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DIRECTORS’ REPORT 
 
We are pleased to present the Directors’ Report for the half-year ended 31 December 2024. During 
this period, the company remained focused on realigning its operations to enhance profitability while 
proactively addressing external cost pressures. These strategic measures reflect our ongoing 
commitment to sustainable growth and value creation for our shareholders. 
 
Financial Performance 
A key aspect of our business strategy was the discontinuation of contracts that had transitioned into 
loss-making arrangements. While this decision impacted revenue, it has contributed to better margin 
management in a challenging cost environment. Despite rising energy and raw material costs, the 
company demonstrated improved profitability, with gross profit (GP) increasing from 7.07% in Q1 
to 10.52% in Q2. This reflects a stronger operational performance compared to the previous year’s 
monthly average GP of 7.4%. The company’s ability to adapt and optimize resource allocation has 
enabled it to sustain profitability even amid external pressures. 
 
Persistent cost inflation, particularly in energy expenses, continued to pose challenges throughout 
the first half of the year, exerting pressure on margins. However, a reduction in finance costs has 
created an opportunity to lower interest expenses, positively impacting the company’s bottom line. 
 
To strengthen the financial position and optimize capital allocation, the Board has approved the sale 
of investment properties. The proceeds from these sales will be utilized to reduce borrowing levels 
and fund the installation of a solar power system, reinforcing our long-term cost management 
strategy and commitment to sustainability. 
 
Following comparisons of operating and financial data have been annexed with this report: 

 Comparison with previous quarter (Annex-A) 
 Comparison with corresponding quarter of last year (Annex-B) 
 Comparison with corresponding six months period (Annex-C) 
 Comparison of Balance Sheet of last two quarters (Annex-D) 
 Comparison of P&L Account of the last two quarters (Annex-E) 

 
Complying with the requirement of SECP, unconsolidated as well as consolidated financial 
statements for the period are also attached. 
 
Industry and Economic Overview 
Despite signs of recovery in exports, the broader economy continues to face significant challenges. 
Rising imports of raw materials have reduced domestic value addition, while high energy costs have 
rendered local manufacturing increasingly uncompetitive. The textile sector, in particular, has been 
severely affected, with yarn imports surging as local production struggles to compete. 
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Sales tax disparities have further exacerbated the situation for domestic manufacturers. The FY25 
budget removed sales tax exemptions on local inputs, yet imported goods continue to enter the 
market tax- and duty-free. Additionally, prolonged sales tax refund delays  exceeding six months 
have locked up over Rs. 180 billion in industry liquidity, adding administrative burdens and financial 
strain. 
 
As a result, yarn imports have quadrupled, and the domestic spinning sector is in crisis, with 40% 
of industry-capacity already shut down. The repercussions are spreading across the supply chain, 
particularly impacting SMEs, which are struggling under the weight of an uneven tax structure. 
 
Outlook 
Looking ahead, the Board remains confident in the company’s resilience and adaptability. We will 
continue to pursue initiatives that enhance efficiency, mitigate cost pressures, and position the 
company for sustained growth. 
 
Acknowledgement  
We extend our sincere appreciation to our shareholders, customers, and employees for their 
continued support and commitment. 
 
On behalf of the Board 

 
 

 
 

 
Muhammad Irfan Nawab        Muhamad Faizanullah 
Chief Executive Officer        Director 
 
Karachi: 28 February 2025 
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Comparison with previous qurater Annexure A
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
Covering period FROM 01-Oct-2024 01-Jul-2024

             TO 31-Dec-2024 30-Sep-2024 Amount Percentage
------------------------------------------------------------------------------------------------------------------------------------ -----------------------------------------
Turnover - net 718 1,101 (383.00)          (34.79)%
Cost of Sales 626 1,026 (400.00)          (38.99)%
Gross (loss) / Profit 92 75 17.00             22.67%
G.P.Rate to Sales 12.81% 6.81%

Administrative, Selling, Financial & Other expenses 126 114 12.00             10.53%
Other  income 13 2 11.00             (550.00)%
Operating loss before tax (21) (37) 16.00             43.24%
Operating loss to sales ratio (2.92)% (3.36)%

Provision for Levies and Taxation 12 -                 12.00             0.00%
(Loss) / Profit after Taxation (9) (37) 28.00             (75.68)%

Attributable to:
-Shareholders of the holding company (11.00) (34.00) 23.00             (67.65)%
-Non-controlling interest 2.00 (3.00) 5.00               (166.67)%

Loss per share - Holding Co. (0.55)              (1.70)              1.15               (67.65)%
=========================================================================================

Comparison with corresponding quarter of last year Annexure B
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
Covering period FROM 01-Oct-2024 01-Oct-2023

             TO 31-Dec-2024 31-Dec-2023 Amount Percentage
------------------------------------------------------------------------------------------------------------------------------------ -----------------------------------------
Turnover - net 718 1,359 (641.00)          (47.17)%
Cost of Sales 626 1,221 (595.00)          (48.73)%
Gross (loss) / Profit 92 138 (46.00)            (33.33)%
G.P.Rate to Sales 12.81% 10.15%

Administrative, Selling, Financial & Other expenses 126 160 (34.00)            (21.25)%
Other  income 13 0 13.00             100.00%
Operating loss before tax (21) (22) 1.00               4.55%
Operating loss to sales ratio (2.92)% (1.62)%

Provision for Levies and Taxation 12 1                    11.00             1100.00%
(Loss) / Profit after Taxation (9) (21) 12.00             (57.14)%

Attributable to:
-Shareholders of the holding company (11.00) (18.00) 7.00               (38.89)%
-Non-controlling interest 2.00 (3.00) 5.00               (166.67)%

Loss per share - Holding Co. (0.55)              (0.90)              0.35               (38.89)%
=========================================================================================

Comparison with corresponding six months period of last year Annexure C
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
Covering period FROM 01-Jul-2024 01-Jul-2023

             TO 31-Dec-2024 31-Dec-2023 Amount Percentage
------------------------------------------------------------------------------------------------------------------------------------ -----------------------------------------
Turnover - net 1,819 2,855 (1,036.00)        (36.29)%
Cost of Sales 1,652 2,667 (1,015.00)        (38.06)%
Gross (loss) / Profit 167 188 (21.00)            (11.17)%
G.P.Rate to Sales 9.18% 6.58%

Administrative, Selling, Financial & Other expenses 240 243 (3.00)              (1.23)%
Other  income 14 3 11.00             (366.67)%
Operating loss before tax (59) (52) (7.00)              (13.46)%
Operating loss to sales ratio (3.24)% (1.82)%

Provision for Levies and Taxation 13 13.00             -                 0.00%
Loss after Taxation (46) (39) (7.00)              17.95%

Attributable to:
-Shareholders of the holding company (45.00) (38.00) (7.00)              18.42%
-Non-controlling interest (1.00) (1.00) -                 0.00%

Loss per share - Holding Co. (2.25)              (1.90)              (0.35)              18.42%
=========================================================================================

VARIATION

Annexures to Directors' Report
Consolidated Financial Performance

(Rupees in millions)

VARIATION

VARIATION
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Annexure "D"

COMPARISON OF BALANCE SHEET OF TWO QUARTERS (CONSOLIDATED)

1ST QUARTER 2ND QUARTER
30-Sep-2024 31-Dec-2024

Rupees Rupees
ASSETS

NON CURRENT ASSETS
Property, Plant and equipments 1,391,585,980     1,207,471,478     
Right to use asssers 46,949,333          22,617,073          
Intangibles 488,854              488,854              
Long term advances, deposits and prepayments 15,153,051          29,046,963          
Deferred tax asset - net 92,153,393          112,943,836        

1,546,330,611     1,372,568,204     

CURRENT ASSETS
Stock-in-trade 183,202,611        213,184,795        
Stores and spares 27,395,970          24,156,034          
Trade debts- unsecured, considered good 510,378,126        401,285,590        
Loans and advances 87,988,159          118,873,664        
Trade Deposits and pre-payments and other receivables 138,177,867        135,672,144        
Short term investment 4,910,430           4,910,430           
Other receivables 126,094,051        153,588,825        
Tax refunds due from government 168,989,614        128,773,970        
Assets held for sale -                     165,370,297        
Cash and bank balances 42,471,453          39,193,944          

1,289,608,281     1,385,009,693     

------------------------ ------------------------
TOTAL ASSETS 2,835,938,892     2,757,577,897     

=========== ===========

EQUITY AND LIABILITIES
SHARE CAPITAL AND RESERVES

Share Capital 199,650,000        199,650,000        
Share Premium 96,250,000          96,250,000          
General Reserves 132,500,000        132,500,000        
Unappropriated Profits 203,503,232        191,523,839        
Attributiable to equity holders of the parent 631,903,232        619,923,839        
Non-controlling interest 73,378,001          74,976,020          

705,281,233        694,899,859        

NON CURRENT LIABILITIES
Lease Liability 39,377,175          28,157,322          
Long term financing 178,756,894        168,246,121        
Subordinated loan from directors 20,000,000          20,000,000          
Deffered Liabilities 171,474,279        163,966,251        

409,608,348        380,369,694        

CURRENT LIABILITIES
Short term borrowings 888,946,621        859,731,259        
Trade and other payables 487,349,459        497,436,303        
Accrued markup 34,676,037          55,526,378          
Loan from directors and sponsors 115,404,960        145,204,960        
Unclaimed Dividends 2,005,663           2,005,663           
Current portion of lease liability 17,729,519          3,987,294           
Current portion of long term financing 78,640,130          74,008,238          
Current portion of deferred Liabilities 96,296,922          44,408,249          

1,721,049,311     1,682,308,344     

CONTINGENCIES AND COMMITMENTS -                     -                     
------------------------ ------------------------

TOTAL EQUITY AND LIABILITIES 2,835,938,892     2,757,577,897     
=========== ===========

Debt Equity Ratio 36.74% 35.37%

Current Ratio 0.75 0.82
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"Annexure E" 

COMPARISON OF PROFIT & LOSS ACCOUNT OF TWO QUARTERS (CONSOLIDATED)

1ST QUARTER 2ND QUARTER Y.T.D.

30-Sep-2024 31-Dec-2024 31-Dec-2024

Rupees Rupees Rupees

Turnover-net 1,100,804,615     718,117,776       1,818,922,391     
Cost of sales (1,025,773,913)    (626,024,539)     (1,651,798,452)    

----------------------- ---------------------- -----------------------
Gross profit / (loss) 75,030,702 92,093,237 167,123,939

G.P.Rate 6.82% 12.82% 9.19%

General and administration expenses (37,175,131)        (35,005,748)       (72,180,879)        
Selling and distribution expenses (18,651,919)        (26,134,410)       (44,786,329)        
Other operating expenses -                     -                    -                     
Other income 1,739,573           12,556,097        14,295,670         

----------------------- ---------------------- -----------------------
Operating profit / (loss) 20,943,225 43,509,176 64,452,401
Finance cost (58,095,123)        (65,295,375)       (123,390,498)      

----------------------- ---------------------- -----------------------
Loss for the period before taxation (37,151,898) (21,786,199) (58,938,097)

Provision for Levies and Taxation 372,230              12,362,137        12,734,367         
----------------------- ---------------------- -----------------------

Loss after taxation (36,779,668) (9,424,062) (46,203,730)
=========== =========== ===========

Attributable to:

 - Shareholders of the Holding Company (34,224,337) (11,022,081) (45,246,418)        

 - Non - controlling interest (2,555,331) 1,598,019 (957,312)             
----------------------- ---------------------- -----------------------

(36,779,668) (9,424,062) (46,203,730)
=========== =========== ===========

Earning per share (1.71) (0.55) (2.27)
=========== =========== ===========
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Sana Industries Limited
Condensed Interim Unconsolidated Statement of Financial Position
As at December 31, 2024

(Un-audited) (Audited)
Note December 31, June 30,

2024 2024
ASSETS

Non-current assets
Property, plant and equipment 3 1,028,796,069    1,125,607,123    
Right-of-use assets 22,617,073         25,762,759         
Investment property 4 -                          99,106,612         
Investment in subsidiaries 94,999,990         94,999,990         
Long term deposits and prepayments 27,338,963         13,853,051         
Deferred taxation - net 5 112,740,157       79,582,764         

1,286,492,252    1,438,912,299    
Current assets
Stock-in-trade 6 201,493,964       256,730,727       
Stores and spares 24,156,034         30,656,119         
Loans and advances 7 32,146,329         11,557,193         
Trade debts - unsecured 8 249,666,266       472,864,124       
Deposits and short term prepayments 9 135,672,144       132,232,247       
Other receivables 10 279,704,451       130,372,557        
Short term investments 4,910,430           4,910,430           

Tax refunds due from government 11 70,285,607         69,354,263         
Assets held for sale 12 165,370,297       -                          
Cash and bank balances 13 18,405,691         28,797,886         

1,181,811,213    1,137,475,546    
Total assets 2,468,303,465    2,576,387,845     

EQUITY AND LIABILITIES

Share capital and reserves

Authorized capital
20,000,000 (June 30, 2024: 20,000,000) ordinary

shares of Rs 10/- each 200,000,000       200,000,000       

Issued, subscribed and paid up capital 199,650,000       199,650,000       

Capital reserves
Share premium 96,250,000         96,250,000         

Revenue reserves
General reserve 132,500,000       132,500,000       
Unappropriated profits 199,171,498       245,467,046       

331,671,498       377,967,046       
627,571,498       673,867,046       

Non-current liabilities

Lease liability 14 28,157,322         30,735,132         
Long term financing 15 168,246,121       199,674,758       
Deferred liabilities 16 150,257,075       152,779,555       

346,660,518       383,189,445       
Current liabilities

Short term borrowings 17 814,231,257       814,396,265       
Trade and other payables 18 415,282,516       513,301,777       

Loan from directors 69,300,000         19,500,000         

Accrued markup 19 53,792,642         41,762,069         
Current maturity of lease liability 21,042,884         15,957,545         
Current portion of long term financing 74,008,238         78,365,130         
Current maturity of deferred government grant 12,754,937         14,259,585         
Current maturity of gas infrastructure development cess 31,653,312         19,783,320         
Unclaimed dividend 2,005,663           2,005,663           

1,494,071,449    1,519,331,354    
Contingencies and commitments 20

Total equity and liabilities 2,468,303,465    2,576,387,845     

The annexed notes from 1 to 29 form an integral part of these condensed interim unconsolidated financial statements.

––––––––– Rupees –––––––––

_____________________
Chief Executive Officer

_____________________
Chief Financial Officer

______________
Director
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Condensed Interim Unconsolidated Statement of Profit or Loss
For the half year and quarter ended December 31, 2024 (unaudited)

(Restated) (Restated)

 Note

Revenue - net 21 1,187,608,580       1,940,019,994           452,958,562        977,476,525   

Cost of sales 22 (1,088,048,131)      (1,755,677,032)         (405,319,079)       (848,611,371)  

Gross profit 99,560,449            184,342,962              47,639,483          128,865,154   

Administrative expenses (49,954,106)          (50,870,850)              (24,875,648)         (27,497,985)    
Distribution expenses (15,798,009)          (20,765,025)              (8,779,584)           (11,954,560)    

(65,752,115)          (71,635,875)              (33,655,232)         (39,452,545)    

Operating profit 33,808,334            112,707,087              13,984,251          89,412,609     

Finance costs 23 (114,820,728)         (132,957,240)            (63,158,109)         (77,054,753)    
Other income 24 17,010,501            3,265,348                 15,391,128          (1,856,292)      

(97,810,227)          (129,691,892)            (47,766,981)         (78,911,045)    

Loss before levies and taxation (64,001,893)          (16,984,805)              (33,782,730)         10,501,564     

Levies (15,136,814)          (24,363,611)              (5,904,380)           -                  

Loss before taxation (79,138,707)          (41,348,416)              (39,687,110)         10,501,564     

Taxation - net 25 32,843,159            32,488,367                20,476,209          (3,489,137)      

Loss after taxation (46,295,548)          (8,860,049)                (19,210,901)         7,012,427       

Loss per share - basic
 and diluted (2.32)                     (0.44)                         (0.96)                   0.35                

The annexed notes from 1 to 29 form an integral part of these condensed interim unconsolidated financial statements.

 –––––––––––––––––––– Rupees –––––––––––––––––––– 

Sana Industries Limited

Half  year ended Quarter ended 

 December 31, 
2024 

 December 31, 2023 
 December 31, 

2024 
 December 31, 

2023 

_____________________
Chief Executive Officer

_____________________
Chief Financial Officer

______________
Director
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Condensed Interim Unconsolidated Statement of Comprehensive Income

(Restated) (Restated)
 
 

Loss after taxation (46,295,548)       (8,860,049)      (19,210,901)       7,012,427       

Other comprehensive income                        -                       -                          -                       -   

Total comprehensive loss for the period (46,295,548)       (8,860,049)      (19,210,901)       7,012,427       

The annexed notes from 1 to 29 form an integral part of these condensed interim unconsolidated financial statements.

 –––––––––––––––––– Rupees –––––––––––––––––– 

Sana Industries Limited

For the half year and quarter ended December 31, 2024 (unaudited)

Half  year ended Quarter ended 

 December 31, 
2024 

 December 31, 
2023 

 December 31, 
2024 

 December 31, 
2023 

_____________________
Chief Executive Officer

_____________________
Chief Financial Officer

______________
Director
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Sana Industries Limited

Condensed Interim Unconsolidated Statement of Changes in Equity
For the half year ended December 31, 2024 (unaudited)

Capital reserve

Balance as at June 30, 2023 (as previously reported) 199,650,000 96,250,000 132,500,000 16,944,061 445,344,061   
Effect of correction of prior period errors -                       -                 -                    289,955,454       289,955,454   
Balance as at June 30, 2023 (restated) 199,650,000        96,250,000     132,500,000     306,899,515       735,299,515   

Total comprehensive loss for the
half year ended December 31, 2023

 - Loss after taxation (restated) -                       -                 -                    (8,860,049)          (8,860,049)      
 - Other comprehensive income -                       -                 -                    -                      -                  

-                       -                 -                    (8,860,049)          (8,860,049)      

Balance as at December 31, 2023 (restated) 199,650,000        96,250,000     132,500,000     298,039,466       726,439,466   

Balance as at June 30, 2024 199,650,000        96,250,000     132,500,000     245,467,046       673,867,046   

Total comprehensive loss for the
half year ended December 31, 2024

 - Loss after taxation -                       -                 -                   (46,295,548)        (46,295,548)    
 - Other comprehensive income -                       -                 -                   -                      -                  

-                       -                 -                   (46,295,548)        (46,295,548)    

Balance as at December 31, 2024 199,650,000        96,250,000     132,500,000     199,171,498       627,571,498   

The annexed notes from 1 to 29 form an integral part of these condensed interim unconsolidated financial statements.

––––––––––––––––––––––––––––– Rupees ––––––––––––––––––––––––––––––

Share 
premium

Issued, 
subscribed and 
paid up capital 

Revenue reserves

Total General 
reserves

Unappropriated 
profits

_____________________
Chief Executive Officer

_____________________
Chief Financial Officer

______________
Director
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Sana Industries Limited

Condensed Interim Unconsolidated Statement of Cash Flows
For the half year ended December 31, 2024 (unaudited)

(Restated)

December 31, December 31,
2024 2023

CASH FLOWS FROM OPERATING ACTIVITIES Note

Loss before levies and taxation (64,001,893)        (16,984,805)        

Adjustments for:
- Depreciation on property, plant and equipment 3 32,431,369          31,736,134          
- Depreciation on right-of-use assets 4 3,145,686            4,293,793            
- Depreciation on investment property 2,291,040            2,303,559            
- Provision for staff retirement benefits 10,862,035          11,126,025          
- Amortization of deferred government grant 24 (7,470,304)          (8,466,811)          
- Unrealized gain on re-measurement of short term investments -                      (40,234)               
- Dividend income 24 -                      (258,194)             
- Profit on bank deposits 24 (861,433)             (1,230,046)          
- Increase in provision for expected credit losses 653,054               -                           
- Finance costs 23 122,291,032        141,424,051        

163,342,479        180,888,277        

Cash generated from operating activities before
working capital changes 99,340,586          163,903,472        

Effect on cash flow due to working capital changes 

(Increase)/decrease in current assets
- Stock-in-trade 55,236,763          (16,057,614)        
- Stores and spares 6,500,085            (8,027,410)          
- Trade debts 222,544,804        28,458,367          
- Loan and advances (20,589,136)        1,486,512            
- Trade deposits and short term prepayments (3,439,897)          (4,009,589)          
- Other receivables (149,331,894)      (19,924,162)        
- Sales tax refundable (1,879,856)          11,642,003          

Increase/(decrease) in current liabilities
- Trade and other payables (95,519,261)        34,194,990          

13,521,608          27,763,097          
Cash generated from operations 112,862,194        191,666,569        

- Income tax paid (14,502,536)        (24,017,716)        
- Contribution to staff retirement benefits fund -                      (600,000)             
- Payment of Workers' Welfare Fund (2,500,000)          -                      
- Long term advance- net (13,485,912)        -                      
- Finance cost paid (102,267,075)      (136,671,645)      

Net cash (used in) / generated from operating activities (19,893,329)        30,377,208          

CASH FLOWS FROM INVESTING ACTIVITIES
Acquisition of property, plant and equipment (4,175,040)          (17,438,541)        
Profit received on bank deposits 861,433               1,230,046            

Net cash used in investing activities (3,313,607)          (16,208,495)        

CASH FLOWS FROM FINANCING ACTIVITIES

Repayment of long term musharaka (16,706,783)        (15,852,156)        

Repayment of loan against Islamic temporary economic refinance (19,078,746)        (20,186,713)        

Repayment of lease liability- principal portion (1,034,722)          -                      
Short term borrowings - net (165,008) (14,482,623)

Loan received from directors and sponsors 54,000,000          14,800,000          

Loan repaid to directors and sponsors (4,200,000)          (9,000,000)          

Net cash generated from / (used in) from financing activities 12,814,741          (44,721,492)        

Net decrease in cash and cash equivalents (10,392,195)        (30,552,779)        

Cash and cash equivalents at the beginning of the period 28,797,886          57,742,190          
Cash and cash equivalents at the end of the period 18,405,691          27,189,411          

The annexed notes from 1 to 29 form an integral part of these condensed interim unconsolidated financial statements.

Half year ended

––––––––– Rupees –––––––––

_____________________
Chief Executive Officer

_____________________
Chief Financial Officer

______________
Director
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Sana Industries Limited

Notes to the Condensed Interim Unconsolidated Financial Statements
For the half year ended December 31, 2024 (unaudited)

1. THE COMPANY AND ITS OPERATIONS

1.1

The geographical location of the Company's business units, including plant, are as under:

Head office: The registered office of the Company is situated at 33-D-2, Block 6, P.E.C.H.S, Karachi.

Mill: The mill is located at Hub Industrial Trading Estate, situated at Tehsil Hub, District Lasbela, Baluchistan.

Warehouse: The Company's warehouse is located at SF-96, S.I.T.E, Karachi.

1.2 The Company has following subsidiaries: Holding %

- Sana Logistics (Private) Limited 70%

- Sana Distributors (Private) Limited 100%

2. BASIS OF PREPARATION

2.1 Statement of compliance

- 

- Provisions of, and directives issued under, the Companies Act, 2017.

Sana Industries Limited ("the Company") is a public listed company incorporated in Pakistan on June 05, 1985
under the Companies Ordinance, 1984 (now repealed with the enactment of the Companies Act, 2017 on May
30, 2017). The shares of the Company are listed on Pakistan Stock Exchange Limited. The Company is
primarily  engaged in the manufacturing and sales of man-made blended yarn.

These condensed interim unconsolidated financial statements have been prepared in accordance with the
accounting and reporting standards as applicable in Pakistan for interim financial reporting. The accounting
and reporting standards as applicable in Pakistan for interim financial reporting comprise:

International Accounting Standard (lAS) 34, 'Interim Financial Reporting' , issued by the
International Accounting Standards Board (IASB) as notified under the Companies Act, 2017; and

Where the provisions of and directives issued under the Companies Act, 2017 differ with the requirements of
lAS 34, the provisions of, and directives issued under, the Companies Act, 2017 have been followed.

These condensed interim unconsolidated financial statements do not include all the information and disclosures
as required in the annual financial statements and should be read in conjunction with the Company's annual
financial statements for the year ended June 30, 2024.
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2.2 Basis of measurement

All the items in these interim financial statements have been measured at their historical cost except for:

(a)

(b) Investment in units of open-ended mutual funds which are carried at fair value through profit or loss.

2.3 Functional and presentation currency

2.4 Judgements and sources of estimation uncertainty

2.5 Material accounting policies information

Items included in these condensed interim unconsolidated financial statements are measured using the currency
of the primary economic environment in which the Company operates. These financial statements are presented
in Pak Rupees which is the Company’s functional and presentation currency.

The Company's retirement benefits liability under the defined benefit plan which is carried at the
present value of the defined benefit obligation less the fair value of the plan assets; and

In preparing these condensed interim unconsolidated financial statements, the significant judgments made by
management in applying the Company’s accounting policies and the key sources of estimation uncertainty were
the same as those applied in the annual financial statements of the Company as at and for the year ended June
30, 2024.

The material accounting policies applied in the preparation of these condensed interim unconsolidated financial
statements are the same as those applied in the preparation of the annual financial statements of the Company
for the year ended June 30, 2024.
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(Un-audited) (Audited)

Note

3. PROPERTY, PLANT AND EQUIPMENT

Operating fixed assets 3.1          1,028,796,069     1,125,607,123 

(Un-audited) (Audited)
(Restated)

Note
4. INVESTMENT PROPERTY

Balance at the beginning of the period/ year               99,106,612        103,688,692 
Depreciation charged for the period/ year               (2,291,040)          (4,582,080)

              96,815,572          99,106,612 
Less: Classified as held for sale 12             (96,815,572)                         -   
Balance at the end of the period/ year                              -            99,106,612 

5. DEFERRED TAXATION- net

December 31, 2024 June 30,         
2024

----------------- Rupees ------------------

December 31, 2024 June 30,         
2024

----------------- Rupees ------------------

(Charge) / 
income 

recognized in

(Charge) / 
income 

recognized in 
statement of other
profit or loss comprehensive

income

Deferred tax assets arising from:

- Minimum tax 89,279,037         15,136,814      -                       104,415,851       
- Provision for staff retirement benefits 21,638,532         3,149,990        -                       24,788,522         
- Provision for slow moving items 190,775              -                  -                       190,775              
- Unused tax losses 117,304,000       17,288,718      -                       134,592,718       
- Gas infrastructure cess liability 19,715,474         1,290,829        -                       21,006,303         
- Allowance for expected credit losses 819,035              189,385           -                       1,008,420           
- Lease liability - net 6,069,676           1,639,433        -                       7,709,109           
- Deferred government grant 12,824,508         (2,166,389)      -                       10,658,119         

267,841,037       36,528,780      -                       304,369,817       

Deferred tax liability arising from:

- Accelerated tax depreciation (172,211,436)     (5,453,071)      -                       (177,664,507)     
- Islamic Temporary Economic Refinance Facility (16,046,837)       2,081,684        -                       (13,965,153)       

(188,258,273)     (3,371,387)      -                       (191,629,660)     

79,582,764         33,157,393      -                       112,740,157       

Balance at  the 
beginning of the 

period

Balance at the 
end of the 

period

------------------------------------------- (Rupees) -------------------------------------------

19



Sana Industries Limited

Notes to the Condensed Interim Unconsolidated Financial Statements
For the half year ended December 31, 2024 (unaudited)

(Un-audited) (Audited)

6. STOCK-IN-TRADE Note

Raw materials
- in hand 64,161,650             66,763,052        
- in transit 24,578,814             60,151,481        

88,740,464             126,914,533      

Packing materials 9,350,094               10,387,464        
Work in process 28,450,740             27,929,539        
Finished goods 66,076,531             87,065,991        
Waste material 8,876,135               4,433,200          

201,493,964           256,730,727      
7. LOANS AND ADVANCES

Loans to employees                 2,648,828            3,843,640 

Advances:
- to contractors                    705,000               600,000 
- to suppliers               28,792,501            7,113,553 

              29,497,501            7,713,553 

              32,146,329          11,557,193 
8. TRADE DEBTS - Unsecured

Trade debts - gross             253,143,577        475,688,381 
Less: provision for expected credit losses (3,477,311)              (2,824,257)         
Trade debts - net 249,666,266           472,864,124      

9. DEPOSITS AND SHORT TERM PREPAYMENTS

Deposits
- Sui Southern Gas Company Limited 130,413,213           130,413,213      
-Others 581,460                  572,132             

130,994,673           130,985,345      
Prepayments
-Insurance 4,677,471               1,246,902          

135,672,144           132,232,247      
10. OTHER RECEIVABLES

Receivable from
Sana Logistics (Private) Limited             107,371,877          95,704,575 
Shams yarn merchant 10.1             137,694,572                         -   
Lasbella Chamber of Commerce and Industry               33,196,021          33,196,021 
Sui Southern Gas Company Limited (SSGC)                 1,000,000            1,000,000 

            279,262,470        129,900,596 

Other parties                    441,981               471,961 

––––––––– Rupees –––––––––

December 31, 2024 June 30,         
2024
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            279,704,451        130,372,557 

10.1

Production expenses reimbursement by the said party are workers' salary, water & gas, security house keeping, 
fuel and power, repair & maintenance, stores & spares.

During the period ended December 31, 2024, the Company has entered into an agreement with M/s Shams
Yarn Merchant whereby the Company has granted its thirty percent of production capacity to the said party on
sharing basis.

Accordingly the Company has recognized receivable in accordance with the agreement whereby the said party
shall reimburse the production expenses incurred by the company.

21



Sana Industries Limited

Notes to the Condensed Interim Unconsolidated Financial Statements
For the half year ended December 31, 2024 (unaudited)

(Un-audited) (Audited)

11. TAX REFUNDS DUE FROM GOVERNMENT

Income tax refundable 54,051,112             54,999,624        

Sales tax refundable 16,234,495             14,354,639        

              70,285,607          69,354,263 

12. ASSETS HELD FOR SALE

Office premises SF/96 286,413                  -                     

Plant and machinery 68,268,312             -                     

Leasehold land 6,812,875               -                     

Building on leasehold land 90,002,697             -                     

165,370,297           -                     

12.1

––––––––– Rupees –––––––––

During the period ended December 31, 2024, the board in their extra ordinary general meeting held on
December 13, 2024, decided to dispose its Property named survey No. 54 , classified earlier as investment
property which was rented out to its subsidiary M/s Sana logistics Private limited (70% owned subsidiary).
Further, the company also disposed its machinery and other items that was rented out to the said subsidiary
together with the property.

Subsequent to the period ended December 31, 2024 , the legal and physical possession of the assets are
scheduled to be transferred to the buyer by June 30, 2025.

The disposal is expected to qualify for recognition as a completed sale in due course of time. In addition, since
all other criteria for classification as held for sale specified in the applicable financial reporting standard are met
as at December 31, 2024, the Company has classified the assets as 'held for sale'.

December 31, 2024 June 30,
 2024
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For the half year ended December 31, 2024 (unaudited)

(Un-audited) (Audited)

13. CASH AND BANK BALANCES Note

Cash in hand 3,155,306               2,895,047          

Cash at bank:

- Balance held in current accounts 4,644,859               14,665,874        
- Balance held in saving accounts 9,105,526               9,736,965          
- Term Deposit Receipt (TDR) 1,500,000               1,500,000          

15,250,385             25,902,839        
18,405,691             28,797,886        

14.

Opening balance               46,692,677          43,211,652 
Payments made during the period / year               (1,034,722)          (2,821,968)
Finance charges                 3,542,251            6,302,993 

              49,200,206          46,692,677 
Less: Current maturity shown under current liabilities             (21,042,884)        (15,957,545)

Closing balance               28,157,322          30,735,132 

15. LONG TERM FINANCING- secured

Diminishing Musharaka 15.1               72,787,975          86,116,561 
Islamic Temporary Economic Refinance Facility (ITERF) 15.2               95,458,146        113,558,197 

            168,246,121        199,674,758 

15.1 Diminishing Musharaka

Balance at the beginning of the period / year             117,076,475        148,554,931 
Less: Repayments made during the period / year             (16,706,783)        (31,478,456)

Balance at the end of the period / year             100,369,692        117,076,475 

As at the end of the period / year:
- Current maturity               27,581,717          30,959,914 
- Non-current maturity               72,787,975          86,116,561 

            100,369,692        117,076,475 

15.2 Islamic Temporary Economic Refinance Facility (ITERF)

Balance at the beginning of the period / year             160,963,413 184,528,021      

Add: Interest recognized on unwinding of the liability               12,372,456 17,201,447        

Less: Installment paid during the period / year             (31,451,202)        (40,766,055)

            141,884,667 160,963,413      
Less: Current portion shown under current liabilities             (46,426,521)        (47,405,216)

              95,458,146 113,558,197      

December 31, 2024 June 30,
 2024

LEASE LIABILITY

––––––––– Rupees –––––––––
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(Un-audited) (Audited)

Note
16. DEFERRED LIABILITIES

Deferred government grant 16.1               23,997,199          29,962,855 
Staff retirement benefits- defined benefit plan (gratuity)               85,477,662          74,615,627 
Provision for Gas Infrastructure Development Cess 16.2               40,782,214          48,201,073 

            150,257,075        152,779,555 

16.1 Deferred government grant

Balance as at the beginning of the period /year               44,222,440          61,237,553 

Less: Amortization of government grant during
the period /year               (7,470,304)        (17,015,113)

36,752,136             44,222,440        
Less: Current portion shown under current liabilities             (12,754,937)        (14,259,585)

              23,997,199          29,962,855 

16.2 Provision for Gas Infrastructure Development Cess

Opening balance               67,984,393          57,993,763 
Unwinding of GIDC liability 23                 4,451,133            9,990,630 

              72,435,526          67,984,393 
Less: current maturity shown under current liabilities             (31,653,312)        (19,783,320)

              40,782,214          48,201,073 

17. SHORT TERM BORROWINGS -secured

- Istisna financing:

Habib Metropolitan Bank Limited 244,188,130           299,760,773      
Habib Bank Limited 199,831,812           199,889,169      
Bank Al Habib Limited 43,438,664             42,252,687        

487,458,606           541,902,629      

December 31, 2024 June 30,
 2024

––––––––– Rupees –––––––––
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- Murabaha Financing:

Habib Metropolitan Bank Limited 55,656,833             -                     
Bank Al Habib Limited 81,377,991             82,533,580        

137,034,824           82,533,580        

- Wakala financing:

Dubai Islamic Bank Limited 189,737,827           189,960,056      

814,231,257           814,396,265      

(Un-audited) (Audited)

18. TRADE AND OTHER PAYABLES

122,314,020           192,438,164      
130,448,061           88,984,643        

52,397,322             125,866,335      
51,505,591             51,505,591        
12,355,992             12,355,992        

1,096,811               3,596,811          
3,529,330               16,936,903        

13,699,912             10,112,585        
19,147,626             3,722,445          

8,787,851               7,782,308          
            415,282,516        513,301,777 

19. ACCRUED MARKUP

Markup accrued on:

-Short term borrowings 53,035,686             40,058,668        
-Long term financing- Diminishing Musharaka                    756,956            1,703,401 

              53,792,642          41,762,069 

20. CONTINGENCIES AND COMMITMENTS

20.1 Contingencies

(Un-audited) (Audited)

Others

There has been no change in the status of contingencies as disclosed in annual financial statements of the
Company for the year ended June 30, 2024.

Creditors
Advance from customers
Accrued expenses

Due to related party

December 31, 2024 June 30,         
2024

Workers' Welfare Fund payable
Sales tax payable
Withholding Income tax payable

––––––––– Rupees –––––––––

Workers' Profits Participation Fund 
Provision for gas tariff difference

December 31, 2024 June 30,
 2024

25



Sana Industries Limited

Notes to the Condensed Interim Unconsolidated Financial Statements
For the half year ended December 31, 2024 (unaudited)

20.2 Commitments

- Irrevocable letters of credit issued for purchase of raw materials
and capital expenditure 48,788,896             58,240,067        

- Revolving letter of guarantee issued in favour of
Sui Southern Gas Company Limited against gas bills 33,420,771             33,420,771        

21. REVENUE - net Note ––––––––– Rupees –––––––––

Yarn sales - local 1,384,123,347        2,285,210,139   

Raw material and wastage sales - local 18,838,352             8,805,271          

1,402,961,699        2,294,015,410   

Less: Sales tax (214,212,161)          (353,943,576)     

Less: Commission and discounts (1,140,958)              (51,840)              

1,187,608,580        1,940,019,994   

(Restated)

22. COST OF SALES ––––––––– Rupees –––––––––

Raw and packing materials consumed 767,095,386           1,263,548,176   

Manufacturing expenses

Stores and spares consumed 24,873,987             39,663,217        
Salaries, wages and benefits 22.1 83,147,595             174,689,806      
Fuel and power 156,575,224           280,471,584      
Services procured 640,000                  7,053,418          
Repairs and maintenance 1,850,438               6,309,048          
Vehicle repairs and maintenance 3,668,436               4,819,381          
Insurance 2,289,977               2,155,928          
Rent, rates and taxes 350,000                  150,000             
Depreciation on operating fixed assets 21,281,003             20,509,077        
Security expenses 129,885                  2,683,579          
Other manufacturing expenses 10,120,876             9,893,779          

304,927,421           548,398,817      

Work-in-process - opening stock 27,929,539             35,348,344        
Work-in-process - closing stock (28,450,740)            (40,285,059)       

(521,201)                 (4,936,715)         
Cost of goods manufactured 1,071,501,606        1,807,010,278   

December 31, 2024
December 31, 

2023

––––––––– Rupees –––––––––

Half year ended (Un-audited)

Half year ended (Un-audited)

December 31, 2024
December 31, 

2023
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Finished goods - opening stock 87,065,991             143,434,226      
Waste material- opening stock 4,433,200               991,825             
Finished goods - closing stock (66,076,531)            (194,530,797)     
Waste material- closing stock (8,876,135)              (1,228,500)         

16,546,525             (51,333,246)       

1,088,048,131        1,755,677,032   

22.1

(Un-audited) (Un-audited)

23. FINANCE COSTS Note 

Markup and interest charges on:
- Long term finances               11,585,094          17,569,075 
- Short term Islamic financing               89,999,211        101,603,273 
- Lease liability                 3,542,251            3,303,963 
- Financing under ITERF facility 15.2               12,372,456          13,716,932 
- Amortization of related deferred government grant               (7,470,304)          (8,466,811)

                4,902,152            5,250,121 

Bank charges 128,204                                103,617 
Interest on unwinding of the provision for Gas

Infrastructure Development Cess 16.2                 4,451,133            4,796,928 
Guarantee Commission                    212,683               211,500 
Local letter of credit charges                              -                 118,763 

            114,820,728        132,957,240 

December 31, 2024

This includes an amount of Rs. 4.344 million (December 31, 2023: Rs. 4.450 million) in respect of staff
retirement benefits.

December 31, 
2023

––––––––– Rupees –––––––––
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(Un-audited) (Un-audited)
(Restated)

24. OTHER INCOME

Rental Income               22,300,000            7,800,000 

Less: Related expenses
Depreciation on property, plant and equipment               (3,558,498)          (3,331,999)
Depreciation on investment property               (2,291,040)          (2,303,559)
Insurance and property taxes                  (476,529)             (466,368)

              (6,326,067)          (6,101,926)

              15,973,933            1,698,074 

Returns on deposits - Islamic bank                    647,690               966,243 
Profit on Habib Islamic Investment Certificate                    115,681               150,315 
Profit on Term Deposit Receipt (TDR)                      98,062               113,488 
Dividend income                              -                 258,194 
Unrealized gain on remeasurement of short term investment                              -                   40,234 
Other                    175,135                 38,800 

              17,010,501            3,265,348 

25. TAXATION - net

Current tax- prior year                    314,234                         -   
Deferred             (33,157,393)        (32,488,367)

            (32,843,159)        (32,488,367)

26. TRANSACTIONS AND BALANCES WITH RELATED PARTIES

Related parties comprise of the subsidiary companies, key management personnel and directors of the Company
as well as their close family members and employees' gratuity fund . Remuneration and benefits to executives
of the Company are in accordance with the terms of the employment. Transactions entered into, and balances
held with, related parties during the year,  are as follows:

December 31, 2024 December 31, 
2023

––––––––– Rupees –––––––––
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December 31, December 31,
2024 2023

Transaction with related parties ––––––––– Rupees –––––––––

Sana Logistics (Private) Limited

Rental income 7,800,000          7,800,000    

Reimbursement of operation and maintenance expenses -                     118,416       
Payment made by the Company against reimburseable expenses 167,302             236,575       

Sana Distributors (Private) Limited

Rent received 413,610             413,610       

Reimbursement of operation and maintenance expenses 617,500             725,963       

Payment of reimburseable expenses on behalf of the Company 617,500             135,844       

Payment made by the Company against reimburseable expenses -                     39,500         

Loan received 27,500,000        25,000,000  

Loan repaid during the period 21,000,000        -              

KEY MANAGEMENT PERSONNEL AND CLOSE FAMILY MEMBERS

Mohammad Irfan Nawab (Chief Executive officer)

Loan obtained during the period -                     9,500,000    
Loan repaid during the period               200,000 5,000,000    

Ibrahim Younus (Director)

Loan obtained during the period          52,000,000     1,000,000 
Loan repaid during the period            2,000,000     1,000,000 

Mohammad Faizanullah (Director)

Loan obtained during the period                        -       3,300,000 
Loan repaid during the period                        -       2,000,000 

Afshan Irfan

Loan obtained during the period                        -       1,000,000 
Loan repaid during the period                        -       1,000,000 

Sabiha Younus

Loan obtained during the period            2,000,000                  -   
Loan repaid during the period            2,000,000                  -   

Six months period ended

SUBSIDIARIES
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December 31, June 30,
2024 2024

Balances with related parties at the end of the reporting period ––––––––– Rupees –––––––––

Sana Logistics (Private) Limited

Rent receivable 106,968,000      99,168,000  
Receivable in respect of reimburseable expense incurred by the Company 403,877             236,575       
Loan payable 8,925,000          3,700,000    

Sana Distributors (Private) Limited

Loan payable 10,222,445        3,722,445    

KEY MANAGEMENT PERSONNEL AND CLOSE FAMILY MEMBERS

Mohammad Irfan Nawab (Chief Executive officer)

Loan payable as of the reporting date 12,100,000        12,300,000  

Muhammad Faizanullah  (Director)

Loan payable as of the reporting date 6,800,000          6,800,000    

Muhammad Younus Nawab  (Director)

Loan payable as of the reporting date 200,000             200,000       

Ibrahim Younus  (Director)

Loan payable as of the reporting date 50,200,000        200,000       

SUBSIDIARIES
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27. RESTATEMENT OF THE CORRESPONDING FIGURES

27.1 Change in accounting policy - Current tax

27.2 Correction of prior period errors

In May 2024, the Institute of Chartered Accountants of Pakistan issued Circular 07/2024 titled as 'IAS 12
Application Guidance on Accounting for Minimum Taxes and Final Taxes' . The circular clarifies that any
taxes whose calculation is not based on 'taxable profit' (as defined in the International Accounting Standard
(IAS) 12 'Income Taxes' ) do not meet the definition of 'current tax' as per that standard. Instead, such taxes
should be treated as 'levies' falling within the scope of IFRIC 21 'Levies' and the IAS 37 'Provisions, 
Contingent Liabilities and Contingent Assets' .

In light of the guidance provided in, and as required by, the said circular, the Company has changed its
accounting policy for current tax whereby only the portion of the income tax charge that is based on the
'taxable income' for a reporting period (as determined in accordance with the provisions of the Income Tax
Ordinance, 2001 and the rules made thereunder) is now classified as a 'current tax'. Any excess charge over
the said amount (for example, excess of Minimum Tax under section 113 of the Income Tax Ordinance, 2001
over the normal tax charge) is now classified as a 'levy' in the statement of profit or loss. However, the said
change in accounting policy has no effect on the accounting for deferred income taxes i.e., the deferred tax
liabilities / assets continue to be accounted for based on the taxable / deductible temporary differences and the
tax rate(s) enacted or substantively enacted by the end of the reporting period. 

In these financial statements, the said change in accounting policy has been accounted for retrospectively . If
the said change in accounting policy had, however, not been made, the following items in the condensed
interim unconsolidated statement of profit or loss would have been reported as follows:

As required by the IAS 16 'Property, Plant and Equipment' , the Company, at the end of its latest annual
reporting period (i.e., June 30, 2024), reviewed the useful lives and residual values of its buildings, plant &
machinery and vehicles (classified as property, plant and equipment) and that of its warehouse situated at
Survey No. 54, Deh Gondpass, Tappo Gabapat, Kemari Town, Karachi (classified as investment property) to
see if the current expectations differ from the previous expectations and there is any need to revise such
accounting estimates. 

As a result of this exercise, it was transpired that the actual remaining useful lives and / or residual values of
the aforementioned assets were significantly greater than those based on the original estimates. However, the
said increase could not be attributed any BMR activities (such as major overhauls or structural changes to the

December 31, 
2024

December 31, 
2023

––––––––– Rupees –––––––––
Loss before levies and taxation (64,001,893)         (16,984,805)    

Levies -                       -                  

Loss before taxation (64,001,893)         (16,984,805)    

Taxation 17,706,345          8,124,756       

Loss after taxation (46,295,548)         (8,860,049)      

Loss per share - basic and diluted (2.32)                    (0.44)               
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(a)

(b)

27.3 Combined effects of restatement of the corresponding figures

The retrospective effects on the corresponding figures presented in these condensed interim unconsolidated 

In these condensed interim unconsolidated financial statements, the change in accounting policy (referred to in
note 27.1 above) as well as the correction of prior period errors (referred to in note 27.2 above) have been
accounted for retrospectively in accordance with the requirements of the International Accounting Standard
(IAS) 8 'Accounting Policies, Changes in Accounting Estimates and Errors' and all the corresponding figures
affected thereby have been restated.

residual values of the buildings, plant & machinery and vehicles were estimated to be 35%, 20% and
30%, respectively, of the cost (instead of Nil residual values, as assumed previously).

Accordingly, in these condensed interim unconsolidated financial statements, all the above errors have been
corrected retrospectively . 

said increase could not be attributed any BMR activities (such as major overhauls or structural changes to the
assets); instead, the same was found to be resulting from the original incorrect estimates of the useful lives and /
or residual values of the assets. Specifically, it was concluded that: 

original useful lives of both the buildings and plant & machinery were 20 years (instead of 10 years,
as previously estimated) resulting in the annual depreciation rate of 5% (instead of 10%, as
previously used); and

Effects on the statement of profit or loss / statement of comprehensive income

 As previously 
reported 

 As restated  Change 

Revenue - net 1,940,019,994    1,940,019,994   -                         
Cost of sales (1,787,102,249)  (1,755,677,032)  31,425,217        
Gross profit 152,917,745       184,342,962      31,425,217        

Administrative expenses (52,434,319)       (50,870,850)       1,563,469          
Selling and distribution costs (20,765,025)       (20,765,025)       -                         

(73,199,344)       (71,635,875)       1,563,469          
Operating profit 79,718,401         112,707,087      32,988,686        

Other income 542,228              3,265,348          2,723,120          
Finance costs (132,957,240)     (132,957,240)     -                         

(132,415,012)     (129,691,892)     2,723,120          
Loss before taxation and levies (52,696,611)       (16,984,805)       35,711,806        

Levies -                         (24,363,611)       (24,363,611)       

 For the period ended December 31, 2023 

------------------- (Rupees) -------------------
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Sana Industries Limited

Notes to the Condensed Interim Unconsolidated Financial Statements
For the half year ended December 31, 2024 (unaudited)

28. FAIR VALUE HIERARCHY

Level 1: 

Level 2: 

Level 3: 

Following is the fair value hierarchy of the assets carried at fair value:

29. GENERAL

29.1 Date of authorization for issue of these interim financial statements

Fair value measurements using quoted prices (unadjusted) in active markets for identical assets or
liabilities.

Fair value measurements using inputs other than quoted prices included within Level 1 that are
observable for the asset or liability, either directly or indirectly.

Fair value measurements using inputs for the asset or liability that are not based on observable market
data (i.e. unobservable inputs).

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly
transaction between market participants at the measurement date. The Company measures fair values using the
following fair value hierarchy that reflects the significance of the inputs used in making the measurements:

Levies -                         (24,363,611)       (24,363,611)       

Loss before taxation (52,696,611)       (41,348,416)       11,348,195        

Taxation 18,481,180         32,488,367        14,007,187        

Loss after taxation (34,215,431)       (8,860,049)         25,355,382        

Earnings per share-  
    basic and diluted (1.71)                  (0.44)                  1.27                   

Increase in other comprehensive income -                         

Increase in total comprehensive income 25,355,382        

 December 31, 2024  Level 1 Level 2 Level 3 Total 

Financial assets mesured at fair value
Short term investment in units of mutual funds 3,204,875    -             -             3,204,875    

 June 30, 2024  Level 1 Level 2 Level 3 Total 

Financial assets mesured at fair value
Short term investments 3,204,875    -             -             3,204,875    

--------------------------------Amount in  Rupees ----------------------------------

--------------------------------Amount in  Rupees ----------------------------------
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Sana Industries Limited

Notes to the Condensed Interim Unconsolidated Financial Statements
For the half year ended December 31, 2024 (unaudited)

29.2 Level of rounding

Figures in these condensed interim unconsolidated financial statements have been rounded off to the nearest
rupee.

These condensed interim unconsolidated financial statements were authorized for issue by the Board of
Directors of the Company in their meeting held on 25-Feb-2025.

_____________________
Chief Executive Officer

_____________________
Chief Financial Officer

______________
Director
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Sana Industries Limited
Interim Condensed Consolidated Statement of Financial Position
As at 31 December 2024 Unaudited Audited

31-Dec-2024 30-Jun-2024

Rupees Rupees

Non Current Assets
Property, plant and equipment 1,207,471,478 1,404,310,305
Right-of-use assets 22,617,073 42,070,427
Intangibles 488,854 536,854
Long term advances, deposits and prepayments 29,046,963 15,153,051
Deferred taxation-net 112,943,836 70,594,685
Total Non Current Assets 1,372,568,204 1,532,665,322

Current Assets
Stock-in-trade 213,184,795 278,257,605
Stores and spares 24,156,034 30,656,119
Trade debts - unsecured 401,285,590 675,949,160
Loans and advances 118,873,664 44,504,533
Trade deposits and short term prepayments 135,672,144 133,708,266
Short term investments 4,910,430 19,835,430
Other receivables 153,588,825 37,817,607
Tax refunds due from government 128,773,970 125,874,236
Assets held for sale 165,370,297 -                   
Cash and bank balances 39,193,944 36,785,150
Total Current Assets 1,385,009,693 1,383,388,106

Total Assets 2,757,577,897 2,916,053,428

Equity
Share Capital 199,650,000 199,650,000
Share Premium 96,250,000 96,250,000
General Reserves 132,500,000 132,500,000
Unappropriated Profits 191,523,839 237,727,569
Equity attributable to the shareholders of holding company 619,923,839 666,127,569
Non controlling interest 74,976,020 75,933,332
Total Equity 694,899,859 742,060,901

Non Current Liabilities
Lease Liability 28,157,322 33,591,299
Long term financing 168,246,121 199,949,399
Subordinated loan from directors 20,000,000 20,000,000
Deferred Liabilities 163,966,251 152,779,555
Total Non Current Liabilities 380,369,694 406,320,253

Current Liabilities
Short term borrowings 859,731,259 888,940,711
Trade and other payables 497,436,303 567,450,812
Accrued markup 55,526,378 43,495,805
Loan from directors and sponsors 145,204,960 114,204,960
Unclaimed Dividends 2,005,663 2,005,663
Current portion of lease liability 3,987,294 36,778,788
Current portion of long term financing 74,008,238 80,752,630
Current portion of deferred Liabilities 44,408,249 34,042,905
Total Current Liabilities 1,682,308,344 1,767,672,274

Total Equity and Liabilities 2,757,577,897 2,916,053,428

Chief Executive Officer Director Chief Financial Officer

The annexed notes from 1 - 7 form an integral part of these condensed interim unconsolidated financial 
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Sana Industries Limited
Interim Condensed Consolidated Statement of Profit or Loss and Other Comprehensive Income (Unaudited)
For the Half Year and Quarter Ended December 31, 2024

31-Dec-2024 31-Dec-2023 31-Dec-2024 31-Dec-2023

Rupees Rupees Rupees Rupees

Revenues 2,175,886,769 3,374,094,976 880,039,664 1,594,676,350

Sales tax, commissions and discounts (356,964,378) (518,861,159) (161,921,888) (235,471,689)

Revenues - net 1,818,922,391 2,855,233,817 718,117,776 1,359,204,661

Cost of sales (1,651,798,452) (2,636,940,088) (626,024,539) (1,221,234,611)

Gross Profit 167,123,939 218,293,729 92,093,237 137,970,050

Administrative expenses (72,180,879) (70,751,362) (35,005,748) (30,218,931)

Distribution expenses (44,786,329) (57,673,016) (26,134,410) (44,653,151)

Other operating expenses -                           -                       -                         -                       

(116,967,208) (128,424,378) (61,140,158) (74,872,082)

Profit before interest and tax 50,156,731 89,869,351 30,953,079 63,097,968

Other income / (expense) 14,295,670 3,050,520 12,556,097 (1,979,432)

Finance costs (123,390,498) (144,923,844) (65,295,375) (82,983,200)

Loss before levies and taxation (58,938,097) (52,003,973) (21,786,199) (21,864,664)

Levies (15,136,814) (35,728,554) (3,142,094) (16,990,058)

Loss before taxation (74,074,911) (87,732,527) (24,928,293) (38,854,722)

Taxation 27,871,181 48,655,877 15,504,231 16,075,672

Loss after taxation (46,203,730) (39,076,650) (9,424,062) (22,779,050)

Other comprehensive income
Other comprehensive income -                           -                       -                         -                       

Total comprehensive loss (46,203,730) (39,076,650) (9,424,062) (22,779,050)

Attributable to:
Shareholders of the holding company (45,246,418) (38,157,557) (11,022,081) (20,036,284)

Non-controlling interest (957,312) (919,093) 1,598,019 (2,742,766)

(46,203,730) (39,076,650) (9,424,062) (22,779,050)

Loss per share - basic and diluted (2.27) (1.91) (0.55) (1.00)

The annexed notes from 1 - 7 form an integral part of these condensed interim unconsolidated financial statements

Chief Executive Officer Director Chief Financial Officer

Half Year Ended Quarter Ended
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Sana Industries Limited
Interim Condensed Consolidated Statement of Changes in Equity (Unaudited)
For the Half Year Ended 31 December 2024

General 
Reserve

Share 
Premium

Un-appropriated 
Profits

Sub Total

Balance as at July 01, 2023 199,650,000 132,500,000 96,250,000 (15,047,461) 213,702,539 413,352,539 58,269,249

Total comprehensive income for the 
half year ended 31 December 2023

Loss after taxation -              -                 -                 (39,076,650)        (39,076,650)       (38,157,557)            (919,093)             
Other comprehensive income -              -                 -                 -                     -                     -                          -                      
Balance as at 31 December 2023 199,650,000 132,500,000 96,250,000 (54,124,111) 174,625,889 375,194,982 57,350,156

Balance as at 30 June 2024 199,650,000 132,500,000 96,250,000 237,727,569 466,477,569 666,127,569 75,933,332

Total comprehensive income for the 
half year ended 31 December 2024
Loss after taxation -              -                 -                 (46,203,730)        (46,203,730)       (46,203,730)            (957,312)             
Other comprehensive income -              -                 -                 -                     -                     -                          -                      
Balance as at 31 December 2024 199,650,000 132,500,000 96,250,000 191,523,839 420,273,839 619,923,839 74,976,020

The annexed notes from 1 - 7 form an integral part of these condensed interim unconsolidated financial statements

Chief Executive Officer Director Chief Financial Officer

Description

Issued, 
subscribed 
and paid-up 

share 
capital

Revenue Reserves Total equity 
attributable to the 

shareholders of the 
holding company

Non-controlling 
interest
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Sana Industries Limited
Interim Condensed Consolidated Statement of Cash Flows (Unaudited)
For the Half Year and Quarter Ended December 31, 2024

31-Dec-2024 31-Dec-2023

Notes Rupees Rupees

CASH FLOWS FROM OPERATING ACTIVITIES

Loss before levies and taxation (58,938,097) (52,003,973)

Adjustments for non-cash items and other charges:

Depreciation and amortization 41,955,918 99,209,138

Profit on bank deposits (861,433) (2,713,292)

Provision for gratuity 10,862,035 11,126,025

Gain on disposal of short term investment -                 (40,234)

Dividend income -                 (258,194)

Finance costs 123,390,498 144,923,844

116,408,921 200,243,314

Effect on cash flow due to working capital changes

Net increase in current assets 143,270,203 (4,403,053)

Net increase in current liabilities (70,014,509) 28,406,268

189,664,615 224,246,529

Finance cost paid (111,359,925) (162,289,907)

Staff compensation benefit paid -                 (600,000)

Taxes paid - net (12,624,696) (34,049,613)

Net cash generated from operating activities 65,679,994 27,307,009

CASH FLOWS FROM INVESTING ACTIVITIES

Fixed capital expenditure - net (4,175,040) (24,276,943)

Profit received from PLS saving accounts 861,433 2,713,292

Proceeds from sale of short term investments 14,925,000 -                  

Net cash generated from / (used in) investing activities 11,611,393 (21,563,651)

CASH FLOWS FROM FINANCING ACTIVITIES

Short term borrowings (29,209,452) (50,900,294)

Long term financing (38,447,670) (20,186,713)

Loan from directors and sponsors - net 31,000,000 28,589,960

Lease liability repayments (38,225,471) (3,935,235)

Net cash used in financing activities (74,882,593) (46,432,282)

Net increase / (decrease) in cash and cash equivalents 2,408,794 (40,688,924)

Cash and cash equivalents at begining of the period 36,785,150 76,196,579

Cash and cash equivalents at the end of the period 39,193,944 35,507,655

The annexed notes from 1 - 7 form an integral part of these condensed interim unconsolidated financial 
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Sana Industries Limited
Notes to the Interim Condensed Consolidated Financial Information 
For the Half Year and Quarter Ended December 31, 2024

1 The group and its operations

1.1 Sana Industries Limited

The geographical location of the Company's business units, including plant, are as under

1.2 Sana Logistics (Private) Limited

1.3 Sana Distributors (Private) Limited

2 Basis of preparation

3 Basis of measurement
3.1

3.2

3.3

4 Loss per share
Loss attributable to shareholders of the holding company (45,246,418) (38,157,557)

Issued number of ordinary shares 19,965,000 19,965,000

Basic and diluted loss per share (2.27) (1.91)

5 Transactions with related parties

Nature of transactions
a) Borrowings from directors' family members 117,820,000 19,900,000

b) Repayment of borrowings from directors' family members 86,820,000 9,000,000

6 Date of authorization for issue

7 General
Amounts are rounded off the nearest Rupee

Chief Executive Officer Director Chief Financial Officer

The related parties include associated companies, directors, staff retirement benefit fund and key 

These condensed interim financial statements were approved and authorised for issue by the 

The group consist of Sana Industries Limited ("The Holding Company") and its subsidry 

Sana Industries Limited ("the Company") is a public listed company incorporated in Pakistan on 

Head office: The registered office of the Company is situated at 33-D-2, Block 6, P.E.C.H.S, 
Factory: The mill is located at Hub Industrial Trading Estate, situated at Tehsil Hub, District 
Warehouse: The Company's warehouse is located at SF-96, S.I.T.E, Karachi

Sana Logistics Private Limited (the subsidiary Company) was incorporated in Pakistan as a private 

Sana Distributors Private Limited (the subsidiary Company) was incorporated in Pakistan as a 
private limited Company under the Companies Ordinance, 1984. The principle activity of the 
subsidiary company is to solely distribute lubricant products all over Karachi. This is 99.99% owned 
by the holding company.

These unaudited consolidated condensed interim financial statements ("the financial statements") 

The disclosures made in these financial statements have, however, been limited based on the 

Items included in these financial statements are measured using the currency of the primary 

In preparing these financial statements, the significant judgments made by management in 

The material accounting policy information applied in the preparation of these financial 
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