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Vision & Mission

To be a role model cement manufacturing Company,
benefiting all stakeholders and fulfilling corporate
social responsibilities while enjoying public respect
and goodwill

FCCL while maintaining its leadership position in
quality of cement maximizes profitability through
reduced cost of production and enhanced share in
domestic and international markets



Fauji Cement Becomes the 3™ —_ =
largest Cement Producer in

Pakist
Capacity Evolution (Mtpa)
JB
11,865 .
Nizampur
12,495
i Wah
3,675
DG Khan
6,825
1998 2005 2013 2017 2022 2023 2024
1998 2011 2022 2024
Started Commercial Addition of 7,560 TPD Acquisition through merger — Nizampur Addition of 6,825 TPD at
Production -3,150 TPD line at JB 5,670 TPD and Wah 3,675 TPD DG Khan
2005 2017 2023
BMR -Capacity to 3,885 BMR — Line 2 Capacity to Addition of 6,825 TPD line at

TPD 7,980 TPD Nizampur - Oct 2022



Complete Product Range U W

to cater all types of construction
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A Pathway to Sustainable Future

KEY
HIGHLIGHTS

506,350 tons
Carbon
Emission

Reduction
Rs. 166 Mn CSR

expenditure
during the year

120,000 trees
Tree Plantation

12.5 MW Solar
Energy
Enhancement

0% Industrial
Usage Water
Conservation

195,398 MW
Green Energy
Production

31 Mn Man
Hours without
LTI

0.05 TRIFR

150 Acres
Agroforestry



Addition during year 12.5 MW

Total Capacity 52.5 MW
Energy Generation 56,172 MW
Carbon Reduction 29,432 Tons

e 5.24% AF usage during FY 24
« ~112,970 tons of CO2 reduction during FY 24
e Target for FY 25 is 11% with an estimated CO2 reduction of 200,000 tons

Addition during year

Total Capacity
Energy Generation

Carbon Reduction

12 MW

64.5 MW
139,217 MW
72,923 Tons



Operational Highlights
k Cement Sale (Mn Tons) w

Export Sales Local Sales Total sales

2023 2024 2023 2024 2023 2024

k Cement Production (Mn Tons) w k Capacity Utilization (%)

2024 p 2023 b

Market share of 15% in North

2023 2024



Financial Highlights

Sales Revenue

Gross Profit

-

Improvement in all Key Financial Indicators

Profit after tax(Rs in million)
8,223
7,440
7,113
3,471
|59|
2020 2021 2022 2023 2024

EBIDTA

AAAA

GP Margin PAT Ratio EBITDA Margin Debt/Equity Ratio




COST OF PRODUCTION

Fuel * Maximum utilization of local coal
e Additional savings of Rs. 90 per ton of cement
produced
31%
47%
Fuel Mix Fuel Mix
2024 53% 2023
59%
Afghan Local

Afghan/ Imported Local Coal

* Increased AF usage 5.24% Vs 3.17% , saving of Rs 46 per ton of
cement produced

= )

10,695

Cost of Production Rs/Ton 0,201

6,844 6,819

1,643
1,359 LA78 | 036

730 677

Raw & Packing Depreciation Other Fixed cost Total

Material

Fuel & Power

2024 w2023

Power °* 45%increase in WAPDA tariff Other Costs
48% . * Raw and packing cost increase is mainly attributable to higher
Power Mix Power Mix 43%
50 2022 51% 2023 royalty
* Inflationary impact of increasing fixed costs
Own Generation = National Grid Own Generation = National Grid e Other cost initiatives resulted in savings of Rs. 266 per ton of

e Additional solar at NZp and DGK - Saving of Rs 132 per
ton of cement produced

cement produced



Outlook

 No major increase in Local Cement Demand is expected in FY 25 (YoY)

* Exports to Afghanistan — with good recovery in FY 24 momentum is
expected to continue in FY 25

* Cost Economization — Efforts for becoming lowest cost producer including
addition to Solar captive capacity, PP plant acquisition & increase usage
of Alternative fuel



Q & A Session



DISCLAIMER

* This presentation has been prepared by Fauji Cement Company Limited (FCCL) solely for information purposes. No representation or warranty
express or implied is made thereto, and no reliance should be placed on, the fairness, accuracy, sufficiency, completeness or correctness of the
information or any opinion contained herein, or any opinion rendered thereto. The information contained in this presentation should be
considered in the context of the circumstances prevailing at the time and will not be updated to reflect any developments that may occur after the
date of the presentation. Neither FCCL nor any of its affiliates, officials, advisors, associates, employees or any person working for, under or on
behalf, shall have any responsibility and/or liability of any nature whatsoever (in contract or otherwise) for any loss whatsoever arising from any
use of this presentation or its contents or otherwise arising in connection with this presentation.

* This presentation does not constitute or form part of a prospectus, offering circular or offering memorandum or an offer, solicitation, invitation
or recommendation to purchase or subscribe for any securities and no part of it shall form the basis of, or be relied upon in connection with, or act
as any inducement to enter into any arrangement, agreement, contract, commitment or investment decision in relation to any securities. This
presentation shall not at all be intended to provide any disclosure upon which an investment decision could be made. No money, securities or
other consideration is being solicited, and, if sent in response to this presentation or the information contained herein, will not be accepted.

* The presentation may contain statements that reflect FCCL's own beliefs and expectations about the future. These are based on a number of
assumptions about the future, which are beyond FCCL's control. Such statements represent, in each case, only one of many possible scenarios and
should not be viewed as the most likely or standard scenario. These are subject to certain risks and uncertainties that could cause actual results to
differ materially from those contemplated by the relevant statements. FCCL does not undertake any obligation to update any statements to reflect
events that occur or circumstances that arise after the date of this presentation and it does not make any representation, warranty (whether
express or implied) or prediction that the results anticipated by such statements will be achieved. In addition, past performance should not be
taken as an indication or guarantee of future results.

* Certain data in this presentation was obtained from various external data sources that FCCL believes to its knowledge, information and belief to
be reliable, but FCCL has not verified such data with independent sources and there can be no assurance, representation or warranty as to the
accuracy, sufficiency, correctness or completeness of the included data.

* By attending this presentation, you are agreeing to be bound by the foregoing limitations.






