MITCHELLS: . .
Corporate Briefing Session
- Annual Report 2024

Welcome to our annual report presentation. This session will provide an
overview of our company's financial performance, key achievements, and

strategic direction for the year 2024.



MFFL DISCLAIMER

THIS PRESENTATION IS NOT AN OFFER OR SOLICITATION OF AN OFFER TO BUY OR SELL
ANY SECURITIES OR ANY INVESTMENT.

= Mitchell's Fruit Farms Limited (MFFL) has prepared this presentation in good faith, however, no warranty or
representation, express or implied is made as to the adequacy, correctness, completeness or accuracy of any
numbers, statements, opinions or estimates, or other information contained in this presentation.

» The information contained in this presentation is an overview, and should not be considered as the giving of
investment advice by the company or any of its shareholders, directors, officers, agents, employees or advisers.
Each party to whom this presentation is made available must make its own independent assessment of the
company after making such investigations and taking such advice as may be deemed necessary.

= Where this presentation contains summaries of documents, those summaries should not be relied upon and the
actual documentation must be referred to for its full effect.

= This presentation may include some "forward looking statements". Such forward looking statements are not
guaranteeing of future performance and may involve risk of uncertainties. Actual results may differ materially from

these forward-looking statements.
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CORE BUSINESS SEGMENTS
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Key Strategic Operational
Highlight & Financial Review 2023-24

Driven by a strategy to improve profitability, the company experienced slight decline in its turnover
during the year.

Despite a slight reduction in overall turnover, our gross profit margin saw a remarkable increase of
25.6%, rising to 29.87% from the previous year's 23.78% by controlling costs and price
rationalization.

Cost control measures were effective, with Selling & Distribution Expenses and Administrative
Expenses reduced by 22.74% and 6.84%, respectively. This led to a remarkable turnaround in
operating profits, which surged to PKR 270.5M compared to PKR 15.43 Million last year.

This year’s operating profit include profit from sale of fixed assets. The induction of money from
this sale has proved useful for the company’s cash flows by reducing various costs and ensuring a
smooth flow of sales.



Financial info 2023-2024

« Company achieved a notable profit after tax of PKR 456.24 Million, a significant
Improvement from previous year's loss of PKR 59.19 Million. Consequently, Earnings Per
Share (EPS) rose to PKR 19.95 from a loss per share of PKR 2.59 last year, reflecting a

substantial turnaround in overall financial performance.

e Our approach towards this turnaround has evolved from focusing solely upon increasing
volume to prioritizing profitable operations and operational efficiencies. Key Initiatives, that
have been central to our strategy, include revival of original recipes, reducing waste &
Improving efficiency, better inventory management & improved gross margins with the help

of price rationalization and product cost optimization.



Financial info 2023-2024

 The high cost of financing in the current economic environment has led to a marked rise In
finance costs. Additionally, due to cash flow constraints, we have been unable to undertake

significant marketing and advertising campaigns, which are eventually essential for driving

volume growth.

e |t is also important to note that the emphasis of matter paragraph relating to going concern

has been removed from Audit Report. This reflects our strengthened financial position.



NET PROFIT - WATERFALL Business Review : FY 2024
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NET PROFIT - WATERFALL Business Review : FY 2024

Net Sales (Millions) Gross Profit
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Financial info— Theway forward

In addition to continuing the strategy of focusing on profitability in our core local business,
the Company under the guidance of the Board, is keen to expand export sales and its B2B
business, especially utilizing the excess pulping capacity available.

Focus on profitable sales and high margin products. Categories with low profit margins are
to be reduced & eventually discontinued.

Relaunching of products with improvements that we were originally known for.
Strong control over wastages and product returns

The company is totally focused towards bringing production efficiencies, quality
Improvements and innovation and the management is working rigorously to enhance
operations in an efficient and robust manner. At the same time, we are also working to
enhance secondary sales and our customer outreach both locally as well as internationally.



Questions & Answers



Thank you
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