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THE HUB POWER COMPANY LIMITED
NOTICE OF THE EXTRAORDINARY GENERAL MEETING

Notice is hereby given that the Extraordinary General Meeting of The Hub Power Company Limited
(the “Company”) will be held on Thursday, August 7, 2025 at 10:00 at Marriott Hotel, Abdullah
Haroon Road, Karachi to transact the following business:

Members are encouraged to attend the EOGM through a video conference facility managed
by the Company (please see the notes section for details).

SPECIAL BUSINESS:

1. Investment in Thar Energy Limited

To consider and if thought appropriate, to pass with or without modification, the following
resolutions as special resolutions:

“RESOLVED THAT further to the resolutions passed by the members of the Company on June 22,
2018 and October 24, 2019 to provide sponsor support in relation to Thar Energy Limited (“TEL”),
approval of the members of the Company be and is hereby accorded in terms of Section 199 of the
Companies Act, 2017 (as may be amended and / or superseded from time to time) to provide a guarantee
(in the form of standby letter of credit) and / or re-issue, amend, restate, modify, renew, revise, replace
or extend (by whatsoever name called) the guarantee (in the form of standby letter of credit) previously
provided, for the benefit of TEL and the Intercreditor Agent, for an aggregate amount of up to USD 31
million (or PKR equivalent) to guarantee an investment in the form of equity and / or subordinated debt
to cover various funding shortfalls, as more particularly detailed in the Sponsor Support Agreement
dated January 8, 2019 for TEL, as may be amended and / or restated from time to time. Such
‘investment’ shall be for a period up till the later of January, 2034 or the end of the tenor of the Project
loan of TEL, as set out in the Sponsor Support Agreement for TEL, as may be amended and / or restated
from time to time.

FURTHER RESOLVED THAT the Chief Executive Officer, Chief Financial Officer and the
Company Secretary of the Company, acting jointly or severally, or any of their delegates, be and are
hereby authorized to negotiate and procure and / or re-issue, amend, restate, modify, renew, revise,
replace or extend (by whatsoever name called) the Standby Letter of Credit from banks / financial
institution(s); provide security as required by lenders on such terms and conditions as may be deemed
appropriate for the issuance or re-issuance, amendment, restatement, modification, renewal, revision,
replacement or extension of Standby Letter of Credit and for the said purpose do or cause to do all acts,
deeds and things that may be necessary, deemed incidental or required in connection therewith and to
negotiate and execute any agreements, security documents, confirmations, notices, filings and
certificates or any other document as may be agreed with the lenders, or any amendments, restatements,
variations, supplementals, novations or modifications (by whatsoever name called).”

2. Investment in ThalNova Power Thar (Private) Limited

To consider and if thought appropriate, to pass with or without modification, the following
resolutions as special resolutions:

“RESOLVED THAT further to the resolutions passed by the members of the Company on April 16,
2019 to provide sponsor support in relation to ThalNova Power Thar (Private) Limited (“TN”), approval
of the members of the Company be and is hereby accorded in terms of Section 199 of the Companies
Act, 2017 (as may be amended and / or superseded from time to time) to provide a guarantee (in the
form of standby letter of credit) and / or re-issue, amend, restate, modify, renew, revise, replace or
extend (by whatsoever name called) the guarantee (in the form of standby letter of credit) previously




provided, for the benefit of TN and Intercreditor Agent for an aggregate amount of up to USD 20 million
(or PKR equivalent) to guarantee an investment in the form of equity and / or subordinated debt to cover
various funding shortfalls, as more particularly detailed in the Sponsor Support Agreement dated July
22,2019 for TN, as may be amended and / or restated from time to time. Such ‘investment’ shall be for
a period up till the later of July, 2034 or the end of the tenor of the Project loan of TN, as set out in the
Sponsor Support Agreement for TN, as may be amended and / or restated from time to time.

FURTHER RESOLVED THAT the Chief Executive Officer, Chief Financial Officer and the
Company Secretary of the Company, acting jointly or severally, or any of their delegates, be and are
hereby authorized to negotiate and procure and / or re-issue, amend, restate, modify, renew, revise,
replace or extend (by whatsoever name called) the Standby Letter of Credit from banks / financial
institution(s); provide security as required by lenders on such terms and conditions as may be deemed
appropriate for the issuance or re-issuance, amendment, restatement, modification, renewal, revision,
replacement or extension of Standby Letter of Credit and for the said purpose do or cause to do all acts,
deeds and things that may be necessary, deemed incidental or required in connection therewith and to
negotiate and execute any agreements, security documents, confirmations, notices, filings and
certificates or any other document as may be agreed with the lenders, or any amendments, restatements,
variations, supplementals, novations or modifications (by whatsoever name called).”

OTHER BUSINESS

1. To transact any other business with the permission of the Chair.

By Order of the Board
f\p/\v

Faiza Kapadia Raffay
Company Secretary

Date: July 11, 2025
Place: Karachi

NOTES:
1. Book Closure:

The share transfer books of the Company will be closed from Friday, August 1, 2025 to Thursday,
August 7, 2025 (both days inclusive) for the purpose of the Extraordinary General Meeting and
determining voting rights. Transfer requests received in order by M/s. FAMCO Share Registration
Services (Private) Limited, 8-F Near Hotel Faran, Nursery, Block 6, P.E.C.H.S., Shahrah-e-Faisal,
Karachi. Tel: 0092-21-34380101-5, 34384621-3 Fax: 0092-21-34380106, the Share Registrar of the
Company by the close of business (5:00pm) on Thursday, July 31, 2025 will be treated in time.

Only those persons whose names appear in the register of members as of Thursday, July 31, 2025, will
be entitled to attend and participate at the Extraordinary General Meeting

2. Prohibition on grant of gifts to Shareholders:

The Securities and Exchange Commission of Pakistan (the “SECP”), through its Circular 2 of 2018,
dated February 9, 2018 and S.R.0.452(1)/2025 has strictly prohibited companies from providing gifts
or incentives, in lieu of gifts (tokens/coupons/lunches/takeaway/packages) in any form or manner, to
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shareholders at or in connection with general meetings. Under Section 185 of the Act, any violation of
this directive is considered an offense, and companies failing to comply may face penalties.

3. Unclaimed Dividends and Share Certificates:

The Company has, on various occasions, discharged responsibility under Section 244 of the Companies
Act, 2017, by approaching shareholders to claim their unclaimed dividends and undelivered share
certificates in accordance with the law. Any Shareholders whose dividends and share certificates are
still unclaimed/undelivered, are hereby once again requested to approach the Company with all
necessary details immediately, to claim their outstanding dividend amounts and/or undelivered share
certificates. In case no claim is received, the Company shall proceed in accordance with the applicable
law.

4. Submission of copies of CNIC not provided earlier:

Individual Shareholders are once again reminded to submit a copy of their valid CNIC immediately, if
not provided earlier to the Company’s Share Registrar. In case of non-availability of a valid copy of
Shareholders’ CNIC in the records of the Company, the Company shall withhold the Dividend under
the provisions of Section 243 of the Companies Act, 2017.

5. Change of Address:

The Shareholders are requested to immediately notify the change in their mailing address, if any, to the
Company’s Share Registrar. In case of corporate entity, the shareholders are requested to promptly
notify change in their particulars of their authorized representative, if applicable.

6. For Attending the Meeting:

i. In case of individuals, the Account Holders of Sub-account Holders and / or the persons whose
securities are in group account and their registration details are uploaded as per the Regulations, shall
authenticate their identity by showing original Computerized National Identity Card (CNIC) or original
passport at the time of attending the Meeting.

ii. In case of a corporate entity, the Board of Directors resolution / Power of Attorney with specimen
signature of the nominee shall be produced (if it has not been provided earlier) at the time of attending
the Meeting.

7. For Appointing Proxies:

A member entitled to attend and vote at this EOGM is entitled to appoint a Proxy to attend, speak and
vote in place of the member at the Meeting. Instrument appointing a proxy shall be submitted at the
Registered Office of the Company at least forty-eight (48) hours before the time of the meeting, along
with attested copy of CNIC of the shareholder appointed as Proxy. For the convenience of shareholders,
proxy forms (both in English and Urdu) are enclosed with this notice and also available on the
company's website https://www.hubpower.com.

In the case of corporate entity, the Board of Directors' resolution / power of attorney with specimen
signature of the nominee along with his / her CNIC shall be provided at least forty-eight (48) hours
before the time of the meeting. The individual members or representatives of corporate members of the
Company in CDC must bring original CNIC or Passport and CDC Account and Participant ID Numbers
to prove identity and verification at the time of the meeting.

8. Appointment of Scrutinizer:

Pursuant to the Companies (Postal Ballot) Regulations, 2018 read with Sections 143 and 144 of the
Companies Act, 2017, members will be allowed to exercise their right to vote through Postal Ballot, i.e.
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voting by post or electronic mode in accordance with the requirements and procedure contained in the
aforesaid regulations. In accordance with the Regulation 11 of the Regulations, the Board of the
Company has appointed M/s. BDO Ebrahim & Co., a QCR rated audit firm, to act as the Scrutinizer of
the Company for the Special Business to be transacted in the meeting and to undertake other
responsibilities as defined in Regulation 11A of the Regulations.

9. Voting Through E-voting and Postal Ballot Paper:

Pursuant to the Companies (Postal Ballot) Regulations, 2018 and read with Section 143 and 144 of the
Act, Member will be allowed to exercise their right of vote through postal ballot, that is voting by post
or through any electronic mode in accordance with the requirements and procedure contained in the
Regulations.

10. Virtual Participation in the EOGM Proceedings:

Shareholders interested in attending the EOGM virtually through video conference facility, are hereby
advised to get themselves registered with the company by providing the following information through
email at generalmeeting@hubpower.com along with a valid copy of their CNIC.

Name of | CNIC / NTN | Folio No of Shares | Contact No Email
Shareholder | No. No/CDC Address
Account No

* Where applicable, please also give the above particulars of the proxy-holder of the shareholder.

Online meeting link and login credentials will be shared with only those members/proxies whose
emails, containing all the required particulars, are received at least 48 hours before the time of EOGM.
The login facility shall remain open from 09:45 am till the end of the meeting. Shareholders can also
provide their comments and questions for the agenda items of the EOGM on
generalmeeting@hubpower.com by August 5, 2025.

11. Consent for Video Conference Facility:

In compliance with Section 134(1)(b) of the Companies Act, 2017, if the Company receive consent
from members holding aggregate 10% or more shareholding residing at geographical location to
participate in the meeting through video link facility at least 10 days prior to the date of general meeting,
the Company will arrange video link facility in that city. To avail this facility, please provide following
information and submit to registered address of the Company.

The Company will intimate members regarding venue of video conference facility at least 5 days before
the date of the general meeting along with complete information necessary to enable them to access the
facility.

I/'We, of being a member of The Hub Power Company

Limited, holder of Ordinary Shares as per Register Folio No.

hereby opt for video conference facility at

Signature of member
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STATEMENT PURSUANT TO SECTION 134(3) OF THE COMPANIES ACT, 2017

Pursuant to Section 134(3) of the Companies Act, 2017, this Statement sets forth the material facts
concerning the special business listed hereinabove, to be transacted at the Extraordinary General
Meeting of The Hub Power Company Limited (the “Company”) to be held on August 7, 2025.

1. Investment in Thar Energy Limited (“TEL”)

TEL was incorporated in Pakistan on May 17, 2016 as a wholly owned subsidiary of the Company
under the repealed Companies Ordinance, 1984. The principal activities of TEL are to develop, own,
operate and maintain a 330 MW mine-mouth coal fired power plant established at Thar Block II, Thar
Coal Mine, Sindh (the “Project”).

TEL is a subsidiary of the Company. The Company presently holds 60% shares in TEL, and has
appointed Mr. Muhammad Kamran Kamal, Mr. Aly Khan, Mr. Muhammad Saqib and Mr. Amjad Ali
Raja as directors on the Board of Directors of TEL.

The Company, along with Fauji Fertilizer Company Limited (“FFC”’) and China Everbest Development
International Limited (collectively, the “Sponsors”), the Company, FFC and CMEC TEL Power
Investments Limited (collectively, the “Shareholders”), Habib Bank Limited (as the Intercreditor
Agent) and TEL have entered into a sponsor support agreement dated January 8, 2019, as may be
amended and / or restated from time to time (the “SSA”), and various investments to date have been
made by the Company in TEL, for which, approval was accorded by the members of the Company held
on June 22, 2018, and further amended / extended on October 24, 2019.

As a part the SSA, several guarantees, undertakings and commitments were required from the Sponsors,
including provision of a Sponsor Support Contribution LC (“SSC LC”) in the amount of up to USD
31M (or PKR equivalent), to guarantee an investment in the form of equity or subordinated debt to
cover (a) cost overrun / funding shortfall, (b) any obligation under financing documents prior to Project
Completion Date of TEL (“PCD”) or (c¢) undertakings to achieve the Commercial Operations Date of
the Project, for a tenor ending on the later of PCD or such other date as prescribed under the SSA.

TEL is now proceeding towards declaration of PCD, which would be a significant milestone in the life
of the Project. However, in order to waive certain conditions which are required for declaration of PCD
and which are unable to be met by TEL, the lenders / financiers of TEL now require an extension in the
tenor of the SSC LC given by each Sponsor till the end of the tenor of the Project loan of TEL, as well
as to incorporate certain additional conditions therein. Upon a demand being made for payment under
the SSC LC and receiving such payment, the said amount may be treated as equity or at the option of
the Sponsors, subordinated debt advanced in favor of TEL in an amount equal to such portion of the
SSC LC that is called upon. Approval of the Board of the Company for the aforementioned proposed
investment was accorded on July 11, 2025.

As per the requirements of Section 134(3) of the Companies Act, 2017, the draft amended and restated
SSA will be available for inspection at the registered office i.e. 9" Floor, Ocean Tower, Main Clifton
Road, Block-9, Clifton, Karachi of the Company on working days between July 25, 2025 and August
1, 2025 between normal business hours.

Information pursuant to the Companies (Investment in Associated Companies or Associated
Undertakings) Regulations 2017 (the “Regulations”).

Extension of Sponsor Support Contribution LC: Investment in an amount not exceeding USD 31
Million (or PKR equivalent)



(1) investment in the form of equity

(a) Disclosures required under Regulations 3(a):

Information Required

Information Provided

Name of the “associated company”

Thar Energy Limited

Basis of relationship

TEL is a subsidiary of the Company. The Company presently
holds 60% shares in TEL, and has appointed (1) Mr. Muhammad
Kamran Kamal (2) Mr. Aly Khan (3) Mr. Muhammad Saqib and
(4) Mr. Amjad Ali Raja as directors on the Board of Directors of
TEL.

Earnings per share for the last three
years

2024 4.88
2023 3.02
2022 -0.63

Break-up value per share, based on
latest audited financial statements

PKR 17.30 per share as of June 30, 2024

Financial position, including main
items of statement of financial
position and profit and loss account
on the basis of its latest financial
statements

PKR in 000’s
Total Assets 151,727,568
Equity 34,520,178
Long Term Loan 77,705,568
Current Liabilities 39,501,822
Turnover 61,875,473
Profit for the Year 9,735,919

In case of investment in relation to
a project of associated company or
associated undertaking that has not
commenced operations, following
further information, namely-

(I)  Description of the project
and its history since
conceptualization;

(I)  Starting date and expected
date of completion of work;

(I  Time by which such project
shall become commercially
operational;

(IV) Expected time by which the
project shall start paying
return on investment; and

(V) Funds invested or to be
invested by the promoters,
sponsors, associated
company or associated
undertaking distinguishing
between cash and non-cash
amounts;

N/A




Maximum amount of investment to
be made;

USD 31 Million (or in equivalent Pakistan Rupees)

Purpose, benefits likely to accrue to
the investing company and its
members from such investment and
period of investment

As stated above, the SSC LC was initially required to be provided
by Sponsors under the SSA till PCD. Presently, an extension in
the tenor of the SSC LC is sought, so that the same is valid till the
later of January, 2034 or the end of the tenor of the Project loan
of TEL, as set out in the SSA for TEL, as may be amended and /
or restated from time to time.

The purpose of the extended tenor of the SSC LC would be to
cover: (i) any LDs determined to be payable by TEL under its
amended PPA on account of payment of High Voltage Direct
Current (HVDC) charges under certain conditions. Such charges
levied by CPPA-G have been disputed by TEL, however,
following conclusion or resolution of this dispute, any payable
amount would remain a sponsor liability (in proportion to its
share under the SSA); and (ii) shortfall in debt servicing, pursuant
to the conditions stipulated in the SSA (in proportion to its share
under the SSA). In such case, the Sponsors would be required to
inject such funds, either in the form of equity and / or
subordinated debt.

Achievement of PCD by TEL would constitute a major Project
milestone for TEL, and a corresponding benefit for the Company
as its Sponsor. Additionally, upon achievement of PCD by TEL,
TEL will be able to declare dividends as and when it has sufficient
Excess Cashflow (as per the Financing Documents of TEL),
which, through dividends declared by the Company will translate
into financial gains for shareholders of the Company.

Sources of funds to be utilized for
investment and where the
investment is intended to be made
using borrowed funds-

I. Justification for investment
through borrowings

II. Detail of collateral, guarantees
provided and assets pledged

for obtaining such funds; and

III. Cost benefit analysis

I) The cost of funds if made available through borrowings would
be less than around 20% equity returns from the project. Further
where the Company takes long term debt to fund such
investments, the Company is able to share the risk of loss with the
lenders.

(I) Pari passu charge on the present and future fixed
assets/current assets of the Company, or such other securities and
collateral of the Company (or its subsidiaries / associated
companies) as may be required by the lenders from time to time.

(IIT) Project is anticipated to offer an equity return of around 20%
in USD.

Salient features of the
agreement(s), if any, with
associated company or associated
undertaking with regards to the
proposed investment

The Parties to the SSA are the Sponsors of TEL, the Shareholders
of TEL, TEL and Habib Bank Limited as the intercreditor agent.
The SSA was entered into as a pre-condition to the availability of
financing to TEL from the lenders of TEL, under the various
financing agreements.

The SSA (as may be amended and / or restated from time to time)
details the sponsor support which is required to be provided by
the Sponsors of TEL at various times throughout the Project, such
as inter alia SSC LC, the equity contributions of the Sponsors,
the Initial DSRA Support, and subsequent DSRA LC, along with
the obligations of TEL towards the Sponsors. The SSA is




intended to be amended and / or restated to include the extension
and change in purpose of the SSC LC as detailed herein.

Direct or indirect interest of
directors, sponsors, majority
shareholders and their relatives, if
any, in the associated company or
associated undertaking or the
transaction under consideration

The Company currently holds 60% shares in TEL.

Mr. Muhammad Kamran Kamal is the CEO of the Company and
is the Chairman of and director on the Board of TEL.

Mr. Aly Khan is a common director in both HUBCO and TEL’s
boards. Mr. Muhammad Saqib is the CFO of the Company and a
director on the Board of TEL. Mr. Amjad Ali Raja is an employee
of the Company and has been seconded as the CEO of TEL, as
well as being a Director on the Board of TEL.

In case any investment in
associated company or associated
undertaking has already been made,
the performance review of such
investment including complete
information/justification for any
impairment or write offs

This additional support intended to be provided is part of the
investment made by the Company in TEL, as a sponsor of TEL.

With respect to the investment made to date in TEL, it may be
noted that the Company has invested approximately USD
79,000,000 (United States Dollars Seventy Nine Million) (or
PKR equivalent) to date. TEL achieved financial close on January
30, 2020 and Commercial Operations Date on October 1, 2022.

In terms of the benefits, TEL has been set up under the 2015
Power Policy, offering equity return of around 20% in USD.

No impairment conditions exist on the investment; accordingly,
no charge/write offs have been made till date.

Any other important details
necessary for the members to
understand the transaction

N/A

(b) Disclosures required under Regulation 3(b):

Maximum price at which securities
will be acquired

PKR 10 per share or such other price as may be determined by
the board of directors of TEL.

In case the purchase price is higher
than market value in case of listed
securities and fair value in case of
unlisted securities, justification
thereof

N/A

Maximum number of securities to
be acquired

Number of securities would be determined by converting the
USD investment amount into PKR on the date of subscription
and dividing the same by the price of the shares as decided by
the board of directors of TEL.

Number of securities and
percentage thereof held before and
after the proposed investment

The Company presently holds 1,197,381,612 shares in TEL,
equivalent to approximately 60%. The number of securities held
after the proposed investment would be determined by the Board
of TEL on the date of subscription by converting the USD
investment amount into PKR.




Current and preceding twelve
weeks’ weighted average market
price where investment is proposed
to be made in listed securities; and

N/A

Fair value determined in terms of
sub-regulation (1) of regulation 5
for investments in unlisted

As stated above the number of securities would be determined on
the date of subscription and the fair value of shares will also be
determined at the time.

securities;
The par value of the TEL’s shares, and its latest offer price, is
PKR 10. The Company and other remaining shareholders shall
subscribe to shares of TEL at PKR 10 per share.

(i)  investment in the form of subordinated debt

(a) Disclosures under Regulation 3(a)

Information Required

Information Provided

Name of the “associated company”

Thar Energy Limited

Basis of relationship

TEL is a subsidiary of the Company. The Company presently
holds 60% shares in TEL, and has appointed (1) Mr. Muhammad
Kamran Kamal (2) Mr. Aly Khan (3) Mr. Muhammad Saqib and
(4) Mr. Amjad Ali Raja as directors on the Board of Directors of
TEL.

Earnings per share for the last three
years

2024 4.88
2023 3.02
2022 -0.63

Break-up value per share, based on
latest audited financial statements

PKR 17.30 per share as of June 30, 2024

Financial position, including main PKR in 000’s

items of statement of financial Total Assets 151,727,568

position and profit and loss account | | Equity 34,520,178

on the basis of its latest financial Long Term Loan 77,705,568

statements Current Liabilities 39,501,822
Turnover 61,875,473
Profit for the Year 9,735,919

In case of investment in relation to | N/A

a project of associated company or
associated undertaking that has not
commenced operations, following
further information, namely-

(I) Description of the project and
its history since
conceptualization

(II) Starting date and expected
date of completion of work

(ITT) Time by which such project
shall become commercially
operational
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(IV) Expected time by which the

V)

project shall start paying
return on investment; and

Funds invested or to be
invested by the promoters,
sponsors, associated company
or associated undertaking
distinguishing between cash
and non-cash amounts

Maximum amount of investment to
be made

USD 31 Million (or in equivalent Pakistan Rupees)

Purpose, benefits likely to accrue to
the investing company and its
members from such investment and
period of investment

As stated above, the SSC LC was initially required to be provided
by Sponsors under the SSA till PCD. Presently, an extension in
the tenor of the SSC LC is sought, so that the same is valid till the
later of January, 2034 or the end of the tenor of the Project loan
of TEL, as set out in the SSA for TEL, as may be amended and /
or restated from time to time.

The purpose of the extended tenor of the SSC LC would be to
cover: (i) any LDs determined to be payable by TEL under its
amended PPA on account of payment of High Voltage Direct
Current (HVDC) charges under certain conditions. Such charges
levied by CPPA-G have been disputed by TEL, however,
following conclusion or resolution of this dispute, any payable
amount would remain a sponsor liability (in proportion to its
share under the SSA); and (ii) shortfall in debt servicing, pursuant
to the conditions stipulated in the SSA (in proportion to its share
under the SSA). In such case, the Sponsors would be required to
inject such funds, either in the form of equity and / or
subordinated debt.

Achievement of PCD by TEL would constitute a major Project
milestone for TEL, and a corresponding benefit for the Company
as its Sponsor. Additionally, upon achievement of PCD by TEL,
TEL will be able to declare dividends as and when it has
sufficient Excess Cashflow (as per the Financing Documents of
TEL), which, through dividends declared by the Company will
translate into financial gains for shareholders of the Company.

Sources of funds to be utilized for
investment and where the
investment is intended to be made
using borrowed funds-

(D The cost of funds if made available through borrowings would
be less than around 20% equity returns from the project. Further
where the Company takes long term debt to fund such
investments, the Company is able to share the risk of loss with the

) Justification for lenders.
investment through
borrowings; (I) Pari passu charge on the present and future fixed
assets/current assets of the Company, or such other securities and
(1) Detail of collateral, collateral of the Company (or its subsidiaries / associated
guarantees provided and companies) as may be required by the lenders from time to time.
assets pledged for
obtaining such funds; and
(IIT) Project is anticipated to offer an equity return of around 20%
(III)  Cost benefit analysis in USD.
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Salient features of the
agreement(s), if any, with
associated company or associated
undertaking with regards to the
proposed investment

The Parties to the SSA are the Sponsors of TEL, the Shareholders
of TEL, TEL and Habib Bank Limited as the intercreditor agent.
The SSA was entered into as a pre-condition to the availability of
financing to TEL from the lenders of TEL, under the various
financing agreements.

The SSA (as may be amended and / or restated from time to time)
details the sponsor support which is required to be provided by
the Sponsors of TEL at various times throughout the Project, such
as inter alia SSC LC, the equity contributions of the Sponsors,
the Initial DSRA Support, and subsequent DSRA LC, along with
the obligations of TEL towards the Sponsors. The SSA is
intended to be amended and / or restated to include the extension
and change in purpose of the SSC LC as detailed herein.

Direct or indirect interest of
directors, sponsors, majority
shareholders and their relatives, if
any, in the associated company or
associated undertaking or the
transaction under consideration;

The Company currently holds 60% shares in TEL.

Mr. Muhammad Kamran Kamal is the CEO of the Company and
is the Chairman of and director on the Board of TEL.

Mr. Aly Khan is a common director in both HUBCO and TEL’s
boards. Mr. Muhammad Saqib is the CFO of the Company and a
director on the Board of TEL. Mr. Amjad Ali Raja is an employee
of the Company and has been seconded as the CEO of TEL, as
well as being a director on the Board of TEL.

In case any investment in
associated company or associated
undertaking has already been made,
the performance review of such
investment including complete
information/justification for any
impairment or write offs;

This additional support intended to be provided is part of the
investment made by the Company in TEL, as a sponsor of TEL.

With respect to the investment made to date in the TEL, it may
be noted that the Company has invested approximately USD
79,000,000 (United States Dollars Seventy Nine Million) (or
PKR equivalent to date). TEL achieved financial close on January
30, 2020 and Commercial Operations Date on October 1, 2022.

In terms of the benefits, TEL has been set up under the 2015
Power Policy, offering equity return of around 20% in USD.

No impairment conditions exist on the investment; accordingly,
no charge/write offs have been made till date.

Any other important details
necessary for the members to

understand the transaction;

N/A

(b) Disclosures under Regulation 3(c)

Category-wise amount of investment;

As mentioned above in preamble

Average borrowing cost of the
investing company, the Karachi Inter
Bank Offered Rate (KIBOR) for the
relevant period, rate of return for
Shariah compliant products and
average borrowing cost of the
investing company, the Karachi Inter
Bank Offered Rate (KIBOR) for the

Facility arrangement fees and various other fees as may be
charged by respective banks.
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relevant period, rate of return for
Shariah compliant products and

Rate of interest, mark up, profit, fees | Inthe event any amount is invested as a loan, the Company shall
or commission etc. to be charged by | require TEL to pay interest at the standard bank rates, to be
investing company mutually agreed between the parties.

Particulars of collateral or security to | No security will be obtained from the borrowing company as it
be obtained in relation to the will be a subordinated loan from the Company to TEL.
proposed investment

if the investment carries conversion N/A
feature i.e. it is convertible into
securities, this fact along with terms
and conditions including conversion
formula, circumstances in which the
conversion may take place and the
time when the conversion may be
exercisable;

Repayment schedule and terms and Any amount paid shall be marked as subordinated debt to the
conditions of loans or advances to be | TEL Project Lenders. Since it is a non-funded obligation, there
given to the associated company or is no repayment schedule.

associated undertaking

2. Investment in ThalNova Power Thar (Private) Limited (“TN”)

TN was incorporated in Pakistan on April 18, 2016 as a private limited company under the repealed
Companies Ordinance, 1984. The principal activities of TN are to develop, own, operate and maintain
a 330 MW mine-mouth coal fired power plant established at Thar Block II, Thar Coal Mine, Sindh (the
“Project”).

TN is an associated company of the Company. The Company through its wholly owned subsidiary, Hub
Power Holdings Limited (“HPHL”), presently holds 38.3% shares in TN, and has appointed Mr.
Muhammad Kamran Kamal and Mr. Aly Khan as directors on the Board of Directors of TN.

The Company, along with Thal Limited, Novatex Limited and China Everbest Development
International Limited (collectively, the “Sponsors”), HPHL, Thal Power (Private) Limited, Nova
Powergen Limited, Descon Engineering Limited and CMEC ThalNova Power Investments Limited
(collectively, the “Shareholders”), Habib Bank Limited (as the Intercreditor Agent) and TN have
entered into a sponsor support agreement dated July 22, 2019, as may be amended and / or restated from
time to time (the “SSA”), and various investments to date have been made by the Company in TN, for
which, approval of the members of the Company was accorded in the Extraordinary General Meeting
of the Company held on April 16, 2019.

As a part the SSA, several guarantees, undertakings and commitments were required from the Sponsors,
including provision of a Sponsor Support Contribution LC (“SSC LC”) in the amount of up to USD
20M (or PKR equivalent), to guarantee an investment in the form of equity or subordinated debt to
cover (a) cost overrun / funding shortfall and (b) undertaking to achieve the Commercial Operations
Date of the Project, for a tenor ending on the earlier of Project Completion Date of TN (“PCD”) or July
31,2026 (“SSC LC”).

TN is now proceeding towards declaration of PCD, which would be a significant milestone in the life
of the Project. However, in order to waive certain conditions which are required for declaration of PCD
and which are unable to be met by TN, the lenders / financiers of TN now require an extension in the
tenor of the SSC LC given by each Sponsor till the end of the tenor of the Project loan of TN, as well
as to incorporate certain additional conditions therein. Upon a demand being made for payment under

13




the SSC LC and receiving such payment, the said amount may be treated as equity or at the option of
the Sponsors, subordinated debt advanced in favor of TN in an amount equal to such portion of the SSC
LC that is called upon. Approval of the Board of the Company for the aforementioned proposed
investment was accorded on July 11, 2025.

As per the requirements of Section 134(3) of the Companies Act, 2017, the draft amended and restated
SSA will be available for inspection at the registered office i.e. 9" Floor, Ocean Tower, Main Clifton
Road, Block-9, Clifton, Karachi of the Company on working days between July 25, 2025 and August
1, 2025 between normal business hours.

Information pursuant to the Companies (Investment in Associated Companies or Associated
Undertakings) Regulations 2017 (the “Regulations”).

Extension of Sponsor Support Contribution LC: Investment in an amount not exceeding USD 20
Million (or PKR equivalent)

(1) investment in the form of equity

(a) Disclosures required under Regulations 3(a):

Information Required

Information Provided

Name of the “associated company”

ThalNova Power Thar (Private) Limited

Basis of relationship

TN is an associated company of the Company. The Company,
through its wholly owned subsidiary, Hub Power Holdings Limited
(“HPHL”), presently holds 38.3% shares in TN, and has appointed
Mr. Muhammad Kamran Kamal and Mr. Aly Khan as directors on
the Board of Directors of TN.

Earnings per share for the last three 2024 4.11
years 2023 2.71
2022 -0.01

Break-up value per share, based on
latest audited financial statements

PKR 16.09 per share as of June 30, 2024

Financial position, including main PKR in 000°s

items of statement of financial Total Assets 152,667,139

position and profit and loss account Equity 37,707,262

on the basis of its latest financial Long Term Loan 81,769,812

statements Current Liabilities 33,190,065
Turnover 62,870,893
Profit for the Year 9,636,635

In case of investment in relation to a

project of associated company or N/A

associated undertaking that has not
commenced operations, following
further information, namely-

D Description of the project
and its history since
conceptualization;

1) Starting date and expected

date of completion of work;
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(III) ~ Time by which such project
shall become commercially
operational;

(IV)  Expected time by which the
project shall start paying

return on investment; and

Funds invested or to be
invested by the promoters,
sponsors, associated
company or associated
undertaking distinguishing
between cash and non-cash
amounts;

V)

Maximum amount of investment to
be made;

USD 20 Million (in equivalent Pakistan Rupees)

Purpose, benefits likely to accrue to
the investing company and its
members from such investment and
period of investment

As stated above, the SSC LC was initially required to be provided
by Sponsors under the SSA till PCD. Presently, an extension in the
tenor of the SSC LC is sought, so that the same is valid till the later
of July 2034 or the end of the tenor of the Project loan of TN, as set
out in the SSA for TN, as may be amended and / or restated from
time to time.

The purpose of the extended tenor of the SSC LC would be to cover:
(1) any LDs determined to be payable by TN under its amended PPA
on account of payment of High Voltage Direct Current (HVDC)
charges under certain conditions. Such charges levied by CPPA-G
have been disputed by TN, however, following conclusion or
resolution of this dispute, any payable amount would remain a
sponsor liability (in proportion to its share under the SSA); and (ii)
shortfall in debt servicing, pursuant to the conditions stipulated in
the SSA (in proportion to its share under the SSA). In such case, the
Sponsors would be required to inject such funds, either in the form
of equity and / or subordinated debt.

Achievement of PCD by TN would constitute a major Project
milestone for TN, and a corresponding benefit for the Company as
its Sponsor. Additionally, upon achievement of PCD by TN, TN
will be able to declare dividends as and when it has sufficient
Excess Cashflow (as per the Financing Documents of TN), which,
through dividends declared by the HPHL and the Company will
translate into financial gains for shareholders of the Company.

Sources of funds to be utilized for
investment and where the investment
is intended to be made using
borrowed funds-

I. Justification for investment
through borrowings

II. Detail of collateral, guarantees
provided and assets pledged for
obtaining such funds; and

(D The cost of funds if made available through borrowings would
be less than around 20% equity returns from the project. Further
where the Company takes long term debt to fund such investments,
the Company is able to share the risk of loss with the lenders.

(IT) Pari passu charge on the present and future fixed assets/current
assets of the Company, or such other securities and collateral of the
Company (or its subsidiaries / associated companies) as may be
required by the lenders from time to time.
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III. Cost benefit analysis

(IIT) Project is anticipated to offer an equity return of around 20%
in USD.

Salient features of the agreement(s),
if any, with associated company or
associated undertaking with regards
to the proposed investment

The Parties to the SSA are the Sponsors of TN, the Shareholders of
TN, TN and Habib Bank Limited as the intercreditor agent. The
SSA was entered into as a pre-condition to the availability of
financing to TN from the lenders of TN, under the various financing
agreements.

The SSA (as may be amended and / or restated from time to time)
details the sponsor support which is required to be provided by the
Sponsors of TN at various times throughout the Project, such as
inter alia SSC LC, the equity contributions of the Sponsors, the
Initial DSRA Support, and subsequent DSRA LC, along with the
obligations of TN towards the Sponsors. The SSA is intended to be
amended and / or restated to include the extension and change in
purpose of the SSC LC as detailed herein.

Direct or indirect interest of
directors, sponsors, majority
shareholders and their relatives, if
any, in the associated company or
associated undertaking or the
transaction under consideration

The Company through HPHL currently owns 38.30% shares in TN.

Mr. Muhammad Kamran Kamal is a CEO of the Company and the
Chairman of and director on the Board of TN. Mr. Muhammad
Kamran Kamal is also the CEO and director in HPHL.

Mr. Aly Khan is the common director in HUBCO, HPHL and TN’s
boards, as well as being Chairman of the Board of HPHL. Mr.
Amjad Ali Raja is an employee of the Company and has been
seconded as the CEO of TN.

In case any investment in associated
company or associated undertaking
has already been made, the
performance review of such
investment including complete
information/justification for any
impairment or write offs

This additional support intended to be provided is part of the
investment made by the Company in TN, as a sponsor of TN.

With respect to the investment made to date in the TN, it may be
noted that the Company has, through HPHL, invested
approximately USD 52,000,000 (United States Dollars Fifty Two
Million) (or PKR equivalent to date). TN achieved financial close
on September 30, 2020 and Commercial Operations Date on
February 17, 2023.

In terms of the benefits, TN has been set up under the 2015 Power
Policy, offering equity return of around 20% in USD.

No impairment conditions exist on the investment; accordingly, no
charge/write offs have been made till date.

Any other important details
necessary for the members to
understand the transaction

N/A

(b)

Disclosures required under Regulation 3(b):

Maximum price at which securities
will be acquired

PKR 10 per share or such other price as may be decided by the
board of directors of TN.

In case the purchase price is higher
than market value in case of listed
securities and fair value in case of

N/A
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unlisted securities, justification
thereof

Maximum number of securities to be | Number of securities would be determined by converting the USD

acquired investment amount into PKR on the date of subscription and
dividing the same by the price of the shares as decided by the
board of directors of TN.

Number of securities and percentage | The Company, through HPHL, presently holds 897,299,741 shares

thereof held before and after the in TN, equivalent to approximately 38.3%. The number of securities

proposed investment held after the proposed investment would be determined by the

Board of TN on the date of subscription by converting the USD
investment amount into PKR.

Current and preceding twelve N/A
weeks’ weighted average market
price where investment is proposed
to be made in listed securities; and

Fair value determined in terms of As stated above the number of securities would be determined on
sub-regulation (1) of regulation 5 for | the date of subscription and the fair value of shares will also be
investments in unlisted securities; determined at the time.

The par value of TN’s shares and its latest offer price is PKR 10 per
share. The Company and other remaining shareholders shall
subscribe to shares of TN at PKR 10 per share.

(i1) investment in the form of subordinated debt

(a) Disclosures under Regulation 3(a)

Information Required Information Provided
Name of the “associated company” ThalNova Power Thar (Private) Limited (“TN”).
Basis of relationship TN is an associated company of the Company. The Company,

through its wholly owned subsidiary, Hub Power Holdings
Limited (“HPHL”), presently holds 38.3% shares in TN, and has
appointed Mr. Muhammad Kamran Kamal and Mr. Aly Khan as
directors on the Board of Directors of TN.

Earnings per share for the last three 2024 4.11
years 2023 2.71
2022 -0.01
Break-up value per share, based on PKR 16.09 per share as of June 30, 2024
latest audited financial statements
Financial position, including main PKR in 000’s
items of statement of financial position || Total Assets 152,667,139
and profit and loss account on the basis | | Equity 37,707,262
of its latest financial statements Long Term Loan 81,769,812
Current Liabilities 33,190,065
Turnover 62,870,893
Profit for the Year 9,636,635
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In case of investment in relation to a
project of associated company or
associated undertaking that has not
commenced operations, following
further information, namely-

D Description of the project and
its history since
conceptualization

(II) Starting date and expected date

of completion of work

(Ill)  Time by which such project

shall become commercially

operational

(IV)  Expected time by which the

project shall start paying return

on investment; and

V) Funds invested or to be

invested by the promoters,

sponsors, associated company
or associated undertaking
distinguishing between cash
and non-cash amounts

N/A

Maximum amount of investment to be
made

USD 20 Million (or in equivalent Pakistan Rupees)

Purpose, benefits likely to accrue to
the investing company and its
members from such investment and
period of investment

As stated above, the SSC LC was initially required to be provided
by Sponsors under the SSA till PCD. Presently, an extension in
the tenor of the SSC LC is sought, so that the same is valid till the
later of July 2034 or the end of the tenor of the Project loan of TN,
as set out in the SSA for TN, as may be amended and / or restated
from time to time.

The purpose of the extended tenor of the SSC LC would be to
cover: (i) any LDs determined to be payable by TN under its
amended PPA on account of payment of High Voltage Direct
Current (HVDC) charges under certain conditions. Such charges
levied by CPPA-G have been disputed by TN, however, following
conclusion or resolution of this dispute, any payable amount
would remain a sponsor liability (in proportion to its share under
the SSA); and (ii) shortfall in debt servicing, pursuant to the
conditions stipulated in the SSA (in proportion to its share under
the SSA). In such case, the Sponsors would be required to inject
such funds, either in the form of equity and / or subordinated debt.

Achievement of PCD by TN would constitute a major Project
milestone for TN, and a corresponding benefit for the Company
as its Sponsor. Additionally, upon achievement of PCD by TN,
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TN will be able to declare dividends as and when it has sufficient
Excess Cashflow (as per the Financing Documents of TN), which,
through dividends declared by the HPHL and the Company will
translate into financial gains for shareholders of the Company.

Sources of funds to be utilized for
investment and where the investment
is intended to be made using borrowed
funds-

) Justification for investment
through borrowings;

(II) Detail of collateral,
guarantees provided and
assets pledged for obtaining
such funds; and

(IlI) ~ Cost benefit analysis

(I) The cost of funds if made available through borrowings would
be less than around 20% equity returns from the project. Further
where the Company takes long term debt to fund such
investments, the Company is able to share the risk of loss with the
lenders.

(IT) Pari passu charge on the present and future fixed assets/current
assets of the Company, or such other securities and collateral of
the Company (or its subsidiaries / associated companies) as may
be required by the lenders from time to time.

(IIT) Project is anticipated to offer an equity return of around 20%
in USD.

Salient features of the agreement(s), if
any, with associated company or
associated undertaking with regards to
the proposed investment

The Parties to the SSA are the Sponsors of TN, the Shareholders
of TN, TN and Habib Bank Limited as the intercreditor agent. The
SSA was entered into as a pre-condition to the availability of
financing to TN from the lenders of TN, under the various
financing agreements.

The SSA (as may be amended and / or restated from time to time)
details the sponsor support which is required to be provided by
the Sponsors of TN at various times throughout the Project, such
as inter alia SSC LC, the equity contributions of the Sponsors, the
Initial DSRA Support, and subsequent DSRA LC, along with the
obligations of TN towards the Sponsors. The SSA is intended to
be amended and / or restated to include the extension and change
in purpose of the SSC LC as detailed herein.

Direct or indirect interest of directors,
sponsors, majority shareholders and
their relatives, if any, in the associated
company or associated undertaking or
the transaction under consideration;

The Company through HPHL currently owns 38.30% shares in
TN.

Mr. Muhammad Kamran Kamal is a CEO of the Company and
the Chairman of and director on the Board of TN. Mr. Muhammad
Kamran Kamal is also CEO and director in HPHL.

Mr. Aly Khan is the common director in HUBCO, HPHL and
TN’s Boards, as well as being Chairman of the Board of HPHL.

Mr. Amjad Ali Raja is an employee of the Company and has been
seconded as the CEO of TN.

In case any investment in associated
company or associated undertaking has
already been made, the performance
review of such investment including
complete information/justification for
any impairment or write offs;

This additional support intended to be provided is part of the
investment made by the Company in TN, as a sponsor of TN.

With respect to the investment made to date in the TN, it may be
noted that the Company has, through HPHL, invested
approximately USD 52,000,000 (United States Dollars Fifty Two
Million) (or PKR equivalent) to date. TN achieved financial close
on September 30, 2020 and Commercial Operations Date on
February 17, 2023.
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In terms of the benefits, TN has been set up under the 2015 Power
Policy, offering equity return of around 20% in USD.

No impairment conditions exist on the investment; accordingly,
no charge/write offs have been made till date.

Any other important details necessary
for the members to understand the
transaction;

N/A

(c) Disclosures under Regulation 3(c)

Category-wise amount of investment;

As mentioned above in preamble

Average borrowing cost of the
investing company, the Karachi Inter
Bank Offered Rate (KIBOR) for the
relevant period, rate of return for
Shariah compliant products and
average borrowing cost of the
investing company, the Karachi Inter
Bank Offered Rate (KIBOR) for the
relevant period, rate of return for
Shariah compliant products and

Facility arrangement fees and various other fees as may be
charged by respective banks.

Rate of interest, mark up, profit, fees
or commission etc. to be charged by
investing company

In the event any amount is invested as a loan, the Company shall
require TN to pay interest at the standard bank rates, to be
mutually agreed between the parties.

Particulars of collateral or security to
be obtained in relation to the proposed
investment

No security will be obtained from the borrowing company as it
will be a subordinated loan from the Company to TN.

if the investment carries conversion
feature i.e. it is convertible into
securities, this fact along with terms
and conditions including conversion
formula, circumstances in which the
conversion may take place and the
time when the conversion may be
exercisable;

N/A

Repayment schedule and terms and
conditions of loans or advances to be
given to the associated company or
associated undertaking

Any amount paid shall be marked as subordinated debt to the TN
Project Lenders. Since it is a non-funded obligation, there is no
repayment schedule.
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Proxy Form

The Company Secretary

The Hub Power Company Limited
9th Floor, Ocean Tower, Block 9,
Main Clifton Road P.O. Box No. 13841,

Karachi
I/We of being a member of THE HUB
POWER COMPANY LIMITED and holder of Ordinary Shares as per the Share Register Folio No.
and/or CDC Participant ID No. and Account / Sub-Account No.
hereby appoint of or
failing him/her as my/our proxy for me & on my/ our behalf at the Extraordinary General Meeting of the

Company to be held on Thursday, August 07, 2025 at 10:00 am at Marriott Karachi.

Witnesses:
(1) Signature (2) Signature Signature on
Revenue Stamp
Name Name of Rs. 5/-
Address Address
Signature of Shareholder
CNIC / Passport No. CNIC / Passport No. Folio / CDC Nos.
Notes:

A member entitled to attend the meeting may appoint a proxy in writing to attend the meeting on the member’s
behalf. A Proxy need not be a member of the Company.

If a member is unable to attend the meeting, they may complete and sign this form and send it to the Company
Secretary, The Hub Power Company Limited, Head Office at 9th Floor, Ocean Tower, Block-9, Main Clifton Road,
Karachi-75600 so as to reach no less than 48 hours before the time of the meeting.

For CDC Account Holders/Corporate Entities
In addition to the above, the following requirements have to be met:

(i) The proxy form shall be witnessed by two persons whose names, addresses and CNIC numbers shall be
stated on the form.

(ii) Attested copies of CNIC or the passport of the beneficial owners and the proxy shall be provided wit
proxy form.

In case of a corporate entity, the Board of Directors resolution/power of attorney with specimen signature to be
submitted (unless it has been provided earlier) along with proxy form to the Company.



4V
4V HUBCO

The Company Secretary
The Hub Power Company Limited
9th Floor, Ocean Tower, Block 9,

Main Clifton Road P.O. Box No. 13841,

Karachi - 75600

CORRECT
POSTAGE
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The Company Secretary
The Hub Power Company Limited
9th Floor, Ocean Tower, Block 9,

Main Clifton Road P.O. Box No. 13841,

Karachi - 75600
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