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Group Statement of Profit or loss for FY 2024



3

PAKISTAN INTERNATIONAL AIRLINES CORPORATION LIMITED
STATEMENT OF PROFIT OR LOSS 
All Amounts in Thousands

Total Pre-Carve out Post-Carve out

12 Months 4 Months 8 Months
Jan to Dec Jan to Apr May to Dec 

REVENUE - NET 204,164,462 72,377,579 131,786,883 

Aircraft fuel (75,586,032) (27,377,049) (48,208,983)
Others (106,578,544) (38,226,627) (68,351,917)

(182,164,576) (65,603,676) (116,560,900)

GROSS PROFIT/(LOSS) 21,999,886 6,773,903 15,225,983 

Distribution costs (8,338,464) (3,148,671) (5,189,793)

Administrative expenses (8,294,060) (2,713,685) (5,580,375)

Other provisions and adjustments (144,317) 469,888 (614,205)

Other income 4,134,381 896,018 3,238,363 

(12,642,460) (4,496,450) (8,146,010)

PROFIT/(LOSS) FROM OPERATIONS 9,357,426 2,277,453 7,079,973 

Exchange gain / (loss) (2,349,278) (475,426) (1,873,852)

PROFIT/(LOSS) BEFORE INTEREST AND TAXATION 7,008,148 1,802,027 5,206,121 

Finance costs (10,065,675) (8,746,703) (1,318,972)

PROFIT/(LOSS) BEFORE TAXATION (3,057,527) (6,944,676) 3,887,149 



(PKR in million)

Profit & Loss Statement 
Actual
2024

Actual
2023

Variance %

A24 vs A23

Revenue 204,164 237,883 -14.2%

Cost of Services

Fuel & Oil (75,586) (98,062) -22.9%

Others (106,579) (120,421) -11.5%

Gross Profit 22,000 19,399 13.4%

Other Operating Expenses (16,777) (20,661) -18.8%

Other Income 4,134 5,156 -19.8%

Profit from Operations 9,357 3,895 1.40 times

Exchange Loss (2,349) (25,956) -90.9%

Profit/(Loss) Before Interest & 

Taxation
7,008 (22,062) 1.31 times

Finance Cost (10,066) (79,429) -87.3%

Loss Before Taxation (3,058) (101,491) 97.0%

Taxation 29,261 (3,010) 10.72 times

Profit/(Loss) After Taxation 26,203 (104,501) 1.25 times
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Financial Projections

• Seat factor was 81.8% in 2024 vs 
83.3% in 2023

• Pax yield was 18.5 in 2024 vs 
18.8 in 2023

• Cargo Capacity was 61.2% in 
2024 vs 40.1% in 2023

• Cargo yield was 79.1 in 2024 vs 
75.4 in 2023

Revenue

• Actual 2024 – 79.8

• Actual 2023 – 82.1

Average Fuel Price 
(USD/Barrel)



(PKR in million)

Revenues
Actual
2024

Actual
2023

Variance %

A24 vs A23

Passenger Revenue 184,019 215,537 -14.62%

Cargo Revenue 10,648 8,508 25.15%

Charter Revenue 1,538 3,630 -57.64%

Cancellation/Revalidation 3,009 3,786 -20.51%

Excess Baggage 1,183 1,553 -23.84%

200,397 233,014 -13.99%

Others Revenues

Engineering Services 968 1,430 -32.29%

Other Revenue 2,799 3,439 -18.59%

3,767 4,869 -22.63%

Total Revenue 204,164 237,883 -14.17%

Revenues
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Fuel Cost Analysis
PKR in million 

Actual
2024

Actual 
2023

% Change 

Quantity (USG Mn) 105.76 124.09 -14.8%

Avg PKR/USD rate 278.69 280.95 -0.8%

2024 vs 2023
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Average PKR/USD
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International Fuel Prices

85 
94 

112 
106 109 

120 

105 
97 

90 92 91 
82 84 84 

79 
83 

76 75 
80 

85 
93 89 

82 
77 79 82 85 

89 
83 83 84 

79 
73 75 73 73 

Ja
n

-2
2

Fe
b

-2
2

M
ar

-2
2

A
p

r-
2

2

M
ay

-2
2

Ju
n

-2
2

Ju
l-

2
2

A
u

g-
2

2

Se
p

-2
2

O
ct

-2
2

N
o

v-
2

2

D
ec

-2
2

Ja
n

-2
3

Fe
b

-2
3

M
ar

-2
3

A
p

r-
2

3

M
ay

-2
3

Ju
n

-2
3

Ju
l-

2
3

A
u

g-
2

3

Se
p

-2
3

O
ct

-2
3

N
o

v-
2

3

D
ec

-2
3

Ja
n

-2
4

Fe
b

-2
4

M
ar

-2
4

A
p

r-
2

4

M
ay

-2
4

Ju
n

-2
4

Ju
l-

2
4

A
u

g-
2

4

Se
p

-2
4

O
ct

-2
4

N
o

v-
2

4

D
ec

-2
4

International Fuel Prices - USD/BBL



Expense Heads Actual 2024
Actual
2023

Var
(PKR)

Var %

Aeronautical/Handling 29,426 33,749 (4,323) -12.8%

Maintenance 18,258 17,211 1,047 6.0%

Depreciation & Flight Equipment Rentals 20,276 27,283 (7,007) -25.7%

Employee Pay & Benefits 25,366 28,101 (2,735) -9.7%

Advertising, IS, Comm. 
& Passenger Services

10,671 11,257 (586) -5.2%

Crew Layover Expense 3,290 2,970 320 10.8%

General & Admin & Others 16,068 20,511 (4,443) -21.7%

Total – Other than Fuel 123,355 141,082 (17,727) -12.6%
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Operating Expenses A24 Vs A23

(PKR in Million)



Thank You!




