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CHAIRMAN REPORT
Dear Certificate Holders,

I am pleased to present the report on the affairs of First Imrooz Modaraba for the year ended June 30, 2024,
and to provide an overview of the performance of the Board of Directors in achieving the Modaraba’s
strategic objectives during this period.

The year 2024 posed several challenges, with continued economic instability and market pressures. Despite
a significant decrease in turnover to Rs. 1,260.14 million from Rs. 1,668.53 million in 2023, the Modaraba
made significant progress in improving its profitability. This is reflected in the substantial increase in gross
profit to Rs. 268.06 million in 2024, compared to Rs. 166.79 million last year.

The effective pricing strategy and operational efficiencies helped boost the gross margin. Stable exchange
rates compared to previous year also contributed to improved margins which increased from 10% in 2023
to 21.3% this year. The Board has been focused on maintaining financial stability and ensuring that the
Modaraba is well-positioned to navigate the ongoing economic challenges. We are pleased to report that
these efforts have paid off, as the Modaraba has returned to profitability, with a net profit of Rs. 72.319
million compared to a net loss of Rs. 2.698 million in the prior year.

We remain optimistic about the future, particularly as ongoing economic reforms and stabilization measures
are expected to support recovery across all sectors. The Board will continue to prioritize sustainable growth
and value creation for our certificate holders.

The Board is assisted by Audit and HR Committees. The Board continued to assist the Management in
setting strategic directions of the business, keeping in view the macro economic factors in mind for growth
of the business of the Modaraba. Board is aware of Shariah Compliance Framework and advises the
Management to ensure that all transactions are in complete compliance to Shariah rules and principles, as
also advised by the Shariah advisor.

Omar Mohammad Khan
Chairman
Board of Directors

October 02, 2024
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REPORT OF THE DIRECTORS

The Board of Directors of A.R Management Services (Private) Limited, the management
company of First Imrooz Modaraba would like to present to its certificate holders annual report
of First Imrooz Modaraba along with audited financial statements for the year ended June 30,
2024.

1. Operating Results

The financial results of the Modaraba are summarized below:
(Rupees in million)

2024 2023
Profit before taxation 138.74 74.36
Taxation 66.42 77.06
Profit / (Loss) after taxation 72.32 (2.70)
Earnings / (Loss) per certificate — basic & diluted Rs. 24.11 (0.90)

2. Review of Financial Performance

In 2024, the Modaraba experienced a decline in turnover to Rs. 1,260.14 million from Rs.
1,668.53 million in 2023. This reduction in sales volume was largely due to economic challenges
and market contraction. However, despite the lower turnover, the Modaraba achieved an
improvement in gross profitability.

The Gross Profit (GP) increased substantially from Rs. 166.79 million in 2023 to Rs. 268.06
million in 2024. In percentage terms, the GP rate increased from 10% to 21.3%. This
improvement can be attributed to more efficient cost controls, better pricing strategies and a
stable exchange rate compared to last year, enabling the company to improve margins.

The profit before taxation increased to Rs. 138.74 million in 2024, compared to Rs. 74.36 million
last year. The net profit for the year reached Rs. 72.32 million, marking a recovery from the net
loss of Rs. 2.70 million reported in 2023.

The Board of Directors has decided to distribute a profit of Rs. 15/- per certificate to the
certificate holders, reflecting the positive financial performance of the year.

3. Auditors

The present auditors M/s BDO Ebrahim & Co., Chartered Accountants, retired. As per clause 33
of Listed Companies (Code of Corporate Governance) Regulations, 2019, every Modaraba have
to change their external auditor every five year. As BDO Ebrahim & Co., Chartered Accountants
have completed their 5 years tenure, therefore on the recommendation of Audit Committee, the
Board has approved the appointment of Reanda Haroon Zakaria Aamir Salman Rizwan &
Company, Chartered Accountants as auditors for the year ending June 30, 2025, subject to
approval of the Registrar, Modaraba Companies and Modarabas.



4.

Corporate Governance

Your directors are pleased to report that:

a) The financial statements prepared by the management company of the Modaraba, present
fairly its state of affairs, the result of its operations, cash flows and changes in equity.

b) Proper books of accounts have been maintained.

¢) Appropriate accounting policies have been consistently applied in the preparation of financial
statements and accounting estimates are based on reasonable and prudent judgment.

d) Approved International Accounting Standards, as applicable in Pakistan to Modarabas, have
been followed in preparation of financial statements and any departure there from has been
adequately disclosed.

e) The system of internal control is sound in design and has been effectively implemented and
monitored.

f) There are no significant doubts upon the Modaraba’s ability to continue as a going concern.

g) There has been no material departure from the best practices of corporate governance, as
detailed in the listing regulations.

h) Statement summarizing key operating and financial data for the current year as well as for
the last seven years is given as under:

(Rupees in ‘Million)
Particulars 2024 2023 2022 2021 2020 2019 2018 2017
Fixed Assets 13.2 16.0 9.7 5.4 6.9 10.1 13.0 13.3
Working Capital 209.5 150.0 188.8 2354 191.9 | 1593 | 146.9 | 145.0
Certificate Holders Equity 221.9 164.5 183.7 202.4 161.3 | 138.2 | 1349 | 137.5
Paid-up Certificate Capital 30.0 30.0 30.0 30.0 30.0 30.0 30.0 30.0
Sales 1,260.1 | 1,668.5 1,378.8 1,080.0 | 555.1 | 705.6 | 897.6 | 734.2
Gross Profit 268.1 166.7 182.0 215.6 1264 | 132.8 | 1439 | 118.6
Profit before Taxation 138.7 74.3 86.8 113.2 56.6 58.6 73.1 65.0
Profit Distribution — Cash 150% 50% 55% 155% 75% 50% | 56.67% | 100%
Earnings per Certificate-Rs. 24.11 (0.9) 8.1 21.4 11.7 8.4 10.2 11.1
Break-up value per Certificate-Rs. 73.95 54.8 61.3 67.5 53.8 46.4 45.0 45.8

i

Pattern of certificate holding of the Modaraba and certificate holders’ information as required
under the Modaraba Rules, and the Listing Regulations of Pakistan Stock Exchange are
included in this report.




5. Transfer Pricing

The Directors are pleased to report that the Modaraba has fully complied with the best practices
on transfer pricing as contained in the Listing Regulations of Pakistan Stock Exchange.

6. Composition of board

The composition of board is as follows:

Category Names
_ . Mr. Naveed Riaz
A) Executive Directors Mr. Ameed Riaz

Mr. Omar Mohammad Khan

B) Non-Executive Directors Mrs. Saadat Tkram

C) Independent Director Mr. Aliuddin Ahmed

D) Female Director Mrs. Saadat Ikram

7. Remuneration Policy of Chief Executive and Directors
No remuneration is paid to the Chief Executive and Directors.
8. Board Meetings

During the year, four (4) meetings of the Board of Directors were held. Attendance by each
director is as follows.

Attended
Mr. Naveed Riaz 4
Mr. Ameed Riaz 4
Mr. Omar Mohammad Khan 4
Mrs. Saadat Ikram 4
Mr. Aliuddin Ahmed 4



9. Acknowledgement

The Board wishes to express its thanks for continued guidance and support extended by the
Registrar Modaraba and other officials of Securities and Exchange Commission of Pakistan. The
Board also wishes to thank its certificate holders, colleagues, investors, bankers and business
associates for their continued support and co-operation and above all appreciates the dedication
and hard work of each staff member of the Modaraba.

For and on behalf of the Board of Directors

Naveed Riaz Ameed Riaz
Chief Executive Director
02 October 2024
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(Rupees in ‘Million)
Particulars 2024 2023 2022 2021 2020 | 2019 2018 2017
Fixed Assets 13.2 16.0 9.7 5.4 6.9 10.1 13.0 13.3
Working Capital 209.5 156.6 188.8 2354 | 1919 | 1593 146.9 | 145.0
Certificate Holders Equity 221.9 164.5 183.7 2024 | 1613 | 138.2 1349 | 1375
Paid-up Certificate Capital 30.0 30 30.0 30.0 30.0 30.0 30.0 30.0
Sales 1,260.1 | 1,668.5 | 1,378.8 | 1,080.0 | 555.1 | 705.6 897.6 | 734.2
Gross Profit 268.1 166.7 182.0 215.6 | 1264 | 1328 1439 | 118.6
Profit before Taxation 138.7 74.3 86.8 113.2 56.6 58.6 73.1 65.0
Profit Distribution — Cash 150% 50% 55% 155% 75% 50% | 56.67% | 100%
Earnings per Certificate-Rs. 24.11 0.9 8.1 21.4 11.7 8.4 10.2 11.1
Break-up value per
Certificato-Rs. 73.95 54.8 61.3 67.5 53.8 46.4 45.0 45.8
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First Imrooz Modaraba

TEN YEARS AT A GLANCE (Rupees in million)
2024 2023 2022 2021 2020 2019 2018 2017 2016 2015
-------- Restated--

Balance Sheet Information

Authorized capital 100.000 100.000 100.000 100.000 100.000 100.000 100.000 100.000 100.000 100.000
Certificate capital 30.000 30.000 30.000 30.000 30.000 30.000 30.000 30.000 30.000 30.000
Statutory reserve & surplus 191.858 134.539 153.737 172.382 131.259 109.163 104.861 107.472 110.173 99.628
Certificate holders' equity 221.858 164.539 183.737 202.382 161.259 139.163 134.861 137.472 140.173 129.628
Deferred liability - staff gratuity 6.720 6.720 12.737 36.443 34.840 30.196 25.037 21.263 19.429 16.376

Qard-e-Hasna from Modaraba

- - 55.000 - 15.800 - 120.000 34.300 - -
management company
Musawamah / Murabaha / Musharaka / 141423 142032 74120 63780 88.664 74637 35230 34371 35013  26.886
Salam financing
Current liabilities 307.637 610.479 690.402 358.079 166.173 171.869 255.192 212.043 180.340 146.238
Fixed Assets 13.204 16.003 9.677 5.350 6.898 10.119 12.969 13.347 14.459 6.979
Stock-in-trade 312.073 378.195 648.475 304.553 215.103 212.679 265.574 258.027 129.910 162.806
Trade debtors 205.683 311.213 200.167 269.762 116.713 98.603 113.779 83.997 129.336 107.237
Investments - - - - - - - - - -
Current assets 526.488 767.157 879.232 593.511 358.107 331.110 402.120 357.050 325.367 285.263
Operational Results
Sales 1,260.138  1,668.529 1,378.793  1,080.003 555.117 705.649 897.589 734.216 827.864 730.551
Cost of sales 992.077 1,501.743 1,196.786 864.359 428.749 572.872 753.652 615.605 699.196 624.519
Gross profit 268.061 166.786 182.007 215.644 126.368 132.777 143.937 118.611 128.668 106.032
Other income 0.521 2.868 8.969 2.831 1.110 1.541 0.508 2.138 1.102 0.702
Financial charges 34.135 20.124 4.625 5.287 7.303 8.101 2.564 2.346 2.063 3.777
Workers welfare fund 2.831 1.518 1.726 2.310 1.156 1.195 6.254 (1.072) - -
Operating expenses 77.148 73.651 94.897 82.972 62.373 66.453 62.522 54.444  46.822 43.088
(Diminution) / unrealised appreciation : : R : ) R } R : }
on remeasurement of investment - net
Operating profit 190.913 93.135 87.110 132.673 63.995 66.324 81.415 64.167 81.846 62.944
Profit payable tq the modara_ba 15.730 ; 2880 14.715 } R ; R ; }
company as their remuneration
Profit before tax 138.738 74.361 86.848 113.192 56.646 58.568 73.105 65.031 80.885 59.869
Taxation 66.420 77.059 62.479 49.007  21.531 33.259  42.554 31.732 38.868 32.716
Profit / (Loss) after tax 72.319 (2.698) 24.369 64.185 35.115 25.310 30.551 33.299  42.017  27.153
Transfer to statutory reserve - - 1.218 12.837 10.534 8.858 12.220 1.665 2.101 1.357
Transfer to statutory reserve (%) 0% 0% 5% 20% 30% 35% 40% 5% 5% 5%
Profit Distribution
Profit distribution 45.000 15.000 16.500 46.500 22.500 15.000 17.010 30.000 36.000 27.000
Rate per certificate 150.00% 50.00% 55.00% 155.00% 75.0% 50.0% 56.7%  100.0%  120.0% 90.0%
Financial Ratios
Gross profit - % of sales 21.27% 10.00% 13.20% 19.97% 22.76% 18.82% 16.04% 16.15% 15.54% 14.51%
Operating expenses - % of sales 6.12% 4.41% 6.88% 7.68% 11.24% 9.42% 6.97% 7.42% 5.66% 5.90%
Operating profit - % of sales 15.15% 5.58% 6.32% 12.28%  11.53% 9.40% 9.07% 8.74% 9.89% 8.62%
n _0
Proft before tax - % of sales & other 1.01%  4.45% 626%  1045% 10.18%  828%  8.14%  8.83%  9.76%  8.19%
1 _ 0
Profit/ (Loss) after tax - % of sales & 574%  (0.16)% 1.76% 593%  6.31%  358%  3.40%  452%  507%  3.71%
other income
Return to Certificate holders
Return on equity - before tax 62.53% 45.19% 47.27% 55.93% 35.13% 42.09% 54.21% 47.30% 57.70% 46.19%
Return on equity - after tax 32.60% (1.64)% 13.26% 31.71% 21.78%  18.19% 22.65% 24.22% 29.98% 20.95%
Earning per certificate - Rs. 24.11 (0.90) 8.12 21.40 11.70 8.44 10.18 11.10 14.01 9.05
Profit distribution per certificate - Rs. 15.00 5.00 5.50 15.50 7.50 5.00 5.67 10.00 12.00 9.00
Market price per certificate - Rs. 173.00 158.00 166.90 147.00 89.36 155.59 219.57  230.50 115.00 53.00
Break-up value per certificate - Rs. 73.95 54.85 61.25 67.46 53.75 46.39 44.95 45.82 46.72 43.21
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INDEPENDENT AUDITORS’ REPORT TO THE CERTIFICATE HOLDERS OF FIRST IMROOZ MODARABA
Report on the Audit of the Financial Statements
Opinion

We have audited the annexed financial statements of FIRST IMROOZ MODARABA (the Modaraba),
which comprise the statement of financial position as at June 30, 2024, and the statement of profit
or loss and other comprehensive income, the statement of changes in equity, the statement of cash
flows for the year then ended, and notes to the financial statements, including material accounting
policy and other explanatory information, and we state that we have obtained all the information
and explanations which, to the best of our knowledge and belief, were necessary for the purposes of
the audit.

In our opinion and to the best of our information and according to the explanations given to us, the
statement of financial position, statement of profit or loss and other comprehensive income, the
statement of change in equity and the statement of cash flows together with the notes forming part
thereof conform with the accounting and reporting standards as applicable in Pakistan and give the
information required by the Modaraba Companies and Modaraba (Flotation and Control) Ordinance,
1980 (XXXI of 1980), in the manner so required and respectively give a true and fair view of the state
of the Modaraba’s affairs as at June 30, 2024 and of the profit and other comprehensive income, the
changes in equity and its cash flows for the year then ended. -

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs) as applicable
in Pakistan. Our responsibilities under those standards are further described in the auditors’
responsibilities for the audit of the Financial Statements section of our report. We are independent
of the Modaraba and A R Management Services (Private) Limited {the Modaraba Management
Company) in accordance with the International Ethics Standards Board for Accountants’ Code of
Ethics for Professional Accountants as adopted by the Institute of Chartered Accountants of Pakistan
(the Code) and we have fulfilled our other ethical responsibilities in accordance with the Code. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in
our audit of the financial statements of the current period. These matters were addressed in the
context of our audit of the financial statements as a whole, and in forming our opinion thereon, and
we do not provide a separate opinion on these matters.
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Following are the Key audit matters, namely:

S. No

Key audit matters

How the matter was addressed in our audit

1.

Valuation of stock-in-trade

Refer notes 4.5 & 9 to the financial
statements. As at 30 June 2024, stock in
trade, comprising of Stock in transit and
In bonded warehouse is stated at Rs.
312.07 million. Stock in trade is
measured at the lower of cost and net
realizable value. We identified valuation
of stock in trade as a key audit matter
due to its size, representing 57.7% of the
total assets of the Modaraba as at 30
June 2024 and the judgement and
estimation involved in valuation due to
provision for slow moving items,
obsolescence and re-assessment of NRV
basis.

Our audit procedures in respect of valuation of
stock-in-trade, amongst others, included the
following:

Obtaining understanding of and assessing
the design, implementation and operating
effectiveness of key internal controls over
valuation of stock-in-trade including
determination of net realizable values and
identification of slow moving and obsolete
stock in trade;

Observing condition of stock in trade in
attendance at inventory counts;

Assessing the net realizable value of
stock-in-trade by comparing, on a sample
basis, management’s estimation of future
selling prices and cost to sell the products
at selling prices less cost to sell achieved
subsequent to the end of the reporting
period; and

Comparing sample of ageing of stock in
trade with underlying purchase supporting
documents for completeness and accuracy
of ageing, recalculating provision for stow
moving/ obsolete items in accordance
with accounting policy of the Modaraba.

Assessed the adequacy of the related
disclosures in accordance with applicable
financial reporting standards and the
Companies Act, 2017,

Revenue recognition

As described in Note 4.19 and Note 21 to
the accompanied financial statements,
the Modaraba generated revenue from
sale of chemicals.

Our

audit procedures amongst others

comprised of:

Obtained an understanding of the process
related to internal control for revenue
recognition and on a sample basis, tested
the effectiveness of those controls,
specifying in relation to recognition of
revenue and timing thereof.

Page - 2
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S. No | Key audit matters How the matter was addressed in our audit

The Modaraba generated net revenue of | ¢« On a sample basis, reviewed sales

Rs. 1.260 million during the year, we transactions near the reporting date to

identified recognition of revenue as a key assess whether transactions are recorded

audit matter due to its nature and the in relevant accounting period;

judgement and estimation involved in

revenue recognition. s Performed procedures to analyze the
variation in price and quantity sold during

The revenue recognition is identified as the year;

a key audit matter as it is one of the key
performance indicators of the Modaraba | « Reconciled revenue recorded in the books

and gives rise to an inherent risk of of account on a sample basis with
material  misstatement  to  meet underlying accounting records including
expectation or targets. dispatch and delivery documents; and

e Assessed the adequacy of the related
disclosures in accordance with applicable
financial reporting standards and the
Companies Act, 2017.

Information other than the financial statements and Auditors’ Report thereon

Management is responsible for the other information. The other information comprises the
information included in the annual report but does not include the financial statements and our
auditors’ report thereon.

Our opinion on the financial statements does not cover the other information and we do not express
any form of assurance conclusion therean.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with
the financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated.

If, based on the work we have performed, we conclude that there is a material misstatement of this
other information, we are required to report that fact. We have nothing to report in this regard.

Responsibilities of management and Board of Directors of the modaraba company for the financial
statements

Management of the Modaraba Company is responsible for the preparation and fair presentation of
the financial statements in accordance with the accounting and reporting standards as applicable in
Pakistan and the requirements of Modaraba Companies and Modaraba (Flotation and Control)

- Ordinance, 1980 (XXXI of 1980) and for such internal control as management of the Modaraba
Company determines is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.
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In preparing the financial statements, management of the Modaraba Company is responsible for
assessing the Modaraba’s ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless management either
intends to liquidate the Modaraba or to cease operations, or has no realistic alternative but to do so.

Board of directors of the Modaraba Management Company are responsible for overseeing the
Madaraba’s financial reporting process.

Auditors’ responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurances about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditors’
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with I1SAs as applicable in Pakistan will always
detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with iSAs as applicable in Pakistan, we exercise professional
judgment and maintain professional skepticism throughout the audit. We also:

s Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control;

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Madaraba’s internal control;

¢ Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management of the Modaraba Company;

»  Conclude on the appropriateness of the management of the Modaraba Company’s use of the going
concern basis of accounting and, based on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that may cast significant doubt on the
Modaraba’s ability to continue as a going cancern. If we conclude that a material uncertainty
exists, we are required to draw attention in our auditors’ report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditors’ report.
However, future events or conditions may cause the Modaraba to cease to continue as a going
concern; and

¢ Evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.
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We communicate with the board of directors of the Modaraba Management Company regarding,
among other matters, the planned scope and timing of the audit and significant audit findings,
including any significant deficiencies in internal control that we identify during our audit.

We also provide the board of directors of the Modaraba Management Company with a statement that
we have complied with relevant ethical requirements regarding independence, and to communicate
with them all relationships and other matters that may reasonably be thought to bear on our
independence, and where applicable, related safeguards.

From the matters communicated with the board of directors of the Modaraba Management Company,
we determine those matters that were of most significance in the audit of the financial statements
of the current period and are therefore the key audit matters. We describe these matters in our
auditors’ report unless law or regulation precludes public disclosure about the matter or when, in
extremely rare circumstances, we determine that a matter should not be communicated in our report
because the adverse consequences of doing so would reasonably be expected to outweigh the public
interest benefits of such communication,

Report on Other Legal and Regulatory Requirements
Based on our audit, we further report that in our opinion:

a) Proper books of account have been kept by the Modaraba Company in respect of the Modaraba
as required by Modaraba Companies and Modaraba (Flotation and Control) Ordinance, 1980 (XXXI
of 1980);

b) the statement of financial position, the statement of profit or loss and other comprehensive
income, the statement of changes in equity and the statement of cash flows together with the
notes thereon have been drawn up in conformity with the Modaraba Companies and Modaraba
(Flotation and Control) Ordinance, 1980 (XXX| of 1980) and are in agreement with the books of
account;

c) business conducted, investments made, expenditure incurred and guarantees extended during
the year by the Modaraba were in accordance with the objects, terms and conditions of the
Modaraba; and :

d) Zakat deductibte at source under the Zakat and Ushr Ordinance, 1980 (XVIil of 1980), was
deducted by the Modaraba and deposited in the Central Zakat Fund established under section 7
of that Ordinance.

The engagement partner on the audit resulting in this independent auditors’ report is Tariq Feroz
Khan.

KARACHI : é}w%nt‘&

DATED: (| § (ICT 902 BDO EBRAHIM & CO.
: CHARTERED ACCOUNTANTS
UDIN: AR202410166LNaobidzt
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Statement of Compliance with Listed Companies (Code of Corporate Governance)
Regulations, 2019

First Imrooz Modaraba (the Modaraba) managed by A R Management Services (Private)
Limited (the Management Company)
Year ended June 30, 2024

The Management Company has complied with the requirements of Listed Companies (Code of
Corporate Governance) Regulations, 2019 (the Regulations) in the following manner:

1.

The total number of directors are 5* as per the following:
a. Male: 4 (Four)
b. Female: 1 (One)

* The requirement of minimum 7 directors and 1/3 or 2 whichever is higher independent
director, does not apply to Modaraba Management Company being Private Limited Company.

. The composition of board is as follows:

Category Names
' ' Mr. Naveed Riaz
A) Executive Directors Mr. Ameed Riaz

Mr. Omar Mohammad Khan

B) Non-Executive Directors Mrs. Saadat Tkram

C) Independent Director Mr. Aliuddin Ahmed

D) Female Director Mrs. Saadat Ikram

The directors have confirmed that none of them is serving as a director on more than
seven listed companies, including this Management Company.

The Management Company has prepared a Code of Conduct and has ensured that appropriate
steps have been taken to disseminate it throughout the Management Company along with its
supporting policies and procedures.

The Board has developed a vision/mission statement, overall corporate strategy and significant
policies of the Management Company. The Board has ensured that complete record of
particulars of the significant policies along with their date of approval or updating is
maintained by the company.

All the powers of the Board have been duly exercised and decisions on relevant matters have
been taken by board / shareholders as empowered by the relevant provisions of the Act and
these Regulations.
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7.

10.

1.

12.

13.

14.

15.

16.

The meetings of the board were presided over by the Chairman and, in his absence, by a director
elected by the board for this purpose. The board has complied with the requirements of Act and
the Regulations with respect to frequency, recording and circulating minutes of meeting of
board.

The board of directors have a formal policy and transparent procedures for remuneration of
directors in accordance with the Act and these Regulations.

All the directors of the Management Company have minimum of 14 years of education and
16 years of experience on the board of a listed Management Company and therefore are
exempted from director's training program.

There was no appointment of Chief Financial Officer, Company Secretary and Head of Internal
Audit during the year.

The Chief Financial Officer and Chief Executive Officer duly endorsed the financial
statements before approval of the board.

The board has formed following committees comprising of members given below:
Committee Name of members and Chairman
) ) Chairman : Mr. Aliuddin Ahmed
a) Audit Committee Member : Mrs. Saadat Ikram

Member : Mr. Omar Mohammad Khan
Chairman : Mr. Aliuddin Ahmed

b) HR and R tion C itt Member : Mr. Omar Mohammad Khan
) anc Remuneration L-ommittee Member : Mrs. Saadat Ikram
Member : Mr. Ameed Riaz

The terms of reference of the aforesaid committees have been formed, documented and advised
to the committees for compliance.

The frequency of meetings of the committee were as per following:

Committee Frequency of meetings

Four quarterly meetings during the

a) Audit Committee financial year ended June 30, 2024

b) HR and Remuneration Committee One meeting held during the year

The board has set up an effective internal audit function and its members are considered
suitably qualified and experienced for the purpose and are conversant with the policies and
procedures of the Management Company.

The statutory auditors of the company have confirmed that they have been given a satisfactory
rating under the Quality Control Review program of the Institute of Chartered Accountants of
Pakistan and registered with Audit Oversight Board of Pakistan, that they and all their partners
are in compliance with International Federation of Accountants (IFAC) guidelines on code of
ethics as adopted by the Institute of Chartered Accountants of Pakistan and that they and the
partners of the firm involved in the audit are not a close relative (spouse, parent, dependent
and non-dependent children) of the chief executive officer, chief financial officer, head of
internal audit, company secretary or director of the company.
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17.

18.

19.

The statutory auditors or the persons associated with them have not been appointed to provide
other services except in accordance with the Act, these regulations or any other regulatory
requirement and the auditors have confirmed that they have observed IFAC guidelines in this
regard.

We confirm that all requirements of the Regulations 3, 6, 7, 8, 27, 32, 33 and 36 have been
complied with.

Explanation for non-compliance with requirements, other than regulations 3, 6, 7, 8, 27, 32, 33
and 36:
. No. | Paragraph | Description Explanation

reference

10 A (1) - | The board is tasked with overseeing | Although the Modaraba is mainly
10 A (6) | sustainability risks and opportunities, | engaged in trading business and has
incorporating environmental, social, | little or no environmental impact,
and governance (ESG) factors into the | However, the Modaraba will ensure
Modaraba’s long-term strategies to | relevant compliances for specific
enhance corporate value. They are | regulations in ensuing years.
encouraged to adopt SECP’s ESG
Disclosure Guidelines and ensure the
implementation of diversity, equity,
and inclusion (DE&l) policies to
promote gender equality and
representation at all levels. The board
must actively identify and address
both current and emerging
sustainability risks, including climate-
related ones, evaluating their
potential impacts and developing
management strategies. Additionally,
they are responsible for regularly
reviewing and monitoring the
company’s sustainability and DE&l
goals and performance. To fulfill
these duties effectively, the board
may establish a dedicated
sustainability committee, which must
include at least one female director,
or expand the role of an existing
committee to oversee sustainability-
related risks, ensure compliance with
relevant laws, and report annually on
how sustainability principles are
integrated into the organization.
Lastly, the directors' report should
detail the assessment of sustainability
risks, management strategies, and
DE&lI initiatives within the company.
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S.

No.

Paragraph
reference

Description

Explanation

19(3)

Companies are also encouraged to
arrange training for:

(i) at least one female executive
every year under the Directors’
Training program from year July
2020; and

(ii) at least on e head of department
every year under the Directors’
Training program from July
2022.

This is not a mandatory requirement,
moreover, keeping in view the Board
size and the staff strength need is not
felt at this stage. However, if in future
the need arises trainings will be
arranged for the concerned staff.

(ii) 29 The size of the Modaraba and the nature
of business (trading) do not necessitate
these steps. Management is of the view
that this will burden the Operating
Expenditure  without adding any

significant value.

The Board may constitute a separate
committee, designated as the
nomination committee, of such
number and class of directors, as it
may deem appropriate in its
circumstances.

30 The Board may constitute the risk
management committee, of such
number and class of directors, as it
may deem appropriate in its
circumstances, to carry out a review

of effectiveness of risk management

As per current operations and risk
profile of the Modaraba, the board has
delegated the task to carry out review
of effectiveness of risk management
procedures to the Audit Committee.
The committee then reports to the

(iii)

procedures and present a report to
the Board.

Board and is performing this function
quite vigilantly.

OMAR MOHAMMAD KHAN
Chairman
Karachi: October 02, 2024
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Tel: +92 21 3568 3030 2nd Floor, Block-C
Fax: +92 21 3568 4239 Lakson Square, Building No.1
www.bdo.com.pk Sarwar Shaheed Road

Karachi-74200
Pakistan

INDEPENDENT AUDITOR’S REVIEW REPORT TO THE CERTIFICATE HOLDERS OF FIRST IMROOZ
MODARABA ON THE STATEMENT OF COMPLIANCE CONTAINED IN LISTED COMPANIES (CODE OF
CORPORATE GOVERNANCE) REGULATIONS, 2019

We have reviewed the enclosed Statement of Compliance with the Listed Companies (Code of
Corporate Governance) Regulations, 2019 (the Regulations) prepared by the Board of Directors of
AR Management Services (Private) Limited (the Modaraba Management Company) for and on behalf
of First Imrooz Modaraba (the Modaraba) for the year ended June 30, 2024 in accordance with the
requirements of regulation 36 of the Regulations.

The responsibility for compliance with the Regulations is that of the Board of Directors of the
Modaraba Management Company. Our responsibility is to review whether the Statement of
Compliance reflects the status of the Modaraba’s compliance with the provisions of the Regulations
and report if it does not and to highlight any non-compliance with the requirements of the
Regulations. A review is limited primarily to inguiries of the Modaraba’s personnel ang review of
various documents prepared by the Modaraba Management Company to comply with the
Regulations.

As a part of our audit of the financial statements we are required to obtain an understanding of the
accounting ang internal control systems sufficient to plan the audit and develop an effective audit
approach. We are not required to consider whether the Board of Directors’ statement on internal
control covers all risks and controls or to form an opinion on the effectiveness of such internal
controls, the Modaraba’s corporate governance procedures and risks.

The Regulations require the Modaraba Management Company to place before the Audit Committee,
and upon recommendation of the Audit Committee, place before the Board of Directors for their
review and approval, its related party transactions. We are only required and have ensured
compliance of this requirement to the extent of the approval of the related party transactions by
the Board of Directors upon recommendation of the Audit Committee.

Based on our review, nothing has come to our attention, which causes us to believe that the
Statement of Compliance does not appropriately reflect the Modaraba Management Company's
compliance, in all matenal respects, with the requirements contained in the Regulations as
applicable to the Modaraba for the year ended June 30, 2024.

KARACH! #04 ‘%wrf,x—l "

DATED: OCTOSBER 3, 2024 CHARTERED ACCOUNTANTS
Engagement Partner: Tariq Feroz Khan
UDIN: CR2024101662aprOlFjm

800 Ebranhim & Co. Chartered Accountants

800 Evratwm & Co,, & Patistan registered partnersnip Nirm, 12 a member af €00 Intematianal Limnted, a UK campany Limited by guarantee.
and farms part of the intermational BDO network of independent member finms,



Mufti Abdul Qadir

Shariah Advisor

Shahadatu Tahfeez-ul-Quran MA (Islamic Studies), MA (Arabic)
Shahadat-ul-Aalamiyyah PGD (Islamic Banking & Finance)
Shahadat-ul-Takhassus fil Figh wal Ifta MIBF (Masters in Islamic Banking & Finance)
Ref: SRR" FI‘M Date: 02-)Jo-24

Annual Shari’ah Review Report of
First Imrooz Modaraba
For the year ended June 30, 2024

in the name of Allah, The Most Beneficent, The Most Merciful,
All praise is due to Allah, and Allah's Peace and Blessings be upon His Final Messenger, his pure family, his noble
Companions, and all those who follow them with righteousness until the Day of Judgment.

| have conducted the Shari’ah review of First Imrooz Modaraba managed by A R Management
Services (Pvt) Limited, the Modaraba Management Company for the year ended June 30,
2024, in accordance with the requirements of the Shari’ah Compliance and Shari’ah Audit
Mechanism for Modarabas and report that, in my opinion:

i. The Modaraba has introduced a mechanism that has strengthened the Shari’ah compliance,
in letter and spirit and the systems, procedures, and policies adopted by the Modaraba are in
line with the Shari’ah principles;

ii. Following were the major developments that took place during the year:

Training and Development: The key staff of the First iImrooz Modaraba is fully equipped with
Shari’ah-compliant business modes and all relevant industry tools through training. In
addition, one of the directors qualified the SECP mandated “Directors’ Training Program”
organized by Pakistan Institute of Corporate Governance (PICG). And the other staff member
qualified the “Microsoft” Exam during the period.

iii. The agreement(s) entered into by the Modaraba are Shari’ah compliant and have been
executed on the formats as approved by the Religious Board and all the related conditions
have been met;

iv. To the best of my information and according to the explanations given to me, the business
transactions undertaken by the Modaraba and all other matters incidental thereto are in
conformity with the Shari’ah requirements as well as the requirements of the Prospectus,
Islamic Financial Accounting Standards as applicable in Pakistan and the Shari’ah Compliance
and Shari’ah Audit Regulations for Modarabas.

v. There have been no earnings that have been realized from the sources or by means
prohibited by Shari’ah which could have been credited to charity accounts

ool A Cndn

B-41 Block N, North Nazimabad Karachi, Near Sakhi Hassan Post Office 74700, Pakistan
Cell Number: 0321-2103451, Email Address: abdulgadirh_22@yahoo.com, abdulgadirh_22@hotmail.com



Observations:
| have inquired and checked the systems and business transactions of Modaraba and found

them in line with the guidelines issued by SECP vide Circular No. 8 of 2012 dated 03-02-2012,
whereby Shari'ah Compliance and Shari'ah Audit Mechanism (SCSAM) was introduced.

1)} All the financing facilities have been availed through the Islamic Banking Windows of

the Banks.
2) With reference to the insurance coverage, it is observed that the Modaraba has

availed insurance coverage facility from Takaful Window of EFU General Insurance Ltd.
3) Further, it has been noticed that all the surplus funds in the Modaraba are always and
invariably placed with Islamic Banking Institutions.

Recommendations:

The management should continue its endeavor to comply with the rulings of Shari’ah in its

business operation and future transactions.

Conclusion:

Based on the above-mentioned facts | am of the view that the business operations of First
imrooz Modaraba are Shari’ah Compliant, to the best of my knowledge.

May Allah make us successful in this world and hereafter and forgive our mistakes.

Signature
At L
Abdul Qadir

Shari’ah Advisor
Dated: October 2"¢, 2024



PATTERN OF HOLDINGS OF THE CERTIFICATES
BY THE CERTIFICATE HOLDERS AS AT JUNE 30, 2024
(on Form No. XII prescribed under Rule 14 of the Modaraba Companies & Modaraba Rules, 1981)

Number of : Certificate Holding Total Certificates
Certificate Holders From : To Held
48 : 1 100 1,243
111 : 101 500 53,361
15 : 501 1000 14,258
18 : 1001 5000 42,350
9 : 5001 10000 65,801
9 : 10001 100000 296,700
9 : 100001 above 2,526,287
219 3,000,000
Categories of Certicicate Holders Number Certificates Percentage
Held %
Individuals 216 2,395,340 79.84
Joint Stock Companies 1 4,160 0.14
Modaraba Company 1 600,000 20.00
Others 1 500 0.02
219 3,000,000 100.00
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CERTIFICATE HOLDERS INFORMATION
AS PER REQUIREMENT OF LISTING REGULATIONS
OF THE PAKISTAN STOCK EXCHANGE

ASSOCIATED COMPANIES SHARES HELD

A R Management Services (Pvt) Limited
Modaraba Management Company 600,000

DIRECTORS, CEO THEIR
SPOUSE & MINOR CHILDREN

Mr. Naveed Riaz Chief Executive 309,000
Mrs. Ismat Riaz w/o Mr. Naveed Riaz 259,000
Mr. Ameed Riaz Director 246,000
Mrs. Rogaiya Riaz w/o Mr. Ameed Riaz 304,400
Mr. Tkramul Haque 53,400

BANKS, DEVELOPMENT FINANCE INSTITUTIONS,
NON-BANKING FINANCE INSTITUTIONS, INSURANCE
COMPANIES, MODARABAS, MUTUAL FUNDS, ETC.

First Al Noor Modaraba 4,160
N H Securities (Pvt) Limited 500

CERTIFICATE HOLDERS HOLDING 10% OR MORE

A R Management Services (Pvt) Limited
Modaraba Management Company
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NOTICE OF ANNUAL REVIEW MEETING

Notice is hereby given that Annual Review Meeting of certificate holders of First Imrooz
Modaraba will be held on Monday, 28 October 2024 at 11:30 a.m. at Registered Office of
the Modaraba Company situated at 125-S, Small Industrial Area, Kot Lakhpat, Lahore, to
review the performance of the Modaraba for the year ended June 30, 2024.

The Certificate Holders whose names appear on the Register of Certificate Holders of

First Imrooz Modaraba as on October 14, 2024 will be eligible to attend the Annual
Review Meeting.

By order of the Board

October 04, 2024 Shabbir Ahmed Jamsa

COMPANY SECRETARY

Note:

1. The Certificate Transfer Book will remain closed from October 15, 2024 to October
28, 2024 (both days inclusive) for the purpose of attending Annual Review Meeting. All
transfer received in order up to close of business on October 14, 2024 at our Registrar's
office M/s F.D. Registrar Services (Pvt) Limited, 17" Floor, Saima Trade Tower-A, LI
Chundrigar Road, Karachi, will be considered in time.

2. CDC Certificate Holders desiring to attend the meeting are requested to bring their
original CNIC, Account and participant's ID number for identification purpose.

67



www.Jamapunji.pk

Key features:
Gz Licensed Entities Verification
em Scam meter*

& Jamapunji games”

@ Tax credit calculator®

& Company Verification

@ Insurance & Investment Checklist
»? FAQs Answered

Jama Punji 18 an Investor
Education Initiative of
Seourites and Exclyange
Commission of Pakistan

‘;...‘H‘

P

Jama
Punji

ﬁl—d&d}'md‘)s‘hl"ﬂ

Be aware, Be alert,

Be safe

Learn about investing at
www.jamapunji.pk

b

o SFoC

L=

[ {]
jamapunji.pk

Stock trading simulator
(based on live feed from KSE)

Knowledge center
Risk profiler*
Financial calculator

Subscription to Alerts (event
notifications, corporate and
regulatory actions)

Jamapunji application for
mobile device

Online Quizzes

| 4
@jamapunji_pk

“Maoblle apps are also available for download for android and o8 devices



Managed by
A R MANAGEMENT SERVICES (PRIVATE) LIMITED




