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Disclaimer

• THIS PRESENTATION IS NOT AN OFFER OR SOLICITATION OF AN OFFER TO BUY OR SELL ANY 
SECURITIES OR ANY INVESTMENT

• This presentation has been prepared by Adamjee Life (ALIFE) solely for information purposes.

• No representation or warranty express or implied is made thereto, and no reliance should be placed on, the 
fairness, accuracy, sufficiency, completeness or correctness of the information or any opinion contained herein or 
any opinion rendered thereto except for the information derived from financial statements for the period ended 
December 31st, 2024.

• The information contained in this presentation should be considered in the context of the circumstances 
prevailing at the time and will not be updated to reflect any developments that may occur after the date of the 
presentation.

• Neither ALIFE nor any of its officials, advisors, associates, employees or any person working for, under or on
behalf, shall have any responsibility and/or liability of any nature whatsoever (in contract or otherwise) for any loss 
whatsoever arising from any use of this presentation or its contents or otherwise arising in connection with this 
presentation.

• The presentation may contain statements that reflect ALIFE’s own beliefs and expectations about the future. These 
forward-looking statements are based on a number of assumptions about the future, which are beyond ALIFE’s 
control. Such forward-looking statements represent, in each case, only one of many possible scenarios and should 
not be viewed as the most likely or standard scenario. Such forward looking statements are subject to certain risks 
and uncertainties that could cause actual results to differ materially from those contemplated by the relevant 
forward-looking statements.
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ORGANIZATIONAL 
OVERVIEW



Company History and Overview
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ALIFE), was 
incorporated in 
Pakistan on 
August 04, 2008, 
as a public 
unlisted company 

It was a joint 
venture between 
Adamjee 
Insurance 
Company Limited 
(AICL) and IVM 
Intersurer B.V 
(IVM)
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IVM had 
nominated Hollard 
Life Assurance 
Company Limited 
(HLA) to act on its 
behalf with 45% 
holding and 
management 
control which was 
reduced to 25.72% 
in 2013 on 
injection of new 
capital by AICL 2
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The Company was 
granted the 
authorization on 
May 04, 2016, 
under Rule 6 of 
Takaful Rules, 
2012 to undertake 
Takaful Window 
Operations
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Full buy out from 
IVM by AICL in 
2019 and ALIFE 
became the wholly 
owned subsidiary 
of AICL. 
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In September 
2021, ALIFE had 
issued right shares 
valuing Rs. 1.5 
billion which were 
fully subscribed by 
the parent 
company (AICL)

2
02

2

On March 04, 
2022, Adamjee 
Life was listed in 
Pakistan Stock 
Exchange (PSX) 
with symbol of 
“ALIFE” after AICL 
offered 10% of its 
holding to the 
public.



Group Overview





Key Products and Customer Services

Individual Life
Products

With our aim to become the trusted

partner for future financial security

of our customers, we pride 

ourselves to provide the public with

products that focus on long term 

values. With deep rooted ideology

of customer first, the company has

created products which can be

tailored further as per our clients

needs.



Key Products and Customer Services

Group Life Products

At Adamjee Life, it is our aim to 

offer beneficial plan based 

solutions to help corporations 

seamlessly operate in today’s 

challenging business 

environment. Our offered solutions 

via extensive options are not only

beneficial for the employees’ but

for the employer as well.



Key Products and Customer Services

Digital Products

Following are our digital 

products catering to masses

• Pure Insurance

• Family Sehat



Financial Rating 



Strategic Objectives

Increase market share & 
attain profitability in direct 

distribution model

Capitalize strategic 
partnerships to capture 

digital space

Bring product innovation 
to strengthen long term 
value for our customers

Create product awareness 
and its value proposition 

among masses

Achieve excellence in 
quality of sales and after 

sales service

Prepare for new lines and 
territories of business



Revenue Drivers

Bancassurance

• Bancassurance acts 
as the major driver of 
revenue for the 
company.

• About 819 sales 
representative of the 
company are 
currently working in 
bancassurance 
segment

• Adamjee life Market 
share of total banca 
industry is 15.28%

• Partners  include 
MCB Bank and few 
others mid size 
banks  in both 
conventional and 
Islamic window.

Direct Distribution

• Private sector market 
share of 10%.

• The Company has 
built a strong 
distribution network 
of 74 sales offices 
including smart 
offices across the 
country

• A direct sales force 
of more than 2,351 
agents is working to 
bring long term 
business

Insurtech & Micro 
Insurance

• The Company has 
online presence and 
certain products that 
can be purchased 
from company’s 
website.

• Digital embedding 
and distribution 
through microfinance 
institution will be 
major revenue driver 
in the future.

Group Life 

• Number of Corporate 
accounts  as at 2024 
is 237

• Premium 
underwritten in year 
2024 is Rs. 1.107 
billion

• Claim ratio is 62%

• Adamjee life private 
sector market share 
is 7%.



Competitors

Adamjee Life considers the following as its main competitors:

Other Companies in private sector that are offering Life Insurance product includes:



FINANCIAL REVIEW



Key Financial Highlights



Financial Performance at a Glance
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Financial Performance at a Glance
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Six Year Financial Performance



Six Year Financial Performance



Six Year Financial Performance



Six Year Financial Performance
Financial Ratio



Six Year Financial Performance
Financial Ratio

Total investment and cash / total liabilities 1.01 1.01               1.01              1.01              0.98               0.98 
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Future Outlook
Pakistan’s economy is undergoing a process of structural reforms in alignment with the international financing programs. A
stable and well-functioning democracy is a prerequisite to initiating structural reforms and institutional overhauling. The
indication of stable macroeconomic factors will improve the liquidity and disposable income of the masses and hence
there will be a higher propensity to buy financial products in the market. We believe that there is a significant opportunity
in creating awareness about the life insurance products along with developing new products according to the needs of the
market. Creating excellence in the customers’ journey through digital enablement, starting from the issuance of the policy
till the end of the contract, will be a key for success.

The Company’s leadership is well cognizant of all the challenges mentioned above and is actively implementing essential
strategies to capture greater market share in the coming times.

The year 2025 is also anticipated to pose certain challenges in response to declining interest rates. Therefore, it will be
difficult to maintain the higher rate of returns on investments which was experienced in the last couple of years. The
Company will continue to analyze the situation carefully to explore new opportunities, new markets and to improve
policyholders’ experience.

The implementation of Phase IV with respect to IFRS-17 will be a major project that will draw significant technical
resources of the Company. The Company has adequately budgeted for such implementation. However, there is a dearth
of relevant technical resources in the country which may put extra pressure on the Company’s resources both in terms of
time and money.

The Company is more than sufficiently capitalized, all its statutory funds are adequately solvent with total reserves of Rs.
2.9 billion over its paid-up capital.



Forecasted Results of ALIFE (from 2019 – 2026)

2019 2020 2021 2022 2023 2024 2025 2026

Rupees in Millions 

Gross 
Premium

12,969 17,100 20,658 20,949 23,350 30,969 26,453 28,609

Underwriting 
Surplus 

1,345 1,354 1,441 1,438 2,115 3,111 2,559 3,009

Underwriting 
Margin 

10.37% 7.92% 6.98% 6.87% 9.06% 10.04% 9.67% 10.52%





Critical Challenges and the Company’s Response



Awards & Accolades



Corporate Social Responsibility



Blood Donation Drive—Indus Hospital



Thank you


