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Disclaimer
1. This presentation has been prepared by Otsuka Pakistan Limited (OPL) solely for the

compliance of PSX/N‐92 for Mandatory Corporate Briefing Session (CBS) by Listed Companies.
No representation or warranty express or implied is made thereto, and no reliance should be
placed on, the fairness, accuracy, sufficiency, completeness or correctness of any opinion
contained herein or any opinion rendered thereto. Neither OPL nor any of its respective
associates, employees or any person working for, under or on behalf, shall have any
responsibility and/or liability of any nature whatsoever (in contract or otherwise) for any loss
whatsoever arising from any use of this presentation or its contents or otherwise arising in
connection with this presentation.

2. The presentation may contain statements that reflect OPL expectations about the future.
These forward‐looking statements are based on assumptions about the future, which are
beyond OPL control. OPL does not undertake any obligation to update any of these
statements to reflect events that occur or circumstances that arise after the date of this
presentation and it does not make any representation, warranty (whether express or implied)
or prediction that the results anticipated by such statements will be achieved. In addition,
past performance should not be taken as an indication or guarantee of future results.

3. All or any part of this presentation may not be taken away, reproduced, copied (including
photography by cell phone or voice recording), redistributed, retransmitted or disclosed in any
manner or form and for any purpose whatsoever.

4. By attending this presentation, you are agreeing to be bound by the above‐mentioned
limitations.
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OPL CBS 2023 ‐ 241. COMPANY BRIEF
CompanyName: OtsukaPakistanLimited

Symbol: OTSU

Dateof Incorporation: February22,1988

DateofCommencementof
CommercialProduction: April11,1988

Vision: Otsuka‐peoplecreatingnewproducts
forbetterhealthworldwide

Mission: Toprovidequalityhealthcare
products while maintaining leadership
positioninchosensegmentsby
workingefficientlytowardscustomer
satisfaction,rapidgrowthand
enhancedstakeholdersvalue

NatureofBusiness: Manufacturer of I.V. Solutions and
Nutraceuticals.AlsocommercialImporterofPharma&MedicalDevicesproducts.



1. COMPANY BRIEF OPL CBS 2023 ‐ 24

2020 2021 2022 2023 2024 CAGR
%

SALE OF IV 1,274  1,294  1,500  1,626  1,602  6%
SALE OF CN 701      977      1,054  1,029  1,276  16%
SALE OF MD 145      136      161      242      82        ‐13%
SALE OF TD 107      140      137      138      204      18%

TOTAL 2,227  2,546  2,852  3,035  3,164  9%

OPERATING 
SEGMENTS  ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ Rs. in million ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐

2020 2021 2022 2023 2024
IV 57% 51% 53% 54% 51%
CN 31% 38% 37% 34% 40%
MD 7% 5% 6% 8% 3%
TD 5% 5% 5% 5% 6%
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2. FINANCIAL DETAILS – 5 YEARS OPL CBS 2023‐24

2020 2021 2022 2023 2024

Sales‐ net 2,227           2,546           2,852           3,035           3,164   
Gross Profit 599              845              927              644              577      

Operating Profit/(Loss) excluding Exhange gain/(loss) 229            432             446            228            30      
Exchange Gain / (Loss) ‐ Net (48)            57               (75)            (192)          92      
Operating Profit/(Loss) 180              488              371              36                122      
Profit/(Loss) before tax 108              470              365              (28)              19        
Profit/(Loss) after tax 91                386              232              (7)                (5)         

Earning / (Loss) PKR per share 7.53 31.93 19.16 (0.60)         (0.39)  

Cashflow cycle 2020 2021 2022 2023 2024

Opening  (573)            (408)            44                (43)              (431)     
Cash flows from Operations 219            654             23              (129)          318    
Cash flows from Investments (48)            (58)             (47)            (213)          (87)     
Cash flows from Financing (6)              (145)           (63)            (46)            511    
Closing (408)            44                (43)              (431)            312      

Capital Structure 
Borrowing 1,015           405              500              957              976      
Equity 117              501              713              698              676      
Capital Employed 1,132           906              1,213           1,655           1,652   

‐‐‐‐‐‐‐‐ Rs. In 'million ‐‐‐‐‐‐‐‐‐‐‐‐‐‐

‐‐‐‐‐‐‐‐ Rs. In 'million ‐‐‐‐‐‐‐‐‐‐‐‐‐‐

Profit & (Loss) Statement 



2. FINANCIAL DETAILS OPL CBS 2023 ‐ 24
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3. STRATEGIC/OPERATIONAL DEVELOPMENTS:

 OPL has changed the strategic direction of the company by rationalizing the IV business and Strategizing the CN
businesswithincreasedfocusonIV,CN&PN segmentsthroughdedicatedSales&Marketingteams.

 De‐regulation of Non‐Essential products was a very significant positive development happened in Pakistan
Pharmaceutical sector and the company has already received 7% price increase fromDRAP for regulated products
whichwill improvetheoverallprofitabilityofthecompany.

 Otsukahas launchedAlphaBerry (healthyurinary tract) another product inCompany’s nutraceutical segmentwhich
hasbeenstartedlastyear. Ithasgoodtasteandmarketfeedbackispositive.

 Major change in South distributionwith effect from January 1, 2024. Company has appointed newdistributor “M/s.
UDL Distribution (Pvt.) Limited” for Karachi and various other distributors in southern areas by replacing its previous
major distributor. This has yielded positive results in terms of profitability and cash flows due in change in payment
termsandmargins.

 Our strategic focusoncapacitybuilding requires investmentonouroperational capabilities,whichwill helpus sustain
long‐termgrowthandmaximizeshareholders’return.

 TheCompanyhas alreadydeviseda strategic plan to strategize ClinicalNutritionbusiness andexpand it by launching
newvalue‐addedproductswithbettermargins.Companyhasstrengthenedvalue‐addedproductstobeaddedinthe
CNlinesinnearfuture are:
1) Fatolip 2)Kidmin 3)Amiparen

OPL CBS 2023 ‐ 24



4. FUTURE PLANS
 The Company has developed a comprehensive new business plan that focuses on the

launching new value‐added products and to diversify its product lines,with a strategic focus on
ClinicalNutritionandNutraceuticalproducts.

 The increase in global oil prices, productionutilities, local transportation,minimumwages,
local inflation, bank rates and depreciation of Pak Rupee against US Dollar shall be a big
challengetomaintaincurrentprofitability trend..

 A request under consideration to DRAP on Company’s 9 products price increase due to
hardshipandadversecosts.

 Besides all the hardship and high inflation trend drastically, the Company is fully
committedtoprovidemedicinesat theaffordableprices.

Weare investing in staff development programs toensure that ourworkforce is equipped
to handle advanced production technologies, thereby improving both productivity and
productquality.Weare focusingoncreatingequalopportunities for talentacrossall levels,
ensuring thatunderrepresentedgroupshavepathwaysto leadership.

OPL CBS 2023 ‐ 24
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