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Directors’ Report to the

Shareholders

Dear Shareholders,

On behalf of the Board of Directors, we are
pleased to present your Company’s unaudited
condensed financial information for the nine
months ended September 30, 2024.

Composition of the Board:

The total number of Directors are seven (7) as
per the following:

Male: 5
Female: 2
Category Name
Independent Mr. M. Z. Moin Mohajir
Directors Syed Anwar Mahmood
Ms. Ayesha Aziz
Executive Mr. Farhan Muhammad Haroon
Directors Mr. Dilawar Meghani

Non — Executive  Mr. Oussama Abbas
Directors Ms. Sumru Atalay Besceli

Business / Economic Overview

Pakistan's economy faced serious challenges
brought about by high inflation, weak currency,
and large fiscal and trade deficits. However, there
are signs of early recovery and some positive
developments starting with the IMF agreement
that was finally executed. Increase in remittances
and improvement in exports, particularly in new
segments such as IT, have resulted in a nearly
balanced current account. As inflation numbers
have fallen, interest rate cuts have followed

and more decreases are anticipated before the
end of this calendar year. Reserves are steadily
rising and there is some anticipation of increased
FDI, particularly in sectors such as mining and
agriculture. More importantly, there also appears to
be greater willingness to undertake some taxation
reforms as a step towards sustainable growth.

These are all encouraging developments although the real
test will be in actual implementation of reforms as well as
capital flows.

Haleon Pakistan Limited, being the largest Fast Moving
Consumer Healthcare (FMCH) company in Pakistan,
remained committed to delivering better everyday

health with humanity. The year 2024 has been marked

by innovation and new investment aimed at improving
efficiency. The guiding principle remains enabling health in
more hands and providing access to consumers through
the development of customized products that fit consumer
needs and budget.

Review of Operating Results

During the nine months in 2024, Haleon Pakistan delivered
a growth of 16% in overall sales in line with the core
business growth. The FMCG and OTC portfolio grew by
7% and 18% respectively vs SPLY (Same Period Last
Year) alongside a growth of 10% in the toll manufacturing
segment.

Haleon Pakistan Limited has been focused towards bringing
more innovative products to consumers while ensuring
access to the existing best in the class OTC and Oral
Healthcare products in Pakistan. With an increase of 15%
in gross profit, Haleon Pakistan’s financial assets generated
Rs. 745 million included in Other Income of Rs. 783 million
in comparison to Rs. 364 million and Rs 412 million in the
SPLY. Your Company has posted a net profit after tax of Rs.
3,203 million amounting to an Earnings Per Share (EPS) of
Rs. 27.36 (SPLY: Rs. 5.36).

It will also please you to know that the Pakistan
Pharmaceutical Manufacturers Association (PPMA)
declared Haleon Pakistan Limited amongst the top ten
pharmaceutical exporters of Pakistan in the Pakistan
Export Summit and Awards (PESA) 2024.

In line with the overall mission to collaborate with impact,
Haleon Pakistan Limited also announced a two-year grant
donation to UNICEF Pakistan to support UNICEF’s work

on improving maternal health in marginalized areas and
communities across the country. Under Haleon’s corporate
volunteering program “Haleon Helps”, our employees

volunteered at the SOS Village in Lahore spending time acknowledge and appreciate the support of our suppliers
with the children in need. and partners in helping us achieve the Company’s results.

Future Outlook and Challenges By the order of the Board

Sincerely,
Overall investment sentiment in Pakistan is cautiously
optimistic. There are significant opportunities for growth C_’Z’? i -
in Pakistan's pharmaceutical industry, but they will depend SN T %
on strategic investmente, regulatory reforms, and the '\_,/
ability to navigate both domestic and international markets  Farhan Muhammad Haroon Dilawar Meghani
effectively. Chief Executive Officer Chief Financial Officer

Despite positive prospects, challenges such as regulatory Date: 24 October 2024
hurdles, price controls, and quality assurance issues need
to be addressed to fully realize the industry's potential.
Economic reforms can lead to a more streamlined
regulatory framework and registration processes,
enhancing the ease of doing business for pharmaceutical
companies. A stable regulatory environment encourages
both local and foreign investment.

As Haleon Pakistan strives to close another successful

year, we will aim further expand our reach through
collaborations and partnerships particularly on the digital
avenues. This is pivotal to our mission of raising awareness
around self-care and empowering people to take charge of
their everyday health.

Remuneration Policy

The Non-Executive Board Directors of Haleon Pakistan
Limited are entitled to a remuneration approved by

the Human Resource, Remuneration and Nomination
Committee, based on market benchmark of the Consumer
Healthcare Industry and other similar type of businesses.

Acknowledgment

On behalf of the Board, we would like to extend our
gratitude to all our employees for their steadfast b
commitment, outstanding dedication and resilience tg@

ensure that the Company continues on its mission tof
Deliver Better Everyday Health with Humanity. We wi
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Condensed Interim Statement Of Financial Position

As at September 30, 2024

Un-audited
September 30, 2024

Audited

December 31, 2023

ASSETS

Non-current assets
Property, plant and equipment
Intangible assets

Long-term loans to employees

Long-term deposits

Current assets

Stores and spares

Stock-in-trade

Trade debts

Loans and advances

Trade deposits and prepayments
Interest accrued

Refunds due from Government - Sales Tax
Other receivables

Taxation - payments less provisions
Investment at amortised cost

Bank balances

Total assets

EQUITY AND LIABILITIES
Share capital and reserves
Share capital

Reserves

Total equity

Liabilities

Non-current liabilities
Employee benefit obligations
Deferred taxation

Lease liabilities

Current liabilities
Trade and other payables
Unclaimed dividend
Unpaid dividend

Current portion of lease liabilities

Total liabilities
Total equity and liabilities

Contingencies and commitments

8

-------------------- Rupees in '000

Condensed Interim Statement Of Profit Or Loss And

Other Comprehensive Income (Un-audited)

For The Nine Months Ended September 30, 2024

The annexed notes 1 to 18 form an integral part of these condensed interim financial statements.

\

Chief Financial Officer

hytadon,

Director

6,535,538 5,397,852
127,674 153,554
8,705 9,117
36,550 34,360
6,708,467 5,594,883
147,411 171,325
6,787,902 5,414,709
1,096,321 610,335
242,966 346,055
108,262 129,606
14,648 31,325
130,484 156,733
217,448 239,814
58,713 1,268,100
720,008 1,001,651
7,715,079 3,280,194
17,239,242 12,649,847
23,947,709 18,244,730
1,170,545 1,170,545
10,054,745 6,852,221
11,225,290 8,022,766
160,706 137,512
362,282 335,297
194,381 193,432
717,369 666,241
10,444,963 7,997,717
12,049 12,849
1,506,338 1,506,338
41,700 38,819
12,005,050 9,555,723
12,722,419 10,221,964
23,947,709 18,244,730
pAN

Chief Executive Officer

Nine months ended Quarter ended
September September September September
30, 2024 30, 2023 30, 2024 30, 2023
Note Rupees in '000
Revenue from contracts with customers - net 9 27,513,315 23,715,794 9,754,500 8,053,365
Cost of sales (18,340,669) (19,248,680) (6,071,994) (6,452,006)
Gross profit 9,172,646 4,467,114 3,682,506 1,601,359
Selling, marketing and distribution expenses 10 (3,391,172) (2,968,705) ' (1,300,995) (1,067,062)
Administrative expenses (521,036) (386,201) (203,227) (130,631)
Allowance for impairment of trade debts (26,521) - = -
Other expenses (463,281) (105,853) (189,987) (44,641)
Other income 783,015 412,131 347,452 107,691
Operating profit 5,553,651 1,418,486 2,335,749 466,716
Financial (charges) / income (105,820) (174,651) (96,936) 50,943
Profit before levies and income taxes 5,447,831 1,243,835 2,238,813 517,659
Levies - (5,390) - (3,414)
Profit before income taxes 5,447,831 1,238,445 2,238,813 514,245
Taxation - net (2,245,307) (611,090) (909,029) (199,954)
Profit for the period 3,202,524 627,355 1,329,784 314,291
Other comprehensive income - - - -
Total comprehensive income 3,202,524 627,355 1,329,784 314,291
Rupees
Earnings per share 11 27.36 5.36 11.36 2.68
The annexed notes 1 to 18 form an integral part of these condensed interim financial statements.
\ o=

Chief Financial Officer

byt

Director

Chief Executive Officer
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Condensed Interim Statement of Changes

in Equity (Un-audited)

For The Nine Months Ended September 30, 2024

Condensed Interim Statement of Cash Flows (Un-audited)

For The Nine Months Ended September 30, 2024

Nine months ended

September 30, September 30,
2024 2023
) Revenue
Capital reserves reserve Note — ---------m--m- Rupees in '000 --------------
Reserve CASH FLOWS FROM OPERATING ACTIVITIES
Share Reserve arising on Tottal
capital arising under | amalgamation | Unappropriated Cash generated from operations 12 5,705,720 871,209
the Scheme of | under the profit Employee benefit obligations paid (82,738) (64,605)
Arrangement S‘:::";: of Income taxes paid (1,008,935) (876,048)
rger
- Decrease / (increase) in long-term loans to employees 412 (2,781)
---- Rupees in '000 --
Increase in long-term deposits (2,190) (3,540)
Balance as at January 01, 2023 1,170,545 101,914 728,726 5,040,770 7,041,955
Net cash generated from / (used in) operating activities 4,612,269 (75,765)
Total comprehensive income for the nine months
ended September 30, 2023 CASH FLOWS FROM INVESTING ACTIVITIES
) . Fixed capital expenditures (1,645,267) (1,057,448)
Profit for the period - - - 627,355 627,355
o Proceeds from disposal of operating assets 106,828 75,005
Other comprehensive income - - - - -
Interest received 761,994 373,755
- - - 627,355 627,355
Net cash used in investing activities (776,445) (608,688)
Balance as at September 30, 2023 1,170,545 101,914 728,726 5,668,125 7,669,310
CASH FLOWS FROM FINANCING ACTIVITIES
Balance as at January 01, 2024 1,170,545 101,914 728,726 6,021,581 8,022,766
. . Dividend paid (800) (217)
Total comprehensive income for the nine months )
ended September 30, 2024 Lease rental paid (31,020) (28,200)
Net cash used in financing activities (31,820) (28,417)
Profit for the period - - - 3,202,524 3,202,524
o Net increase / (decrease) in cash and cash equivalents during the period 3,804,004 (712,870)
Other comprehensive income - - - - -
- - - 3,202,524 3,202,524
Cash and cash equivalents at beginning of the period 13 4,281,845 3,435,873
Balance as at September 30, 2024 1,170,545 101,914 728,726 9,224,105 11,225,290
Cash and cash equivalents at end of the period 13 8,085,849 2,723,003
The annexed notes 1 to 18 form an integral part of these condensed interim financial statements.
The annexed notes 1 to 18 form an integral part of these condensed interim financial statements.
Chief Financial Officer Director Chief Executive Officer Chief Financial Officer Director Chief Executive Officer
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Notes To The Condensed Interim Financial
Statements (Un-Audited)

For The Nine Months Ended September 30, 2024

1.1

1.2

2.1

2.2

THE COMPANY AND ITS OPERATIONS

Haleon Pakistan Limited (the Company) was incorporated in Pakistan as a public unlisted company under the

provisions of the repealed Companies Ordinance, 1984 (now the Companies Act, 2017) on March 31, 2015

principally to effect the demerger of consumer healthcare business of GlaxoSmithKline Pakistan Limited (GSK

Pakistan) under a Scheme of Arrangement (the Scheme), which was approved by the Honourable High Court of

Sindh (SHC) and its order was submitted to the Registrar of Companies on April 01, 2016. The Company is engaged

in manufacturing, marketing and sale of consumer healthcare products. The Company has been listed at the

Pakistan Stock Exchange Limited since March 22, 2017. The registered office of the Company is situated at 11-A,

11th Floor, Sky Tower (East Wing), Dolmen City, HC-3, Block 4, Scheme-5, Clifton, Karachi, 75600. 3.

The Company is a subsidiary of Haleon Netherlands B.V. In pursuant of the demerger of the consumer healthcare

business from GlaxoSmithKline plc, UK on July 18, 2022, to Haleon plc, an independent listed Company (listed on 3.1
London Stock Exchange and New York Stock Exchange), the ultimate parent Company has changed from

GlaxoSmith Kline plc to Haleon plc.

ending December 31, 2024.

- Non-current Liabilities with Covenants (Amendments to IAS 1 and Classification of Liabilities as Current or
Non-current);

- Lease Liability in a Sale and Leaseback (Amendments to IFRS 16); and

- Supplier Finance Arrangements (Amendments to IAS 7 and IFRS 7).

MATERIAL ACCOUNTING AND RISK MANAGEMENT POLICIES, ESTIMATES AND JUDGEMENTS

Material accounting policies

3.1.1 The material accounting policies and the methods of computation adopted in the preparation of these condensed
Due to the pending transfer of marketing authorisations and certain permissions for Over the Counter (OTC) interim financial statements are the same as those applied in the preparation of the annual audited financial
products of the Company with Drug Regulatory Authority of Pakistan (DRAP), GlaxoSmithKline Pakistan Limited, statements of the Company for the year ended December 31, 2023.
for and on behalf of the Company is engaged in the procurement, manufacturing and managing the related
inventory and receivable balances pertaining to such products against a service fee charged by GlaxoSmithKline During the period, the Institute of Chartered Accountant of Pakistan (ICAP) have withdrawn the Technical Release 27
Pakistan Limited. "IAS 12, Income Taxes (Revised 2012)" and issued guidance - "IAS 12 Application Guidance on Accounting for
Minimum Taxes and Final Taxes", vide circular 7 of 2024 dated May 15, 2024. The said guidance requires tax paid
BASIS OF PREPARATION under minimum and final tax regime to be classified as a levy instead of current tax expense.
Accordingly, the disclosure has been incorporated in these financial statements retrospectively in accordance with
Statement of compliance the requirement of International Accounting Standard (IAS 8) - "Accounting Policies, Change in Accounting
Estimates and Errors".
These condensed interim financial statements have been prepared in accordance with the accounting and reporting
standards as applicable in Pakistan for interim financial reporting. The accounting and reporting standards as 3.1.2 Taxes on income are accrued using the average tax rate that is expected to be applicable to the full financial year.
applicable in Pakistan for interim financial reporting comprise of:
3.2 Financial risk management
- International Accounting Standard 34: ‘Interim Financial Reporting’ (IAS 34), issued by the International
Accounting Standards Board (IASB) as notified under the Companies Act, 2017; and The Company's financial risk management objective and policies are consistent with those disclosed in the annual
audited financial statements of the Company for the year ended December 31, 2023.
- Provisions of and directives issued under the Companies Act, 2017.
3.3 Estimates and judgments
Where the provisions of and directives issued under the Companies Act, 2017 differ from the requirements of IAS 34
and IFASs standard, the provisions of and directives issued under the Companies Act, 2017 have been followed. Estimates and judgments made by management in the preparation of these condensed interim financial statements
are same as those applied in the preparation of the annual audited financial statements of the Company for the year
The disclosures made in these condensed interim financial statements have, however, been limited based on the ended December 31, 2023.
requirements of IAS 34. These condensed interim financial statements do not include all the information and Un-audited Audited
disclosures required in a full set of financial statements and should be read in conjunction with the annual audited September 30, December 31,
financial statements of the Company for the year ended December 31, 2023. 2024 2023
------------ Rupees in '000 ------------
Standards, interpretations and amendments to published approved accounting standards that became 4. PROPERTY, PLANT AND EQUIPMENT
effective during the period
Operating assets 3,719,060 3,831,912
The following amendments are effective on or after January 1, 2024. These amendments are either not relevant to Capital work-in-progress 2,630,692 1,362,737
the Company's o.peratl_o_ns or a_re not expected to have S|gn|.ﬁca.nt impact on tr?e Company'§ financial statements Right-of-use assets - Office premises 185,786 203,203
other than certain additional disclosures that would be applied in the preparation of financial statements for the year
6,535,538 5,397,852
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4.1 Details of additions to and disposals of operating assets are as follows: 7.1 This balance represents book overdraft against the cheques issued but not yet presented. As per arrangement
with the bank, the payments to these cheques will be made by transferring balance from the savings account as and
Nine months ended Nine months ended when presented.
September 30, 2024 September 30, 2023
Un-audited Un-audited 8. CONTINGENCIES AND COMMITMENTS
Additions - Disposals - Additions - Disposals - 8.1 Conti .
at cost at net book at cost at net book ) ontingencies
value value
Operating assets  -oes RUPEES i '000 ——--meom  —mmeeeev RUPEes in '000 ————--——- There .|s no change in status of pending tax and legal contingencies disclosed in note 21 to the annual audited
financial statements of the Company for the year ended December 31, 2023.
Building and improvements on leasehold land 1,798 = 153,196 16,936 8.2 Commitments
Plant & machinery 47,131 11,997 455,449 -
Furniture & fixtures 747 23 142,681 5,920 8.2,.1 Commitments for capital expenditure outstanding as at September 30, 2024, amount to Rs. 1,672.89 million
Vehicles 242,277 97,327 220,868 16,350 (December 31, 2023: Rs. 1,479.12 million).
ffi i t 4 2,1 2,617
Office equipmen 85,360 3,545 52,180 /6 9. REVENUE FROM CONTRACTS WITH CUSTOMERS - NET
377,313 112,892 1,024,374 41,823
9.1 This includes sales amounting to Rs. 0.65 billion (September 30, 2023: Rs. 0.79 billion) made by GlaxoSmithKline
Un-audited Audited Pakistan Limited on behalf of the Company (refer note 1.2).
September 30, December 31,
2024 2023
10. SELLING, MARKETING AND DISTRIBUTION EXPENSES
5. STOCK-IN-TRADE Note ~  -------ome- Rupees in '000 -----------
Raw and packing materials 4,309,104 2,876,812 This includes advertising and sales promotion expenses of Rs.2.04 billion (September 30, 2023: Rs. 1.81 billion).
Work-in-process 84,501 35,464 .
Finished goods 2,724,939 2,707,617 Nine months ended - Quarter ended -
Unaudited Unaudited
5.1 7,118,544 5,619,893
Less: Provision for slow moving, obsolete and damaged September September September September
stock-in-trade 30, 2024 30, 2023 30, 2024 30, 2023
(330,642) (205,184) 11. EARNINGS PER SHARE
6,787,902 5,414,709
Profit for the period (Rupees in '000) 3,202,524 627,355 1,329,784 314,291
5.1 Stock-in-trade include items costing Rs. 44.53 million (December 31, 2023: Rs. 467.61 million) valued at net
realisable value of Rs. 38.93 million (December 31, 2023: Rs. 361.34 million). ) )
Weighted average number of shares outstanding
during the period (Numbers in '000)
6. BANK BALANCES
117,055 117,055 117,055 117,055
With banks:
- in savings accounts 7,711,624 2,900,439 Earnings per share (Rupees) 27.36 5.36 11.36 2.68
- in current accounts 3,455 379,755
7,715,079 3,280,194
7. TRADE AND OTHER PAYABLES
Creditors and bills payable 2,683,557 1,746,944
Accrued liabilities 5,574,942 5,100,886
Contract liabilities 1,128,303 806,270
Book overdraft 7.1 349,238 -
Others 708,923 343,617
10,444,963 7,997,717
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Un-audited Un-audited
September 30, September 30,
2024 2023

Un-audited Audited
September 30, December 31,

Un-audited
September 30,

2024 2023 2023
---------------- Rupees in '000 --------------- :
12.  CASH GENERATED FROM OPERATIONS e —— Rupees in "000 ----r-=r-mremmemoeoos
13. CASH AND CASH EQUIVALENTS
Profit before levies and income taxes 5,447,831 1,243,835
Bank balances 6 7,715,079 3,280,194 2,322,156
I i 1 1 1 4 47
Add / (less): Adjustments for non-cash charges and other items nvestment at amortised cost 720,008 /001,65 00,8
Book overdraft 7.1 (349,238) - -
Depreciation 394,689 304,598
0 49 4,281,845 2,723,003
Interest on lease liabilities 34,850 24,335 8,085,8 e A
Loss / (gain) on disposal of operating assets 6,064 (33,182) 14. TRANSACTIONS WITH RELATED PARTIES
Provision for slow moving, obsolete and damaged 156,162 72,423
stock-in-trade The related parties include holding company, associated companies, directors of the Company, companies where
Provision for employee benefit obligations 118,153 92,809 directors also hold directorship and key management personnel of the Company. The transactions with related
Interest income (745,317) (364,088) parties are carried out in the normal course of business at contracted rates. Details of transactions with related
Impairment of intangible assets 25,880 _ parftltlals, other than those which have been disclosed elsewhere in these condensed interim financial statements, are
as follows:
Reversal of provision for impairment on operating assets - (27,000)
Unrealised exchange loss / (gain) 39,257 (109,435)
Un-audited Un-audited
September September
Profit before working capital changes 5,477,569 1,204,295 30, 2024 30, 2023
] D | s Rupees in '000 ----------
Effect on cash flow due to working capital changes 14.1 Details of transactions carried out during the period with the related
parties are as follows:
(Increase) / decrease in current assets
Relationship Nature of transactions
Stores and spares 23,914 868
Stock-in-trade (prapel) (2,247,128) Associated Companies: a. Purchase of goods and services 860,142 1,145,409
Trade debts L) (13,506) b. Recovery of expenses 95,338 78,779
Loans and advances 103,089 (6,613) c. Sale of goods 28.556 41.044
Trade deposits and prepayments 21,344 24,758 ! '
Refunds dl‘_'e from Government - Sales Tax 26,249 19,603 Employee benefit obligations: a. Expense charged for retirement benefit plans 118,153 92,809
Other receivables el (197,741) b. Payments to retirement benefit plans 82,738 64,605
(1,818,379) (2,419,759)
Increase in current liabilities Key management personnel: a. Salaries and other employee benefits 259,702 194,159
Trade and other payables 2,046,530 2,086,673 b. Post employment benefits 20.804 12,919
. 4 ’
c. Sale of assets - sales proceeds - 5,033
228,151 (333,086)
5,705,720 871,209
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15. FAIR VALUE MEASUREMENTS

The Company discloses the financial instruments carried at fair value in the statement of financial position in
accordance with the following fair value hierarchy:

Level 1: Quoted prices (unadjusted) in active markets for identical assets or liabilities.

Level 2: Inputs other than quoted prices included within level 1 that are observable for the asset or liability,
either directly (that is, as prices) or indirectly (that is, derived from prices).

Level 3: Inputs for the asset or liability that are not based on observable market data (that is,
unobservable inputs).

As at September 30, 2024, the Company does not have any financial instruments carried at fair values which are
measured using methods falling under above categories, and the carrying values of financial assets and financial
liabilities approximate their fair values at the reporting date.

16. CORRESPONDING FIGURES
Corresponding figures have been reclassified in these condensed interim financial statements, wherever necessary,
to facilitate the comparison and to conform with changes and presentation in the current period. However, no
significant reclassifications were made in the condensed interim financial information.

17. SUBSEQUENT EVENTS
The Board of Directors in its meeting held on October 24, 2024 have declared and approved an interim cash
dividend for the period ended of Rs. 5 per share (September 30, 2023: Rs. Nil per share) amounting to Rs. 585.27
million (September 30, 2023: Rs. Nil).

18. DATE OF AUTHORISATION FOR ISSUE

These condensed interim financial statements were approved and authorised for issue by the Board of Directors of
the Company on October 24 2024.

\ . .

VS )

Chief Financial Officer Director Chief Executive Officer
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