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SILKE

ANK LIMITED

CONDENSED INTERIM STATEMENT OF FINANCIAL POSITION

AS AT SEPTEMBER 30, 2023

ASSETS

Cash and balances with treasury banks
Balances with other banks

Lendings to financial institutions
Invesiments

Advances

Fixed assets

intangible assets

Deferred tax assets

Other assets

LIABILITIES

Bills payable

Borrowings

Deposits and other accounts
Subordinated debt

Deferred tax liabilities

Gther liabilities

NET ASSETS

REPRESENTED BY
Shareholders' equity

Share capital - net
Statutory reserves

(Deficit) / Surplus on revaluation of assets - net of tax
Accumulated losses

CONTINGENCIES AND COMMITMENTS

Note

10
11
12
13
14
15
16

17
16
18
20

21

22

23

24

September 30,

2023

Un-audited

December 31,

2022
Audited

Rupees in '000

11,929,636 10,198,476
1,554,208 586,790
: - 8,148,198
175,415,235 166,676,618
52,494,422 64,117,202
4,766,759 5,429,237
332,634 366,437
27,917,692 22,661,840
22,233,724 16,282,612
298,644,350 293,467,408
1,961,775 3,040,491
147,983,924 148,016,140
154,576,577 145,298,894
2,438,666 2,438,668
11,936,673 | 8,643,979
318,897,615 307,438,170
{22,253,265) {13,970,762)
23,431,374 23,431,374
820,890 820,890
{186,708) 650,238
(46,318,821) {38,873,264)
{22,263,265) (13,870,762)

The annexed notes 1 to 43 form an integral part of these condensed interim financial statements.
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SILKBANK LiMiTED

CONDENSED INTERIM PROFIT AND LOSS ACCOUNT - UNAUDITED

FOR 'T'HE NINE MONTHS PERIOD ENDED SEPTEMBER 30, 2023

Mark-up / refurn / profit / interest earned

Mark-up / return / profit / interest expensed

Note

26
27

Net Mark-up / return f profit / interest (expense) ! income

NON MARK-UF / INTEREST INCOME

Fee and commission income
Dividend income

Foreign exchange income

Income / {loss) from derivalives

Gain / (loss) on securities

Other income

Total non-markup / interest Income

Total (loss) f income
NON MARK-UP / INTEREST EXPENSES

Operating expenses

Workers Welfare Fund

Other charges

Total non-markup / interest expenses

28

29
30

31

32

Loss before provisions, extra ordinary / unusual item

and taxation

Provisions and write offs - net
Extra ordinary / unusual items

LOSS BEFORE TAXATION
Taxation

LOSS AFTER TAXATION

Basic and Diluted Loss Per Share

33

34

35

The annexed rotes 1 to 43 form an inlegral pari of these condensed interim financial statements.

Chief Fmanmai Officer

DJrector

President & Chief Executive Officer
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Director

/

Director

Quarter ended Ning Months ended
September 30, September 30, September 30, September 30,
2023 2022 2023 2022
Rupees in '000
12,697,698 7,528,476 33,208,634 20,256,589
{15,143,425)| | (B496,570)] (38,980,484) {21,044,767)
(2,445,727) (968,004) (5,771,850) (788,168}
776,814 719,412 2,349,455 2,124,597
11,840 - 23,881 -
30,607 186,425 392,950 454,476
7,351 3,330 {1,737} (6,028)
24,807 (33,620} {52,538} (196,476)
45,372 25,700 188,361 87,585
896,991 911,247 2,900,372 2,464,154
{1,548,736) {56,847) (2,871,478) 1,675,985
(2,033,714)] | (1,996,898) {5,787,527) (5.570,474)
{3,544) (1,670} {6,481) {5,775)
(2,037,258}  {1,598,568) (5,794,008) (5,576,249)
(3,585,994) (2,055,415) (8,665,488) (3,900,263}
{477,356} 444 501 {3,343,849) (3,758,442}
(4,063,350} (1,610,914)  (12,009,335) (7,658,705}
1,536,510 §85,506 4,555,958 4,541,304
(2,526,840) (1,025,408) (7,453,377) (3,117,311}
Rupees
{0.28) {6.11) {0.82) (6.34)




SILKBANK LIMITED
GONDENSED INTERIM STATEMENT OF COMPREHENSIVE INCOME - UNAUDITED
FOR THE NINE MONTHS PERIOD ENDED SEPTEMBER 30, 2023

CQuiarier ended Nine Months ended
September 30, September 30, September 30, September 30,
2023 2022 2623 2022

Rupees in 000
Loss after taxation for the period (2,526,840)  (1,025,408) {7,453,377)  {3,117.311)

Other comprehensive (loss) f income

ltems that may be reclassified to profit and loss
account in subsequent periods:

Movement in surplus on revaluation of invesiments - nat of tax 518,726 468,638 (834,3381) 39,847

Hemns that will not be reclassified to profit and loss
account in subsequent periods:

Remeasurement gain on defined benefit obligations - net of tax - - 3,617 - 26,912
Movement in surplus on revaluation of fixed assets - nel of fax {5486) {546) {1,638) {2,640)
Movement in surplus on revaluation of non-banking assets - net of tax {309} {952} {527) {2,455}
{855) {1,498) 1,082 21,817
Total comprehensive loss {2,008,969) {558,268} (8,286,706}  (3,055,647)

The annexed notes 1 to 43 form an integrat part of these condensed interim financial statemants.
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SILKBANK LIMITED

CQND_'ENSED INTERIM STATEMENT OF CHANGES IN EQUITY - UNAUDITED

FOR THE NINE MONTHS PERION ENDED SEPTEMBER 30, 2023

QOpening Balance a3 at Jaswary 01, 2032 - Audited

Loss afler taxaton for 1ha olne months parisd ended
Seplember 30, 2022 - Un-zudited

Gther comprehensive [ncome / (loss) - netof
tax - Un-sudited
Kavemand iy swiplus o revaluation of investmants - nat of fax
Remeasurement gain on definad Banafit sbiigatiens - net of tax
Movemant in surplus on revaluaton of fixad 2ssels « nat of tax
Maveananl i ssepivs on revaluation of non-hanking assels - nal of tax

Teansfer from $urpius on tevaiuation of fixed assats
on acsount of incrementat depeeciation « netof lax
Transter from surp'us on revaiaticn of non-banking assets
on account of incremental depraciation - net of tax
Transfer from sudplug o fevalvation of nodcbanking
assels on acoount of disposal of 3ssels - net of tax

Closing Balance as at Septamber 30, 2022 - p-audited

toss after tawation for the quarar
ended Decombar 31, 2022 - Un-audited

Other comprehensive Income ! {loss) - net of
tax - Un-audited
Movement in surplus on revaluagen of investments - net of tax
Remeasurement gain on defined beasfit cbigations - net of tax
Movermenl in surphus on revafuation of foced assals « net of fax
Kovementin supius on revaluation of agn-banking assels - nstof tax

Teansfer ta staluiory reserves
Teansfer ftom surplus on revaluabion of fixed assets
on accounl of increraantal depresiation - nat of 4
Fransfer from sUTpius on revaluabon of non-baniing assels
on aceouat of incremental depreciation « net of dax
Transfet from swplus on revaluation of non-baridng
asssls on account of aisposal of asseds - net of tax

Closing Balaned as at Desember 3§, 2022 - Audifed

Loss aftes laxaten for the nine months period ended
Seplember 33, 2023 - Un-audied

Othar comprehansive income / {loss) « net of
tax - Un-audited
Movement in surpius on revaiuation of invastments - a2 of tax
Remeasurement gain on defined beneft ebligalions « net of tax
Kavemsnd in surplus on revaiuatian of Fxed assets - net of tax
Mavemand in surplus on revatuation of son-banking assets - ref of tax
Transter from surgius ¢n sovaheation of fued s¢sels
on ageount of incremental ¢epreciation « net of tax.
Transfer from surplug on revaeasion of non-banking assels
00 aceount of incremental deprediation « net of tax
Transfes from sutplus on fevalualion of fomrbanking
3352ts on actount of disposal of assels - nel of tax

Closing Balance a5 at Saptambar 3¢, 2023 - Un.avdited

Surplus { [deficit) on
. revaluation of
Share N Statutory |  Accuriulated .
Capital - net Fined fRon] pocprvat Lossas Tetal Equity
Invostments { Banking
Azsety
Rupess In ‘000

23431374 (843,119} 1,926,430 820,850 132,450,279} (2,180,645}
- . - . (3117311) (3117311

- 39,047 - - - 39,847

. . - - 26,912 256,912
- - 12,5406) . - (2,640}

. - {2,455} - - {2,455)

. + - - 2685 2 B85

R - R . 1.518 £518

R . - . 910 1
23,431,374 (609,264} 1,921,385 320,850 (35,576,565)  {$0,244,180)
. . - . (3.259.034}  {3.289.034)

- (451028} - - - {461.028)

- - - - {30,067) (30.06T)

- . (548 - - (548

. . (a64) . . (309)

- B . g 894 834

- - - - 503 5038
23,431,374 {1,270,232)  1,320,5%¢ 820,850 {38,873.264) (13,970,762}
. . . . (TAS3377)  (TASIATT)

- (834,334 . - . (334,384)

. . . - 3617 3,647

. . {1,629) . . (1.638)

. . &2 . . (927

. - - - 2,685 2,653

- . - - 1518 £518
23431374 (2,504,573} 1,917,965 820,850 {48,318,321)  {22,253.265)

" Statutory resernvas represant amount sel aside as per requiremants of secton 21 of Lha Banking Companias Créinanea, 1962,

The anraxed nales 110 43 form an inlegral part o thesa cendensed intedm findadal statements
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- SILKBANK LIMITED

CONDENSED INTERIM CASH FLOW STATEMENT - UNAUDITED

FOR THE NINE MONTHS PERIOD ENDED SEPTEMBER 30, 2023

CASH FLOW FROM OPERATING ACTIVITIES
Loss before taxation
Less: dividend income

Adjustments:

Depreciation on fixed assels

Depreciation on right-of-use assels

Bepreciation on non-banking assels acquired in salisfaction of claims
Amorization of infangible assets

Amortization of premium / (discount) on invesiments - net

Finance charge on lease liability against right-of-use assels
Provisions against loans & advances

Gain on sale of fixed assels

Unrealized 1oss / (gain) on revalualion of investments - held-for-trading
Unrealized loss on revaluation of investments - REIT Units

toss on sale of non-banking assets acquired In satisfaction of claims
Write offs against property and equipment

Write offs against fixed assefs - Capital work-in-progress

Decrease / {Increase) in operating assets
Lendings to financial instifutions

Net investments in held-for-trading securities
Advances

Other assets {excluding agvance laxation}

{Decrease}/ increase In operating liabjlities
Bills payatle

Borrowings

Beposits

Other liabilitles {excluding current taxation)

Income tax paid
Net cash flow generated from operating activities

CASH FLOW FROM INVESTING AGTIVITIES

Net investment in available-for-sale securilies

Net investment in held-to-maludy securiies
bividend received

Net investment in fixed assets and intangible assets

Proceeds on disposal of non-banking assets acquired in satisfaction of claims

Proceeds on disposal of fixed assets
Met cash flow used in investing activities

CASH FL.OW FROM FINANCING ACTIVITIES
Payments / receipts of subordinated debts

Payment of lease Hability against right-of-use assels

Net cash ilow used in financing activities

Increase in cash and cash equivalents

Cash and cash equivalents at the beginning of the period
Cash and cash equivalents at the end of the pericd

The annexed noles 1 to 43 form an integral part of these condensed interim financial statements.

Mﬁﬁ?‘ffw QWM/

Chief Financial President & Chief
Officer Executive Officer

Director

Director

Note

31
31
31
31

27
33
30
29
29
30
33
33

36

:
A Qe Y

September 30,  September 30,
2023 2022
Rupees in 060
(12,008,335} (7,658,705}
{23,881} -
(12,033,216} {7.658,705)
194,881 216,208
425,014 448,862
25,653 26,156
45,760 41,341
254,859 {52,445}
233,119 251,311
3,612,340 4,046,449
(10,408) {41
204 {1,385}
44,592 14,561
- 1,461
9,102 -
5,887 -
4,841,003 4,902 478
(7,192,213} (2,666,227}
8,148,196 1,923,801
7,916,877 28,560,251
8,010,440 3,143,819
{5,734,448) 220,635
18,341,064 33,848,508
{1,078,716) {2,284,051)
{32,216} 8,255,424
9,277,683 (3,082,705}
3,580,078 1,544 673
41,766,830 4,433,341
22,905,681 35,615,620
{403,498} (261,908)
22,502,183 35,353,712
(18,393,491) (39,962,040)
70,504 321,962
23,881 -
(49,813) (390,757)
- 97,500
90,725 53,300
{19,258,194} {39,880,026)
{545,411} {503,493)
{545,411) {503,493}
2,698,678 (5.029,807)
10,785,266 12,772,066
13,483,844 7,742,259

Director "
P




SILKBANK Limited

NOTES TO THE CQNDENSED INTERIM FINANCIAL STATEMENTS - UNAUDITED

FOR THE NINE MONTHS PERIOD ENDED SEPTEMBER 30, 2023

1.1

1.2

1.3

1.4

1.4.1

STATUS AND NATURE OF BUSINESS

Silkbank Limited {"the Bank") was incorporated in Pakistan on April 04, 19984 as a public limited company under the
Companies Act, 2017, The Bank commenced commercial operations on May 07, 1895. The Bank's shares are quoted on
Pakistan Stock Exchange Limited. The Bank is engaged in banking services as described in the Banking Companies
Ordinance, 1962. The Bank operates through 105 branches (December 31, 2022: 111 branches) including 23 (December 31,
2022: 27) Islamic banking branches in Pakistan. During the year, the Bank closed 6 branches including 4 Islamic banking
branches in 2023. The Bank's registered office is located at Silkbank Building, 13-L, F-7 Markaz, Islamabad.

Major shareholders of the Bank as on June 30, 2023 are Sinthos Capital {comprising of Mr. Shaukat Tarin, Mr. Sadeq
Sayeed and Mr. Azmat Tarin), Arif Habib Corporation Limited, International Finance Corporation (IFC), Nomura European
Investment Limited, Bank Muscat S.A.0.G and Mr. Zulqarnain Nawaz Chatta / Mr. Zubair Nawaz Chatta of Gourmet Group,

In October 2020, the short-term and long-term credit ratings of 'A-2' and "A-' respeciively was assigned to the Bank by VIS
Credit Rating Company Limited ("VIS") based on the Bank’s condensed interim financial statements for the period ended
June 30, 2020. Thereafter, no credit ratings have been issued and the VIS shall review the ratings once these and other
subsequent financial statements are issued.

As at September 30, 2023, the equity of the Bank is negative Rs. 22.07 billion excluding surplus on revaluation of assets.
This includes share capital {net of losses and discount on shares) of negative Rs, 22,89 biliion against the Minimum Capital
Requirement (MCR) of Rs. 10 billion as prescribed by State Bank of Pakistan (SBP), Further, the Capital Adequacy Ratio
(CAR) of the Bank is negative 69.18% (December 31, 2022: negative 45.89%) as against the minimum CAR requirement of
SBP of 11.50% {December 31, 2022: 11.50%}. Consequently, the Bank is non-compliant with MCR and CAR at September
30, 2023 which resulted in various reduced prudential limits and may expose the Bank to regulatory actions under the
Banking laws. As per the available management accounts of September 30, 2024, the equity and CAR of the Bank has been
further deteriorated. These materlal uncertainties and conditions may cast significant doubts on the Bank's ability to continue
as a going concern,

On October 31, 2024, United Bank Limited (UBL), after completion of detailed due diligence of the Bank has submitted an
offer to the Bank for its amalgamation with UBL pursuant to a scheme of amalgamation to be filed with and sanctioned by the
SBP under section 48 of the Banking Companies Ordinance, 1962 {Amalgamation). As consideration of the Amalgamation,
UBL has proposed fo issue and allot new UBL ordinary shares to the shareholders of the Bank on the basis of a ratio of one
(1) new UBL ordinary shares of every three hundred and twenty five (325) of the Bank's ordinary shares. The Board of
Directors of the Bank, in ils meeting held on November 06, 2024, accorded its in-principle approval for the Amaigamation.

Later, UBL's and the Bank's Board of Directors in their separate meetings held on December 02, 2024 and December 04,
2024 respectively, have approved:

- The amalgamation of the Bank with and into UBL through a share swap arrangement in accordance with section 48 of
the Banking Companies Ordinance, 1962,

- Execution of the Amalgamation Agreement, Scheme of Amalgamation and other ancillary documentation in connection
with the Amalgamation;

- The swap ratio of one (1) new ordinary share of UBL having face value of PKR 10/- (Pakistan Rupee Ten Only) in
exchange of three hundred and twenty five {325) already issued shares of the Bank, each share having a face value of
PKR 10/- (Pakistan Rupee Ten Only), resulting in the issuance of 27,944,188 ordinary shares of UBL, cther than by
way of right issue; and

- Convening of Extraordinary General Meeting (EOGM) of UBL on December 30, 2024 and of the Bank on December 26,
2024 for consideration and approval of the Amalgamation and above-mentioned matters by the respeclive
shareholders of UBL and the Bank.

Subsequent to the meetings, the Amalgamation Agreement has been executed on December 08, .2024.




2,2

23

3.2

3.3

On December 18, 2024, a suit was fited in {he Henorable Sindh High Court and the Court passed an ad-interim imposing
restrictions on certain shareholders from acting on the instructions of certain other shareholders, howaver, no order was
passed against the Bank or {he holding of the Extraordinary General Meeting (EOGM). Subsequently, on December 286,
2024, the Bank's shareholders, in an EOGWM, approved the Amalgamation with and into UBL as per the Scheme of
Amalgamation previously approved by the Beard of Directors.

The Amalgamation shall remain subject fo all requisite regulatory approvals and completion of legal formalities including
sanction of scheme of Amalgamation by SBP and approval from the Competition Commission of Pakistan.

Upon completion of the Amalgamation, the Bank's assets, liabilities and obligations shall be merged with and into UBL and
be realized and settled in ordinary course of business by the amalgamated entity.

BASIS OF PREPARATION

In accordance with the directives of the Federal Government regarding the shifting of the banking system to Istamic modes,
the SBP has issued various circulars from time to time. Permissible forms of trade-related modes of financing include
purchase of goods by the banks from their customers and immediate resale to them at appropriate mark-up in price on
deferred payment basis. The purchases and sales arising under these arangements are not reflected in these condensed
interim financial statements as such but are restricted to the amount of facility actually utilized and the appropriate portion of
mark-up thereon.

The Isiamic banking branches of the Bank have complied with the requirements set out under the Islamic Financial
Accounting Standards {IFAS) issued by the Institute of Chartered Accountants of Pakistan (ICAP) and notified under the
provisions of the Companies Act, 2017 except for the adoption of IFAS-3 ‘Profit & Loss Sharing on Deposifs’ as disclosed in
note 3.4.

The financial results of the Islamic banking branches have been included in these condensed interim financial statements for
reporiing purposes, after eliminating material inter-branch transactions / balances. Key financial figures of the Islamic banking
branches are disclosed in note 41 to these condensed interim financial statements,

STATEMENT OF COMPLIANCE

These condensed interim financial statements have been prepared in accordance with the accounting and reporting
standards as applicable in Pakistan. These comprise of:

- International Financial Reporiing Standards (IFRS) issued by the International Accounting Standards Board (IASB) as are
notified under the Companies Act, 2017;

- Islamic Financial Accounting Standards (IFAS) issued by the Institute of Chartered Accountants of Pakistan (ICAP), as are
notified under the Companies Act, 2017;

- Provisions of and direclives issued under the Banking Companies Ordinrance, 1862 and the Companies Act, 2017; and
- Directives issued by the SBP and the Securities and Exchange Commission of Pakistan ("SECP"} from {ime o time.

Whenever the requirements of the Banking Companies Ordinance, 1962, the Companies Act, 2017 or the directives issued
by the SBP and the SECP differ with the requirements of IFRS or IFAS, the requirements of the Banking Companies
Ordinance, 1962, the Companies Act, 2017 and the said directives shall prevail.

The SBP has deferred the applicability of international Accounting Standard (IAS) 39, 'Financial Instruments: Recognition
and Measurement’ and IAS 40, Investment Property' for Banking Companies through BSD Circular No. 10 dated August 28,
2002. Further, the SECP has deferred the applicability of IFRS 7 ‘Financial Instruments: Disclosures’ on banks through
S.R.0. 411(1) / 2008 dated April 28, 2008. Accardingly, the requirements of these standards have not been considered in the
preparation of these condensed interim financial statements. However, investmenis have been classified and valued in
accordance with the requirements prescribed by the SBP through various circulars.

IFRS 8, 'Operating Segments' is effective for the Bank's accounting periods beginning on or after January 01, 2008. All
banking companies in Pakistan are required to prepare their quarterly & hall-yearly financial statements in line wilh the format
prescribed under BPRD Circular Letter No, 05 of 2019 dated March 22, 2019, effective from the accounting year ended
December 31, 2019. The management of the Bank believes that as the SBP has definaed the segment categorization in the
above mentioned circutar, the SBP requirements prevail over the requirements specified in IFRS 8. Accordingly, segment
information disclosed in these condensed interim financial statements is based on the requirements as laid down by the SBP.




3.4

3.5

8.1

5.2

The State Bank of Pakistan through BPRD Circular No. 04 of 2015 dated February 25, 2015 has deferred applicability of
HAS-3 for Profit & Loss Sharing on Deposits {IFAS-3} issued by the ICAP and notified by the SECP, vide their SRO No. 571
of 2013 dated June 12, 2013 for Institutions offering Islamic Financial Services {lIFS). The standard will result in certain new
discfosures in the condensed interim financial statements of the Bank,

The disclosures made in these condensed interim financial statements are limited based on the format prescribed by the SBP
vide BPRD circular letter No. & dated March 22, 2019 and International Accounting Standard (IAS) 34, ‘Interim Financial
Reporting' and do not include all the information required in the annual financial statements. Accordingly, these condensed
inferim financial statements should be read in conjunction with the annual financial statements of the Bank for the year ended
December 31, 2022.

BASIS OF MEASUREMENT

These condensed interim financial statements have been prepared under the historical cost convention, except that certain
fixed assets and non-banking assets acquired under safisfaction of claims are siated at revalued amounts less accumulated
depreciation and accumulated impairment losses (where applicable) and certain investments and derivative financial
instruments have been measured at fair value which net obligations in respect of defined benefit scheme and lease liability
against right-of-use assets which are carried af their presen! values.

These condensed interim financial statements have been prepared in Pakistani Rupee which is the functional and
presentation currency of the Bank, The amounts are rounded off to the nearest thousand rupee, unless otherwise stated.

SIGNIFICANT ACCOUNTING POLICIES

The significant accounting policies and methods of computation adopted for the preparation of these condensed interim
financial statements are consistent with those followed in the preparation of the annual financial statements of the Bank for
the year ended December 31, 2022,

Standards, interpretations of and amendments to accounting and reporting standards that are effective in the year
2023

As referred to in note 4.3 to the Bank's annual financial statements for the year ended December 31, 2022, there are certain
standards, amendments and interpretations that are effective for the annual period beginning on or after January 01, 2023,
These are considered either not to be relevant or not to have any significant impact on the Bank's condensed interim financial
statements.

Standards, interpretations of and amendments to accounting and reporting standards that are not yet effective

- [FRS 9 - 'Financial Instruments’

IFRS 9: 'Financial Instruments’ addresses recognition, classification, measurement and derecognition of financial assets and
financial fiabilities. The standard has also introduced a new impairment modei for financial assets which requires recognition
of impairment charge based on an 'Expected Credit Losses' (ECL) approach rather than the ’incurred credit losses' approach
as currently followed. The ECL has impact on all assets of the Bank which are exposed to credit risk.

The IFRS & shall be applicable on Banks for the financial period starting from January 01, 2024 as per the pronouncement
made by SBP vide its BPRD Circutar Letter No. 07 dated, April 13, 2023

The SBP has granted an exemption fo the Bank from the requirements of IFRS 9 ‘Financial Instruments'. This exemption will
remain effective until the completion of the merger process with the UBL.

There are certain new and amended standards and interpretations as referred to in note 4.3 to the Bank’s annual financial
statements for the year ended December 31, 2022, that are mandatory for the Bank's accounting periods beginning on or
after January 01, 2023 but are considered not to be relevant or do not have any significant effect on the Bank's operations
and are therefore not disclosed in these condensed interim financial statements.




8.1

8.2

10

CRITICAL ACCOUNTING ESTIMATES AND JUDGMENTS

The basls and methods used for critical accounting estimates and judgments adopted In these condensed interim financial information are same
as fhose applied in the preparation of the annual financial statements of the Bank for the year ended December 31, 2022,

FINANCIAL RISK MANAGEMENT

The Bank's financiat risk management objectives and poticies are consistent with those disclesed in the annual financial statements for the year
ended December 31, 2022,

The Bank's activities are exposed 1o a varlety of financiai risks i.e. market risk, credit fisks and liquidity risks. The condensed Interim financlal
statements do no! include all risk management information and are disclosed in the annual financial stalements, thus should be read in
conjunciicn with the annual financiat statements for the year ended December 31, 2022,

There have been no material changes to our policies and practices regarding dsk management and governance as described in annual financial
statements for the year ended December 31, 2022 except for cerlain additions in the criteria to address slgnificant risks ernanaling from Lhe retail
porifelio lo enstre that relevant indicators relating fo likelihood of default, are being captured In a timely manner under the current siuation.

September 30, December 31,

2023 2022
Un-audited Audiled
Note Rupees in '000
CASH AND BALANCES WITH TREASURY BANKS
In hand
Local eurrency 1,783,029 2,265,510
Foreign currencies 875,090 515,860
2,658,118 2,781,070
With State Bank of Pakistan in
Locat cusrency current account 8.1 6,434,529 5,714,063
Forelan currency current account 1,006,749 758,204
Foreign currency deposit account 8.2 1,289,762 910,188
8,731,040 7,382,455
With National Bank of Pakistan in
Lecal currency curren? account 532,681 25,278
Nationat Prize Bonds 7,796 9,673
11,929,636 10,198,476

Deposits wilh SBP are maintained 1o comply with the statutery requirements of SBF issued from fime fo time (section 22 of Banking Companies
QOrdinance, 1662).

This represents account maintained with SBP to comply with Special Cash Reseive requirement {(FE-25 scheme, as prescribed by SBP). It
carries interest rates ranging from 3.30 to 4.33 (2022: 0.12% to 3.14%).

September 30, Pecember 31,
2023 2022
Un-audited Audited
Rupees n "000

BALANCES WITH OTHER BANKS

in Pakistan
In current account 195,233 09,380
In deposit account 87 84
195,330 99,464
Outsite Pakistan
In cureent account 1,358,878 487,326
1,554,208 586,700
LENDINGS TO FINANCIAL INSTITUTIONS
Repurchase agreement lendings {Reverse repo) - 7,880,102
Foreign placement - 266,004
- 8,148,196
Less: Provision held against Lending to Financial Inslitutions " -

Lendings to Firancial Institutions - net of provision - 8,148,186
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INVESTMENTS

Investments by type:
Hele
Hetd-fortrading securities

Federal Government Securilies
Market Treasury Bils
Pakistan Investment Bonds
GOP faral Sukuks

Available-for-sale securities

Federal Government Securities
Marxet Treasury Bils
Pakistan investment Bonds
GOP liarah Sukuks

Shares - Listed
Ordinary Shares

Shares - Unlisted
Unlisted Ordinary Shares

Real Estate Investment Trust Ualts

HNon Government Debt Securities
Term Finance Cenlificates - Listed
Term Finance Cedificates - Unksted

Held-to-matunity securities
Federat Government Securitles
Pakistan Investnient Bonds

Non Government Debt Securities
Shares repurchase (fully provided)

Associales
8P nsurance Company Limited i1.5

Total Investmenls
Invesiments by segments:

Federat Goverament Securilles
Market Treasury Bils
Pauistan Investment Bonds
GOP Latah Sukiks

Shares
Ordinary shates - Listed
Crdinary shares - Unlisted

Non Gevernment Debt Securities
Term Finance Cenificates - kisted
Term Finance Cerificates - Unfsted

Shares repurchase {fully provided)
Real Eslate Investment Trust Units

Assoclates

SPfInsurance Company Limited 11.6

Totat investments

September 30, 2023 - Un-audited December 31, 2022 - Audited
amco?:ilsleu Provision for  Suvrptus i Canrylng Cost/ Provision Surplus / Camying
dimlnutien {d=ficit} value amorised cost o (dafici) value
cost diminution
Rupees in *000
150,262 - 84 150,346 6,906,492 - 1,821 6208312
- . - . 639811 - {111y 89,700
223,134 - {288) 222,846 365,445 (3,185) 392,260
373,398 {204} 373,192 6,261,748 - (1,475} §,290,273
1,583,440 - {4,856) 1,078,544 15,489,572 - {31,885)} 15,457,707
150,445,657 . {3,323,350) 147,122,208 117,914,919 - {1,932,806)} 115,952,023
3,366,468 - {126,315) 3,240,153 3,238,178 - {147.58% 3,121,597
110,456 . 4,183 114,639 5 - - 5
5,680 {5,680} - - 5680 {5,680) . -
410,032 - {59,152} 850,880 910,632 . (14,661) 885,471
50,072 - 103 50,175 50,278 - £103) 50,176
8,780 {8,780) - - 8,780 {8,780) - -
156,680,585 {14,460) {3,509,436) 153,356,688 137,618,444 {14,460) (2.067,008) 135508978
21,685,354 - - 21,685,354 21,755,858 - - 21,755,858
74,810 {74,810} . - 14,910 {74,910} - -
21,760,264 (74,910} - 21,685,354 21,830,768 {74,910} - 214,765,858
- - - . 123,509 - - 123,509
179,014,245 {69,370) {3,609,640) 175415235 167,864,469 (89.370) (2,008,481} 165676818
2,133,702 - (4,812} 2,128,880 22,366,084 - (30,044)F 22,366,020
172,431,041 - (3,323,359)| 168,807,652 140,660,588 - {1.933,007)} 138,727,581
3,589,602 - {126,603) 3,462,698 3.634.623 . {120,768) 3,613,857
177,854,315 - [3,454,774) 174,399,541 166,691,275 - (2,683,817) 164,607,458
Ho.4ssl - l 4,1&3' 114,539] l 5 - i - 1 5]
5,680 {5,680) - - 5,680 (56805 - -
116,136 {5.680) 4,183 114,628 5685 {5,680} - 5
50,072 - 163 50,175 £0,278 . {103) 50,176
8,780 {8,780) - - 8780 {8,780) - -
58,852 (8,780) 103 50,475 59,058 (8,780) {103) 50,175
74,810 {74,810) - - 74910 {74,910) . .
910,032 - {69.152) 850,880 910,032 - {14,561) 695,471
- .- - - 123,500 - . 123,509
179,014,245 (89,370} (3,509,640} 175,415,235 167,864,469 (89370}  {208848%) 165676818




FL2.1 {nwvestments plven as collateral

Markel Treasury 8ids

Patistan e stment Bonds
11.3  Provislon tor diminution In value of Investmenms
11.3.1 Gpenlng balance

Charge ! {reversals}
Charge for the peried / year
Reversals for the petiod f year

Amounts written off
Closing balance

44.3.2 Particulars of provislon agalnst debd securitles

Category of classification

Domestic
Substendard
Doubtfd
Loss

Tolal

Septembar 30,
2023
Un-audited

December 31,
2072
Auvdied

Rupees in ‘600

- 22343885
141,697,584 116,403,463
141,897,514 138,747,448

89,370 69,370
89,3710 89,370

September 30, 2023 - Un-audited

Dacember 31, 2022 - Audited

Non Performing Provislon tNon Parfomiing Provislon
tavestments Investmants ’
Rupees in '000
83,650 83,690 83,690 83.620
83,650 83,890 83,690 83.89¢

11,4 The matket value of securities classified as held-to-maturity is Rs. 16,244 miion {2022: Rs. 17,578 mifion}).

11.5  During the year 2021, a scheme of merger betwesn SPI nsurance Company Limited (SP1) and United Insurance Company of Palkistan Limited (UIC) was approved by the
members of 8P and UIC in thel fespective exira ordinary general meetings held on October 23, 2027 and Oclober 16, 2021 respeciively, Undet the scheme, & share
swap ratio of 0.9 UIC share againsl 1 8Pl share (0.8 : 1) was agreed. ARer complelion of all the requisite Jegal formalities, the merger subsequently has came in effect on
March 31, 2023 and the Bank has recsived 11,240,716 UIC shares in exchange of 13,267,462 SPI shares and now been camied as Ested shares under 'Avalable for Sale’

categosy of lvestment.

12 ADVANCES

Loans, cash credits, wnnlng fnances, elc,
{slami¢ financing and selated assels

Biis discaunted ang purchased
Advantes - gross

Less: Provislon agalnst advances
- Specific
- General

Advances - net of pravislon

12,1 Partlculars of advances (Gross}
# local currency
in foreign currencies

Note

41.3

123

Performing Non Performing Total
Seplember 30, | December 31, 1] September 30, | December 31, || September 30, | December 31,
2023 2022 2023 2622 2023 2022
Un-audited Audited Un-audied Audited Un-zudited Audited
Rupees In ‘000
40,359,342 48922016 44,824,110 45,114,993 85,183,452 94,037,009
14,619 226.£58 195,000 - 209,619 225,558
118,253 52,148 2,893 1,858 121,148 54,006
40,492,214 49,201,032 45,022,003 45,118 851 85,514,217 84,317,883
l - l . H 32,409,626 ! 20,495,607 ” 32,409,626 i 29,485,607 '
$19,189 765,074 ) - - 810,169 705,074
£10,169 705,074 32,409,626 28,485 607 33,016,195 30200681
39,882,045 48,495 853 12,612,317 15,621,244 52,494,422 64,117,202
September 30,  December 31,
2023 2022
Un-audited” Auvded
Rupees in 000
85,614,217 04,317,883
85,514,217 94,317,683

12,2 Advances include Rs, 45,022 bifion (December 31, 2022; Rs. 45.117 biltion) which have been placed under non-performing stalus ss delajied below:

Category of elassHication - speciie

Bemeslic
Subslandard
Doubtful
Loss

Folat

12,3 Partlcutars of provision agalnst advances:

Cpening balance

Charge for the period { year
Reversals for the period f year

Amouns writlen off
Closlng balance

Note

33

Seplember 30, 2023 - Un-udited)

Decamber 31, 2022 - Audited

NonPerforming | o o0 Non Performing Eroviston
Loans Loans i
Rupees in 000
375,182 78,385 779,626 71,487
571,962 93,705 3,005,846 101,727
44,074,859 32,237,535 41,331,379 29,322,503
45,022,003 32,409,626 45,116,851 29,465,607

September 30, 2023 - Un-audited

Becember 31, 2022 - Audited

I
Totab |}

|
Tolal i

specific | - General - | Spetific ] General |
Rupazas in 000

29.495,607. 705,074 30,200,681 23,361,430 866,128 24 227,658
I -s,esz,sml . . ! 3,532,604 l 8711363 . i 8,777,283
- gaasash) {84,505) (20,2681 | (1628489 (161,054} (1,769,653
2,707,245 {94,905} 3,612,380  7.148.884 (161,054} 6.547.630
(793,226) . (793,226} {1,014,707) . (1,014,707)
32,409,628 510,168 33,010,705 20.495,607 705,014 30,200,681
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12.3.11

12.31.2
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12.3.3

12.3.4
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13.1

13.2

13.241

13.2.2

It inciudes non-performing advances amounting to Rs. 19,283 millien (December 31, 2022 : Rs. 19,283 million) extended to
certain borrowers ("Respective borrowers”) who are engaged primarily in frading and real estate businesses which are mainly
secured against the morlgage of land. These exposures are classified under Loss' calegory. The Bank intends to setlle thase
exposures through Real Estate Investmen! Trust (REIT) arrangements {Note 16.4) which have been approved by the SBP
with certain conditions precedent. Under the arrangement, two sepasate schemes of REITs, i.e. Silk Islamic Development
REIT (SIDR) and Sitk World Islamic REIT {SWIR) have been established. Oul of the total land morigaged with the Bank as a
collateral secwing these non-performing exposures, the land measuring 14,34 acres and 32.28 acres have been refeased
and lransferred in favour of SIDR and SWIR respectively. However, the Bank stifl hold other land of the Related Borrowers
under mortgage having market value of around Rs. 24 billion.

After formation of SIDR, and lransfer of land, an initial sale proceed of Rs. 878 million have been realised to the Bank against
these respective non-performing expostures.

Against the land tansferred to SWIR, REIT units in SWIR having par value of Rs. 6 billion have been fssued in favour of the
Respective borrowers which along with dividend thereon have been assigned in favour of the Bank.

SBP vide varous circulars has amended Prudential Regulations in respect of provisioning against non-performing advances
under whieh the benefit of Forced Sale Value (FSV) has been allowed for plant and machinery under charge, pledged stock
and mertgaged residenlial, commercial and industial properlies {land and building only} held as collateral against non-
performing advances upto five years from the dale of classification.

As of September 30, 2023, the Bank has availed FSV benefits against all non performing advances. Had the benefit not been
taken by the Bank, loss afier tax would have been higher by Rs. 7,498 million (December 31, 2022: Rs. 8,186 million), which
shall not be available for payment of cash or stock dividend / benus to employess.

General provision represents provision amounting 1o Rs. 6§10 million {December 31, 2022: Rs. 705 million) agalnst consumer
finance portfolio as required by the Prudential Regulations issued by the SBP.

September 30, December 31,

2023 2022
Un-audited Audited
Note Rupees in "000
FIXED ASSETS
Capital work-in-progress 131 6,858 34,217
Property and equipment 2,737,794 2,962,766
Right-of-use assels 2,022,147 2,432,254
4,766,799 5,429,237
Capital work-in-progress
Civil works 3,043 7,625
Advances lo suppliers and contractors 3,816 26,592
6,868 34,217

On Seplember 10, 2015, the Bank entered into an Agreement to Selt (the Agreemaent) with respect o its previous Head Ofiice
Land and Buliding (ihe Property} situated at |. |. Chundrigar Road agalnst sale consideration of Rs. 2,370 million, Pursuant fo
the terms of the Agreement, the Bank received a down payment of Rs, 118.50 mitlion, which is currenlly reporled In "other
liablfilies’ {note 21). The remaining balance was required lo be paid by the buyer within 5 years from the dale of the
Agreement. Under the agreemend, the counter-parly is permitted for new construction at the Properly site while keeping the
building facade intact being the heritage and required to be protected under Herilage regulations.

Cerain Conslitution Petlilions was filed agains{ the high rise construction al the Properly. These Includes the pstition filed by
S8P on Oclober 2, 2018 in Honorable High Court of Sindh which granted Stay on Oclober 4, 2018 against any construction al
the Properly site. Reportedly, the counter parly had accepled the objections of SBP and had resolved respective
concernsfissues about which SBP was duly communicated through thier lelter dated Ogtaber 23, 2021. However, the matler
is stii pending at SBP and the Court's Stay on construction is slill inplace.

Due 1o the Courl's stay along with severe ecopomic sfowdown occurred due to COVID-19, the construclion activiies at the
Property site were badly hampered at various time-intervals due to which the counter-parly has requested the Bank fo exiend
the term of the agreement. Accordingly, the agreement was initially extended for one year and thereafter till September 2024,
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13.3

13.4
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14.1

Al the time of issuance of these condensed interim financial statements, the remaining payment under the agreement has not
been realized to the Bank. The buyer of the properly has not complied with the ferms of the agreement, and desplie of non-
compliance of the ferms, has filed a suit in May 2024, to restrain the Bank from interfering in its possession, dispossessing
the buyer from the properly and other actions. The Bank has also fited a counter suit in the Sindh High Court in August 2024
that the agreement be considered null and void due to its non-compliance by the buyer.

September 30,  Septlember 30,
2023 2022
Un-audited Un-audited
Rupees in '000
Additions to fixed assets

The following addilions have been made to fixed assets during lhe period:

Capital work-in-progress 37,025 365,399
Property and equipment
Farniture and fixture 768 2,289
Electrical, office and computer eguipment 12,858 17,086
Vehicles 25,947 266,825
Leasehold Improvements 19,888 4,118
69,459 290,318
Total 96,484 655,717

Disposal of tixed assets

The net book value of fixed assets disposed off during the period is as folfows:

Furniure and fixture 637 -
Efectrical, office and compuler equipment 1,301 83
Vehicles 78,369 53,185
Leasehold Improvements 10 -
Total 80,317 53,268

September 30, December 31,
2023 2022
Un-audited Audited
Rupees in '000
INTANGIBLE ASSETS

Capital work-in-progress : 7,006 77,004
Software 326,628 289,433
332,634 366,437

September 30, September 30,
2023 2022
Un-audited Un-audited
Rupees in '000
Additions to intangible assets

The following additions have been made to intangible assels during the period:

Capital work-in-progress 15,134 25,359
Software {direclly purchased) 81,956 13,521

Total 101,089 38,880
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15.1

Note
DEFERRED TAX ASSETS

Deductible Temporary Differences on

- Tax losses carried forward

- Deficit on revaluation of investments 23
- Provision for diminution in value of investments

- Provision against non-performing advances

- Provision against Workers' Welfare Fund (WWF)

- Provision against other assets

- Depreciation on non-banking assets

- Impairment in fixed assets

- Unabsorbed tax deprecation

Taxable Temporary Differences on

- Surplus on revaluation of non-banking assels 23
- Surplus on revaluation of fixed assets 23
- Post retirement employee benefits

- Accelerated tax depreclalion

September 30,
2023
Un-audited

Becember 31,
2022
Audited

Rupees In '000

12,112,569 8,518,266
1,345,611 812,153
3,424 3,424
12,918,268 1,671,617
52,476 52 476
340,138 340,130
116,993 105,988
129,428 120,428
1,004,127 940,051
28,022,415 22,773,542
(13,628) (14,219)
{7,328) (8,375)
{25,518) (23,202)
{68,252) (66,906)
{104,723) (114,702)
27,917,692 22 661,840

The Bank has an aggregate amount of deferred tax assels of Rs, 27,918 million (December 31, 2022: Rs. 22,662 million) oul
of which an amoun! of Rs. 12,818 million {December 31, 2022: 11,872 million) has been recorded In accordance with the
provision of the Seventh Schedule to the Income Tax Ordinance, 2001, which require that Provisions for advances and off
balance sheet items shall be allowed uplo & maximum of 1% of total advances and provisions for advances and ofi-balance
sheet items shall be allowed a! 5% of total advances for consumers and small and medium enterprises. Pursuant 1o the
Amalgamation arrangemient as detailed in Nole 1.4, the amalgamated entity is expecled to realise these deferred tax assets
mainly against its future years tax liabilities and avaitable tax benefits with respect to non performing loans.
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164

16.2

16.4

16.6

16.6.1

September 30, December 31,

2023 2022
Un-audited Audited
Note Rupees in 000
OTHER ASSETS
Income / mark-up acciued in local currency - net of pravision 12,940,641 8,636,611
Income f mark-up accrved in foreign currency - net of provision - 203
Accrued rent 18,210 18,210
Advances, deposits, advance rent and other prepayments 1,998,714 1,400,382
Profit paid in advance on fized deposits 129,828 61,895
Advance faxation {paymenls less provisions) 2,479,358 2,242,968
Net defined benefit assets 66,422 59,493
Mon-banking assels 16.2 2,080,419 3,013,552
Branch adjustment account 942,860 413,872
Mark to marke! gain on forward contracis 84,073 174,849
Acceplances 414,481 274,300
Contract Assels 16.4 - -
Receivable from sale of non-banking assels acquired in satisfaclion of ctaims 16.5 22,850 37,550
Fee seceivable from Credit Card mambers 200,470 194,114
Others 752,701 558,206
23,039,026 17,086,395
Less: Provision held against other assets 16.6 {857,232) {857,232}
Other assets - net of previsions 22,181,794 16,229,163
Surplus on revalualion of non-banking assets 51,930 53,449
Other assets - fotal 22,233,724 16,282,612
Market value of Hon-banking assete acquired in satisfaction of clalms 2,182,117 2,247,768
Non-banking assets
- acquired in satisfaction of claims 2,942 967 2,928,813
- under agreement to sale third peries 46,452 84,738
2,989,419 3,013,552

The non-banking assels acquired in satisfaction of claims (NBAs with markel value) aggregaling o Rs.1,802 million {December 31, 2022:
Rs.1,802 million} are cuecently un-developed and have been evaluated based on the valualion reperds from the valuers on Pakisian Bank’
Associalion list of approved valuers, The Bank exposure exceeds the prescribed limit of 2.5% of aggregate advances and investmenls
{excluding investment in Government securities} as prescribed by the SBF under regulalion Debt Properly Swap.

The Conlract assels represent the variable consideration, receivable to the Bank from SIDR, against the land transferred to it in 2021, which
was previously held as Non-banking assets. Such transfer of land was made under the REIT arrangement to which certaln morigaged land of
Respective borrowers as detailed in Note 12.3.1 was also released. At the time of issuance of these condensed interim financial statements,
the management has assassed the expected value of these Conlract assets as Nil, as significant time has been lapsed in launch of SIDR's
preject, which have mulliple implicalions on achieving 1he project’s required profitabitity level and payouts to SIDR unit holders.

REIT units of SWIR having par value equivalent to Rs. 910 million had been issued in considesation 1o lhe fand transferred lo SWIR
{previousty held as Non-banking assels} under REIT arrangement fo which certain morgaged land of Respeclive borrowers was also released
{Nete 12.3.1). Such REIT units are held as Investments (Nole 11}, The Bank is expected {o realize dividends over the REIT units held during
the tenure and liguidation proceeds at the culmination of the respective RE(T.

September 30, December 31,
2023 2022
Un-audited Audited
Rupees n 000
Provision held aoainst other assets

Non-banking agsets acquired in salisfaction of claims 846,232 849,232
Cthers 8,000 8,000
867,232 857,232

Movement in provision held against other assets

Opening balance 857,232 857,232

Charge for the pericd / year . R
Reversals for the period [ year - B

Net reversal for the period [ year . .

Reversal on disposal f write off - -
Closing balance 857,232 857,232




September 30,  Decembar 31,

2023 2022
tUn-audited Audiled
Rupees in "000
BILLS PAYABLE
I Pakistan 1,961,778 3,040,481
Outside Pakistan - -
1,861,775 3,040,491
BORROWINGS
Sectired
Borrowings from State Bank of Pakistan
« under export refinance scheme 2,144,627 2,691,727
- under Credit Guarantee Scheme for Small and Rural Enterprises 800 667
2,145,027 2,602,304
Repurchase agreement borrowings 145,110,507 140,017 483
Total secured 147,266,624 142,709,877
Unsecured
Calt borrowings - 100,008
Trading liability - 4,815,839
Overdrawn nosleo accounts 728,300 390,424
Total unsecured 728,300 5,306,263

147,983,024 148,016,140

DEPOSITS AND OTHER ACCOUNTS

September 30, 2023 - Un-audited December 31, 2022 - Audiled
n Loca Ls i
Cunency | umencies | 70 Cuoney | cononcos | T
Rupees in "000

Customers

Current deposits 33,637,822 6,496,281 40,134,103 34,174,446 463894 38,813,357
Saving deposils 64,722,829 4,760,168 69,472,987 58,741,273 3,939,459 62,680,732
Term deposits 36,060,610 2,780,307 318,831,007 34,539,699 2,087,004 36,627,603
Margin deposits 1,162,313 - 1,182,313 1,284,723 - 1,284,723
Calt deposits 1,767,636 - 1,767,636 1,233,508 - 1,233,509

137,361,210 14,026,836 164,388,046 128,973,650 10,666,274 140,639,924
Financlal Institutions

Current deposils 190,269 14,620 204,808 305,847 5,436 311,283
Saving deposits 1,671,157 180 1,671,347 2,850,793 20,810 2,889,603
Term deposits 550,930 761,356 1,312,286 875,930 582 154 1,458,084

2,412,368 776,178 3,188,531 4,041,670 617,400 4,658,970

139,773,666 14,803,011 164,576,677 134,015,220 11,283,674 145,208,894
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20,1

202

21

SUBORDINATED DEBT

Subordinaled Term Finance Certilicates
Subordinated Loan from Sponsors

September 30, December 31,

2023 2022
Un-audited Audited
Note Rupees [n'000
20,1 1,998,400 1,008,400
20.2 440,266 440,266
2,438,666 2,438,666

The Bank has issued privately placed, unsecured and subordinated Term Finance Certificates (TFCs) as inshuments of redeemable
capilat uader seclion 6 of the Companles Act, 2017 and the Base! [If guidefines issued by the SBP, The key features of the issue are as

follows:

Issue amount
[ssue date

Maturily dale
Rating

Security

Profit paymenl frequency

Redemption

Mark-up

Call option

Lock-fa-clause

toss absorbency clause

Rs. 2,000 mitlion
August 10, 2017

Up to 8 years from dale of lssue.

BBB+ (Teiple B Plus) by VIS Credit Reling Company Limited (ViS} was announced on Octobar
12, 2020, based on condensed interim financial statements of Sikk Bank Limiled as of June 30,
2020. Laler on, the same raling was harmonized by VIS according to their revised methodology
and assigned rating at ‘B’ (Single B) wilh a 'Rating Waltch-Negative' stetus on Juns 16, 2023.
The VIS shall review lhe ralings once these and other subsequent financlal stalements are
issued,

The instrument is unsecured and subordinated as to payment of principa) and profit to a¥ other
Indebtedness of the Bank, including dsposits,

Profil witt be payable serni-annually in arcears on the ouistanding principat amount and will be
cajculated on & 385 day year basis,

0.14% of the issue amount during the first 7 years and remaining 99,86% in last two equal
semi-annual instaliments of 49.93% each.

6 months KIBOR plus 1.85% per annum,

The Bank may cali TFCs In part or In full, after 5 years from date of issue on any profit payment
date, subject to SBP approval and with not fess than 30 days prior notice to the Trustee and
Invastors, The call option once announced will be irrevocable,

As per the lock-in reguirement for Tier Il issues, nefther profil nor principal will be payable
{even at malurify) In respect of the TFC, if such payment will resull in a shorifall in the Bank’s
Minimum Capital Reguirement {MCR) or Capital Adequacy Ratio (CAR) or results in an
increase In any existing shorifal in MCR or CAR,

The Instrumen! will be subject to loss ebsorbency and 7 or any other requirements under SBP's
Basel lil Capital Rules, Upon the occurrence of a point of non-viablfity evenl as defined by
SBP's Basel (i Capital Rule, the $BP may al its option, fully and permanently convert the TFCs
inlo common shares of the Bank and / or have them immediately written off (either pariially or
in full). Number of shares to be Issued to TFC holders at the time of conversion will be equalio
the ‘Cutstanding Face Value of the TFCs’ divided by fair value per share of the Bank's common
equity on the dale of irigger of the non-viabilty event as declared by the SBP, subject to a cap
of 1,238,390,093 shares.

Due to the lock-in-clause as menlionad in note 20.1 and as per SBP insteuctions, the Bank has received an unsecused and inferest free
subordinated loan from the sponsor in order to make the payment of the instaliments including prefil thereen In respect of the above
mentloned TFC's, Hpen comphance with Capital Adequacy Ratlo {CAR), this subordinated loen wilt be repaid to the Spensor.

OTHER LIABILITIES

Mark-up { relurn / interes! payable in jocal currency
Marl-up / return f interes! payable in foreign currencies
Unearned commission and income on bifis discounted

Accrued expenses
Acceptances

Matk to marked foss on forward conlracts
Payable 1o defined benefil plan - contraclual staff
Provision agalnst off-balance sheet obligalions

Workess' Welare Fund (WWF)

Advance recejved against future safe of non-banking assets
Advance received agalnst fulure sale of operaling fixed assets
Deferred income agalnst non-banking assets

Islamic pool managemenl reserve

Lease liablity against right-of-use assels

Non checking accoun!
PRI remilling account

Fund received against applicalion of Housing Scheme

Others

September 30, December 31,
2023 2022
Un-audted Audited
Note Rupees in 000
5,001,716 2,858,685
35,040 8,496
74,666 84,740
1,001,681 1,011,885
414,484 274,399
449,834 38,691
114,883 81,171
214 108,812 109,812
102,394 102,394
65,808 50,951
118,500 118,500
126,848 128,848
10,500 6,220
2,672,430 2,969,816
84,380 51,879
29,565 28,974
47,246 48,256
1,487,071 867,283
11,936,673 8,643,979
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22.2
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24

241

24.2

Provislon agalnst off-balance sheet obligalions
Opening balance

Charge for \he period f year
Reversals for the period [ year

Amount wrilten off
Closing balance

This inctudes provisions made against leflers of guarantee issued by lhe Bank.

SHARE CAPITAL- NET
Authorised capital

September 30, Dacember 31,
2023 2022
Un-agudlted Audited
Number of shares in ‘000

10,600,000 10,580,060

Issued, subscribed and paid up capital

September 30, Pecember 31,
2023 2022
Un-audited Audited
Number of shares in "000

Ordinary shares of Rs. 10 each
9,081,864 9,081,861 Fully paid in cash
- . Less: Discouni on issue of shares

9,081,861 9,081,861

{DEFICIT} f SURPLUS ON REVALUATION OF ASSETS - NET OF TAX

{Deficit) ! Surplus on revaluation of

- Available for sale securities

- Fixed assels

- Non-banking assets acquired in satisfaction of cleims

Defereed tax on (deficit) ! surplus on revatuation of
- Available for sale securities

- Fixed assels

- Non-banking assets acquired in satisfaction of clalms

CONTINGENCIES AND COMMITMENTS

Guarantees
Commitments
Contingent liabilities

Guarantees:

Financial guarantees
Parformance guarantees
Other guarantees

Commitments:

Documentary credits and shod-term lrade-related lransactions

- letters of credit

Commitments in respect of:
- forward foreign exchange contracts
- forward government secuiities fransaclions

Commitmenis for acquisition of:
- operaling fixed assels

Ordinary shares of Rs.10 each

Nete

2111

15
15

24.1
24.2
24,3

24.2.1
24.2.2

September 30,
2023
Un-audited

December 31,
2022
Audited

Rupees in '000

109,812 109,812
109,812 109,812
105,000,000 105,000,000
00,818,612 90,818,612
{67,387,238) {67,387,238)
23,431,374 23,431,374
{3,450,284) (2,082,445)
42,083 44,748
1,806,858 1,898,376
(1,511,363} {139,321}
1,345,611 812,153
(7,328} {8,375}
{13,628) {i4,219)
1,324,665 789,559
(186,708) 650,238
11,383,889 12,893,547
16,604,687 19,064,007
857,300 872,945
27,845,886 32,820,460
854,940 854,940
7,416,241 8,214,534
3,412,708 3,824,073
11,383,880 12,803 547
2,405,518 1,727,963
13,199,178 17,323,466
- 2,578
18,604,697 19,054,007
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24.2.2

24,2.3

24,3

24,31

24.4
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September 30, December 31,

2023 2022
Un-audited Audited
Rupees in '000
Commitments In respect of forward foraign exchange contracls
Purchase 11,043,744 12,572,932
Sale 2,155,434 4,750,534
13,199,178 17,323,466

Commilments in respect of forward government securities transactlons

Purchase .
Sale .

The Bank makes commitments to extend credit in lhe normal course of its business bul these being revocable commitmenls do not atlract
any significant penally or expense if the facility is unifaterally wit hdrawn,

September 30, December 31,
2023 2022
Un-agudited Avdited
Rupees in "000
Contingent liabilities:

Claims againsl the Bank no! acknowledged as debt 821,660 837,305
Claims against the Bank by Competition Commission of Pakistan & athers 35,640 35,840
857,300 872,945

Suits for damages of Rs. 24.42 billion (December 31, 2022: Rs, 24,45 billion) have been filed agalns! the Bank by various borrowers /
employees in respect of cerain disputes relating 1o foans and advances. The managemen! of the Bank and ils tegs! counsel consider that
the suits are a countesblast in response o the recovery suits filed by the Bank. The Bank and its legal counsel are confident that the cases
will he dismissed as actual damages have to be proven in such suits,

For contingencies relaling to taxation refer nole 34.1-34.4.

DERIVATIVE INSTRUMENTS
Soptember 30, 2023 - Un-audited
Product Analysis Forward Contracts
Notlonal Mark to Market
Principal gain f {loss)
Rupees in '000
Counterparties
Hedging
- Banks 11,737,286 {361,231}
- Other entities 1,461,892 {14,630}
Totat 13,189,178 {365,764)

December 31, 2022 - Audiled

Forward Conltracis

Notional Mark to Market
Principal gain/ (loss)
Rupees In'006
Counterparties
Hedgling
- Banks 17,218,522 128,824
- Cther enlilies 184,944 6,333

Yotal 17,323 466 136,167
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MARK-UP ! RETURN / PROFIT / INTEREST EARNED

On:

a} Loans and advances

b) lnvesimenis

c) Lendings lo financial institutions
d) Balances wilh banks

MARK-UP /] RETURN / PROFIT / INTEREST EXPENSED

Cn:

a) Deposits

o) Borrowings

¢} Subordinated debt

dy Costof foreign currency swaps against foreign cusrensy deposits ! borrowings
e} Lease liability against right-of-use assets

fy Cthers

FEE & COMMISSION INCOME

Branch banking customer fees

Card retated fees (debit and credit cards)
Credit related fees

Commission ¢n trade

Commission on guarantees

Commisslon on remittances including home remiitances
Commission on bancassurance

Others

{LOSS)/ GAIN ON SECURITIES

Realised
Unrealised - held fos frading
Unrealised - REIT Units

Realised {loss) f galn o

Federal Government Securities
Shares

OTHER INCOME

Rent on properly and non-banking assets

Gain on sale of fixed assefs - net

Loss on sale of non-banking assets - net

Rent on lockers

Posiage, telex and other service charges recovered
Early loan termination charges

Gain / {L.oss) on termination / adjustment of feases

Note

20.1

September 30,

2023

Un-audited

September 30,

2022

Un-audited

Rupees In '000

7,545,234 6,745,644
25,396,755 13,204,039
237,631 303,763
28,814 3,143
33,208,634 20,256,589
13,662,066 8,199,479
23,936,678 12,109,487
336,823 157,386
788,891 308,822
233,149 261,311
23,007 18,272
38,980,484 21,044,757
196,449 120,598
1,687,744 1,650,032
249,331 225,064
107,458 111,720
58,415 61,722
13,020 16,564
32,059 28,709
4,979 11,204
2,349,455 2,124,597
{7,742) (183,300)
{204) 1,385
{44,592) {14,561)
(52,538) {196,476)
5,581 {191,763)
{13,323 5,463
(7,742} {183,300)

8§37 212
10,408 41
. {+,461)

16,624 18,005
39,606 38,530
18,494 31,836
102,302 332
188,361 57,585




31

32

OPERATING EXPENSES
Total compensation expense

Property expense

Rent & taxes

tnsuzance on non-banking assels acquired in satisfaction of claims
Utilities cost

Security dncluding guards)

Repalr & maintenance (including janitorial charges)

Depreciation on buildings

Depreciation on right-of-use assels

Depreciation on non-banking assets acquired in satisfaction of ¢claims
Professional charges

Information technotogy expenses
Software maintenance

Hardware maintenance
Depreclation

Armoriisation

Website development charges

Other operating expenses

Directors' fees and allowances

Fees and allowances to Shariah Board
Legal & professional charges
Oulsourced sarvices cosls

Travelling & conveyance

NIFT clearing charges

Depreciation

Training & devetopment

Postage & courier charges
Communicaticn

Stalipnery & printing

Marketing, advertisement & publicity
Audilors' remuneration

Insurance {including deposit protection)
Repairs & maintenance

Brokerage and commission
Subscriptions and news papers
Entertainment

Vehicle running & maintenance

Card related expenses {debit and credit cards)
Security

Others

OTHER CHARGES

Penalties imposed by State Bank of Pakistan
Operational loss

September 30,

2023
Un-audited

September 30,

2022

Un-audiled

Rupees in '000

2,285,463 2,621,274
7,064 11,964
308 4,954
70,178 190,011
7,205 53,620
50,678 53,504
48,039 53,326
425,014 448,862
25,663 26,156
. 2,179
734,229 844,776
337,626 223,182
105,921 160,410
43,277 50,466
45,760 41,341
48 434
532,632 415,333
56,430 26,080
11,576 12,165
81,677 87,107
158,584 106,894
57,438 52,453
13,148 5.424
103,565 112,416
1,223 3,812
2,144 7,094
976,282 472,434
71,376 72,845
114,263 192,875
24,202 12,877
168,326 140,346
71,374 75,050
7,207 3,858
15,137 | . 14,836
23,074 29,781
31,003 32,452
215,638 170,814
30,245 26,727
3,802 3,361
2,236,203 1,688,591
5,787,527 5,570,474
1,210 2,148
5,271 3627
6,481 5,775




33

34

34.2

34.3

344

35

36

September 30,  September 30,

2023 2022
Un.auditecl Un-audited
Note Rupees in 000
PROVISIONS & WRITE OFFS - NET
{mpairment in the value of investments 11.3.1 - .
Provisions against loans & advances 123 3,612,340 4,046 444
Provision against other assets - net 16.6.1 - -
Reversal-against off balance sheet items 211 - -
Write offs againsi property and equipment 9,102 -
Write offs against fixed assels - Capilal work-in-progress 5,887
Recovery of written off f charged off bad debts {283,480) (288,007)
3,343,849 3,758,442
TAXATION
Cureent . R
Prior perieds 167,109 127,139
Deferred {4,723,087) {4,668,533)
{4,555,958) {4,541,304)

The prior year tax amounting to Rs, 167 miliion periains to minimum lax for lhe financial year 2018 as the Bank charges such tax in
the year when tha five year cary forward peried expires under section 113 of the Income Tax Ordinance, 2001, The income fax
reluras of the Bank have been e-filed uplto the tax year 2023, The Commissioner Inland Revenue has made amendments in the
assessments, and the Bank has filed appeals against these amendments, The appeals are peading before Appellate Tribunal Inland
Revenue (ATIR) against certain disallowances ameuntiag to Rs.3,026 miltion (2022: Rs. 3,026 million) refating to Assessment / Tax
‘Year(s} 2000-20014, 2001-2002, 2002-2003, 2004 and 2015 to 2019, The appeals which are pending bafore Commissioner-Appeals
(CIR-A} against the disatlowances amounting to Rs.682 million (2022; Rs.682 million} relating to lax years 2003 and 2006. The
management of the Bank, in consultalion with its tax adviser, is confident that the decisions in respect of these appeals would be in
the BanXk's favor.

For the tax year 2020, amendment in assessment proceedings tnder section 122(1) of the Income Tax Ordinance, 2001 has been
conctuded. However, no order has been passed to date, For the tax years 2021, 2022 and 2023 relorns of income filed by the Bank
are deemed o be assessment orders under section 120 of the Income Tax Ordinance, 2601,

The proceedings regarding monitoring of withholding taxes pertaining {o the Tax Years 2011 to 2018 were initialed and completed.
Orders were issued by the Assessing Officer (AQ) creating fotal tax demands of Rs.241.880 million inclusive of penalties and defaull
surcharges, Against these tax demands, the Bank has paid an amount of Rs.169.312 million. The matters pertaining to the tax years
2011 and 2012 have been concluded, the Bank has nof contested the matters in appeals and has paid the demands created by the
AQD. The Bank's appeals for Tax Years 2013 and 2014 before the CIR-A were rejected after which appeals before the ATIR, Karachi
have been filed. The ATIR has remanded-back the case to the AG, however, no proceedings were inlliated, With respect io Tax Years
2015 and 2016, the Bank has filed appeals against orders before CIR-A, The CIR-A remanded back the matier to the AD, however, no
proceedings were iniliated, With respect to Tax Years 2017 to 2019, the Bank has filed appeals against orders before CIR-A, the CIR-
A remanded back the matler {o the AQ. The AD afterwards passed the ordees by crealing tax demands of Rs.499,831 for tax year
2017, Rs.303,191 for tax year 2018 and no tax demand for tax year 2019. Since, the ¢rders passed by the AO are in favor of the Bank,
therefore, o appeals were preferred. However, these orders are subject to reclification, accordingly, applications under section 221 of
the Income Tax Ordinance, 2001 were filed in each ease, though no rectified crders have been passed.

The proceedings regarding maniloring of withholding taxes for the tax year 2020 has been initiated and notice under saction 161{1A)
of the Ordinance has been issued, Howaver, no order has been passed by the AO.

The income fax reluins of the Bank's Azad Kashmir operations have been filed up to the {ax year 2021, The Commissioner Infand
Revenue have amended the assessments from the tax years 2018 to 2020 and passed orders under section 122(5A) of the Ordinance
{for tax years 2016 and 2017) and under section 122(1) of the Income Tax Oedinance, 2001, {for the tax years 2018, 2019 and 2020).
Appeals agalnst erders were filed and these maiters are pending for adjudication before the CIR-A and ATIR. The management of the
Bank, in consultalion with its tax advisor, is confident that the decisions in respect of these appeals would be in the Bank's favor.

September 30,  Seplember 30,
2023 2022
Un-audited Un-audited
Rupees in "000
BASIC AND DILUTED EARNINGS PER SHARE

Loss after taxation for the period {7,453,377) {3,117,311)
Welghted average number of ordinary shares (Number of shares} 9,081,861 9,081,861
Basic and difiled [oss per share (Rupee) {0.82) {0.34)

CASH AND CASH EQUIVALENTS

Cash and balance with treasury banks 11,929,636 7,027,950

Balance with other banks 1,554,208 714,309
: : 13,483,844 7,742,258
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FAIR VALUE MEASUREMENTS

The fzir value of baded westments is based onh quoled market prices, Fair value of unquoted squity investmenls ather than investmenls in associales
is delermined on the basis of break up vatue of these investments as par he Iatest available audiled fnanciat statements.

Fair value of ixed lerm joans, other assels, other bab¥ties, fed tesm deposds and botrowings canndt be caltidaled with sufficient retizbility due to
absence of current and active market for such assets and Fabittes and refable data regarding market rates for simiar inshumenlts.

The Bank's policy is to recognise lransfers into and out of the different fai value hlerarchy lavels el the date the evenlor change in circumstances thal
caused the transfer occurred. There ware ne transfers between levels 1 and 2 during the perod.

In the opinion of the management, the fair value of the remaining fnancial assets and kabfties are not significanty diferent from their carrying values
since assets and fabiities are either short-tem in nalure of in the case of custome loans and deposits are frequentiy re-priced.

Fair vafue of financial ascels

Tie Bank measures fair values using the following fair value hierarchy that reflacts the sipnificance of the inputs used in making the measurenents:

Levef1: Falr valua measurements using quoted prices {Lnadiusted) in active markets for ldentical assels of Eabiltias.

Level2: Fak vahie measurements using inpits other than quoted prices inchided within Level 1 that are observabls for the assets or
liabilities, either directly {i.e. as prices) or indvechiy {i.e. derived from prices).

Levei3; Far value measurements using input far the asset o fabiiy thal are nol based on obegrvabla markel data (ie. unobservable
inputs),

The tabla below anslyses financial instruments measured at the end of e reparling pericd by the levelin the far value hierarchy into vhich the [ai
valua measurement is categorised:

September 30, 2023 - Un-audited

Carrying

Leveld Level 2 Levetd Total
Value
Rupees In'600
On balance sheet financial instruments
Financial assefs - measured at falr value
Investments:
Federal Government Securities
Market Treasury Bils 2,128,850 - 2,128,850 . 2,128,890
Pakislan Investment Bonds 168,807,652 - 168,807,652 . 168,807,652
GOP larah Sukuks 3,462,999 . 3,462,899 - 3,462,999
Shares
Listed companies 114,632 114,630 - . 114,639
Nen-Government Debt Securities
Term Finance Certficates - Listed 50,175 . 50,176 . 50,175
174,564,355 114,639 174,449,716 - 174,564,355
Financial assets - diselosed but not measured &t fair value
Cash and balances vith lreasury banks 11,929,636 - - . -
Balances with ¢ther banks 1,554,208 - . - -
Lendings to fnancialinstitutions . - - - -
Advances 52,434,422 - - - -
Other assets 13,266,253 - - . -
19,244,518 . . . .
253.808,874 114,639 174,449,716 - 174,564,355
Cif-balance sheet financlal instruments - measured at fair value N
Forward purchase of forgign exchange 11,043,744 . 11,043,744 - 11,043,744
Forward sale of ferelgn exchange 2,155,434 - 2,155,434 - 2,855,434
Fonward purchase of goverament securitias transactions - . - - -

Fopward safe of government securities ransactons . - M - - e
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Cn balance sheet financial Instrumants

Financiel 2ssets - measured at falr value
tnvestrents:

Federal Government Securities
Markel Treasusy Bits
Paxistan Invesiment Bonds
GOP Farah Suiuks

Shares
Usted companies

Non-Government Debt Securities
Term Financa Certifcatas - Lisled

Financlat assets - disclosed but not measured at fair value
Cash and batances with treasury banks

Balances with other banks

Lendings to financial institutions

Advances

Other assets

Off-balance sheet financlal instruments - measured at falr value
Forward purchase of foreign exchange

Forward sale of forelgn exchange
Forward purchase of government securites fransactions
Fonward sale of government secuiities transactions

Decembar 31, 2022 - Audited

Carrylng

Value Levetd Levet 2 Lovel 3 Total
Rupees in '000

22 366,020 - 22,366,020 - 22,356,020

138,727,581 - 138,727 681 - 138,727,504

3,513,857 - 3,613,857 - 3,513,857

& 5 - - 5

50,175 - 50,175 . 50,175

164,657,638 5 164657633 - 164,657,638
10,198,476 - - - .
586,790 . - - -
8,148,166 - - - .
64,117,202 - . - -
9061627 - . - -
92,112201 - . - -

256,769,920 5 164857633 - 184,657,636

12,672,932 - 12,572,932 - 12,572,932

4,760,534 - 4,750,634 - 4,750,534

Valuation technfques used in determinatlion of fair vatuation of financlal instruments within level 2 and level 3 are:

Hem

Vatuation approach and lnput used

Markel Treasusy Biils and Pakistan Investment Bonds

Fair values are derived using the PKRV ratas,

GOP jjarals Sulwks

Fair values of GOP ljarah Sukuks are derived using the PKISRV rates
announced by the Financial Market Association (FMA} through Reuters.
These rates dencte an average of quoles received from eight different pre
defined / approved dealers f brokers.

Shares - lisled

Fair values ofinvestments in Ested shares ara vakied on the basls of
clesing quoted market prices avadable at the Pakistan Stock Exchange.

Suluks - Listed and Term Financa Certificates - Listed

Investments in debl securities he. term finanta certificates and sukuk
cerlificates issued by a company or a body corporate for the purpose of
raising funds in the form of redeemable capital are valued on the basis of
the rales announced by the Mutust Funds Association of Pakislan
{(MUFAF} in aceardance with the methodology prescribed by the Secuiites]
and Exchange Cemmission of Pakistan,

Foreign exchange centracts

Tha valuaton has baen determined by interpolating the mid rates’
announced by the Slate Bank of Pakislan,

Fair value of non-financlaf asseis

Infermation about the fair value hietarchy of Bank's non-financial assels as atthe end ot the reporfing period are as roa‘or}'s:

Operatng lored assels - land and buildings
Nen-banking assels acquired in satisfaction of dlaims

Operating fixed assels - land and buildings
Nen-banking assels acquired in satisfacton of claims

September 30, 2023 - Un-audited

Carrying

tevel1 ~ Level2 Level 3 Total
Value
Rupees [n 000
2,009,025 - - 2,009,025 2,009,026
2,192,147 - - 2,185,117 2,182,417
4,201,142 - - 4,201,142 4,201,142
December 31, 2022 - Audiled
Carnéing Valua  Leval 1 Level2 Levefd Total
Rupees in ‘000
2,017,798 . - 2,017,798 2,017,798
2,217,769 - . 2.217,769 2,217,769
4,235,567 - - 4,235,567 4,235,667

Cedain categories of operating fixed assets {land and buldings) and nan-banking assels acquired in satisfacton of claims are carried al revalued
amounts {level 3 measwement) determined by professional valuers based on their assessment of the markel values a5 disciosed In annual Fnancial

statements for the year ended Dacember 31, 2022,
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SEGMENT INFORMATION

Segment Details with respect to Business Aclivities

Profit and Loss Account

Nel mark-up [ return / profit / (expense)
Inler segment revenue - net

Non: mark-ug / interest income

Total income f {loss)

Segment direct expenses

Inter segment expense sllocalicn
Total expenses

Provisiens

Profit { {loss) befere tax

Blatement of Financial Positlon
Cash & Bank balances
Invesiments

Net inter seament lending
Lendings to financial institutions
Advances - performing - net
Advances - sion-performing - net
Others

Total Assets

Borrowings

Subordinated debt

Deposits & cther accounis
Net inter sepment borrowing
Others

Total iabilitles

Equity

Total Equity & Habifities

Centingencles & Commliments

Profit and Loss Accounl

MNet mark-up freturn / profit / {expense)
Inter segment revenue - nel

Non raark-ug / interest income

Total income [ {{oss}

Segment direct expenses

Inter segment expense allocation
Total expenses

Provisions

Profit / {loss} before tax

Statement of Financial Positlon
Cash & Bank balances
Investmenls

Net inter segment lending
Lendings to financial instilutions
Advances - performing - net
Advances - non-performing - nel
Others

Total Assels

Botrowings

Suberdinaled debt

Deposits & other accounts
Net inter segmeant borrowing
Others

Total liabitities

Equity

Tolal Equity & liabilitles

Contingencies & Commitments

Seplember 30, 2023 - Un-audited

Consumer/

Whole Sale

SHE Banking Treasury Total
Rupees In *000

6,023,612 {10,216,601)  (1,578,861) (8.771,850)
2,293,261 212,616 - 404,485 2,800,372
8,246,873 (9,843,985}  {1,174,3G6) (2,871,478}
{3,304,023) (2,408,483} {81,502} 5,724,008}
{1,237,802) 1,308,108 {70,216} -
(4,641,915) (1,100,375) (151,718} {5,794,008)

(205,476} (3,138,373} - £3,243,849)
3,409,482 (14,182,733} (1,325,084} {12,009,335)

- 4,903,368 8,580,476 13,483,844
. - 176,418,235 176,416,235
121,714,928 (243,860,260) 121,845,822 H
18,401,002 . - 21,391,043 ' B 39,882,048
912,452 11,699,925 - 12,642,377
1,627,775 £1,343,008 2,280,068 5,260,840
142,745,657 (154,222,508} 308,121,601 206,644,360
502,300 1,340,241 146,141,383 147,9#3,924
. 2,438,666 e 2,438,666
124,183,438 30,393,139 - 154,576,517
14,059,836  {173,995,312} 169,935,476 .
4,000,083 5,207,657 4,600,708 13,808,448
142,745,657 (134,525,608} 310,677,667 318,897,615
. {19,697,208)  (2,656,066) {22,253,265)
142,745,657 (164,222,908) 308,121,601 206,644,350
821,660 13,825,048 13,199,178 27,845,886
September 30, 2022 - {Un-audiled)
Consumer ! | Whele Ssle Treasy Tota!
SME Banking i
Rupees in ‘900
5,777,045 (5,731,388} {833,825) (788,168)
2,055,830 224,400 183,824 2.464,154
7.832,815 {5,506,988) {6564,G017) 1,675,986
| (3,150,209)  {2,358,528) (87,5612) (5/576,248)
- (1,.111.518) 1,133,097 {21,578) -
(4,261,728} (1,225431) {89,090} (5.576,249)
__70779) {3,687,663) - {3,7658.442)
3,500468  (10,420,082) (739,081) {7.,658,705)
December 31, 2022 - Avdited
Consumer/ | Whole Sale
1 SME l Banking Treasury Tolal !
Rupees in ‘000
- 4,378,750 6,408,516 10,765,266
- - 165,676,618 165,676,618
141,058,604  {232,130,218) 120,180,614 -

. 268,094 1,880,102 8,148,196
17,998,737 30,577,221 - 48,495,958
12,231,131 3,300,113 - 15,621,244
2.047,082 41,068,192 1,624,842 44,740,126

144,165,564 (152,466,848} 301,768,602 293,467 408
545,452 2,146,841 145,323,747 148,016,140
- 2,438,666 - 2,438,666
115,395,672 29,903,222 - 145,298,894
16,634,861 (171,608,673} 154673812 -
11,679,579 {2,744,590) 2,849,481 14,684,470
144,155,564 (139,864,434) 303,147,040 307,438,170
- (12,592414)  {1,378,348) {13,870,762)
144,455,564  (152,456,848) 301,768,692 293,467,408
837,305 14,659,728 17,323,468 32,820,499

Segment determinalion are made on the basis of management accountabilty, menifosing and deciston making of these reporling segments at
reguiar intervals. Transactions between reportable segmenis are based on an appropriate transfer pricing mechanism vsing agreed rates.
Furlhermore, segment assets and Fabilities include intersegment balances, Gosts which zre not allocated to segments are included in the Head
office, Income taxes are managed at bank level and are not allocaled to operating segments,




39

RELATED PARTY TRANSACTIONS

The Bank has related party transactions with ils assoclates, employee benefil plans end its directors and key management personnel.

The Bank enters into transactions with refated parties in the ordinary course of business and on substantially the same terms as for comparable lzansactions with pezson of similar standing,
Contributions to and accruals in respect of skaff retirement benefits and olher benefit plans are made In accordance with the ectuarial valuations f terms of the contrbution plan.
Remuneralion o the executives / officers is determined in accordance with the terms of thelr appointment,

Majarity of ihe fransactions with related parties comprise foans and advances, depesits, issuance of leters of eradit and guarantees, Advances for the house building, conveyance and for
personal use have also been provided lo the staff and executives at reduced rates in accordance vith the employment and pay policy and such advances have not been disclosed in the
foliowing schedule, Facility of group life insurance and hospllalisation Insurance is also provided to stalf end execolives. In addition to this, executives of the Bank have been provided with

Bark mainlained cars.

Details of balances and transactions vith related parties during the period / year, olher than those which have been disclosad elsewhere in these condensed intesim finencial statements arp

as follows:

Balances

Investments

Opening balance

[nvestment made / share profit dusing the period f year
tnvestment redeamed f disposed off during the pedod / year
Revalualion of investment during the peried / year

Closing batance

Advances

Opening balance

Addition during the period / year
Repald duding the perod / year
Glosing balance

Provislon held against advances

Other Assets
Interest f mark-up accrued

Subordlnated debt

Opening balance

Issued / purchased during the perlod f year
Redemption during ihe period f year
Closing balance

Deposlis and ether accounts
Opening balarce

Received during the period / year
Withdravm during the period / year
Closing balance

Olher Liabilities
Interest f mark-up payable

Conlingencles and Commitmenls
Ciher contingencies

Transactions

Income
Mark-up / relurn / interest earned
Neloss on sale of securilies

Expense

Mask-up / relurn / interest pald
Short term esployament benefits
Contribution to Defined Benefit Plan
Meeling fee

September 30, 2023 - Un-audited

EBecember 31, 2022 - Audiled

Key manage- Other Key manage-
Directors ment Assoclates refated Bireclors menk Associales Other rglated
parties
personnel parties personnef
Rupees In ‘000

. - 123,509 4 - . 147,933 4

- - . - - - {24,424) -

- . (123,609} - . - - -

. . . 5 . . . .

- . - i - - 123,509 4
1,092 40,856 - 2,008,638 1412 20,967 - 2,139,641
6,585 74,24 - 246,308 13,752 188,689 - 41,428

[5,888) {103,050) - [288,496) {13,172) {168,600} - {171,433)
1,688 12,047 - 5,967,449 1,992 40,856 - 2,009,636

- . - 681,120 - - - 880,667

- 141 - 68,304 - 1,308 - 50,123

. - . 440,266 - - - 440,266

- - - 440,266 - - - 440,268

21,621 78,485 20,749 551,218 38,168 110,508 38,059 760,636
88,086 472,415 22,455 1,820,427 88,627 601,904 52,639 3,133,926
(82,924} {484,806) {43,214}  {1,466,708) (105,274) {632,924) {89,84%) (3,367,344)
26,683 67,004 . 710,937 21,621 79,485 . 20,7498 557,218

39 644 - 347 - . 37 98
- - . 17,388 - - 4,654 17,388
September 39, 2023 - Un-audited September 30, 2022 - Un-audited
Key manage- Other Key manage-
Dlrectors ment Assoclates related Direclors ment Associales Olh:;r;e;z!ed
personnegt parlies personnel
Rupees In ‘000

- 6,216 - 182,402 - 3,466 - 109,031

- . 113,323) - - - - -
1,736 2,901 182 74,162 1427 3,119 1,372 30,717

54,875 192,165 - - 39,045 235,936 - -
2,109 8,482 - - 1,687 8,670 - -
54,4358 - - B 26,980 - - .
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CAPITAL ADEQUACY, LEVERAGE RATIO & LIQUIDITY REQUIREMENTS

Minimum Capital Requirement {MCR)
Paid-up capital {net of losses)

Capital Adequacy Ratlo {CAR):

Eligible Common Equity Tier 1 (CET 1) Capital
Eligible Additional Tier 1 (ADT 1) Capitat

Total Eligible Tier 1 Capital

Eligible Tier 2 Capital

Total Eligibte Capital {Tler 1 + Tler 2}

Risk Weighted Assets (RWAs);
Credit Risk

Market Risk

Operationatl Risk

Total

Common Equity Tier 1 Capital Adequacy Ratio
Tier 1 Capital Adeguacy Ratio
Totat Capital Adequacy Ratio

Leverage Ratio {LR):
Eligible Tier-1 Capital
Total Exposures
Leverage Ratio

Liguidity Coverage Ratio {L.CR}):
Total High Quality Liquid Assets
Total Net Cash Cutflow

Liguidity Coverage Ratio

Net Stable Funding Ratio (NSFR):
Total Available Stable Funding
Total Required Stable Funding

Net Stable Funding Ratio

September 30,
2023
Un-audited

December 31,

2022
Audited

Rupees in '¢00

(22,887 ,447) (15,441,800)
(52,386,821) (39,006,704)
(52,386,821) (39,006,704)
(62,386,821) (39,008,704)
67,749,249 77,140,611
910,300 839,751
7,061,942 7,018,572
75,721,491 84,998,934
-69.18% -45,80%
-69.18% -45.88%
-69.18% -45,89%
{62,388,821) (39,006,704)
310,097,959 308,068,643
16,80% -12.66%
16,648,400 39,301,752
23,899,201 26,012,315
69.66% 151.67%
171,023,862 170,731,662
103,877,676 105,027,368
164.64% 162.56%
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ISLAMIC BANKING BUSINESS

The Bank is operating with 23 Islamic Banking branches at the end of September 30, 2023 (December 31, 2022: 27). During the pariod,
the Bank closed 4 lslamic banking branches.

The statement of financial position of these branches as at September 30, 2023, are as follows:

September 30, December 31,
2023 2022
Un-audited Audited
Note Rupees in 000
ASSETS
Cash and balances with treasury banks 1,362,655 1,773,437
Balances with other banks 24,078 21,101
Due from financial institutions 41.1 21,327,200 26,511,693
nvestments 41,2 2,690,427 3,218,147
Istamic financing and refated assets - net 41.3 168,069 226,868
Fixed assels 498,696 632,085
Intangible assets 1,658 4,908
Due from Head Office - “
Other assels 1,305,777 1,177,012
Total assets 27,269,457 33,565,262
LIABILITIES
Bills payable 328,997 414,267
Deposits and other accounts 414 15,630,955 15,832,153
Dus o Head Office 1,564,738 8,224,948
Other liabilities 1,031,686 970,722
Total liabilitles 18.656,_386 26,542,000
NET ASSETS 8,743,071 7,085,172
REPRESENTED BY
Isfamic banking fund 5,625,000 6,625,000
Reserves . .
Deficit on revalualion of assets (98,912) (117,561)
Un-appropriated profit 41.8 2,186,983 515,753
8,713,071 7,023,172

CONTINGENCIES AND COMMITMENTS

41.5

The profit and loss account of the Bank’s 1slamic banking branches for the nine months period ended September 30, 2023 is as follows:

September 30, September 30,
2023 2022
Un-audited Un-audited
Note Rispees in '000

Profitf return earnad 446 3,225,191 2,581,313
Profil / return expensed 41.7 {1,046,119) {1,349,182)
Net profit { return 2,179,072 1,232,131
Other Income
fFee and commission income 24,145 22,588
Foraign exchange loss 37,387 34,808
Income from derivatives - -
{Loss) / Gain on securities {1,140} 228
Cther income 74,294 16,092
Total other income 134,686 73,716
Total income 2,313,768 1,305,847
Other expenses
Operating expenses (595,048} {630,983)
Workers Welfare Fund - {13,317)
Other charges {17 -
Total other expenses £6505,065) {653,300)
Profit before provisions 1,718,693 852,547
Provisions and write offs - net (47,463) -
Profit for the period 1,571,230 652,547
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41,3.3

September 30, 2023 - Un-audited

December 34, 2022 - Audiled

In Lecal In Foreign in Local In Foreign
Currency currencles Total Curency cuirencies Tolal
Bue from Financhal fnstitutions Rupees in 000
Bal Muajja! receivable from ofher financial inslitullon 21,327,200 . 21,327,200 26,511,693 - 26,611,693
21,321,200 - 21,327,200 26,611,653 - 26,611,693
September 30, 2023 - Un-audited December 31, 2022 - Audited
ani?tsl:led Pro:;l:[on Surplus f Carrylng Cast / Provislon for Surplus / Garnying value
cost dimlnution {deflcit) value amoitised cost|  diminution (deficit)
Rupees in 060
Investments by segments:
Federal Government Securltles:
liarah Sukuks 2,689,628 - {99,201) 2,690,427 3.336,158 . (118,011) 3,218,147
Total Investments 2,689,628 - [99,201) 2,690,427 3,336,158 - (118,011} 3,218,147
September 30, December 31,
2023 2022
Un-audited Audited
Nole Rupees in ‘000
islamlc Mnancing and related assets - net
Wurabaha 5,869 14,453
Dimvinishing Musharaka 203,760 212,375
Gross tslamle financing and refated assets 12 209,618 226,668
Less: provision against Islamic financings
- Specific {40,650) -
- General . -
{40,660} -
Eslamic financing and related assets - net of provision 164,069 226,868

Islamic financing inciudes Rs. 195 Milion {December 31, 2022: Nil) which have been placed under nen-performing slalus as delailed befow:

Category of classlfication - specific

Damestle
Substandard
Doubtfud
Loss

Total

September 30, 2023 - Un- :
audited Decermber 31, 2022 - Audiled
Non Non
Performing | Provision Performing Provislon
Loans Loans
Rupees In 000
195,000 40,650 - .
195,000 40,5560 - -

SBP vide various circulais has amended Prudential Regulations in respect of provisioning against non-performing advances under which the benefit of Forced Sale Value (FSV) has
been alfowed for plant and machinery under charge, pledged stock and mortgaged residential, commercial and industrial properties (land and building only) held as collaterat against

non-performing advances upto five years from the date of classification.

Deposits

Customers
Current deposils
Saving deposiis
Term deposits
Margin deposits
Call deposils

Financial Institutions
Current deposits
Saving deposits

Term deposiis

Seplember 30, 2023 - Un-audited December 31, 2022 - Audited
In Forelgn
el e B | el e
Rupees in "000
3,710,021 930,620 4,100,560 4333,066 846,117 5,179,243
6,805,489 | 1,254,457 8,146,946 5,839,108 1,412,923 7,257,031
2,137,411 310,038 2,447,449 2,848,626 324,136 3,172,762
26,686 - 26,686 26,686 - 26,686
121,697 - 121,697 67,308 - 67,308
12,954,304 2,492,024 16,443,328 13,114,704 2,608,236 15,703,030
40,261 1,193 41,454 108,127 900 107,036
30,173 - 30,173 22,087 - 22,087
126,000 - 125,000 100,000 - 100,000
195,434 1,193 196,627 228,214 900 229,123
13,146,738 2,493,217 15,639,956 3,343,008 2,589,145 15,932,153
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41.6
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41.8

Contingencies and Commitments
Guarantees
Comimitments

Profit / return earned of financing, investments and placement

On:
Financing
Investments
Due from Financial institutions

Profit expensed on Deposits and other Dues Expensed

On:

Deposits and other accounts

Cost of foreign currency swaps against foreign currency deposits / borrowings
Lease liability against right-of-use assets

{slamic Banking Business Un-appropriated profit
Opening Balance

Add: Islamic Banking profit for the period / year
Closing Balance

September 30,
2023
Un-audited

December 31
2022

Audited

Rupees in '000

929,880 764,311
2,301,286 2,153,385
3,231,176 2,917,706

September 30, September 30,
2023 2022
Un-audited Un-audited

Rupees in "000

6,972 175,679
323,185 325,257
2,895,034 2,080,377
3,225,191 2,581,313
735,341 1,192,956
257,980 88,193
52,798 68,033
1,046,119 1,349,182
September 30, December 31,
2023 2022
Un-audited Audited

Rupees in "000

515,753 276,696
1,671,230 239,057
2,186,983 515,753
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42.1  Comparative information has been reclassified, rearranged or additionally incorporated in these condensed interim
financial statements for the purposes of better presentation.

42.2  The figures have been rounded off o the nearest thousand rupees, untess stated otherwise,

43  DATE OF AUTHORISATION FOR ISSUE
- e 244
O
These condensed interim financial stalemenis were authorised for issue on ,2 8“0661‘“2’ by the Board of
Directors of the Bank.

President & Chief Executive Officer

T =t

Director

Director .1
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Director’s Report as of September 30, 2023

Dear Shareholders,
We are pleased to present the financial statements of the Bank for the third quarter ended

September 30, 2023,

Economic Review:

Global economic outlook remained moderate as Central Banks continue to take inflation head on
with rise in interest rates, China property market slump has casted a shadow on overall outlook.
Monetary tightening weighed on demand in US and Europe.

Pakistan’s economy is undergoing a stabilization period. This has kept the overall demand weak,
with high inflation and low GDP growth. Favorable weather conditions since last one year has
started yielding results with improvements in agriculture output. Early sign indicates a bumper
cotton crop with expected S5million bales.

Macroeconomic measures resulted in negative growth of Large Scale Manufacturing (LSM). On
year on year (YoY) basis, LSM declined by 1.09% in the month of July 2023, while on Month on
Month (MoM) basis, it decreased by 3.62%. During the period, 9 out of 22 sectors witnessed
growth including Food, Tobacco, Wearing Apparel, Chemicals, Pharmaceuticals, Rubber
Products, Non-Metallic Mineral Products, Machinery and Equipment and others (Football).

Trade balance improved drastically which reflected in notable improvement in Current account
balance. Trade deficit during July — September 2024 stood at US$6.13billion compared to US$9.28
in Q1FY22. Impotts during July — September 2023 were reported at US$14.85billion versus
1JS$18.38billion during the same period last year. Exports were recorded at US$8.72billion during
July — September 2023 as compared to US$ 9.10billion during the comparative period last year.
In comparison to the corresponding periods imports and exports were down 19.2% and 4.1%
respectively. During Q1FY24, Workers’ remittances fell by 19.8% to reach at US$6.33billion as
compared to US$7.89 billion during Q1FY23. Monthly remittances in September 2023, increased
by 5.3% on MoM basis, whereas on YoY basis it declined by 11.3%.

USD PKR parity was at 287/73 as on September 30", 2023. PKR remained stable during the
period. Stability in the currency shall have a positive impact on different sectors of economy.

Consumer price index increased by 31.40% during September 2023, In Q1FY23 inflation was
reported at 29.03% as compared to 25.13% in Q1FY22. In order to ensure external account stability
and to pacify inflation SBP increased the policy rate to 22% in September 2023,

The performance of Pakistan Stock Exchange (PSX) remained volatile and KSE-100 index closed
at 46,233 as on September 28, 2023. The market capitalization recorded at Rs. 6,716 billion as of
August 31, 2023.

SHlkbank Limited
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Clifton 75600, Karachi-Pakistan
PABX: 021-111-00-7455
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Financial Performance

In the nine-month period ended September 30, 2023, the Bank posted loss after tax of Rs. 7.45
billion as compared to Rs. 3.12 billion sustained in the last corresponding period. During this
period, total deposits decreased by Rs. 9.28 billion, closing at Rs. 154.58 billion, while gross
advances decreased by Rs. 8.80 billion.

Summarized financial performance of Silkbank Limited for the nine-month period ended
September 30, 2023, is as follows:

Rs in ‘million’

Loss before tax (12,009
Tax - Current -

Prior 167

. Deferred (4,723)

Loss after tax (7,453)
Rupee

Loss per share — Basic and diluted {0.82)

Compared to the corresponding period last year, the Bank reported a decline in Net Interest Income
(NII) of Rs. 4.98 billion, an increase in operating expenses of Rs. 218 million, and an improvement
in non-markup income of Rs. 436 million. Additionally, provisioning against non-performing
Joans (NPLs), recorded in accordance with SBP Prudential Regulations, decreased by Rs. 415
million.

The reduction in NI was primarily driven by higher interest rates during the period compared to
the corresponding period, leading to an increased cost of funding for the Bank. Further, higher
matkup suspension on non-performing loans and an increase in non-earning assets further
deteriorated Bank’s NIL

On the non-markup /interest income front, the Bank’s earnings improved by Rs. 225 million,
driven by higher fee and commission income, along with a reduced loss on the sale of securities
amounting to Rs. 144 million during the current period.

Operating expenses increased by Rs. 217 million compared to the same period last year, mainly
due to higher inflation and the adverse impact of the deteriorated Rupee-US Dollar exchange rate.

Business Performance:
Branch Banking

Branch Banking served over 253,314 customers contributing more than 76% of the Bank’s deposit
base. Total deposit as of 30 September 2023 stood at approximately Rs.117.99 billion, The total

Silkbank Limited
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Year to Date deposit grew by Rs. 8.75 billion till 30" September 2023 out of which the current
account portfolio grew by Rs. 2.63 billion.

Bancassurance generated business of Rs. 15.71 million in annual premium which translates into
NFI of Rs. 9.44 miilion during Q3-23

Starting in June, we planned and launched a quarter-tong AIO market storming and sales activation
in Karachi, Iahore, and Islamabad. This activity took place at key malls in these cities, where our
sales team was deployed to educate customers on the benefits of AIO accounts and generate leads.
The branch sales teams received a great response from the market, generating leads that facilitated
the opening of quality funded AIO current accounts

Consumer Banking:
These nine months of the year 2023 have been exceptional for all unsecured products. Posting a
profit before tax of Rs. 1.37 billion on a portfolio of over Rs. 15.3 billion

s Credit Cards:

During 3rd quarter of 2023, Credit Cards business implemented a number of strategic
initiatives to see through its most profitable year including Online Spend campaigns & Bill
payment Campaigns. Many tactical campaigns were also launched to tap every event of the
year, With numerous campaigns and efforts, we were able to post highest ever monthly spend
of Rs. 3.66 billion in Aug-23, totaling the YTD spend to 30 billion, closing off the quarter with
ENR Rs. 6.6 billion keeping its upward trajectory. With the acquisition of 4,273 new cards in
3rd Quarter, the CIF (Cards in Force) increased to 166,758. This was further supplemented by
0% installment plan campaign Azaadi Promo helping Business achieve FIP (Flexible
Instalment Plan) booking of Rs. 833 million in 3rd quarter of 2023.

o Ready Line:
Silkbank Ready Line a running finance facility with its unique and convenient features which
facilitate customer to access and utilize their funds anytime, have been customers’ favorite
since it is launched in 2011. At the end of Q3, 2023 we stand at an ENR of Rs. 6.7 billion with
41,923 active customers and also posted EBIT of Rs. 218 million in 3rd quarter alone totaling
to nine months EBIT YTD from Jan-Sep 2023 of Rs. 763 million that was achieved with
multiple tactical promotions such as 100% cashback on spend of spend of Rs, 25,000 or more.

o Personal Loan:
In 3rd Quarter of 2023, Personal Loan despite slow acquisition, posted Rs. 7 millien profit
before income & tax, totalling to 9 months EBIT of 98 million. By the end of September 2023,
the portfolio stands at Rs. 1.9 billion with 12,500 active customers.

Emaan Islamic Banking (Emaan)
Emaan Islamic Banking has demonstrated resilience during the reporting period, despite operating
in a challenging business environment. The deposit portfolio closed at Rs. 15.63 billion, with a
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CASA to time deposit ratio of 84:16. A consistent emphasis on service quality throughout the
period has resulted in significant improvements in service indicators.

During the year, Emaan successfully enrolled 2,672 new customers, increasing the total customer
base to 44,653. Service and quality remain paramount for Emaan Islamic Banking, which prides
itself on integrating service excellence into every aspect of its operations. The bank's commitment
to customer service is reflected in its attainment of a “Very Good” rating for the year,

Compliance with Minimum Capital Requirement (MCR) and Capital Adequacy Ratio
(CAR):

As of Sep 30, 2023, the Minimum Capital Requirement (MCR) stood at negative Rs. 22.89 billion
and the Capital Adequacy Ratio (CAR) at hegative 69.18% against the prescribed minimum limits
of Rs. 10 billion and 11.50% respectively.

Credit Rating:
The long-term entity rating of the Bank is A- (Single A Minus} and the short-term rating is A-2
(A-Two) as determined by “JCR VIS” Credit Rating Company Limited.

Future Outlook:

As already mentioned in Financial Section of the report, United Bank Limited ("UBL") has
formally conveyed its offer for the potential merger of Silkbank Limited (“Bank”) with and into
UBL. UBL has disclosed this material information to the Pakistan Stock Exchange Limited
("PSX™), confirming the submission of an offer regarding a possible merger. Accordingly, the
Bank also disseminated its material information to the PSX on November 1, 2024,

We further inform you that the Board of Directors of the Bank, in its meeting held on November
06, 2024, has accorded its in-principle approval for a potential merger of the Bank with and into
UBL. This merger would be executed through a scheme of amalgamation to be sanctioned by the
State Bank of Pakistan under Section 48 of the Banking Companies Ordinance, 1962 ("Potential
Merger"). The Bank also disseminated this Material Information to the PSX on November 06,
2024.

Subsequently, the Board meetings of UBL and Silkbank were held on December 02 and December
04, 2024, respectively, wherein both the Boards approved the proposed amalgamation of the Bank
with and into UBL through a share swap arrangement under Section 48 of the Banking Companies
Ordinance, 1962. The Boards also authorized the execution of the Agreement to Amalgamate, the
Scheme of Amalgamation, and other related documentation necessary for implementing the
amalgamation,

The apptoved share swap ratio entails the issuance of one (1) new ordinary share of UBL, with a
face value of Rs. 10, in exchange for 325 existing shares of the Bank, each with a face value of
Rs. 10. This arrangement will result in the issuance of 27,944,188 ordinary shares of UBL,
excluding any right issuance.
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On December 26, 2024, the Bank’s sharcholders, in an EOGM, approved the Amalgamation with
and into UBL as per the Scheme of Amalgamation previously approved by the Board of Directors.

This amalgamation remains subject to the fulfillment of all necessary legal formalities and
obtaining the requisite corporate, regulatory, and third-party approvals.

We shall keep our shareholders updated with respect to this Potential Merger by making further
announcements as and when the matter progresses,

Acknowledgement:

We, once again, take this opportunily to express our deepest gratitude to our customers and
business partners for their continued support and trust, and our sincere appreciation to the State
Bank of Pakistan for their guidance and cooperation.

We are also equally thankful to our associates, staff and colleagues for their committed services,
and look forward to their continued support,

For and on Behalf of the Board of
Sitkbank Limited

! CE

Shahram Raza Bakhtiari Khalid Aziz Mirza
President & CEO Chairman
December 28, 2024
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