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NOTICE OF EXTRA ORDINARY GENERAL MEETING
Notice is hereby given 1o the members that the Extra Ordinary General Mecting of Citi Pharma Limited will be held
on June 26, 2025, Thursday, at 12:00 AM at 588- Q Block, M.A Johar Town, Lahore as well as through Video
Conference faclit to transact the following businesses:
Ordinary Bushiness

L To jinutes of s 1 general Meeti 2024,

Special Business

2. Toconsider

i 18 b
by the Board of Directors in i April 30, 202

“RESOLVED THAT the Company is hercby authorized 1o reallocate the unuilized Initial Public Offering (IPO)
peocesds, which were originally eamatked for the costuction of 8 hosia,towards th esabihment of new
P the Company and the evolving business.

environment.

ments,

FURTHER RESOLVED THAT the Company shall comply with all necessary legal and regulatory requi
including but i i i i
e

g n of Pakistan (SECP)."

“To transact any other business with the permission of the Char.

By the Order of the Board

Ghulam Dastgeer
Company Secretary
May 31,2025
Lahore

Notes
1. Closure of Share Transfer Books
The Share Transfer books of the Company will remain closed from June 19, 2025 o June 26, 2025 (both
days inclusive). Transfes received in order at the offce of Company's Share Regisrar, W/s D Regisrar
Services (Pvt.) Limited, 17th Floor, Saima Trade Tower-A, LI Chundrigar Road, Karachi at the close of
siness on June 18, 2025 will be tréated n time for the purpose of above entillement to the transferces and
purpos g
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2 in the EOGM Proceeds via video conferencing facil
) A itled to attend and i ppoir P
attend and vote. A proxy form s enclosed.
b ini poy y
Head Offceof the Company
Suted at 58,0 Block, ar Town, Laore o s 43 hos before e ime of he EOGM 1. et
by Tuesday, June 24,2025 at 12:00 am.
© Shalehn\ders interested in attending the EOGM through Zoom application, a video-link faci
Tequesod o gt hemslves egisered with the Company t at two ) -days before the e
o EGM i, by Taesday, Jun 24, 025, 1200 aim. by sening an email kit eaini
for CPHL EOGM” at the given email address or WhatsApp No. 0312-
8369507 along with a valid scanned copy of their CNIC.
Sha  the following details:
Full Name | ONIC [FnlerDC Email Cell Number | No. of
| Number Account No. Address Shares |
I
Video
the meeting on the given date and time.
Login facilty will be oper participants to join
Verification of the sharcholders.
3. Guidelines for CDC Accor

G ci
C Acuoum oldrs wi s v 10 ol theundesmentioned idlnes o id doe b the
Securities and Exchange Commission of Pakista

A. For attending the mecting:
1) Incae ofindividuals, the sccout bldr ot subscount bldr andor the pesa whoe e

or ploaded s per the CDC Regulations,shall

NIC)

are in group account and their regist

or original passport at the time of attending the. mcmmz

ii) In case of corporate entity, the Board of Directors’ resolution/power of attomey with specimen
signature of the nomince shall be produced (unless it has been provided earler) at the time of the

B. For appointing proxies
) Incae ofindividal, the sccoun bokder o s account hokder s the pevn whose securen
re in group account and their registration det uploaded as per the CDC Regulations, shall
Submit the proxy form accordingly.
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i) The proxy form shall be witnessed by two persons whose names, addresses and CNIC number shall
be mentioned on the fo

iii) Attested copies of CNIC or the passport of the beneficial owners and the proxy shall be furished
with the proxy form.

i) The Proxy shall p i il

the meeting.

¥) In case of a corporate city, the Board of Dircetors" resolution/power of attorney with specimen
signature shall be submitted (unless it has been provided carlir) along with proxy form to the
Company.

jon for change in address

Members holding shares in physical form are requested to prompty notify Share Registrar of the Company

ofany chango i el drshes Starcholdrsmaitiing e shres i lctrnc form shoud gt thee
participant or CDC Investor

Submission of copy of CNIC/NTN (Mandatory)
T sy SO BT 83t shodogy of S P, CHIC % e oty Sy

sany’s Share
xegmnr, Wis D Registrar Services (P Limited, 171 Floor, Saima Trade Tower-A, L1 Chandrigar
Road, Karachi. Corporate Entities are requested to provide their National Tax Number (NTN). Please also
give Folio Number with the copy of CNIC/NTN detals

Polling on Special B

“The members are hercby Ballot) Regulations, 2018 (*
umended through Notification vide SO 3195(1y20% dated oscember 05,205, issued by the Secy
Exchinge Commission ofPakistan (*SECP"), SECP hs diretedall he ised companies o provide the igh 0
e through el i i
g e

business.

Accordingl Pharma Limited will
votag Bolny or voinp by post e runmmmg Extra Ordinary Genera Mecting to be:
held on Thursday, June 26, 2025, at

cooined i the doresaid Regalaions.

For the convenience of the sharcholders, balot paper

available on the Company's wel

Procedure for E-Voting:

L Details of the e-voting facility the Company who
cell numbers, ble in the regi
‘Company by the close of business on June 18, 2025.
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B 5 e ina gt g (Bl v o, il ot e i ol T ey
codes will be communicated to members through SMS from the web portal of CDC Share Registrar Services
Limked (ein the o vorog sevice provider)

L Idenity of th
siguatureorath otcation pt login.

IV, E-Voting lines willsart from June 22, G025 50w sl e o 25 2025 5 . 3
ast by a Member, he

she shall not b allowed o change it subscquently.

PROCEDURE FOR VOTING THROUGH POSTAL BALLOT:

long with copy of valid Computerized

‘National Identi NIC) copy of|

post on the Company or by email
ne (1 dy et e d of ol ing working hours. The i paper

match with the signature on CNIC.
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POSTAL BALLOT PAPER

CITI PHARMA LIMITED

[t cos Aecountormoer
|

12:002.m.2t585-Q Block, MA Johar Town Lahore

Websie: wnww citipharma com ok

[ Wame o Sharehorder / Prowy order

Regitord Adress

Norber of hares ol —

CICPasport No. (i cas o oregner) (copy o b atached]

Name o Authoized Sgratory

Resolution For Agenda tem No. 2

To consder

RESOLVED

Instrucions Forpoll

[T Peasa indicate your vote by tiking (1) the reovant box.

esolution by placin ik Y) mark i the approprate box below

[

rmtvion [
Recaton o) | Reuton AGANST)

588.-Q,Johar Town, oy sk  Phool Nagar, Distric
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oremaist
1 A

date il not e consdered for voting,

Shareholder ] o holder Sgnature/Authorzed Sanatory

(1 case o orporate enty, leas afx company stam)
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Statement of Facts to Shareholders
Hospital Project new

ubject:
APUFormulation Plants
Dear Shareholders,

We wish to inform you of an important decision taken by the Board of Directors regarding the
wilization of IPO proceeds. In the Board mecting held on April 30, 2025, it was resolved to
reallocate the funds initally designated for the construction of a hospital towards. the
establishment of new APLFormulation Plans.

Background
‘Atthe time of the IPO, a part ofthe proceeds was allocated for the development of a hospital to
support healtheare infrastructure, However, given the significant lapse in time and rising
constructon and operational cost, the remaining funds arc no longer sufficient to exceue the
hospital prject at the ntended scle. The consiructon cost in Lahore has scen a significant rse:
over the past few years. Curently, it ranges between PKR 8000 to 10,000 per square foot,
‘compared to just PKR 2,800 0 3,500 per square footin 2021. Furthermare,the profit Margins in
new potental plants are higher as compared 10 the hospital Faciliy. As such, the Board has
etemmined tha investing these funds n the Company’s core pharmaceutical busincss will yield
grestr value for sharcholders and positively impact th healtheare sector.

Board Deliberations

During the mecting, the following key points were raised:

« - Hospital management i not part of the Company's core competencies, potentially exposing
the Company to operational and strategic risks.
o - Investing in new pharmaceutical plants aligns with the Company’s long-term goals,

- The proposed fcilites wil focus on producing critical molecules and therapeutic products,
contributing meaningfully to Pakistan’s healdhcare system.

Cost Efficiency Through Allied Facilities
¢ new phamaceutical manufacturing plants will benefit from existing allied faciltes,
including infrastructure, wtiites, quality assurance systems and regulatory approvals. These
red resources will substantially reduce project setup costs and timelines, allowing us o
become operational faster and more cost-efTectively.



Swving From |,
sk N, PROJECTS ot Prcct Costexistng resources| (7"
(PKR) ey
T [Project Biotech Formulation S 00000 |5
(Ampoules) iy
T [Project Carbapenem g 300000 | 61%
3 [Project Pencilln Formulation i 0000000 | 4%
i Socticony 857829603
Total 2295318,145 | 1,190,000000 | 2%
Reliable Existing Supply Chain
hese i . high-quality and

costflicient exccution of the new manufacturing faclitics

Competitive Advantage and Industry Positioning

i Ph f
production efficiency and product range. This willallow us to:

«+ Expand our market share;
« Improve cconomies of scale;
« Introduce new therapeutic molecules rapidly;

. Mext

Justification and National Interest
Atthe time of IPO, the hospial project was a pririty. However, duc to changing circumstances,
the reallocation of funds is now considered a more strategic use of capital, aligned with the
Company's core business and the national healthcare agenda. The new manufacturing faciltes
will - cnhance domestic ~ pharmaceutical - capabilics and support  cconomic _growih.

the EOGM outlining:

- Project details ofthe new plants;
~ Therapeuic areas and product categories to be trgeted;

Regulatory Compliance

par As per SECP
regulations:
« - The change in utiliztion of IPO funds requires approval from the Board of Dircetors and

.- ity will be provided o



« - Any additional discl i

We appreciate your continued support and trust as we pursue initatives that serve both

Sincerely,
Company Secretary
Citi Pharma Limited



