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Interim Director's Report  

Directors of Avanceon Limited (the “Company”) are pleased to present the Directors’ Report for the half year 

ended June 30, 2025. 

For the half year ended 
Jun. 30, 2025 Jun. 30, 2024 

----- (Rupees in ‘000) ----- 
OPERATING RESULTS (CONSOLIDATED)  Restated 

Revenues 5,237,704 5,255,724 
Profit before tax  166,339   60,860 
Provision for taxation   1,654 (32,979) 
Profit after taxation 167,993  27,881 

OPERATING RESULTS (STANDALONE) 
Revenues 1,215,569 1,355,416 
Profit before tax  128,846 80,686 
Provision for taxation 6,933  (30,407) 
Profit after taxation 135,779 50,280 

EARNINGS PER SHARE (CONSOLIDATED) FOR THE HALF YEAR ENDED JUNE 30, 2025 

The basic earnings per share after tax is Rs. 0.38 (2024: Rs. 0.01 - restated) 

EARNINGS PER SHARE (STANDALONE) FOR THE HALF YEAR ENDED JUNE 30, 2025 

The basic earnings per share after tax is Rs. 0.32 (2024: Rs. 0.13) 

We are pleased to report that the company's (Consolidated & Standalone) half year ending June 30, 2025 results 
with the shareholders. 

AVANCEON LIMITED: 

For the period reported half year 2025, the company’s revenues stood at Rs. 1.215 billion, slipped by 10% 
compared to the corresponding period of 2024. Gross margin is reported at Rs. 274 million, also showed a 
downward trend primarily due to the timing lag in the execution of several large projects, as well as the 
presence of high margin projects in the comparable period last year.

Administrative expenses and selling expenses increased by 5% to Rs. 236 million, this slight increase reflects 
control over fixed cost despite of inflationary pressure resulted a controlled pattern. The Company 
continues to exercise prudent financial discipline across its administrative functions to support overall 
operational efficiency. 

. 
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During the half year reported, the Company’s other operating expenses/income benefited from a  favorable 
exchange gain, driven by currency fluctuations. This resulted in bottom line operating profit increased to Rs. 
247 million i.e., by 53% as compared to the corresponding reported half year 2024.

Finance cost rose to Rs. 118 million nearly by 47% which is mainly due to higher average borrowing cost. 
Despite the increase, the finance cost remains within manageable limits, and the Company continues to 
optimize its funding structure to minimize the impact on profitability.

Finally, after a lower tax incidence the net profit of the company closed at Rs. 135 million (2025: EPS Rs. 0.32) 
as compared to Rs. 50 million (2024: EPS Rs. 0.13) in the corresponding reported half year 2024 thereby an 
increase of 272%.

The company’s order generation stand at USD 10M, with a healthy pipeline to meet our year-end target 
and revenues for the upcoming period are intact as per road to 100 plan and the company expecting 
growth in the comping periods. The Company remains focused on achieving its annual targets and 
continues to pursue opportunities actively across key markets. A healthy pipeline of orders is currently in 
process, with several at advanced stages of negotiation and execution. Management remains confident 
that these efforts will translate into a strong operational and financial close to the year, contributing 
positively to profitability and shareholder value.

AVANCEON GROUP:
Avanceon Limited consolidated financial results present below:

Revenues reported showed a marginal down by 0.3% to Rs. 5.24 billion from Rs. 5.26 billion as compared to 
the corresponding reported half year 2024. The top-line remains in tact and as per the corporate plan, 
reflects smooth business momentum with a short timing lag in the middle east region.

The cost of sales decreased by 0.8% to Rs. 3.62 billion, resulting a gross profit to a slight increase up to Rs. 
1.62 billion versus Rs. 1.60 billion in the corresponding half year 2024. The major contributors are from Dubai 
and KSA however the Pakistan and Qatar regions showed a timing lag to catch up. The gross margin 
remained intact at Rs. 1.6 billion depicting 31%, which the management of the company foresee to improve 
at the year end.

Administrative and selling expenses surged slightly by 5.2% to Rs. 1.32 billion, The increase is in inline with 
the group corporate plan. This impact was reduced by a fall in other expenses, which fell to Rs. 40 million 
from Rs. 100 million (60%), and a significant rise in other income to Rs. 162 million from Rs. 23 million, 
attributed by currency exchange gain thus adding in the operating profit reported at Rs. 421 million as 
compared to Rs. 273 million of the corresponding half year 2024 up by 54%.

The finance costs rose by almost 20% to Rs. 255 million as against Rs. 212 million. Despite of this the group 
performance depicted a Profit before tax of Rs. 166 million as compared to Rs. 61 million in the 
corresponding half year 2024.

Lastly taxation resulted in a lower incidence at the group level thus adding in the profit after tax to the tune 
of Rs. 168 million (2025: EPS Rs 0.38) as compared to Rs. 28 million (2024: EPS Rs. 0.01) in the corresponding 
half year 2024. The earnings rebound are primarily driven by cost gross margin intact, reduced non-operat-
ing charges, and upward other income.

The management of the company is confident to achieve its target for the year 2025, the current order 
generation stands at USD 32 million with a healthy pipeline to secure orders to meet the annual target 
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which will translate into a strong operational and financial close to the year, contributing positively to 
profitability and shareholder value.

COMMUNICATION
Communication with the shareholders is given a high priority. Financial reports are shared with shareholders 
within the time specified in the current Companies Ordinance. The Company also has a website, 
www.avanceon.ae, which contains up to date information on Company's activities and financial reports.

for and on behalf of the BOARD OF DIRECTORS

Chief Executive Officer
BAKHTIAR HAMEED WAIN

Director

August 29, 2025
Lahore, Pakistan

Tanveer Karamat
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Interim Financial Statements
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 June 30,
2025 

 June 30,
2024 

Note  (Un audited)  (Un audited) 
 ----Rupees in Thousands----

AS AT JUNE 30, 2025

AVANCEON LIMITED 
CONDENSED  INTERIM UN-CONSOLIDATED STATEMENT OF FINANCIAL POSITION (UN-AUDITED) 

9
Chief Executive Officer Chief Financial Officer Director

Bakhtiar Hameed Wain Ahsan Khalil Tanveer Karamat
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FOR THE HALF YEAR AND QUARTER ENDED JUNE 30, 2025

AVANCEON LIMITED 
CONDENSED  INTERIM UN-CONSOLIDATED STATEMENT OF PROFIT OR LOSS (UN-AUDITED)
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Chief Executive Officer Chief Financial Officer Director
Bakhtiar Hameed Wain Ahsan Khalil Tanveer Karamat



FOR THE HALF YEAR AND QUARTER ENDED JUNE 30, 2025

AVANCEON LIMITED 
CONDENSED INTERIM UN-CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME  (UN-AUDITED) 
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Chief Executive Officer Chief Financial Officer Director
Bakhtiar Hameed Wain Ahsan Khalil Tanveer Karamat



FOR THE HALF YEAR ENDED JUNE 30, 2025

AVANCEON LIMITED 
CONDENSED INTERIM UN-CONSOLIDATED STATEMENT OF CASH FLOWS  (UN-AUDITED) 
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Chief Executive Officer Chief Financial Officer Director
Bakhtiar Hameed Wain Ahsan Khalil Tanveer Karamat



FOR THE HALF YEAR ENDED JUNE 30, 2025

AVANCEON LIMITED 
CONDENSED INTERIM UN-CONSOLIDATED STATEMENT OF CHANGES IN EQUITY (UN-AUDITED)
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Chief Executive Officer Chief Financial Officer DirectorBakhtiar Hameed Wain Ahsan Khalil Tanveer Karamat
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AVANCEON LIMITED 
NOTES TO AND FORMING PART OF THE CONDENSED INTERIM UNCONSOLIDATED FINANCIAL STATEMENTS 
(UN-AUDITED)
FOR THE HALF YEAR ENDED JUNE 30, 2025
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AVANCEON LIMITED 
NOTES TO AND FORMING PART OF THE CONDENSED INTERIM UNCONSOLIDATED FINANCIAL STATEMENTS 
(UN-AUDITED)
FOR THE HALF YEAR ENDED JUNE 30, 2025
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AVANCEON LIMITED 
NOTES TO AND FORMING PART OF THE CONDENSED INTERIM UNCONSOLIDATED FINANCIAL STATEMENTS 
(UN-AUDITED)
FOR THE HALF YEAR ENDED JUNE 30, 2025
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AVANCEON LIMITED 
NOTES TO AND FORMING PART OF THE CONDENSED INTERIM UNCONSOLIDATED FINANCIAL STATEMENTS 
(UN-AUDITED)
FOR THE HALF YEAR ENDED JUNE 30, 2025
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AVANCEON LIMITED 
NOTES TO AND FORMING PART OF THE CONDENSED INTERIM UNCONSOLIDATED FINANCIAL STATEMENTS 
(UN-AUDITED)
FOR THE HALF YEAR ENDED JUNE 30, 2025
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AVANCEON LIMITED 
NOTES TO AND FORMING PART OF THE CONDENSED INTERIM UNCONSOLIDATED FINANCIAL STATEMENTS 
(UN-AUDITED)
FOR THE HALF YEAR ENDED JUNE 30, 2025
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AVANCEON LIMITED 
NOTES TO AND FORMING PART OF THE CONDENSED INTERIM UNCONSOLIDATED FINANCIAL STATEMENTS 
(UN-AUDITED)
FOR THE HALF YEAR ENDED JUNE 30, 2025
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AVANCEON LIMITED 
NOTES TO AND FORMING PART OF THE CONDENSED INTERIM UNCONSOLIDATED FINANCIAL STATEMENTS 
(UN-AUDITED)
FOR THE HALF YEAR ENDED JUNE 30, 2025
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AVANCEON LIMITED 
NOTES TO AND FORMING PART OF THE CONDENSED INTERIM UNCONSOLIDATED FINANCIAL STATEMENTS 
(UN-AUDITED)
FOR THE HALF YEAR ENDED JUNE 30, 2025
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AVANCEON LIMITED 
NOTES TO AND FORMING PART OF THE CONDENSED INTERIM UNCONSOLIDATED FINANCIAL STATEMENTS 
(UN-AUDITED)
FOR THE HALF YEAR ENDED JUNE 30, 2025
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AVANCEON LIMITED 
NOTES TO AND FORMING PART OF THE CONDENSED INTERIM UNCONSOLIDATED FINANCIAL STATEMENTS 
(UN-AUDITED)
FOR THE HALF YEAR ENDED JUNE 30, 2025
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AVANCEON LIMITED 
NOTES TO AND FORMING PART OF THE CONDENSED INTERIM UNCONSOLIDATED FINANCIAL STATEMENTS 
(UN-AUDITED)
FOR THE HALF YEAR ENDED JUNE 30, 2025
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AVANCEON LIMITED 
NOTES TO AND FORMING PART OF THE CONDENSED INTERIM UNCONSOLIDATED FINANCIAL STATEMENTS 
(UN-AUDITED)
FOR THE HALF YEAR ENDED JUNE 30, 2025
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August 29, 2025

AVANCEON LIMITED 
NOTES TO AND FORMING PART OF THE CONDENSED INTERIM UNCONSOLIDATED FINANCIAL STATEMENTS 
(UN-AUDITED)
FOR THE HALF YEAR ENDED JUNE 30, 2025
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Chief Executive Officer Chief Financial Officer Director
Bakhtiar Hameed Wain Ahsan Khalil Tanveer Karamat

AVANCEON LIMITED 
NOTES TO AND FORMING PART OF THE CONDENSED INTERIM UNCONSOLIDATED FINANCIAL STATEMENTS 
(UN-AUDITED)
FOR THE HALF YEAR ENDED JUNE 30, 2025
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Condensed Consolidated
Interim Financial Statements

for the half year ended June 30, 2025

Avanceon Limited
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AS AT JUNE 30, 2025

AVANCEON LIMITED 
CONSOLIDATED CONDENSED INTERIM STATEMENT OF FINANCIAL POSITION

Chief Executive Officer Chief Financial Officer DirectorBakhtiar Hameed Wain Ahsan Khalil Tanveer Karamat
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AVANCEON GROUP
CONSOLIDATED STATEMENT OF PROFIT OR LOSS (UN-AUDITED)
FOR THE HALF YEAR ENDED JUNE 30, 2025

Chief Executive Officer Chief Financial Officer Director
Bakhtiar Hameed Wain Ahsan Khalil Tanveer Karamat
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AVANCEON GROUP
CONSOLIDATED CONDENSED INTERIM STATEMENT OF COMPREHENSIVE INCOME (UN-AUDITED)

June 30, 2025 June 30, 2024 June 30, 2025 June 30, 2024
(Rupees in '000)

Profit / (Loss) for the period 167,993 27,881 (103,637) 17,310

Other comprehensive income

     - Exchange difference on translating 

       foreign operations 298,698 (143,111) 208,393 (104,894)

Total comprehensive income for the period 466,691 (115,230) 104,756 (87,584)

Attributable to:

          Equity holders of the Holding Company 458,879 (138,466) 99,300 (79,055)

          Non-Controlling Interest 7,812 23,235 5,456 (8,529)

466,691 (115,230) 104,756 (87,584)

The annexed notes 1 to 7 form an integral part of these consolidated condensed financial statements.

(Rupees in '000)

FOR THE HALF YEAR ENDED JUNE 30, 2025

for the half year ended for the quarter ended

Chief Executive Officer Chief Financial Officer Director
Bakhtiar Hameed Wain Ahsan Khalil Tanveer Karamat
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AVANCEON GROUP
CONSOLIDATED CONDENSED INTERIM STATEMENT OF CASHFLOWS  (UN-AUDITED)
FOR THE HALF YEAR ENDED JUNE 30, 2025

June 30, 2025 June 30, 2024

CASH FLOW FROM OPERATING ACTIVITIES

Profit/ (loss) before tax 166,339 60,860

Adjustments for:

Depreciation on property and equipment 101,715 91,957
Exchange gain (42,427) 74,191
Exchange revaluation reserve 298,698 (143,111)
Amortization 28,255 11,115
Provision for gratuity 57,750 59,484
Finance costs 255,048 212,675
Employees' share option expense 130,647 65,353
Provision for ECL - contract assets (6,148) 13,839
Provision for ECL - trade debts 30,039 8,009
Gain on disposal of fixed Assets (6,574) (8,425)
Income on bank deposits (401) (2,935)

846,602 382,151

1,012,941 443,011
Profit before working capital changes
(Increase) / decrease in current assets

-  Stock in trade (203,638) (444,543)
-  Trade debts 1,793,980 2,216,536
-  Contract Assets (121,721) (196,069)
-  Advances, deposits, prepayments and other receivables (573,332) (244,717)

(decrease) / Increase in current liabilities
-  Creditors, accrued and other liabilities (1,304,095) (1,034,651)
-  Contract Liabilities (822,703) 99,061

(1,231,509) 395,618

Cash (used in) / generated from operations (218,568) 838,629

Finance costs paid (252,244) (235,942)
Gratuity paid (36,478) (27,660)
Taxes paid (80,051) (109,585)

Net cash (used in) / generated from operating activities (587,341) 465,442

for the half year ended

(Rupees in '000)
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AVANCEON GROUP
CONSOLIDATED CONDENSED INTERIM STATEMENT OF CASHFLOWS  (UN-AUDITED)
FOR THE HALF YEAR ENDED JUNE 30, 2025

June 30, 2025 June 30, 2024

Net cash (used in) / generated from operating activities (587,341) 465,442

CASH FLOWS FROM INVESTING ACTIVITIES

Purchase of property and equipment (194,409) (133,654)
Proceeds from disposal of property and equipment 10,408
Additions in intangible assets - capital work in progress (126,081) 7,290
Additions in Intellectual property (101,035) (106,586)
Long term investments made (87,525)
Decrease / (Increase) in short term investments (965) 10,901
Profit on bank deposit 401 2,935
Net change in long term advances and deposits 6,683 (12,328)

Net cash (used in) / generated from investing activities (415,406) (308,559)

CASH FLOWS FROM FINANCING ACTIVITIES

Dividend paid (2,757) (746,255)
Issuance of shares 25,486 9,956
Premium on issuance of shares 114
Long term loan  (repaid)/ received (10,257) 14,601
Finances under mark up arrangements and other credit facilities 711,992 (231,059)
Repayment of diminishing mosharka (4,052)
Repayment of lease liabilities 17,336 (18,356)

Net cash (used in) / generated from financing activities 737,747 (970,997)

Net (decrease) / increase in cash and cash equivalents (265,000) (814,114)

Cash and cash equivalents at the beginning of year 756,748 1,131,258

Cash and cash equivalents at the end of period 491,748 317,144

The annexed notes 1 to 7 form an integral part of these consolidated condensed financial statements.

for the half year ended

(Rupees in '000)

Chief Executive Officer Chief Financial Officer Director
Bakhtiar Hameed Wain Ahsan Khalil Tanveer Karamat

-

-

-

-
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FOR THE HALF YEAR ENDED JUNE 30, 2025

AVANCEON GROUP
CONSOLIDATED CONDENSED INTERIM STATEMENT OF CHANGES IN EQUITY (UN-AUDITED)

REVENUE 
RESERVES

 Share capital 
 Share 

premium 
reserve 

 Gain on 
diluation of 

interest 

 Employee 
share 

compensation 
reserve 

 Statutory 
Reserve 

 Exchange 
revaluation 

reserve 

 Surplus on 
Revaluation of 

Property, 
Plant and 

Equipment 

 Un-
appropriated 
(loss) / profit 

(Rupees in '000)
Balance as on January 01, 2024 3,762,978 450,915 631,367 177,949 3,227 2,671,849 330,636 4,440,188 620,608 13,089,717

Profit for the period 2,008,811 52,643 2,061,454
Other comprehensive income (32,751) (2,437) 2,437 (32,751)

(32,751) (2,437) 2,011,248 52,643 2,028,702

Issuance of shares against ESOS 9,956 57,490 147,445 -                    214,890
Adjustment of NCI (13,357) 13,357
Employee share option reserve 82,829 -                    82,829
20% dividend for the period ended December 31, 2023 -                    (754,587) (754,587)
10% bonus share issue for the period ended December 
31, 2023

377,293
-                    (377,293)

387,250 57,490 230,274 (1,145,237) 13,357 (456,867)

Balance as on December 31, 2024 4,150,228 508,405 631,367 408,223 3,227 2,639,098 328,199 5,306,198 686,608 14,661,553

Profit for the period 160,181 7,812 167,993
Other comprehensive income 298,698 (1,157) 1,157 298,698

298,698 (1,157) 161,338 7,812 466,691

Issuance of shares against ESOS 25,486 128,299 153,785
Employee share option reserve 126,325 (126,325)

25,486 126,325 1,975 153,785

Balance as on June 30, 2025 4,175,714 634,730 631,367 410,198 3,227 2,937,796 327,042 5,467,536 694,420 15,282,029

The annexed notes 1 to 7 form an integral part of these consolidated condensed financial statements.

CAPITAL RESERVES

 Non-
Controlling 

Interest 
TOTAL

Chief Executive Officer Chief Financial Officer DirectorBakhtiar Hameed Wain Ahsan Khalil Tanveer Karamat
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AVANCEON GROUP
NOTES TO THE CONSOLIDATED CONDENCED INTERIM FINANCIAL STATEMENTS
FOR THE HALF YEAR ENDED JUNE 30, 2025
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AVANCEON GROUP
NOTES TO THE CONSOLIDATED CONDENCED INTERIM FINANCIAL STATEMENTS
FOR THE HALF YEAR ENDED JUNE 30, 2025
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AVANCEON GROUP
NOTES TO THE CONSOLIDATED CONDENCED INTERIM FINANCIAL STATEMENTS
FOR THE HALF YEAR ENDED JUNE 30, 2025

2 Basis of Preparation

2.1 Statement of compliance

-

-

-

3 Other Expenses

 June 30, 2025  June 30, 2024 

Donations 3,040 4,447
Exchange Loss 74,191
Provision for expected credit losses - contract assets 534 244
Provision for expected credit losses - trade debts 30,039 1,714
Balances written off 3,428 19,890
Penalty Charges 2,141
Zakat 50 79

39,668 100,565

International Financial Reporting Standards (IFRS) issued by the International Accounting Standards Board (IASB) as
notified under the Companies Act, 2017;

Islamic Financial Accounting Standards (IFAS) issued by the Institute of Chartered Accountants of Pakistan as
notified under the Companies Act, 2017; and

Provisions of and directives issued under the Companies Act, 2017.

Where provisions of and directives issued under the Companies Act, 2017 differ from the IFRS standards and IFAS, the
provisions of and directives issued under the Companies Act, 2017 have been followed.

 for the half year ended 

 (Rupees in '000) 

These consolidated financial statements have been prepared in accordance with the accounting and reporting standards as
applicable in Pakistan. The accounting and reporting standards applicable in Pakistan comprise of :

-
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AVANCEON GROUP
NOTES TO THE CONSOLIDATED CONDENCED INTERIM FINANCIAL STATEMENTS
FOR THE HALF YEAR ENDED JUNE 30, 2025

4 Other Income

Profit on bank deposits 401 2,935
Gain on disposal of property, plant and equipment 6,574 8,425

-
-

Reversal of provisions for ECL 6,148
Exchange gain 42,427
Other Income 106,776 11,227

162,326 22,587

5 Contingencies And Commitments

5.1 Commitments

(i)

(ii)

6 Date Of Authorization For Issue

7 General

Bank guarantees issued amounting to Rs. 176.20 million (2024: Rs. 158.13 million) against the performance of 
various contracts.

Letters of credit includes Rs.111.35 million (2024: 110.31) which relates to import acceptance bills.

The condensed interim consolidated financial information was authorised for issue on ___________ by the Board of 
Directors of the Holding Company.

Figures have been rounded off to the nearest thousand rupees.

August 29, 2025

Chief Executive Officer Chief Financial Officer Director
Bakhtiar Hameed Wain Ahsan Khalil Tanveer Karamat






