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AGP-Sec./ 356
March 19, 2025

The General Manager
Pakistan Stock Exchange Limited
Stock Exchange Building

Stock Exchange Road
Karachi.

Subject: TRANSMISSION OF ANNUAL REPORT FOR THE YEAR ENDED DECEMBER 31, 2024
Dear Sir,

We have to inform you that the Annual Report of the Company for the year ended December 31, 2024, have
been transmitted through PUCARS and is also available on Company’s website.

You may please inform the TRE Certificate Holders of the Exchange accordingly.
Yours Sincerely,

Umair Mukhtar
Company Secretary

AGP Limited B-23-C, S.I.T.E., Karachi- 75700, Pakistan
Tel: +9221 111 247 247, Fax: +9221 32570678 E-mail: info@agp.com.pk, URL: www.agp.com.pk N.T.N. 4281954.7



A s s B idiafi i e LT

INNOVATE

INTEGRATE
ELEVATE

193 ANNUAL
REPORT
2024




INNOVATE, INTEGRATE, ELEVATE

Dusbeteyy on cnar Pouesiaiion wes Hanes svfibesced the philoscoiy of Wncsats,
igrats, Elrwate’—a gty tha! drives creatwily, tevles colisbotniion, ad seds
10 TMASTONTIGE S fLfess

Or grorwdh i proweresd by B0 urmeavering commitmel 1o sehancing heatihcrs
mecsssibilily lof mu commuhdy. Thia dedication o improving the wel-bsing of
== e perye i Mo N  CORSMEsn. Sustmnalis growtlh ovey M yeEs

Wy S S TR, e prESEnT A NonmEihe Of RoNeSTTEnTS G torwnr
minrmeritum. Froen Koy melisiones (o impectia indistivea. @ highlighls the progress
WE v IR and Sefs The NInags for Ot ConfiiEd derston 0wl Sven Qrestar
e Ll srurerln i Db Pubunes.

| Irnasme « Inisgee « Bovels

Avrasiel Fepen D04



ABOUT THIS
REPORT

T Akl Ryt Wemsrts & cormpephamsive
campilation of AGP's businoss actities for iim
raporing perind of 2024, It provides detsiiad
irfnrmsiinn reganEng arganization siolion,
pirforsance, ared outinok of e ehompsiy.
Addfiimmaily, B repiart metEuiously outiines si)
signffeant svants snd rretes anphassang the
Iong-term wustmnatiity of the oomgasny and B
epEration eeew by the Board of Dreaciors

Scope and Boundary

AGE Limifvd b prowsd o presand ity Arnosd
Repoit lor the yesir 2024, Tha ropod loousss on
Siakcholdor Iinformation, Comeasstio
Governances, Direclors™ Repodt and Fmmncs!
Simommerets for e year ended Decemioer 37,

Them hawn not baen any sionificent changes o
T scopa. houmdary, and reporimg mnce i
o=t reporiing date e of Decembor 31, 723

Forward Looking Stotomant

Thes repor ncoreEes § COMpraiEnve
secfion fitled *Strategic Cuthook.* providing
neco==ary datnis of tho Company' s antioipatod
perfommance. Addifiorsly, the rmgon wil
provide an update on the Compsy's proious
Siatermam of the ecading yoer, as wall as s
appteach for e htues. Furibamoes, the mepon
will address Ey potsdal challenges essesn
ir Vi EproorTIng yees arsd outiics (T
Corngny 'z plans for masning @ mingsng
Besoouted rak.

| Inrees = bhagnite » Bl

Mainralty
Defmmination of rresnisity eviss, ofhee isan
those prowided undar e sphlicalds =W st
regtiations, irvolves judpmesd ared asy Oiffer
arnyg orgarssabions Broadly, maftrs am
conaderad matona! W, sithar indbncuady or in
aggregaie thoy ae enlicipEied o b stEndiodly
impe= the performance and profitshiity of e
Comrparsy . Thivss imetavisdity lowsts (merm
periodic redave and ars duly upgatesd s
ci.slmn:lrmy_

Graml Thormilen Anjuin Hiabeman
Chartored

Inckssndant Aufitors
Fepnet oo the Auwdll of
FranciEl Sizmmants

Fleiviesr Pl o
o Cornpliscs wilh Cocss of

Waorld Wikdiifa Fund [or Malure -
. o
WY Edigshorrus
Pakisian Credil Rating Agoncy

TABLE OF
CONTENTS

01 ..
Company Uvarviow

Gerers miormation sbout the
Cemrmiany ard s operehons

02 ..

Dostein 2 b Cepeests

Hﬁhmm
with " sskadniders.

03 ...

Feviesy s arlyss of e
gy = e
Permmsnee o the yer orades)
Peopmiber 37, 20824

0o ..

Information
Motice of Adwnsd e

Mesting ffors with clte
mibrrasten b <anhokir

04 ..

Francial Sistomant
Fruanatiai Statrrmerits of B
oy Sjoyg willh e eepori=
by i It Exteral

Arvwd Feepord 2804 | iy






STRIVING FOR EXCELLENCE IN
CORPORATE REPORTING
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COMPANY INFORMATION
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OUR PRESENCE
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OUR IMPACT TODAY
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SWOT ANALYSIS
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COMPETITIVE LANDSCAPE &
MARKET POSITIONING
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PERFORMANCE OF THE COMPANY
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OBS AGP KEY HIGHLIGHTS
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OBS PAKISTAN KEY HIGHLIGHTS
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B | moee = nbecmetes = Bowdns

| am plessed to presant the finencial performance of 08S AGP and
08S Pakastan for the fisca! year 2024, Together, these antities
reflociing our stratogic foous on mrkel sxpansion and
sirangihening cur presence acnoss the country o capiure & greater
arket share. During fhe yoar, OBS AGP and OBS Pakistan
achiowed combined net aamings of PKR 994 milion.

At OBS AGP, our commiimen to porifolo diversification remans
femariable success, generating PKR 3.2 billion in sales. Looking
ghead, it is well-positioned for further growth, focusing on

Both entifies reman dedicated to manmizing shareholder vahe
through sales growth and mproved profit margis:. | would Ba 10
thesr continued support. Together, we will confinue 10 drive growth

Thank you for your trust and confidonce in OBS Groun.
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SUSTAINABILITY & CORPORATE Empowered Together, Promising Tomorrow
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TOWARDS A SUSTAINABLE FUTURE
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STATUS OF ADOPTION/COMPLIANCE OF THE CORPORATE SOCIAL
RESPONSIBILITY (VOLUNTARY) GUIDELINES, 2013
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OUR VALUE CHAIN
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SUPPLY CHAIN DISRUPTIONS
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STRATEGY & RESOURCE ALLOCATION PLAN
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Licuadity Position of the Company

Thm Compusy has an efleoie cash fow managenent systsm (o Brmsky mesit s working canist and
firzangng needs of the Company. Bowswe, detil sorncmng dus (o cquity avesirsants n s aut=sidarss,
angd capehisl e iburs o sogErse and Babwrvang, Meglssysirzssn st Replecenfeed WS of gl
and machmety rrpacted e kuidiy position of the Corssarny nesulig = an overdizl ol PER-S1D
Million in cash =l cash eeavitanin. The cash genessed from egricanily inpress= bueseees
or=raRicrTs ingeber wath prosson of mmng Tsecs e« be suffmenl o lued opersbons, debt
sEEvEsng oo ecpursd lovwss of cstl expanditen, pEyrEEs oy asness oS progEETES,

Strateqgy to Overcome any Ligquidity Problems

T Clompssny sresres prodenl quidity eanagesmaenl by mesinizireng sufficent unds. Efectig
ot o credl) saes and rmesEntEreece of S5 soedus: armoos & coErmetiad crecdl Telees sl
m affectve monegernars of Bs kousdity posinon. Dunng the year, bamowngs worn soitled an 2 Imefy
beasiz Bws mairEEeg our ong o snd sho e crecdil refiog of As Sl AT respocthely

Sigmificant Plans

Puarreg e yeiw, & clear S vison = been dessinped, odiimg & Brocions] Epproact o dibve
surEanabin busisses grow and mateet lsskersnp, A stratearac sy msarmap has bon ceowEnped
with clss mil=itores amnd snlioruhlie =i b sciew e Cormreny’s Sig-tanm o Tins
arsgeETEnt has suocessiully unificd s Marksing ed Sales ncliom woudgh hmchorsl
raglrpwnest, foskEng synerny, aehosncy, and edoEing & more cohesve rmarkal appunech,

7 | Wresvsts = ot & Dot

Making Strategic Decisions &
Fostering Culture

Al slrstepe proposais slor bong defibeRsied
Enongst Bee basierehip e, ks ke Dy (e
CED tor the Board for spprral - The Compiay
has ooused oo serEilcy i enpioyess
et and repord ' cdhesl == they core
scess roush precdetined chanrsl, ensimeesg
fhe developmmant o G onEsrsin’s auailies
shays O o pionty . Tha Cormpary ooriinues
to reveml i csahility buisding of hurman
rESRNTCES = cifaesty anfumpdrsst of s
rreEEacTree focliben, to oo i dofiver
ity ity bow i s siekstniinm

Significant Changes in Objectives and Strategies from Prior Years
Ot frmn e devsiopmand of streiegr. vison 25 manimnes] atiovs, T & o saEmiceEs
chans Ih cbjFcirecs ai] stristoges Som U iy e, This Caampsn Somifines i s e B
o of epansiE, desvelommest, anl possilh
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OUR KEY RISK & HOW WE MANAGE THEM
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TARIQ MOINUDDIN KHAN
Chairrrzn - Board of Drectors
fon-Execyutive Dhrecior

M. Bhan, Clrairman of OBS Group, has oear A0
pe=e ol exferienics eoEiriencia i e rsosil
sEvices indusiry, bllowsd by o -based
Femliha=e sopeiimwne. Ui b aymsmc
le=darmEhi, DB hay mrerged = & itk ol

choice for multiraionsl phaamaneasto:s
compEEves wilsng bo work in Pakisian,

Hea cormmmmicern] s Ciatesar by wesrsrsn wilth
lE=dirm compesiE N Carsds followsd by a
mowt io Saeih Aralea whahn o worked wnth 1ha
St Ryl family and eventusiy. oo

Dyp=srom Fhsrme BUV, (OBS) (revwe paar of Meck

& G I LESA) withere it ssnvid & {he
MWEmagng Dirgci e KE& gid Pakistan

His formmisd 0SS Qrowp i 2008 st
souirnd Chigancn's Pakistan through 5
remrmgehint el Thin ecmdisdion Mg

the mss lor sevane other sopuisiions neloding,
M=k Shap & Dobeni (MSH] Pahistan husinses
Sihering Phuemh's Pabistan businesa, MED S
Lanka Opmrabons. AGP, Jarssm Phaoma's
Cimvimems o Pakistamn,

Hex i= abm tha Honomsy Consul Goneal of
PMeittsiriancds i Neaachil, Secrigary Gameriil of
Workd Fodoration ol Corsula Brusssin for
Pakistan Chagtor and formuor Presidant of
Palision S Lanks Busisess Forum o promols
brische bertwessn the wo coentries and Maneset of
ALPEN bmiiute (LESA)

Hir s & grestostn of tho Conoonds Loy,
Montresil ored i a Post Grocdusie Diploma in

Public Accountancy [GDPA) from MoEsill
sty

hio s &m0 a Coriimed Management Acoonmbant
iz Chivtinio and Cestificd Fublic Accouridsnl
fraem Caliform=.
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ZAFAR 1QBAL SOBANI
Chairman — Auait Commiies

Indepanden] Dirscios

MNr_ lgbat Sob=mni brings with e ssooned 40
v of aEpaEmion of workarsg m e
ot paswer soofor aoe seecil
profession in Pakistan-and m B Middle East
Cigrmaitlly, b= ks o thas Boand af Zoglns Pisesd
Limited, TRG Pakistan Limaad, Primus Lassing
United, MUFAP. Kaechi Wik aral Seworsna
Corparsstion &= 1T Minc Limiksd.

Dharing his csresr, e alsp hedd Bie pocition =
CEC ol HUBD0 am] Lty Powesrisch o

T ptyETs ) posier seniae ol e
country. Ha slso worked with Hoursa of Heb® In

e smaEs ol New Project Devsloprmest ard Rese
Eniste Maragmmeanl

Mlagrty of Pes coresn wes st wiih Cemtury

Papor B Board Mills Limited, 3 pat ol Leksm

He tan b=en e Presidel al nshivie of
Chartored Accoontants of Paloatan fCAF) @nd
sorvod sothvedy in cownoll snd regsonal
CommiEs In vaEnous capacilies, He warhed
wiilli AF Fergueon [PWG i Pakistan and Emet
and Yimng, Kngdom ol Sseli Arabia

He ol U positson s Chasrrman of Chulily
Comiiod Board of 1EAP oversesng deisdity of
aurritineg prrifesaon hehwieson 2006 snd 2{114
&t slso romairsd Mamber ol tha Managing
Caowmmrmittes of Oweresss nvestors Ch=mbsr ol
Comrsrro arad Indisty . He s the Sponss
Oiractor gf Pakstan Instifuio of Conpossis
Gowvesmsnce and bolds Cenification as o boiner

mf Conponee Gireemence i FC

MS. MALEEHA HUMAYUN BANGASH
E#ﬂ'pavncn—l'_ihmm Resource & Remunsration Commities

Incippndent etz

b= Wlalestm Mirmi Bangesh = 8 ghly
Eromrie= Fnieih, Uigial Barikmng, and
Fimsusal ndustry export wiith over 26 yeams ol
sxpEnance across Sisgapaen, Turkive, and
Pobetan. Sh fres 18 years of G-Doto
sxperonce n Banding & nvesimesnts. Sheis
gn aoinn marnbeer of the Singapore FAnisch
Azmocastion and servess on s o ds of

seweral Biphly regaiied cormpeamsg.

Cuermarily, == the Chisd, Exsouities of BARD
DigEnl Venhure, she focuses oh Ffdech
progcts. Previosly, aho soreed as i anport
corsuitant for Bw World Bank Group snd
FC-Sugepam, adveang on Degetal Sanking,
ICErritsd e Banking, and SME & Ganglsr
Firence aomrss fsa Paoiiic. 5w has sha
b= Foanideny Memlse (Coirnissme) of
e Compatitiom Comrasson of Pekistan,
kmding Advocscy, MAA Roview, and

st B an Armnbaesosiog or U= SlAE

Friance Fommi, & G20 infalha manaied by
|3 i

Mz Barmash gl er Oamee i Corposaiz A
Irrvastrrent Banking s HEL Sinnspomn, s
et stribcbome] Frismite oy and Vel

Capital dasis at Maksma Capital. covaring
AR, Souiilh A=, and Southesc) Smes Af

Global Statagias Pla L) Singapters, shis
iresloped eestman oplEms by foming
dlishvres with ginhel Shancial nstdtions ke
Gtk Crefel Shimse, snd Moigian Sianley,
As Dy, CED of Hatib Assst Mimagesmemt, she
mwirmesfiilly lnrthed e Separmtety
Manaoes Aocanmis {BMWMA) RsEmsss:

As JCHL ROl the Wiorkd Band, she Mhizpsad
Paldstan rise 28 mnks on the E008 mideas and
- fovmndle] fho Cormpertidson Commmmis=smn,
Marsd aroig e T0 Mol Promsssend
Womes n Ande-Tnest (2009, 2018) amd 5
Miracls Wesrnan Awserd winney [NFT6) e e
incusorn through Green Subuh aned mipact
mrresbmEml=

o= holds an MBS fiom e Linpversiy of
Chicage fHenond snd LUIMS, with
centificasions from DECD, IOM, = F/Word
Bank. She =ivise= o E5G, Climate Rrancs,
gnid Digitsl Bankiew) stness South Asis and the
Parific.
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KAMRAN NISHAT
Mon-Exscutive Director

hair. Mishat & currenily B Mensgang
Dizectoe & Chasf Exscutivie Dfficer of Mullesr
& Phipps Pahistan (Privats) Limited, Heis
at=n =rvind i the ity of Cheed
Exaculive Ofcor at MEP Express Logislic
Livmibesd, iscpees, (Prvitiog Lirstisd, Teath Sl
(Privass)) Lernited, Verbes! Breewis Paksian
Frivaly) Lamitad aivd Toch Shsl
Techeology (Prvadke) Limstad. He halds the
nch profesgonEl gxpemenca n differmndt
s bor rmora than 38 years. Ho
s=prving &8 Duncior i The Boarss ol Engm
Polyrmes & Chesmicaly Lid_ HugoBank
Yirmbad, Briogon= (Privain) L, Mufisr

10 | Evrmushs =

A Phipps Smgapors) PTE: LTD and OBS AGP
(Privedad Lirniled

Ho m ooty & membor of Expcutive Cormmmiitos
el Chasrmesn ol Foanos A Tasafhon
suboommities 2 the Amencan Bussness
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CORPORATE GOVERNANCE FRAMEWORK
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« Summury of mepor memben, stakohoidors,
suppliors s audibors

= Role st fesponssility of the Dleck 5= e
tho Campenics Act, nchnng Corto of
Comporale Governance and any other

= AGHE sxpectahors from the Board, in brme
of exalyasl, prerssssirvud bedyumane, valbes and
ithacs

= Wagor pobcies of thi Compary

Apart i o ool omersston progrsm,
Eirrciors ars enerEaged Yo atterd temige,
which hedp thesn s thew yois i tie
Compeny's (rogress o enbaines e
compesnces o Be betEmrsat ol he

Cermpany mi finn with Code of Corpomis
GenmEmn

for Agpointmere of Chagman or '
Indenerent Diectors

The: Compsmny has affsctivily mamisned the
struchiee of s Bosr of Thirelors with Be
compasition of & Crainman, two 12
independent deecion and lour (8

alection of Diroolomn was ok, hosssan, e

weas no chesnge inhe Bosnd s stnoertare sne
teere=, fhae rved for any el sssach
commufianey for the appoibmerd of Chairmrsn
= indlepersierd dhimchss did e snse:
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STAKEHOLDER’S RELATIONSHIP

& MANAGEMENT

The Crnmpmny pleares ores ermgd s o ihe
dessslegmmizrd of = stsned stakataoioe
refafimsiaps. |t has diveciopes] varauns reshasems
et ol the Board @ marssgermont o
uresrstand and corseior stakesholder viewes and
cae-in theE meets =l ink=rsls

identification ol Stakeholders

Chir resmarien=masd Seoes gzal loous an
rlandificadin snd angamEstant with stekahoides
Erees Wl derarimreits of (his Corrpany, Ol
rrestketmg dopartmam & axtensively kvelvisd in
remket regesrch ol custnmsrn anslyss (0 bellor
comnet vt ol cliers ared o empared ared

Sxpapiers and seiors 10 develop E=tle
rel=honshiprs Gnd ermich our supply bass. O
coEponts SfEis dopETTESE mekas omncantrat
iofforts for fossor hothor refstoreships why our
shmateizior. through direc] engagerssnd gnd
creponnafn hripfiren semsien

Stakeholders’ Engagement Process
NG regulsry ongagas and effecihaly
pomnaucaios with d= sisfaholdors. The shin
st aut Oiar kesy stakehelder grocps, somme of the
waws i which wo ongiaoe with Uem arsd how
these siatnnEaps o Berdy 1o sBoci e
Ererrrerse el eatis ol Hhe il

CiEED depesrines anively angages with ouE
= Al e syl & Bl dn el ] CErEELEl e
& Lghry crdeiery eerral (Teedeng efisienying vl v bt s Afarctedoes

E

Enaratiohisn

= Chrporss trnsiing sessons

=l

& [LoaTeTiarmcEhon il ntenm and g

Rl T AT e L
artier 1o Dol oordldermes el avmars
oomiimied aoccom 1o canlial

Esbiibes dthetieg OED srud
SO TeESUNT

ikt ivesior forumm
* Corpor=s besdiy] SeEsrs

e # i,

& [ ree-ley-00 s M| Bedvesn pEr

& Paitiegstiion b prersineed e sl

= Uity snpaiin ey bnmreal Paghionss
mncd SinEkeo apurech foveards

grwdn

* Cinhes e Compsany's s o Te
mexied 1D oresle & poailie st
WarsmEsl ke

— =

= s sEmenis, madical corverdions
iifnd T

= Engenes eftecaly Wit Instiofons and

s hesthyors prislegsaecriss, Sy oo
EsFEEDe ared wES-Tmerea masang
1z

JL

» | cadback o s and offer
arpagereEts anatie oo ko ek
RO G B enaTe S0 DO Tl
Lt ciey b Liryres] Neecis
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& Wit e Fesgedlllon e Pl wdih o i 10 1 i el proeiecic al
naracetinerea Esuioen o dscyns campefiive prices
meniing Capllnl sl othier firescing = Fleamdy sesiubsiliy of sr]-leerm, snd
'rﬂwq:ﬂn.-ninﬂmmeu * 53y Infomsing e medin of the
basit 1o appaze e geners! pubic shout :h.rﬂ:pm:uuﬂ&:ﬂm-ﬂﬁﬂl
ol o el EH"".-HEE (g I O
"l:wjlgﬂ;ﬂtm#ﬁﬂﬁr i Catip ity ey Tt forvcd ctie gt
qu.cl]m:m:_ﬂn;mumm O, Moy Nieviyy = ot
Wl CETN TS chanrain gl
I
& Ketingn wilh Gl i " Diciteion and s coviinge
Inssipess needs teguiliiney
+ Terey . g = lsiogue wilh repulntony mhoriies fo
Feguintes 'r:gﬁm“mﬂ IS TESEEE aTERacing fasaness
CnEnEies, Now ke iSgErahns
Frceion ] T G
= Tre Coimpany maices Tal employess
e i el wshptds fe=reaTe
. and g wilh WE"EMWD“E
ljmmﬂﬁﬂﬂlﬁm * Prosiding  nuvmaing Had ienchy wci
‘f 7 Ervsrment Mo hedrs the Cornpany 1o
i » Trarings, bokh on e pob and jormal = i
Ermplorpess SR T aTes itere
:J;ﬂmﬁt;ﬂu:ﬂjmay_] « The semyskoyres Sesi wiusd when ey
ety FELiliarty’ e
= McivaEacd workoroe supnons Sieclive
knpieEmentation of mmeghes
i
* Erumizand wilh suppsses and =t Ir-a;ﬂmﬁm&mﬁm
i rhoelies Glslby, csivry and il eyt LS indelsrng heob-guiily
TGS ==is prnckanta oy oo patisndin
& Feria sditing of tupsplles’ duuilily = Churitudor amurs s ols products
TRt T S e thisy Coamgly W FTNTULTY @i EENEE el nosecssbie i o
ist=sat reulabons. shl moxsed ikaHEts
Ew i

1245 | irowess = bregrin « Bt

wmwhmu Engage
Shareholders

The: AGP= B s cogresant of the potontial
et of = chiriors on iisfsticers nfhe
petunrance of o duby & proriste the oo of
mm&uﬁgmh-ﬂm;
hmdmntldnhq-
steknboicers. The B irsznetion with the
wmmmm
hﬂﬂﬁ-mmﬂﬁ_

Participation at General Meetings
The Cormpany orpsges will shusstioloe in
ueveeE ways. Ths inclucem rjuksr
camrruninalions, e Caners Mectings srd ofur
W TEStOT Actvines. i T Al on
i quzarterly bass ud ool resulls e inchucsd o
fe= sremu mepert. The neresiament SrcRrages:
mm#mlﬂﬁg
mmummw
Irraicition 0 fhe legE regurements of depsichg
and newapaper pohiicatinn of the notice of gonersl
Hﬁi@.hmmhuhli
‘naiification through "Lkt Mews" on the allicial
wotsiin f M Cermpsany, which adyses e fed
e mrwnill sport atd motics of e g

Tt CED sred rosrsgerrerd st & gl
on porfonmuzncs of the Compuy through mule
=] fwnough emel, websits o leiephons. The
Compamy Seorstry s manages =y
resiardicrsbipe with the Cormpesy's isgsine For
auiiitation of stakshoides and shasholies e
'hmﬂ;rl"i'-ﬁh- m".iﬂqt}p{m‘ﬂ*m
B Corpornle websie of the Gompany. ooiEig
sl olision fhom irvestors” pemspectine

Last Annual General Meeting
The bt sl Gl Mesting bad =
Fonsidetls joved (o sfndace, of o ffs=n

B e . ey

shemrdiokiers All fhe propossd meokibres were
ity mprovest by shamhiokars. Th Anmnd

Geneml Mesiting huld by the Carmpurny, proviced

- BN OEDOTTIrRY [0 fRA QUSRS ard e

rEsponees fom hﬁ-ﬂﬂmhhnﬂl‘
Procmdsigs and provide sharshoiders e

*ehaitce o rresst with the Bosed Deeoioes-ared

Corporate Briefing Session

Rl arel Conmyiiurieiten Pabey, wh
enoourags e rermgersnt 1o conduet ieptar
ron finswcial porformancs of e Comgsrny, Tre
sam=siores ernd with @ QAA saieed, whern
Thess =semms heped e Gompany o =d

Redressal of investor Complaints
mmmt—iwmmhﬂn
thouagh e wedusiie g decrted spnel nocess
ho russct oud I case of sy pEmies s
cormypdairds melitesd 30 tnegeel o morEshe b
being creshiled in cases wh thom s & s in

Frtiers @ resnbesl i an Rt awd ey

, o



IT GOVERNANCE & CYBER SECURITY

BosEyd Aesporshility Statemsnt

Tha Boand of Directom understanos the valoes and
irEwrraEticen iechinnlogy (1) gdnveamee Wk
winch i civsry disfined and fooses on omeyeoo
gevernanes 1T ksrvship, snplerating [T
stratngy, IT Iemessori, and T pmoessas

T Govermamnes snd Cybsee Security Oversight
e

T Bigand Audit Comumittos |5 charged will

oersight of IT gowermmnioe, and adoquery @l

slincliviz==s ol cybo =ocurity conints messwen.

Cormmitie=, cormprsing of members rom e

upsksterd o 8 imely basis =l =ock 1= guidarce

Bt of Dlirachors on mesiors hal wo douarad
nieEemsnry Eid criiesd

T Sie=ring Commmitine

Tt trsanmipwTrnd has eslablished an 1T sioaing
COrTITUELD COMESEing (o SOMOr PErsoons o
srimney the 1T gevemeance sl cylber sy
Framework. A chaies hes boen defied s A =

pl=e o esuisis snel mansge e opmeiors ol e

cormmittie, whech will cvers= e sttiites ol
Tespormsibites of the IT deostmen, iocusing
pertEutly on [T governance dnd cybies socurity
rrE=iie T cormmmittis will cormult Clisd
maiiEs amd will provide gquanierdy epoits D e
wwill Tt it et onces i o guerinr and will low
themardsis a5 g the chasior & e cEmsftes
n ne=pones to new Chaflenges and csoherng 1T
erivimramieed, = st e been g 10 the
cEranities fof cwslissging rew Echnoicoies D
brng busnees synerees and comimsstal
efficErcss, and ommis sosrs cyber thesis

177 | rowess = Ytergr = Dl

T Geveamance amnd Cyber Secumly Policy sl
Frogrames _

The T oowarmesoe policy s designed 1o oeas
thnd [T scivilies:ane Sigried with business
mm

The KPa of the msnt mememsent has @
ool syntems far sk mifigation, O T
deymrtmerd = avly rorkonng the
envirormien o ideidy ond prevent treain, o the

et possiEe. and mee Gresdly Gschsines 8=

SO

Irdependent Compesehenuive Security
Ascesmmmrnd
Muanageenent angages thirnd ety iegErts o
= mnd when il s desned necassary. The
man=gEnat a-ihely s ssgiilerly plans arnd
coriducts fraimang of i s, rollding T

ared training et o per thesr mles e

Enmiriess el o aiste & hErology @l
s ime. The propes s preseted io e
B of Dirmcior for afl mainrel projpcty ard

- sdequais capital bucdgst s sucaknd for s

rplerrentabon,

AEP has diggimd the Geherml g pass pocess
by chervsioping & web-Desed apphosfion, winch =
ciirrrntly iy the freif stsps of sy acceptances
lesting (LWAT). Thes applcstion = aspociad o be
impilerrmntod in the first quesrter of 20055,

To cnmae s=ass axtoma aocess W Fackaginsg
ard Lab inetrurments for OC. NUOID, Production,
= Engrewenng resres, AGF s
irmpiEmesnied rrasemm i protoc] st
intromanre. vilises el da Ealane

o mdundancy and besdwioth feve B
erdarmed by srisus: opsime] penthctices el
bBanchwisfth o aneble smetilh espbeses far

appécatons b SAF

AGP now holds o oenss subeerpbon o
comyFheEww uniicd thest protecion. which
bqnd:mgnﬁnmmmn
Wiresas, aned aTirusorE.

Mansgement of rish associated with ERP
AGP s sigrewi = Sorace Lovel Agreoremt {SL4)
wWih SupaErMNGva SoRIManD o onmEm e ety

resnlufion of SAP -=sHsind isoaes arifEnite:
czspmealy planraneg mned okt ding Mo e
ImpdETamiz. Additiorally, s rew mooms B
il haes besan developed snd tesind snd i
will e el i Ly 2005,

To bettor uifus ampioyes dats, AGP = 0 e
o= of avegmating SAP HEM Hesman
Capstal Marsaesmwnt) wilt the Dbl
Feomitment Monegement, Paformanas
Marsgermesnn. This srsgmon = cerontly
e tesing phases.

AP hews ateo w gedribed io a compasensie
wEiified ffoeal pifecdion sendog thad inspacks
iftack=s vinsss and nlnsons.




STATEMENT OF VALUE
ADDED AND DISTRIBUTED

Waealth Generated
PEKHR in Million
18,544 P gy==n Jgﬂh e
Hwores: y EE oo nned eereces |-F-"_E
= e 159 " EE___,_E '9 7.844
- Ottty Cpuruiinmg b Rt ezt Sz
e A Clrixm=l

Wealth Distributed
PER in Million

Plestetisms] ety Criliy | tasd (i)
Firmemiom) | s ra
S, o vkl | m i}
4% -
Enudoyvss s Manmanrulngg I
ity 1w EAd
Lo
mowmariogTanrem| w  m|
¥
Soxchety an Do | M e A3
Wieaslth THistritestest spa 03

12% | trovess = Ytegre = D

DIRECTOR'’S REPORT

The Bosrd of Dinectom of AGP Lenited (AGP / the Cormpey) & plessed 1o prosent the Annsi Fegor
shormy wilh the miteed Brancid statersamts e he e enced December 31, 2824,

Aboul the Company

ACF Limited =2 srgaoged in the momdachiring,
mmarketme; gt end Selo of phermmeres it
and hesiticars peociuch 7y bobh domesstic and
s mehiets. The Compessy offers =
diverss portioio of fugh-quality products,
BT varinus therapeslle ssorents. A of
Descevnbsar 31, 2024, Adlkonstimnt Pakistsn
Prive) Linuted, the Parent Corysny, hokds =
55 B% sty stake i AGP The Campsny
rsinsns a 65% shamholding in OBS AGP
(Privatng Limind, which soquinsd &
prermeoitlical portiolo om Sandor AG
2001, and 291 8% shewholding in 0BS5S

n 202

Economic Overview

The ey Shiseer] siprs ol mooweny in e
year 2024 with webunding ol GO growlh
Sgrdicant sxdechion by 7,000 bps in the policy
ke sinees Jagrus PO sl contirns o wnfnkd snd
frthes mupbort aconomic activity. The Irrgsont bl
oeEpaner cp b susrnnggs, howesss, Enlinces
o rion Hhen aftad e waaning et
deficit. The Paklstan Rupes iso sishiltced
mnmmm
conbaadEng o o mors siable mermmecoiETE:
mitha has contmued to show posiig
ST

The phamacoutics sechor hes witnessed
Bryoruils gty ity ollowng (he
deeeguistn of pricie for dnigs not inchided In
tha Ratswus! Eesenhal Medsoines Lt (NEMLL
Thes polisy ehanm aliows deig mandEEshirams o
afE=t Eoes ol no-asEniE] medicies D

prarttarty for Hir= with & fighar portholio of
non- esseniiol products, Dwmsby arbancng
meveEnss sl

Mark=t Qverview

Ags pex the Indusiry Roport ==wee by VIS
Solutonm Paoaan Pyt Lid., a pheema nrsssech
cormpsiny, this phormssce el industny in Piicstonm
reer-had PHR 1,008 licn In s vear 2004 with a
wah= growth of 21 5% anid oot amwih ol 29%
This s=rdor's prowelh hees Besen rrizindy stinbabed o
a tleroguisiony policy intomkeed s yeat. AGP
outrioned the madead and st & value

Jgrcielhy G 28 &% wilh dari Impressivi il gereaitii

al 11:2%. On a consoidated vl AGP ding

sath i mebsEfsnos, regisiersd awshe apowih of
2 T ity a ey vl gereath of 12 5%

Financial Results

Firanc prriormancs of AGP

AGP deivennd a rmobuest Erancs prerformsEncn,
echwmE] @ revanie rmitesirs of eossmg PER
185 hillion, reflectms @ imgmesenee 33.8%
grosth oo thee [asi yeer The Compssry’
diEreslis refall == which conshhde maicrity of
e rowenpe., mipstored sirong 27 8% growth,
it Ly U

soozrionl poriormance of in ssfing trends.

gmned ety postg B2 39 growth oval
e st yeee The owersl sales performiancs weas:
furthar compinmented by tof mamtactonng,
sxctudting suppées mads o O8RS AGP in totasity,
t= kol Business eoistas] & growith of G6.6%:.
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On account of proficient ssies rmix, efhcant
nvenEnry reRagesant and operaiinn excelence
mitisgives, the Company along with it sulsidaces,
o & cormalidaisy el was able o srow s
igerrEs e 1y 58 T % from B3.6%. mmdoecang s
strong prliabifty posifioreg. Dumng e ye, e
rrrEgerren b dmdssd o ditaiied S
aimody fiean miected m our finencial neslfts

The trsamgemir mmaised vigianl i oest conel
Marketing and Safing mpenses glven e
TpFERREE incrisse N eskss. Howesr e fimsshon
i T s esan ceaainerd by e
Corrgmny to hund B equity imestret in 085
nemessitatng bighee short-frm breesinags. fsther
g br e nse m ence oosts. Th isx has -
mermEsm gy doe o incressn i proli efom
oo, Also, iy rogeme on axports bas. now sfafled
oy Bl bestion & onimieream [ Ao B welbiish
Coxmwsiy szt s snceswgng (aofit sfine o
ol PHA2.T billics, wilh samings per shars [EPS) ol
PFR 744, represendng reenarkat=le more=se of
Toe

Finenos padomsnee of OES AGP

T parkemmres =S = s = e
Corrgmrny crossen e PR 625 bilion mesk with-a
Treafifyy pjeoss rmisrgpn. Ths mshismsmhe has dorm
widll Ao comvired and stTics s s ared, e,
oo 8 peoii afier toe of mone ian PKA 736

Finenciaf porfommance o O8S PY

T periommance of the aguined podiodio has en
ke, @nd the Company has eoordod ot
sies ol PRA 3.2 hiffiory with an imgeessive gioss
g Fowewsr, doe 40 high finesce oost of
lorg-aanm financing securad hor sEoqueiiion of he
bwmngis, s holbam-fine profiabaiy ssmusimed under

131 | rovess = Ytegre = e

prossun arad recosdlest at & net prolit of 250
rrulfican.

The enoourEDEE) \opimne persrrmeres of AGE
ared s s s 00 o a cormolEdisked
rnrvenud of PEA 25 SSon, represaring an

mezesse of 33690 ey he s yasr The aress

TGS e mcomied at on mprrsshee el of

B0% mprowved from 53 6% i the lest year

Fnancs oot nomiained high diss o odeb|
sarveom af iong tormrs oams aoquned o

armptisiion af lesneds All oiher sspanss wers

contame efficenty and resutntly,
consolidalzd net profit = recorded @ aoond
PHR 3 bl gl el ot i sstie i
prrarlt Cormpany stands ot PKR 2.7 bilion with
EFS of PRH .58, regestoeng an enypeessie

f =1 i .

Capital Structure

AGP sttt it Snaress ponition during
th yes, with tolif eqisty inmmssing by 12.5%
to PEKR

122 bilon, up from PKA 108 biion in fhe
prrvials yesr Tho Compssmy sstiled ity debt
paynenis in 2 timoly imanrse. ey reducng
s gEErng mim tn 180% fom 23.2%. As of

‘Dacarnber 31, 2N, the Comperny’s long-tam

Firarcing, eetheling coamenl matusly, siood =
Fﬂﬂmmﬁm_ﬂm.ﬁm
iin i ket yeEr. On 8 oorsoisiede hesim, Wodal
wnquilly e by 17.6% b PRR 145 billon Th
geanng reto enproved 310 1% om BE% @ the
dhiztt whiniue! o e st e o s iy b

I firve Wl B grosth e expimsion sifrslsgy.
e Gy yvessterd from than PKR OLT
wilfion on un ndrdciusf kel s arund s PKR
1 Billsn ons corsaiiiat s neaEs

1 i [FACRA) n Oodobr 2EM, wisch ratind
ACP Limiisc ot &+ bor long fm and AT for skon
e AR E rafings aofoct slrong Sl slestsed
gro=s margens over tho past thee ) yoars oiong
wiih sizmshis cash fows. o serame detsl and
iteet the wiwkire carsis] e

Profit Distribution and Reserves

Th= standsione Ty meses -
ursmpropnatd profil utnod st PRF 8 bilian =t
e stard of 2600, Proiit affor S lor the yessr 2004
moreaser resetves by PHR 2 billion, whessss
dividend peymerts led to & mcduchion of PRR 07
b o the nesrees. Aoroedinighy, (he =
clozed ot PKA 8.4 biicn, sigrilying @ rcmesdss
of 16.9% b Bhe e,

The izaresE ] ATV v —
urepprepnsied profit stood st PEA 8 8 bifion of
The Start of POP, Prof after e for fhe yea
2004, Increarsedd mrsenvos by PRR 2.6 billian,
whesss dividieand perprmesnts ed o 2 seducton of
PR 0.7 bt to the sesarves. Accordiegly, the
mc&m‘.‘dmil‘lﬂ_.?tim. =gnifyang sn
ey of 22 A% o Be yoar

Dividend

The Bostd of Tireciers, in Bs owssfing fesid on
Febnssty 27, 2025, recomrrmended a final cash
dividand of PRH 4 per ohaes, thet s A0, or he
y== arwied 2024, The =ame stad b plase] ke
sfsmraholdss’ oyl ol e lorthooomsg
Airaia Genrsl Mestng schednd 0 be hed o
Apsrl 1), 2020

Pattern of Shareholding

Thee sheees of AGR am ko on the Pokrsion
Stock Excherge Limisesd The shashoiding
mErmmtion as of ThosEys 31, 2004, and Gl
mstod mitrrremon nchiding tmdo of shems by
andioi har spooses sl miror childn, 1 ey, =B
=t ot m T mbpeard scbon of petiam of
shevnliedding vt the Armes Peguet 2004

Subsequent Evenls

Mo alle malsil changes o cenmiimenls
sfecing = fnanael posion of The Compary
T oo bedwesen B ond of B Snacs
yesr of the Corgsmry and the d=e & s

FEpOE.

Nurturing the Environment

v rasin Wiy cogrezard of ettwcal verakends
g sstmrshiity pracples i the conduct of
it brusrEiss. We comiEnnssly pleins
clecresss oo =rhon forsgmind: by reriomme
swarene=s fal prEasEn waisr and snengy
pfraiitiors witiiis silterre o et vmanitad
iy bmrevwiei such sie Efndmemmiel,
Hassith snd Safaty (EHS} and Sadh
Efmeorurerie Pecdoetivg) Agerety [SERA) b
crEts a posiive socal o e el
ot

An pal of our "Go Geen Simingy”™ ko csiabiish
suistamstie ohegy saFoes, we mes - 13% af
alir anergy e through slar parets. As per
of fr per e Wit e Wircwios Fund for
Maturo (WWTF) o make AP amom
T fenrcly Offee wn conmrme B
sy sysie [EAMG) and Ewve-been
scresshilly awardad a Gmen Offioo Cordilcats
o e M oo il year Aa el of cur
sustnirsshle tarmsts | we workad lowsenis

achuinving e Sollowing aEnul KRs
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irEnmaiions! stEndarin, good menufEciunng
IcEER. O mestiaids s procadures @m
sustaresle, @l cotrols ame Sflecthely i pliace
et e e QUUERY of oo rEdalonTs awd
e maioty ol oupr s

Sy, oxer provucts meet high - quaity
wtnnranis T it scoomplishing our goais
arx] objeciives, will-dessgned n-hosese sred
antmrEl g el couses e e o
mﬂﬂmhmaﬂm

Corporate Social Responsibility
AGP firrnly foctss on |is socss responsibiity =0
et bplh the Compswy and the comemunity st
e o3 acharce Yxgeiter i this e, we
bewve mugiporis varous prechs airsd =
Hemrvry shadmis 10 fullill oo rresson of
witlimng s, wa doretsd furrds b0 basithcamn
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REPORT OF THE AUDIT

COMMITTEE

The masmbars of Bhe Al Commitize are plessad D presan el repoit o the slesreholters

Compaosition of the Audit
Commities

pmprised o (@) members. The Chaismizn is-
an ndependent dimcion, who s not e
Chaimman of the: Bowd The seramning i (5
sl s En-asadhe dveckers. Al he
rmEmbers s qualificd = financally litersn
prEminithy and e Commiflss as a sl
bs=weem scurmsn,. The Chusl Execins CHicor
DN, the Chacd Firanescal Gifiesr {0F0) and the
\rviezral Ackdibors wrs nol mesmbers ol the
Coremities trf ath=xied afl #s meefegs duresg
the ye=gr at i aetabiom of B Chalrrran. The
2= 2 Bocreiary of s Cormiss

Mestings of the Audit Commitize
The Cormerites et lour [4) s during the
e, prEarty b0 v and mecormImend Ekanm
and anmiel finsnsl staterrenbs W the Soad of
Direciors (“the Boand) ot its commidmation sl
spproyviE. The details of ol retatsd party
baesiariioees wewts o periocrsly bafors e
Corsniiies and upon saistestion arsd
recormmandabons of the Commitiee, the s
waare place barfore the Bosrd for reveese @
appnovil. The Sacrotzary of the Commttes
circuistes e et eSS Or 3 Synogsss o
al e, dieectam, the Hiesd of ntemal
Audiit e wisss nequired, e GFO beions the
=tsenim| mesting of the Boand The
Chamman of e Commitics broied e Board

Financial Statemenis

of the Compmy's perfommance, finanois

December 31, 2024, and o= st

r'l'l-_dnnﬁ;nmﬂ'rd porsairsied nancs
staternents of e Company lor b= yer
e Decsanber 31, 2024 have bean
mﬂm:mmh&am
wmdhwutmr e
Listod Companien [Code of Comporais:
Gonvesrances] Regulsions, 20110, nternasorss
Fremssl Reporting Strsteds = offer
apsplieishin regubsfion.

s Theee starision: snd consoEisisd fmsnosl
statermonts present @ tros s foir vew of tha
Coumgicy winhe of aftdirs. results of
opastion, profits, cash Bows and changes
in ecuities of the Compay for the year anded
Deesrdar 31, 2024

* The smeSnn have E=und unmodilied audil
reports sin bath stendsiors: @nd conuolitaing
fnancisl statsarreriti, in e willy e Ao
(Reporiing Obdigations} Aegutstions. 2018
rmued by the Securifies and Buhangs
Commmittision of Pakistan (SECF).
cdor==t) in the wizraisione ared oovrsolickstag
Finacial simtarmesin

= The CE0), vim Non-Execufive Drechy =)
conpicata firscal stilaments of te
Ciameiany, whils ik Direckcsi” Repon is-

s by e CED and one Naon-Exccutive
Gaecior: Theey mebriowecioe ther
responsinlily bof bue arel lair prerssshabn ol
the Compeary's francial condiion and
remuilbe, copnpilsnoe wifh nop defions s
ispplicEE accourding danceads ard
esiabistrrent and masionsnoe of ehams
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» portirols @l systorm of e Company.

¢ Aocoaminel eshrrsiles o based o mEsruEhis
arnd priaderd jucprrent Py st seresis
Cormgsany i acoredanon wilhy the Compeames
Act, 2577,

» T Compesy b issed 8 “Statomend of
Conpianece with i Cods of Gopxests -
GovommEnee” wiech s sbsn beon revowesd and
ceviifien by e anleml sl of e

L-ormyEree

Internal Audit Function

Ther inderml s lurcton s outsoumad to Ms
AF. Fenpsson & Co,, Chartored Acoouniants (AFFL
o vl e e il S firmn, whio
=ullahly quaiifiod sl vepomimoed b (s @k The
iprrpary Fes st enpsoirmed i Rll-fores enrgsloyee
witier e OFD, = Mo of lrdsrmi Audit (HOA)
holdfing squvaint gunifesion peseriben wndor
e Coda al Corporin ovamanoe, Thes FEHA
funciiprslly repony 1o the Commitoon ard
sty bo thes CEO End s peformsmoe
appraig E conducied jaintly by = Chaimman of
fr| Earmrmeites s o G580 Tha Eomrmiies hes
sl (e schisssriend of ocerakonal,
crErmikanog, risk meEsgsnend, nancial iebading,
and conirml obieciws, misfemusndng of e sseois
al = Company and siarsholdars” wessllh, thinegh
assunmoss provided by e ntsmal sudit fenction.
T el wmull = comdiucisd ao puer B miorrsd
A plan duly sprseeved by Ba Cormmtiies, AR
kT SR repaorss wes parrendied Mo (e sndead ol
exheTed maiiEyn, The iniems] sudiors Sen
s e firmdngs o mtaborn ko B reprs
with i Cormmtises, @nd e Comrmiltee mporis
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e o ool and ntomes ssafion wees
faciitded b0 emurne efcenry and condriution (o
e Comipany's olsstines inchaliing 5 sisine and
ey i Cormiiiss el ARF jdlorg wiits FHORA
withmil {ts presance of CEO & GRD:. The
muEEgETEN L sLpEorian b sudiE achvies
and el mll (1 e it o Grmedy
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Internal Control and risk
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BdeqpEezy: The Commifioe also neeewed =
SLrTTETy o ek e Fersters
ot thal rincipsl busiress reks @
eEifed sl appropiristn schom plbrs B

Thee Cormparty™ appnsach owess risk
irErsEEreE Feis been descliosad in i m
et porion of the Drecton: Beport. The
Fygaos i dofai of risks diong walh mifEton
imassures me dissiised in eieven| sockion ol e
frmuesl Feport. Th Comrmuliss sl cnamr=es TT
girvenance and e offectierssy of cyter
ssxamily confnsfa. The CRD s baen norsmsind
2= & mpreseniustive from the 1T Steonng
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on 5 trrsky basis ard seck e gudancoe wissTa
NECE=EEY,

External Auditors
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Chuzirrran of B Covmumiilies et the GT sl
ey kg Wilh angsgerrssd Darirer B
Fhmarrmrm Jarneel, (o e e aelit phen, gosess
F=nicE Afeniusy Brel (e Es (e Stk
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STATEMENT OF COMPLIANCE
with Listed Companies (Code of Corporate Governance) Reguiations, 2019

AGP Limited
YEAR ENDED 31 DECEMBER 2024
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Govermancs Romiationn, 2019 (e Regufatles) i the iolowing et

1. The total member of diecturs am 7 as follows:

| Muate k1 b Femala ot
2. The composition of the Board is as folows:

®.: | Fapandun et 02 . R e vl e i

(11 Mo exar s Ui 04 | M K= hiEahat

mﬂmnmmhmmmhmﬂmh-hmﬂhmw
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3. The direciors ferm confemed fstnoneol fuzn. 5 The Boand has developed @ vison/usson

= sevvinyg m A diseknr on mom PEn e mmmm#
mmmmmﬂm
4. The Cormpmrry hess prepmmed & cods of oomic of the sigreficant polices akong with Her dats of

awd b enswed that sporgrsds skps b el o updating b rmtanod by the
Gy im0 dizsarmants # (hrooghon] e Compatry.
mﬁgﬂlhmni-sﬂ
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6. Al the povwes of the Board have bea duly
imErrred and decsnns o iesSTyE|
rrbtETs e boer tien by e Brend/
Sl 5e o by the ssfovord
prendsions of he Comparsss Act, 20707 (e
Aot] andd The Reqdaimns
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8 The Board has = formut policy @
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e R daticns,

Audit Committes
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18
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fr=inmg program requismernits s e ol 28
pre=rTitset o thae Raguleiores;

1 The: Bosed has apgsowvsd eppoirmet] of Chel

L 8

Frehil Offce, Conmpaany Becmtary amd Hessd
of Infermd Aceild | ncluding thesr remunesabion and
e v cEEbinmes of ermpliynmer S
oomgried wilh misveE egqumeEnsts of o
Fow il ores;

Oficier duly endioread the lnarsial siaforenk=
bedoa: sppaoual of = Boat

12, The Board hes kemed commiliess cormgrising of

13 Tha hermmm of Befimnoe of e slormsaid
crmrETHtne femes heon e
cerirraeted =l arveset iy s oormratlis

for cormnilinrees’

14, The frecoency of mactngs of the
- Aumiil Corramtlizs; Four () eshings
dhuring the fnesnohs yeer oo Dvcambss
31, M4
- HA &l Femunesion Commties: Feo
oreied Geessnber 31, 20024

15 The Boa Fas outsouece e inferal nuc
hanciich o Ms. AF Feromumsin S G,
Charteed Aocrmmisnis who s gorssksa
milt=hby gl it sxperenced kr lhe
purpose &nd me conmwessnl with tho
pabci= end procaediess of s Company;

16. Tha siafitory mxiilomn of the Comrepsny
s cordimrmE] fhad ey hewn begi gram =
sdistariney ey under the Qiaity Gomirol
Resares ooy of ks bl e of
Charimred Accombmes of Palas (LA
o ragmtonod with Aot Chvoermight Bosand
of Pokistan, that thesy e s B petoomm
A i coinpiiancs with FisrresiEnne]

17

Federation of Accountzants JFAC) quedsiiz== on
code of ethic: an adoptd by = ICAP and th
thery s Ite parieTs of th S ke n the
Bt @ not closn reEatve [Epouse, g,
cEpeTieTs il oe-oiepssncie chicknm) of e
Hesd of Intermat Audil. Commpany Soomnstary or
Dhrectors of the Company,;

o sty s of the pEamors aesssEHTE
with them have et been appoirted to provide
other services oecepd m accortanco with the Act.
e Pt o sy dkhier reguilatory
reqirETsnt ardd the audiiss have casfiomed s
thery have ohssved FAL madolines o s
regant and

18, YW continm the sl ciber mmuements of

15

rexjiitationms 2 Mot of Directorshgl, 6
fndipendent Diroctor, 7 (Femse reciond, 8
[Execiine Dmscioe], 27 (Aodit Corromitiess), 32
TEarri of Eppeosvbrmend of exdiered Glusiioe), 23
(Fledsfion of sodifes) amd 36 {Compsonce
Simgrmvend aimf ArEre Aesw) of = Gemdatons
Feren b cormpied Wit

Expianation with fecusmnents, olher than

reputafions 2, 6, 7. B, 2. 2. 33 and 5 am s
e BTN
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STRATEGIC OUTLOOK

Analysis of Last Year's
Forward-Looking Statement
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Source of Information and
Assumplions Used for Projections /
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oy plarmeng. Thess fomcessks s ngomoes
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Bt mrrianssyt ard ofie=civvensss & ol platis
Hiwestmmss.

Future Outlook
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inmosfEnesy [rodch e Eteagradion of Dissinss

Hesilhgerice and Al Bulkiirg 5 shomng peiEmance:
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Response 1o Future Challenges and
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2024 IN NUMBERS
FIHANGMJ_ KPls
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NON FINANCIAL KPis
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“econding ssles of PKR.3.65 bilion, sEscling =abaiasiial
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drversty wifnin = workiores win the2ameis—o. m=le mic
IrEDuieg ko 1175 bomt B35 i 2025
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FEMALE TO
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RATIO ANALYSIS

AGF acfyewel bl ssusus Sowih o e,
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Temope of goig bsesss moesesed de 3 sE=isne
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2rL%, Addiionsl, ke Gompsny ssous A
mnidmeted fem feance: Ban diding Me yest Tha
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-.:H'rq;hr-m:q:ﬂa' EpuETEE = EErHiETT
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Rsanlanty, AGF tepoded nai mamina 2 1125,
EEADA magine & 23 1% & ratuer o cEpis
empioyed =i 150N
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Tha aurrent ratis emanst stebie -sEghtly mocessng b
13 m O T modcss et be sompany
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sval  Eudly posilion remmne TmnsgeEdla.
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INVESTMENT / MARKET RATIOS
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Stook JFEX) wih prices g Seltesan
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CAPITAL STRUCTURE HATHOS

The firEncs sweregs =il Seose=d bom 0322 =
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ACTIVATY / TURNOVER RATIOS
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METHODS AND ASSUMPTIONS
USED IN COMPILING THE

ANANCIAL PERFORMANCE
NIRCATORS
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GRAPHICAL PRESENTATION
OF FINANCIAL ANALYSIS

Gross Profit Margin
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GRAPHICAL PRESENTATION
OF FINANCIAL ANALYSIS

Shareholders' Fund
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GRAPHICAL PRESENTATION
OF FINANCIAL ANALYSIS

Efactive Tax Rale
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Cash Flow From Operations
To Sales
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AGP LIMITED

UNCONSOLIDATED STATEMENT OF FINANCIAL POSITION

AS AT 31 DECEMBER 2024
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UNCONSOLIDATED STATEMENT OF PROFIT OR LOSS

FIE THE YEAR ENOED 31 DECEMBER 2004

Rewance o intssts wih ausfames

Lost ol askes

- Grrozs ot

Admirsat=lve BapEnsac
LVamstme ang seimg sspansss
il eapansss

sy mosm=-

Erzrse oosts

- Pruft beigre income =3 end wvias

L=v=s

Profit bator incoms =y
T=xatmn

Mt prodit for the yoaz

Earmange psr ohars

142

2024 24
— [Rupessm 000V ——
18.543.506 | 3:857 770
PATLEN® 7715350
T 7 R SR
0B, 535) 7T 275
3T aem| | 3290031
- E01,014) RE23s5n
185432 i8= 283
{BL3 17 (85 045
5724737} 3419841}
Iaes | 1Em
3,147,183 172 730
{1.083.532), {532,654
2 03581 1,790,168
Aa 744 Hs 425

The arne==g nates fmom 110 5 fomm an imaged pet of Mese anennacadated Snancs) seessna

PR S O

Chisf Financial Officer Chief Campitive Officer Ditestoe & hizt Finanelnl Officer Chlef fxsoutive Oifices Oitestor

207 | frowesks « irtegrain « Bleatn Annud Feport 2004 | 208



AGF LIMITED
UNCONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 DECEMEBER 2024
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AGP LIMITED

UNCONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 DECEMEER 2024
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NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION
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AGP LIMITED
CONSOLIDATED STATEMENT OF PROFIT OR LOSS
FOR THE YEAR ENDED 31 DECEMEER 2024
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