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DISCLAIMER
THIS PRESENTATION IS NOT AN OFFER OR SOLICITATION OF AN OFFER TO BUY OR SELL ANY
SECURITIES OR ANY INVESTMENT

This presentation has been prepared by Roshan Packages Limited (RPL) solely for information purposes. No representation or warranty express or implied is made

thereto, and no reliance should be placed on, the fairness, accuracy, sufficiency, completeness or correctness of the information or any opinion contained herein or any

opinion rendered thereto. The information contained in this presentation should be considered in the context of the circumstances prevailing at the time and will not be

updated to reflect any developments that may occur after the date of the presentation. Neither RPL nor any of its respective, affiliates, officials, advisors, associates,

employees or any person working for, under or on behalf, shall have any responsibility and/or liability of any nature whatsoever (in contract or otherwise) for any loss

whatsoever arising from any use of this presentation or its contents or otherwise arising in connection with this presentation.

This presentation does not constitute or form part of a prospectus, offering circular or offering memorandum or an offer, solicitation, invitation or recommendation to

purchase or subscribe for any securities and no part of it shall form the basis of, or be relied upon in connection with, or act as any inducement to enter into any

arrangement, agreement, contract, commitment or investment decision in relation to any securities. This presentation shall not at all be intended to provide any

disclosure upon which an investment decision could be made. No money, securities or other consideration is being solicited, and, if sent in response to this presentation

or the information contained herein, will not be accepted.

The presentation may contain information that reflect RPL’s own beliefs and expectations about the future. These information are based on a number of assumptions

about the future, which are beyond RPL’s control. Such information represent, in each case, only one of many possible scenarios and should not be viewed as the most

likely or standard scenario. Such information are subject to certain risks and uncertainties that could cause actual results to differ materially from those contemplated by

the relevant information. RPL does not undertake any obligation to update any information to reflect events that occur or circumstances that arise after the date of this

presentation and it does not make any representation, warranty (whether express or implied) or prediction that the results anticipated by such forward looking

statements will be achieved. In addition, past performance should not be taken as an indication or guarantee of future results.

Certain data in this presentation was obtained from various external data sources that RPL believes to its knowledge, information and belief to be reliable, but RPL has

not verified such data with independent sources and there can be no assurance, representation or warranty as to the accuracy, sufficiency, correctness or completeness of

the included data. Accordingly, RPL makes no assurance, representation or warranty as to the accuracy, sufficiency, correctness or completeness of that data, and such

data involves risks and uncertainties and is subject to change based on various factors.
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Roshan Group

Roshan Packages Limited

Corrugated Packaging

(60,000 Ton per year)

Corrugated Cartons, Sheets, Corners

Sunder Industrial Estate, Lahore

Flexible Packaging

(12,240 Ton per year)

PET Film, PE Film, Courier & Diaper 
Bags Making, Bubble Paper Wrappers

Sunder Industrial Estate, Lahore

Roshan Suntao Paper 
Mill Pvt Ltd

Paper Recycling Mill 

(In Process)

Brown Paper

Sheikhupura



Our Board of Directors
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Quasim Aijaz

Chairman

Tayyab Aijaz Qureshi

Chief Executive 

Officer

Saadat Eijaz Qureshi

Executive Director
Khalid Eijaz Qureshi

Non-Executive 

Director

Zaki Aijaz Qureshi

Non-Executive Director
Ayesha Musaddaque Hamid

Female Independent Director

Nadeem Amjad Khan

Independent Director
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Incorporation 

of Roshan 

Packages 

Limited

Extrusion UnitFlexible Unit
IPO & 

Upgradation Upgradation

FSC Chain of 

Custody & 

Solar Power

Roshan Sun 

Tao Paper 

Mills (Pvt) 

Limited

On August 13, 2002

Roshan Packages was

established as private

limited company to not

to just provide

backward integration to

fruit export but also to

cater quality conscious

customers.

Roshan Packages 

reached out further into 

the packaging industry 

by installing a state of 

the art Flexible Plant to 

cater various FMCG 

organization

With a keen eye on 

quality and timely 

deliveries, RPL installed 

a large-scale Extrusion 

Plant and  a 

Rotogravure machine 

from Windmoller & 

Holscher.

Following a highly 

successful IPO,  RPL 

advances to the next 

phase with installation 

of Corrugation Machine 

from BHS and further 

expand its packaging 

and printing business

Installation of Slitting 

Machine and Doctor 

Rewinder (B.I.M.E.C , 

Italy).

Upgradation of Fire 

Fighting Equipment.

RST became wholly

owned subsidiary of 

Roshan Packages 

Limited.

RPL earns the FSC 

Chain of Custody 

Certification Renewable 

Energy transition starts 

by adding Solar Panels 

to our Corrugation & 

Flexible Unit 

installation underway. 

22 Years of Excellence: A Remarkable Journey
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Sustained sales by retaining volume from key accounts through implementing better pricing strategies and focusing on 
higher value product mix

Improved liquidity - Net cash generated from operations of Rs. 1,476 million in 2024 as against Rs. 810 million in last year

Better working capital management – reduction in borrowing by PKR 474 million as compared to last year

Improved return on assets, no significant long term loan and improved Debt Service Coverage Measure.

Successful transition to clean / renewable energy source (solar power plant of 1.75 MW)

Despite sustained higher policy rate of 22%, company was able to reduce finance cost by almost PKR 18 million as 
compared to last year.

Roshan Packages Limited is proud to win the "Brand of the Year" award in the category of Corrugated and Flexible 
Packaging Solutions.

Guided by the UN Global Compact's 10 principles on human rights, labor, environment, and anti-corruption, Roshan 
Packages commits to fostering a fair, inclusive, and sustainable future.

Proactively support local farmers by educating them about the benefits of proper corrugated packaging.

Roshan Packages Limited is proud to achieve FSC Chain of Custody (CoC) certification, reinforcing our commitment to 
sustainable practices.

Significant Highlights
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Transitioning to Renewable Energy

8

Roshan Packages Limited

proudly transitions to solar

energy, reducing our carbon

footprint and advancing our

sustainability goals.

Key Highlights:

• Solar energy at the

corrugation plant reduces

carbon emissions by 0.85 kg

of CO2 per kWh.

• Ongoing solar installations

at the flexible plant align

with UN SDGs: Goal 7

(Affordable and Clean

Energy) and Goal 13

(Climate Action).



Roshan Packages Limited is proud to win the "Brand of the Year" award

in the category of Corrugated and Flexible Packaging Solutions.

Rija Tayyab Qureshi, Manager Corporate

Affairs and Sustainability received the

award from H.E. Sardar Saleem Haider

Khan, Governor of Punjab at BOYA

Awards Ceremony held at Islamabad

BOYA 2023 AWARD CEREMONY

Corrugated And Flexible Packaging Solutions

BRAND OF THE YEAR
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KISSAN KA PAKISTAN

Roshan Packages Limited (RPL) has taken a

proactive role in supporting local farmers by

educating them about the benefits of proper

corrugated packaging.

This approach not only reduces food losses but also

contributes to sustainability by promoting

recyclable materials. RPL's participation in the TV

show "Kissan Ka Pakistan" on Discover Pakistan

has played a pivotal role in this endeavor.

Guided by the UN Global Compact's 10

principles on human rights, labor,

environment, and anti-corruption, Roshan

Packages commits to fostering a fair,

inclusive, and sustainable future.
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Company Products
Corrugated Packaging Flexible Packaging
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Key Customers
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Transition to Renewable Energy

Educating Farmers and Growers

Workplace Safety

Philanthropic Initiatives

Health and Wellbeing

Child Labor

Memberships & Partnerships

SustainabilityDrive & CSR: Building a Better Future
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Key Certifications

Sr. No Certification Title Standards  Version Institute Business Unit

1 FSC CoC
FSC-STD -40-004 V3-1 CoC Standard

FSC-STD -50-001 V2-1 Trademark
Control Union Corrugation

2 Quality Management System ISO 9001:2015 
Intertek /

Bureau Veritas 

Flexible

Corrugation

3 FSSC 22000 ISO 22000:2018 , ISO TS 22002-4 

Bureau Veritas Flexible

4 Food Safety System Certification Packaging 2013 , FSSC version 5.1

5

SEDEX (SMETA version 6.0 ) Intertek 
Flexible

Corrugation

HFMS

PS:3733-2022 OIC/SMIC 1:2019 Al Waiz Flexible

6 Halal Food Management System 

7

Environmental Management System ISO 14001:2015 
Intertek /

Bureau Veritas 

Flexible

Corrugation

Occupational Health and Safety 

Management System
ISO 45001:2018

Intertek /

Bureau Veritas 

Flexible

Corrugation
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FSC CHAIN OF CUSTODY CERTIFICATION

Roshan Packages Limited is proud to achieve FSC Chain of Custody 

(CoC) certification, reinforcing our commitment to sustainable 

practices.

Key Highlights:

•Materials sourced and processed responsibly, ensuring adherence 

to FSC environmental, ethical, and social standards.

•Closed-loop production system: recycled paper usage and waste 

minimization by returning production scraps to paper mills.
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Financial Highlights

ROSHAN PACKAGES LIMITED – CORPORATE BRIEFING SESSION - 2024 16



Financial Highlights (FY-2024)

Revenue

Rs 10,333 Million

Total Assets

Rs 11,864 Million

Break up Value / Share

Rs 54.07/share

Profit Before Tax

Rs 416 Million

2023: Rs. 325 million 

2023: Rs. 51.55/share

2023: Rs. 10,247 million

2023: Rs. 11,666 million
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5,233 

6,996 

8,866 

10,247 10,334 

-3.0% 33.7% 26.7% 15.6%

0.8%

2020 2021 2022 2023 2024

▪ Double-digit (14.6%) growth CAGR over the last 5 

years .

Sales & Growth % over last year

▪ Consistently improving and maintaining EBITDA 

with a change in product mix.

CAGR 5 Yrs. = 14.6 %

Sales Growth & Margins
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Earning Before Interest, Tax, Depreciation and 

Amortization

554

737

615

863
937

2020 2021 2022 2023 2024

EBITDA (Millions)



Finance Cost Analysis

Finance Cost (PKR-Million)
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Profitability Trend

Net Profit after Tax (PKR Million)Net Profit Before Tax (PKR Million)

175 

468 

262 

338 

419 

3.3% 6.7% 3.0% 3.3% 4.1%

2020 2021 2022 2023 2024

Profit/(Loss) Beforer Taxation (Millions) % to Revenue

248 

346 

265 

150 

211 

4.7% 4.9% 3.0% 1.5% 2.0%

2020 2021 2022 2023 2024

Profit/(Loss) After Taxation (Millions) % to Revenue
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Current & Total Debt/Equity Ratios

Current Ratio Total Debt to Equity Ratio

3
,9

9
2

4
,2

5
2

5
,3

4
4

5
,3

9
1

4
,9

1
4

2
,3

0
5

2
,5

5
2

3
,2

8
9

3
,3

6
2

2
,8

9
5

1.73
1.67 1.62 1.60

1.70

0.00

0.20

0.40

0.60

0.80

1.00

1.20

1.40

1.60

1.80

2.00

 -

 1,000

 2,000

 3,000

 4,000

 5,000

 6,000

 7,000

 8,000

 9,000

 10,000

2020 2021 2022 2023 2024

Currernt Assets Currernt Liabilities Currernt Ratio

1,174 1,076

1,920
1,469

961

5
,8

6
2

6
,0

6
4

7
,2

4
5

7
,3

1
5

7
,6

7
2

0.20

0.18

0.27

0.20

0.13

 -

 0.05

 0.10

 0.15

 0.20

 0.25

 0.30

 -

 1,000

 2,000

 3,000

 4,000

 5,000

 6,000

 7,000

 8,000

 9,000

 10,000

2020 2021 2022 2023 2024

Debt Equity Debt Equity Ratio

ROSHAN PACKAGES LIMITED – CORPORATE BRIEFING SESSION - 2024 21



Earnings Per Share and Payout Ratio

Striving to maximize shareholders’ wealth and sharing the dividends
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1.75

2.44

1.87

1.06

1.49

57%

94%

67%

2020 2021 2022 2023 2024

EPS Payout Ratio



Soaring inflation has 
eroded consumer 
purchasing power, 
triggering a sharp 
contraction in 
business activity.

High 
Inflation 

Rate Rising energy prices 
are driving up 
operational costs.

Increase 
Energy 
Price

Escalating raw 
material costs, driven 
by inflation and 
currency depreciation, 
have compressed the 
GP margin from 9.9% 
to 8.6%.

Raw 
Material 

Cost

Geopolitical tensions 
and global supply 
chain disruptions have 
intensified operational 
challenges.

Geopolitical 

Tension & 
Supply 
Chain 

Disruption

The sustained high interest 
rates, fluctuating between 
22% and 20.5%, notably 
raised borrowing costs and 
strained financial 
resources.

Monetary 
Policy Taxation and GDP 

constraints directly 
affect profitability by 
limiting revenue 
potential and driving 
up operating costs.

Taxation 
and GDP 

Constraints

Factors Impacted FY 2023-24 Profitability
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Future Outlook
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FUTURE OUTLOOK

75 K 

LPD

65% 12%12%

1. Declining interest 
rates to reduce 
financing costs and 
enable expansion 
opportunities.

2. Expected 
Stabilization in 
inflation rates can 
boost the packaging 
sector.

3. Government 
measures to stabilize 
the currency and 
support local 
industries

Economic 
Indicators 1. Expected increased 

demand in FMCG, 
pharmaceuticals, and 
textiles sectors 
driving higher order 
volumes.

2. Expected 
Improved 
macroeconomic 
environment 
restoring business 
confidence

3. Anticipated 
recovery in consumer 
spending driving 
higher demand.

Sector 
Growth

1. Renewable energy 
projects like solar 
power to enhance 
energy efficiency.

2. Continued 
emphasis on cost 
optimization and 
waste reduction.

3. Commitment to 
innovation in eco-
friendly packaging 
solutions.

Sustain-
ability 
Focus
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FUTURE OUTLOOK

75 K 

LPD

65% 12%

1. Focus on 
innovation and 
sustainable packaging 
to expand market 
share and 
profitability.

2.Leveraging 
financial strength and 
strategic investments 
for long-term growth.

3. Dedicated team 
driving operational 
excellence to deliver 
value to stakeholders.

Strategic 
Vision

1. Establishing 
Roshan Suntao Paper 
Mills “RSTPL” for 
backward integration.

2. Key milestones 
achieved RSTPL and 
few approvals are 
awaited to start the 
project.

Vertical 
Integration
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