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COMPANY’S FINANCIAL
HIGHLIGHTS
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Gross Refinery Margins Manufacturing Expenses

HJun-24 ©W Jun-23

ss) / profit

Finance Cost

Rs. in Billion




& NRL Production Mix 2023-24

e
«

®mMogas ®HSD ®FurnaceOil ®Naphtha ®LBO = Bitumen ®JetFuels = Others




SALES VOLUMES (M.TONS)

igh specd | 0.5

Diesel (HSD) 505,504

Motor Gasoline | 15>

(MS) 165,319

Funace ol I 173,750

(FO)

Jet Fuels ‘- 51,459
112,899

Naphtha
P I 720 J -3 n2 [ Jul-2-Jun-23

Export 72,561

244,449

Furnace Oil ‘- 22,882
(FO) Export ]

Lube Base Oils ‘_ 109,569

129,595

Bitumen ‘_ 113,255

146,466

others I 35967

51,432




& KEY CHALLENGES — 2023-24

e

Decline in product price, specially in 2"4 and 4" quarter, resulting in
Inventory losses.

Margins and premium of HSD and Motor Gasoline declined sharply in the
last three quarters

Due to price decline, product upliftment pattern by OMCs was affected.

Smuggling of product affected the overall sales.

Resultantly, the Company was forced to operate at lower throughput.

Increase in Freight cost for import of crude oil.

Higher LC charges due to country's credit rating and lower foreign
exchange reserves.

Increase in utilities’ cost.



QUARTERLY PROFITABILITY /
(LOSS)

Profit / (loss) after tax

(Loss) / profit after tax

RS, INBILLION

1st 2nd 3rd 4th Total
Quarter Quarter Quarter Quarter 2023-24

3.20 (7.86) (2.87) (8.27) (15.79)
1st 2nd 3rd 4th Total
Quarter Quarter Quarter Quarter 2022-23

(4.39) (1.09) (0.54) 1.56




PRODUCT PRICE TREND
JUL 2023 — DEC 2023
N T e e e e e e e e e

Rs. / Litre 170
Rs. / Litre 193
Rs. / Litre 183
Rs. / Litre 163 4t 183

Furnace Oil 5 150,000 4+ 160,000 4+ 176,000 4 190,000 4 202,162 4 194,000 4+ 190,000 4 173,081 4 160,000 4 155,000 =* 155,000 4 140,000

JAN 2024 — JUN 2024

m“ 1-Jan-24 | 16-Jan-24 | 1-Feb-24 | 16-Feb-24 | 1-Mar-24 | 16-Mar-24 | 1-Apr-24 | 16-Apr-24 | 1-May-24 | 16-May-24 | 1-Jun-24 15-Jun-24

Rs. / Litre 168 4+ 161 4 1734 1754 194 1804 1894 1924 1864 1724 168 dF 159
Rs. / Litre 1924 1914 1944 2024 2024 2004 1974 2054 1974 1894} 185 {F 183
Rs. / Litre 180 4 1794 1834 174 1904 1824 1784 w84 1884 1834 169 4 164
Rs. / Litre 1814 194 w774 1944 1804 1794 1874k w4l 1wedl 1664 164 4+ 164

Furnace Oil : 135,000 4 148,662 4+ 157,523 4} 154,000 4 151,000 4+ 147,500 =r 147,500 =r 147,500 4F 142,500 4} 149,000 = 149,000 =r 149,000




HSD Margins (% age of Arabian Light FOB)
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Motor Spirit Margins (% age of Arabian Light FOB)
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& BUSINESS RISK & UNCERTAINITIES

 The Volatile crude oil and product prices and margins.

* Global progress on introducing Electric Vehicles and reducing reliance
on Fossil Fuel for environmental impacts.

Country’s economic challenges, including forex reserves, inflation and

Interest rates.
Risk of devaluation of Pak Rupee against US Dollar.
Availability of smuggled products through porous borders.

Volatile Sale Pattern.

Unavailability of reliable utilities and increasing utilities’ cost.




% MEASURES TAKEN /
FUTURE OUTLOOK

NRL has changed its crude mix to increase production of HSD being
premium product and rationalize production of loss making Furnace oil
and Bitumen.

Due to improvement in Country's economic outlook, LC charges as well
as bank mark-up rates have started to decline.

Company has obtained medium term financing of Rs. 15 billion in order
to reprofile short term borrowings.

Company is exploring various options to improve the quality as well as
volume of value added products.
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& FUTURE PROJECTS

« Company is considering installation of a CCR (Continuous Catalyst
Regeneration) / Platforming unit along with other associated units.

* Further, company is reviewing different options to improve the bottom of
the barrel.

 Government has announced the ‘BrownField refining policy’. However,
certain amendments were made In the Federal Budget 2024 which
negatively impact the project IRR.

* Once the matter is resolved by the Government, then, the company would
reassess its upgrade projects.
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THANK YOU




