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Directors’ Report

Half-Year Ended June 30, 2025

The Board of Directors of The Pakistan General Insurance Company Limited (PGI) is pleased to
present the unaudited financial statements for the half-year ended June 30, 2025, together with a
brief review of the Company’s performance and outlook.

Financial Performance

During the first half of 2025, the Company resumed underwriting operations with a measured and
risk-sensitive approach. While premium volumes remained modest as part of our revival phase,
results reflected improved underwriting discipline and cost efficiency.

- Gross Written Premium (GWP): PKR 77,043,143
- Net Premium Revenue: PKR 41,656,590

- Net Claims Incurred: PKR 3,060,544

- Investment Income: PKR 3,934,937

- Other Income: PKR 1,270,360

- Management Expenses: PKR 9,948,086

The Company maintained a positive liquidity position, ensuring timely settlement of obligations and
positioning itself for sustainable future growth.

Takaful Transition

The Company has commenced preparations for its Takaful window operations, in line with SECP’s
diagnostic study and evolving sectoral requirements. A formal Takaful Transition Plan has been
approved by the Board, and work is underway to align operational, compliance, and product
structures accordingly.

Corporate Governance

The Board reaffirmed its commitment to ensuring strong governance and accountability by:

- Strengthening internal audit and compliance monitoring.

- Conducting training programs for employees on regulatory compliance, AML/CFT obligations, and
customer service standards.

- Maintaining transparency in reporting and aligning disclosures with SECP/PSX requirements.



Future Outlook

Looking ahead, PGI’s strategic roadmap is centered on:
- Sustainable underwriting growth with a focus on motor, fire, marine, health, and miscellaneous

classes.

- Strengthening distribution networks through revitalized branch operations and digital channels.

- Enhancing reinsurance arrangements to support risk management capacity.

- Careful expansion of the investment portfolio to maximize shareholder returns within prudent risk
parameters.

The Board is confident that these strategies will further strengthen the Company’s financial position
and restore its place as a trusted and competitive player in Pakistan’s general insurance industry.

Acknowledgement

The Board places on record its gratitude to policyholders, shareholders, business partners, SECP,
State Bank of Pakistan, employees, and all stakeholders for their continued trust and support.

ON BEHALF OF THE BOARD OF DIRECTORS
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Independent Auditor’s review report to the members of The Pakistan General Insurance Company
Limited

Report on the Review of the Condensed Interim Financial Statements

Introduction

We have reviewed the accompanying condensed interim statement of financial position of The Pakistan General
Insurance Company Limited as at June 30, 2025 and the related condensed interim statement of profit or loss anc
condensed interim statement of other comprehensive income, condensed interim statement of changes in equity, condensed
interim statement of cash flows and notes to the financial statements for the six-months period then ended (here-in-after
referred to as the “interim financial statements’’). Management is responsible for the preparation and presentation of this
interim financial statements in accordance with accounting and reporting standards as applicable in Pakistan for interim
financial reporting. Our responsibility is to express a conclusion on these condensed interim financial statements based on

our review.
Scope of Review

We conducted our review in accordance with International Standards on Review Engagements 2410, “Review of Interim
Financial Information Performed by the Independent Auditor of the Entity”. A review of interim financial statements
consists of making inquiries, primarily of persons responsible for financial and accounting matters, and applying analytical
and other review procedure. A review is substantially less in scope than audit conducted in accordance with International
Standards on Auditing and consequently does not enable us to obtain assurance that we would become aware of all
significant matters that might be identified in an audit. Accordingly, we do not express an audit opinion.

Conclusion

Based on our review, nothing has come to our attention that causes us to believe that the accompanying
unconsolidated condensed interim financial statements are not prepared, in all material respects, in accordance
with the accounting and reporting standards as applicable in Pakistan for interim financial reporting.

Other Matter Paragraph

Pursuant to the requirement of section 237(1)(b) of the Companies Act, 2017, only cumulative figures for six month period
ended, presented in second quarter accounts are subject to a limited scope review by the statutory auditors of the company.
Accordingly, the figures of the condensed interim profit and loss account and condensed interim statement of comprehensive
income for the three months period ended 30 June 2025 have not been reviewed by us.
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The Pakistan General Insurance Company Limited

Condensed Interim Statement of Financlal Position [Un-Audited]

As at June 30, 2025
)&
NM’ -................nl,pﬂl-.......u....
ASSETS
Property and equipment 5 197,428,979
Investment wm 6 418,090,800
Investments
- Equity securitics 7 212,609
= Debt securities 8 50,641,021
Loans and other receivables 2,012,810
Insurance / reinsurance receivables 9 10,826,499
Deferred commission expense 2,051,428
Taxation - Payments less provision 10 3,524,446
Cash and bank 11 31,465,134
Total Assets 716,253,726
EQUITY AND LIABILITIES
Capital and reserves attributable to Company's equity holders
Ordinary share capital 12 500,000,000
Reserves 13 50,996,438
Accumulated Profit 6,785,266
Total Equity 557,781,704
Surplus on revaluation of fixed assets 14 114,059,255
Liabilities
Underwriting provisions - General insurance business
-Outstanding claims including IBNR 2,949,640
-Unearned premium rescrves 18 11,322,730
-Unearned reinsurance commission -
Loan from Director 15 11,858,039
Deferred taxation .
Premium received in advance &
Insurance / Reinsurance payables 5,110,126
Other creditors and accruals 16 13,172,232
44,412,767
Total equity and liabilities 71 6,25_3,?26
17

Contingencies and commitments

The annexed notes from an integral part of these condensed interim financial statements.
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Chalrman Director tor Chief Executive Officer  Chief Financial Officer
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The Pakistan General Insurance Company Limited
Condensed Interim Statement of Profit or loss and Other Comprehensive Income [Un-Audited]
For the Six Months Period Ended June 30, 2025

Note
Net insurance premium 18 o =
Net insurance claims 19 = :
Net commission and other acquisition costs 20 2 -
Insurance claims and acquisition expenses i
Management expenses (2,501,332) 6,103,110
Underwriting results (2,501,332) (6,103,110)
1,512,175
vestment i 22 |.400,050 ¥ »
Il;lcntxl m:tu::o e 505,000 1,037,500
Other income 23 i 8.28
Other (3,433,585 (5.988,828)
N (1,528,535) (3,439,153)
9,542,263
Results of operating activities (4,029,867) ( 6 700;
Finance cost 24 (6,245) (6,
48,963
Profit / (Loss) before levies and taxation (4,036,112) (93 )
Levies - ———
Profit / (Loss) before taxation (4,036,112) (9.548,963)
Taxation 17,369 e —
Profit / (Loss) for the period (4,018,743) (9,548,963)
Other comprehensive income:
Iterns that may be reclassified subsequently to
profit or loss:
Unrealized Profit/(loss) on available-for-sale
investments 8,326 16,651
Other comprehensive income for the period 8,326 16,651
Total comprehensive income for the period 4,010,417 (9.532312)
Earning / (Loss) per share - Basic 25 (0.08) (0.19)

The annexed notes from an integral part of these condensed interim financial statements.

Chief Financial Officer
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The Pakistan General Insurance Company Limited
Condensed Interim Statement of Changes in Equity [Un-Audited]
For the Six Months Period Ended June 30, 2025

Balance as at January 01, 2024 (Audited)

Income/(loss) for the period
Other comprehensive income/(loss) for the period
Total comprehensive loss for the period

Transfer from surplus on revaluation of property (net of deferred taxation)
Right issue 3,598,550 shares @ Rs. 10 each

Balance as at June 30, 2024 (Un-audited)

Balance as at January 01, 2025 (Audited)

Income/(loss) for the period

Other comprehensive income/(loss) for the period
Total comprehensive loss for the period

Transfer from surplus on revaluation of property (net of deferred taxation)

Balance as at June 30, 2025 (Un-audited)

The annexed noles from an integral part of these condensed interim financial statements.

o
—_—

Chairman Director

.a 2 AE e ..-...u... u.ml..duﬂ.l.n._. .||.l“.n.1.|“n|..-|M.E _’n’..lluh..Nu.u*H.H.l T

464,014,500 50,985,500 (25,283,732) (43.812) 80,165,694 569,838,150
(9,548,963) - (9,548,963)
5 16,651 16,651
(9,548,963) 16,651 . (9.532312)

- 508,005 - (508,005) N
35,985,500 - - - - 35,985,500
35,985,500 - 508,005 - (508,005) 35,985,500
500,000,000 50,985,500 _En&.hm_ {27,161) 79,657,689 596,291,318
500,000,000 50,985,500 6,785,266 10,938 114,059,255 671,840,959
- \= 11,636,937 - - 11,636,937
- - 27.854 - 27 854
- 11,636,937 27,854 11,664,791

: z 508,005 ao__.o&u -

- - 508,005 (508,005)
500,000,000 50,985,500 18,930,208 38,792 113,551,250 683,505,750
7
Director Chief Executive Officer Chief Financial Officer




The Pakistan General Insurance Company Limited
Condensed Interim Statement of Cash Flows [Un-Audited]
For the Six Months Period Ended June 30, 2025

Note
Operating cash flows
2) Underwriting activities
Insurance premiums received z
General and management expenses paid (11,789,291)
Net cash flow from underwriting activities (11,789,291)
b) Other operating activities
Income tax paid (337,818)
Other operating payments 419,591
Net cash flow from other operating activities 81,773
Total cash In / (out) flow from all operating activities (11,707,518)
Investing activities
Profit / retumn received 2,252,125
Rentals received 1,037,500
Proceeds from disposal of investments -
Proceed from right issue 35,985,500
Proceed from disposal of assets &
Fixed capital expenditure =
Total cash In / (out) Mlow from Investing activities 39,275,125
Financing activities
Finance cost paid (6,700)
Loan repayments - net 8,558,610
Total cash in / (out) flow from financing activities 8,551,910
Net cash flow from all activities 36,119,517
Cash and cash equivalents at beginning of year 11 463,652
Cash and cash equivalents at end of year 11 36,583,169
Reconciliation to profit or loss account
Operating cash flows (11,707,518)
Depreciation expense (1,406,874)
Finance cost (6,700)
Investment income 1,512,175
Rental income 1,037,500
Other income -
Increase in assets other than cash 337,817
Decrease / (Increase) in liabilitics other than borrowings 684,637
Income/(Loss) after taxation 9.548.963
The anrexed notes from an integral part of these condensed interim financial statements.
d;:;.:,«t-
/ e
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Chairman Chief Executive Officer Chief Financial Officer
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The Pakistan General Insurance Company Limited
Notes to the Condensed Interim Financial Statements [Un-Audited]
For the Six Months Period Ended June 30, 2025

Status and nature of operations

The Pakistan General Insurance Company Limited "the Company” was incorporated as a public limited company on July 26, 1947 under the
Companies Act, 1913 (now Companies Act, 2017) and was listed on Pakistan Stock Exchange (formerly Karachi, Lahore and Islamabad Stock
Exchanges) on July 25, 1995. The Company is engaged in providing general insurance services in spheres of Fire and property damage; Marine,
aviation and transport, Motor and Miscellaneous. The registered office and principal place of the Company is located at PGI House, 5-A Bank
Sauare. Lahore. Pakistan.

Basis of preparation and statement of compliance

These condensed interim financial statements have been prepared in accordance with the accounting and reporting standards as applicable in
Pakistan for interim financial reporting. The accounting and reporting standards as applicable in Pakistan for interim financial reporting
comprise of International Accounting Standard (IAS) 34, Interim Financial Reporting, issued by the International Accounting Standards Board
(LASB) as notified under the Companies Act, 2017 and provisions of and directives issued under the Companies Act, 2017, the Insurance
Ordinance, 2000, Insurance Rules, 2017 and Insurance Accounting Regulations, 2017, In case requirements differ, the provisions or directives
of the Companies Act, 2017, Insurance Ordinance, 2000, Insurance Rules, 2017, and Insurance Accounting Regulations, 2017 shall prevail.

The disclosures made in these condensed interim financial statements have been limited based on the format prescribed by the Securities and

Commission of Pakistan vide SRO 89(I)/2017 and International Accounting Standard (LAS) 34, "Interim Financial Reporting” and do
not include all the information required in the annual financial statements. Accordingly, this condensed interim financial statements should be
read in conjunction with the annual financial statements of the Company for the year ended December 31, 2024.

1 Basils of measurement

These condensed interim financial statements have been prepared under the historical cost convention except that certain financial
instruments are carried at fair value, freehold land and buildings are stated at revalued amount and available for sale investments, which
are carried at fair value.

12 Functional and presentation currency

These condensed interim financial statements are presented in Pakistani rupees, which is the Company’s functional and presentation
currency. All financial information presented in Pakistani Rupees has been rounded off to nearest rupees unless otherwise stated.

Material Accounting Policy Information

The accounting policies and the methods of computation adopted in the preparation of the condensed interim financial statements as at June 30,
2025 are the same as those adopted in the preparation of the financial statements for the year ended December 31, 2024,

Critical accounting estimates and judgments

The preparation of condensed interim financial statements requires management to make judgments, estimates and assumptions that affect the
application of accounting policies and the reported amounts of assets and liabilities, income and expenses. Actual results may differ from these
estimates. In preparing these condensed interim financial statements, the significant judgments made by management in applying the Company's
accounting policies and the key sources of estimation uncertainty were the same as those that applied to the financial statements at and for the

year ended December 31, 2024
—————Rupees———

Property and equipment

Book value at beginning of the period / year 164,924 451
Additions during the period / year 35,355,140
Disposal during the period / year (35,000)
Adjustment on disposal 76,606
Depreciation charge for the period / year 2842218
Carrying amount at end of the period / year 197 428979
Investment property

Book value at beginning of the period / year 370,714,200
Addition / revaluation during the year 47.376.600
Carrying amount at end of the period / year 418,090,800
Investments - Equity securities

Available for sale - Investment in quoted equities (Fair value) 212,609

|The Pakistan General insurance Company Limited



The Pakistan General Insurance Company Limited
Notes to the Condensed Interim Financlal Statements [Un-Audited]
For the Six Months Period Ended June 30, 2025

Investments - Debt securities
Held to maturity
- Pakistan Investment Bonds (PIBs)

These PIBs are deposited with State Bank of Pakistan as statutory
Ordinance, 2000.

Insurance / reinsurance receivables
= Unsecured but considered good
Due from insurance contract holders

10  Taxation - payments less provision

Balance at beginning of the period / year
Add: Paid / deducted during the period / year
Less: Charge for the period / year

Balance at end of the period / year

Cash and bank
Cash and cash equivalents
- Cash in hand
- Policy and revenue stamps, bond papers

11

Cash with banks
« On current accounts
- On saving accounts
- With State Bank of Pakistan

12  Ordinary share capital
121  Authorized share capital

Ordinary shares of Rs. 10 each

122  Issued, subscribed and paid up capital
Ordinary shares of Rs. 10 each
- Fully paid in cash
= Right Issue
- Fully paid as bonus shares

13 Reserves
Revenue reserves
General reserve

Revaluation reserve for unrealized (loss) / gain on
available-for-sale investments - net

14  Surplus on revaluation of fixed assets

Balance at beginning of the period / year
Add: Surplus recognized during the period/ year
Less: Realization of surplus on disposal (net of tax)

Less: Incremental depreciation transferred to un-appropriated profit

Balance at end of the period / year

Loan from Director

15
N pisheband

|

|The Pakistan General Insurance Company Limited

deposit pursuant to the requirements of section 2%(2)(a) of the Insurance

ﬁMIU‘ZI.

10,826,499

10,826 499

2,407,174
1,211,516

P .." .. §
3,524,346

39,192
9,765

—
48957

44310
30,878,947

92,920
31,416,177

31465134

Number of shares———

50,000,000 500,000,000

_————

200,000,000
35,985,500

264,014,500

500,000,000

—_—
50,985,500
10,938

w

23,426,202
56,962,041

222,549

PR ...
80,165,694

11,858 039



The Pakistan General Insurance Company Limited
Notes to the Condensed Interim Financial Statements [Un-Audited|
For the Six Months Period Ended June 30, 2025

16  Other creditors and accruals

Federal exise duty payable 1,793,543
Federal insurance fee 112,12
Commission payable 4,872,864
Rent Payable 1,763,990
Accrued expenses 2.236,551
Withholding tax payable 425019
Unpaid and unclaimed dividend 657,622
Ot 1,310,471

13,172.232

17 Contingencles and commitments
The status of contingencies and commitments remain unchanged as disclosed in the annual finacial statements of the company for the year
ended December 31, 2024,

T — s v
[ Iuce 307202470 Ime30.2024 72 7]

Written gross premium
Unearned premium reserve - opening
Uneamned premium reserve - closing
Premium eamed

Less:

Reinsurance Premium ceded

Prepaid reinsurance premium - opening
Prepaid reinsurance premium - closing
Reinsurance expense

19  Netinsurance claims expense

Claims Paid

Qutstanding claims including IBNR - closing
QOutstanding claims including IBNR - opening
Claims expense

Less:
Reinsurance and other recoveries in respect
of outstanding claims - opening
Reinsurance and other recoveries in respect
of outstanding claims - closing

Reinsurance and other recoveries revenue

20 Net commission and acquisition costs
Commission
Commission paid or payable
Deferred commission expense - opening
Deferred commission expense - closing
Net commission

Less:

Commission received or recoverable
Uneamed reinsurance commission - 0pening
Uneamed reinsurance commission - closing
Commission from reinsurers

Other acquisition cost

Ill LN L L ' . ,‘ll " L . LI LI I | ,1" LI B | LI LI I |

) t'f'f"
{
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21 Segment Information

Premium receivable (inclusive of sales tux, federal

insurance fee and administrative surcharge) 5,009,532 1,728,774 37,902,200 36,654,023 : . 25294831
e Sales tax 30,407 63,728 3,274,525 3,590,491 - & 699,151
Stamp duty 1,701 34,949 97,502 1,199 . : 457291
edenal insurance 1,900 31983 204,658 224,406 . F 434947
g e 1975524 1,626,114 14325518 32,115,987 - - 00,140
mm,f;du"“ 8,975,524 1 o:;qm 34328518 12,115,987 - 77,843,143
Oroas direct premium 224,049 28,198,514 28,997,140 3 = 57,970,663
anww 8,741,990 I, mm 5,729,941 2,017,976 a . 17,594,869
Adminiswrative purshirgs 9485 20,192 397,063 1,100,871 . - 1,517,611
8,975,524 1,626,114 34325518 32,115,987 - - TT043,143
Insurance premium eamed | 15,496,150 || 77343868 " - I D
Net insurance prm ° lzosu-sz R 15496150 77343,868 - (13500,717) — 4143650
-l-wrllh. p Imcome yL-l.f 5&‘.'50 - 1 71 41,656,590
N‘lmel-ll {3,060, 544] [ & " & l - (3,060,544)
Insurance claims recovered from reinsurers | | - . -
oo oy . . e
Commission experss ﬂ?.m} (196,548)  (3,309,712) (8,580,
Management expenses ;g,ln_n,m[ ;m,ug} {2,695 325! ji'l!?ll!ll - = _i_g:%%
Net insurance claims and expenses 137, (590,093) __ (9,065,582) ‘.E"&ml : . - e
Underwriting results §.930,876 1,668, T43 aﬂﬁ 14,004, 28 33}.I9}-_.
2297,000
Rental inoome < el
Other income i pand
0":—“ (35.749)
’ e 14,020,406
Profit(Loss) before taxation e——
Corporate segment assets 9,521,870 1L782195 1221839 21,573,995 . - ;:m:::
Corporate unallocated assets £4,160
Total sssets 780,
Corporate segment liabilities 11,754,197 2200017 15,082,899 26,631,850 - - ::.;a.:g
Corporate unallocated listslities
T N— ———3
nths period ended June 30, 2024 (Unaudited)
Fire and Marine,
property aviation and Motor Miscellaneous Engineering Treaty Total
—damaee _ _ transport
Premium receivable {inclusive of sales tax, federal
insurance fee and administrative surcharge) . - - 0 & & .
Less: )
Sales tax - - - - = :
Stamp duty N - F a &
Federal insurance fee - 3 - - - :
Groas written premium (inclusive of
administrative surcharge) - - - - - -
Gross direct premium - - - = = 5
Facultative inward premium - . - a - . i
Administrative surcharge s - 5 - - : _
[rsurance premium eamed - " - l - |r N I_ s
Insurance premiumn ceded to reinsurers L - - - " - | = |[ l
Net insurance premium - - - - . =
Commiasion income i a & i 5 g
Net nﬁ.wmu‘ INCoMme - = - - =
Insurance claims recovered from reinsurers - - - " . 2
Net insurance claims - - - - = =
Commussion expense - - . . . .
Masagrmment cxpenses = = = . - : (6,103.110)
s s e e = = 2 : - (6,103,110)
Undorwriting resubts = - : - - - 5,103,110
Investment income TSI21TS
S Sty 1,037,500
Odher income 3
Other expenses (5,538,828)
Finance cost
Profit/(Loss) before Laxation -—m‘ e
Corporate segment assets . . . M . . 5
Corporate unallocated sssets 620,026,119
Tolal assets G_‘O_Ualﬁ
Corporate segmaent Iuhlmu £ - i % : a .
‘*]udm pi) 'LHIWI
e 23,735 001

ﬁ(‘,‘f"



The Pakistan General Insurance Company Limited
Notes to the Condensed Interim Financial Statements [Un-Audited]
For the Six Months Perlod Ended June 30, 2025

12

16

Investment income

Income from debt secunities
- Income from debt securities and bank placements 1,512,175
- Income from bank deposits f

IESIZiI?S
Other income
Gain on sale of fixed assets #
Solvage Recoveries

—
Finance costs
Bank charges 6,700
6,700

Eamning / (Loss) per share
Basic eamings / (loss) per share is calculated by dividing the net profit(loss) for the period by the weighted average number of shares

at the period end as follows:
ﬁ E 3 (175 Lo S |
Rupees
Profit/ (Loss) after tax for the period _ (4,018,743) _ (9.548,963)
Rupees——-—

Weighted average number of
shares of Rs. 10/- each 50,000,000 50,000,000
ST = N

Transactions with related parties

The related partics comprise of directors of the company, key management personnel and post employment benefit plans All ransactions
involved related parties arising in the normal course of business are conducted at agreed terms and conditions. Transctions with the key

management personnel are made under their terms of employement / entitlements.

Rupees-
Remuneration paid to executives, directors and chief executive officer 1,920,000
Loan received from director- Ali Shehzad 12,288,430
8,558,612

Loan repaid to director-Ali Shehzad

Fair value of financial instruments

Fair value is the amount for which an asset could be exchanged, or a liability settled, between knowledgeable, willing parties in an arm’s length
transaction. The camying values of all financial assets and financial liabilities approximate their fair values except for equity and debt
instruments whose fair values have been disclosed in their respective notes to these financial statements. Fair value is determined on the basis of
objective evidence at each reporting date. The company measures fair values using the following fair value hierarchy that reflects the
significance of the inputs used in making the measurements:

Level I: Quoted market price (unadjusted) in active market for identical instrument.
Level 2: Valuation techniques based on observable inputs either directly or indirectly (i.e. derived from prices).
Level 3: Valuation techniques using significant unobservable inputs.

|The Pakistan General insurance Company Limited



The Pakistan General Insurance Company Limited
Notes to the Condensed Interim Financial Statements [Un-Audited]
For the Six Months Period Ended June 30, 2025

o s wes [ S
Rupees
Available for sale investments 240,463 - - 212,609
Held to maturity
- Government securitics 52,690,138 . - 50,641,021
;;|2§2|w| - - 50 353630

28  Corresponding figures ) )
Corresponding figures have been rearranged and reclassified for better presentation, wherever considered necessary.

29  Date of suthorization of lssue . . .
‘l‘hiscondensedinwinﬁnmcillhfmm«mww&eﬂmwmﬂmmwm for issue on August
29, 2025.

30 Genenl )
Figures in these interim finacial statements have been rounded off to the nearest rupee, unless otherwise stated.

/"\ap{'"

/

% /;37 g
._\ ’ ) -
Chief Executive Officer Chief Financial Officer
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