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GTYR/CORP./CBS-24/001/24
October 21, 2024

The General Manager

Pakistan Stock Exchange Limited
Stock Exchange Building

Stock Exchange Road

Karachi

Dear Sir,

Subject: Corporate Briefing Session

This is to inform you that the Corporate Briefing Session (CBS) of M/s. Ghandhara Tyre and
Rubber Company Limited (Company) would be held on Monday, 28 October 2024, at 10:00
a.m. at the ICAP Auditorium Hall, Chartered Accountants Avenue, Clifton, Karachi, to brief the
Shareholders/Investors/Analysts about the Company’s business operations, financial
performance and future outlook.

Therefore, the Shareholders/Investors/Analysts are advised to please attend the session via
register themselves by sending an email on khawer« gentipak.com and the subject of the email
would be “Registration for CBS”. Please include the following in email:

Folio No./ Organization Name/

CDC Alc. (if any) Profession Cell/ Phone No.

Name CNIC

Zoom Link/Video Link and login credentials to join the CBS will be shared with those
Shareholders/Investors/Analysts whose email containing the aforementioned particulars are
received at the latest by Friday, 25 October 2024 at 3:30 p.m.

This notice of CBS along with the presentation are also uploaded on the Company’s website:
https://www.gtr.com.pk/InvestorRelations/CorporateBriefingSession.

Please inform the TRE Certificate Holders of the Exchange, accordingly.
Thanking you,

Yours Sincerely,

Athar Ali Khan
Company Secretary

GHANDHARA TYRE ANDRUBBER COVMIPANY LIMITED

H-23/2 Landhi Industrial Trading Estate, Landhi, Karachi. Pakistan. Phone +92 21 3508 0172 (10 L_ings),
UAN: 92 21 111 487 487 Fax: +92 21 3508 0171, Emial: headoffice@gentipak.com, Website: www.gtr.com.pk
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2024 Analyst Briefing

Important Disclaimer

THIS PRESENTATION IS NOT AN OFFER OR SOLICITATION OF AN OFFER TO BUY OR SELL ANY SECURITIES OR ANY
INVESTMENT.

This presentation has been prepared by Ghandhara Tyre & Rubber Company Limited (“GTYR”) solely for information purposes. No
representation or warranty express or implied is made thereto, and no reliance should be placed on, the fairness, accuracy, sufficiency,
completeness or correctness of the information or any opinion contained herein or any opinion rendered thereto. The information contained
in this presentation should be considered in the context of the circumstances prevailing at the time and will not be updated to reflect any
developments that may occur after the date of the presentation. Neither GTYR nor any of its respective affiliates, officials, advisors,
associates, employees or any person working for, under or on behalf, shall have any responsibility and/or liability of any nature whatsoever
(in contract or otherwise) for any loss whatsoever arising from any use of this presentation or its contents or otherwise arising in connection
with this presentation.

This presentation does not constitute or form part of a prospectus, offering circular or offering memorandum or an offer, solicitation, invitation
or recommendation to purchase or subscribe for any securities and no part of it shall form the basis of, or be relied upon in connection with,
or act as any inducement to enter into any arrangement, agreement, contract, commitment or investment decision in relation to any
securities. This presentation shall not at all be intended to provide any disclosure upon which an investment decision could be made. No
money, securities or other consideration is being solicited, and, if sent in response to this presentation nor the information contained herein,
will not be accepted.
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2024 Analyst Briefing

Important Disclaimer

The presentation may contain statements that reflect GTYR’s own beliefs and expectations about the future. These forward looking
statements are based on a number of assumptions about the future, which are beyond GTYR’s control. Such forward looking statements
represent, in each case, only one of many possible scenarios and should not be viewed as the most likely or standard scenario. Such
forward looking statements are subject to certain risks and uncertainties that could cause actual results to differ materially from those
contemplated by the relevant forward looking statements. GTYR does not undertake any obligation to update any forward looking
statements to reflect events that occur or circumstances that arise after the date of this presentation and it does not make any
representation, warranty (whether express or implied) or prediction that the results anticipated by such forward looking statements will be
achieved. In addition, past performance should not be taken as an indication or guarantee of future results.

Certain data in this presentation was obtained from various external data sources that GTYR believes to its knowledge, information and
belief to be reliable, but GTYR has not verified such data with independent sources and there can be no assurance, representation or
warranty as to the accuracy, sufficiency, correctness or completeness of the included data. Accordingly, GTYR makes no assurance,
representation or warranty as to the accuracy, sufficiency, correctness or completeness of that data, and such data involves risks and
uncertainties and is subject to change based on various factors.

By attending this presentation, you are agreeing to be bound by the foregoing limitations.
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CREDIT RATING UPGRADE BY PACRA

Latest Rating announced on 01-Aug-2024
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2024 Analyst Briefing

PRODUCTS

= Tractors = Off The Road (OTR)
= Light Truck

* Truck / Bus (Bias)

=" Rickshaw

= Motorcycle
= Passenger Car

= SUV / Crossovers
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2024 Analyst Briefing

BUSINESS HIGHLIGHTS

(Rs. in M) 2024 2023 Change

Net Sales 20,538 15,019 37% f
Gross Profit 3,278 2,292 43% 4
Gross Margin 16.0% 15.3%

Finance Cost 1680 1292 30% v
Profit / (Loss) Before Tax 496 (194) 356% f
Profit / (Loss) After Tax 229 (167) 237% f
EBITDA 2,701 1,615 67% 4
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Distribution 2024 2023 2022 2021 2020 2019
Cash Dividend 18.7%* - 30% - 5% - 60%
Bonus - - - - - 20% 70%

* Proposed dividend to be approved by shareholders
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BUSINESS HIGHLIGHTS

Gross Profit
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BUSINESS HIGHLIGHTS

Operating Profit Finance Cost
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BUSINESS HIGHLIGHTS

EBITDA
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BUSINESS HIGHLIGHTS

(Rs. in M) 1Q 2025 1Q 2024 Change
Net Sales 3,865 4,842 20% -
Gross Profit 629 757 17% i
Gross Margin 16.3% 15.6%
Finance Cost 393 414 5% 4
Profit Before Tax 29 141 79% i
Profit After Tax 21 70 70% v
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POLICY RATE AND EXCHANGE RATES
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2024 Analyst Briefing

KEY HIGHLIGHTS OF 2023-24

= Historically high interest rate

= Slowdown of economy

= Stability of Pak Rupee

" Better crops supporting farmers and farm tyre sales
= Slow down/ non-production days of OEM plants

" Higher inflation

" Increase in fuel prices

= Significant increase in Electricity and Gas prices

" Increase in Smuggling

= Political instability
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KEY INITIATIVES

= Solar Energy agreement with KE for up to 2MW

= 7 Years Technical Services Agreement with Shandong Huasheng Rubber Co. Ltd.
= Working to enhance export sales

= Participation in auto / tyre exhibitions in different countries

= Supplying Excavators and Off The Road (OTR) tyres in RM

= |[ncreased focus on replacement market

= Started supplying Tyres for SUVs/crossover 17 inch to OEMs

= New designs for replacement market

= Production efficiencies and cost saving measures

= Official tyre partner of Peshawar Zalmi
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FUTURE OUTLOOK

IMF Agreement of USS 7 Billion.
= Government’s initiative to curb smuggling
= Challenges of agriculture (low wheat prices, late sowing of Kharif product, low cotton production)
= Tractor Scheme by Government of Punjab
= Stability in Exchange rate
= Easing of monetary policy
= Expected reduction in financial charges
= Expected Increase in auto financing may gradually improve PCR OEM Sales.
= Expected increase in utility prices
= Focusing on exports to mitigate OEM sales
= Volatility in oil prices may impact raw material prices

= Capital expenditure required for mass production of SUV / Cross over tyres for OEM
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