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THE FOUNDER

• A Visionary and a highly respected name in industrial circles.
• Spearheaded development of Pakistan’s industry and laid 

the foundation for the Country’s industrialization.

HONOURS CONFERRED
• Office of the Order of the British Empire, 1944
• Companion of the Order of the Indian Empire, 1946
• Commander of the Order of Merit, Spain, 1956
• Hilal-e-Pakistan, 1958 (highest-ranking civilian award of 

Pakistan)
• Honorary Doctorate of Science, West Pakistan University of 

Engineering and Technology, 1966
• Fellow Member of the Chartered Institute of Logistics & 

Transport, London
• Member of the Association of Iron and Steel Technology, USA

LaTE MR. GHULaM FaRUqUE
(ciE, Hpk, ObE)
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VISION AND MISSION STATEMENTS



Total 

4.5 Million Ton 
Per Annum

Line - I 

1.1 Million Ton 

Per Annum

Line – II

1.3 Million Ton

Per Annum

Line – III

2.1 Million Ton 

Per Annum

INSTALLED CAPACITY – CEMENT PRODUCTION



• CCCL is known for its commitment to quality.

• Makes every effort to provide its customers highest
quality products at lowest possible cost.

• We are producing following two types of cement:
 Ordinary Portland Cement (OPC) and
 Portland Composite Cement

OUR PRODUCTS



-

-
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SIGNIFICANT EVENTS
Macroeconomic factors

Post Budget Scenario

Lower cement demand

PSDP allocation

Improved Afghanistan export

Higher taxation for cement industry 

Continuous Gas tariff hike

Improved Company’s liquidity

Highest Profitability



INDUSTRY DISPATCHES (Tons in ‘000)

Description June 2024 June 2023 Variance
(%)

Local

- South 6,640 7,237 -8.2%

- North 31,545 32,780 -3.8%

Total Local 38,185 40,017 -4.5%

Export

- Afghanistan 1,458 1,069 36.4%

- Sea 5,652 3,499 61.5%

Total Export 7,110 4,568 55.6%

Total Dispatches 45,295 44,585 1.6%



COMPANY DISPATCHES (Tons)

Description June 2024 June 2023 Variance
(%)

- Local 2,221,187 2,539,391 -12.5%

- Export 405,700 331,347 22.4%

Total Dispatches 2,626,887 2,870,738 -8.5%



SYNOPSIS - STATEMENT OF PROFIT OR LOSS FOR THE YEAR ENDED JUNE 30, 2024
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 15.00  17.00  19.00  21.00  23.00  25.00  27.00  29.00

EPS Jun-23 = 22.67 EPS Jun-24 = 28.31

2024 2023 Variance
%

Turnover - Gross 52,315,285             50,545,990           1,769,295            4%

Turnover - net 38,433,747             37,386,186           1,047,561                 3%

Cost of Sales 26,593,361             27,249,373           (656,012)                   -2%

Gross profit 11,840,386             10,136,813           1,703,573                 17%

Operating profit 10,609,162             9,186,199              1,422,963                 15%

Finance Cost (1,381,082)             (1,914,170)            533,088                     -28%

Profit before taxation 9,228,080               7,272,029              1,956,051                 27%

Net Profit 5,499,751               4,403,932              1,095,819                 25%

------- (Rupees in '000) -------



PER TON RETENTION, COST SALES & GROSS PROFIT ANALYSIS
FOR THE YEAR ENDED JUNE 30, 2024 (WITH JUNE 2023)

Per Ton VariancePer Ton Variance
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COST PER TON ANALYSIS (Rs.)
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POWER AND FUEL MIX (%)
FOR THE YEAR ENDED JUNE 30, 2024

WHR
37.2%

PGD-Gas
49.9%

Solar
8.6%

PESCO
0.6%

PEDO
3.68%

PGD-FO
0.02%

WHR PGD-Gas Solar PESCO PEDO PGD-FO

Coal 
Afghan
22.2%

Coal 
Imported

18.5%

Coal Local
59.3%

Coal Afghan Coal Imported Coal Local

POWER MIX % FUEL MIX %

Local 
Coal

Afghan 
Coal

Imported 
Coal

Pet 
Coke

59.3% 22.2% 18.5% 0%

5.0% 89.9% 0% 5.1%

Year PGD
(Gas)

WHR Solar PEDO PESCO PGD
(FO)

Jun-24 49.9% 37.2% 8.6% 3.68% 0.6% 0.02%

Jun-23 51.0% 37.8% 7.5% 2.7% 0.7% 0.3%



STATEMENT OF PROFIT OR LOSS
(Restated) (Restated)

2024 2023 2024 2023
%0

Turnover - net 14,631           13,023          38,433,747    37,386,186   1,047,561  3%

Cost of sales (10,124)         (9,492)           (26,593,361)  (27,249,373) 656,012      -2%

Gross profit 4,507             3,531            11,840,386    10,136,813   1,703,573  17%

Distribution costs (290)                (211)               (760,578)        (606,436)        (154,142)    25%
Administrative expenses (191)                (152)               (500,441)        (436,116)        (64,325)       15%
Other expenses (176)                (126)               (463,631)        (362,027)        (101,604)    28%

(657)                (489)               (1,724,650)     (1,404,579)    (320,071)    23%

Other income 188                 158                493,426          453,965         39,461        9%

Operating profit 4,039             3,200            10,609,162    9,186,199     1,422,963  15%

Finance costs (526)                (667)               (1,381,082)     (1,914,170)    533,088      -28%

Profit before taxation 3,513             2,533            9,228,080      7,272,029     1,956,051  27%

Final taxes (37)                  (15)                 (97,390)           (44,316)          -53074 120%

Profit before income tax 3,476             2,518            9,130,690      7,227,713     1,902,977  26%

Taxation (1,382)            (984)               (3,630,939)     (2,823,781)    (807,158)    29%

Profit After taxation 2,094             1,534            5,499,751      4,403,932     1,095,819  25%

Earnings per share - basic and diluted 28.31               22.67              

------- (Rupees in '000) -------
Variance

------- (Rate / ton) -------



KEY FINANCIAL RATIOS

Jun-24 Jun-23
 Leverage   
Debt to Equity Ratio 16:84 49:51
Interest Coverage Ratio 7.68 4.80
 Liquidity Ratios 
Current Ratio  1.56 1.21
Quick Ratio 1.32 0.93
 Investment Ratios
EPS PKR 28.31    22.67    
ROE 23.69 23.06
ROCE 18.58 14.14
Break-up Value Per Share PKR 131.46 107.46
 Key Operating Ratios 
Gross Profit Margin 30.81 27.11
EBITDA 32.37 28.91
After Tax Margin 14.31 11.78
Price / Earnings Ratio PKR 5.76 5.31

%
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%
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COMPETITIVE EDGE 
INDUSTRY ANALYSIS OF VARIABLE COST PER TON
BASED ON JUNE 30, 2024 RESULTS (Rs)
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Variable cost comprised of fuel, power, raw and packing material.



• WHR capacity at all cement lines is 19.5 MW.

• WHR capacity at Genset is 3 MW.

• Solar capacity is 13.56 MW with additional 
planned capacity of 9 MW resulting in 
accumulated capacity will reach at 22.56 MW.

• Total renewable energy capacity will stand at 
45.06 MW

RENEWABLE 
ENERGY



SYNOPSIS - STATEMENT OF PROFIT OR LOSS
FOR THE PERIOD ENDED SEPTEMBER 30, 2024
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 6.00  8.00  10.00  12.00  14.00  16.00

EPS Sep-23 = 7.89 EPS Sep-24 = 14.81

September September
2024 2023 Variance

%

Turnover - net 9,659,012               10,071,489           (412,477)                   -4%

Cost of Sales (5,792,199)             (6,999,807)            1,207,608                 -17%

Gross profit 3,866,813               3,071,682              795,131                     26%

Other Income 348,418                   48,120                    300,298                     624%

Operating profit 3,678,280               2,705,098              973,182                     36%

Finance Cost (155,209)                 (424,534)                269,325                     -63%

Profit before taxation 3,523,071               2,280,564              1,242,507                 54%

Net Profit 2,877,860               1,533,061              1,344,799                 88%

------- (Rupees in '000) -------
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Long-term outlook remain optimistic.

Indicators suggest that inflation may further ease, and interest rates could 
further decline.

Increase in PSDP may bring optimism for growth in cement industry.

Initiatives undertaken to mitigate impact of rising costs of coal and energy tariffs.

FUTURE OUTLOOK



21



Disclaimer
THIS PRESENTATION IS NOT AN OFFER OR SOLICITATION OF AN OFFER TO BUY OR SELL ANY SECURITIES OR ANY INVESTMENT.

This presentation has been prepared by Cherat Cement Company Limited (“Cherat Cement”) solely for information purposes. No representation or
warranty express or implied is made thereto, and no reliance should be placed on, the fairness, accuracy, sufficiency, completeness or correctness
of the information or any opinion contained herein or any opinion rendered thereto. The information contained in this presentation should be
considered in the context of the circumstances prevailing at the time and will not be updated to reflect any developments that may occur after the
date of the presentation. Neither Cherat Cement nor any of its affiliates, officials, advisors, associates, employees or any person working for, under
or on behalf, shall have any responsibility and/or liability of any nature whatsoever (in contract or otherwise) for any loss whatsoever arising from
any use of this presentation or its contents or otherwise arising in connection with this presentation.

This presentation does not constitute or form part of a prospectus, offering circular or offering memorandum or an offer, solicitation, invitation or
recommendation to purchase or subscribe for any securities and no part of it shall form the basis of, or be relied upon in connection with, or act as
any inducement to enter into any arrangement, agreement, contract, commitment or investment decision in relation to any securities. This
presentation shall not at all be intended to provide any disclosure upon which an investment decision could be made. No money, securities or other
consideration is being solicited, and, if sent in response to this presentation or the information contained herein, will not be accepted.

The presentation may contain statements that reflect Cherat Cement’s own beliefs. These information are based on a number of assumptions,
which are beyond Cherat Cement’s control. Such information represent, in each case, only one of many possible scenarios and should not be
viewed as the most likely or standard scenario. Such information is subject to certain risks and uncertainties that could cause actual results to
differ materially from those contemplated by the relevant information. Cherat Cement does not undertake any obligation to update any of such
information to reflect events that occur or circumstances that arise after the date of this presentation and it does not make any representation,
warranty (whether express or implied) or prediction that the results anticipated by such information will be achieved. In addition, past
performance should not be taken as an indication or guarantee of future results.

Certain data in this presentation was obtained from various external data sources that Cherat Cement believes to its knowledge, information and
belief to be reliable, but Cherat Cement has not verified such data with independent sources and there can be no assurance, representation or
warranty as to the accuracy, sufficiency, correctness or completeness of the included data. Accordingly, Cherat Cement makes no assurance,
representation or warranty as to the accuracy, sufficiency, correctness or completeness of that data, and such data involves risks and uncertainties
and is subject to change based on various factors.
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