






























































 

 

                                                                                                                                             Annexure B 

DIRECTORS’ REPORT 

FOR THE YEAR ENDED JUNE 30, 2024 

 

On behalf of the Board of Directors of Khyber Tobacco Company Limited, I take great pleasure in 

presenting the 69th Annual Report and the audited financial statements along with the auditors’ report 
thereon for the year ending June 30, 2024. 

 

THE COMPANY’S FINANCIAL RESULTS 

 

The financial performance of the Company for the year ended 30 June 2024 as compared to the year 

ended 30 June 2023 has been as follows;  

 

 Production and Sales   
        PRODUCT UNIT OF PRODUCTION SALE SALE 

MEASUREMENT 2024 2023 2024 2023 

RE-DRIED TOBACCO KGS 5,512,983        6,508,107  0        1,626,260  

CUT TOBACCO KGS 1,063,613        1,988,686  523,060      979,317  

CIGARETTES STICKS (In Million) 635.00          1,301.11  587.276      892.82  

       

 

 Economic Overview: Pakistan is committed to achieving macroeconomic stabilization and 

moving towards sustainable and inclusive growth. There are challenges, but the determination 

to address them is strong. The government is actively working to resolve long-standing issues 

that have hindered progress and prosperity in various sectors of the economy. Addressing 

external account vulnerability and fiscal mismanagement, which directly impact inflation, are 

central to the corrective policy actions being implemented. It is hoped that as these measures 

are put into place and developed, the difficulties faced by the Companies will be reduced. 

 

 Production Highlights: During the year under review, production of cut tobacco declined by 

(0.9251) million kilograms compared to the previous year. Additionally, the production of 

cigarettes also declined to (666.11) million sticks, up from 1301.11 million sticks in the 

preceding year. 

 

 Government Regulations: In 2022, the Government took significant steps to regulate the 

tobacco industry by introducing a Track and Trace System, which has been vigorously 

enforced. At Khyber Tobacco Company Limited (KTC), we ensured full compliance with the 

Track & Trace System. It is noteworthy that the government is extending this system to cover 

other product categories related to tobacco and nicotine. In this regard, a Statutory Regulatory 

Order (SRO) has been issued. 

 

Operational Highlights 

 

Throughout the year, your Company remained steadfast in its commitment to enhancing productivity 

and efficiency across its entire value chain. Key operational initiatives that have been taken included: 

 

 Cost Management: Rigorous cost management strategies were implemented, ensuring that 

resources were utilized optimally to maintain competitiveness in challenging economic 

conditions. 

 

 Lean Operations: KTC embraced lean principles to streamline processes, eliminate waste, 

and improve overall operational efficiency. This lean approach helped us to make use of the 

most available resources. 



 

 

 

 Modernization of Machinery: Investment in the modernization of machinery infrastructure 

has been a focal point. This step allowed us to keep pace with technological advancements 

and enhance the quality and efficiency of our operations. 

 

 Export Growth: During the reporting period, there has been a significant decline in the 

demand for Pakistani tobacco in the international market, resulting in low export orders for 

the Company from its foreign customers. The Company has taken initiatives to increase 

export sales in 2025 expecting to lead a notable increase in export orders and valuable foreign 

exchange inflows. 

 

 Sales Performance: Our commitment to growth extends to both local and international 

markets. This is evident as the company has secured more export and local sales orders in the 

first quarter of the 2025 fiscal year. 

 

 Net Sales: A substantial decline in net sales has arrived at Rs. 3113.7 million during the 

reporting period as compared to Rs. 7,434.5 million in the previous year. This decline reflects 

low sales both in local and international markets. 

 

Financial Performance 

 

I am pleased to report that financial performance demonstrates the positive outcomes of these efforts: 

 

 Profit Before Taxation: For the year ending on June 30, 2024, the Company suffered a total 

loss of Rs. (1,018.099) million before taxation as compared to a profit of Rs. 1035.182 

million in the prior fiscal year. 

 

 Profit After Taxation: For the year ending on June 30, 2024, the Company suffered a total 

loss of Rs. (1,021.997) million before taxation as compared to a profit of Rs. 1998.400 

million in the prior fiscal year. 

 

 Earnings Per Share (EPS): The loss per share for the year ending on June 30, 2024, stood at 

Rs. (147.63) compared to the previous year's EPS of Rs. 288.68. 

 

Balance Sheet 

 

The company's capital and reserves as of June 30, 2024, declined by a total of Rs. (1097.4) million 

compared to the increase in the previous fiscal year, when the figure was Rs. 3,793.9 million. 

 

The decrease in capital and reserves is primarily due to economic and political instability, higher 

inflation rates, and low export orders during the current reporting period. 

 

Plant Performance 

 

The Company remains committed to upgrading its plant and machinery across all departments. 

However, it's important to note that our existing machinery, while being actively maintained and 

upgraded, operates below its capacity, since it depends on the demand for different products. 

Significant efforts have been directed toward enhancing our cigarette-making and packing processes 

to elevate the quality of our brand offerings. 

 

Despite these challenges, we are pleased to report that during the year under review, our installed 

plant and machinery continued to operate satisfactorily. 



 

 

 

 

 

Quality Assurance 

 

Quality is a paramount focus for the Company. We maintain a strong emphasis on efficiency and 

quality consciousness throughout our operations. Stringent quality control procedures are rigorously 

applied to ensure that we meet our quality objectives. Our commitment to quality extends to 

continuous improvement efforts, allowing us to stay aligned with evolving industry standards. 

 

Marketing 

 

In a fiercely competitive landscape, both locally and internationally, our management remains 

dedicated to the development of our brand presence. This commitment extends to our local and 

international markets. While we have made progress in boosting our export sales, we recognize the 

need for further growth. We are optimistic that our ongoing efforts will yield more substantial results 

shortly, allowing us to once again realize lucrative revenues from exports. 

 

Challenges persist in the export market, primarily related to meeting stringent quality requirements. 

As a result, our export focus has primarily revolved around re-dried and cut tobacco. We continue to 

intensify our efforts to elevate quality standards and establish a solid market presence for our re-dried 

and cut tobacco products in regions such as the United Arab Emirates, South Africa, Germany, 

Belgium, Turkey, Egypt, and the Philippines. 

 

Health, Safety, and Environment 

 

The Company places the highest priority on the health and safety of our invaluable personnel, who are 

integral to our operations. We actively promote safe behavior through initiatives such as safety 

meetings, incident reporting, safety audits, good housekeeping practices, and rigorous hygiene 

controls. 

 

Environmental protection is another core commitment. We ensure that our facilities consistently 

comply with established environmental quality standards. Furthermore, we are actively engaged in 

meeting the stringent environmental quality standards set by the 'Environment Protection Authority of 

Pakistan.' 

 

Social Responsibility 

 

As a responsible corporate citizen, The Company is deeply committed to its social responsibilities, 

particularly towards the local community. We take immense pride in our active participation in the 

development and welfare of the underprivileged, especially in areas affected by energy crises and law 

and order challenges. Our preference for providing job opportunities to residents in such areas 

contributes significantly to their social upliftment. 

 

Key Operating and Financial Data 

 

A summary of the Company's key operating and financial data for the past six years is attached to these 

financial statements, offering stakeholders valuable insights into our historical performance. 

 

Dividend 

 

The Directors have not recommended any dividend for the year under review. 

 



 

 

Human Capital 

 

Our human resource strategy is laser-focused on maximizing the return on investment in our organization's 

human capital. Our approach seeks to minimize financial risk by aligning the supply of skilled and qualified 

individuals with the capabilities of our current workforce. This alignment with our ongoing and future 

business plans and requirements ensures that we not only maximize returns but also secure our future survival 

and success. 

 

Employee Retirement Benefits 

 

We operate an unfunded gratuity scheme for all permanent employees of the Company. In the current 

financial year, we have created a provision of Rs. 37.57 million in our accounts to cover employee benefits. 

 

Corporate Governance 

 

Our unwavering commitment to best practices in corporate governance is the bedrock of our business 

operations. We adhere to a comprehensive set of processes, customs, and policies that enable us to direct and 

control management activities with a strong sense of business acumen, objectivity, accountability, and 

integrity. This commitment extends to achieving long-term strategic goals aimed at satisfying shareholders, 

creditors, employees, customers, and suppliers. Furthermore, we rigorously adhere to the highest ethical 

standards and fully comply with all applicable legal and regulatory requirements. 

 

The Statement on Compliance with the Code of Corporate Governance Regulations is attached to these 

financial statements, underscoring our dedication to transparency and good governance. 

 

The Board 

 

Our board comprises seven members, with six serving as non-executive directors and one as an executive 

director. To uphold best governance practices, we maintain a clear separation between the positions of 

Chairman and Chief Executive Officer. 

 

Our Directors are acutely aware of the trust placed in them by our shareholders and the profound 

responsibility to ensure the smooth operation of the Company while safeguarding its assets. 

 

In our pursuit of consistency and standardization, the Board has formulated formal policies to govern our 

business conduct. To monitor adherence to these policies, we maintain an independent Internal Audit function. 

This function diligently ensures compliance with Company policies and promptly reports any observed 

deviations to the Audit Committee, reinforcing our commitment to accountability and transparency. 

 

BOARD OF DIRECTORS MEETINGS 

 

Legally, the Board is required to meet at least once in each quarter to monitor the Company’s 
performance aimed at effective and timely accountability of its management. 

 

Four (04) meetings of the Board of Directors were held during the year and the attendance of each 

director is given below. The Directors of the Company did not have any personal interest in decisions 

taken by the Board in these meetings. 

 

 

 

 

 

 



 

 

 

DIRECTORS’ ATTENDANCE 

 

 Name of Director                No. of meetings attended 

 

1.  Mrs. Sameera Irfan                 4   

 Chief Executive 

 

2.  Mr. Rahat Ullah                 4  

   Non-Executive Director 

 

3.  Mr. Pir Waris Shah    4   
Non-Executive Director 

 

4.  Mr. Zia Ur Rehman                     3  
Non-Executive Director   

 

 

5.  Mr. Khalil Ur Rehman                4 

Non-Executive Director 

 

6.   Mrs. Sonia Farooq *    4 

Independent Director 

 

7.   Barrister Shahzad Javed Panni *  4   

Independent Director 

 

 

Committees of the Board  

 

To ensure effective implementation of a sound internal control system and compliance with the 

Code of Corporate Governance, the Board has constituted the undermentioned committees, 

comprising of members given below- 

 

 

Remuneration Policy of Members of the Board of Directors  

 

The Board has a formal policy and transparent procedures for the remuneration of directors by the Act 

and the regulations thereunder; the significant features of the policy are as under: 

 The Board of Directors (“BoD”) shall, from time to time, determine and approve the 

remuneration of the members of the BoD for attending Board Meetings. 

 

 Such level of remuneration shall be appropriate and commensurate with the level of 

responsibility and expertise offered by the members of the BoD and shall be aimed at 

attracting and retaining members needed to govern the Company successfully and create 

value addition. 

Audit Committee  HR and Remuneration Committee 

Barrister Shahzad Javed Panni (Chairman) Mrs. Sonia Farooq  (Chairman) 

Mr. Khalil Ur Rehman (Member) Mr. Pir Waris Shah (Member) 

Mr. Rahat Ullah (Member) Mr. Zia Ur Rehman (Secretary) 

Mr. Zia Ur Rehman (Secretary)  



 

 

 

 The BoD shall ensure that the prevailing level of remuneration of the BoD does not at any 

time compromise the independence of independent members of the BoD. 

 

 Members of the BoD may also be paid all travel/hotel/ancillary expenses related to: 

a) Attendance of Board Meeting(s); 

b) Attendance of General Body Meetings; and/or 

c) Business of the Company. 

 

Corporate Governance 

 

The Company is unwavering in its commitment to maintaining high standards of corporate 

governance. We understand that upholding business integrity is paramount to instilling confidence 

among all our stakeholders. The Board of Directors is fully accountable to our shareholders for 

ensuring good corporate governance practices. Our management diligently complies with the 

provisions of best practices outlined in the Code of Corporate Governance, with particular emphasis 

on the independence of non-executive directors. Moreover, we diligently adhere to the listing 

regulations of the Pakistan Stock Exchange. Our vision and mission statements, core values, and 

statements of ethics and business practices have been meticulously prepared and duly approved by the 

Board. Furthermore, significant policies required under the Code of Corporate Governance have been 

crafted, and reviewed by the Board, and will be officially approved in due course. 

 

Auditors 

 

Following the 69th Annual General Meeting, our auditors, M/S Yousuf Adil Chartered Accountants 

have retired. Both the Audit Committee and the Board of Directors have jointly recommended the 

reappointment of M/S Yousuf Adil & Co. Chartered Accountants as auditors of the Company until 

the next Annual General Meeting. 

 

Pattern of Shareholding 

 

The Pattern of Shareholding as of June 30, 2024, is part of the annual report. Please refer to the same 

for a detailed breakdown. 

  

 

Trading of Company Shares 

 

We are pleased to report that the Directors, Chief Executive, Chief Financial Officer, the Secretary, 

and their spouses, as well as minor children, have not engaged in any trading activities related to the 

shares of the Company. 

 

Future Prospects 

 

Looking ahead, our management remains dedicated to expanding our presence in both local and 

foreign markets, particularly in the domains of cigarettes and tobacco, with a strong focus on re-dried 

tobacco due to its demand in international markets. We anticipate a robust performance in both the 

tobacco and cigarette export sectors in the upcoming financial year, which is poised to yield 

handsome profits.  

 

While tobacco export has been a key driver of profitability, we acknowledge the challenges in the 

export market, including rising costs, cultivation of non-recommended tobacco varieties by Pakistani 

farmers, and increased levels of Non-Tobacco Related Material (NTRM) in tobacco. However, our 



 

 

persistent efforts to overcome these hurdles are beginning to yield positive results. We remain 

optimistic that the Company will achieve its targets to boost export sales in the forthcoming year. 

Quality Enhancement 

 

To remain competitive in the global arena, we are continuously working on improving our processing 

capabilities. Our management has invested in upgrading the Primary Production Department (PPD), 

Cigarette Making Department (CMD), and Cigarettes Packing Department to enhance the quality of 

re-dried tobacco and cigarettes. The ability to produce superior-quality products positions us to 

expand both local and international sales through enhanced brand recognition and customer loyalty. 

 

 

Acknowledgments 

 

In closing, on behalf of the Board, I extend our heartfelt gratitude to our valued customers for their 

unwavering trust in our products. We are committed to expanding our brand portfolio while 

maintaining the highest quality standards. We also express our appreciation to our vendors, 

distributors, and financial institutions for their extended support. 

 

Our success story would not have been possible without the steadfast support of our shareholders and 

all stakeholders, including our suppliers, customers, local community, and our dedicated and 

hardworking employees. We wholeheartedly acknowledge the tireless efforts of our Company's 

management, our esteemed Board of Directors, and staff at all levels. Their dedication and hard work 

have been instrumental in achieving the financial and operational results outlined in this report.  
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 Sameera Irfan 

  Chief Executive 

  

 

 



 

 

Chairman’s Review 

I am pleased with Khyber Tobacco Company Limited's (” the Company”) performance for the year 

ended June 30, 2024. 

At your Company, we strongly believe in giving back to the communities we serve. Sustainability is a 

key focus of everything we do, and we are proud to be at the forefront of the Environment, Social & 

Governance (ESG) movement. Shareholders now evaluate companies based on their ESG 

performance, as it provides insight into potential sustainability risks and helps them devise 

investment strategies. As one of the early adopters of corporate social responsibility (CSR) in 

Pakistan, your Company has embarked on a memorable journey towards embracing ESG. 

 

At your Company, we prioritize responsible and ethical behavior in all operations. This serves as the 

basis for our culture and values. We believe that strong governance is essential for achieving 

sustainable, long-term growth. By upholding these principles, we can reach our goals and make 

ongoing progress. 

Like other developing economies, the recent events have hurt our economy. The political instability 

has only added to the fragility of the situation. To address the current account deficit, the State Bank 

of Pakistan is taking measures to address the economy and slowly but surely the situation seems to 

be improving.  

We are grateful to have the opportunity to fulfill our shareholders' need for sustained income during 

these inflationary times. The Company in the year under review contributed an amount of Rs. 4.270 

billion in the form of Federal Excise Duty, Sales tax, Income tax, and other levies. 

 

Future Outlook: 
 

We are confident that the current situation will improve soon. Sales of cigarettes and tobacco in the 

local and international markets are expected to increase, leading to visible improvement in next 

year's results. Additionally, I may add that the Company is not experiencing any liquidity issues and 

does not require external financing. 

The economic indicators of the Country are likely to show promising signs shortly. It is hoped that 

the Government shall take necessary steps on an urgent basis to boost tobacco exports and reduce 

regulatory duties on imports of raw materials for the industry to continue and sustain the economic 

momentum.  

The Management is closely monitoring the challenges faced by the Company and will take all steps 

necessary to safeguard the interests of its shareholders as well as to capitalize on growth 

opportunities through its product line. I also assure you that your Company is committed to good 

Corporate Governance.  

 

Acknowledgment 

I am pleased to report that the Board acknowledges its responsibility concerning the Corporate & 

Financial Reporting Framework. The Board is also cognizant of its strategic role in achieving the 

Company’s key objectives and is focused on enriching the returns of its shareholders & and other 

stakeholders and shall continue contributing through a sustained supply of premium quality 

products to its valued Customers. 



 

 

 

As Chairman of the Board, I express my appreciation for the dedication to duty and professional 

conduct of the employees of the Company, as well as for shareholders and stakeholders for their 

support. I thank the bankers of the Company for the understanding and the cooperation they have 

extended and last but not least gratitude towards our loyal and confident customers. All combined 

efforts have been instrumental in the company's healthy growth against all odds. We all pray for a 

peaceful, progressive, and prosperous Pakistan 

 

 

 

Rahat Ullah 

Chairman 

           


