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DIRECTORS’ REPORT 

The Directors of FrieslandCampina Engro Pakistan Limited (a majority-owned subsidiary of 
FrieslandCampina Pakistan Holdings B.V.) (the “Company”) are pleased to submit the report along 
with the condensed financial information of the Company for the half year ended 30th June 2025. 

 

BUSINESS PERFORMANCE OVERVIEW 

The closure of the first half of 2025 marks the completion of one year since implementation of Sales 
Tax on UHT Milk. During this period the packaged milk category has declined significantly and 
consequently our revenue is lower by 4.6% in the first half (PKR 52.5 billion vs PKR 55 billion SPLY). 
The company’s financial performance improved on the back of better mix and cost optimization. Best 
in class market execution has driven market share gains. These actions resulted in gross margins and 
operating profit improvement of 143 bps by 174 bps respectively. 

 

DAIRY-BASED PRODUCTS SEGMENT 

Revenue from the Dairy-Based Products segment stood at PKR 45.2 billion, representing a 7.4% 
decline compared to the same period last year. This was primarily attributable to the impact of sales 
tax on UHT milk. 

 

FROZEN DESSERTS SEGMENT 

Building on strong brand equity from the previous year and sustained consumer excitement around 
Eid, the Frozen Desserts segment achieved robust value growth of 17.7% from SPLY, translating into 
revenue of PKR 7.24 billion in 2025, compared to PKR 6.16 billion in the prior year. 

 



 
 

 

FINANCIAL PERFORMANCE 

The financial performance of the company for the half year ending June 30, 2025, is summarized 
below: 

 

  Half Year 
ended Variation 

(Rs. in million) 2025 2024 

    

Net Sales 52,487 55,024 -4.6% 
Operating Profit 4,734 4,003 +18.3% 
% of sales 9.02% 7.28% +174 bps 
Profit / (Loss) after tax 1,317 1,253  
% of sales 2.51% 2.28% +23 bps 

Earnings / (Loss) per share (Rs.) 1.72 1.63  

 

 

Dairy Development Program 

Through its Dairy Development Program (DDP), the company actively promotes gender 
equality and social stability, impacting not only the present but also future generations. 
Under this umbrella in the first half of the year, the company successfully trained 
approximately 22,000 farmers in best dairy practices, covering areas such as animal health, 
nutrition, and farm management. Also, as part of this commitment, over 200 additional 
female farmers were trained during the year, bringing the total number of farmers trained to 
date to more than 35,000. 

 

Export Market Development and Import Substitution 

The company has continued to expand its global footprint by adding Central Asian countries 
to its export portfolio. In parallel, it is further localizing material sourcing to reduce import 
dependency and mitigate foreign exchange pressures. Together, these efforts not only 
support the company’s long-term growth but also contribute towards strengthening the 
country’s external account. 

 

 

 



 
 

FUTURE OUTLOOK 

Packaged milk continues to be subject to sales tax at 18%, which is unprecedented 
worldwide. This uneven playing field is an obstacle for conversion from unsafe loose milk to 
safe and nutritious packaged milk. We continue to engage with relevant stakeholders to 
provide a more equitable environment for the formal Dairy Industry. 

Leveraging FrieslandCampina’s global expertise and over 150 years of dairy excellence, 
FCEPL remains firmly committed to delivering quality, safety, and sustainability. We take 
immense pride in our network of farmers, who form the backbone of our supply chain. 
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Half Year 

ended Variation 

(Rs. in million) 2025 2024 

    

Net Sales 52,487 55,024 -4.6% 
Operating Profit 4,734 4,003 +18.3% 
% of sales 9.02% 7.28% +174 bps 

Profit / (Loss) after tax 1,317 1,253  

% of sales 2.51% 2.28% +23 bps 

Earnings / (Loss) per share (Rs.) 1.72 1.63  
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