
1Automotive Division

Al-Ghazi 
Tractors Limited
Corporate Briefing Session 
For the period ended Dec 31, 2024

Date: Thursday, June 26, 2025
Time: 12:00 PM

Mode: Virtual (via Microsoft Teams)

To join the session:
Meeting ID: 375 578 495 829 2
Passcode: qV68Dy7R
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About AGTL
• Founded: June 1983, Privatized: December 1991
• Subsidiary of Al-Futtaim Industries Company LLC
• Al-Futtaim's flagship in Pakistan, with over 93% foreign 

shareholding
• Known for corporate excellence and "Best Corporate 

Performance"
• Registered Office in Karachi, Corporate Office in Lahore 

and plant in Dera Ghazi Khan
• Manufacturing New Holland (Fiat) tractors in 

collaboration with CNHi – Case New Holland
• Product range: 55, 65, 75, and 85 HP tractors
• Achieved ISO-9000 certification, setting quality 

standards
• Extensive dealer network and customer care centers 

nationwide
• Committed to good corporate governance and 

adherence to government reforms
• Recipient of various awards, including Top Companies 

Award and Corporate Excellence Award
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 AGTL has its registered office in 
Karachi, Corporate Office in Lahore 
and the plant in Dera Ghazi Khan. 
Our marketing centers are in 
Lahore, Multan, Islamabad, Sukkur 
and Dera Ghazi Khan.

 DEALERSHIP NETWORK: AGTL has 
established a vast dealer network 
and tractor workshops across the 
country spanning 79 cities divided 
into 4 regions. 

Our Geographical Presence
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Al-Ghazi’s 
Journey So Far
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Company Profile

Pattern of Shareholding
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Key Information
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Financial Position – 31 December 2024
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Statement of Profit or Loss Statement – 31 Dec 2024
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Statement of Profit or Loss – 31 Mar 2025
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Financial Position – 31 March 2025
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Strategic & operational developments

Comprehensive Transformation
• Focused on innovation, product lineup enhancement, and 

operational excellence to position AGTL for sustainable growth.
• Key Focus Areas
• Innovating Product Portfolio
• Enhancing Sales Channels & Customer Experience
• Strengthening Core Supply Chain
• Modernizing Manufacturing Operations
• Reimagining Organization & Change Management

Expected Benefits
• Engaged Customers
• Market Share & Revenue Growth
• Stronger Brand Image
• Enhanced Employee Experience
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Strategic & operational developments 
2024

Launch of NH 850
• AGTL unveiled its most advanced tractor, the NH-850, designed for power, 

efficiency, and versatility

• Features include superior hydraulics, improved fuel efficiency, and rugged 
terrain capability

• Endorsed by CNHi leadership, a key step toward sustainable agriculture

• Live demos impressed stakeholders, reinforcing AGTL’s role in driving 
innovation in farming

SAP S/4 HANA Go Live: Driving Digital Transformation
• Real-Time Insights: Accelerates data-driven decisions with enhanced 

accuracy and visibility

• Operational Efficiency: Streamlines supply chain, finance, and planning for 
higher productivity and cost savings

• Scalability & Future Readiness: Supports integration with emerging 
technologies for long-term growth

• Marks a major step in AGTL’s digital transformation, promoting transparency, 
compliance, and strategic agility
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Sustainability Highlights 2024

Environmental Responsibility
• Reduced CO₂ emissions via NH-850’s fuel-efficient design
• Planted over 1,000 trees to support reforestation
• Trained 5,000+ farmers & mechanics in 30+ events promoting

sustainable mechanization

Community Empowerment
• Empowered 43 rural women through the Khud Mukhtar Ba Waqar

initiative
• Promoted women’s role in agriculture with training and

employment opportunities

Green Agriculture Support
• 3,270 tractors supplied under the Green Tractor Scheme in

collaboration with the Punjab Government

Workplace Safety & Compliance
• Achieved 100% PPE implementation across AGTL manufacturing

plant
• Reinforcing our commitment to climate action and employee well-

being
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Any Questions?
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Thank you


