
first quarterly report 2025

(formerly Dawood 
Hercules Corporation)



company information

board of directors: 
Mr. Hussain Dawood – Chairman 
Ms. Sabrina Dawood – Director 
Mr. Muhammed Amin – Independent Director 
Mr. Isfandiyar Shaheen – Independent Director
Mr. Ahmed Ebrahim Hasham – Independent Director 
Mr. Sohail Tai – Independent Director
Mr. Abdul Samad Dawood – Vice Chairman and Chief 
Executive Officer 

chief executive officer
Mr. Abdul Samad Dawood 

chief financial officer
Mr. Farooq Barkat Ali

company secretary 
Mr. Muhammad Amin

board audit and risk committee
Mr. Muhammed Amin – Chairman 
Mr. Isfandiyar Shaheen – Member 
Mr. Sohail Tai – Member 

human resource and remuneration 
committee
Mr. Isfandiyar Shaheen – Chairman
Mr. Ahmed Ebrahim Hasham – Member 
Ms. Sabrina Dawood – Member

board investment committee 
Mr. Abdul Samad Dawood – Chairman 
Mr. Muhammed Amin – Member
Mr. Isfandiyar Shaheen – Member 
Mr. Sohail Tai – Member 
Mr. Ahmed Ebrahim Hasham – Member

registered office
9th Floor, Dawood Centre, M.T. Khan Road, 
Karachi 75530
Tel: +92 (21) 35686001-11
Fax: +92 (21) 35644147
Email: investor.relations@engro.com
Website: www.engro.com 

auditors
A.F. Ferguson & Co. Chartered Accountants State Life 
Building 1-C,
I.I. Chundrigar Road, P.O. Box 4716, Karachi-74000. 
Tel: +92 (21) 32426682-6
Fax: +92 (21) 32415007, 32427938  

bankers
Bank Alfalah Limited
Bank Al-Habib Limited
Habib Bank Limited
MCB Limited
United Bank Limited
Habib Metropolitan Bank Limited

shares registrar
FAMCO Share Registration Services (Pvt) Limited 
8-F, Near Hotel Faran, Nursery, Block-6, P.E.C.H.S, 
Shahra-e-Faisal, Karachi.
Tel: +92 (21) 34380101-5
Email: info.shares@famcosrs.com 

tax consultant 
A.F. Ferguson & Co. Chartered Accountants State Life 
Building 1-C,
I.I. Chundrigar Road, P.O. Box 4716, Karachi-74000. 
Tel: +92 (21) 32426682-6
Fax: +92 (21) 32415007, 32427938  

legal advisor
Haidermota & Co (Barristers at law)
Plot No. 101, Almurtaza Lane 1, DHA Phase 8, Karachi 
Tel: +92 (21) 111520000, 35879097
Fax: +92 (21) 35862329, 35871054



directors’
report



directors’ report 

The Directors of Engro Holdings Limited, previously Dawood Hercules Corporation Limited 
(the “Company”) are pleased to submit their report along with the condensed interim financial 
statements of the Company for the first quarter ended March 31, 2025. 

The global economy continues to face challenges, with expectations of a temper in growth. Current 
and anticipated investor confidence are both on the decline, driven by growing uncertainties 
surrounding geopolitics, trade, and broader economic policies. Trade policy uncertainty has reached 
unprecedented levels, driven in part by the imposition of additional tariffs by both the United 
States and China. Although some tariffs have been partially reversed, they continue to 
contribute to rising global consumer price inflation. Commodity prices have softened, with brent 
crude oil prices experiencing volatility.  

On the local front, Pakistan's economy is showing positive developments as most economic 
indicators have displayed improvement. Inflation has receded significantly amid tight fiscal and 
monetary policies. A contained current account and calm foreign exchange market conditions have 
allowed the rebuilding of foreign reserve buffers. Reflecting steadier domestic and external 
conditions, the State Bank of Pakistan has cut the policy rate by a total of 100 bps to reach 12%, 
its lowest since 2022. 

In addition to this, the Government has been successful in reaching a staff-level agreement on the 
first review under the Extended Fund Facility (EFF) and a new arrangement under the 
Resilience and Sustainability Facility. Strong implementation of the EFF-supported program 
is ongoing and commitment to this program is expected to enable growth in the long term.  

Despite this progress, Pakistan’s vulnerabilities and structural challenges remain formidable. 
A challenging business environment, and the state’s considerable presence in the economy 
affect investment. Additionally, the country’s reliance on imports means that economic 
growth places increasing pressure on the current account, exchange rate stability, and, in 
turn, inflation which underscores the need for reforms to promote self-sufficiency. At the same 
time, the tax base remains narrow to ensure equitable taxation and, consequently, fiscal 
sustainability. These challenges are compounded by persistent losses from state-owned 
enterprises, which require comprehensive restructuring. A concerted adjustment and reform effort 
in these key areas is important for Pakistan to overcome its financial and economic challenges. 

Investment Overview 

As a result of a Scheme of Arrangement that came into effect on 1st January 2025, the sum total of 
the Company’s investment is its sole ownership of Engro Corporation for the quarter ended 31st 
March 2025. The Company’s other income generating assets, including its listed equities 
portfolio, were transferred to DH Partners Limited.  



In Numbers 

For the quarter ended 31st March 2025, the Company posted a standalone Profit-After-Tax (PAT) of 
PKR 47 million against PKR 346 million in the same period last year, translating into an EPS of 
PKR 0.04 versus 0.72 in the same period last year. The decline in profitability is primarily because of 
the transfer of income generating investments to DH Partners Limited.  

On a consolidated basis, the Company’s revenue from continued operations declined by 30% to PKR 
72,911 million in 2025 against PKR 104,300 million in the same period last year. Consolidated PAT 
from continued operations stood at PKR 3,417 million (PAT attributable to shareholders: PKR 2,058 
million) compared to PKR 7,778 million (PAT attributable to shareholders: PKR 2,023 million) in the 
same period last year.  

PAT including discontinued operations stood at PKR 3,979 million (PAT attributable to shareholders: 
PKR 1,766 million) compared to PKR 7,708 million (PAT attributable to shareholders: PKR 1,952 
million) in the same period last year, recording an EPS of PKR 1.47 compared to PKR 4.05 in 2024. 
The major variance in consolidated EPS is primarily attributable to reduced profitability of the fertilizer 
business coupled with lower financial income – which was partially off-set by higher tower revenue, 
lower finch costs due to reduced interest rates, and efficiencies derived through cost optimization.  

Upon effectiveness of the Scheme of Arrangement on January 1, 2025, an additional 722,944,878 
shares of the Company were issued to the shareholders of Engro Corporation to increase the 
Company' ownership in Engro Corporation from 39.97% to 100%. Consequently, in the 
consolidated financial statements, the profit attributable to owners for the quarter ended March 
31, 2025, reflects 100% ownership interest in Engro Corporation as compared to 39.97% in same 
period of 2024. Hence, the aforementioned consolidated EPS for the quarter ended March 31, 2025, 
has been arrived at by dividing the profit attributable to owners with increased number of shares as 
compared to same period last year. 

Asset developments 
Lower urea and phosphate volumes have led to a decline in fertilizer revenues (by 59%) and profitability 
(by 63%). This slowdown in volumes is driven by weak farmer economics and high financing costs, 
as farmers remain impacted by climate change – including water availability for the crop growing 
seasons. The long supply market also continues to be a challenge that the business is navigating 
through agile customer interventions. However, domestic fertilizers still provide relief to the farming 
community, as international urea prices rose during the period causing a 41% price differential. The 
long-term value of this business remains intact, but we recognize that structural constraints – both 
environmental and financial – must be navigated with care. 

The polymer business also faced considerable headwinds; despite higher volumes, profitability 
remained under pressure due to higher gas prices, an unfavourable core delta and elevated inventory 
levels – an issue exacerbated by a surge in Chinese capacity due to ongoing expansions. 
Domestic demand, thereby, slowed down and imports at competitive pricing added further pressure. 
That said, the business successfully commissioned its Engro Peroxide (Private) Limited plant 
which marks an important milestone in diversifying this business’s product line to cater to various 
sectors.  

In telecom infrastructure, we saw continued strong momentum. Enfrashare expanded its footprint to 
4,300+ towers with a 1.28x tenancy ratio, reaffirming its position as a market leader. In addition to this, 
the Amalgamation Agreement with Pakistan Mobile Communications Limited is an example of Engro’s 



continued focus on expanding footprint in the telecom infrastructure space; under this 
Agreement, PMCL’s 10,600+ tower assets housed under its wholly owned subsidiary, Deodar 
(Private) Limited, will vest into Engro Connect (Private) Limited, a wholly owned subsidiary of 
Engro Corporation. This arrangement remains subject to corporate and regulatory approvals. 

Engro’s energy investments delivered steady operational performance. The mining business 
operated smoothly and is poised for Phase III expansion, which will take annual capacity beyond 11 
million tons. The Thar Power Plant dispatched a Net Electrical Output of 814 GWH despite 
planned maintenance, while the Qadirpur Power plant dispatched 211 GWH to the national grid, 
versus 216 GWH in the same period last year. The Qadirpur plant obtained a generation license to 
incorporate gas from the Badar field as an alternative fuel source and has secured NEPRA tariff 
determination for this additional fuel – it is still engaged with NEPRA to expedite all relevant 
approvals, positioning the asset for improved fuel flexibility and long-term resilience.  

During the period, in the larger national interest, Engro Powergen Qadirpur (EPQL) entered into 
an amendment agreement with the Government of Pakistan and Central Power Purchasing 
Agency (Guarantee) Limited. Under this agreement, EPQL will implement a Hybrid Take-and-
Pay Model, effective retrospectively from November 1, 2024.  

On the food side, FrieslandCampina Engro Pakistan’s dairy volumes faced continued pressure due 
to the imposition of an 18% sales tax on UHT milk, straining consumer purchasing power. Despite 
this, the business demonstrated resilient profitability because of an agile business model and a 
strong focus on cost-efficiencies throughout its value chain.  

During the period, Engro Corporation entered into a Share Purchase Agreement (SPA) for the sale of 
Engro Eximp Agriproducts (EEAP) with MAP Rice Mills (Private) Limited (an affiliate of the 
Bestway Group) for a transaction consideration of PKR 2.4 billion on a debt-free and cash-free basis. 
All corporate and regulatory approvals were received and the transaction was successfully 
completed. Lessons from this experience have been shared in the Directors’ Report and CEO’s 
Message sections of the Company’s Annual Report of 2024.  

On the terminals side, the LNG terminal handled cargos accounting for ~15% of the total gas supply 
of the country. The chemical terminal handled lower volumes on the back of lower demand 
from customers.  

Engro Eximp FZE, the Company’s UAE-based international trading arm, achieved a turnover of USD 
101 million against USD 84 million in the same period last year.  

Divestment of Thermal Assets 
Engro Energy Limited (“EEL”), a subsidiary of Engro Corporation, had entered into Share 
Purchase Agreements (“SPAs”) with Liberty Power Holdings Limited and associated parties (the 
“Acquirers”) for the sale of its shareholding in Engro Powergen Qadirpur (EPQL), Engro Powergen 
Thar (EPTL), and Sindh Engro Coal Mining Company (SECMC). 



Subsequent to the reporting date on April 2, 2025, EEL received a termination notice from the Acquirers, 
alleging a material breach under the EPQL SPA and asserting that this rendered the EPTL and SECMC 
SPAs void. EEL has categorically denied and disputed all allegations of material breach. 

As the joint conditions precedent under the SPAs were not fulfilled by the long stop date of April 4, 
2025, EEL, without prejudice to its rights, has terminated all SPAs with immediate effect from April 5, 
2025, in accordance with the terms of the agreements. 

However, as at the reporting date, the transaction meets the classification criteria of IFRS 5 “Non-Current 
Assets Held for Sale and Discontinued Operations”. Therefore, assets and liabilities of these thermal 
energy assets have been classified as assets and liabilities attributable to discontinued operations. 

The Company had previously recognized Impairment adjustments in the net assets value of these 
thermal energy assets in its consolidated financial statements. As the SPAs are now terminated, the 
Company will evaluate the implications as per the applicable financial reporting framework and will 
make appropriate accounting adjustments in its consolidated financial statements. 

Distribution to Shareholders 
Based on the capital requirements of our growth initiatives and various portfolio actions, we are in the 
process of reassessing our dividend distribution strategy. In order to support these strategic 
investments including the arrangement with PMCL for the 10,600+ towers, we would require retention of 
cashflows to ensure availability of capital for all such investments. We firmly believe that the 
investments we undertake today will drive future cashflow generation for our shareholders. 

Considering the above, the Board of Directors of the Company does not propose any interim cash 
dividend for the year ending December 31, 2025.  

Near-Term Outlook 
We anticipate a modest economic revival in Pakistan, supported by easing inflation, a more stable 
Rupee, monetary loosening, and a relatively steady political landscape. To sustain this momentum, 
strategic initiatives that focus on long-term growth and investor confidence will be critical. While 
challenges remain, the early signs of structural reform are encouraging—they signal a willingness to 
tackle longstanding issues and lay the groundwork for a more resilient economic future. 

In the agricultural sector, however, the short-term outlook remains formidable. Farmer economics are still 
under strain, and the upcoming wheat harvest is unlikely to significantly improve their position. The 
absence of a clearly defined support price has left farmers vulnerable to market forces, limiting their 
ability to earn a meaningful return on crops. 

Sectors such as textiles and construction continue to face pressure amid softening demand, which has 
downstream implications for our polymer business. We expect commodity prices to remain range-
bound to bearish in the near term, which will likely keep core deltas and margins under stress. 

In contrast, the connectivity sector presents a more promising picture. Growth here is being driven by 
collaborative efforts with mobile network operators, joint infrastructure rollouts, and network 
consolidation - trends that are expected to persist. 



As energy demand rises, we remain focused on identifying opportunities that can drive long-
term shareholder value, including expanding fuel flexibility and pursuing asset optimization 
across our portfolio. 

Looking ahead, the passage of the upcoming federal budget will be a critical milestone. With IMF 
pressure mounting on revenue collection, all eyes will be on the Government’s taxation strategy. 
While a reduction in nominal interest rates may offer some relief to the fiscal balance, equitable and 
effective tax reform remains essential for sustainable economic investment. 

Progress on the privatization of state-owned enterprises will be another important indicator of 
the Government’s commitment to reform. Enhancing operational efficiency in public sector 
businesses is key to reducing their drag on the broader economy. 

Finally, the recent drop in global commodity prices has provided a welcome reprieve. Should this 
trend persist, it may offer the economy valuable breathing room as it navigates ongoing global 
uncertainties. 

On a separate note, relief from multiple taxation of Inter Corporate Dividend (ICD) was introduced in 
Pakistan as part of larger reforms to promote best global practices in the corporate sector via 
‘holding company’ structures. The abrupt removal of this relief has adversely impacted shareholders’ 
return as dividend income from underlying businesses is taxed multiple times until it reaches the 
Company’s shareholders. Therefore, the Company is actively pursuing the resolution of this matter 
through direct engagement with various stakeholders and different business forums, highlighting 
global precedence, significance of the matter, and its adverse impact on corporatization and new 
investments in Pakistan.  

Business Sustainability 
Engro’s diverse businesses operate in a complex business environment which necessitates a 
continuous assessment of (1) each business strategy and (2) the quantum of risk each business is 
willing to accept. In order to carry out this assessment, responsibilities have been adequately 
assigned throughout the Company to ensure that business sustainability is maintained.  

We view this kind of risk management as integral to the creation, protection, and enhancement 
of shareholder value by managing the externalities and risks that could influence sustainable 
operations, including factors linked to social and natural capital. A comprehensive risk-based HSE 
(Health Safety and Environment) management system that focuses on effective barrier-
management has been customized for Engro to proactively identify, prevent, and mitigate threats 
that can adversely affect P-E-A-R (People, Environment, Assets, Reputation).  

Engro’s strategic vision for sustainable value creation incorporates environmental stewardship, 
societal impact, and responsible business operations, which are detailed in Engro’s sustainability 
report. 



DE&I 
With the belief that a diverse workforce is an economic imperative, we prioritize Diversity & 
Inclusion as a key strategic dimension to complement our efforts in building a future-ready workforce. 
Our people strategy, initiatives, and employment practices actively address gender diversity, 
support individuals with disabilities, and embrace generational diversity. From recruitment to 
coaching and mentoring, we implement programs such as break key baad, khudi training 
program, etc., that ensure equal opportunities, fair representation, and the freedom for talent to 
thrive professionally and reach their full potential. 

Acknowledgment 
The Directors would like to express their deep appreciation to our shareholders who have 
consistently demonstrated their confidence in the Company. We would also like to place on 
record our sincere appreciation for the commitment, dedication and innovative thinking put in by 
each member of the Engro family and are confident that they will continue to do so in the future.  

Hussain Dawood Abdul Samad Dawood 

Chairman Chief Executive Officer 
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ENGRO HOLDINGS LIMITED (FORMERLY DAWOOD HERCULES CORPORATION LIMITED) 

CONSOLIDATED CONDENSED INTERIM STATEMENT 

OF COMPREHENSIVE INCOME (UNAUDITED) 

FOR THE THREE MONTHS ENDED MARCH 31, 2025 

(Amounts in thousand) 

Profit for the period 

Other comprehensive income: 

Items that may be reclassified subsequently 

to profit or loss 

Hedging reserve - cash flow hedges 

Loss arising during the period 

Revaluation reserve on business combination 

Exchange differences on translation of 

foreign operations 

Continuing operations• gain on remeasurement of long-term investment 
classified at fair value through other comprehensive income 

Items that will not be reclassified subsequentry 

to profit or loss 

Loss on remeasurement of long-term investments classified 

at fair value through other comprehensive income 

Other comprehensive loss 

for the period, net of tax 

Total comprehensive income for the period 

Total comprehensive income attributable to: 

- Owners of the Holding Company
- Non-controlling interest

Total comprehensive income attributable to: 

- continuing operations
- discontinued operations

Three months ended 

March 31, 

2025 

Restated 

March 31, 

2024 

-----------------------Rupees--• .. ------------,·------

(129,893} 

47,683 

(26,999) 

(55,529) 

3,923,709 

1,710.450 
2,213,259 

3,923,709 

3,361,021 
562,688 

3,923,709 

(188,997} 

(29,878) 

158,570 

(13,249) 

(73 )554) 

7,634,226 

1,922,977 
5,711,249 

7,634,226 

7,704,884 
(70,658) 

7,634,226 

The annexed notes from 1 to 24 form an integral part of these consolidated condensed interim financial statements. 

Farooq Barkat Ali 

Chief Financial Officer 

Abdul Samad Dawood 

Chief Executive Officer 











































 2025  31 



  




 
 

 2022  100  12 

  

 EFF  



 EFF 


 



  2025  1



 346    47  2025  31

   0.72   0.04 

 104,300   72,9112025  30 
 7,778  2,058  3,417 

 2,023



1,952  7,708  1,766  3,979  
 4.052024  1.47 

 — 

39.97  722,944,878 
  2025  1

 2024  100    2025  31  100 
 2025  31  39.97 

 63  59 
 – 

41 
 –  – 




  

    1.28  4,300 
 

   10,600


 11 
 211  

    814 
  216 
  – 

 EPQL 
 2024 

 18   




 MAP  SPA  EEAP 


 2.4 
 2024 

 15  LNG  

 101  84 


 SPAs  ''  ''  ''EEL'' 
  SECMC  EPTL  EPQL  

 EPQL SPA  EEL  2025  2 
 EEL  SPAs  SECMC  EPTL 

5  EEL  2025  4  Long Stop Date  SPAs 
 2025 

 ''  "  IFRS 5 


 SPA 

 Impairment 





 10,600  PMCL  



 

 


 Interim Cash Dividend  2025 31 





 

 





    

 




  
 

  

 IMF 






  (ICD)  '  ' 


  

 

   


 
 HSE 

 P-E-A-R 



    


 D&I 

  

  ''  ''''  ''
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