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ENGRO FERTILIZERS LIMITED
DIRECTORS’ REPORT TO THE SHAREHOLDERS
FOR THE QUARTER ENDED MARCH 31, 2025

On behalf of the Board of Directors of Engro Fertilizers Limited (the Company / Engro Fertilizers), we are pleased to present

the unaudited condensed interim financial statements {consolidated and unconsolidated) for the quarter ended March 31,
2025.

CSR Initiatives

The Company continues to enhance its role in community uplift engagements, supporting the communities it operates in and
improving the lives of people therein. Key updates on our initiatives for 1Q 2025 are as fallows:

1. Education Program:

Engro consistently focuses on the provision of quality education for students withir its communities. During the period
under review, we conducted various co-curricular and sports activities across many of the schools that we have sponsored,
these schools are listed below:

®  Kacha Schools: Over 1,500 students (28% girls and 72% boys) at 14 schools in Kacha — the riverine belt of Ghotki
district

*  Adopted Government Schools: More than 2,000 students (36% girls and 64% boys) at 9 adopted schools
sponsored by Engro Fertilizers.

®  Sahara School: Over 540 students (47% girls and 53% boys) at Sahara High School Daharki.
*  Sindh Education Foundation (SEF) Formal School: Over 140 students enrolled in SEF forma! school in Daharki.

*  sindh Education Foundation (SEF) Non-Formal Center: Over 15() adolescents and 55 adult students benefiting
from the program at the center.

This commitment to education demonstrates Engro Fertilizers’ dedication to empowering communities and shaping
brighter futures through its schools.

2. Healthcare Program:

Engro Foundation on behalf of Engro Fertilizers operates several facilities to provide an improved infrastructure of
healthcare facilities. During the period under review:

* 2,083 patients were treated at the Sahara OPD Clinic and 50 at $ahara Eye Clinic.
* 105 patients were treated with artificial limbs at Artificial Limb Facility Daharki

& 132 patients were treated at Snake Bite Clinic.

® 1,566 patients were vaccinated at the Engro Dog Bite Center.

3. Technical Training Centre {ITC) Daharki:

* The TTC at Daharki focuses on improving the future of gur students by offering a 3-yvear Diploma in Associated
Engineering (DAE) in Chemical Electrical, and Mechanical technoiogies, as well as short-term vocationa! training
programs for the youth living in the district. The current enrotment is 619 students including 21 girls.

4. Indus River Dolphin Conservation Program:

This is a five-years partnership with WWF starting from 2022 to conserve Indus River Dolphin - a unique species found
solely in the River Indus and its tributaries. Key updates of the reporting period are as follows:

* Patrolling and field monitoring of species via SMART application continued. The WWF team also conducted training
on its usage at Sindh Wildlife Department Sukkur to improve monitoring and evaluation activities.

+  Four-month pingers trials at Guddu and Taunsa Barrages concluded in January 2025.



¢ Engagement continued with communities and schools with Citizen Science for River Health Assessment and
recording species. Awards ceremonies were successfully conducted at three eco-club schools in Sukkur, with 136
students awarded eco-club members certificates and 3 eco-club recognition shields granted to each principal.

e WWHF-Pakistan has successfully trained 266 students from 9 eco-club-registered schools, including three Engro
Adopted Kacha Schools, as dedicated "River Guards" at the Sukkur project sites. These students, equipped with
special caps and badges, are actively participating in citizen science initiatives.

s In Fehruary 2025, the Spanish Ambassador to Pakistan, His Excellency Mr. Jose A. de Ory, aleng with his delegation
visited the Indus Dolphin Reserve. The visit provided an opportunity to explore the conservation efforts of the
endzangered Indus River Dalphin and its associated biodiversity. During the visit, the delegation cbserved dolphins
in their innate habitat and gained insights into the challenges facing species.

»  WWHF- Pakistan continued pramotion of women led aquaculture through technical support, micro-credit, peer
meetings and feedback sessions. The fisherwomen engaged in this managed to cultivate and sell fish in the market,
leading to a 30% increase in their incomes directly because of this initiative.

5. Community infrastructure and events:

a. RO plants at Community Awareness and Emergency Response (CAER) villages and Daharki.
10 clean drinking water RO plants have been in operation for the past many years at Daharki across 4
CAER villages. These plants have dispensed 3.5 million liters of water benefitting 3,400+ households
during the reporting pericd.

b. Fumigation at CAER villages and Daharki.
Regular fumigation across 9 CAER villages is an integral part of our CSR program. This proactive initiative
has played a crucia! role in controlling the spread of malaria, bringing significant relief to the local
communities.

Market Overview

The fertilizer market continues to be impacted by farmer econcmics and resultingly the Urea demand during the quarter
declined compared to the same period last year and stood at 1,100 KT vs 1,826 KT in 1 2024, g decrease of 40%. The reduced
sales also represents a change in the market dynamics wherein the farmers are purchasing fertilizers on a just-in-time basis
putting pressure on the Company’s cash flow cycie.

The effects of climate change continues to negatively impact the sector. The winter drought and reduced snowfall will not
only impact Rabi harvest but also impact the water availability for the Kharif sowing season forcing farmers to plant early or
choose other less water dependent crops.

Cn the internaticnal pricing front, global fertilizer prices have shown some upward movement during the period. Urea prices
stood at USD 391/ton (landed equivalent PKR 7,920/bag) at the end of March 2025 compared to USD 348/ton (landed
equivaient PKR 7,125/bag) at the end of December 2024, The fertilizer industry continues to ensure that local farmers benefit
from low prices of domesticaily produced Urea. Domestic Urea prices stood at PKR 4,649/bag as of March 31, 2025, depicting
a discount of 41% 1o international prices.

During the quarter, international DAP prices rose to fresh levels of USD 645/ton at March end from USD 638/ton in January,
while we anticipate that higher Chinase exports will potentially lead o softer prices from May to August however, India's
inventory which are at low levels will put pressure on the demand side resulting in moderate price hikes. In the long term
however, we see the market firming again in September due to market deficits and strong South Asian demand.

Company’s Operating Performance

The Company’s Ures quarterly production stood at 592 KT vs 605 KT in Q1 2024. Sales during the period stoed at 260KT vs
548 KT during the same period last year.

The Company’s DAP sales during Q1 2025 stood at 24 KT vs 83 KT during the same period iast year.



The Consolidated Revenue of the Company stood at PKR 30.3 Bn for Q1 2025 as compared to PKR 73.8 Bn in the same period
last year. Gross Profit of the Company was recorded at PKR 10.7 Bn for Q1 2025 as compared to PKR 17.2 Bn in the same
period last year. The Company’s consolidated profit stood at PKR 2.9 Bn versus PKR 7.8 Bn in the corresponding period last
year, resulting in an EPS of PKR 2.17 versus PKR 5.81 in the same period last year.

The Board is pleased to announce a cash dividend of PKR 2.25 per share for the quarter ended March 31, 2025.

Key Developments

e  EFERT Manufacturing Division has been honored as a Distinction Winner in the 2025 International Safety Award

by the British Safety Council, recognizing its world-class HSE standards and outstanding safety achievements in
2024,

e HSE KPIs till date are as follows.

© TRIR (Total recordable incident rate) = 0.06 (YTD)

o DART (Days away restricted or transferred) = 0.06 (YTD)
As part of our behavioural safety transformation journey, the “Compliance to Commitment” program has been
successfully launched at the Daharki Site. This comprehensive initiative promotes a self-sustaining HSE culture with
proactive safety mindset ingrained in daily operations and decision-making. The entire program is built on four key

pillars: Visible Felt Leadership, Competency Development, Safety Discipline, and Progressive Motivation—each
supported by targeted initiatives.

Near Term Cutlook

At the macroeccnomic level, we deeply appreciate the Government's significant efforts to stabilize Pakistan's economy, which
led to a substantially lower month-on-month inflation rate of 0.89% in March 2025. However, the global economy—still in
the early stages of recovery from the post-pandemic inflation surge—is once again under threat due to the latest round of
U.S. trade tariffs. While it is highly likely that Pakistan will also be affected by these tariffs, however, it remains to be seen
how industry will react and what reactive measures the Government will undertake.

Farmer economics will continue to remain depressed; the upcoming wheat harvest is not likely to resolve the plight of the

farmers, with the Government unable to set a supporting price it is very likely that market forces will not allow farmers to
recoup a high return on their crops.

In these trying times, Engro Fertilizers remains committed to safeguarding the food security of the nation, enabling farmers
to procure and effectively apply fertilizers through our Engro UgAi and Engro Markaz initiatives.

On behalf of the Board, the Company extends its gratitude to all stakeholders for their continued trust and support.

Ali Rathore Ah Zafar Syed

Chief Executive Officer \ Chairman
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ENGRO FERTILIZERS LIMITED

CONSOLIDATED CONDENSED INTERIM STATEMENT OF FINANCIAL POSITION

AS AT MARCH 31, 2025

{Amounts in thousand)

ASSETS

Non-current assets

Property, plant and equipment
Intangible assets

Long-term investments

Long-term loans, advances and deposits

Current assets
Stores, spares and loose tools
Stock-in-trade

Trade debts

Other receivables

Loans, advances, deposits and prepayments
Accrued income

Taxation - net

Short-ferm investments

Cash and bank balances

TOTAL ASSETS

Note

Unaudited Audited
March 31, December 31,
2025 2024
Rupees—-—-—cmcmmemmeme

82,775,093 83,137,431
4,947 175 5,007,551
4,268,249 4,268 249
124,447 197,921
92,114,984 92,611,152
8,435,897 8,239,527
38,923,279 26,729,059
2,190,979 8,253,231
8,100,299 11,895 667
5,738,642 4,594 998
156,628 272,080
11,026,694 9,907,395
1,550,997 3,690,852
7,817,639 4,308,149
85,640,954 77,990,958
177,755,918 170,602,110




(Amounts in thousand)

EQUITY & LIABILITIES
Equity
Share capital

Reserves

Share premium
Remeasurement of post employment benefits
Unappropriated profit

TOTAL EQUITY
Liabilities
Non-current liabilities

Borrowings
Government grant
Deferred taxation
Deferred liabilities

Current liabilities

Trade and other payables
Accrued interest / mark-up
Current portion of:

- borrowings

- government grant

- deferred liabilities

Provision for Gas Infrastructure Development Cess (GIDC)

Short-term borrowings
Unpaid Dividend
Unclaimed dividend

TOTAL LIABILITIES
TOTAL EQUITY AND LIABILITIES

CONTINGENCIES AND COMMITNMENTS

Note

10

(N

10

12

13

Unaudited Audited
March 31, December 31,
2025 2024
Rupees
13,352,993 13,352,993
3,384,904 3,384,904
(69,543) (69,543)
23,006,132 30,790,190
26,321,493 34,105,551
39,674,486 47,458,544
21,002,801 18,701,703
467 925 514,355
509,367 672,844
37,362 247,520
22,017,455 20,136,422
56,174,717 66,606,267
776,398 1,209,388
4,526,674 2,834,018
196,136 202,737
115,903 62,546
19,558,031 19,558,031
28,598,170 12,451,850
6,010,496 -
107,452 82,307
116,063,977 103,007,144
138,081,432 123,143,566
177,755,918 170,602,110

The annexed notes from 1 to 25 form an integral part of these consclidated condensed interim financial statements.

/-f.'/
Muhammad Imran Khalil
Chief Financial Officer

Ali Rathore

Chief Executive Officer




ENGRO FERTILIZERS LIMITED

CONSOLIDATED CONDENSED INTERIM STATEMENT OF PROFIT OR LOSS (UNAUDITED)

FOR THE QUARTER ENDED MARCH 31, 2025

(Amounts in thousand except for earnings per share)

Net sales

Cost of sales

Gross profit
Selling and distribution expenses

Administrative expenses

Other income
Other operating expenses
Finance cost

Other gain:
- Gain allowance on subsidy receivable from GoP

Profit before taxation

Taxation

Profit for the period

Earnings per share - basic and diluted

The annexed notes from 1 to 25 form an integral part of these consolidated condensed interim financial statements.

.|

Muhammad Imrén Khalil
Chief Financial Officer

Ali Rathore

Chief Executive Officer

Note

14

15

16

Quarter ended

March 31,

2025

30,285,513

(19,603,824)

(Restated)
March 31,

2024

73,783,443

(56,585,289)

10,681,689 17,198,154
(3,224,547) (4,389,131)
(1,236,050) (1,104,998)
6,221,092 11,704,025
313,402 1,286,352
(528,937) (781,032)
(1,090,083) (160,490)
10,523 57,783
4,925,997 12,106,638
(2,027,660) (4,346,273)
2,898,337 7,760,365
2.17 5.81




ENGRO FERTILIZERS LIMITED
CONSOLIDATED CONDENSED INTERIM STATEMENT OF COMPREHENSIVE INCOME (UNAUDITED)
FOR THE QUARTER ENDED MARCH 31, 2025

(Amounts in thousand)

Quarter ended
(Restated)
March 31, March 31,
2025 2024

-—-————-RUpees§ --mmmmmmmmam
Profit for the period 2,898,337 7,760,365

Other comprehensive income - -
Total comprehensive income for the period 2,898,337 7,760,365

The annexed notes from 1 to 25 form an integral part of these consolidated condensed interim financial statements.

A [y

Ahsal Zafar Syed
Chairman

~AL

Muhammad Imran Khalil Ali Rathore
Chief Financial Officer Chief Executive Officer



ENGRO FERTILIZERS LIMITED
CONSOLIDATED CONDENSED INTERIM STATEMENT OF CHANGES IN EQUITY
FOR THE QUARTER ENDED MARCH 31, 2025

(Amounts in thousand)

RESERVES
CAPITAL REVENUE
Remeasurement of :
g;;::[ prsel::i?m post employment Unapg:gf;;:rated Total
benefits
Rupees
Balance as at January 1, 2025 (Audited) 13,352,993 3,384,004 (69,543) 30,790,190 47,458,544
Transaction with owners:
Dividend:
- Final 2024: Rs. 8.00 per share - » - (10,682,395) (10,682,395)
Total comprehensive income for the
quarter ended March 31, 2025

Profit for the period . - ‘ - | 2,898,337 | | 2,898,337
Other comprehensive income - - - - =

- - - 2,898,337 2,898,337
Balance as at March 31, 2025 (Unaudited) 13,352,993 3,384,504 (69,543) 23,006,132 39,674,486
Balance as at January 1, 2024 (Audited) 13,352,993 3,384,904 (74,030) 31,238,888 47,902,755
Transaction with owners: 7
Dividend:
- Final 2023: Rs. 8.00 per share - - - (10,682,395) (10,682,395)
Total comprehensive income for the

quarter ended March 31, 2024 - Restated

Profit for the period - | - - 7,760,365 7,760,365
Other comprehensive income - 2 = - -

- - - 7,760,365 7,760,365
Balance as at March 31, 2024 (Unaudited) - Restated 13,352,993 3,384,904 (74,030) 28,316,858 44,980,725

The annexed notes from 1 to 25 form an integral part of these consolidated condensed interim financial statements.

Muhammad Imran Khalil Ali Rathore
Chief Financial Officer Chief Executive Officer

c

Ahsan,Zafar Syed

irman



ENGRO FERTILIZERS LIMITED

CONSOLIDATED CONDENSED INTERIM STATEMENT OF CASH FLOWS (UNAUDITED)

FOR THE QUARTER ENDED MARCH 31, 2025

(Amounts in thousand)

CASH FLOWS FROM OPERATING ACTIVITIES

Cash (utilised in) / generated from operations
Retirement and other service benefits paid
Taxes paid

Long-term loans, advances and deposits
Income on deposits / other financial assets
Net cash utilised in from operating activities

CASH FLOWS FROM INVESTING ACTIVITIES

Purchases of property, plant and equipment and intangibles
Proceeds from disposal of operating assets and intangibles
Short-term investments - net

Net cash generated from investing activities

CASH FLOWS FROM FINANCING ACTIVITIES

Repayments of loan to Parent Company

Proceeds from long-term borrowings

Repayment of short-term borrowings

Repayment of long-term borrowings

Proceeds of loan from Parent Company

Finance cost paid

Dividends paid

Net cash utilised in financing activities

Net (decrease) / increase in cash and cash equivalents

Cash and cash equivalents at beginning of the period
Cash and cash equivalents at end of the period

The annexed notes from 1 to 25 form an integral part of these consolidated condensed interim financial statements.

/. Aot

Ali Rathore
Chief Executive Officer

Muhammad Imran Khalil
Chief Financial Officer

Note

17

18

Quarter ended

(Restated)
March 31, March 31,
2025 2024
Rupees

(7,955,960) 9,878,970
(176,838) (63,344)
(4,210,437) (13,026,137)
73,474 (36,005)
291,335 1,258,774
(11,978,426) (1,987,742)
(837,189) (2,286,402)
68,034 34,341
2,139,855 15,713,577
1,370,700 13,461,516

(12,213,000) -

4,000,000 -

(4,500,000) -
(59,277) (29,335)

12,213,000 -
(1,523,073) (20,073)
(4,646,754) (4,669,889)
(6,729,104) (4,719,297)
(17,336,830) 6,754,477
(2,443,701) 3,973,574
(19,780,531) 10,728,051

Ahsan Zafar Syed
{
'\ Chairman




ENGRO FERTILIZERS LIMITED
NOTES TO THE CONSOLIDATED CONDENSED INTERIM FINANCIAL STATEMENTS (UNAUDITED)
FOR THE QUARTER ENDED MARCH 31, 2025

{Amounts in thousand)

1. LEGAL STATUS AND OPERATIONS

1.1 Engro Fertilizers Limited (the Holding Company) is a public company incorporated in Pakistan on June
29, 2009. The Holding Company is a subsidiary of Engro Corporation Limited (the Parent Company),
which is a wholly owned subsidiary of Engro Holdings Limited (formerly Dawood Hercules Corporation
Limited) (the Ultimate Parent Company). The Holding Company is listed on Pakistan Stock Exchange
Limited (PSX). As at March 31, 2025, the Parent Company holds 56.27% share capital of the Hoiding

Company.

The Holding Company is engaged in the manufacturing, purchasing and marketing of fertilizers. The
registered / head office of the Holding Company is situated at 6th floor, The Harbour Front Building, Plot

Number HC-3, Block 4, Clifton, Karachi.
1.2 The 'Group’ consists of:

Holding Company: Engro Fertilizers Limited

Subsidiary Company: EFERT Agritrade (Private) Limited (EAPL), which is a wholly owned subsidiary

of the Holding Company.

1.21 EAPL was incorporated on July 06, 2017 as a wholly owned subsidiary of the Holding Company to carry
out business of trading and distribution of imported fertilizer. As part of the business reorganisation, the
Holding Company transferred its business of trading and distribution of imported fertilizer to the new

subsidiary and holds 10,000 ordinary shares of Rs. 10 each in EAPL.

2. BASIS OF PREPARATION AND MATERIAL ACCOUNTING POLICY INFORMATION

2.1 Statement of compliance

These consolidated condensed interim financial statements have been prepared in accordance with the
accounting and reporting standards applicable in Pakistan for interim financial reporting. The accounting

and reporting standards applicable in Pakistan for interim financial reporting comprise of:

- International Accounting Standard 34, 'Interim Financial Reporting' (IAS 34), issued by the
International Accounting Standards Board (JASB) as notified under the Companies Act, 2017 (the

Act);, and

- Provisions of and directives issued under the Act.

Where the provisions of and directives issued under the Act differ with the requirements of IAS 34, the

provisions of and directives issued under the Act have been followed.

2.2 These consolidated condensed interim financial statements do not include all the information required
for annua! financial statements and therefore should be read in conjunction with the audited annual

consolidated financial statements of the Group for the year ended December 31, 2024.

2.3 The material accounting policies and the methods of computation adopted in the preparation of these
consolidated condensed interim financial statements are same as those applied in the preparation of
the audited annual consolidated financial statements of the Holding Company for the year ended

December 31, 2024,



{Amounts in thousand)

2.4

2.5

2.6

2.7

Initial application of a standard, amendment or an interpretation to an existing standards

a) Standards, amendments to published standards and interpretations that are effective for the
period and are relevant fo the Group

There were certain amendments and improvements to accounting and reporting standards which
became effective during the current period. However, these do not have any significant impact on
the Group’s financial reporting and, therefore, have not been disclosed in these consolidated
condensed interim financial statements.

b) Standards or amendments to approved accounting and reporting standards that are not yet
effective and have not been early adopted by the Group

There are certain standards and amendments to accounting and reporting standards that are not yet
effective and are considered either not to be relevant or to have any significant impact on the
Group's financial reporting and, therefore, have not been disclosed in these consolidated
condensed interim financial statements.

The preparation of these consolidated condensed interim financial statements in conformity with the
accounting and reporting standards applicable in Pakistan requires the use of certain critical accounting
estimates. It also requires management to exercise its judgement in the process of applying the
Group's accounting policies. Estimates and judgments are continually evaluated and are based on
historical experience and other factors, including expectation of future events that are believed to be
reasonable under the circumstances. Actual results may differ from these estimates.

During the preparation of these consolidated condensed interim financial statements, the significant
judgements and estimates made by the management are the same as those that were applied to the
audited annual consolidated financial statements of the Group for the year ended December 31, 2024.

These consolidated condensed interim financial statements are presented in Pakistan Rupees, which is
the Group's functional and presentation currency. Amounts presented in these condensed interim
financial statements have been rounded off to the nearest thousand, unless otherwise stated. Foreign
currency transactions are translated into the functional currency using the exchange rates prevailing at
the dates of the transactions. Foreign exchange gains and losses resulting from the settlement of such
transactions and from the translation at quarter-end exchange rates of monetary assets and liabilities
denominated in foreign currencies are recognised in the consolidated condensed interim statement of
profit or loss.

Taxes on income in the interim periods are accrued using the effective tax rate that would be applicable
to expected total annual profit or loss.

Unaudited Audited
March 31, December 31,
2025 2024
Rupees
PROPERTY, PLANT AND EQUIPMENT
Operating assets at net book value (note 3.1) 74,124,848 73,994,621
Capital work in progress (CWIP) (note 3.2) 6,529,296 7,151,645
Major spare parts and stand-by equipment 2,120,949 1,991,165

82,775,093 83,137,431




{Amounts in thousand)

3.1

3.2

3.21

4.1

Additions to and disposals from operating assets during the period are as follows:

Unaudited Unaudited
(Additions at cost) {Disposals / write-offs
at net book value)
March 31, March 31, March 31, March 31,
20256 2024 2025 2024
Rupees
Building on freehold land 61,131 5,453 - -
Plant and machinery 1,172,436 33,395 - -
Office equipment 66,641 23,585 93 154
Vehicles 29,546 182,415 41,902 30,908
1,329,754 244 848 41 995 31,062

The above disposals / write-offs repras assets having cost of Rs. 75,963 (March 31, 2(24:
Rs. 45,462) and net book value of Rs. 41, 5 (N arch 31, 2024: Rs. 31,062), which were dlsposed off
for Rs. 68,034 (March 31, 2024: Rs. 34,341

Unaudited Audited
March 31, December 31,
2025 2024
Rupees
Capital work in progress
Balance at beginning of the period / year 7,151,645 7,734,005
Additions during the pericd / year 707,405 8,517,770
Transferred to:
- operating assefs (1,329,754) (9,035,720)
- intangible assets - (64,410)
Balance at end of the period / year 6,529 296 7,151,645

Includes Rs. 2,161,675 (December 31, 2024: Rs. 2,050,423) representing the Holding Company's
share in respect of a joint operation arrangement related to Pressure Enhancement Facility (PEF).

Unaudited Audited
March 31, December 31,
2025 2024
Rupees
LONG-TERM INVESTMENTS
At amortised cost
Pakistan Investment Bonds (note 4.1) 4,268,249 4,268,249

These bonds carry interest at the rate ranging between 13.04% to 18.27% (December 31, 2024:
13.04% to 18.27% ) per annum and maturing in two to five years (December 31, 2024: three to six
years).



{Amounts in thousand)

Unaudited Audited
March 31, December 31,
2025 2024
Rupees
5, STORES, SPARES AND LOOSE TOOLS
Consumable stores, spares and loose tools 9,865,525 9,401,410
Less: Provision for surplus and
slow moving items (note 5.1) (1,429.628) (1,161,883)
8,435,897 8,239,527
5.1 Provision for surplus and slow moving items
Balance at beginning of the period / year 71,161,883 971,830
Charge for the period / year 267,745 309,397
Reversal during the period / year - (118.540)
Written off during the period / year - (804)
Balance at end of the period / year 1,429,628 1,161,883
6. STOCK-IN-TRADE
Raw materials (note 6.1) 3,002,930 4,731,622
Packing materials 759,628 935,397
Work in process 179,237 44 113
3,941,795 5711132
Finished goods:
- manufactured products 22,127,462 6,887,648
- purchased and packaged products (note 6.2) 14,083,804 14,360,061
36,211,266 21,247,709
Less: Provision for impairment against
stock-in-trade (note 6.3) (229,782} (229,782)
39,923.279 26,729,059
6.1 Includes stock-in-transit amounting to Rs. 181,186 (December 31, 2024: Rs. 998,176).
6.2 Includes stock-in-transit amounting to Rs. 212,909 (December 31, 2024: Rs. 9,866,371).
Unaudited Audited
March 31, December 31,
2025 2024
Rupees
6.3 Provision for impairment against stock-in-trade
Balance at beginning of the period / year 229,782 37,341
Charge for the period / year - 192,441
Balance at end of the period / year 229782 229,782

7. OTHER RECEIVABLES

This includes Nil (December 31 2024: Rs. 2,970,119) paid to a gas supplier pursuant to an
arrangement under which the Company has committed to fulfil certain obligations in case of default by
another gas company. The gas supplier will return the amount so paid once ancther gas company
settles its outstanding amount.



{Amounts in thousand)

8.1

8.2

9.1

9.2

10.

SHORT-TERM INVESTMENTS

At fair value through profit or loss

- Investment in units of mutual funds (note 8.1)
At amortised cost

- Term Deposit Receipts (note 8.2)

Unaudited Audited
March 31, December 31,
2025 2024
Rupees
350,997 2,490,852
1,200,000 1,200,000
1,550,997 3,680,852

This represents investments in 3,390,962 units (December 31, 2024: 24,855,635 units) of Mutual Funds
having cost amounting to Rs. 349,866 (December 31, 2024: Rs. 2,441,002).

Term deposit receipts carry interest at the rate ranging from 7.00% to 10.00% per annum (December

31, 2024: 13.00% per annum).

CASH AND BANK BALANCES
Cash at banks in:

- deposit accounts (notes 9.1 and 9.2)
- current accounts

Cash in hand

Unaudited Audited
March 31, December 31,
2025 2024
Rupees
6,225,403 1,543,703
1,389,123 2,761,333
7,614,526 4,305,036
3,113 3,113
7,617,639 4,308,149

Deposit accounts carry return at the rate ranging from 5.50% to 11.50% (December 31, 2024: 11.50%

to 13.50%) per annum.

Includes Rs. 497,355 (December 31, 2024: Rs. 574,375) held in foreign currency bank accounts.

BORROWINGS - Secured (Non-participatory)
Long term finance utilised under mark-up
arrangements (notes 10.1 t0 10.3)

Temporary Economic Refinance Facility (TERF)
loans (note 10.4)

Less: Fair value adjustment for loan at below
market rate

Less: Current portion shown under current liabilities

Unaudited Audited
March 31, December 31,
2025 2024
Rupees
22,437,390 18,467,333
3,756,146 3,785,480
(664,061) (717,082)
3,092,085 3,068,338
{4,526,674) (2,834,018)
21,002,801 18,701,703




{Amounts in thousand)

101

10.2

10.3

10.4

1.

All senior debts are secured by an equitable morigage upon immovable property of the Helding

Company and equitable charge over current and future operating assets excluding immovable property
of the Holding Company.

During the period , the Holding Company has entered into Diminishing Musharkah arrangement with
Standard Chartered Bank Limited amounting to Rs. 4,000,000 to finance its capital expenditure for a
period of 2 years (including 1 year grace period). These are secured by way of first pari-passu
hypothecation charge over fixed assets of the Company (including land, buildings and plant and
machinery) with 20% margin.

During the period, the Holding Company made principal repayments of long term finances to Allied
Bank Limited amounting to Rs. 29,943 respectively.

During the period, the Holding Company repaid TERF loans to Habib Bank Limited and Allied Bank
Limited amounting to Rs. 22,203 and Rs. 7,131, respectively. These borrowings have the same charge
as the borrowings from other Senior Lenders on operating assets. Mark-up is chargeable at
concessional rates ranging from 1.50% to 2.00% per annum and is payable in quarterly or semi-annual
installments starting from January 2022.

Unaudited Audited
March 31, December 31,
2025 2024
Rupees
TRADE AND OTHER PAYABLES
Creditors 2,298,039 1,001,679
Accrued liahilities (note 11.1) 45,797,814 47,608,014
Advances from customers, contract Habilities 818,037 3,552,441
Payable to:
- FrieslandCampina Engro Pakistan Limited 20 20
- Engro Corporation Limited 1,296,377 540,222
- Engro Foundation 383,485 393,769
- Engro Powergen Thar (Private) Limited 647 2,997
- Engro Eximp FZE 2,847,796 10,105,048
- Engro Energy Limited 488,196 479,048
- Engro Powergen Qadirpur Limited 5,497 9,884
- Engro Technical Solutions (Private) Limited 150,542 150,542
- Sindh Engro Coal Mining Company - 884
- Engro Polymer & Chemicals Limited 15,368 -
- Defined Contribution Provident Fund 38,000 1,358
- Defined Contribution Provident Fund - NMPT 3,605 21
- Defined Contribution Gratuity Fund - MPT 18,263 4,780
- Defined Benefit Pension Fund 12,665 12,646
- Defined Benefit Gratuity Fund - NMPT 178,869 172,464
Deposits / Retention from dealers
and contractors {note 11.2) 412,729 416,296
Workers' profits participation fund - 1,573,007
Workers' welfare fund 1,168,928 298,260
Withholding tax payable 78,916 144,714
Others 155,024 140,163
56,174 717 66,606,267




{Amounts in thousand)

11.1

11.2

12.

12.1

1211

12.2

12.21

13.
13.1

13.1.1

13.1.2

13.2

Includes Rs. 21,219,869 (December 31, 2024: Rs. 21,219,869) accrued in respect of concessichary
gas pricing under the Gas Sale and Purchase Agreement.

The amount is kept in separate term deposits account as per the terms of agreements and is not
utilised for the purpose of the business of the Group.

SHORT-TERM BORROWINGS

Holding Company

The Holding Company has funded facilities for short-term finances available from various banks and
institutional investors amounting to Rs. 35,450,000 (December 31, 2024: Rs. 68,420,000} along with
non-funded facilities of Rs. 11,566,000 (December 31, 2024: Rs. 11,432,000) for bank guarantees. The
rates of mark-up on funded bank overdraft facilities ranged from 0.2% to 0.5% (December 31, 2024:
2.00% to 0.5%) per annum over 1-month and 3-month KIBOR and all facilities are secured by floating
charge upon all present and future stocks including raw and packing materials, finished goods, stores
and spares and other merchandise and on all present and future book debts, outstanding monies,
receivable claims and bills of the Holding Company. The Holding Company has utilised Rs. 27,347,943
(December 31, 2024: Rs. 12,451,622) from funded facilities and Rs. 6,811,158 (December 31, 2024
Rs. 6,817,869) from non-funded facilities as at the reporting date.

Subsidiary Company

The facilities for short-term borrowings available from various banks aggregate to Rs. 11,525,000
(December 31, 2024: Rs. 11,525,000). The rates of markup on funded bank overdraft facilities ranged
from 0.02% to 0.5% per annum over 1-month and 3-month KIBOR. These facilities are secured by
fioating charge upon all present and future stocks including raw and packing materials, finished goods,
stores and spares and other merchandise and on all present and future book debts, outstanding
monies, receivable claims and bilis of the Holding Company. As at March 31, 2025, the Subsidiary
Company has utilised Rs. 1,250,227 (December 31, 2024: Rs. 228) out of the aforementioned facilities.

CONTINGENCIES AND COMMITMENTS
Contingencies

As at March 31, 2025, bank guarantees of Rs. 9,977,294 (December 31, 2024: Rs. 9,984,004) have
been issued in favour of third parties.

As at March 31, 2025, there is no material change in the status of matters reported as contingencies in
note 25 of the audited annual consolidated financial statements of the Group for the year ended
December 31, 2024,

Unaudited Audited
March 31, December 31,
2025 2024
Rupees

Commitments

Commitments in respect of capital expenditure,
purchase of gocds and other operational items 37,765,125 41,977,008




{Amounts in thousand)

14,

186.

16.

NET SALES
Revenue from contracts with customers - Gross sales:

- manufactured products
- purchased and packaged products
- services - net of sales tax

Less: Trade discounis
Less: Sales fax and duties

OTHER INCOME
On financial assets

Income on deposits / other financial assets

On non-financial assets
Gain on disposal of operating assets and intangibles

Scrap sales
Others

TAXATION

Quarter ended
March 31, March 31,

20256 2024

——rmmmemmem= RUPEES memmmeausuan-
26,176,201 50,674,130
6,581,097 27,431,740
- 288,700
32,757,298 78,394,570
(554,871) (1,472)
(1,816,914) {4,609,655)
30,285,513 73,783,443
175,883 1,154,665

26,038 -

97,733 9,704
13,748 121,883
137,519 131,687
313,402 1,286,352

As at March 31, 2025, there is no material change in the status of tax related matters reported in note
34 of the audited annual consolidated financial statements of the Group for the year ended December

31,2024




{Amounts in thousand)

17.

171

18.

CASH GENERATED FROM OPERATIONS

Profit before taxation
Adjustment for non-cash charges and other items:

Depreciation
Amortisation of intangibles
Amortisation of deferred income
Gain on disposal of operating assets and intangibles
Provision for retirement and other service benefits
Income on deposits / other financial assets
Finance cost
Gain allowance on subsidy receivable from GoP
Provisicn for impairment against trade debts
Stock-in-trade written back
Provision for surplus and slow moving stores

and spares - net
Reversal of trade debts provision
Working capital changes (note 17.1)

Working capital changes

Increase in current assets
- Stores, spares and loose tools
- Stock-in-trade
- Trade debis
- Loans, advances, deposits and prepayments
- Other receivables (net)

Decrease in trade and other payables

CASH AND CASH EQUIVALENTS

Cash and bank balances
Short-term investments
Short-term borrowings

Unaudited
Quarter ended
(Restated)
March 31, March 31,
2025 2024
Rupees
4,925,997 12,106,638
1,157,636 982,417
60,272 59,714
(966) (966)
(26,039) (3,280)
21,003 18,350
(175,882) (1,154,665)
1,090,083 160,490
(10,523) (57,783)
3,824 -
- (28,882)
267,745 269,082
- (43,399)
(15,269,110) (2,428,716)
{7,955 960) 9,878,970
(464,115) (1,238,954)
(13,194,220) 3,283,656
6,058,428 (273,231)
(1,143,544) (862,555)
3,905,851 (1,390,081)
(4,837,560) (481,165)
(10,431,550) (1,947,551)
(15,269,110) (2,428,716)
7,617 639 11,043,351
1,200,000 -
(28,598,170) {315,300)
(19,780,531) 10,728,051




{Amounts in thousand)

19.
19.1

19.2

19.3

19.4

FINANCIAL RISK MANAGEMENT AND FINANCIAL INSTRUMENTS

Financial risk factors

The Group's activities expose it to a variety of financial risks: market risk (including currency risk,
interest rate risk and other price risk), credit risk and liquidity risk.

There have been no changes in the financial risk management policies during the period, consequently
these consolidated condensed interim financial statements do not include all the financial risk
management information and disclosures required in the annual consolidated financial statements.

Fair value estimation

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly
transaction in the principal (or most advantageous) market at the measurement date under current
market conditions (i.e. an exit price) regardless of whether that price is directly observable or estimated
using another valuation technique.

The table below analyses financial instruments carried at fair value using the fair value measurement
method in accordance with IFRS 13. The different levels have been defined as follows:

- Quoted prices (unadjusted) in active markets for identical assets or liabilities (level 1):

- Inputs other than quoted prices included within level 1 that are observable for the asset or liability,
either directly (i.e. as prices) or indirectly (i.e. derived from prices) (level 2); and

- Inputs for the asset or liability that are not based on observable market data (ievel 3).

Level 1 Level 2 l.evel 3 Total
Rupees

As at March 31, 2025
{Unaudited)

Financial assets at

fair value through
profit or loss - 350,997 - 350,997

As at December 31, 2024
(Audited)
Financial assets at
fair value through
profit or loss - 2.490.852 - 2,490,852

Represents investment in units of mutual funds that are measured at fair value using the fund's
respective net asset value.

Valuation techniques used to determine fair values

There were no transfers between the levels of hierarchy during the period. Further, there were no
changes in the valuation technigues during the period.

Fair value of financial assets and liabilities

The carrying value of all other financial assets and liabilities reflected in these consolidated condensed
interim financial statements approximate their fair values.



{Amounts in thousand)

20. TRANSACTIONS WITH RELATED PARTIES

Related parties comprise of the Parent Company, Subsidiary Company, Associated Companies,
retirement benefit funds, directors and key management personnel. Details of transactions with related
parties during the period, other than those which have been disclosed elsewhere in these consolidated
condensed interim financial statements, are as follows:

Unaudited
Quarter ended
March 31, March 31,
2025 2024
Rupees
Parent Company
Reimbursements made:
- to the Company 58,938 569,472
- by the Company 703,339 69,867
Royalty charged to the Company 413,793 771,799
Mark-up on sub-ordinated loan 154,241 -
Dividend payable 6,010,496 6,010,497
Repayment of sub-ordinated loan 12,213,000 -
Receipt of sub-ordinated loan 12,213,000
Use of assets 3,382 1,781
Associated Companies
Purchases and services received 3,748,336 11,243,891
Services provided by the Company - 14,539
Reimbursements made:
- by the Company 8,547 61,039
~ to the Company 23,047 -
Use of assets 1,915 1,667
Contribution to staff retirement benefits
Pension fund 604 1,058
Gratuity fund 47,015 41,641
Provident fund 57,759 50,053
Dividend paid to staff retirement benefits
Gratuity fund 1,394 1,467
Provident fund 2,077 2,168
Others
Remuneration and Dividend of
Key management personnel 86,396 92,636
Directors' fee 1,729 4 674



(Amounts in thousand)

21. OPERATING SEGMENT RESULTS

Urea Phesphates Speciality Fortilizars Business Cthars Tetal
Unaudited Unaudited Unauditad Lnaudited Unatgditod
(Restated) (Restatod)
March 31, March 31, March 31, Mareh 31, March 31, March 31, Mared 31, Mareh 31, March 31, March 31,
2025 2024 2025 2024 2025 2024 2028 2025 2025 2024
Rupees
Sales 20515508 36,190,827 §,284.702 24768,313 5,523,853 17,197,181 - 282,700 32,324,083 74,445,021
Intersegment sales 1,857,362 2832624 - - - - - 717,683 1857382 10,650,317
Sales tax and FED [1.053.448) {1,527 166) [582.250) {2202 745) (281.176) (845 558} - (33.185) 1.916.914) {4.6503.854)
21,319,442 44 496 265 5.702.412 22,565,568 5,242 877 16,350,523 - 473,198 32264501 84,355,684
Profit/ {loss) beforn taxation 4.855.884 5.317.064 {92,820} 3.826.093 140,588 1.877.181 222,137 82.300 4,926,997 12,106,638
Depreclation & Amortisation 1.025.553 1,016,373 - - 23.805 22 468 166,430 3.280 1,217,908 1,042,131
Capital exponditure §88.381 1,345,840 - - 37,958 13,593 81,088 11,408 707,405 1.372.839
Urea Phosphatos Specialty Fertilizers Business Others Tatal
Unzudited Audlted Unaugited Audited Unaudited Audited Unaudited Audlted Unaudited Audited
Mareh 31, Dacembar 31, Mareh 31, Decamber 31, Mareh 31, Decomber 31, Wareh 21, Dacember 31, March 31, Becombor 21,
2025 2024 2025 224 2025 024 2028 2024 2025 2024
Rupees.
Sogment assets 1282873171 117.507 587 14,761,519 17,374,801 8,200.559 10,213,321 12.327.156 12,956,881 154,182,405 158,062,780
Unaliscatod assots - - - - - - - - 13,583 513 12.538.330
Total assats 128373171 117,507 687 14,761,513 11,374,891 8.200.559 10.213.321 12,327 156 12.966.881 177,755,918 170.602,110
Unaudited
March 31, March 31,
Rupees

211 Reconciliation of reportable segment net sales

Total net sales for reportable segment 32,264,531 84,385,684

Elimination of intersegment net sales {1,857,382) (10,550,317)

Elimination of net sales to subsidiary {121,636) (51,924)

Total net sales 30,285,513 73,783,443
Unaudited Audited
March 31, December 31,

2024 2024
Rupees

21.2  Reconciliation of reportable segment total assets

Total assets for reportable segments 164,162,405 158,062,780
Add: Unallocated assets

- Accrued income 156,628 272,080
- Short-term investments 1,550,997 3,690,852
- Long-term investments 4,268,249 4,268,249
- Cash and bank balances 7,617,639 4,308,149

13,593,513 12,539,330
Total assets 177,755,918 170,602,110

22, SEASONALITY

The Group's fertilizer business is subject to seasonal fluctuations as a result of two different farming
seasons viz, Rabi (from October to March) and Kharif (from April to September). On an average,
fertilizer sales are more tilted towards Rabi season. The Group manages seasonality in business
through appropriate inventory management.




{Amounts in thousand)

23.

23.1

CORRESPONDING FIGURES

in order to comply with the requirements of IAS 34, the consolidated condensed interim statement of
financial position has been compared with the balances of audited annual consolidated financial
statements of the preceding financial year, whereas the consolidated condensed interim statement of
profit or loss, consolidated condensed interim statement of comprehensive income, consolidated
condensed interim statement of changes in equity and consolidated condensed interim statement of
cash flows have been compared with the balances / amounts of comparable period of immediately
preceding financial year.

During January 2024, Ministry of Industries and Production (“MolP”} requested the fertilizer industry to
procure imported urea at higher cost from GoP (“Government of Pakistan”) and sell it at a lower price,
similar to locally produced urea. To recover the additional cost of imported urea, the fertilizer
manufacturers increased the price of locally produced urea to the extent that additional cost is
recovered in 12 months. Although the Holding Company sold its entire stock of imported urea during
quarter ended March 2024, the additional cost of imported urea was amortized on a pro-rata basis in
the profit and loss and unamortized portion was retained in the balance sheet as at March 31, 2024, to
be amortized over the remaining period.

However, during half year ended 2024 the Holding Company changed its accounting treatment to
recognise all the additional cost of imported urea to the statement of profit or loss account. This change
was accounted retrospectively in line with the requirements of 1AS 8 "Accounting Policies, Changes in
Accounting Estimates and Errors” and the corresponding figures and balances of March 31, 2024 were
restated.

The effects of change in accounting treatment are as follows:

After
incorporating

March 2024 as Impact of Change effects of change

earlier in accounting . .
presented treatment In accounting
treatment - March
2024 {Restated)
Rupees
Effect on consolidated condensed interim
statement of profit or loss

Cost of Goods Sold 51,265,789 5,319,500 56,585,289
Other Operating expenses 1,141,498 (360,466) 781,032
Profit before taxation 17,065,672 (4,959,034) 12,106,638
Taxation 6,281,822 (1,935,549) 4,346,273
Profit for the period 10,783,850 (3,023,485) 7,760,365
Earnings per share - basic and diluted 8.08 {2.27) 5.81

The related changes to the consolidated condensed interim statement of comprehensive income,
consolidated condensed interim statement of changes in equity and consolidated condensed interim
statement of cashflows has been made as well.



(Amounts in thousand)

24.

25,

NON-ADJUSTING EVENT AFTER REPORTING DATE

The Board of Directors in its meeting held on April 21, 2025 has approved an interim cash dividend of
Rs. 2.25 per share for the year ending December 31, 2025, amounting to Rs. 3,004,424. These
consolidated condensed interim financial statements do not include the effect of the said interim
dividend.

DATE OF AUTHORISATION FOR ISSUE

These consolidated condensed interim financial statements were authorised for issue on April 21, 2025
by the Board of Directors of the Company.

M}
Muhardmad Imran Khalil Ali Rathore
Chief Financial Officer Chief Executive Officer
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ENGRO FERTILIZERS LIMITED

CONDENSED INTERIM STATEMENT OF FINANCIAL POSITION

AS AT MARCH 31, 2025

{Amounts in thousand)

ASSETS

Non-current assets

Property, plant and equipment
intangible assets

Investment in subsidiary
Long-term investments

Long-term loans, advances and deposits

Current assets

Stores, spares and loose tools
Stock-in-trade

Trade debts

Other receivables

Loans, advarnices, deposits and prepayments

Working capital loan to subsidiary
Accrued income

Taxation - net
Short-term investments

Cash and bank balances

TOTAL ASSETS

Note

10

Unaudited Audited
March 31, December 31,
2025 2024
Rupegs------socueemm—
82,775,093 83,137,431
4,947 175 5,007,551
100 100
3,517,074 3,517,074
124,447 197,921
91,363,889 91,860,077
8,435,897 8,239,527
25,636,274 12,204,931
1,626,796 5,687,349
8,037,114 10,500,236
4,619,322 3,417,141
8,965,653 11,902,310
547,043 764,926
13,389,436 11,344,778
600,997 2,739,411
7,616,785 4,261,445
79,475,317 71,062,054
170,839,206 162,922,131




(Amounts in thousand)

Unaudited Audited
March 31, December 31,
Note 2025 2024
Rupees
EQUITY & LIABILITIES
Equity
Share capital 13,352,993 13,352,993
Reserves
Share premium 3,384,904 3,384,904
Reserve on amalgamation _ (304,027) (304,027)
Remeasurement of post employment benefits (69,897) (69,897)
Unappropriated profit 23,411,299 30,164,684
26,422,279 33,175,664
TOTAL EQUITY 39,775,272 46,528,657
Liabilities
Non-current liabilities
Borrowings 11 21,002,801 18,701,703
Government grant 467,925 514,355
Deferred taxation 1,795,766 1,863,670
Deferred liabilities 37,362 242 948
23,303,854 21,322 676
Current liabilities
Trade and other payables 12 49,127,523 58,688,376
Accrued interest / mark-up 775,042 1,191,351
Current portion of;
- borrowings 11 4 526,674 2,834,018
- government grant 196,136 202,737
- deferred liabilities 110,783 62,356
Provision for Gas Infrastructure Development Cess (GIDC) 19,558,031 19,558,031
Short-term borrowings 13 27,347,943 12,451,622
Unpaid dividend 6,010,496 -
Unclaimed dividend 107,452 82,307
107,760,080 95,070,798
TOTAL LIABILITIES 131,063,934 116,393,474
TOTAL EQUITY & LIABILITIES 170,839,206 162,922,131
CONTINGENCIES AND COMMITMENTS 14
The annexed notes from 1 to 26 form an integral part of these condensed interim financial statements.
" M% ‘!
Muhammad Imran Khalil Ali Rathore Ahsan Zafar Syed

Chief Financial Officer

Chief Executive Officer \Chairman



ENGRO FERTILIZERS LIMITED

CONDENSED INTERIM STATEMENT OF PROFIT OR LOSS (UNAUDITED)

FOR THE QUARTER ENDED MARCH 31, 2025

(Amounts in thousand except for earnings per share)

Net sales

Cost of sales

Gross profit
Selling and distribution expenses
Administrative expenses

Other income
Other operating expenses
Finance cost

Other gain:
- Gain allowance on subsidy receivable from GoP

Profit before taxation
Taxation
Profit for the period

Earnings per share - basic and diluted

Note

15

16

17

Quarter ended

{Restated)
March 31, March 31,

2025 2024
e mm=-RUPEES -mmmmmm e

24,313,384 53,804,388
(14,261,482)  (40,895,127)

10,051,902 12,909,261
(3,037,887) (3,851,113)
(1,235,585) (1,104,261)

5,778,430 7,953,887
1,645,682 1,701,428
(478,938) (703,644)
(1,069,827) (158,367)
10,523 57,783
5,885,870 8,851,087
(1,956,860) (3,075,111)
3,929,010 5,775,976
2.94 4.33

The annexed notes from 1 to 26 form an integral part of these condensed interim financial statements.

oL’
Muhammad Iﬁan Khalil Ali Rathore
Chief Financial Officer Chief Executive Officer

AT

hsan|Zafar Syed

CI'Tirman



ENGRO FERTILIZERS LIMITED
CONDENSED INTERIM STATEMENT OF COMPREHENSIVE INCOME (UNAUDITED)
FOR THE QUARTER ENDED MARCH 31, 2025

(Amounts in thousand)

Quarter ended
(Restated)
March 31, March 31,
2025 2024
m—m-mm--RUpEES -=emmmmmmm
Profit for the period - 3,929,010 5,775,976
Other comprehensive income - -
Total comprehensive income for the period 3,929,010 5,775,976

The annexed notes from 1 to 26 form an integral part of these condensed interim financial statements.

ol f/%
Muhammfad Imrén Khalil Ali Rathore
Chief Financial Officer Chief Executive Officer

Ahsan Zafar Syed




ENGRO FERTILIZERS LIMITED

CONDENSED INTERIM STATEMENT OF CHANGES IN EQUITY
FOR THE QUARTER ENDED MARCH 31, 2025

{Amounts in thousand)

Balance as at January 1, 2025 (Audited)
Transaction with owners:

Dividend:
- Final 2024: Rs. 8.00 per share

Total comprehensive income for the
quarter ended March 31, 2025

Profit for the period
Other comprehensive income

Balance as at March 31, 2025 (Unaudited)

Balance as at January 1, 2024 (Audited)
Transaction with owners:

Dividend:
- Final 2023: Rs. 8.00 per share

Total comprehensive income for the
quarter ended March 31, 2024 - Restated

Profit for the period
Other comprehensive income

RESERVES
CAPITAL REVENUE
Remeasurement
Share Share Reserve on of post Unappropriated
” p ] _ Total
capital premium amalgamation employment profit
benefits
Rupees:

13,352,993 3,384,904 (304,027) (69,897) 30,164,684 46,528,657
- - - - (10,682,395)  (10,682,395)
- - - - 3,929,010 3,929,010
- - - - 3,929,010 3,929,010
13,352,993 3,334,904 (304,027) (69,897) 23,411,299 39,775,272
13,352,993 3,384,904 (304,027) (74,384) 28,666,858 45,026,344
- - - - (10,682,395)  (10,682,395)
- = - - 5,775,976 5,775,976
- . - - 5,775,976 5,775,978
3,384,904 (304,027) (74,384) 23,760,439 40,119,925

Balance as at March 31, 2024 (Unaudited) - Restated 13,352,993

The annexed notes from 1 to 26 form an integral part of these condensed interim financial statements.

/J :
Muhammad lr/nran Khalil
Chief Financial Officer

Ali Rathore

Chief Financial Officer

Ahsar} Zafar Syed
Chairman




ENGRO FERTILIZERS LIMITED

CONDENSED INTERIM STATEMENT OF CASH FLOWS (UNAUDITED)
FOR THE QUARTER ENDED MARCH 31, 2025

(Amounts in thousand)

Quarter ended

(Restated)
March 31, March 31,
Note 2025 2024
-------------------- Rupees---—-----------
CASH FLOWS FROM OPERATING ACTIVITIES
Cash (utilised in) / generated from operations 18 (11,124,867) 4,792,406
Retirement and other service benefits paid (176,838) (63,702)
Taxes paid (4,069,422) (12,337,489)
Long-term loans, advances and deposits 73,474 (36,005)
[ncome on deposits / other financial assets 757,923 1,537,138
Net cash utilised in operating activities (14,539,730) (6,107,652)
CASH FLOWS FROM INVESTING ACTIVITIES
Purchases of property, plant and equipment and intangibles (837,189) (2,286,402)
Proceeds from disposal of operating assets and intangibles 68,034 34,341
Disbursement of working capital loan to subsidiary (12,366,118) (23,968,347)
Payment received against working capital loan to subsidiary 15,302,775 24,110,045
Short-term investments - net 2,138,414 17,188,522
Dividends received 885,000 -
Net cash generated from investing activities 5,190,916 15,078,159
CASH FLOWS FROM FINANCING ACTIVITIES
Repayment of loan to Holding Company (12,213,000) -
Proceeds from long-term borrowings 4.000,000 -
Repayments of short-term borrowings (4,500,000) -
Disbursement of loan from Holding Company 12,213,000 -
Repayment of long-term borrowings (59,277) (29,335)
Finance cost paid (1,486,136) (50,303)
Dividends paid (4,646,754) (4,669,889)
Net cash utilised in financing activities (6,692,167) (4,749,527)
Net (decrease) / increase in cash and cash equivalents (16,040,981) 4,220,980
Cash and cash equivalents at beginning of the period (3,440,177) 3,113,826
Cash and cash equivalents at end of the period 19 (19,481,158) 7,334,906
The annexed notes from 1 to 26 form an integral part of these condensed interim financial statements. /“
yd
’/
/

Ali Rathore
Chief Executive Officer \

\san afar Syed
Chajrman

Muha mﬁﬁran Khalil
Chief Financial Officer



ENGRO FERTILIZERS LIMITED
NOTES TO THE CONDENSED INTERIM FINANCIAL STATEMENTS (UNAUDITED)
FOR THE QUARTER ENDED MARCH 31, 2025

(Amounts in thousand)

2.2

2.3

2.4

LEGAL STATUS AND OPERATIONS

Engro Fertilizers Limited (the Company)} is a public company incorporated in Pakistan on
June 29, 2009. The Company is a subsidiary of Engro Corporation Limited {the Holding Company),
which is a wholly owned subsidiary of Engro Holdings Limited (formerly Dawood Hercules Corporation
Limited) (the Ultimate Parent Company). The Company is listed on Pakistan Stock Exchange Limited
(PSX). As at March 31, 2025, the Holding Company holds 56.27% share capital of the Company.

The Company is engaged in the manufacturing, purchasing and marketing of fertilizers. The registered
! head office of the Company is situated at 6th floor, The Harbour Front Building, HC-3, Marine Drive,
Block 4, Clifton, Karachi.

BASIS OF PREPARATION AND MATERIAL ACCOUNTING POLICY INFORMATION
Statement of compliance

These condensed interim financial statements have been prepared in accordance with the accounting
and reporting standards applicable in Pakistan for interim financial reporting. The accounting and
reporting standards applicable in Pakistan for interim financial reporting comprise of:

- International Accounting Standard 34, 'Interim Financial Reporting’ (IAS 34), issued by the
international Accounting Standards Board (IASB) as notified under the Companies Act, 2017 (the
Act); and

- Provisions of and directives issued under the Act.

Where the provisions of and directives issued under the Act differ with the requirements of [AS 34, the
provisions of and directives issued under the Act have been followed.

These condensed interim financial statements represent the condensed interim financial staiements of
the Company on a standalone basis. The consolidated condensed interim financial statements of the
Company and its wholly owned subsidiary i.e. EFERT Agritrade (Private) Limited (EAPL) are presented
separately. These condensed interim financial statements do not include all the information required for
annual financial statements and therefore should be read in conjunction with the audited annual
financial statements of the Company for the year ended December 31, 2024.

The material accounting policies and the methods of computation adopted in the preparation of these
condensed interim financial statements are same as those applied in the preparation of the audited
annual financial statements of the Company for the year ended December 31, 2024.

Initial application of a standard, amendment or an interpretation to an existing standards

a) Standards, amendments to published standards and interpretations that are
effective for the year and are relevant to the Company

There were cerfain amendments and improvements 1o accounting and reporting standards which
became effective during the current period. However, these do not have any significant impact on
the Company’s financial reporting and, therefore, have not been disclosed in these condensed
interim financial statements.



(Amounts in thousand)

2.5

2.6

2.7

b) Standards or amendments to approved accounting and reporting standards that are not yet
effective and have not been early adopted by the Company

There are certain standards and amendments to accounting and reporting standards that are not
yet effective and are considered either not to be relevant or to have any significant impact on the
Company's financial reporting and, therefore, have not been disclosed in these condensed interim
financial statements.

The preparation of these condensed interim financial statements in conformity with the accounting and
reporting standards applicable in Pakistan requires the use of certain critical accounting estimates. It
also requires management to exercise its judgement in the process of applying the Company's
accounting policies. Estimates and judgments are continually evaluated and are based on historical
experience and other factors, including expectation of future events that are believed to be reasonable
under the circumstances. Actual results may differ from these estimates.

During the preparation of these condensed interim financial statements, the significant judgements and
estimates made by the management are the same as those that were applied to the audited annual
financial statements of the Company for the year ended December 31, 2024.

These condensed interim financial statements are presented in Pakistan Rupees, which is the
Company's functional and presentation currency. Amounts presented in these condensed interim
financial statements have been rounded off to the nearest thousand, unless otherwise stated. Foreign
currency transactions are translated into the functional currency using the exchange rates prevailing at
the dates of the transactions. Foreign exchange gains and losses resulting from the settlement of such
transactions and from the translation at quarter-end exchange rates of monetary assets and liabilities
denominated in foreign currencies are recognised in the condensed interim statement of profit or loss.

Taxes on income in the interim periods are accrued using the effective tax rate that would be
applicable to expected total annual profit or loss.

Unaudited Audited
March 31, December 31,
2025 2024
Rupees
PROPERTY, PLANT AND EQUIPMENT
Operating assets at net book value (note 3.1) 74,124,848 73,994,621
Capital work in progress (CWIP) (note 3.2) 6,529,296 7,151,645
Major spare parts and stand-by equipment 2,120,949 1,991,165

82,775,093 83,137,431




(Amounts in thousand)

3.1

3.2

3.21

4.1

Additions to and disposals from operating assets during the period are as follows:

Unaudited Unaudited
(Additions at cost) (Disposals / write-offs
at net book value)
March 31, March 31, March 31, March 31,
2025 2024 2025 2024
Rupees
Building on freehold land 61,131 5,453 - -
Plant and machinery 1,172,436 33,395 - -
Office equipment 66,641 23,585 93 154
Vehicles 29,546 182,415 41,902 30,908
1,329,754 244 848 41,995 31,062

The above disposals / write-offs represent assets having cost of Rs. 75,963 (March 31, 2024: Rs.
45,462) and net book value of Rs. 41,995 (March 31, 2024: Rs. 31,062), which were disposed off for
Rs. 68,034 (March 31, 2024: Rs. 34,341).

Unaudited Audited
March 31, December 31,
2025 2024
e n RUP G S mmmmm e
Capital work in progress
Balance at beginning of the period / year 7,151,645 7,734,005
Additions during the period / year 707,405 8,517,770
Transferred to:
- operating assets (1,329,754) (9,035,720)
- intangible assets - (64,410)
Balance at end of the period / year 6.529,296 7,151,645

Includes Rs. 2,161,675 (December 31, 2024: Rs. 2,050,423) representing the Company’s share in
respect of a joint operation arrangement related to Pressure Enhancement Fagility (PEF).

Unaudited Audited
March 31, December 31,
2025 2024
—memmmeme e - RUP @@ G mmmammem i
LONG-TERM INVESTMENTS
At amortised cost
Pakistan Investment Bonds (note 4.1) 3,517,074 3,517,074

These bonds carry interest at the rate ranging between 13.04% to 17.70% (December 31, 2024:
13.04% to 17.70%) per annum and maturing in two to five years (December 31, 2024: maturing in three
to five years).



(Amounts in thousand)

5.1

6.1

6.2

Unaudited Audited
March 31, December 31,
2025 2024
Rupees
STORES, SPARES AND LOOSE TOOLS
Consumable stores, spares and loose tools 9,865,525 9,401,410
Less: Provision for surplus and slow moving items (note 5.1) (1,429,628) (1,161,883)
8,435,897 8,239 527
Provision for surplus and slow moving items
Balance at beginning of the period / year 1,161,883 971,830
Charge for the period / year 267,745 309,397
Reversal during the period / year - {118,540)
Written off during the period / year - {804)
Balance at end of the period / year 1,4298628 1,161,883
STOCK-IN-TRADE
Raw materials (note 6.1) 3,002 930 4,731,622
Packing materials 556,427 771,330
Work in process 179,237 44 113
3,738,594 5,547,085
Finished goods:
- manufactured products 22,127 462 6,887,648
Less: Provision for impairment against
stock-in-trade (note 6.2) (229,782) (229,782)
25,636,274 12,204,931

Includes stock-in-transit amounting to Rs. 181,186 (December 31, 2024: Rs. 998,176).

Unaudited Audited
March 31, December 31,
2025 2024
Rupees--—-—-—mmmmammn
Provision for impairment against stock-in-trade
Balance at beginning of the period / year 229,782 37,341
Charge for the period / year - 192,441
Balance at end of the period / year 229,782 229,782

OTHER RECEIVABLES

This includes Rs. Nil (December 31 2024: Rs. 2,970,119} paid to a gas supplier pursuant to an
arrangement under which the Company has committed to fulfil certain obligations in case of default by
another gas company. The gas supplier will return the amount so paid once another gas company
settles its outstanding amount.



{Amounts in thousand)

8.

9.1

9.2

10.

10.1

10.2

WORKING CAPITAL LOAN TO SUBSIDIARY

Represents unsecured loan given to EAPL (a subsidiary company) amounting to Rs. 8,965,653
(December 31, 2024: Rs. 11,902,310). The mark-up is receivable on quarterly basis at the rate of
1 month KIBOR + 0.5% (December 31, 2024: 1 month KIBOR + 0.5%) per annum.

Unaudited Audited
March 31, December 31,
2025 2024
----------------- Rupees--rremme=naums
SHORT-TERM INVESTMENTS B
At fair value through profit or loss
- Investment in units of mutual funds (note 9.1) 350,997 2,489,411
At amortised cost
- Term Deposit Receipts {note 9.2) 250,000 250,000
600,997 2,739,411

This represents investments in 3,390,962 units (December 31, 2024: 24,842 639 units) of Mutual
Funds having cost amounting to Rs. 349,866 (December 31, 2024: Rs. 2,439,561).

Term deposit receipts carry interest at the rate ranging from 7.00% to 10.00% (December 31, 2024:
13.00%) per annum.

Unaudited Audited
March 31, December 31,
2025 2024
Rupees
CASH AND BANK BALANCES
Cash at banks in:
- deposit accounts (notes 10.1 and 10.2) 6,225,403 1,543,703
- current accounts 1,388,269 2,714,629
7,613,672 4,258,332
Cash in hand 3,113 3,113
7,616,785 4 261,445

Deposit accounts carry return at the rate ranging from 5.50% to 11.50% (December 31, 2024 10% to
20.50%) per annum.

Includes Rs. 497,355 (December 31, 2024: Rs. 574,375) held in foreign currency bank accounts.



(Amounts in thousand)

Unaudited Audited
March 31, December 31,
2025 2024
e R EER R ][] T-Y-T- TR
11. BORROWINGS - Secured (Non-participatory)
l.ong-term finance utilised under mark-up
arrangements (notes 11.1 to 11.3) 22,437,390 18,467,333
Temporary Economic Refinance Facility (TERF)
loans (note 11.4) _ 3,756,146 3,785,480
Less: Fair value adjustment for loan at below
market rate (664,061) (717,092)
3,092,085 3,068,388
Less: Current portion shown under current liabilities (4,526,674) {2,834,018)
21,002,801 18,701,703

11.1  All senior debts are secured by an equitable mortgage upon immovable property of the Company and

equitable charge over present and future operating assets excluding immovable property of the
Company.

11.2  During the period, the Company has entered into Diminishing Musharkah arrangement with Standard
Chartered Bank Limited amounting to Rs. 4,000,000 to finance its capital expenditure for a period of 2
years (including 1 year grace period). These are secured by way of first pari-passu hypothecation
charge over fixed assets of the Company (including land, buildings and plant and machinery) with 20%
rmargin.

11.3  During the period, the Company made principal repayments of long term finances to Allied Bank
Limited amounting to Rs. 29,943 respectively.

11.4  During the period, the Company repaid TERF loans to Habib Bank Limited and Allied Bank Limited
amounting to Rs. 22,203 and Rs. 7,131, respectively. These borrowings have the same charge as the
borrowings from other Senior Lenders on operating assets. Mark-up is chargeable at concessional
rates ranging from 1.50% to 2.00% per annum and is payable in quarterly or semi-annual installments
starting from January 2022.



{Amounts in thousand)

12.

121

12.2

13.

Unaudited Audited
March 31, December 31,
2025 2024
e e R U P @@ S mrmmmmem e e e
TRADE AND OTHER PAYABLES
Creditors 1,975,636 938,866
Accrued liabilities {(note 12.1) 42,340,832 44,114,798
Advances from customers, contract liabilities 556,285 1,867,608
Fayable to:
- FrieslandCampina Engro Pakistan Limited 20 20
- Engro Corporation Limited 1,295,985 539,830
- Engro Foundation 383,485 393,769
- EFERT Agritrade (Private) Limited - 7,067,328
- Engro Powergen Qadirpur Limited 5,497 9,884
- Engro Powergen Thar (Private} Limited 647 2,997
- Engro Eximp FZE - 523,501
- Engro Energy Limited 488,196 479,048
- Engro Technical Solutions (Private) Limited 150,542 150,542
- Sindh Engro Coal Mining Limited - 1,107
- Engro Polymer & Chemicals Limited 15,368 -
- Defined Contribution Provident Fund 38,000 1,352
- Defined Contribution Provident Fund - NMPT 8,605 21
- Defined Contribution Gratuity Fund - MPT 18,263 4,790
- Defined Benefit Pension Fund 12,665 12,646
- Defined Benefit Gratuity Fund - NMPT 178,863 172,464
Deposits / Retention from dealers and contractors (note 12.2) 368,229 376,296
Workers' profits participation fund (WPPF) - 298,260
Workers' welfare fund (WWF) 1,057,271 1,459,852
Withholding tax payable 77,351 133,373
Others 155,783 140,024
49,127,523 58,688,376

Includes Rs. 21,219,869 (December 31, 2024 Rs. 21,219,869) accrued in respect of concessionary
gas pricing under the Gas Sale and Purchase Agreement.

The amount is kept in separate term deposits account as per the terms of agreements and is not
utilised for the purpose of the business of the Company.

SHORT-TERM BORROWINGS

The Company has funded facilities for short-term finances available from various banks and
institutional investors amounting to Rs. 35,450,000 (December 31, 2024: Rs. 68,420,000) along with
non-funded facilities of Rs. 11,566,000 (December 31, 2024: Rs. 11,432,000) for bank guarantees. The
rates of mark-up on funded bank overdraft facilities ranged from 0.2% to 0.5% (December 31, 2024:
2.00% to 0.5%) per annum over 1-month and 3-month KIBOR and all facilities are secured by floating
charge upon all present and future stocks including raw and packing materials, finished goods, stores
and spares and other merchandise and on all present and future book debts, outstanding monies,
receivable claims and bills of the Company. The Company has utilised Rs. 27,347,943 (December 31,
2024: Rs. 12,451,622) from funded facilities and Rs. 6,811,158 (December 31, 2024: Rs. 6,817,869)
frem non-funded facilities as at the reporting date.



{Amounts in thousand)

14, CONTINGENCIES AND COMMITMENTS

Contingencies

141 As at March 31, 2025, bank guarantees of Rs. 6,811,158 (December 31, 2024: Rs. 6,817,869) have
been issuted in favaur of third parties.

14.2  As at March 31, 2025, there is no material change in the status of matters reported as contingencies in
note 27 of the audited annual financial statements of the Company for the year ended December 31,

2024.
Unaudited Audited
March 31, December 31,
2025 2024
mmmmmemmemmnemsenen R PO G mrmem e m e e
Commitments
14.3 Commitments in respect of capital expenditure
and other operational items 37,589,883 41 137 617
Quarter ended
March 31, March 31,
2025 2024
mmmmmmm e e R U PR G S i e
15. NET SALES
Revenue from contracts with customers - Gross sales:
- manufactured products 26,176,201 50,674,130
- purchased and packaged products - 5,376,944
- services - net of sales tax - 288,700
26,176,201 56,339,774
Less: Trade discount 550,139 1,164
Less: Sales Tax and duties 1,312,678 2,534,222
24,313,384 53,804,388
16. OTHER INCOME
On financial assets
Income on deposits / other financial assets 132,097 990,573
Income on working capital loan to subsidiary 407,943 294,366
Dividend income from subsidiary 885,000 -
1,425,040 1,284 939
On non-financial assets
Commission income from subsidiary 86,161 280,948
Sub-licensing income from subsidiary 7,314 3,854
Scrap sales 97,733 9,705
(Gain on disposal of operating assets and intangibles 26,038 -
Others 3,396 121,982
220,642 416,489
1,645,682 1,701,428




{Amounts in thousand)

17. TAXATION
As at March 31, 2025, there is no material change in the status of tax related matters reported in note
36 of the audited annual financial statements of the Company for the year ended December 31, 2024.
Unaudited
Quarter ended
{Restated)
March 31, March 31,
2025 2024
Rupees-~~—mrmmemmmw...
18. CASH GENERATED FROM OPERATIONS
Profit before taxation 5,885,870 8,851,087
Adjustment for non-cash charges and other items:
Depreciation 1,157,636 082 417
Amortisation of intangibles 60,272 59,714
Armortisation of deferred income {9686) {966)
Gain on disposal of operating assets and intangibles (26,039) (3,280)
Provision for retirement and other service benefits 20,645 18,349
Income on deposits / other financial assets (540,040) {1,284,939)
Finance cost 1,069,827 183,176
Dividend income (685,000} -
Gain allowance on subsidy receivable from GoP (10,523) (67,783)
Provision for impairment against trade debts 3,824 -
Stock-in-trade written back - (28,882)
Provision for surplus and slow moving stores and spares - net 267,745 269,052
Reversal of frade debts provision - (43,399)
Working capital changes (note 18.1) {18,128,118) (4,152.140)
{11,124,867) 4,792,406
Unaudited
Quarter ended
(Restated)
March 31, March 31,
2025 2024
e R Up E@§ - ene
18.1  Working capital changes
Increase in current assets
- Stores, spares and loose tools (464,115) (1,238,954)
- Stock-in-trade (13,431,343) (2,320,365)
- Trade debts 4,056,729 (673,429)
- Loans, advances, deposiis and prepayments (1,202,181) (1,271,629)
- Other receivables (net) 2,473,645 (1,107,618}
(8,567,265) (6,611,995)
(Decrease) / increase in trade and other payables {9,560,853) 2,459,855
(18,128,118) (4,152,140)




{Amounts in thousand}

19.

20.

201

20.2

Unaudited
Quarter ended
{Restated)
March 31, March 31,
2025 2024
e S{ 1] oJ=T-T-TERr
CASH AND CASH EQUIVALENTS
Cash and bank balances 7,616,785 7,650,198
Shori-term investments 250,000 -
Short-term borrowings (27,347,943) (315,292)
(19,481,158) 7,334,906

FINANCIAL RISK MANAGEMENT AND FINANCIAL INSTRUMENTS
Financial risk factors

The Company's activities expose it to a variety of financial risks: market risk (including currency risk,
interest rate risk and other price risk), credit risk and liquidity risk.

There have been no changes in the financial risk management policies during the period, consequently
these condensed interim financial statements do not include all the financial risk management
information and disclosures required in the annual financial statements.

Fair value estimation

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly
transaction in the principal (or most advantageous) market at the measurement date under current
market conditions (i.e. an exit price) regardless of whether that price is directly observable or estimated
using another valuation technique.

The table below analyses financial instruments carried at fair value using the fair value measurement
method in accordance with IFRS 13. The different levels have been defined as follows:

- Quoted prices (unadjusted) in active markets for identical assets or liabilities (level 1);

- Inputs other than quoted prices included within level 1 that are cbservable for the asset or liability,
either directly (i.e. as prices) or indirecily (i.e. derived from prices) {level 2); and

- Inputs for the asset or liability that are not based on observable market data (level 3).

Level 1 Level 2 Level 3 Total
Rupees

As at March 31, 2025 (Unaudited}
Financial assets at fair value through

profit or loss - 350,997 - 350,997
As at December 31, 2024 (Audited)
Financial assets at fair value through

profit or loss - 2,489 411 - 2,489,411

Represents investment in units of mutual funds that are measured at fair value using the fund's
respective net asset value.



(Amounts in thousand)

20.3 Valuation techniques used to determine fair values

There were no transfers between the levels of hierarchy during the period. Further, there were no
changes in the valuation techniques during the period.

20.4 Fair value of financial assets and liabilities

The carrying value of all other financial assets and liabilities reflected in these condensed interim
financial statements approximate their fair values.

21. TRANSACTIONS WITH RELATED PARTIES

Related parties comprise of the Holding Company, Subsidiary Company, Associated Companies,
retirement benefit funds, directors and key management personnel. Details of transactions with related
parties during the period, other than those which have been disclosed elsewhere in these condensed
interim financial statements, are as follows:

Unaudited
Quarter ended
March 31, March 31,
2025 2024
-------------------- Rupeesg-mmmummmccmanan
Holding Company
Reimbursements made:
- to the Company 58,938 69,867
- by the Company 703,339 569,472
Rovyalty 413,793 771,799
Mark-up paid on loan from holding company 154,241 -
Dividend payable 6,010,496 6,010,497
Repayment of loan from holding company 12,213,000 -
Receipt of sub-ordinated loan 12,213,000 -
Use of assets 3,382 1,781
Subsidiary Company
Payment of funds collected against sales made on behalf
of subsidiary 14,958,081 22.395,045
Disbursement of working capital loan to subsidiary 12,366,118 23,968,347
Repayment received against working capital loan to
subsidiary 15,302,775 24,110,045
Services provided by the Company - 51,937
Dividend income from subsidiary 885,000 -
Commission income from subsidiary 86,161 280,948
Sub-licensing income from subsidiary 7.314 3,854
Income on working capital loan to subsidiary 407,943 290,554
Purchase of product from subsidiary 121,636 -
Associated Companies
Purchases and services received 584 615 2,299,282
Services provided by the Company - 14,539
Reimbursements made:
- by the Company 8.547 61,039
- to the Company 23,047 -
Use of assets 1,915 1,567



{Amounts in thousand)

Quarter ended
March 31, March 31,

2025 2024
Rupees--—---muem-memenmv

Contribution to staff retirement benefits

Pension fund 804 1,058
Gratuity fund 46,977 41,616
Provident fund 57,713 50,023

Dividend payable to staff retirement benefits

Gratuity fund 1,394 1,476

Provident fund 2,077 2,166
Others

Remuneration and Dividend of key management personnel 85,149 91,942

Directors' fees 1,729 4,574

22. OPERATING SEGMENT RESULTS

Urea Speciality Fertilizers Business Qthers Total
Unaudited Unaudited Unaudited Unaudited
Guarter snded Quarter ended Quarter ended Quarter ended
{Restated} {Restated)
Marsh 21, March 31, March 21, Mareh 31, Marsh 31, March 31, March 31, March 37,
2025 2024 2025 2024 2025 2024 2025 2024
Rupees
Sales 20,515.508 36,190,827 4,485,945 18,646,881 614,809 2,566,802 25,626,062 56,338,610
Intersegment sales 1,857,282 0.832,634 - - 717,683 1,887 382 10,550,317
Sales tax and duties [1,083.448) {1.527,166} {227.38%) {817.825) (31,831) {188,231} {1.312.678) {2.534,222)
21319442 44,496,295 4,268,645 15,829,056 582,778 4,026,354 28,170,768 54,254,705
Profit f (Lass) before taxation 5,840,884 5,214,838 427,934 1,792,524 (82,948) 743,427 5,885,870 8,851,087
Depreciation & amortisation 1,025,593 1,015,373 23,905 22,468 168410 3,290 1,217 908 1,042,131
Capital expenditure 538,281 1,348,840 37,958 13,593 81,088 11,408 707,405 1,373,839
Urea Specia!tyv Fertilizers Others Total
Busginess
Uraudited Audited Unaudited Audited Unaudited Audited Unaudited Audited
March 31, December 31, Mareh 21, December 31, Marzh 31, December 31, March 31, December 21,
2026 2024 2025 2424 2026 2024 2025 - 2024
Rupees
Segment assets 138,654,497 129,409,997 6,942,478 8,284,122 12,980,334 13,865,156 158,557,307 151,629,275
Unallocated assets - - - - - - 12,281,899 11.282.856
Total assets 135,654,457 129,408,887 5,942,478 g.2684,122 12,880,334 13,965,156 170,839,206 162,922,131
Unaudited
March 31, March 31,

Rupees-wwsssnrmmnnn

22,1 Reconciliation of reportable segment net sales

Total net sales for reportable segment
Elimination of intersegment net sales

Total net sales

26,170,766 64,354,705
(1,857,382) (10,550,317)
24,313,384 53,804,388




{Amounts in thousand)

22.2

23.

24,

241

Unaudited Audited
March 31, December 31,
2025 2024
-------------------- Rupees=-ssasmcmammamna.
Reconciliation of reportable segment total assets
Total assets for reportable segments 158,557,307 151,639,275
Add: Unallocated assets
- Accrued income 547,043 764,926
- Short-term investments 600,997 2,739,411
- Long-term investments 3,517,074 3,517,074
- Cash and bank balances 7,616,785 4,261,445
12,281,899 11,282,856
Total assets 170,839,208 162,922,131
SEASONALITY

The Company's fertilizer business is subject to seasonal fluctuations as a result of two different farming
seasons viz, Rabi (from October to March) and Kharif (from April to September). On an average,
fertilizer sales are more tilted towards Rabi season. The Company manages seasonality in business
through appropriate inventory management.

CORRESPONDING FIGURES

In order to comply with the requirements of IAS 34, the condensed interim statement of financial
position has been compared with the balances of audited annual financial statements of the preceding
financial year, whereas the condensed interim statement of profit or loss, condensed interim statement
of comprehensive income, condensed interim statement of changes in equity and condensed interim
statement of cash flows have been compared with the balances / amounts of comparable period of
immediately preceding financial year.

During January 2024, Ministry of Industries and Production (“MelP”) requested the fertilizer industry to
procure imported urea at higher cost from GoP (“Government of Pakistan”) and sell it at a lower price,
similar to locally produced urea. To recover the additional cost of imported urea, the fertilizer
manufacturers increased the price of locally produced urea to the extent that additional cost is
recovered in 12 months. Although Engro Fertilizers sold its entire stock of imported urea during quarter
ended March 2024, the additional cost of imported urea was amortized on a pro-rata basis in the profit
and loss and unamortized portion was retained in the balance sheet as at March 31, 2024, to be
amortized over the remaining period.

However, during half year ended 2024 the Company changed its accounting treatment to recognise all
the additional cost of imported urea to the statement of profit or loss account. This change was
accounted retrospectively in line with the requirements of 1AS 8 "Accounting Policies, Changes in
Accounting Estimates and Errors™ and the corresponding figures and balances of March 31, 2024 were
restated.



(Amounts in thousand)

25.

26.

The eiffects of change in accounting treatment are as follows:

Effect on condensed interim statement
of profit or loss

Cost of Goods Sold

Other Operating expenses

Profit before taxation

Taxation

Profit for the period

Earnings per share - basic and diluted

March 2024 as

earlier presented

35,675,627
1,064,110
13,810,121
5,010,660
8,799,461
6.59

After
incorporating
Impact of effects of
Change in change in
accounting accounting
treatment treatment -
March 2024
(Restated)
Rupees
5,319,500 40,895,127
(360,466) 703,644
(4,959,034) 8,851,087
(1,935,549) 3,075,111
(3,023,485) 5,775,976
(2.26) 4.33

The related changes to the condensed interim statement of comprehensive income, interim statement
of changes in equity and condensed interim statement of cashflows has been made as weil.

NON-ADJUSTING EVENT AFTER THE REPORTING DATE

The Board of Directors in its meeting held on April 21, 2025 has approved an interim cash dividend of
Rs. 2.25 per share for the year ending December 31, 2025, amounting to Rs. 3,004,424. These
condensed interim financial statements do not include the effect of the said interim dividend.

DATE OF AUTHORISATION FOR ISSUE

These condensed interim financial statements were authorised for issue on April 21, 2025 by the Board

of Directors of the Company.

e s

Muhammad Imran Khalil
Chief Financial Officer

Ali Rathore

. e

Chief Executive Officer

hsan

far Syed
Chairman
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+92-21-111-211-211

engrofertilizers.com

the AJENGY.




