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DIRECTOR’S REVIEW

The Directors of your Company are pleased to present the un-audited condensed interim financial statements of the Company for
the half year ended December 31, 2024.

Particulars 2024 2023

(Rupees in Thousand)
Gross Sales 5,889,064 3,190,324
Less: Sales Tax/ Federal Excise Duty 1,961,760 822,459
Net Sales 3,927,304 2,367,866
Gross Profit 500,951 388,030
Operating profit 323,837 328,958
Profit before tax 307,586 245,440
Profit after tax 80,786 170,958
Earnings per Share Rs. 0.12 0.25

Revenue

During half year, Company’s gross sales have increased significantly by +85%y/y to Rs 5,889 million owing to better dispatches
and price. Consequently, the net sales have also increased by 66% y/y to Rs. 3,927 million.

Net Profit

The net profit ratio for the period under review has decreased from 7% to 2% as compared to corresponding period.
The Company has achieved more gross profit as compared to corresponding period in value. However, gross profit ratio has
reduced to 12.75% as compared to 16.39% achieved in corresponding period mainly due to high cost of electricity. Operating
profit has increased in value owing to increased sales but reduced from 13.89% to 8.25% due to increased administrative &amp;
distribution expenses because of inflation etc. Lastly, the profit after tax has reduced from 7% to 2% due to tax provision which is
subject to finalization at year end.

Future Outlook

Ongoing challenges remain such as higher energy costs, increasing transportation cost, geo political uncertainty etc. The state of
the economy has improved as the value of Pak Rupee has stabilized, interest rate is decreasing and inflationary pressure has
slightly reduced over the period. There is expected increase in construction activities, foreign direct investment, export, foreign
remittance and support from IMF &amp; WB. Consequently, the economic activities will improve further. Going forward, the
Company is quite hopeful for improvement in domestic sales on account of expected revival of economy.

The commissioning process of new Line-11 of 9,000 TPD of clinker has been completed and its COD is targeted by 4 th Quarter of
Financial Year 2024-25.

We all are willing to go to the extra mile to contribute enthusiastically on a continuous basis. Hence, it is projected that the

revenue and profitability in the remaining period of the year will improve. We assure the management is fully committed to
provide long term sustainable growth and value for all its stakeholders.

Acknowledgement

Management of your Company take pleasure in expressing their sincere gratitude and appreciation for the outstanding
commitment and contribution of all the employees and continued trust and reliance placed in the Company by all the
stakeholders.

For and on behalf of the board

éu %MAC/W

Agha Hamayun Khan 4
Chief Executive

Lahore; February 28, 2025
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INDEPENDENT AUDITOR’S REVIEW REPORT
To The Members Of Flying Cement Company Limited

REPORT ON REVIEW OF INTERIM FINANCIAL STATEMENTS
Introduction

We have reviewed the accompanying condensed interim statement of financial position of Flying
Cement Company Limited as at 31 December, 2024 and the related condensed interim statement
of profit or loss, and other comprehensive income, condensed interim statement of changes in
equity and condensed interim statement of cash flows, and notes to the financial statement for the
six-month period then ended. (here-in-after referred to as the “interim financial statements”).
Management is responsible for the preparation and presentation of this interim financial statements
in accordance with accounting and reporting standards as applicable in Pakistan for interim
financial reporting. Our responsibility is to express a conclusion on these interim financial
statements based on our review.

Scope of Review

We conducted our review in accordance with the International Standard on Review Engagements
2410 “Review of Interim Financial Information Performed by the Independent Auditor of the
Entity”. A review of interim financial statements consists of making inquiries, primarily of persons
responsible for financial and accounting matters, and applying analytical and other review
procedures. A review is substantially less in scope than an audit conducted in accordance with
International Standards on Auditing and consequently does not enable us to obtain assurance that
we would become aware of all significant matters that might be identified in an audit.
Accordingly, we do not express an audit opinion.

Conclusion

Based on our review, nothing has come to our attention that causes us to believe that the
accompanying interim financial statements is not prepared, in all material respects, in accordance
with accounting and reporting standards as applicable in Pakistan for interim financial reporting.
Other Matter

The figures for the quarters ended December 31, 2024 and December 31, 2023 in the condensed
interim statement of profit or loss has not been reviewed and we do not express a conclusion on
them. The engagement partner on the review resulting in this independent auditor’s report is Shahid
Mohsin Shaikh, FCA

Novsan 2o AL T oy wto
Signature:

Lahore

Date: February 28, 2025

UDIN: RR202410575WUq1CpHbT



Flying Cement Company Limited
Condensed Interim Statement of Financial Position
As at 31 December, 2024

Note
EQUITYAND LIABILITIES
SHARE CAPITAL & RESERVES
Authorized share capital
800,000,000 ordinary shares of Rs. 10/- each.

Issued, subscribed and paid up capital
694,800,000, ordinary shares of Rs. 10/- each.
Reserves

Directors & shareholders loan 5
Surplus on revaluation of fixed assets 6

NON-CURRENT LIABILITIES

Long term liabilities 7
Loan from associated undertaking

Long term deposits

Deferred liabilities 8

CURRENT LIABILITIES

Trade and other payables

Directors & shareholders loan

Unclaimed Dividend

Short term finances 9
Current portion of long term finance 7

TOTAL LIABILITIES

Contingencies and commitments 10
TOTAL EQUITY AND LIABILITIES

ASSETS

NON-CURRENT ASSETS

Property, plant & equipment 11
Long term security deposits

CURRENT ASSETS

Stores, spares & loose tools

Stock in trade

Trade debts

Advances, deposits, prepayments & other receivables
Cash and bank balances

TOTAL ASSETS

(Un-Audited) (Audited)
Dcember 31 June 30
2024 2024
Rupees Rupees
8,000,000,000 8,000,000,000
6,948,000,000 6,948,000,000

1,661,319,749

1,551,883,173

8,609,319,749

8,499,883,173

544,830,043
3,757,993,648

57,035,933
3,786,644,456

4,302,823,691

3,843,680,389

12,912,143,440

12,343,563,562

4,205,997,626
57,263,438
22,305,340
685,499,888

3,589,685,120
934,678,914
18,205,340
541,136,312

4,971,066,292

5,083,705,686

8,634,682,611
78,118,700
59,526
289,250,407
646,032,057

5,820,070,844
350,271,281
59,526
395,435,334
1,368,184,996

9,648,143,301

7,934,021,981

14,619,209,593

13,017,727,667

27,531,353,033

25,361,291,229

24,731,586,769

23,174,488,535

32,880,151 32,880,151
24,764,466,920  23,207,368,686
269,132,217 134,840,629
1,449,615,713 1,215,420,461
222,325,408 192,495,895
667,629,459 474,870,766
158,183,316 136,294,792

2,766,886,113

2,153,922,543

27,531,353,033

25,361,291,229

The annexed notes from 1 to 16 form an integral part of these condensed interim financial statements.

%%mb{w

Chief Executive

oy

Director

K-i,__l’g_“

Chief Financial Officer
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Flying Cement Company Limited

CONDENSED INTERIM STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME

FOR THE HALF YEAR ENDED DECEMBER 31, 2024

Gross sales
Less : Sales tax & excise duty
Net sales

Cost of sales
Gross Profit

Distribution cost
Administrative expenses
Operating Profit

Finance cost
Other income

Profit before taxation

Taxation

Profit after taxation

Other Comprehensive income

Total Comprehensive income
for the period

Earnings per share- basic

For the half year ended

Jul - Dec
2024
(Un-Audited)

Jul - Dec
2023
(Un-Audited)

For the quarter ended

Oct-Dec
2024
(Un-Audited)

(Rupees)-------------

Oct-Dec
2023
(Un-Audited)

5,889,064,027
(1,961,760,388)

3,190,324,468
(822,458,794)

3,557,747,553
(1,178,273,655)

1,634,451,988
(413,713,405)

3,927,303,639

(3,426,352,836)

2,367,865,674

(1,979,835,587)

2,379,473,898

(1,971,115,583)

1,220,738,583

(1,072,614,150)

500,950,803

388,030,087

408,358,315

148,124,433

(9,286,502)
(167,827,676)

(9,954,440)
(49,117,364)

(2,334,802)
(145,752,736)

(4,977,220)
(26,617,941)

(177,114,178)

(59,071,804)

(148,087,538)

(31,595,161)

323,836,625

(61,681,005)

328,958,284

(112,327,698)

260,270,777

(40,932,075)

116,529,272

(58,571,201)

45,430,272 28,809,940 45,430,272 28,809,940
307,585,892 245,440,526 264,768,974 86,768,011
(226,800,124) (74,482,365) (207,484,499) (4,659,029)
80,785,768 170,958,161 57,284,475 82,108,982
80,785,768 170,958,161 57,284,475 82,108,982

0.12 0.25 0.08 0.12

The annexed notes from 1 to 16 form an integral part of these condensed interim financial statements.

o

Director

Yoo lgy i

Chief Executive

|4_r‘;

Chief Financial Officer
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FLYING CEMENT COMPANY LIMITED

CASHFLOW STATEMENT

FOR THE HALF YEAR ENDED DECEMBER 31,2024 (UN-AUDITED)

Cash generated from operations

Gratuity Paid
Finance cost paid
Income Tax (paid) / refund received
Net Cash from Operating Activities
Cash Flows From Investing Activities
Fixed Capital Expenditure
Net Cash (used in) Investing Activities

Cash Flows From Financing Activities

Term Finance - net
Director & Shareholders Loan
Associted undertaking

Increase in Long term deposit
Net Cash from Financing Activities

Net Increase / (Decrease) in Cash and Cash Equivalents
Cash and Cash Equivalents - at the beginning of the period
Cash and Cash Equivalents - at the end of the period

(Un-Audited) (Un-Audited)
Note  December 31 December 31
2024 2023
Rupees Rupees

12 2,509,776,161 1,658,358,507
(61,681,005) (112,327,698)
(187,845,559) (55,791,147)
2,260,249,597 1,490,239,662

[ (1,640,814,347)] [ (1,623,568,125)|
(1,640,814,347) _ (1,623,568,125)

(212,025,360) 88,098,104
487,794,110 =
(877,415,476) 25,938,960
4,100,000 500,000
(597,546,726) 114,537,064
21,888,524 (18,791,399)
136,294,792 62,346,586
158,183,316 43,555,187

The annexed notes from 1 to 16 form an integral part of these condensed interim financial statements.

o

Director

Yooty

Chief Executive

l-l_l’q.z‘__‘

Chief Financial Officer
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Flying Cement Company Limited
Notes To The Condensed Interim Financial Statements
For the half year ended December 31, 2024 (Un-Audited)

1

2.1

2.2

2.3

2.4

2.5

LEGAL STATUS AND OPERATIONS

Flying CementCompanyLimited(the Company)was incorporatedin Pakistanas a Public Limited Companyon December24,1992
under the CompaniesOrdinance,1984. (Now the CompaniesAct, 2017). Theshares of the Companyare listed on PakistanStock
Exchange Limited.

Theprincipalactivities of the company are to manufacturingmarketingand sale of cement. The geographicallocationand address
of the company’s business units including plants are as follows:

Business Unit Geographical Location & Address

Head Office (Registered office) 169 - A Allauddin Road, Lahore Cantt

Manufacturing Plant 25-Km. Lilla Interchange Lahore - Islamabad Motorway,Mangowal Distt. Khushab
BASIS OF PREPARATION

Statement Of Compliance

These condensed interim financial statementshave been prepared in accordance with the accountingand reportingstandardsas
applicable in Pakistan. The accounting and reporting standards applicable in Pakistan comprise of:

International Accounting Standards IAS-34, Interim Financial reporting issued by IASB as notified under the Companies Act,

Provisions of and directives issued under the Act.

Where provisions of and directives issued under the CompaniesAct, 2017 differ from the IAS 34, the provisions of and directives
issued under the Companies Act, 2017 have been followed.

This condensedinterimfinancial statementscomprises the condensedinterimstatementof financial positionof the Company,as at
31 December 2024 and the related condensed interim statement of profit or loss account and other comprehensive income,
condensedinterimstatementof cash flows and condensedinterim statementof changes in equity togetherwith the notes forming
part thereof.

The condensed interim financial statementsdo not include all the informationand disclosures required in an annual financial
statements and should be read in conjunction with the financial statements for the year ended June 30, 2024.

Comparativestatementof financial statementsnumbersare extracted from the annualaudited financial statementsof the Company
for the year ended 30 June 2024, whereas comparatives of condensed interim statementof profit or loss account and other
comprehensiveincome, statementof cash flows and statementof changes in equity are stated from unauditedcondensedinterim
financial statements of the Company for the six months period ended 31 December 2024.

This condensedinterim financial informationis being submittedto the shareholdersas required by Section237 of the Companies
Act, 2017.

Key Judgments and estimates

In preparingthese condensedinterimfinancial statementsmanagementhas made judgments,estimates and assumptionsthataffect
the applicationof accountingpolicies and the reportedamountsof assets and liabilities, income and expenses. Actual results may
differ from these estimates.

The significant judgments made by the managementin applying the Company’s accounting policies and the key sources of
estimationuncertaintyare the same as those applied in the preparationof annualauditedfinancial statementsfor theyear ended 30
June 2024.

Significant Accounting Policies
Theaccountingpolicies adoptedfor the preparationof this condensedinterimfinancial statementsare the same as those appliedin

the preparation of the financial statements for the year ended 30 June 2024.



Flying Cement Company Limited
Notes To The Condensed Interim Financial Statements
For the halfyear ended December 31, 2024 (Un-Audited)

5.4

7.1

7.2

7.3

Note

DIRECTORS & SHAREHOLDERS LOAN - UNSECURED
Directors & shareholders loan 5.1

i

(Un-Audited) (Audited)
December 31 June 30
2024 2024
Rupees Rupees
544,830,043 57,035,933
544,830,043 57,035,933

The directors have provided interest free loan for expansion and working capital requirments. The repayment of the loan is at the

discretion of the Company.

SURPLUS ON REVALUATION OF FIXED ASSETS
Balance as July 01,
Add: Revaluation Surplus

Less: Surplus transferred to accumulated profit
Incremental depreciation
Deferred Tax effect

LONG TERM LIABILITIES
Loans from banking companies - secured 7.1

Loans from Non banking companies - secured 7.2

LOANS FROM BANKING COMPANIES - SECURED
National Bank of Pakistan Demand Finance - 11

National Bank of Pakistan Demand Finance - IV

National Bank of Pakistan Demand Finance - V

National Bank of Pakistan Demand Finance - VI

National Bank of Pakistan Demand Finance - V11

National Bank of Pakistan Demand Finance - V111
National Bank of Pakistan Demand Finance - IX

Al Baraka Bank Diminishing Musharika

Less: Current portion of loans from banking companies-secured

LOANS FROM NON BANKING FINANCIAL COMPANIES - SECURED
Invest Capital investment Bank Ltd - Loan

Invest Capital investment Bank Ltd - Lease

Less: Current portion of loans from non banking financial companies - secured

Less: Current portion of lease from non banking financial companies - secured

3,786,644,456 3,845,115,494
3,786,644,456 3,845 115,494
40,353,251 82,353,575
(11,702,443) (23,882,537)
28,650,808 58,471,038

3,757,993,648

3,786,644,456

4,200,941,957
5,055,669

3,576,467,609
13,217,511

4,205,997,626

3,589,685,120

1,086,548,580 1,086,548,580
980,405,433 980,405,433
360,000,000 360,000,000
103,288,000 103,288,000
1,218,435,000 1,218,435,000
116,162,314 116,162,314
733,400,000 733,400,000
233,512,630 331,845,282
4,831,751,957 4,930,084,609
(630,810,000) (1,353,617,000)

4,200,941,957

3,576,467,609

8,176,928 8,176,928
12,100,798 19,608,579
(8,176,928) (8,176,928)
(7,045,129) (6,391,068)

5,055,669 13,217,511

Thereis no significantchange in the terms and conditionsas disclosed in the Company'sannualaudited financial statementsfor the year

ended June 30, 2024.

DEFERRED LIABILITIES
Deferred Taxation 8.1
Gratuity

679,724,047
5,775,841

535,360,471
5,775,841

685,499,888

541,136,312




Flying Cement Company Limited
Notes To The Condensed Interim Financial Statements
For the half year ended December 31, 2024 (Un-Audited)

8.1

9.1

9.2

10

10.2

11

1.1

1111

11.2

Deferred Taxation - Net

Taxable temporary differences - effect thereof

-Excess of accounting book value of fixed assets over their tax base
-Gratuity

-WPPF & WWF
-Unused tax losses

SHORT TERM FINANCES
Loans from banking companies-secured

LOANS FROM BANKING COMPANIES-SECURED

Albaraka Islamic Bank
National Bank of Pakistan

(Un-Audited)
December 31
2024
Rupees

845,513,682
(1,452,792)

(13,143,569)

i

(Audited)

June 30
2024
Rupees

819,342,555
(1,209,840)

(18,317,177)

(151,193,275) (264,455,067)
679,724,047 535,360,471
9.1 289,250,407 395,435,334
289,250,407 395,435,334
289,250,407 395,435,334
289,250,407 395,435,334

Thereis no change in the termsand conditionsas disclosed in the Company'sannualauditedfinancial statementsfor the year ended June

30, 2024.

CONTINGENCIES AND COMMITMENTS
Contingencies

Thereis no significantchange in the contingenciesas disclosed in the financial statementsfor the year ended June 30, 2024 except for the

following:

Thecompany has received notice for paymentof sales tax amountingto Rs. 132.53 millionby tax departmentrelatingto previous years on
accountof inadmissibleinput. Thecompany has paid an amountof Rs. 105.41 millionas per legal advice whereas the company is also
contesting the balance amount of Rs. 27.13 million and hopeful of positive outcome.

Commitments

Commitmentsin respect of outstandingletter of creditamountto Rs.109.904 million (30 June 2024 Rs.99.450 million). Itincludes letter
of credit facilities for procurement of new cement production plant, raw material and parts of machinery.

PROPERTY, PLANT & EQUIPMENT
Operating Assets - tangible

Right of Use Assets

Capital Work in Progress - at cost

Operating Assets - tangible

Opening book value
Additions for the period / year
Depreciation for the period / year

Additions for the period / year - net
Plant & Machinery

Electric Installation

Vehicals

CAPITAL WORK IN PROGRESS
Building
Plant & machinery

1.1 8,155,509,862
20,509,309
11.2 16,555,567,599

8,235,288,138
21,588,746
14,917,611,651

24,731,586,769

23,174,488,535

8,235,288,138
11.1.1 2,858,400
(82,636,677)

8,391,893,103
13,321,664
(169,926,629)

8,155,509,862

8,235,288,138

2,858,400

13,321,664

2,858,400

13,321,664

1,526,376,806
15,029,190,793

1,506,254,734
13,411,356,917

16,555,567,599

14,917,611,651




Flying Cement Company Limited
Notes To The Condensed Interim Financial Statements
For the half year ended December 31, 2024 (Un-Audited)

12

13

CASH FLOWS FROM OPERATING ACTIVITIES

Profit / (Loss) for the period - before taxation
Adjustment for:

Depreciation

Provision for Gratuity

Finance cost

(Increase) / decrease in current assets

(Increase) in Stores, spares & loose tools

(Increase) / Decrease in Stock-in-trade

(Increase) / decrease in Trade debts

(Increase) / Decrease in Advances, deposits, prepayments and other receivables

(Increase) / decrease in current liabilities
Increase / (Decrease) in director and Shareholder loan
Increase (Decrease) in Trade and other Payables

Cash generated from operations

RELATED PARTIES TRANSACTIONS

(Un-Audited)

i

(Un-Audited)

December 31 December 31
2024 2023
Rupees Rupees
412,994,902 245,440,526
83,716,114 83,717,764
61,681,005 112,327,698
145,397,119 196,045,462
558,392,021 441,485,988
(134,291,588 (278,815,766)

(234,195,252

(192,758,693

(239,432,559)
(26,259,116)
(227,707,654)

)
)
(29,829,513)
)
)

(591,075,046

(772,215,095)

(272,152,581)
2,814,611,767

(74,095,000)
2,063,182,614

2,542,459,186

1,989,087,614

2,509,776,161

1,658,358,507

Related parties of the company comprise associated undertakings, directors, key employees and management personnel. Detail of
transactions with related parties except remunerationand benefits to directors and management personnel under their terms of

employment, are as under:

Transactions with associated companies during the period
Sales to Assocated Companies
Purchases from Assocated Companies

Transaction with others key management personal during the period

Saleries & Benefits

Period end balances

Payable to related parties.

Receivable from related parties

Loan payable to director and shareholders

Relationship
Associated undertakings

Directors and shareholders

(Un-audited)

(Un-audited)

Jul - Dec Jul - Dec
2024 2023
Rupees Rupees
16,200,000 16,200,000
16,200,000 16,200,000
(Un-Audited) (Audited)
December 31 June 30
2024 2024
Rupees Rupees
57,263,438 934,678,914
544,830,043 57,035,933
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Flying Cement Company Limited
Notes To The Condensed Interim Financial Statements
For the half year ended December 31, 2024 (Un-Audited)
14  FINANCIAL RISK MANAGEMENT
The Company finances its operations through equity, borrowings and management of working capital with a view to maintain an
appropriatemix between various sources of finance to minimizerisk. The Companyfollows an effective cash managementand planning

policy and maintainsflexibility in fundingby keepingcommittedcreditlines available. Marketrisks are managed by the Companythrough
the adoption of appropriate policies to cover currency risks and interest rate risks.

There have been no changes in the risk managementpolicies since June 30, 2024. Consequently, these condensed interim financial
statements do not include all the financial risk management information and disclosures required for the annual financial statements.

15 DATE OF AUTHORIZATION FOR ISSUE
These condensed interim financial statements were authorized for issue on 28 Feb, 2025 by the Board of Directors of the Company.
16 GENERAL

- Figures in the condensed interim financial statements have been rounded off to the nearest rupee.
- Corresponding figures have been rearranged and reclassified, wherever necessary, for the purposes of comparison.
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Director Chief Executive Chief Financial Officer
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