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DIRECTORS' REPORT
FOR THE QUARTER ENDED MARCH 31, 2025

Revenue 
Gross Loss 
Profit before taxation 
Profit after taxation 

Un appropriated profit brought forward 
Un appropriated profit carried forward  

Earnings per Ordinary Share – Basic and Diluted

(Rupees in thousand)

The Board of Directors of Pakistan International Container Terminal Limited [the Company] are pleased to 

present the un-audited condensed interim financial statements of the Company for the quarter ended March 31, 

2025.

BUSINESS PERFORMANCE REVIEW

Following the expiry of the Concession Agreement with Karachi Port Trust (KPT) on June 17, 2023, the Company 

undertook a multifaceted and sensitive operational handover process to the incoming concessionaire, which was 

successfully concluded. In the post�concession period, the Company strategically focused on optimizing its 

treasury operations to ensure financial stability and operational readiness for 2025 and beyond. Subsequent to 

the conclusion of the technical services arrangement with Abu Dhabi Ports (ADP), the Company entered into a 

new commercial engagement with Sky Media (Private) Limited in the later half of the year 2024. This 

arrangement has commenced revenue generation, contributing to the financial performance for the year under 

review.

OPERATING AND FINANCIAL RESULTS FOR THE QUARTER ENDED MARCH 31, 2025

2,500
(2,697)
61,840
41,815

169,116
210,931

(Rupees)

0.38

FUTURE OUTLOOK

Future outlook is very much dependent upon stability on economics side. Tariff war amongst major economies of 

the world, domestic economic and political issues have created some imbalances in trade systems/cycles, which 

the Company expects to be settled in near future. For container handling business and related consultancy cum 

management arrangements to grow, peace is all the aforementioned turbulence is a prerequisite. We understand 

that where economy is relying on borrowings for consumptions and non‐development expenditure than those 

who are in piloting seat of an organization must rely on some wait and see tactic to grab a right opportunity at a 

right time.

CONFIDENTIAL

Alongside of scanning and evaluating further business opportunities and options for symbolizing our vision of 

seamlessly bridging the past we are also cautious with balancing our values with necessary risk appetizer supra.

For the progress, we will be guided by our core values of commitment, courtesy, competence, responsibility and 

integrity. Together, we will navigate the challenges of tomorrow to deliver the values to the shareholders.



Karachi, 

Dated: May 29, 2025

Mr. Hans-Ole Madsen
Chairman

 Ms.  Lirene Mora‐Suarez
Chief Executive Officer

ACKNOWLEDGEMENT

Future outlook is very much dependent upon stability on economics side. Tariff war amongst major economies of 

the world, domestic economic and political issues have created some imbalances in trade systems/cycles, which 

the Company expects to be settled in near future. For container handling business and related consultancy cum 

management arrangements to grow, peace is all the aforementioned turbulence is a prerequisite. We understand 

that where economy is relying on borrowings for consumptions and non‐development expenditure than those 

who are in piloting seat of an organization must rely on some wait and see tactic to grab a right opportunity at a 

right time.

CONFIDENTIAL

The Board would like to extend sincere gratitude and appreciation to its shareholders and other stake holders for 

their continued trust and support.

For and on behalf of the Board of Directors
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