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Director’s Report as of September 30, 2021

Dear Sharcholders,
We are pleased to present the financial statements of the Bank for the third quarter ended

September 30, 2021.

Economic Review:

The government set ambitious growth and revenue targets for FY22 after almost all economic
indicators for FY21 improved post economic recovery that went south due to outbreak of
COVID-19. The government targeted GDP growth of 4-5%, current account deficit of 4%
(USD 13Bn), and a fiscal deficit of 6.3% of GDP for FY22. On the revenue side, the
government was expected to collect PKR 7.9 trillion. Further, the government expected
inflation to increase at 9-11% YoY on average. The robust demand outlook across the board,
as evident by the growth in major sectors, coupled with rising Current Account Deficit and
increasing commodity prices globally led to an increase in policy rate by the SBP by 25bps
which stood at 7.25%. Furthermore, after the outbreak of COVID-19, the average inflation was
forecasted to fall below the earlier estimate of 7 - 9%. It is forecasted by SBP to rise to 9-11%
in FY22 again. )

On the positive side, the increased business activity during Q1FY22 resulted in FBR exceeding
its quarterly tax collection; FBR tax collection for Q1FY22 stood at PKR 1.4 trillion against
the target of PKR 1.2 trillion. However, the current account posted a deficit of USD 3.4 billion
during Q1FY?22 as compared to the surplus of USD 865 million in the same period last year
mainly due to an increase in commodity prices and economic recovery that led to increased
domestic demand and hence imports. CPI for the month of Sep-21 & Sep-20 stood at 9% whilst
core inflation in Sep-21 leveled at 6.4% compared to 5.5% in Sep-20. Remittances during the
quarter showed a remarkable growth of 31% YoY and stood at USD 8.0 billion as compared
to USD 7.1 billion during Q1FY21. The country’s FX reserves remained stable which stood at
25.98Bn USD in Sep-21 compared to 19.53Bn USD in Sep-20. Furthermore, foreign currency
debt repayment was neutralized with expected issuance of Eurobond, international Sukuk, and
with the revival of IMF Extended Fund Facility (EFF) financing plan. However, the increase
in exports and FDI built sustainable foreign exchange reserves.

Banking Sector: .

The phase of monetary easing, a cumulative cut of 625 basis points in policy rate since the
pandemic struck from 13.25% to 7%, finally came to halt when SBP decided to increase the
policy rate in Sept MPC by 25bps to 7.25% due to an uptick in the headline inflation.

During 01st July-22nd October FY2022, Broad Money (M2) decreased by Rs 409.1 billion
(growth of -1.68 percent) as compared with the contraction of Rs 104.5 billion (growth of -0.5
percent) during the same period last year. Deposits of the banking sector grew by 0.17% during
Q1FY22 from PKR 19.79tn in Jun-21 to PKR 19.83tn in Sep-21. Similarly, sector advances
increased by 3.16% in Q1FY22 from PKR 8.99tn in Jun-21 to PKR 9.29tn in Sep-21.
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Overall sustained growth in the banking sector was witnessed since the COVID-19 pandemic.
SBP continued to firmly monitor the recovery of the economy and set appropriate responses to
keep the inflation and growth numbers in check.

Financial Performance

For the period ending September 30, 2021, the Bank reported a loss before tax of Rs. 10.82
billion and after-tax loss of Rs. 7.17 billion.

During this period, total deposits declined by Rs. 13.07 billion, closing at Rs. 147.17 billion,
while gross advances decreased by Rs.4.74 billion

Summarized financial performance of Silkbank Limited for the nine months ended September
30th, 2021, is as follows:

Rs in ‘million’

Loss before tax (10,816)
Tax - Current -

Prior @87

Deferred 3,736
Loss after tax (7,167) .

Rupee

Loss per share — Basic (0.79)
Loss per share — Diluted (0.79

During the period, the Bank incurred a loss of Rs. 1.22 billion on its government securities
portfolio due to unfavorable market yield movements. Additionally, a substantial net provision
of Rs. 8.51 billion was recorded against non-performing loans, in line with the SBP Prudential
Regulations’ timeline requirements.

Despite these challenges, the Bank performed well in non-interest income (excluding gain/loss
on securities), which increased by Rs. 217 million and reduced operating expenses by Rs. 431
million compared to the same period last year.

Business Performance

Branch Banking

Branch Banking served over 221,713 customers contubutmg more than 64% of the Bank’s
deposit base. Total deposit as of 30 September 2021 stood at approximately Rs.95 billion. The
total Year to Date deposit grew by Rs. 2.77 billion till 30th September 2021 out of which the
current account portfolio grew by Rs.2.16 billion.

Bancassurance generated business of Rs. 20.99 million in annual premium which translates
- into NFI of Rs. 8.03 million during the 3rd Quarter 2021. \
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In this quarter we introduced debit card food festival to motivate and increase customer
engagement. With the past Debit Card Campaigns, we saw a noticeable surge in POS and
online transactions, to perpetuate the momentum we launched Debit Card Food Festival
Campaign in July 2021. In this campaign we offered exclusive deals and discount on our
customer’s favorite eateries. During this campaign our Debit Card spend increased by Rs. 11
million and hit the mark of Rs.240 million. Number of transactions were also increase by 4,777
as compared to the previous month

Consumer Banking:
These nine months of the year 2021 has been exceptional for all unsecured products. Posting a
profit before tax of Rs. 1.98 billion on a portfolio of over Rs. 18 billion.

o Credit Cards:
The 3™ quarter of 2021 proved to be a landmark quarter for Silkbank Credit Cards.
Credit Cards business launched Silkbank Signature Credit Card in July 2021 which is
the first and only Signature credit card in Pakistan with exclusive features and benefits.
The credit cards business implemented a number of strategic initiatives to see through
its most profitable year. With numerous campaigns and efforts, the Bank able to close
the ENR (Ending Net Receivable) at the end of third quarter with Rs. 5.75 billion and
posted a profit before tax Rs. 328 million for the quarter, keeping its upward trajectory.
With the acquisition of 7,277 new cards, the CIF (Cards in Force) increased to 171,497.

Total spending on Credit Cards in the 3rd quarter of 2021 amounted to Rs. 7.28 billion,
with September 2021 producing the spending in a single month of Rs. 2.5 billion. This
was further supplemented by FIP (Flexible Instalment Plan) booking of Rs. 803 million.

e Ready Line: . ‘

Silkbank Ready Line a running finance facility with its unique and convenient features
which facilitate customer to access and utilize their funds anytime, have been
customers’ favorite since it was launched in 2011. Ready Line have always performed
well but this year performance has been exceptional. At the end of Q3, 2021 the Bank
stood at enormous ENR of Rs. 7.64 billion with 47,927 active customers. This was not
the only milestone the Bank has achieved but has also posted EBIT of Rs. 319 million
in the 3rd quarter of 2021 alone.

In Q3 2021, the Bank launched multiple tactical spend promotions such as schooling
can be free to 50 lucky customers on spend of Rs, 25,000 and amazing Foodfest
promotion on visa debit card customers offering different deals throughout the week,
enrollments of value-added services etc.

o Personal Loan:
The 3rd quarter of 2021 has been a turnaround period for Personal Loan products.
Overcoming all the challenges this product has faced due to economic outlook and
repercussions of the pandemic. The Bank has posted Rs. 31 million profit before tax -
during this period. By the end of September 2021, the portfolio stands at Rs. 4.9 billion

with 19,281 active customers.
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Fmaan Islamic Banking (Wmaan)

Emaan Islamic Banking (Emaan) has shown decent growth during the period. Deposit book
closed at Rs. 11.85 billion. CASA TD ratio stands at 74:26. Advances book closed at Rs. 2.87
billion. Focus on Service Quality was maintained throughout the period which resulted in
significant improvement in service indicators.

During the quarter, Emaan successfully enrolled 4,781 new customers during the period with
a total customer base of 37,889 with VDC & SMS conversion rates at 72% & 84% respectively,
translating into 13% growth.

Compliance with Minimum Capital Requirement (MCR) and Capital Adequacy Ratio
(CAR)

As of Sep 30, 2021, the Minimum Capital Requirement (MCR) stood at negative Rs. 3.92
billion and Capital Adequacy Ratio (CAR) at negative 14% against the prescribed minimum
limits of Rs. 10 billion and 11.50% respectively.

Credit Rating:
The long-term entity rating of the Bank is A- (Single A Minus) and the short-term rating is A-
2 (A-Two) as determined by “JCR VIS” Credit Rating Company Limited.

Future Outlook: ‘

We wish to inform you that United Bank Limited ("UBL") has formally conveyed its offer for
the potential merger of Silkbank Limited (“Bank™) with and into UBL. UBL has disclosed this
material information to the Pakistan Stock Exchange Limited ("PSX"), confirming the
submission of an offer regarding a possible merger. Accordingly, the Bank also disseminated
its material information to the PSX on November 1, 2024.

We further inform you that the Board of Directors of the Bank, in its meeting held on November
06, 2024, has accorded its in-principle approval for a potential merger of the Bank with and
into UBL. This merger would be executed through a scheme of amalgamation to be sanctioned
by the State Bank of Pakistan under Section 48 of the Banking Companies Ordinance, 1962
("Potential Merger"). The Bank also disseminated this Material Information to the PSX on
November 06, 2024.

The Potential Merger remains contingent upon finalizing the deal terms, completing necessary
transaction documentation, and obtaining all requisite corporate and regulatory approvals,
consents, and authorizations. :

We shall keep our shareholders updated with respect to this Potential Merger by making further
announcements as and when the matter progresses.
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Acknowledgement:

We, once again, take this opportunity to express our deepest gratitude to our customers and
business partners for their continued support and trust, and our sincere appreciation to the State
Bank of Pakistan for their guidance and cooperation.

We are also equally thankful to our associates, staff and colleagues for their committed
services, and look forward to their continued support.

For and on Behalf of the Board of

e,

hahram Raza Bakhtiari Khalid Aziz Mirza
President & CEO Chairman

N

November 14, 2024
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SILKBANK LIMITED
CONDENSED INTERIM STATEMENT OF FINANCIAL POSITION
AS AT SEPTEMBER 30, 2021

Septernber 30, December 31,

2021 2020
Un-audited Audited
Note Rupees in '000
ASSETS
Cash and balances with treasury banks 8 12,316,251 13,795,269
Balances with other banks 9 1,042,965 543,571
Lendings to financial institutions 10 3,437,108 6,759,921
Investments 11 100,463,316 115,449,492
Advances 12 79,403,653 91,961,645
Fixed assets 13 5,702,151 6,762,402
Intangible assets 14 380,618 283,831
Deferred fax assets 15 12,268,483 8,795,256
Other assets 16 . 20,759,473 23,326,620
235,774,028 267,678,007
LIABILITIES
Bills payable 17 3,037,309 3,088,780
" Borrowings 18 77,996,890 89,347,953
Deposits and other accolnts 19 147,169,886 160,237,608
Liabilities against assets subject to finance lease - -
Subordinated debt 20 2,438,666 2,439,066
Deferred iax liabilities - -
Other liabilities 21 6,935,125 7,695,019
, 237,577,876 262,808,426
NET ASSETS {1,803,848) 4,869,581
REPRESENTED BY
Shareholders’ equity
Share capital - net 22 23,431,374 23,431,374
Statutory Reserves 820,850 820,880
Surplus on reveluation of assets - net of tax 23 1,298,797 893,462
Accumulated losses (27,354,809) (20,276,145)
(1,803,848) 4,869,581

CONTINGENCIES AND COMMITMENTS 24

The annexed notes 1 to 44 form an integral part of these condensed interir financial statements.

Chief Financial Officer

Presudent &Chxe ecufive Officer

Director Director




SILKBANK LIMITED

CONDENSED INTERIM PROFIT AND LOSS ACCOUNT - UNAUDITED

FOR THE NINE MONTHS PERIOD ENDED SEPTEMBER 30, 2021

Mark-up / return / profit / interest earned
Mark-up / return / profit / interest expensed
Net Mark-up / return / profit / interest incotne

NON MARK-UP | INTEREST INCOME

Fee and commission income
Dividend income

Foreigh exchange income / (loss)
Income / (loss) from derivatives
(Loss) / gain on securities

Other income / (loss)

Total non-markup / interest Income

Total income
NON MARK-UP J INTEREST EXPENSES

Operating expenses

Workers Welfare Fund

Other charges

Total non-markup / interest expenses

(Loss) / profit before provisions, extra ordinary /

unusual item and taxation

Provisions and write offs - net
Extra ordinary / unusual items

(LOSSB) / PROFIT BEFORE TAXATION
Taxation

(LOSS) / PROFIT AFTER TAXATION

Basic and Diluted (Loss) ! Earning Per Share

Mote

26
27

28

29
30

31

32

33

34

35

Quarter ended Nine Months ended
September 30,  September 30,  September 30,  September 30,
20214 2020 2021 2020
Rupees in "000
4,010,002 6,385,584 11,975,679 18,208,936
(3,278,173) (5,318,210) (9,937,003) {16,269,534)
730,829 1,067,374 2,038,576 1,834,402
597,372 547,860 1,685,408 1,634,969
74,683 115,077 196,752 (389,830)
301 (430) (91,196) 722,389
(103,247) (135,700) (1,219,281) 5,428,279
66,702 (280,813) 154,286 (239,291)
635,811 235,894 725,957 7,156,516
1,366,640 1,303,268 2,764,533 9,080,018
{1,736,271) (2,051,171) (5,206,925) (5,638,458)
0 52,616 - {12,274)
(134,923) {11,189 (151,172) (28,434)
{1,871,194) (2,008,754) {5,358,097) {5,679,187)
(504,554) (706,486) (2,593,564) 3,411,751
{1,120,075) (1,871,686) (8,222,048} (2,810,318)
(1,624,623) (2,578,172) (10,815,612) 601,433
493,113 842,557 3,649,158 (450,5B9)
(1,131,516) (1,735,615) (7,166,454) 150,844
Rupee
(0.12) (0.19) (0.79) 0.02

The annexed notes 1 1o 44 form an integral part of these condensed interim financial statements.

o

~a

Chief Financial Officer

Qsid Chief Executive Officer

T

Director




SILKBANK LIMITED
CONDENSED INTERIM STATEMENT OF COMPREHENSIVE INCOME - UNAUDITED
FOR THE NINE MONTHS PERIOD ENDED SEPTEMBER 30, 2021

Quarter ended Nine Months ended
September 30, September 30, September 30, Septermnber 30,
2021 2020 20214 2020

Rupees in '000
(Loss) / profit after taxation for the period (1,131,516}  (1,735,615) (7,166,454) 150,844

Other comprehensive (loss)/ income

ltems that may be reclassififed to profit and loss
aceount in subsequent periods:

Movement in surplus on revaluation of investments - net of {ax (121,712)  (2,142,049) 450,405 (2,037,282)

ltems that will not be reclassified to profit and loss
account in subseguent periods:

Remeasurement gain on defined benefit obligations - net of tax “ - 41,126 33,191
Movement in surplus on revaluation of fixed assets - net of tax (581) (582) (1,745) (1,744)
Movement in surplus on revaluation of non-banking assets - net of tax (42,376) - {43,325) (1,318)
(42,957) (582) (3,944) 30,129
Total comprehensive loss {1,296,1B5}  (3,878,246) {6,719,993)  (1,856,309)

The annexed notes 1 to 44 form an integral part of these condensed interim financial statements.

i€t Executive Officer

Director

Chief Financial Officer

14 ,
Birector




SILKBANK LIMITED
CONDENSED INTERIM CASH FLOW STATEMENT - UNAUDITED
FOR THE NINE MONTHS PERIOD ENDED SEPTEMBER 30, 2021

Note

CASH FLOW FROM OPERATING ACTIVITIES
Profit / {Loss) before taxation
Less: Dividend income

Adjustments:

Depreciation on fixed assels 31
Depreciation on right-of-Use assets 31
Depreciation on non-banking assets acquired in satisfaction of claims 31
Amortization of intangible assets 31
Amortization of premitm on investments - net

Finance charge on lease liability against right-of-use assets 27
Provisions against loans & advances 33
Gain oh sale of fixed assets 30
Unrealized gain on revaluation of investments - held-for-trading 29
Share of profit from associate 30
Loss on sale of non-banking assets acquired in satisfaction of claims 30
Provision against other asssis - net 33
Write offs against fixed assets 33

Decrease / (Increase) in operating assets
Lendings to financial institutions
Netinvestments in held-for-trading securities
Advances

Other assets (excluding advance taxation)

(Decrease) / Increase in operating liabilities
Bills payable

Borrowings

Deposits

Other liabilities (excluding cument taxation)

Income tax paid
Net cash flow (used in) / generated from operating activities

CASH FLOW FROM INVESTING ACTIVITIES

Net investment in available-for-sale securities

Net investment in held-fo-maturity securities

Net investment in fixed assets and intangible assets

Proceeds on disposal of non-banking assets acquired in satistaction of claims
Proceeds on disposal of fixed assets

Net cash flow generated from / (used in) investing activities

CASH FLOW FROM FINANCING ACTIVITIES

(Payments) / Receipts of subordinated debts

Payment of lease liability against right-of-use assets

Net cash flow used in financing activities

Decrease in cash and cash equivalents

Cash and cash equivalents at the beginning of the period

Cash and cash equivalents at the end of the period 36

The annexed notes 1 to 44 form an integral part of these condensed Interim financial statements,

L T
i,

Chief Financial

Officer Executive Officer

September 30,  September 30,
2021 2020
Rupees in ‘000
(10,815,612) 601,433
(10,815,612) 601,433
248,544 299,431
457,131 505,034
34,492 47,926
34,458 52,085
173,968 (242,560)
278,864 333,459
8,612,218 2,914,815
(8,288) (1,288)
(662) (16,200)
(3,454) (6,668)
44,072 352,445
{51,094) .
21,275 9,841
9,841,524 4,246,323
(974,088) 4,847,756
3,322,813 10,507,741
3,518,491 (24,105,815)
3,945,774 3,158,687
2,725,195 (1,363,682)
13,812,273 (11,803,199)
{51,471) (298,332)
(11,351,063) 76,927,628
{13,067,722) 5,233,859
{99,633) {992,813)
(24,569,889) 80,869,343
(12,034,704) 73,913,800
{260,505) (408,550)
(12,282,209) 73,507,350
11,940,681 (57,444,155)
50,085 (15,918,240)
(295,845) (187,954}
51,000 181,203
117,796 65,889
11,863,717 (73,293,257)
(400} 313,648
{550,732) (547,274)
(851,132} (233,628)
{979,624) (19,533)
14,338,840 13,006,845
13,359,216 12,987,312

I
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SILKBANK Limited
NOTES TO THE CONDENSED INTERIM FINANCIAL STATEMENTS - UNAUDITED

FOR THE NINE MONTHS PERIOD ENDED SEPTEMBER 30, 2021

1.1

1.2

1.3

1.4

1.4.41

STATUS AND NATURE OF BUSINESS

Silkbank Limited (“the Bank") was incorporated in Pakistan on April 04, 1994 as a public limited company under the
Companies Act, 2017, The Bank commenced commercial operations on May 07, 1995. The Bank's shares are quoted on
Pakistan Stock Exchange Limited. The Bank is engaged in banking services as described in the Banking Companies
Ordinance, 1862. The Bank operates through 111 branches (December 31, 2020: 123 branches) including 27 (December
31, 2020: 30) Islamic banking branches in Pakistan. During the period, the Bank has closed its 12 branches which
includes 3 islamic banking branches. Additionally, the Bank closed 6 more branches including 4 1slamic branches in 2023.
The Bank's registered office is located at Silkbank Building, 13-L, F-7 Markaz, Islamabad.

Major shareholders of the Bank as on September 30, 2021 are Sinthos Capital (comprising of Mr. Shaukat Tarin, Mr.
Sadeq Sayeed and Mr. Azmat Tarin), Arif Habib Corporation Limited, International Finance Corporation (IFC), Nomura
European Investment Limited, Bank Muscat S.A.0.G and Mr. Zulgarnain Nawaz Chatta / Mr. Zubair Nawaz Chatta of
Gourmet Group.

In October 2020, the shori-term and long-term credit ratings of 'A-2' and 'A- respectively was assigned to the Bank by VIS
Credit Rating Company Limited ("VIS") based on the Bank's condensed interim financial statements for the period ended
June 30, 2020. Thereafter, no credit ratings have been issued and the VIS shall review the ratings once these and other
subsequent financial statements are issued.

As at September 30, 2021, the equity of the Bank is negative Rs. 3.10 billion excluding surplus on revaluation of assets.
This includes share capital (net of losses and discount on shares) of negative Rs. 3.92 billion against the Minimum Capital
Requirement (MCR) of Rs. 10 billion as prescribed by State Bank of Pakistan (SBP). Further, the Capital Adequacy Ratio
(CAR) of the Bank is negative 14% (December 31, 2020 negative 4.45%) as against the minimum CAR requirement of
SBP of 11.50% (December 31, 2020: 11.50%). Consequently, the Bank is non-compliant with MCR and CAR at
September 30, 2021 which resulted in various reduced prudential limits and may expose the Bank to regulatory actions
under the Banking laws. As per the available management accounts of September 30, 2024, the equity and CAR of the
Bank has been further deteriorated. These material uncertainties and conditions may cast significant doubts on the Bank's
ability to continue as a going concern.

On October 31, 2024, the United Bank Limited (UBL), after completion of detailed due diligence of the Bank has submitted
an offer to the Bank for its amalgamation with UBL pursuant to a scheme of amalgamation to be filed with and sanctioned
by the SBP under section 48 of the Banking Companies Ordinance, 1962 (Amalgamation). As consideration of the
Amalgamation, UBL has proposed to issue and allot new UBL ordinary shares o the shareholders of the Bank on the
basis of a ratio of one (1) new UBL ordinary shares of every three hundred and twenty five (325) the Bank's ordinary
shares.

The Board of Directors of the Bank, in their meeting held on November 06, 2024, has accorded its in- principle approval
for Amalgamation of the Bank with UBL, in terms of a scheme of amalgamation to be sanctioned by SBP under section 48
of the Banking Companies Ordinance, 1962.

The Amalgamation remains subject to finalization of the deal terms, transaction documents and obtaining of all requisite
corporate and regulatory approvals, consents and authorizations.

On Amalgamation, the Bank assets and liabilities shall be merged with UBL and be realized and settled in ordinary course
of business of the amalgamated entity.




2.1

2.2

2.3

3.1

3.2

3.3

3.4

3.5

BASIS OF PREPARATION

In accordance with the directives of the Federal Government regarding the shifting of the banking system to Islamic
modes, the SBP has issued various circulars from time to time. Permissible forms of trade-related modes of financing
include purchase of goods by the banks from their customers and immediate resale to them ai appropriate mark-up in
price on deferred payment basis. The purchases and sales arising under these arrangements are not reflected in these
condensed interim financial statements as such but are restricted to the amount of facility actually utifized and the
appropriate portion of mark-up thereon.

The [slamic banking branches of the Bank have complied with the requirements set out under the Islamic Financial
Accounting Standards (IFAS) issued by the Institute of Chartered Accountants of Pakistan (ICAP) and nolified under the
provisions of the Companies Act, 2017 except for the adoption of IFAS-3 ‘Profit & Loss Sharing on Deposits’ as disclosed
in note 3.4.

The financial resuits of the Islamic banking branches have been included in these condensed interim financial statements
for reporting purposes, after eliminating material inter-branch transactions / balances. Key financial figures of the Islamic
banking branches are disclosed in note 41 to these condensed interim financial statements.

STATEMENT OF COMPLIANCE

These condensed interim financial statements have been prepared in accordance with the accounting and reporting
standards as applicable in Pakistan. These comprise of:

- International Financial Reporting Standards (IFRS) issued by the International Accounting Standards Board (IASB) as
are notified under the Companies Act, 2017;

- Islamic Financial Accounting Standards (IFAS) issued by the Institute of Chartered Accountants of Pakistan (ICAP), as
are notified under the Companies Act, 2017,

- Provisions of and directives issued under the Banking Companies Ordinance, 1962 and the Companies Act, 2017; and
- Directives issued by the SBP and the Securities and Exchange Commission of Pakistan (“SECP") from time to time.

Whenever the requirements of the Banking Companies Ordinance, 1962, the Companies Act, 2017 or the directives
issued by the SBP and the SECP differ with the requirements of IFRS or IFAS, the requirements of the Banking
Companies Ordinance, 1962, the Companies Act, 2017 and the said directives shall prevail.

The SBP has deferred the applicability of International Accounting Standard (IAS) 39, 'Financial Instruments: Recognition
and Measurement' and 1AS 40, 'Investment Property' for Banking Companies through BSD Circular No. 10 dated August
26, 2002. Further, the SECP has deferred the applicability of IFRS 7 ‘Financial Instruments: Disclosures’ on banks through
S.R.O. 411(1) 1 2008 dated April 28, 2008. Accordingly, the requirements of these standards have not been considered in
the preparation of these condensed interim financial statements. However, investments have been classified and valued in
accordance with the requirements prescribed by the SBP through various circulars.

IFRS 8, 'Operating Segments' is effective for the Bank's accounting periods beginning on or after January 1, 2009. All
banking companies in Pakistan are required to prepare their quarterly & half-yearly financial statements in line with the
format prescribed under BPRD Circular Letter No. 05 of 2019 dated March 22, 2019, effective from the accounting year
ended December 31, 2019. The management of the Bank believes that as the SBP has defined the segment
categorization in the above mentioned circular, the SBP requirements prevail over the requirements specified in IFRS 8.
Accordingly, segment information disclosed in these condensed interim financial statements is based on the requirements
as laid down by the SBP.

The State Bank of Pakistan through BPRD Circular No. 04 of 2015 dated February 25, 2015 has deferred applicability of
IFAS-3 for Profit & Loss Sharing on Deposits (IFAS-3) issued by the ICAP and notified by the SECP, vide their SRO No.
571 of 2013 dated June 12, 2013 for Institutions offering Islamic Financial Services (IIFS). The standard will result in
certain new disclosures in the condensed interim financial statements of the Bank.

The disclosures made in these condensed interim financial statements are limited based on the format prescribed by the
SBP vide BPRD circular letter No. 5 dated March 22, 2019 and International Accounting Standard (IAS) 34, 'Interim
Financial Reporting' and do not include all the information required in the annual financial statements. Accordingly, these
condensed interim financial statements should be read in conjunction with the annual financial statements of the Bank for
the year ended December 31, 2020.




5.1

5.2

BASIS OF MEASUREMENT

These condensed inferim financial stalements have been prepared under the historical cost convention, except that
certain fixed assets and non-banking assets acquired under satisfaction of claims are siated at revalued amounts less
accumulated depreciation and accumulated impairment losses (where applicable) and certain invesiments and derivative
financial instruments have been measured at fair value which net obligations in respect of defined benefit scheme and
lease liability against right-of-use assets which are carried at their present values.

These condensed interim financial statements have been prepared in Pakistani Rupee which is the functional and
presentation currency of the Bank. The amounts are rounded off to the nearest thousand rupee, unless otherwise stated.

SIGNIFICANT ACCOUNTING POLICIES

The significant accounting policies and methods of computation adopted for the preparation of these condensed interim
financial statements are consistent with those followed in the preparation of the annual financial statements of the Bank for
the year ended December 31, 2020.

Standards, interpretations of and amendments to accounting and reporting standards that are effective in the
year 2021

As referred to in note 4.3 to the Bank’s annual financial statements for the year ended December 31, 2020, there are
certain standards, amendments and interpretations that are effective for the annual period beginning on or after January
1, 2021. These are considered either not to be relevant or not to have any significant impact on the Bank's condensed
interim financial statements.

Standards, interpretations of and amendments to accounting and reporting standards that are not yet effective

The following new standards and interpretations of and amendments to existing accounting and reporting standards will be
effective from the dates mentioned below against the respective standard, interpretation or amendment:

Standard, Interpretation or Amendment Effective date

{Annual periods beginning on or after)
- IAS 16 - Properly plant and equipment (Amendments) January 01, 2022
- IAS 37 - Provisions, contingent liabilities and contingent January 01, 2022

assets (Amendments)

The above mentioned amendments are not likely to have a material effect on the Bank's condensed interim financial
statements.

- FRS 9 - 'Financial Instruments’

IFRS 9: 'Financial Instruments' addresses recognition, classification, measurement and derecognition of financial assets
and financial liabilities, The standard has also introduced a new impairment model for financial assets which requires
recognition of impairment charge based on an 'Expected Credit Losses' (ECL) approach rather than the 'incurred credit
losses' approach as currently followed. The ECL has impact on all assets of the Bank which are exposed to credit risk.

The IFRS 9 shall be applicable on Banks for the financial period starting from January 01, 2024 as per the pronouncement
made by SBP vide its BPRD Circular Letter No. 07 dated, April 13, 2023,

There are certain new and amended standards and interpretations as referred to in note 4.3 to the Bank’s annual financial
statements for the year ended December 31, 2020, that are mandatory for the Bank's accounting periods beginning on or
after January 01, 2021 but are considered not to be relevant or do not have any significant effect on the Bank's operations
and are therefore not disclosed in these condensed interim financial statements.




8.1

8.2
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CRITICAL ACCOUNTING ESTIMATES AND JUDGMENTS

The basis and methods used for critical accounting estimates and judgments adopled in these condensed interim financial information are same
as those applied in the preparation of the annual financial statements of the Bank for the year ended December 31, 2020,

FINANCIAL RISK MANAGEMENT

The Bank's financial risk management objectives and policies are consistent with those disclosed In the annual financial statements for the year

ended December 31, 2020.

The Bank’s activities are exposed to a variety of financial risks i.e. market risk, credit risks and liquidity risks. The condensed interim financial
statements do not include all risk management information and are disclosed in the annual financial statements, thus should be read in

conjunction with the annual financial statements for the year ended December 31, 2020.

There have been no material changes to our policies and practices regarding risk management and governance as described in annual financial
statements for the year ended December 31, 2020 except for certain additions in the criteria to address significant risks emanating from the retail
portfolio to ensure that relevant indicators relating to likelihood of default, are being captured in a timely manner under the current situation.

Note
CASH AND BALANCES WITH TREASURY BANKS

In hand
Local currency
Foreign currencies

With State Bank of Pakistan in
Local currency current account 8.1
Foreign currency current account
Foreign currency deposit account 8.2

With National Bank of Pakistan in
Local currency current account

National Prize Bonds

September 30,

2021
Un-audited

December 31,
2020
Audited

Rupees in '000

3,528,567 2,678,287
709,404 2,278,531
4,237,971 4,856,818
6,301,048 7,074,718
634,499 637,477
838,782 853,872
7,774,329 8,566,067
178,309 250,363
126,642 122,021
12,316,251 18,795,269

Deposits with the SBP are maintained to comply with the statutory requirements of the SBP issued from time to time (section 22 of the Banking

Companies Ordinance, 1962).

This represents account maintained with SBP to comply with Special Cash Reserve requirement (FE-25 scheme, as prescribed by SBP). |t

carries interest rates of 0% (December 31, 2020: 0% to 0.76%).

BALANCES WITH OTHER BANKS

In Pakistan
In current account
In deposit account

Qutside Pakistan
In current account

LENDINGS TO FINANCIAL INSTITUTIONS

Repurchase agreement lendings (Reverse repo)
Foreign placement
Bai Muajjal receivable from State Bank of Pakistan

September 30,

2024
Un-audited

December 31,

2020
Audited

Rupees In ‘000

242,775 62,732
78 74
242,853 62,806
800,112 480,765
1,042,965 543,571
1,985,600 2,664,165
1,451,508 1,301,113
- 2,794,643
3,437,108 6,759,921
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INVESTMENTS

Investments by type:
Note
Held-for-trading securities

Federal Government Securities
Market Treasury Bills
Pakistan Invesiment Bonds

Available-for-sale securities

Federal Government Securities
Pakistan Investment Bonds
GOP ljarah Sukuks

Shares - Listed
Ordinary Shares

Shares - Unlisted
Ordinary Shares

Non Government Debt Securities
Term Finance Certificates - Listed
Term Finance Certificates - Unlisted

Held-to-maturity securities

Federal Government Securities
Pakistan Investment Bonds
Bai Muajjal

Non Government Debt Securities

Shares repurchase (fully provided)
23

Assoclates

SPI Insurance Company Limited

Total investments

Investments by segments:

Federal Government Securities
Market Treasury Bills
Pakistan Investment Bonds
GOP ljarah Sukuks
Bai Muajjal

Shares
Listed companies
Unlisted companies

Non Government Debt Securities
Term Finance Certificates - Listed
Term Finance Cerlificates - Unlisted

Shares repurchase (fully provided)

Assoclates
SPI Insurance Company Limited

Total investments

September 30, 2021 - Un-audited

December 31, 2020 - Audited

Cost/ Provisi isi
Amoorfised I‘Ofvolfmﬂ Surplus / Carrying Cost/ Prc;\gflon Surplus / Carrying
cost diminution {Deficit) value Amoriised cost diminution (Deficit) value
Rupees in '000
4,946,047 - (1,117) 4,944,930 13,653,249 - 150 13,653,399
12,009,691 - 1,779 12,011,470 6,790,944 - 29,886 6,620,830
16,855,738 - 662 16,966,400 20,444,193 - 30,036 20,474,229
62,770,667 - (1,020,634)] 61,750,133 74,824,514 - (1,675,735)] 73,248,779
6,376,779 - (21,442) 5,355,337 5,011,889 - (68,078) 4,943,811
26,609 - 72,004 97,613 438,801 - (18,814} 419,987
6,680 (5,680) - - 5,680 (5,680) - -
60,500 - {375) 50,128 63,000 - (653) 62,347
8,780 {8,780} - “ 8,780 (8,780) - -
68,238,015 (14,460)  (970,347) 67,263,208 80,352,664  (14,460) (1,663,280) 78,674,924
16,847,830 - - 16,847,830 15,897,915 B - 15,897,915
257,658 - - 257,658 257,658 - - 257,658
74,910 (74,910) - - 74,910 | (74,910) - -
16,180,398 (74,910) - 16,106,488 16,230,483  (74,910) - 16,155,573
148,220 - “ 148,220 144,766 - - 144,766
101,622,371 (89,370)  (969,685) 100,463,316 117,172,106 (89,370) (1,633,244) 115,449,492
4,946,047 - (1,117) 4,944,930 13,653,248 - 150 13,653,309
90,628,188 - (1,018,755)] 89,609,433 97,513,373 - (1,545,849)[ 95,967,524
6,376,779 - (21,442) 6,366,337 5,011,889 - (68,078) 4,943,811
257,658 - - 267,668 257,658 - - 257,658
101,208,672 - (1,041,314) 100,167,358 116,436,169 - (1,613,777) 114,822,392
26,609 - 72,004 97,613 438,801 - (18,814) 419,987
5,680 (5,680) “ - 5,680 (5,680) - -
31,289 (6,680) 72,004 97,613 444,481 (5,680) (18,814) 419,087
60,600 - (376) 50,126 63,000 - (653) 62,347
8,780 (8,780) - - 8,780 (8,780) - -
59,280 (8,780) (376) 60,128 71,780 (8,780) (653) 62,347
74,910 (74,910) B “ 74910  (74,910) - -
148,220 - = 148,220 144,766 - - 144,766
101,522,371 (89,370)  (969,685) 100,463,316 117,172,106 (89,370) (1,633,244) 115.449,492
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12.1

12,2

12.3

Investments glven as collateral

Market Treasury Bills
Pakistan Investment Bonds

Provision for ton In value of |

Opening balance

Charge [ {reversals)
Charge for the period / year
Reversals for the period / year

Amounts written off
Closing balance

Particulars of provision agalnst debt securlties

Category of classification

Domestle
Substandard
Doubtfut
Loss

Total

The market value of securities classified as held-to-maturity is Rs. 16,105 million (D1

ADVANCES

Loans, cash credits, unning finances, etc.
Istamic financing and related assets

Bills discounted and purchased
Advances - gross

Provision agalnst advances
- Specific
- General

Advances - net of provision

Particulars of advances {Gross)
In local currency
in foreign cumrencies

Septernber 30, December 31,
2021 2020
Un-audited Audited

Rupees In "000

4,908,145 10,940,440
70,880,377 76,767,023
75,888,622 87,707,463

89,370 89,370
89,370 89,370

Santomb

December 31, 2020 - Audited

30, 2021 - Un-audited

Non Performing Provision Non Performing Provision
Investments Investments
Rupees in ‘000
83,680 83,690 83,680 83,680
83,690 83,690 83,600 83,690
ecember 31, 2020: Rs, 16,156 million).
Performing Non Performing Total
September 30, j December 31, September 30, December 31, | | September 30, | December 31,
2021 2020 2021 2020 2021 2020
Un-audited Audited Un-audited Audited Un-audited Audited
Note Rupees in '000
63,016,972 60,407,983 44,706,117 40,703,634 98,622,089 101,111,617
41.3 2,874,417 3,089,668 - 2,108,100 2,874,417 5,197,768
419,332 342,712 3,113 3,113 422,446 345,825
57,209,721 63,840,363 44,709,230 42,814,847 101,918,961 106,655,210
12.3
l . l - r (24,674,290)]  (13,851,531) (21,674,280} (13,851,531)
{841,008) {742,034} - - {841,008) (742,034)
(841,008) (742,034) (21,674,290) _ (13,951,531) {22,615,298) (14,693,585)
56,368,713 63,098,329 23,034,940 28,863,316 79,403,663 01,961,645
September 30, December 31,
2021 2020
Un-audited Audited

Rupees in ‘000

101,918,951 106,655,210

101,918,951 106,655,210

Advances include Rs, 44.71 billion (December_31, 2020: Re. 42.81 biflion) which have been placed under non-performing status as detailed below:

Category of classlfication - specific

Domestic
Substandard
Doubtiul
Loss

Total

Partlculars of provision against advances:

Opening balance

Charge for the period / year
Reversals for the period / year

Amounts wrilten off during the period / year
Closing balance

September 30, 2021 - Un-audited

December 31, 2020 - Audited

Non Performing Provislon Non Performing Provision
Loans Loans
Rupees In '000
1,288,580 293,067 2,844,340 448,526
814,734 289,770 5,493,237 663,828
42,694,916 21,091,453 34,477,270 12,819,177
44,709,230 21,674,290 42,814,847 13,951,531
[ September 30, 2021 - Un-audited 1 December 31, 2020 - Audited |
| Specific General Total || Specific | _General | Total |
Note Rupees In '000
13,961,631 742,034 14,693,666 6,077,627 764,308 6,861,936
8,930,961 98,974 9,029,936 9,424,399 - 9,424,399
{417,717) - {(17,717) {306,895) (42,274) (346,169)
33 8,613,244 98,074 8,612,218 9,117,604 (42,274) 9,075,230
(790,485) - (790,485) _ (1,243,600) - (1,243,600)
21,674,290 841,008 22,616,298 13,851,531 742,034 14,693,665
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13.4

13.2

13.2.1

It includes non-performing advances amounting to Rs. 20,161 million (December 31, 2020: Rs. 20,161 million) extended to
certain borrowers ("Respective borrowers") who are engaged primarily in frading and real estate businesses which are mainly
secured against the mortgage of land. These exposures are classified under ‘Loss' category.

Subseguent to the period end, the Bank for the purpose of seitlement of these exposures have eniered into Real Estate
Investment Trust (REIT) arrangements which is approved by the SBP with certain conditions precedent. Under the
arrangement, two separate schemes of REITs, i.e. Silk Islamic Development REIT (SIDR) and Silk World Islamic REIT
(SWIR) have subsequently been established. The certain land mortgaged with the Bank as a collateral securing these non-
performing exposures have been subsequently released and transferred in favour of SIDR and SWIR respectively. However,
after such transfer of land, the Bank still hold other land of the Respective Borrowers under mortgage having market value of
around Rs. 24 billion. At transfer of land to SIDR, an initial sale proceed of Rs. 878 million have been realised for settlement
against these exposures. Further REIT units having par value of Rs. 5 billion have been subsequently issued by SWIR in
favour of the Respective borrowers which along with dividend thereon have been assigned in favour of the Bank.

SBP vide various circulars has amended Prudential Regulations in respect of provisioning against non-performing advances
under which the benefit of Forced Sale Value (FSV) has been allowed for plant and machinery under charge, pledged stock
and mortgaged residential, commercial and industrial properties (tand and building only) held as collateral against non-
performing advances upto five years from the date of classification.

As of September 30, 2021, the Bank has availed FSV benefits against all non performing advances. Had the benefit not been
taken by the Bank, loss after tax would have been higher by Rs.13,882 million (December 31, 2020: Rs. 15,508 million), which
shall not be available for payment of cash or stock dividend / bonus to employees.

As per Prudential Regulation for consumer financing issued by the SBP, percentage of reserve is linked to non-performing
loans to gross loans ratio. Consequently, the general provisioning on consumer financing is maintained at 4% (December 31,
2020: 4%) of unsecured portfolio of the Bank.

September 30, December 31,

2021 2020
Un-audited Audited
Note Rupees in '000
FIXED ASSETS
Capital work-in-progress 13.1 80,159 7,333
Property and equipment 2,968,755 3,256,308
Right-of-use assets 2,653,237 3,498,761
5,702,151 6,762,402
Capital work-in-progress
Civil works 71,961 521
Advances to suppliers and contractors 8,198 6,812
80,1569 7,333

On September 10, 2015, the Bank entered into an Agreement to Sell (the Agreement) with respect to its previous Head Office
Land and Building (the Property) situated at . 1. Chundrigar Road against sale consideration of Rs. 2,370 million. Pursuant to
the terms of the Agreement, the Bank received a down payment of Rs. 118.50 million, which is currently reported in ‘other
liabilities’ (note 21). The remaining balance was required to be paid by the buyer within 5 years from the date of the
Agreement. Under the agreement, the counter-party is permitted for new construction at the Property site while keeping the
building facade intact being the heritage and required to be protected under Heritage regulations.

Due to certain litigations and restrictions against the proposed construction along with severe economic slowdown occurred
due to COVID-19, the construction activities at the Property site were badly hampered at various time-intervals due to which
the counter-party has requested the Bank to extend the term of the agreement. Accordingly, the agreement was initially
extended for one year and thereafter till September 2024. ’
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At the time of issuance of these condensed interim financial statements, the remaining payment under the agreement has not
been realized to the Bank. The buyer of the property has not complied with the terms of the agreement, and despite of non-
compliance of the terms has filed a suit in May 2024 to restrain the Bank from interfering in its possession, dispossessing the
buyer from the property and other actions. The Bank has also filed a counter suit in the Sindh High Court in August 2024 that
the agreement be considered null and void due to its non-compliance by the buyer.

Additions o fixed assets

The following additions have been made to fixed assets during the period:

September 30, September 30,
2021 2020
Un-audited Un-audited

Rupees in '000

Capital work-in-progress 164,598 36,873
Property and equipment
Furniture and fixture 4,031 5,396
Electrical, office and computer equipment 71,113 38,824
Vehicles 6,422 88,636
Leasehold Improvements 10,206 19,239
91,772 152,095
Total 256,370 188,968
September 30, September 30,
2021 2020
Un-audited Un-audited
Rupees in '000
Disposal of fixed assets
The net book value of fixed assets disposed off during the period is as follows:
Furniture and fixture 396 -
Electrical, office and computer equipment 326 2,925
Vehicles 63,148 61,676
Leasehold Improvements 45,638 -
Total 109,508 64,601
September 30, December 31,
2021 2020
Un-audited Audited
Rupees in '000
INTANGIBLE ASSETS
Capital work-in-progress 142,991 66,586
Software 237,627 217,245
380,618 283,831
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Additions to infangible assets
The following additions have been made io intangible assets during the period:

Capital work-in-progress
Software (directly purchased)

Total

Note
DEFERRED TAX ASSETS

Deductible Temporary Differences on

- Tax losses carried forward

- Deficit on revaluation of investments 23
- Provision for diminution in value of investments

- Provision against non-performing advances

- Provision against Workers' Welfare Fund (WWF)

- Provision against other assets

- Depreciation on non-banking assets

- Unabsorbed tax deprecation

- Impairment in value of fixed assets

Taxable Temporary Differences on

- Surplus on revaluation of non-banking assets 23
- Surplus on revaluation of fixed assets 23
- Post retirement employee benefits

- Accelerated tax depreciation

September 30,
2021
Un-audited

September 30,
2020
Un-audited

Rupees in ‘000

131,245 11,976
54,840 61,361
186,085 73,337
September 30, December 31,
2021 2020
Un-audited Audited

Rupees in '000

2,857,096 1,768,466
339,621 582,149
3,073 3,073
7,762,724 5,160,513
47,094 47,094
431,917 449,800
91,019 102,205
730,642 664,770
116,153 116,153
12,379,339 8,894,313
(14,568) (15,123)
(9,082) (10,021)
(34,229) (12,083)
(52,967) (61,830)
(110,846) (99,057)
12,268,493 8,795,256

The Bank has an aggregate amount of deferred tax assets of Rs. 12,268 million (December 31, 2020: Rs. 8,795 million) out of
which an amount of Rs. 7,763 million (December 31, 2020: 5,160 million) has been recorded in accordance with the provision
of the Seventh Schedule to the Income Tax Ordinance, 2001, which require that Provisions for advances and off balance
sheet items shall be allowed upto a maximum of 1% of total advances and provisions for advances and off-balance sheet
items shall be allowed at 5% of total advances for consumers and small and medium enterprises. Pursuant to the
Amalgamation arrangement as detailed in Note 1.4, the amalgamated entity is expected to realise these deferred tax assets
mainly against its future years tax liabilities and available tax benefits with respect to non performing loans.
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16.1

16.2

16.4

OTHER ASSETS

Income / mark-up accrued in local currency - net of provision
Income / mark-up accrued in foreign currency - net of provision
Accrued rent

Advances, deposits, advance rent and other prepayments
Profit paid in advance on fixed deposits

Advance taxation (payments less provisions)

Net defined benefit assets - permanent staff

Non-banking assets

Branch adjustment account

Mark to market gain on forward contracts

Acceptances

Receivable from sale of non-banking assets acquired in satisfaction of claims

Fee receivable from Credit Card members
Others

Less: Provision held against other assets
Other assets ~ net of provisions

Surplus on revaluation of non-banking assets acquired in satisfaction of claims

Other assets - total

Market value of Non-banking assets acquired in satisfaction of claims

Non-banking assets

- acquired in satisfaction of claims
- under agreement to sale third parties
- with buy back option with customers

Note

16.56

23

16.4

September 30, December 31,

20214
Un-audited

2020
Audited

Rupees in "'000

6,560,912 9,345,868
6 468
96,618 96,618
200,960 250,722
8,691 39,635
1,977,337 1,804,089
97,797 34,526
9,274,005 9,674,889
164,470 168,474
154,009 111,778
433,767 545,553
69,050 88,650
157,478 243,586
879,551 264,156
20,074,651 22,649,012
(1,219,129) _ (1,270,223)
18,855,522 21,378,789
1,903,951 1,047,831
20,759,473 23,326,620
9,066,827 10,360,497
3,067,248 3,335,050
6,157,807 6,290,453
48,950 49,377
9,274,005 9,674,889

The non-banking assets acquired in satisfaction of claims (NBAs) aggregating to Rs. 8,335 million (December 31, 2020: Rs. 9,401
miltion) are currently un-developed and have been evaluated based on the valuation reports from the valuers on Pakistan Bank’
Association list of approved valuers. The Bank exposure exceeds the prescribed limit of 2.5% of aggregate advances and investments
(excluding investment in Government securities) as prescribed by SBP under regulation Debt Property Swap,

Subsequent to the period end, in addition to the collateral land (as detalled in Note 12.3.1), certain land classified here under NBA
have been transferred to SIDR and SWIR. At transfer of such land, an initial sale proceeds of Rs. 1,560 million have been realised to
the Bank from SIDR, whereas the SWIR has issued its REIT units having par value of Rs. 810 million in favour of the Bank against

respective land transferred to these REITs.
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Provision held against other assets

Non-banking assets acquired in satisfaction of claims

Others

Movement in provision held against other assets

Opening balance

Charge for the period / year
Reversals for the period / year
Net reversal for the period / year

Write off
Closing balance

BILLS PAYABLE

In Pakistan
Outside Pakistan

BORROWINGS

Secured

Borrowings from State Bank of Pakistan

- under export refinance scheme

- under Credit Guarantee Scheme for Small and Rural Enterprises

Repurchase agreement borrowings
Total secured

Unsecured

Call borrowings

Overdrawn nostro accounts
Total unsecured

DEPOSITS AND OTHER ACCOUNTS

Mote

33

September 30, December 31,

2021
Un-audited

2020
Audited

Rupees in '000°

1,244,129 1,262,223
8,000 8,000
1,219,129 1,270,223
1,270,223 602,274
. 876,007
(51,094) (208,058)
(51,094) 667,949
1,219,129 1,270,223
3,037,308 3,088,780
3,037,309 3,088,780
1,738,459 1,862,925
1,083 -
76,076,297 87,331,738
77,815,839 89,194,663
100,000 -
81,051 153,290
181,051 163,280
77,996,890 80,347,953

September 30, 2021 - Un-audited

December 31, 2020 - Audited

Customers
Current deposits
Saving deposits
Term deposits
Margin deposits
Cali deposits

Financlal Institutions
Current deposits
Saving deposits

Term deposits

In or
e | oo | 7ot || Guneney | Curoncies |
Rupees in '000

30,872,092 | 3,900,154 | 34,772,246 28,460,310 | 4,239,277 32,699,587
54,445,538 3,688,236 58,133,774 59,844,903 3,454,791 63,200,784
45,036,505 2,238,680 47,275,185 52,342,596 2,200,683 54,543,279
959,322 - 959,322 926,612 - 926,612
1,422,773 - 1,422,773 1,226,688 - 1,226,588
132,736,230 9,827,070 142,563,300 142,801,099 9,894,751 162,695,850
215,150 56,866 272,016 153,679 24,248 177,927
3,448,850 22,391 3,471,241 6,736,426 20,949 6,757,375
765,030 98,299 863,329 514,380 92,066 606,456
4,429,030 177,556 4,606,586 7,404,495 137,263 7,541,758
137,165,260 10,004,626 147,169,886 150,205,584 - 10,032,014 160,237,608
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20,1

20.2
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SUBORDINATED DEBT

Subordinated Term Finance Cerificates
Subordinated Loan from Sponsors

September 30, December 31,

2021 2020
Un-audited Audited
Note Rupees in '000
20.1 1,998,400 1,998,800
20.2 440,266 440,266
2,438,666 . 2,439,066

The Bank has issued privately placed, unsecured and subordinated Term Finance Certificates (TFCs) as instruments of redeemable capital
under section 66 of the Companies Act, 2017 and the Basel i1l guidelines issued by the SBP. The key features of the issue are as follows:

Issue amount
Issue date

Maturity date
Rating

Security

Profit payment frequency

Redemption

Mark-up

Call option

Lock-in-clause

Loss absorbency clause

Rs. 2,000 million
August 10, 2017

Up to 8 years from date of issue.

BBB+ (Triple B Plus) by VIS Credit Rating Company Limited (VIS) was announced on October
12, 2020, based on condensed interim financial statements of Silk Bank Limited as of June 30,
2020, Later on, the same rating were harmonized by VIS according to thelr methodology and
assigned rating at ‘B’ (Single B) with a 'Rating Watch-Negative' status on June 16, 2023, The
VIS shall review the ratings once these and other subsequent financial statements are issued.

The instrument Is unsecured and subordinated as to payment of principal and profit to all other
indebtedness of the Bank, including deposits.

Profit will be payable semi-annually in arrears on the outstanding principal amount and will be
calculated on a 365 day year basis.

0.14% of the issue amount during the first 7 years and remaining 99.86% in last two equal semi-
annual instaliments of 49.93% each.

6 months KIBOR plus 1.85% per annum,

The Bank may call TFCs in part or in {ull, after 5 years from date of issue on any profit payment
date, subject to SBP approval and with not less than 30 days prior notice to the Trustee and
Investors. The call option once announced will be irrevocable.

As per the lock-In requirement for Tier Il issues, neither profit nor principal will be payable (even
at maturity) in respect of the TFC, If such payment will result in a shorifall in the Bank's
Minimum Capital Requirement (MCR) or Capital Adequacy Ratio (CAR) or results in an
increase In any existing shortfall in MCR or CAR,

The Instrument will be subject to loss absorbency and / or any other requirements under SBP's
Basel | Capital Rules. Upon the occurrence of a point of non-viability event as defined by
SBP’s Basel lil Capital Rule, the SBP may at its option, fully and permanently convert the TFCs
into common shares of the Bank and / or have them immediately written off (either partlally or in
full). Number of shares fo be Issued to TFC holders at the time of conversion wilt be equal to the
‘Outstanding Face Value of the TFCs' divided by fair value per share of the Bank's common
equity on the date of lrigger of the non-viabllity event as declared by the SBP, subject to a cap
of 1,238,380,093 shares.

Due fo the lock-in-clause as mentioned in note 20.1 and as per SBP insiructions, the Bank has received an unsecured and interest free
subordinated foan from the sponsor in order to make the payment of the Instaliments including profit thereon in respect of the above
mentioned TFC's. Upon compliance with Capital Adequacy Ratio (CAR), this subordinated foan will be repaid to the Sponsor.

OTHER LIABILITIES

Mark-up / return / Interest payable in locat currency
Mark-up / return / interest payable in foreign currencies
Unearned commission and income on bills discounted

Accrued expenses
Acceptances

Mark to market loss on forward contracis
Payable to defined benefit plan - confractual staff
Proviston against off-balance sheet obligations

Workers' Welfare Fund (WWF)

Advance recelved agalinst future sale of non-banking assets
Advance received against future sale of operating fixed assets
Deferred income against non-banking assets

Islamic pool management reserve

Lease liability against right-of-use assets

Non checking account
PRI remitting account

Fund received against application of Housing Scheme

Others

September 30, December 31,

2021 2020
Un-audited Audited
Note Rupees in '000

870,526 894,554

9,238 6,367

76,429 52,859

721,759 653,317

433,767 545,653

75,111 168,312

79,890 70,185

214 116,012 116,012

102,394 134,504

70,448 95,917

118,500 118,500

135,743 135,743

8,092 7729

3,217,510 3,877,771

45,328 243,463

91,003 45,031

66,380 66,224

707,985 571,978

6,935,125 7,695,019
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22.1

22.2

23

24

241

Provision against off-balance sheet obligations

Opening balance

Charge for the period / year
Reversals for the period / year

Amount written off
Closing balance

SHARE CAPITAL- NET
Authorised capital

September 30, December 31,
2021 2020
Un-audited Audited
Number of shares in '000

Ordinary shares of Rs.10 each

10,500,000 10,500,000

Issued, subscribed and paid up capital

September 30, ' December 31,
2021 2020
Un-audited Audited
Number of shares in '000
Ordinary shares of Rs, 10 each

Fully paid in cash
Less: Discount on issue of shares

9,081,861 9,081,861

9,081,861 9,081,861

SURPLUS ON REVALUATION OF ASSETS - NET OF TAX

Surplus / (Deficit) on revaluation of

~ Available for sale securities

- Fixed assets

- Non-banking assets acquired in satisfaction of claims

Deferred tax on (surplus) / deficit on revaluation of
- Available for sale securities

- Fixed assets

- Non-banking assets acquired in satisfaction of claims

CONTINGENCIES AND COMMITMENTS

Guarantees
Commitments
Contingent liabilities

Guaranfees:

Financial guarantees
Performance guarantees
Other guarantees

September 30,

December 31,

2021 2020
Un-audited Audited
Note Rupees in '000
116,012 116,012
116,012 116,012
105,000,000 105,000,000
90,818,612 90,818,612
(67,387,238) (67,387,238)
23,431,374 23,431,374
11.1 (970,347) (1,663,280)
49,222 51,806
16 1,903,951 1,847 831
982,826 336,457
15 338,621 582,149
15 (9,082) (10,021)
15 (14,568) (15,123)
315,971 557,005
1,298,797 893,462
24.1 14,008,763 12,649,548
242 16,152,943 27,295,663
24.3 819,194 1,258,480
30,980,900 41,203,691
509,521 59,940
8,453,524 7,802,158
5,045,718 4,697,450
14,008,763 12,649,548
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Commitments:

September 30,
2021
Un-audited

December 31,
2020
Audited

Rupees In '000

Documentary credits and shori-term trade-related transactions
- letters of credit 2,869,240 3,309,778
Commitments in respect of:
- forward foreign exchange contracts 24.2.1 12,659,647 10,148,208
- forward government securities transactions 24.2.2 501,641 13,609,696
Commitments for acquisition of:
- operating fixed assets - 187
- intangible assets 122,515 227,794
24.2.3 16,152,943 27,295,663
Commitments in respect of forward foreign exchange contracts
Purchase 9,240,938 7,452,132
Sale 3,418,609 2,606,076
12,659,647 10,148,208
Commitments in respect of forward government securities transactions
Purchase 501,641 -
Sale - 13,608,696
501,641 13,609,696

The Bank makes commitments to extend credit in the normal course of its business but these being revocable commitments do not

attract any significant penalty or expense if the facility is unilaterally withdrawn.

September 30, December 31,
2021 2020
Un-audited Audited

Rupees in '000
Contingent liabilities:

Claims against the Bank not acknowledged as debt 783,554 1,222,840
Claims against the Bank by Competition Commission of Pakistan & others 35,640 35,640
819,194 1,258,480

Suits for damages of Rs. 24.41 billion (December 31, 2020: Rs. 24.38 billion) have been filed against the Bank by various borrowers
/ employees in respect of certain disputes relating to loans and advances. The management of the Bank and its legal counsel
consider that the suits are a counterblast in response to the recovery suits filed by the Bank. The Bank and its legal counsel are
confident that the cases will be dismissed as actual damages have to be proven in such suits.

For contingencies relating to taxation refer note 34.1-34.4.

DERIVATIVE INSTRUMENTS
September 30, 2021 - Un-audited

Forward Contracts
Notional Mark to Market
Principal gain / {loss)

Product Analysis

Rupees in ‘000

Counterparties

Hedging ]
- Banks 501,069 572
- Other entities - -
Total 501,069 572

Counterparties

December 31, 2020 - Audited

Forward Contracts

Notional
Principal

Mark to Market
gain / (loss)

Rupees in '060

Hedging

- Banks 13,666,992 90,304
- Other entities - -
Total 13,666,992 90,304
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29.1

30

MARIK-UP | RETURN / PROFIT  INTEREST EARNED

On:

a) Loans and advances

b) Investments

¢) Lendings to financial institutions
d) Balances with banks

MARK-UP /| RETURN / PROFIT / INTEREST EXPENSED

On:

a) Deposits

b) Borrowings

¢) Subordinated debt

d) Cost of foreign currency swaps against foreign currency deposits / borrowings
e) Lease liability against right-of-use assets

f) Others

FEE & COMMISSION INCOME

Branch banking customer fees

Card related fees (debit and credit cards)

Credit related fees

Commission on frade

Commission on guarantees

Commission on remittances including home remittances
Commission on bancassurance

Others

(L.OSS) | GAIN ON SECURITIES

Realised
Unrealised - held for trading

Realised (loss) / gain on:

Federal Government Securities
Shares
Non Government Debt Securities

OTHER INCOME / (LLOSS)

Rent on property and non-banking assets

Gain on sale of fixed assets - net

Loss on sale of non-banking assets - net

Rent on lockers

Postage, telex and other service charges recovered
Share of profit from associate

Early loan termination charges

Gain on termination leases

Note

20.1

September 30,
2021
Un-audited

Sepiember 30,
2020
Un-audited

Rupees in '000

5,938,830 8,995,574
5,807,905 8,056,207
228,780 1,151,204
64 771
11,975,579 18,203,936
5,319,054 9,452,363
3,926,063 5,004,159
138,673 213,608
259,128 260,714
278,864 333,459
15,221 15,231
9,937,003 16,269,534
133,374 137,602
1,083,803 1,020,233
238,640 256,159
125,039 107,576
54,643 52,848
10,579 12,831
24,869 38,501
14,459 9,219
1,685,406 1,634,969
(1,219,953) 5,412,079
662 16,200
(1,219,291) 5,428,279
(1,159,464) 5,370,284
(60,489) 41,154
. 641
(1,219,953) 5,412,079
40,103 102
8,288 1,288
(44,072) (352,445)
16,697 16,740
13,557 40,850
3,454 8,665
40,665 45,509
75,594 -
154,286 (239,291)
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OPERATING EXPENSES
Total compensation expense

Property expense

Rent & taxes

Insurance on non-banking assets acquired in satisfaction of claims
Utilities cost

Security (including guards)

Repair & maintenance (including janitorial charges)

Depreciation on buildings

Depreciation on right-of-use assets

Depreciation on non-banking assets acquired in satisfaction of claims
Professional charges

Information technology expenses
Software maintenance

Hardware maintenance
Depreciation

Amortisation

Website development charges

Other operating expenses

Directors' fees and allowances

Fees and allowances to Shariah Board
Legal & professional charges
Outsourced services costs

Travelling & conveyance

NIFT clearing charges

Depreciation

Training & development

Postage & courier charges
Communication

Stationery & printing

Marketing, advertisement & publicity
Auditors' remuneration

Insurance (including deposit protection)
Repairs & maintenance

Brokerage and commission
Subscriptions and news papers
Entertainment

Vehicle running & maintenance

Card related expenses {debit and credit cards)
Security

Others

September 30,

2021
Un-audited

September 30,
2020
Un-audited

Rupees in ‘000

2,702,075 2,883,822
8,198 29,0565
2,477 938

164,153 152,683
20,864 23,265
43,769 49,627
51,717 68,802

457,131 505,034
34,492 47,926

2,826 7,633

775,627 884,953

156,153 167,910
80,929 63,332
60,050 55,121
34,458 52,085

431 208

332,021 338,746
21,850 20,608
11,499 11,201

138,731 102,328

140,935 140,716
45,411 76,160

7,934 8,317
136,777 175,418
4,099 7,446
5,883 26,604

331,566 316,804
67,689 55,746

101,433 191,335
17,695 18,975

114,073 122,964
52,724 66,650

5,865 7,860
17,398 14,464
28,554 31,042
18,518 16,323

105,818 90,079

21,229 18,881
1,621 837
1,397,202 1,630,938
5,206,925 5,638,459
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34

34.1

34.2

34.3

34.4

September 30,  September 30,

2021 2020
Un-audited Un-audited
Note Rupees in '000
OTHER CHARGES
Penalties imposed by State Bank of Pakistan 140,151 1,133
Operational loss 14,021 27,301
151,172 28,434
PROVISIONS & WRITE OFFS - NET
Provisions against loans & advances 12.3 8,612,218 2,914,815
Provision against other assets.- net 16.5.1 (51,094) -
Write offs against fixed assets 21,275 9,841
Recovery of written off / charged off bad debts (360,351) (114,338)
8,222,048 2,810,318
TAXATION
Current - 125,348
Prior years 87,257 -
Deferred (3,736,415) 325,241
(3,649,158) 450,589

The income tax returns of the Bank have been e-filed upto tax year 2021. The Commissioner Inland Revenue has amended the
assessment of the Bank, and the Bank has filed appeals against the amendments. The appeals are pending before Appellate
Tribunal Inland Revenue (ATIR) against certain disallowances amounting to Rs.3,026 million (2020: Rs.1,996 million) relating to
Assessment / Tax Year(s) 2000-2001, 2001-2002, 2002-2003, 2004 and 2015 to 2019. The appeals which are pending before
Commissioner (Appeals) against the disallowances amounting to Rs.682 million (2020: Rs.1,712 million) relating to tax years
2003 and 2006. The management of the Bank, in consultation with its tax advisor, is confident that the decisions in respect of
these appeals would be in the Bank’s favor.

For the tax year 2020, amendment in assessment proceedings under section 122(1) of the Ordinance have been concluded.
However, no order has been passed by the Commissioner to date. For the tax year 2021, return of income e-filed is deemed to
be an assessment order under section 120 of the Ordinance.

The proceedings regarding monitoring of withholding taxes pertaining to the Tax Years 2011 to 2019 were initiated and
completed. Orders were issued by the Assessing Officer creating total tax demand of Rs.241.880 million which includes penalty
and default surcharge out of which the Bank has paid an amount of Rs.169.312 million. The matters for the tax years 2011 and
2012 have been concluded, the Bank has not filed further appeals and the Bank has paid the demand so created. The Bank's
appeals for Tax Years 2013 and 2014 before the CIR (A) were rejected after which appeals before the ATIR, Karachi have been
filed. The ATIR has remanded-back the case to the Assessing Officer, however, no proceedings were initiated. With respect to
Tax Years 2015 and 2016, the Bank has filed appeals against orders before CIR (A). The CIR(A) remanded back the matter to
the Assessing Officer, however, no proceedings were initiated. With respect to Tax Years 2017 to 2019, the Bank has filed
appeals against orders before CIR (A), the CIR(A) remanded back the matter to the Assessing Officer. The Assessing Officer
passed the orders by creating tax demands of Rs.409,831 for tax year 2017, Rs.303,191 for tax year 2018 and no tax demand
for tax year 2019. The orders passed for the tax years 2017 to 2019 are subject to rectification, therefore an application under
section 221 of the Ordinance was filed.

The proceedings regarding monitoring of withholding taxes for the tax year 2020 has been initiated, however, no order is
passed by the Assessing Officer.

The income tax returns of the Bank’s Azad Kashmir operations have been filed up to the tax year 2021. The Commissioner
Inland Revenue has amended the assessment from the tax years 2016 to 2020 and passed orders under section 122(5A) of the
Ordinance (for tax years 2016 and 2017) and under section 122(1) of the Ordinance (for the tax years 2018, 2019 and 2020).
Appeals against orders were filed and these matters are pending for adjudication before the Commissioner (Appeals) and ATIR.
The management of the Bank, in consultation with its tax advisor, is confident that the decisions in respect of these appeals
would be in the Bank’s favor.




SEGMENT INFORMATION
Segment Details with respect to Business Activities

September 30, 2021 - Un-audited

Consumer/ | Whole Sale

SME Banking Treasury Total

Rupees in '000
Profit and Loss Account

Nel mark-up / return / profit / (loss) 4,718,213 (3,442,632) 762,995 2,038,676
Inter segment revenue - nel . - - .
Non mark-up / interest income / (loss) 1,625,889 253,942 (1,163,874) 725,957
Total Income / (loss) 6,344,102 (3,188,690) {380,879} 2,764,533
Segment direct expenses {2,857,823) (2,440,512) {59,762) (5,358,007)
Inter segment expense allocation (1,108,476) 1,164,242 (55,766) -
Total expenses (3,966,299) (1,276,270) (115,528} (5,358,007)
Provisions (211,796) (8,010,262) - (8,222,048)
Profit / (loss) before tax 2,166,007 (12,475,212) (506,407) {10,815,612)

Statement of Financial Position

Cash & Bank balances - 4,665,656 8,693,560 13,359,216
Investments - - 100,463,316 100,463,316
Net inter segment lending 96,101,109 (206,151,132} 110,050,023 -
Lendings to financial Institutions 1,233,782 217,726 1,985,600 3,437,108
Advances - performing 24,156,927 32,211,786 - 66,368,713
Advances - non-performing - net of provision 1,461,641 21,573,269 - 23,034,940
Others 2,578,976 36,514,445 17,314 39,110,735
Total Assets 125,632,435  (110,968,220) 221,209,813 235,774,028
Borrowings 599,481 1,001,941 76,395,468 77,996,890
Subordinated debt - 2,438,666 B 2,438,666
Deposits & other accounts 100,042,264 47,127,622 - 147,169,886
Net inter segment borrowing 20,457,446  (165,557,508) 145,100,063 -
Others 4,433,244 4,843,282 695,908 9,972,434
Total Liabilities 125,532,435  (110,145,998) 222,191,439 237,577,876
Equily - (822,222) (981,626) (1,803,848)
Total Equity & Habilities 125,532,435  (110,968,220) 221,209,813 236,774,028
Contingencies & Commitments 783,564 17,036,158 13,161,188 30,980,800

September 30, 2020 - (Un-audited)

Consumer / Whole Sale
SME Banking

Treasury Total

Rupees in '000
Profit and Loss Account

Net mark-up / return / profit / (loss) 4,173,232 (3,343,436) 1,104,606 1,934,402
inter segment revenue - net - - - -
Non mark-up / interest income / {loss) 1,570,854 (125,775) 5,711,437 7,156,616
Total Income / (foss) 5,744,086 (3,469,211) 6,816,043 9,080,918
Segment direct expenses (2,844,212) (2,772,086) (62,869) (6,679,167)
Inter segment expense allocation (1,108,225) 1,172,637 (64,412) -
Total expenses (3,952,437) (1,699,449) (127,281) (5,679,167)
Provisions (695,538) (2,114,780) - (2,810,318)
Profit / {loss) before tax 1,096,111 (7,183,440) 6,688,762 601,433
December 31, 2020 - Audited
l Cong’u?er/ | Wg::)ili gle Treasury | Total
Rupees in '000
Statement of Flnancial Position
Cash & Bank balances - 5,056,591 0,282,249 14,338,840
Invesiments - - 115,449,492 115,449,492
Net inter segment lending 94,681,076  (207,299,852) 112,618,776 -
Lendings to financial institutions 1,106,946 195,167 5,458,808 6,759,921
Advances - performing 26,914,000 36,184,329 - 63,008,329
Advances - non-performing - net of provision 1,732,001 27,131,225 - 28,863,316
Others 784,581 38,253,216 130,312 39,168,109
Total Assets 125,217,604  (100,479,324) 242,939,637 267,678,007
Borrowings 726,225 1,136,700 87,485,028 89,347,953
Subordinated debt - 2,439,066 - 2,439,066
Deposits & other accounts 98,338,154 61,899,454 - 160,237,608
Net inter segment borrowing 22,064,067  (178,169,222) 156,105,165 -
Others 4,089,258 6,263,962 430,579 10,783,799
Total Liabilities 125,217,694  (106,430,040) 244,020,772 262,808,426
Equity - 5,950,716 (1,081,135) 4,869,581
Total Equity & liabilities 125,217,694  (100,479,324) 242,938,637 267,678,007
Contingencies & Commitments 1,222,840 16,222,947 23,757,904 41,203,691

Segment determination are made on the basis of management accountability, monitoring and decision making of these reporting segments at
regular intervals, Transactions between reportable segments are based on an appropriate transfer pricing mechanism using agreed rales.
Furthermore, segment assets and liabilities include intersegment balances. Costs which are not aliocated to segments are included in the Head
office. Income taxes are managed at bank level and are not allocated to operating segments,
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RELATED PARTY TRANSACTIONS
The Bank has related party transactions with its associates, employee benefit plans and its directors and key managerment personnel,

The Bank enters into fransactions with related patties in the ordinary course of business and on substantially the same terms as for comparable transactions with person of similar standing.
Conlributions fo and accruals In respect of staff retirement benefits and other benefit plans are made in accordance with the acluarial valuations / terms of ihe contribution plan.
Remuneration to the executives / officers is determined In accordance with the terms of thelr appointment,

Majority of the transaclions with refated parties comprise loans and advances, deposits, investments, issuance of letters of credit and guarantees. Advances for the house building,
conveyance and for personal use have also been provided to the staff and execulives at reduced rales in accordance with the employment and pay policy and such advances have not
been disclosed in the following schedule, ‘Facilily of group life insurance and hospitalisation insurance is also provided lo staff and executives. In addition to this, executives of the Bark
have been provided with Bank mainlained cars.

Details of balances and ransactions wilh refaled parties during the period / year, other han those which have been disclosed elsewhere in these condensed inlerim financial statermnents are
as follows:

September 30, 2021 - Un-audited Decemnber 31, 2020 - Audiled
Key Manage- Other Key Manage-
Directors ment Associates Related Directors ment Assoclates Other R_ela(ed
N Parties
Personnel Parties Personnel

Rupees in "'000

Balances
Investments
Opening balance - - 144,766 413,197 - - 131,881 416,226
Investment made / share profit during the period / year - - 3,454 - - - 12,885 602,708
Investment redeemed / disposed off during the period / year - - - {413,192) - - - (605,735)
Closing balance - - 148,220 5 - - 144,766 413,197
Advances
Opening balance 626 18,250 . 2,162,921 22,342 9,925 - 2,312,657
Addition during the period / year 7,285 55,825 - 1,882,985 48,865 126,373 - 116,960
Repaid during the period / year (6,006) (46,962) - (1,906,488) (70,581) {118,048 - (266,596)
Closing balance ) 1,905 28,113 - 2,139,418 626 18,250 - 2,162,921
Provision held against advances - - - 268,345 - - - 130,608
Other Assets
Interest / mark-up accrued - 480 - 36,816 - 3N - 165,994
Insurance claim receivable - B 52,958 - - - 21,787 -
Prepald Insurance - - 785 - - - 661 -
Subordinated debt
Opening balance “ - - 440,266 - - - 126,218
Issued / purchased during the period / year - - - - - - - 314,048
Redemption during the period / year - - - - - - - -
Closing balance - - - 440,266 - - - 440,266
Deposits and other accounts
Opening balance 11,303 139,705 40,956 1,332,045 7,076 85,008 41,608 1,488,688
Received during the period / year 83,980 680,779 130,107 5,126,485 393,096 584,149 186,749 3,352,869
Withdrawn during the period / year (60,438) (708,366) (124,453} (5,570,458} (388,869) (529,450) (187,401) (3,509,512)
Closing halance 34,845 112,118 46,610 887,072 11,303 139,705 40,956 1,332,045
Other Liabilities
Interest / mark-up payable a9 7 413 794 - - 783 4,079
Others - 4 - 662 - - - -
Contingencles and Commitments
Other contingencles - - - 17,389 - - - 17,389
September 30, 2021 - Un-audited September 30, 2020 - Un-audited
Key Manage- Other Key Manage-
Directors ment Assoclates Related Directors ment Associates Other Related
Parties
Personnel Parties Personnel
Rupees in '000

Transactions
Income
Mark-up / return / interest eamed - 2,248 - 108,311 992 1,998 - 206,267
Net gain on sale of securities - - ‘. {60,489) - - - 31,359
Share of profit from assoclate - - 3,454 - . . 8,665 .
Expense :
Mark-up / return / interest pald 613 1,758 2,325 33,623 214 2171 2,216 100,631
Short term employment benefits 30,472 256,729 - - 97,706 325,866 - -
Contribution to Defined Benefit Plan .93 8,586 - - 3,860 10,903 - -
Meeling fee 21,850 - . - 23,060 ° - - -
Insurance premium paid - - 22,534 - - - 38,950 -

Insurance claims setiled - - 112 “ - - 2,867 -
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ISLAMIC BANKING BUSINESS

The Bank is operating with 27 lIslamic Banking branches at the end of September 30, 2021 (December 31, 2020: 30). During the
period, the Bank has closed its 3 Islamic banking branches. Additionally, the Bank closed 4 more Islamic banking branches in 2023,

The statement of financial position of these branches as at September 30, 2021 are as follows:

ASSETS

Cash and balances with treasury banks
Balances with other banks

Due from financial institutions
Investments

Islamic financing and related assets - net
Fixed assets

Intangible assets

Due from Head Office

Other assets

Total agsets

LIABILITIES

Bills payable

Deposits and other accounts
Other liabilities

Total labilities

NET ASSETS

REPRESENTED BY

Islamic banking fund

Reserves

Deficit on revaluation of assets
Un-appropriated profits

CONTINGENCIES AND COMMITMENTS

September 30, December 31,

2021 2020

Un-audited Audited
Note Rupees in '000

2,165,405 2,449,222
50,036 77,341
41.1 25,916,096 28,273,097
41.2 5,612,995 5,201,469
41.3 2,874,417 5,127,314
998,450 1,207,205
5,238 4,623
2,740,210 2,880,092
1,496,350 1,298,517
41,849,197 46,518,880
461,423 563,474
41.4 33,098,478 37,615,414
1,460,082 1,630,406
35,009,983 39,709,294
6,839,214 6,809,586
6,625,000 6,625,000
(21,442) (68,078)
41.8 235,656 252,664
6,839,214 6,809,586

41.5

The profit and loss account of the Bank's Islamic banking branches for the nine months ended September 30, 2021 is as follows:

Profit / return earned
Profit / return expensed
Net profit / return

Other Income

Fee and commission income
Foreign exchange income / (loss)
Income from derivatives

(Loss) / Gain on securities

Other income

Total other income

Total income

Other expenses
Operating expenses
Workers Welfare Fund
Other charges

Total other expenses
Profit before provisions

Provisions and write offs - net
(L.oss) / Profit for the period

September 30, September 30,
2021 2020
Un-audited Un-audited
Note Rupees in '000

41,6 1,909,792 5,935,332
41,7 {1,314,880) (2,241,731)
594,912 3,693,601

24,911 13,885
17,315 (64,968)

- 87,254

(2,723) 10,471

14,268 9,860

63,771 56,502

648,683 3,750,103

(699,856) (634,515)

. (64,187)

{23,790) (725)

(623,646) (699,427)

25,037 3,050,676

(42,045) 94,480

(17,008) 3,145,156
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