


Brief Commentary FFL Q1, 2025 Results 

 

FFL achieved its highest ever PAT in Q1 2025 (from Operations) of Pkr 335 million 

(+225% over SPLY). The strategy to deliver growth continues to bear fruit as Q1 2025 

also recorded the company’s highest quarterly revenue of PKR 7.91 bn (+45% over 

SPLY). 

UHT milk has continued the growth momentum and delivered value growth of 33% 

over SPLY. The deployment of channel strategy across various segments is likely to 

deliver growth in future as well. 

Since the successful turnaround, business has focused on delivering margin accretive 

growth. This has been reflected in key metrices across the P&L as the absolute Gross 

Margins grew by 31.7% vs SPLY. In Q1 2025 FFL achieved operating profit of PKR 462 

Mn, an increase of 36% vs SPLY. EBIDTA for the same period stood at PKR 641 Mn vs 

PKR 509 Mn SPLY, registering an increase of 26%.   

 

 

FFL has outperformed the industry consistently over several quarters. The broad 

basing of portfolio to include Cereals and Pasta will continue to deliver growth in 

both topline and bottom-line. Driven by its vision of “Unleashing Pakistan’s promise 

in everything we touch” the company continues to invest boldly in growth and 

capability. We are confident that the business has all the right levers to deliver long-

term, profitable growth and leave a mark on the national landscape for times to 

come.  
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