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Directors’ Review Report  
Arif Habib Corporation Limited – Period Ended March 31, 2025 
 
Dear Fellow Shareholders,  
 
The Board of Directors of Arif Habib Corporation Limited (AHCL) is pleased to present the 
Directors’ Review Report along with the condensed interim consolidated and unconsolidated 
financial statements for the nine-month and quarter ended March 31, 2025. 
 
THE ECONOMY  
The first nine months of FY 2025 reflected continued macroeconomic stabilization, supported 
by policy continuity and sustained external backing. Pakistan reached a Staff-Level Agreement 
with the International Monetary Fund (IMF) under the USD 7 billion Extended Fund Facility 
(EFF), paving the way for a potential disbursement of USD 1.0 billion. Additionally, a new 
28-month arrangement of USD 1.3 billion was finalized under the Resilience and 
Sustainability Facility (RSF). 

Macroeconomic indicators showed encouraging trends. Foreign exchange reserves stood at 
USD 10.7 billion as of March 2025, underpinned by record remittances of USD 28.0 billion 
during the nine-month period. Inflation saw a substantial decline, averaging just 1.57% in 
1QCY25 compared to 24.03% in the corresponding period last year. The State Bank of 
Pakistan reduced the policy rate to 12%, reflecting improved economic sentiment. The 
Pakistani Rupee remained largely stable, closing at PKR 280.16 against the US Dollar. 

While these indicators signal progress,—including US tariff measures—may impact world 
trade and pose challenges for Pakistan’s exports. However, the decline in international oil 
prices offers some external relief. Domestically, the government has expressed intent to 
provide selective tax relief by rationalizing expenditure, advancing privatization efforts, and 
encouraging market-based pricing for petroleum and agricultural produce. Additionally, 
export promotion has been identified as a key policy focus to support long-term growth. 
Sustaining economic momentum will require continued structural reforms, prudent fiscal 
management, and the promotion of investment-led growth. 
 
SHARE SUBDIVISION AND CAPITAL RESTRUCTURING 
To enhance market liquidity, improve investor accessibility, and align the share price with 
broader market participation, the shareholders approved a share subdivision on March 19, 
2025. As a result, the face value of each ordinary share was reduced from PKR 10 to PKR 1. 
Accordingly, the number of issued shares increased from 421,696,747 to 4,216,967,470 
ordinary shares without impacting the Company’s total paid-up capital or shareholders’ rights. 
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In line with IAS 33 – Earnings Per Share, EPS for all periods presented has been 
retrospectively adjusted to reflect the effect of the share subdivision as if it had occurred at the 
beginning of the earliest period presented. 
 
FINANCIAL RESULTS  
During the nine-month period ended March 31, 2025, Arif Habib Corporation Limited 
delivered a strong financial performance. On a consolidated basis, profit after tax attributable 
to equity holders stood at PKR 7,493 million, compared to PKR 6,187 million (restated) in the 
corresponding period last year. Earnings per share (EPS) on a consolidated basis increased to 
PKR 1.78, up from PKR 1.47 (restated), primarily driven by improved performance of group 
companies such as Arif Habib Limited, Power Cement, and Javedan Corporation. While 
Sachal Energy and Fatima Fertilizer remained key contributors, their profitability was slightly 
lower compared to the corresponding quarter. 

On an unconsolidated basis, the Company posted a profit after tax of PKR 18,251 million, 
significantly higher than PKR 5,020 million in the prior period, resulting in an EPS of PKR 
4.33 compared to PKR 1.19 (restated). This strong performance was primarily attributable to 
higher dividend income, capital gains, and favorable remeasurement gains on investments. 
 
PERFORMANCE OF SUBSIDIARIES AND ASSOCIATES  
Group companies demonstrated a mixed performance during the nine-month period ended 
March 31, 2025. Arif Habib Limited reported a profit after tax of PKR 755.87 million, 
compared to PKR 441.24 million in the same period last year, translating into an EPS of PKR 
11.57 (9MFY24: PKR 6.75), supported by improved market activity across brokerage and 
advisory segments. Javedan Corporation Limited continued to deliver strong results, with 
profit increasing to PKR 1,786.83 million from PKR 1,124.71 million, driven by robust 
demand in the real estate sector and sustained project execution. 

Power Cement Limited recorded a notable turnaround, posting a profit after tax of PKR 347.93 
million compared to a loss of PKR 1,186.91 million in the same period last year. This recovery 
was underpinned by improved operational efficiencies and a significant reduction in finance 
costs. Sachal Energy remained a stable contributor with profit after tax of PKR 1,789.44 
million, although slightly lower than PKR 2,237.12 million in the corresponding period. 

Fatima Fertilizer maintained robust profitability, recording a profit after tax of PKR 31,185.94 
million (9MFY24: PKR 26,167.98 million). Fatima Fertilizer has pursued a strategy of 
diversification, leading to improved ‘other income’. Notably, its 33.33% stake in National 
Resources (Private) Limited, which recently announced signs of initial copper-gold discovery 
in Chagai, Balochistan, marks a significant step toward domestic mineral sector development. 
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SafeMix Concrete Limited remained profitable with PKR 52.92million in earnings, though 
lower than the PKR 86.28 million earned in the same period last year, reflecting subdued 
construction activity. Conversely, Aisha Steel Mills Limited faced a challenging operating 
environment, with its financial performance adversely affected by price compression and 
sluggish demand in the flat steel segment during the period under review. 
 
FUTURE OUTLOOK  
With declining inflation, easing interest rates, and improving macroeconomic stability, the 
business climate is expected to remain favorable. Continued IMF support, strong remittances, 
and fiscal consolidation are likely to support the recovery. 

AHCL is well-positioned to capitalize on these developments, with expected sustained 
performance from the fertilizer and brokerage sectors, resilience in real estate and power, and 
improving outlooks in cement and steel. The Company remains strategically focused on 
efficiency, growth, and value creation, reinforcing our confidence in delivering consistent 
performance going forward. 
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For and on behalf of the Board 

 
 

   

Mr. Arif Habib 
Chief Executive 

 Mr. Asadullah Khawaja 
 Chairman 

 
Karachi: April 28, 2025 
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