 2023 |
(Rupees in ‘000"

17 Trade and other payables

Trade payables

171 1,766,362 1,414,191

Accrued liabilities 164,517 160,216
Worker's profit participation fund 172 77,399 61,492
Worker's welfare fund 17.3 - 4,419
Advance from customers 174 46,440 37,615
Gas Infrastructure Development Cess (GIDC) payable 175 61,338 61,338
Sales tax payable 13,277 27,357
Withholding tax payables 1,344 916
Retention money 950 1,317
Provident fund payable 318 378
Others 12,955 9,739

2,144,900 1,778,978

17.1 These represent balance payable to related parties. The detail is as follows:

Trustee Badruddin Feerasta Trust 333 -
Spintex Limited 9 11
Trustees Feerasta Senior Trust 50 -
392 11
17.2  Workers’ profit participation fund
Balance at the beginning of the year 61,493 77,607
Add: Interest on funds utilized by the Company 15,906 19,022
Less: Paid during the year - (35,137)
Balance at the end of the year 77,399 61,493
17.3 Worker's welfare fund
Balance at the beginning of the year 4,419 21,734
Add: Charge for the year - -
Less: Adjusted/Paid during the year (4,419 (17,315)

Balance at the end of the year - 4,419
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Note | 2024 | | 2023

(Rupees in ‘000"

174 Reconciliation of advances from customers is set out
as below:
Opening balance 37,615 39,845
Payments received in advance 32,398 37,615
Transfer to revenue - included in the opening balance (37,615) (39,845)
32,398 37,615
175 The payment has been suspended since last year owing
to stay granted by the Honorable Sindh High Court.
18 Short-term borrowings
From banking companies - under markup arrangements 2,761,738 2,060,098
Running finances 18.1 1,220,119 365,119
From associates - unsecured 18.2 3,981,857 2,425,217

19

18.1

18.2

18.3

The aggregate finance facilities available from various commercial banks amounted to Rs. 3,082.27
million (2023: Rs. 3,131.24 million). These carry mark-up at the rates ranging from 21.81% to
23.37% per annum (2023: 14.56% to 22.70% per annum) payable on maturity/quarterly basis in
arrears and are secured against first pari passu and hypothecation charge over present and future
current assets.

The loan was obtained to meet working capital requirements and has been utilized accordingly.
The loan is unsecured, interest free and repayable on demand.

Total unfunded, facilities financing for opening letters of credit from various commercial banks
available to the Company were Rs. 5362.21 million (2023: Rs. 4,150 million) secured against lien
on import documents.

Contingencies and commitments
Contingencies

a.

The supplies made by the Company to its customers in Azad Jammu and Kashmir (AJ&K), during
the period from November, 1997 to June, 1998, were treated as exports being zero rated u/s-4 of
the Sales Tax Act, 1990. However, the Deputy Collector (Refund) on 27.06.2001 adjudged that as
the appellant has not followed the procedure described u/s-131 of the Custom Act, 1969 so the
supplies made to AJ&K from Pakistan cannot be treated as exports being zero rated u/s-4 ibid.
The amount of impugned sales tax demand is Rs. 19.40 million (2023: Rs. 19.40 million) which
was already deposited by the Company under protest. The proceedings of the said case are
still pending in Appellate Tribunal Inland Revenue (ATIR), Lahore. The company is hopeful for a
favorable outcome.

A Goods Declaration of Import was claimed repeatedly due to duplication of data by customs
authorities. The Deputy Commissioner, Large Taxpayers Office, Lahore, charged 100% penalty
and default surcharge amounting to Rs. 1.82 million on 03.12.2020. The Commissioner Inland
Revenue Appeals, Lahore reduced the demand by 95% on 25.06.2022. The Company has filed
an appeal on 16.07.2021 before ATIR against remaining 5% demand amount which is still pending.
The company is hopeful for a favorable outcome.

The Deputy Commissioner Inland Revenue, Enforcement, LTO, Lahore passed order in original
and created a demand of sales tax of Rs. 9.23 million/- by disallowing input tax of Rs. 4.31 million
and charging tax on supplies to out of sector buyers amounting Rs. 4.91 million. The company filed
an appeal against the impugned order before Commissioner Inland Revenue (Appeals) (CIR(A))
on February 27, 2023 which was decided on July 18, 2023. Demand of Rs. 4.91 million in respect
of respect tax on supplies was deleted by CIR (A). The company has filed appeal before Income
Tax Appellate Tribunal (ITAR) against upholding of demand of Rs. 4.31 million, on February 27,
2023 which is pending. The company is hopeful for a favorable outcome.
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d. The Deputy Commissioner Inland Revenue, Enforcement, LTO, Lahore passed order in original
and created a demand of sales tax of Rs. 1,222,667/- by disallowing input tax u/s 8 of the Sales
Tax Act, 1990. The Company filed an appeal against the impugned order before CIR(A) on July
18, 2022. The CIR (A) has granted relief of Rs. 448,340/- while remaining amount of Rs. 774,327/-
is upheld against which an appeal has been filed before ATIR which is pending. The company is

20

21

hopeful for a favorable outcome.

e. Certain Ex-Employees of the Company have filed cases with the Authority under Payment of
Wages Act, 1936 claiming arrears/remuneration amounting to Rs. 15.538 million (2023: Rs. 18.186

million). The company is hopeful for a favorable outcome.

f. Bank guarantees issued in favor of Sui Northern Gas Pipelines Limited amounting to Rs. 194.96

million (2023: Rs. 121.92 million) for supply of gas.

Commitments

Commitments under irrevocable letters of credit

Sales - net
Sale of goods

Less: Sales tax
Less: Trade discount

20.1 This includes sales under export facilitation scheme
(EFS) amounting to Rs. 577.52 million ( 2023: Nil)

Cost of sales

Raw and packing material consumed
Fuel and power

Salaries, wages and amenities
Stores and spares consumed
Depreciation of operating fixed assets
Repair and maintenance

Running and maintenance of vehicles
Insurance

Rent, rates and taxes

Others

Add:Opening Work-in-Process
Less:Closing Work-in-Process

Add:Opening Finished Goods
Less:Closing Finished Goods

Note

20.1

211

212

513

| 2024

2023 |

(Rupees in ‘000"

294,196 231,402
12,323,052 13,597,020
(1,775,993) | | (2,008,950)
(62,004) (61,204)
(1,837,997)  (2,070,154)
10,485,055 11,526,866
8,189,441 8,186,965
1,927,615 1,929,132
542,060 505,975
132,199 162,208
145,729 132,174
43,764 80,070
43,182 37,891
23,048 18,403
2,385 2,341
4,724 4,375
11,054,147 11,059,534
109,563 70,373
(82,883) (109,563)
26,680 (39,190)
11,080,827 11,020,344
753,355 | [ 1,064,361
(1,372,497) (753,355)
(619,142) 311,006
10,461,685 11,331,350
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22

23

21.1 Raw and packing material consumed
Opening raw and packing materials

Add: Purchases during the year

Less: Closing raw and packing materials

21.2 Salaries, wages and amenities include Rs. 54.143 million
(2023: Rs. 40.749 million) in respect of staff retirement
benefits and Rs. 1.182 million (2023: Rs 0.471 million) in
respect of provident fund contribution.

Other income

Income from financial assets
Interest income from banks
Mark-up income on staff loan

Income from non-financial assets
Sale of scrap - net of sales tax
Fair value gain on investment property
Balances written back-net
Others

Distribution costs

Freight and forwarding

Salaries, wages and other benefits
Depreciation of operating fixed assets
Printing and stationery

Travelling and conveyance

Utilities

General repair and maintenance
Vehicle running and maintenance
Entertainment

Rent, rates and taxes

Books and subscription
Communication

Insurance

Note

23.1
5.13

2024

2023

(Rupees in ‘000"

1,215,532 773,769
8,060,161 8,628,728
(1,086,252)  (1,215,532)
8,189,441 _ 8,186,965
15,565 12,806

12 32

15,577 12,838
42,024 85,689
50,000 148,000
26,008 -
216 131
118,248 233,820
133,825 246,658
18,171 18,752
8,357 8,304

786 791

208 182

498 422

327 454

151 181

441 263

335 340

271 251

203 95

81 83

74 74
29,903 30,192

23.1 Salaries, wages and amenities include Rs. 0.702 million (2023: Rs. 0.636 million) in respect of

staff retirement benefits and Rs: 0.021 million (2023: Rs 0.027 million) in respect of provident fund

contribution.
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24  Administrative expenses

25

26

Salaries, wages and other benefits
Depreciation of operating fixed assets
Travelling and conveyance
Entertainment

Legal and professional charges
Utilities

Printing and stationery

Vehicle running and maintenance
Rent, rates and taxes

General repair and maintenance
Communication

Fee and subscription

Auditors’ remuneration
Advertisement

Insurance

Balances written off

Miscellaneous expenses
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Note | 2024 || 2023 |
(Rupees in ‘000"

24.1 158,780 157,771

513 14,934 15,027

9,463 8,012

6,363 6,465

4,696 3,925

6,210 8,618

3,947 3,465

8,387 4,992

5,150 4,778

2,864 3,441

1533 1576

3,848 1,800

24.2 2,013 1,945

417 378

1,400 1,399

- 331

809 1,209

230,814 225,132

24.1 Salaries, wages and amenities include Rs. 13.35 million (2023: Rs. 12.09 million) in respect of

staff retirement benefits and Rs. 0.389 million (2023: Rs. 0.531 million) in respect of provident fund

contribution.

24.2 Auditor’s remuneration
Annual audit fee
Certification and review
Out of pocket charges

Finance costs

Mark-up / interest on:
short-term borrowings
Workers’ profit participation fund
Bank charges

Other operating expenses
Donations
Others

26.1 Donations along with name of donee are as follows:
Agha Khan Education Services

None of the directors and their spouses had any

26.11 interest in the donees.

Note | 2024 || 2023
(Rupees in ‘000"
1,208 1,208
630 577
175 160
2,013 1,945
615,596 321,255
15,908 19,022
1,471 639
632,975 340,916
26.1 22,500 10,500
- 4,388
22,500 14,888
26.1.1 22,500 10,500
22,500 10,500
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27

28

29

30

| 2024 |[ 2023 |
(Rupees in ‘000"
Minimum Tax Differential (Levy) 131,588 145,157

This represents portion of minimum tax paid under section 113 of the Income Tax Ordinance (ITO, 2001),
representing levy in terms of requirements of IFRIC 21/IAS 37. The comparative has been rearranged
accordingly.

[ 2024 || 2023 |
(Rupees in ‘000"

Provision for taxation

Current tax
For the period
For prior period 9,801 4,664
Deferred tax 58,279 124,619
68,080 129,283
28.1 Relationship between accounting loss and tax expense
The relationship between accounting loss and tax expense
has not been presented in these financial statements
as the income of the Company is subject to minimum
tax differential (Refer note 27). No provision for current
taxation is made in view of losses.
Earnings per share - basic and diluted (rupees per share)
(Loss) attributable to ordinary shareholders (Rupees in '000") (822,505) (184,828)
Weighted average number of
outstanding ordinary shares (Number in ‘000’) 34,069 34,069
Earning per share- basic and diluted (Rupees per share) (24.14) (5.43)
29.1 There is no effect of dilution on basic earning per share of the Company.
Financial instruments
Financial assets - At amortized cost
Long term security deposits 4,481 4,281
Trade receivables 27,429 257
Other receivables 24,448 27,642
Cash and bank balances 260,598 35,767
316,956 67,947
Financial liabilities - At amortized cost
Trade and other payables 1,945,102 1,585,463
Short-term borrowings 3,981,857 2,425,217
Accrued markup on borrowings 148,611 4,753
Unclaimed dividend 4,598 3,216

6,080,168 4,018,649

Fair values of financial instruments

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly
transaction in the principal market at the measurement date under current market conditions regardless of
whether that price is directly observable or estimated using another valuation technique. As at the reporting
date, fair values of all financial instruments are considered to approximate their carrying amounts. Further,
there are no fair value estimation uncertainties.

Methods of determining fair values

Fair values of financial instruments for which prices are available from the active market are measured by
reference to those market prices. The fair value of financial assets (other than investments) and liabilities
with no active market are determined in accordance with generally accepted pricing models based on
discounted cash flow analysis based on inputs from other than observable market.
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Discount / interest rates used for determining fair values

The interest rates used to discount estimated cash flows, when applicable, are based on the government

yield curve as at the reporting date plus an adequate credit spread.

Fair value hierarchy

The company classifies fair value measurements using a fair value hierarchy that reflects the significance

of the inputs used in making the measurements. The fair value hierarchy has the following levels:

Level 1 Quoted prices (unadjusted) in active markets for identical assets or liabilities.

Level 2 Inputs other than quoted prices included within Level 1 that are observable for the asset or
liability, either directly (i.e., as prices) or indirectly (i.e., derived from prices).

Level 3 Inputs for the asset or liability that are not based on observable market data (i.e., unobservable
inputs).

31 Financial risk management objectives
Financial risk factors
The Company's activities expose it to a variety of financial risks: market risk (including currency risk, other
price risk and interest rate risk), credit risk and liquidity risk. The Company's overall risk management
programme focuses on the unpredictability of financial markets and seeks to minimize potential adverse
effects on the financial performance.

Risk management is carried out by the Board of Directors (the Board).

311 Market risk

31.1.1 Currency risk
Currency risk is the risk that the fair value or future cash flows of a financial instrument
will fluctuate because of changes in foreign exchange rates. Currency risk arises mainly
from future commercial transactions in foreign currencies. The Company is exposed to
foreign currency exchange risk in respect of commitments against letters of credit in foreign
currency. The management does not view hedging as being financially feasible. The effect
of change in currency rate would be as follows for current year's commitments as at the
reporting date:

Increase / Effect on profit Effect on
(Decrease) before tax equity
In rate (Rupees in ‘000"
Foreign currency sensitivity analysis
0,
2024 +5% 11,212 11,212
-5% (11,212) (11,212)
0,
2023 +5% 2,911 2,911
-5% (2,911) (2,911)

31.1.2 Other price risk
Other price risk represents the risk that the fair value or future cash flows of a financial
instrument will fluctuate because of changes in market prices (other than those arising from
interest rate risk or currency risk), whether those changes are caused by factors specific
to the individual financial instrument or its issuer, or factors affecting all similar financial
instruments traded in the market. The Company is not exposed to equity price risk as it
does not have any exposure in equity securities.

31.1.3 Interest rate risk
Interest rate risk represents the risk that the fair value or future cash flows of a financial
instrument will fluctuate because of changes in market interest rates. Borrowings obtained
at variable rates expose the Company to cash flow interest rate risk.

At the reporting date, the profit, interest and mark-up rate profile of the Company's significant
financial assets and liabilities is as follows:
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[ 2024 || 2023 |
(Rupees in ‘000"

Variable rate financial instruments
Financial assets
Balances with banks in deposit account 257,961 34,519

Financial liabilities
Short term borrowings - running finance 2,761,738 2,060,098

Fair value sensitivity analysis . _ . o _
The Company does not account for any fixed rate financial assets and liabilities at fair value

through profit or loss. Therefore, a change in interest rate at the reporting date would not affect
profit or loss of the Company.

Increase / Effect on profit Effect on
(Decrease) before tax equity
in rate (Rupees in ‘000"
Interest rate sensitivity analysis
Financial assets
-1% (2,580) (1,832)
-1% (345) (242)
Financial liabilities
2024 +1% 27,617 27,617
-1% (27,617) (27,617)
2023 +1% 20,601 20,601
1% (20,601) (20,601)

312 Creditrisk
Credit risk is the risk that one party to the financial instrument will fail to discharge its obligation
and cause the other party to incur a financial loss, without taking into account the fair value of any
collateral. Credit risk arises from balances with banks, trade receivables, advances, deposits and
other receivables. The maximum exposure to credit risk before any credit enhancement is given
below:

[ 2024 || 2023 |
(Rupees in ‘000"

Maximum exposure to credit risk

Long term security deposits 4,481 4,281
Trade receivables 27,429 257
Other receivables 24,448 27,642
Bank balances 260,458 35,666

316,816 67,846

The Company attempts to control the credit risk by monitoring credit exposure, limiting transactions
with specific customers and continuing assessment of credit worthiness of customers.

The credit risk exposure is limited in respect of bank balances as these are placed with the
scheduled banks having good credit rating from international and local credit rating agencies.
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31.3 Liquidity risk
Liquidity risk is the risk that an entity will encounter difficulty in meeting obligations associated with
financial liabilities. The Company manages liquidity risk by maintaining sufficient cash and bank
balances and the availability of funding through an adequate amount of committed credit facilities.

The Company is exposed to liquidity risk in respect of financial liabilities, set out in Note 28.
These liabilities are due to mature within one year from the reporting date. The Company follows
an effective cash management and planning policy to ensure availability of funds and to take
appropriate measures for new requirements. As at June 30, 2024, the Company has unavailed
borrowing limits from financial institutions of Rs. 320.53 million (2023: Rs 36.462 million) to manage
the liquidity risk.

32 Capital risk management
The company's objectives, policies and processes for managing capital are as follows:

- To safeguard Company's ability to continue as going concern, so that it can continue to provide
returns for shareholders and benefit other stakeholders; and

- To provide adequate return to shareholders by pricing the products and services commensurately
with the level of risk.

In order to maintain or adjust the capital structure, the Company may adjust the amount of dividends paid
to shareholders or issue new shares. The capital structure of the Company consists of equity comprising
of issued share capital and unappropriated profits.

Consistent with others in the industry and the requirements of the lenders, the Company monitors the
capital structure on the basis of gearing ratio. This ratio is calculated as debt divided by total capital. Debt
is calculated as total borrowings less cash and cash equivalents. Total capital is calculated as 'equity'
shown in the statement of financial position. The gearing ratio as at year ended June 30, 2024 and June
30, 2023 are as follows:

[ 2024 || 2023 |
(Rupees in ‘000"
Debt 3,981,857 2,425,217
Less:Cash and cash equivalents (260,598) (35,767)
Net Debts 3,721,259 2,389,450
Total Equity 6,607,544 7,436,654
Total Capital 10,328,803 9,826,104
Gearing Ratio 39% 25%

The Company is not exposed to externally imposed capital requirements.
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33 Transactions with related parties
The related parties comprise of major shareholder, associated undertakings, provident fund and key
management personnel. Significant transactions with related parties are as follows:

Name of related partle_s and basis Nature of transactions 2024 2023
of relationship
(Rupees in ‘000)
Soneri Bank Limited
Associated Company by virtue of common - Profit on bank deposits 13,593 12,806
directorship
EzfoﬂilaTxogoﬁrgr? tek)) Ll\r/Ti]rlttli(a:l of common Purchase Cls 4,711
. . pany by - Payments 396 4,711
directorship
e - Purchases 1,484,521 1,787,194
E:spoacfigtlt_aldm::toeri any by virtue of common Sales HENS 330,535
Grectorshi pany by - Payments 1491203 1,709,017
P - Receipts 772,326 252,386
'I:\:erlj:t;—(;upiatrty by virtue of major shareholding Loan obtained £330 114,000
. - Repayment of loan- 30,000 135,000
in the company
Provident fund 4,674 4,640

34 Remuneration to directors and executives
The aggregate amount charged in the financial statements for the year for remuneration, including certain
benefits, to the Chief Executive and full time working Directors and Executives of the Company are as

follows
[ 2024 || 2023 |
(Rupees in ‘000"

Managerial remuneration 57,245 47,238
House rent 17,173 14,171
Utilities 5,724 4,724
Medical allowance 5,724 4,724
Other benefits 408 366

86,274 71,223
Total number of persons 26 21

34.1 The Chief Executive Officer of the Company is provided with Company maintained car for business
and personal use. No meeting fee was paid to any director for attending Board meetings during

the year.
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35

36

37

38

39

2024 | 2023
Number of persons

Number of employees

Average number of employees for the year 1,237 1,337
Total number of employees at year end 1176 1,262
2024 2023

Unaudited Audited
(Rupees in'000)

Employees provident fund

Size of the fund 25,560 22,524
Cost of investments made 25,444 22,248
Fair value of investment 25,444 22,248
Percentage of investment made 99.55% 98.77%

36.1 The funds are placed in saving account with a bank, which is related party of the Company,
in accordance with the provisions of section 218 of the Companies Act, 2017 and the Rules
formulated for this purpose.

2024 | 2023
Units in tons
Plant Capacity and Actual Production
Production capacity
Yarn-for 75 denier 15,156 15,156
Yarn-for 150 denier 27,649 27,649
Fibre 24,000 24,000
Actual production
Yarn 6,670 8,749
Fibre 18,600 22,111

37.1  Actual production is planned to meet the market demand.

Date of authorization for issue

These financial statements were authorized for issue on 18 September 2024 by the Board of Directors of
the Company.

General
Figures have been rounded off to the nearest thousand Rupees unless otherwise stated.

e I

Nooruddin Feerasta Muhammad Rashid Zahir Muhammad Ahsan Igbal
Chief Executive Officer Director Chief Financial Officer
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Number of Shareholding Total
Shareholders From To Shares Held Percentage

211 1 - 100 6,247 0.018
128 101 - 500 44,763 0.131
100 501 - 1,000 79,344 0.233
134 1,001 - 5,000 330,048 0.969
38 5,001 - 10,000 300,057 0.881
14 10,001 - 15,000 174,312 0.512
11 15,001 - 20,000 193,000 0.567
7 20,001 - 25,000 159,139 0.467
1 25,001 - 30,000 30,000 0.088
2 30,001 - 35,000 64,500 0.189
3 35,001 - 40,000 120,000 0.352
1 40,001 - 45,000 40,500 0.119
1 45,001 - 50,000 50,000 0.147
2 50,001 - 55,000 103,251 0.303
1 55,001 - 60,000 60,000 0.176
1 65,001 - 70,000 68,000 0.200
1 75,001 - 80,000 77,500 0.228
2 95,001 - 100,000 200,000 0.587
1 110,001 - 115,000 115,000 0.338
1 130,001 - 135,000 133,161 0.391
1 145,001 - 150,000 146,482 0.430
1 205,001 - 210,000 209,490 0.615
1 225,001 - 230,000 226,662 0.665
1 285,001 - 290,000 286,000 0.840
1 510,001 - 515,000 515,000 1512
1 580,001 - 585,000 584,500 1716
1 935,001 - 940,000 939,833 2.759
1 1,200,001 - 1,205,000 1,202,503 3.530
1 3,830,001 - 3,835,000 3,834,290 11.255
1 5,355,001 - 5,360,000 5,359,364 15.731
1 18,415,001 - 18,420,000 18,415,568 54.055

671 Total 34,068,514 100.000
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Categories of Shareholders Number Share Held Percentage
Individuals 647 4,241,520 12.450
Joint Stock Companies 0 0 0.000
Investment Companies 0 0 0.000
Directors, Chief Executive Officer and
their Spouses and minor Children 9 1,057,993 3.085

Mr. Nooruddin Feerasta 500 0.001
Mr. Muhammad Rashid Zahir 500 0.000
Mrs. Amyna Feerasta 500 0.001
Mr. Shehzad Feerasta 490 0.001
Mr. Zeeshan Feerasta 10 0.000
Mr. Yasseen M. Sayani 939,833 2.759
Mr. Shahid Hameed 10 0.000
Mr. Abdul Hayee 1,150 0.003
Mrs. Laila Y. Sayani w/o Mr. Yaseen M. Sayani 115,000 0.338
Total: 1,057,993 3.094
Executives 4 737,022 2.163
National Bank of Pakistan, Trustee Deptt 1 200 0.001

Investment Corporation of Pakistan

Associated Companies, undertakings and related parties
Public Sector Companies and Corporations

Banks, DFIs, NBFls, Insurance Companies, Modaraba &

Mutual Funds 7 422,557 1.240
Foreign Investors 0 0 0.000
Co-operative Societies 0 0 0.000
Trusts 3 27,609,222 81.040
Others

Total: 671 34,068,514 100.00

SHARE-HOLDERS HOLDING FIVE PERCENT OR MORE VOTING INTEREST IN THE COMPANY

Number of Shareholders No.of Shares Held Percentage
Trustees Feerasta Senior Trust 18,415,568 54.05
Trustees ALNU Trust 9,193,654 26.99
Total: 27,609,222 81.04

Trading in Shares During 2023-24:

Directors, CEO, CFO and Company Secretary made no sale/purchase of shares during the year.
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required to be produced at the time of the meeting).

5. In case of corporate entity, the Board of Directors’ resolution / power of attorney with specimen signature of the

nominee shall be submitted along with proxy form to the Company.



" y J & ¢4 @ J 4 "'

’ 2 ’
The Company Secretary POSTAGE
’ Rupali Polyester Limited
Rupali House,
241-242 Upper Mall Scheme, Anand Road,
' Lahore - 54000 '

'y J J 20 27 270 2 4 4



6l

e J It il U z

................................. u’gg/h/;ﬁ‘/ﬁ’uglun(J)/ub%/”)Lfﬁé)ﬂ{dg:/(:/uf
................................................ W LR T Sty

P B ML GGG G A St AL oo L
LSS L S 1S e 202405728 Gt 30, T Ayl 242241054k Al F

_un&J/UMLz)c«Jlg’d/'%).w;

Senvk
gzt

2024457 o ____ - 5

—

PLSEI0 tree {u’{mgf,g‘wdﬁ/&{jg 48 = Jlelos S il L& s frl g
_u:/'/GZu:J{/VLr/G(fq/?(égpﬁ@ﬂ‘,{&/}:’ub{u“&lﬁ'd}f‘//'f{‘;{’%'uf‘au’l})’c—u;ﬁ/l}éum‘u@&



"""" y & 4

S SR ’

JIgeF N b
' Z /"ggf d‘l:u

’ u’f&dgu
’ i TA g 241-242

54000-.#U '

'y J J 0 27 2 70 2 4 4



rupaligroup.com

RUPALIPOLYESTER LIMITED

Registered Office
Rupali House, 241 - 242 Upper Mall Scheme,

Anand Road, Lahore - 54000 Pakistan.



