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Bridging Innovation Important Disclaimer

• The presentation is for informational purposes only and is not an offer or solicitation to buy or sell securities or investments.

• No representation or warranty is made about the fairness, accuracy, completeness, or reliability of the information or 

opinions contained in the presentation.

• The presentation reflects the circumstances at the time of its creation and will not be updated to reflect future 

developments.

• IPAK and its affiliates, officials, advisors, employees, or associates are not liable for any loss resulting from the use of the 

presentation or its contents.

• It does not constitute a prospectus, offering circular, or memorandum and should not form the basis of any investment 

decision or agreement.

• No investment decisions should be made based on this presentation, and no funds or securities will be accepted in 

response to it.

• Forward-looking statements reflect IPAK’s assumptions and beliefs but are subject to uncertainties and risks, and actual 

results may differ materially.

• IPAK does not guarantee the accuracy of forward-looking statements or update them based on future events or 

developments.

• Data from external sources is believed to be reliable but has not been independently verified, and its accuracy or 

completeness is not guaranteed.

• Past performance is not indicative of future results, and included data is subject to change due to various factors.
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Bridging Innovation Group Structure

International Packaging Films 
Limited

Cast Packaging Films (Private) 
Limited

100%  Owned Subsidiary

Global Packaging Films (Private) 
Limited

100%  Owned Subsidiary

IPAK Connect Packaging Materials 
Trading - FZCO

100%  Owned Subsidiary

PETPAK Films (Private) Limited

52% Owned Foreign Subsidiary
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Bridging Innovation Vision and Mission

Vision

To be the global leader in innovative packaging solutions

Mission

To transform IPAK into a premier global brand, renowned for sustainable 
packaging innovations, superior quality, exceptional service and 
remarkable talent
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Bridging Innovation
Operational Overview

*Nameplate capacity" is determined by calculating the maximum output a production line can achieve when operating under perfect 
conditions, without any downtime and without the provision of any planned / unplanned maintenance.
**Available capacity" takes into account the practical limitations and challenges of real-world production. This includes variations in film 
thickness, such as producing thin microns, which can affect the efficiency of the production process.
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Bridging Innovation Consolidated Profit & Loss –June 24 vs June 2023 



Bridging Innovation Consolidated Profit & Loss –Sept 24 vs Sept 2023 



Bridging Innovation Unconsolidated Profit & Loss –June 24 vs June 2023 



Bridging Innovation Unconsolidated Profit & Loss –Sept 24 vs Sept 2023 



Bridging Innovation Consolidated Balance Sheet



Bridging Innovation Unconsolidated Balance Sheet



Bridging Innovation Consolidated Cash Flow – June 24 vs June 2023 



Bridging Innovation Consolidated Cash Flow – Sept 24 vs Sep 2023 



Bridging Innovation Unconsolidated Cash Flow – June 24 vs June 2023 



Bridging Innovation Unconsolidated Cash Flow – Sept 24 vs Sep 2023 
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Bridging Innovation

Business Highlights 

• Strong Customer Base:
Built and maintained a loyal customer base, due to superior product/service quality, reliable customer 
support, and positive brand reputation.

• Export Focused:
Expanding exports allows IPAK to diversify revenue, reduce reliance on local markets, and earn foreign 
currency, creating a natural hedge against exchange rate risks from raw material imports. This stabilizes 
cash flows, mitigates currency volatility, and enhances profitability through optimized production capacity.

• Complete Product Range and the Highest Capacities:
Offers a comprehensive portfolio catering to diverse customer needs, which strengthens market presence. 
Operates at industry-leading production capacities, enabling the organization to meet large-scale 
demands and capitalize on economies of scale.

• State-of-the-Art Technology:
Invested in cutting-edge technologies that enhance production efficiency, product quality, and innovation. 
Technological leadership often serves as a competitive differentiator in fast-evolving markets.





Bridging Innovation
• Sustainable Environmental Practices:

The IPAK Group demonstrates strong focus on sustainability by investing significantly in solar power, 
reducing carbon footprints and energy costs. Its innovations in recyclable products align with global 
environmental standards, earning certifications from international agencies. With power-efficient 
plants and a commitment to eco-friendly practices, IPAK leads in sustainable manufacturing while 
fostering long-term environmental and economic benefits.

• Information System for Operational Excellence:
Implementing SAP S/4HANA across IPAK creates a unified ERP system that integrates all core 
processes, ensuring seamless data flow and operational efficiency. With real-time analytics and AI-
driven insights, it enhances decision-making and adaptability to market changes. 

• Research and Development:
IPAK's robust R&D capabilities are driven by dedicated, state-of-the-art labs and a team of highly 
qualified experts. This commitment fosters continuous improvement and innovation, enabling the 
development of cutting-edge solutions and maintaining a competitive edge in the industry.

• Lean Cost Model Coupled with Efficient Cost Synergies:
Operates with a streamlined cost structure, minimizing overheads while maintaining quality and 
efficiency. Leveraged synergies from processes, partnerships, or acquisitions to further optimize costs 
and improve profit margins.

Business Highlights 





Bridging Innovation

• Top Talent Across All Functions:
Attracted and retained high-calibre professionals in critical roles, enabling strategic vision and 
operational excellence. A skilled workforce is pivotal for innovation, customer satisfaction, and 
sustainable growth.

• Strong Corporate Governance:
Practices robust governance, ensuring transparency, accountability, and ethical decision-making. This 
fosters investor confidence, enhances organizational reputation, and mitigates risks associated with 
regulatory and operational challenges.

Business Highlights 
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Bridging Innovation

Outlook

• Growing in line with long-term strategic plans with a focus on expanding exports, particularly in 
specialized packaging films with higher margins. 

• Dedicated to enhancing shareholder value, ensuring sustainable growth, appropriate returns for 
shareholders, and continued trust from stakeholders.

• Leveraging advanced technology, group synergies in cost optimization, and human capital to drive 
efficiency and innovation.

• Committed to prudent risk management to navigate political and economic uncertainties effectively.

• Maintaining transparency and remain environmental conscious.
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Bridging Innovation

QUESTION AND 
ANSWERS



Bridging Innovation

THANK YOU
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