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ENGRO FERTILIZERS LIMITED
DIRECTORS’ REPORT TO THE SHAREHOLDERS
FOR THE HALF YEAR ENDED June 30, 2025

On behalf of the Board of Directors of Engro Fertilizers Limited (the Company / Engro Fertilizers), we are pleased to present the
unaudited condensed interim financial statements (consolidated and unconsolidated) for the half year ended June 30, 2025.

CSR Initiatives

The Company continues to enhance its role in community uplift engagements, supporting the communities it operates inand
improving the lives of people therein. Key milestones for our initiatives for 2Q 2025 are as follows:

1. Education Program:

Engro consistently focuses on the provision of quality education for students within its communities. During the period under
review several co-curricular and sports activities were organized at our schools below:
e  Kacha Schools: Over 1,500 students (28% girls and 72% boys) at 14 schools in Kacha - the riverine belt of Ghotki
district
o  Adopted Government Schools: More than 2,000 students (36% girls and 64% boys) at 9 adopted schools sponsored
by Engro Fertilizers.
e  Sahara School: Over 550 students (47% girls and 53% boys) at Sahara High School Daharki.
e  Sindh Education Foundation (SEF) Formal School: Over 140 students enrolled in SEF formal school in Daharki.
®  Sindh Education Foundation (SEF) Non-Formal Center: Over 150 adolescents and 55 adult students benefiting from
the program at the center.

2, Healthcare Program:

Engro Foundation operates several facilities to provide an improved infrastructure of healthcare facilities. During the period
under review:
e 1,715 patients were treated at the Sahara OPD Clinic and 75 at Sahara Eye Clinic. (YTD: 3,927 & 133)
e 70 patients were treated with artificial limbs at Artificial Limb Facility Daharki (YTD: 155)
1,339 patients were treated at Snake Bite Clinic. (YTD: 1,871)
1,511 patients were vaccinated at the Engro Dog Bite Center. (YTD: 3,117)

3. Technical Training Centre (TTC) Daharki:

The TTC at Daharki focuses on improving the future of our students. The current enrolment is 619 students including
21 girls.

4. Indus River Dolphin Conservation Program:

This is a five-years partnership initiated in 2022 with WWF to conserve the Indus River Dolphins — a unique species found
solely in the River Indus and its tributaries. Key updates for Q2 2025 are as follows:

e  Patrols & Monitoring {using SMART application): River guards and wildlife watchers conducted 96 patrols covering
~6,088 km across the Indus Dolphin Reserve and adjoining seasonal lakes and irrigation canals, yielding 1,088
dolphin sightings.

e River Health Assessment Workshop (29 May 2025, Karachi): Finalized and rated 53 indicators for River Health
Assessment across seven categories with government, academia and partner organizations.



e  Women-Led Aquaculture:

e  Established fisherwomen groups in two fisher communities, each supplied with technical training plus
8,000 fish seeds, 4,000 kg fish feed and 4,000 kg buffalo dung, DAP & urea.

o  Aquaculture Awareness Sessions: Two awareness sessions were conducted, reaching 35 fishers to
introduce aquaculture for livelihood diversification.

e Aquaculture Techniques Training (22 May 2025, IDCC-Guddu Barrage): One-day training held to train two
groups of fishers in modern aquaculture techniques.

e  Fisherwomen Feedback Session (27 June 2025, Bakhshan Shah): Gathered challenges & solutions on fish
health, farm management and data collection to refine the aquaculture program.

o  Kitchen Gardening Feedback (22 Apr & 23 May 2025, Sherdil Mahar): Two kitchen gardening feedback sessions were
held with 30 gardeners, with the aim to foster community engagement and strengthen capacity of kitchen
gardeners by allowing them to share experiences, best practices, boosting sustainable gardening skills, and
household income and food security.

e Taunsa Information Center Revamp: Designed interactive biodiversity displays at Taunsa Information Centre to
educate visitors and students on biodiversity of the Taunsa Barrage Wildlife Centre.

e Community Support: After losing his leg due to high blood sugar, Muhammad Mithal one of the dedicated Bhulan
Dost volunteers received an artificial limb from Engro-supported LIMBS Facility (Daharki), restoring his mobility and
ongoing contributions to dolphin conservation.

5.  Community infrastructure and events:

e RO plants at CAER villages and Daharki: 10 Clean drinking water RO plants have been in operation for the past many
years at Daharki across 4 CAER villages. These plants have dispensed 3.5 million liters of water benefitting 3,400+
households during the reporting period.

Market Overview

The fertilizer market continues to be impacted by famer economics, YTD June Urea demand has fallen by 23% to 2,351 KT vs
3,035 KT in 2024, while the demand during 2™ quarter remained in line with last year and stood at 1,251 KT vs 1,209 KT in Q2
2024, the decrease in demand in 1* quarter has been the major factor in reduced offtake.

The effects of climate change continues to negatively impact the sector. The reduced snowfall has impacted the water
availability for the Kharif sowing season, an issue further exacerbated by India reneging on the Indus Water Treaty which would
further imperil the scarce water availability forcing farmers to choose other less water dependent crops or plant in suboptimal
conditions.

On the international pricing front, global fertilizer prices have shown some upward movement during the period. Urea prices
stood at USD 410/ton (landed equivalent PKR 8,280/bag) at the end of June 2025 compared to USD 391/tan (landed equivalent
PKR 7,920/bag) at the end of March 2025. The fertilizer industry continues to ensure that local farmers benefit from low prices
of domestically produced Urea. Domestic Urea prices stood at PKR 4,649/bag as of June 30, 2025, depicting a discount of 44%
to international prices.

During the quarter, international DAP prices experienced a significant increase, rising from USD 645 per ton in March to USD
783 per ton by the end of June. This upward trend was primarily driven by heightened demand from India, which entered the
market with low inventory levels and sought to replenish its strategic reserves. Concurrently, limited participation from Chinese
exporters in fulfilling Indian orders further constrained supply, intensifying demand-side pressures and contributing to the price
escalation. Given the current state of India’s DAP inventory, it is anticipated that prices will remain firm at least through the
upcoming Rabi season.



Company’s Operating Performance

The Company’s Urea quarterly production stood at 563 KT vs 361 KT in Q2 2024, production in the comparative period was
lower due to EnVen plant turnaround. Sales of Urea during Q2 stood at 431KT vs 307 KT during the same period last year.

The Company’s DAP sales during Q2 2025 stood at 56 KT vs 42 KT during the same period last year.

The Consolidated Revenue of the Company stood at PKR 50.4 Bn for Q2 2025 as compared to PKR 39.4 Bn in the same period
last year. Gross Profit of the Company was recorded at PKR 15.8 Bn for Q2 2025 as compared to PKR 8.1 B in the same period
last year. The Company’s consolidated profit stood at PKR 5.6 Bn versus PKR 1.7 Bn in the corresponding period last year,
resulting in an EPS of PKR 4.17 versus PKR 1.25 in the same period last year.

The Board is pleased to announce a cash dividend of PKR 4.25 per share for the quarter ended June 30, 2025.
Key Developments

HSE KPIs till date are as follows.
e TRIR (Total recordable incident rate) = 0.03 (YTD)
e DART (Days away restricted or transferred) = 0.03 (YTD)
The Zarkhez Plant and Marketing Division successfully completed the first half of the year with zero recordable injuries. Engro
Fertilizers has now achieved over 78 million safe man-hours which is a testament to our teams’ strong ownership and
commitment to safety.
The behavioral safety transformation program “Compliance to Commitment” continues to progress successfully at Daharki,
with four key domains launched and more planned:
e HSE Red flags Area Management: Vulnerable Areas highlighted through pulse audits & historical analysis with a
dedicated Leadership team assigned to support first line in addressing chronic issues
e  Safety leadership academy: Leadership-led sessions being conducted focusing on experiential learnings &
communication of expectations, reinforcing management commitment
e Safety Discipline: Continued efforts to simply HSE processes, eliminate duplication and elevate work practices
effectiveness.
e  Safety Star Award: An institutionalized program to recognize individuals for bringing improvements in HSE culture

Other initiatives include:

e Asa partof safety enhancement efforts, the Daharki site is transitioning from chlorine cylinders to a safer chemical-
sodium hypochlorite, eliminating toxic chlorine hazard and improving workplace salely.

e EFERT is strategically removing asbestos from Daharki & Zarkhez Plant sites. Asbestos removal is underway, with
focus on controlling health and safety risks and ensuring compliance with SEPA disposal requirements.

s Zarkhez plant retained 1SO certifications with zero non-conformities, demonstrating continued excellence in quality
and safety management.

e  Efert Daharki has successfully completed geomembrane lining of all 16 ponds and gravity channels as part of its
water conservation program, thereby proactively eliminating the risk of soil and groundwater contamination.

o Demonstrating commitment to building in-house HSE capability, advanced risk modeling tools have been
implemented at the Daharki site to simulate leak consequences, reducing reliance on third-party experts.

e Ondigitalization front, a Safety Equipment Application has been developed to shift from manual to digital
inspections, aiming to standardize safety checklists, ensure real-time tracking with improved accuracy, and enable
timely identification of equipmentissues to facilitate prompt corrective actions and reduce safety risks.

e  The Road Traffic Safety Program has been implemented across Daharki, Zarkhez, and Marketing, with ongoing efforts
to strengthen vehicle safety, journey management, and emergency preparedness.

e EFERT Manufacturing Division has been honored as a Distinction Winner in the 2025 International Safety Award by
the British Safety Council in 1Q’25, recognizing its world-class HSE standards and outstanding safety achievements
in 2024.



Near Term Outlook

At the macroeconomic level, we acknowledge and commend the Government of Pakistan for its substantial efforts to stabilize
the national economy. These efforts have contributed to a notable decline in the annual inflation rate, which stood at 3.2% in
June 2025. Despite this progress, the annual GDP growth rate of 2.7% indicates that the economy remains in need of
comprehensive structural reforms to achieve sustainable and inclusive growth.

The Finance Act 2025 represents a constructive step in this direction. Its focus on digitizing the economy is expected to generate
long-term value in the digital sector, while its approach to limiting increases in indirect taxation helps mitigate the financial
burden on the general population.

Furthermore, these reforms must be designed with an awareness of the ongoing disruptions in the global trading environment,
which continue to reshape economic paradigms. While these shilts present significant challenges, they also offer strategic
opportunities that Pakistan is well-positioned to leverage. A forward-looking, adaptive policy framework will be essential to
navigate this evolving landscape and to capitalize on emerging global trends.

Farmer economics will continue to remain depressed; with water availability hampering optimum planting conditions,
compounded with absence of meaningful Govt support to stabilize prices.

In these trying times, Engro Fertilizers remains committed to safeguarding the food security of the nation, enabling farmerg’to
procure and effectively apply fertilizers through our Engro UgAi and Engro Markaz initiatives.

On behalf of the Board, the Company extends its gratitude to all stakeholders for their continued trust and support.

.
M Kt

Ali Rathore
Chief Executive Officer

.-saﬁ aférSyed
Chairmkn
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INDEPENDENT AUDITOR’S REVIEW REPORT

To the members of Engro Fertilizers Limited

Report on review of Consolidated Condensed Interim Financial Statements
Introduction

We have reviewed the accompanying consolidated condensed interim statement of financial position
of Engro Fertilizers Limited and it’s subsidiary (together ‘the Group’) as at June 30, 2025 and the
related consolidated condensed interim statement of profit or loss, consolidated condensed interim
statement of comprehensive income, consolidated condensed interim statement of changes in equity,
and consolidated condensed interim statement of cash flows, and notes to the consolidated
condensed interim financial statements for the half year then ended (here-in-after referred to as the
“consolidated condensed interim financial statements”). Management is responsible for the
preparation and presentation of these consolidated condensed interim financial statements in
accordance with accounting and reporting standards as applicable in Pakistan for interim financial
reporting. Our responsibility is to express a conclusion on these consolidated condensed interim
financial statements based on our review.

Scope of Review

We conducted our review in accordance with International Standard on Review Engagements 2410,
“Review of Interim Financial Information Performed by the Independent Auditor of the Entity”. A
review of consolidated condensed interim financial statements consists of making inquiries, primarily
of persons responsible for financial and accounting matters, and applying analytical and other review
procedures. A review is substantially less in scope than an audit conducted in accordance with
International Standards on Auditing and consequently does not enable us to obtain assurance that we
would become aware of all significant matters that might be identified in an audit. Accordingly, we do
not express an audit opinion.

Conclusion

Based on our review, nothing has come to our attention that causes us to believe that the
accompanying consolidated condensed interim financial statements are not prepared, in all material
respects, in accordance with the accounting and reporting standards as applicable in Pakistan for
interim financial reporting.

Other matter

Pursuant to the requirement of section 237 (1) (b) of the Companies Act, 2017, only cumulative
figures for the half year, presented in the second quarter accounts are subject to a limited scope
review by the statutory auditors of the company. Accordingly, the figures of the consolidated
condensed interim statement of profit or loss and consolidated condensed interim statement of
comprehensive income for the quarter ended June 30, 2025 have not been reviewed by us.

The engagement partner on the audit resulting in this independent auditor’s report is Azhar Hussain.

¢ j Vi / (s
A. F. Ferguson & Co.
Chartered Accountants

Karachi
Date: August 29, 2025
UDIN: RR202510290SrCINV5ec

A. F. FERGUSON & CO., Chartered Accountants, a member firm of the PwC network
State Life Building No. 1-C, I.I. Chundrigar Road, P.O. Box 4716, Karachi-74000, Pakistan
Tel: +92 (21) 32426682-6/32426711-5; Fax: +92 (21) 32415007/32427938/32424740; <www.pwe.com/pk>

«KARACHI| «LAHORE «ISLAMABAD




ENGRO FERTILIZERS LIMITED

CONSOLIDATED CONDENSED INTERIM STATEMENT OF FINANCIAL POSITION

AS AT JUNE 30, 2025

(Amounts in thousand)

ASSETS

Non-current assets

Property, plant and equipment
Intangible assets

Long-term investments

Long-term loans, advances and deposits

Current assets
Stores, spares and loose tools
Stock-in-trade

Trade debts

Other receivables

Loans, advances, deposits and prepayments

Accrued income

Taxation - net

Short-term investments

Cash and bank balances

TOTAL ASSETS

Note

Unaudited Audited
June 30, December 31,
2025 2024

RUpees------anmmmmmmmmenees

83,593,269 83,137,431
4,904,740 5,007,551
4,268,249 4,268,249
103,787 197,921
92,870,045 92,611,152
8,903,777 8,239,627
37,799,979 26,729,059
3,338,671 8,253,231
7,344,823 11,995,667
9,274,370 4,594 998
177,837 272,080
12,750,268 9,807,395
1,658,601 3,690,852
1,996,011 4,308,149
83,145,237 77,990,958
176,015,282 170,602,110

0 y-




(Amounts in thousand)

Unaudited Audited
June 30, December 31,
Note 2025 2024
imnmmmrmmmnnssnunn e R U PRES =unmnemmmmnnnmann o
EQUITY & LIABILITIES
Equity
Share capital 13,352,993 13,362,993
Reserves
Share premium 3,384,904 3,384,904
Remeasurement of post employment benefits (69,543) (69,543)
Unappropriated profit 25,567,034 30,790,190
28,882,395 34,105,551
TOTAL EQUITY 42 235,388 47,458 544
Liabilities
Non-current liabilities
Borrowings 10 17,003,643 18,701,703
Government grant 423,830 514,355
Deferred taxation 338,758 672,844
Deferred liabilities 37,362 247 520
17,803,693 20,136,422
Current liabilities
Trade and other payables 11 53,227 476 63,063,826
Contract liabilities 3,029,433 3,652,441
Accrued interest / mark-up 1,144,140 1,209,388
Current portion of:
- borrowings 10 8,110,547 2,834,018
- government grant 189,315 202,737
- deferred liabilities 87,180 62,546
Provision for Gas Infrastructure Development Cess (GIDC) 19,558,031 19,568,031
Short-term borrowings 12 30,483,919 12,451,850
Unclaimed dividend 146,260 82,307
115,976,301 103,007,144
TOTAL LIABILITIES 133,779,894 123,143,566
TOTAL EQUITY AND LIABILITIES 176,015,282 170,602,110
CONTINGENCIES AND COMMITMENTS 13

The annexed notes from 1 to 25 form an integral part of these consolidated condensed interim financial statgments.

Anee

"
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M
Muhafmad tran Khalil
Chief Financial Officer

Ali Rathore

A ot

Chief Executive Officer

hsarp Zafar Syed

Chairman




ENGRO FERTILIZERS LIMITED
CONSOLIDATED CONDENSED INTERIM STATEMENT OF PROFIT OR LOSS (UNAUDITED)
FOR THE HALF YEAR ENDED JUNE 30, 2025

(Amounts in thousand except for ea rnings per share)

Quarter ended Half Year Ended
June 30, June 30, June 30, June 30,
Note 2025 2024 2025 2024
----------- -~ Rupees -

Net sales 14 50,403,988 39,420,771 80,689,501 113,204,214
Cost of sales (34,5659,503) (31,350,490) (54,163,327) (87,935,779)
Gross profit 15,844,485 8,070,281 26,526,174 25,268,435
Selling and distribution expenses (3,391,687) (2,592,129) (6,616,234) (6,981,260)
Administrative expenses (1,758.672) (1,771,491) (2,994,722) (2,876,489)

10,694,126 3,706,661 16,915,218 15,410,686
Other income 15 1,286,186 745,281 1,699,588 2,031,633
Other operating expenses (1,172,049) (844,927) (1,700,986) (1,625,959)
Finance cost (1,768,740) (1,225,275) (2,858,823) (1,385,765)
Gain on subsidy receivable from GoP 182,276 177,508 192,799 235,291
Profit before taxation 9221,799 2,559 248 14,147,796 14,665,886
Taxation 16 (3.656,473) (893,452) (5,684,133) (5,239,725)
Profit for the period 5,565,326 1,665,796 8,463,663 9,426,161
Earnings per share - basic and diluted 417 1.25 6.34 7.06

Ti};’a annexed notes from 1 to 25 form an integral part of these consolidated condensed interim financial statementg?
Ny~
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Muhammad Imran Khalil Ali Rathore hsan Zafar Syed
Chief Financial Officer Chief Executive Officer Chairman




ENGRO FERTILIZERS LIMITED
CONSOLIDATED CONDENSED INTERIM STATEMENT OF COMPREHENSIVE INCOME (UNAUDITED)

FOR THE HALF YEAR ENDED JUNE 30, 2025

(Amounts in thousand)

Quarter ended ' Half year ended
June 30, June 30, June 30, June 30,
2025 2024 2025 2024
Rupees
Profit for the period 5,565,326 1,665,796 8,463,663 9,426,161
Other comprehensive income - -
Total comprehensive income for the period 5,565,326 1,665,796 8,463,663 9,426,161

The annexed notes from 1 to 25 form an integral part of these consolidated condensed interim financial statements.

A%
;A ﬁ/

Muhammad Imran Khalil Ali Rathore hsai Zafar Syed
Chief Financial Officer Chief Executive Officer Chairman




ENGRO FERTILIZERS LIMITED
CONSOLIDATED CONDENSED INTERIM STATEMENT OF CHANGES IN EQUITY
FOR THE HALF YEAR ENDED JUNE 30, 2025

(Amounts in thousand)

RESERVES
CAPITAL REVENUE
Remeasurement
Share Share of post Unappropriated
: % : Total
capital premium employment profit
benefits
Rupees
Balance as at January 1, 2025 {Audited) 13,352,993 3,384,904 (69,543) 30,790,190 47,458 544
Transactions with owners:
Dividends:
- Final 2024° Rs. 8 00 per share ) [ (10682.395)||  (10,682,395)
- 1st interim 2025: Rs. 2.25 per share = | - (3,004,424) (3,004,424)
- {13,686,819) (13,686,819)
Total comprehensive income for the
half year ended June 30, 2025
Profit for the period B 5 8,463,663 | 8,463,663
Other comprehensive income - - _ - - -
- - 8,463,663 8,463,663
Balance as at June 30, 2025 (Unaudited) 13,352,993 3,384,904 (69,543) 25,567,034 42,235,388
Balance as at January 1, 2024 (Audited) 13,352,993 3,384,904 {74,030y 31,238,888 47,902,755
Transactions with owners:
Dividends: )
- Final 2023; Rs. 8.00 per share - < ' 5 (10,682,395) (10,682,395)
- 1stinterim 2024: Rs. 8.00 per share - - - (10,682,395) (10,682,385)
(21,364,790) (21,364,780)
Total comprehensive income for the
half year ended June 30, 2024
Profit for the period - 9,426,161 9,426,161
Other comprehensive income - - - = -
3 . - 9,426,161 9,426,161
Balance as at June 30, 2024 (Unaudited) 13,352,993 3,384,904 (74,030) 19,300,259 35,964,126

The annexed notes from 1 to 25 form an integral part of these consolidated condensed interim financial statementg

AL

-

Muhammad Imran Khalil
Chief Financial Officer

Chief Executive Officer

Ali Rathore

Ahshn Zafar Syed
hairman



ENGRO FERTILIZERS LIMITED

CONSOLIDATED CONDENSED INTERIM STATEMENT OF CASH FLOWS (UNAUDITED)
FOR THE HALF YEAR ENDED JUNE 30, 2025

(Amounts in thousand)

Half year ended

Note June 30, June 30,
2025 2024

----------------------- RUPEESr-mrmmmmmaenanenan
CASH FLOWS FROM OPERATING ACTIVITIES
Cash generated from / (utilised in) from operations 17 928,348 (859,425)
Retirement and other service benefits paid (185,381) (59,837)
Taxes paid (8,861,092) {21,481,419)
Long-term loans, advances and deposits 94,134 29,803
income on deposits / other financial assets 469,865 1,797,797
Net cash utilised in from operating activities (7,554,126) (20,573,081)

CASH FLOWS FROM INVESTING ACTIVITIES

Purchases of property, plant and equipment and intangibles (3,407,081) (5,716,198)
Proceeds from disposal of operating assets and intangibles 1,558,064 1,425,513
Short-term investments - net 2,131,351 19,232,834
Disbursement of loan to Parent Company 2,690,000

Repayment received against loan to Parent Company (2,690,000) -
Net cash generated from investing activities 282,334 14,942 149
CASH FLOWS FROM FINANCING ACTIVITIES

Finance cost paid (2,924,071) (263,910)
Dividends paid (13,622,866) (21,368,308)
Proceeds from long-term borrowings 4,000,000 -
Repayment of long-term borrowings (525,478) (912,443)
Proceeds from short-term borrowings 20,500,000

Repayment of short-term borrowings (5,000,000)

Repayment of loan to Parent Company (33,113,000)

Proceeds of loan from Parent Company 33,113,000

Net cash generated from / (utilised in) financing activities 2,427,585 (22,544,661)
Net decrease in cash and cash equivalents (4,844,207) (28,175,593)
Cash and cash equivalents al beginning of the period (2,443,701) 3,973,574
Cash and cash equivalents al end of the period 18 (7,287,908) (24,202,019)

The annexed notes from 1 to 25 form an integral part of these consolidated condensed interim financial statements.

At

Muha aJI\n—"f’r;ﬂ’Rhalil

Chief Financial Officer

Ali Rathore
Chief Executive Officer

hsaf Zafar Syed

airman




ENGRO FERTILIZERS LIMITED
NOTES TO THE CONSOLIDATED CONDENSED INTERIM FINANCIAL STATEMENTS (UNAUDITED)
FOR THE HALF YEAR ENDED JUNE 30, 2025

(Amounts in thousand)

1. LEGAL STATUS AND OPERATIONS

1.1 Engro Fertilizers Limited (the Holding Company) is a public company incorporated in Pakistan on June
29, 2009 as a wholly owned subsidiary of Engro Corporation Limited (the Parent Company), which is a
wholly owned subsidiary of Engro Holdings Limited (formerly Dawood Hercules Corporation Limited)
(the Ultimate Parent Company). The Holding Company is listed on Pakistan Stock Exchange Limited
(PSX). As at June 30, 2025, the Parent Company holds 56.27% share capital of the Holding Company.

The Holding Company is engaged in the manufacturing, purchasing and marketing of fertilizers. The
registered / head office of the Holding Company is situaled at 6th floor, The Harbour Front Building,

Plot Number HC-3, Block 4, Clifton, Karachi.
1.2 The 'Group' consists of:

Holding Company: Engro Fertilizers Limited

Subsidiary Company: EFERT Agritrade (Private) Limited (EAPL), which is a wholly owned subsidiary

of the Holding Company.

1.2.4 EAPL was incorporated on July 06, 2017 as a wholly owned subsidiary of the Holding Company to
carry out business of trading and distribution of imported fertilizer. As part of the business
reorganisation, the Holding Company transferred its business of trading and distribution of imported

fertilizer to the new subsidiary and holds 10,000 ordinary shares of Rs. 10 gach in EAPL.

2, BASIS OF PREPARATION AND MATERIAL ACCOUNTING POLICY INFORMATION

21 Statement of compliance

These consolidated condensed interim financial statements have been prepared in accordance with
the accounting and reporting standards applicable in Pakistan for interim financial reporting. The
accounting and reporting standards applicable in Pakistan for interim financial reporting comprise of:

- International Accounting Standard 34, 'Interim Financial Reporting’ (IAS 34), issued by the
International Accounting Standards Board (IASB) as notified under the Companies Act, 2017 (the

Act); and

- Provisions of and directives issued under the Act.

Where the provisions of and directives issued under the Act differ with the requirements of IAS 34, the

provisions of and directives issued under the Act have been followed.

2.2 These consolidated condensed interim financial statements do not include all the information required
for annual financial statements and therefore should be read in conjunction with the audited annual

consolidated financial statements of the Group for the year ended December 31, 2024.

2.3 The material accounting policies and the methods of computation adopted in the preparation of these
consolidated condensed interim financial statements are same as those applied in the preparation of
the audited annual consolidated financial statements of the Group for the year ended December 31,

2024,

Arwrea



(Amounts in thousand)

2.4

2.5

2.6

Initial application of a standard, amendment or an interpretation to an existing standard

a) Standards, amendments to published standards and interpretations that are effective during
the period

There were certain amendments and improvements to accounting and reporting standards which
became effective during the current period. However, these do not have any significant impact on
the Group's financial reporting and, therefore, have not been disclosed in these consolidated
condensed interim financial statements.

b) Standards and amendments to approved accounting and reporting standards that are not
yet effective and have not been early adopted by the Group

There are certain standards and amendments to accounting and reporting standards that are not
yet effective and are considered either not to be relevant or to have any significant impact on the
Group's financial reporting and, therefore, have not veen disclosed in these consolidated
condensed interim financial statements.

The preparation of these consolidated condensed interim financial statements in conformity with the
accounting and reporting standards applicable in Pakistan requires the use of certain critical accounting
estimates. It also requires management to exercise its judgement in the process of applying the
Group's accounting policies. Estimates and judgments are continually evaluated and are based on
historical experience and other factors, including expectation of future events that are believed to be
reasonable under the circumstances. Actual results may differ from these estimates.

During the preparation of these consolidated condensed interim financial statements, the significant
judgements and estimates made by the management are the same as those that were applied to the
audited annual consolidated financial statements of the Group for the year ended December 31, 2024.

Taxes on income in the interim periods are accrued using the effective tax rate that would be applicable
to expected total annual profit or loss.

Unaudited Audited
June 30, December 31,
2025 2024
Rupees==-----m-mmmzumummn
PROPERTY, PLANT AND EQUIPMENT
Operating assets at net book value (note 3.1) 73,412,587 73,994,621
Capital work in progress (note 3.2) 7,978,463 7,151,645
Major spare parts and stand-by equipment 2,202,219 1,991,165
83,593,269 83,137 431

A



(Amounts in thousand)

3.1

3.2

o R

Additions to and disposals from operating assets during the period are as follows:

Unaudited Unaudited
(Additions at cost) (Disposals / write-offs
at net book value)
June 30, June 30, June 30, June 30,
2025 2024 2025 2024
Rupees

Building on freehold land 268,195 5453 - -
Plant and machinery 1,623,135 46,217 - -
Catalyst 97,639 = = %
Office equipment 244 991 31,837 170 176
Vehicles 117,741 246,184 67,901 45,285
Aircraft - - 464,827 -

2,351,701 329,691 532,898 45,461

The above disposals / write-offs represent assets having cost of Rs. 775,102 (June 30, 2024: Rs.
112,646) and net book value of Rs. 532,898 (June 30, 2024: Rs. 45,461), which were disposed off for

Rs. 1,558,064 (June 30, 2024: Rs. 111,945).

Unaudited Audited
June 30, December 31,
2025 2024
Rupees----=sssssmmmmmuns:
Capital work in progress
Balance at beginning of the period / year 7,151,645 7,734,005
Additions during the period / year 3,196,027 8,517,770
Transferred to:
- operating assets (2,351,701) (9,035,720)
- intangible assets (17,508) (64,410)
Balance at end of the period / year 7,978,463 7,151,645

Includes Rs. 2.331,178 (December 31, 2024: Rs. 2,050,423) representing the Holding Company's
share in respect of a joint operation arrangement related to Pressure Enhancement Facility (PEF)
project being undertaken to ensure sustainable gas supplies and enhancement of delivery pressures at
one of the gas supply sites. All amounts charged to the Holding Company in respect of PEF project
have been paid as at June 30, 2025.

Unaudited Audited
June 30, December 31,
2025 2024
RUpees-=-=-m-mmmmmmmmumns:

LONG-TERM INVESTMENTS

At amortised cost
Pakistan Investment Bonds (note 4.1) 4,268,249 4,268,249
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(Amounts in thousand)

4.1

5.1

6.1

6.2

6.3

These bonds carry interest at the rate ranging between 7.50% to 13.04% (December 31, 2024:
13.04% to 18.27%) per annum and maturing within two to five years (December 31, 2024: two 10 six

years).

Unaudited Audited
June 30, December 31,
2025 2024
Rupees
STORES, SPARES AND LOOSE TOOLS
Consumable stores, spares and loose tools 10,347,546 9,401,410
Less: Provision for surplus and slow moving items (note 5.1) (1,443,769) (1,161,883)
8,903,777 8,239,627
Provision for surplus and slow moving items
Balance at beginning of the period / year 1,161,883 971,830
Charge for the period / year 281,886 309,397
Reversal during the period / year - (118,540)
Written off during the period / year - (804)
Balance at end of the period / year 1,443,769 1,161,883
STOCK-IN-TRADE
Raw materials (note 6.1) 2,616,602 4,731,622
Packing materials 636,901 935,397
Work in process 173,412 44,113
3,426,915 5,711,132
Finished goods:
- manufactured products 28,341,009 6,887,648
- purchased and packaged products (note 6.2) 6,175,489 14,360,061
34,516,498 21,247,709
Less: Provision for impairment against
stock-in-trade (note 6.3) (143,434) (229,782)
37,799,979 26,729,059
Includes stock-in-transit amounting to Rs. 107,814 (December 31, 2024: Rs. 998,176).
Includes stock-in-transit amounting to Rs. 932,486 (December 31, 2024: Rs. 9,866,371).
Unaudited Audited
June 30, December 31,
2025 2024
Rupees---==-===ns=smmm=n-=
Provision for impairment against stock-in-trade
Balance at beginning of the period / year 229,782 37,341
Charge for the period / year - 192,441
Written off during the period / year (86,348) ;
Balance at end of the period / year 143,434 229,782
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(Amounts in thousand)

T

8.1

8.2

9.1

9.2

OTHER RECEIVABLES

This includes Nil (December 31, 2024: Rs. 2,970,119) paid to a gas supplier pursuant to an
arrangement under which the Holding Company has committed to fulfil certain obligations in case of
default by another gas company.

Unaudited Audited
June 30, December 31,
2025 2024
Rupees-=s=s-mmm-m-m-mn--=
SHORT-TERM INVESTMENTS
At fair value through profit or loss
- Investment in units of mutual funds (note 8.1) 359,501 2,490,862
At amortised cost
- Term Deposit Receipt (note 8.2) 1,200,000 1,200,000
1,559,501 3,690,852

This represents investments in 3,516,996 units (December 31, 2024: 24,855,635 units) of Mutual
Funds having cost amounting to Rs. 363,208 (December 31, 2024: Rs. 2,441,002).

Term deposit receipt carries interest at the rate of 7.00% (December 31, 2024: 13.00%) per annum.

Unaudited Audited
June 30, December 31,
2025 2024
--------------------- Rupees---=-mmmmrmnmmmmnens
CASH AND BANK BALANCES
Cash at banks in:
- deposit accounts (note 9.1) 80,751 1,543,703
- current accounts (note 9.2) 1,915,060 2,761,333
1,995,811 4,305,036
Cash in hand 200 313
1,996,011 4,308,149

Deposit accounts carry return at the rates ranging from 7.46% to 11.50% (December 31, 2024: 11.50%
to 13.50%) per annum.

Includes Rs. 648,459 (December 31, 2024: Rs. 574,375) held in foreign currency bank accounts.
Ay~



(Amounts in thousand)

10.

10.1

10.2

10.3

10.4

Unaudited Audited
June 30, December 31,
2025 2024
--------------------- RUPEES=--mrmmmmmumunmmann
BORROWINGS - Secured (Non-participatory)
Long term finance utilised under mark-up
arrangements (notes 10.1 to 10.3) 22,248,658 18,467,333
Temporary Economic Refinance Facility (TERF)
loans (note 10.4) 3,478,677 3,785,480
Less: Fair value adjustment for loan at below
market rate (613,145) (717,092)
2,865,532 3,068,388
Less: Current portion shown under current liabilities (8,110,547) (2,834,018)
17,003,643 18,701,703

All senior debts are secured by an equitable mortgage upon immovable property of the Holding
Company and equitable charge over present and future operating assets excluding immovable property

of the Holding Company.

During the period, the Holding Company has entered into Diminishing Musharkah arrangement with
Standard Chartered Bank Limited amounting to Rs. 4,000,000 to finance its capital expenditure for a
period of 2 years (including 1 year grace period). These are secured by way of first pari-passu
hypothecation charge over fixed assets of the Hodling Company (including land, buildings and plant

and machinery) with 20% margin.

During the period, the Holding Company made principal repayments of long term finances to Allied
Bank Limited amounting to Rs. 218,675 respectively.

During the period, the Holding Company repaid TERF loans to Habib Bank Limited, Allied Bank Limited
and MCB Bank Limited amounting to Rs. 44,407, Rs. 45,358 and Rs. 217,038 respectively. These
borrowings have the same charge as the borrowings from other Senior Lenders on operating assets.
Mark-up is chargeable at concessional rates ranging from 1.50% to 2.00% per annum and is payable in
quarterly or semi-annual installments starting from January 2022.
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(Amounts in thousand)

11. TRADE AND OTHER PAYABLES

Creditors
Accrued liabilities (note 11.1)

Payable to:
- FrieslandCampina Engro Pakistan Limited
- Engro Corporation Limited
- Engro Foundation
- Engro Powergen Thar (Private) Limited
- Engro Eximp FZE
- Engro Energy Limited
- Engro Powergen Qadirpur Limited
- Engro Technical Selutions (Private) Limited
- Sindh Engre Coal Mining Company
- Engro Polymer & Chemicals Limited
- Engro Elengy Terminal (Private) Limited
- Defined Contribution Provident Fund
- Defined Contribution Provident Fund - NMPT
- Defined Contribution Gratuity Fund - MPT
- Defined Benefit Pension Fund
- Defined Benefil Gratuity Fund - NMPT

Deposits / Retention from dealers and contraclors
Workers' welfare fund (WWF)

Workers' profits participation fund (WPPF)
Withholding tax payable

Others

Unaudited Audited
June 30, December 31,
2025 2024
RUpPEEG-mmmmmmmmmmmmmmimnn
1,152,514 1,001,679
46,448 925 47,606,014
20 20
2,050,307 540,222
333,280 393,769
1,348 2,997
481,675 10,105,048
4,295 479,048
3,082 9,884
- 150,542
- 884
32,123 -
146 -
41,374 1,358
8,609 21
19,787 4,790
12,673 12,646
185,170 172,464
428,895 416,296
1,660,337 1,673,007
- 298,260
207,412 144,714
155,504 140,163
53,227,476 63,053,826

11.1 Includes Rs. 21,219,869 (December 31, 2024: Rs. 21,219,869) accrued in respect of concessionary

gas pricing under the Gas Sale and Purchase Agreement.

12. SHORT-TERM BORROWINGS

Short-term running finances (notes 12.1.1 and 12.2.1)
Privately placed short-term sukuk (note 12.1.2)

Unaudited Audited
June 30, December 31.
2025 2024
Rupees---=s=smmmmmmmcaaemn
10,483,919 12,451,850
20,000,000 -
30,483,919 12,451,850
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(Amounts in thousand)

1211

1242

12.2

12.2.1

13.
131

13.1.1

13.1.2

13.2

The Holding Company has funded facilities for short-term finances available from various banks and
institutional investors amounting to Rs. 38,420,000 (December 31, 2024: Rs. 68,420,000) along with
non-funded facilities of Rs. 12,032,000 (December 31, 2024: Rs. 11,432,000) for bank guarantees. The
rates of mark-up on funded bank overdraft facilities ranged from 0% to 0.5% (December 31, 2024:
minus 2.00% to 0.5%) per annum over 1-month and 3-month KIBOR and all facilities are secured by
floating charge upon all present and future stocks including raw and packing materials, finished goods,
stores and spares and other merchandise and on all present and future book debts, outstanding
monies, receivable claims and bills of the Holding Company. The Holding Company has utilised Rs.
10,477,051 (December 31, 2024: Rs. 12 451,622) from funded facilities and Rs. 6,811,158 (December
31, 2024: Rs. 6,817,869) from non-funded facilities as at the reporting date.

The Holding Company has placed unsecured Privately Placed Short Term Sukuk (PPSTS) with an
issue size of Rs. 20,000,000. These are payable within six months time from the issuance date and
carries a markup at the rate of 3 months KIBOR minus 0.15%. These proceeds will be used for the
Holding Company's working capital management. The investment agent is Pak Oman Investment
Company Limited.

Subsidiary Company

The facilities for short-term borrowings available from various banks aggregate to Rs. 11,525,000
(December 31, 2024: Rs. 11,525,000). The rates of markup on funded bank overdraft facilities ranged
from 0.2% to 0.5% per annum over 1-month and 3-month KIBOR. These facilities are secured by
floating charge upon all present and future stocks including raw and packing materials, finished goods,
stores and spares and other merchandise and on all present and future book debts, outstanding
monies, receivable claims and bills of the Holding Company. As at June 30, 2025, the Subsidiary
Company has utilised Rs. 6,868 (December 31, 2024: Rs. 228) out of the aforementioned facilities.

CONTINGENCIES AND COMMITMENTS
Contingencies

As at June 30, 2025, bank guarantees of Rs. 9,977,293 (December 31, 2024: Rs. 9,984,004) have
been issued in favour of third parties.

As at June 30, 2025, there is no material change in the status of matters reported as contingencies in
note 25 of the audited annual consolidated financial statements of the Group for the year ended
December 31, 2024,

Unaudited Audited
June 30, December 31,
2025 2024
Rupees=--ssmmnmmaemmammnns

Commitments

Commitments in respect of capital expenditure,
purchase of goods and other operational items 40,090,565 41,977,008
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(Amounts in thousand)

14.

15.

18.

16.1

16.2

Unaudited
Quarter ended Half year ended
June 30, June 30, June 30, June 30,
2025 2024 2025 2024
---- Rupees
NET SALES
Revenue from contracts with customers - Gross sales:
- manufactured products 41,246,603 31,271,093 67,422,804 81,945,223
- purchased and packaged products 13,946,622 10,789,915 20,527,619 38,221,655
- Services - (33,673)] | - 255,027
55,193,125 42,027,335 87,950,423 120,421,905
Less: Trade discounts (1,359,273) (3,794) (1,914,144) (5,266)
Less: Sales tax and dulies (3,429,884) (2,602,770) (5,348,778) (7.212,425)
50,403,988 39,420,771 80,689,501 113,204,214
OTHER INCOME
On financial assets
Income on deposits / other financial assels 198,811 503,826 374,694 1,758,491
Incorme on working capital loan to Parent
Company 928 = 928 -
On non-financial assets 199,739 603,826 375,622 1,758,491
Gain on disposal of operating assels 999,128 - 1,025,166 -
Scrap sales 67,105 1,486 164,838 11,191
Others 20,214 139,969 33,962 261,951
1,086,447 141,455 1,223,866 273,142
1,286,186 745,281 1,599,588 2,031,633
TAXATION
Current:
- for the period 3,972,617 3,193,284 6,163,754 7,725,988
- for prior year (145,534) 4,478,588 (145,534) 8,022,128
3,827,083 7,671,882 6,018,220 15,748,117
Deferred (170,610) (6,778,430) (334,087) _(10,508,392)
3,656,473 893,452 5,684,133 5,239,725

As at June 30, 2025, there is no material change in the status of tax related matters reported in note 34
of the audited annual consolidated financial statements of the Group for the year ended December 31,
2024, except for below:

In 2022, in respect of tax year 2018, the Holding Company received an amendment order from the
ACIR majorly pertaining to issues of amortisation on intangibles, claim of WPPF, allowance of
minimum tax credit and others. The Holding Company filed an appeal before the CIR(A) against this
order. In 2024, an appellate order was passed by the CIR(A) confirming certain additions, certain
issues were remanded back whereas certain issues were allowed. The Holding Company filed an
appeal before the Appellate Tribunal Inland Revenue on the issues decided by the CIR(A) against the
Holding Company. During the period, decision of the Appellate Tribunal Inland Revenue has been
received where the issue of allowance of credit of minimum tax has been decided against the Holding
Company. An Income Tax Reference Application (ITRA) has been filed with the High Court which is
pending adjudication. Appeal effect proceedings were concl'ided in due course where most of the
issues have been determined in the favour of the Holding Company.

The Holding Company maintains adequate provision in these consolidated condensed interim financial
statements and is confident of an ultimate favorable outcome on this amendment.

A Wi
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(Amounts in thousand)

17,

17.1

18.

CASH GENERATED FROM OPERATIONS

Profit before taxation
Adjustment for non-cash charges and other items:

Depreciation of operating assets

Amortisation of intangibles

Amortisation of deferred income

(Gain) / loss on disposal of operating assets and intangibles
Provision for retirement and other service benefits
Income on deposits / other financial assets

Finance cost

Gain on subsidy receivable from GoP

Provision for impairment against trade debts

Provision for surplus and slow moving stores and spares
Working capital changes (note 17.1)

Working capital changes
({Increase) / decrease in current assets

- Stores, spares and loose tools

- Stock-in-trade

- Trade debts

- Loans, advances, deposits and prepayments

- Other receivables (net)

(Decrease) / increase in current liabilites:
- Trade and other payables
- Contract liabilities

CASH AND CASH EQUIVALENTS

Cash and bank balances
Short-term investments
Short-term borrowings

Unaudited
Half year ended
June 30, June 30,
2025 2024
RUpPEES-mnsmmmmmmammnnsann
14,147,796 14,665,886
2,400,837 1,940,344
120,319 120,702
(967) (6,798)
(1,025,166) 275,514
823 40,032
(375,622) (1,758,491)
2,868,824 1,385,765
(192,799) (235,291)
- 14,827
281,886 269,052
(17,287 583) (17,571,967)
928,348 (859,425)
(946,136) (99,804)
(11,070,920) (6,430,925)
4,914,560 (1,314,387)
(4,679,372) (7,522,883)
4,843,643 (1,602,090)
(6,938,225) (16,970,089)
(9,826,350) 8,580,120
(523,008) (9,181,998)
(17,287,583) (17,571,967)
1,996,011 4,029,639
1,200,000 950,000
(10,483,919) (29,181,658)
(7,287,908) (24,202,019)
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(Amounts in thousand)

19.
19.1

18.2

19.3

19.4

FINANCIAL RISK MANAGEMENT AND FINANCIAL INSTRUMENTS

Financial risk factors

The Group's activities expose it to a variety of financial risks: market risk (including currency risk,
interest rate risk and other price risk), credit risk and liquidity risk.

There have been no changes in the financial risk management policies during the period, consequently
these consolidated condensed interim financial statements do not include all the financial risk
management information and disclosures required in the annual consolidated financial statements.

Fair value estimation

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly
transaction in the principal (or most advantageous) market at the measurement date under current
market conditions (i.e. an exit price) regardless of whether that price is directly observable or estimated
using another valuation technique.

The table below analyses financial instruments carried at fair value using the fair value measurement
method in accordance with IFRS 13. The different levels have been defined as follows:

- Quoted prices (unadjusted) in active markets for identical assets or liabilities (level 1);

- Inputs other than quoted prices included within level 1 that are observable for the asset or liability,
either directly (i.e. as prices) or indirectly (i.e. derived from prices) (level 2); and

- Inputs for the asset or liability that are not based on observable market data (level 3).

Level 1 Level 2 Level 3 Total
......... an Rupees

As at June 30, 2025
(Unaudited)

Financial assets at

fair value through
profit or loss - 359,501 - 359,501

As at December 31, 2024
(Audited)

Financial assets at

fair value through
profit or loss - 2,490,852 - 2,490,852

Represents investment in units of mutual funds that are measured at fair value using the fund's
respective net asset value.

Valuation techniques used to determine fair values

There were no transfers between the levels of hierarchy during the period. Further, there were no
changes in the valuation techniques during the period.

Fair value of financial assets and liabilities
The carrying value of all other financial assets and liabilities reflected in these consolidated condensed

interim financial statements approximate their fair values.
AW~
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{(Amounts in thousand)
20. TRANSACTIONS WITH RELATED PARTIES

Related parties comprise of the Parent Company, Associated Companies, retirement benefit funds,
directors and key management personnel. Details of transactions with related parties during the period,
other than those which have been disclosed elsewhere in these consolidated condensed interim

financial statements, are as follows:

Unaudited
Half year ended
June 30, June 30,
2025 2024
RuUpees----=-=mmseauwuems
Parent Company
Dividend paid 7,700,949 12,020,993
Mark-up paid on sub-ordinated loan 227,834 -
Reimbursements made:
- by the Parent Company 200,813 63,500
- to the Parent Company 1,459,500 1,283,506
Royalty charged by the Parent Company 1,061,743 1,255,887
Receipt of loan from Parent Company 33,113,000 -
Repayment of loan to Parent Company 33,113,000 -
Use of assets 223,460 4,474
Income on working capital loan to Parent Company 928 -
Disbursement of working capital loan io Parent Company 2,690,000 -
Repayment received against working capital loan to
Parent Campany 2,690,000 -
Associated Companies
Purchases and services received 7,932,365 26,913,119
Services provided by the Group - 15,086
Reimbursements made:
- by the Associated Companies 54 173 110,245
- to the Associated Companies 50,621 4,921
Use of assets 10,402 2,068
Donations 136,378 -
Contribution to staff retirement benefits
Pension fund 1,231 1,912
Gratuity fund 98,899 88,826
Provident fund 121,379 114,004
Dividend paid to staff retirement benefits
Gratuity fund 1,761 2,484
Provident fund 2,610 3,691
Others
Remuneration and Dividend of key management personnel 180,297 184,757
Direclors' fee 5,218 8,487

Mot
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(Amounts in thousand)

271,

211

21.2

22.

OPERATING SEGMENT RESULTS

Urea Phaosphates sﬂ“i;llt:hr‘::::“m“ Others Tatal
Unaudited Unaudited [ i u lited Unaudited
June 30, June 30, June 30, Juno 30, June 30, June 30, June 30, Juiio 30, June 30, June 30,
2025 2024 2025 2024 025 2024 2025 2024 2028 2024
Rupues
Sales 54,357,190 61047 411 21,031 953 AT.ETATTA 10,785,733 21,726,827 30,024 86, 174.B86 120,663,136
Intersegment sales 4,731,318 13470 4B . . . = . 4,731,318 13 478,484
Sales lax and FED (2.814.018) (2741044 {1,968 063) {3,308,9593) (561.998) (1.087.031) {7 357y (5 346,778} (7.212,425)
56,273 592 71,755,851 19,082 100 14271, 7™ 10,225 754 20639, 796 262,767 85 559426 126,530,155
Profit{ (loss) before taxation 13325408 BE8Y7 746 468042 4523140 254,348 1,700,000 ___ (435.000) _ 14.147.795 _ 14665886
Depraciation & Amarisation ¢ 136,266 IE?BEI_I - 51 564 s -'1'31079__ 333.3?6_ 336.96-."7__ _ 2521156 _g_GE‘I_,%
Capital expenditure 2,909,775 4,617 783 S __tavioe 90,823 105_151__- 1008082 3,196,027 5715,198
Urea Phosphates Spcci;:::;::l[mrs Others Tatal
Unaudited Auditod u 4 Audited Ur ited Audited Unauditod Audited Unauditod Audited
June 30, Doocembor June 30, Doecembe Juno 30, D¢ ~amber une 30, Docember June 30, Docombor 31,
2025 31, 2024 20258 31, 2024 2025 2, 2024 2025 31, 2024 2025 2024
Segment assels 141 409175 117,507 687 5,252 2568 1737480 9,321,245 10,213 321 12.G31.004 12,966,881 1BB,013,GE4 188,062 780
Unallocated assecls - - - - - - B.001,508 12 538,330
Total assels 1408176 117507687 5252258 17374861 9321246 10213221 _12.031.004 12 565,881 _176.015.282 170.£02110
Unaudited
June 30, June 30,
2025 2024
-------------------- Rupees «-=---=--mmmnmemmm
Reconciliation of reportable segment net sales
Total net sales for reportable segment 85,559,426 126,930,185
Elimination of intersegment net sales (4,731,318) (13,479,484)
Elimination of net sales to subsidiary (138,607) (246,497)
Total net sales 80,689,501 113,204,214
Unaudited Audited
June 30, December 31,
2025 2024
-------------------- Rupees -==--r--=cmcuamaaaa
Reconciliation of reportable segment total assets
Total assets for reportable segments 168,013,684 158,062,780
Add: Unallocated assets
- Accrued income 177,837 272,080
- Short-term investments 1,559,501 3,690,852
- Long-term investments 4,268,249 4,268,249
- Cash and bank balances 1,996,011 4,308,149
8,001,598 12,539,330
176,015,282 170,602,110

Total assets

SEASONALITY

The Group's fertilizer business is subject to seasonal fluctuations as a result of two different farming
seasons viz, Rabi (from October to March) and Kharif (from April to September). On an average,
fertilizer sales are more tilted towards Rabi season. The Group manages seasonality in business

through appropriate inventory management.
Al s
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(Amounts in thousand)

23,

24,

25,

CORRESPONDING FIGURES

In order to comply with the requirements of IAS 34, the consolidated condensed interim statement of
financial position has been compared with the balances of audited annual consolidated financial
stalements of the preceding financial year, whereas the consolidated condensed interim statement of
profit or loss, consolidated condensed interim statement of comprehensive income, consolidated
condensed interim statement of changes in equity and consolidated condensed interim statement of
cash flows have been compared with the balances / amounts of comparable period of immediately

preceding financial year.

Corresponding figures have been rearranged and reclassified for better presentation, wherever
considered necessary. The major reclassification made during the period is as follows:

For the
Description Reclassified For the half year
quarter ended ended
From To June 30,2024 June 30, 2024
(Rupees) (Rupees)
Product transportation and Cost of sales Selling and distribution 936,917 836,917
Handling expenses
. - For the
Description Reclassified year ended
December 31,
From To 2024
(Rupees)
Advances from customers,  Trade and other Contract liabilities 3,652,441
contract liabilities payables

NON-ADJUSTING EVENT AFTER REPORTING DATE

The Board of Directors in its meeting held on July 29, 2025 has approved an interim cash dividend of
Rs. 4.25 per share for the year ending December 31, 2025, amounting to Rs, 5,675,022, These
consolidated condensed interim financial statements do not include the effect of the said interim

dividend,

DATE OF AUTHORISATION FOR ISSUE

These consolidated condensed interim financial statements were authorised for issue on July 29, 2025
by the Board of Directors of the Holding Company.
AN
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Muhammad Imran Khalil Ali Rathore
Chief Financial Officer Chief Executive Officer Chaifman
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INDEPENDENT AUDITOR’S REVIEW REPORT

To the members of Engro Fertilizers Limited

Report on review of Condensed Interim Financial Statements
Introduction

We have reviewed the accompanying condensed interim statement of financial position of Engro
Fertilizers Limited as at June 30, 2025 and the related condensed interim statement of profit or loss,
condensed interim statement of comprehensive income, condensed interim statement of changes in
equity, and condensed interim statement of cash flows, and notes to the condensed interim financial
statements for the half year then ended (here-in-after referred to as the “condensed interim financial
statements”). Management is responsible for the preparation and presentation of these condensed
interim financial statements in accordance with accounting and reporting standards as applicable in
Pakistan for interim financial reporting. Our responsibility is to express a conclusion on these
condensed interim financial statements based on our review.

Scope of Review

We conducted our review in accordance with International Standard on Review Engagements 2410,
“Review of Interim Financial Information Performed by the Independent Auditor of the Entity”. A
review of condensed interim financial statements consists of making inquiries, primarily of persons
responsible for financial and accounting matters, and applying analytical and other review
procedures. A review is substantially less in scope than an audit conducted in accordance with
International Standards on Auditing and consequently does not enable us to obtain assurance that we
would become aware of all significant matters that might be identified in an audit. Accordingly, we do
not express an audit opinion.

Conclusion

Based on our review, nothing has come to our attention that causes us to believe that the
accompanying condensed interim financial statements are not prepared, in all material respects, in
accordance with the accounting and reporting standards as applicable in Pakistan for interim
financial reporting.

Other matter

Pursuant to the requirement of section 237 (1) (b) of the Companies Act, 2017, only cumulative
figures for the half year, presented in the second quarter accounts are subject to a limited scope
review by the statutory auditors of the company. Accordingly, the figures of the condensed interim
statement of profit or loss and condensed interim statement of comprehensive income for the quarter
ended June 30, 2025 have not been reviewed by us.

The engagement partner on the audit resulting in this independent auditor’s report is Azhar Hussain.

g

A. F. Ferguson & Co.
Chartered Accountants
Karachi

Date: August 29, 2025
UDIN: RR202510290MiU7fwWJ9

A. F. FERGUSON & CO., Chartered Accountants, a member firm of the PwC network
State Life Building No. 1-C, I.I. Chundrigar Road, P.O. Box 4716, Karachi-74000, Pakistan
Tel: +92 (21) 32426682-6/32426711-5; Fax: +92 (21) 32415007/32427938/32424740; <www.pwc.com/pk>
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ENGRO FERTILIZERS LIMITED

CONDENSED INTERIM STATEMENT OF FINANCIAL POSITION

AS AT JUNE 30, 2025

(Amounts in thousand)

ASSETS

Non-current assets

Property, plant and equipment
Intangible assets

Investment in subsidiary
Long-term investments

Long-term loans, advances and deposits

Current assets

Stores, spares and loose tools
Stock-in-trade

Trade debts

Other receivables

Loans, advances, deposits and prepayments

Working capital loan to subsidiary
Taxation - net

Accrued income

Short-term investments

Cash and bank balances

TOTAL ASSETS

Unaudited Audited

June 30, December 31,
2025 2024
------------------ Rupees-«m-erarenmmmmam:

83,593,269 83,137,431
4,904,740 5,007,551
100 100
3,617,074 3,617,074
103,787 197,921
92,118,970 91,860,077
8,903,777 8,239,627
31,434,875 12,204,931
3,058,632 5,687,349
6,591,557 10,500,236
8,192,989 3,417,141
9,023,150 11,902,310
14,465,141 11,344,778
408,085 764,926
609,501 2,739,411
1,990,978 4,261,445
84,678,685 71,062,054
176,797,655 162,922,131

i~




(Amounts in thousand)

EQUITY & LIABILITIES
Equity

Share capital

Reserves

Share premium

Reserve on amalgamation

Remeasurement of post employment benefits
Unappropriated profit

TOTAL EQUITY

Liabilities
Non-current liabilities

Borrowings
Government grant
Deferred taxation
Deferred liabilities

Current liabilities

Trade and other payables
Contract liabilities
Accrued interest / mark-up
Current portion of;

- borrowings

- government grant

- deferred liabilities

Provision for Gas Infrastructure Development Cess (GIDC)

Short-term borrowings
Unclaimed dividend

TOTAL LIABILITIES
TOTAL EQUITY & LIABILITIES

CONTINGENCIES AND COMMITMENTS

11

12

11

13

14

Unaudited Audited
June 30, December 31,
2025 2024
-------------------- RUpees--errmmmmmmmmmanaa
13,352,993 13,352,993
3,384,904 3,384,904
(304,027) (304,027)
(69,897) (69,897)
25,650,675 30,164,684
28,661,655 33,175,664
42,014,648 46,528,657
17,003,643 18,701,703
423,830 514,355
1,648,369 1,863,670
37,362 242,948
19,113,204 21,322,676
54,153,278 56,820,768
1,831,536 1,867,608
1,121,367 1,191,351
8,110,547 2,834,018
189,315 202,737
82,418 62,356
19,558,031 19,558,031
30,477,051 12,451,622
146,260 82,307
115,669,803 95,070,798
134,783,007 116,393,474
176,797,655 162,922,131

The annexed notes from 1 to 26 form an integral part of these condensed interim financial statements.

A

Muha ad Imran Khalil
Chief Financial Officer

Ali Rathore
Chief Executive Officer
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ENGRO FERTILIZERS LIMITED
CONDENSED INTERIM STATEMENT OF PROFIT OR LOSS (UNAUDITED)

FOR THE HALF YEAR ENDED JUNE 30, 2025

(Amounts in thousand except for earnings per share)

Quarter ended Half year ended
June 30, June 30, June 30, June 30,
Note 2025 2024 2025 2024
Rupees

Nel sales 15 37,824,415 29,700,415 62,137,799 83,504,803
Cost of sales (23,348,980) (23,185,738)  (37,610,462) (64,080,865)
Gross profit 14,475,435 6,514,677 24,627,337 19,423,938
Selling and distribution expenses (3,241,970) (2,236,419) (6,279,857) (6,087,532)
Administrative expenses (1,758,112) (1,770,294) (2,993,697) (2,874,555)

9,475,353 2,607,964 15,253,783 10,461,851
Other income 16 1,686,757 5,995,372 3,332,439 7,696,800
Other operating expenses (1,107,660) (784,282) (1,586,598) (1,487,926)
Finance cost (1,731,070) (1,127,142) (2,800,897) (1,285,509)
Gain on subsidy receivable from GoP 182,276 177,508 192,799 235,201
Profit before taxation 8,505,656 6,769,420 14,391,526 156,620,507
Taxation 17 (3,261,856) (683,830) (5,218,716) (3,758,941)
Profit for the period 5,243,800 6,085,590 9,172,810 11,861,566
Earnings per share - basic and diluted 3.93 4.56 6.87 8.88

Tze annexed notes from 1 to 26 form an integral part of these condensed interim financial statements.
M

Ali Rathore san Xafar Syed
Chief Executive Officer Chalrman

; o
Muhammad Imran Khalil
Chief Financial Officer




ENGRO FERTILIZERS LIMITED
CONDENSED INTERIM STATEMENT OF COMPREHENSIVE INCOME (UNAUDITED)

FOR THE HALF YEAR ENDED JUNE 30, 2025

(Amounts in thousand)

Quarter ended Half year ended
June 30, June 30, June 30, June 30,
2025 2024 2025 2024

Rupees

Profit for the period 5,243,800 6,085,590 9,172,810 11,861,666

Other comprehensive income -

Total comprehensive income for the period 5,243,800 6,085,590 9,172,810 11,861,566

The annexed notes from 1 to 26 form an integral part of these condensed interim financial statements.
A Wyt

A St

£ o
Muhamnfmad Imran Khalil Ali Rathore
Chief Financial Officer Chief Executive Officer

Ahgan Zalar Syed




ENGRO FERTILIZERS LIMITED
CONDENSED INTERIM STATEMENT OF CHANGES IN EQUITY
FOR THE HALF YEAR ENDED JUNE 30, 2025

(Amounts in thousand)

RESERVES
CAPITAL REVENUE
Remeasurement
Share Share Reserve on of post Unappropriated Total
capital premium  amalgamation employment profit
benefits
Rupees

Balance as at January 1, 2025 (Audited) 13,352,993 3,384,904 (304,027) (69,897) 30,164,664 46,528,657
Transactions with owners:
Dividends:
- Final 2024: Rs. 8.00 per share - - - - (10,682,395)|| (10,682,395)
- istinterim 2025: Rs, 2,25 per share - : - - (3,004,424) (3,004,424)

- = - - (13,686,819) (13,686,619)
Total comprehensive income for the

half year ended June 30, 2025

Profil for the period - - - - 9,172,810 9,172,810
Other comprehensive income - - - - - -

- = - - 9,172,810 9,172,810
Balance as at June 30, 2025 (Unaudited) 13,362,993 3,384,904 (304,027) (69,897) 25,650,675 42,014,648
Balance as at January 1, 2024 (Audited) 13,352,993 3,384,904 (304,027) (74,384) 28,666,858 45,026,344
Transactions with owners:
Dividends:
- Final 2023: Rs. 8.00 per share i z - - (10,682,395)(| (10,682,395)
- 1stinterim 2024: Rs. 8.00 per share - - - (10,682,395)|| (10,682,395)

- - - - (21,364,790)  (21,364,790)

Total comprehensive income for the
half year ended June 30, 2024

Profil for the period - - - - 11,861,566 11,861,566
Other comprehensive income - - z z %

2 : : : 11,861,566 11,861,566

Balance as at June 30, 2024 (Unaudited) 13,352,993 3,384,904 (304,027) (74,384) 19,163,634 35,623,120
The annexed noles from 1 Lo 26 form an integral parl of these condensed interim financial statements.
Av\ree
7
C/% Ak

Muharfimad Imfan Khalil Ali Rathore san Yafar Syed
Chief Financial Officer Chief Executive Officer Chdirman



ENGRO FERTILIZERS LIMITED

CONDENSED INTERIM STATEMENT OF CASH FLOWS (UNAUDITED)

FOR THE HALF YEAR ENDED JUNE 30, 2025

(Amounts in thousand)

CASH FLOWS FROM OPERATING ACTIVITIES

Cash utilised in operations

Retirement and other service benefits paid
Taxes paid

Long-term loans, advances and deposits
Income on deposits / other financial assets
Net cash utilised in operating aclivities

CASH FLOWS FROM INVESTING ACTIVITIES

Purchases of property, plant and equipment and intangibles
Proceeds from disposal of operating assets and intangibles
Disbursement of working capital loan to subsidiary
Payment received against working capital loan to subsidiary
Short-term investments - net

Disbursement of loan to Holding Company

Repayment of loan by Holding Company

Dividends received

Net cash generated from investing activities

CASH FLOWS FROM FINANCING ACTIVITIES

Repayment of long-term borrowings

Repayment of loan to Holding Company

Finance cost paid

Dividends paid

Proceeds from long-term borrowings

Proceeds from shori-term borrowings

Repayments of short-term borrowings

Dishursement of loan from Holding Company

Net cash generated from / (utilised in) financing activities

Net decrease in cash and cash equivalents

Cash and cash equivalents at beginning of the period

Cash and cash equivalents at end of the period

The annexed notes from 1 to 26 form an integral part of these condensed interim financial statements.

AYVraw

Ali Rathore
Chief Executive Officer

o
Muhammad Imran Khalil
Chief Financial Officer

18

19

Half year ended

June 30, June 30,
2025 2024

----------------- Rupeesg---smsnmummemunn
(3,997,967) (3,197,272)
(185,381) (69,837)
(8,554,380) (20,337,972)

94,134 29,803

1,321,870 2,353,139

(11,321,724)

(21,212,139)

(5,716,198)

(3,407,081)
1,558,064 1,425,513
(20,945,606) (45,136,714)
23,824,766 45,316,500
2,129,910 19,757,783
(2,690,000) 5
2,690,000 .
885,000 2.800,000
4,045,053 18,446,884
(525,478) (912,443)
(33,113,000) -
(2,870,881) (313,158)
(13,622,866) (21,368,308)
4,000,000 .
20,500,000 -
(5,000,000) -
33,113,000 -
2,480,775 (22,593,909)
(4,795,896) (25,359,164)
(3,440,177) 3,113,926
(8,236,073) (22,245,238)




ENGRO FERTILIZERS LIMITED
NOTES TO THE CONDENSED INTERIM FINANCIAL STATEMENTS (UNAUDITED)

FOR THE HALF YEAR ENDED JUNE 30, 2025

(Amounts in thousand)

2

2.2

2.3

2.4

LEGAL STATUS AND OPERATIONS

Engro Fertilizers Limited (the Company) is a public company incorporated in Pakistan on
June 29, 2009 as a wholly owned subsidiary of Engro Corporation Limited (the Holding Company),
which is a wholly owned subsidiary of Engro Holdings Limited (formerly Dawood Hercules Corporation
Limited) (the Ultimate Parent Company). The Company is listed on Pakistan Stock Exchange Limited
(PSX). As at June 30, 2025, the Holding Company holds 56.27% share capital of the Company.

The Company is engaged in the manufacturing, purchasing and marketing of fertilizers. The registered
! head office of the Company is situated at 6th floor, The Harbour Front Building, HC-3, Marine Drive,

Block 4, Clifton, Karachi.

BASIS OF PREPARATION AND MATERIAL ACCOUNTING POLICY INFORMATION

Statement of compliance

These condensed interim financial statements have been prepared in accordance with the accounting
and reporting standards applicable in Pakistan for interim financial reporting. The accounting and
reporting standards applicable in Pakistan for interim financial reporting comprise of:

- International Accounting Standard 34, ‘Interim Financial Reporting' (IAS 34), issued by the
International Accounting Standards Board (IASB) as notified under the Companies Act, 2017 (the

Act); and

- Provisions of and directives issued under the Act.

Where the provisions of and directives issued under the Act differ with the requirements of IAS 34, the
provisions of and directives issued under the Act have been followed.

These condensed interim financial statements represent the condensed interim financial statements of
the Company on a standalone basis. The consolidated condensed interim financial statements of the
Company and its wholly owned subsidiary i.e. EFERT Agritrade (Private) Limited (EAPL) are presented
separately. The cumulative figures for the half year ended June 30, 2025 presented in these
condensed interim financial statements have been subjected to limited scope review by the auditors of
the Company, as required under section 237 of the Act. These condensed interim financial statements
do not include all the information required for annual financial statements and therefore should be read
in conjunction with the audited annual financial statements of the Company for the year ended
December 31, 2024,

The material accounting policies and the methods of computation adopted in the preparation of these
condensed interim financial statements are same as those applied in the preparation of the audited
annual financial statements of the Company for the year ended December 31, 2024,

Initial application of a standard, amendment or an interpretation to an existing standard

a) Standards, amendments to published standards and interpretations that are effective during
the period

There were certain amendments and improvements to accounting and reporting standards which
became effective during the current period. However, these do not have any significant impact on
the Company's financial reporting and, therefore, have not been disclosed in these condensed

interim financial statements.

AP e~



(Amounts in thousand)

2.5

2.6

3.1

b) Standards and amendments to approved accounting and reporting standards that are not
yet effective and have not been early adopted by the Company

There are certain standards and amendments to accounting and reporting standards that are not
yet effective and are considered either not to be relevant or to have any significant impact on the
Company's financial reporting and, therefore, have not been disclosed in these condensed interim
financial statements.

The preparation of these condensed interim financial statements in conformily with the accounting and
reporting standards applicable in Pakistan requires the use of certain critical accounting estimates. It
also requires management to exercise its judgement in the process of applying the Company's
accounting policies. Estimates and judgments are continually evaluated and are based on historical
experience and other factors, including expectation of future events that are believed to be reasonable
under the circumstances. Actual results may differ from these estimates.

During the preparation of these condensed interim financial statements, the significant judgements and
estimates made by the management are the same as those that were applied to the audited annual
financial statements of the Company for the year ended December 31, 2024,

Taxes on income in the interim periods are accrued using the effective tax rate that would be
applicable to expected total annual profit or loss.

Unaudited Audited
June 30, December 31,
2025 2024
-------------------- RUpeesg----rssmaxmmmmmmmn-
PROPERTY, PLANT AND EQUIPMENT
Operating assets at net book value (note 3.1) 73,412,587 73,994,621
Capital work in progress (note 3.2) 7,978,463 7,151,645
Major spare parts and stand-by equipment 2,202,219 1,991,165
83,593,269 83,137,431

Additions to and disposals from operating assets during the period are as follows:

Unaudited Unaudited
(Additions at cost) (Disposals / write-offs
at net book value)
June 30, June 30, June 30, June 30,
2025 2024 2025 2024
Rupees
Building on freehold land 268,195 5,453 - *
Plant and machinery 1,623,135 46,217 - -
Catalyst 97,639 & - -
Office equipment 244,991 31,637 170 176
Vehicles 117,741 246,184 67,901 45,285
Aircraft & - 464,827 -
2,351,701 329,691 532,898 45,461

The above disposals / write-offs represent assets having cost of Rs. 775,102 (June 30, 2024
Rs. 112,646) and net book value of Rs. 532,898 (June 30, 2024: Rs. 45,461), which were disposed off
for Rs. 1,558,064 (June 30, 2024; Rs. 111,945).

AL~



(Amounts in thousand)

3.2

3.241

4.1

5.1

Unaudited Audited
June 30, December 31,
2025 2024
----------------- Rupees-------=-=--=-
Capital work in progress
Balance at beginning of the period / year 7,151,645 7,734,005
Additions during the period / year 3,196,027 8,517,770
Transferred to:
- operating assets (2,351,701) (9,035,720)
- intangible assets (17,508) (64,410)
Balance at end of the period / year 7,978,463 7,151,645

includes Rs. 2,331,178 (December 31, 2024: Rs. 2,050,423) representing the Company's share in
respect of a joint operation arrangement related to Pressure Enhancement Facility (PEF) project being
undertaken to ensure sustainable gas supplies and enhancement of delivery pressures at one

of the gas supply sites. All amounts charged to the Company in respect of PEF project have been paid
as at June 30, 2025.

Unaudited Audited
June 30, December 31,
2025 2024
memmmmmm e R UPEES = memmmmmmmnnmn
LONG-TERM INVESTMENTS
At amortised cost
Pakistan Investment Bonds (note 4.1) 3,517,074 3,517,074

These bonds carry interest at the rate ranging between 7.50% to 11.92% (December 31, 2024: 13.04%
to 17.70%) per annum and maturing within two to five years (December 31, 2024: maturing in two to
five years).

Unaudited Audited
June 30, December 31,
2025 2024
B et 241 o[ =L T E R
STORES, SPARES AND LOOSE TOOLS
Consumable stores, spares and loose tools 10,347,546 9,401,410
Less: Provision for surplus and slow moving items (note 5.1) (1,443,769) (1,161,883)
8,903,777 8,239,527
Provision for surplus and slow moving items
Balance at beginning of the period / year 1,161,883 871,830
Charge for the period / year 281,886 309,397
Reversal during the period / year - (118,540)
Written off during the period / year - (804)
Balance at end of the period / year 1,443,769 1,161,883

AR -



(Amounts in thousand)

6.1

6.2

Unaudited Audited
June 30, December 31,
2025 2024
----------------- RuUpees---emnmmnncan
STOCK-IN-TRADE
Raw materials (note 6.1) 2,616,602 4,731,622
Packing materials 447,286 771,330
Work in process 173,412 44,113
3,237,300 5,547,065
Finished goods - manufactured products 28,341,009 6,887,648
Less: Provision for impairment against
stock-in-trade (note 6.2) (143,434) (229,782)
31,434,875 12,204,931

Includes stock-in-transit amounting to Rs. 107,814 (December 31, 2024: Rs. 998,176).

Unaudited Audited
June 30, December 31,
2025 2024
------------------- Rupees---~------=scuamuns
Provision for impairment against stock-in-trade
Balance at beginning of the period / year 229,782 37,341
Charge for the period / year - 192,441
Written off during the period / year (86,348) -
Balance at end of the period / year 143,434 229,782

OTHER RECEIVABLES

This includes Nil (December 31 2024: Rs. 2,970,119) paid to a gas supplier pursuant to an
arrangement under which the Company has committed to fulfil certain obligations in case of default by
another gas company.

WORKING CAPITAL LOAN TO SUBSIDIARY

Represents unsecured loan given to EAPL (a subsidiary company) amounting to Rs. 9,023,150
(December 31, 2024; Rs. 11,902,310). The mark-up is receivable on quarterly basis at the rate of
1 month KIBOR + 0.5% (December 31, 2024: 1 month KIBOR + 0.5%) per annum.

Unaudited Audited
June 30, December 31,
2025 2024
----------------- Rupees------=ssucae-
SHORT-TERM INVESTMENTS
At fair value through profit or loss
- Investment in units of mutual funds (note 9.1) 359,501 2,489,411
At amortised cost
- Term Deposit Receipt (note 9.2) 250,000 250,000
' 609,501 2,739,411

AW



(Amounts in thousand)

9.1

9.2

10.

10.1

10.2

1L

11.1

11.2

This represents investments in 3,516,996 units (December 31, 2024: 24,842,639 units) of Mutual
Funds having cost amounting to Rs. 363,208 (December 31, 2024: Rs. 2.439,561).

Term deposit receipt carries interest at the rate of 7.00% (December 31, 2024: 13.00%) per annum.,

Unaudited Audited
June 30, December 31,
2025 2024
.................... RuUpeesg-s=e=mmmmnnammmans
CASH AND BANK BALANCES
Cash at banks in:
- deposit accounts (note 10.1) 80,751 1,643,703
- current accounts (note 10.2) 1,810,027 2,714,629
1,990,778 4,258,332
Cash in hand 200 3,113
1,990,978 4,261,445

Deposit accounts carry return at the rate ranging from 7.46% to 11.560% (December 31, 2024: 10% to
20.50%) per annum.

Includes Rs. 648,459 (December 31, 2024: Rs. 574,375) held in foreign currency bank accounts.

Unaudited Audited
June 30, December 31,
2025 2024
wanmmnmmmmmnnnme R UPEES = nnnmmmmmnnnn
BORROWINGS - Secured (Non-participatory)
Long-term finance utilised under mark-up
arrangements (notes 11.1 to 11.3) 22,248,658 18,467,333
Temporary Economic Refinance Facility (TERF)
loans (note 11.4) 3,478,677 3,785,480
Less: Fair value adjustment for loan at below
market rate (613,145) (717,092)
2,865,532 3,068,388
Less: Current portion shown under current liabilities (8,110,547) (2,834,018)
17,003,643 18,701,703

All senior debts are secured by an equitable mortgage upon immovable property of the Company and
equitable charge over present and future operating assets excluding immovable property of the
Company.

During the period, the Company has entered into Diminishing Musharkah arrangement with Standard
Chartered Bank Limited amounting to Rs. 4,000,000 to finance its capital expenditure for a period of 2
years (including 1 year grace period). These are secured by way of first pari-passu hypothecation
charge over fixed assets of the Company (including land, buildings and plant and machinery) with 20%
margin.
AW



(Amounts in thousand)

11.3

11.4

12,

12.1

During the period, the Company made principal repayments of long term finances to Allied Bank
Limited amounting to Rs. 218,675 respectively.

During the period, the Company repaid TERF loans to Habib Bank Limited, Allied Bank Limited and
MCB Bank Limited amounting to Rs. 44,407, Rs. 45,358 and Rs. 217,038 respectively. These
borrowings have the same charge as the borrowings from other Senior Lenders on operating assets.
Mark-up is chargeable at concessional rates ranging from 1.50% to 2.00% per annum and is payable in
quarterly or semi-annual installments starting from January 2022.

Unaudited Audited
June 30, December 31,
2025 2024
------------------- Rupees--«-esesmmmmmmmnsae
TRADE AND OTHER PAYABLES
Creditors 1,061,404 938,866
Accrued liabilities (note 12.1) 42,816,816 44,114,798
Payable to:
- FrieslandCampina Engro Pakistan Limited 20 20
- Engro Corporation Limited 2,049,787 539,830
- Engro Foundation 333,280 393,769
'« EFERT Agritrade (Private) Limited 5,303,646 7,067,328
- Engro Powergen Qadirpur Limited 3,082 9,884
- Engro Powergen Thar (Private) Limited 1,348 2,997
- Engro Eximp FZE - 523,501
- Engro Energy Limited 4,295 479,048
- Engro Technical Solutions (Private) Limited s 150,542
- Sindh Engro Coal Mining Company Limited - 1,107
- Engro Polymer & Chemicals Limited 32.123 -
- Engro Elengy Terminal (Private) Limited 146 -
- Defined Contribution Provident Fund 41,374 1,352
- Defined Contribution Provident Fund - NMPT 8,609 21
- Defined Contribution Gratuity Fund - MPT 19,787 4,790
- Defined Benefit Pension Fund 12,673 12,646
- Defined Benefit Gratuity Fund - NMPT 185,164 172,464
Deposits / Retention from dealers and contractors 384,395 376,296
Workers' profits participation fund (WPPF) - 298,260
Workers' welfare fund (WWF) 1,633,939 1,459,852
Withholding tax payable 206,023 133,373
Others 155,367 140,024
54,153,278 56,820,768

Includes Rs. 21,219,869 (December 31, 2024 Rs. 21,219,869) accrued in respect of concessionary

gas pricing under the Gas Sale and Purchase Agreement.
A



(Amounts in thousand)

13.

13.1

13.2

14,

141

14.2

14.3

Unaudited Audited
June 30, December 31,
2025 2024

------------------- RUPEES--mmsssmammmmnmmme

SHORT-TERM BORROWINGS

Short-term running finances (note 13.1) 10,477,051 12,451,622
Privately placed short-term sukuk (note 13.2) 20,000,000 -
30,477,051 12,451,622

The Company has funded faciliies for short-term finances available from various banks and
institutional investors amounting to Rs. 38,420,000 (December 31, 2024: Rs. 68,420,000) along with
non-funded facilities of Rs. 12,032,000 (December 31, 2024: Rs. 11,432,000) for bank guarantees. The
rates of mark-up on funded bank overdraft facilities ranged from 0% to 0.5% (December 31, 2024:
minus 2% to 0.5%) per annum over 1-month and 3-month KIBOR and all facilities are secured by
floating charge upon all present and future stocks including raw and packing materials, finished goods,
stores and spares and other merchandise and on all present and future book debts, outstanding
monies, receivable claims and bills of the Company. The Company has utilised Rs. 10,477,051
(December 31, 2024: Rs. 12,451,622) from funded facilities and Rs. 6,811,158 (December 31, 2024:
Rs. 6,817,869) from non-funded facilities as at the reporting date.

The Company has placed unsecured Privately Placed Short Term Sukuk (PPSTS) with an issue size of
Rs. 20,000,000. These are payable within six months from the issuance date and carry a markup at the
rate of 3 months KIBOR minus 0.15%. These proceeds will be used for the Company's working capital
management. The invenstement agent is Pak Oman Investment Company Limited.

CONTINGENCIES AND COMMITMENTS

Contingencies

As at June 30, 2025, bank guarantees of Rs. 6,811,158 (December 31, 2024: Rs. 6,817,869) have
been issued in favour of third parties.

As at June 30, 2025, there is no material change in the status of matters reported as contingencies in
note 27 of the audited annual financial statements of the Company for the year ended December 31,
2024, '

Unaudited Audited
June 30, December 31,
2025 2024

------------------- RuUpeeg---=rsrsmmumanan
Commitments

Commitments in respect of capital expenditure
and other operational items 39,494,613 41,137,617

AKL-




(Amounts in thousand)

15.

16.

17.

174

NET SALES

Revenue from contracts with customers - Gross sales:

- manufactured products
- purchased and packaged products
- services

Less: Trade discount
Less: Sales tax and dulies

OTHER INCOME
On financial assets

Income on deposits / other financial assets

Income on working capital loan to subsidiary
Income on working capital loan to Holding Company
Dividend income from subsidiary

On non-financial assets

Commission income from subsidiary

Sub-licensing income from subsidiary
Scrap sales

Gain on disposal of operaling assets

Others

TAXATION
Current:

- for the period
- for prior year

Deferred

Unaudited
Quarter ended Half year ended
June 30, June 30, June 30, June 30,
2025 2024 2025 2024
Rupees
41,246,603 31,271,094 67,422,804 81,945,223
- - - 5,376,944
- 21,424 310,124
41,246,603 31,292,518 67,422,804 87,632,291
(1,351,729) (3,675) (1,801,868) (4,839)
(2,070,459) (1,588,428) (3,383.137) (4.122,649)
37,824,415 29,700,415 62,137,799 83,504,803
160,513 610,350 292,610 1,600,923
263,548 423,074 671,491 717,440

928 - 928 -

- 4,750,000 885,000 4,750,000
424,989 5,783,424 1,850,029 7,068,363
179,408 140,383 265,569 421,331

2,571 5,881 9,885 9,735
67,105 1,488 164,838 11,191
999,128 - 1,025,166 -
13,556 64,188 16,952 186,180
1,261,768 211,948 1.482,410 628,437
1,686,757 5,995,372 3,332,439 7,695,800
3,654,788 2,831,718 5,679,652 6,093,250
(145,534) 3,749,691 (145,534) 7,293,232
3,409,254 6,581,409 5,434,018 13,386,482
(147,398) (5,897,579) (215,302) (9,627,541)
3,261,856 683,830 5,218,716 3,758,941

As at June 30, 2025, there is no material change in the status of tax related matters reported in nale 36
of the audited annual financial statements of the Company for the year ended December 31, 2024,

except for the below:
ﬂ"\.\?’\u



(Amounts in thousand)

17.2

18.

18.1

In 2022, in respect of tax year 2018, the Company received an amendment order from the ACIR
majorly pertaining to issues of amortisation on intangibles, claim of WPPF, allowance of minimum tax
credit and others. The Company filed an appeal before the CIR(A) against this order. In 2024, an
appellate order was passed by the CIR(A) confirming certain additions, certain issues were remanded
back whereas certain issues were allowed. The Company filed an appeal before the Appellate Tribunal
Inland Revenue on the issues decided by the CIR(A) against the Company. During the period, decision
of the Appellate Tribunal Inland Revenue has been received where the issue of allowance of credit of
minimum tax has been decided against the Company. An Income Tax Reference Application (ITRA)
has been filed with the High Court which is pending adjudication. Appeal effect proceedings were
concluded in due course where most of the issues have been determined in the favour of the

Company.

The Company maintains adequate provision in these condensed interim financial statements and is
confident of an ultimate favorable outcome on this amendment.

(Decrease) / increase in current liabilites:

- Trade and other payables
- Contract liabilities

Unaudited
Half year ended
June 30, June 30,
2025 2024
mmm s ————— RUpees-==-m=m=rmmmeman=n-
CASH GENERATED FROM OPERATIONS
Profit before taxation 14,391,526 15,620,507
Adjustment for non-cash charges and other items:
Depreciation of operaling assets 2,400,837 1,940,344
Amorlisation of intangibles 120,319 120,702
Amoaortisation of deferred income (967) (5,798)
(Gain) / loss on disposal of operating assets (1,025,166) 275,514
Provision for retirement and other service benefits 824 39,674
Income on deposits / other financial assels (965,029) (2,318,363)
Finance cost 2,800,897 1,285,509
Dividend income (885,000) (4,750,000)
Gain on subsidy receivable from GoP (192,799) (235,291)
Provision for impairment against trade debts - 13,027
Provision for surplus and slow moving stores and spares 281,886 269,052
Working capital changes (note 18.1) (20,925,295) (15,452,149)
(3,997,967) (3,197,272)
Working capital changes
(Increase) / decrease in current assets
- Stores, spares and loose tools (946,136) (99,804)
- Stock-in-trade (19,229,944) (6,466,621)
- Trade debts 2,628,717 (637,835)
- Loans, advances, deposits and prepayments (4,775,848) (6,645,105)
- Other receivables (net) 4,101,478 (3,406,795)

(18,221,733)

(17.256,160)

(2,667,490) 6,555,886
(36,072) (4,751,875)
(20,925,295) (15,452,149)

AV L
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(Amounts in thousand)

19.

20.

20.1

20.2

Unaudited
Half year ended
June 30, June 30,
2025 2024

------------------- Rupees---=--==ceummmmau==
CASH AND CASH EQUIVALENTS
Cash and bank balances 1,990,978 3,306,378
Short-term investments 250,000 -
Short-term borrowings (10,477,0561) (25,551,616)

(8,236,073) (22,245,238)

FINANCIAL RISK MANAGEMENT AND FINANCIAL INSTRUMENTS

Financial risk factors

The Company's activities expose it to a variety of financial risks: market risk (including currency risk,
interest rate risk and other price risk), credit risk and liquidity risk.

There have been no changes in the financial risk management policies during the period, consequently
these condensed interim financial statements do not include all the financial risk management
information and disclosures required in the annual financial statements.

Fair value estimation

Fair value is the.price that would be received to sell an asset or paid to transfer a liability in an orderly
transaction in the principal (or most advantageous) market at the measurement date under current
market conditions (i.e. an exit price) regardless of whether that price is directly observable or estimated
using another valuation technigue.

The table below analyses financial instruments carried at fair value using the fair value measurement
method in accordance with IFRS 13. The different levels have been defined as follows:

- Quoted prices (unadjusted) in active markets for identical assets or liabilities (level 1);

- Inputs other than quoted prices included within level 1 that are observable for the asset or liability,
either directly (.e. as prices) or indirectly (i.e. derived from prices) (level 2); and

- Inputs for the asset or liability that are not based on observable market data (level 3).

Level 1 level 2 Level 3 Total
Rupees
As at June 30, 2025 (Unaudited)
Financial assets at fair value through
profit or loss - 359,501 - 369,601
As at December 31, 2024 (Audited)
Financial assets at fair value through
- 2,489,411 - 2,489,411

profit or loss

Ay~
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(Amounts in thousand)

20.3

20.4

21.

Represents investment in units of mutual funds that are measured at fair value using the fund's
respective net asset value.

Valuation techniques used to determine fair values

There were no transfers between the levels of hierarchy during the period. Further, there were no
changes in the valuation techniques during the period.

Fair value of financial assets and liabilities

The carrying value of all other financial assets and liabilities reflected in these condensed interim
financial statements approximate their fair values.

TRANSACTIONS WITH RELATED PARTIES

Related parties comprise of the Holding Company, Subsidiary Company, Associated Companies,
retirement benefit funds, directors and key management perscnnel. Details of transactions with related
parties during the period, other than those which have been disclosed elsewhere in these condensed
interim financial statements, are as follows:

Q'\r\‘l‘-

Unaudited
Half year ended
June 30, June 30,
2025 2024
memnemnmmemmm e R OO S mmnsnmmimn mnnnan
Holding Company

Dividend paid 7,700,949 12,020,993
Mark-up paid on loan from Holding Company 227,834 -
Reimbursements made:

- by the Holding Company 200,813 63,500

- to the Holding Company 1,459,500 1,284,281
Royalty : 1,061,743 1,255,887
Repayment of loan from Holding Company 33,113,000 -
Receipt of loan from Holding Company 33,113,000 -
Use of assets 223,460 4474
Income on working capital loan to Holding Company 928 -
Disbursement of working capital loan to Holding Company 2,690,000 -
Repayment received against working capital loan to 2,690,000 -

Holding Company
Subsidiary Company
Funds collected against sales made on behalf
of subsidiary 23,851,925 36,107,262

Income on working capital loan 671,491 717,440
Disbursement of working capital loan 20,945,606 45,136,714
Repayment received against working capital loan 23,824,766 45,316,500
Services provided by the Company - 55,097
Dividend income 885,000 4,750,000
Commission income 265,569 421,331
Sub-licensing income charged by the Company 9,885 9,735
Purchase of products - net 138,607 191,400
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(Amounts in thousand)

22,

Unaudited
Half year ended
June 30, June 30,
2025 2024
casamnnnnnmnem e R UPOES wanmnmamn o ome e
Associated Companies
Purchases and services received 742,426 4,943,593
Services provided by the Company - 15,086
Reimbursements made:
- by the Associated Companies 54,173 110,245
- to the Associated Companies 50,493 4,146
Use of assets 10,402 2,068
Donations 136,378 -
Contribution to staff retirement benefits
Pension fund 1,231 1,912
Gratuity fund 98,857 88,766
Provident fund 121,327 113,932
Dividend paid to staff retirement benefits
Gratuity fund 1,761 2,484
Provident fund 2,610 3,691
Others
Remuneration and Dividend of key management personnel 179,366 183,116
Directors' fees 5,215 8,287
OPERATING SEGMENT RESULTS
Urea Speciality Fertilizers Gusiness Others Tetal
Unaudited Unaudfted Unaudited Unaudited
Hall year ended Hall year endod Hall year ended Half year onded
June 30, June 30, June 30, June 30, June 30, June 30, June 30, June 30,
2026 2024 2026 2024 2026 2024 2026 024
Rupeos
Siles 54,357,180 £1,047411 9,320,355 20,247,872 1,843,391 6,232,169 6552003 87,627,452
Intersegmiont sales 4,731,186 13,479 484 - - . 4,731,318 t:!.ﬂ'g,ial
Sales lax and dulles (2,814 916) (2771,045) (474.930) 14,010,200) 193.281) 341 404) {3,383.137) (4.122,649)
56,273,502 71,755 850 8845425 19,337,672 1,750,100 5,890,765 66,860,117 66,984,287
Profit ! {Lass) before taxatian 14,210,408 13,627,507 277,348 1,629,000 {95,228) 364,000 14,391,528 15,620,507
Depreciation & amortisation 2,135,504 1,678,001 51 5584 45,079 333,328 335,956 25211% 2.061,046
Capital expenditure 2,808,776 5,178,540 181,100 50,823 105,151 445 635 3,155,027 5716198
s Specialty Ferlilizers ol Total
Business
Unaudiled Audited ited Audited Unaudited Audilad Unaudited Audited
June 30, Decembar 31, June 39, Decamber 31, une 30, Dogember 31, June 30, Decembar 31,
2026 2024 2025 2024 2026 2024 2026 2024
Ragees
Segment assels 150.811.240 129,409,997 7,115,002 8264122 12345176 13,965.156 1702712017 151,639,275
Unallocated 3ssets A . - - - - 6.525.638 11282856
Tatal assots 150 611,840 129,403,997 7.115.002 6264122 12345175 13,965,156 176,797 655 162922 1341

e <
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(Amounts in thousand)

22.1

22.2

23.

24,

Reconciliation of reportable segment net sales

Total net sales for reportable segment
Elimination of intersegment net sales

Total net sales

Reconciliation of reportable segment total assets
Total assets for reportable segments
Add: Unallocated assets

- Accrued income

- Short-term investments
- Long-term investments

- Cash and bank balances

Total assets

SEASONALITY

Unaudited
June 30, June 30,
2025 2024
................... RuUpegg---s=raarummnmaun==
66,869,117 96,984,287
(4,731,318) (13,479,484)
62,137,799 83,504,803
Unaudited Audited
June 30, December 31,
2025 2024
------------------- RUp@egn=r=m-nmnmsmemenn-
170,272,017 151,639,275
408,085 764,926
609,501 2,739,411
3,517,074 3,517,074
1,990,978 4,261,445
6,525,638 11,282,856
176,797,655 162,922,131

The Company's fertilizer business is subject to seasonal fluctuations as a result of two different farming
seasons viz, Rabi (from October to March) and Kharif (frorn April to September). On an average,
fertilizer sales are more tilted towards Rabi season. The Company manages seasonality in business

through appropriate inventory management.

CORRESPONDING FIGURES

In order to comply with the requirements of IAS 34, the condensed interim statement of financial
position has been compared with the balances of audited annual financial statements of the preceding
financial year, whereas the condensed interim statement of profit or loss, condensed interim statement
of comprehensive income, condensed interim statement of changes in equity and condensed interim
statement of cash flows have been compared with the balances / amounts of comparable period of

immediately preceding financial year.
N
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(Amounts in thousand)

Corresponding figures have been rearranged and reclassified for better presentation, wherever
considered necessary. The major reclassification made during the period is as follows:

For the

Description Reclassified For the half year
quarter ended ended

From To June 30, 2024  June 30, 2024
(Rupees) (Rupees)

Product transportation and Selling and distribution
Handling Cost of sales expenses 936,917 936,917

) . For the
Description Reclassified Yoar endad
December 31,

2024
(Rupees)

From To

Advances from customers Trade and other payables Contract liabilities 1,867,608

25, NON-ADJUSTING EVENT AFTER THE REPORTING DATE
The Board of Directors in its meeting held on July 29, 2025 has approved an interim cash dividend of

Rs. 4.25 per share for the year ending December 31, 2025, amounting to Rs. 5,675,022, These
condensed interim financial statements do not include the effect of the said interim dividend.

26. DATE OF AUTHORISATION FOR ISSUE

These condensed interim financial statements were authorised for issue on July 29, 2025 by the Board

of Directors of the Company.
c% //f/ ﬁ_/

Mk Les
Muhammad Imran Khalil Ali Rathore n Zdgfar Syed
Chief Financial Officer Chief Executive Officer Chairfnan
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