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CHAIRMAN’'S REVIEW

It is my privilege to present, on behalf of the Board of Directors, the unaudited financial results of the
Company for the third quarter ended December 31, 2024, along with my comments on the Company’s
performance.

THE ECONOMY

Pakistan’s economy is showing signs of improvement. The inflation rate dropped to 4.1% in December 2024,
marking a six-year low, while the stock market reached record highs, with the benchmark KSE-100 Index
surging by approximately 85%. The Asian Development Bank (ADB) and the International Monetary Fund
(IMF) have revised Pakistan’s projected economic growth for fiscal year 2025 to 3%, compared to 2.38% in
the previous year.

During the first half of FY25, Pakistan’s trade deficit widened by 13.05% to USD 13.103 billion, compared to
USD 11.590 billion in the same period last year. This was driven by a 9.3% increase in imports, while exports
rose by 7%. Home remittances surged by 33% to USD 17.85 billion, compared to USD 13.44 billion last year.
Foreign Direct Investment (FDI) also increased by 20%, reaching USD 1.329 billion, up from USD 1.107
billion. The current account posted a surplus of USD 1.21 billion for the first half of FY25, compared to a deficit
of USD 1.40 billion in the same period last year.

Foreign exchange reserves increased to USD 16.4 billion, with USD 11.7 billion held by the State Bank of
Pakistan (SBP) and USD 4.7 billion by commercial banks. Reflecting these improvements, the SBP reduced
the policy rate to 13% on December 4, 2024.

INDUSTRY PERFORMANCE

The auto sector, excluding the tractor segment, demonstrated robust growth during the first half of FY25.
Sales of four-wheelers increased by 54%, while two- and three-wheelers saw a 43% rise. This growth can be
attributed to declining interest rates, increased remittances, and lower inflation.

PRODUCTION

Production activities were strategically aligned with market demand, with a focus on delivering both quality
and quantity. Rigorous quality control measures were implemented throughout the production process to
uphold and enhance the quality standards of Exide products.

SALES PERFORMANCE

Net sales for the third quarter decreased by 23.0%, from PKR 6.295 billion to PKR 4.848 billion, due to
reduced sales volume. Cumulative sales for the nine months declined marginally by 1.74%, from PKR 18.995
billion to PKR 18.665 billion, compared to the corresponding period last year.
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PROFITABILITY

Gross profit for the quarter under review declined from PKR
0.976 billion to PKR 0.862 billion, primarily due to reduced sales
volume and lower margins. Profit after tax for the quarter
decreased significantly from PKR 152.655 million to PKR 54.048
million.

For the nine-month period, profit after tax fell from PKR 908.275
million to PKR 559.756 million. Earnings per share for the nine
months stood at PKR 72.05, down from PKR 116.92 in the prior
year.

FUTURE PROSPECTS

The domestic battery industry is expected to face increased
competition due to overcapacity and reduced consumer
purchasing power. Future profitability may be impacted by these
challenges. However, the management remains steadfast in its
commitment to improving quality, enhancing productivity,
controlling costs, and strengthening after-sales service to
improve competitiveness and expand market share.

ACKNOWLEDGMENT

On behalf of the Board of Directors, | extend my heartfelt
gratitude to all stakeholders, including employees, bankers,
shareholders, Furukawa Battery Japan, vendors, dealers,
retailers, customers, automobile manufacturers, and government
organizations, for their unwavering support, guidance, and trust.

ARIF HASHWANI _. g e

Chairman

Karachi: January 29, 2025
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EXIDE PAKISTAN LIMITED
UNCONSOLIDATED CONDENSED INTERIM STATEMENT OF FINANCIAL POSITION
AS AT DECEMBER 31, 2024

(Unaudited) (Audited)
December 31, March 31,
2024 2024
--------- Rupees '000---------
Property, plant and equipment 2,144,062 2,077,736
Long-term loans and advances - unsecured 1,846 1,882
Long-term deposits 44,033 40,727
Current assets
Store and spares 400,605 269,214
Stock-in-trade 6,263,738 5,821,262
Trade debts 6,394,757 4,401,936
Loans and advances 386,503 94,360
Trade deposits, prepayments and other receivables 29,965 273,570
Taxation recoverable 1,210,097 376,602
Sales tax refundable - 119,940
Cash and bank balances 15,756 603,177
14,701,421 11,960,061
Current liabilities
Trade and other payables 4,094,903 4,463,371
Mark-up accrued 167,192 233,194
Loan from Director 240,000 240,000
Current portion of long term loan 27,864 23,434
Short-term borrowings 5,429,753 2,677,515
9,959,712 7,637,514
Net current assets 4,741,709 4,322,547
Long term loan 168,927 162,239
6,762,723 6,280,653
Financed by:
Share Capital and Reserves
Authorised capital
18,000,000 ordinary shares of Rs 10 each 180,000 180,000
Issued, subscribed and paid-up capital 77,686 77,686
Capital reserves 259 259
Revenue reserves 3,329,991 3,329,991
Reserves arising on amalgamation - net 25,823 25,823
Unappropriated profit / (loss) 1,797,142 1,304,332
Surplus on revaluation of fixed assets - net of tax 1,531,822 1,542,562
6,762,723 6,280,653
6,762,723 6,280,653

The annexed notes form an integral part of these unconsolidated financial statements.

X Pl Appry

Arif Hashwani Arshad Shehzada S. Haider Mehdi
Chairman Chief Executive Officer Chief Financial Officer
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EXIDE PAKISTAN LIMITED

UNCONSOLIDATED CONDENSED INTERIM PROFIT AND LOSS ACCOUNT (UNAUDITED)
FOR THE NINE MONTHS ENDED DECEMBER 31, 2024

Turnover
Cost of goods sold
Gross profit

Distribution cost
Administrative expenses
Total Operating expenses

Operating profit / (loss)

Other operating income

Financial charges
Other operating charges

Profit/(Loss) before taxation
Provison for taxation
- current - for the period

- deferred

Profit/(Loss) after taxation

Earnings/(Loss) per share

(Unaudited)
Total

For the 3rd | For the nine F(g thet3rd For the nine
Quarter ended | months ended u&:lr :lzr months ended
December 31, | December 31, Dec:;bir 31 December 31,

2024 2024 2023 2023

(Rupees '000)
4,847,676 18,665,330 6,295,301 18,994,877
3,985,413 15,438,739 5,319,175 15,438,421
862,263 3,226,591 976,126 3,556,456
530,768 1,501,592 430,778 1,185,536
64,617 203,636 56,878 163,690
595,385 1,705,228 487,656 1,349,226
266,878 1,521,363 488,470 2,207,230
143 1,144 6,379 16,237
267,021 1,522,507 494,849 2,223,467
172,539 521,082 235,434 596,779
7,078 83,793 9,162 137,713
179,617 604,875 244,596 734,492
87,404 917,632 250,253 1,488,975
33,356 357,876 97,598 580,700
33,356 357,876 97,598 580,700
54,048 559,756 152,655 908,275
(Rupees)

6.96 72.05 19.65 116.92

Appropriations have been reflected in the Statement of Changes in Equity.

The annexed notes form an integral part of these unconsolidated financial statements.

Arif Hashwani
Chairman

Exide Pakistan Limited

Pofialiogle

[ —

Arshad Shehzada

Chief Executive Officer

’ JOo

S. Haider Mehdi
Chief Financial Officer




EXIDE PAKISTAN LIMITED
UNCONSOLIDATED CONDENSED INTERIM CASH FLOW STATEMENT (UNAUDITED)
FOR THE NINE MONTHS ENDED DECEMBER 31, 2024

2024 2023
------------ (Rupees '000) --------------

CASH FLOW FROM OPERATING ACTIVITIES

Cash generated from operations (1,396,805) (1,417,908)
Financial charges paid (587,084) (461,994)
Taxes paid (1,071,431) (375,781)
Decrease / (Increase) in long-term loans 36 16
Decrease / (Increase) in long-term deposits (3,306) (1,143)
Net cash inflow from operating activities (3,058,590) (2,256,810)
CASH FLOW FROM INVESTING ACTIVITIES
Payment for capital expenditure (276,746) (120,989)
Proceeds from sale of fixed assets 62,245 8,088
Net cash outflow on investing activities (214,501) (112,901)
CASH FLOW FROM FINANCING ACTIVITIES
Long Term Loan 11,118 (5,828)
Loan from Director - (10,000)
Dividend Paid (77,686) (77,686)
(66,568) (93,514)
Net Increase / (decrease) in cash and cash equivalents (3,339,659) (2,463,225)
Cash and cash equivalents at the beginning of the period (2,074,338) (405,484)
Cash and cash equivalents at end of the period (5,413,997) (2,868,709)

The annexed notes form an integral part of these unconsolidated financial statements.

Aprm sy

S. Haider Mehdi
Chief Financial Officer

N P¥ltiogle

Arif Hashwani Arshad Shehzada
Chairman Chief Executive Officer
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EXIDE PAKISTAN LIMITED

UNCONSOLIDATED CONDENSED INTERIM STATEMENT OF CHANGES IN EQUITY (UNAUDITED)
FOR THE NINE MONTHS ENDED DECEMBER 31, 2024

Balance at March 31, 2023
Final dividend for the year ended March 31, 2023

Profit/(Loss) after taxation for the nine months
ended December 31, 2023

Transferred from surplus on revaluation of
property, plant and equipment - net of tax

Balance at December 31, 2023

Balance at March 31, 2024

Final dividend for the year ended March 31, 2024

Profit/(Loss) after taxation for the nine months
ended December 31, 2024

Transferred from surplus on revaluation of
property, plant and equipment - net of tax

Balance at December 31, 2024

Revaluation
Issued, surplus on
subscribed Capital Revenue Reserve Unappropriated property, plant Total
and paid-up reserves reserves arising on profit and equipment
capital amalgmation - net net of tax
(Rupees '000)
77,686 259 3,329,991 25,823 101,341 1,565,150 5,100,250
- - - - (77,686) - (77,686)
- - - - 908,275 - 908,275
- - - - 11,294 (11,294) -
77,686 259 3,329,991 25,823 943,224 1,553,856 5,930,839
77,686 259 3,329,991 25,823 1,304,332 1,542,562 6,280,653
- - - - (77,686) - (77,686)
- - - - 559,756 - 559,756
- - - - 10,740 (10,740) -
77,686 259 3,329,991 25,823 1,797,142 1,531,822 6,762,723

The annexed notes form an integral part of these unconsolidated financial statements.

Arif Hashwani
Chairman

12  Exide Pakistan Limited
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Arshad Shehzada
Chief Executive Officer

Apre sy

S. Haider Mehdi
Chief Financial Officer



NOTES TO THE UNCONSOLIDATED CONDENSED INTERIM FINANCIAL STATEMENTS
(UNAUDITED) FOR THE NINE MONTHS ENDED DECEMBER 31, 2024

4.1

These unconsolidated financial statements are unaudited and are being submitted to shareholders in
accordance with the requirements of section 237 of the Companies Act, 2017

These unconsolidated financial statements have been prepared in accordance with the requirements of
International Accounting Standard -34 (IAS-34) "Interim Financial Reporting".

The accounting policies adopted in preparation of these unconsolidated financial statements are the same as
those applied in the preparation of the preceding annual published financial statements of the Company.

PROPERTY, PLANT AND EQUIPMENT

Following is the cost of operating property, plant and equipment that have been added / disposed off during
the nine months ended December 31, 2024.

Cost of additions/(deletions)
December December

2024 2023

Building 14,443 5,334
Plant and machinery 191,598 74,912
Furniture and fixture 585 1,064
Office equipment 5,380 4,160
Owned vehicles 9,690 11,788
Vehicles held under diminishing musharaka 42,028 16,747
Intangible 6,123 -
Disposal (82,741) (12,207)
187,106 101,798

CAPITAL WORK-IN-PROGRESS

December March
31,2024 31,2024
----------- (Rupees '000) --------—-
Plant and machinery 26,549 19,650
26,549 19,650

TRANSACTIONS WITH RELATED PARTIES

The related parties and associated undertakings comprise of local associated companies, staff retirement
funds, directors and key management personnel. Transactions with related parties and associated
undertakings other than remuneration and benefits to key management personnel, which are under the terms
of their employment, are as follows:

December December
2024 2023

Expenses charged to associated undertakings 5 5
Expenses charged in respect of staff retirement benefits 11,630 9,910
Payment made to the employee defined benefit plan 3,222 3,081

Key management personnel received an amount of Rs. 37,008 thousands (2023 : Rs.32,541 thousands) out
of which Rs.1,295 thousands (2023: Rs. 1,227 thousands) relates to post employment benefits.

3rd Quarterly Report 2024
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6. FAIR VALUE OF FINANCIAL ASSETS AND LIABILITIES

The carrying value of all financial assets and liabilities reflected in the unconsolidated financial statements
approximate their fair values.

7. ESTIMATES

Judgments and estimates made by the management in the preparation of these interim financial statements
were the same as those that were applied to the financial statements for the year ended March 31, 2024.

8. GENERAL
Amounts have been rounded off to the nearest thousands of Rupees unless otherwise stated.
9. DATE OF AUTHORISATION FOR ISSUE

These unconsolidated financial statements were authorised for issue on January 29, 2025 by the Board of
Directors of the Company.

X fliogle Apne

Arif Hashwani Arshad Shehzada S. Haider Mehdi
Chairman Chief Executive Officer Chief Financial Officer

14  Exide Pakistan Limited
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EXIDE PAKISTAN LIMITED
CONSOLIDATED CONDENSED INTERIM STATEMENT OF FINANCIAL POSITION

AS AT DECEMBER 31, 2024
(Unaudited) (Audited)
December 31, March 31,
2024 2024
--------- Rupees '000---------
Property, plant and equipment 2,144,062 2,077,736
Long-term loans and advances - unsecured 1,846 1,882
Long-term deposits 44,033 40,727
Current assets
Store and spares 400,605 269,214
Stock-in-trade 6,263,738 5,821,262
Trade debts 6,394,757 4,401,936
Loans and advances 386,503 94,360
Trade deposits, prepayments and other receivables 29,941 273,554
Taxation recoverable 1,210,097 376,602
Sales tax refundable - 119,940
Cash and bank balances 15,805 603,179
14,701,446 11,960,047
Current liabilities
Trade and other payables 4,094,952 4,463,747
Mark-up accrued 167,192 233,194
Loan from Director 241,125 240,725
Current portion of long term loan 27,864 23,434
Short-term borrowings 5,429,753 2,677,515
9,960,886 7,638,615
Net current assets 4,740,560 4,321,432
Long term loan 168,927 162,239
6,761,574 6,279,538
Financed by:
Share Capital and Reserves
Authorised capital
18,000,000 ordinary shares of Rs 10 each 180,000 180,000
Issued, subscribed and paid-up capital 77,686 77,686
Capital reserves 259 259
Revenue reserves 3,329,991 3,329,991
Reserves arising on amalgamation - net 25,823 25,823
Unappropriated profit / (loss) 1,795,993 1,303,217
Surplus on revaluation of fixed assets - net of tax 1,531,822 1,542,562
6,761,574 6,279,538
6,761,574 6,279,538

The annexed notes form an integral part of these consolidated financial statements.

X fdiogle Apnec

Arif Hashwani Arshad Shehzada S. Haider Mehdi
Chairman Chief Executive Officer Chief Financial Officer

Exide Pakistan Limited



EXIDE PAKISTAN LIMITED

CONSOLIDATED CONDENSED INTERIM PROFIT AND LOSS ACCOUNT (UNAUDITED)
FOR THE NINE MONTHS ENDED DECEMBER 31, 2024

Turnover
Cost of goods sold
Gross profit

Distribution cost
Administrative expenses
Total Operating expenses

Operating profit / (loss)

Other operating income

Financial charges
Other operating charges

Profit/(Loss) before taxation
Provison for taxation
- current - for the period

- deferred

Profit/(Loss) after taxation

Earnings/(Loss) per share

(Unaudited)
Total

For the 3rd | For the nine F(();ut::t::d For the nine
Quarter ended | months ended ended months ended
December 31, | December 31, December 31 December 31,

2024 2024 2023 2023

(Rupees '000)
4,847,676 18,665,330 6,295,301 18,994,877
3,985,413 15,438,739 5,319,175 15,438,421
862,263 3,226,591 976,126 3,556,456
530,768 1,501,592 430,778 1,185,536
64,617 203,636 56,878 163,690
595,385 1,705,228 487,656 1,349,226
266,878 1,521,363 488,470 2,207,230
143 1,144 6,379 16,237
267,021 1,522,507 494,849 2,223,467
172,539 521,082 235,434 596,779
7,086 83,827 9,175 137,758
179,625 604,909 244,609 734,537
87,396 917,598 250,240 1,488,930
33,356 357,876 97,598 580,700
33,356 357,876 97,598 580,700
54,040 559,722 152,642 908,230
(Rupees)

6.96 72.05 19.65 116.91

Appropriations have been reflected in the Statement of Changes in Equity.

The annexed notes form an integral part of these consolidated financial statements.

X

Arif Hashwani

Chairman

Pilialiople.

Arshad Shehzada
Chief Executive Officer

’ Jr

S. Haider Mehdi
Chief Financial Officer
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EXIDE PAKISTAN LIMITED
CONSOLIDATED CONDENSED INTERIM CASH FLOW STATEMENT (UNAUDITED)
FOR THE NINE MONTHS ENDED DECEMBER 31, 2024

2024 2023
------------- (Rupees '000) --------------

CASH FLOW FROM OPERATING ACTIVITIES

Cash generated from operations (1,397,158) (1,417,908)
Financial charges paid (587,084) (461,994)
Taxes paid (1,071,431) (375,781)
Decrease / (Increase) in long-term loans 36 16
Decrease / (Increase) in long-term deposits (3,3006) (1,143)
Net cash inflow from operating activities (3,058,943) (2,256,810)
CASH FLOW FROM INVESTING ACTIVITIES
Payment for capital expenditure (276,746) (120,989)
Proceeds from sale of fixed assets 62,245 8,088
Net cash outflow on investing activities (214,501) (112,901)
CASH FLOW FROM FINANCING ACTIVITIES
Long Term Loan 11,118 (5,828)
Loan from Director 400 (10,000)
Dividend Paid (77,686) (77,686)
(66,168) (93,514)
Net Increase / (decrease) in cash and cash equivalents (3,339,612) (2,463,225)
Cash and cash equivalents at the beginning of the period (2,074,336) (405,482)
Cash and cash equivalents at end of the period (5,413,948) (2,868,707)

The annexed notes form an integral part of these consolidated financial statements.

Aty

S. Haider Mehdi
Chief Financial Officer

X Pilodiogle

Arif Hashwani Arshad Shehzada
Chairman Chief Executive Officer

18 Exide Pakistan Limited



EXIDE PAKISTAN LIMITED

CONSOLIDATED CONDENSED INTERIM STATEMENT OF CHANGES IN EQUITY (UNAUDITED)
FOR THE NINE MONTHS ENDED DECEMBER 31, 2024

Balance at March 31, 2023
Final dividend for the year ended March 31, 2023

Profit/(Loss) after taxation for the nine months
ended December 31, 2023

Transferred from surplus on revaluation of
property, plant and equipment - net of tax

Balance at December 31, 2023

Balance at March 31, 2024

Final dividend for the year ended March 31, 2024

Profit/(Loss) after taxation for the nine months
ended December 31, 2024

Transferred from surplus on revaluation of
property, plant and equipment - net of tax

Balance at December 31, 2024

Revaluation
Issued, surplus on
subscribed Capital Revenue Reserve Unappropriated property, plant Total
and paid-up reserves reserves arising on profit and equipment
capital amalgmation - net net of tax
(Rupees '000)
77,686 259 3,329,991 25,823 100,273 1,565,150 5,099,182
- - - - (77,686) - (77,686)
- - - - 908,230 - 908,230
- - - - 11,294 (11,294) -
77,686 259 3,329,991 25,823 942,111 1,553,856 5,929,726
77,686 259 3,329,991 25,823 1,303,217 1,542,562 6,279,538
. . - - (77,686) - (77,686)
- - - - 559,722 - 559,722
- - - - 10,740 (10,740) -
77,686 259 3,329,991 25,823 1,795,993 1,531,822 6,761,574

The annexed notes form an integral part of these consolidated financial statements.

Arif Hashwani
Chairman

Poliatiogole

Arshad Shehzada

Chief Executive Officer

Apre sy

S. Haider Mehdi
Chief Financial Officer
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NOTES TO THE CONSOLIDATED CONDENSED INTERIM FINANCIAL STATEMENTS
(UNAUDITED) FOR THE NINE MONTHS ENDED DECEMBER 31, 2024

41

These consolidated financial statements are unaudited and are being submitted to shareholders in
accordance with the requirements of section 237 of the Companies Act, 2017

These consolidated financial statements have been prepared in accordance with the requirements of
International Accounting Standard -34 (IAS-34) "Interim Financial Reporting".

The accounting policies adopted in preparation of these consolidated financial statements are the same as
those applied in the preparation of the preceding annual published financial statements of the Company.

PROPERTY, PLANT AND EQUIPMENT

Following is the cost of operating property, plant and equipment that have been added / disposed off during
the nine months ended December 31, 2024.

Cost of additions/(deletions)
December December

2024 2023

Building 14,443 5,334
Plant and machinery 191,598 74,912
Furniture and fixture 585 1,064
Office equipment 5,380 4,160
Owned vehicles 9,690 11,788
Vehicles held under diminishing musharaka 42,028 16,747
Intangible 6,123 -
Disposal (82,741) (12,207)
187,106 101,798

CAPITAL WORK-IN-PROGRESS

December March
31,2024 31,2024
---------- (Rupees '000) -----------
Plant and machinery 26,549 19,650
26,549 19,650

TRANSACTIONS WITH RELATED PARTIES

The related parties comprise of staff retirement funds, directors and key management personnel.
Transactions with related parties other than remuneration and benefits to key management personnel, which
are under the terms of their employment, are as follows:

December December
2024 2023

Expenses charged in respect of staff retirement benefits 11,630 9,910
Payment made to the employee defined benefit plan 3,222 3,081

Key management personnel received an amount of Rs. 37,008 thousands (2023 : Rs.32,541 thousands) out
of which Rs.1,295 thousands (2023: Rs. 1,227 thousands) relates to post employment benefits.

Exide Pakistan Limited



FAIR VALUE OF FINANCIAL ASSETS AND LIABILITIES

The carrying value of all financial assets and liabilities reflected in the consolidated financial statements
approximate their fair values.

ESTIMATES

Judgments and estimates made by the management in the preparation of these interim financial statements
were the same as those that were applied to the financial statements for the year ended March 31, 2024.

GENERAL
Amounts have been rounded off to the nearest thousands of Rupees unless otherwise stated.
DATE OF AUTHORISATION FOR ISSUE

These consolidated financial statements were authorised for issue on January 29, 2025 by the Board of
Directors of the Company.

N Pt gle y Yo

Arif Hashwani Arshad Shehzada S. Haider Mehdi
Chairman Chief Executive Officer Chief Financial Officer
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