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DIRECTORS’ REVIEW 

The Board of Directors is pleased to present its review together with unaudited financial statements of the 
Company for the half year ended December 31, 2024: 

OVERVIEW   

Country's economy has shown encouraging progress during the first half of the financial year. Inflation, 
which had been a persistent challenge, continued to decline and currently is now in single digits. The State 
Bank of Pakistan (SBP) has lowered the policy rate with expectations of further reductions in the future. The 
Pakistani Rupee remained stable against the U.S. dollar, and fiscal resilience was maintained largely due to 
sound and cautious economic management, which promoted fiscal discipline.  

OPERATING AND FINANCIAL PERFORMANCE  

For the six-month period ending December 31, 2024, the Company saw a 21% increase in sales revenue 
compared to the same period last year, driven by a higher quantity of products sold. Consequently, the Gross 
Profit rose from Rs. 842.925 million to Rs. 974.631 million. The increase in cost of sales was mainly due to 
the higher quantity sold, as well as the rise in fuel prices. Distribution expenses, primarily comprising 
outward freight, grew due to the higher sales volume. Other operating expenses rose mainly because of a 
provision for expected credit loss (ECL) amounting to Rs. 12.75m recognized during the current period, 
compared to last year. Despite a decrease in interest rates compared to the previous year, the Company’s 
higher utilization of short-term borrowing facilities resulted in an increase in finance costs, which rose from 
Rs. 379.989 million in December 2023 to Rs. 390.865 million in December 2024. Additionally, the 
Company’s investment in an associate, which reported a loss for the half-year, led to a share of the loss 
amounting to Rs. 105.072 million. After accounting for all expenses, the Company reported a net profit after 
tax of Rs. 168.792 million for the half-year period (compared to Rs. 216.241 million in 2023), translating to 
earnings per share of Rs. 1.22/share (2023: Rs. 1.56/share).  

 

FUTURE OUTLOOK 

Country's macroeconomic indicators are demonstrating signs of recovery. Inflation and interest rates are on 
a downward trend and the rupee has stabilized. While these macroeconomic indicators that signal cautious 
optimism, challenges remain. Despite these positive developments, Electricity and Gas prices continue to 
affect industrial competitiveness. However, the Government’s commitment to reducing energy costs and 
further monetary easing offers a positive outlook for cost structures. 
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The Management is proactively managing situation to maintain existing market share in the industry while 
remain competitive and keeping the profit margins intact.  
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For and on behalf of the Board of Directors  

 

               

  _____________________       ____________________   

YAKOOB HAJI KARIM    KHURSHEED AKHTAR 
   CHIEF EXECUTIVE           DIRECTOR 

 

Date: February 21, 2025 

 

Karachi 
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