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On behalf of the Board of Directors {“Bowrd™), T am pleased W present the Annwal Report of
Sillcbank Limited for the year ended December 31, 2022,

The vear under review continued W be challenging as the plobal economy {aced sigmlicant
headwinds in the aliormath of the pandentie. Global ceonomic growth prospects rentained
subdued, with uncerfainties and macrocconomic imbalances cfevating the risk of stapnation in
major economies, The International Monetary Fund (IME) has projected plobal prowth at 2.9%
for 2023, citing key laclors such as geopolitical tensions, persistently high inflation, and a slowed
Chinese coonomy as primary drivers ol Hus weak growth outiool.

The domeslic ceononty has faced a range ol significant challenges, Rising commaodily prices and
a subsiantial liscal deficit have increascd the import bill, pushing the country 1o the brink of a
balance of payments etisis. The national curyency has dropped to an all-time low, and huternational
reserves have dwindied (0 barely (wo months’ worth of import cover, While these economic
pressurcs persist, the government has implemented measwes Lo address the situation, and tax
collection for FY-2022 exceeded Rs. 6.0 trillion mark, demonstrating a positive momentum i
{izcal managoment.

The banking seclor has faced significant challenges, including tightening Hquldity, rising inferest
rates, and increasing credit risks. Despite these hurdles, the sector remains pivotal o suppoting
CCONONLIC recovery,

‘The Bank faced a challenging year, reponding a post-tax toss of Rs. 6.39 billion, primarily due 1o
the impact of hipher inferest rates on Nel interest Income and repulatory provisions for non-
performing loans, fargely linked o (he real estale sector, Ineveased markup suspensions and a rise
in non-earning asscts further strained the Bank's linancial position. Despite these seibacks and the
pressures of mounling indlation and currency devaluation, the Bank demonstated resilience by
cmphasizing operstional elficiency and efleclively managing operating costs. [lowever, we remain
comniited to addressing {hese challenges and inproving petformance in the year abead.

Or ability 1o navipate these challenpes is a testament 1o the collective clforls of the Bosxd,
management, and cmployees, whose dedication has enabled the Bank 1o adapl and persevere in
these testing limes.

‘The Board remains commitied o safeguarding 1he best inferests of the Bank's shavcholders by
implomcnting a series of strategic nilialives aimed #l enhancing operational efficicney and driving
growth. Fo support this, the Board has established well-streetured cominittces with clearky defined
roics and ‘Lermis ol Relerence, ensuring the eflective discharge of vesponsibilitics.

1 this regard, the Bank has successiully optimized costs through 1T and operationat restruchwring,
outsourcing, and cfficient vendor management. Additionally, the organizational structure hag been
strcamiined by flattcning hicrarchics and implementing rightsizing measures, while physical
presence has been optimized by relocating and merping branches and office premises o improve
cost-elliciency and customer accessibility. A key focus has been the appressive prowth of the
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Current Account portlolio, with the infroduetion of differentiated value-added features 10 enhance
CUSIIMEr CXPCTIChce.

Furthermaore, the Bank has concentrated cfforts on reducing the corporate book, particulacy non-
2

performing loans, by atigming recovery plans with customer nceds, thereby improving ssscl
guality.

| would fike to take this opportumily lo express my sincere grattlode to our Board Members lTor
their unwavering comimitment and invaluable contribulions (o the success ol (he Bank. 1 atso
extend my heaitfelt thanks to our shareholders [or their bust and conlidence in the Board and
mkgenent,

Additionally, T would like o acknowledge the hard work and dedication of our cimployees. Their
cammitnenl has been instrumental in navigating {he chatlenges ol the past year, and |look forward
to continuing our collaborative elTors 1o aehieve [urlber suceess in the year ahead.

‘Thank you far your continued suppon.

e,

Khalid Aziz®dTrza
Chairman
Daded: Decenther 13, 2024
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SILKRBANE &

Diveelor’s Repori for the Year ended December 31, 2022,

Thear Shareholders,
The Direclors are pleased to present the 29™ Annual Report and the Audited Financial

Stalements lor the year ended December 31, 2022,

Ecopomic Review:

Pakistan's impressive growth rate ol 5.97% in ihe fiscal ycar 20212022 has bheen
overshadowed by the re-emergence of liscal and current accounl delicits. While the couniry
dealt with the aftermath of floods, high international fuel and commodity prices lod to an
incroase in trade delicit 1o US$ 39.63 billion. The extemat deficit reached 4.6% ol GDE to

IS 1 7.4 bilfion.

The sharp deprectation PKR by 28.20% increased the inflation to 24.5% lor the month of
December 2022, Average inflation for {he fnancial year 2022 increased lo 19.72%. R is
expecied o remain elevated through financial 2023, Tn order to tume the inflationary presswres
SHP increased the policy rate from 9.75% in ¥Y-21 to 16.00% by (he cid of year 2022,

The Large-Scale Manulacturing (“1.8M”) dewreased by 3.5% year on year basis (up 12.40%%
MoM) during Decentber 2022, On Ihe backdrop of December numbers, T.SM during 1HFY-22
posted a decling of 3.7%, Growth in December 2022 was wilnessed in Apparel, Iood, Furmiure
and Petrolcum by.25.5%, 11.1%, 182.4% and 3.5% rcspectively. The major decline was
witnessed in ‘Texlile, Iron & Steel, Pharmaceuticals, Autos, Machinery and Lquipment,
dectrical Fouipment, and Tobaceo which felt by 21.2%, 8.1%, 12.7%, 36.2%, 77.9% 4.4%
and 28 8% vespeetively.

‘[he current account deficit inercased US$ 12.56 billion for linancial year 2022. 1ligh Current
Account Deficit resulted in strain on country FX, veserves which fell from US$ 24.4 biltion i
1°Y-21 o US$ 15.50 billion in FY-22. Rupee parity ietl to 226.43 as of December 3 151, 2022,
lrom Rs. 176.513 us of December 315, 2021, Overall deprecation lor ihe year was 28.28%. Ti
is cxpected (o docline another 18% - 23% in the year 2023. Workers' remittances incrcased
(rom USS 29.45 biflion in FY-21 0 US$ 31.27 hillion in FY-22, registering a growils of 6.1%.
Roshan Digital Accouni sltracted gross inflows of USH 2.41 billion and a Net inflow of US$
1.28 biltion during the year 2022, Amid dovastation eaused by floods and deteriorating macros
equily market trend remained downwards as it closed 9% lower ont & year-on-year basis. The
overall Joss o GDTF due to flouds was eslimated at Rs. 2.8 trillion — 3.3 trillion which amounts
w0 3.00% of GOP. International investors remained broadiy on the sell side. The overall debl
repayment conecrns increased as (e IME program took longer thar anticipated to materialize.
The country Liced difficuity in raising cxternal fimding as major bilateral debt providers linked
the funds’ availability to IMF approvat.
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Banking Sector:

Despite challenging condifions, banking scctor stability indicators largely remained steady
during, CY-22. The assel base grew by 19.1%, reflecling the growth momentum ol previous
yeurs. LIowever, & swige in investment in governmenl securitics principally supporled this
growll as banks” exposurc to the government reached 55.5% ol the assel base. Privaie scctar
advances, despile slight moderation, increased al a notable pace as higher inpt prices
aupmenied the growih in working capifal finance, On the funding side, banks’ reliance on
botrowings rose lurther due (o a significant deceleration in deposits.

The credit tisk of the banking sector remained confained duiing CY-22. Non-performing loans
(NPLs) prew at a slower pace than advances; in addition, banks maintzined adcquale provisions
to cover foan losscs. The gross non-performing loans ratio lowored Lo 7.3 percent in 1Y-22
from 7.9 percent tast year, while the net NPLs ratio (NNPLR) stightly inched up to 0.8 percent
from 0.7 percent, The residual risk, i.e. NNPLR and NNPL to capital ratio however remained
at one ol'iis lowesl levels of fast two decades.

SILKBANK'S PERFORMANCE DU RING 2022,
Financiaf Performanec:

As of December 31, 2022, (he Bank’s deposit base stood at Rs. 145.29 biltion, marking an
increase of Rs. 1.54 billion which includes an incrensc of Rs. 0.84 billion in its cwrent atid
nof-renunerative account base assisting the Bank in ensuring Hquidity flow with reduced cost.
Gross advances closed at s, 94.32 billion, reficcting a reduction of Rs. 5.34 billion year-over-
years. Nop-performing loans inereased by Rs. 1.26 bithion, closing at Rs. 45.12 billion,
primarily due Lo Tresh classifications.

Summarized financial performance of Silkbank Limited for the year ended December 31, 2022
is as follows:

2022 2021
B ' Rs. inmtiltion |
Nel mark-up / rcturn / pmﬁti’ interest income - 2350 ' 2,833
Provisions and write offs — nel ' -H,592 C 9,046
Mo maﬂqup / interest ncome ' 3,254 ' —'3,92I
Non markup / inlerest exj;enﬁc ' S -7.698 7,606
Loss before Tax ' -13,387 18,640
| Taxation ' . 7.001 6358 B
' Loss after Tax ' —6,335 -12,282 o
) o o . l{upéc .
‘Rasic and diluted Loss per share ' _ o {0.70} ' 1 ' {1.35]'

Silkbank Limited
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The 13ank reporied post-tax loss of Rx. 639 billion, primarily due to negalive Net Intevest
Incomc (NI and provisions made for non-performing foans (NI'Es) in compliznce with the
SBI' TMrudential Regulations. The Bank sustaing a loss of Rs. 5.18 billion as compared 1o
corresponding last year mainly duc to higher intcrest rates which bas greatly aflecied the
Bank’s spread on markup. I addition, higher markup suspensions and ncreasc in nof-ening
assets resulling in higher leverage position has lTurther deterioraled the position at NIT level.
The provision made against NPLs relate to cortain horrawers primarily cngaged in real estate
businesses.

The provisions made against NPLs arc on timeline basis and mainly related to cerlain
borrowers primarily engaged in real estale businesses.

On the operaling cost lionl, a one-ofl lcgal expense of Rs. 318 million was incurred in Lhe
previous year. Excluding this expense, oporating cosl increased by Rs. 545 million, primarily
due 10 higher inflation and the depreciation ol the Rupee against the 1S Dallar during the year,
These lactors olfsel the savings achieved through the implemenlation of varicus cosl
cationatizalion stralegics and iniliatives.

As ai December 31, 2022, the Bank’s Minimum Capital Reguirement (MCR) was negative Rs.
15.44 billion; and (he Capital Adequacy Ratio (CAR) stood at negative 45.89%, both below
the regulatory minimums of Rs. 10 billion and 11.50%, respectively. Consequently, (he Bank
renrains non-compliant with both MCR and CAR as at December 31, 2022,

On October 31, 2024, United Bank Limited (1JBL), submiiled an offer lo atnalzgamate the Bank
with an into UBL, under a scheme of amalgamation to be sanclioncd by (he SBP in accordance
with section 48 of the Banking Companics Grdinance, {962, Given the Bank’s ncgative eyuitly
and deleriorated {inanciat position, lhe Board of Directors, n (heir mecting held on November
06, 2024, granted an in-principle approval for the proposed amalgmmation.

Laler in scparale mectings held on December (02, 2024, and December 04, 2024, the Board of
Direciors of UBL and the Bank approved:

- The Amalgamation of he Bank with and into UBL through a share swap airangenient
i1 accordance with section 48 of the Banking Companics Gedinance, 1902;

- Exceution of the Agrecment to Amalgamate, Scheme off Amalgamation and ofher
ancillary dosumentation in connection with the Amalgamation;

- The swap ratio of one (1) new ovdinary share ol UBL havisg lace value of Rs.. 10/-
{Pakistan Rupee ‘Ten Only) in exchange of 323 already issued sharcs of the Bark, cach
share having s face value of Rs. 10/ (Pakistan Rupce Ten Ouly), issuance of
27,944 188 ordinary shares of UBL other than right issuc; and

- Convening of Extraordinary General Meeting (ROGM) ol the Bank on December 26,
2024 and of UBL on Deecember 30, 2024 for consideration and approval of the
Amalgamation and above-mentioned matters by the respective sharcholders of the
Bank and LIBL.

Silkbank Limited

Central Office:
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‘Fhis amalgamalion is contingent upon completion of all required legat formalitics and receipt
of all necessary corporate, regulatory and third-party approvals. Accordingly, the exiemal
auditors have hiphlighted ‘Material Uncerlainty related to Going Concern’ in their andit
OO,

SFECTORAL PERFORMANCE.
Brauch Banking:

Branch Banking continucs (o remain one of the most integral businesses for the Bank, serving
over 243,743 customers contribuling more than 75% of the Banks deposit base, Total deposit
as of 31st December 2022 stood approximately at ks, 109.24 billion. The fotal Year-ta-date
depusit grew by Rs. 11.32 billion ill December 3 1#, 2022, out of which the cirrent & savings
accownl portfolio grew by Rs. 11.28 billion.

In 2022, Silkbank Visa Debit Cards cxperienced strong growth, issuing 3 1,928 new cards and
increasing the total active card base o 182,131, Debit card spending at points of sale and online
transactions reached Rs. 3.60 biflion across 870,000 tansactions during the year. Additionally,
Silkbank ATMs dispensed over Rs. 7.8 billion in cash nationwide.

In 2022, bancassurance generated a year-to-dale business of Rs. 84.02 million, resulting in an
NIT of Rs. 30.47 million. Vatious marketing and safes initiattves implemcented throughout
EY2022 led (o a 25% increase it business compared Lo Rs. 67 million achieved in 2021.

The segment adopled an aggressive stralegy while simultaneously shifting focus from the
conventional mode to the digital mode of banking, Our dedication to suslainable growth
remains unwavering. Building on our recont momentum, we arc priotitizing enhanced
profitabilily through strategic iniliatives such as acquiring cost-elfective deposits, optimiving
high-carning asscts, and advancing digitization. Concunently, we are concenfraling on robusi
IT enhancements, improving stall satisfaction, and delbvering best-in-class management
practives and customer service cxcellence. As we iavigale complexilies, we arc conlident in
our abilily lo thrive and lead in the ever-evolving landscape of banking and finance.

Consumer Banking:

The bank has suceessiully closed (he year 2022 with a recovd profit belore tax of Rs. 2.3
billien lor all unsccured products on a portfolio of close to Rs. 18 billion.

» Heady Line:

20272 was a year of robust growth ol Ready line marking record befuore tax prolilability of Rs.
1.2 billion against 46,000 active accounts on an active portiolio of Rs. 7.6 billion.

Various olher suceessful spend and porifolio enkancement inifiatives which includes luctical
promotions & targeted spend campaigns werc fmumched throughout the year. As a result, we
have posted astonishing annual spend of Rs. 22 billion in this year with highesl ever
wtilization of 49%.

Slikbanl; Limited

Central Office:

Ground Flgor, Mo 13, COM-3 Mafl,
Glock-5, kDA Scheine # 5,

Clilton 75600, Karachi-Pakisian
PABX: 021-111-00- 7455

Website: www.silkbank.com.pk Page 4 of 17

*Say Mo To Conueplion®



SILKBANK

o I"ersonul Loan:

Concurring all the challenges faced by thix product becanse of econoimic outlook and
repercussions of the pandemic, the bank closed the year 2022 wilh an active portfolio of Rs.
3.1 billion with close 1o 17,000 active custoiners. .

o Credit Cards:

Credit Card KPis showed positive signs due to gaining the business momentum post Covid
vestrictions, which encowaged people W resume spending on multiple avenues. Credit cand
sales gained momentum resulting in total lresh acauisilion of 36,283 cards for the year, which
increased the cards in fores (CIF) to 180,241 cards while ENR stood al Rs. 6.88 billion, close
to 7 hillion setting an catire new benchmark. Total Spending on Credii Cards for the year 2022
was 18 billion, whereas highesi ever LNR of 6,883 was recorded in Dee-22.

Credit Cards business continued to promote digital channels for credit card repayments via
other bank ADC & OTC services, which was supplemented by credit card repayment
campaigns and customer education drives on usage of digital payment channels. Silkbank
becume onc of the top 3 banks in torms of credit card repayment volumes via digifal channcls.
Overall, 80% of total vepayments (which were 45% in Dec 2021) of Silkbank credit cards were
made through digital channels in December 2022,

We dicl a host of tactical spend campaigns on c-conmmence, groceries, and lucl along with evont-
hased campaigns inercasing Credit Cands utilization to 35% which is the highest ever to date.
‘There were also mubliple campaigns to build ENR volume including the Araadi campaign in
the month of August and the blessed Friday campaign in Noverber which eventually penevated
1P {Flexible Instatment Plan) volume booking of 3 billion in the year 2022, Silkbank Credil
Card Alliances played an instrumental role by keeping customers engaged with enlicing new
Flexible Instwllment Plan (FIP) offers, discount oflers on online merchants, other stratepic
olferings, and inducted new alliance partners for the existing porilotio as well as exclusively
for Signature Credit Card. There arc many initiatives in the pipcline that will lurther strengthen
Silkbank Credit Cards positioning in the market L. Tokenization, MVISA QR Issuance,
Scpmeni based cards, IBIE Through Credit Cards, and Online Acquisition Porial.

Whaolesale Banking:

- Tressury & Financial lnstitutions.
Treasury carned Foreign Fxchange Income of Rs. 439 million during CY22 against budgel
of Rs. 307 million, which was 43 percent higher than the budpet. [ligher FX income was
camed on back of mnltiple raies Muctuations in 2022 and i cach rate movement, we
recorded an additional income and capitalize on these opportunitics and secondly, during
2022 we lap more business from our existing cuslomers for trade busincss supplemented
by tatgeting existing clients lo increase our shate in their lotal trade as welh, As the policy
rate inevcased by 625 bps in CY22, Net Interest incame (NNI} turned negative duc fo high
fanding cost and was better off by Rs. 174 million against ihe budget. FT departmenl
pencrated Non-landed Tncome (NFT) of Rs. 86.77 million.

Silkbank Limlted
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FEmaan Islamic Banking (Lmaan):

Emaan Islamic Banking is dedicated to providing Shariah-compliznt banking products while
ensuring a high level of customer satisfaction. Despiie the challenges faced by the banking
industry during (he year, Lnwan Islamic Banking maintained its position and achieved
exceptional performance in 2022, The bank concluded its deposit portiblio at Rs. 15,93 million,
with 3 CASA (o ime deposii ratio ol 75:25.

Lmaan Islamic Banking continued ta demonstrate robust growtl, openiag 4,517 new accounts
thioughout {he year, which brought the tolad to 42,176 accounts. Tn alignment with the bank's
corc values, our siall has consistently pricritized outstanding sorvice delivery. This
commitment is reflected in Emaun's focus on customer scrvice, resulting in a “Very Good”
riting for the year.

Customer Services & Quality (CS&Q);

Update Complaint Management Posters and Sitlchank website:

'S & Introduced Call Back Conlingation Bancassurance ISM: CSQ started monitoring calls
perlaining 10 Salc of Third-Paity Products, wherein recording of CRC calls made to customers

are listoned and 15 atpributes are checked whether specific information is conveyed lo
customers before debiting premium smownt from customers’ account.

- Mystery Shopping Program (MSP) —

Initiated Mystery Shopping Program for the year 2022, Regional Customers” FExpericnce
Manager {RCEM) guided all the branches for MST guidelines and product knowledge.

The overall score for the year 2022 was 88% as compared to 82% in 2021,

~ MSP Overall Results 2022 | Overall Results 2021
Conventional & 88% 82%
Lmaan Banking

- htéernal Serviee Measures (F5his)

Tnternal Service Measurcs is @ mcasuring lool that typically mieasures the “limeliness,”
“gecuracy” and “cffectivencss” of any critical process leads to customer satisfaction

1SM ‘Overall Results 2022 | Overall Resulls 2021
Conventional & 1% 91%
Fimaan Banking

9d%, 95%

Support Segmonts

Silkbank Limited
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Complaing Managerment Unit:

The Complaiit Management Unit (CMU) made significant strides in 2022 iowsnd enhancing
customer salislaction and efficient complaint resolution, atigning with regulatory requirements
for a robust Comsumer Grievance [Tandling Mechanism (CGLIM). Building on the revised
CGHM shared in 2021, OMU successfully implemented (he framework, yielding notable
improvements.

CMt] resolved 23,237 customer cancerns with an average complain resolution fine of 2.2
duys in 2022,

Comparison of actwal complaints reporied in 2028 v/s 2022,

Qu2_ 2062 | 4809
Qu3 T 2046 | 6,988

The complaint resolution process demonstrated impressive efliciency, with 87% of complaints
resolved promptly within 8 days and only 3% requiring additional time.

Several initjiatives drove these improvements. CMU upgraded (he Customer Services
Management Service Portal, incorporating mandatery puinls ftom the CGHM as instructed by
regulaiors. The existing Complaint Lodgment via SMS process was simplified for customer
case. Furlhermere, CMU promoied WhatsApp Banking by adding links to emails, facilitating
casy complaint lodgment and status updates.

To ensure staffs were well-versed in the revised procedures, multiple e-shols were sent. Bi-
Annual SMS messages were also rolied out ko tnform customers about complaint lodgment,
modes, as advised by regulators CMU maintained an impressive 99.85% Tun-Around-Thne
{ AT} complance with vegulators.

Corpurate Sociat Responsibility & Impact of Business oan Environment:

Over the years Silkbank has stood [inm with its commilment of uplitting the society through a
well-defined coporate Sociat Responsibility framework. Our objective of being a soctally
responsible orpanization resonates with our mission of benelitting the communitics in which
we operale, being aware of its responsibility to protect the envirotiment and preserve natural
resources. The Bank js also aware of the cnvironmenial values of its actions and is consistently
slriving to develop a sustainable business model beneficial for all stakeholders.

Siikbank Limited

Central Office:

Grournd Floor, Mo 13, COM-3 kall,
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Prior (o (he issuance of guidelines on “Green banking” from SBP, the bank alrcady had a SEMS
Policy (Sucial and Dnvironmental Managoment Sysicms Policy) in place since 2009, to ensure
that the Banks cxisting Portfolio is based on covivenment-friendly industries and projects. The
SEMS policy includes social & cnvironmental screening of ditferent types of itnemcing, Project
Calepovics, Applicable requirements, Sociat &Lnvironmental procedures, controls, and
reporling. ‘The SEMS policy will continue to be applicable in addition to the Central Bank’s
suppesied framework lor preen banking inifialives.

Nearly 36 Branches are converled 1o solar power peneration {or ATMs, Inlosmation lechnology
systems, lighting, and sccurity alarm Systems. The futwe siategy of (the Bank is to convert all
its ATM boaths o green ATMs in the near ludure, These hybrid systems also contribute in
saving fuel costs during weckends and public holidays.

‘Ihe credit approval process for Corporate Ranking has been cartied out through a work stream,
a paperless system, for the fast ten years. Our internct banking service available through the
web as well as the phone apps is also part of the same chain. Over the years, the bank has been
increasingly substituting manual systems with automaled solutions in its endeavor towards a
papericss environment. The Bank is also planning fo digitalize various processes in duc course
wilh the aim o eliminate paper ltom ifs processes as much as possible.

Silkbank has (hroughout maintained a persistent focus on developing innovalive banking
products and providing superior customer service. The Ik has a very clear Digital Ageada,
and this move will nol only enhanee the Bank s digital presence but will atso offer its cusiomers
a vast suile of banking services enabling them (o fulfill banking needs 24/7 on the go while
maintaining sceurity protocols. From a customer vicwpoirn, Silkbank's WhatsApp Ranking
Yolution is somcthing 1o look forward to because of its unique leatures and enciched service
meny in compatison fo other WhatsApp Banking offerings currently availabie in the Banking

Industry.
Board ol Birectors: o _
Catepury _ o - Names
Indcpendent Director vir. Khalld Aziz Mirza

Mir. Rashid Akhtar Chughtat
_ _ Mr, Masroor Abmed Qureshi
Non-Lixeculive Director M. Lari Tybal Khan, FCA
My, Zubair Nevwaz Chattha
Mirs. Samia Shahsad Murad
M. Goharulayn Alzal

Nantes of ¢he persons who, at any tine during the {inancint year, were directors of the

RBunlc:
{. Mr. Khalid Avixz Mirza
2. Mr. Rashid Aklar Chughta
3. Mr. Masroor Ahmed Queeshi
4, Mr. Tariy lgbal Khan, FCA
5. Wir. Zabair Nawaz Chaitha
& Mrs, Samia Shahzad Ml
7. Mr. Goharulayn Alzal
Silkbank Limited
Central Office;

Ground Flaor, No 13, COW-3 Mali,

Biock-6, KIRA Scheme # 5,
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Compaositien of Board Conamittees:
In accordance with the SBP guidelines, the Doard has consttluted 1is commitless, current

composition of which arc as [ollows:

Audii Comnritice:

- Masroor Ahmed Quieshi Chairinan
- Tarig {ghal Khan, FCA Member
- Samia Shahzad Murad Member
- Head ol Audit Scoretavy

Nomination, Remsaneration & ITuman Resoerce Commiiiee:

- Khatid Aziz Mirza Chairman
- Rashid Akhtar Chughtai Member
- Samia Shahzad Murad Member
- Head o HR Sccrelary
Risk Management Commiltee:
- Taricf igbal Khan, FCA Chairman
- Masroor Abnied Qureshi Member
- Golwulayn Afzal Member
- Chiel Risk Officer Secretary

Information Techaology Commitéee:

Zubair Nawaz Chafths Chainman
Masroor Ahmed Chreshi Member
Goharwdayn Afzal Moember
Head of IT Secrctary

Performanes Evaluation of Board of Direciors:

In compliance with the guidelines on perfovmance cvalualion of Board of Directors issued by
the State Bank of Pakistan, a questionnaire formulated by the Pakistan Institute of Corporale
Govermamee was placed before the Bowrd. The questionnaiie was divided into two parts, Board
a5 a whole (which also includes the Board Commitices) and individua! dircetor evaluation
{undertaken by the Chairman). Apart fom these, the Boagd members were also provided an
opportunity o give theit opinion onany emerging issue. Fhe gquestionnaire covered all aspects
ol the Board structure, size, composition, tesponsibilitics, as well as the performance of
individual direclor and ils Commillecs.

The resulls! feedbacks received from Directors on (he basis of (his queslionnaire were compiled
by means of quantilative technigues and have been considered by the Board to review its
overatl standurds & performance,

Silkbank Limited

Central Dffice:

Grouid Floor, Mo 13, COb-3 Mail,
Biock-8, KDA Schemea # 5,

Cliftan 78600, Karachi-Pakistan
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Corporste and Financial Reporting Framework:

The Board is committed to fulfil is responsibilities under the Code of Corporate Governance
ol the SECE. In doing su, it wishes to make the following statements:

a) The financial statemenis prepared by the management of the Bank, present laiely its
stale of atfuirs, the result of s operation, cash flow and changes in equily.

b) Troper books ol account of the Bank have been mainfained.

¢) Appropriatc accounting policies have been consistently applied in preparalion of
financial slatements and accounling cstimates arc based on reasonable and prudent
judpiment,

d) Tntcrnations! Financial Reporting Standards as applicable in Pakistan have becn
folfowed in preparation ol financial statements and any departure there from has been
adequately disclosed. .

) The system of internal control is sonid in design and has beem elfectively tmplemented
and monitoted. Management’s stalement on intemal control is enclosed herewith which
is cadorsed by the Board as required by the State Bank of Pukistan. The Board is
uitimately responsible for the Bank’s system of internal conirol and reviewing its
effcctiveness, However, such a system is desipned to manage rather than eliminate the
risk of failure Lo achicve objectives and by its nature can provide only reasonable and
nat absolute assurance against material misstatoment o loss.

The provess used by (hc Board to review (he effcetiveness of the system of interaal
control includes, inter alia, the following:

i} An audit committee has been formed with approved terms of relerence and repuorts
o the Bourd. It reviews the approach adopted by the Bank’s infornal audil
department, as well as (he scope of and its welationsiip with the exlernal auditors. Tl
also reccives reports fron the internal awdit, and any material controt weskness that
is ilentified is discussed and agreed actions are taken in areas of concern,

i) An organization structure has beon cstablished which supports cloar lines of
communication and Gered levels of authority with the delegation of appropriate
responsibility and accountability.

i) Business strategics agreed af divisional level ave approved by the Board. Tn additien,
there is an annual budgcting and strategic planning process, These stralegies are
reviewed during the year to reflect any significant changes in the business
enviroment.

Sikbank Limited

Cenlral Office: )
tsround Floor, Mo 13, COM-3 Mal,
Black-6, KDA Scheme # 5,

Clifton 756500, Karachi-Pakistan
PABX: 021-111-00-7455
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iv) ‘The principal festures of conivol framework include:

o Hvaluation and approvals procedures lor major capital cxpenditure and other
(ransaclions.

o Regular reporting and monitoring ol financial performance using opevating
statistics and monthly managements acoounts which highlight key performance
indicators and variance from budget and quarterly {oreeasis.

o Review of the health, safety, cnvironment and coniingency mamagement
processes and other significant policics.

o Further, reviews of the sysicm of internal controt arc also carried out by the
intevnal audil department and management conelusions on inlernal control are
conlirmed by divisional management lo he Doad,

o  There are no signilicant doubls upon the Bank’s ability (o confinue as a goiny
CONCELn.

s There has been no material departare from the hest practices of corpovate
governance, as detailed in the listing regulations.

[} The value of inveshnents of Provident fumd and Graluity lund is Rs. 806 million and
. Rs. 676 milfion, respectively, as per the audited financial statements of these funds for
~{he year ended December 31, 2022,

Risk Management Framework:

Consistenl cfforts have been carricd oul over the years for improvement in the oveeall Risk
Management function, resulting in better control & risk cnvironment plus creating an overall
“Risk Cullwe” within the Dank. With the growing shifl towards Basct Implementation on a
successive basis and enhanced focus for management of visk on an integrated patiem, following
are some imporlant aspecis of the Risk Management FFunction at Silk Bank Limited:

A, Credit Risk

Managing credit risk is considered onc of the koy functions af RMG. lndependent Risk
Management Units catering to the Corporaie / Commnercial / SME and Consumer scpments arc
fiily operational and clearly loliow the kaid-out procedures formulated in the form of policies
! Manuals and Product Programs in line witli the prevalent 8B guidelines. Credit Risk is thus
continuously monitored by the vespective sanctioning units. Broad based Credit Approval
Auwthorities have also been delegaied to various approvers for credil sigh off. Additionally,
Credit Adminisiration uniis arc in place for al! segments of the Bank, elTectively taking care af
all documentation and salekeeping. The Bank vver the years has developed in- house Obligor
Risk Rating (ORR} models / sysiems for Corporate, Commpereial and SMLs, which arc
regularly veviewed/ updated for certain refincments. Besides, RMG also has a robust Farly
Warning System (FWS) in place. RMG had also put in place a facility visk rating (FRR) model
which now stands fully implemented on a bank wide basis and elfectively measures ihe risk in
relation to each facility granted for afl customers. These processes are capable ol identifying
problent loans al an early stage for timely remedial actions. Results lor establishing these
systems arc now beginning fo rvefiect in the management letiers issued by the external audiiors
and the annnal repotls complied by the SBP inspechion teams Ihrough reduced instances of
system and procedurad (ailures,

Sitkbank Limited

Central Oflice;

Graurd Flogr, Mo 13, COM-3 Mafl,
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Under Conswmer Banking, a separate collection anit operaies for follow up and vecovery of
loans tesponsible for a strong, recovery stream of written ol consunter loans, thus ensuting a
pivodat role in bolstering business growth for fhie Lemk during the year. A cenlralized Special
Assels Management Unit is also in place and is primarily responsible for handling the NPL
accounts md the overall recovery process, The uait is performing iis task in a professional amiel
clficient manner. RMO has also kept a close wateh on the accounts identified as having
developed cerlain signs of “Potential Weaknesses™. Business units are required 1o provide
guarterly updates on such accounts which are then comprehensively reviewed by RMG and
strategics for moving forward are debated wpon with all stakeholders. As per practice, this List
i< also shared with the Risk committee of the board during quarterly meetings and their valuable
inpul is invariably sought for lture implementation.

Besides vatious management committees of the bank, Credit Risk is also overviewed by ithe
Risk Commitice of (he Board on st ongoing basis. Regular puidance is sought from the Board
on credit-related matlers and the indings are implemented in letter and spirit. During the year
major cmphasis was placed on Macro issues 1o cnsure that the overall health of the credit
porifolio remains intact,

A number of customers were provided with financial reliel” by virtue of restructuring/
rescheduling of loans. ‘These customers are consistently being monitored for keeping abreast
with lates! devclopments on (he business lront and thus ensuring limety repayments. The list
of these customers is also shared with the SBP on a monthly basis.

In addition, various other customers have also approuched the Rank with reguest for
restructuring of their loans and advances. Given the ceonomic havdships being faced by the
business commumity in general the bunk has tried 1o help out these customers on merit and in
fline with Ihe prevalent SBP regulations. This step haws ensured that the present status of the
portfolio is kept current and up (o date.

Tn addition, RMG has also kept a close walch o chsure that high risk arcas ave aveided and
prescribed limits ace adhered to. We have thus becn lending o neyw customers in a preseribed
and cautious manncr.

B. Martet Risk

A Middle Office function {independent of the Trcasury) has been established within the Dank
wilh the primary responsibility oi monitoring the markel risk function and onward repocting lo
the Chicf Risk Officer, Investment Commitiee {1C), Market Risk Policy Committee (MRPC)
and Assct and 1iabililies Commiltee {ALCO) which are also functioning to supervisc aind
approve Marke! Risk exposurcs. Al Sitkbank, we have a well-defined Liguidity Policy, duly
approved by the Board. Presentiy, vaious exeel based tools, which are updated fron: time, atc
i use to gencrate MIS on Market Risk and reporting i the senior management and regulaiors.
We have also successfully set up the “Web Tech system” which is capable of gencraling
sophisticated modcling veports and independent menitoring of various treasury limelions in g
live environmeni.

Silkbank Limited

Contral Office:
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C. Oprerationtal Risk

Globadly, Operational Risk has emerged as the most important risk category For financial
institutions, especially sinec operational risk can simultancously trigper many other risk
categories. Mitigating 1T security threais and dita-related risks with the increasing usage of
digital Banking have assuned top priovity. Under Operationat Risk, appropriate Operational
Policics and Pracedures have heen documented and disseminated for managing operational
visk on a bank wide basis. Operational Risk Manual has since been prepared and approved by
the Board. Risk Control sclf-assessment questionnaives have also been sent across to VATTOUS
segmenls of the bank mnd based on the received feadback we plan o updale the process ona
bank wide basis in due course.

Operational Risk reporting under OLED has Been iniliated in the bank and a detailed procedural
suideline has been duly approved by the Senior Management. All segments and depariments
of the bank have been instructed for regular rcporting. Workshops for the bonefit ani
understanding ol reporting units are being held for all yelated staff, enabling them to report all
incidents Lo RMG for teporting and captuning of the loss data within the hank.

After successful tmplementation ol the framework, we have now started cotlection of the
required loss cvent data on a monthly basis and ure now dealing with the issucs, hands on. This
dala is the first step towards forming Ihe hisiorical pool which will help in improving our
procedures larther, The data collected on a quarterly basis is presented to the Board’s risk
commitce,

An Internat Contral Unit is alse operationat with the primary task of over-viewing and ensaring
implementalion of various operational guidelines and monitoring tools and reconeiliation
across the Bank. Additonally, an independent Internat Andit function is also in place within
the Bank, reporiing to the Audit Committee of the Boavd, Owr Compliance Departiment is also
Junctiowal, inter alia to ensurc that all legal and regulatory requircmenis arc property addressed
in addition (o the implementation of’ Anti Money Laundering and Know your Custommer
(AMLIKYC) Policies.

In this respeet, appropriate training to refevant siaff has been regutarly imparied including
fraining on strict menitoring of transachions and AM LACYC. Business Continunity Flan (BCT)
is also in place to deat with any cvenlualily. Self-Asscssment of Key Risk Indicators (KRI')
and complinee of standards, codes and puidelines is also repularly carried out and
documented.

Dircetors’ Fraining:

Al Dircetors on the Board are fully conversant with their dutics and responsibilities as
Dircciors of the Bank. All Directors of the Bank have obtained the required certificalion
whereas, (wo Directors of the Bank stand exempted fiom the requirement of the satd

cerlificalion.

Board of Director’s & Commitiees® Mecelings during 2022
During the year 2022, following Board and its Committees meclings were held. Auendances
by ihe Directors & President &CEQ were as follows:

Silkbank Limited

Cenfrat Office:
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5. Bosrd Meetings Andit Comnaitiee Hll:?nu"l?t::lu‘:rtc Risk Commilies iT Emn,niﬂee
M Al celing! Meclings o t_' Meclings Mcetings
Micetingy :
Virectars
Held Atiended Hell Atbtended Eicld Adlended Held Attended | raal Astended
1 M. Khalil
_____ vl I B o -
2 | M. Rashid
Akdhtar 9 0 - 5 3 -
Choghtal
3 | Mr Tarig
Iqbat Khan ? 3 6 6 B 4 4 B
o M. Fubuir
Nawaz 9 ¥ 2 2
Chattha
5 b, hlasrowr
Ahmed 9 ki 6 G - - 4 4 2 2
Curesii
& M. Samia
heetrind v 4 6 6 5 5 - - -
7 | Wi, )
Gioharulayn 9 9 - - g 4 2 7
M P

Pattern of Sharchodding:
The pattcrn of sharcholding as required under the Companies Acl, 2017 and (he Companics

(Code of Corporate Governance) Regulations, 2019 is asg fallows:

Combincd patiern of CDC and Physical Share Iolding as at December 35, 2022

s, Categories of Sharchnlders Number of | Shares Ileld | Percentage
No. Shareholders Yo
01 | Direclors, Chiel Executive Officer and 0% 432.567,673 4,76
their spouse(s) and minor children
02 | Associated Companics, underlakings 2 5,712,657,208 62.91
and related Parties
03 | Exceutives 07 2,085,552 0.02
{34 | Banks Pevelopment Financial ) 45 860,103 0.50
nsiitntions, MNoa-Baoking  Finaneial
Institulionsg
05 | Insurance Companics 04 2,127,904 0.2
(6 | Modarabas and Mutual Funds 02 22,380,417 (.25
07 | General Public — Foreign 134 306,668,057 338
(8 | General Public - Locat it 122 2.402,734,556 26.46
09 | Others 81 154,779,707 £70
Totah £1,424 9,081,861,237 {40
Sjiklrank Limitec

Ceniral Olflce:

Graund Foor, No. 13, GOL-3 Mall,
Block-5, KD Schema # 5,

Cliftlon 78600, Karachi-Pakistan
PABX: 021-111-00-7455
Wehsile: weawsilkbank.com, pk
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¥lny accordmice with e Pakistan Stock Exchange (PSX) definition of the teim “Exceutive”
used in clause No. 5.6.1 {d} (Disclosure of Price-Scnsitive Information To The Fxchange:) of
Chapter 5 of PSX Rule RBook, the Bowrd of Directors of the Rank has passed a resolution o its
154 mectings held on Oclober 28, 2016 & set (he {hreshold for the teim “Exceutive™ as the
CLO, COO, CFO, Head of Tniernal Audit and Compuny Scczelary by whatever name called,
and eovering cmployees of (he Bank of Grade - 8 and above.,

The aggregate shares hekl by the Directors, Chiel Executive and their spovse am ntinor

Mutuat Funds as at December 31, 2022

children atong with Associated Companics, Undertakings Related Parties anil

Category .
o Categories of Shareholders Number  of | wise No, E?st: L;I? res | Perecntage
No. ‘8 e ‘ Shares heid | of Falios /| /0 ares | Tereentag
CDC Aes,
Dircetars, Chiet Exccutive
Officer and their Sponse and 8 432,507,613 4.76
Minor Children
1 | Mr. Tariq Igbat Khan 16,997 0
2 | M. Khadid Aziz Misea 560 0
3 | Mr. Masroor Ahmed Qureshi 500 0
4 | Mz, Zubair Nawaz Chattha 415,626,000 458
5 | Mrs. Samia Shahead Murad 3,200,000 0.04
6 | Mr. Gobavebayn Afzal 12,543,796 0.14
7 | My, Shahram Raza Bakiuiari 79,880 .01
Wiy, Shahzad Enver Murad
B | (Trosband of Mrs. Saima Shahzod 500,008 (.01
Murend)
Associated Companies,
Undfertakings and Relaied .
Partics. (3% & above £2 5,712,657,208 62.91
sharcholding).
t | Arif lTahib Corporation Limited | 2,563,901,924 28.23
2 | v, Shaukat Tarin® 1,049 031,791 11.55
3 llilttmél.lll.’:‘ll‘iﬂl Financc 702,689,067 774
Carporation
4 | Mr. Zulgamain Nawaz Chattha 104,508 000 776
5 N_-:m_mm Buropeait  Liyvesimoent 156,676,342 393
Limited
6 | Rank Muscat S.A.0.G 315,776,909 3.48
7 | Azmal Shahzad Abmed Tarin 20,083,115 0.22
Silkbank Limited
Central Dffice:
Ground Floor, Mo, 13, COM-3 hall,
Bilock-5, KDA Schaing # 5,
Clifion 75800, Karachi-Pakizlan
RABX: (021-111-00-7455 .
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Cafegory {-':-’lii" oy
5. . . . Number of | wiseNo, ot { 7, 'g, ry
Categories of Shavcholders | . wise Shares | Percentage
Mo, Shares held Folios / teld
...... {_:n(: Acs' "- (
Executive o T 2,015,552 .02
I Sardar Kamran i,111,041 1.1
2 Murced [Tussain 300,000 0
3 Muhammad ALl Kauser 164,970 0
i Samira Javed 300 DOt 0.01
5 Abid [Tussain 4521 ]
6 S:!f-:d‘ Muhammad  Qasim 10 5
Rizvi
7 Mr.Faiz-ul-Hassan Hashmi 0 0
Mutuak Funds 2 20,880,417 0.23
CDC < Trustee National .
! Investment (Unit) Trust 20,880,417 0.23

Fxternal Anditors.

The retiring auditors, M/s. Grant Thoriton Anjum Rahman (GTAR), Chaitcred Accountants,
being cligible, offer themsclves lor re-appointnent till the conclusion of the next Annual
Gieneral Meeting of the Bank. The Audit Commiftce and Board has recommended their
appointment as (he statutory auditors of the Bank for the financial year 2023,

Compliance with Minimum Capital Regquirement (MCR) and Capital Adequacy Ratio
(CAR).

As ol Decomber 3154, 2022, the equity ol the Bank stood at negative Rs. 14.62 billion exciuding
surplus on revalustion of assets. This inchudes share capital (nel of losses and discount on
shares) of negative Rs. 15.44 hillion. By virtue of this, the Capilal Adeguacy Ratio {(CAR) of
the Bank is negative 45.89%%.

Credit Rating:
The long-lerm catity rating of the Baok is A- (Single A Minus) and the short-term rating is A-
2 (A-Two} s determined by “JCR VIS” Credit Rating Company Limiied.

Future Outleok:

As alrcady mentioned in Financial Scction of the tepont, United Bank Lunited {"UBL") has
formally conveyed its olfer for the polential mevger of Silkbank Limiled (“Bank™} with and
into UBL.. UBL has disclosed this materiad information to the Pakistan Stock Fxchange Limiied
("PSX™), confinming the submission of an offer regarding a possible merger. Accordingly, the
Bank also disseminated its material information to the P3X on November 1, 2024

We Farther inform you that the Board of Trrectors of the Bank, inils mecting held on November
06, 2024, has accorded its in-principle approvad for a polential merger of the Bank with and
into UBL. This merger would be executed through a scheme of amalgamation to be sanclioned
by the Statc Bank of Pakistan under Section 48 ol the Banking Companies Ordinance, 1962
("Potential Merger"). ‘The Bank also disseminated this Material Information lo the PSX on

SilkbankiCiERREr 06, 2024,

Central Office:
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Subscquently, the Board mectings of UBIL and Silkbank weve held on December 02 and
December 04, 2024, respectively, whevein both the Boards approved fhe proposeed
amalgamation of (he Bank with and inte LR through a share swap arcangement under Seclion
48 of the Banking Companics Owdinanee, 1962, The Boards alse aulhorized the excoution of
the Agreement lo Amalgamate, the Scheme of Amalgamation, and other related docuwmentation
neeossary o implementing the amalgamation.

‘The approved share swap ratio entails the issuance oFonc (1) new ordinary share of JBL, with
a face value of Rs. 10, in exchange for 325 cxisting shares of the Bank, cacl with a facc vaiue
of Rs. 10, This arrangement will result in the issuance of 27,944,188 ordinary shares of UBL,
excluding any right Issumnce.

Additionally, the Boards resolved to convene Lixtraondinary Generat Mectings (EOGMs) for
sharcholder approval of (he amalpamation and relaled matters. The FOGM of the Bank is
scheduled for December 26, 2024, while UBLL’s BEOGM is sel for December 30, 2024,

This amalgamation remains subjeet to (he fulfillment of all necessary lega formalilies and
oblaining the réguisitc corporate, regulatory, and third-parly approvals. In light of this process,
the external auditors have included a nole in their audit opinion, highlighting a ‘Malenad
Uncertainty Related to Going Concern.

We shall koep our sharcholders updated with vespect to this Polential Merger by making larther
announcements as and when the matter progresses.

Acknowledgement:

We, once again, take this opporiunity to express our deepesl gratitude to our customers and
business partners for their continued support and trust, and our sincere appreciaiion to the State
Bank of Pakistan for (heir guidance and cooperation.

We are also cqually (hankful to our associates, stall and colleagucs for their commitied
services, and took forward to their continued support,

For aud on Behalf of the Board of
Silkbanls Limidted

Dbt GO

Shahiram Raza Balkhiiae Khalid Axix Mirza
President & CEO Chairman

Karachi, December 13, 2024
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' Grant thornton

IMDEFEMDTENT AUDITOR'S REVIEW REFORT
Grapt Theyaten Anfum

Ttaburon

150 B el Bhser,

Bdeclern Mobors Tlouse,
T (e Mowibers of Hille Dandc Limited Ezosannant Head,
Review Repott on the Statene of Compliance condained in aramlil, Peaklsten.

Listed Compandes {Code of Cotpetate Gove pnamze Regiations, 2019
T 92 20 3667295156

We have reviewed the entlosed Statement of Complisnce with the Tiswed Companics {Code af Capaate
Cavernance} Regolatons, MY {the Regoladons} prepated by the Mowed of 1iceeinrs of Silkhank Limded {the
Bauk) for the year ended December 25, 2022, in accordanee with the roquiretnens of Regutaion Ne. 36 of the
Repnlations.

The respousibility for compliance with the Regilaians fs that of the Board of Uircetors of te Bank, Chor
vesponsiluflty is 1o roview whether the Satemenn of Compliance reflects vie states of te Bank's campliznee with
the provisivns of the Reguladons and sepors i it docs oo and 1o highlipht any mon-complistes witde the
requirements of the Repobations. A review iz Hindted prlmardly v inquiries of the Dank’s personack and review of
vacons doeymens preprred by e Baakl to comphy with the Repulaons,

As a part of gur andi of e Faercisl staicments we are required 1o obten 4o undertanding of the secouming snd
internat contrel syatems sufficient to phan the audit and develop an cfeetive audin spproach. We arc nal reguiced
ter cemsider wihether the Board of Mirecuses’ statemend on dimteroal contvod covers all dake and comizols or to form
an opiuius o she effectvencss of such fmerost conteols, the Bank's coparate grecenaanes prracedisrs s dska.

“Ihe Regwlatinns requice te Bank 10 plave Befare e Andit Comminee, and wpen reeanimendation of the Audit
Comittee, phree before the Board of Diceetors foc their review nod appeoval, its cebated padly trensacilons, We
are only vequiced and have essuted compliancs of this requicenient t the extent of the approval of the refaed
gty transac tions by de Boad of Phiccoes open cecommendation of the Audit Comnities,

Haged on our review, nodhing has come to awr amention which canses us o believe that the Staiement of
Camplinnes docs not appropriatety refloct the Bank's complisnee, in ol raatesal respects, with the tequirements
contained in the Bepetitions as applicalde wo e Bank for the year ended Decembec 31, 2022,
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Gtatement of Compliance with Listed Companies
(Code of Corporate Governance) Regulations, 2020

Yilk Bank Limited
For the Year ended December 31, 20022

T'he Bank has complied with the requirements of the Regalations in the foliowing manner:

. The tota! number of directors are 7 as per the foliowing:
a. Male: il
b, Fewals: 1
2. The composition of the Board is as follows:
i. indepondent Dircelors M. Khalid Aziz Mirza
i, Rashid Akhtar Chughtai
M. Masroor Ahmed Qureshi
ii. Mon-Exceutive Directors Mr. Tarig 1gbal Khao, TCA
Mr. Zubair Nawaz. Chattha
M. Golarulayn Afzal
Mis, Samia Shahzad Murad

1. The dircctors have confirmed that none of thent is scrving as a dircetor on more {han seven listed
conpanies, iclnding this Rank.

4. 'The Rank has prepared a code of conduct and has ensired that appropriale steps have been laken to
dissemninake it throughout the company along with its supporting policies and procedures.

5. The Board has developed a vision/mission stalement, overall corporaic stalegy, and signitican
policics for the company. The Board has enswretl that & complete record ol particulars of the
significant policies aloug with their date of approval or updating is maintained by the Bank,

6. All the powers of the Board have buen duly exercised and decisinns on relevant matters have been
laken by the Boardfshareholders as empowered by the relevant provisions ol the Act and Hese
Regutations.

7. ‘Ihe imcetings of the Board were presided over by the Chairman and in his absenee, by a Jirector
cleeted by thie Noard for this purpose. The Board has complicd with the requirements of the Awt
and the Regulations with respect to frequeney, recording, and chiculating minutes of meetings of
the Board.

8 “The Board has n formal policy and transparent procedures for the remuneration of directors in
accordance with the Act and these Regulations. '

Silkbank Limited

Caontral Office:

Grauad Floor, Mo 13, COM-3 Mati,
Block-8, KDA Scheme # 5,

Chfton 786048, Karachi-Pakistan
PABX: (021-111-00-7455
Website: www.silkhank com.pk

“Say No Te Conmuplion”



9.

All the Divectors an the Board are Ruily conversant with teir dnties and responsibilities as Directors
of the Bank and have completed their dircctor tratniug under the direcior training program excepl
the IoHowing fwo Directors of ithe Bank stand exempicd [rom the requircment of Hiwe sahd
certification:

o Mr, Khalid Aziz Mirza,
o M. Rashid Akhtar Chughtai,

. T'he Board has approved the appuintment of the Chief Financial Ofticer, Company Secretary, and

Head of Internat Audit, inclizding their reinneralion and terms and conditions of employment, and
complicd with relevanl requirements of the Regulalions.

_ Chiel Financial Officer and Chiel Excentive Officer duly endorsed Ihe financial statements belore

approval of the Roard.

a}  Andil Committes

. The Board has formed commitices comprising of members given betow:

Musroor Alaned Quresit Clhairman
Tariq Iqbat Khan, FCA dember
Saria Shahzad Murad dernber
Hgead of Audit Sceretary
H) Nontination, Remuneration & Hnman Resouree Commidiee
Khalid Aziz dMirea Chairnan
Rashid Akhtar Chugliai Membir
Smimia Shahzad Marad duemnber
Head of HE, Secretary
¢) Risk Management Conamil lee
Tarig Iqbal Khan, 'CA Chairman
Masroor Ahmed Qureshi hember
Goharulayn Afeal Belcmber
Chiel Risk Officer Secrebacy
dy Informativa Techaology Committee
Zubair Nawaz Chattha Chairman
Masroor Aluned Qureshi Member
Cioharulayn Alzal blemnber
Head of 1T Secretary

11, The terms of veference of the albresaid committess have been formed, documented and advised to

the committee tor compliance.

Silkhank Limitad

Central Offlce:

Groand Floor, Ne.13, CO -3 Mall,
Block-6, KDA Scheme # 5,

Clifion 75300, Karachi-Pakistan
RABX: (21-111-00- 7455
Website: wwawsilkbank com.pk
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14, The lrequency ol meetings of the committee was as per following:

ay Auwdil Commitles Quarleily
by Momination, Renumeraiion & |laman Resosree Commilkee Cuariely
¢} Risk Management Cominittee Quarterty
4y Informalion Technology Committee LEalf Yoarly

15, ‘The Board has sel up an cllective imemal andit function who are considered seritably qualified and
caperienced for the purpose amd are conversanl with the policies pracedures of The Bank,

16. The statutory auditors of the company have confirmed that they have been given a salistactory
raling under the Quality Control Review program of the Institute of Chartcred Accountunts of
Pakistan and repistered with Audit Oversighi Board of Pakistan, (hat they and all their partners are
in compliance with Tnlcruationat Federation of Accountants {IFAC) guidelines on code of ethics as
adopted by the Tastitute of Chartered Accountants of Pakistan and that they and the pariners of the
finm imvolved in the audit are not a close relative {spouse, parent, dependenl and non-dependent
children) of the Chicf ixecutive Officer, Chief Financial Officer, Head of Internad Audil, Company
Secrelary or Divector of ihe Bank.

E7. The statulory auditors or the persons associated with then have not been appointed to provide other
services excep! in accordance with the Act, these Regulations or any offer regulatory requircment
and the audilors have conlinmed that licy have observed IFAC guidelines iu this regard,

I8 We confirm (hat ali requircmaents of regulations 3, 6,7, 8, 27,32, 33 and 36 of the Regulmimﬁ have:
ke complied with,

For and o Belalf af the Bosed of
Silkbank Timited

ihte \C A

Shalram Bazu Rakhiiari Khalid Aziz Bivza
resident & CEO Chairman

Karachi, Decenthesr L3, 2024,

Silkbank Limited

Central Office:

Graund Floor, Mo 13, COM-3 Mall,
Block-6, KDA Scheme § 5,

Clifton 75600, Karachi-Pakistan
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‘Ihis sistement is issucd in compliance with the State Bank ol Pakistan (SBP) BSD Cireuday
No: 07 ol 2004 on inicrnal Controls.

An intemat contro! system is a set of processes and procethnes dosigned to identify and iitigate
the risk of failure o meet the business objectives of (he Bank. It is the responsibility ol the
Dank's management to establish an interna! control sysicm, to maintain an adequale and
cffeclive infemmal control environment. Mainfaining eflective controls is an indepral parl of the
management and accountability function in Sitkbank. The focus ol inlcrnat control boil as a
cfmcepi and a managemenl tool hus cvolved over the years to broad-based risk assessivent
and mitigation system covering all arcas of operations in the Bank,

As part of the siratogy (o ensure eflective monitoring and improvement of internal conirols, the
Rank has implemented the COSO framework of intornal controls, in line with regulatory
guidclines (ICFR) and COSQ implementation (BSD-7). With regular nonitoring  and
improvement of the defined conirols, the averall control cavivenment in the Bank is now geared
to provide reasonable assurance with regardds to efiectiveness and reliability to (he Baik's
management and other stakeholders.

The Bank’s infernal control siructure comptises of different Tevels of monitoring activitics. The
Rank folfows the “threc lines of defonse™ model, with the fvst fine comprising of lvonl office,
customer-facing and enabling functions, (he second line being Compliance, Risk, and other
control functions and the thitd fine of defense being Internal Andit. The lirst line's rodc is Lo
ensurc that business risks are properly identified and mitigaicd, while eisuring thal conirels
are operating cffectively, and corrective actions are implemenied prompity. The Bank’s control
unils housed within the second line ave responsible for conducting end-to-end revicws ol
processes, identifying, and monitoring gaps and cnsuring (hat timely remedial action is
undertaken for theiv rectification. The sccond fine, as part of its povermance responsibilities,
also scts poticics and defines risk toleranee lovels.

The Compliance function’s role is to sirongthen the compliance enviromnent and manage
compliance risk across the institution by cnabling the RBank to comply with applicable laws,
regutations, goidelines and (he Lank’s intemnal policies and procedures. Accordingly,
Compliance is responsible for advising atel providing training on regulatory requirements and
related compliance policies, along with identifying, assessing, monitoring, testing, and
reporting compliance risk i liaison with the business, lor which a Compliance Risk
Management framework has been developed. A regulatory Risk & Controt Sclf-Assessment
(RCSA) exercise is also underway where RUSAs based on different regulatory Ghemes are
being implemened. :

Silkbank Limited

Central Office:

Grouitd Floor, Mo 13, GOM-3 hMall,
Block-5, KDA Scheme # 5,

Clifton Y5500, ¥arachi-Pakistan
PABX: 21-111-00-7455
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The managoment has cstablished a Compliance Comumittee ol Managemenl (CCM) and a
Controls Conmmittes {CC) to monitor, review and provide oversight of compliance and control
related matters across all uniis and locations of the Bank Where known gaps exist, corrective
action plans are in place to address them and are reviewed! monitored by the respective
Commillee. Sipnilicant control issucs arc reported to the Board Audit Conumittee (BAC) on a
quarterly basis. The Conunittee acls as an oversight Authorily and supports the Board in
embedding complizmce and control culture in ihe Bank.

Tnternal Audit as fhe third Jine of defense reports dircetly to the Audit Conumittee of the Board
and provides independent assiance by conducting risk-based andits of activities and processes
(o evaluate the adequacy st effectiveness of the control environment. Al signi ficant/material
findings of Infernal Audit and Fxternal Audit are reported to Ihe BAC with agreed management
aclions and timelines. Internat Audit fracks closure of all [indings through validation of agreed
maunagement actions and the sialus is regularly reported at the Management Comtrol Committee
.nd at the BAC, BAC oversees implementation of internal controls to ensuve thal any identified
risks arc mitigated to safeguard the interest of the Bank.

The Bank has implemented various key policics and procedure gnidelines/manuals covering
all the areas of management and operations meluding those related o Branch Ranking
Operations, Centralized Operations, Trade Business, Treasuey, Credil Risk, HR, Finance,
Compliance and Adnrinistration.

Management gives due consideration (o the recommendations made by the infemal and
external audilors for improvements in the internal control system and lakes action o
implement such recommendations.,

The munagement has cstablished evaluation and approval procedures for all major capital
expenditure and other transactions, An organizational structure has been cstablished which
suppatts clear lines of communication and tiered tevels of authority and sopregation of dutics
comunensurale with accountability.

Management also emphasizes impaiting training lo enhance knowledge and understanding of
the Rank’s internal policics and procedures and prudential regulations. This has greatly
contributed towards strengthening he confrol environment.

Silkbank Limifed

Central Office:

Graund Floor, o, 13, COM-3 Mall,
Bilock-8, KDA Bcheme # 5,

Chfon 78600, Karacht-Pakislan
PABX: 021-141-00-745050
Website:! waw sitkbank.com. pk
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The Bank is continuously making cfforts to ensure thal an eflective and efficiont Inferal
Conlrols System rematns aclive and implemented through consistent and periodic monitoring
thal would Lelp fwrther strengihening of the vverall control environment.

gl;ﬁhmm Rara ﬁﬂk!ltiﬂri
Presicent& (21?.@(}

Kavachi, December 13, 2124

Silkbkank Limited

Central Offlce:;

Ground Floor, Mo, 13, COM-3 Mall,
Black-8, KD Schenne # 5,

Cliffon 78600, Karachi-Pakislan
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¥ Grant Thornton

INDEPENDENT ANPGRS REPORT 00 T

Gront Thoraton dnijum

TOTHE MEMBERS O SILKBANK LIMITED +Rahwion
18t & 3rd Flowr,
. . Rlockye n tAokecs Housda,
Repost on the Audit of the Binancial Statements Ervetanserionsd, Fusacd,
Kurewhi, Pubkdskar,
Crpinion T +%2 243547205154

We hivve sudited the annexal Al statements of Silikkbank Limited {he Bank), which comprise
the staienent of Fnsaciat position as ar Decombet 31, 2082, 2t the profic and oss aceomn and
aiher compichensive income. or the strement of comprehensive incore the statement of changes
in equity and the staement of cash Sows For the year then ended, along with wnandited certified
retarns tecetved From the branches except [of the 10 branchas which Bave besn audited by us and
nates e thee finaneial statemcnts, including & sunutery of significant accannting policies sid other
explanscory information and we stte that we bave obtoined all the information and explanations
which, o the best of our knowledpe and belief, were necessary for the purposes of the audit,

In ouz apining and to the best of our information and sccording ro rhe explanations given ta us, the
statement of Bnanckat pasition, pradit or loss aceount and other comprehiensive or the statemcae of
comnprebensive income, statement of changes in cqpity and statement of cash floves topether with
the totes loznsing pane thereal conlon with the accounting and repotting standards as applicable
hn Pakisran, wadd, give the infoemation weguied by the Banking Companics Otdinence, 1962 and ihe
Companies Act, 209X of 2017, ia thee manset so requized aod sespeetively pive a e and fait
view aof the siate of the Mook’ aflaivs as at December 33, 2022, aad of the loss and other
curnprehensive Inss, the chaoges it eqaity and it cash Alaws for the yoar thea ended,

Basds for Crpinion

W cinubacted v polit in aceordance with hrensarional $tandecds on Auditing (1345} a5 applicable
i Pakistan, Cur respongiidlitics wader those standaeds ace Rariher descried i the Anditor's
Responsibilitics for (e Auwdit of thie Finaocial Btacments section of our repott, We sie indepeadenn
of Uie Bauk e acoandance with the Intomational Etldes Stondards Boand for Accountznts’ Cade of
Ethies for Professtonal Accoustnts as adopted hy the fositote of Chattered Accountants of
Hakistan (the Code) and we have fulfitbed oue other ethicat responsibilities in aecordance with the
Clertbie. 5 Brebieve that the awdin cvidence we have oborned is sulfictent and spprepEale to provide
a baels fov gur npinirm.

Ltarbecnithoos_~Tatin grantiharnian, pk




GrantThornton

Muaerial Uncettaing Belated o Going Concern

We diuw attencion 1o potes 13 and 14 1o the financial sutements, which indicaies, gmong other
things, What the Baok bos lmcaried a oet Toss of B 6386345 millios {A021: Re. 12281221 eaillion) for
the yerr eaded Pocenber 31, 2022, resalitng in accwnubaied bsces of Re, 38,873,264 million 221 Hs,
FA02TY willion and megabive net equiey of Re, E3,970.762 millivn (2031 acpadve ner cquity of its,
LIG0.646 million) as at Decembez 33, 3072, Fusthermore, the Baok's paicd-ups capital fieei of lasses),
Capitel Advguacy Ratin CARY, and Misiowe Capital equirement (MCR) do got mecet the
thieshohls preseribied by the State Bank of Pakistan (ST as of December 31, 2022,

These events and conditions indicwee 2 matenial unceuainy o the Lank’s ability 1o continee 45 2
poing concern. Chir eeport is ool modifted M respece of this matter,

Banplaanis of Maticrs
We dvaw atrennion (o the followding meners:

L As fully explained i note 12.3.2 of the linancin! statemenis, thete s an angoing fiipstion
Berween the buyer and the Bank on the sales tnnzacion of the office huilding,

2. -Ax disclosed in poke 140 of the Hngncial staemenys, which states that the deferred tax assct
bas been pecorded based on the cxpectation that the acquitiog bank, a3 pact of the
anadpaniion arcangensent {as dischosed in Mo 14), will I sble to reabize the asset Brough
its Botnre profitabiliey and the avsitabile tax benelits from provistons aygeiust non-perfonming
toaais. The tecognition of the deferred tae asset telies oo management’s asswmplions st
the futste Nnanciat pesfonmance and rhe successiul compledon af the merger,

3. A diselused inonote 15.2.3 to the Rnnncial statements thes refers o the excess of presaibed
Tannrit Yy the Baak ander Lrebit Prapery Swap Regudation,

4. Ay disclosed i nowe 23R 1o he finalcial siatemertis thae descibes dhe effects o the Suic
for dasiages which have beon fled against the Bank ap to the tune of R 2445 hillion by
vatous boreowers § emnployecs in respect of cotain disputes relatiog to founs md advances,

Ciar apinion is no modified ia tespeet of the above mateers.
Key Audit Mafier

ey audie taadeees wre thuse manters that, in ot professional judwment, were of most siprificance in
our audit of die finaoeial statements of the cwrent paind. These maties were addvessed in the
context af oo aadit of the financial statements 2z a whole, and o forning our opisdon thereon, and
v 0 nar rovide i sepanibe opininn oo these e,




{(5rant Thormton

Folicaing is 1he key audin mauet:

Key Audil Blstter

How nur audit addressed e key avdit
mater

Provision against advaiees

Befer noe 211 and 103 of the fnancial
satements Tar the  accoucting  policy  and
paticntis  of provision  spainst  advances
tespreclively, pross sdvances e cost of the ek
pmounded to ®e 9E37.HE milir as ar
Vipcewber 31, 2022 {2021: Bs 99645732
nitficu} and provision against advances w is,
ML20ER mithoo (2021 Bs 2422050 miliion)
tepresents 10% (2021: 9%} of weal assees 25 at
Theember M, 2022 as prosontod on the
statennent of Mnancial position.

As desoucbed I onpote 11w the leanciat
siatements, the Bank toakes provision against
advances on 4 tise-based coiteria thiad invalves
cnsuring all nem-perfotaing loans snd advances
ake classtiied in acoordance with the ageing
ciiterip specified in de Prodeatial Regulntions
{Fls) issued by the Stare Bank of Makistan,

Tor sebifieion e the alove dome-based etigatia, the
123 require & subjoctive evabuation of the ceedit
worthiness of horrowess o deterndne the
clwatificodion of advances,

The MRs absn requite the creation of genersl
provision fur certain categoties of advances,

The Brek has recogaized & necprovision against
advagees smounnng to Bs. &PETHY million
{2024 Rs. 10,471,585 million) in the prafit and
boss acenune Tor the year ended Decomber 3,
202,

The dotermination  of  provision  apainst
sddvances based on die abowe criteria reenaing 4
significant arcs of jodpement and cstimation.
Becanse of the significance of the bmpact of
these  jodgements [/ estiniations  and  the
imatctiality of advances telative v the everall
stiteinent of Bnanciat position of the Bank, we
¢onsidered  the ater  of  provision  agaiast

O andit pwncedure to assess the provizion
sgradnst delvinces gmongst others inchede (e
Bl bowviiag:

We obtained sn eadeseoding of e
pracedurcs and eviduated the desipn and
itpleme niarion of rebevane dotermal controts
over  clagification  smd  provping  of
CUSLOnICTE,

We sclected a sample of loan sccounls and
petfonned  the  following
jroocedorgs:

a  checked repayinents of lean / madeop
inatallments and ested classifesion of
mon-porforming  loans baged on the
mutnher of days overdie;

evaluated e managament’s assessment
for classification of customers’ Joan
fagilitics  as  pecborndng  or  ponp-
pecfornting  based on review  of
repayment pautenn, jnspection of coedit
documeniaton prd ditough discussions
with e Imanagemant.

We whevked the zccuerey vl spoctfic
provision made against  woa-petinuning
sdvances and of general poovision by
recamputing  the  provision amownt in
sccordance with the crideda presedbed
under the Plis.

We nssessed The adequacy and onanpbeleness
of the Bank's dischosuzes in respect of cnedir
nisk, structare and guality of loan porifalio
s ipainwent aflowance @n accordance
with F'Rs,

sylistaitive




Grant Thormion

Infonoation ther than the Financial 3tatements dosd Awditor's Report Theieon

hlogapeient b tesponsible B ol other infotmedon, The oter indonation coteprises thee
infenmativo mcnded @ the anouak repare bt dogs ot inglade dhe foaoeial sigoments and our
sthechibor’s ropoct thereon,

Chur opimion an e Dl sinecocnes does ot cover the other infomastion aod we do wot expresa
any Fonm of assurance canclusion thereon.

In vonnectdon with our audit of e linancial statemnents, our responsibility iz to read the other
infornnation and, in doing so, consider whether the nther infommation s marerially inconsistent with
the financial statcinents or one kirowledge obtalned in the mulic, or otbieewize appeats to be mactally
misstaied,

T, baged e the wock we bave perfonined, we cnschade that there 15 p materisl mtsstate ment in the
ahier information we me requited to repore dral el We have nothing W repott i ks cegied.

Responsililities of Management aud tie Bagaed of Diteclots for fhe Blnanelal Statemetig

Mmmﬁeumﬂl is respoosible for the preparalion sl fir presentadon of the Boancial stutenients in
reccedaltce with accouncing and repouiop standacds oz applicable in Pakistan, the requiteraets of
Banking Companics Ordirance, 1962 and the Companics Ack, 2007 (XIX of 2017 and for sach
inteniat contre] 55 manspement deternines is necessary o suable the preparation of finsncial
:tmtm:']_:'nljs. that are free (ram madenal misstateaens, whether gue to fraud or ercor.

o prepating the fmancial staeimenis, management is responsitde foe assessing the Pank's ability to
cortne ag 2 going coateent, diselosing, s applicable, taatiers related 1o potag concern aml using the
going coneann basts ol accounting unless managenent either inteads o lguidate the Bank o o coate
cperations, ot has no realisric altecnative bt ro do go,

‘Ul Buoard of Directors ia responsible for oversecing the Bank™s Dnaocial reporting process.
Andligrts Responsibilities foz the Awdit of the Fironcial Siatemenis

Clut obijectives aee 1o obtain easonable assmance sbond whether the Anancisl statainents a8 a whole
are free fronn matedial missstement, whether due to frovd of cecor, and o issue an anditor's ceport
that taclndes our opinton. Reasonairle assurance 35 3 high level of aesurance, bul is not a graranies
that an audit condocted b accotdince with ISAs ax npydicalde in Pakistan will atways detect o material
mizgratement whee it extats, dlisstatements ean atise from fiaud or crron and are considered materdsl
o, inelivichually or in e sgpeepace, Giey coubd temonably be expected to influence the cconomic
docisions of users [aken o the basis of (hese naciat statements.

As patt of an sadit in rccordance with 13As as applicable in Pakistan, we exercise professional
jedpment and maintzin peofessional shepdeirm ditoughont the sodie. We als

s Idenwify and assess the risks of reacetial nifsscatement of the fnanciat statvrmonts, whiother
due 100 Frad or error, design and pecforat audic procedures respansive o those deks, and
abrtwin suchit evidence tiat is salfcieat and approgtive Lo provide o basis for out opinion,
I'he rigk of not defecring  watedal miastatenent resulting frotn fraed is Migher than for one
cesulting from error, 78 fraud may Dwolve collusion, Forgery, inkentionsl cmdsstons,
imistepieseoations, or the meettide of Bdenst contmt.




Grant Thornton

2 Obaiey ary understzoddiog of intcwnal conteal relevane i the qudit in cadee o design pedit
procedunes that are appropeiate in the civcamstances, at not for dhe punpose of expressing
an opinion on Bee clfecdveness of the Baok’s internal contenl.

+  Flvaloare e appoprineness of accounting policies used and he deasonablonsss of
accounting estiveates and colaed discloaures oomde by innnisgenent.

+ Caonclude on the approptiatencss of mansgement’s use of the going concern basis of
aceountting and, based on the wedit evidence obiained, whethee 2 materia] wncerainty exises
telated 1o eveats or conditions thae may case atpnificant doubt on the Bank's abiliy 1o
contiane as a poing concen. 1f we conclude that o material wnconring: exists, we ate teaquited
tor dhaw ateention in our awditar’s report to the sehed dizclosures i the finsncisd stetements
oy il sch disclosuaes ave inadequate, b nodify aur opinian, Ouwre conclusions 2ie based on
thee awutic evidepce ohitzined up (o the dave of our audivon®s repost, Flowever, fonwe events o
eonditions miny canse e Bank 1o cerse w combtue as a going coneern,

+  Evaluate tbe overall presontatton, storciuee tnd eongent of the Goancial stowemenis, including
the disclosnees, and whether the faancist stowments cepreseat the wndetlping ransactions
and cvents in a manner that achicves faic presentation.

We cotmimunicate with the Boand of Dircetobs reganding, anong other watters, the planned scope
and 1ivning of the audit and significant audic findings, inchuding any significrn deficiencics in internal
wontrot hnk we identify during our anit,

W nfso provide to the Boand of Dircctoss with a swatemient thae we have complicd with relesan
cthical requirements coparding independence, and to conwnunicate with then all relafanships and
wiher matters hat may ceasonably be thought to bear on vur independence, and where applicable,
rebated safegwards,

Frosn the matters convmmticated with the Buand of Directors, we detetinine thoss mattees that weee
of most significance in the andic of the Naancial statemonts of tie cutrent petiod and are theeefivee
the key andit imateers, W deseribe fhese mattes in nur auditor's report unless Jaw or cegulation
prectudes public disclosore about the matter or when, in cxtecinely rare cireumstances, we delenning
that a matter shebed non be communicaed it our repoit becanze Lhe adverse consequences of doing
s would seasonably be expecied 1o nurweigh the poblic inreeest benefits of such comenonicadon.

Reporton Other Legal and Repulatory Reguicene nts

1. Tonsed oo our madic, we [uetber epeort that in oo opirdon:

a}  proper bosks of account lave Been keprt by the Bank flnanchcs a3 reqeined by the Compasdes
Act, 2007 (XX of 2007 and the retorns referved above from the branchies have been found
adequate for the puzpose of oo asdi :

b ahe stdement of Anancial position, tho peofit aod loss account, the stuement of
comprehensive income, the staement of changes i equity and cesh Aow amterment topether
with the notes theeean have beeq drawn up in confonnity with the Banking Companies
Ordirance, 1962 and the Companies Act, 2H TN of 2017 and are in sgreement with the
hooks of accomt aul ewirns;




Grant Tharnton

g) nvestents e, cxpendivare fncirced and guaiantees extended dusing the year were in
aceerdanies with the abjeets and poweds of the Bank / branches nm? the tansactions of the

Bank/ kranches which bave ot to anr notdee have heen within the powers of the Bank /
branches; and

dj zakat dedueable at source under the Zakat and Hehe Crdinance, 1980 0V of 19805 was
dedducied by the Bank and deposited in the Cental Zakat Fund cstablisked under section 7
of that Ordinance.
2. W' confinn vhas for the putpose of our sudit we have covered more than sixty per oot of the
tatal loans and advances of the Hank,

Fhe cmprgnnent pretace on the andit resuffing i this isdependent anditor's repE s
Mubiaounad Shaudat Nageel,
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SILKBANK {MITED
STATEMENT OF FINANGIAL POSFTION

AS AT DECEMBER 31, 2022

ASSEETT

Cash and balances with beasury banks
Bustances wilh othar bards

Lendings bo financlal lnsEletions
Investinenls

Advances

Fivad ps5ats

intangible azzels

Ereferred Lax assets

Other assels

EIABILITIES

Bills payvabda

Bomoivings

Deposhia and ather accounls

Uahilifes againzt assels anbject Io fnance lease
Subgrdinatad dshi

Dederred Lo Eablites

Ol fiabilites

HET ASSETS

REPRESENTED BY
Sharahalders’ equity

Shara capital - net
Shaltlory restries

Suepfus ve evaluatin of 35560 - ot of lex
Accuetulalad lasses

COMTINGENCIES AND COMMTRENTS

Blole

id
il
¥
12
14
1%

1]
1ir
ik
1%

20

H

23

Hyx2 2023
Rupses i 600

Ti0,998476 || t2.224513
B36,750 BaAT 553

B 48,196 3588407
165,676,618 144,283,601
Ga T2z || 75,420,784
AR EIT 3465403
3&&4‘.3? TR
22,661,840 15,137.587
16,282 612 15,265.573
203407403 272557920
R | 4,262 D00
1B MG, 140 122,122 429
45,298,594 1A FRL07
2430 866 2438 BBG
8643 0973 1435318
__311?.433,1 T8 25,719,666
(12870, 758) 0 160,546}
23,431,374 FH431,374
520,850 820,899
E50,238 14077 369
(58.573,208)  {32490.278)
H3,970,.762) (7GR G5

-
The annexed notes from 1 to 49 and annexare | end [ forr anintegral perd of fhese finardal statements. O ,9-‘5_
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Sl KBANK LIMITED
PROFIT AND LOSS ACCOUNT
FOR THE YEAR ENDEDR DECEMBER 31, 2022

2022 24021
Note Rugees in 000
Mark-up ! et f prolt f interes) earnad 25 27,340,292 16,805,275
Murk-up £reburn f profit £ [ntersst expensed 26 29,691,370 | {13,772,039)
Mot mark-up f retam f profit | interest {expense) | Income (2,351,687} 2,833,215

HON MARK-UP § INTEREST INCOME

Fee and conwnission income o 2526750 2.358,726
Dividend income 28 . -
Forgign exchange income 553,110 279,874
Lass from derivalivos {7,629) (81,083)
Loss on secliyities 29 {157 873) {1,580,710)
Othear income / {fass) 3w T4ASY 1 (4,897 308
Totatl non-rtarkup / inlerast incomea / floss) 3,263,589 {3,920,506)
Tafat inceme f floss) 902,602 (£,087,270)

MOM MARI-UP { INTEREST EXPENSES

Oporating expenses 3 {7.879,555) Mﬂ:[?,fiﬁ‘s,m:ﬁ'
Workers Wellare Fund - -
Olher ehargss az (18,724) {162,583
Tatal non-markup { inlerest sxpenzes {7.698,279) {7,605 596}
l.oss before provisions, exbra erdinary funusuzl item and
taxation [€,785,777) (8,602 866}
Provisions and write offs - et 32 {6,591,761) {0,548 449}
-xira ordinary f unuesua! dens - -
LOSS BEFORE TAXAYION {13,287,628) (18,538,315}
Taxation 24 ¥.001,193 6. 356,004
LOSS AFTER TAXATION (6.385,345)  (12.281.221)
Rupae
Baslc and Dlluted Loss Per Share oo ... 0.70) {1.35}

The annexed notes from 1 to 40 and annexure | and il form an irtegrat parf of thess finaneial stalemeants, oo/

President & Chief Executive Officer
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SILKEANK LIMITED
STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED DECEMBER 24, 2022

2022 A
Ruspees in "a00

Lo after tacation for the year (5,306,345} {12.281,221)

Ofiter comnprehensive {loss) { incons

itemsz that may be reclassifled bo profif and loss aceount in subsequent pericds:

Howewont i {dofici) £ ewplug on revaluation of nvestments - net of bax {121,581} 232000

Henes that will nat by reglassifted to profil zud loss accolnt in eibsequent periods:

Fewgagurernent {ioss) £ gain on defined beneft obligatiens - nel of tax {3,155) 17,005

Movemant In sorples en eevluation of aperating Fred assets - nat of lax [3,148) [2,326)

orement In surplus on revallation of non-banking assels - net of tax 2, 764) |45.7B7}
{8 105} fet, 108}

Tolal cemprehensiva Toss 6216631} 2.080,309)

The annesed notes fiom 1 b 49 and 2nnexurs §and i form za inlegre] part of these foanelal slataments. ET:’\;':_-—'-
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BIERZANK LIMITED

ETATEMEMY OF CHANGES IN BEOU Y
FOR THE YEAR ENDED DECEMBER 31, 2072

Surglua ! (ealigil ¢n Gkl Ritiwil e
Shaeq fewelaalean bt o rery Restivh
Teid Equity
CapHal bvetlmeat | FirEd J Ton | Skatuloeg| Aseuralated
Erndiag Aiaekd | Resare® Leakes
[[E= 1 furness In 41y
Chiectilneg Babaiep 35 2L Fanirang 61, 2024 NI (o FAMEEY  BMRESY  (MOATEAN)  4EamLsi
Loas der Lnabion for e yoer endid Doy Ih, 203 . . . {hrebt ey {12,230281)
Lrintr pomprphensiva lncome [ ess) - nol ol - 2300 B, E13] - 1740 2312
Trendfes bp smbubtey ratentd s . f - f - -
Trendler rom: gt an révzyzlion of Gred ataeic
oot actrant of ircrmealal dépracialion - hel TLE 204 . . . - 1878 151
Transler Bam arpiek On rhvalibilie of rovrbaaking 2t bem
Mmb{fﬂﬂtmﬁ'ﬂ_ﬂtpﬂﬂnﬁt.ﬂvﬁﬂﬁﬁi ] ' - - - 2052 2072
Transfer b corphuor onrdhraton of nen benking asiets
et dinowled Sapstal of aseeis - nELO ki ] - . . - £4.41) LA
Cloalmg kxlanch a3 af Thedensher 30, 2821 251,04 B R4 8202 [eARETR] (LIEREALE}
Ltss uhier Lidgan b the year boded Daeomter 36, 2032 . . . . [ARALS {5 ARG245]
Oihet comprehershit fts - et tax . [TEARTIT {5,650 - (A5 (28]
Tansier ko SavAay Mistvas - - - - - -
Taansler Rm sphae o raviuaten of Brid sacels
ey atogunt of kreremontat dlepregl7tion = ncd of 12 A . . . - EN ] 5r
Tranalir Do durplus o tvdusifen of tancbahing arset
o R0 of KR TEAMIE SEprociRlion - e ol g L2 . - - - 1 plics
T for KT SLEYE o cevalvathon of Ravibanhing aaal
o atesyt of dispfalof Ansely rnat ol fax 2332 - - - - L1l €10
Clatiay balaace 45 ad Ddeanb e 34, HX2 A¥ALI I [LETR 2P . 13405 H 1 38 8734k WL LN

= Gl AR OAE TRpreitnd 3] £al aside 25 pLr e of fepien 3 ofthe Banking Lonpdeles Qelnange, 1552

Every tanking tompecr noonpordted n Pekivies i requised to tnsfor 0% of ibs prodd afier taod i 2 slantory meserve o] the dtnaundal e nedene diuils U
paicip whang il Thtepaier, 105 6f Tha penlt $fike by of tha Baehi F eequined B ba Taatfemed b ANE pasre - Conadpnant to the Fess boe ihe fezr, 6a
2rmaenthas Eeda venalomed duing tha yean

The atnEndd rtes Rom 1 b 49 Brd BEIERE 3 B8 an (agrel pan o vieks Faacctl slaesns. 7 B
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SILUBANK LIESTED
CASH FLOW STATEMENT

CASH FLOY FROM OPERATEG ALTIVITE S
Los=s beforn taxalicn
Lzt dividedd inceme

Adjuidmenis;

Depeediation on facd asteds

Depeagialion e [gh-0ma 554l

Depreciation on sor-banidng assets 2cqited in $abisfclion of claime
Harisliialion of inlaacikle assets

Amiartization of peemduan ot Riresbna s « ged

FInenes (2i5igas o aga iiadility apainal Aght-ol-ass exicts
Piepdsians againtt ans & scvances

G dn dafe gFEked 2340ty

Unreafzed [ on revdlation af e ilnenss - hebd-fodireding
UnseaTred [age on eegaliation of inveslments - RE T Unlis

Ehare of pealit from assoctaba

Loss o sele of nonbanking essels agsined in sarsdaction of claims
Proyishon 7048035 ke Rssats - mak

Writs ofs gpalned Gxad agasls

Bavarsal of provielpn agzlngt o bakanss shael obtigalions

Degrexta | {increasc) In oporatlng asscls
Lendngs Mo finznclal insthallens

MeAd ievmstrmgrids [n eld -Tetramng securities
Helvanees

Cahier essels feclucing sivanee taxatisag

Increas J (decrazee) fn operatfng latdlites
Btz paystle

Boceoaings Bam foanedal Inelikiion

Dopailts

Olhee Fabditiea {exeluding cunent badating

g by puid
el cash Geaw genereted from operading actlvitles

CASH FLOW FROM INVESTING ACTIVITIES

22t lnwastmment it ayaiadiefir-saa sepulies

HBL inveatment it HeiF-So-maburiies pesuities

Nt mwesiment in fied asiets ond Inlnnible esseds

FPricaeda on@spaszl of non-backing essels acquined In selelachicn of clams
Fregreds an daposal of Bxed pescls

et gash Amy used In Invetling a5thitles

CASH PLOW FROM FIMARGING ACTIVITRS
Faymant ¢l subaedinalezd debis

Payanant of feata Teblty againet Hghtcl-use asaels
Het cagh Now psed Ip finensitg aciyvilies
Decraat it eaeh and cagl aquivalanis

Cuagh 448 S48k Aquivaleals 3 the begnmog of ha year
Cash il cakh equivalonts ef the end of the year
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SILKBANK Limited

NOTES 70 THE FINANCIAL STATEMENYTS

FOR THE YEAR ENDED DECEMBER, 31, 2042

1.1

1.2

1.3

1.4

1.4.1

1.4.2

STATLE AND NATURE OF BUSIKESS

Sitkbark Llenlicd ("the Bank™ was inocorporated In Pakistan on April 04, 1324 &5 a public limited conpany ondes lhe Compantas Act, 2017, Tha
Rank copenencad commercial pperations on May 07, 1995, The Bank's shares afe guoled on Pakislan Stock Exchange Linailed. The Bank s
angaged in banking semvices as deseribed in the Bankleg Companles Ordinance, 1962, The Bank operales Wwewgh 111 Branches {2021 141
branches) incleding 27 (2021 27} lstamic bapking branches in Paklsian. The Bank clesed & more anches including 4 fstamic banking
brasichas in 2023, The Bank's regiateied office i3 localed at SHkbank Builil, 13-L, F-F Markaz, istarmabad.

Major shareholders of e Bank &3 en December 31, 2022 are Sinthos Capital fcomprisiog of Mr. Shaukal Tedn, Me Sadeq Seyeed and Mr.
Azmet Tarin), Arl Hablb Corporation Limed, Internalionat Finance Corporation (IFG), Nomurz European tnvestment Limited, Bank: buscat
57,000 and Mr. Zulgarnain Nowaz Chatta f Wr, Zubain Hawaz Chatte of Goumet Group.

In October 2020, thr short-lenn and long-leam credit ralings of 'A-2" and "A-' tespectively was assigned W ihe Bank by VIS Credit Ratlng
Caprpany Limited (15" based on the Bank's condansed inlerim fnencial stalements for ihe period ended June 30, 2000, Tharaaler, at credi
ralings have been igsied and the VIS shall review the rallngs once lhess and other subsaglent financiaf statemants ane leguedl.

As al December 31, 2022, e equily of the Bank is negative He. 14.62 billion excleding surplus on ievaluation of aseets. This inchwles share
capited (net of losses and discount on shares) of nogative Rs. 15.44 bilian against the Minieum Capital Reguirement (MRS of R, 10 biltlon as
presedivad by Slale Hank of Paklstan (38F), Furliter, the Capital Adeguacy Ratio {CAR) of the Fenk s negalive 45 56% (2021 negalivo
24,13%) ag againsl the mindteum CAR roguirement of SBP of 11,500 {2021 11.50%), Coneeguently, lhe Bank |2 nod-compliznd with MCR and
CAR st Docermber 31, 2022 which resulled In various reduced prrdenllal fnlls and mey e¥pose ke Bank Lo reguinlory actions under e
Banking laws. As per Ihe avatlable management accourts ol Seplermber 30, 2024, he equity and CAR of the Bank lag bheen further
delailorated. These material sncetainties and conditlons may cast slpnificant dautls on the Bank's abllity lo conlinue 8% 8 going concanm.

On Oclobee 31, 2024, e United Sank Uniled {UBLY, after completion al dotailed due dilgence of the Bank has submifted an olfer to the Bank
for ils amalgamation with UBL pursvant 1o 2 scheme of amatganation la be filed with and sanciioned by the SBP undar section 48 of the
Ranking Compaaies Ordinance, 1962 (Ameigamation}, As consideration of the Amalgamation, UBL has proposed to issue and ablot nev LIBL
pedinary shares o lne shareholders of the Bank on the basls of a ratflo of ene (1) eew WBL ordinary shanss of evary three lundred and taily
fives {326} of $he Benk's ordinary shares. The Seard of Direclors of the Bark, in their meeting held on Movember 06, 2024, has accorded ils i
principha approval for Amalpaeation of the Bank with LIBL.

Laler, the UBL's znd the Bank's Hoard of Erectors in their separat mestions hold on Decenber 02, 2024 and Deceniber 04, 2024
respeciively, have approved:

- The Amalgamation of the Bark with and into UBL through & share swap arragormenl in accordance with section 48 of the Banking
Companias Ordingnce, 1962,

- Cxecution of the Agreement to Amalgamate, Scheme of Amalgamallon and other ancillary documentation in connacton willy the
Arnabyamation,

- The swap ratio of one (1) new cdinary share of UBL having face value of PRR. 105~ (Pakistan Rupes Ten Only) in gxchange of 325
alreaddy issued shares of the Bank, each shara having & face vatue of PEKR 10/ [Fakiztan Rupce Ten Only), iBsuance of 2v 344 188
ordinary shares of UBL olher thea right issue; and

. Comvening of Cxliaprdinary Goneral Mesting (COGM) of YOL on December 30, 2024 and of the Bank on December 26, 2024 for
conslileration ard approval of the Amatgamation and above-mentloned methens by Ihe respectiva shazeholders of BBL and the Bank.

The Amalgamealen shall ramaln subject ko inlar alis;
A Ihe execullon of delinitive agreemenis for and in comnacikan with the Anatgamalion by the parties to sueh definitlve agroenments,
b. the completion of necessary comerate and regulatory fonmatities, including oblaining necessary sharehokiars' and reguialary approwvale
in ascordance with applicable faws, and

o Whe sanclion of the Scheme by the Stale Sank of Pakistan.
Subsequant to the meellngs, the Agreement to Amatgarnate kas baan execulsd on Docemnber 08, 2024,
On Amalgematlon, the Baak's assets and fabiliies ehall be merged with and inta UBL and be realized and setfed in ordinaey course of
business of Lhe amakgamated entily,

The issuanee of these linanciat stetemaonts ane deleyed due Lo pending finalization of the financial slatoreenls Tor ther year ended December 31,
221, and convening sespective year's Annual General Meeting {AGHT, for which the Bank was allowed extended time, Initially by SECP, and
later en by the Honorsble Istamabad High Court. The fiancial staterments for the year anded December 31, 2021 have been adupled by The
sharehodders of tha Dank in the AGN for B year 2021 which was hebd on Decernber 0F, 2004,
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BASIS F PRESENTATION

la ancardance wili e diractives of the Fedasal Govensrment reparding the shiffing of the banking systens to lslantic modes, the SHP has |ssured
variows circutars frem e 1o lime. Penmissible forms of trade-related modas of linancing include purchese of goods by the banks ram Beir
custemers ok immedaie fesale to them a1 sppeogizte mark-up in ice o0 doeferred payment basis. The plichases and sales pislg under
s arangements pre nal refected in lhese foanciad statements as awch bl aic reslicted to the amount of fctlity actuatly witized and the
apprapdlate poition of reark-ep thereod,

The Islamic banking branches of s Bank have complied with the reguirements sel gul e the Isizrsic Financlzt Accounting Standards
{IFAST izsued Iy tho lastilute of Ghartered Acoounlants of Pakistan (FCAP) and nolfied uoder o previsions of the Companlas Act, 2017
axcept Tor the adoption of IFAS-3 '‘Profit & Loss Sharing on Deposils’ as disclosed in nole 2.4,

The financiel casulis of fie lslamic Sanking branches hkave bean felsded in these finantkal statements For repoding purposes, after efiminating
material inter-istch Uansackions ! halances. Key Brancizl lgures of the islamic banking branches are discloserd in Annexuee 3 {0 e
fimancial statene nis.

STATEMENT OF COMPLIANCLE

These financial stalements bave been prepared In accordance with the accounting and reperling standards as applicebie In Pakistan, Thess
compiise of:

- inlemationat Financial Repoding Slandands [IFRS) issuet by the latemational Accounting Standards Board (ASB} az are notlified wnder the
Companies Acl, 2017,

- Iziamic Finarcial Accounting Standsrds {FAS) isseed by the Inetilute of Charterad Accoents of Pakistan (FCAP), 23 are nolified under the
Comparles Act, 2017,

- Provislans of and direclives |seued under the Benking Companies Crdinanca, 1062 and e Campaiabas Acl, 2017,
- Direckives issued by the S and the Secwitles and Cxchange Commizsslon of Pakistan ("SECP) from e e me,

VWheneyer tho reguirements of the Banking Gompanles Ordinance, 1962, the Companies Acl, 2047 or the direclives tesued by the SHP and fhe
SECP difie with he requirements of IFRS or IFAS, e requirements of the Banking Compaiies Ordirance, 1952, ke Companies Adt, 2017
and the said direclvas shali prevail,

The SBP has defecred the applicablity of Internationat Accounting Standard {LAS} 35, Financial Insturments: Recognition and Maasuramart
and 1AS 40, "Investraent Properly’ for Backing Companies through BSD Circular Mo. 10 dated Augusl 26, 2002, Further, the SECP has deferned
e applicability of IFRS 7 “Financial Ineliments: Disclosupes’ on banks through 5RO, 411{1) 7 2008 dated April 26, 2008, Accordingly, the
requireme s of Ikese standards have nol been cansidered in the preparation of thesa financial statements., However, investments have been
classiied ard valued in zocortence willh the requiremonts prescribed by the S8P through varlaus circutars.

IFRS £, "Operating Segments' ks altactive for the Bank’s accounling pefipds beginaing on of aftar fanuary 1, 2004, All banking companbas in
Fakislan are requited to prepane linelr annual Anancial stelements in e with Lhe format preacilbod under BSO sircar beller Mo, G2 o 2018
dated Jantary 25, 2048, 'Mevised Forms of Annual Financial Stafements' fes updated Fom B to thne), effective frorn Iha accounting yaar
ended December 31, 2018, The managertent of the Rank balleves that as the S6P has defined the segment categarizallon i Ihe above
mentioned cireular, the SBE requirements pievall over e requirements specifisd In IFRS 8, Accordingly, segment infounation disclosed
these Gnanchal statemants b based on the requirensents laid down by the SBP,

The State Bank of Pakislan theaugh BPRD Clrcular Mo, 04 of 2015 daled February 2%, 20H5 has deterred applicability of IFAS-3 Tor Prafil &
Lass Sharing on Deposits issued by the ICAP and notified by the SECP, vide Weir SRO Mo, 571 of 2012 dated June 12, 2043 for Mstitulions
affering lslemic Financlat Services (IFS). The standared wil resudt In ceatain new disclosures n IBe Gnancial slatereents of the Bank.

STANDARDS, AMENDMENTS AND INTERPRETATIONS TO ACCOUHTING AND REPORTING STANDARDE

Standards, amendments and Interprelations 1o the published standards 1hat are relevant 10 the Sank and adoptad In the ctrrant year

There ape cenlaln amecdments ko existing accounting and repording standards that have bacome appliceiie to tire Bank for aceounting periods
beglnning on or aller lanuary 1, 2022, These e considered eilher nol as relerant of nal 1o have any signlficant impact on these Snanciaf
stataimnenls,

Standards, amendments to pablished standards and interpratations that are effective but nob refavant

The other new standaids, amendments 10 published slandards and inlerpretations that ore mahdatory for the lezncial year Boaglnnng on
January M, 2022 are considored not ko be valevant or fo heve any signilicant eflzcl on Ibe Bank's Brancial reporing and operatlons and are
thersfare ol presented hese.

Standards, amendments and inlerpretaions to the publishad gtandards that are relevant bt nol yet effecliva and not early adopted
hy the Bank

The following new stasdards, anendments lo published standards and Integpretalions would be effective from Ihe dales menlloned belowr
agains! e respective statdard or interpretation.
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6.1.2

Standarch ar lnber pretallon Effective Dale
(Annuat perlods Deginning

on or afler)
- {1KE & 'Fimancial lnstimants' Janaary 01, 2024
« Clagsification of Liabilities a5 Curieat or Mon-currenl - Armaadiments lo 1A 1 January 01, 2033
- Dednition of Accowiling Extimales - Anendoents o IAS & Jdanuary 01, 2023
- Discloeune of Accounling Policies - Amendments te IAS § and [FRS Practios Statement 2 January O, 20235
- Dafared Tax refated to Assals and Liabiliies arising froin a Single Transacticn - Januzay 01, 2023
Amendmants to 165 12
- Eease Linbitity In 2 Sale and Leaseback - Amendmens to IFRS {6 January 01, 2024
- Sale or Contibution of Assels belween an Investor snd ks Associate or boinl Mot yet finalized

Yenlure - Amendmests lo IFRS 10 end AS 28

Fuher, lalfowing now standawds have been issued by 1ASB which are yel lo be nobfied by the SECE for the purpose of applicability in
Pekiatan.

Slandard or interpretation |ASE Efizctlve Date
{annual perfods beginning
ol or alter)
- IFRS f - First time edoption of IFRSS January 0, 20040

Thar Bank i in B process of aoseseing the impact of Mese standards, mnendments and interprotations lo the piliebed stonoards an the
financlak slatenents of the Sank.

- IFRS o "Financial Instruments’

{FRS $+ 'Financial Insremams’ addresses racoamtion, cassilteatlon, meaguremeant aind derecogeltion of Gnancial aesets end Minancial riakalElEbens.
The slandard has also introduced a pew impairment model for nanclal assets which requires racognifilon of Impaiiment chaige bazed on an
‘Expected Credlt Losses' {ECL) appreach rather taan the Sincurmed cradit losses' epproach as curenlly followed. The ECL hes Impacl on all
acsots of te Bank which are expased to credl risk,

The IFRS © ehall be zpplicatle on Banks for the Enancial pedod slaing from Janwary 01, 2024 54 per the pronouncernen] made by SEP vide
ils BPRE Circttlar Letter Mo, 07 dated, April 13, 2023

BASIS OF MEASUREMENT

These linancial sielements kave beas prepared undes the historicat cost convenion, excapt thal cedala fixed assels and non-banking Assots
acquivad under selisfaction of cfalms are staled 2l jevalued smaurds lass accomilated depreciztion and accumulsted lmpaliment losees
{wheta appiicable) and eorain investments and darvativa financal instiamenls kave Bean measured al fatr value and et chillgations in respact
al definsd benefit schems and lease ety against nghlt-oluse assels aro carried at their prosent value,

These financial statemetts have heen prepared in Paklstand Rupse which s lhe Rrnctianel and presentation currency of the Bank, The arrounts
are rounded off o the pearesl thousamd rupes, uness ollierwiee staled.

Llge of crillcal accounting estimates and [udgineants

The piepaistion of these financial statemants in conformily wilh aceounling and repoding staodards requlves management 1o make judgmenls,
eslimates and sssumplions that affect the reporled amounls of sssets, liabillies, income and expenses, i alse requires fnanagement o
punrclse judgment in lhe apphcation of ite socoUnling poficies, The eslimales and underlying asswnplions e based on hislodcal expenence
anil varlous olher factors thal ade botleved ko be reasonable wider the cireumelances. These peliraales and undoslying sssUMPLENE A
reviewed 0o an angaing basis, Revislons lo accounting eslirates s recognized I e pericd in which the estimate i revised if 1ha revision
affects only 1hat period, or In Ine period of rrvision and lture periods H the revision affects bolh current ard fullme perizds.,

Tho areas whea varions assunptions and estimatas are skgnificant to the Bank's lEnarchal slatenients or wiheie judgment was exercised In
appllcation of atcouniing policles are a8 follows:

Fravislan against non-perferming loans and advances and debt securilles [note 10.3.2 pnd nota 11.3)

The Bark reviews s loan poitfolio and debt secunities (clessified as investments) to assess the amount of non-performing loans and plvancos
and debt securitios and detenming provision reguited there-analnat on eegular basls. While assessing this requinaonent, various factors includlieg
the pasi dues, dellaguancy in lhe account, finaucial posilion of the borrower, the forced sete vallte of collateral held and regulieinenls of the
Prudential Reguiations Issued by the SBP are considored, except lor oans and advances where ralaxalion has baan afowed by SBP. For
porelic inpatrment provislon on conslimer advapces and smalk enterprize finance, e Bank folkows Lhe general prowviston regeirements s&t oul
In Pradentizl Heguelation.

Fabr value of derfvafives (nols 24}

The falf value of derivatives which are not guolatl In aclive markats ate delenminad by using velyation technigres. The vakiatlon technigues
taka e atcount the relevant interest ratos in effect & the reporting date and the reles conkiacted,

Clagsification of vestimeants faote 10,13

In classifying investineats, the Bank follows the guiddance provided in S0P circulars:
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[nvstments classifod as feld-for-trading' are secarities which ane acquited with an intention to wade by laking advartage of shor
term maskat £ interest rate movements snd are to be sold within 40 days of acquisitlin.

o rwestments classifed 0o thebd-lo-matuily’ &re non-dervative financial assots with fived or determinable payments wrnd fived matusify,
In pezking s judgrnent, the Bank evaluates 2 intention and ability 4o hobd such nvestrtents to bl

- Fle investmenls which are not classiied as ‘hetd-for-drading' or hefd-tr-matarity’ are clagsilierl as ‘svatiable-for-sale’
impainnant of ‘avaifable-for-sale’ egnily invesiments

The Bank datarmines ihat “pvallable-for-sabe’ equily investmenls aie lmpaicee when era has been a significant or prolonged dagting In the fair
value hetow thelr cost, The detaitination of what |3 significant or profenged requices Jukgimanl. i making this Judggrevesnit, the Bank evalbates,
among ofher fectars, the nowmal volatliity in shae price. In addition, the Impairment may be appropriale when theie iz an evidence of
detanoralion in the fingncial kealth of the investes, industiy and secter performance, changes in tecknology snd opeatitianat ! finznckl cash
Henpass.

Credined benetil plan (note 30}

The Babilily of 1he defined henell plan (oraluily) is determined using actuarial advice wsing e Projected Uil Gisdit Melhod, The actuarial
valation involwes making cerain acluanial Assumptlons as disclosed i nobe 38, Acluere] assumpions zre Bank's besl eslimates of the
vaflahtas that vill determine the Whimate cost of providing post-employment kenelits. Changes Iy theeo assemptions In ke years 1Ay affoct
the Babllily £ asset under ha plan in thoze years. :
Income faxes [note 34)

In meking the estimates for income texes curmently payable by he Bank, the rmanagement looke at the curend Income lax kews and the
degislons of Appelute Awthorlles on cedain fssues in Ihe paesl. Fod récovety of deferred lax aescl recognlzed on unused ey losses,
manzgemant projects and determines Riluee tavable profits that arc probable sl wil be available pgatnst which these bnused tax {tgses Can
Depreciafion, amerizallon snd revaiuation of fiwed assols (nole 412 aod note 13)

In making estimates of tis depreciation / smbizakion method, management lsas the metfod which reflacts Lhe paltarn in which econpmic
benelila are expectzd io be cansumed by the Bank. The methad applled is reviewed al cach Bnancial yaacend and il there i a change i bize
axpected pattem of consumplion of the future economic benelils embodied in the assets, the methed |s changed o reflect the change In
pattern, Suc change |z sceounted for as chanoe in accounling estimate in sccordance with IAS - B, "Accounting Pallctas, Ghanges n
Aceounting Estimates and Errors”, Furiher, the Bank estimates Lhe pevplad amourt of [2nd and buitdings en & regular basis, The eslimales ara
based on valsations caiged oul by indepondenl professtonal valuers fiated on the panet of Paklstan Banks' Assaclation {PBA), under the macket
condilinns.

Fafr value hierarchy of assetes and Hakililles (nole 41)

The fafr value of e aseets and Hablitles is Hhe préco thal would be received o gali an aszet o pald to transfer & fabilily in an onderly
transaetlon between markelt paricipants at e meastiment date, The Bank calegatizes Fair value measurements withln the foBowing folv
a) Lewel 1:

These are Inputs at quoterd prices (madustad) in active markels for ientcat azzets or Hzblilos that the Aenk cain access at the measwrenmet
date,

Iy Level 2:

These are inputs other than quobed prices Incheded withkn Lewval 1 imputs that are observable for the assel or by, eithar directly fi.e. as
pilecs) or inddleactly (i.e. derived from prices).

o) Level 3:

These are unobservable inpots far the aaset or Habilily.

Depreciatian, amorlizaton and revaluation of aon-hanking assets geguircd under gallsfaction of olaling {note 15.1)

In making estimates of e depreciation metiod for non-benklng assels scgulred unded satlsfaction of clalme, managemeanl uses the mathod
which is conslstent with deproclation metiod of fred Rssets, Furlher, the Hartk estimates the revalued amounl of {znd and buildings on a
reqular basis. The astimales afe based on valuations carried ot by independeant professional valuees fisted on the panel of PRA, wnder the
markel cenditions.

Right-of-use assets and their relaled lease lability {note 13 anct note 24)

The Bank applies fdgemenl to determing the lease torm for some loase conlracls I which it s & lgasee thal inchude renewal options. The
assessmant of whether 1be Dank ia ressonably cedaln to cxercise sech ofions impacts the lease tern which significantly affects the amount of
lease liabfites and right-of-use assets recognized.

Contiact Assels (note 526 and note 1H)

The Bank calimales its cantract assets from Reat Bsteto 1nvestrnent Trous! {REIT} on thir basis of lhe sxpected vakue ol the consideralicn ko be
raceived frorm RET,

SHMMARY OF SIGRIFICANT ACCOUNTING POLICIES

The princigal sccounting policies applied in the preparatlon of these linanclal statemends are consitent witlh those of the previoss Enenciat
year.

Cash and cash aqulvalents
Cash and cash equivalests comprise cash and balances with treasury anks, balances with other banks b eunenl and deposil socounts.
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Londings Lo boreowings Trom tinsncial insltutians

The Bank enlers into leansactipne of borewings te-perchase from and lentings {reverse re-purchase) ke nancial institutiens o1 canteactad
rates for u spaclied period of tima. Thoso ane recorded a¢ lnad

Sale undor repurchese ngrecmeids [repol

Securifies sold sublect bo & re-purchase agreament {repe} are ielained in the finaneizt statermenis as invesiments and the souner pacly Baldlity
& inctuded im bomawltgs. The diffeential In sale and re-purchace value is acemed dwer He parlod of Bie ageeceeant and recorded a5 maskup
BRPEILEE.

Purchase uader resalo agrosinents {revelse repol

Securiies puchazed ender ppreement o esale (feversa rapod ate inciuded [0 tendlngs to financlab nsatintions. The differentlsd haheeen the
conlracled price andt resale price is amaitised over the pericd of the agreement 2nd recrded as inconte,

Secwiles held as coflaterat g not recopnised in the financial statements, unless these sre sold bo thiid pasties, in which case the obligation fo
sebunn Ve is recorded at fair vale as a tradiog Balslity under borrowings feon financial ingthutions.

Bai Muaijjzl

Bl Muajial fransaclings represenl sales of Sukuks on & deferred paynent basis and aa shown in lendings 16 fnancial institetlens axcept for
transactions undertaken divectly with the Governmenl of Pakisten which are disclosed as lnvesiments. The tifferance betwean Wha defered
payment sreolnt seceivable and tha carmying value ot the line of sale Is seereed and recorded gt Income over the life of the ransackion,

ther lendings

Oher lendings leclude term lendings and unsecuned fadings 1o Grancial netitlons,

Al lendlngs are skabed not of provision, il any. Mark-up / interast income on swch lendlegs |5 recorded an Bme proporton besie uslng effective
interast rate method excaept mark-up on impakrad £ delinouent feodings, which are racoosed on receipt Dasis.

Other borrowlngs

Otk barroeings inclodlng borrewings Rom SBP which are moarded al procesds received. Mark-up expanss on such Dormowinge i recognisad
on seciua basie and is' 'charged te the profit and loss sccount on Bae proporion basts wsing etfeckve interest method.

Frade and settiement dale accoonting

AH "reguiar way" ptirchases and sabas of Anancizl assets are recopnised on e trade date, ia., the date thal the Bank comimils to purchase of
geit ihe assels. Repudar way purchases of sales are puichases of zales of inoncial aazely Wal raquire delivery of eosels within the thee frame
generatly ostatlished by regulations or eonvanlions in the imarkal piace,

{nvestinonts
Tho Bank classifies s invesimeants as follows:
a]  Hald-dor-trading
These aie securifies which are either acquired for generating profil feom shon-bemm luciuathons in macket prices, interesl (gl
mevements, deaters' margla or are securilles Ineluded in & potfelbe i which a paltam of ghort-lerm peedit taking existe,
¥ Held-to-maluky

Thase are securilies with fiset or delarminable paymeats and fixed maturily in respect of which the Dank Diag tho positive intent and
ability to hold to matuty.

th  Awaflabledor-sale
Thess mfe ivesiments, ofier than investment in essochab, which do net fall pndes the "held-ar-lading” of "loubi-Re-ratiFry”
calegogies.
Inkllal measuremant
lnvestments are inilialy recognised at acquisilion cosl, which I ease ol investments other thei “hebd-for-tradisn” lacludes bransaction costs
associated with the investrments.

Subeenuent measaramant

Heldfarlrading

These are measured Bt suhsetUuent reporfing dates ol fair velee. Gains and Ipases an re-measifement are inciuded in the profit aod loss
acceunt,

Held-Lo-maatunily

These are moasered at zrpodized cost using Whe effective interest rate method, fss any impairment foss recopnised bo refiect irmscpverable
aimicunts,

Avatlalde-Tor-szla

Cuoted securtles classitied as avaitable-fr-sale investments ara measured ab subzequent repmllng dates at fale valus. Any surplus / deficit
arizing lhereon s kepl in @ ofher comprehensive foeme and taken ko the prolil and foss account when actually realised vpon digpasal ar whes
the investment |5 considerad o Lo impaired.
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Uniquotedt couiby secutifies ate valaed at the fawe of cost and break-up valire. The Lreak-ug value of these equily securifes is caloulated wilh
reference ko {he het assets of the vesles corpany a8 per the koles! available audited financial statements. A decline in the cairying vales |5
charged 1o thee profil and toss sreounl. A subsetuent increase i he cairying watue, upte the cost of Investment, is credited 1o the profi ank
055 account. Laskments i ofher ungquolted secufities aoa vatued al cost ess impaliment losses, if @y

lewvostent in sssockates

Investment in aseociates in which the Bank has stnificant infusrce, Il not conkiol, ovier the tinancial and operating pollcles are accourted tor
wzing the equily rmethod.

Corpanies whirs there are conamon directors Bul e Bank does not heva significant influence &ta accounted for az oflinary lnvestmenls.,
Gains of losses oo dleposak of investrsents are included in the peofit and nss acaouit,

lronprafrmaint

Impatinient of avaitable for sale equity invasimonls

Availzble for sele aquity investiments ace impaired when there has been a clnificant or profonged dechine in their fair valua below their cosl
Tie determination of what is signiticanl o peolonged requlées judgment., I making s jedgment, Ve Bank evaleates, sanong atier faclars, the
naormal volatility in shae price, A subsequenat increase i the [@l value ol & proviossly impaired listed eguity gectrily ks rocorded in the
shatement of financial positlan in the surplas ! deficit on revatualtion of secunifies accolint and only recarded thiowgh the profit 2nd loss account
when realised an disposal,

Irtpainmenl of debt inveslinents

Eyovisions far dkotutien in e value of debt securilios are made 33 per the ageing criteris prescribed by Ihe Piudential Regulations ssued by
Ine SBP. Provision agzalesl debt investonants by the Baok's overseas branches s made as per Mo reguirements of the respective requlatory
regimes o which ihe ovessras branghes oparae. '

Impairment of vestments in subeidlaries antl aszociates

The Bark considers hal a decline in tha recoverable value of the investmant dn a subsidiary or an associale below 15 cost may be evidance of
impairment. Recoverable value is calculated as the tigher of fale value leos costs Lo sell and velue in vee. A impelsent loss is recogalsad
wiien the resovarable value falls beloys the caryleg value and is charged (o Ihe prolit and toss acoolnl. A gubgequent eyarast of an imnpalireem
[oss, uplo the cast of the investment B the subsidiery o dhe asscciatg, is credited 1o ha prafet and loss aceounl.

Advances

Advances including letamic financing are slated nel of spacific and génacal provisions. Specific and general provisions against pdvances ame
detemined on the basls of Prdential Regulations and oliver dizectives lseued by the 58P sl charged 16 the profit and loss account.
Provisipns Ao held against ldentiffied as wel as unidentiied losscs. Advances ara written olf when there are ra realighe prospecta of recoverny.

Malrabala

Murabaha financings ame sefecled 85 receivables al the invaiced amounl, The prolit on Ihat safs rovents not die for payment |s dofersed by
recording & wredit to the “Defared Murabzha lacome” aroount. Profit is trken o the profit and kss account ever the poricd of the Murabaha,
Gands purchased bat remsinlag wnsolkd al the raporlng date are recorded as invenlarbos.

Diminshing Musharaka

in Diminishing Musharaka financing, the Bank entars inlo Musheraka baged on Shidkat-ulmilk bor financing an agreed share of fived asest (for
expmnple; house, {snd, plant or machigoryd with its Cstomers and anters Into periadi: profit £ rental payment agreepnent fak the utitisalom of the
Bank's Mushaoraka shace by ihe suslonier

Busawammal

Musawarrmah fmancings are reflacted as receivables at the invploed amourt. The proft on thel sate revense not dua for payment is defeqed
by racording & cradlt to the "Defarred Musawammah Income" aceounl. Proft is faken to the profit and loss aceount over the pentd of e

Musgwanirmak.

Fixed asscls
Propady and equipmont
Cwned acsois

A denn of propedy and equipment is initialy recegnised at costwhileh s equal to the fair value of coasidaration pald at the thne of aequisiion or
canstiliction of e sesel.

Meazuremant subsequanl to tailisl recogaltion

Feopeity and equipment other than 1and and bulkdings are stated al cosl less accurnulaled depreclation ard sccuemilated Empairment lnzses, if
any. Cost includas expenditure that Is directly attributalde Lo the pedquizition of propedy and equipment.

Land ic stated at its rovalued amownt whereas buibdings ane atated al revaleed ampunt less accumolated deprectafion and AccuprnLliated
Irpairment Insses, i any.

Subserhient costs ara Included in the aesels’ canying smaunt or recoaslsed as a separato asset, as appropriale, only wian il is probatde hat
fubisre econnmmic benedits sssocizted with he iem wil Eow Io the Bank and the cost of the flem can ba measured relisbly. Mainlenznce and
noomal pepairs are charged ta the profil aad foss account as and when heured, Majer renewals and improvermnents zre capltalfised and the
ussots o rephaced, i any, e ratled.




1]

682

Surplus arising on revaliation is crediled 1o the "Suiplus on Revaluation of ked Aesels” account. A deficit arising on revaluation of a paricult
aesel is now 1o Be actounted for e sccardance with RS, witich requines That such deficik can ot ba adjusted againsd surpius for ary olier
assel, bt §5 bo be fakan w0 e proft and lozs aocounl ax ant impairrnent. The swtus on revabusion of tixed assets Lo the exten] of Incremental
degredlation charged on the related aysets is translersed b equity.

Gains of losses on dispozal of assets Are taken to incoma currontly, except that dhe refated surptis an mvaluation of fived assets {nel of
defereed taxh ls transferrer JHecelly fo unappropriated proft f accunuialed koes,

Deprecialion

Depreciation is computed pver tha usoful fives of tha rataled assets uslig stralght fine reethod 20 as Lo wite dodn the cost of assels 1o thedr
qasidual values over thir estimated useful fives at the ralae given in nete 12,2 to these hrancia! statements. Depreciation on additions during
the yess ls charged krom he month of soguisition e ne deprociation iz provited in the month of dieposal. Same basls end eslimates for
depreciatinn ais apptied to suwned assets aod agsels subjecl bo finance (sase.

Lieaful livas apd 1osldual valuss of assets are 1eviewed al each reporling date and adjusted Fimpact on depaclation 1= signlficant.

Lease Laldiity and right io use assets

The bank enters ko laasing arrangaments tor ils dranches, ATHs snd warchouses, Renfat contracts are typically for a peried of 1 year to 10
yeaes gotl may have exlansion options se desciibed below. Al inceplion of a conlract, the Bank aseesses whethes & conlract is, o conlains, a
leose hased on whelher He confract comveys the righl ta conlrol the use of an identitied pssel for a pericd of Eme in exchenge for
consideration. Lease lerms aie negotiated on & individual basls and conkain 3 itk range of diffecent toims and condillons.

in determining the lesse tem, management considers ali facts and circumstances thal ceaato an ecanamile eentive to exaiglse an extension
option of kot exercise A lermination eplion. Extension oplions (or perinds after lermination opfions) are only Incleded in the lensa term i the
lease is reascnably certain to be extended {or not be terminated).

The teage [abilly is ihitiaﬁy measured at tie presenl valee of the lease paymonts over he pailad of lease ke and thal are nol paid al the
sommencement date, dicconntad using the Intarast rate implicll i the lease, o i that rate canngl be readily detenmined, the Bank's increrarta]
parreaing rate.

Laasa payments inclisde fixed payments less any luase incenliva secaivable, varialin lbase payment that are bassd o0 a3 ndex oF 7 rata which
are hbilally measuwed Using the ldex of rate as ot the commencement dale, amounts expecied lo be payable by the Bank uader residual value
guarsnees, the exercise price of 3 perchace oplion if the Bank = reasonably ceriain to cxercise (hat option and paymenis of perallies for
terminating Ihe lease if the lzase tenm foftects the lesses exercizing that option. The extanslon and lerdnation oplions are incorporated In
dotermination of lease Emn anly when e Bank is reagonsidy cectain to emidclse these pplinns.

The lease liabilily is subseguently niessticed af amanlsed cost wsing ihe effective interssl rate method. The lease liability 15 alse reneasened lo
eellecl @y reaseessment of lease modifleation, or lo pafbect ravised in-sabelance fited (pase paymenl.

The lease lablity is remeasured when Hie Bank reassecsos the repsonable cerainly of oxercise of extenslon or termination oplion upan
atourence of elher 3 sipniicanl event or a skynificant change in coumstance, of when theie is 2 chenge In assessment of an cplion to
purchase urderiying asset, o whan liers is a change in ameount expected o be payable wnder a residual value guacantes, or when thers 35 8
chapge tn future leaee payments resulting froms & change i an gy or rate usad la delerming thoee payment. The coresponding adiestmeant
is mads to he carrying amount of e rghl-to-esa assch, of is recorded in profit and foss T the garying amount ol righito-use pssal has been

pedused la 2ero,

When thers Is a change a scopa of a lsase, or the conskderation for & lease, that was rol part of e ailgloal lerms and conditions of the lease
I secounted for as a lease modification. 1 he lease modificatlon is sccovsted for as 2 separate lease it inoifcation increase the scope of kase
by adding the fighl 1o use Gre of more undeflying assets apth the consideration for Iease Increases by an amolnt that |s cwnmensrate with the
shand-alone price for the increasa in scope adjsted to refiect Ihe clecurmstancos of the pagticar contracls, Il any. When the lase roodificalion
i i accountad fof 82 2 separala lnase, the lease Fability 15 rmneasured snd corosponding adjustment is made to nghl-of-use asset.

The fght-ol-en asset is inillally measured based at the inltial amount of Initial measurmenl of lease febility adjusted for any lease payments
made al or belors ke commencenenl dale, plus any initlal direct costs Ineurred and an sstmate of costs fo be incurred fo dismantte and
remove the undedying assel or la sestore lhe undarbing asset oo e gite on whileh it is lacated.

The sight-of-use assel is subsequently meastred af rost tnodel, The fight of use sssel ls deprecialed on 2 straght lino methm puer the leaie
takn as this inathod most closely relecte 1o expected palioin of concwmption of Rutune economic Danefils. The right-of-use assel iz reduced by
hnpairment losses, i any, and adjusted for cortain renseatrements of e lease Fablily.

The Bank has elected to apply (he practical expediant pot lo recagnlso right-of-ues assets and |=zea llabilities for shor lermy leases at have 3
bease term of 12 months of loss and leases of low-valug asects. The lease payments associated with those leased 5 recoghised &% gh EXpense
on & straight ling basis over e [azse em,

Capilal work-in-progress .

Capital work-in-progress is stafed at cosl less acouonulated impairment losses, i any. These are Iransferred to fafevant categany of propedly
and equipmrent a8 and when the assets hecome avaflalde for vse, :

Intenaible asseds

These include compuler soflwade and are recorded |eilially at cost and subsequentty stated at cost less any eceumubaied antisatin and
accimuiated impalanent logses, N any.
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These are aroiised pver their e useful ives and amaortisation &S charged o the peofit and loss account uslag fhe atvadght lige method 50 as
bp swfile doven e cosl of the assels 1o their residust values ower Hhele cstimnaled weafal Bves =t the rates givan in gote 13,9 1o lhess linamcial
statements, Antorlisation s charged fem Bie menth of acqulsilion. The wseful lives and amamtisation methad are reviewed and adjusted, i
appropriale, 8t each reporling date.

Cosls sesociated wilh mainketanoe of compulss soflwdre aee rEcagaised ¥s an eXpense a6 and when lneurned,

Taxakon

Tax expanse comgiises of sunend and deferred b Incorae kax expense |% recogrised In the profbt and joss acraunt excepl Lo e axtant that i
ielates ba Hems recognisert dHecctly in equily, in whiich case it is recognizead o equily.

Current

Provision for current taxation is based on faxable inconse for the year detepatned in arcordance with te prevailing laws For taxation on Icorne
pamned, The curreet tax expensa is caloulated Usitp prevating \ax rates or tax rales gxpacted to apply Lo he texable prihte for the year al
enacted tax rates. The charge for the curel 12 3lao ncledes arjustments, where consitared necessary, selpling to prior yaaes ansing from
agsessments made durinyg the year for such yeare.

Prior

The charge for prior years iepresents afjustiments to ke tax chego for prior yoars, sising lom assassments, chapges b estmates, and
retrasqectively sppied changes ko Iasw, rade dhiring the curont year,

Deferred

Daferred Loy is recoanised on elk lemparany dilierentes hetwesn the amannts allributed to assets and liakikithas for firanctal repording pUPoSes
and amowis wsed for taxation purposes. 10 addition, he Fask also pecords defesred f3x assols on avaliable lax losses. Defarred tax (&
ceiculated AU ihe rates Uial are expected i apply to the pericd when he diferences raverse, hazed on lax retas that have been enacted ar
subslantively enacled at the reporling date,

Deferted tox asset i cecogeized only to the extent thal il iz prabable that futusg taxabla profits wiil be available against which the asset can i)
ulillsed, Deforred tox sesets ane reduced lo the: extent Iat iLis wo longer probable thal e retated tax benefil will be realised.

'fhe Bank also recognises defaried tax peset [ Trablity on detich ¢ surplus on revaluation of fixed gesels and sacurilies which is auljusted agaknst
ther related eficit f surplas in accordance with the retitlecments of IAS 12 “fnooTne Tawee".

Impainnent of nen-Anancial assels

At each reporting date, the Bank reviews the carnying emounls of ils non-financial ascels olker than defermed tax assels to detewmning whether
thers 16 zn indication that those assets hawe sulfered an impatraent bss, H any such lndication pelsts, the recoversile amount of assets e
esfimutad it order 1o detarmine the oxtert of the impaiireent [bes, 1 any. Recovershls amount is the greater of net sellng price snd value n
wse, Whoneves Tho recoverable amount of an asset & aslimated 1o B less than its carying amound, the canrying amount of the asset s
seduced 1o its recoverable smount and an impalinent boss e taken to the prokil and foas sccount except for impainnent lass on revaticd assets,
which is adjusbed againat the related cevaluation serpius 1 the exier that the impaiment Joss does aot excesd the SLplus ¢n revaluation,

Provisien from clabng undear guarantess

A provision for claimns under guarantees i racognised when intimated and feasonabie ceainly exists that the Bank will seflie the obligation.
The charge Eo e proft and loss is atated net of expected recoveries and the ahkigation s fecoprised it other [labifties,

Olhor provisions

fHher provigions aie recagnised whain the Bark has & lagal oF censtructive obtigation 25 & resell of past evenls gl it is probalile Wal an
autiiow of rosoumces wilk be reguired i settle the ohligation and & relizble eslimata of e amounl cea be made. Provisions ans rayiwwed gt each
repoiing datd and are adjusted to reflect e current Lest esthnates,

Frevizion sgaltst identified pon-funded loeses ia recoonised when identifed and ieaganable cartainky exsts for Ike Bank to seille the chligation.
The inss is charged to the prefd and loes groount nel of expecied recdvery and is clazsified pnder Yol labilites™ :
E4afl rotirement benelite

Definad conleibution plan

The Bank operstes an approved fended peovident fund scheme (e Fund) for afl s peamanenl araployess, Couat mioathly contAbetions are
maeda, beln by the Pank and it employses, Lo he $uind =i the rate of 8.33 percent of basic salaries of enployees.

Pedinad benalit plan

The Bark operates an approved oraiusty schome for &% s regular emplayees, Bedinning frome Janwary 01, 2005, the enttiement of the
employess commences on the complalion of fivo years of service with the Bark, Projected Unit Credit Actuaral Cost Method is used for

actuarial vatualion.

. Betncosientent component, yerich 55 the net of actuadal gains srd bostes, 18 [eprmadiately fecognised i ofher comprehengive icone,

whereas, service oosts and net intecest Incame £ lexpense} o charged bo ke profil and {Ges acooent.
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BHanclits tor conkrackal siafk

The entiftement of contraclual ermployees is based o GUMGE of years of sewvice. Upon complotion of 1 year of sepyle, gealuily exnense
ejwivadent 1o & moni's salary (withidaat) is aecrued. Adter e lifst vear, sxpense equivalent to a monll's galary ls fuslier acoreed in each year
il the: employee remsins in gerdicn for major pait of e year (141 tays or moie). Paymants against Habsitity are nade when ellgibe employes
leaves service. Linpaid expense is lncluded it “other liztaHingess",

Iravanue recoptiomn

Pevenur is recoqrised to he oxtent that the aronniic bepefils associated with a transaction will low o the Bank and the peveiue can be
tefially measuead. The followin recognition erileria nisl be mel belore revenue is recognised. Rewanue is reconnlsed:

- Masik-up £ reludn £ iRterest of 30vANOCS, investimes, [ending to inancial insfitutions and Datances witih oiher bankes le recogobsed ot
accroal basis that lakes dato account effectve yiekl on tho assets except in case of advances classliied undar ke Prudentlal
Requlations issued by the SBP (as amonded fen time Lo tme} on which mark-up £ retumn / berest is recognised on feceipt Basls.
Mark-vp f retorn | leterest on iescheduled § restructured advences and invastinents s rcognised In accordance with the direclives of
the SBP.

- Feodil on Dimipisking Musharaka linageings is recognised o0 accrual hasia.
- Prolil an Sukuk 18 recognised on sconeal basts.

- Fees, Byokerage and comimission on lotters of crodit ¢ guarantes and other savices are amorised cvor he lenwro of Be respective
tacility, whereas accound maintenancs ard service changes ane recognised when cealised,

- Dividend inceee is recaghised whan ke Aghl 10 recefvs the dividend is eslabblshed,
- Rerl on propey and nen-banking assets [% rocognised on the accital basis.
. aln and loseon sale of Investments is credied ¢ chatged to the profit and ks account currently,
Nan-banklng assets acquired in sallelaction ol clﬁims { Other Real Estate Cwnod [OREO)
A1 1ha tme of acguisition of non-banking assel, itis recagnized o ke basls of vabie dutermined by independeant evaluslors on fe pane| of
- For oldstanding loans excesding Rs, 2 rtillion, coly self-sesessment is carried oul.
o Ml lesst one valuation reports Tor lransaction arownt i L Fs. 20 oo,
. Aiessl lwo valuation repors tor lkansaction amount up 4o Fs &0 mitlos,
- At leagt thiee valuatlon reporls for iransaction arnoinit of e than Re. 50 million.

Settlemnant yalue used for acquisition of nop-batking pusels fs hased an market value as per vafuation report, hoviaver, selilament vale s
ractricled to average of ivwesl hwe valuation repors obtalned os per above criteriz, Land aceulied a3 nen-banking assets fo recorded In
slatement af financlal position ohly whean it is Wanskered in the name of the Benk and recasded i evenue reneids.

Provieion againat non-pasforming advandas and suspended madk-ug § teburn  interest |s roversed on acqulsitlon of pon-banking assels,
horever, suspended mark-up is taken inte arofil and loss socount ouly when it i reatized in cash threugh sabe of non-banking aazet or
othenyisa.

Subsequent o inital recogriien, lhese aze gtated ot fait vatue less accumulated depredlation anth Irnpairment boss, if any.

Depeecialipn on non-banking assets i eatculated [ e wilh the deprecation mathod used for same elazs of aesels in properly and equiprrenl,

fiming and loeses on dispasal of non-banking assels &ma tecogalsed in the profit and loss arcount yiien either Whe risks and rewarde ade
lrzneberred of iF 40% to 50% totel agreed sate eonslderation I8 recuvered. The galn o loss on digpoeal f derecognition of an ilem of non Banking
as5els shall ba defenmincd as & differenca beteeen the not disposal procceds, if any and the canryiry amoust of the respactive itam.

Foralgn curmencies
Forotgn currancy trapszclions
Tiansachong in foreign curencies e transited into pakistani pupees s He foreign exchange rates pravaling o e bransaclion dalea.

Forwerd contracts obiver than conlracts with the SRE refaling to foreign Cupremy deposls are velead al foreard rates applicatie lo the
eepective rraturities of the relevant ferelgn exchange conteact,

Foreard purchase coltracls with the SBP relaling Lo foralgn cunmency deposls are valitod al ha spot rela prevailing on Mhe rapodting dale. The
forwrard cover fee payable on such contrects i amorized avor the lean of e Gontracls.

Contingencies and commnitments
Comailments for outetanding foreaed foraign exchange coatracts disciosed in Wese linancial stalemnents ara lranslatad at conbiacted ralas.

Financial instrunents

Flnancia! agsels and liablidies

Financial aseals and fnanciat Rabiliies camied on the stalemeni of financial postlion include cash and balnces with treasury banks, halances
with other banks, lendings 1o finencial imelidulnns, investments (excuding irvestment in aseociale), advances, canain other assols, borrowings
from financial nsftutions, depasils, Dilla payable, liabilities against assefs subjecl to finance bease and other liabiliGes. The parictlar
recognition neethods adopted for gignificanl tinancial assets and fnancied Habilities ara dischsed in e Individual policy statements associalod
wilh tem.
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I3erivative linancial bsliaments

Denvative firgncial instrumants are iitistly secognised Bl flr value on the date on which the derivalive contract is entered lato and are
subzequenily re-measired at fair value wsing vafustion technlgios, AL deriwalive: financiat instnements ane canied ag assets when fair value is
pasitive and Habifitios whe i value fs negatie. Any change o tha fair value of dorivative finenciat instrements i taken 1o the probil 2nd boss
acauet.

Off-aetliag

Flaznclal assets and financial labilities are set-off and the met arownt is cepmtad n the financlsl statements when lere is teqally enforceabie
tigght tes seteoff and the Bank intends either to seltle o 2 net basis or 1o realise the zesets and b setth We Eabilites slinultaneously,

Seqaanl repoiling

A cogment i & distinguishable comypoment of the Eank that iz engaged oither in providing products of sonices (hrelness segment), of |n
providing products or servicas within a pactlcular econoeie cnvinonment tgeopraphical segment), which ls sielject to risks and fewards thal are
ditfarenl feom Foso of the other segenents, Seghrent informatlon is presented as per the Bank's fenchionat sliucture and guldance of the SHEP,
Foflenleg are ie raln business segments of the Bank:

Business sagmenis
Wholesale Banking
Meposits, Yade and other ferdiog achiviies for corporales and fnancial inslitullons,

Troasury

This segment underlakes e Bank's treasuey, money marked and capilal makiet activilies. Treasury manages the assel end Eability mix of the
Bank end provides cuetomers with prodacts that et thetr dernand for managenent of Bglddity, cash By, {nterest rale Buctualions and forelgn
exchangs ilsks.

Consumer § SME Banking .

Weallh menagement, deposits, marlgages, aula knance, unseciead lending and SIE tending {ncieding SWE radel.

Al aszete, Habfides, off balance sheot items Bnd iteras of o ard expanées are dietdbuled in primary eegments in accordance with the
eore Funclins performed by the busitess Qroups.

Geographibcat segment

The Bank conducts all itz operations in Pakistat.

Daposits

Dieposils ace initally reconded at fhe amdunat of proceeds feceived. Mark-up acorsed on deppsits ls recogaisad separalely as parl of ather
liabifities aind is charged lo ke profil and loss accolnt on & {re proporlicnate basts.

Share capital

Ordinary shizres are chassilted a3 equily and recognized at their Bce value less discount on lssue of shares. Incrementsl costs dimcily
altibulable to the Tzaue of new shares ane shown iy equity 24 a deduction, nat of lax, frgm the proceeds.

Earnings per share

The Bank presents basic and dituted samings ped shate {EFS). Bagic EPS |& catculated by dividing the profit or foss alivibetable to ordingny
shaieholders of the Danrk by the weiphted averape number of otdloaty sheres outstanding dusing the year. Diluted EPS iz delemined by
adjusling the prolit or loss attrittable o ordunagy sharehaldars and fke weigiled avaiage nuriker of ordinary shares outslanding for the offects
of all diluiive poleqtisl ordicary shares, i any.

Fidugtary assels
Agsets el ln fiduciary capacily are qol treated as asselz of he Rask in e staternent of tinancial position.

Subordinated debts

Subnordingled debds are initialy recoided at the amount of proceeds recelved. Mark-lp on subordinaled debls is charged to tha profit 2 foss
aecolnt over Hie perdod o an acciwal basis and is recogmsed separabely as pait of other {labililies.

Aecaplantces

Arceplances comprise of undertakings by Whe Bank to pay bills of exchange diawn on CUBHHATIENS. Agcaptances sra recognised as financial
gty In fhe elatement of financizl position with A conlractusd dahl of reimbursement from the customer as a fnanciat assel. Therefor,
commitments in respect of acceplonces have been astounled for 35 financial ascets and financkal Eabilifes.

Yarlable considerations

In calenlating gain on disposal of a non-financial asseds, if fhe conslderation wnder a conteact lavolves any varlable amounts lo be ritalved over
a future time pesied, the Bank estimates such variable parl of consideratian lo which i will be eitfed in exchange for transiering fhe nespective
aszet to the counter-party. The estimated vaitablo condldesaton iz aocounted for undee the requlsaments of #FRS 15 and claselfied a3 ‘Comlracl
assete’. Eor astimation of vadabls element of consideration, the Bank ayptles "Expested value' method conslstantly al each balance sheet dale
and conatrained Mhe same wnil it 13 bighty probable that 8 slgnlitcant reversal in the amount of cumylakive Contract azsel yacognized will ot
gt when e associated uncertainty s subsequeantly resolved a0d any resutanl ehange in the recognized Conlracl aszet shall accordingly be
adfusted as gain or l623 o0 dieposal in profit and joss account in Hhe respective period. Firier, the Bank In pslinaating Wo conlisdt assels shall
taka Ee offecls of ime value of money sniess the matedal amount of tefaled varable componant varies on Lhe bagls of e coounance of m
futizre even) hal is ot cubstantially within the conteof of (he Gank or the counber pary.
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2022 2021

Hobe Rupees in "GOk
CASEH AND BALANGES WEH TREASURY DAMKS
b hand B
Lacad currency 2,265,610 2,337,299
Faltgn chHIenias 615,560 LA
2,781,050 3,176,044
Wl{h Stale Bank of Pakislan in "
Lewcal currency sureest accaunt 71 5,714,063 - F2MA0
Faresine curmency cu il acoemint T5E, 204 640, N84
Fargign currency deposit accnunl 2 ol bl EO05E11
7302455 2,751,104
With Malioal Bank of Pakistan io
Local crarteney ciererd aucmunl 25278 ad 50
Mafianal Peizd Dok BATS AZ AGA
10,198,476 12,224,643

Ouposlts wiih SBP are malmgined o comgly with e sialidony recullrements of SBP lsoucd Troen Eme do Emo {sockion 2?2 of Banking Campanles
Ordinance, 96,

This reproacots accourd magntalned with tha BBP 1 comply with Speclal Cash Reserve requiemnent (FE-25 schome, &3 preacdibed by T ]
paries inderest fates ranging bont 0,12% fo 314% (2034 0%

2022 2021
Hoke Rupaes in "OOQ
PALANCES WITH OTHER BANKE
I Pakfzlan
In carrent aemant 60,380 ji oro
I eposil aceotin e Ta
' 22 4064 102 848
Crunskrbe Pakislin
Inn uererl accourd ABT 328 AE4 B
_ saeTE0 547562
LEMGINGS TO FINAMCIAL INSTITUTIONS
Rapurchose agreemeil lenkngs (Revorge repod 9.2 7,880,102 1,810,922
Farglgn placemant ay 26B004 EATTARS
148,186 B.508, 407
Pailiculars of lending
I loal cowreesey 7,000,102 1,090,822
in foreign currencies 268,004 1,477,985
140, 105 1,388,407
Seouritias held e collatoral auainst endlag to Tnanctal dwslititiens
L 2 _ 2021
Furlhae
Ml ooy Totat el by given 5 Toat
m = coliatere ) coltataral
Meake Ripees n 20
Market Treasury Uil LA I R 2,064,267 4515839 TRBO102 . - -
Pakistan Inveshrend Bonds 92 1R B22 - - - - 1910,922 910,922
Tolal 3 064,263 4 Pi5E1F 7880902 . ] 1510522 £.940,922

Thesa have heen purchased under the ceverse repurchaso agreement at ha mak-up rabas wanyging from 1635 1o 16.75%% (0 10%;) per dnnum
with amaluiities upta Jenukany 205

‘Fhe maekat vadue of securitics held 28 coltsbersl againgt reverse repuchase Agreammant lancdings is R, 7895 milkion (2021: 15, 1.9 13 milliarg.

These have been placed il forgion hanks a5 plednr against fsauance of Stamdby Leler of Cradit {SBLCY favoueng Master cand, YISA and
guarantes o Geversmend Depe brnenl al the intadcat mate 1,555 (2021 D.EM%‘: par aonw b rstulies upto Lanuay-2022.
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Imyeatnaeads by type:

Ealif e frafing mecurites

Fedaral Goyanimacal Sccunling
tiwkel Tieasury Hils
Feaslatam inaeslastn Donds
P Enab Sukuha

Mwnlaldc.bursale pecirliles

Federal Goveramenl Securlilse
arket Teeasuey B35
Paklzsien fruasimient Donds
GOP Bale Subifs

Shaces
Lished
Lirfisbed

Real Esltadnveatient Trwsl Dpits

Hon Govantngnt Debt Secuilies
Tenn Financo Cerificubas - Lsled
Tarm Finanes Cerificates - Lilislesd

Hadd-10-matuwrily Becsrlibes

Fedefal Govbrnient Secunllad
Fbistan Tveesbnien Honds
Fiad Hus;lal

o Govartment Delt Sacurtios
Gihares eeparchasc Qb peaalded;

Asrociales
S| nsuranca Compainy bunked

Tolal fovealme s
hivasimants by Sefpiaents:

Feclergl Qowaramenl Securilfas
tearket Treac ey [iEs
Fakistan nvasimen; Boods
GOP Bl Sukbke
Eral Muaiial

Shares
[ il=df companies
Uylisfud companks:s

Mot Gogernment Debl 3o welbes
Tedrt Fimarer: CesEGealsn - hsled
Teiet FlnBACE Coilifizabes - uhsled

Sraras ppanchaze (U preined)

Real £atata Itvesiment Tueel Unkls

ABSOLIates
SR nsumance Coempany | koiled

Tl Ixvaslnnes

.. w08 fited: —_—
Goot! Provislon for  Supphus . Cawstd Prowislondos  Surpdnsf -
Funortlsed coat  Aliplautioer {Dretici] Lyl Ve Amnerlsed rast i rnlislion [CreRCit) Ert g VELE
Hate o B Torpees !l;-'-ﬂ.':.';i} )
6,008,492 1,821 5,9, Y13 0,035,116 e LT
pEDAT ity BHLTH 11,310 357 - OEOnE]  11A37360
| aesAs {3185 80 - - .
YT {14758 B0, 73 ERR AT TS A EHEANE
0.4 16,409, 572 . (BB 15457 TOF 17,71 Dk Mok [ 17 EIDS
4] MTEIEEIY - pansanef 115582023 A0 TIT {1247 E47f  GG857,170
0.4 2,238,178 . (117,581} 2,121,507 no e A2  {M7EEF)  S2EGATS
194 3 - - 3 25,500 - 3A.4ET 4,076
6.4 5680 13510 B 5,860 (R
10,052 {14551) U5 ATE - - -
104 50,208 - {0y o, iT 50,500 . (315 50,125
0.4 8,780 {8780} ot - 8,780 AR, Ty -l -
1ar 8,444 (BN (2DAT008) 135 E046TE B OHA, J95A1 [(EAAGDD N5 NBY) 80,748,174
24,765,856 #1,765.850 21 747,701 - Z1347,701
06 . - - TET S - 257558
A (74,0101 o THEM (4010} - -
21,000,704 4,810 - 21,765,858 2,100,263 [P} - 2,115,258
THhGi 123,500 . 123,509 147,533 147 633
TETARAARS  (tB370) |30GEJ1)  IGRETEEIN _ GO UiEeaT {1 APUATI 144,253 001_
[ za1ee004 - jopsdl]  2raeagan || sadsme - 20388  MEIR5404
14¢HERD, S0 - 14,830,007} 138,77 601 101,022, 8 - (1,480,455 3,142 230
LETIELY L TEEY 2,515,867 5014272 HUTRAT|  EZEEATS
. - - 257858 - 257,854
166,601,275 (3BT IB4EITASE  HSINATI {1,087, 084) 144,021,767
& - [ FLEE - HLAS7 B4076
5 680 {5.660] . 530 (EABD] - -
5,608 {5880} & EAR {5 Ba0} M4BT G478
50,278 . e 7% | EQ,500 . TRy 50,12?!
i AL ERELT - - 4760 8, 78O - -
£a,bEG 1=,784 {20 &0, 175 £, 260 708 a7 56,125
wh 14,310 (74,010 . THH0 481 .
516,032 REE e05 AT - - -
1040 23,508 413,500 H7 500 - 147,833
187 854,260 [BE370)  [G09%AB1)  GhETGA4 _ BASIORt4Y  ERAPG) {LAAATE 14d2R3001
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Irwesheronks glves s oollindoead

Marke:l Treasury Sills

Pattztan Imeeslnent Donds

rovizla for ghinknutioe in vatue of lavestments
Cpering balance

Lharge § {peverzale)
Chiarga for b year
[Renseisals for the year

AernicLinds written off
Closing balere

Padticulars of proviston against debt eecurities

Categorny of classilication

Dipneeslic:
Substandard
Diexaliful
Loss

Total

Cualily of Avatiabbe lor Sale Securiltes

Eretaits raparding quslity of Avaliable for Sata [A°5) secunities are a3 Tollguwa:

Federal Goverament Securlles - Governman! gUsranteed
Masket Treasury Bils
Pakistan trosastinee Bands
Harah Sukuks

Zhares

Liztel Compardas
Chemical and pharmectuticals
Sevioes

Unlisted Companics

Paklatan Expor Firance Gureamice Limied (il provided)

Keal Estabe nvesbaeonl Triest Uaits

Silk; Ward Estamic REIT

Hon Govermuanl Dol Saouritbes

Listed
- AL
Uaklsted

- Unraled {Tully provided)

2022 2025
Rupees in O

22343085 )| 38750411
116,405,465 76,760, 19
126,747 444 115,520,360
BO 3T RO 370
wRATO AO,3T0
2 i
Hon Man
Ferforming  Provislon Pecfarmirg Pravision
lavastinents Invesiments
Rupees in "
) B3,640 B3, 680 £3,580 83,660
B3.600 B3890 B3.HO0 B3.6490
Tosl
ez 2021
Hots Rupeog 6 "B00
16,450,572 $4,750,200
k.2 117014 918 B7 804, 717
3,239,176 5,374,312
138,643,669 a0.578, 304
3 5
- 5 604
[ 25 600
2022 2021
Coot Briakup vatore Ceoml Breakup vahat
Rupers o B0
B.AE0 - — 5, B -
B SE0 5 G0 -
. FlikE 2001
Gzl Breabup value Cost Biraakup value
Rupees hi "0
g10,032 gas AT - -
Cost
2022 A3
Hote Runees in "0
)] 60,600
10.4.3 BT8O B.¥&
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the SBF vide A5 leller dated October 13, 2027 has alowed fhe Baik 10 slagger its nneeaboed mork b rerde besses wilh respect to
& coften Pt of He Kxed PIR paidfabo having faco velii: arcunting 1o Rs 14,071 miEon. Aecardingly, the Rank is micyed 1o
accotnt far 59 unreahzod mark Lo oha kel kss rodatod (o respecive portfofio uplo Sepdember 38, 2022, S0% vra [recenber 31,
o0FE, FRY aplo Bsarch 31, 2023 juxk 10890 uplo Junc 30, 24023, Hed sech benell (e stagpacing of wseabzml ksset) nol Been
ta'esn by st BaK, the unreskeed @madk 1o merkst kasses would have been R by Re. 811 miBon.

Thase inchicle securlles having Fxe valae of s, $73 nition (RO R, G52 nyfon] pedged wih United Bank 1 lenkes tor Globsl
Erusiriad And Befenca Schibons, Peslsten and LESCO ax Guaanter. Fusher, secyciles heving faco wafue of 2. 35 mfion (2021
6. 35 pitea} pledged w2y SBP as eecurty o lacildale Tetegraphic Teansfir disceuntng faciltios smiclfned ko branches of the
Gank,

Thess r.epfesent Zooo coupnn fvately placed TRGs of Avgaed Mine Limted acouired 2geinat Fahoor satllement of Rs. .78 ndlan
on [he: eredit faclilios piowveked 10 Azgerd Mike Liniled.

Gosl
2022 2021
Rupees Iy W
Parkoutars relating 1o Held o Maturily secuiities are as (dlins:
Federal Governrnenl Secusikes
Patisian mrosimeant Bonds 21,755,858 2t 647, 0L
Lsak }uejis . 257 55K
Giers
Sheres 1apichase ey provided: 4970 4810
. 21,830,788 22,180,269
The mearket vahie of pocu@es dasaiad as heid-bo-malunty i He_ 21,760 rebon (2824 Re. 22,305 nidion).
Investmant in associate
Napie of company Froperian ol vwasrship Codinlny of incorporatioen
inlardsl
S0 Instiramie Company Lim#ed 2343 (M 20T Faklaten
2022 201
Ruprere In Db
Tolel Bssels 8,583 1 05, 00
Tolal abdiles 2520 a2 pRi
Revnire 35,041 Fab622
(Enssd ! Peodt Bfter fasation PEERY) | 2780
Teled cortpehendive loes 42,210 11,385
agaz 021
Rugees In 000
KMovensgnt (n bwvesiment in axsociate
tvestman o ke beginning of thi yead 147,531 144, 764
Share of [B2a) § profil for Be year 124,424) 5,18Y
towostman sl e et of Hhe year T Y TR

Symmized inencial informabcn of the assoeclale b based on fnanclsl Informalion Tor yess prdeet Recember 31, 2022, Theia {3 a0
diffceenee betwenn the propotionats share of net assobs of assockte and A5 conying value eoconnled oa ey mefhsd therefone
no peoonedialion |6 requltes.

Thete i no zhve of contingencics and commitnens frar essocisla o5 ol Necednber 3, 2027 and Decamber 31, PO2i.

During b year 2062f, a sehers ol meyes belwean S0 msmance Company limiled {SPY and Uoited Inswancye Compary of
Pakistan Limded (UIGH whs agproved By the members of GPE and LIKT i their sedpective adra cedinany ganoref mesdings hakd on
Cichedser 23, 2021 and Cotoder 15, 2021 igapecihaly, Under the achacno, A hard suwap ratio of 1,5 LG shano gpalns] 1 581 shane
081} is agread. Alkel complatian of 1 Ibe tequisia bepad Kucnehias, ke meger subseguenly bas cama in offecl March 31,
2070 and the Bank ket recehred 1 E540,718 LB shaies [n exchange of 13,767 462 5] shares Lield by A 88 innesiimend.

Aler the merger he eifecie shachdldng of bank has bean retitced {0 3.94%. Rasuianlly, Bls raviesd sharefichdlsg of Bank In
LIC: dlnies et quiliy 1o ba aocounted for a3 inveskmend in ssaoclate subsequently.
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AUVAMCES

Mok
L.opne, cash credits, rusding inances, oo
kslamic fizncing and relalad asqeda
Bale discounted ant puriazad
Aulvanrns - (Hoss

1.5

Prrovision sl advances i1.3
- SpeGiic

- Geneal

Advancaes - et af pravislon

Paricilars of advances (gross)
by Fecal wurrency
En barelen eLMEncies

Category of clesaificalion - specific

Diomeslic
Substankaid
Dol
LoES

Total

Pacticukgrs of pravision ngalnst advances

Neate
Qpening balant e
Charye tor ihe year
Reavergals
jris
Aursiaunts ke off 114

Closlity hatance

Particilare of provlsion roainet advances

bn bogal curranty
En foepbzn currencles

Perforningy Bboee Performindg Tolab
wpzz | 2021 g2 | zon 222 | m:
] _Rlgees In 0 ]
[ aB.0%5.016 | 52401500 | 45314503 | 42mss2at B[ sacarmen|  oseenTne
PEGMRR | 2 AST0HR . . 228,868 2 AST NEP
E2, 148 57 M3 1,858 3.1i3 5d GUE S0, 4565 |
28201032  55F9SA7A e dfEEST 42065344 84,347 483 09557072
. §| teoges 607}t (AR dam] (xed0560F)  (Pnasd 4300
(FosbTY|  i8ss 124 . - (FO5 DT {55, 126)
(705074 (BE6 106}  129485607) (230644300  {30,200.681) ¢34 007 658)
48 495,058 F40PRAS0  G56M,244  POABREMY G4 1ARI0Z  FHAT6764
2022 2021

Rupees i D00

B4 317, B8 QG BRET 322
9431780 GEpES52
Advenees inchabe 143, 45,12 hilon (2021: 1t5, 43.88 billion) which e Been placed ke non-peermEng stalus as delaied befow;
32 it |
Nen Hoe
Peslotming Provision Parfoaming Feaulsion
Leana 10ans
Haote Rupess o 000
70625 T1.487 B, 425 71,534
3,006 45 104,727 1,114,350 465, 2Hnl
4,331,350 29,331,393 A2 (155 S6E 7 B2 600
11.0 45 116 851 29,496,807 42,864,394 2a.581 430
22 Pt
Specific Girheral Todal Specilic Generak Tedal
Repaos i G
3,361,430 55, 124 24, 237,66 13,861,511 F e td God, 564
#177,383 - 8,717,083 e B30, 248 124 1k 10,667,343
Hp2e4%) (161064 (1TEO.ES3N|  (4B570% . {5,783
¥ 148 884 [161,G54) 6,987 B3D 1,247 A5G 124,084 0,471,850
4,044,707 . {1.514,707) {07 E5T) - B3F, 555}
28455 607 T4, 7d 200,687 3 361,430 A65 128 24,227 58
2022 . 2021
Specifle Geaeral Tolat Specilic Lieneral Total
Ruptcs In "GR
{29,495 607)  [FOSOT4]  (F0200601)  (23.067.430) (BGE.I2EY (24,297 556}
9 A05607)  IFOS0T4)  (3g200661) _ {73.061.430) (AGG,128)  {P42e7 554)
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1t includus eon-netarsdng acvances dnaunling b fs. 0D aiflon (2009 0 R 14,2493 million} exlended b certain barowers {"Respechve
homeses) who are engaged pricsarity in adieg and resf estade businesses whicls are meiry eecuced Bgaingl e morgaoe of fand. Thess
crposures are classificd ondgor ‘Loss category. Tho Bonk Felends fo zeflle Hiesa Caposures trough fteal Eslato Inwvestmgad usl (REIT)
Arrangaments witch have beer approved L the SEE with carlain condlions precedent Under o aranginent, tw sepatala schenes OF REIES, b
&ilk Isfanta Bevelogenend REIT (508 and Silk Wirkd istamic REFE {SWII live Botn establishad. Out of ther [odad b iornzaed with the Dank o5
a enllaterat 3echidng these aow-peiformlng expostes, e ko measiing 14.34 soes and 32,28 acres have heen takaced and bansterred o favoue
af SIDR amd SWER respectivety. Howover, the Mank siil old ofher land of the Redgied Borcners uiedes sorgdae hawlng rnsrked walue of stolnd Bs,
24 pallinn. .

Adter bormalion of SIOf, and lansfer of fand, ae wllial 520z procecd of Fes. £78 million have been reafised ta fhe Bank S93inst ihege respertive bon-
pErEDImilg ExpHELINES.

Agprns! Wy dand ansferred b SYWIE, REIT wnits in SYWR ik par vabiee of Ra. & billion hawe been Eszued in Favour of Gk Respeclive horrowars
wihlh aleng wilks diviien thereok havs biren asshned o favour of He Baak,

ERP vido variows clroseaes haa smendecd Prodentisl Requialions in tespes! of provisioning agakes? non perdarming edvances uidel whilzh the benefl
of Fodrad Saka Valun {F5Y) has been aBoded for plamd and meclbreny wider change, pledged sbock ard monigraed recidanlial, comesclz and
irdustiab propectiea (land amd building anby] held as colesierat analest non-perboraeing advances upk fee years [rdm Hie Gale nf rlasaification.

Aia of Decomber 3, 2022, the Bank has avalled FSV Benells against 28 noa peedorming sdvances. Hed the benefil iwol buen [ken by the Bank, u2s
alier B woadd have bedt Bloher by 3,186 amiia (Decernber 51, 2024 0 12,184 million, whicls =il nol be aallable for paymenl of cash or atock
dividend ! Bonus W employese.

A por Prudential Reguiation kar canaurees Anancling [55ued by the SBP, parcentage of rezenna |5 finked 10 ron-perdorming facs b gross inges ratio.
soncequently, thi genera] proviioniing on consantes fanchy aabnalned 81 4% (2021 495} of unzerured potlalio of Gie Hank.

2 2021
Miote Rupees In 0
Paricilars of writs alfs:
Adqainet Provisidns 3 1,014,707 BIT 56T
[eecty charged b pusfil & 1058 accound . -
14,70 Bar 557
Doenos i
Wb O Es of 1ta. W0 KD 20 dbove 145 £14,084 IT2.260
Vilsilo Gz of Bebar Bs. 500,000 BODBEY GEE 29T
1,014,767 057,657

Colatt of hoan write off ol R, S00.000 amd above

in tedms of selsocton (b of Seclion 334 of the Banking Congwralrs Ordinanco, 1963 the Sdatement g respect of willan-off foags oF any other
finanial rellel of rupess fve furdied thovsand of above allowed fo & personts) during The yaar ended 13 given i Antdis I

Irfotration eetaled by ik knanclng and ralated 335644 12 gavan in Asgsure Il and |5 an integei! pan of tha financiol statementa.

2023 a2g
Heter Ruipsees Do GG

FIXED ASGETS
Coptial work-ic-progrsss 121 34,247 -
Property and equipmiil . 122 2463 TR el R L
Right-cf-L15e aseals 127 2430269 2818818

5 428,237 5 BB5. 462
Capllal veork:fo-grronress
Civil wika 7625 -
Advaiees i sweppliers and coalrackore 26,502 -

34,217 -
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_________ e ., Cromed e
[ZHEHINET] _— Ebyciulcal,
Frreluahl | Leoseliold an Ii‘::::fﬂ':: Furnlare | office and Vadtlol 1eoschold Tataf
lznd Taanil Freehold Yaskd i findere|  eomymster alicles Iuprovecienls
tamet | [T ey
Burpees i T)0d o
Mzl
At January f, 2022
Coat f rawalired smounl . 1,807,321 16485 S8t,634 422060 2443040 284068 1,251 413 &, 185.230
Accmnlled deprecialian - - 18,181]  [134,746} {[3F249%) 1 Andg02 {397,181 [B87.097)  |2,484,810)
Accimulaled brpeitrment L - - [#34,B07] - - et - {33t .097]
Hel book valve L 1 80721 T.244 194,032 itt638 L LK 333418 3 68 645
Yegr anded Decerber 223
Openng net book velva . 107,321 ¥.244 4,032 11i634 T 83,87 33216 2,968,645
Addilions . . - I Hass  I0gdEE BAZS 250,470
Dizpioyats - WO . - (36} (G678} . {66,764}
White offs - WO - . - . - . . -
Dopreclation cliame - |7} {i0928) _ [20.818) (105,152} {9240} 158.351) [0, 445)
Chosing net book value e 10T 3 6473 104,804 waAED FI3OEE bt 283,530 2 fsh2, Thh
Al Becember 31, 2022
Coslf revabied arnoun - 1,807,221 15,425 581,534 428511 LiTe65E  BET.SDY 1,240,840 8,031, BhD
Aceusnuleled daprecialion . - [BSE2  (146663) (333031 11936871} 255,631} 96T, 398}  {3.63T.288)
Accumiilaled ingsaiernent - - - RAFLEET) | - - o - JE31,EB7)
Mel book yalis - 4907221 BATE 1040 FER L] 233,965 i35 078 283,630 206776
Bele of deprocEaiodn - - 5% _—. Y% MRe%a33adn 20 A05-20%
021
At Jowiarny 1, 2021
Cost ) revahied emovat - 0007 3t 5,425 561,534 4793833 2005338 FHLEES 1211 095 6,886,7H
Accurnibeied depricintion - . (AR} (TZIE0FY  (Rea2BS)  (LTEGANGL {342,247} (B12,884) {3,997 046)
Acuenulded impaliment - - [433,BET) - o - - {331.867)
el Took valiees e 1,807,321 KOS 125860 12553 358045 M4 A58l 3 PEEI0E
vear ended Decamber M i
Opaning ncl book value - 1,807,321 EHS 126,880 125,530 F6EBES  BEH400 358,204 3,256,306
Add®iny . - . - 4,055 BD,B3S G427 {07 T 150,401
Dl ale - Yo . - - - {aas5) (335 (REAIZ {45537} (154,779
white offe - WO - - - - - . - {21,275} [24.276)
Drapeaciation charge - - Wi ingeEp {21570 flao 120y 01371 {56,650} {322, 710}
lspalrmaat ess . - - - - - - - o -
Clasing net ook vales - 1se7ar i, 244 164532 {111,638 AT BT 333,410 7 SRA 545
AL Decernter 35, 2021
Cogl ! ravamied arnusnl - ionrazt 6425 BB 534 A&3 T X, 43818 EE ML 1211413 i 705,230
Accuinviaed deprecialion - - {161 Py (2112 (EB3602)  [257,191) [BOF 05T (3A84.618)
A ewmuleted Imgaiement - . - 133 1,867) - - - - [$35,007)
Nat book ralue o agnvan 7244 114,833 414,638 B00.3T7  1BAEFT 333416 256,646
Rate of depiecration . - b B3 C40% 14.30%-33.33% A% 10%h-20%_

Thaze inclyde ke and birtdiggs mvalues i 2008 by Habib Associates, an infapeudent ver. Ehe revalwadion sesulted In & serpkis of B2, 11667 mibion. Hod ihere e oo
rervatvation, b caayng valor of the sevalued end and boikfegs woukd have booh kvt by B, 44,789 milics (2021 3. 48.33 mifion), The Bank's dand and bikings weis agein
taypbied 7 Roandat year 2022 on tie besls of Decombar-A020, howeyor, ro mvalusiion Burplss or defict wes fecorded ae the 1ewibied amounts wers ot erialeclaly different
Proam warfylng vebaas,

it September 40, 2016, Bie Bark anbesed inn an Apraamend 1o Se¥ (e Agraaenant} wilh pespeet bo lts previous Héad Glice baad and Bulfing (ke Evopeiy} stuaked a1 | 1
Chundriger Rose npawnsl aste considemion ¢f Re. 257 mikon, Paisuan o the tams of e Ageearsent, the Bank tecelved 8 down paymen! of Re. 14850 milfsn, whikh la
curranily tepeubist [n ‘oiher bablitas” (rede 2. The raneining Harines was requirod bo be niud by tha buryan wihin 6 yeans farn 2e dadm of Gee Agreement. Under s Apreenen,
1he courlerpaly |3 peteitiad for aew conalinciion a1 tho Propely gie whis kecping Hie Bodfag fecado inac being the hebiego &nd tequiied 1o ba prodecled uidar Hortagn
reqations. .

Cwie Io meten Bigalivas and residebons wpngt ihe proposad conslislion along Witk sovend Ecoacinie shiwdown orcieied due o COVIC-T9, The codtatrrclion sotiilick &t Ihe
Proparty ste woie by hamperad sl varens Gne-varvals duc (o wlfch the counterpacly las requasted the Bark b etend tha darm of the pgreament. Accowdingly, the
pyreantem was inflizRy exlended for ane yoar sy tedeafter tl Sopenher 2024,

Al Ehe e of issudiie of these Enancidl stitemaris, fhe ramaining payment under B paresnent ies pof been reiied lo e feank, Tho huyer of the propery Jus it complad
wih tha bevens of th sorapmard, s despibe of noa-compiance of Bee terma, has Fod » sl In Mey 2024, fo resbadn ha Bank tom inbesfing i s poEsEESinN, Hisposseasing
thia beger Inoem by propedy and ofber actions. Tha Senk has alsa filed & counber svitin Be Sandn High Cowl i Angust 2024 thal (he agreement be considered fnll & wald dwa
1o ite pon-compliance by the buyes,

Hzz i
Ropges in 008
The ¢zl o fulty capraciabed propery and squigiont that ara sHll s vee 32 23 Toltews:
Furnaune, clechicd, oftcs, compuber emipment and othees 1,828, T30 1702 B85
Legsehtdl improvenents BB, Hi5 &EF 730
Vehicles 652,265 53,083
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13

121

13441

Right-of-use assels
Al Janumy i

Cost
Accumnulaled deprecation
et ook value

¥ear ended December

Openitg nel book yale
Additions

Depreciation charge
Disposals - WDV

Otheer adjustrent
Closing nef ook vakie

At Dacenber 21

Cost
Accumulated depreciation
ket book valle

Raie of depraciation

INTANGIBLE ABSETS

Caplial wark-in-pragress
Softiare

Loflware

At Janvary 1
Losl
Acoumulated amordisation

etk book valfee

Year endad Decembaer
Opaning net book valus
Additions

Arnogtisation changa

Cloasing net ook value
At Decomber 21

Cosl
Arncomulbated amodtisation

pial book vakie
Rate of amortizaton

Useluf life {in yoars)

FiIZT 2021
Hofe Rupess ln 00
4,713,456 4,842 245
(1,796,518} {1,343.484}
2515948 3,448, F6
2,916,948 3,498,781
141,206 sAF, 108
{600,210} (508,821}
(25, 689) (298,5048)
- {235,592)
242 354 2,816,048
4,628,082 4,713,406
(2.355,T26) {1,706,518)
2,432,254 2.016,048
7.2%-48% 7.2%-48%
17,004 59,280
131 169,433 30,840
Jeg 437 0,528
13.1.1 1,245,316 1,082,189
(914,467} (BE5, 244}
330,148 217,245
130,845 217 245
13,524 162,127
(54,937} (48,523}
259,433 330 845
1211 1,268,837 1.245 M8
(868,404} {4 467}
289,433 30,548
10%-20% 10%-20%
G-10 9-10

The cosl of Eilly anvortised Intangibie assels that are sHH i tha Bank's use arounted fo Ra. 961 million (2021 Rs, 79518 smillion).
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14.1

14.2

2022

Rocognised Recgenlsed

DEFERRED TAX ASSEYS AT wesLam inocl Apee®
Mote Rupest in '000
Deglucible Tomporary DUferences on
- Tax losses cacdled lonvand 5209116 | 3300150 - 8,518,266
- Prowlslon for diminudion o value of investments 4,073 261 . 3424
- Provision agatiel non-pedoming advanccs 8,260,796 | 361024 - 11,871 647
- Provislon againsl Workers' Welfare Fund {WWF) A7 004 5382 - 52476
- Pronision against olker assets 305,263 34,886 - 340,139
- Depreclation on non-Danking assals 86,2585 19,733 - 105,586
- Beficit on revatuaton of investments i 45T, 212 . 254,40 812,153
- Urihsi bed tay deprecalion 751,518 186,632 240,051
- Imprairment in yelue of fived assels 116,153 13,275 - 1249.428
. 15,238,472 71,186,430 354,910 22,773,842
Taxable Temporary Differonces on
- Surplus on revalation of non-banking assets a2z (14,301} - 172 (14,219}
- Surplas on revaluakion of kxed assels sy (B, 768} - 383 (8,375}
- Post relirernent employee benefts (31,258) - {1,964} (23,202}
- Accelesated tax depreciation {56,488) (#4418} - (65,006)
{100,885) {9,418} {1,399} {111,702
18,427 6887  T.470,012 363 541 22,661,840
2
At Jan 4 ?:g'ﬁﬁ';’ Re““g::“‘;’ﬁd N At Dee 3t
Rupess I 000
Pedir:tiblo Temporaiy Differences on
- Tax Insses caned lorward 1,768,466 | 3,440,630 - 5,208,116
- Pravlsion for dimncn Ik value of vestinents 3073 - - 3072
- Provision againg! non-performing advances 5,160,643 1 3,100,263 . B, 260, 7HG
- Prowlslon against Workers Wellare Fund (WWE) 47.004 - - 47,004
- Provision againsl olber assats 444 800 {144,547} - 308,263
- Depreclation on non-banking assels 102,205 {16,0400 - 86,255
- Delicht oo revaluation af investinents 22 LR 149 - {124,536) 457215
- Unabsorbed lax deprecalion B64, 770 88 745 - 783,518
- lmpabrinent in valie of fred assets 116,153 - - 116,163
8,894 313 G465,095 {124, 9358) i5,238 472
Taxabla Tomporary Bifforences on
- Burplus o fevaluation of non-banking assets 224 (15.123) - 73z {14,391}
- Syrplus on revaluation of fixed assels 221 {10,021} - 1.253 {f, TEE)
- Post retirepment cmployas benafils {12,083) - {5,155) (2,238}
- Aceelarated tax depraclalion {61, B30) L e - {55, 488)
(09,057} 5342 (7 170} {100, 885)
B, 705256 6474437 {132,106} 15,137 587

Tha Bank has &n aygregals amount of deferred tax assels of Re. 22,077 milllon (2021 Re. 15,138 million) ol of which an amount of RS,

11,267 million (202 0,261 miliony has been recarlad in accordbnee with

Crdinance, 2001, which requlie thal Provislens for advances and off batance sheel items shall

Ire provision of the Sewventh Schedule 1o he Income Tax
b alowed wpte a maximiin of 1% of tolal

advances and provistons for advances and off-butance sheel ilams chall be allowed at 5% of lotal advances for conegraers and shreall and
medium enterprises. Pursuant to lhe Amelgamation arrangement as detallad in Mote 1.4, Ihe amalgamated enfily ls expecled to realise thesa

deforred Loy assets rainky zgalisd 5 future yeers tax labilities and avatlable o benafts wilh reepect to non peddnnitg loans,

Status af lay aind other detals are disclosed b nole 34 bo thase financiat statements.
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164

15441

6.2

15,21

1522

OTHER ASSETS

{ncore: f rark-up acerieed I boesl cuinency - neb of provielen
income f mark-up aecried & foreige cupency - nel of provisten
Acided rent

Advanoes, deposits, sivanca rent and other preprymaanis
Profit paid in advanca on fiked depusils

Addvancs lavoation (payments less provisions}

Met defined Denelil assats

Bian-Bankig assets

Branch aojustment acooLit

bark Lo market gain on foreand Conlias

Aceplancas

Conteacl assels

Recelveile iom sale of non-banking assels acqulred in satisfaction of claims

Fea receivalie from Cradit Card members
Othets

tess: Provishen held against ofher assnls

Olfer agsals - net of provisions

Surplus on revaluation of non-banking assets acquired i
satlefaclion of claims

Other ageels - tolel

#Aarkct valre of Mon-banking assels scguired in satisfactlon of claims

Miake

384
151 %162

5.6

is2i

ek

o2t

Rupees fn 040

B,535,601 7 838,566
293 &
P21 +36,474
1,408,362 244,318
61,008 31,527
2,242 0G5 2,006,254
25,483 60687
2,012,552 3,143,549
413,872 286,932
174,810 42,287
274,308 365,758
3r.A560 o72,844
194,114 167 S5
658,208 780,331
47,086,395 16,066,420
{B57.237) {857,232}
16,290162 15,200,168
53,41 58,385
16,282,612 15265573
2,217,469 2,350,702

The valuation of non-banking assels acquired In satisfaction of the claims were carrled out by Ccesntc Surveyes (Private) Elmiled and
Orelentat Engineening Sorvices Fom smeng the approved st of vairer ol Paklztan Bankers Association.

Kemn-banking assels

- acguired I satisfaction of clalns
- undar agreemenl i sale thied parkes

Mon-Banking assels acquired in satisfaciton of clalms

Opening balanca
Llspposasts

Foversal f fprovision)
Depreckation

Closing balance

Loss of Nen-banking assets acguired in satlsfaclion of clalms

DHsposat proceeds

fess

- Croel

« fnpatmnant f Depreciakion
- Suiphus on revalualion

= While off provislon

Loss of Mon-banking assels acqguired in satisfaction ol clalms

Hote

1522

2022

20

Rugpeos in "00G¢

2,620,813 4081 578
84,730 91,471
3,013 552 3,143 548
2,450,702 10,360,407
{9BD61)  (B.017.260)

- £1.095
{33.572) (2821
2,217,768 2,350,702
7,600 2,696 405
66,704 5,570,194
{8,650} {89,304}
510 1,880 356
. (361,807
98,961 8,017 260
(1461} (5120,774)




16.3

6.4

15.4.1

16411

154.2

15.6

15.6.1

The non-banking assels acquired it satisfaction of claims (NBAs) aggragaling to fs. 4,502 mitlion (2021: Rs, 1,644 milfon} aie cuseenthy un-
developed and have boen evaluated baged on the vatuatlon reports from the valueis on Pakistan Bank’ Association Isk of approved valugrs,
The Bank expostire cxcesds e prescribed limit of 2.5% of agoregate prvances and iwesimenks {excluding vvestment in Govenmment
securitier} as prescibed by SBE under reguialion et Property Syeajy.

The Conltact assets represent the variable consideration, recaivable 10 the Bank from SIDR, against the land transferrsd to iLundear the REIT
anshgoement as discussed in Mole 15.4 below,

In 70521, lhe Bank dlsposed ceikabt undeveloped fand measwring 35.85 acres and 4.93 aoies which ware awned and held by the Bank vnde
non-bznking assols (MBA), Al disposal, Ihase lands waco yanslared 1 e o REIT schewes Le, SIDR (3595 acres} and SWIR (4.93
acres) ender the RETT amangement invabving thi Eank, ks Al Habib Oolen REIT Managenient Company CRMC"} and the Respective
harrowers oing ceain Bank's noa-pedaming Sxposuns (Nols 44.5.2). The arangamenl has been approved by the SBP vide its elter
datad Movernber $5, 2020 e SBP approval) with cartain condilions precedent. These REIT schemes shafl develop he Wansfareed iaml lor
commercial gnd residentiaf projects, wittch accoediig 1o the RMC's sfsessment, are axpected to be complaled within a fenure of efght years,
onee W rospeclive peojocts are faunched, after which these REIT achemes shafl be liguidated, The prajects 1o be built upoi wonld be ofered
for sale in e markel, At e Sme of ssuance of these Mnancial stetements, Soth REfTs' projects have nal been laurched.

The agreerd consideration of the tend transferred to SIDR conslivles an upfranl payment of Rs, 1.58 bitlien {(which has abeady bean realized)
and certain deferrad payments which shall e realized over SIDR's lenurg. These deferred payments ans subject Lo the condition That REIT's
schame hold suffigient cash al annual payment dates and yislds an Inferaal rate of retum of §0% avor the investront tenor 1o the REIT unit
holderes. Therelors, Ihe deferred payments correspond b vardable consderalion requldng lo account for Gontrect assels as per the
reruirements given in Mote 8.25.

In eslimating vardabla payments to be recordedt as Conlrad] 2ssels which are to be realized over the fulure pariods, the Dank has evaluated
financial and economic vadables affecfing the Project. At Ihe time of lasuance of these financlal slatements, signikcant fime has been lapsed
in launch of SR project which have multiple implications on the praject’s required profilability lewel and payobls 1o SIDR unit koldars as
given in Mete 15.4.1, Dun b these faclors, the mavagement conslders Be expected valie of Contract ascals a5 equivalent fo Nil as at the
Balance sheel date. If subsequently, he management imakes an assassment lhal iU s highly probable for the Project te pay alf the raguirad
yietd (0% IRRY o the SIDR unit holders, the Earlk shall recoid Iha Conbact Assets through profil and foss aceount ko the exent lo swhelch the
profects cashibows exceed the required ylukd and to whibch significant reversal is not expocted as redulied in Nole B.25.

i consideration 1o the tand Iransterred 1o SWIR. REIT uoils of SYWIR having per valts equivalent bo Rs. 90 emililon have bean izsued lo the
Bank dutlng Ihe year which ans pow classilied as Investments {Mala 10.4) fiom the "Recelvaides from sala of non-banking assets acgleleed in
sallsfaction of clalms”, hereundar. The Bank is expected to realize dividends over the REIT unlis held durlng tho lenure and fiquidation

procesds at the culmination of the espective REIT.

2432 202t
Mote Rupees in ‘060
Provigion hetd against olher assets
Non-ianking assels acquired n satisfaclion of claims 048,232 2840 232
Chars 8,008 1,010
RET232 H57 232
Mevement in provision held against othor assels
Opening balance 857 zaz 1.270,22%
Charge for the year “ .
Reversls for the year - 151,004
el reversals for iha year 33 - (51,004}
Wil off - {361,807}
867,232 BRY 232

Closing batance
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7.1

7141

17.1.2

17.1.3

17.2

LBILLS PAYARLE

Iin Pakisian
Crrtyicle 1Pakislan

BORROWINGS
pelafls of borrowings

Securad

Borrowirns frem Stato Bank of Pakletan

- wncler ewport refinance schama

< under Credit Guarantee Schene for Small and Rural Eoterprlses
Reputchase sgreement boriowings

Tolal sacuncd

Unsecurad

Call borrowings

Teading Natsliny

Oyardeawn roslno accounts
Overdrzen bocal Bank accounts
Total unsacurad

1711
17.11
1.2

iz

3,048, 401 A 203,080
""" 3,040,491 4 262,080
2601727 1,751 356
66T 1,000

140,037 483 115,860,227
182700677 117612562
100,000 2,100,000
£.815,339 1,910,522
300,424 ABR 024
5,206,363 4,508,846

1A8,016140 122 122479

The Bank has emteged Into agreements for Tnancing with the SBF for extending expen Anance 10 clstomers., As par the agreaments, the
Bark has granted SBP the ripht 1o rocover the outstandlng amewnl fem We Dank at the date of imadudity of Ihe finance by direcly debiling the
rrrent accound malslalned by the Sank wilh SBP. These borrowings are repayable within sk monlhs, These carry mark-p rates ranging

from 8% bo 129 (2021 1% to 2%} per annum.

These reprezent ftnds Dorrowed From Bhe focat intecbank money mearkel againg! government securitins carrying interest rate ranging [[26:01]

15.25% to §6.75% (2021: B.81% lo 10.75%) per arnurm with maturily upto March 2023,

The market value of securities glven as collateral against the repurchase agreement borerings i Re. 142,700 mitlien {2021; e, 117,432

GG

Partivulare of borrowl rgs with: respect to Curencios

In Fcatk cumancy
I Tareign cumrendes

022 Hytt
Rupees Iin "004d
147 626,716 121,023,505
350,424 495,024
148,016,740 122, 1e 420
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DEPOHES AND OTHER ACCOUNTS

e 2021
I B n X
ey | oo | Totm ) B | Clendes | 1o
Rupees in "B
Cuslomors ]
Curient depests A7 446 4638011 18,813,357 g, 0, TR o, 104, BHE 38,193,619
Savings deposite 55,741,273 3020450 | BEEQ.Td2 57607 852 o 054,176 51,572 058
Term deposite 34530600 | ZOETS0A | 26,627,603 26,102,590 2 268,330 3,574,200
Margin doposits 1,284,725 . 1,284,723 250 541 fEE.541
Cal deposlis 1,235,600 - 1,233,509 148000 - 1,427 504
126672650 10,666,274 140,635,924 30 0RG 085 0 A37, 352 1463, 5253, 477
Fhaamcial fnstitullons
Currend depostla 305,847 5436 I, 283 >11 557 14,688 226,345
Savings deposits 2,858,793 29,510 2,809,603 2,127 850 #3600 2,151,549
Tarm dagizits AT5,930 FB2A5d [ 1,458,084 HER030 1 672 853,102
4.041,6T0 H1T 400 4,658,970 3,001, 557 A0, 059 5,231 506G
13401620 11,283,074 145,208,594 133, 177 522 10577 451 143,755 073
222 paky |
Rupess in "B
Conpositien ol deposils
« lndhvddesals 16,250,642 70,700 425
- Covernmert Federal ard Prowncial 21,552,058 25,456,179
- Pubtic Secior Entifes 1,284,781 1,837,282
- Baking Comaniasn 1,3&0 BE1FT2
- Won-(tarking Financla] hstituions 4,657,500 2,269,634
- Privale Seclog 41,532,462 A8, 528
145,208 044 143, 765073

This includes deposits eligibfe to be covered Wnder InsUrance arangeaents sinoanting @ Re. 8.7 billion {2021 : Rs. 4217 biflinag.

ez 201
tote Rupras in 00
SURORDINATED DEBT
Subardinaied Terns Finance Cenificales 191 1,908,400 1,898,400
Subardinalad [san fiom Sponsors 8.2 440,266 440,266
2438 686 2430 566

The Bank has lsseed privalely placed, nsecured and aubosdirated Teran Firance Cerificatas (TFCs) a5 instnuienia of sedeamable
capilal under pechon 68 of the Cempanies Act, 2017 and the Saset I}l guidetines issued by the SBP. Tho ey features of the issus ane &%

fedlers:

TSSUD ArAoUnL
I5sue dale
Maluwriby data
Ralig

Aecurily
Prolit payment reguersy
Remdeeamnbeor

Mark-in

Fes. 2,080 ralBice

Aergust 10, 2017

Uip bo B years fromn dabe of kesken,

BRI+ (Tripla B Plus) oy WIS Credil Rating Company Umited (WIS) was anaaurced on Deleber
42, 5020, bazed an condensed interim financial stalormens of Silk Bank Limited 25 of dune 30,
2020, Lalar on, Ibe same rafing wes harmooloed by VIS Accosding to thelr revized
trethodolegy and aeslgned ralng sl 'B" (Single B) wih a *Ratineg Walch-Negative status on
June 16, 2023 Tha Vis shall review the ratings anco these and olher subsatuent financial
slalements are issued

The inshument I5 unsecired ant zubordinated 8% bo paymen of principal and proft to st piher
indetledness of the Donk, inchding depaosils.

Prald wil be pryabie seri-anaually in amears on the outstanding principal amacent aied will be
calctated on B 385 day year basls,

0. 14% of e kssue amount duritgy the frsl 7 years sod cemaining 99.86% in last teo equal
semni-armiual Instalimerts of $0.83% each.

& rronths KIBOR plus 1.85% per anntem.
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214

202

Calk opliore

Lowsk-ire-cRauso

Loss absorbency clAuse

The Bank may cale TFGS Irepait or in tull, stter § years farrdale of isgae on any grofl paymerd
date, subfect Iy SBP approval and with not fess then 30 doys prior nefics to the Tauskeo and
lenesbins. Tie call optlen onee announced wilk bo Ireevocabiz,

Az per the leck-tn ceqeirement dor Tier 8 Issuss, pelbher pooft nor pincipal witl ba payable
feven ab maluily) B respect of ihe TR, it such payiest will rezull in & shortfall in dhe Bank's
Migimun Capllat Reguirernent (MCRY oc Capitel Adequacy Ratle {GAR) or results la an
Ineraase in oy exishiog shodflk b MR, or CAR.

Tha lesteument will be subiect o boss abaorbenty and / or any other fequiremcnts under S5F°s
Based [IF Coapltsl Rules. tpon the cccudicnoe of a point of non-viskdlity event a2 defined by
SBF's Basel N Capital Ruko, B SUF may al its opfion, fulty and permanenlly ponvert o
TFCE Mo codan shares af lw Bask and / or have thare Feacdiately whillen off (aibcr
parizlly of in LI, Hansbear of shages 1o be fssued to TRC iedders ol e 1ae of convarsion vl
ve sgual to the ‘Tutabanding Face Value of the TFCS dividad Dy fair value per shara of iy
Bank's cormpon equily o0 the dato of fgoer of the noneviakdlily event a5 decared by Bie SBE,
sulyiect 10 & cop of 1,238,360,083 sharas,

Bue 1o the Inck-in-clauze as mentioned it noke 1908 and a8 pec SBP instuclions, fhe Bank has ieceived an unsecured s leeat free
suboedinalad toan frot the sponsor in oader b make the payment of the installients including prolit theceon in reapadt al the above
menticaed TRC's. Upon compiiance with Capial Adequacy Ralio {CAR), 143 subardinatad boen will be repaid 1o he Sponsor.

2022 LIS
Mo Ropees In A

OTHER LIABILITIES

ddarkup § return f Iterest payable in local cubency 2 858,685 B15,45%
Mark-up f refum d Interest payable in fodalgn cUrencies B,498 5643
|heared commibsslon and incoma an bills discounted B4, T4l 6,149
Aeciued expenses 1,0ti,686 1051544
Arcentances 274,305 355768
Mark 10 rmarket toas on forward contiacte 18,691 53133
Payatde 1o defined benafil plan - contraciual stalf B1,171 79691
Provtsbon agains oll-balance sheed abtifatons 201 104812 10584842
Vilekers' Welfare Fund (AWNE) 182504 102,30
Advance regeived Aganst e sale of nen banking Aazete 60,951 i fid
Advance rageived against futune aale of eparating fxed assels 123 18,500 14,540
Oaberrad income pgainst nog-banking assoks 120245 128,840
Islzmimic pool managemenl iesene G000 8205
Lenze liablkty zoainai dghl-oluse assels 0.2 2,958,815 1,336,501
Mo choeking secound &i,bra 0,266
PRI racnliting sooount 28,0074 41,172
Funds ieceived againel opplication of Housing Scheme 4,266 55,305
CHbmrs BAT, 283 841,505

543,978 Fissais

Provisioh ayalnet off-batatice sheel obilgations

Cpering balarce 09,812 146,042
Charge kor he year - -
Riowersals - 16,2}
- 16,2080
Auniont wrillen off - r
Claslng batanca 2011 109,812 102,812
Thia inchedes provisions nsde against lefers of guarames issued by B Bank,
Matorily analysls of lease Rability
Mol Jater bhenn ong: yesr 673,144 18,464
Later then one year and nod 1alas o five yepes 2,013,556 1,268 3714
Eader than five yeors 283016 2062645

2,809,415 3,358,384
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BHARLE CARITAL- HET
Aailwrised capltat

2027 Mg
Rembsr of ks B GO0

0 EBRDE0 RSO Ondinary shees of Ws 10

bes e, subsscribed and pald wp cxpilzl

FLFE 2021
Mucihber of abaras in e

Ontlrary shaees ol ks 10 esch
081 B5d BOB1 BB Fudly paid it cash
- - | e EH20aint &3 6508 of Fhares

BOBLOGE 606136

202 b [ e1 ]
Bugbes d D
05 D00 L Rk, TN, Dbt
20,810 512 LG R A RS
[6¥ 367,238) (87 367 208}
REL T

Aif NEAbT Comporation | imiled L. aseeciaber ompaey Deld 25655 0N (X2 2,563,801 924} shares wiich iepeesanta 28.20% (W21

28,2945} o Be copLily laka of Ihue FEank.

Heoka

SURPLUS ON REVALUATION OF ASSETS « NET OF TAX

toratic i) | Surpdos o vevabiselion of

- Awiikalde: bor s8l0 EECLNGAS

- Fiwedf ag5als A
- Mar-benkiny sssots acquired i salslRelkan of clalims 2z

edapeaed E3x on {arrplur) £ SoRetl on ravaliation of

- Muallatde tor 5elo sacHles 14
- 1 twoed BETLS 2k
- HovHkinking asgels seguived in sallatackion of claims s

Surpus on revatuation of flied assede

Hueplus on pevaidkon of lead aseoks az b January 1
Hecognised duting e year

Teallsed on cisjrasat dorag lhe year - nel of defemed tax
Trensteered o beagpreprate ol b respect of ncremeslad
dupresialion ehanged during N year - net of goferred b
Febaterd defecrad lax JiabXty on inereinental
degw aciBb charged during e Yoo
Rctated defema {an liakdly oo surplus reafsed on dispessl
Snptua oA penralantn of Ried assats as At December 31

Legs: refated doberred la Fabliby o0

- revakiali &2 at Jeawany H

- revahualian eecogrased divisg dlae year

- surpkis (absed o disprsl duing e year

- irrrapeatel deproclalica chaiyed during tha year

Surpdus oo revaluation of nen-hankitg aetets eoquined o tatlefaction of plalmt

Sivplus o ravaietion as al January
Feeoqnzed durng Hin year

Poalizid o6 Hsposst £ bpatoien duing tha yoa - el of defemed tax
Rasisesk o1 Bransieerol |o Fved agsets during Bee year - net of defoerek i
Transfemed to wanpogiabed proi in rospedt o learaenl=
depreclation clianped during B yeo - net of deferded b
Redated deforel {08 bakdly oo ncremerial
deprocintion hargad dueing the pear
Felatad dolecd Lok labday on 5weplus realisad on disposal f enpairenent
Medadned bahinied bax habddy o Sheplos realiced on frinsfened by loed BEsals
Sueplies oy pevakiziion of ae-banklg assets eguind 10 satisfeclon of clalies s al ecernber 11

w022 Tl
Rupses in Qe

(2,082, 445) £,k X
4.1 48,327
1,40k 576 | 1,801,712
(139, 321) 643,315
B2, 163 451,214
{8,376} {5,766
eyl peaen
750,559 414 054
e, E3E_ %077 360
4B,327 B4 ,0ne
{2186) {2,320}
[} {1203
14746 inaer
e[ (i0ozn
asa 1,263
{8,376y {5,780}
3,473 MoESD
F 7 u0i,312 TN A |
{311 {54 447
(1,554 {1,380)
s {3
1,008,478 TTIRAr]
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206

Lerze: refated doferresl Law Babdity oa

ek

iy ]

Bugrzen o 0

- eavakIao Ay b Jiuary 4 114,321} {5158
- gewakizlical porednized doirg the year - -
- SIwph 1 quesiFad o0 CispOBEF diime iy -
- stk iz o lransdormes ho foend assels dwing die yoar - -
- icrwnnalal deprecathon ¢hanped diring She year 172 1Az
1 [1e21e) [14,38H)
1,884 157 1,506,621
CONTIHGENCIES AND COMMITMENTS
i ealees 7,1 12,603547 || 12,454,482
Teoensnitnignts 2.2 9,054 007 15,838,275
Loenlngent akilics xa arL 45 #34, 00t
32,620,490 10,330,738
GasArantenx:
Financtal guaraailees " gs40 AT 400
Parformianc: gulrankess 8,214 534 B AU AR
Sihor garsntees 3834 O7F 4 57 | AEid
{2 B3 687 13454460
Cs et tLenfs:
Dpcnmiealiey credits gnd sharl-berm Irede-celaton lean=ichinys
- {edleis ol eredil T A6 2 EB3 EBS
CoorsEtends Inrassied of:
« borwrard Iovelgn Dbz coaleacts 2321 17,323,488 13, 144863
« otweard gearcrmed Seculkles FEnsackus 2322 - -
Commilinamnls for aogusiion of
- gprpaling fited 855615 2678 220
- Rilzngitte Acsats - 121,327
1,54, 07 16 B38,2T5
Conlutitetenis I rexpect ol fovward loralgn cachiange contiacis
Murchass [ 12,672,932 067,06
Ealy a7s0.584 |1 3174807
17 23 466 13,140,883

Cunkmblents in cospecl of lorward (rverAMERE Beeurilias Irapsackicie

PchBse
Sat

I

Flye Azuck naskes coimeilnEnts 10 extand ceolil ke e neemal eourse of ils lusnees but s ey cavocabie conpEmenls do not aleact iy
signllican peodlly of expanso i 1he faciAy |3 undatarally vwillwioen,

ik 20N
Mrte Rupaers En 0
Cnpdingenk BBtk
Chalme agast e Sank not ackivneaged a6 debl 234 H37,306 | Wi a6
Chatme agsiast fhi Tank by Compalian Comeonlssbon of Pakizian & olhere 34 35,540 5440
k72046 0

Swils for diamages of Rs. 24.46 Lgan (k2 i Rs, 241 biton} hava heen fed sgainst the Tk Ly varka bomovwes fenphiyess b respect of
cerlst depas polaking b lpans apt sbmnoes. 1he manopanent of Fe Eenk send its bepal counsed enishien Ial ha SINs W 2 countedlast n
respaIks i0 Ghe focoviey SUHE had by the fank. The Hank oned it Regot counsod mne cealiden Bal thi cases wil be tiembssed ps actud
dantages hawr G | pravedt i s seis.

Fuhsenquartly, al il ke o [ssuana ofdiese fnancal skabeienz INSER copfaniEes are reuceE a5 ke

Hrex iy
Rupees In WEd
Clirns ajpalist e Bank ord achacvdoged axs cels Bi¥i, OBF Tl 180
Clefms agalvs! e Dank By Competillon Commissien of Fakisian & athors 5,00 6,0
B3T 06T B3R 180

Turiher ke suils [of cRameges no decmed oot Hs. 24,85 Lk b fs 2423 blliog.

Foe ¢raitiengercles teSatigy 42 l2%allon raler node: 34.2-34.5.
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DERIVATIVE INSTRUNENTS

2022
Produc Analysle Frward Conlracls
Countarparios Waticnal Mark to Markel
Pritcipal gain / Hoss)
Misle Rupsaos in 030
Hedging
- Harks 17,218,522 126,024
- Other entilies 104,944 8,333
Total 242 17,323,465 138,157
2021
Gounlarpariies Fanerard Contracks
Halona tadk to hiarket
Fiincipal aqain f {loss)
Rupees in ‘400
Hedging
- Banks 11,034,242 {28,672)
- Cithpr antilies 1168721 X783
Totel 24,2 13,140,863 (10,836}
Maturiiy Analysis
222
Rewnaining Malurity Mo of Nu:t'mfaal Mark 10 Markot
Gonltacis | Pringipal Negathvo t Fosillve 1 Het
Rupees in 900
Upla 1 month 28 | 12,797,150 {27.213) &6,805 58,602
1 to 3 monthe B 3.072.104 - 25,031 29,031
3 to G months 11 1,454,216 114.478) 58,912 47,434
& inonth to 1 year - - - - -
456 172466 (34.601) 74,645 135,157
2021
- . No. of Motional Bark te Market
Ramaintng Maturily - -
Contracts | Principal Mepative f Positive I Nel
Rugess in (00
Lipto 1 month 75 | 12,582,681 [53,0:4) 29.581 (31,443
1 to 3 months 28 0,137 L) 11,180 11,021
iio & montha i) 197 532 - 8,497 8,484
& ronth o 1 year i 19,613 - 1,029 1020
112 13,149,863 (53,133} 42.20¢ 10,030}

Rigk management retatad to derivatives is discussed In nola 46.6.
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FEAICH-LIP [ RETURN S PROF(T F I EREET CARNEG

LTS
Legns and ddvancas
Iwasiinents
{ endings Lz financlal nstikelions
Balanses wilk hanke

RAAREK-DP FRETURM f FROMT FNTEREST EXPEMEED

Deposits
Drmaarianga
Surbordinalod Bt

Cost of Inrelge: Cuttscy SWaps: againsl farckyn currency deposils Ixesings

Leqss rabilily anahist Aght-of-use asseta
Dilhers

FEE & COMMISSION MCDME

Eieanichs bewrking custoiner fegs

Card relzled faas fdobl £nd credil cardsh
Credid selaied leas

Coannlsglon o leade
Lpmunessiorn oo {uaranieas

Commission on rarmitlances Including B remitiances

Garmneaandioe t1) bandasaLieancs
Qthers

DIVIDEMD HCOME

LOSS OH SECURITIES

Rizallaed
ynreaticed - T Bor Srading
Uniealised - REIT Linits

Realisad doas} ! gale om

Exideral Goveriaent Secarilios
Shores

OTHER INCOME f (LOS5}

Rent on propory and non-Laatkieg assels

3akn on sale of fxed essalis - Ret

1,05 cn sala of pon-bankivg dasets - nat

ftenl an lotkees

Paslage, bl and ather savice charges recoverad
Bhare of prodit feed pasociale

Faiby toan derminalion chages

(F.058) £ gain ok lerminalior of lepges

Huts

201
101

1402

20Ee

li 2yl

Fiigees dn 000

BISBIGT 8,133,800
1BFROA6E  D.167.00
148 788 03450
BLEY B2
2740292 16,605,275
11580492 FATTAE
17,168,550  G.ERDT6E
283,768 180, BER
364,102 a7 108
29,635 474,550
25,203 70,713
20681370 1377009
160,803 1784
LOTOEST 1,508,148
500,176 373,180
138,416 157,025
§2,962 76,478
8,950 14,833
34,870 34610
4,808 31,140
a0, 750 2,450 720
[tE4842  [1,557,182)
{i.476} {22,548}
(14,561 i
TTHBTETE)  (L5SETIO)
MBI (1406573
B.482 {60,565}
(183,847 _ [1567,162)
ay2 40762
134 8442
(461 (5,120,774
24057 23 508
62,305 14,264
(24,424} 3,167
39,664 B2 7R4
118,260 #1.8a1
74037 (4,897.208)
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OPERATING EXPENSES

Totel comptisatio ¢¥penze i

Eobe
Fraperty eXpenss
hent & lmes
hLsUrange on ne Bankiy 433013 aoquired i sellslachion of claims
Uliklies cosl
Securily (Inciuding guards)
fepalr & mrinbarance fincuding |anitovial changes)
Depracialion on Belldinos
Diegwaclatlon on rght-of-use assels
Nepreciation o ixa-hanking assats acouired In sabistection of cidms
Professionat chasges

Iaformaticn lechknology expeisos
Sofbmare maintenants:

HArdwane itzicheEnades
Dopreclatlon

AucatisatEon

Wiebsila developrment chargos

{ther operafing aXpenses

Direchors” bets ar ellvakias

Fizes and allowances 10 Sharah Board

Legal & professional chamges

Dulsalrced arnices cosls 12
Travelling & convoyance

HIFT cleaning charges

Degeeclation

Trakning & daveloguoenl

Poalaga & coekier chargas

Conmrtiation

Stabonery & prnting

Kearkieling, sovedisamesil & publicity

el Remunanaliyt G
Inaerance gocluding depozit prodection)
Repaiis & raknlenanca

Biokerage and coknieml3sioa

Subacriplicnss jewd NEAS papis
Enbariinrment

Wbkl running & rralitenrne

{erd selated expenses (dehil ang credit cardd)
Senwutdy

Ohers

Tatal coinpensation BXpense

Feea and allowances ebe.
Blanagesial pemoneralion

0 Fired

i) Cash Lonus favards Bl
Chuizigge for drfined bineil pen
Conbibutan b delued comribation plan
Rent and hedse mmainlerane
Utilites
dedical
Codityance
lasurance
QEhers

Talal

AE30,342 A0 55D
b1 V43 et
Rupees In 'Qug
16844 11,005
4,984 4626
253,133 207,400
153,004 136,661
103,303 CL
71008 BiE ARG
A0, 210 f0, 531
10.572 A3.621
2474 M0 547
1,298,644 1,500 BSD
293,422 #9248
154 020 115,005
65,051 o7
§4,937 AR 52
518 574 |
55E,749 455,168
42,455 46,105
45,445 16,423
106,958 240,015
43,108 &1 GOG
13,738 65, 390
TR056 1E,346
152,286 174,004
3437 ABTT
3207 FAIT
£06 421 £67 GBE
88,316 87403
anz, 540 177,820
26,597 3 560
08, 5C6 168,273
4, BE3 70,344
5213 7,365
11,0095 71,772
38,297 40213
B0 25774
205,708 155,444
1857 .200
7,621 3651
2,341 619 1,84 537
7ETIEEE  7ASAGIR
2% 2 15518
1,457,500 1,478,688
483,687 BT, 186G
103,464 115,701
B3aH R, TE3
713,143 6,486
6,126 4,308
147,275 4,777
337 670 e T
42428 HiE 717
3,780 £0,446
EA0343  IEUBEAT




.2 Todal cosd for e year inchoded in olher enesling expenses eefading Vo pulsourced sclivilics I3 83, 4517 million {2021 - Ry 5167 illlorg
prrtains b the pignent b companizs incepoaled It Paklstan. The malarksl outsesscing arangacmants 3tong with thelr nalen of eevice:

e 3% Iolbonss:
Harke of conpany Natore ol strvico 02R 2
Nilo Rupees o 000
M&F IMinling and Dlspateh of Stelemoent of Accounls 2653 5414
43 sl Solulions {Privabe) Limalad Heok Keeping/Recaed Managoment service = LIL1] A 2040
Manllink Cheque Bogks Panling secvices k431 330
TCS [Pyivaie) §imded Prinling ang fHspateh of Slaleenent of Acoounts 1o,264 18345
ASC First S0ulions Provkiing Book KaspingRecont Management - B3] R E ]
sewvico for all Bank Contract stalf
Kis. Wiftecd Solulions Outsourca Doveloprvenl Resources - 1,020
Eeopard Cotier Daspobih of documenls 4,208 3267
Valuge Trechanlogics 7019 7,265
hves Credit & Cognrnerce Consullanls peanniig o sccount opering forms 4,B56 4 GA4
TPL Loqlslics Srrvices Gredit cand daltvery seevics ari fiieli)
45454 5L.I43
M3 Badktore' renvueeration
ALidit hee [l 7301
Beview fen R ol 33
Fai hoi oiher stelukony coilcationg o9, 526 ¥A40
Specipl cedifications and sundey advigory semnlces 1,765 1,480
Oul-pfpacket and Othes saprrses 5013 4,448
24,693 23,8
a2 OTHER CHARGES
Panalties Irppoaed by Skaty Bank of Pakistan 2455 140,834
Operatianel loss 16,569 11,648
18,254 162 553
I FROVISIONS & WRITE OFFS - NET
freowizions against fnans & advances 113 6,087 630 10,471 ELD
ievalzion syainst oher aasete LR . {51,004}
e o3 agaiost iced 5sets 2.7 - +1,275
Raversal agalnst off - bafsme sheel obligations - {6,200%
Recovery of erilles off bnane {396,068} A58, ¢Hk2)
501 161 o fds 449
h 1 TAREATION
Carrent - -
Pt years 164,519 118,542
Detencd (7 AT0T1Y BATAAT)
O8N 15358004
341 Relatborehip belvwien tax expures ard accounling (rollt
Lo hefone ta 1£3,287.,538) (16,620, 315)
Tax raky W% 5%
Fax al appiicalde rake {5,221, 140} {0,523, TG0}
Permenant Gillerence 1,186 40,323
[redermad b agael  itims b cradit wiiten off F adjusted 180,618 116,343
lrnpact of charge by bR rabs 1,682,821} -
(itkars 287 B36] -

T[FDOELABI] 16,350,004
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The priar year fax amountng t Fs, G50 million palaing b mipdmam b for the inanclal year 2017 as the Bank charges suck b It Ahes
year wiwn e Fve yesr catey fonvand perlod #xplees under section 113 of Ine Income Tax Crdinance, 2001, The Income fae eolurns of e
Fiank have Deen e-led upn tax year 2022, The Commlzsioner bfsnd Revenoe hag amnenied tie assessmienl of the Baak, fnd the Gaonk
has Bled appeals against dhe mperdments. The sppeals @ peading befora Appoliate Tiibunal Intand Revenoes (ATER} against cailaln
digalimuances anourling o Ra A 826 milles (2071 Ra. 3,006 million] wlating (o Assesemant / Fod Yearjs] 2000-2001, 2004-2002, 2002-
200, 20084 pnd HotS Lo 2018, The sppeals whith are perding hefore Comenlasiener (Appesia} anainet the disalkurances arapnling to
Rs.GA2 million 12021 Re B2 miliony refating be tax years 2003 and J006. The mansgenenl of By Bank, bn ronsultzlioe wilk 5 §a
advlaor, is corfidar Ehat fhe derizions in especk of hese Apneals wourkl be dn Whe #Enk's favor

Ior the tex yez 2024, oendment in asessimont proceedings weber secten 12201} of B dncome o Crdingnce, 2004 have Badi
concluded. However, no order bas been passed by e Commissloner do dala. For W k2 year 2 & 2022 welurns af Encowne e-filed is
deamad o 1 an dssessrment orden Lder sechon 126 of tha Income Tax Cidinance, 2001,

[ he: praceadings sesanding menitoddig of wilholdlng texez padainlag W e 18 Years 2011 to 281D were Initipded &nd comphiled, Qrders
wearer [sswed fy the Assassling CNcer craaling tetal bt demand of Ra 249680 riflon whitk includes panalty and defaull =syrohenge vul of
which tia Bank has prid An amount of 135,183,342 million. Tie watbers for the lax pears 2671 and 2012 have been cortudaed, 1he Eank
%as nod hler further appeals and the Bank has pald the demand so crealsd. TR Bank's appeals for Tax Years 201% and 3014 bafse the
CER {8} wore fejecled Bfter witch appests befora tha ATIR, Karachi have Boen fied, ‘the ATER has remandod-Lack the case to the
Assesaing ORicer, ROWEVE, no Aroceddings were Inieled. Will iaspact b 1ax Yeara 2013 204 2096, Me Bank has hlad appaaks agzingt
ondecs bitoie GEE (AY. The GIRWA) femended tack Mk meler & Ihe Asspssbgy Oificer, however, na protvdings wece inilated. WWih
reapecd to Tax Yoars 2047 & 2048, Hee Gank has filed eppeats against orders batore GIR (4], Le CER(A) rermanded back e inalker fo the
Aesassing Oflicer, The Aesessing Officer passed e todeds Ty coealing Vax deraands of ReABTET for tax year #0407, Ae.202 180 for E3K
year 2048 and no B dernand for kax year 2078, The orders passid for the tex years 2017 o 70716 Are subjact b rectificylion, hereton e
apyication under seclivn 221 of the Income Te CHaanTe, Rt was Rl

The preceedings regarding enonitodng of withholding taxas for the tax year 2020 hag been Initibed, hOVORE, R orer |z pasead by e
Asseasing OHicer.

The intorme b efurne of the Bank's Azed Kaslank operabons heve been Rled up to the lax year 2021, ‘Ihe Cammissionar I
Revenee hes amended the sesessmeard Kom he b years 2016 1o 2020 and paczad tvdees under sechion $2H5A) of the (hikineaca {for
fax yoars 2016 snd 2017) aod wefer seclian 122(1) of the inceme Tax Ordinance, 200%, {for than fae pears ADTE, 010 and 26N, Appeals
agrinat orders weie flrd and Ihese mnatiers are pending o adjudication befoe i Ceoenrnlaafoaer (Appazls) and AT The manageiannd
of Wiz fiank, in conswlation with # tsx advisor, |3 confdent thal the decitlons |n respect of thase oppeals womdd Be in tho Bdak's tawar,

2 2021
Note
BASIC AND DILUTED LOSS PER SHARE
Leyas aftar taxaMion for the period (Fupees In S (386,245 (12,201,225}
Waighled ayerage nunber of ardinary sfaes (Msmbed ol chiares} {061,801 A R
Basle and dilubid ks per sbare gRLpece) 1076} 1,35
GASH AND CASH EQUHIVALENTS
Cash amd bakame with breasory banks 7 10,198,476 18234,510
Dadinee with other banks & 546,780 LS R
10, TE5266 17012066

ATAFF STRENGTH

Herather of persone
Pipmanent 1,16 1,161
[ Bank comdract 1,483 2 OEA
Baith's own slaff sleangtl at the end of the year 2645 1
Owlannreed -

Total alaff strengn 7,613 3,269
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DEFINED HENEFF PLAN

General deacripticn

A diselosed in pote G122, ke Bank operates an approved furnded graluity scheme for all s repular employecs. The enlitfermnent o the
anployoes eommences an coplsten of five years with this Bank beginnleg frem Jarwasy 84§, 2005, Profected Linil Cradil Actuariat Cost
Method hes Been bsed fnr aclianat valuation dated December 31, 2022, The financipt rtalements af e Lnd are aeparately mapaed
antd awdiled and mee ot nelided a8 pad of hoso fnanclal slatements. Contibuted funds Bre placed in separale bank sconimts
rrvaicctaiened vl e Bank in fed deposh and super saver schioie ot the rales canging frani 3.7 7% 10 14.5% (20217 4.25% 10 5%},

Humbor of emphoyess dader the sclheots

Tive stz of craployees coverid wnder 1he folflpadng defined beneht schames ane:
2022 2021
Nomber of smployces

Grakuly Turd . 1,180 1,181

prncipal actwarial assertplions

The aciumsizl valuatlens have hese canled ot 2% i Decembar 31, 2027 using B follewing slgnifieant aasimdions:

Nota - Hyz2 XA
Fluanclal agsumptions
Pl rake 531 14.50% 11.75%
Expectad rate of iolurn on plan assaks 10.86% 12.12%
Expectad rake of salary laoease 15505 i0.76%
Demcgraphle azsumpitons
Muoatelity rates (foc dealh in service) SLAC {2001-05)-F 311G (2009-05)-1
Rates of employes luiover Uitra Heavy Ralea  Ullra Heawvy Rafes
Mol rollroment age (ye2rs} B0 YEArs G0 yozrs

£ Salary incremenls wWere assumed 10 be glver on 18t January oack year.

Thi dlscoual mbe of 14.5% per gnoume compound (2021 @ 11.75% per annum compound) s eepresendative of wields on Pakislen
Irwesteeweek Bonds and kigh quality Tenm Deposil Recokpls,

Hi22 i
Note Rupaos i "G00

feconsllizlion of payable io ! {racalvable
fromj delised trenclfl plans
Presenl value of obligations ag5 TED, 277 GEA.S10
Fair walie of pkia assels k120 . (L {49,587
Recelvable {69 403) (60,607}
KMovernent bn delined beirelil alligallons
Obligiations al the heginréng of the year GBR,510 T2, 815
Gurrent seniing £os1 T4 57,444
intaresl cosl oo,087 Y P
Benefits pald by Ihe Bank (86,538) (144, 488)
Fre-measinactant gatn 3882 [583) {dd, 373}
Obligavone al the ond of the year TEL, 277 GES 20
Monernsitt b falr vatus of plan asscts
Falr vahue al iha bepinming of tha yaar 748,687 LR
Interesl Incomme an plan assels BE,B13 72526
Conbrikrioen by Ehe Bank - ned 7,685 84,230
Bonelhits paid By Iho Bank |8E, 538} (i44,488)
Re-measurements: Met ralurn on plan psrels over Interes] leRs B2 {1,781 18,211}

Felr vaiue al Ihe end of Ho yoar YR Big.770 740.549Y




ae.7

3.8

1881

36.8.2

38.9

e

31D

3611

812

3813

P 021

Mol Rupees In G
Fovenyent In (receivalile) f payable nnder delinod benelil schomos
Openlag balsne {60,507) (24,526
Charge for e year RKLRR 70,606 04234
Contriladian Iy e Hank - ned (BB} (84, 230)
Re-measurdimenl gain decarmised In DCE dering B yoar 38.48.2 1,184 {26,162}
Cloalng balkance a4 [EEX LR {hi0, BB T
Cliarye for defned Benedl plans
Gosl reeoyuised in profil and foss
Cupicnt $ervice cost 743t 7 444
Mgl indorest on defined basolt assel § irhblity |G, FAE) {3213
70,886 24,231
Ro-megguremionls recegnised in OCI during the year
Luzs f {prala) an obligaton
- Financkal assmpleons 10,271 6985
Experience adiuslment {10,864} {641,338}
Retusn on plan Bssets aver inberesd bss 1,767 18,211
Total re-measiicontents recegnised lo 005 1,184 [ 26, 452)
Componanis of plan assels
Casgh and cask aulvalenis - fel 12E,620 54 048
Govemiment Securdias &11,736 G265
Term Deposil Receipt - -
Sukuk - 15,228 16,0464
BELGLED| Feeneds 66,206 51,12
8.6 B8, 770 T48.5407
22 lara ] 2020 20y HHS
Preserd valke of defined berelil obligafion 760,277 GESA10 Te0.B15 THBE1D 607 536
Fair value of plan assels RO &1 (-l (740,507} 765441} (7L BET) (586,037
{58,483) {G0G87) {04, 536) . 7,752 21400

i sigrikranl sk associated with fhe plan aseats ar diachsed o q6.1%.

Henzlilvity analyels

1 he sensHivity analysis s besed on a chango Inan assuaplion white hotding &Il e assumptions constant, In preciea, this is wnlikely
t oEew ant changpos bn seme of I assumplions iy be comelated. When caloudating Ihe sensilivity of 1ha defined banetit abligation do
signifcand actuarial assumptlens e saroe method (prasonl valie ¢l tha delined benaft obligation calculatad with the Projected Unll
Crodit Acliia Gogl Melnd a2l the end ol o reperding padod) has been applled a5 when caboulating eel dafincd benefd assol
recogalsed within fhe slaterent of linanclal posiion. 1he Increase ! (ncrease) in e present value of defined benefit ahligations 28 8
reswit ol change in eact essumptlon Is samrarsed as ilbuetrated Ledow:

22
Rupses i TR0
45 ineroase B discount rate 135,616}
1% derrease I digeamt sabo 43,660
1 % Inerease i expected rate of salary ncrease 47187
1 % decrease in expacted rate of enlary ntiease (43, 568)
Expected conldbutions b bo pald to the fued Inike Rexl tinrckal yaar _ 75 524
Eapectert chanye lor fre oed financial year __Th52

2022 #0211
Katority proflle

The weighted average duration of 1kr shigalon (0 yeRce) EAG 571
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Fund vy polivy

An imglicit, theugls nat frmaly exprossed objective is fal o flablifies under fhe seheme in fespect of members In zervice on fhe
valuation date an a geing concesn basis and kaving regaed fo grjected fulure salaty inGeeasos, shoukd he coversd By Iha fund an the
walieling date, the latal honk soseive 83 of fhe vatuation date, fubire conbibulions to e fund, Bibwer addiliong o e hook rereide and
Pt projectad Bnsostrent inoomes of B fund,

fis far #s posstle, there @ an dmplict objective That the contrliufion da the furkd skould rempin rassonably stable as 8 percenbagoe of
salacles, ender He Actoardal Cosl Methed erployed,

Tho glgrikcant gk saszoclated with the s1ef rmtirement berefil sebemes may be:

Acget vobatlfily The Dehined Benelil Graméy Fund 18 invested keavily in cash or £ash ke Tveslntomts
wdiledy oy minute vokatllity risk. Arpund fihly percent |5 invested i FiB's yrhlch will be
mmesluriing NEK year which i ylving ree to refvestiant fek, Oniy five perceal b5 irvested i
routual fientks ghelng flse. The assal cass |3 volatite with reference do fite yiedd on thiz
chass, This risk should be viewed logelher wilh change in the bond yleld sk fo markel
velat@ity Mk for fhis sssel class, There i no corporste bond axposuns, Thiks, na
selilement sk,

Changes Inbend yekiz There are foa dinenslons e (ke changes {n beod yields: fesl, a8 descified above;
second, the valplion of the gratuity Rability |3 diseounted with raference to theae bord
yields. St any IRcrease in boond ylelds wil lower the gratulty lishildy srad vice versa, b, it
il aban Towser Iha assel valves.

fectlatar ilsk Tha salary inflafion is fe eter Aok that the gratully fund ligbilily cares. In B peneral
sconomic sense and inoa looger vlew, there is 8 case that il bond yields Encrease, the
change in selary kfaton generally offsels 1he gains fiom e decresse i discounted
reisity Nlabhty, But viewed with the facl lvad assel values will algo decrease, tha salary
nflation does, as an overal aifec), lBoreases Ihe nat Habllity of the Bank,

Life expactancy vl awal rate The graluily & paid off al Iho maxipwm of age 8. The Lifa expeclancy Is fn abnosl
besinimal renge arwd 15 qulie predictailo In Ihe ages when the employes is i 1k accredited
ernployiment of lha Bank v the purpose of the gratuly. Thus, Tho gsk of fife expactancy i9
almaosl naglglsle. However, lad & posl- wiieaent benelit Leen glven by he Bank kke
moniily penzion, postretirernen medic] efc., s would Rave bean a slgnlficact sisk
vl would Reve boch guile dilfcult o walue ewan by using advence nxorlakly
Imprenveanant modefs, The withdrewal risk s dopendent wean e benehl structire, age
and retenfion profite of Ihe atalf the velualion moethodolegy; and long-tenm valuasiang
astuipilons. In Whis case, tis nat a slgoikcant dek.

Helenlon risk Thi tiah Inal eraployee vl ol be motivated (o continge Ihe servica or sian winrkirg Witk
fiksa Bank If no menkal comparabia retlement beneft & poovided.
Final salary flsk 00 tick, for defined Denefit pratuity, thal any dispropartonate salary et Increrses i

flﬁler service years will glve ise lo awdipllcative increase in e gratuily fiabdity a5 such
Increase is applicable 1o all the pasl years ol renylcs.

Model gsk ' The defined Uencht gratully tabilly i5 wswally zciiarally veed each year. Fantiat, e
geiuls b the Gralully Bund are also macked o markel. Tids heo-tler valuation glees rise lo
Ihe model sk,

Opetational Rk cefated to & Separate entily Telirerment henehls ane Junded thraugh @ separate Inest fund which is a diferent tegal
acfity Then the Baek. Cenerglly, the prolocals, processes and comyentions used
{hraughaut Gyve Benk ara nol applicable or are nol solivaly agplied ta the vatbament henall
furds. This givas Hse to pame specic operational rlaks.

Comphiance fisk. Tha 115k Lt reliremenl benehls olered by e Bank does nob comply with minkeus
statuloay ogubrentents.

Legai f polltlca! risk Tha fsk dhal o jegabpolilical anvleonment changes and the Bank |5 required o offer
u:l:di._ligm_tot diffegen] ibement hanedits than what e Sank propecled.

Concentration sk of investmeit itself Though the gratuity fured 18 a separate anlity, 17% of tha Furd i mvesled of placed with

o Bank ilaell glvlng fse {o @ concenlealion risk that gratuily il ay nod ba able Lo
payoff s [kabdity it Hank defauls,

DEFINED CONTRIBUTION FLAN

Tihe Gark opealos 2 approved hunded conlebulory provident fund for al} ita permanent emphoyees 1o which egua montily contribubons
are wade both by the Baok and tha employees al e tale of 8.33% ol basle salary. The fnancial stelements of e fund ato separglely
peepared el atdiled and ana ot incledad as parl ef hese francls) stabadmcnts, Conlibation funds are placed wilh sepaate bank
aecourts mairained wil the Bank in Geed deposil and super ssver scheme gl fha rates sanging From 2.77% to 14.5% {2024; 4.05% to
1455},
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COMPENSATION OF DIRECTOIE AND KEY MANAGEMENT PERSONNEL

Tofal Concponsaliot Edpense

2622
Direciors
y Megnlera ey Olivars
Hems Chatiman E:E;l:l:::: Hen- Shatlah P'Ezgl;“t ' tEactagamont | MRT/
Exgchves Board Personnel MRC
LEG)
Rugess it 000
Feses aind allereracos 6,355 - 36,00 12,180 -
Manageriak sarrraneralon
i) Firesd - - - 1,864 26,925 429,442 121,472
I} Cagh boduee | avands et - - - 290 .
Contlrbwlion to dalkied cortabefion ptan - 164 2,243 407 10,094
Rent & Mowsa malnlenancs - g2 12,462 G625 60,669
Eiklilies - . 2 A%7 - -
Medical - - 196 2,663 a1 12136
Conmeyanse - - - 497 5,985 24 280 24,234
Car - - 250 oot 1059 7,732
Horwe and O - - - - q54 20,246
Tatal 6,365 - 36,500 16443 o5, 281 235161 I5E.4H2
Murrber of Pereons 1 - 5 3 1 22 53
22t
Direclers
Merbers . ey {ikeers
Benns Chai L:“muﬂ:es e Shasah Pmégg"” Managerment | MRT{
iman | & g‘-tfﬂf“ Ewecutives |  Board Persannal | MRC
Rupees i 0K
Fees and allowances 6270 70,025 12,1840 - - -
Managaiaf iemienecgion
i) Fieed - - B2 16 803 A0S 131182
i Cash honws | avards el - - 17 - - .
Corertudion b defned condibedtion pkan - - 136 192 8 568 10,736
Rent & foues maink:nance - - - #16 7492 65155  EhL21
klkilitics5 - - 120 . -
Beadical - 165 1,688 13031 13,145
CONYeyanse - L 3.177 26,06t 6,236
Car - - 3,646 5085 4777
Bonus ared THRers - - - - 4579
Tobal G270 - 24 976 15443 31 518 PEOGH  2ESM9
Muenbser of Parscns 1 - 1) 3 2 s 5
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Hesuioratien paid 10 Bireclera lor pablckpriion in Board sod Cominited Electings

02T

HAneting feex sl Allovrances paid

P B_aanl Comenlliteas _
: Mamne of Dlioctar Boprd Heean ' i i
No. seelieflé | Rezonce Ba:F:[:!;lcP En‘:::::itttlm IT Connelbed 'Fnialpﬁ.;:uunl
G Hie e i
Rupass i '00g¢
1 Mr. Khalid Aziz Mirza - Chairran 3,000 2,315 - - 6,385
2 Mrs, Samia durad- Tirecioe 31.52h 2,315 2.A50 - &550
4 Mr. Rashtd Akhtar Chephltai - (Kreckor 3,306 2,376 . - - 5700
4 BAr. Masronr Ahmed Oureshi - Directg 2025 - 1426 2,850 BE50 B,550
5 BAr. Tariq jobal Khan - Nirectar 3,326 1425 2,860 - 7,500
i ks, ohaiulayn Afzal - Diccotor b ) - 1425 - Al B, 100
Todat 20,616 7,125 4 275 §,560 1,900 52 466
21 )
Meeding toag aned ollowances pald
5 Bogrd Conmnllless
i ,
’ Harme of Direchor Brsard Hueeizn . .
Mix . Risk Fusdit - Tokal Arcaurd
meekiigs | ResOAiCe | ommitioe | Committe ¥ Commitied | paig
Eeibille s
Rupees in ‘040
£ M Khalicl Ari Mirza - Chairnean 420 % R50 - - 6,770
2 Mra Szmia Mursd - TRrector 2, BAD 375 z376 475 075
% W Tasdy Inhal Khae - Qirectar 2,850 - 1,800 HAT5 ATS TG00
& B4 Rashid Akhtar Chughtal - Blrecion 2 BED 2050 - . . £.700
E M, Measnone Atimed Oueeeht - Rirector 2 BED 1,900 2A75 850 8,075
B M. Gobaryuln Afzef - Digactor A75 - - 475
Tak 15,2056 B,OTE 3,800 T 25 1,50 A6, 105
405 Fommnerallon patd 1o Sharlah Board Members
) ez w2l
Moni- _ .
. Residant . Fesidenid Hon-Razidant
Hemns Lleaitmain Reafdent | Chairman
[ Hlon here Manibor(s) Mennbars Membes(s)
] Rtgrees in D06
fess and Alloyances 9,860 2,550 - S.500 #h80 -
danagaeal Repunesatica
i) Fimard - 1,964 - 1,63t
ji} Cesty Bownus § Acvands - 210 - 171 -
contibulinn to defined cordribidion pran 164 - 16 -
Rent & house mainfenancs - Gh2 - - R1G -
Medleal - 125 . - 163 -
COnweyGE - 487 - - 326 -
Car - 200 . - .
Tiodal Awmaeent 4,600 6,843 - 49,600 823 -
Total Humber of Porgons 1 7 - 1 2 -
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FAIR WALUE MEASURERENTS

The Fair walue af Maden nvesirnents is based oo quoded mrarkel pices. Fai valug nf wnoieled egesty invest nents ofer Bean imveslments i
azggiktes i detenmined on The basla of hreal ug vabe of Bese invesbrents Ba por B ket avaitable aydited financial stabements,

Fair value of fiked berm loans, wher assets, oiner bebiliis, fdod torm geposts and bonowings canned e caleutaled vith sufficlent rellaBikty
e 4o sbsaser of cuient and Ardive earket e Soch asqes and latglilies 2ml setighle data rogarding mkel sates bor shdar Instaments.

‘The Hank's policy is bo rmeopnise fensfers info and ool of the ditferenl faic value Merarcly levels at the data e evenl of change in
civcumslanees that crused Bre Wanster occurred. Them wen b iansioes between bvals 1 and 2 dasrng Ing pesiod.

i the opinioe: of fhe managemenl, the fai wiue of the remaiisg finonclak assels and abiliios are pob sloniticantly diffreed frd e
caiying vales since aseeds and Gabililies are effher shorl-term lo pRltee or By e case of rassbarner loana and depabils e fequenily oe-
priced.

Falr valun of firenclal asaele

e tank measoies T vabes usteg e tollewdag fair value higrarchy that reflects tha significarce: of the Inpuls wsed it making the
ez sUrerents:

Lol 1: Fair wale reasurens s vzimg quoter prices {unadjusied) In ariive markels for denkcal assetd or liabilites.

Lewel 2: Fair value measwemanls Usi HpAs obher then quoted prlces Included wilin Level 1 Rl are sbeedvable for the
mesete or Babilibies, elmer dirgelly Goo, 55 prloesk of Indirectiy (ko. derived fom pcaz).

Lews! 3: Fair valug saeasuremnnals usicg input for the aseet or lishility that are rot besed on odservwitie merkal data fo.
unabaerable inpush,

Tho tald befver analysas finsaclal lnslruments meostred st the end of Hu reporing period by the Yol I R Bdr value hierarchy b which
the fair vaben measurement iz categodised;

2073
Corying 4 ovebt  Levat2 Lovid 3 Tota!
Value .
Riepeas i HH
0o Batapce sheet lsanclal iatriments
Financial assels - measwrad a1 (A velhee
Inveslitlanls:
Fedesal Government Securithts
Markel Tecasuey Uik 22,366,020 . 22.7366,000 - 22 366,020
Hakistrn Invesbingail 12omds 138,727,681 - 138,727,581 - 118,747, BT
GOP ljaah Sukuke 1B 857 . 3,513,057 . 3.593,067
Bai Muajjal - . - B -
Shares
| i5ted corapacics K 5 - - ]
Noa-Government Debt Securliies
Téng Viganese Certilicaltes - st 50,176 - E1ES Fii - B, 178
154,657 6B 6 164,657,633 - 164,557,530
Financlal ageets - diselosed Hnt pot raeaswsatl al 1alr vatre
Gash and bafancas with teasury banks 10,108,476 . f - -
Balances wih ofhar banks GHE, 10 . - - -
Lendings bo finanglal ingtituliogs B, 146,138 - - - -
Adlyanpces £4,117,202 - - . -
Chlbuees A35003 9,061,627 - - . -
o T 20t B B . R
786,769928 & 164.B5833 - G4BT HIE
of-halance shieel financiz! BsWEREE - measuared AL lakr value
Fonwvam perehasn of foreign exchdnje 12,572 933 - 12 672,032 - 12 675,032
I'orwand sate of foreljn exchange 4 o054 - 4 150,514 - 4, THLE4
Forcrand plicase of governnient srourities bansaclions - - - - .

Fosward aale of goverment secarities fransactions L : .. -
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(1 halanee sieet financlal nstricaets
FEnact |k axzele - measired at (3ke yalne
Inyeetments:

Federal Goverament Seceritlas
Markal Treaswry hls
Paklslan Invesbinmed Bomds
GOP Faade Sukuks
[vpi Msragay

Sleres
LIsted companies

Mon-Government Dobl Seciritles
Termm Finance Cerificales - listed

Flrancial assels - dlactesed bul Nl mezsired al Tair valus
Crash and bakarces witi reasury banks

Bulances wilh albar banks

Lindings b financial Bestilutions

Addwanees

Qi agsedz

2021

Cargng Valur  Lovek 1 lewal 2 Lewct 2 Iestal

Ht'-mm in '000

oif-nalence shest Enancial Instements - msasired at fair vahoe

Foruaet puechase of foresin exchanne

Mot sale of foraign sxchangs

I'oiwaet pirchasa of government secuelliss banseelions
Forward sple of govrcemmenl Secunlies fransaclions

39.755.40¢ . 38,755,404 . 4 755,404
I, 142, 230 . 0 747,250 . 0,742,230
5. 2BBATE . 5. 266,ATE - 506G, 475
057, G5B . 257 650 . 757 BSE
BAOTE G406 . - 1,075
40,125 - 50126 - RIS
143,136,008 BA0F5  tA407E.097 TR 5.0
1724, 513 ; . B -
B4¥ 553 ; - - .
3,888,407 ; - - .
75,420,764 ; -
B 158,654 ; -
100, 748,261 ; - ; 3
704 HBA, 260 G406 194,071,862 - 44, 135 BEB
©.075. 055 - © 75,056 - 9,975,056
3174507 - F.I74.007 - 2174007

Valuation leckidties used in determination of lakr wahuation of financlal Instruments within levet 2 and lvel 3 are:

| e

| Wafualicn approach and lapt used

{rdarket Teeasury Blla and PokEstan investmend Bonds

15 git values are derived wsing Hin PERY Fabes.

GO Garah SakUke

Fait values of GO [jarai Sukuks are dedved osing U PEIERY rabes
anncunced by Ihe Fingncial Maded Asseriation (FMA} Unough
Reitlers. These iales denobe an gverage of quates fecekved fom eighl
difarant pee-delingd £ appedved Gealers f brakers. i

Shares - liskd

Ean vakits of Invesiments in Gstod Si30es 318 velued on b beasls of
closlng quoted makot prices aveilstls ab the Paklslan Siock
Exchange.

Seeuka - Lisled and 1orm Finance Cerflicatas - Listed

Fwesiments in debl socwrlies 1a. e nence cenincates and sukuk
corlificales Baued &y a company of @ body corporate for 1o perpose o
rafeing funds it s form ol redeematia caplizl are valued on this bask’sj
of e robes Bnnosncad by the Miuat Funds Asseciallon of Mekisle
WMUFAP} in actorfance with tho reiodolegy prescribed by the
Secyitles and Exchange Camamkesion of Paklalon.

Feeaigit oxchange conkacts

The volralion has besr wrieimdned by inlerpelaling e mbd retas
snnounced by e Sabe Deek of Pakisian.

Falr value of nea-ftanclal assele

Lefarsnalion fbout the fair valle Risrsrchy of Batk's pon-firanciat assets a5 at the end of e repediing period ase as Rolkos;

2022
Cpetating fioed assms - i and bolkdings
hioit-Lktking Asseta acqulred In satistection of C2ims

202t
Crpmeating bived @sseta - [and and tiikiings
ton. banking assnts acopied in satisfclion of clrirae

Carrying
_ Walue Lovel 1 ‘ Leval 2 Level ¥ Total
Rupees In "00¢

207,788 . - 20FAEd 4017198
2,217,760 - . zMITEd  2{T.T6D
4,255,567 : - 435567 4735567
2,029 457 - - 2DADT Z02BAD7
2 450,702 . - ragOTOE G070
3,380,160 . T 4380908 4,995,100

Cataln categores of operaiing lxed aszels fland and buildings), noa-baaking seeals aogulred i galizfactions of clalms s canied al
seuabiad zmuLnts Hevel 3 measeneik) determad by professione! valuges baged on theic assessment ol the meackel valuis as ®sclosed

neste 7221 and eole 15,11
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BEGMENT INFORMATION

Segment Details with respect to Business Activities

2022
Profit and Loss Aceount

Met mark-up f return 7 profit / {expense)

infer segment revernue - net
Non-markup / interest Inconme
Total Income

Segiment direcl expenses

Inter segment expense alipcation
Total exponscs

Provisions

Profit { {less) before tax

Statement of Financial Posifion
ash & Bank halances
lwestments

Met inder segmerd lending
Lendings 1o financial instilutions
Advances - parforming

Atvances - non-performing
Cthers

Total Assets

Borrowings

Subardinated debl

Creposils & other accounts
Met inter segrient borrowing
Others

Tota liabilitics

Eciuity

Total Eguity & llabilities

Contingencles & Commitments

Consumerf | Whole Sale Treasury Total
EME Ranking
Rupegs "00{
¥,785,546 (9,245,633} (871,100}  {2,351,087)
2,825,494 158,636 269,459 3,253,580
10,681,040 (9,086,807) (601,641) 802,502
{4,421,726) {2,1B80,393) (95,160)  (7,698,279)
(1,531,753} 1,577,286 {45,533) -
(5,053,479} {1,603,107) {141,693)  {7,68B,279)
{192,391) {6,399,370) - {6,591,761)
4445170  (17,089,374) {7T43,334) (13,387,538)
- 4,378,750 6,406,516 10,785,266
- - 165,676,618 165,676,618
141,958,604  {232,139,218) 120,180,614 -
- 268,094 7,880,502 8,148,196
17,918,737 30,577,221 - 48,495,968
12,231,131 3,200,713 - 15,621,244
2,047,092 41,068,192 5,624,842 44,740,126
144,155,564 (152,456,848} 301,768,682 293,487,408
545,452 2445941 145,323,747 148,016,140
- 2,436,668 - 2,438,666
145,395,672 29,903,222 - 145,298,804
16,634,861  [171,608,873) 154,973,812 .
11,579,549 {2.744,500) 2,849,481 11,684,470
144,165,564  (139,864,434) 303,147,040 307,438,170
- (12,592,414}  [1,37B,34B)  (13,970,762)
144,165,564  (162,456,848) 301,768,602 293,467,408
837,306 14,650,728 17,323,486 32,820,499
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SEGMENT INFORIMATION

Segment Detalls with respect to Busihess Activilies

EGE::EEI d wg;{:{fg e Treasuy Total
Rupees "G00

2021
IProfit and Loss Account
Mat mark-up £ return £ praolit / {expense} G,514,529 (4.573.833) 742,540 2833 236
Infer seqment revenue - el - - - -
Non-markug § Interest Income {loss) 2,248 912 {4 736,017 {1,435 401} {3,920,508)
Total Income 8 A4 141 {9,308,850) (642 861y (1,087,270)
Segiment direct expanses (2875179 (3,647,210 fa3.207y  (7,605,506)
Iter segment expense aliocation {1482.2591) 1 567 247 {74,956} -
Total expenses (5.357.470) {2 (89 DE3) {158,163)  {7.505,506)
Provisions {313,708) {0,032, 744) - {0,546 449)
erofit / {loss) hefore fax 3,183,266 {21,031 ,557) (a01,024)  (15.630,.M15)
Statement of Financial Position
Cash & Bank balances - 5,769,678 9,002 388 12,772,088
lrwvestments - 0854 144,274,247 144,283,001
Met inter segment tending 09,064,586 (201,535,8500 101,571,284 -
Lendings 1o Mnancia! institulions 1,255,862 221,623 1.010,822 3,386 407
Advances - performing - net 23,703 378 31,226,471 - A4 929 860
Advances - non-perfonming - ael 1,534, 084 18 964,930 - 20,499 914
ihers 2.458,380 34,199,308 23,006 36,674,782
Total Assets 725,015,171 (113,144 1BB} 258,781,037 272 552,620
Borrawiitgs G800 415 1,071,941 120,370,673 122,122,429
Subordinaicd debl - 2,430 666 - 2,438 BEG
Beposits & other accouints 104,361,733 30,303,340 - 143, 755073
Met inler segment borrowing 19,166,179 (1804118420 141245703 -
Olhers 4,706,863 £,083, 326 GOV 100 1,307 308
Total lizhilitles 128515280  (t11,424880) 262222045 279,713,566
Equsity (115 {(1,719,519)  {5.441,008) (7,160,646}
Tolal Equily & llabilities _tesensiant i3 144 188} 256,781,937 272 552,930
Contingencles & Commitmenis o02 364 16,276,414 13,140.063 30,330,738

Segment defermination are made on the basis of management accauntability, meniloring and decision making of
these reporling segments al regular intervats. Transactions between repotlable segments are based on an
appropriake ransfer pricihg mechanlam using agreed rates. Furthormore, segment assets and Habifittes Include
intersegment balances. Costs which are nol altocated to segments are includsd in the Head oflice. Income taxes
are managed at bank level and are not allocated lo operaling seghients.

TRUST ACTIVITIES

The Bank is not engaged In any signifleant trust activilies. Hewever, the Bank acts as secutily agent of inveslment
porlfolio services as custodian on behalf of its customers.
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EELATED PARTY TIRANSACTIONS

Tite: Bounk dsavs sefaled party transacdions will ite associnles, enydopise beneld plans and its dieclus and key Ma0agemea persanel.

The Benk onters inlo fransaciions with related podies in e ordinery cowrse of business and on substentialy the Shine terows a3 tor comparablo ransactiona will porson of
simifar atanding. Conbaladis te and accruels inoespecd of slaft retcenient berckls aml oher benefi plans g ade i acooidince wilh the ariuarial valualions Fiermns of e
penlnbiLlion glet. REmmetalin b e sxecalives §officers 14 delermined in gocoedance witl e Leians of their &ppeinindol.

#Aajority of the: braesactions wilh 1elaled parkies eopprias bans and advances, deposia end invostments, Advances fer e housa Indding, conveyenca and for persdyiil H2e
haye alse boen provided 1o Hie staft and seeculives ol ceduced 1806 i acoirdaice with the cmefoyment aad pay policy and sech adwaces lave nak been giscksed in e
todtewing schadule, Fuihity of graup Ha st and Losgualeation iksurance b also provided te slaff aad executives. b sdditien o By, execulives of thea Senk fxive Peed

peowided wilh Baak snainbained cars.

Detets of balences and dransacilons witl relnled partlea during tha yeer, othéd Brea the2s which hae heen discieaed elzowhorg it ese Fingnclal ataiamants Gre g% foloies:

Invesltnente

Qpaning bafance

tnvestment made Fshara prafit durirg bhe year
Invastment rededned Fdisposard off dufindg He year
Frenvaluatiod GF Invecbeaznb during e year

Closing irakance

AfvARCEE

Operi balenca
Sadudiliw during fhe yoa
Rotwler Buariiegy tho: woar
Ghaliyy balgnca

Provision ekl apeinst adwivwes

Other Atgrla

Inbeiest f rack-up acceved
Tnswance ciaim rocmivlde
PrrepasE InBursnce

Sobordinated debt

peping balanco

teateed f purchasdt durlrg the yem
Fesanplion dsritg the yosr
Closlng bakame

Depostla anck ollier Becochtts
Gipaning balidee

Roccived ki Bl yoan
Wikhhawa durng the year
GChalng balancs

CHiver ElabtiEtles
Plecaal f mark-up payakde
Chars

CanlEngencles and Caattlimenls
e contirgensies

Incoma

Bdark-up Feeturn £ Inberest dswned
Met gal o asle of securidles
Ehara of pedd Irom B5E0cRk

Expence

MauZ-up # rabisrn £ Riberes pald
Short teren ampy el bangfls
Conrbulisg: b Oalined Soneld Phan
Mecling fee

InBurante premen gk
inswsifice chalis satlked

e 201
Koy Key
Dirptlins | rmanagemant | Akzoclates Dlhe;'r::::lad Deeciors | management | Associslas Bm“‘;ﬂ':tw
persanel r possannet P
Rupees iR 0

- - 47 933 q - 144, 7B 413,187

- {24,424} . 3167 -
- - - - - {413,183
— - [FEET N 4 - - 147 265 ]
1442 20,887 2,430, 6d1 228 4,254 - 2162 921
15,752 188 660 41428 T1.608 B, &30 - LB TH
H5,478) {163, B0 {174,433} {10,612} (BLETH - {1,217.011)
1,992 At 566 2,008,636 1,412 20,987 - 2, 138841
- - - SHOAET - - EB1,804
1,304 - B, 122 - 420 55283

- - - - 18 -
- “440,285 - - - 440,258
- - - 440,156 - - - h 4, 266
38,168 140,64 36,0569 750,636 11,40 134,705 Al S5E 1,332 045
5B.627 601 001 #2650 3,123,926 128,02 149,795 210,448 675 100
{106, 274) {692,924} [ B4 0] l;;;,as?,a-u} {E02,047) {B¥5 003 (213,743} {6016, 097
N 19,488 i, T4 GET & 306D 110, S0 TH, G50 THHE M
- k1) 1] 447 BE 1,341

- - 18 .
- - 4,454 17,38% - - 17 468
- 6,209 - 52,802 - 3,046 - 146,800
. . - - - - - (B, 4EB)

- {24 424) - 3,167 .
1,598 3,369 1£T2 AF 62T 1,6t 2 480 2808 dE 557

53,048 304,667 . . 31,168 322335 . -

2,242 1,570 - 1564 1t 768 - -

42,465 - - A6, 195 - - -

N - - - 32,634 -

. - - asy
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Rupean R "G00
CAPITAL ADEQUAGY, LEVERAGE RATIO R LIGUEDTY REGLIREMENTS

Miniaurn Caplial Requineinant [MER):
Paki-ugp capilal (ot of losses) {15,445,B20) {058, b5

Capllal Adeguacy Relio (GAIR):

Ellginle CGormmes: Equity Tler § (EET 1} Copilak (39006 FO| | (54, 5 501
Fllgible Addiliarnab THr 1 (ADT 1) Capils - ) .
Tedal EBgildo Tler 1 Capitat 0,006,704 (24791601}
Eligible Tl&s 2 Capilal . . .
Tolal Ellcibde Capsital {Vior 4 + Yier 2} 13008, 704 {24,701 601)
Eeak Weighled Az=eia [RWWAS): .
Credil Risk 1710811 1,040,507
Maiket 12lzk 839,75 2518, 204
Chperational Risk 1,618,572 9,061,834
Tota!l S4.908,004 102, 2356T
Camnean Equity Toer 1 Taplkad Adeguecy alio A5 80% _oa13%
Tier 1 Capial Adeuscy Raklo -JB.B0Y; -24.13%
Tatat Capilal Adiguacy Rafio -A5.BA% -24,15%

The fate Bank of Pao¥lstan {SBF) wide B50 Cliular Mo, 0F dated April 15, 2008 set thie Minimuns Capital Requlrciaerd {fACR]) for
Hanke of Bs. 10 billion (nef of lnssas) for a4 beeally incaaporated banks 1o be aehigved uptn Decamber 21, 2013, The capital of b
Bank {fel of lssea and distount on shases) as of Decentber 31, 2022 is Aegatve Jt5. t5.44 billion eacluding general resense of RS,
02§ ikion.

Ine Banks a0 also required 1 Mainkgin 8 siciaum Capit Adegiscy Ralis (CARY of 10.0% plue capital conservlinn bublar of
1.5 of e risk weighted xposures of the Bank, Fodner, under Satal {8 Insinections, Banke 30 also renuired to naiizln &
Coenmon Fquidy Teer 1 {GFT 1} rotfe and Tior 1 ratio of 6% &nd 7.5%, raspectively, as at Dicemmber %3, 2002,

Th Ragel-Bl Francuwodg |3 appiicabte to U Bark on 3 stand alona basks and fhe Bk has adopted the Stendardiscd apmpach for
Credt 2nd Market 1tls% sed Baslc ndicaber Approack for Operational Risk wiile 1slag the simpla appiceen for Credd Rigk
Miligalicn a5 per SBP gustcnes, SM |rsurance Company |imted iz i aseoezle of the Bank vl his nod been oonsidered for
consolldafion both urded scoaunl and ragektory scope of conzolidation, The Benk owie 25.0¢% Investmenl In shares of SPI
fnstrance Company 1imited dus to which e fiank hes acquic slgaiticant iflutise, bt il canbral, ver Rivarclal and eperaliiy
poizies of SPF Ensurance Company Linied.

202 2o
Ruaprees in 300

Lavaraic Ratko (LR
Tirr-1 Cazpital {30,006, ¥04)  24.791.801)
Talal Exposuires INAGH8.E43 200 TH0,714
Lo Rabo “12.66% -8 565,
LEguidily Coverage Ratbo (LER):
Tl 1B CruaBiy Liguid Assets 10,301,752 30,582,585
Tobsl Het Cash Calfiony 25,213,316 Aol rds
Liquidity Coveeags Rali 151.67% 131 .48%
Met Slaihe Frending Ratit (HEFR):
Tota Aveiabin Stable Funding 170,TM,662 186,523,610
Foral Reguired Stalde Fundng ] 105027 366 108 864,704
et Stebla Fuming Ratlo TR 159.86%

The fult digglosures an e CAFITAL ADEGUACY, LEVERAGE RATIO & { OLIDITY REQUIRCMINTS a6 pir SBP Enstnicdions
iagued fooan fima b Ome are plated on the website, The link R the Qb disclosure Is  awvailable al
hilps s silkbank oo plfinancial-repad.

RIGK MANAGEMENT

The pancipal Aeks associated wilh ha panking business are ofed ek, maeked ssk, louidity rigk and operalional sk, The
psiness of banklng |= dependsnl upon Becepbance and menagerment of narchd dok. (b Hwvolvos Identification, imrdsivomear,
maviborng e cemleolting of dsks wik 3 viaw by ensie: thek:

- Arfeguale capilal is avadlatle as a bulter;
- Exposssies regnain wilkin lixo Bnils &s prescribod Ly ths Boaed of Direciors; amd
- RIsk takng decisions are in line with Lustaess elrabagy a0d objeclives st by the Hoaee.




dgi Credil Hizk
Fhe riek af Bosses Becatize coudergartics feil o megt albor part of B obfigeions towands e Bank.

1l Bank hag esabiished an sppropriate credit risk slucture and culbure vdesby pollcles pe seviewed b evampedt fo mainlain sound credil
aranking grocedutes, maintRining sppropriate: credit adminiziradion, @oasemee, rronitoring prodesses and adequale conlcks.

Fiigk Marageimenl sk includes et appaaval, ieddl adeministeation, cantralized gocesglag, credit moailaring and Baset HI unctions for goward
tepesting 1o the Risk Managemend Group Bead. Samar and expagenced oficils oo heading each 1izk cMegy,

The Bank iaaanges credit fsk Birough:

- pstablizhraent of acceptabibe rlak levels;

- gL pecedares sixk cantaola for B manageenent o elsk aseely and ciesdil doconendation;

- Eareget rarket pAanning ik overad markol inbetgenc; and

- aecweate snd defailed Jafarnaalion shoot e Boaiswer, it inancial posiion and pperalions of the Bk,

Credil fisk rnRrsgement cbjeclives and policites !

- Credil sisk [5 he fisk dhat 2 counberpay will nal salle 35 otfkalion in accordance \with the terms of approval oi ageesd berms.

- Credil exposures Include Lol Inlidual borrowers wid growps o cornecled counterparies and poelfolios I the: banking and tsding Beoks.

- Risk Mzsnagersent Graup (RMGS}Hs sinichueed o slleclivily anakyse, monilor and manage cradil risk thraugle documenied palicies &ivd procedeves thal
are glosely abganed wilh the Bank's bugingss plan, SBM's Prudeatial Requlators and Sased [l resgirirernenta.

. Sanclionirg sulbcaty and approval levels For all fackilies s confened by the Board od Dlrerlors opoe warkcs unclisaades of the Bank and i
citeulated foc e allenbon of Al concemed trough clreubaes isued by RMG, Cerdil Sancliomrg Powers F Aulbority Levels i derms af 8O0 approvs,
aa enbaneed ! armendad froa B b ke, eiale 1o B et exposure of 8 cusloencr of A cusbomer grows ant ot i specific baans,

Ciredil! OBligor tisk rfing |= an Bugalant bool in craniloring and conkroling credit sk In order to faciliabe aaly keerincation of changes In sk pofitas,
cretils with deterioeting ratigs will ba suleet 1 additionel oversigst and inonilaring, for axample, thraugh o faguent vishs lam tha Relalkastip
aide aad inchrslon art B walch Eisl which ia eagstady ravinwed by the senior wanagement. The internal risk rakings can be uzed Ly lime mkrragement i
difierent deparments to frack the cueei chiasacterstica of ta eredil paaritptice.

I Bighd af {he equlreenents speciied by SRP and i view o Basel HF Accord, e Bank bias o Assens soundidess did spnroprsbeness of vl credit
[Tk MeasUrenert snd rmaragement ayabems. Thi Ronk needs 1o build the foerdatioa For th IRE (ERternil Rating Base) Appeoach and consleedt dala
warehouts confiviAing be the dab cifera of Baged 2k

I e abaence of stangaid Bnd 1efalis inanclal stebemenls b reallalically evaluale 1he skeagth of 8 cocguuy fos frslgning Obligor Risk Raling
JORRY, e Uank Res W rsset Jo efber pragmsalcally emphesised quanlitative ! quaBlative faclds, which heve baditionally been conshderad fo
extermting cradit, T Quandilalive Evabesion ls bazed dn fvanclat Indicetors, whlle Ctualitalive Evaluation 15 hased o subjetlive [Lkes,

Thuo objectives of Intersal Credil Risk Rafingr Obfpor Rk Rating (ORR) are:

- Inbernal capity allocatiaon

- Internal isk iepaling

« Parfolio masgeneett

« Yhe celling of Grecd sk concentrion [lenits
« Dheveloping risk=taskd prcing benchntarks

The Banks kilial ofjectve of ORR ia to generale soowele ard consistent rlings for the credit portiolio of o Bagk, Credit F Obligat disk ratinga are
sumrany inditaboeg of the degras of ngk inkerent in 1ha ank's individual croedn exposures. A oiedit rating szeessmct of 1he probatality of gefault
alfariid to A given cobnteepary o meal 0Bt senddng and ol fepayemnend obligafons oo 2 timaky baziz. Al Bank, & ndol fias heen devalopod
and successhlly lnplemented 4o assion Credil £ TG Jeiak Ralings t each bomoeer.

2841 Lemdleys L lEnanclal instllatbons

Gredtt rlak by pubic { privale sector Grogs fendinps Hon-pariornthty fendings Privizbon hohl
e o PTe T wai . a2r a0
Rupess in Qo
Pubdic ! GoorarArment - - . - . -
Frivala 8,148,195 o Ae0, 407 - - - -

£15,106 3,008 J07 . ; -




A6.1. % lywestient [n debt eeewritics

Crodit (ink iy lndushiy sector Gross Fnvesknenta Naon-perferming Bivoshiails Frovleion bold

2z wr onee 2021 2022 2021
Bupens En 0ok
Texlitx B, 780 L TRl 8,FBD0 B,FE0 B T80 It rac
Einrnciel 126,106 5 A1 TA5T0 74810 T4 510 T4 010
Servlce - . - - - -
GO 166,661,275 145,380,731 . - - .
166 B2S.240 145 570,301 83600 R B350 B35
Crarchl fiak by pablic f prlvale secior
Tblic ! Governrmenk 1RE, B9t 276 145 ARG, 73t - - - -
Hriyale +32, 968 13, i 23,580 A3 5an B 500 ih g ]
166 825, 34 145, Fe S 02 #3580 A3 Gag B3 650 B G

46.1.3  Aehegncoes e

roga advances Nant-performing advances Frovislon held
Wk by | F1iFH 202t 022 M2l
Rucpaes n S

Grodit rlsk by Indeasliy sachor

Apricullurg, Fereshy, Hunteg and Fishing G0, 1D G5, 200 273,603 £45417 74,243 2 TE
Miring &nd Chsmrying 3 1,850 - - - .
Texkita A, 756,439 4,255,780 1,028 389 2,210,034 1,687,141 18661016
Clhiemicsl wnd Phareaceulicals 38,630 1,/M9,E02 TIn814 T 72 118,118 453,078
Cement 1145560 8,305 65,786 R7367 &0, 706 73,546
Sugar 6,218,085 6,220,408 4,882,540 3602 B57 FATHRZT 2,007 026
Feobuear and Lealkss ganmpents 243 T8 11,680 T, 762 FL TE, 762 Frli
fudomobide and tarspodatioag equipment E24,648 561,350 514,848 511,848 511 845 511,848
{hecironics and cecirical applirnpes 2,655,051 20e0,712 2,347,435 2419078 2,307 503 2,105 Bis
Heal Extala amd Consbiechan 15,878 426 20,508,337 11, X, 2 7021860 7441 872 3ATL I
Forwer felechicily), Gas, Waler, Sanilary 626,024 B4, 467 16,456 ¥4,034 40,547 48,025
Wihplezale aivd Rotall Tracde 17,525,728 17,104, 280 13 068,079 5,638,661 B455,145 8,765,350
Irangperl, conerunkcation and tevelling 245,210 1,005,431 545,693 474,082 415,085 26, 16l
Finanaist 2328524 7,370,832 12,85 §,783,025 91,643 448,413
Services 0,244,555 o, 206 8 1,336,282 1,884 040 435,880 4B 103
Individuals 20,555,243 21,508 86T 1,413,566 1,860,791 1026,211 177 425
Hedel & Resorts 875,461 b6, iEE 272,600 - . B
TelecontmnBcaEING 1,389,476 £ 04 AE - - . B
Prieding antd Putdisking 20,34 h LK - - . -
Heoapilak ant megecat 53,866 TG0 - - - -
Food and beverages 15604241 1842040 THEIBE G2 446 TAZ,064 G 82
Fuabkar and plastics 124,810 10,705 - B - .
keean, eleek & emgneetlng 4,906,242 5,189,004 3,729,367 2,320,265 1,161,148 G 247
Ediralion THII74 750,508 15,404 B 1,866 .
(Hhers {258,770 1,818,867 1,061,203 1. 747G 682 661 843 452

53,317,865 D0G6T.327 A5 MEES1  A%551344 7D ABSENT 23351430

Cradit risk Ly pirhile ¥ private sockor

Publiz f Gonknen - - - - -
Privabe 04 MTEE3  SBESFAT 45118861 A3E5I044  DADEEOF  2RIELAM

'B-!,,S'I?.Bﬂ? i BT 022 46,116 851 43,061,344 28495607 23 361,430




A48 Contngescles end Conmitronlc

Credil richk by indwstry Sontor
Adqrietlage, Forestry, Hunfing aad FlsRing
Texbkio

Chemieal and Planmacentlcats

Cemen

Auborndbile ared tranepoelation aguipnusl
Elagteonica and slectical applinngea
Real 1isiabe and Constection

Poewer {eEeciicify), Gas, Waler, Sauiay
Whekeasle and Redail Trade

Financial

InsuEanse

fienvices

Irsdlividlizls

Teleconununkzatlans

Tranzpart, communiealion and dravelling
inspltal ang medical

Food and bsverages

Hhers

Credt gk by pobillc I prlvale seclar

Public. F Governamend
Private

46.1.5  Concenlealion of Advances

M2

2

HuUpeos n ok

HO0,504

Su0B27

118,002 783,548
21,437 0,516
1,863,678 1 833,004
162,085 4, 020
306,805 221,567
FETE T .
¥, 44 S9E,804
17,323,466 13,149,863
4554 .
3,665,253 5252 576
315,042 -
- 83,609
102,636 TG, 776
4.339,892 2,440,230
187,745 307790
5, 115.64 2,200,658

52,620,400 _ 30,200,738

o b36,540 0,062,671
22,984,630 21,260 357
32,520,493 a0 336, T3e

Tiww bank op 10 exposuras on e hasts of folel (hesfad aad non-fesded exposudas) aggregated fo Rs. 23,018 wdllon (20217 Re. 23,380 millon are

R fnllceeing:
2022 et
Ruepeas in 00
Fyeneded 23,018,972 23,500 525
bom Furddad - -
Tolal Exposire 23,018,172 23,386,608
The sancioned Ewits againal Bese fop 10 sxposunes aggrepated bo Ra. 22,019 millicn (2021 Ra. 23300 rillior,
2 Hi21
Heon Han
Performing p":::;:n“ Perlorriing  Prowision hekd
volal funded claszicd Iheretn Loans Loans
Ripees (i TG
Subalandand B - - -
Drtaldul - - . -
Lo=s 14,640,226 M990 1122 7 0 262
Tatal 18,640,228 +1.519,790 18115020 7 7,252
L6456  ASvENCes - Provings FReglon-wise Disburgenent & Ulilizalion
Lilizalion
AJK Includlng
Provines § Regpton Dlsbursementt el Stngt 30 MCE b rpistan | letamabet | Gllgll-
FATA
Ballistan
Rup#es "GO0
Rhz2 .
Funjat 26 417,195 29,437 185 - - - -
Sindt 2r 838,529 - T 838,520 - - -
KR Beelding FATA 2,665 - - 2,565 . -
Babaclbsha - . - - - - - -
[ HETTE R 2813, 482 - - - - 2913, 182 -
AJE including Cilait-Batliskany E 254 - - - - - 251
Todal B0 101 872 20437405 AT.EM5ED 2,665 2513182 54
2021 —
Punjat IGRIZELE 35,032 543 - - -
Slaen 38.607,168 - A G407, 100 -
KEE ingluding FATA 3,144 - - %114
Bakochistan . - - - - -
sl Aahad 0,055,114 - - - - 855 114 .
AJE Including Gilgit-Baklistan 4,432 - - - - - 4,432
Trdal B2,hih2, 41k A B3R G2 3RENT, 15 rifd - G RER t1d 4 432




A5.2

4B.2.1

£B.2.2

A

Markel Risk

Ltisikel Risk i3 [l eish of 1655 Im maniings anxd capilel dus Lo adcrse cionges in laleeesl ealas, faeign mclsrge wles, equily 9H0S BAF MArkE canddans. Thus
ramet sisk cin be fuahed dascrbe Il Inbere st Rals Rigk, Focakyn Exchanga Risk zak Cywty festion Rk,

Ihe Tk is erposed b maekel nsk in ds ading hveslneal portolo hecanse e vshes o S5 0dag pREdALS e SenkEiGue b Changed I Ak pices urnk
=110

Iha Bark Ran a well estabdshed lmmowork far maiket sk mansgement with the Treasury Mvestinoi Peficy, | ysidity PeSey aid Maikel Rk Managrnica
Poficy. 1he Bank Fas roles sk lhee of proteching s Incesslig ned kiterest ncam & the shoet s and markel vnhin of the eqiehy i e Jag ri ber enharcing
e Seaehclder values, Fumier i Tl B conbiirs of The woy e Oank's saiket dsk iz msnsged wildn Bo dokacd parmmeiers ard wilh preseiplive
qiaird pem a1 Beods, bechriipans and proresges,

Tia Asesl Llghilty Commil=e (AL, Markeh Risk Policy Cammilles (MHPCE and Investced Commillen |5 colsted wilh key decaln maving In cxihfisding
srarked rigk refaled stalegins Amd woditaning there-rgsiast. The Coanciles dedidas o0 product pricng, wild of 835el3, batulics, sipofaies ety B0l Enlanast pals
bk Tt aransin & Lheei, Bricutaies the Baaks nterest rate wiew nad delecning & ginass stalegy of the Burk B iy,

Macagenent of mlorest she iisk of the Bannn Bock is pienalih feeused on Inte:resh zand dair valde tuough Ke-peicing fap falaksls, Ansdysh of tha bet ntere i
Irovcne Sensilivily, Eiralon, Yatae-uh-ftisk (vaith and Fair Yakie Sensilvib B aeanagoment of nleeat iala ek o he kg boak |2 achieved Il mark-te:
mARkek prackce arkk exposuno ROASesis. O @ PeBodic Basls, fisk innaiitcaing Jeporls e prerarenl for seréar ManBQeMEnt b gain an acceeale vixderatanding o
EaAks 1E55 rstion. Mahiermnatical mode] e Glee sx-Feabog o camec okl leasd ol

The Biddle Cifce In Risk Management Sromg has an bideperdtand teporbag siredlure o fisk eepects and fueips the gener] 1 delcemialng coalpFaace In
tonns of expianne anaksh, Fucking of Fode, Jundng and vardous odier G2X aeqsilive morked pararielags,

Batance shesd sphithy iradlag and banking ks

022 . At .
”‘;’;‘S:B Yrading betk  Tolal  Bwkingbock Tredingbost  Tatal

N Rupess In Wk} v
{opelt anet kalances vl easury banks 10,198 476 - 0,198 4TE 12,224,513 . 12,224,513
Balsatos vt alher Laake 5485, M0 - SAE, Tl 547 553 . ST, 505
Lendings w bemeiclal mstiubions %.145,185 . A,148,186 3368407 - 2,345 407
I sImEals 167306045  BZIOZF  IBSETEA1S  11200tJEB  SRUAZ4DS 144283000
Adwancan £,317,202 . BLITT.Z02  PhASDTEL - 76,476,784
Fieruk aysets £,420,237 - BAIDZIT  HAEA40% - £, AR, 401
Imapgle assels hi2 KLYy - 366 AT L UFR ¥ - Mk 128
Bicfered Bx Bzsely T2 G661 840 - 22 861, BAD 15 30647 - 15,147 GLF
T 16,282 512 - 18202852 10,260,672 - 15,265, 5T

BB ITL005  RadbiTs  gusASrA03 240270486 3 JiS 405 273 552 AB0
Foralgn Fxchzmyge Rk
Comency risk 1% e 13k ol Ipss aising Gon e luctialion of excliangs weles, Bonk's cungssy rigk s Hsk oonteded huskh 2 srbetanliziy masdied fundng policy.
Tha Han weises apgnupeiate Lodging instrumieats, Guch a3 Bnigand uraign BNchEno (¥ X} cardatls, CURency stens 1 elfeekely rediHr e mansge cufency
isks.

Tha malerty of Ineign currency axposive |5 In (ha US dolfar, Ak 4 caietty momboing e rel fivelgn cumenny exposice and e effect of exdiaigs ale
fhucluatan by conductng nark lo srarkel sersay ond skess Bostire o v reglar baala 8w as ulilisaw e FX coatracls ke eonlre e fsk, Betides, e Dk
ks Fosesgn Cachame Stop Lass Lini based on Dady Yabue-al-Riak Wals 1o manage e koss Bbeprlien Capacily of the Beak.

- (L1 . BOPE
Forelgn Foreign Wel Failgn Foqakgn [ eaeigin Mol faralgn
Cumsncy Cudteey Ea::::’l:ﬂ':: CANTRNEY CLAtETCY Cureyicy :l-:;ﬂ;ﬁ: cuneny
Aszola Liabllkles FE[OFUE Mssels ) tiabklos . OXPOSINE
Rugreds In Hd
Prakiska Tupes TODALE GRS 2OSEASEYE (T RBZEDS) {1Z2S9008) ZCUIMEN  2EEEGTAEY  {RFIEAED  (TEATAON
Uindud States Delar ST TR N B R B e R wH i 653
Grag] Britain Foened Seeloin 45 024 1050443 Tl 535 48,117 Goanor a6 365 470,278 GA1G
B 45,313 552,394 537,739 a2 2815 d87 e HIE 265 L FHEL
Japanese Yon ¥ ) 14 o L) b L - - 2150
DlIer ciHeancles iRl bTdd . 135,060 104, 508 T8I 258 5 60,441
T SApnaE VI 7HRbRA _ FRDZERE  (9908E] 4255 1114BOBA 176448 (153,242}
293_.4_ BT L8 J0F 438 17D i = 113 0T0 f62 _ 2TE 5-52"DZI:I ¥i0, 713 66 o 1015 Ei_ﬁ!
. M2z — akrd |
"Bookhng
ook Tﬁdl.ﬂ!} hnui Benking hnuk. "é!ﬁm Bk
Rugrbas Fn 0o
Inpect of 1% charyea b ferehan axcharya rataz on
Frefet nrwt s scood
+145 chaye a8l - 1,200 -
-1t chang= 19,614} . {1,300} -
Erpuslly poalilon Risk

Tha nlak srslng Iram kg e of shert pesiions, B tha iy book b e squetins ard @i Betdraents that eabRo askal bebRyGor sunios o equiies. 1o Bank
1% exposed 10 ety pice changes of s invesbneats Trening fouk. Thaia oquity cxposwes aee prenanfy refated fo onarket palce merements b kecal equity
maket dden. CHanqes i the cverat valus of equly bading booy, e recaded g profd ard Jat seconnt, Farks Investnent Commiltee agpoves e
Ivnstmend slochs znd ek Hmils. b sba faviens e poilahe wih mank b makl posilon or egear bazs. Slop lpss Fmils have Teen approved and s
tiasbonerd on o Megedr basi .
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Bankding
book

Rupees o 'kWD
Dinpact of 3454 € ange @ sty prces on
CHRET COM TR e A0
5% chome: - - 3204 -
«5% change - . [3.204)
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49.2

49.3

Dheefvathve Rk

M deiivative fnanciaf instrunent is ¢ finandial ceatract Leberoen oo paities wiere payments eie dependent upen movetnents
Irr pica i one: g2 More underylng financi) inslrements, idnence rites or dices, The puincipal derivaiivos Used by the Bank
arg lorward foreign axzhangs coniracts, fareign exchangs swraps and equily fulbied. Tie Bank at prosenl does not ergags fn
sirrelurad dartvative pradusts such a5 balemst Rata Swaps, Forward Rata Agreements and Forelgn Exchengs Dplions,

A forvrard faraign exchangs coalrast 15 on agreanient Lo buy or 341l a sperifled anwont of forehyn curency o @ sperieg
futiire date at an agreed rate, Equily fulsres are eXthange traded contigcheal 2ereements to ebthor ey o sell a speciffed
BRCUMRY Bl 3 speeliic priva end dale in tha hlwe, 4 Torcign exclidigo swap ks uzed by the Bank | 5 hes o need ta exihENge
ONg eUmenty {od Eiblfier CUreency on ond dey snd then re-enchange thoze garrentlea al o later dats,

The Sank entors infg these eontraeds for tha gurpose of squarng currency J equity pogilons,

Al derieativas arg recogrized an Iheir Bair valva. Fair waloes sre ohisined bon quodod kel peices in acive merkels,
Carivatives are carded in I balznce sheet a5 aseefs whan their fir vakes [ pesltive ard a3 IFabktbas wher Biir fai vakne iy
negaliva,

Credit itk in respect of dervative fnsncal bistnlments aises Irom the prodankial fer a counierpaty b dafoult oa its conbraciyst
oligntians. The priacipal dhesunt of the detivative contract dots nal represenl oal expoziye to tradd gk, witch {2 limied o
the' positive 13l value 61 ingbaimsht,

The detalls of coniméiments under forward forelgn exchange $ontacts eulstendiag el year-end hes been aivan v nalas 23.2.1
End 2122,

Tha accobnting policies useed i recogriss and disclest dervative Instrumeats ara aiven Uhonole &, 16,2, ke Ask managernent
framewody of detivative inginemeals is givan In pote 48,

ISLAMIC BANKING BUSIHESS [Hz]=1]

s etk b reeet Ihe quidstines for Sharla compliance in tslamls Banking insbittont BEs), stalenenl of Mrencial poslten and
profif wnd [oss account of 1BR s given i Anneiwee - 1. Further delalled disclosurgs ore slse ven I Ihe a2k annoxure jo
comply with Instructians ssed by 56F o mprove langparency and slandardisation In (B8 pofl and boss disuibiion,

policies aad pragtices. Inslwtions n s regard wers issucd by Netg SBE wido O Civgular Mo, 3 duled Novarmber 14, 2012
and BED Clreular Mo,d Galad Jamwany 22, 2013,

DATE {OF AUTHORIZATION FOR (5SUE
Yhe: knancial siatemants were aulhnrized for issus on Decembr 13, 2004, 1y the Board of Directors of Ui Bank,
BENERAL

Thesa financlsl tlalements have bood prapared In accerdance with fise revised farmad for Fnanclal statamants of banks
tsswed by the SBP thioegh BPRD circufar fefier Ho,0Z of 208 duad Januacy 25, 2048,

Caplions In re3pect of which no pRoUNs mést may nol be rapedused In these Branchl Satemonts eeoph fr case of
efaterment of fnegcial positon aied profil end D84 ceeownt

Comparzllve infarmtalion has been reclassiiad, rearanged o sddilonally lncerporated fn these fnanclal stataments for the
fucpozes of heller piescnbation,

Ky et

Clhief Flnancial Prisldent 8 Chlaf reChor

"o Blrector o
. e
Oifficer Exceutive Officar
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SIEKOANK LIMTED Anaounn - i
itk AMIG BANKING HUSINESS

b Bank is opesafing with 27 tslaraic Beaking branches at Ine aind of a2 (21 270, The Bank closed 4 lslamin Baoking branches
i 2023,

Thee slalement of firencial posifon of ese branches as ot December 31, 2002 are a3 folwas:

M2z 2021
Note Ropees la 'H00

ABSETS
Gazh an Talances with Inessery banks 1,775457 2,141,118
Balances willt other banks 1,11 heST6
Fiue froen linancial insifbions 1 26,611,682 #2206
Invastments 2 3,218,147 £.524,133
telamile inancing and relaled assets - net 3 226,B6E raeT.002
Fixed assels 622,005 874 818
ntanglble aszela 4,409 AR
Due froro Head Gifice - 2 038 327
(Hher aszets 1477012 1,384 422
Totet Assots 33,565,262 3775112
LIASILITIES
Billa payable 4,267 195 004
Due o financlal insdilutions - -
Ueposhs and other acoounts 4 15,532,162 20,325 548
Dug jo Head Offtce 8,224,948 -
COher fipbibiliese T, 72 1,199,851
Totat Liabifilles 26,542,080 30,021,313
MET ASSETS 7023172 6,793,788
REPRESENTED BY
talamle kanking find 6,628,600 6,526,004
Reseves - .
Coficl on revalusiton of assets {117,661} {107.857)
{n-approprisied profis B 515,763 76 GEE

T.622172 53,700
GO | IMGENGIES AND SOMMITRENTS T

The peofit ant koss account of the Bank's Ftamic banking trandhes for the year ended Lecervber 21, 2022 12 as tollows:

2022 2021
Nl Rupees liv GO0

Prodil f peturn eatned 3 \ 2,764,303 2578 70
Prrofit f pelsarn cxpensed ] {1.TE61.112) (1. 739, 498}
Hal profil f retomn 889,191 B3g, 204
OLhet icome

fFee and COMMISSIn incomne 20,825 33,338
Foretyn axchange hicome B, 152 24720
Logs on secunlbes 47 {&.720)
Cithar Bconie 22,668 21,884
Toral ofher Incorme &1,566 TI.0209
Tatal come T 1,080,757 BiGb23

OlRer eXpsnses

{Operaling expenges {819,418} (526,268
Warkors Wellare Fured - G2
Cther chacges : ) [2.284) {23.797)
Talal oli1Gr eApenses (B2, 760) {850 548)
Prodit helore provislon= 230,057 66,077

Provisions @ weite offs - not - . {42 045
Frofit for the year 235,057 24,032




LR |

111

A

32

2&:2 S

“Intocat fen FaneTgn Iy Eucal m Ftil.n.’:igf'l .
LA rency | cureaniing | Foral | Craceoncy CunCLiEE latat
g Junis Fimancezl lastilitlons Bupaes Im OO0 a
KAl Rangial necedealia from Blets Bank of Pakiaiag . - . - - -
gnl Luaijul mecedsalde ot olhor imancl aslihaoal 28,611,682 s X 811693 22.5?!:!*5_' 15 - RO M
26,511,582 . BEETLETY RIS - 2T TS
O i) | LTl —
mmtg'::u Frovlsical bor|  Sueplis ! Caraylivg m.ﬁ:ﬁu Prwisial bor]  Rueplas f Camying
- ddimlmsibaee | [Deeficil} valirs casl riminnlian {Elefici) Wailwa
' ' Tupoes En D00
Irvastments by stgpinenls:
Federad Qowernment Seedniliea!
-dlarat Sukvdks 333,158 - {138,011} 3,218,147 547402 - (10T GBT} L HIGATE
- Hal Mirag A T . : . .. . 25T 658 - s 257 A5H
Tatal finvestimnenls 3,426,158 - [NeRIy 2B taF | BGARAM - LEGPH9T)  SERAEAG
H 2o
Blonke Brupees bn ok

tslamic Hnanting Aael fefaled aESGER « ned

Murakaha ER| AT 18,242
huseveraumminhy - .
Limlnéshing Ksharaka 2,376 || zamasn

Grass Ibunic Rnranckig and relabed xaaels AT 2BET 007
L e=ms: privisint ed'rst Bslamric Thaancings.
- Bpeiic i - { - i
- Genarsal l -
telantle Hnancing and reltted seeots « nel of prayilsn ey
Murababia
Hunzlkales firsanctrg LEI 14,493 §6,242
Bwsabory for harnhaha _ . _
Addarces T Mwalindia e - -
14,493 1624
Fnrnhabha ceceivatie - gross g iT.Bs0 B2
Lings: Mhrfmses slr doBNE rceie 214 11,251] (602}
Less: Profl recelsstta sheovas in otfiee ascets R {2,186} {5136z}
Lurabiaha finencings . L FC ) 15242
The enavedaanl k1 Baredibis fagecing faing b year 19 as folkors:
Cypening balarme BH, 208 426 080
Slas Ry i yea hY At ] JE2RE
Afweicd darugy dhe year A {384,111
Chysing balance 1830, 64208
HMurbahz saln plice 18,878 337,216
Narabakg piechase grice {ta.493) _ {2BEB53}
7.ikk 500
Netered awiabaha Ineame
Cpanbig balance o2 054
Ariging durng b yrar I BaAG 1523
beaa: FRecogalsed ahnig tha year {2,189} 14 475%
Cloxlng Lalance t 261 .k

3etmmele Advances kiclada KA (R0 ; Helpwhicd hawo been placed under ror-porfniaing stales 83 dotnfed below

202 2021
ton [T
Canegory of ¢lasstbeation - spatdiic Perfooning Frovision Brenninn Freowlsiom
Loanx Leang
. - Rupees In 04
Subslandard . - - -
Teutihal . - - .
Lods . S - -
Talat : . : - -

SRP vidi vanaws drolars Jas amendad Pastealial Reggialens b respect of prEsslcakiy npakisl (e PerATAE brincek urder Which I hoieefit of Foeco Sale
Wi {FFATY has baan el for planil sl mochinrry wikded charga, plodged sbock ard mongaged resikenliat, commedciat and mdusteial prepedies e 208 budng
wvityh o as collaberal agaast an-peetming advances ot fes years from be e of ciassitcaton,




4.1

4.7

lrepoxlie

Clislomars
Cwreal deposils
Fauirys deposils
Tedrn dopasila
Maigln depasils
Cat drpuwsils

Financhal kesifulans
Cunicnt dlepecig
Laylps dopnsts
Teneiy deprrcgs

Composion of dopnsits
- Indiuhfugls

- tovapnmond fPubte Seclor Enlilles

- Hardirg Companiss

- Hon-Henking Finaeclol fslilufions

- BybeAbe Serine

|Fs Inclides aleposits eligtle 10 b covrend IR sty ancs areagomenls aimavaling 1o 126 1101 hilinn KEH: Re. 04T BB

Chrzrity Fuud
{1prniy Galance

Ruceived lronit cusLomcrs on Aeousal of delayad payment
Parginseie FubliEalion tisng e pead

Claaling Balaice

Istamlc Banking Duslvess Fnapproprislsd Pralit

Oxpentng Aedance

Autd: tsfences Tartiry prodit {or the year

Chyalng PFalanca

CONTINGEHCIES AND COMBEITMENTS

LUArernes:s
Corvmirenls

Proflf setuen damml of finaoclity, Invesbmenis and ploceniem

Profit earnbd an:
Fikalciy
Biaslinenls
Placamemte

.- Ebaz ?ﬁ?i ....... —
Bl Lacat i Fareh 1w Lowel Iy Fisi afan
E‘.‘u:mn:y CUrelECEEE Eetal Calency EuNRHIRS Total
Rﬂ;;:lns T Q4R
4333 DEB HEF T Ewaan][ dmsste 4t 4ts | [ 4575126
BA30,008 | 14179823 [ TENRGSE || 19658073 20305 | [ 1ABLAFD
ZAdB8IE geams | aaveTer k| n5sGr S Ext || 4082100
28600 - 28,880 31,200 200
A1,308 - #1308 47,0487 47.047
VAATEE | T6BB.Z36  ISTOADM ARl 06) LEEEA93  FEOOTANE
108,721 e 107,008 145,260 b 18739
2087 - il g hirr ] - By 2%
1000 . e || smi . el S0
Tak,114 ugﬂ Ay A2E13A4 T deEem
19.GA3000  SEER145  theaz163  JTAN0S 1AW M3 #Ad6 54
2022 B2k
Ruess [ HH
WIIBERY  MOEGA,210
ZEIGAED 566761
1,802 21 A13
FFAR ] 2BE 48§
237150 1,765 401
[ 932’,_'1'_[}3_ 79,375 546
Xz i
Rupads In 0k}
- 1080
00y
[10H
4606 2526
FaETES 24,032
BiETES iAo
411 02 30
2,153,455 § K24 838
LI eai7.ze0
[k, 238} 400,414
443,156 350,50
AOEEZEE  1E50540

Preofil o Degaite and other Duek Expeaiaad

Depasits arml cilver gerHris

Dtz bo Flnawncial mslibsdions

Cnsl of [atmiyih CuFancy Ryops ngainsl Ml chmency deppoks T hormng:
b ease Fabiily &gsatnat dpht-o-uze asseds

E,T60M0G _ ZHABTET

1,503,003 §A8t 3K

108,272 B354

|18 F1.8 T4
EFRIR 1736408




18 raod Manageraent

ke wsblber fnkel nEture of pools walitaled iy e 180 pleng wlil fiol key teatures srud dsk and rewand characiertsuos are s foliows:

Erpivan bskaqic. Banking, Uat Bslorle anking Division B0) of Skbank Limiled, bhas a weeell-gfedinedt profd &nd loss dishibulion and pook feanksgemensl
Teamnework for ciealion of one or inote pools of A552Re b he financed by Siferent lypes of depasits. Carrenlly, the: {662 has the policy ol maintaining »
siceple: budarabea Tocl. Al fuisds 088alne thrgagl: Isbainiz Banking pecrfions rre being invested [a this Commaon thadaeats Pool. The key fratures and
rigk £ rewvaed fealwes of 1he same are givere beboy:

Key Featmes

Tho Accoud Halder, i his capacity 26 e fund provider {ealled Rabb Mal in Figh beuindony] aushorizes e 180 aclug a& he Invesiment srsrager
tealled tudaets i Fifs terminakooy) bo fivest this Account Halder's funds ¢a the Basis of &n unreztriclod Raedaaha ageaement in line wilkk rebis ang
principlas of 3sarka.

Under the vrmestricled Budaraba agreement, the 663 la 3la capacily as the s manpger invesls Hie Gnds accepted frea Accourd Elokders In Shama
campliant hnanelng and inveshncis, The IR ceceives a pre-agreed percenlage {udaci Shae) of the profl gencaalead feovr fhese peliviliea.

In liner wilk Ihe grinciples of comiringiing Mudarba, whers the BMudails 3 permiled 1o cordnle It oean funds vith B fnds received on fha basls of
the: Rudaraba, and 1o comgly wiih the regulations of the SO on ceeabon of o fstrmic Baakiy Fund e Y, Sdkbank Bas croated AR slzmic
Banking Fund af F25, BE25 millis ant deposited the saeme i ils ccanmon Mudaraba pook

Risk & Bowanis Characterdslics

The prafl I8 shared bebveen B Rabtul Mal and fe: Mudarit a5 per the agreed tatin, while the s, i any, 18 botne By 1ha Rabbub b2l In propodion 1o
hls knveslad amount unlezs e Medarit is fond bo be neqliganl or By treach of the derms and conditans of the Mudaaha Agreenent.

In canr of eovaraingling of 1B Mudanib’s cwn feieds willy the hanrs of the Account Helders, e Mudar stilf el bhe Folf peofit of il comn funids and bear
the enlire loss Beeor,

Poolid tor W& Account Hebber ks catcufaled on Eui basls of & weiphlegs syshen whick tekes Inlo congkigraton tha size of fuds, i3 prricd and peedil
payment frequancy fdetalls of the wolgiiages are aveilabiz In 2l ihe Branches and SkDanks weksibe), The bigged i 512 of the fund ard Bao lomwger the

{anes, the Bigher vwould bi fhe welghiage eflocated b the fund for profit dist b,

profic Kelz 2nd Wokliisges annouticensant perbed

The paofil shaebedg ratio, prakl 4
wikilitages for e period coac

nodice boards of Branches.

Avbrues S eeclors of aconmiy ! business whors Mitdarabe based doposlls fiave been duployd

ale and weightages arg announced when clige |5 sequlred. Allbdugds SBF aliwa to raviee Hiv grol gharing rate &
erned, EIB has reylsed e Profit Shewing Rabio (PSR dubag e year it gnd annoUnces the arme oa wabsite and

Mudaraba hased funds ave been deplfaped 1o diversifed sechics and avenues of tho storGnvy / higiness maidy 10 tiowernrent, Financlal inglilufions,
Conabaction, Manufackeing and Services sechors.

Paramiclons used for allocation of profil, charging experses amd provislons ete. alohy with & briel description of thedr msjor compéneils

The prafd of deposil el is

is charyed 4o the pood. The prall ol

belare the prakt cakulaton pario.

Prelit and Loss dbatribution iy Commen Modarsta Pool

catulabod on e eaming astats booked by ulisiog M furds feedn the pocd. bo genriel o admikshalive nabere of exganset
{ the pool is shared among tha mendars of the pool on pre-tefined mecharism based o the welghtages anmgansed

T
Aminlint ot
Mudarll share | Mudarib share - Mudgrib shars
net of Hiba and| net of Hiba and ':::::::ﬂ“:: PL“;;;E"L:;” wensfarrecin| Profirate | Prolit rate
General Deposibors ool | It oting Uhe Fnchudtity the denoeilins annousCemonL teposilota camed dialribulcd
Mudarbfee [ Mudarlb Fee " throngh Hiba 1%} o)
trrough Hilsa paried
[RHLL) 4} 100} 1551
[comnen surareba oot | spapoz]  srean | Tinges | Woumly | A4in% 1 1et% | esew |
T
Keudarits share - | Muwdarib share « | fenpuent of Mefanb Profil tals and Msaib =harg
nelof Hika and | el of Hits and | $lke franderred welghdagea transgerrad i | Teofib rale Profl rate
tieners] Deposilis Padd incluhiigy R Enchuding fho o deposiions amsan el depoaibors CAFFES disbributed
Mudarle{ee herFaril Fee {hraugh Hita peilod theaugh Hits 154} {45
ooy {5} { O £
{r:cmemon hwsaraba oot | Ez2036]  3200% | MEas] | Moathly | A207% | moew | 602 |




SILKBANK >

Notice of the 29" Annual General Meeting (AGHV)

Nolice is hereby given Mal the Fwenty-Ninth Annuat Gencral Meeting of Sitkbank Limited
will be hetd at Best Western Premicr Hofel, lneated at 6-Club Road Islamabad in person
as well as through clectronic means / Video link, on Tanuary 04, 2825, at 11:00 am. to
ramsact the following business: :

Ordieary Business:

1. To confirm the minstes of Extra Ordinary General Mecting held on Decembar 26,
20524,

2. To receive, consider and, if thought Gt, adopt the Annual Andited Fizangial
Slatements, Slatcment of Compliauce with the Listed Companies (Code of Corporate
Gavernance} Reputations, 2019 of the Bank for the year cuaded December 31, 2022,
topether with the Dircetors’ Report and Auditors’ Repouls thercon,

1. To consider and, il thought fit, appoint External Audilors 1o bold office from (his
AGM til! the conclusion of the next AGM ol the Bank and te [ix their remuneralion.
The reliring External Auvditors, Mfs. Grant Thornton Anjum Rahman (GTAR),
Chartered Accountants, have completed their full five-year (et As per clause I of
section 33 of the Listed Companies Code ol Coiporate Governance Regufations —
2019 {(“CoCG-19™), the extemal audiiors st be rofated aflor every five yews.
However, in light of (ke contemplated werper/amalgamation of {he Bank with and
into URL., the Bank requested the Securitics and Txchange Conunission of Pakistan
(SECP) to silow the re-appointment of Mfs. GTAR for the years 2023 and 2024 by

~ relaxing the requireinculs of CoCG-19.

The SECP, vide its letter dated November 20, 2024, pranted permission for the Bank
to comtinue wilh is existing auditors, M. GTAR, for the audit of the Bank’s
financial stalements Tor the years ending December 31, 2023, awd 2024,
Accordingly, (he retiving anditors, M/s. (TFAR, being cligible, have expressed their
conseni [or reappoiniment. The Board of Dircctors has recommended to the
Sharehotder [or the appointment of auditors tif the conclusion of the next AGM for
the year ending December 31, 2023

Any (Mher Business:
To transact any olher business with the permission of the Chair.
]

Karachi, ﬂuccmher 14, X4

Iy Ovder ol the Board

- Faiz Ut liasan Hasbini
Conipany Secretary
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The Aniual Audiicd Financiab Statcments of {he Company topcthor with the report and
tocuments required under Companices Act, 2017 have beew uploaded on the website of the
Company which can be downtoaded from the following huk and/or QR enabled code:

WehinR g

wsnw silkbank. com, pk

MNofes:

1. Ciosure of Shave Transfer Books:
The Share Transfer Book of the Bank will reimain closed [rom December 28, 2024,
to Janaary 04, 2625 (hoth days inclusive). Share Transfers received al our Registrar,
Mis. O Share Registrar Services Limited, CDC House, 99-B, Block *B°,
S.M.CILS., Main Shahra-e-lFaisal Karachi-74400 by the close of business hours
- (5:00 PM) on December 27, 2024, will he treated as being in time for the purpose of
above entitlement to the transferees.

2. Paeticipation in the meeting theough Orline IFaciliby:

The Annval General Meeting is being conducted as per guidelines cirenfated by SECP
following arrangements have also been made by the Dank to facilitate the maximum
paiticipation of e sharcholders in the AGM through video link facility, either in-
peison of through appointed proxies: The shareholders are encouraged to participate
in the AGM through an clectronic facility with Zoom Software organized by the
Bank. la order to attend the AGM through the electronic facility, the shareholders are
reguesied o gel themsclves registered with M/s CNDC Share Registrar Services
Linited st 1cast 48 hours belore the time of AGM at_cdesv@edesrsl.com,

The shareholders will be able to login and participaice in the AGM proceedings
through their smarlphoncs or computer devices from their homes or any convenient
location afler completing all the fermaliics required {or the verilication and
identification ol the shareholdars.

The {ogin facility will be opensd al 10:30 an on Jasuary 04, 2025, cuabling the
participants 1o join the proceedings whicly will start al 1100 @ sharp.

The shareholders are requested 1o provide the iffornation as per the below Lormal.
The details of the video itk will be sent o the sharcholders on {he email address
pravided in the below table;

s, Fulio / Company’s | Name of CNIC | WhatsApp | Email
No.|CD{LC Ale. Name Sharebolder| Number Mumher | Addrcss
Man

o Sharebolders may send (heir comments and suggestions relating to the proposed
agenda items of the AGM at least two working days before the ACGHM, at
cdesrifdedesrsl.ecom. or WhalsApp or SMS on $321-8200864. Sharchoiders are
reguived to mention their full name, CNIC No. and Folio/CDS Mo. lor this purpese,

2
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¢ Shareholders will be encowraged o participate in the AGM o consolidate their
attendance ad participation through proxics.

A For appointing Proxy

i, in case of imdividuals, the account hobder or sub-aceount holder and/or the
person whose sceurilics are in growp account and (heir registration details are
uploaded as per the regulations, shall submil the proxy form as per the
requirements wentioned below.

ii.  The proxy fonm shall be witnessed by two persons whose names, addresses
and CNIC numbers shall be mentioned oi the fom.

ili.  Attested copies of CNIC or the Passport of the beneficial owners and of the
proxy shatt be funislied with the praxy form.

iv.  The proxy shall produce listher original CNIC or original Passport at the time
of the mesting,

v. 1o case of a tegal entity, the Board of Directors’ resolutiow/power of attorney
with specimen signalure shall be submitted (unless if has been provided
catlicry atong with proxy forn o the Company.

In order to be effective, duly filied aud signed Proxy Farm must be reccived at the
Registered Oflice of the Bank Le. 13-L, F-7 Markaz, Islamabad, not less than forty
-gight {48) hours betore the time for holding Ui Meeting,

4. For attending the Mecting:

i, In case of individaalks, the Account holder and/or Sub-acoount holder whose
registration dotails are uploaded as per the CDC reguiations, shall
authenticale Lisfer identity by showing hisflier osiginal valid CNIC or
original passporl at e lime of attending the mecting,

11. In the case of a corporale catity, the Board of Directors’ resolution/power of
attorey with specinwn signature of the nominee shall be produced (unless it
has been provided emlics) at the time of the meeting.

5, Chunge of Address:
Individuat members having physical shareholding are yequesied to immediately
nolify ihc change, if aivy, in their togistered address to the Share Registear Mfs, CDC
Shave Registear Sciviees Limited, CDC House, 99— 13, Block *B3°, SM.CH.S, Main
Shahra-e-Faisal, Karachi-74400. In case shares are held in CDE, then the request to
update their address must be subiniticd dircetly to the broker/participant/CDE
Investor Account Services.

4, Converston of Physical Shares indo Book Endry Foym:

Seclion 72(2) of the Companies Acl, 2017 provides that every cxisling company
shall be required to replace its physical shares with book-entry form within Tour {4)
years fiom the date of the promulgation of the Act. Further, vide its letler dated
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March 26, 2021, the Securities nid Exclhiange Commission of Pakistan has divected
listed companics to pursue theiv sharchiolders holding securities in physical form to
converl the same in the book entry furm. In order Lo ensure compliance wilh the
afurementioned provision and to be beneliled of holding securities in book-enry
form, abl sharcholders holding shaves i pliysical form are therefore vequesied to
convert their shares in the book-entry fonm.

¥ .
7. Transmission of Annual Reporés Through 1-Mail:

The SECP vide SRO 787 (12014 dated Septemnber 08, 2014, has provided an oplion
for the shareholders 1o receive andited financiul statcments along with notice ol the
annual general meeting clectronically through email. Henee, members who are
interested in receiving the ainual reports and notice ol the annual general meeting
cleetronically in Uie future are requested to send their email addresses on the Couscnt
Farin placed on the Company’s website www.silkbank.com.pk, to the Company’s

Sharc Registrar. The Company shali, however, additionally provide hard copies of
(the anmnal report to such mcmbers, on request, free of cost.

8. Avuilability Of Audited Financial Statemests on ¢he Company’s Website:

Aanual Aceounts for the year cuded December 31, 2022, of the Bank, have heen

9. Submission of copy of CN1C:

Individual members having physical sharchotding and whe have nod yet sybmitted 2
pholocopy of their valid CMNIC are requested to send a notarized copy of their valid
CNIC immiediately to our Share Registrar, CDC Share Registrar Services Linited.

In case shares are held in CDC, then the request (o update CNIC must be subimitted
directly to the broker/participant/CDC [nvestor Account Services,







