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Directors’ Report
 

Half-Year Ended June 30, 2025
 

The Board of Directors of The Pakistan General Insurance Company Limited (PGI) is pleased to
present the unaudited financial statements for the half-year ended June 30, 2025, together with a
brief review of the Company’s performance and outlook.

 
Financial Performance

 
During the first half of 2025, the Company resumed underwriting operations with a measured and
risk-sensitive approach. While premium volumes remained modest as part of our revival phase,
results reflected improved underwriting discipline and cost efficiency.

 
· Gross Written Premium (GWP): PKR 77,043,143
· Net Premium Revenue: PKR 41,656,590
· Net Claims Incurred: PKR 3,060,544
· Investment Income: PKR 3,934,937
· Other Income: PKR 1,270,360
· Management Expenses: PKR 9,948,086

 
The Company maintained a positive liquidity position, ensuring timely settlement of obligations and
positioning itself for sustainable future growth.

 
Takaful Transition

 
The Company has commenced preparations for its Takaful window operations, in line with SECP’s
diagnostic study and evolving sectoral requirements. A formal Takaful Transition Plan has been
approved by the Board, and work is underway to align operational, compliance, and product
structures accordingly.

Corporate Governance
 

The Board reaffirmed its commitment to ensuring strong governance and accountability by:

· Strengthening internal audit and compliance monitoring.
· Conducting training programs for employees on regulatory compliance, AML/CFT obligations, and
customer service standards.
· Maintaining transparency in reporting and aligning disclosures with SECP/PSX requirements.

 



Future Outlook
 

Looking ahead, PGI’s strategic roadmap is centered on:
· Sustainable underwriting growth with a focus on motor, fire, marine, health, and miscellaneous
classes.
· Strengthening distribution networks through revitalized branch operations and digital channels.
· Enhancing reinsurance arrangements to support risk management capacity.
· Careful expansion of the investment portfolio to maximize shareholder returns within prudent risk
parameters.

 
The Board is confident that these strategies will further strengthen the Company’s financial position
and restore its place as a trusted and competitive player in Pakistan’s general insurance industry.
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