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DIRECTORS’ REPORT TO SHAREHOLDERS 
FOR THE YEAR ENDED 30 JUNE 2024 

We are pleased to present the annual audited financial statements of BF Biosciences Limited (“the 
Company” or “BFBIO”) for the year ending June 30, 2024. 

Highlights of the Company’s Financial Results 

A summary of the financial results and appropriations compared to last year is given below: 

Financial Results 

FY 2024 
‘000 

FY 2023 
‘000 

Revenue – net 3,658,721 1,809,520 

Gross profit 1,532,507 449,533 

Profit before tax 575,606 182,511 

Profit after tax 385,413 149,053 

Earnings per share (Rs.) 6.09 2.35 

Financial and Operational Review: 

The Company's net sales closed at Rs. 3.7 billion, compared to Rs. 1.8 billion, depicting a growth of 102% 
over the last year.  

In-market generic sales grew by 130%, whereas institutional sales increased by 13%. It is pertinent to note 
that the increase in sales is primarily driven by volumetric increase rather than price increase. 

The Company's gross profit margin stands at 42% compared to 25% last year. The increase is mainly due 
to change in sales mix, together with increase in sales volumes which resulted in lesser overhead cost per 
unit. 

In order to support the growth in topline and meet post-expansion requirements, the Company 
extensively invested in the field force and marketing activities during the year under review, which 
resulted into increase of 423% in selling and distribution expenses. The investment in additional field force 
was necessary to attain targeted growth in topline and will also help smooth launch of planned products 
post expansion. 

Administrative expenses have been increased by 74%, primarily due to one of fee payment against 
increase in authorized share capital. 

The profit after tax of the Company closed at Rs. 385 million against Rs. 149 million achieved last year, 
depicting an increase of 159% from the previous year. Based on the profit after tax, the earnings per share 
for the year ended 30 June 2024 translates into Rs. 6.09 compared to Rs. 2.35 in the same period last year. 
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Subsequent Events 
 
No material changes affecting the Company's financial position have occurred between the statement of 
financial position date and date of this report except for Initial Public Offering (IPO) of the Company, of 
which book building and general subscription has been completed on 25-26 September 2024 and 02-03 
October 2024 respectively. 
 
Earnings per Share 
 
Based on the profit after tax, the earnings per share for the year ended 30 June 2024 translates into Rs. 
6.09 compared to Rs. 2.35 in the same period last year. 
 
Dividend Announcement 
 
The Board of Directors have not recommended any dividend for the year ended 30 June 2024 as the 
Company is currently undergoing through a major expansion project.  
 
Corporate & Financial Reporting Framework 
 
The Board of Directors of the Company is committed to the principles of good corporate management 
practices. The Management of Company continues to comply with the provisions of best practice set out 
in the Code of Corporate Governance.  
 

• The financial statements prepared by the management of the Company fairly present its state of 
affairs, the results of its operations, cash flows and changes in equity. 
 

• Proper books of account of the Company have been maintained.  
 

• Appropriate accounting policies have been consistently applied in preparation of the financial 
statements. Accounting estimates are based on reasonable and prudent judgment. 

 

• The International Financial Reporting Standards (IFRS), as applicable in Pakistan, have been followed 
in preparation of financial statements and any departure there from has been adequately disclosed 
and explained.  

 

• The systems of internal controls are sound in design and have been effectively implemented by the 
management and monitored by the Board of Directors. The Board reviews the effectiveness of 
established internal controls and suggest, whenever required, further improvement in the internal 
control system.  

 

• There are no significant doubts upon the Company’s ability to continue as a going concern. 
 

• Significant deviations from last year’s operating results have been explained in detail together with 
the reasons thereof in the Annual Report. 

 

• The Company does not envisage corporate restructuring or discontinuation of its operations in the 
foreseeable future. 
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• All major Government levies in the normal course of business, payable as on 30 June 2024 have been 
cleared subsequent to the year end. 

 

• The values of employees’ provident fund investments based on latest audited accounts as at 30 June 
2023 are Rs. 1,048 million. 

 
Pattern of Shareholding 
 
The pattern of shareholding as at 30 June 2024 is as follows: 
 

Name No. of Shares 

M/s Ferozsons Laboratories Limited 50,666,655 

M/s Grupo Empresarial Bagó S. A 12,666,667 

Directors, holding Nominee shares 12 

 
Composition of Board of Directors, its Committees and Meetings 
 
The composition of Board of Directors, its Committees and Meetings held along with the details of persons 
who, at any time during the financial year 2023-24 were directors of the Company is as follows: 
 

• Composition of Board of Directors and names of directors who, at any time during the financial year 
2023-24 were directors of the Company is as follows: 

 
Mr. Sebastian Martin Ferrarassi  Chairman and Non-Executive Director 
Mrs. Akhter Khalid Waheed   Chief Executive Officer and Executive Director 
Mrs. Amna Piracha Khan   Non-Executive Director 
Mr. Osman Khalid Waheed   Non-Executive Director 
Mrs. Munize Azhar Peracha   Non-Executive Director 
Naveed Kamran Baloch   Independent Director 
S M Wajeeh Uddin    Independent Director 

 

• Composition of Board of Directors Committees: 
 
Audit Committee: 
 

The Audit Committee was formed on June 14, 2024 and comprises of the following members: 
 
S M Wajeeh Uddin    Chairman 
Mrs. Amna Piracha Khan   Member 
Mr. Osman Khalid Waheed    Member 

 
Human Resource and Remuneration Committee: 

  
The Human Resource and Remuneration Committee was formed on June 14, 2024 and comprises of 
the following members: 

 
Mr. Naveed Kamran Baloch   Chairman 
Mrs. Akhter Khalid Waheed   Member 
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Mr. Osman Khalid Waheed   Member 
S M Wajeeh Uddin    Member 

 

• Meetings of Board of Directors and its Committees: 
 

During the financial year 2023-24, a total of 4 Board of Directors meeting were held and there was no 
leave of absences by directors in any meeting. Furthermore, the Audit and HR & Remuneration 
Committees were formed on 14 June 2024, therefore, the meetings of these sub-committees were 
not held during the financial year under review.  
 

Remuneration Policy of Executive Director/Chief Executive Officer and Non-Executive Directors 
 
Executive Director/Chief Executive Officer is entitled for a renumeration package of which details are 
enclosed in note no. 36 of the financial statements. Whereas non-executive directors including the 
independent directors are entitled only for the fee for attending meetings along with reimbursement of 
travelling expenses. 
 
Corporate Social Responsibility 
 
During the year under review, no donations have been made. 
 
Contribution to National Exchequer 
 
During the current financial year out of the total wealth generated, the Company contributed 
approximately Rs. 205 million to the national exchequer in lieu of various levies including Income Tax, 
WWF, WPPF and Central Research Fund. 
 
Cash Flow Management 
 
The Company’s cash flow management system projects cash inflows and outflows on a regular basis and 
monitors the cash position on a daily basis. 
 
Related Party Transactions 
 
Transactions with related parties during the year ended 30 June 2024 were placed before the Board for 
their review and approval. These transactions were approved by the Board in their meetings held during 
the year. Detail of related party transactions is given in note 37 to the financial statements. 
 
Risk Management 
 
The Board of Directors has carried out a robust assessment of the principal risks facing the Company, 
including those that would threaten the business model, future performance and solvency or liquidity. 
Our risk management approach is primarily based on understanding, identifying, assessing and then 
prioritizing risk areas. To mitigate these risks, various strategies are formulated and adopted accordingly. 
 
The following are some of the primary risks being faced by the Company: 
 

• Economic and political risks: The ever-changing economic and political condition in our country has 
also exposed our Company to this risk. To mitigate this risk, the management closely monitors the 



Page 5 of 6 

 

financial market conditions and political climate, and appropriate actions and strategies are discussed 
at the management level to counter unfavorable situations. 

 

• Currency risks: The depreciation of Pakistani Rupee significantly affects input costs of products since 
majority of raw materials are imported. Furthermore, due to DRAP’s pricing control/regulations, it is 
not possible to pass on these cost increases directly to the final consumer as well. 

 

• Competition risks: Due to the weak regulatory controls over illegal and low-quality products in the 
market, the pharmaceutical industry in Pakistan is exposed to unhealthy competition risks. In order 
to mitigate these risks, the Company along with other members of the Pakistan Pharmaceutical 
Manufacturers Association, is in continuous lobbying for improved Government regulations and 
policies. 

 

• Supply chain risks: The supply chain process plays a pivotal role in day-to-day operations of the 
Company. We are mitigating this risk through comprehensive production planning and integrating it 
with the sales forecasting and ordering systems.  
 

• Information technology risks: The Company continues to invest in its IT infrastructure keeping in mind 
its future needs. 

 

• Financial risks: These are the risks that are directly attributable to the financial viability of the 
Company. These have been elaborated in detail in notes to the financial statements. 

 
Auditors 
 
The Auditors Messer KPMG Taseer Hadi & Co., Chartered Accountants retire and offer themselves for 
reappointment for the year 2024-25. 
 
The Board Audit Committee has recommended appointment of KPMG Taseer Hadi & Co., Chartered 
Accountants as auditors of the Company for the year 2024-25. Accordingly, the Board has recommended 
the same for the approval of the shareholders in the upcoming Annual General Meeting. 
 
Industry Review and Future Outlook 

Subsequent to the year-end, the Company has successfully completed the Initial Public Offering (IPO) of 
BFBIO on the main Board of Pakistan Stock Exchange. The trading will commence after the gong ceremony, 
which is scheduled to be held on October 21, 2024. The funds raised from IPO will be utilized for capital 
expenditure, securing export certifications, and managing working capital needs. 

In terms of BFBIO’s expansion project, the pre-filled syringes line has been fully commissioned, and 
commercial production has commenced. Additionally, we have obtained all necessary approvals from the 
Drug Regulatory Authority of Pakistan (DRAP) for the Lyophilizer and Combi-filling lines. These lines have 
also been commissioned and are currently undergoing internal validation. We are confident that these 
validations will be completed soon, with commercial production expected to begin by end October 2024 
/ mid of November 2024, InshAllah. 
 
As our shareholders are likely aware, Pakistan now has the highest prevalence of diabetes in the world, 
with 1 in 3 adult Pakistanis suffering from this disease. In this context, we are pleased to report that the 
response to our strategic launches – Ferulin ® (recombinant human insulin) and Sematide ® (semaglutide) 
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is Alhamdolillah encouraging, and we hope to create positive impact in terms of patient access to these 
critical tools in our mission of helping physicians stop the rise of diabetes.  
 
We are also pleased to report that our parent company, Ferozsons Laboratories Limited, has entered 
into a non-exclusive voluntary license agreement with Gilead Sciences Ireland UC (Gilead Sciences) for 
the manufacture and sale of licensed generic lenacapavir in resource-constrained, high burden and 
resource-limited countries in the developing world.  Ferozsons is one of the six global partners to have 
successfully signed a voluntary license agreement with Gilead to produce high-quality generic of 
lenacapavir.  
 
The injectable drug product will be manufactured at Ferozsons’ JV Subsidiary, BF Biosciences Limited 
(BFBIO), while the oral variant will be manufactured at Ferozsons’ oral solid dosage (OSD) facility 
 
Lenacapavir is approved by US FDA approved in heavily treatment-experienced patients (“HTE”) for 
infection caused by the human immunodeficiency virus (HIV) for, and is being investigated for use in HIV 
prevention. The agreement covers lenacapavir for HIV prevention (pending approval), as well as the 
approved indication of HIV treatment in heavily treatment-experienced (HTE) adults with multi-drug 
resistant HIV. Under this non-exclusive license, Ferozsons or its affiliates (BFBIO) can manufacture and 
sell, subject to required regulatory approvals, its licensed generic of Gilead proprietary compound 
Lenacapavir in 120 (one hundred twenty) primarily low- and lower- middle income countries. With this 
important opportunity, we hope to not only enhance our business but also contribute meaningfully to the 
global effort to eradicate HIV.  
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For and on behalf of the Board 
 
 
 
 
 
Mrs. Akhter Khalid Waheed                                                                       Mr. Osman Khalid Waheed  
   Chief Executive Officer                                                                                            Director 
 
 
Lahore                                                                                                 
03 October 2024                                                                                            
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