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CHAIRMAN's REVIEW REPORT

Dear Shareholders,

On behalf of the Board of Directors, | am pleased to present the Chairman's Review
Report for the nine-month period ended March 31, 2025.

During this period, the Company recorded a sales tumover of Rs. 4,361.19 million as
compared to Rs. 9,468.50 million in the same period of last year. The net loss after tax
amounted to Rs. 648.72 million, as compared to a loss of Rs. 493.56 million in the

previous year.

The Company's performance during the period reflected the challenges faced by the
textile sector including unfriendly government policies and a severe cotton crop crisis in
the country. Poor seed quality, limited use of modemn farming techniques, and pest
infestations significantly reduced the crop yield. This shortfall increased the country's
dependence on imported cotton, adding further pressure to the industry. Other factors
included the high cost of electricity and gas, rising raw material prices, and a slowdown in
export orders. These challenges adversely impacted the Company's financial
performance during the period under review.

In spite of these difficulties, the Board of Directors remains fully committed to maintaining
high standards of corporate governance. The Board consists of nine members with
diverse skills and experience, and it continues to operate in full compliance with the
Companies Act, 2017 and the Listed Companies (Code of Corporate Govemnance)
Regulations, 2019. Our govermnance practices are fully aligned with regulatory
requirements conceming board structure, meetings, and the functioning of board
committees.

The Board is performing effectively by focusing on strategic planning, sound
policymaking, efficient resource management, and operational oversight. Regular self-
assessments help us ensure that our decisions remain consistent with the Company's
objectives and long-term strategy.

I would like to thank all employees for their dedication and hard work. | also extend
appreciation to our shareholders, customers, suppliers, bankers, and other stakeholders
for their continued trust and support.

On behalf of the Board of Directors
Karachi: Maila Zahid
May 27, 2025 Chairperson
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DIRECTORS' REPORT

Dear Shareholdars,

The Board of Directors presants its report along with the Interim Financial Statements of the Company
for the nine months ended March 31, 2025.

FINAMCIAL RESULTS
A summary of the financial results for the pericd, with comparative figures for the same penod of last
wear, is a5 follows:

Mar. 31, 2025 | Mar. 31, 2024

Rs. In Millign | Rs. In Million
Sales — net 4,361.19 9,458.50
Gross Profit / (Loss) (213.56) 24526
Gross Profit / (Loss) % (4.85%) 2.59%
Loss before Levies and Taxation (B17.79) (482.94)
Loss after Levies and Taxation (B48.72) (493.56)
Loss after tax % (14.87%) (5.21%])
Loss per ghare Rs. (30.50) Rs. (23.21)

OVERVIEW

The decline in sales volume is primarily due to operation of our production units at reduced capacity,
driven by a persistently challenging business environment, Alihough macrosconomic indicators such
as declining inflation and a downward trend In policy rates are encouraging, the persistently high costs
of energy and raw malerials remain key challenges that are adversely impacting the financial
performance of the Company.

PRESENT AND FUTURE OUTLOOK

The texfile industry of Pakistan continues o face significant challenges, basically due to irrational and
unfriendly government policies and escalating production costs, raw cotton shortages and increasing
rates of energy. Global recession and paolitical uncerainty have further dampened demand of fextile
products.

The cotton crop for the current yaar is estimated at 5.5 million balas, which s approximately 30% lowar
than the 7.325 millon bales produced last year. This significant shorifall will further increase the
ndustry’s depandency on imported colton. It is essential for the government to adopt effective policies
o erhance cotton yiedd and increase cultivation area,

EXPANSION AND MODERNIZATION

The Company remains commitied to improve operational efficiency through Balancing, Modarnization,
and Replacement (BMRE) intiatives, Plans are in progress for the installation of solar and wind power
projects to reduce enengy costs. The management is also considering the addition of open-end
spinning machinery 1o improve operational efficiency and lower manufactuning expenses,

ACKNOWLEDGEMENT

The Board of Directors extends its sincera appreciation to the employees for their continued efforis.
We alza thank our valued customers, suppliers, and financial parness for their consistent support and
cooperatian,

Om behalf of the Board of Directars
[}
SL2L (o
Karachi: Omer Bin Zahid ZAHID M AR
May 27, 2025 Diresclor Chief Execulive
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NADEEM TEXTILE MILLS LIMITED
CONDENSED INTERIM STATEMENT OF FINANCIAL POSITION
AS AT MARCH 31, 2025
Mote
ASSETS

NON CURRENT ASSETS
Property, plam and eguipment 3
Defarrad taxation - nat

Lang lerm deposils

CURRENT ASSETS

Slores, spares and loose lools

Stock in trade
Trade debis
Investments

Loans and advances

Other receivables

Tax refunds due from Gowernment
Cash and bank balances

TOTAL ASSETS

EQUITY AND LIABILITIES

Authorized share capital

33,000,000 erdinary shares of R 10 aach
Issued subscribed and paid-up capital

Surphus on revaluation property, plant and egquiprent

Share premium

Conbribution from associated undertaking

Unappropeated profis

Total Equity

HON CURRENT LIABILITIES
Long term fnancing - secuned
Satff relirement benefits - gartuty

Dhafarned taxation - ned

CURREMT LIABILITIES

Loan from directors

Trade and other payablas

Acerued mark-up

Short term bofrowings - secuned

Unclaimed dividend

Taxation - nat

Current portion of long term finacing
Current portion of kan from relaled parties

Conbingencies and commitments g
TOTAL EQUITY AND LIABILITIES

The annaxed noles 1 8o 15 form an irle-gral pﬂﬂ.h‘ hese condensed interim fhancial slatements.

Chief Financial Officer

Gt e

Chief Executive

May 27, 2025

S
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[Un-awdited) [Ansclited)
F1-Mar-25 30-Jun-24
Rupees Rupees
3,337 176,506 3579,775.573
154,833,268 -

33,503 456 33,303 456
3,529,318.31 3813,078.029
162,799 485 245 748.TE1
1,074 436,060 1,555,022,575
940,793,553 1,504,000.691
177,307,921 172,307,921
196, 661,624 147 587 572
15,486,732 35,866 465
11,933,655 74,030,148
41,467,736 182,240,817

2, 720,896,775 3,916,793.071
6,250,215,006 7529872100
330,000,000 330,000,000
212 667,350 212 667,350
1,173,678 984 1,184, 716,919
384,683,536 388,683,536
1.562,362.520 1,573,400.455
340,000,000 340,000,000
(64,229,601} 673462 767
2,050,800,370 2,699,520,502
340 677 BEL 448 453 463
47,695,677 141,602,143

- 84827730
438,363,541 354,983,336
151,300,000 132,300,000
1,087 879,356 1,371,067 429
91,442,079 130,469,647
2,237 501,125 2,352.411,500
1,503,383 1,506,408

. 8,598 485
143,075,242 137,764,703
48,360,000 34,450,000
3,761,051,185 4175368172
6,250,215 096 7.529.872.100
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NADEEM TEXTILE MILLS LIMITED

CONDENSED INTERIM STATEMENT OF PROFIT OR LOSS (UNAUDITED)
FOR THE NINE MONTHS ENDED MARCH 31, 2025

| HINE MONTHS ENDED | QUARTER ENDED |
Nate 31-Mar-25 31-Mar-24 31-Mar-25 31-Mar-24
Rupeas Rup@es Rupees Rupess
Sales - nat 4,361,199,167 0468504 523 974,123,077 2912735754
Cost of zales (4,574, 762 TER)  (9,223,228,746) (1,073 408 TEG) (2,065, 782,607)
Gross profit { (loss) (213,563 548) 245285777 (559, 285.679) (54,056,853)
Admanistrative expenzes | 112?.914.954]| | [134.3?&245|| | {41 .252.3&?]| | (41,000,923)
Distrbution eost (74,921,075)] | (139480 530} {19,930, 109) {37,137,047)
|202,096,029) (273,558,775 (E1,221 436) {7,227 ,970)
Oparating profit | (lees) [415,650,657) (28,562,908}  (1B0.507,116)  (132,284,823)
Financa costs | [ﬂ1ﬂ.49ﬁ.29ﬁ]| | i51D.95-?.9??]|| -:1El?.5[l$.5993| | (1606, (60, 564
Olher cperaling expeises B,184,864 58,602,903 [8.633,163) 26,568,400
(802 311 411) (454,354 954) (116,142 TH2) (128 522 155]
Loss bafore lavies and taxation [817.871,004) (482,947 9632) {276,545 877) (251,806,978)
Levias B {54,514 889) (89,410,161} (12,176,538) {33,504,564)
Loss before taxation (872 486,024) (B02,358,143) (288826 416) [295,511,842)
Taxalian - et 22% 765,778 88,801,944 TTATEEIS 47,311,584
Loss aftor taxation [B4B,720,249) (493,558,100} (211,583,002}  [246,000,258)
Loss per share - bagic and diluted {30._50) {23.21) {8.85) {11.66)

Thi annased nobas 1 1 18 famn an inksgral pant of hass condanssed imanm financial slatamants

G g SCRL SCRL

May 27, 2025
8
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NADEEM TEXTILE MILLS LIMITED

CONDENSED INTERIM STATEMENT OF COMPREHENSIVE INCOME (UNAUDITED)
FOR THE NINE MONTHS ENDED MARCH 31, 2025

|  wmwEwmontwsEwoED || QUARTER ENDED |
31-Mar-25 31-Mar-24 31-Mar-25 IMar-24
Rupees Rupes Rupees Rupees
Lass for the period {648,720 243) {483,558,199) {211,553.802) {248,000 258)
Othar comprahenshe Income | (less) - - - -
Todal comprehensive loss for the perod (648,720,249) {453 558,1949) {211,663,902) (248,000, 258)

The armexed notes 1 1o 15 fom an megrad par of these condensed inbeim financial slatements.

Gont pie SCRL ACRL

May 27, 2025
9
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NADEEM TEXTILE MILLS LIMITED
CONDENSED INTERIM STATEMENT OF CASH FLOWS (UNAUDITED)
FOR THE NINE MONTHS ENDED MARCH 31, 2025
31-Mar-25 31-Mar-24
RUPEES RUPEES
CASH FLOW FROM OPERATING ACTIVITIES
Less before taxation [B17,571,038) (482 547 H82)
Adjustment for non cash and other items:
Depreciation expensa 168,563,958 185,164,455
Pravision for gratuily 42 767,600 A42.070,565
Lozs fgain) on disposal on property, plant & eguipment - (651,086)
Praviosn for worker's wefare fund (3.832 456) 1.598,535
Financial cost 410,496,295 510,957,977
518,505, 397 738,140,450
Operaling profil belore working capital changes [198,975,642) 256,192 458
{Increase) | Decrease in Current Assets
Stores, spares and koose tools 82,847 296 (38,488 T36)
Stock in trade 480,586,506 1,180,428 225
Trade debls 513,207,138 [317.543,755)
Leans and advances {49,074,052) 19,836,630
Other receivables 44, 806 044 (5.700.6820)
Increase | (Decrease) in Current Liabilities: 1072472932 807,531,544
Trade and ather payvables (283,188,073) {46.017,695)
Nel cash generaled (rom Operation 580,309,217 1,017.708,317
Payments for:
Gratuity {85,684 066) (2872777
Taxes paid {20,806 668) (34,356,318)
Financial charges paid (449,523 863 (517.820,771)
(567.014,687) (580,904, 866)
Met cash generated / {used) fram operating activiies 33,284,620 436,801,451
CASH FLOWS FROM INVESTING ACTIVITIES
addittion to property, plant and equipmant (45,705 609) (104 B36 316)
Long term deposit - -
Investments (5. 000, 000) (9.440,750)
Proceeds from disposal of property, plant and equipment 115,113,243 10,099, 000
Met cash used in investing activities 67,407,634 (104 178,066)
CASH FLOWS FROM FINAMCING ACTIVITIES
Leng term finance obtaings ! (repaid) - net (102, 465,060) (75.039,395)
Lean from director obtained { {repaid) 12,000,000 41,500,000
Loan from associale blained / (repaid) 13,900,000 {1.650,000)
{75,565,060) {35,189,395)
Mat cash (used in) / genarated frarm financing actvities 24 137,194 297433990

Net increase | (decrease) in cash & cash equivalents
Cash & cash eguivalents al the beginning of the perlod
Cash & cash equivalents at the end of the periad

{2.170,170,583)

{1,935.455 369)

{2,146,033,389)

{1,638,021,379)

The annexed notes 1 1o 15 form an integral part of these condensed interim financial statements.

S

Chief Financial Officer

e

Chief Executive
May 27, 2025

Director
10
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NADEEM TEXTILE MILLS LIMITED

CONDENSED INTERIM STATEMENT OF CHANGES IN EQUITY (UNAUDITED)
FOR THE NINE MONTHS ENDED MARCH 31, 2025

Balance &3 at Jurs 30, 2027 (restaled)
Coher comprehanshe ncomalloss

Loss afater Mxation

Translerrad fo ynappropriaked profit

un Bccounl of incremtenlal deprecsion

- nial dederred fax

Balance a5 at March 31, 2064

Balance 33 ab Jurs 30, 2034

Crher casprehensie noasellas
Loes afatar tauxstion

Incramanial depreciaion anslemad
from surphes an revabation of feed
assets nel dederrad fax

Balance 23 at March 31, 2025

Thia annexed notes 1 ta 15 form an infegral pan of thesea condarsed intarim financial stabemants,

Nadeemy___,

Essuad, Surplus an Coerirbution
subscrivgd | Unappropriased Sharg ravalumtion on from Total
and palidup pramium | propery, plant & | assocaited
capital equiment uredertaking
I RUFEES |
212667350 1533752877 388,6B3 536 1186656838 340,000,000 3673, 7606
(483,556 1-99;. (483,556 1-9-.1;.
12,856.038 |12,256,036) =
_Z1ZGRT. 350  1.053,052 716 338,6B3 536 1185 B00.800 340,000,000 3180204402
212,667 350 STA.452,787 388,683,336 1,964,716,819 340,000,000 Z698,520619
(648,720 2:-19:1 (640,720 2;19:.
11,057 262 {11,007 3632
212,667, 134,663 516 1,173 957 340,000,000 Z050,B00.170

Chief Financial Officer
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2.4

2.5

NADEEM TEXTILE MILLS LIMITED

NOTES TO THE COMDENSED INTERIM FINANCIAL STATEMENT (UNAUDNTED)
FOR THE NINE MONTHS ENDED MARCH 31, 2025

INTRODUCTION

Legal status of the company

Madeemn Textile Mills Limited {'the Company') was incorporated in Pakistan on July 15, 1084 &3 a public
limited company undear the Companies Ordinance, 1984 (repealed with the enactment of the Companies
Act, 2017 on May 30, 2017) and its shares are listed on Pakistan Stock Exchange Limited.

Location of the registered office and the manufacturing facilities

Registered office:

The registered affice of the Company i% Silualed o BD1-B04, Lakson Square Building MNo3, Sareas
Shaheed Road, Karachi,

Manufacturing facilities:

The Company's manufaciuring facilibes are siluated as follows:
- Unit-1: A-265, 5.1.T.E., Mooriabad, Destrict Dadu, Sindh.

- Unit-2: E-11, 5.1.T.E., Kaodri, District Dadu, Sindh

Principal business activity
The main business of the Comgany s manufacturing and sabe of yam.

BASIS OF PREPARATION

Statement of compliance

These condensad interim financial staternent have been prepared n accordance with the accounting and
reporing standards as applicable m Pakistan for interim financial reporting. The accounting and reparting

- Intemational Accounting Standard 34: ‘Interim Financlal Reporing” (&5 34), (ssued by the
Internaticnal Accounting Standards Board (IASE) as notfied under the Companies Act, 2017, and
= Prowvsions of and directives issued under the Companies Act, 2017,

Where the provisions of and directives isswed under the Companies Act, 2017 differ with the
reguirements of 1AS 34, the provisions of and directives lssued under the Companies Act, 2017 have

These condensed interim financial information does not include a8 the information and disclosweres as
riguing in the annual financial statements and should be read in conjunction with the Company™s annual

Basis of measurement
ltems in these financial statements have been measwered at their historical cost except for leasehold
L, Tactory building and office premises which ane carried at revalued amounts less accumulated

Functional and presentation currency

ltems included in these interim financial statements are measured using the currency of the prmary
economic emvironment i owhich the Company operates. These interim financial statements ane
presented in Pak Rupees which is the Company’s functional and presentation curmency, unless otherwise

Material accounting policies
The material accounting policies adopted in the preparation of these interim financial statements are the
same as those applied In the preparation of the financial statements of the Company for the year ended

Judgment and sources of astimation uncertainty

In preparing the condensed interim financial statements. the significant judgments made by mansgement
in applying the Company's accounting policles and the key sources of estimation uncertainty were the
same as those that applied fo the preceding published annual financial statements of the Company as at
and for the year ended June 30, 2024.

Un=audited Audibed
Note March 31, Jume 30,
2025 2024
PROFERTY, PLANT AND EQUIPMENT — Rupaas
Dperating fisked assels 3 3,314,256 598 3,556,226,104
Capital work in progress 22,920,000 23547389

3,337,176,596 3,579,775 573

12
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Folleeing is the summary of glass -wise addition to, or disposals from operating fixed assets:

Nine Months Ended March 31, 2025 Year ended June 30, 2024

71

{Un-Audited) {Audited)
Additions Dlaposal Additions Disposal
Transfers {at NBV) Transfers {at NBY)
Building on freehold Land - - 1,672,386 -
Flant and machinary 42 143,559 {118,08E6,293) F3T 344 381 B,955.323
Office eguspmant 462,100 - 200,500 -
Furniture: and fixdure 3,048,750 - 963,448
Computer equipment 51,200 - 36,500 -
Wahiches - (14,950} 11,213,000 492 581
45,705,609  (118.113,243) 241,450,215 8,447,914
Un-audited Audited
March 31, June 30,
2025 2024
Rupees
STOCK INTRADE
Faw material 614,336,152 517,595,037
Work in procass 43 264 G844 96,935 774
Finizshed goods 354, 7E0, 387 366,945,027
Waste 46,084 825 50,718.713
Farwr rmalesial in transil - G02 827 124
1,074,436 069 1,665,022 575

CONTINGENCIES AND COMMITMENTS
Contingencles

Theere hids ng change in the slalus of conlingencies as disclosed n financal stalements Tor the year

30-Jun-24
Commitments

Az of the reporting date, followings were the financial commilments:

Bank guarantes to Excise and Taxation deparimant
Rewvalving letter of cradit to S5GC

SALES - NET

Local sales

Export sales - Dinect
Export salas - Indirect
Wasle

Rawr material sales

COST OF SALES

Opening stock of finshed and waste
Cost of goods manufactured

Cloaing stock of finished and waste

COST OF GOODS MANUFACTURED
Rawr material consumed
Conversion cost

Chang in work-i-process - invanlory

Opening stock
Cloging stock

13

152 475,753 152 475753
91,687 580 b1,59487,580
Un-audited Un-audited
March 31, March 31,
2025 2024
3,260,958 641 & 036,307 400
- A61,007,345
1,028,329, 750 4 Th2,896,261
35,991,628 65,501 858
37,818,131 11,791,668
4, 361,199,157 9 468,504,523
437 BE3,TET 1.271,338,002
71 4 547 944 Z10 8514, 087 346
4 985,607 977 8. 765,435,456
(410,545,222) (562,196, 603)
4 574,762,755 9 723,238 746
3,088, 756,203 G.478,724 048
1,411,506,928 2027 661,616
4,500,263,131 8,507,388, 565
95,935,774 GE,450 964
(49,264 Gid) (81,740,203
47 681,080 6,710,781
4 547 944 210 8514, 087 346
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LEVIES
Income tax
Excuss of minimum lax over normal Lax 41,685,668 A7 602,650
Final tax 12,820,122 51,807,511
54,514,989 99,410,161

TAXATION - Met
Defamad tax FZATES TTR 88 801, 844

223,765,778 88,801, 8dd
TRANSACTIONS WITH RELATED PARTIES Un-audited Un-audited
HNadeem International (Pvt.) Lid, March 31, March 31,
Assoclated company by virue of comman directorship 2025 024
Transactions during the peried ————— Rupses
Weighbridge 135,000 135,000
Loan recenad 18,000,000 11,700,000
Loan repaid 5,100,000 13,360,000
Contribution from associated undertaking 340,000,000 340,000,000
Balance outstanding 48,350,000 36,550,000
Mr. Zahid Mazhar
Chigl Exgcutive OMcer
Loan recebved 12,000,000 13,000,000
Loan repaid - -
Balance oulstanding A0, 00,000 a5, D00, (g
Mr. Hassan Bin Zahid
Executive Director
Loar repaid - 11,500,000
Balance outstanding 4,300,000 4,300,000
Mrs. Nalla Zahid
Direcior
Loan receied . 40,000,000
Balance culstanding 40,000,000 40,000,000
OPERATING SEGMENT

Thiese interim financial statements have been prepared on the basss of a single reportable segrment as
thie Gonmipamy's assel allocation decisions are bDased on @ single and integraled business strlegy,

FAIR VALUE OF ASSETS AND LIABILITES

Fanir walue is U price had woukd be received [0 Sell an assel or paid 1o ransler a liability in an ongerdy
transaction between markel participants at the measuremen dale

The carrying values of all financial assets and Rabiliies reflected in these condensed interim financial
staternents approximate e fair values.

Fair value hierarchy

Level 1) Qualed marked price (unadjiusled) in an aclive markel,

Level 2: Valualion technigues based on obserdable inpuls,

Level 3 Valualion bechniques wsing significan! unobservable inpuls. This calegory includes all
inslruments where he valualion bechnigue incheces inpuls nol based on observable dala,

Praganlly, the only ilems in he inledm linancial stalements thal are carried al Fair vadee are planl and
rmachimery and electrical inglallations, The Company engages an independent exlemal vaduer 1o cary
oul a fresh revaluation of these operating fixed assets to ensure that their carmging amounts in financial
statarments do nof differ matarially from that which would be determinad using fair value at the end of the
raparting penod. Swuch valuation usually nwvolves the use of observable and wnobservable inputs;
howavar, tha waightage of observable inputs used B considerad as significant. Accordingly, the
Company classifies the aforesaid classes of operating fixed assels within Level 2 of the fair value
hiararchy.

The management conskders that the carrying amount of all financial asasets and liabilites recognised In
the financlal staternents approximate thesr fair value.
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13 CORRESPONDING FIGURES
Corresponding figures and balances heve been rearanged and reclasafied, wherever considered
necessary, for the purpose of companson, the effects of which are not materal.

14 GENERAL
Level of rounding
Figuras in these interim financial stalements have been rounded off to the nearsst rupee.

15 DATE OF AUTHORLIZATION FOR IS5UE

These condensed interm financial slabements has been authorized by the Board of Deectors of the
Company for issue in their meeting held on May 27 2025,

G pppe BCRL SCRU

May 27, 2025
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