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ADVICE FOR INVESTORS

INVESTMENT IN EQUITY SECURITIES AND EQUITY RELATED SECURITIES INVOLVES A CERTAIN DEGREE OF RISK.
THE INVESTORS ARE REQUIRED TO READ THE RIGHTS SHARE OFFER DOCUMENT (HEREIN REFERRED TO AS
‘OFFER DOCUMENT’) AND RISK FACTORS CAREFULLY, ASSESS THEIR OWN FINANCIAL CONDITIONS AND RISK-
TAKING ABILITY BEFORE MAKING THEIR INVESTMENT DECISIONS IN THIS OFFERING.

RIGHT ENTITLEMENT LETTER IS TRADABLE ON PSX, RISKS AND REWARDS ARISING OUT OF IT SHALL BE SOLE
LIABILITY OF THE INVESTORS.

THIS DOCUMENT IS ISSUED FOR THE PURPOSE OF PROVIDING INFORMATION TO SHAREHOLDERS OF THE
COMPANY AND TO THE PUBLIC IN GENERAL IN RELATION TO THE RIGHTS ISSUE OF PKR 333,753,900
CONSISTING OF 33,375,390 NEW ORDINARY SHARES BY EAST WEST INSURANCE CO., LTD. A COPY OF THIS
DOCUMENT HAS BEEN REGISTERED WITH THE SECURITIES EXCHANGE.

THIS OFFER DOCUMENT IS VALID TILL 22/02/2025 (60 days from the last day of payment of subscription
amount)

EAST WEST INSURANCE CO., LIMITED
Right Share - Offer Document

Date and place of incorporation: January 8, 1983, Quetta, Incorporation number: Q-1 of 1983, Head Office: 401-
404,4™ Floor, Lakson Square Building-3, Sarwar Shaheed Road, Karachi, Contact No: +92-021,35630400-09 Website:
https://www.ewi.com.pk Contact Person: Mr. Shabbir Ali Kanchwala, Phone: +92(021) 35630416, Email:
shabbir.a.Kanchwala@ewi.com.pk

Issue Size: The Issue consists of 33,375,390 Right Shares (i.e. approximately 15% of existing paid-up capital of East
West insurance Co., Ltd) having face value of PKR 10/- each. The total amount to be raised through the right issue is

PKR 333,753,900.

Date of Placing Offer Document on PSX for Public Comments: | N/A (Public comments are not being sought)
Date of Final Offer Letter: 25/11/2024

Date of Book Closure: From 30/11/2024 to 02/12/2024
Subscription Amount Payment Dates: From 05/12/2024 to 24/12/2024

Trading Dates for Letter of Rights: From 05/12/2024 to 17/12/2024
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Details of the relevant contact persons:

Name of Contact
the Person Designation Office Email ID
Number
Address
Authorized Mr. Compan +92(021) 401-404,4"
Officer Shabbir Ali pany Floor, Lakson [shabbir.a.kanchwala@ewi.com.pk
Secretary 35630416
of the Issuer | Kanchwala Square
Building-3,
Sarwar
Shaheed
Road,
Karachi
Underwriters to the Issue
Adam Room # 806,
Securities Mr. Director +9230282677 8th.FI(.>or, noman@adamsecurities.com.pk
Limited N 44 Building
imite oman Pakistan,
Abdul Main Stock
Majeed Exchange
Rd, Lalazar,
Karachi,
Karachi City,
Bankers to the Issue
JS Bank Syed Sajjad . Shaheen Complex . :
8 syed.sajjad@jsbl.com
Limited Hussain Head Client +923343130Branch Karachi
Coverage 592
Financial
Institutions

This Offer Document can be downloaded from www.ewi.com.pk/right-shares/ and https://www.psx.com.pk/
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UNDERTAKING BY THE CHIEF EXECUTIVE OFFICER AND CHIEF FINANCIAL OFFICER

We. Naved Yunus, the Chief Executive Officer and Tanveer Igbal, Chief Financial Officer of East West
Insurance Co., Ltd certify that;

(i) The Offer Document contains all information with regard to the issuer and the issue, which
is material in the context of the issue and nothing has been concealed in this respect;

(i) The information contained in the Offer Document is true and correct to the best of our
knowledge and belief;

(iii) The opinions and intentions expressed therein are honestly held;

(iv) There are no other facts, the omission of which makes the Offer Document as a whole or any
part thereof misleading; and

(¥ All requirements of The Companies Act, 2017, The Companies (further issue ofshares)

Regulations, 2020, The Central Depository Company and that of PSX pertaining to the Right
issue have been fulfilled.”

For and on behalf of EAST WEST INSURANCE CO., LTD

2
29 v =

NAVED YWNUS TANVEER IQBAL
Chiefl Fxecutive Officer : Chief Financial Officer

Date: T:‘ NUY cudd
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UNDERTAKING BY THE COMPANY SECRETARY AS AUTHORIZED BY THE BOARD OF DIRECTORS

Dated: 25/11/2024

. The Company Secretary. as authorized by the Board of Direcfors of East West Insurance Co.. Ltd hereby confirm that:

All material information as required under The Companies Act, 2017, The Securities Act, 2015, Companies (Further Issue
of Shares) Regulations, 2020, The Listing of Companies and Securities Regulations of the Pakistan Stock exchange Limited
has been disclosed in this Offer Document and {hal whatever is stated in offer document and in the supporting documents is
true and correct to the best of our knowledge and belief and that nothing has been concealed.

They undertake that all material information, including risks that would enable the investor to make an informed decision, has
been disclosed in the offer document.

Right Issue is the discretion of Board of the issuer and it neither requires approval of the Commission nor the Securities
Exchange. ’

The Draft Offer Document was not placed on the website of the Sccurities Exchange and the issuer as public comments were
not Sldughl.
Comments from Securities Exchange and the SECP were received on November 20. 2024,
The Board has ensured that Draft Offer Document is updated in light of the Securities Exchange and SECP comments.

I'he Board has disclosed on PSX’s and Company’s website, all the comments received along with the explanations as to how
they are addressed.
The final Offer Document was placed on Securities Exchange website on November 25, 2024 along with the book closure

dates and relevant right issuance timelines. (i.e. within 20 working days from the date of receipt of comments of PSX & SECP),

The Statutory Auditors M/s. Crowe Hussain Chaudhury & Co., Chartered Accountants of the issuer shall submit half yearly
report to issuer regarding utilization of proceeds in the manner referred to in the final Offer Document. The issuer will include
the report of the statutory auditors. along with its comments thereon. if any, in its half yearly and annual financial statements.

There were no dissenting notes from any Director.

ST WEST INSURANCE CO., LTD

Shabbir Ali Kanchwala
Company Secretary
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DISCLAIMER:

i. In line with Companies Act, 2017 and Companies (Further Issue of Shares) Regulations, 2020,
this document does not require approval of the Securities Exchange /Pakistan Stock Exchange
Limited and the Securities and Exchange Commission of Pakistan (SECP).

ii. The Securities Exchange and the SECP disclaims:

a. Any liability whatsoever for any loss however arising from or in reliance upon this
document to any one, arising from any reason, including, but not limited to,
inaccuracies, incompleteness and/or mistakes, for decisions and/or actions taken,
based on this document.

b. Any responsibility for the financial soundness of the Company and any of its
schemes/projects stated herein or for the correctness of any of the statements made
or opinions expressed with regards to them by the Company in this Offer document.

c. Any responsibility with respect to quality of the issue.

iii. Itis clarified that information in this Offer Document should not be construed as advice on any

particular matter by the SECP and the Securities Exchange and must not be treated as a
substitute for specific advice.
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GLOSSARY OF TECHNICAL TERMS

ACT Securities Act, 2015
CDC Central Depository Company of Pakistan Limited
CDS Central Depository System

Companies Act

Companies Act, 2017

Commission / SECP

Securities and Exchange Commission of Pakistan

IAS

Investor Account Services

LoR Letter of Rights

Mn Million

EWIC East West Insurance Co., Ltd (the “Company” or “EWIC” or the
“Issuer”)

NICOP National Identity Card for Overseas Pakistani

PKR or Rs. Pakistan Rupee(s)

PSX /Securities Exchange

Pakistan Stock Exchange Limited

usD

United States Dollar
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DEFINITIONS

Application Money

The total amount of money payable by existing shareholder which is
equivalent to the value of shares to be allotted.

Banker to the Issue

JS Bank Ltd has been appointed, in this Right Issue, as the Banker to the
Issue, with whom an account is opened and maintained by the Issuer for
keeping the issue amount.

Book Closure Dates

The Book Closure shall commence from 30/11/2024 t0 02/12/2024 (both
days inclusive).

Company East West Insurance Co., Ltd (the “Company” or “EWIC” or the “Issuer”).

Commission Securities and Exchange Commission of Pakistan (“SECP”).

Issue Issue of 33,375,390 Right Shares representing approximately 15%of total
paid-up capital of the Company.

Issue Price The price at which Right Shares of the Company are issued to the existing

shareholders (PKR 10/- per share).

Ordinary Shares

Ordinary Shares of East West Insurance Co., Ltd having face value of PKR
10/- each.

Companies (Further Issue of Shares) Regulations, 2020

https://www.secp.gov.pk/document/the-companies-further-issue-of-

Regulations
shares-regulations-2020-updated-march-4-
2024/?wpdmdI=51188&refresh=663b4dc3873b51715162563

] Shares offered by a company to its members strictly in proportion to the

Right Issue . . .
shares already held in respective kinds and classes.
A person who has contributed initial capital in the issuing company or has
the right to appoint majority of the directors on the board of the issuing
company directly or indirectly;

Sponsor

A person who replaces the person referred to above; and

A person or group of persons who has control of the issuing company
whether directly or indirectly.
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1. SALIENT FEATURES OF THE RIGHT ISSUE

1.1. BRIEF TERMS OF THE RIGHT ISSUE

a)

b)

c)

d)

f)

g)

Description of Issue

Size of the proposed Issue

Face Value of the Share

Basis of determination of price of
the right issue

Proportion of new issue to existing
shares with any condition
applicable thereto

Date of meeting of Board of
Directors (BOD) wherein the
right

issue was approved

Name of directors attending the
Board Meeting

Issuance of Right Shares to existing shareholders

The Company shall issue 33,375,390 (Thirty Three
Million, Three Hundred Seventy Five Thousand Three
Hundred Ninety) ordinary shares, at a price of PKR 10/-
(Pak Rupees Ten) per share, aggregating to PKR
333,753,900/- (Pak RupeesThree Hundred Thirty Three
Million, Seven Hundred Fifty Three Thousand Nine
Hundred).

PKR 10/-

The board of directors of the Company decided that the
right issue be carried out at par value considering it to
make an attractive and reasonable offer including
various factors like market price, past practice of the
Company to issue shares on par value, volume of shares
traded on the PSX, current economic situation etc.

Approximately 15 right shares for every 100 ordinary
shares held i.e. Approximately 15% of the existing paid-
up capital of the Company.

October 30, 2024

1. Mr. Umeed Ansari, Chairman

2. Mr. Naveed Yunus, Chief Executive Officer
3. Mr. Javed Yunus

4. Mr. Pervez Yunus

5. Mr. Saad Yunus

6. Ms. Urooj Yunus Ansari

7. Mr. Ahsan Mahmood Alvi

. Shahzad Farooq Lodhi
. Rizwan Ali Dodani

10. Mr. Aman Shah
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The proceeds from the right issue shall be primarily used
to strengthen the capital reserves of the Company
necessary to secure more favorable reinsurance terms
to increase capacity, to enhance company solvency and
financial stability, whilst boosting working capital to
ensure smooth operations and support ongoing
business activities.

Brief purpose of utilization of right
issue proceeds

h)

The purpose of the Right Issue is to strengthen the
Company’s capital base and working capital, which is
crucial for its future growth and expansion, boosting
profitability and delivering greater returns to the
shareholders. The capital increase supports the
company’s broader strategy for business, enhancing its
level of retention to underwrite risk thus securing better
reinsurance treaty capacity and price, improved insurer
financial strength rating, and overall strengthening its
solvency to maintain the confidence of investors,
policyholders and other stakeholders.

Purpose of the Right Issue:
Details of the main objects for

i)  raising funds through present right
issue.

e Total funds required for the project: PKR 333,753,900/-
(Pak Rupees Three Hundred Thirty Three Million, Seven
Hundred Fifty Three Thousand Nine Hundred).

- Enhancing Financial Stability: 100%

Working Capital Requirement: 100%

Reinsurance Needs: 100%

e Percentage of funds financed through the right issue:
100%

e Percentage of funds financed from other sources, if any:
NIL

o Time of completion of project. Ongoing

e Impact on solvency: solvency computed based on Dec 31,
2023, the solvency margin over the minimum solvency
requirement would increase from Rs. 1,854 million to Rs.
2,188 million.

Minimum level of subscription’

L (MLS) None
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1.2. PRINCIPAL PURPOSE OF THE ISSUE AND FUNDING ARRANGEMENTS

The purpose of the Right Issue is to strengthen the Company’s capital base and working capital, which
is crucial for its future growth and expansion, boosting profitability and delivering greater returns to the
shareholders. The capital increase supports the company’s broader strategy for business, enhancing its
level of retention to underwrite risk thus securing better reinsurance treaty capacity and price,
improved insurer financial strength rating, and overall strengthening its solvency to maintain the
confidence of investors, policyholders and other stakeholders.

The Company intends to raise funds for the purposes stated hereinabove. The proceeds of the right
issue shall be utilized towards funding of the day-to-day working capital needs of the Company, thus
ensuring smooth business operations by maintaining liquidity levels. This would enable the Company to
have improved financial ratios including solvency ratio and enhanced profitability which would
collectively contribute to the maximization of shareholders’ returns.

Purpose of the Issue* Amount (PKR) | % of Right Issue Proceeds

Strengthen capital base

Increase level of retention

Improve Solvency Position and working capital
Securing better reinsurance treaty capacity and
price

Improved financial strength rating

333,753,900/ 100%

* Note: The company is in the business of insurance and it merits mentioning that there is no separate
allocation of amount from the capital for the purposes of increasing its net retention, obtaining
reinsurance terms and having better insurer financial strength rating. In respect of improved solvency
that is achieved by keeping the proceeds in assets which are admissible assets under the framework.
However, as per the requirement of the Regulations, the disclosure as appropriate has been made.

Activities that are classified as working capital

Since, the Company is in the business of insurance, the working capital needs of which is different from
other companies. Hence, the working capital requirements in terms of insurance business actually
reflect the need of the Company to strengthen its capital reserves, improving its liquidity position,
strengthening its ability to pay off insurance claims and procuring better reinsurance terms from
reinsurers necessary to support business operations and improved insurer financial strength rating. The
proceeds from the right issue shall be primarily used to strengthen the capital reserves of the Company
necessary to secure more favorable reinsurance terms to increase capacity, to enhance company
solvency and financial stability, whilst boosting working capital to enhance smooth operation and
support ongoing business activities.

Basis of estimation of working capital requirement, along with relevant assumptions

As the Company is in the business of insurance, the estimation of working capital requirements is
absolutely in contrast to the working capital needs of a normal company. It is known fact that the more
capital reserves an insurance company holds, the more its ability to secure improved reinsurance terms,
leading to greater capacity of the Company, increased business limits and prospects and with prudent
insurance underwriting greater profits and returns for the shareholders.
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Reasons for raising additional working capital, substantiating the same with relevant facts and
figures

The purpose of the Right Issue is to strengthen the Company’s capital base and working capital, which
is crucial for its future growth and expansion, boosting profitability and delivering greater returns to the
shareholders. The capital increase supports the company’s broader strategy for business, enhancing
level of retention thus securing better reinsurance pricing with higher capacity to underwrite bigger
risks, improved insurer financial strength rating, and overall strengthening its solvency to maintain the
confidence of investors, policyholders and other stakeholders.

1.3. FINANCIAL EFFECTS ARISING FROM RIGHT ISSUE

Increase/
Measureme Pre-Issue Post Issue
nt Unit (de‘crease)
in%
Authorized Capital PKR Mn 3,000 3,000 0%
Paid-up-Capital PKR Mn 2,225 2,558 15%
Breakup value
P PKR *17.05 **16.13 5%
(June 30, 2024)
Gearing Ratio % N/A N/A N/A
Market Share Percentage 3% 3% N/A

* Net Assets as on June 30, 2024 / No. of shares before right shares = 3,793,538,497 / 222,502,605.

** Net Assets as on June 30, 2024 including right shares proceed / No. of shares after right shares =
4,127,292,397 / 255,877,995.

1.4. TOTAL EXPENSES TO THE ISSUE

Underwriting Commission 2%
Underwriter Take-up Commission 2%

Bankers Commission 0.25%

CDC - Fresh Issue Fee PKR 192,221
PSX Fee (0.2% of increase in paid-up capital) PKR 667,508
SECP Supervisory Fee (10% of fees paid to PSX) PKR 66,751
Auditor Fee for Auditor Certificates PKR 75,000
Stamp duty on issuance of additional shares PKR 1,201,565

Other Expenses (including printing costs, lawyers and
consultations fees) PKR 1,000,000/~
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1.5. DETAILS OF UNDERWRITERS

Amount Underwritten

Name of the Underwriter

Adam Securities Limited

in PKR

Rs. 10,715,870/-

Associated
Company/Ass
ociated

Undertaking of the
Issuer
No

1.6. COMMITMENTS FROM SUBSTANTIAL SHAREHOLDERS/ SHAREHOLDER /DIRECTORS

Name

Umeed Ansari

Naved Yunus

Javed Yunus

Pervez Yunus

Saad Yunus

Urooj Yunus Ansari
Ahsan Mahmood Alvi
Shahzad Farooq Lodhi
Rizwan Ali Dodani
Aman Shah

East West Holding Co. Ltd.

Ambreen Naved Yunus
Rubina Javed Yunus
Samina Pervez Yunus
Fahad Naved yunus
Tulu Javed Yunus
Omer Pervez Yunus
Asim Pervez Yunus
Neha Naved Yunus
Shamaila Maheen Yunus
Maheen Yunus

Samad Maheen Yunus
Anum Maheen Yunus

Status

Chairman/ Director
Chief Executive Officer
Director

Director

Director

Director

Director

Director

Director

Director
Substantial Shareholder
Shareholder
Shareholder
Shareholder
Shareholder
Shareholder
Shareholder
Shareholder
Shareholder
Shareholder
Shareholder
Shareholder
Shareholder

Number of
Shares
Committed
to
be
subscribed

354
1,921,286
1,134,201
2,591,783
1,230,973

795,374

322

90

82

82
8,907,322
2,871,443
2,084,367
1,194,350
909,554
1,806,943
1,398,685
1,126,364
23,051
1,515,211
695,888
1,032,358
1,063,720

Amount

Committed to Shareholding %

be Subscribed

in PKR

3,540
19,212,860
11,342,010
25,917,830
12,309,730

7,953,740

3,220

900

820

820
89,073,220
28,714,430
20,843,670
11,943,500
9,095,540
18,069,430
13,986,850
11,263,640
230,510
15,152,110
6,958,880
10,323,580
10,637,200

- pre issuance

0.0011
5.7566
3.3983
7.7656
3.6883
2.3831
0.0010
0.0003
0.0002
0.0002
26.6883
8.6035
6.2452
3.5785
2.7252
5.4140
4.1908
3.3748
0.0691
4.5399
2.0850
3.0932
3.1871
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- post issuance

0.0011
5.7566
3.3983
7.7656
3.6883
2.3831
0.0010
0.0003
0.0002
0.0002
26.6883
8.6035
6.2452
3.5785
2.7252
5.4140
4.1908
3.3748
0.0691
4.5399
2.0850
3.0932
3.1871
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1.7. FRACTIONAL SHARES

OFFER DOCUMENT | EAST WEST INSURANCE COMPANY LTD.

All fractional entitlements, if any, will be consolidated and unpaid letters of right in respect thereof shall
be sold on the Pakistan Stock Exchange Limited, the net proceeds from which sale, once realized, shall
be distributed / paid to the entitled shareholders in proportion to their respective entitlements as per

the Regulations.

1.8. IMPORTANT DATES

Book Closure: From 30/11/2024 to 02/12/2024 (both days inclusive)

East West Insurance Company Limited
Tentative Schedule for Issuance of Letter of Rights

S.No Procedure Day
Date of credit of unpaid Rights into CDC in Book Entry Tuesday
a) Form
) Dispatch of Letter of Right (LOR) to physical Wednesday
b

shareholders

Intimation to PSX Dispatch/Credit of Letter of Right Wednesday
c) (LOR) to physical shareholders

d) Commencement of trading of unpaid Rights on the Thursday

Pakistan Stock Exchange Limited

Last date for splitting and deposit of Requests into Friday
e cps
f) Last date of trading of Rights Letter Tuesday
Last date for acceptance and payment of shares in Tuesday

g) CDC and physical form - Last payment date

Allotment of shares and credit of book entry of Friday

h) Shares into CDC

i) Date of Dispatch of physical shares certificates Friday

Date
03-12-2024

04-12-2024

04-12-2024

05-12-2024

06-12-2024

17-12-2024

24-12-2024

27-12-2024

27-12-2024
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SUBSCRIPTION AMOUNT PAYMENT PROCEDURE

b)

c)

d)

f)

h)

Payment as indicated above should be made by cash or crossed cheque or demand draft or pay
order made out to the credit of “East West Insurance Company Ltd., - Right Shares Subscription
Account” through any of the authorized branches of above- mentioned banks on or before December
24,2024 along with the Right Subscription Request duly filledin and signed by the subscriber(s).

Right Subscription Request can be downloaded from the Company’s website
www.ewi.com.pk/right-shares/ .

In case of Non-Resident Pakistani / Foreign shareholder, the demand draft of equivalent amount in
Pak Rupees should be sent to the Company Secretary, East West Insurance Co., Ltd at the Head
Office of the Issuer along with Right Subscription Request (both copies) duly filled and signed by the
subscriber(s) with certified copy of NICOP / Passport well before the last date of payment.

All cheques and drafts must be drawn on a bank situated in the same city where Right Subscription
Request is deposited. Cheque is subject to realization.

The Bankers to the Issue will not accept Right Subscription Request delivered by post which may
reach after the closure of business on December 24, 2024 unless evidence is available that these
havebeen posted before the last date of payment.

Payment of the amount indicated above to the Issuer’s Banker to the Issue on or before
December 24, 2024 shall be treated as acceptance of the Right offer.

After payment has been received by the Company’s Banker to the Issue, the Right Securities will be
credited into respective CDS Accounts within 14 business days from the last payment date. Paid
Right Subscription Request will not be traded or transferred.

Online Payment option for Investor Account Services (IAS) Account Holders/Sub Account Holders:

CDC has introduced online payment facility through 1link for Rights Subscription. The investor
account holders can now make online payment for their respective rights subscribed against 1Bill
payment ID printed on the top right of the subscription request (generated by CDS) through all the
available online banking channels of 1Links member banks (such as internet banking, Automated
Teller Machine (ATM) and Mobile banking).
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3. PROFILES OF THE BOARD OF DIRECTORS OF THE COMPANY AND SPONSORS

3.1. PROFILE OF THE BOARD OF DIRECTORS OF THE COMPANY

BOARD OF DIRECTORS DESIGNATION LAST DATE OF APPOINTMENT
Mr. Umeed Ansari Chairman/ Independent Director 31/03/2023
Mr. Naved Yunus Chief Executive Officer 31/03/2023
Mr. Javed Yunus Executive Director 31/03/2023
Mr. Pervez Yunus Executive Director 31/03/2023
Mr. Saad Yunus Executive Director 31/03/2023
Mr. Ahsan Mahmood Alvi Independent Director 31/03/2023
Mr. Aman Shah Independent Director 22/07/2024
Mr. Shahzad Farooq Lodhi Non-Executive Director 31/03/2023
Mr. Rizwan Ali Dodani Non-Executive Director 31/03/2023
Ms. Urooj Yunus Ansari Non-Executive Director 31/03/2023

Mr. Umeed Ansari
Chairman

Mr. Umeed Ansari is a seasoned professional with over four decades of experience in the corporate
sector. He is associated with East West Insurance Co., Ltd. as Chairman of the Board in East West
Insurance Company Ltd.

Prior to his tenure at East West Insurance, Mr. Ansari established and managed a construction company
in Saudi Arabia. He also held a senior position as General Manager at Riaz Enterprises.

Mr. Ansari is a graduate of National College, Karachi. His extensive experience, coupled with his
educational background, has equipped him with a deep understanding of the insurance industry. He has
actively participated in various seminars, conferences, and workshops to stay abreast of industry trends
and best practices.

Mr. Naved Yunus
Chief Executive Officer

Mr. Naved Yunus is the Chief Executive of East West Insurance Co., Ltd. He is Director of East West
Holding Company Limited.

Having graduated from the University of Karachi in 1975 Mr. Naved Yunus proceeded to United States
of America for higher studies and joined University of Bridgeport, Connecticut from where he completed
B.S.in Accounts. In 1982 he graduated Masters in Business Administration with major subject as Finance
from Pace University, New York. He completed his second MBA in Accounts from Pace University, New
York in 1984.

Mr. Naved Yunus started his professional career with Merrill Lynch Brokerage Services as Accountant.
Later he joined Columbia Broadcasting Services as Senior Account Analyst and served the organization
on various senior positions. Before taking over East West Insurance Co., Ltd., in 1984 Mr. Naved Yunus
was serving Columbia Broadcasting as Director Finance.
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Due to his untiring efforts and professional guidance, East West Insurance Co., Ltd., achieved
phenomenal growth. Today the company is one of the leading insurance companies of Pakistan. The
Yunus’s Family expanded their operations to a financial group and established East West Life Assurance
Company of Pakistan Limited in 1993 where he held the position of Director from the inception.

Having acknowledged the services of Mr. Naved Yunus in the field of banking and insurance in Pakistan,
the American Biographical Institute of North Carolina has awarded him a “Certificate of Merit” in 1995.

Mr. Javed Yunus
Executive Director

Mr. Javed Yunus is a seasoned professional with a distinguished career spanning over 37 years. He holds
a Bachelor's degree in Pharmacy from the University of Karachi and an MBA in Finance from the same
institution. He further honed his business acumen with a second MBA in Marketing from St. John's
University in New York, USA.

Mr. Yunus began his professional journey at Warner Lambert Pharmaceuticals, where he progressed
from a Salesman to the position of Area Manager (North). Since January 1986, he has been serving as
an Executive Director at East West Insurance Co., Ltd.

Mr. Pervez Yunus
Executive Director

Mr. Pervez Yunus is a seasoned professional with a distinguished career in both the healthcare and
insurance industries. He holds a Bachelor's degree in Pharmacy from the University of Karachi and a
Master's degree in Pharmacy from St. John's University in New York, USA.

In 1974, Mr. Yunus founded Yunuses Incorporated, a company that established York Pharmaceuticals,
a pharmaceutical manufacturing company. Yunuses Incorporated also owned a chain of pharmaceutical
retail stores in New York.

Subsequently, Mr. Yunus moved to Pakistan and joined East West Insurance Co., Ltd. in 1986, where he
has been serving as an Executive Director. He also holds a directorial position at East West Holding
Company Ltd.

Mr. Saad Yunus
Director

Mr. Saad served as Deputy Managing Director in Head office of East West Insurance Co., Ltd since 2018.
He graduated from University of Viginia United State of America, from where he completed B.S in
Commerce in 2009. He started his professional career in 2006 as Assurance Auditor, Deloitte Yousaf
Adil, Chartered Accountants. With work experience of over 18 years to his credit and working in senior
management positions in private sector.
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Mr. Ahsan Mahmood Alvi
Director

Mr. Ahsan Mahmood Alvi is a highly experienced professional with over 53 years of experience in the
corporate sector. He is serving East West Insurance Company Ltd., as independent director and
Chairman Audit Committee.

He completed his graduation from Government College Lahore. He is Fellow member of Institute of
Chartered Accountant in Pakistan.

Mr. Alvi began his career in 1969 as a Senior Manager at Norton Deith & Co., Chartered Accountants
in London, UK. Upon his return to Pakistan in 1974, he joined Attock Qil Co., Ltd. as a Finance Assistant.
Subsequently, he held the position of Manager Finance & Administration at Commercial Union
Assurance plc, Karachi, from 1975 to 1987. Followed by, as General Manager, Head of Internal Audit &
Management Representative at Adamjee Insurance Co., Ltd., from 2005 to 2006.

Mr. Aman Shah
Director

Aman Shah is a seasoned professional with over 20 years of experience in diverse fields, including
finance, marketing, and social impact. He holds a BBA (Marketing and Finance) and an MBA (Marketing)
from the Institute of Business Management, Karachi.

Shah began his career in 2005 at Saudi Pak Bank, Karachi, where he gained experience in corporate
communications. He subsequently served as a Relationship Manager at NIB Bank, Karachi.

In addition to his corporate roles, Shah has been actively involved in various social and business
initiatives. He has served as a member of the Board of Directors of the Pakistan Red Crescent Society
(PRCS) Baluchistan, a member of the Senate of Sardar Bahadur Khan Women’s University, a member
of the National Defense University-Alumni Association (AAN), and the Convener of the Baluchistan
Union of Small and Medium Enterprises. He has also been involved in real estate and investment
ventures, serving as a Partner and Portfolio Manager of Sunehri Traders and Builders and a Partner of
Royal Homes Apartments, Dubai.

Mr. Shahzad Farooq Lodhi
Director

Mr. Shahzad Farooq Lodhi is a seasoned insurance professional with over 32 years of experience. He
holds an Advanced Diploma in Insurance (ACll) from The Chartered Insurance Institute of London.

Mr. Lodhi began his career in 1990 at Pakistan Reinsurance Company Limited (formerly Pakistan
Insurance Corporation), where he served in various roles, culminating in the position of Executive

Director before retiring in 2019.

He joined East West Insurance Company Limited in 2023 as a Director, bringing his extensive
knowledge and expertise to the company.
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Mr. Rizwan Ali Dodani
Director

Mr. Rizwan Ali Dodani is a highly qualified legal professional with over 33 years of experience. He holds
a B.A. L.L.B. degree from Karachi University.

Mr. Dodani began his career as an Advocate in 1989, enrolling as a High Court Advocate in 1991. He
has been associated with prominent law firms, including Barrister Khalid Anwer & Co., Advocate &
Attorney’s. He has also served as a Judge of the Federal Shariat Court of Pakistan, a Judicial Member
of the Federal Service, an Additional District & Sessions Judge in Sindh, and an Assistant Attorney
General for Pakistan.

Mr. Dodani has a strong academic background and has served as a faculty member at Shaheed Zulfikar
Ali Bhutto University of Law, teaching Islamic Jurisprudence, Muslim Personal Laws, Criminal Law, and
Labor Laws. He has also received training in Intellectual Property Rights in Tokyo, Japan.

Recently, Mr. Dodani joined East West Insurance Company Limited as a Director, bringing his extensive
legal expertise and experience to the company.

Ms. Urooj Yunus Ansari
Director

Ms. Urooj Yunus Ansari has recently assumed the position of Director at East West Insurance Company
Limited. She holds a Bachelor of Science degree in Marketing from Bentley College in the United States.
Ms. Ansari commenced her professional career in 2007 at Procter & Gamble, where she served as an
Account Executive for the Crest brand. From 2009 to 2010, she worked as an Account Executive and
Client for Kraft and JM Smucker in New York.

Following this, she transitioned to GlaxoSmithKline, where she held the role of Senior Global Account
Executive from 2010 to 2011. From 2011 to 2012, Ms. Ansari served as a Senior Account Executive for
Celebrex at Pfizer. She then took on various Account Manager positions at Walt Disney World Resorts
from 2012 to 2016 and later with Disney Cruise Line within Disney’s Yellow Shoes Creative Group from
2017 to 2018.

Most recently, Ms. Ansari has held the position of Vice President and Clinical Director at the Integrated
Spine & Joint Institute since 2018. With over 17 years of experience in senior management roles across
the private sector, she brings a wealth of expertise to her current position at East West Insurance
Company Limited.
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3.2 DIRECTORS DIRECTORSHIP IN OTHER COMPANIES

Directorship in Other

S. No. Name Designation Companies

1. Umeed Ansari Chairman NIL

2. Mr. Naved Yunus Chief Executive Officer East West Holding Company Ltd.
3. Mr. Javed Yunus Executive Director East West Holding Company Ltd.
4.  Mr. Pervez Yunus Executive Director East West Holding Company Ltd.
5. Mr. Saad Yunus Executive Director East West Holding Company Ltd.
6.  Mr. Ahsan Mahmood Alvi  Independent Director Nil

7. Mr. Aman Shah Independent Director Nil

8. Mr. Shahzad Farooq Lodhi  Non-Executive Director NIL
9. Mr. Rizwan Ali Dodani Non-Executive Director NIL

10. Ms. Urooj Yunus Ansari Non-Executive Director NIL

Page 20




Il/f ¥ = OFFER DOCUMENT | EAST WEST INSURANCE COMPANY LTD.

4 DETAILS OF THE ISSUER

4.1 FINANCIAL HIGHLIGHTS OF THE ISSUER FOR THE LAST THREE YEARS

FY2023 FY2022 FY2021
Amounts in PKR Million

Name of the Statutory Auditor Crowe Hussain Chaudhury & Co. Chartered Accountant
Gross Premium Written (inclusive of 6,740 5,386 4,216
Takaful Operation)

Underwriting Profit (inclusive of 396 430 393
Takaful Operation)

Profit before interest and tax 685 482 358
Profit after tax 583 388 312
Accumulated profit 211 228 232
Total Assets 7,430 5,993 4,534
Total Liabilities 4,105 3,525 2,573
Net equity 3,326 2,468 1,961
Break-up value per share (PKR) 18.91 14.03 14.41
Earnings per share (PKR) 3.32 2.22 1.80
Cash Dividend (%) 0% 0% 0%
Bonus Issue (%) 0% 17.5% 20%

4.2 FINANCIAL HIGHLIGHTS OF PRECEDING ONE YEAR OF CONSOLIDATED FINANCIAL STATEMENTS
Not Applicable

4.3 DETAILS OF ISSUE OF CAPITAL IN PREVIOUS FIVE YEARS

Right Issue FY2023 FY2022 FY2021 FY2020 FY2019
Percentage - 10% - - 15%

Number of Shares - 13.6 million - - 11.4 million
Amount Raised - 136 million - - 114 million
Unsubscribed portion - PKR7,793,620/- - - PKR60,230/-
Unsubscribed portion allotted by - PKR7,793,620/- - - PKR60,230/-
BoD

Unsubscribed portion taken up by - - - - -

the Underwriter

Proceed utilization breakup - 100% - - 100%

4.4 AVERAGE MARKET PRICE OF THE SHARE OF THE ISSUER DURING THE LAST SIX MONTHS

Average market price of the share of East West Insurance Co., Ltd during the last six months (from
May 01, 2024 — October 31, 2024) is PKR 41.6 per share.
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4.5 SHARE CAPITAL AND RELATED MATTERS

Pattern of Shareholding of the Issuer:

EAST WEST INSURANCR CO., LIMITED
Pattern of Shareholdings
As At June 30, 2024

Number of

Shareholdings

Shareholders From To Share Held Percentage
45 1 200 2,916 0.0014
180 201 500 58,451 0.0289
7 501 1,000 4,132 0.0020
7 1,001 5,000 14,264 0.0071
6 5,001 10,000 41,711 0.0206
6 10,001 30,000 164,433 0.0813
8 31,001 40,000 276,989 0.1369
4 41,001 50,000 173,926 0.0860
5 50,001 100,000 343,803 0.1700
2 100,001 200,000 312,603 0.1545
2 2,000,001 3,000,000 5,246,587 2.5938
2 4,000,001 5,000,000 9,037,948 4.4681
1 5,000,001 6,000,000 5,512,451 2.7252
4 6,000,001 7,000,000 26,403,903 13.0535
2 7,000,001 8,000,000 14,698,931 7.2668
2 8,000,001 10,000,000 17,659,971 8.7307
2 10,000,001 12,000,000 22,595,322 11.1706
1 12,000,001 14,000,000 12,632,528 6.2452
1 14,000,001 17,000,000 15,707,776 7.7656
2 17,000,001 55,000,000 71,386,451 35.2918
289 202,275,096 100.0000
Categories Of Shareholders Number Share Held Percentage
CEO, Directors and their spouses and minor children 12 83,785,623 41.4216
Joint Stock Companies, Insurance Companies, 2 53,992,380 26.6925
Investment Companies & Modaraba
Individual 275 64,497,093 31.8858
Total 289 202,275,096 100.0000
Information as required under the Code of Corporate Governance
Categories of Shareholders Shareholders Share Held Percentage
Associated Company
M/s. Askari Life Assurance Co., Ltd. 1 8,614 0.0043
M/s. East West Holding Company Ltd. 1 53,983,766 26.6883
CEO, Directors, their Spouses and Minor Children
Javed Yunus 1 6,873,950 3.3983
Pervez Yunus 1 15,707,776 7.7656
Naved Yunus 1 11,644,153 5.7566
Saad Yunus 1 7,460,443 3.6883
Urooj Yunus Ansari 1 4,820,448 2.3831
Umeed Ansari 1 2,150 0.0011
Ahsan Mahmood Alvi 1 1,952 0.0010
Shahzad Farooq Lodhi 1 550 0.0003
Rizwan Ali Dodani 1 500 0.0002
Ambreen N. Yunus 1 17,402,685 8.6035
Rubina J. Yunus 1 12,632,528 6.2452
Samina P. Yunus 1 7,238,488 3.5785
Individual 275 64,497,093 31.8858
Total 289 202,275,096 100.0000
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5. RISK FACTORS

5.1 RISK ASSOCIATED WITH THE RIGHT ISSUE

Undersubscription Risk

The right issue has been announced at a price below current market price, hence there is minimal risk the
Company. The Right Issue of the Company is being carried out at a price which is less than the current
share price in the market and hence there is no major investment risk associated with the Rightlssue. The
substantial shareholder and directors of the Company have confirmed that they shall subscribe to (or
arrange the subscription of) their respective right entitlements, while the balance portion of the Right
Issue will be underwritten in accordance with the applicable laws.

5.2 RISK ASSOCIATED WITH ISSUER
Internal Risk Factors

Insurance Risk

The Company is a registered insurance company under the Insurance Ordinance, 2000. The Insurance
Ordinance and the Insurance Rules, 2017 require an insurance company to be solvent at all times. As of
December 31, 2023 the Company exceeded solvency requirement by an amount of Rs. 1,854 million with
a solvency ratio of 2.43. The Company continues to be in compliance with the solvency requirements,
hence, financially the Company is in a strong position to cover the insurance risk undertaken by it.

The risk under an insurance contract is the possibility that the insured event occurs and the uncertainty
of the amount of the resulting claim i.e. frequency and severity of claims and that the actual claims and
benefit payments exceed the carrying amount of the insurance liabilities. By the very nature of an
insurance contract, this risk is random and therefore unpredictable. The Company’s risk profile is
improved by diversification of these risks of losses to a large portfolio of contracts, since a diversified
portfolio is less likely to be affected by an unexpected event in single subset.

The Company principally issues the general insurance cover. Risks under these policies usually cover a
twelve-month duration. For general insurance contracts, the most significant risks arise from fire.
Underwriting limits and retention policies and procedures precisely regulate who is authorized and
accountable for concluding insurance and reinsurance contracts and at what conditions. Compliance with
these guidelines is regularly checked and developments in the global, regional and local markets are
closely observed, reacting, where necessary, with appropriate measures that are translated without delay
into underwriting guidelines if required.

The primary risk control measure in respect of the insurance risk is the transfer of the risks to third parties
through reinsurance. The reinsurance business ceded is placed on a proportional and non-proportional
basis with retention limits varying by lines of business.

Reinsurance is used to manage insurance risk. Although the Company has reinsurance arrangements, it
does not, however, discharge the Company’s liability as primary insurer and thus a credit risk exposure
remains with respect to reinsurance ceded to the extent that any reinsurer may be unable to meet its
obligations under such reinsurance arrangements. The Company minimizes such credit risk by entering
into reinsurance arrangements with reinsurers having good credit ratings, which are reviewed on a regular
basis. The creditworthiness of reinsurers is considered on an annual basis by reviewing their financial
strength prior to finalization of any contract. Page 23
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Insurance risk can affect the company’s operations and performance by leading to higher-than-expected
claims, insufficient reserves, and mispricing of policies which can reduce profitability and the ability of the
company to pay off claims when due.

Credit Risk

Credit risk is the risk that arises with the possibility that one party to a financial instrument will fail to
discharge its obligation and cause the other party to incur a financial loss. The Company attempts to
control credit risk by monitoring credit exposures by undertaking transactions with a large number of
counterparties in various sectors and by continually assessing the credit worthiness of counterparties.

Credit risk can impact a company’s operations and performance by increasing the likelihood of defaults
on receivables or investments. If counterparties fail to meet their obligations, the company may face
financial losses, reduced liquidity, and impaired profitability.

Liquidity Risk

Liquidity risk is the risk that the Company will not be able to meet its financial obligations as they fall
due. Prudent liquidity risk management implies maintaining sufficient cash and marketable securities
and the availability of adequate funds through committed credit facilities. The Company finances its
operations through equity, borrowings and working capital with a view to maintaining an appropriate
mix between various sources of finance to minimize risk. The management follows an effective cash
management program to mitigate the liquidity risk.

Liquidity risk can impact the company by hindering its ability to meet short-term obligations, such as
claims or operational costs. Insufficient liquid assets may lead to cash flow problems and reduced
profitability.

External Risk Factors

Market Risk

Market risk means that the fair value or future cash flows of a financial instrument will fluctuate because
of changes in market prices. The objective is to manage and control market risk exposures within
acceptable parameters, while optimizing the return. The market risks associated with the Company's
business activities are interest / mark-up rate risk, price risk and currency risk.

Market risk can affect the company by causing losses due to fluctuations in the prices of equity and
debt securities held by the company, which can impact investment returns and financial stability.

Interest Rate Risk

Interest / mark-up rate risk is the risk that value of a financial instrument or future cash flows of a financial
instrument will fluctuate due to changes in the market interest / mark-up rates. Sensitivity to interest /
mark-up rate risk arises from mismatching of financial assets and liabilities that mature or repaid in a given
year. The Company manages this mismatch through risk management strategies where significant
changes in gap position can be adjusted. At the reporting date, the interest / mark-up rate profile of the
Company's significant interest / mark-up bearing financial instruments.
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Interest rate risk can affect the Company if the change in interest rate affects the value of the company's investments
or its ability to generate income, potentially leading to reduced profitability.

Foreign Exchange Risk

Currency risk is the risk that the fair value of future cash flows of a financial instrument will fluctuate
because of changes in foreign exchange rates. The Company is not exposed to foreign currency risk as the
Company has no financial assets and financial liabilities in foreign currencies. Hence, there is no impact
on the company.

Profitability

The Company's after-tax profit for FY 2023 is Rs. 583 million in comparison to Rs. 388 million earned in FY
2022.

NOTE: IT IS STATED THAT TO THE BEST OF OUR KNOWLEDGE AND BELIEF, ALL MATERIAL RISK FACTORS
HAVE BEEN DISCLOSED AND THAT NOTHING HAS BEEN CONCEALED IN THIS RESPECT.
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6.1 OUTSTANDING LEGAL PROCEEDINGS OF THE COMPANY

There are no outstanding legal proceedings other than the normal course of business involving the
Issuer, its sponsors, substantial shareholders, directors and associated companies.

6.2 Action taken by the Securities Exchange against the issuer or associated listed companies of
the Issuer during the last three years due to non-compliance of the Regulations

None

6.3 Any outstanding legal proceeding other than the normal course of business involving the
Issuer, its sponsors, substantial shareholders, directors and associated companies, over which the
issuer has control, that could have material impact on the

issue

None

7. SIGNATORIgS TO THE OFFER DOCUMENT

Q h
Mr. Navedﬁss

Chief Executive Officer

oo A L7~

Mr. Ahsan Mehmood
Alvi
Director

Dated: 25/11/2024
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Statement in Fulfilment of Requirements Contained Under Regulation 3(3)(vi) of
the Companies (Further Issue of Shares) Regulations, 2020
In relation to Comments received from
the Securities & Exchange Commission of Pakistan
vide its letter dated November 20, 2024
on the Draft Circular under Section 83(1) of the Companies Act, 2017
and the changes made to the Circular based on the given comments

Sr. Name of the | Comment received Whether the Proposed | Rationale
No Person Company change,
agree/disagree | if agreed.
to the
comment
1. Cover page
i. Company’s logo Agreed Added Logo added
The company’s logo should be
added in the final offer document
(OD) on the cover page.
ii. Date Agreed Disclosed | Date added
Date shall be disclosed in the final
oD
lii Website link Agreed Disclosed | Full link to download
c . .
8 Disclose the complete link of the the offer letter
< website, where offer document can inserted
a be downloaded, appearing at the
E end of the table labelled “Detailed
,g of the relevant contact persons’.
2. E Undertaking by the CEO and CFO
£ Undertaking shall be signed by the | Agreed Inserted | Signed undertaking
S CFO and CEO in the final document has been added
3. 8 Undertaking by the Board of
_fccﬂ Directors
i. 3 Please mention the details of | Agreed Changes | There is no dissenting
i dissenting Directors, if any, as per Made directors and this fact
© para (x) of the Schedule 1. has been disclosed.
iii. 2 Undertaking shall be signed by the | Agreed inserted | Signed undertaking
5 Company Secretary in the final OD, has been added
§ who has been authorized by the
directors of the Company in this
behalf
4 Glossary of Technical Terms and
Definitions
i Book Closure Date Agreed Inserted | Dates inserted

Book closure dates as defined in the
definitions need to be mentioned in
the final OD.
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Issue Price: Determining the
issuance price of right shares is an
important decision with significant
implications for the minority
shareholders.  This is  best
understood by analysing the
issuance price of right shares
relative to the prevailing market
price of the company’s shares.

Issuance of right shares at a price
equal to or higher than the
prevailing market price conveys
high confidence in the business and
implies that the existing shares held
by the minority shareholders are
unlikely to lose value regardless of
their decision to subscribe to the
right shares.

Issuance of right shares at a price
lower than the prevailing market
price indicates low confidence in
the business and implies that the
existing shares held by minority
shareholders are likely to lose value
and they must subscribe to the right
shares to compensate for that loss.

Considering the above and in the
best interest of the minority
shareholders, it would be better if
the issuance price of right shares
was set equal to or higher than the
prevailing market price.

Agreed

No
change

The board of directors
of the Company in its
meeting held on
October 30, 2024 had
decided to increase
the paid up capital of
the Company by issue
of a 33,375,390/-
(thirty three million
three hundred seventy
five thousand three
hundred ninety)
ordinary shares of the
company having face
value of PKR 10/- (Pak
Rupees ten) each.
Announcement of the
said decision was
made before the PSX
and the SECP in
accordance with the
requirement of the
Companies  (Further
Issuance of Shares)
Regulations, 2020.

We acknowledge and
appreciate the
guidance provided by
SECP. However, given
that the
announcement has
already been made at
the PSX, we believe it
is prudent to continue
with fixing the share
price at par value for
therightissue, in order

to maintain
consistency with the
previous

communication and
the decision taken by
the board of the
Company. This
approach will ensure
alignment with the
decision of the board
of the Company, the
initial disclosure made
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and avoid any
potential confusion or
volatility in the
market. Further as per
sub-regulation No. 5 of
regulation No. 3 of the
Companies  (Further
Issue of  Shares)
Regulations, 2020,
right issue once
announced cannot be
varied.

Salient Features of the Right Issue
— Brief Terms of the Right Issue

Purpose of Right Issue — Details of
the main object for raising funds
through present right issue:
Disclose the following as required in
section 7(1)(i) of Schedule | of the
Regulations: Disclose bifurcation of
total funds required for meeting the

. . . Changes Disclosure made in
working  capital  requirement, Agreed .
- ) . . made section 1.1

enhancing financial stability and

reinsurance needs category wise,

percentage of funds financed

through right issue, percentage of

funds financed from other sources

and its time of completion and

impact on solvency.

Principal Purpose of the Issue and

funding arrangements

Provide disclosure/details as per

para 7(.“)(A) of Sc.hedL_JIe : .to the Changes Disclosure made in

Regulations regarding financing the Agreed .

. . . made section 1.2

working capital/capital base of the

Company.

Financial effect arising from Right

Issue

Disclose the net assets and number | Agreed Disclosed | Net Assets /

of shares used to calculate Net Shareholders Equity

Assets / Breakup value per share. and number of shares
have been added in
the financial effect of
right issue.

Important Dates

Update all the dates in the final OD | Agreed Added All dates in the final
OD are updated.

Financial Details of the Issuer

In the section 4.4 disclose date and | Agreed Disclosed | Date and average
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average market price of the share of
the issuer.

market price of the
share of the issuer are
disclosed.

ii. In section 4.5 Share Capital and Agreed Disclosed | Pattern of
Related Matters: Disclose the latest Shareholding as on
pattern of shareholding as on June June 30, 2024
30, 2024 provided in section

4.5.

10. Risk Factors

i In section 5.2 the Risk associated
with Issuer, the Company should
disclose the risk factor in manner Change Disclosure made in

. Agreed )

specific to the company and clearly made section No. 5.2
cover the impact of the risk factor
on its operations and performance.

11. Signatories to the offer document

i Final OD shall be signed by all the All relevant
relevant signatories. Agreed Inserted | signatories signed the

final OD.
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