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a trusted name
a bold new face

Our look has changed but our promise remains the same.
With o renewed identity, we move forward with the same
trust we hove bullt over the past 77 years as

Paokiston's leading pipe company.
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About
The Theme

‘Revitalizing legacy, reclaiming leadership™ marks the introduction of
International Industries Limited's evolved identity, a fresh expression of who
we are today and where we ore headed tomorrow. It reflects a vision refined
for the future and values strengthened to guide every decision, every
innovation, and every connection.

This renewal is rooted in our heritage yet driven by progress. It embraces
sustaoinability, integrity, customer focus, collaboration, innovation and
diversity, the principles that defines the way we lead and the future we gim to
shape.

Our identity has evolved, but our purpose remains the same. We continue to
build on our strengths, shaping opportunities that create lasting value for
people, businesses and the environment while setting the stage for a stronger
tomorrow.



About
The Report

We ore pleased to present our Annual Report for the year ended June 30, 2025. The
objective of this report is to provide all stakeholders with a tronsparent and bolanced
appraisal of the material events and challenges that the business faced during the year
under review. This report should be read in conjunction with the full financial statements.

Scope and Limitation of This Report

This annual report is for the period from July 1, 2024, to June 30, 2025 and provides an
account of the Company’s operational, financial, social, economic, and environmental
performance as well aos corporate governance.

Annual Financial Statements
These financial statements are also available on our website (www.iiL com.pk) and provide
a detailed insight into the financial position of the Company for the period under review.

Forward-Looking Statements

This report contains certain forwaord-looking statements’ which are reloted to the future.
These statements include known and unknown risks and opportunities, uncertainties, and
important factors that could turn out to be materially different from current expectations
following the publication of these results. These statements are as of the date of this
document. The Company undertakes no obligation to update publicly or release any
provi-sions pertaining to these forword-locking statements.

Feedback
We value the feedback of our stakeholders and use it to continuously improve our

reporting and to ensure that we are sharing information about matters relevant to them.
Feedback is welcome at investors@iiL.com.pk
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SECTION 1.0

Organizational Overview
and External Envireonment
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Why thechonge?
Chur world is rroving foster. Technobogies ore odvoncing, industries are shifting, ond sspectations
are higher than ever

It wos time o refresh how we show i — to reflec the scole of cunimpact, the diversity of our
proviucts, ond the ombiion of our futlre We waed a broand dentity thot honois olr FEstory yat
speaks copfideritiy to the opportunities ohead.

The new identity _
Our new identity & Balt oround our foundation of tust, expre=sd in o way thuts modem,
confident, and aetoptoble Lo every toucipoint — from the shop floor to the gl ool stoge

Our Logo

Bold: moderm, ond urimistokable— awork of ot The refreshed Looo is o combination of the rise
intemationol industnes wordmark, and & symbol depicting the two 7 of the brand name caming
together to form the Insfde and eutside of o pipe — the product on which our legocy stomds This
gircular symbol s repremntative of the relotionship of the company with iz stukeholders
cregting losting connectians, arid is olso o forword looking partal Into the Futire:

international ® <
industries £

built entrust | Il

Our Colors

Olr new palette — Forest Green, Lime Green, and Olve Green — eepresents growth,
sustoinabllity, arid ereray. These colors olco =filect our desp commitmient to envitorimeantal
StOWOITTSTTID and O gresreer TuTns

Forest Green Lime Green, Olive Green

Our Typefoce
We've aodopted Haolcom, @ meodern sans-senf typefoce that's clean, approgchable; and highly
legible coesprint ond digitol. It embodies the clorfty ano confidence we brimg to our wark

Holoom Holcom ftolic
Holcom Book Holocom Book Itolic
Holcom Light Hateoun Light Itallc

Holcom Bold Holcom Bold Rolic
Halcom Block Halcom Block Holle

What this meons for you

Whietheryodl dre our customer, pdrtner, or emiployes youll see the chorige in theway we present
ouselves, communicote; and engage wath yoio From refreshed pockoging and signoges to
upgrnded digital expenences, the intemational Industries brand |s reaay for the next chopter

This = Intemgiional Industries lke you'ye never ==en before — g with the some hegrt and
commitmaEnt yolve alwaows known

Built on trust. Moving towards tomorrow,
We hope youl! join usin cetebroting this mil estone os we continue to connect, create, and build
the future together,

N\ 1) .

New Face

CrEiiN repoat | 19



Vision

ee 99

Building dreams together.

D

Substantiating the Vision

o fod to our intustry inspieet enal partnering with customers
denotes griwth, future-fooused enaaging all stokahdlders
s | ' itl aral i hn
sigiihes pialtlva cation fosturs d\!ﬁﬁ_, tfilaitlon & proma Ln.g tul!nh.ururm
: Innovation Eihelusion

At International Inaustries, our vision Is more than words — it is the foundation of everything
we gspire to achieve.

» Bullding: A nod to our industry, “building” ref ects not just the products we manufocture but
the progress, growth, and positive oction we enable for our customers, partners, and
communities.

» Dreams: We see dreams as the fuel for innovation, ambition, and a future-focused outlook.
Our vision embruces ideas that Inspire transformation and create iﬂng—t&rm value.

» Together: Collabaration lies at the heart of our success. Whether it's partnering with
customers, empowering employees, or engoging commurnities, we believe that anly by
waorking together can we shape a sustainable and prosperous future,

This vision means that we are committed to partnering with all stakenholders to turn dreams

inta reality— through every pipe, every project, and every promise. To people, to progress, and
to the planet

armeml repart | 20
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Mission
44

To make the world o more liveable
place by relentlessly pursuing
excellence and innovation to

exceed stokeholder expectations. ”
(
Substantiating the Mission

* fcoess tgresouwrces * High-qualily products = Facyman yalu predtisn » Customprs

v Sofety anid serwlc=s + Ermpleses onnew slem, * Sharsholders

. l.lﬂr[lmﬁ " v!;-_n[‘r;““ foctin deHHL't!:. and Larvless - Eﬂ;{_plwm

« Matural shlidrnmesit « Oppiational efflsvney = Proomss imgfowatrimi o Supiliees

o afFgrddlality s Striang (eadorship ond = Creatimg e waiun fap + Ciaditans

o AmEsities Zultirs THENTTATE » Local seammunity ghd
¢ CanneEctaity: » Employves sngogemen * mﬁ"_‘!'_’t‘“l“ fredn T TEENE

= Cuiture = Ethical conduct R = Regulatony bodies

v Sustomobidity » |rtognty « fdopt tachange

Our mission Is both ambitious ond purposaful — it ref ects how Intarnational [ndustries
approaches business, responsibility, and growth.

» Liveable: We define a Ll eoble world as one where safety, access to resources, offordability,
conpectivity, wellress, ond sustoinability ore enhanced. Our products and practices
contribute directly to bullding such environmerits for our customers and communities.

» Excellence: Excellence Is the standard we live by — from delivaring the hlghestvqua{ltv
products ard operational efficiency o ensuring ethical conduct, Integrity, and
customar-centricity in everything we do.

- Innovation: We ara future-focused, constartly sesking new Idaas, solutions, and
tachnologies that differentiate us.

- Stakeholders: We are focused In adding value for our stakeholders, and keeping a closs
conpection with all our stakeholders.

Our mission extends ta dll stakeholders — customars, shareholders, employees, suppliars,

communities, re-gulutﬂrs and beyond. By re[mleﬁﬁly pursding mccellﬂnce and innovation, we
olm to excesd expectations, foster trust, ond create lasting irmpact.

orraml repart | 22
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Values

At Internatlonal Industries, our values are
maore than words—they are the principles
that define how we think, act, and lead.

Aligned under the acronym SICCID, these

six values embody how we SUCCEED as
Individuals and as an crganization.

Colloboration
Wic Commnil b3 colinbora e

SICCID

WS o SO by WOrKIr
byttor together

Innovation
WO Comimt i
g i s e

Yo SO Aoty
ik boto eoo

Diversity
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Company Profile

International Industries is o premier manufacturer of stesl and polyrmer pipes, tubies, and fttings, recognized
glebally for ks commitmient Lo innovaotion, guality, aond sustainabillty. As Pakistan's markel leader and a
riotable player on the international stage, the Campeny has a proud Llegacy of driving industriol growth since
itz estoblishment in1948

Publicly Listed on the Pokistan Stock Exchange. the Company is supported by a substantiat equity of PKR 196
billion (USD 69 million) ard generates annual revenus of PKR 25 billion (USD B8 million). The campany has
consistently raonked among Pokiston's Top 25 Companies for 17 consecutive veors, reflacting its strong
financial performance and industry leadership

The Company 5 a core member of the Amir 5. Chinoy {ASC) Group, a conglomerote known for its ethical
practices; industrial excellence, and innovation The ASC Group olso includes:

« International Steels Limited (ISL): Pakistan's lorgest producer of cold-rolled, galvonized, ond
color-coated steel coils and sheets, with an annual manufacturing copacity 1 million tons and
annual revenues of PKR 62 billion (USD 218 millien)

Pakistan Cables Limited (PCL): The nation’s lorgest manufacturer of electrical cables, wires, copper
rods, PVC compounds, and aluminmamsections;o household brond with annual revenues of PEKR 25
billion (USD 102 million).

« Chinoy Engineering & Construction (Pvt) Limited (CECL): A pivotol entity in the ASC Group's strategic

versification Into corstruction ond engineering, providing volus-added revenue streams an
enhancing downstream integration

Expanding its globaol feotprint: the Compony operotes through key subsidiones:

« lIL Austrolia Pty Limited: |[L's wholly-owned Australion subsidiary represents the Group's interests in
the Asio-Pocific reglon, with annual revenues of AUD B millien [USD 5.2 million)

+ liL Americas Inc.: Based in Toronto, this subsidiary focuses on the North American market, generating
annual revenues of CAG 4.2 million (USD 21 million)

« INIL Europe Limited: Based in Ireland, this subsidiary focuses on the European market.

In oddition Lo these globol subsidiaries, Lthe Company olso operates a Pakiston-based subsidiary, lIL Trading

Pvt. Limited IlL Trading s o premium troding company representing globolly renowned bronds such as
Milwaoukee, Fischer, Mapei, and Brenntog.

international Industries’ products hove reached owver &80 countries ocross s continents, enabling the
company tasarr Lhe prestingious FPCCI Export Performance Award for 24 consecutive years. This accolade
underscores the Company's unwavering cormrmitment Lo excellerce in inlernational markets.

orreEl ropart | 26



QOur dedication to excellence is further reflected in the numerous awards and certifications the Compony
hos garnered, including the Corporate Excellence Award, Environment Excellence Award, and OHSE
Award. The Company |s certified ta Intermational standords such 0s1S0 9001, IS0 14001, 1SO 45001, API 5L,
PSCQCA, UL, and CE Notably, International ¥nr.fuslnE5 wos Lhe first Pakistani company to achieve ISO 45001
certification from Lloyds Register Quality Assurance (LRQA)

As a responsible corporate citizen, the Company actively contributes to community development and
upholds ESG best proctices. We are proud Lo chompion the UN Sustainoble Development Goal (SDG)
7—Affardable ond Clean Energy for All—by tronsitioning o significant portion of our energy needs to
renewoble sources.

Our industry leadership Is further strengthened through memberships in esteemed associgtions such as the
Interrational Tube Association (TTA), Galvanizers Associntions of Australia (GAA), Australion Wire Industry
Association (AWIA), ond Canadian Fence Association (CFA). Additionally, the Company's occreditotion os
an Australion Trusted Trader (ATT) ond by the Australio Border Force (ABF) highlights our dedication to
international standards and integrity

For mor= information en the Company s tegocy of innovation and reliobility, please visit wwwiilbcomple
Key Achievements FY 2024-25

L Gold Recognition Award at the Sth Women Empowerment and Gender Equality Awards 2025,
organized by the Employers’ Federation of Pokistan (EFP).

2. Top 25 Companies Award by the Paokistan Stock Exchange (PSX)
3 Certificate of Excellence by the Manogement Associotion of Pokistan (MAR)
4. Certificate of Merit for the Best Corporate Report by thie Institute of CharteriEd Accolntants of
Pokistan (ICAP) ond the Institute of Cost and Management Aceauntants of Pakistan (ICMAP)
5 Risk-Based Fire Safety Award from the Fire Protection Associnticn of Paklstan
& 18th Best Practices Award in Occupational Safety and Health (OSH) 5y the Employer

Federgtion:of Pakiston aword

Il
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Company Information

Chulrmarn
(Non-Executive)
Me. Kamoi A Chrmoy

Indepsndent Directors:
M. Asi loomn

Mr. Hisiciar Roshic

Me. Jehangir Shah

M. Mor=ur KT

Kon-Exscutive Directors
Me. Mustanhg A Chiroy
Me=. Setino R Khan

Me, Shaoaits Mie

Chief Executive Offlcsr
Me ¥ismut L Mire

Campany Secretary & H-udnﬂqullﬁnh.
Me. Motameresd Irfan Bhatti

Chief Internal Auditor
P, My shamremed ANTR D
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Business at a Glance

Principol Business Activities
Intarnational Industries is engaged in the mandfacture, marketing, ond sole of steel pipes and
tubes, stainless steel tubes, and polymer pipes and fittings

The Company's Engineering Solutions business segment provides innovative products & services
t0 meet industry heeds

le, scaffolding (tube & clamp, ringlock, and frames & brace), sharing. formwork solutions,
renewable energy, ogrl solutions, and materiol handling solutions.

Key Markets

The Caompany is the market leader in Pakistan with sales across the notion Its domestic
operagtions are geographically divided Into 20 territorlas representing the country’s largest drban
canters

Additionally, the Company is also Pakistan's largest exporter of pipes and tubes with o widespread
export footprint spanning 60 countries across 6 continents.

The Company's key export markets arg Austrolla, North America, Europe, the United Kingdom,
Southeast Asia, and the Middte East

Key Products & Services
International Industries s widely racognized as Pakiston's leading brond of pipes and tubes across
various business segments. These comprise of

1. Steel Pipes & Tubes

2. 5Stainless Steel Tubes

3. Polymer Pipes & Fittings
4_Engineering Solutions

ol topare | 31






| Steel Pipes

& Tubes



Steel Pipes & Tubes
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Galvanized lren (GI) Pipes

Gl pipes ars corrosion ond rust-resistant pipes that are
ideal for the transmission of potable water, notural oos,
oil, gnd other fluids. They are olso used in fencing, bond
pumps, low-cost shelters, ond generol fobrication

They ore certified to Ewopsan Conformity Stondords
(CE) ond are maonufoctwred in occordorice with the
Highest applicable internctional. stondards (BS EN
1025%% 2004 ASTM AS3, ASTM  AFas  EN3OS
SLSB29Z2009, A5 1074 AS 4792}

They are ovoilable in nominal diogmeters fram BBmm
{1£27) to 200mm (B7) and In-tHicknesses ranging from
1LEe0mm to 54 Cmame

Hellow Structural Sections (H55) , MS & Black Pipes
These pipes ic id=nl for the construction of buildings: bridges,
pedestrion wil kways: skadiums, and many olfer siectures

They ore mode in occordonoe with the highest
opplicable Intematicnal quolity stendards (BS EN
10219 ASTM A3, ASOD B AZS2)

They ore avoitoble in round, sguone and rectongie shapes
with thicknesses ranging from 1.85mm to 1270mm

Cold Relled (CR) Stesl Tubes

CH sieel mbes ore predomnantly Wsed in the outomative,
mmtorTycle, Hoycle, and torsfonmesr mdustries and W the
mearuforiuing of fors, furmture, tents, and other mechanicol
ond perETal engiteaTing fems

They are certified o Ewrooeon Conformity Stondords
(CE) ond are monufoctired i ococordonce with the
mighest applicoble international  standords (BS 17
1983, BS EN 163053 2010, HSEN 10305-5: 2010 and
EN 10296-1-2003)

They ore owaiiable in round, sooare, rectangie; ovol, and
etlipticol shopes in vanous sizes with thicknesses ranging
from & 60mm to 200mm

Scaffslding Pipes
Our high-ctrenoth scaffolding pipes con be opplied Tor
sooffoiding use inoll typesof construction projects

They are manufoctured in aoccordance with BS EN
3200 which 15 the highest opplicabie intermotionat
guality standard for such pipes:

They ore avaitable in gofvanized and black form=with an
outer diometer of 48 30mmiin Types 2, 3, and 4



Firehighting Pipes

firefightin pipes ar= ldeal for specallized woter transmission (High
pEt—ﬁuE_ chismical liguids, extremetemperature steoam, wiatsrn, ond
qos)

Thiey ore certifled by Buropeon Conformity Standards (CE) ond
Underwriters  Labamtories. [(UL) and gre monufoctursd i
accordence with the highest opplicoble intemational stondards
(ASTM AS3 Sch 40 Grode A and B and ASTM AFas)

They are cudgilable o nomingl diometers of 1727 te 127 with
thitkeeses mnging from 27/mm to 10 31mm

Pre-Golvanized (PG) Tubes

PG tubes hove a varsty of uzes in gensral fobrcation including
fence fromewoik and are manufoctuied in accordonce with BS
EN12305%-3 stnndiard

They ore ovollable @ round, square, ond rectongle =hopes and
thitkeeses mnging froam OBOmMM to 1.50mm

HRS Tubes

HRBS tubes ar= ldeal for straight use and are most commonly used in
the fobrication of gates, grills, raillngs, light bed=tzads, and other
furmitirs

Thiy cre available in variowus thickne==s mnaging from 0930mm ta
1 B0y

APl [Americon Petreleum Institute) Line Pipes
I AP Line plpes are used in the distribution of notural gas ond
peirobedm

They are avhilable in PSLLY ond P52 specifications mode in
accordence with AP Monogrom ond AP Spacificotion under |lcenss
Gl-0391 and SL-1104

Thiy are available ) dioreters ronging from 2/47 to 12 3/47 with
leagths mnging from &00m to 12 20m

L-T-Z-D Prohles
L-T=-I-D} profiles are used in the fobrication of doors windows,
goites, and roilings

T hi=e profiles ore ovailable invarious simewith thickme<== ronging
frem 0.70mm o 120mm
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Stainless Steel Tubes

Cosme (S5 Grode 300 Series)
Casmo tubes are nist-tesistant premium inless-steel tubes that
can be used in o voriety of ormamentol opplications

Cesmo tubes are made In occordance with ASTM AZ240 & ASS54
and IS G-4305 standards. Jhey are avallable in round, square,
and rectangulor shapes In vorious sizes with thicknesses ranging
fram 080mm to 150mm These tubes ore avgiloble In bright,
satindeurn, and hoirline surfoce finishes

Econic [SS Grade 200 Series)
Ecomnic tubesore ecanomicol-grode stomless steel tubes that can
be wsed in indoor applications and non-coostal envirenments

Ecomic tubes gre mode in occordonce with AST M AZ240 ond AS54,
N5 G-430% standards

They are available in round, square, and rectongulor shapes m
vorious sizes with thicknesses ranging from Q.BGmm o 150mm
These tubes ore ovolloble m bright, satinfewra, and horfine
surfoce finishes

Forzo (55 Grode 400 Series)
Forzg tubes gre monufoctured for use in ootomeotive. exhousts,
trims, fromes, and muifiers as well os home hot woter systems

Forzg tubes are monuioctured in occardance with ASTM AZ240
and AS54 standards

They are availoble In diometers ranging fram 12.00mm to
&3 50mmwith thicknesses ranging from G.80mm to 1L.50mm
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Polymer Pipes & Fittings
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PPRC Pipes & Fittings

PPRL pipes ond Fitings are Ideal for the tranamission of hat and
cold water In all residential, commercial, and industrial
==ttings

PPHC pipes and fittings are manufoctured in eccordince with
the highest opplicable nternational quality stantards (DIN
16962, DIN 8077, DIN 8078) ond are PEQCA-cartified PPHC
pipes and fittings

These pipes ore owalloble In PN-15, PN-20, and PN-25
standards with diometers ronging from 20mm to L1Omm ond
thickne=es ronging from 2B80mm to 1830mm, making the
PPHL range the widest range of PPRC fiipes in Pakistan.

UPVC Pipes & Fittings

UPVC Pipes & Fittings are excellent at fulfilling the needs of
customErs Tar sewerage, soll, waste, and vert systems and are
murfactured on stote-of-the—art cutomatic mochinery with
standardized raw mateskal farmulations

They are ovalloble in Medium Glﬂi:ﬂﬂ- M, 51 G2 563 SOR, ond
Pre=wre Clas with diameters ranging from 2 Inches to 8 inches
and thickne==s ranging from 160mm to 5.00mm.

MDPE Gas Pipes
MDPE gos pipes are used For the disiribubion of natural gas,
Liuefied Petraleum Gos (LPG), and other giseous fuels

MDPE g= pipes are made |n accordonce with the highest
applicable ntemational quolity standards (BGC/PS/PLY Part
1, 150) 4437 ond ASTM D-2513),

They are ovailable in PEBO, PE-100, and SOR 7-176, with
digmeters rnging from  2000mm  to 25000mm  ond
thicknes=es ranging fram 1.00mm to 270mm



HDPE Waoter Pipes

HOPE woter pipes ore used in municipol ond  industrial
apmications and piovide O saofe ond corrosion-free piping
system for transporiing potoble woter and other liguzs,

HOPL woter pipes are made in gecordonce with the highest
opplicable guolity stondards (DIN BO74/75, 150 4427) and are
PSQUA certified

They ore avaioble in Grode-80 (BN 08), Grode-100 (FN 08,
PN, PN 125, PN 16, ond PN 20) with dicmeters ranging from
2000mm o 1600.00mm and thicknesses ranging from
1I90mm to 9410mm At 160G.00mm in diometer. the
Company manufoctures the largest HOPE pipe in Pokiston

HDPE Duct Pipes
HOPE duct pipes ore used to provide o ducting sheath for fiber
optic ond telecom cables

HOPE duct pipes are mode in gccordonce with the highest
opplicable international guality stondords (ASTM De38, 150
PE3IASTM F-21860, 150 2505, Bell Core GR-4%6)

They are avollaobte in dameters manging from 1200mm to
250.00mm with thickpesses rmanging frem 1.890mm to
E75.90mm

HDOPE CorruDuct Pipes

HOPE ComubDuct pipes are commugated structyrnt woll ducts
with the advantoges of lightweight ond high flexibility. They
gre used to provide g ducting sheath for fiber opbc and
reiecom cobles

HDPE Coruluct pipes are mode in occordonce with the
mighest applicoble internoticnal  guolity scondords [(ASTM
DE38, 50 1183, ASTM F-2160, |50 2505, Ball Core GR-45E)
These pipes are avaibloble in diometers ronging from20,00mm
to SO.00mm with thickresses ranging from Q.4 Omm Lo
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Engineering Solutions

Construction Sclutions

Comprehensive construction suppart with expertise in modular scaffolding,
sharing systems and formwark teilorsd for =afe and efficent projed
delivery. Our offerings nclude complete PreEngineered Metal Building
[PEME) structures covering the entire stope from design o sxecution,
along with integrated MEP solutions. We are also exceifing in light pole
manufaciuring, delivering outstamding el aoos both loca! and
international markets

Renswaoble Energy

We provide robust andd refiable renewable energy structures designed to
meet int=rnational smndands and withstand demanding environments. Oy
solutions support solar and wind projects. defivering durshility, efficency.
and lono-tam value. By enabiing businessss to lower energy oosts and
reduce their environmental footprint. we confribute to the broader goal of
sustainable development and clean energy adoption in Pakistan. With a
focus an innovation amd - guality, our Renewable Enemy solutions are
helping shape a gresner and more resifient future.

Agri Selutions

Our Agn Solutions are milored o mest the svolving nesds of Paldstan’s
orowing corporate. farming secior, leveraging modsm  engmeening
practices, we affer advanced imigation, storage, and structural solutions that
enhance  preductivity, mproee operational  effidency, and  support
sisainable agricudtural. growth. By Bringing innowation and refiabifity to
farming infrastructure, we help agribusinesses szale up operations while
mamitaEming guaity #nd envirenmental responshility.

Materiol Handling Selutions

Our Materiol Hondling Solutions ore designead to optimize the
movenent, storage, and flow of goods ooross diverse Industries
From worehousing to logistics, we provide engineered systens
that improve sfficiency, reduce costs, and enhonce Wnrh_plﬂ LE
sufety, Bocked by our technicol espertise ond  Industry
kricwl edge, these solutions empure businesses can manegs thelr
':upﬁlv chains with greot=r rellobility ong resillence, ultimotely
supparting growth in an increosingly competithve envirenment
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IIL Trading Pvt. Limited

The Company has established o new subsidiory, 1L Troging Pt Lipvited, winch octs o5 @ business development hub to
introduce and represent reputoble overseas industral bronds in Pakistan, Through this subsidiary, the Company s
representing the following bronds for distribution of their products throughout Polistan:

1) Fischer — Over 14,000 products including electricol fangs nylon and steel fixings; chemicol fixings. &
o GECEeSsoTies, canstructinn chemicals. mochine gocessonies, fire protection, ond sCTEwWS

2y Brenntog -0l & LGos specigity ehemicals;

3) Milwoukes - Power Tools, Accessones, Hond Tools, Sioroge, ond related Spore Ports:

4) Mopei — Chemical products for the bujlding industry.

Global Brands

fischere

T/HWV/W B BrRenNTAG | (2N MAPE!
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Legislative and Regulatory Environment

Interriatiobal industries operotes within o complex tegitlaotive and regulotory enviroriment. Undsrstonding and comiplivg
with these regilations isthe care for rraintoining operotionol integrity, legol complionce, dnd compeatitive advantages.
Balow iz an evsrview of the wey Legislative dnd regulatary acpiects with whiich we camply:

1. Industry-Specific Regulations:
+  Steel Industry Regulations:

o Environmental Compliance: Reguldtions goveming emistions, wasts mandgement, ardd Snvironmentol
impoact dre stiingant. Corriplionce with stopdards such asthe Environmiental Proatsction Agency (EPA)
gultfelines and local anvironmeantol regulotions s mandatory.

o Safety Standords: Thesteel indistry s subject to occupational beatth and sofety regulations to ensure
warker sgfety, Complionee with stondords set by orgonizations such os USHAS (Occupotional Safety and
Heaith Administration Systems) is required:

» Trode Regulations:

o Import/Expore Comtrols Kegruiotions governing the import anda export of steel produces, induding
tariffs trade cgreements ond customs procedures; affect cross-bomer trode, Adberence to
mternationd| trode ogreements ond local customs iows isessentiol:

o FProdoct Stondords: Complionoe with mernctionol standords for guality, such os those set by B%EN,
ASTH. APL 150 and otnets, is necessory to meet morket expectations.

2. Corporate Governance and Compliance
« Corporote Low:

o Componies Act Compliones: Adherence to corporate governance stondards as defined by the Companie
Act, which governs company registration, monegement, gnd reporting reguirements,

o Disclosure ond Tronsparency. Requirements for fingncial reporting, oudit processes. ond corporot
discio sures ore enforced to ensure tronsporency and protect shorehol der interests:

«  Ethical Proctices:

o Anti-Corruption Lows Complionce with onti-cormuption and ant-briGery lows to prevent unetiveal
proactices anid epsure fair dealings.

o Doto Pretection Adherence to dota protection requiations such os the General Bloto Protection
Hegulation (GDPHE) or local doto privocy lows to safequard customer and employee information

3. Environmental and Sustainability Regulations
=  Environmental Protection:
o Pollution Cantrol: Hegulations related to air and woter pollution controd, ipcluding limits on emissions and
dischorge, is followed.
o Woste Monagement: Compliance with wiaste disposal and recycling regulations to manage indistrial
by-products ond reduce emviranmental impact
» Sustoinobility Reporting:

o E5G Regquirement= Reporting obligotions related ta environmental. social, and governance (ESG) foctars
to demonstrote ustoinobility ond ethicol practices
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4. Labor and Employment Laws
+» Laber Standards:

o  Employmant Hights: Camplignte with lecol lobor lows concerning woages, working conditionis; ond
employ=e rights.

o Health ond Sofety: Adherence to oocupational health and safety regulations to ansure a safe working
CTVITOTTERT:

«  Union Regulations:

o Collective Borgaining Cormplionce with lows retored to employes unions, collective bargaining
agreements and abor disputes

5. Financiol Regulations
» Fiscal:

o Corporote Tox Complionce: Adherence tocorporate tax lows; inctoding the filing of tox returns and
payment af towes in occordonce with FER

Muavigisting the Legtslative and regulatory envitonment is critical For the Compny's dperations Comipliance with
industry-specific requlations, carporagte goveimance standords, environmertol laws, lobor and emplayment rules, md
finandial regulotions ensures |egal adheeence ond supports sustoinable business proctices Stoying informed and
proactive In addressing regillotory chiorges is essential for mamtairing operational efficiency and ochisving

long-term success
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Amir S. Chinoy Group

The AmirS. Chinoy Group (ASC Group) has been ot the forefrant of Pakistan's industriaf, deselopment sinee the founding of
the country 78 years ogo. Out founder, Mr. fumie S. Chitioy, o piahesr of industriallsstion in Pakiston, lold the foundation of the
ASE Group by setting up monufacturing cancerns in heavy chemicals (Pok Chiemicals Ltd, 1951}, steel. and galvnnized pipes
(intemationcl Ingustries Limited, 1948) and electrical wires and cubles (Pokiston Cobles Limited, 1953) His commercial
Ini=resic aisn ext=nted to troding elEctnical contractng dnd the repgresentation df major BEurcpson and interfotional componies
In Seuth Asin. As o flag bearsr of determination and inovation, the group lai=r invest=d In o green fisld project for the
monufocture of Cold Rolled, Galvonized and Colour Coated steed coils and sheet {Intemationol Steels Limited, 2007)

Today, the ASC group i one of the [Eoding industrial grodips in Paliston with provesn espertiss in manufoctucing, broding, oivd
indiustriol iendﬁs The member compamics enjoy acredible sxpont pedigree with combined export revenus af B 15 billian
ASEC Group's growing globol foetonnt is further represented by an on-ground presence.in Austrotia, Conada, ond Bsrope through
Ite whally owned sibsidiaries TIL Austrolio Py, Lrd, [IL AntericosInc_ and INIL Europe (td_ which coliectively coritribiite
F= 23 billjon In export revenues In addition, the Group operates 1L Trading Pyt Lid. in Pokiston, o premium troding company
regresenting globally renowned brands such o5 Milwoukes. Fischer, Mopei, and Brenntog, In Pokistan, the ASC group hes an
extenshe distribution networll through 2,600 odtlels n 500 cities ofd towns across the country. Becantly, in 2024, Chinoy
Engr=ering ond Canstruction (Put) Lid [CECL), an estociate company of IntEmational Industris= Limited, Pakiston Cables
Umﬂ:ﬂ ond Intemationol Steels Limited, wos stotilished to explore miness oppartunities i construction project= CECL
sucoessfully enfered intio o controct with the Hehs Dig Mning Comipony to design and construct o Permanent Accommcdation
Camp ot Heim [ha Copper Gold Mires, Baluchiston

The brood mnge of products manufoctured by the Group componies mcludes,

Member companies of the ASC group have attoched international equity partners of repute, which have further enriched their
technicol expertiseand best proctices. Leoding eguity portners ossociated with member companies include:

« Britizh Insulated Gillender’s Cable (BICT), UK. » JFE Steel Corporation, Japan.
« BDoogood, Australia - -Sumitomo Corporation, lapan.
« Gereral Cables, USA - International Hhance Corporation (IFC), USA

U] ]
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PKR in Bllllon Contribution
to National Exchequer

374,000

{Metric Tons) Totol Metols
Produced

)2,100+

Number of Employees

500

Geographical Footprint In
Pakistan [Clties & Towns)

*As on FY ending 30™ June 2025

15

PKR in Blllion Export
Soles

72

L Years of Production

60




Member Companies

-

AMIR S.
CHINOY
GROUP
Incorporated in 1948 Incomporated in 1953 Incorporaled n 2007 Incorporated In 2024
Listed an PSX since 1984 Listed on PSX since 1955 Listed on PRX singe 2011
Credit Rating AAMA-] Credit Rating AVA-1 Cradit Fating A+/A-1
Product Lines: Product Lines: Product Lines: Services:
Steel Pipesand Tubes Wiresand Cables Codd Aolled Stesl Corstracting senrices
Palyrner Pipes and Fittings Conductors, Aluminiurn Hot Dip Galvanized Stes| in the construction
Stainless Steel Tibes Rods, Wiring Accessories Calot Coated Stea| and enginesring industry
Enginesting Solutions Copper Rod
PV Compounds
#45 Billinn FRH Hillivw I'I':R El.l.k.r
Tummsordinr
(R0 - MI25; i?’:'.‘-’f SUES 1?1?}-1 M
ol ." *“ ,I'
rTErn
indusiries INTERAATIONA CHINOY
“ | (@) .@' STOEISLImITED s oo
l?'*.“ﬁ- ayey e

S
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Highlights of the ASC Group =
member companies’ events ASC &

ASC Group Porticipates in Scudi Bulld Expo 2024

AL Growyp commparniies porticiot= I the Soud Bl e toeaplomrs
the region’s larpesst bulaing anag infrostructune morket ot the 34tH
Internctonal Trode Extibrton for Constucton Matenatsond Burding
Tecltinologies Hetd ot Riyvedh Ireirictionol Commention & Exhibitich
Ceiter during Novembear 4-7, 2024

ASC Groiin Porticipates in [APEX Lahors 2024

ASC Groap companies participasd  WPEX Lohore, hedd ot the Lohore
Expe Centre from November L to 3, 2024, showcasing their
Commtment te mneeation ond industry [eadership. Polgsion Cables
featured its Wiring Accessories portfolio, Intermational Industries
displayed its comprehensive range of steel tubes amd pipes and
Imtermationol Steets presenied s fotest golvonzed and cold-molled
seed progucts The esmibition provided ovoluople plot form to engoge
with Tndusity stokeholders. strengthen brond vishiliby, ond repforce
gres pestion o= o leadss i Polaqstons indisinod londscose

ASC Group Participates in

Pakistan Minerals Investment Forum 2025

AST Growmp port lcrten i the PakismnMineras investrent Forum
2025, o premerpdatfon showsasing the country's potentiol inthe
e s o rmining sechar Amang e Groups highlighicivas CECL
(Copper & Energy Company Limited), o set=r compam, which dew
sigmitl ont attentiom for = growing mle in Pokistom's r=ource
itevel opment kmdlsoope

T =it offeed o valuchle oppodiuinity to presant the Grotp
yichin sxploe stiotenic portrisshipe ond reinfoce ol cormmitmet
to conbrbibing to thie nitions industriol ohd ehermgi odvalicameit

ASC Grouin Marks Pinktaber

ASC Group organoes! a Breost Canesr Aworenes event, featuring
speciol guests, B Bushro Maham Amin from Shoukot Khanom
Heospitml, conreer sapvivar Aysha damil. and former First Lody Begom
SaminoAnt Aln The informative session helped the mitendees leom
mere abdant the symptoms, prevention; and treatment of breast
COmCES
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2= Amir Sultan Chinoy Women's Tapeboll Cricket
Toumament 2024

The= 21l Al Sultesn Crinery Wisrnens Tape-boll Cricke! Toumament
el i [ler=rmibar 23, won o Sipefi ont mil=stors n e ASE -:=~l'.=::t'.

cammitrrent to pyormotire dverdty, ety Incluson, ol col loberntlon

across I matmiber coin

aniez [he toumoment Eotired 42
enthlsoaic worhen participant= with Tectonic Titare {Infermc innal
Industries), Electric Faales (PCL) ong Steal Strikers [ISL) tednne

emboctyinag the it of thes Tresrehip ond embowsrment. Tectonlc

Titers (It ereationdl [hdusires) clolmed the cheyrplonship tie n ok
slectifylng i ol copping of o succssshil two-diy esent thiat
cetebrated uniby ond progies on ond cff the fie d

ASCF Sports Collagboration

Under g meilti-feor spohoaship ogresmed by the Amie 5 Chinoy

Foundation, the ASC Group = proud to support Sana ond Sl
Hohowier — two edcesthional by tolented shuosh bl sowhe contie
toheal bariers

Despite being clossifie. os Pemons with Bisabilies (PWHs), they
LHTWIRET NG determnaton and remarnoable skl embody the spimt
of Fokiston's resilient youth Thes colloborotion ref ects owr
commitment to ncieyvity ond cims to elevore theyr tolent — and
Pokiston's sguosh legooy — onto the globol stone

ASCF Supports Water Filtaration Plant in Dharasar
Umarkot

SCF In collobaraticn with Jomon Foundotion irstolled o woates
fi trertion plo In Evooss villege, Umor Koth, o provdaee oo==to
clean driniing woter oroes (@ the locol commumity, e & e
renote gesert villoge lototest 65k froem Urmorkot, Norre o oner
200 residents oooes 350+ novsehnlds The preds |r'rum1n'.|.-.' Hiris
Commumity foces Lmited infristructure ol essentol Sevices oroess

Emerge Incubotion Centre Completed Cohort 11

Emeege completed it COHDHT Il pltch deck round ko which 30 hi

prosmsng Incibet e, wene reticudoudy =

ched, setting the stoge e
e k= Poldistoess G st TVE]
bod incubetion cenitre for te underpiviieged youth, == up by the
Amir Sultan Chingy Foundation i ool loboratlon with the Hunor
Foursation vath the intens (o prommcte entreprensurial <kl amiong

o






Domestic Presence

International Indistnes hos estoblished itsetf os o comerstone of Pokiston's industriol tandscape, with o significont
domestic presence that spons the length ond breedth of the country, The Compony's commitment to quality, innovotion,
ond cisstomer satisfoction is deeply embedded in its operaotions, ensuring that it serves the locol market with the some
dedication that has eorned it international aooloim:

The Company's corporate heodguarters ore strategicolly locoted in Korochi, the commerciol ond industriol hub of
Pakistan. From this central locotion, we overses and mMOnege our extensive operations ooross the country, ensuning that
our strategic vision is effectively implemented ot every level of the orgonization.

The Compony's monufoctuning strength is onchored by thiee stote-of-the—ort production fociities, two of which ore
tocated in Korochi ond a third in Sheikhupura These focilities are equipped with the latest technology ond ndhere to the
highest jntemationol stondards of produection This cllows the Compony to meet the diverse needs of s domestic
market while maintaining the guolity ond relichility thot customers hove come to expect: from the Company. The
strotegic plocement of these fodilities enables the Compony to efficiently monoge production ond logistics, ensuring
the timely delivery of is products to Customers ooross the cowunty.

/ Display Gutiets




Regional Offices:

To provile conprehersive coverge o sgpat (o s astomess, the Company hos estoblished regional offices n dll mogor uhon certes of

orrecindinthe e ofthe moriet Theregionol officec o loasizdin

. ﬁtmiiﬂﬂﬂngmmmﬁgcmmummmmurﬂnwml‘:i],thc.ﬂnmadiuﬂim!plﬂyﬁnpimtli
role in managing the operations ocross the southemn region of Pokistsm,

+  Lohore Asthe heart of Polistan's economic and culturol octivity, the Lohores office coters to the centrol region,
providing essentiol support to intistries ond businesses throughout Punjob.

-  Hlamobot The office in ldlamabod enobles the Company to efficiently serve tie northemn region, meluding the
twin city of Rowalpindi ond the surrounding oreos.

. Peshawar: | ocoted inthe northwest, the Peshowor office ol lows: the Company to mointoin o strong presence in
Khyber Polchtunkinwe. supporiing the region’s growing industriol ond construction sectoms

+  Multzre The Multom office ssrves the southem Punjab region, providing tailored solutions and spport to the
ogrculturol and industrol sectors that ore the bockbone of the locol economy.

L Troding Disploy Centres
HL Trading, o newly estoblished subsidiory of Intemotional Industries Limited,
SEVES 05 O dedicoted husiness development hub to introduce ond represent
globolly renowned mdustriol bronds-in Pokston. With 0 growing domestic
footprnt, l-Trodmg is octively distnibiding o diverse portfolio of premium
products, mclsding Fscher's extensive ronge of fixings ond  constnsction
solutions, Brenntog's speciity chemicols for the oil ond gos secior,
Milwoukes's professionol-grode power tools ond ccoessones; o Mopeis
chemicol products for the building industry. To support it outreocch and
CLstomEr engogement ooress the country, 1 Troding hos estoblished disploy
outiets in Kerochi, Labore, ond Islaomebod, ensunng notiomwide aoocessibsity
CLESLONTRETS

Distribution and Retoil Networkc

Internotiono!l  Industries’ sxtensve distribution and retoll network = o
testoment to fis commibment (o ensuring thot the  products oe readily
ovailohle o ostomers ooross Polkiston: With owver 1300 oostomers, the
network serves move than 200 cibies and (owrs notiomeide, effectively
covering both wbon ond ruml oress: The Compaony's: distribution system s
meticulously orgomized. into -5 regions awl 20 temitories, ollowing it to
mamage = operations efficiently and deliver its prodocts with precision

This robust network not: only. ensures the widespreod ovoitobility of the
prodiscts bt olso suppotts the costomers by providing them with the
resources oEl ossiEtonce they need o sicoeed. The nebwork's reoch extemnds
to every comer of the coumtry, maokmg intemotionol ndustries o trusted and
refiobie portrer for businesses and industries throsgout Pobdston:




Global Presence

A |ndernitional nouares the coamemitment 1o s Lstics gl innwaiion e ollowesd & Lo establi o iy glabal presnce,
reflesting Bs Foromicnt nmnmmmnWmnmmwummmwmm

Companmy's protucss ere thusted In over 50 countnes oooss 6 continems, moking the Compony o sSgnificone ployer of the
internotional siego,

Ovwer & Millon Tors of Exports to Dot

Tha jouti ey towarm Bod ooming o globolly renowrso pliner 4 monmsa byt millestcns of expocting over 1 million toms of
proquets worlawios This oohirvmmemd anoersoonss the Compony's ability 10 meet inengoroos domons of intemationod morsets,
whvere quelsy. retiobility, mmvmm

Prescace in Koy Morkets:

As 0 truly inkemational company, Intrnotional Ihoustnes hibs siraregicolly sstabisned o ground opirmuicre In el
Koy merkets, inclaong Austroti, Conoog, redona, ona S0 Lavmn. These incations sene os-

exiticnl e For our opemtions, ennbling nnlnrupuuullﬁ!rtu e neoos of e

CELOTHNS SN orsuro Ehe timety celivory of our products.

Ausstrailla: L Acttrola Pry Limited & o wnally esmsa

subsigiary in Hatboume, Adxtmobio, ploys o wiol

role In aprewenting the Grokip's Wereats peroms (s

Azn-Podfic region Ties prosonce oflows ths v o
Crampny 1o Loy it one of e worla™ most -
aynamic mariots, chofocterized by o nign

It rinl prodscte

Connd: Il Amenicos InC is o whnlly owned sy

in Tormondns, Cohootn, sories o= theTorneritones oo

opEions i Horth Amenoo. This srmenic pasitionng

tall e e Cavmporny o coter 10 e cormples ang CANADA
cEWrsR nesds of the North Aimericon monest; ofEsong

cut oriron SOl inns Hhoe Mmook 1N Righesy stoanoarms of

guality ena porformonin.

brefand: INIL Eisnpe Linstea & o wholly cwned sadeditivery 0 Dubiling

It tnnn, wich plirys o v ol In reprossntig Hhe Grous s tnrmst 0 s
Evstopaciny Moriist.

Set Lonke: The Compsy’s Qe ions i 50 Lonwa enabile thse Comgany to
ShTongit e our preseoce 0 South Asio, proviing us with o plotform to seoe
CIETING TEEREE Wit SIQIEfICTEYE growt potsntiol

Prefermed Supplier In Globol Markeis

Proven Cuality:

Tr= Cosnpomy's reptosthon For procaring Mgi-ootity (Foder st (ot miEmosionn] s oS
hiE heoh a key drver of owr globol sacoees Dur ogneruncs 10 s igemt quol ity controls ong
cenifcotions. toch ot IS0 9001, IS0 14001, 150 45001, APL 51 PSQCA; UL, ond CE_ antires thot
O PTORRICES TE Husten By CEstomeT worlownes, sieinhes i GOwinces ECnnmiss o eTeEnng
et

E'hhq“rﬂﬂl:

Tree ekl oghidy chisitn copabslles enoble the Comaany to offvient by inensge ri comploities af
gloha InERUCs, o) tNat NS QIMICES e CuROm=rs f thme. evwry Hme. By iemroning
stotenf-iheant echinology e STIORegic por ergm with lmulnqunmm

At intenotionol ncdostnied, cretaner sotisfoction 1= ot oo off ks operotion. Ths desongoes
CUSSOIMSr LEOVICE ISOMS OFP SOUIDHED WIth U knowd eoie on experies 10 provios porsomnsliaag
RUBHETE, @nturing Hiob o clienti recoive the B poitl & solutions Lol bred to dheir spaciiie s
This commitmant 0 CuEstomor Seovice nos epmed os theloyoity ore tnst of clants orouna e world,
pozitigning the Campany o o mﬁmmmmemmmhﬂmm



‘Export Performonce Awords
i The Compomy’s excollencs in ntaimatianol trose hos been recddnirad with the prestisioes FPOC Erpore Pesfotmoiee Awaed for

24 comreacutive ywors: This ooroloe s o testoment 40 t0e COMPoTy's (wovETIg commitmient: t0 Oedieal g Superion (MomEts
oo services to s global clinele

The Company's membeships in esteemed gssociotions such os the Intemationol Tube Associabon (ITA),
the Golvenizers Assocotiony of Austrabio (GAA), the Austrolicn Wire Industry Assaoation (AWIA], ond
the Canodion Fence Associotion (CFA) further enhance the globol standing: These of filiations enable
the Company to stay ot the forefront of indistey trends ond best prochces, ersarmg that the Compony

PAKISTAN

SRILANKA

The Campany's globol presence 5a cornemtone of its success, d.l-u'nl'lgtne Cormpary 10 connect with cistanens
mmrdthemlﬂqrﬂddmthewmf poducts mmmmhmmmmmmgm
and expand, these subsidiori= will play o crucial mmﬁmmumm&m‘nw footpant,
strengthen cistomer relatiomships, an dive long-term walue for the Company's staketolders. The Company i
mmznmdqmmmm&-mﬂummm fts rasme In the globol stesl
memufocturing industry



Milestones

Since its mception in 1848, International Industries
hm d through decades of trensformeation
nﬂeﬁm&tﬂﬁmmmﬁmmw
vision From our earllest foundotions to becorming o
diversified, globally recognizad Industriol leoder, each
achievernent captures olr relentless pursuit of
excellence, commitment to stakeholders, and
readiness to embroce change The following
milestones stand as testaments o olr enduring
tegacy and our determination to shape a stronger,
mare sustainable future.

1948 1949 19

Established s Sir  Incorporoted as
Sultan Chinoy & International oy
Company industries Limited  joint venturs
' and sponsored Pok BICC
Chemicals Limied
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2007 201 TSV 2025

Commenced Turnover cro lIL Austrolio Py lIL Americas Lounch of
project to produce. Rs. 20 billi Limited formed Inc. formed r=freshed brand
Cold Rolled & identity and new
Gaolvanized Steel vision, mission, and
Flot Products values
which later was
Hive-downed
as I5L

Completion of

4 MW solar project
at our Factories
across Pokistan

Formation of INIL
Europe Limited
and liLTrading Pvt
Limited

built on trust



Awards and Accolades

The Campony is proud to hove recewed numenous awords ond occolades from renowned institutions aver the yeors

Year

2025

Awords ond Accolades

Gold Recognition Award at the 5th Women Empowerment and Gender Equality Awards 2025,
organized by the Emplayers’ Federotion of Pakistan (EFP).

Top 2% Companies Award by the Pokiston Stock Exchange [PSX)

Certificate of Excellence by the Management Assaclation of Pokistan (MAF)

Certificate of Merit for the Best Corporate Heport by the Institute of Chartered Accauntants of
Pokistan (ICAP) and the Institute of Cost and Monagement Accountonts of Pakiston (ICMAP)
Rizk Bosed Fire Safety Award from Fire Protection A=socation of Pakistan

1610 Best Procfices Award in Oecupational Safety and Health (OSH) by Employer Federation of
Pokistan oward -

2024

Ermployer of the Year Award (Gold Recognition in the Notional Category) by the Employes= Federation
of Paokiston (EFP) '

Top 25 Compames Aword by the Pokjstaon Stock Exchonge (FSX).

Certificate of Excellente by the Monagement Associotion of Fakissan (MAP)

CSH Awords 2024 |n the 'Green Enargy’ Category by the National Forum for Environment & Haolth NFEH)
OMHSE Bezt Proctices Awdrd by the Emplovers Federotion of Pakistan (EFP)L

Risk-Based Fire Sofety Excellence Awaord 20323 by the Fire Protection Associotion of Polastan (FPAP)
Suppller Excellence Awords 2023 (Silver Award in-the Innovation Champion Coteqary) by K-Bectric
Best BEaport Performance Award for Export of Enginesring Produci< - Mechanicol by the Federation of
Prkiston Charriber of Commerceond lndustry (FPCCD

Certificate of Mefit for the Best Corporate Report by the Institute of Chortered Accountants of Pok
stan (ICAP) and the Institute of Cost and Monogement Accountonts of Pakiston (ICMAP),

2023

Certificate of Excellence by the Monagement Associotion of Pakistan in the Engineering categony
BHest Expoit Performance Trophy for Export of Enginesring Products - Mechmilcal by FECI

2022

Top 25 Companies Aword by PSE

Award For the Best Corporate Report 2022 by ICAP and ICMAP

Certificat= of Metit for the Besi Sustainobility Report 2621 by |CAP and ICHAP

BHest Expoit Berfarmance Trophy for Bxport of Engineering Products - Mechonlcal by FRCCI Certificot
of Exceltence ar 37th Corporote Excellence Awords by MAP

2021

Top 25 Companies Award by PSX

Award Far the Best Corporate Report 2020 by ICAP and ICHAR

Certificote of Metit for the Best Sustoinability Repot 2020 by {CAP and ICMAPR

Best Export Performonce Trophy for Export of Engineening Products - Mechanical by FPLCCT

2020

Hest Expoit Berformance Trophy for Export of Enginesring Products - Mechonlcal by FRCCI
Bwrard for 2nd best stall ot BAPEX Karochi 2019
Award for the Best Corporote Heport 2019 by 1CAP and ICMAP

2019

Top 25 Compaonies of Poxistan Aword by FSX

Best Bxport Performonce Trophy for Export of Engineening Products - Mechanicol by FPCL] Aword for
the Best Corporaie Heport 2018 by ICAP end ICMAE

Living the Globol Compact Business Sustainability Aword 2018

2018

Hest Export Performance Trophy for BExport of Engineering Products - Mechanical by FPCCE City of
Cocey Hest Business Awaid - Melbolrmg, Aumtrolia

2017

Best Export Performonce Trophy fiar Export of Engineering Products - Mechanicol by FPEC] Emplay-
o Fedesotion of Polistan OHSE Award

Best Corpatate and Sustainobility Report Award joiritly by ICAP ahd ICMAR

Aweord for 2md best statl 1APEX Korochi 2017

2016

Best Baport Performance Trophy fur Export of Enginessing Products - Mechanical by FPCC Emplay-
&= Federotion of Pakistan OHSE Aveard

2015

Best Export Performonce Trophy fior Export of Engineering Products - Mechanicol by FPEC Armuml
Environmest Excsllence Award by Nutional Forum for Envirohimentdl Health (NFEH) Best Comporate
ond Sustoinobility Repcrt by ICAP and ICMAP

Employvers’ Federation of Pakistan QHSE Award ) )

Top 25 Companies of Pokistan Award by KSE Prime Ministers Export and Innavotion Aword
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Yeor

2014

fowrords ond Accolades

Hest Byport Performance Trophy for Export of Enginesring Products - Mechaomcal by
FPCLCI

2013

Hest Caporate ontl Eiﬁtﬂipuﬁititr Hepott Award by ICAP ond ICMAR
MAP ‘Corporote Excellence Award’ for the Industriol Metols and Mining Secuor
Award for 2nd best stall IAPEX Karochi 2083

2012

Top 25 Companies Award by KSE

Best Preented Actounts South Ason Federotion of Accountonts Avword for the yegr 2011
Best Corparats gnd Sustainability Report Award by ICAP and ICHMAP (2nd averall far 2011)
Best Corpoiate ond Stctoinobility Report Award by ICAP and ICMAP (1st position in
Engineenng Sector) for 2011

Rest Expart Performunce Trophy for Expart of Engineering Products - Mechanical by FBCCI
Enwiranment Excellencs Award for 2011 from National Forum for Enddronment & Health,

<001

Best Export Performance Trophy For Export of Engineeting Preducts - Mechanical by FRCCI
Annunl Environment Excellepce Aveord by Notsonol Forum for Environmentol Health (NFEH)
Talent Triongle Aweard by Sidot Hyder Morsheo Assooiotes

Ginad HR Practizes Award by Sidat Hyder Marshed Associat=s

Best Corporate ond Ststoinobility Report Award by [CAP and ICMAR

<010

Hest Expart Performance Trophy far Export of Enginesrng Progucts - Mechanical by FRCCH
Anrunl Brwironment Fxcellence Award by Not Forum Tor Environmental Heolth (NFEH)

2009

2008

Best Export Parformanes Trophy For Export of Enginesring Products - Mechonical hy FRCC
CSR Notional Excellence Award by Help International Welfora Trust (HIWT)

Annuol Evronment Bxcell epce Awaord by the Nationol Forum for Envircnmentol Heolth
{NFEH)

Rest Expart Performunce Trophy for Expart of Engineering Products - Mechanical thPCCI
Top 25 Companies of Pakistan Awerd By KSE

Best Presented Accounts by SoutH Acion Federstion of Accourtonts (SAFA)

Annuol Evronment Bxcellepce Awaord by the Nationol Forum for Envircnmentol Heolth
{NFEH)

2007

Rest Expart Performunce Trophy for Expart of Engineering Products - Mechanical thPCCI
Top 25 Companies of Pakistan Awerd By KSE

2006

Hest Export Performonce Trophy for Export of Enginesting Products - Mechanical by FRCCI
Top 25 Companies of Pokistian Award by KSE
Besz Corporate and Sustamabiiity Report Awoard by ICAP and |[CMAS

2005

Best Export Performance Trophy for Export of Engineering Products - Mechanical by FRCCI
Top 25 Companies of Pakistan Award by KSE

2004

Best Export Performance Trophy for Export of Engineering Products - Mechanical by FRCCI
Top 25 Companies of Pakistan Award by KSE

20403

Hest Expart Performance Trophy far Export of Enginesrng Progucts - Mechanical by FRCCH
Top 25 Compan|es of Pakiston Award by KSE

2002

Rest Expart Performunce Trophy for Expart of Engineering Products - Mechanical thPCCI
Top 25 Companies of Pakistan Awerd By KSE

21003

Best Fxpart Performanees Trophy for Espart of En—glner'rlﬂ_q Praducts - Mechanical by FRCC)
Top 25 Compunies of Pakistim Award By KSE '

2000

Merit Trophy for Export of Nen-Troditional lemis {Golvapimed St=al Pipss)
Top 25 Componies of Pakiston Award By KSE

CTEH roport | Gl



Golo Recogikben ."'.ﬂ".r.__[ tha St Wiknan Brnowonment and Gorldor Equdiny Aworgs
SUET, orgomestd iy he Empliyess Fedmution of Powoszon (EFF)

top 24 Companics Awem
by the Pokiseon Stock Excponge{Fax)

Management Association of Pakistan

SS“RCDRPO’“ATE

artifl ez of Excellence
bry the Monanement Ao ion of Parmaan (MAF)
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18 Bost Procoices Awaend i Decdpasidnol Sofoty ond Healsn (OS5} by
Empliyes Fodeation of Pokisuon owoard

Corrlf] (e of Medit for tne Dea Corporgte Resodi by the Instiune of Cnortered Adrroussons of Posssn
(CAR) g the nsues ol Cost ona Managemere ACConians of Pokston [|CHAR)

FHuk- Bornd Fire Safety Excol lence Aword
by the | ire Protaction Associarion of Porrscan (FPAR)
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Significant Events

Quurter ]
3=t Boord of Directors Meeting
Extroordinary General Meeting 2024
F72nd Boord of Directors Meeting
373rd Board of Directors Meeting
7ot Anneec Geperot Meeting
Corporate Briefing Sesson
Phigitoliotion of Performmonce Monogement System
Lewmch of Women in Science:& Engineenng Progrom (WISE]
Long Service Awards
Pakiston Plumibeng and Frefighting Expo 2024
Pok-InchstriaExhibition 2024

Quarter 4 Qu::ﬂ.er 2
I77th Board of Directors Mesting 374 th Bodrd of Dissctors Meetirig
378th Board of Directos Mesting Code of Conduct / Anti-Horossmisnt
F75th Boord of Directors Mesting - I'ﬂ“:;!;_l St e
WISE Recruitrment Dinve Botch 2 2oming Neads " ':'5‘!': ==
SMAHT Olbiec tives Satting Trofring f_;ﬂASE.GmEanmsGtm
Cmﬂuﬁr%ﬁlﬂfs&lﬂl—iﬂ'@ﬂe Ptz At Crirpyigrs
aptinEcn Peikistan Auto Show 2024
F‘I‘fﬂ.h‘lﬂ!’rﬂﬁ'ﬂ Vision, Meson, |APEX 2024
"l‘ﬂh‘-ﬂ’."‘i aned Cﬂrpﬂ'nte Brond . Soudi Bulld 2024
Identity Buald fsin 2024
/ NESPAK Syrriposium 2024
Quurter 3
37=h Boord of Directors Meeting
Freinfoord of Directors Meeting

i foe Line Manooers Training

Emplovee of the Yeor &ward Ceremooy

Art Chaomps— Poster Competition
Wianrreens Doy Celehoortion

Dedater Engooement Bents

Plurnber ond Fobrcator Engogerment Events
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Certifications

=t i Qudlity Managament Syatem 1887 130 a0 - DU4EEE1
) ) ) UsiydE Register il
150 1o Ersitermment Marogemsnt System mrcg"?m.{unfmd mng:':;ﬂ] H00 150 100} ~ B04RE80
Oecupatinnal Hedith & Srfaty j y
15G 45001 e ant System 2006 IS0 4500 = GO48878
FACTORY-| o
B Morudacturer of Line Pipe 2000 5L-03%
L Piain End os P51 Ansiricon Fatrolaim -
e &EL FACTOEY-2 Inttta - AR (United States)
Monufocturer of Line Fipe Foin 205 SL=DDA
Erclospdit g bt 2
Y EN 10285, C£ piatk for Hot Dip Galvanizes R RIS
B ENIO2ES £Rv( Carbon Stes! Fines 200 SNCfeEC/ sl
85 EN 10205, CE Mtk for ERwe Tubas Irom
EHET
Eﬂﬁﬁ:ﬁ Cokd fafled Corbon Stel “ 200 onefeeciamafi
i CHE Services
BSEH 10212 BS EN 3T {(Barmany)
85 £N 10240,
ASTM A-5GD,
2 < Mort for Cold-Formad Waided n ey :
AE; ';:d :. _ﬁz Struetural Holow Seetiang (HES) 24iH oncjeec/as25hE
ASINZS TGS
As/nes 1762
.gE asTn gs | Ut Cortification (ERW & Gaivanized | underwriter Loporataties ' EXT753
et Pipad tior Fire Sprinkdae Syaten) UL (Unitedt States) 4 =
" s UL UAE Certificatitn (Matolile 'SF!I.I"-E!H' hT]ﬂﬂﬂ“ﬂ.ﬂl' Loboroi TR .
LiL=B52 [LAE) Pipe fiak Fice frotection Lervica) UL ( Sictia) 207 WIEY = EXTTRES
e Hesnsetor tho wee of Polieton Standord = =
PL4533-34 Mk o PEAC. 4pe - FACTGRY-1 2ng cmifnfi2e7/ 2008
Lcans for the use of Pokistan
it 16862 Stancard Mark for PPRC Fittings: 2018 CMLN12BE{2018
- FACTGRY-3
Polyothylera Pips for watar Sypply | Pokistan Standards Quall - . -
PLEESED MEGAFLD" Brond Cantral Autheeity (PSQCA Gis cenc/e-1roai2005 (R)
- [adlict toal Fipe] ™
ASTN BE3 S EABTCRRe] 2017 CHOL<205/2017 (R)
; WS Pipe (Mild Steal Fipa) - o
ASTM AS3 Py 201 csncfi-2o8/2017 (8)
e il tanka Standaids Insttution 8151 020 nfesak) 12ffria-02
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Code of Conduct

The Code of Conduct is applicable to the Board of Directors gs well asoll the employees of the Company and
employvess of locol and overseds wholly-owned subsidiaries. Sallent features of the Code of Conduct are as
follows

A. Business Ethics

L The Company's policy is to conduct its business with honesty and integrity and te ethical in its dealings,
showing respect for the Interest of oll stakeholders including its shareholders, employees, customers,
suppliers, and society at lorge.

i, The Company is dedicated to providing o safe and non-discriminatory working environment for ail
emplovees.

fi. The Company doesnot support any political party or contribute funds to groups whose gctivities promote
politicol interests

k. The Company is committed to providing products thot consistently offer volue In terms of price and
quality and are sofe for thelrintended use to satisfy customer needs and expectations.

v. The Board of Directors:and the monogement are committed to ensuring that the Company is a responsible
carporote citizen and thot business s carrled out Ih o sustainable monner.

vl. The Companys operations shaoll be carried out with minimum adverse effects on the environment and
produce guality products in a hedlthy and safe working environment.

vil. The Campany as a responsible corporate citizen shall play s part in the betterment of society In the
health ond education sectors as a part of its Corporate Social Responsibility,

8. Anti-harassment, Diversity, Equity, Inclusion aond Belonging

I, The Company is committed to providing on environment that is free from all forms of horassment,
rtimidation, bullying, rmmaging, discrimination, or expleitation. Each employee s responsible for fostering
mutual respect and dignity and for refraining from conduct that violates this,

. The Company is dedicated to festering a diverse, equitable, inclushe, and supportive snvironment where
all individuals are volued and respected. Our focus is an principles of Equal Oppartunity Employer and
fostering on inclusive workploce that reflects gender diversity and equality,

. Conflicts of Interest

.  Every employee should conduct his/her personal and business affairs in @ manner such thot neither a
canflict nor the appearance of a conflict, arises between those Interasts ond the interests of the
Company.

.  An employee should avoid any situgtion in which he or she, or a family member, might profit personatly
(either directly or indirectly) fram the Company's facilliies, its products, of relatlanships with its venddrs
or Customers.

iii. Anemployee should not permit himself/herself (or members of his/her family) to be abligated (other than
in the course of narmal banking relationships) to any organization or individual with whom the Company
has a business relationship. However, business lumches, dinners or secial nvitations, nominal giveowoys,
and ottendonce at conferences and semingrs would not be considered o violation of this Code,

v, Incose an emploves is offered or receives samethmg of value that hefshe belleves may be questionable
under this Code, he/ she should disclose the matter

v. Conflicts of interest shall be avoided and promptly disclosed where they exist ond guidance should be
sought from supervisors.
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D. Accounting Records, Controls and Statements

I.  All books, records, accounts, ond statements should conform to generally accepted ond applicable
gccounting principles and to all applicable lows and regulations and should be maintained accurately.

ii. Employees are expected to sign only decuments.or records which they belleve to be gccurate and truthful.

E. Environment

. The Company Is commitied to carmying its busipess In an envirenmentally sound and sustainable manner
and pramoting the preservation and sustainability of the environmernt.

it. All employess are reguired to adhere stricily to all opplicable environmental laws and regulations that
impact the Company's operations

F. Regulotory Compliance
. The Company |s commiti=ed to making prompt public disclosure of ‘'materiol information’ as prescribed by
the Pakiston Stock Exchange Regulatlons i required,

il. Where an employee Is privy to information that is generally referred to as ‘materiol inside information’, the
some mist be held In strict confidence by the employee Invelved until it |s publicly relegsed or is no lenger
cansidered as ‘maoteriol Inside Information’.

jil. Employees sholl abide by applicable competition lows ond shall not enter Inte understandings,
orrangements ar agreements with competitors that have the effect of fixing or controlling prices, dividing
ond ollocating markets of territaries or boycotiing suppliers or customers.

G, Personol Conduct

I, All employees should conduct themselves with the highest degree of integrity and professionalism In the
workploce or any other locotion while on company business.

ii. Employeessholl be careful while dealing with personol or business gssociotes and not disclose, divulge, ar
provide any Informetion regarding the Company to anyane except where the some is used as a part of his/
her officiol obligotions and os required for official purpeses and shall abide by the Clossd Period
announced by the Campany from time to time ond also sign a Non- Disclosure Agreement If the need
orises.

iil. Employees should ovoid any kind of bricery, extortion, and oll other forms of corruption.

iv. Emptoyeesshould aolways be cognizant of the need to adhere strictly to gll sofety policies and regulations.

v. Any legally prohibited or controlled substances, if found in the possession of ony employes, will be
confiscated ond, where appropriate, turned over to the ocuthorities.

vl Employees must ensure no Instances of personal deliveries using the company's resources, tax number
ond/or DUSINess Name.
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H. Miscellaneous

L Employees are required to comply with this Code of Conduct and are persanally responsible for dolng so.
Employess must comply with ony rules set out in this Code of Conduct. Breach of any principles within the
Code may result In disciplinary actlon and o serious breach, such as If any employee s found to be In
wanton abuse of the Code ond their action con couse reputotionol risk or damage or financiol loss to the
Company, may amount to gross misconduct, which may result In dismissal. Further, the Company reserves
the right to seek redress gnd damages from such individuols

i Employees ot all levels will oe reguired to certify annually that they understand the Code and that they
are In full complionce with it. The Board monitors the findings of this certification on an annual basis

ill. The Company hos In place a confidentiol "Whistleblowing Peolicy’ os a mechaonism and process to
encourage the reporting of any non-compliance with the Code of Conduct.

iv. Employees agree thot all right, title and interest in and to all work product resulting from the course of
his/her employment with the Company, whether generoted or produced by him/her ar others or under
his/her supervision, whether for the Cnmpnnv and/or for any affilicte or ossociote of the Company,
including, without Umiting the generality of the foregoing, oll ideas, designs, concepts, iInformaotlon, data,
inventicns. improvements, works, discoveries. know-how and oll intellectual property, including but not
limited to potent, copyright, trode secrets and other reloted rights, belong to the Compony and/ar the
affilinte or associaie, os the cose may be, exclusively aond shall be the exclusive property of the Company
and/orthe affillate or associate, as the case may be, and may be used by the Compaony and/or the affillote
or ossocioie, os the cose may be, of any time without ony obligotion to poy the employes any
compensation whatsoever, and to the extent that ownership of such work product may not automaotically
vest in the Compony and/or the affiliote or associote, as the cose may be. by operation of taw or
otherwise, the employee hereby assign, and upon the future creation thereof shall assign, all right, title
and interest inand to the work product to the Company and/or the affilioteor associote, as the cosemay
be, and may be used by the Company and/eor the affilioie or ossociote, as the case moy be, at any time
without any obligotion to poy him/her any compensation whotscever, and to the extent that ownership of
such work product may not automaticolly vest in the Company and/or the affiliote or associote, as the
case may be, by operotion of law or otherwise, the employee hereby assign, and upon the future creation
thereof shall assign, oll right, title and Interest In and to the work product to the Company and/ar the
affiliote or gssociote, os the cose moy be, without ony obligotion on the part of the Company and/or the
affillote or assoclate, as the case may be, to poy him/her any compensation whatsoever, and the employee
shall not use thesaome for any purpose other than for the benent of the Compony and/or the offiliote or
associute, os the case may be, nor will hefshe pass It on to any other persan or institution other than to
those appreved by the Board of Directers of the Company, and the emptoyes will not take the same with
him/her when the employee cease to be an employee of the Company for any reason whatsoever, and the
employes shall toke all steps and shaoll execute all such documents os may. be necessary or reasonobly
required by the Company, ot the expense of the Company, to procure and ensure that the Company and/or
the affiliote or associate, as the cose may be, obtains ond retains complete and exclusive legal title to any
such invention or Improvement, and the employee shall ossist the Company and/or the affiliote or
associats, os the case moy be. In obtalning, securing and enfoercing the abovementioned intellectual
property rights as is needed by the Company and/or the affiliote or assoclate, as the case moy be.

v. Employee shall not, for a period of three (3) years after separation from the Company, engage directly or
indirectly, either as proprietor. stockholder, partner, ufﬁcer, employves, ar atherwise, In any business within
Pakiston, which manufoctures, produces, distributes or sells products or provides services similar to those
manufactured, produced, distributed, sold or providaed by the Company and/or any affiliote or associate of
the Company.
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Position of International Industries
within the Value Chain

The Cofmpany plays a central role in the stesl and polymer pipe Industries. serving as a leading monufacturer and glabal
ployer. Positioned skrmtegicolly within thevalue chioin, the Company connecis with upstream supplisrs and dewnstreom
custarmers to drive industrial growth and dellver high-quality preducts
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Here 5 an overview of the Company's positlon ond I= interaciions within the value chalme

L Upstream Value Chain

Row Materiol Suppliers:

= Sieel and Polymer Row Miterials The Company sources essemtial raw materiols, inciuding steel colls and
polymers, from leoding suppliers globolly Thess materiols ore cruciol for the production of steel ond
polymer pipes, tubes and Rtiings _

= logistics and Tronsportation Partners The Company engoge with logistis providers to ensure timely ond
efficlent trunsportation of raw moteriols to its monufecturing fodilities, optimizing supply chuin operotions
and minimizing deloy=
Research ond Development Partners

. Innovaticn Collabormtors The Company partner with ressarch inatitutinms and technelogy providers to drlve
innovatian in product development and process optimization This collaboration ﬁ.tprpﬂrf:. its commitment to
gual ity ond sustainability

2. Core Operotions

Manufocturing and Production:

- Steel and Stainless Steel Prpcs ond Tubes The Campany operates state-of-the—art manufecturing facilities
where we producs EHW steel ond stolnles=s steel pipes & tubes The foclitles ore eguipped with odvances
technology to ensure precis sion and quality in the products.

- Palymer Pipes and Fittings. The Company olso manufociure polymer-heed pipes and fittings, [everoging its
expertize to meet diverse market needs and enhance product offerings

Quolity Assurance and Certification:

. Standards Compllonce The Company miaintains rigorous guelity control measures and adberesto
internutional stardards, including 1S0 2001, 150 14001, 150 45001, AP| 51, and CE certification=s These
certificotions underscare the Company's commitment to excellence ond sofety
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3. Downstream Voloe Chain

Logistics:

. Transpomation Portners The Company epgoge with logistics providgers to ensure tirmely and efficient
mansportation of finished goods to its distribution partriers, optiniring supply chairroperotions and
mrimimizing defays:

Distribution Channels:

. Ristribotors and Wholesalers: The Compony  colioborotes with distributors, oedgiers and wholesalers to
exnand our market reach and ensure the availobility of its procgucts across different regions. The extensive
distribution network supports =fficient delivery to various market segments

. Retail and Trode Fortners Tone Company works with retoil ond trade partners oo sene end-asers in
corstruction. monufocturng, ond other indusiries, ensuring that our progucts meet specific application
requirements

End-Usess:

. Construction and infrostructure: The products are integrol to constraction projects and infrastroctune
development The Company suoply to mojor construction firms, developers, and comtractors, contributing to
significant industriol ond urbon development

. Manufocturirg Sector; The Compaony = steel and polyrmer producte are utilired by manufocturers in diverse
sectors, including automotive, mochinerny, and consumer goods; adding valwe throligh high-performonce
moteriois.

Globaol Presence ond Market Expansion:

. Internotional Subsidiodes: The Compary’s global footpring includes subsidiorss suchaos L Agstralio Poy
Limited, [IL-Amaericas I and INH. Europe Limited, which serve regional markets in Asio-Pocific. Morth Amerioa,
and Burope respectively. This intematicral presence enhonces the Company's obility 1o coterto global
customer needs and expand miorket snare

Value-Added Services:

. Technical Support: The Company provides technicolsupport ond consuiting services to assist customens in
optimizing product use and addressing specific reqguirements

. After-Sales Service: The Compony s ofter-sales services ensure angoing customer satisfoction and support,
Feinforcing its commitment to guotity and relicbility:

=  Engineering Sotutions The Engineering Solutions division offers clients end-to-2nd construction and
enginsering turn-key solutions from conceptualization to finkshing and deliveny, making use of the Company's
core products ond adding value by collaboraring with portpers outside of the compermy.

Sustainability ond ESG Initiatives:

. Renewaoble Lnergy: The Company actively invests in renewable energy soulces and adberes to ESG fest
proctices. supporting the UN Sustainaoble Development Geal (SDG) 7=AfTordoble and Clean Energy for ALL
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SOCIAL

. High Papulation Growth Rate:
Pukistan's high population growth rote cregtes o growing demana for imfrasthuctire, fowsing, ena utilities, which
can drive demand for the Company's groducts, porticilarty in the steel and palymer sectars Thl:‘.dﬂnu-gmﬁhlc
trend offers long-term growth opportunities

. Shrinking Middle Class & Reduced Purchusing Power:
Modest recovery In per canita inceme @ Infiotion cools, thou g affordability pressures remain particdloriy in the
hosing omnd comstruction Sectors, The Company miay need [0 fnct_.rs on cost-efhicient products to maimtain
market share in this envirgrmment

. Increasing Demond for Affordable Housing:
As urbanizotion accelerotes, there i a rising demand for affordable housing solutions. The Company can
copitalize an this by supplying cost-effective, durabile materiols that cater to this morket segment.

. Sociol Polorization and the Rise of intolerance:
Social instability and polarization can jmpoct consumer confidence and econamic stability, potentially
disrupting business operatinns and market conditions, The Company needs to be aware of these sodial aynamics
and their potentiol imporcts on the business emvironment.

TECHNOLOGICAL

. Industry 4.0 and the Growing Role of Artificiol Intelligence (Al):
The adoption of Industry 2.0 and Al technologies presents an opportunity for the Company to enhance
manufacturing efficiency, reduce costs, and improve product quality through cutemation and data-driven
d.EEisiunﬂrnu#mg.

. Digital Marketing Growth:
The shift towards digital marketing allows the Company to reach a brooder oudience, engoge custamers mare
effectively, ond enhance brond visjbility, especiolly in odvanced maorkets where digitol engagement is cnitical

. Low-Cost Industriol Equipment:
The avoilability of low-cost industrial eguipment enables the Company to upgrade its manufacturing
capobillities without significant copital expenditure, Improving competitiveness in both domestic and
Imternational markets

. Growth in Fintech, E-Commerce, and Alternative Energy Sectors
The expansion of these sectors provides new business opportunities for the Company, particulorly in supplying
specialized steel and polymer products for fmtech infrastructure, e-commerce faciliies. ond renevwable energy
project=

»  Growth in Communication Infrastructure:
As the communication infrastructure develops, the Company can benefit by

supplying materials for telecommunication towers, dota centers, ond other related projects, further expanding
I1Ts market reqach

. Meodemization of Trade:
The medemization of trade, includipg digital trade plotforms ond enhanced legistics, offers the Company
gpportunities to streamline s export processes, reduce lead times, and improve customer satisfaction in global
markets
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ECONOMIC

. Macreeconomic Stobilization Underway
Pakistan's economy hos shown noteworthy stabilization In FY 2024—25. Real GDP growth reached 27%, up from
2:4% the previows year, supported by easing inflotion and renewed business confidence. Therecovery is
supperied by lower interest rates, fiscal consalidation, and on mproving cument gcoount posjtion.

. Inflation Cooling and Credit Rating Upgrade
Infiation dropped sharply, averaging oround 4. 6%—4.7% in FY 202425, compared to highs excesding 30%38%
previously. This improvement led to better credit sentiment, including S&F's upgrade of Pakistan's rating from
"CLCC+™ 1o "B-/Stable”

. IMF Program and Structural Referm Momentum
Caontinued econamic eutcomes reflect theimpact of the 57 billion IMF Extended Fund Facility (EFF) and the
government’s “Uragan Pakiston” tramsformation plan, These effarts hove enhanced mocroeconomic resilience
onid toid the groundwork for mclusive, sustoinable growth

- Current Account Surplus and Remittance Infiows
Pakistan recorded o current account surplus of US 512 billion between July and Aopril, improving ext ermal
liquidity. Elevated remittance inflows and coutious external fingncing hiove added further stability to reserve

. Mear-Term Econemic Outlook Still Challenged
While stabllization s eyident. growth projections remain medest. Autharities have set on gspirational 4.2% GDP
target for FY 202526, but challenges such os reduced ogriculturgl eutput and weok industriol performance
Suggest recoveny remoins fragie

- Debt Servicing and Fiscal Pressures
Despiie stabilization gains, debt servicing remains o fiscol strain — with external abligations totaling over US
523 billion (PKR 555 trillion) due in FY 2025-26_Mearly half of Pakistan's federal budget is consumed by
interest payments:

ENVIRONMENTAL

. ESG Imperatives ond Reporting os on Integrol Port of Business:
Enviranmental, Sacial. and Governance (ESG) factars are increasingly critical for mestors and customers The
Coampany s committed to enhancing 1ts ESG performance and reporting, aligning with global best procticesto
ottroct imvestment ond maintoin cistomer trust

- Muoral Obligations to Envirenmentol Stewardship:
As g respansible corporate entity. the Company s committed to mmimizing its

erviranmental impact through sustoinable proctices, including reducing emissjons, consenving rescurces, ond
promating recycling

. Renewable/ Alternaotive Energy is an Imperative:
The Company s expanding its use of renewable energy sources to pawer its operations, allgrning with globaol
trends gnd reducing its rellance on Fessil fuels. This transition supports both environmental geols gnd energy
SECUnty.

- Scorcity of Water and Gas:
Limited avallability of woter and grs resources can disrupt production The Company is exploring altemative
sources and investing inwoter and energy consenvation technolegies to ensure operotionol continuity

- Global Demand for 'Green Steel’
As demand For enviranmentaily friendly products grows, the Compaony is pesitioning itself as a leader ingreen
steel production, tapping into new markets ond meeting the evolving expectations of consumers and reguiotors

- Drive Towards Net Zero Emission:

The Company is committed to gchieving net-zern emissions by implemeniing comprehensive strategies that
include energy efficiency, renewoble energy odoption, and carbon offset infoatives
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. Growing Importance of UN SDGs:
The United Nations Sustainable Development Geools {S0Gs) are increasingly shaping carporate strategies. The
Company s aligning its operotions with relevont SDGs, particuiarly these reloted to clean energy, sustoinable
industrniolization, and climote action,

- Carbon Border Adjustment Mechanism (CBAM): £EU's CEAM poses adirect challenge for steel exports,
demanding 2 shift towards lower-carbon production methads

- Climate Change and Natural Disasters: Floods, heotwoves, ond water scarcity tn Poklstan create operotional
risks, highlighting the impartance of climate adoptation stnategies

POLITICAL

- VUCA World: Volatility, Uncertainty, Complexity, and Ambiguity:
Ina VUCA (Vaolatility, Uncertainty, Complexty, and Ambiquity) environment, the Company is maintaining oglility
inits strategic planming, ensuring the company can quickly adopt to chonging peliticol and ecanomis
landscapes:

. Staobilizing Nationol Political Landscape:
Pakiston's mproving retlations with IMF, Gulf, ond China-bocked investments are stabillzing policy outlook”

- Shifting belonce of powers in South Asia:
With ane of the mest significant closhes between Indio and Pokisian taking ploce in May 2025 and subseguent
ceasafire; the power dynamics ot play in
the regjon have evolved substaptiolly resulting in logistical challenges and ot the some time new doars of
oRpportunity opening up.

. Implicatiens of Security Challenges in the Region:
Regional secunity chaollenges may impact supply chains, market aoccess, and overoll usiness cantinuity. The
Company s gevelopmg contingency plans and diversifying its operations te mitigate these rishs

. Growth of Multiple Centers of Globol Power:
The emergence of new globol power centers, such as China, presents opportunities for the Company to expand
its market presence threugh strategic partnerships and by |everaging trade relotionships with these risimg
POWENS

. Global and Regional Geopolitical Developments:
Geopoliticol temsigns can affect trade routes, market access, and intemational relations The Company s being
progotve in understanding these dynamics and adjusting its glebol strategy occordingly.

. Growing Chinese Influence:
G hina's growing inflzence In the region, particularly through nitiathves like the Belt and Road Initiative {(BRI),
offers the Company opportunities to porticipate in lorge-scole infrostructure projecis

LEGAL

. Legislative Volatility:
Frequent changes in legislation can crente an unpredictable business emvirapment: The Company is staying oglle
ond progctive-in menitering tegal developments to ensure complionce ond minimize distuptions

. Anti-Dumping Rules ond Intermnational Trode Megsures:
Anti-dumping regulations and intensified trode megsures in global markets can affect the Company's export
competiiveness The company is developing strotegies to comply with these rLt_Lfs and advecate for fair trode
practices

. Stow Judicicl Process/Rule of Law Issues:
Deloys inthe judicial process and weak rule af law can impact the Company’s ability to enfarce controcts ond
protect its interests. Strengthening legal t=ams and developing robisst risk management strategies are
supperting the Company in overcoming these chollenges

. Inadequate Legal Protection of Assets:
Weak legol preteciions for intellectual property and physical gssets pose a risk. The Company sofeguards its
gssets through comprehensive legal fromeworis and by enhancimg security meosures

. Poorly Implemented Labor Laws:
Incansistent enforcement of labor lows moy lead to operotional challenges and reputational risks The
Company ensures that its lobor proctices not only comply with but also exceed locol reguirements,
prometing o foir ond safe workploce
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- Taxotion Reforms & Digital Enforcement: Stricter tax net expansion and e-invoicing requirements will impoct
butimess processes and campllonce cosis

ETHICAL

= Persistent market irreqularities, including tax evasion, under-involcing, and other unfair 'I:n;lde proctices:
The Campany is committed to ethical business proctjces, ensuring full complionce with tox laws and promoting
tramsparency in s nperﬁ'h‘rnr‘-;'.

= 'Irlu:nlu_te Declarations of Imports and Under-dnvolcing:
The Campany is committed to maintalning integrity and ethicol conduct, actively participoting in anti-corruption
inftictives, and fostering a culture of trensparency

- A deeply entrenched culture of corruption and regulatory dreumvention, including by international
competitors: '
The Campany i strengthering its complionice mechanisms and advocaoting for fair trode proctices to ensite o
level playing field in global markets
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The Company’s Strategic Response to STEEPLE Analysis

SOCIAL

L. High Population Growth Rate & Urbonization:

o RAespormse: The Company ks expanding its productian copobilities ond groduct afferings to coter to
the growing demonid for construction materials, particularly Inthe heusing and Infrestreciure
sectors The comparny Is clso investing In marketing compoigns targeting urbon developers antt
COMmATUCION companies to strengthen =5 market presence.

2. Shrinking Middle Class & Reduced Purchosing Power:
o RAespormse: The Company Is focusing an cost-efficient production processes to offer affordabl e
products without compromsing quality. The company is also exploring portnerships with financial
institutions to pravide financing options to astomers, moking its products more oocessible

3. Increasing Demand for Affordable Housing:
o RAespormse: The Company ks developing tall ored product lines thot cater specifically to the offoraable
housing secton This includes cregting stonduardized, cost-effective steel ond polymer products that
mest the needs of this morket segment

4. Sociol Polarization and Rise of Intolerance:

o RAesporse: The Company ks promating diversity and inclusion within its warkforce and engaging in
corporote social respomsibility (CSR) Initiatives aimest ot community tjeveln-mhem. The company is
niso working on communicaiion strategles that foster untty ond understanding omong |ts
stakeholders

TECHNOLOGICAL

L Industry 4.0 and Al Adeption:
o RAespormse: The Company ks looking into integrating Industry 40 technologles into its monufacturing
processes, including Al The company Isolso Investing In digital tronsformatian to enhonce
opermtional efficiency ond product immayvation

2. Digital Marketing Growth:

o Hespome The Company has ond continues to sxpand s dig tal marketing efforts, wing sociol media,
online uduertmlng. and e-commerce plotforms to reach g brooder oudiente The company s also
developing content thot Highlights I= innovathve products and commitment ta quolity, tergeting both
domestic ond termational maorket=

3. Low-Cost Industrial Equipment:
o Hespome The Company ks continuously upgroding Its monufocturing focilities with cost-effective;
aovanced muc:‘ﬂn:w o Improve mroduction efficiency omd malntoin o competitive edge imthe market

4. Growthin Fintech, E-Commerce, and Alternatz Energy Sectors:
o Hespome The CD'I'IFpﬂI‘l'f ks comitinuously exploring mew business opportunities inthese sectursby
developing specinlized producis such os steel solutions for infrostructure ond components for
renewable energy projecis

5. Growthin Communication Infrastructure:
o Hespome The Company s pﬂﬂtinmng itzelf os g key supplier far communicotion infrestruciure
projects, providing maoteriols for telecommunication towers, doto centers, and related infrostructure

6. Modemnization of Trode:
o Resporse The Company ks leveraging trade plotforms and digital tools to streamline its expart
processss, enhonce logisths efficiency, ond reduce leod times ensuring timely dellvery of products to
intermotional morkets
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ECONOMIC

i  Maocroeconomic Stabilization
o Hesponse, With easmg inflotion and GOP recovery, Internotioool Industries is carefully
calibrating its growth strotegy, baloncing coutious copitol ali oootion with renewed-expansion
ooportunities.

Z  Infiation Cocling & Credit Roting Upgrads
o Response: improved credit sentiment supports the compony's occess to finomcing Internotiono]
Industries continues to maintain strong liguidity bufTers and fsk manogement proctices to
novigate globol votatilicy

3.  IMF Program & Reform Momentum
o Hesponse: The company is atigning itsetPwith structurs! reforms that encourcge industrial
growth. tiox complionoe, ond govermance improvements — reinforcing its reputation @s o
responsibbe corporate citizen:

4. Current Account Surplus & Remittonces
o KResponse: Favorable externol bolonces allow Intemotional lndustnies o pursie export growth
strategies. buil ding on its established presence in the globol marken

5. Debt Servicing & Fiscol Pressures
o Response: Despite stabilizotion: fiscal constrairnts remoin. Intermotonal Industries s focused on
opermotional efficiency. cost control, and export-gariven olowth to mitigote thess Mok e omoTic
pressures,

ENVIRONMENTAL

;s ESG Imperatives & Grean Stesl
o Response: The campany is advoncing its ESz ogendo. incl uding pil ot initiotives in low-carbon
steel ond agreoter odootion of renewnhle energy sources.

2  Resource Scarcity
o Hesponse: Water and engrgy conservation programs are being strepgthened to enstre
ststamabie opetations omid the growing scarcity of oriticol npas

3 CBAM & Global Green Standards
o Hesponse: Recognizing the impoct of the EU's Carbon Border Adjustment Mechafism,
Internctional Industries Limited is investing recleaner production technologies to safeguard
exp U-Competitiveness

4. Climote-linked Disosters
o Hesponse: Business continuity planning and climate cdaptation strotegies are being
embedded goross pperations to reduce the risks of ficods, heatwaves, and supply chain
ESrLRTIOnEs.

5 Commitment to Net Zero & UN 50DGs
o Hesponse: internotional lnoustres Limited nos reinf orced its long-tenm commitment o et -Tern
pat fewoys and is closely aligning with retevorm 500Gs to attrocr susminability-driven investors

POLITICAL

s VUCA World & Politicat Uncertainty:
o Response: The Company iz adopting a Aexible ond odaptive business strategy to novigote the
volatile and uncertain political enviconment The compony & diversifying its morket presence to
reduce dependence onany singbe region and s octively enooging with policymokers to stoy i
nformed ob potentiol regulatory changes
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2  Stobilizing Nationaof Landscape:
o Response: internotional noustres Limited views the imoroved poficy anvirorment ond
strengtiening intermnational relotions as an opportunity to advocote for pro-industry reforms ond
long-term stobility,

3. Shifting balonce of powers in South Asia:

o Hesponse: The Company hos navigoted these challenges prugently and snsured cantinued
opermtions beyond borders: ond continoes to monitor these devalopments to plon ofeod for
future possihilities.

4. Global Power E Chinese Influence:
o Response: The Company iz expanding its alobal partrerships, particularly with emerging morkets
and Chinese entefprises, 1o leverage new apportunities. The comupany is also olioning its business
strategieswith ol obol poweer shifts to ensure sustoined growth and marker occess

5. Global ond Regional Geopoliticol Developments:
o Response: The Company iz closety monmtonng geopolitical devetoprments ond odjusting its
intemotionol strovegy accordinaly. The company is exploring new markets and partnersnips that
atigr with its long=term growth objectives: reducing exposure 1o ceopolitical risks

LEGAL

1 Legistative Volatility:
o Response: The Company hos established o dedicated legal teom to monitos legistative changes
and ensure cormpiionoe with all retevont bows and reguiations The compony s also engoging
with industry associations o odvooote fol stoble and predictobie regudotory amvironments.

2  Anti-Dumping Rules & Trode Measures:
o Hesponse: The Company & actively participating in trode discussions ond working with
govermmeant bodies to address anti-dumping concerns T He company is giso diversifyingits
prodisct range and morkets tormitigote the impactof trode restrictions.

3. Slow judiciol Process & Rule of Low lssues:
o Response: The Company is strepgthening its legal fromeworks and workang with repatobbe legal
firms to novigate the sltow judiciol processes. The company s atso investing in robost controct
manooement sySiems (o fotect = interests.

4. Toxation Reforms & Digitol Enforcement:
o Response: internotional lnoustrees Limited i= fully ocopting digital complionoe systems to meet
e<invoicing ond tox repoing reguirements, ensuring alignment with evolving fromeworkis

ETHICAL

1. Persistent morket imegularities:
o Kesponse: The Compony & committed toethical bosiness proctices ond full complionoes with o
lows- The company iz alsoodvocating strictet enforcement of regulations to ensure a tirvel
ploying field in the industry

2 Substondord Products:
o Response: The Company emphasizes tigh-guality monufacturing stondards ond obtainicg
refevant certiffcations to differentiate its products from inferdor otternatives. The company =
aiso participoting in amti-corruption initiotives ond fostering o cuiture of CNsSpOMENCY OCCDES (5
ooerarons:

3. Regulatory Circumvention:
o Hesponse: The Company is strengthening its campliance mechanisims ond working with ndustry
bodies to oddress requd otory circumyvention by intemational competitors. Tie company s atso
advocating fair trode proctices to ensure a fevel playing field for all players
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SWOT analysis

The SWOT andlysis below provides o comprehensive overview of the Company's strategic position, helping
the compony identify areas of strength 1o leveroge, weaknesses Lo address, opportunities (o pursue, and
Lhreats to mitigate in ordef to sustain its leadership iri Lhe Industry.

Strengths Weaknesses

Resfrestyesl Brond ldentity

Eoonomies of smile and mamifiochuring oopbeiy .
Strong corporE govemoncesirctine 5 : it ol Fix
Strong entEeeTing e oEnpetEnee

MUl Tpte s fiochuriry fociites ond nofonwies

o pre=ETEe
c Diver=e product onge and obil iy o cstomins
e Stock ovoiobiity
C Ditribwtion chonneds ond relatiorships
Fnonciol strength
Orr-groaand presence and knowledoe of export
morkes
| evenne oF ASE grow nestworkes
Ireshod lei renswolle snesmy coposity
Sirong BSG approndh
Opportunitles Threats
Stotstizing Economy . Geopoliticol chatlenges
Sustrmned growth m key morket segments « IMtemohond pnceE CompeEiison
Enhonced demond for esesting ond new prodscts « Mrshrooming cottone mdusiny
Bport oppormtes m strotegic matkets « Protectionsam in export meekets
) Product ond nevenue dversh oion « Free trode crrongements omong regionot
o Growdth in ol emctive energy mankets: ployers
= Strongrhenng E5G mtiotives = Enegy owslohifity ard = gnly chan dengstion
@ Growang infrestructine needs of the country « Fuive pEviEme=Llke sens
bed « Climotedinked Disstes

Positive Negative
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STRENGTHS
- Refreshed Brand ldentity: The unveiling of the Company's medermized brand identity strengthens

stakeholder perception, reinforces trust, and positions the company os forward-looking, innovative,
and aligned with global best proctices — while staying rooted in its 77-year legocy

- Economies of Scole and Manufocturing Capacity; The Company's large-scole production facllities
enable cost efficiencies and the ability o meet high demand both domestically ond internationally,

- Strong Corporote Governance Structure: A robust framework thot ensures ethicol business proctices,
compliance, and effective managemenL

+ Reputotion for Leading Quality Products The Company is recognized for its high-quality preducts in
both domestic and export markets, enhancing customer trust ond brond Loyaliy.

- Strong Engineering Care Competence. The Company's expertise in angineering, particdlarly in
galvanizing and specialized pipe-making, sets (tapart in the industry

= Multiple Manufacturing Facilities and Naotionwide Presence! The Company operdtes multipls
production facilities ocross Pokistan, providing logistical odvantoges and market penstration.

» Diverse Product Rangeand Ability to Customize. A broad portfolio altows the Campany to cater to
various market needs, including tailored solutions for specific cus omer requirements

«  Stock Avoilability: The Company’s ability to meet most customer demands from skock ensures guick
turmaround and customer satisfacton.

- Distribution Channel gnd Relationships: A well-established distribution network and strong channel
relationships lacilitate market reach and customer engogement

- Financiol Strength: Selid finandial per armance and backing provide stability and the capacity for
investment in growth opportunities.

- On-ground Presence and Knowledge of Export Markets: The Company’s strategic presence in
agdvanced markets like Australia and Morth America enhances its obility to serve international clients
effectively.

- leveroge of ASC Group Networks: The Company benefits rom the ASC Group's industry networks
and resources, strengthening s rmorket position

- Instolled Renewable Energy Capacity: Commitment to sustainability is demonstrated through the
Company’s renewable energy Initiatives and coptive power generation copabilities.

- Strong ESG Approach: The Company's focus on envirenmental, secial, and governance (ESG)
practices reinforces its reputation asa responsible corporote citizen.

WEAKNESSES

- High Labor, Freight, and Interest Costs: These cost factors can impact profi ability, especially ina
competitive market envirornment.

- leod Time far Imported Row Materials: Dependence on imported row materials can lead to delays
and increased costs due to long procurement lead fimes.

- Spote Constraints dt Older Factories: Limited space for expansion gt older monufacturing sites may
restrict capacity growth and modernization efforts.

+  Lack of Brand Awareness in Advanced Markets: The Company's brond recognition insome advanced
markets remains limited, potentially hindering its growth potential in those reglons.
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Diversity, Equity, Inclusion, and Belonging (DEIR): The company’s DEIR initiotives reguire further
development to olign with globol best proctices and enhance workplace culture.

OPPORTUNITIES

Stabilizing Economy: The cooling of inf ation, GDP recovery, and improved credit ratings in Pokiston
create o more predictable aperoting envirenment, enabling the Company to expand investments,
pursue export growth, and build stronger stakeholder confidence

Sustained Growth in Key Market Segments: Continued demand in core segments presents
opportunities for révenue growth ond markel share expansion.

Enhanced Demand for Existing and New Products: Growing market needs in specific sec ors offer the
potentiol for increased sales of both current and new product Lines

Export Opportunities in Strategic Markets: The Company can capitalize on emerging markets and
strotegic regions to expand its export footprint.

Product ond Revenue Diversifi ation: Introeducing new product Lines and services could open up
additional revenue streams ond reduce dependence on existing products.

Growth in Alternotive Energy Markets: The rise of alternative energy sectors presents opportunities
for the Company to supply reloted products, such as specialized pipes and fittings

Strengthening ESG Initiotives: Enhanced focus on ESG practices can improve the Companys
reputation, ottract investment, and meet the growing demand for sustainable products

Growing infrastructure needs of the country: The growing populotion of the Country, coupled with
deteriorating infrastructure through notural calamities, presents a need For infrastructure

THREATS

Climate-lnked Bisasters: Increasing frequency of T oods, heatwaves, and water scarcity poses risks to
operations and supply chioins, underscaring the urgency for the Company to adopt climate
adoptation strategies and resilience measures.

Geopolitical Challenges: Regional and international political tensions could disrupt supply chains,
trode agreements, ond market access.

International BErice Competition: Aggressive pricing by globel competitors may pressure the
Company's margins and market share.

Mushreaming Cottoge Industry: The rise of unreguloted small-scole producers with unethical
proctices could erode morket prices and standards.

Protectionism in Export Markets: Increasing trode barriers and protectionist policies in target sxport
markets could Umit the Company’s access and competitivenass,

Free Trode Arrongements Among Reglonal Ployers Competitors benefiting rom foverable trode
ogreemeants may pose g threat to the Compony’s markei position,

Energy Availability ond Supply Chain Disruption: Energy shortages and supply chair disruptions could
impact preduction copacity and dellvery timelines.

Future Pandemic-like Events: Potential globol Reolth crises could disrupt operaotions, supply chaoins,
and market demand, similar to the impacts observed during the COVID-12 pondemic.
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The Company’s Strategic Response to SWOT Analysis

STRENGTHS

- Refreshed Brand |dentity: Leverage its refreshed brand identity to bulld stronger stokeholder trust,
elevate brand visibility in odvanced markets, and align with moderm expectotions of innovation and
sustoinabillty.

= Leverage Economies of Scale and Manufacturing Capacity: The Company continues to optimize |ts
large-scale production capabilities, investing in advanced technologies 1o enhance efficiency ond
reduce costs. This |ncludes upgroding equipment and odopting outomation to increase output while
maintaining guality

- Enhance Corporate Govemnance: The Company remoins commitied to maintaining its strong
corporate governance structure by continuously improving transparency, compliance, and ethical
practices The company regulariy reviews its govermance policies to ensure alignment with
international standards.

- Copitalize on Reputation for Quality: To further solidify its reputotion, the Company focuses on
stringent quality control meosures across oll production stages. The company also invests in
research and development Lo innovate new products that meet emerging market demands.
reinfercing itsstotus as a preferred supplier.

- Bxpand Engineering Expertise: The Company is expanding its engineering copabilities by recruiting
top talent and investing (n troining pregrams. The company is olso exploring portnerships with teading
engineering firms ond a ademic institUtions to stoy at the forafront of industry odvancements

- Moximize Monufocturing ond Distribution Metwork: The Company is optimizing Its multiple
manufacturing facilities by improving logistics and supply choin manogement. The company is alse
expanding Its distribution network to penetrote deepsr into untopped domestic ond intemational
markets.

- Diversify Product Range: The Company s actively exploring epportunities to introduce new producis
arid customization oplions that coter to specific mar et needs. This includes developing niche
producis for specialized Industries ongd enhancing existing product lines with new features.

. Strengthen Fl'nﬂncml Position: ThE Cﬂl‘ﬂpﬂl‘iv Is focusing on prudent financial management, ensuring o
strong balance sheet, and maintaining Liquldity. The company is also explering strategic investments
and portnerships to drive growth and enfonce sharehotder vaolue

+  Eepand International Presence: To strengthen its on-ground presence In advanced export markels,
the Company is expanding its subsidiaries and representotive offices The ompany is olse increasing
itsparticipation in internationol trode-fairs and industry ossociotions to enhonce brand visthility.

«  Utilize AST Group Synergies: The Company continues Lo leverage the ASC Group's networks and
resources to identify new business opportunities, streamtine operations, and enhance its competitive
advantage Collaborative inltiatives within the group are being prioritized to a=ate value across Lthe
board.

- Promote ESG and Renewable Energy Initiatives: The Compary is accelerating its transition to
renewable energy sources, aiming to reduce its carbon footprint and ochieve sustainability targets.
The company is also enhancing Its ESG proctices 1o align with global expectations, ensuring that it
remadins a teader in responsible corporate citizensnip:
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WEAKNESSES

Mitigate High Labaor, Freight, and Interest Costs: The Company is implementing cost-saving measures,
such os optimizing its supply €haoin ond repegotioting freight controcis. The compaony s olso exploring
automation and energy efficiency initiatives to reduce labor ond operationol costs

Address Raw Material Leod Times: To mitigote the impact of long lead times for imported row
materials, the Company is diversifying its supplier base and exploring locsl sourcing optiens. The
campany s also increasing inventory levels for critical materials to ensure uninterrupted production

Overcome Spoce Constraints at Older Factories: The Company is gssessing the feasibility of
exponding or relocoting certoin operations to new sites with more space. The company & also
exploring verticol integrotion and smort monufocturingsolutions to moximize the use of existing
Space,

Boost Brand Awareness in Advanced Markets The Company is launching targeted marketing
campaigns in advanced markets to bulld brand recognition The company is also engaging with local

distributors and industry influencers te strengthen its presence and credibility

Erhorice DEIR Initigtives: The Comparny is committed Lo improving its diversity, equity, inclusion, and
belonging (DEIB) practices by implementing comprehensive pregrams that promote a diverse and
inclusive workploce. This includes troining, policy updates, ond employee engaogement initiotives. The
WISE (Women in Science & Enginesring) Program is o testament to this commitment

OPPORTUNITIES

stabilizing Economy: Capitolize on the stabilizing econormy by building stronger custorner apd
shareholder confidence

Capitalize an Market Growth: The Compony is actively expanding its product offerings in growing
market segments. The company Is investing In RED to develop Innovative solutions that meet the
evolving needs of these seclors, positioning itsell os a market leader.

Seize Export Opportunities: The Company is targeting strotegic international markets where demand
for its products Isrising. The company is ennancing its export strateqy by tailoring products te lecal
market needs ond strengthening partnerships with global distributors

Diversify Revenue Streams: To reduce relionce on core products. the Compony is explaring new
business opportunities, including venturing into related industries ond services. This diversifi ation
strotegy nims to create odditionol revenue streams and enhaonce overoll business resilience

Leveroge Alterndtive Energy Markets: The Company is tapping into the growing oltermnative energy
sector by developing products toilored for renewable energy projects, such os selar and wind energy
inTrostructure. This aligns with the company’s commitiment to sustoinobility ond opens new revenue
opportunities

Strengthen ESG Practices: The Company is deepening its focus on ESG by setting ambitious goals
and implementing comprehensive sustainabil ity nitiatives. This not anly enfiances the company’s
reputation but olso meets the increasing demand from customers and investors for responsibie
business practices.

Growing infrastructure needs of the country: The Company is strengthening its supply chain and
gccess to key wrban and semil-urbon markels through restructuring of iLs sales and distribution
system to better serve Its customers and enoble Infrostructure development,
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THREATS

- Climote-linked Disgsters: Build climote resilience by fecusing on sustainable technolegies, enhancing
disaster preparedness, and aligning operations with low-carbon pothwoys to oddress climate-linked
risksand CBAM requirements.

- Novigate Econemic Uncertainty and Inf ation: The Company is adopting a f exible pricing strategy to
mitigate the impact of inf ation and econamic volatility. The company is-olso focusing on cost control
megsures and efficiency imp ovements to protect margins.

«  Mapoge Geopolitical Risks: The Company is diversifying its market portfolio to reduce dependence
on any single region, thereby mitigating the risks ossocioted with geopolitical instability. The
company is elso staying informed about global political developments to proactively odjust its
strategies

«  Cowunter International Price Competition: To remain competitive, the Company is focusing on product
differantiation through quality, innovation, and customer service. The company Is olso optimizing its
cost structure te offer competitive pricing without compromising on quality.

+  Addressths Mushrooming Cottage industry: The Company is advocating for stricter industry
regulations and standards to combat the rise of unregulated small-scale producers. The company is
also differentiating its products through quality certifi ations and bronding to highlight its superiar
value proposition.

« Mitigote Protectiomsmand Trode Barniers: The Company s working closely with trode bodies and
government ogencies to navigate trode barriers and protectionist policies. The company is also
Explnﬂng free trade agreements and other avenues to enhance market access

- Prepare for Supply Chain Disruptions: The Company Is bullding o more resillent supply chain by
diversifying suppliers, increasing inventory buffers, and Investing in supply chain technology. The
company is also developing contingency plans to ensure continuity in case of disruptions.

- Adept to Future Pandemic-like Events: The Company Is enhancing its business continuity plans,
focusing on health ond safety meosures, and increosing its digitol capabilities to ensure resilience in
the face of potentiol globaol health crises.

SENFIACTE report | 9%



Statement on Seasonality

The Company recognizes thot its opergtions and market demand are inf uenced by secsonal foctors
Understanding these seasonal trends s critical for effectively monaging production schedules, inventory,
and soles strategies to meet the varying needs of our diverse customer bose.

Seasonal Demand Potterns
. Construction and Infrastructure Projects:

+ Peak Seasons: The construction industry, which constitutes a signifi ant portion of our clientele,
typlcally experiences heightened activity during Lhe spring and summer manths. This period sees an
increose in demaond for construction materigls; including steel and polymer pipes, due to favorable
weather canditions that facilitate building and infrastructure projects

« Off-Peak Segsons: Conversely, demand tends to slow down during the winter months, particularly in
regions experiencing harsh weather conditions, which can delay or halt construction octivities:

2. Agricultural Sector:

= Peak Segsons: In regions where our products are Used in irrigation and agricultural infrastructura,
demand splkes during planting and horvesting seasons. These periods generally align with the spring
and foll seasons.

« Off-Peak Ssegsons: During off-peagk oggricultural periods, demand for our products in this sector
decranses

3. International Markets:

« Geographic Varigtions: The Company’s international operations, spanning over 60 countries,
experience seasonal voriations that olign with locol climate and economic cycles. For instance, in
Nerth America and Europe, construction octivity peaks In the summer, while in Austrolio, peak
demand may ocour durng different months due to the opposite segsonal calendar

Strotegic Response to Seosonality

To mitigate the effects of seosonality and ensure cansistent service levels, the Company employs sevaraol
straotegic measures:

« Inventory Hmugemeni: We maintam optimal inventory levels to cater to seasonal demond
f uctuotions, ensuring thot our supply chain remains robust aond responsive to pedk segson
requirements

« Production Planning: The Componys production schedules are adjusted to align with forecosted
demand potterns, aliowing the Company to ramp up production in anticipotion of peok seasons and
scale down during slawer periods

« Market Diversification: By diversifying our markets and expanding our global presence, we balance
segsonal demond across different regions; reducing the overoll impoct of seasonolity on our
operations.

= Customer Engagement: Proactive engagement with its customers helps the Company understond its
segsonal needs and plan accordingly. The Company works closely with them to ensure timely
detivery and support for their projects during peak-demand periods:

Seosonality isa signifi ant factor in the industries we serve, and the Compaony is committed to leveraging its
expertise and strotegic planning copabilities Lo novigote these Fuctuotions effectively. By anticipating

segsonadl trends and responding proactively, the Company ensures that the customers recejve the highest
level of service and thot the operdtions remain efficientond esilient throughout the year.
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Competitive Landscape and Market Positioning

Paorter's Flve Forces model

Al Internotional Industries we use d strotegic framework caolled Porter's Fve Forces Model' to analyie our
competitive landscaope ond maorkel positioning in Lhe industry, The model is gpplied as follows:

1. Threat of New Entrants: Moderate

« Barriers to Entry:
= High Capital Investment: Manufacturing steel and polymer products reguires signifi ant capital
investment in technology, machinery; and facilities, which serves as g barrier te new entrants,

= Economies of Scale: The company benefits from economies of scale, allowing it to reduce costs
and compete effectively. New entronts moy struggle to achieve similar cost efficiencies

= Requlatory Complionce: The Indusiry is subject to stringent quallty, environmental, anid safety
regulations, which can be challenging for new entrants to novigate.
» Brand Reputation and Loyalty:
= The Compony has a well-established brond ond a strong reputation for guality and reliability wHich
is riow being reinforced through the new brand identity igniting renewed interest in the brand,
makirig it difficu t for new entronts to attroct customers oway from Lthe Company

2. Borgaining Power of Suppliers: Low to Moderate

* Supplier Concentration:

= The Company sources raw materiols LUke sieel, palymers, and other components from o variety of
suppliers. The availability of multiple suppliers reduces the bargaining power of any single supplier
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+ Backward Integration:
»  The size and scale of the Company enoble the capability to engoge in backward integration (eg.
[SL) and negotiote favorable terms with (other) suppliers, further reducing their power.
« Criticality of Inputs:
+ The quality ond cost of rmw materiols are critical to the Company’s praduct offerings, but given the
competitive nature of the supply market, mgpliers‘ power remains modarole.

3. Bargaining Power of Buyers: Moderate to High

« Customer Concentration:

«  TheCompanyserves owide range of customers, from targe industrial clients to smoller businesses,
both domesticatly and internationally. However, targe clients; particutarly in:B2B markets, exert
signifi ant inf wence over pricing and terms.

«  Product Differentiation:

*  While the Company offers high-quality products, the basic noture of steel and polymer pipes and
fittings makes them somewhat commaditized. Buyers may switch to competitors If they can secure
better prices or terms, however, the trust which customers ploce in the Company (s irreplaceable,
which is a key strength of the company.

* |Importance of the Company's Products:

«  For many of the Company's customers, its products ore critical components in constrdction,
manufacturing, ond infrostructure projects This dependence can give the Company some [everaoge,
thaugh buyers may still push for competitive pricing. '

4. Threat of Substitutes: Low to Moderate

« Availobility of Alternatives:

«  GSubstitutes for steel and polymer pipes could include moterials like copper, aluminum, or
alternative plastics. However, these substitutes may not olwoys offer the some durability,
cost-effectiveness, or suitability for specific oppli ations.

» Switching Costs:

= The costs ossocioted with switching to substitute products may be high, particularly in Industries
where the Company’s producis are integral to long-term projects and infrastructure. This reduces
the threat of substitutes

= Innovation and R&D:

«  The Compony's Foclis an innovation and quality helps in maintaining the relevance of Its products,

thereby mitigating the threat posed by substitutes:

5. Competitive Rivalry: High

+  Number and Strength of Competitors:

+  The: steel and polymer pipe manufocturing industry 15 highly competitive, with several strong
players both in Pokostan and globally. This creates intense rivairy os compaonies vie for market
share

« Industry Growth Rate:

= When the industry is growing, competition may typically be less intense as companies can expand
without directly challenging each other. However, in a mature or slow-growing market, rivalry tends
to InCTease.

+ Fixed Costs and Overcapacity:

* High fi ed costs in rmanufocturing meon that companies, Including the Company, must gperate at
high capacity to remain profi able This con lead to dagressive pricing strotegies and Increased
compelition

* Product Differentiation:

«  Although the Company differentiates itself through quality, innovation, and sustainability, the
bosic nature of the producks legds to price-based competition among rivals, intensifving industry
rivatry.
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The Company’s Business Model Overview

The Company operates a robust and integroted business model designed to deliver high-quality steel,
stainless steel. and polymer products and services while creating value for its stakeholders: The business
model can be described using the fromework of inputs, business activities, outputs, and cutcomes, oligned
with internationolly applicable standards such os the Integrated Reporting Framework (IRF).

Firmnciol Copitod Proeurere Products andl Senno=
Manufoctured Copitol  |RSRUNGRBEtNG Financot Outputs
Intellectuol Copitol 3 Resgoied Intellectued Outputs
Hurnan Copital o Dewiagient (RED) Socal Cutpuds
Sociol and Relationship e SOINSENC SRS St Outcomes

Copitol E Destritaoton ane movation Oulcome
Naoturol Copital

Fmanool Oulcormes
Customer Ohitcomes
Sodial and
Emdaronmental

Outcomes

4

Soupr'ce. Busthess Mogel Repre=on|otion i Iniegrmied feporiing Best Prictices ong Gl ios

1 Inputs

a. Financial Capital:
« Sources: Equity from sharenolders, retained eamings, and debt finoncing

- Use: Capital Is used for operations, RED, marketing, infrastructure development. and expansion
projects

b. Manufactured Capital:
- Focllities: Stote-af-the-ort manufocturing plants and machinery for steel production

« Technology: Advanced producticon technologies, ERP systems; and digital tools for operationol
efficienc .

c. Intellectual Capital:
« RED and Innovation: Preprietary processes, product designs, potents, and technological experfise.
- Brand Value: Sirang brond reputation espadiolly In the steel industry

d. Human Capital:

- Waorkforce Skilled employees across various functions including engineering, management, and
sales

« Training and Bevelopment:-{Ungoing professional development and talent maonagement progroms.
e. Social and Relationship Capital:

- Partnerships: Long-standing relationships with suppliers, distributors, and customers.

- Community Engogernent Corporate sociol responsibility initiatives and staokeholder angagsment
f. Naotural Capital:

- Row Materials: Steel colls, stainless steel coils, zing, polymier resin, and other essential row
rmaterials.

« Energy: Electricity, natural gos, and water used in manuﬁ:ctunng processes,
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2. Business Activities

a. Procurement:

- Sourcing Acquiring raw moterials and components from reliable suppliers to ensure guolity ond
cost-efficienc

« Supply Chain Maonaogement Ensuring a smooth F ow of moterials through effective logistics and
supplier relationships.

b. Manufocturing:

+ Production: Converting raw materials inte finished s sel products through processes like cutting,
rolling, and galvamizing, ond into finished po ymer products through processes such as extruding.

- Quality Controbl: Implementing stringent quality checks ot every stage of production to meet
industry stondords.

c. Research and Development (R&D):

- Innovation: Developing new products and improving existing ones to mest market demands and
trends.

« Sustainability Initiotives: Researching eco-friendly production methods ond materials
d. Marketing and Sales:
« Market Anolysis: Understanding maorket needs ond customer preferences to toilor product
offerings:
- Brand Management: Enhancing brand visibility through targeted marketing campalgns and
customer engagement strategies
« Saoles: Direct ond indirect sales chonnels to distribute products lecally and internationally.
e. Distribution and Logistics:
» Supply Chain Management: Coordinating logistics to ensure timely delivery of products.
- Waorehousing Efficient s orage and Inventory management to meet customer demaonid,
f. Support Functions:
- Humon Resources: Talent acaulsition, emplovee welfore, and performance management.

» IT and Digital Transformation: Leveraging digitol tools and systems te streamline operations and
gnhance customer experience, '

3. Outputs

a. Products and Services:

- Steel Pipes ond Tubes: High-quaolity golvonized steel pipes, cold-rolled steel tubes, ond other
steel-bosed products.

- Stainless Steel Tubes: High-guaolity stainless-steel tubes for ormomental ond industrial purposes.

- Palvimer Pipes and Hittings: High-guality polymeat pipes and fittings inc uding PPRC, U-PVC, HDPE,
and other polymer-based products.

- Engineering Solutions: End-to-end engineering solutions utilizing primary products from
conceptunlizotion to completion and dellvery.

» Industriol Producis and Solutions: Glebally recognized industiial ehemicals, tools, and fixing
solutions.

b. Financial Qutputs:
» Ravenue: Sgles generoted from domestic and international markets.
- Profi ability: Earnings ref ecting efficient ost management and high sales volume.
c. Intellectual Outputs:
- Innovations: Patented products and processes, and new product developments.
d. Social Outputs:
- Community Development: Contributions to local communities through CSR Initiotives
« BEmployment: lob creation ond professional growth opportunities.
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4. Qutcomes

a. Financial Outcomes:

- Shareholder Volue: Enhanced value through consistent dividends and capital appreciotion,

« Sustainoble Growth: Steady growth in revenue and profi ability supporting long-term business
stability.

b. Customer Outcomes:

« Customer Satisfoction: High levels of customer satisfaction ref ected in repeat business and
Layalty.
+ Market Position: Strengthened market position as a leading steel manufacturer.
c. Socialand Environmental Outcomes:

- Sustoinability Impact Reduced environmental footprint through sustainable practices and green
energy investments.

« Sociol Contribution: Pesitive impoct on saciety through employment, community initiotives, and
ethical business practices.

d. Innovation Outcomes:
« Morket Leadership: Recognition os an industry leader in innovation ond product guality.

- Competitive Advontage: Sustainable competitive edge through continuous RED and
technological edvancements

The Company’s business model s o comprahensive and integroted approoch thotl transforms various inpuls
Into valuable outputs and positive outcomes. This model ensures that the Company not only meets its
financial goals but also fulfills its commitments Lo sustainability, innevation, ond staokeholder engogement,
thereby aligning with global standords and best practices. '
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SECTION 2.0

Strategy and
Resource Allocation

Strataglc objectlves, strategies B ey performancs Indicotors

Sirotegic roadmap’ short, medium, and lohg-term objsciives ol
strotegies :

Rezourca ollacotion plan
for stratesic implemiilation

Copobilities and resaurces that provige o sestamneble competithe
ovantags f+'_Jr ine Compom

Effects of kay foctors on company strategy ard =solrcs
pliocation

Key performornice indicators (KPIs) ogalnst strotagic objectives

Releynnica of key parfomane e indicators [KPs) for Tuture
straregic alignment

Linkoge of strotegic gbjectives with visian ond missian
Booed's stotemant on ﬁl_gnlﬂ aniplont anld deczigng

Boaorg strotegy to ovescome tiquidity problsmns (if they aris=) anag
plians to meel operatichol losses (i they orise)
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international” «<g
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built on trust




Strategic Objectives &
Key Performance Indicators

The Company's pnmary endegvour is to ensure thot our overoll corporate ond strotegic objectives are met by
playing on exemplary teadership role in the tocol steel & polymer industry in line with global best practices.
The Company continuously strives to modernize and grow its business to ensure continued profi ability and
mEximize return to sharehotders.

Through Its comprehensive strotegy encompassing six key imperatives, Intemationol Industries is focused on
driving lonig-term growth and operational excellence

Custamer and Brond Focus

Organizational Transformation and Talent Monagement
Financiol Stobility

Cperational Excellence

Digital Tronsformation

QoW op W

Business Sustainability

international *
industries
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Relevance of Key Performance Indicators (KPis) for Future Strategic Alignment

The KPls identified ocross the Company's strategic imperatives aore well-oligned with current best practices
and future trends in their respective areas They address critical ospects such as customer satisfoction,
opsrationol efficienc | finaoncial health, tolent management, sustainability, ond digital transformation As
long as these strategic objectives remain relevant to the Company's business context ond external
environment, the identified KPIs will continue to be essentiol for measuring and driving success in the future.
Regular review and odjustment of these KPls will ensure they remain aligned with evolving business priorities
and market dynamics.

Relationship Between Company's Results and Management Objectives
The Company's results and its objectives, os outlined abaove, ore very strongly aligned.

Our commitment to corporate governance standards, our employees and our shareholders is detailed in the
Sustoinobillty Section of this report as well o the financiol and non-financial segment
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Strategic Roadmap: Short, Medium, and Long-Term
Objectives and Strategies

The Compony hos developed o structured approoch to short-term, medium-term; and long-term strategic
objectives and strategies, tailored to align with the six strotegic imperatives.

ShNo.  Strotegic Aren TimoTrames Strotegic Objectives Strategies
1 Customer and Short -Term Mmoo e customer suppart - implement a new CRAM =y stom
Brond Focus and satisfoction - Train customerservice team=
Madium -Term Enhince Brand visibllity - Lounch torgetad marketing
and valus propasition Campoians
- increase Investment in brand
N - promofion
Lﬂng Tprm F{ﬁI_ET goulture of | — Deyeloga) mbust H':ILD siﬁ_lup
customer —centricity ond - Cuntmumﬂ',r refine product
Innowaticmn offerings bosed on customer
fegdback
2 Digital Shovrt -Term Beqgin digial = implement ERP and CHM : systams
Transformation transformation initiatlves - Initiate digtal morketing
strotegles
Medlium -Termn Optimize digital tools and - integrote advanced doto
ptotforms onoiytics
- Enhonce online user experiance
Long -Tesm Achieve digital moturity - Fully integrote digitol tools
and oporotional gcross all ﬁmctim‘ls
mtegration i_mremgp Al ond mochine Learning
For irslghits
3 Flnanciol Short -Term imorove Inventony - Dplimize ventory processes
Stability monagement ond cosh - implement tighter credit controls
fiow
Medum -Termn Increase cosh genssotion - Enhance cash flow monogemant
and reducs debtor doys | practices
- Revise ciedit policies and
collection processes
Lorg -Term Evolve glebal subsidiary - Adaopt ond Innovote busingss
business models. models for International morkets
= Fu-::ug_?n sstainable revenue
= I — | | stieams
4 Operational Short -Term Enhance safety protocols = Conduct safety tralning
Excellence and operational efficiency QOO IS
- Stregmiine operagtlonol grocesses
Medium —Temm Implament dota = -dilven = introduce performance
decision -making monitanng systems
- Ltilize data onalytics for process
IOV EMants
“Long -Term Achieve high operotional - Standardize best proctices
pesformance standords OCTOSs QPerations.
- Foster o culture of continuoes
| L | ) - Improvement
5 Orgonizational Shart -Term " Recrult and develog key - Lounch recruitment campaigns
Tronsformation tadent For criticdl reles
and Talent - tmplement initiol trairing ond
Monogement L | . _ deveioprment progroms.
Madium —Temm Etruadfhéil suEcession = I}mral_np and communicate
plarming ard peyformonces snrression plans
mandgement - Enhionice pedformonce
management systems
Long -Term Build g diverse and - Foster an inclusive coliore
nclushve workplace thraugh pallcles and practices
- Promote cross:  ~funcbiomal
coltaboration
& Business Showt -Term Irplemeant sustainoble - Adhare to Covporote govemance.
Sustainability proctices and improve stendards
gavemance - Inftiate gresn energy
OSSEEmens
Medium —Temm Imve<t In green energy and Z"Begin tronstioning to renewable
diversify business areas energy SOUfCes
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Resource Allocation Plan for Strategic Implementation

Below Is the summnary of the resource ollocation plan to implement Lhe strotegic objectives of ocross the six
strategic imperatives. The toble outlines the allocation of different types af capitol — fingncial, hurnan,
manufoctured, intellectual, -sociol ond relationship, and notural — owver short-term; medium-term, and

long-term periods.

Customer and Brand Focus

Capital Short-Term Mediom-Term Lorg-Term

Type {1-2 years) {3-5 years) (E+ years)

Fmanciol Copital | Allacote funds for Increass budget For Continue investing in Long-term
custamer support ‘strotegic partnerchips dnd brand-building initiatives arnd
anhancements and initial | market reseorch to expand | customer experience innovations
marketing campaigns market reach.

Humon Copital Recruit and train Expand marketing and Develop o migh-performing
CuUstaomer service teams customer mipport teams ta | customer relgtions team focused
to Improve customer randle incredgsed market o maintaiming ndustry-lecding
sUpport. reach and customer custamer sotsfaction levels:

1. engagemeant L

MMonufactured Entance CRAM systems to | Invest in new customer Maintain and upgrode customer

Copital [Mprove custamer service infrostructure ond service infrostructure and
support operations tools to suppart an technology o= needed to suppart

expanding customer bose continuous immovotion,

Intellectumnl Develop training Create advomced traiming Establish o center of excellence

Capital programs far customer modules and customes faor customer experience

' centric culture and insight progroms. recearch and innovation.
support. .

Sociol and Initiote community Strengthen partnerships Build long-term relaticnships

Relationship engogement ond brond with industry stakesholders | with strotegic pariners and key

Capital GWEENEsSs COMpaEigne and customer cammunities | custamers to estoblish o leyal

! ta enhance brand loydlty customer bose.
and trost.

Moturol Capital Himimal allocotion Minimol allocation. Incorporate eco-friendly
packaging and customer
edication on sustainahillty
proctices
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Digital Transformation

Capital

Type
Finoncial Copital

Short-Term

(1-2 years)

Invest irviniticl digiol
tools. such as ERP and
CRM systerm=

Mednom-Term
{3-5 y=ars)
Allocote funds for ongoing
digital platform
enhancements and
integrotion aores
departments.

-Term

(64 yoars)

Continue furding for digital
inpovation projects and
advanced technology adoption

Hurnan Copital

Hire and trgin 1T

Expand digital teams to

Develop o skilled digital

enhonce susoainability
tracking and reporting.

professionals ond digital manage integroted workforce with expertise in
transtormation systems and support digital | cutting-edge technoloegies and
specinlists growth. nnovation monagement.
Manufiociured Acquire hordwore and Invest in high-performance | Maintaom and update (T
Capital siftware @ =upport ITinfrostructure to enable. | infrostructure to keep poce with
digital mitiothves comprehensive digital technological advoncemsnts
integration. and buciness nesds.
Intellectual Develop digital literacy Enharnie= digital strotegy Establish o digitol innovation hub
Caopitol and dota monogement capabilities and doto to drivetechnology-ted arowth
training programs: analytics expertise. and operational excelience.
Social and Colloborate with Strengthen partnerships Build tong-term strotegic
Helationship technology portners to with tech f s and allionces with leading
Capital sipport digitol initiotives. | consultants for advanced technology providers and
digitol solUtions. innovotors:
Maturol Copital Mirimol allocation Explore digitol toolsto integrote digital zolutions ta

reduce environmentol fToorprint,
such as smart energy
management systems

Financial Stability

Copital

Type
Finoncial Copital

Short-Term

{1-2 yeors)
Reallocare funds to
Improve cash T ow
managemant and
aptimize Imventory.

Mzdiom-Term

{3-5 years)

Increase investment in
f nancial systems and
processes ta enhoance
prof tabillty and risk
managemernt-

Long-Term

{6+ yeors)

Allocate capital for strategic
acoguisitions and dliversit cation
to support long-term £ nancial
stability.

Hurman Copital

Enhance f nance tecm
capabilities with training
on cosh manogement and
Inventory optimizotion

Build a stronger f nance
team with expertise in
internotional markets and
F niancinl risk manogemest

[evelop a robust f nanciol
legdership team with a focus on
stratzgic growth and
stistainiabitity.

f oW manogement

operations

Manufoctured Optimize inventory Inwest instate-af-the-art Upgrade f nancial and inventory
Capital mandgemant systems to Irventory and f noncial management mfrastructure oz
reduce holding cost=. manogement systemsto port of long-term growth
enhance operotionml stroteqies
eff ciency.
intellectual Provide training an Develop agdvanced Estmblish o froncicl center of
Capitol f nancial analysiz and Fnancial modeling and risk | excelience to continuously
inventory monggament ogssessment copabilities improve f nanciol strategies and
for key personne] within the orgonization proctices:
Social and Ebgoge with f noncidl Build strong retationships Maintoin long-term partnerships
Relationship imstitutions to improve withinternationol T nancial | with key f nonciol institutions to
Capital credit terms and cash pariners to support global secure favorable terms and

support stroteqic growtin

Noturol Copital

timimaol ol locotion.

tinimal ollocotion,

Explore green T nancing options
to support sstoinobility
mitiotives and reduce
environmental impact.
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Operational Excellence

Capital
Type
Fmonciol Capital

Short-Term

(1-2 years)

Allacate funds Forsofety
training programs and
pIOCESS IMEfOVement
mitictives.

Medinm-Term

(3-5 years)

Invest in advanced
technelogies and process:
autormation to enhance
operational eff ciency.

Long-Term

{6+ yeors)

Continue Furding Far innovation
inoperations and continuous
impfovement projects.

Humon Copital Hire sofety experts and Expand operotional teams Develop o skilled workforce with
train employees on new with expertise in process a focus on lean cperations ond
satety protocols. optimiration and dato- Contireaus improvement

driven decision-rmaking.

Monufoctured Upgraode eguipment omd [nwvest in state-of-the—art Regularly updote and maintain

Capital focilities to mprove machimery and process high-performance equipmant
safety dnd opsrational altomaotlon tools: and technolegy to support
eff cienoy operational exceltence

Inteliectonl fmplement troining Develop odvonced Establisn on operations

Capitol programs on lean ozerotionol trainmg ond exceltence gcodemy to foster
manogement and knowledge-sharing continuous legrming and
eperotionol best plotfarms. innovation,
proctices:

Sociol and Build retaticnships with Strengthen collaboration Develop long-term partnerchips

Relationship industry experts and with suppliers ond portners | with indusiry leotders to

Copital consultants to sunport to drive supply chain benchmork opd continuously
operationol improvement. | eff ciency improve operational procices

Moturgl Copital Implement initiotives to Invest in energy-eff cent Continuously enhance
redyce waste and equipment and sustainable | sustoinobility proctices acro=s
fmprove Errergy'eff ciency | operotionol proctices. aperatinns to reduce

in operations:

emnvirenmental impact.

Organizational Transformation and Talent Management

Copitol
Type
Financial Capitol

Short-Term

{1-Z y=ars)

Altocate budget for
recruitment and initial
traming progroms

Medam-Term

(3-5 y=ars)

Increase investment in
talent development and
leadership troming

Long-Term

(6+ years)

Continue funding for strotegic
tolent initiotives, including
diversity gnd Inclusion programs

programs. and arganizational development.
Humnaom C-:q:lit__ul Hire and onbeoard new Expand teonms across Develop a strang pipE-l_lnE of
talent with o focus on functionsto support Future leaders through

custome! cupport and
dioitol expertise.

strotegic growth, withi o
focus on diversity ond

comprenensive cuccession
plonning and leadership

inclusion development programs
Monufoctured Investin tools and Upgrode HR systems and Haintain and update HR
Capital technology to support plotforms to enhance mfrostructurs to support
talent develapmerst performance management | continuous organizotiondl
initiatives. and =mployes growth and transformation:
e 2, 22 = 1=
Intellectuol Develop onboording and Creote odvonced Establish o knowledge
Copital traming programs to leadership development MENagement System © capturs
enhanc= employesskills | programs and continuals and share best proctices and
and Knowladge. learning opportunities. expeErtice ocross the
organizotion
Social and Strengthen internal Build portnerships with Maintain strong reletionships
Relotionship communications and educotional institidions with key educational and
Capital employes engogement ard industry bodies to mdustry porinsis to suppoart
initiotives. enhonce tolent pipelines talent devalopmant and
and development organizational growtfe
opportunities. -
Naotural Capital Minimal ollocation, Promote sustainable Integrate sustaimabilty goots
proctices ond into employee performance
envirohmental owdrensess manogement and argarizotional
among #mployees. culture Initiotives.
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Operational Excellence

Capiinl Short-Term HMedEmm-Term Long-Term

Type (1-2 years) (2-5 yeoms) {6+ years)

Financiol Capital Initiate investm=nt in Increass Funding For Contimue funding far
renswable energy and sustainability initiothres sustainability projects and
sustainobility projects and diversit cation into stroteqic diversif cotion to

assncioted business areags reduce environmental imopoct
and ennance {png—tem
re=lliences.

Human Capital Hire sustoimability Expond sustoingkil ity Develop o workforce skilled in
exparts and develon team= to lead and sustoinability dnd corporate
training programs implement green initiatives | sociol responsibility to support
focused on and new business long-term goals
enviranmental devel opment project=
stewdrdship

Manufactured Invest insustoindble Lipgrade facilities and Regulariy review and upgrade

Copitol manufocturing proctices EequUiDment to mest rnanufocturing copabilities to
and green technologies sustainability standards align with evolving sustaimabllity

and reduce enwvironmental | goolsond best proctices.
frmpact:

Intellectual Create traininig progroms | Develop advanced Establish o sustainohility center

Copitaol focused onsustainobility | sustainability fromeworks of excellence to drive
and ethical Business and ethicol governance continyous Improvement and
prociices training programs inmovation in sustainable

[ =

Social and Engoge with stakeholders | Strengthen portnerships Maintoin strong relationships

Retatinnship an sustoinability ' with NGUD= community with sustainobility-focused

Copitol initiatives and buoild groups; and industry bodies | partners to support long-term
cammunity relations. to enhance sustaincebility emvirenmental and social goals

effori= and stokeholder
engogement.

Notural Capital Implement initial grean Expond Imvestment in Comntinuadsly mnovats and
initiotives and start repewable energy projects | invest in gresntechnologies ond
investing in renewoble ond sustainobie proctices sustonable proctices to reduce
EnSrgy Sources. OLIQss Cperationa emonmental impact and

enhance long-term bisiness
resllience.
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Capabilities and Resources that Provide a Sustainable
Competitive Advantage for the Company

By focusing on the below holistic copaobilities and resources, the Company crectes g sustainable competitive
advantage that drives long-termvatue for the company and its stakeholders.

Core Capabilities and Resources
1. Manufacturing Excellence:

- Stote-of-the-Art Focilities: Advonced monufacturing focilities with modern technelogy enhance
production efficiency and p aduct quality.

Quality Control Systems: Robust quolity monogement systems ensure high standords ond consistent
product guality, critical for maintoining market reputation

2. Innovotion and Research & Development (R&D):

- RAD Capaobilities Dedicated R&D centers focus on developing new products and improving existing
ones, driving innovation and meeting market demands:

- Technology Integration: Use of cutting-edge technology and outomation i manufocturing
processes to increase productivity ond reduce costs

3. Financial Strength:

- Strong Finoncial Position: Solid finonciol health ond copital resources enable investment in growth
opportunities, R&D_ and Infrostructure.

Effecti\re Financiol Management Efficient financiol practices support stability and T exibility in
manoging morket F uctuotions.

4. Skilled Workforce:

~ Talent and Expertise: A highly skilled and experienced workforce contributes to operational
excellence and innovative capobilities,

- Training and Development: Ongoing employee training and development progroms ensure that staff
are well-equipped to meet evolving industry challenges.

5. Market Position and Brand Strength:

- Established Brand: The Company's well-recognized brand nome with a strong morkel presence builds
custormer loyvalty and drives sales

Customer Relationships: The Company's strong relationships with key customers and stakeholders
enhonce madrket positioning and cregte tong-term valus.

6. Strotegic Portnerships ond Alliances:

- Coligborations The Companys strotegic portnerships with suppliers, distributors, and industry
stakeholders enhance operationol copobilities and markst reach

-  Globol Netwark: The Companys extensive network of partners ond customers supports global
market expansion and diversifi atlon

7. Sustainability Practices:

- Erwvironmental Initiotives: The Company’s commitment to sustainability through energy-efficient
practices,'wdste reduction, and green energy Investments.

Corporate Socigl Responsibility (CSR): Active CSR programs thot contribute to community
development and snvironmental stewardship.

8. Technological Advancements:

- Digital Transformation: Implementation of digitol tools and technologies to improve aperaticnal
efficiency ond da @ monagement

- Innovation in Products: Development of advanced products and solutions that meel customer needs
ond differentiote the company from competitors
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Value Creation Through Sustainoble Competitive Advantage

1

Enhanced Efficiency and Preductivity: Leveraging advancad manufacturing technologies ond guality
control systems leads to higher production efficiency and cost savings, contributing to everall
profi ability

Market Leadership: Stiong brand recognition and customer relotionships enhance markel position,
driving sales and establishing Lhe Company as a leader in Its industry.

Innovation and Growth: Continuous investment in R&D and technological advoncements fosters
innovation; enabling the Company to meet evolving customer demands and explore new morket
opportunities

Financial Stability: A strong financial pesition and effective financiol management support strategic
investments and ensure resilience against market T uctuations

Sustainability ond CSR: Cornmitment to sustainability and CSR initiatives not only enhances corporate
reputation but olso contributes to long-term environmental and sociol value.

Talent and Expertise: A shilled workforce and engoing emplovee development programs ensure that the
Company remains competitive and adaptable In a rapidly changing markst.
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Effects of Key Factors on Company Strategy
and Resource Allocation

The Company evoluates several critical factors that impact our strotegic direction and resource allocation.
These factors include technological changes; sustainability reporting and challenges. innovation initiatives,
and resource shortages. Here'san overview of how these foctors offect our strategy and resource ollocation:

SHo Koy Fortors

Effecti= on Compoiy SIroiagy

Effwcis on Fesow os Allocaoiion

1 Technotogicol « [nmosation Grive: Rapid technological = Copital fnvestment We ollocata

Changes advoncemants necessitole angoing subsstantiol T nanciot resources tg
imrestment in research and techrology upgrodes RED, ond digital
development (RED) to stoy adheod of toiols: This includes Investing inmow
mdusiry trands. We foos an adopting monUfociunng Echneogies and T
and integroting new technologiss ta nfrostructure.
enhancsour product of ferings ond « Totant Acquisition: To support
oparanional 2 7T oency. technologicol odvimoaments, W invest in
- Digitol Transfarmatlon: Technolagy hiring skilled professionols with axpertise in
changes drive our digita) amerging techootomies ond digitol tool=
trunsformation strategy, ncluding the - Training and Deyvelopment: We ollacate
adopticn of advanced dota arolytics, resoirees to upskil our workforce on new
outcrmation, ol digitol toois to technologies and systems to ensure
Mproye decision  -Imaking and process affactive imoleman totion and wtilzat o
off clency. ) .

2 Sirstairobility « Enfoncesd Transporency: « Inviestmant m Sustainable Proctices: We
Resortmndg and Sustomobility reporting drives us 1o aliccot= copital towords mplamenting
Challenges improve fronsparency and ustomable practices, surh oE enesgy -

occountobRity in our emnvironmental, aff dient technobogies, wasto redoc tion; and
=sgrial, and guvermance (ESG) gresn eneTyy InvestmeEnts.

proctices We incorparote - Reporting and Auditing: Resources are
sistoincbiity gools into ouroversall dedicabed to sustoinobility reporting ond
STULegis TTOmewark ouditing protesses 10 tTack peronmonoe,

- Requlatory Complionce: Addressing ensire compllonce, ond communicate our
sistoincbility chollenges ensurses sustanobility offorts to stakeholders.
complance with evoalving regulations - Rezearch and Innovation: We invest in RAD
and standards, Inf Uencing our for sustoinable product developmant and
oparational practices.and product procasses that align with our sustain - ability
devilopment strotegies goals.

a Initmtives - Innowvirtion Leadership: Our - R&D Funding: Skgmif cont T nanciol
Token by the COMMitment to imrovaoon anfionces resources ore aliocotad to RED octivities to
Comparty In our competitive 2dge ond drives sUREOrt iNnovation projects and new
Promioting and stratagic initiotives focused or product developrient.

Enabling deyveloping new products and « Colichorotion investments: W iInvest m

Inmavation mproving sxistng ones. We Toster o strotegic partnerships and colloboraticns
culture of creativity and continusws to aceess axtemal expartise and recources
IMEroYeTent thot focilitate innovation
- Strotagic Partnerships: We sngoge-in - Totent and Infrostrutilrs Resources are
collobarations with technology olldcoted to building Innovation
provigers, resaqrch institutions, and copabitities, including hirng skilled
mdusity experts (O drive innovaton personnel ond devaloping miTasTructure
and acTess new re-cﬁnnlngjea thaot suppoTts ‘tToaths processos and

. o technoiogy developmant

4 Resourcs - Dpérmmnal Adjustments: Resolrcs - Supply Chon Monugemantl e dilocate

Shaitages shortgges, such 0s sholtages in row resourtes to developing resiliznt supply
materials or skilled lobor, require us chains and sourcing strategiesto oddress
odjust our opemmtional strotegies. This and mitgete shorfoges.
may nvolve diversifying suppliers, - Investment in Alternotives: Resources aie
OptimizINg MVentory Manogement. o investad in alismative matanals,
odiLsting produttion schedules technologies, and processes 1o reduce
- Cost Management: Hesoulcs depandency on scarce resources
ShoTtoges IMPOCt Cost SLIUCTIeS, = EfT ciency Improvemeants: Finoncrol ond
leading us to jmplement cost -saving. oparationol resiurces are direciad towarts
measures and aff ciency mprovements procats improvements ond technology
tomitigote f nancial iImpocts. upgrades to enhance of T ciency and reduce

TESOLIT S CONEITIPE o

The interploy of technologicel changes, sustainability reporting, innovation initiotives, and resgurce shortages
signifi antly Inf uences the Company's strategic direction and resource allocotion. By adapting to thess
foctors, we enhance owr ability to drive growth, innovation, and sustainability while effectively manoging
challenges and opportunitiss
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Key Performance Indicators (KPls)
Against Strategic Objectives

To effectively measure the achievement of strotegic objectives at the Compony. Key Performance Indicators
(KPis) are aligned with each of the six strategic imperatives outlined in the Company's strotegic ptan. Below
is o set of KPls tallored to each strotegic objective:

1. Customer & Brand Focus
Objective: Enhance customer fecus and brand visibitity to strengthen market positionand Loyalty.
KPls:

Customer Satisfection Score (CSAT): Measures customer satisfoction with products and sefvices,

Net Promoter Score (NP5) Gouges customer loyalty and the likelihood of customers recommending
the Company to others

Brand Awareness Index: Tracks the level of brand recognition and recall in target markets

Market Share Growth: Measures the increase in market share in key segments.

R&D Investment os o Percentage of Revenue: Indicaotes the levet of investment in research and
development relative to total revenue.

First Contoct Resolution Rote: Percentoge of customer inguires or issues resalved in the fi st
nteraction

2. Digitol Transformation
Objective: Leverage digital technologies fo optimize operations and enhonce customer experiences
KPl=:

System Downtime and Performance Metrics: Trocks the reliobitity and uptime of [T systems and
mfrastructure.

Doto Wtilization Efficiency: E aluctes the effectiveness of dato usoge indecision-making processes

IT Investment as a Percentage of Revenue: Measures the proportion of revenue aliocoted toiT and
digital transformation initiatives.

Automation Rote Percentoge of processes gutomated to reduce manual intervention.

3. Financial Stability _
ObjectivesAchieve rabust financiol hea th througnefficient ass © management and revenue growth.
KPl=s:

Revenues Growth Rote: Measures the year-over-year growth in revenue.

Met Profit  argin: Tracks the profi ability of the company after all expenses:

Inventary Turnover Rotio: Indicates the efficiency. T irnventory management and turnover.

Days Sales Outstanding (DSO): Measures the average number of doys it tokes to collect payment after
o sate.

Debt-to-Equity Ratio:r Assesses the company's finoncial everoge and capital structure.

Cash Flow from Operotions: Tracks the cash generated from the company's core business operations.

4. Operational Excellence
Objective: Achieve supenor operational performance through continuous improyvement and o culture of
safety
KPls:

Saofety Incident Rate (Lost Time Injury Freguency Rate - LTIFR): Measures the number of lost-time
injuries per mittion hours worked, _

Overall Equipment Effectiveness (QEE) Assesses the efficiency and effectiveness of production
afquipment

Operotional Cost Efficiency:  racks the cost of operations relative to revenue.

Frocess Improvement Rote: Meagsures the number of process improvements implemented over a
specific period

Cycle Time Reduction: Monitors the reduction in the time required to complete a proguction cycle ar
process.

Quality Control Metrics (Defect Rate): Measures the percentoge of products that fail to meet quality
standards
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5. Organizational Transformation & Talent Monagement

Objective: Build a high-performing, engoged workforce and foster a cutture of inclusivity and growth.

KPls:

-  Emploves Sotisfoction and Engogement Scoress Meosures overgll employee satisfoction and
engogement leyels.

»  Employes Turnover Rote: Trocks the rote ot which employess leave the company, especiatly key talent

«  Diversity and inclusion Metrics: Monitors the representation of diverse groups within the workforce.

« Succession Plon Readiness: Evaluotes the preporedness and effectiveness of succession planning
effarts

= Troming Hours per Employes: Megsures the average number of training hours received per empioyes.

« Internol Promotion Rote: The percentage of positions fil ed by internal candidates, indicoting coreer
development opportunities

6. Business Sustainability

Objective: Ensure long-term sustamability and ethical governonce while minimizing environmental impact

KPls:

» Carbon Footprint Reduction: Measures the reduction in greenhouse gas emissions.

» Energy Consumpticn from Renewable Sources: Tracks the percentoge of total energy consumption
derived from renewable sources.

«  Waste Reduction Rate: Monitors the decregse inwaoste production and increase nrecycling rates,

« Corporate Governance Rating Assesses adherence to best proctices in corporate governance.

» Sustainability Performance Metrics (e.g. E5G Score) Evaluates the company's performance across
environmentol. social, and governance criternia

» Community Engogement Index: Measures the impact of corporate social respensibility initiatives in
local communities:

By implementing these KPls, the Company effectwely measures progress toward its strategic objectives,
makes infermed decisions; and ensures alignment with its mission and vision. These indicotors provide a
comprenensive view of the company's performaonce ocross various dimensions, facilitoting continuous
improvement and lung-t& FMSUCCess.
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Relevance of Key Performance Indicators (KPls)
for Future Strategic Alignment

Based on the strotegy detailed for the Company, the following are the ways in which the key performance
indicators (KPIs) will continue to be relevant in the future:

1. Customer & Brand Focus

KPls Like Customer Sotisfaction Score (CSAT), Net Promoter Score (NPS), Brand Awareness Index, R&D
Investment as a Percentage of Revenue, and Marketing RO! are highly retevant and will remain so. These
metrics directly meosure customer satisfoction, brand strength, innovotion efforts. ond marketing
effectiveness, whichare crucial for maintaiming competitive advantage and customer loyalty.

2. Digitol Transformation

KFls such os System Downtime and Performance Metrics, and Dot Utilization Efficiency are essentiol in the
digital oge- As businesses increasingly rely on digital tools and platforms, these metrics will continue to
gauge the effectiveness of digitat initiotives and operational efficiencies dn en by technology.

3. Financiaol Stability

KPls such as Inventory Turnover Ratio, Days Soles Outstanding (DS0), Revenue Growth from Overseas
Subsidiaries, and Cash Fow from Operations are fundomental to finonciol heatth and &fficienc . These
metrics will remain relevant as they megsure Liguidity, prefi ability. and operational effectiveness, which are
critical for sustaining growth and managing financial risks

4. Operational Excellence

KFis Like Safety Incident Rate, Operational Efficiency Metrics, Frocess Imprevement Initiotives, and Data
Lititization in Decision-Making are pivotal for operational performance and continuous improvement. They
ensure thot the orgonization maintains high standards of safety, efficienc , and odoptability, which are
timeless reguirements for sustainable success.

5. Organizationol Transformation & Talent Management

KPFis suchas Employee SatisTaction and Engagement Scores, Jurnover Rates of Key Tatent. Succession Plan
Readiness, and Diversity and Inclusion Metrics are vital for orgonizotionol health and resilience. These
metrics ref ect the organization's ability to attract, retain, and develop talent while fostering a culture of
inclusivity and growth, whichwill remain crucial in the future of work

6. Business Sustainability

KEIs, including Sustainability Performance Metrics, Green Energy Investment Ratio, Corporate Governance
Rotings, and Business Continuity Plan Readiness, are incregsingly important as stokeholders prioritize
environmental. social, and gowernance (ESG) foctors. These metrics demonstrate the company's
commitment to leng-term sustonability, ethical governance, and resilience against disruptions.

The KPls identified across the Company's strategic imperatives are well-aligned with current best practices
and future trends in therr respective aregs: They address critical ospects such s customer sotisfaction,
operational efficienc . financiol heatth, tolent manogement, sustmnability, and digital transformation As
tong as these strategic objectives remain relevant to the Company’s business context and exiernal
environment. the identified KPls will ontinue to be essential for measuring and driving success in the future.
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Linkage of Strategic Objectives
with Vision and Mission

By aligning the Company’s strategic objectives with its vision and mssion, it becomes clear that each
objective supports the company's overarching goals. This alignment ensures that the strategic initiatives
effectively drive towards becoming o globally respected and innovative company while fulfilting its mission

and maintainng a commitment to quality, customer focus, and sustanability,

Vishwt ol gy Dirsams Togoether

« Busil v Entwaneing customer forus
amnd brarad visibility ref ocks positive
QCtion ond growsh

Misslon: To make the world o morn Lvochie
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Board’s Statement on
Significant Plans and Decisions

We would like to provide an update on the plons and decisions of the Company regarding our corporate
restructuring, business expansion, major copital expenditure, and operations

1. Corporote Restructuring:

NoMajor Change: After a comprenensive review of our organizational structure and operational efficienc |
the Board has determined thot there will be no maojor changes to the corporate structure at this tme. We
remain committed to our current organizational framework, which supports our straotegic geals and
oparational needs effectively,

2. Business Expansion:

Exploring Global Partnerships: We are committed to expanding our international footpnnt by exploring
stroteqgic giobal partnerships. This initiotive aims to leverage synergies with international organizotions to
enhance our market reach, share technﬂiugl'tui advaoncements, and access new business opportunities.
Through these partnerships, we intend to strengthen our giobal position and drive mutual growth,

Expanding the Trading Business: The Company’s Trading Subsidiary maintains focus on trading
opportunities, including the import and export of products, to complement our existing operations and
diversify our revenue streams The division will operote with the same commitment to quolity and
excatience thot defines the Compony, ensurning that we deliver value to our customers and stokeholders in
this new domain.

3. Maojor Capital Expenditure:

Mo Major Expend'rture: We will coptinue to manage our capital expenditures prudently, ensunng that any
investment aligns with our strategic objectives and operational reguirements while mantaining our
financial s ability

4. Discontinuance of Operations:

No Discontinuotion: We are committed tomaintaining and supperting all our existing business operations,
focusing onoperational excellence ond continuous iIMprovement
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Board Strategy to Overcome Liquidity Problems (If they arise)
and Plans to Meet Operational Losses (If they arise)

In the event of liguidity challenges or operational losses, following would be the approach to address these
1ssues effectvaly:

« Liquidity Monagement: The Company implements proactive Liguidity management practices to ensure
adequate cosh reserves and financial fexibility. This includes optimizing working capital. closely
monitoring cash f ows, ond mantaining efficient inventory management. We also explore various
financing options o bolster liquidity when necessary

« Cost Control Megsures; To manage operationgl tesses, we focus on stringent cost control meosures
and operational efficiency initiotives. This involves identifving cost-saving opportunities; streamltining
processes. and implementing lean management practices across our operations.

* Revenue Enhancement: We octively sesk opportunities to enhance revenue through morket
penairation, market expansion, product diversifi ation, and innovation. By expanding into new markets
g dmrelaping new products, we gim to ncregse our revenue streams and mitigote the impact of any
operational losses.

+ Strotegic Investments: We strotegically nvest in nitiotives thot drive long-term growth and
profi ability. This includes investing in technology, improving operational efficienc | and explornng new
business areqas to ensure sustained finonciol hea th

* Regular Financial Reviews: The Company conducts regulor finonciol reviews and scanaro ptanming to
anticipate petentiol chollenges and develop appropngte contingency plans. This proactive approach
ollows us to respond swiftly to chonging conditions and maintain financial s ability,

Information about Defoults in Payment of Any Debt (None)

The Company is pleased to report that there have been no defoults in the payment of any debt obligations.
Cur strong financial manogement practices and robust Liguidity position ensure that we consistently meet
our debt repayment schedules in a timely manner. We maintain a vigilant approach to managing our cash
f ows ond financial ommitments, which helps us avoid any nstances of defoult
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SECTION 3.0
Risks and
Opportunities

Key risks and oppottusities (intemal ond extermsil)
Rzl mondgement Nomework

Hisk: mitigotion

Key risks

K&y oppartunities

Bisclonare ofin risk of sutmly chn drauption
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Key Risks and Opportunities (Internal and External)

Affecting Availability, Quality, and Affordability of Capital

Thme
Fosrm of Copitol Koy Risk Koy Opportunities Harizan
Finonciot Copitol B Currency Fluctuotioan: B Expandirg Exports: snteting new markets | Short to
mpecting costs of importad o ghversify revenue ond reduce reljancae Laong Term
raw materiols and equipiment. on domestic soles
- Interssl Rote Volatiity: - Technology Modernization improving
INCreasing borrowimng eff ciency and Lowering production costs:
SXpENSes, SUTTgG working «  Govermment Sugport: levarogmig tox
copitol ond expancion concessions or subcidies to reduce
mitiotives: oparatmng expenses
«  Econgmic Slowdowns
reducing demand, revenues,
andcashfow. _
Human Copitol - Skills Shortoge limited - Workfores [Develommant: investing in Shortto
availabil ity of techmically traoining to erhonce skills and succession Medivm
trained stoff: regdiness Term
- High Employee Turmover: - Employes Retoniion: mitiotves 1o mproye
cousing knowledge Less and engagement and reduce turnover.
raisg recruitment and
traiming costs
Physical Copital - Azt Weorand Tear aging of | - Isfrastructure Upgrades enhancing Short to
infrostrscture, moohinary, eff cienoy and production copocity. [Long Term
ond equipmedt reducing - Energy Eff ciency: odopting technologies
eff ciency. o cut utifity consumptian
«  Motural Haoords: = Strotegic Exponsicn; focoting focilities to:
emirommenial evants mprove logistics and market reach
potantially damoging
fociities ond srupting
oparotions
- Litility Disriptions:
IMEerruptions 0 powsar, woter,
or gos supply holting
production.
Sociol Copral . Weok Comimunity Relotions: . Community Engogerment: investing in
risking unrest and programs Lo strengthen booot
opaerotional dsruptione rolaotlorships:
. Labor Conf icts: stroimed . Portnesships: collobonating with NGOs,
relgtions oF union activity tocal bodies, and governmeant agencies to
cmasing sirkes and higher create shored volue
COSES )
- OSSR ODemands: pressurs on
resolurces and monagement
from sociol responsiblity
Sxpes Tations
Natural Capitol - Row Matenol Shortoges: - Sustorable Resowice Use off cient

coarcity of metols gnd
polymers crticol 1o
production

E Regulotory Pressure: strictef
environmental rules
incracsing costs and requiring
process chonges

- Climate Fisks: extreme
weather events disrupting
oparations and supply- chains:

consumption. waeste reduction, and
recycling

Eco-friemily Product= achBving
emvironmental certif cations to mest
Qrowing green demond:

lncreased relionce on cleon anergy: Use of

renewable energy sources

fntellectual Copital

. 1P Misuse-thelt of proprmtanry
technology, designs, of
processes Undermining
compettivenes

«  Technological Obsolascance:
rapid odvancaments making
current products and
miethods outdated

IF Sofeguards-strengthaning patents and
tradamork=s Lo protect inmmvations
Ant-Countesfait Megsures: praventing
imitation and proatecting brond trust
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Risk Management Framework Covering Principal Risks and
Uncertainties Facing the Company, Risk Methodology,
Risk Appetite and Risk Reporting

The Board of Directors hos approved the Company’s Rlsk Manogement Framewark which describes the risk
identifi ation and management precess and provides guldelines thal cover key risk areas.

Assessment of Principol Risks: The Boord s provided with o detoiled anolysis of the maojor risks and
opportunities affecting the Company, including those affecting the business model, future performarce and
finonciol s ability or liguidity.

Risk Architecture; The Company has @ Risk Architecture in ploce te implement risk governance and to ensige
calculated risk-toking.
Board of Directors: The Board of Directors is ultimately responsible for overseeing risk management. They
enzure Lhol risk management ks miegrated into all processes, review the group's risk profi e, and establish
the risk management structure and procedures.
Board Audit Committee: The Board Audit Cammiittes supports the Board by evaluating and assessing risks,
ossociated objectives, oppartunities, and mitigation strategles It reviews regular reports from the
Executive Management Camrnitlee and monitors pragress on gudit recommendations.

Executive Management Commitiee: This committee develops strategies and policies bosed on the
cam panys risk oppetite, risk ottitude and risk exposures

Risk Champions: Risk Chompions are expected Lo foster a risk-aware culture within their units, set risk
miarogement performonce targets, implement rsk improvement recommendotions and report ony
changes in clrcumstances or emerging rizsks.

Risk Management Function: This function maintains the Compony's Risk Register, which includes
entity-wide risks mopped agamst objectves, opportunities, ond mitigoion measures.

Internal Audit: The Internal Audit function operates independently (o copduct ongoing reviews, snsuring
compliance with the Company’s Risk Methodology,

Risk Manogement Policy: The Board also ensures that the Campany hos a comprehensive Risk Management
Policy to ossess and define the Company'’s risk tolerance levels and establish mechanisms te mitigate the
odverse effects of these risks on the business. Additionally, it provides company-wide risk management
guldelings addressing key risk areas.

Key elements of the Risk Management Process con be summarized os balow:

Risk ldentification: Maojor functions across the Compony Identify risks from beth miemal and external
environments.

Risk Assessment and Evaluation: Relevant functions, gulded by Risk Management Champlons, assess and
evaoluate risks based on likelihood and impoc.

Implementation and Monitoring: Functions Implement mitigotion strotegles and monitor thelr
effectivenass.

Risk Review: The BEooard Audit Carmnmittes raviews risks, followsd By the Audit Committes

Risk Reporting: High-level risks ore reported to the Board of Oireclors bosed ori Commities
recomunendations.

Risk Updating: The Corporote Risk Register 5 maintained by the Executive Management function and is
updated regularly bosed on recommendations received,
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Broad Types of Risks:

The Company hos an effective system in place for timely identifl otibn, assessment and mitigotion of various
risks ond uncertainties it is exposed te it the normal courss of business.

Straotegic Risks could signifi antly impoct the organizotion's ability to achieve long-term gools due o
changes in the business emvironmerit, competition, requlations, or intermel decisions.

Commercial Risks affect revenue and financial stability, incliuding morket competition, shifts in customer
preferences; supply chain disruptions, credit ssues; and economic downiurms

Operational Risks are risks from folled internal processes, systems. or human emors, Including fraud,
technology follures; supply chain issues, ond regulotory non-complionce.

Financial Risks impact financial health, such s morket F uctuctlons, credit defoults, liguidity Issues, aond
Interest rate changes

Complionce Risks stem from follure Lo odhere to laws, regulations, and policies, potentially leading to legal
penalties, financial osses, and reputational dumﬂge

Reputotional Risks thregten Lhe orgonizations public Image and trustworthiness, including negativa
publicity, poor custamer service, ethical violations, ar prodluct quality Issues

Specific Steps Being Taken to Mitigate or Manage Key Risks
or to Create Value from Key Opportunities by Identifying
the Associated Strategic Objectives, Strategies, Plans,
Policies, Targets and KPls.

Plans ond Strotegies for Mitigating These Risks and Potentiol Opportunities
As described earlier, the Company hos an established and well-structured risk governance system.

Board and Its Committees: The Audit Committee monitors the Company’s risk oversight, with a focus on
fmanciol  exposures and  regulotory complionce, and promptly escolotes any signifi ant odverse
developments te the Board

The Human Resources & Remuneration Cammittee oddresses risks related to compensation structures and
succession planning. ensuring reduced corporate exposure and the availability of copable personnel for key
roles

The Strategy Committee plays a critical rale in identifying ond mitigaiing strotegic ond market-related risks,
while also evaluoting opportunities for growth ond diversifi ation,

The Sustainability Committee oversees environmental, social, ond gevernance (ESG)-related risks, ensuring
that sustainabllity cholienges—such as climate-linked disruptions, energy security, and social
responsibility—ore integrated into the Company's risk fromewark and future planning,

Policies and Procedures: Policies and procedures remain central to the company’s governance of risks,
COVETINg ﬁm:mt:lﬂl gperational. and complignce matters The Board and its committees odhere to best
proctices that reinforce ethics and values, while delegating quthority to senior monagement All maojor
functions operate under approved and documentad policies

Control Activities: Senlor mancgement Identifies potentiol risks and opplies preventive, detective, and
corrective controls to aoddress them effectively.

Internol Audit: The Internol Audit function Independently carries out objective gssessmients, reporting
directly to the Audit Committee and providing ossuronce regarding the adequacy of governonce, risk
oversight, ond complignce processes
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Key Risks

Strategic Risks

Malor Business

Risk/Opportunity

Sensitivity

Mitigoting Foctors / Steps to
Create Volue

Shifts In market dynamics High External « Expanded beyond waoter and

for steel pipes due to gas segments by leveroging the
Innovations In compaosite Company’s established position
materials, evolving In plostics.

standards, customer - Ongoing efforts to identify and
preferencas, and develop new markets for
competition company products.

Advances in production Medium Externol - Commitmernt to continuous

technology thot could
make products, pricing
models, or processes
outdated, reducing
competitiveness locally
and abroad.

improvement through upgrading
processes and facilities,

= [nvestment in modern
machinery and technologies to
remain aligned with industry
shifts.

Financiol Risks

Malor Business

Risk/Opportunity

Source of
Risk/
Opportunity

Mitigoting Faoctors / Steps to Create
Value

Exchonge rote exposure: High External - Spurcing strategies to manage raw
PKR depreciation boosts material costs while benefting from
export competitivenass but export advantage.
increases raw material - Export revenue octs 0s 0 hedge
Costs. against local market volatility and
import price swings.
- Continuous exploration of
additional export destinations
Customer defoults / credit Low External | - Strict monitoring of customer
risks: failure to meet credit Umits.
obligotions resulting in » Detoiled evaluation of customer
f nanciol loss or higher prof les before extending credit
COSsts.
Rising interest rates Medium internat » Secured preferential borrowing

incregse borrowing costs

rates with banks.

« Reduced borrowings signif cantly
through multipte cost-saving
measures.
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Operational Risks

Major Business

Risk/Opportunity

Source of
Risk/

Opportunity

Mitigating Factors / Steps to Create
Value

Fluctuations in.global steel | High External » Dadicated Procurement team

prices couse unpradictable tracks steel prices, supported by

raw materiol costs,; supply diversif ed suppllers and bulk

chain disruptions, and purchasing.

margin pressures. - Dversight by a senlor-level
Purchase Committee to minimize
volatility impact

Shortages of energy and Hignh External » Installed in-house solar energy

water within Pakistan. generation
- Ongoing evaluation of alternotive
energy sources.

' High turnover among senior | Medium— | Internat - Strong HE policies, employes

leadarship Low engagement drives, ond satisfacton
surveys.
» Regular training, rotation policies,
and pay oudits to strengthen
retention.

Workplaoce accidents and Medium Internal » Strong OHSE culture with senior

safety hozards. management-ted safety walks,
training, and drills
- Strict safety gear enforcement and
health insurance bocked by OHSE
Committee.

Supplier defaults. Medium— | External - Long-term partnerships with

High reputable globol suppliers aligned
with company values.
- Adequote stockpiles of raw
materials and f nished goods.
- Insurance coverage for raw
matarigls in transit.
 Information system risks: High Internal /| - Robust f rewolls ond secure
downtime from External connections In use.

system/network foilures or
cyberattocks.

» Disaster recovery and backup
protocols established.
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Commetrcial Risks

Major Business

Risk/Opportunity

Source of
Risk/

Opportunity

Mitigoting Foctors / Steps to Create
Value

Economic downturn Medium External + Diverse product portfolio and

reddcing product demand strong export footprint reduce
exposure to market cycles.

Trade barrlers in export Medium— | External « Pricing and volumes manoged to

markets (tariffs, anti- High agvoid dumping risks.

dumping duties) affecting - Brood export market diversif cation

sales. to avoid reliance on single regions.

Unethical proctices by Medium— | BExternal » The Compony maintains g strong

campetitors lowering High premium brand with consistent

market prices or misusing
exempiions

guality for 50+ years.

- Economies of scale and
procurement strengths ensure
competitive pricing.

Compliance Risks

Major Business

Risk/Opportunity

Environmental risks from
company operations.

Medium

Source of
Risk/
Opportunity

Intarnal

Mitigoting Foctors / Steps to Create
Value

« Initiatives inrenewable energy,
urban forestry. and waste heat
recovery to reduce carbon footprint

Workers' health and safety
at factories and company
sites.

Medizm

Internal

« Regular training, reminders, and
agherence to leading safety
practices, '

- Freguent safety audits to ensure
complionce.
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Key Opportunities

Investment in

Physical Capital

Raduction inenergy

Strotegy to moteriolize

Ongoing investmentsin

reriewable energy costs with added renewable Inftlatives that
projects ' environmental lower energy expenses while

beneaf ts. olso helping reduce the

compony's carbon footprint.

Gensrote additional | Physical / Eff cient scrap A def ned process supported
revenue from scrop | Financial callection and by dedicated stoff to collect
sales Capital resale in Lthe stesl and sell scraps competitively

industry prowvides a inthe morket

strong revenue

strear
Enhance delivery Phivsical Capitol | Foster respanse to Estoblishing warehouses ar
timelines through customer demand storage facilities for f nished
strategic by reducing delivery | goods closer to target
warehousing near leod time. markels, supportad by higher
key markets inventory levels and everseas

stock where required.

Diversi{ ed and Human Capital Improved workplace | Focused efforts toward
inclisive work conditions and gender balance, including the
enviromment employee well - WISE (Women in Science &

being Engineering) program for

young female engineers to
ensure equal oppertunities n
technical roles.

orreEl et | LA




Disclosure of a Risk of Supply Chain Disruption Due To an
Environmental, Social or Governance Incident and
Company’s Strategy for Monitoring and Mitigating
These Risks (If Any).

In steel pipe manufactwing operotlons, the Compony encounters various risks linked to supply chain
disruptions, particulorly those associated with Environmentol. Sociol, and Governance (ESG) aspects. These
risks mclude:

1 Environmental Risks: orising from notural disasters, climote chonge. and eveolving envirenmental

regulations. Such fociors can inf uence mw motericl avaoilability, logistics costs. and production
acilvities.

2. Sociol Risks: connected with labor relotions. community eéngagement, and ethical practices acress the
supply chain Events like strikes, unethical practices, or community resistance can distupt supply and
reduce afficienc .

3. Governonce Risks: tied to complionce with lows and corporote governance stondords. Regulotory
updates, especially concerning environmental and socidl responsibilities, may affect supply choin
opemotions and reguire process odjustments.

Mitigation Strategy
To manage these risks, the Company hos established the following meosures

1. Supplier Diversification: Maintoining o brood supplier bose across multiple regions to minimize
dependency and reduce the effect of supplier-specific disruptions

2. Sustainability Projects: Investing In initintives such as renewable energy, urban forestry, and waste
heat recovery to lower corbon footpnint and enhance resilience against environmentol risks

3. Risk Monitoring and Assessment: Corrying out requlor supply chain tisk evaluations, considering ESG
elements, ond implementing corrective measures as reguired

4. Strong Complionce Proctices: Adhering Lo strict complionce and governaonce fromewarks through
regular oudits, complionce training,; ond prooctive sta keholder engogemant

5. Emergency Response and Contingency Planning: Having emergency response frameworks, safety
stock for criticat matenols, ond oltemative sourcing routes toensure recovery from potentiol supply
choin breokdowns

By executing thesa initiotives, the Company seeks to minimize the impact of ESG-related supply chain risks
while maintaining eperational stability and efficienc
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SECTION 4.0

Sustainability and
Corporate Social Responsibility (CSR)

O custonyers

Ohar employess

Chur cotmmunities

Oécupational Heolth, Safety, and Envireament (OHSE]
CEDs message on sistainobility

Asseszing moteriglity

Relevance of matesriul topics

Sustomabillty strotegy

Bdord stotemenl an adoplion of best proctlles lar Comorote
socinl responsibility (CSR)

Board stalenEnt ob stralegit abisctivas for ESG anid
sustalnability reporting

Diszlosures ol compuny-spscific sus ainabillty rslated risks ond
OODOriNties

Disclosures obout four-niliors core centent

Disclosures af maoterssl informatiaon about ssstaingbility - relot=d
risks ong oppartunities throughout the value chain

ianiosmmeof clmotz—relgied rigks ong opRoOrTumities

Chalrman' avervisy on the impoct of sustginoble practices on
fingncinl per ormarics

Environmental, Sociol, and Gaverponce (ESG)
Koy ESG perfarmonce indicators
Highlights of the sustiinabllity ana C5R perdformance
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Qur Customers

Customer Centricity: A Commitment to Excellance

At the Company, our unwavenng commitment te customer sgtisfaction is rooted in our core vatues and-aligned with
giobal stapdords. We recognize thot our success s intninsicolly Uinked to the trust and loyolty of our customers: and we
strive to exceed their expectotions through innovative products, exceptionol service, and acustomer-centricapprogch
that permeates eveny espect of our operations. Below, we provide o comprehensive overview of Qur customer-centTic
nitiatves and achievements dunng the vear, reflecting our dedication to maintaining the highest standards of customer

core:
1. Customer Engogement ond Communicotion

Frooctive Engogement Intiotives

The Compony believes in mommtaining on open dictogus with our customers to better understond their needs and

ExpEcinoiions This YEar, we Conducies O 5ernes of Lorgeied engagement ootivities, [l {si%nilyinn

+« | Fabricotorand Plumber Eomer Meetings These interactive sessions allowed us to directly connect with key
stokeholders, gathenng voluoble insights that infarm our product development and service iImprovements

+ | Retgiler Events We hosted events for ourretojl poriners acrpss Pakiston, offenng them suppoert, trojning, and
resotrces to enhonce thelr customer semvice capabitities and ensure glignment with market demands
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Feedbock Mechanisms:

We hove establichied robuct Feedbbok channels, ollowing custormers to shore-their experiences and suggestions: This
feadbock I= systemoticolly collected, oriolyrad, and deted upon, snturing thot ur praducts ond ssrvices contifbously
evolvetoriest custamer nesds

Tromuparent Commimnicotion:
Trosisparency is o cormerstone of our customar relotions strotegy. We sitsure that customiss are Kept informed about
product updates, pricing, and ather relevdrnit changeasthrough clear and consistent coMimunication ecross dll channels.

2. Customer SatisToction ond Experience
Megsuring Custamer Sotisfoction:
We regulorly monitar customier cotisfoction thirough suveys, direct feedbock, and key performonce indicotors (KPI<)

such gsthe Net Promaoter Score (NP5S). THese mettlcs provide critical insights inte our performonce ond highlightaress
far Impravemient
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Enhanding Customer Expernicnce:

Innovotion s key to entancing the customer experience, Brery yeor, we showcose our laotest inmovations ot different
exhibitions, providing customars with a firsthand look at our pew products gnd technologies. These afforts underscore
our cammmitment to delivering solutions thot riot only meet but exceed custamet eXpectations::

2. Product and Service Quality

Rigorous Quality Assurance:

Quolity = ot the fweart of the Componys operotions. We. maintain strict quality control MmMecsures Ocross our
momrfochining processes; ensuring that our products meet intermationol standaide This year; the 00 Lanko Stondords
Institure {S1:51) conducted anindependent audit of our focilities: further vatidating our commitment to excellenca.

Customer-Ceninic Frodouct Development
(o product development is driven by customer needs and rmorket trends: We actively. colloborote with strotegic
partners to efsure that our offermngs are avthe forefront of industry innovotion and customer satisfoction

#4, Dota Privacy and Secuarity
Frotecting Customer Doto:

At internotional Indiistries. we priofitize the security of custormer data, We hove implemented odvonced cybersecurity
measures to safeguord perspnal informotion. ensurirg complionce with globol doto profection reguiotions.
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Tronsparency in Dote Practices:
Our-dota privacy policles are designed to be trancparsnt ond customer—Triendly, clearly ot lring how customier dota s
collectad, stored;ond utilirad. We ore cofmitted to dpholding the highest stondords of doto protection.

5. Inclusivity and Accessibility

Extensive Distribution Network:

Our praducts nre occessible to custoniers acroes Pokistan, with o distribution nebwork thot ‘spane aver 200 citlés and
towns This extensive reoch Sncures thot custamers In evan the most remots oreas have gooceesto alr high-guolity
prociucte

Inclusive Customesr Engogement:
We strive to coter to o diverse custonier bose: sncuring that our engogement octivities and 'product offerings are
irclissive and mest the needs of vorlous segmientswithin the market.

6. Ethical Marketing and Solesd Practices

Commitment to Ethicol Stondords:

Our ‘motketing ond soles practices dre glided by ‘ethical principles, ensdring thot oll comimunication is Monest,
tropsparent, and respectful of customer Aghts. We adhate to foir pricing proctices) providing cleor ond consistent
informiation about our products and esrvices

Customer Advocacy:
We advoente for custornar rights through stroightforward policies on refunds, returns, and waorronties These proctices
arisursthat custorh#rs can engaoe with our brand with confidernice. knowing that theirinterests ore protected

7. Leadership in Customer-Centrie Colture

Top-Dlown Commitment:

Customer centricity is desply embedded in our corporate culture, driven by our leodership team’s commitinent to
prioritizsing costoimer neede Every year, our leadership's visits to key supplisrc and poarthers utiderscore our focus an
mairtaining strong. custome-focused relationthips

Ermployes Empowsrmant:

We Invest In training ond devetopment programes thaot empower our emiployees to detiver excepticiol customer sErvice
Ourteam is equipped with the knowledge and skills neatied to oddress custoiner reeds affoctiVEly and prafessianolly.

B. Sustamability and Sociol Responaibility

Susiainable Product Developrment:

We are cammitted tontegrating sustaitobility into our product developmetit procgsees; entring thot our offeringsars
nat anly high-guolity but alzo: environmentally responsible. This daliges with our broader coefmmitmernt to cocial
resporisibility ond ethicol business proctices

Community Engogemernt:
Our customer engogement initintives ore clossly linked to our cdrporate zociol resporisibility (CSR) efforts, reflecting
our dedicaotion te making a positive impoct on the canwnunities we semve.

Internotionol Industries s committed to upholding the highest alobol stondords of customer centricity. Thiough
targeted engagement, continuous innovatian, ond o steadfost focus on quallty, we ensure thot our clstormers remain at
the center of our bBusifiess stictegy. As we move forward, we will continue to enhance our cusiorrer relationships,
striving to dellver ufparolieled value ond satisfoction in avely InteroeTion.
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Our Employees

At Internaticnat Industres, our employees are ot the heort of owr success: We are committed to fostenng o work
emvironment thot supporis growth, encourages innovation, and volues diversity. Here's.on averview of our approgoh to
employee developmept, engogement,; and inctusivity

Strategle Direction

Colloborative Strotegic Plonning:

Each year, the Company notds eomprenensive strategic plonning sessiops involving its Semor Maonogement Team Led by
the CEO, these free-gday sessipns are highly interoctive, ol lowing us to thoroughly review our stiotegic goals and olign
our direction with the compeny’s long-term objectives. Eoch deportment presents its strotegic direction and gools,
which have helped in ideptifying the campony’s Sik Strotegic Imperatives. These sessions also encouroge input from
younges employees through initiotves Like the “Next Gen’, which 15 a progrom to engage the next generation of leoders
n the argonizotion throggh dialogue, discusston, and projects, ensuring fresh perspectives in our strategy,

HiM Strategy:

Chur Human Resgurce Monogement (HRM) stroteqy is forword-looking, emphasizing aodoptobiity and clignment with owur
S Strateqic Imperotives. We foster o culture of innovotion, accountability, ond ownershipomong employees, which s
ntegral to achieving ounmission. Through arobust Performance Manogement System and clear objectives: we empower
employees to sxcel and contribyte megningfully to the company s success,

Talent Management

innovative Recruiimment ond Inclusive Hiring:

Our HR deportment focuses on recrnuting rescurces who align with our company’s culture and volues. We employ
inmovative recruitrment methods and porticipate in job fors ot prestigious Ipstitutions like Szobist, loBM, and 18R 1o
ottroct diverse ond talented condidotes: Our commitment to diversity is evident in our hinng proctices; which prieritize
equal epportunity, resulting in increosed representation of women ooross both owr Toctory and heod of fice.

HiM Strategy:

Chur Human Resgurce Monogement (HRM) stroteqy is forword-looking, emphasizing aodoptobiity and clignment with owur
S Strateqic Imperotives. We foster o culture of innovotion, accountability, ond ownershipomong employees, which s
ntegral to achieving ounmission. Through arobust Performance Manogement System and clear objectives: we empower
employees to sxcel and contribyte megningfully to the company s success,

Talent Management

Innovotive Reorutment and Inclusive Hiring:

Our HR departrent focuses on pecruiting rescurces who: olign with our companys culture afd values, We emplay
mnrovative recruitment methods and participate in job foirs ot prestigious institutions ke Szabist, lolM, ond 1BA o
attroct diverse and-tolanted condidates Our commitrient to dversity is evident inour hifng proctices, which prioritize
egual opportunity. resulting in increased repressnrotion of women ooross botvour foctory and head office
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Succession Plonning:

We recognize the /mportance of business continuity, and have implemented o comprebensive Succession Planning
Frocedure, T his includes detoiled role-specific documentotion to ensure smooth transitions ond manage atinition in key
posttions effectively

Learning & Development

Comprhensive Troining Progrome

The Company is deeply committed to the eontinuous development of its amplovees We offer extensive Learning ond
Development (L&D) pregroms thot cover a range of topics from technicat =kilts to Generol Monogement and Health,
Sofety & Epvitonment (HSE) Employees are also epcouroged to attend sxtermnol traming progroms ot esteemed
institutions like LUMS, 184, FIM, ond PSTD to gaoin brooder insights and expertise

In-House Troining and Apprenticeship Progroms:

Owr in-house trainers provide regul or technicol training, renforcing cur eommitmment to skill development Acditionally,
our approved Apprenticeship Traming Progrom, under the Apprenticeship Act of 1961, offers hands-on experience and
clossroom mstruction in vasicos trades, ensuring thot we buitd o robust pipeline of skilled workers.

Bridging Industry ond Academia:

To close the gap between indastry-ant academio, we actively erigoge in initiatives such as intemships; Management
Trainee Progroms (MTOs), job-foirs, ond foctory visits: These initiotives are designed tonurture young talent and provide
themwith proctical industry exposire:

Diversity and Inclusion

Commitment to Equaol Opportunity:

At imemotional Industries,; we are dedicoted to fostering an nclusive worsploce thot cetebrates diversity, Our policies
ensire thatall employment decisions are bosed on business needs ond individual aualificotions, free from discrimination
or firossmerit.

Empowering Women and Supporting Differentiy Abled Employees:

Chur WISE (Wamen in Science & Enginesring) program is o unique initiotive gimed ot 3roviding 2nginesring opportunities
for femote groduores We also support the employment of differennly obled individools, currently compsising
approyimarety 2% of ouwr workforce, Our participotion in job foirs for Peopte with Disabitities further underscores our
comumitment to molisivity.

Employee Engaogement

Fostering a Culture of Engogement:

We believe thor engoged employees are vitol toour success. Our engogement stroteqy includes open communicarion
channels like town holls ond “Coffee with HTT sessions: where employees con share feedback that directly influences
our workploce poticies

Hecognition ond Rewards:

Tormotivate and celetirote our employees, we fiove o robust recognition progrom that includes owards for exceptionat
peiformance, long seivice: and safety achievements These initiatives help foster a sense of pride ond encourage
COMIFLOUS iMmDy ovement
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Teom Building ond Community Events

Byilding o sense of community 5 cruckl for emplovee engogement Throughout the yveor, we orgonize vorous
team-building octivities and sociol events, such s Independence Doy celebrotions. Women's Day, ond employee
appreckipn events, which strengthen bonds and enhance colloborotion amoeng collieogaes

Performonce Monogement

Owr Performance Manogement Process = designed aroynd Monogement by Objectives (MBO) pnnciptes, focusng on
aligning mdividusl gogls with the company’s strategic objectives. This system jnvclves setthing cieor performance
standards, focilitoting meaningful disqussions between manggers and employees, and addressing performance issues
proactively, Our new digital Peformance Monagement - Systemn incorporgtes o comprehensive competency framewori,
ensuring o holistic approach toemployee development and evaluation.

At International Industries; our employees are moere than just tegm members; they are pariners in our jourmey toward

sustainable growth and excellence. We remain committed to festering an enviranment where every employes can
thrive, innovote ond contribute to oyr shared success.
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Our Communities

In keeping with its heritage, which & shared within the ASC Group, the Company is well oware of it=s responsibility to
society ot large and the communitles in which It operates

I ee=ence, ‘the Comporiy's diprooch to comimunity engogemient edtends far beyord traditionol philanthropy. (e
encompasses holistic development. tronsformative initiotives, ond o steodfost commitment touplift and empower the
lives of the communities inwhich It aperotes As the Company meves forward, this commitment remains an ntrinsic part
of its journey taward o mere inclusive ord prosperous future.

TRANSFORMING UNDERPRIVILEGED LIVES

The freart of the Company’s eogogernent, liesin its Corporote Sociol Responsibility {CSﬁ} commitment £o give bock 25%
of itsannual Profit after Tax (PAT) to society. T nese endeayours are structured arcund education, heotth and the overall
welfare of the urdlerprivilsged, thereby underpinning our commitment to sustainable chonge

EDUCATION, HEALTH, AND WELFARE INITIATIVES

Tre Compony's core belief in its societal responsibility echoes through its dedication bo commmunity upliftment, Our
establishment of key institutions, mcluding a TOF school, o sponsored clinic. apd o0 mosque near our foctory, showooses
cur urwavering focus on nurturing the communities we aperate within.

The TCF compus in Landhi, ensures thot olmest 400 students receive free or affordable education, with a special
emphasis on empowering younq girls (48% female enralment).

Local Engogement
Wherever pessible, the Company @ims to hire from locdl communities surrounding its factony locations, This proctice not

only bolsters the locil ecanomy but dlso reinforces the Compony’s role o o contributor to overall commimity
well-being

SKILL ENHANCEMENT AND EMPOWERMENT

The ﬂﬂnmu‘rn,r effarts extend bevond immediate suppart. with adult education programs, skill development training, and
vocationgl apprenticeships snhancing the cupabiiities of itz workforce and the 5urrnurrdfng COTMITILITY.

INNOVATING FOR SUSTAINABLE GROWTH

Fram its diversified hodrsing solutions to responsibie emissions & woste manogernant, the Company aligns (= operations
with a sustainable ethes. its H'nltuw Structural Sections (H3S) and inmovative engineering solutions offerings not anly
expadite construction but also underscore the Compony's commitment to eco-friendliness by reducing its corban
footmrint

COLLABORATIVE OUTREACH

The Company's cantributions to the butlding of vital facilities, sich os heolthcare centers, community centers, fire
stations ond eduoationnl institation, Gighlight its dedicotion to hollstic community development

Recegnizing the Importonce of fire zafety In the community, the Company stepped forword to suppart the
establishment of te LATI firé stetion In Landhl which exemplifies the Compaiy's belisf in proactive measlres to entlire
the afety diid protection of thelocal community.

In onorher initiative, the Compary provided free of cost building morerinl to o streer-bosed community centerin Karoch
which pravides o safe space for young men and wamen to engage in sports. leaming and activities;

BLODD DONATION AND BEYOMD

With o geruing intent to make a rmEonivgful impoct, the Company's employees porticipote in blood donation drives,
reaffirming their commitrnent to supporting their fellow commuonity memibers in ife-soving endeavours

THE GLOBAL COMMUNITY

The Company s a truly international company with offices In Melbourne and Toranto. Bufing the Floods in Pakistzing the
Compony wos very groteful to have received choritoble donotions from e customers ond partrers in Austrolio and
Conoda:

The Company has olso =upported interpational fundraising for educational institutions in Pakistan and hos extended
suppart to o local charity in Canada thot warks with children with leoming disobilitie=
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Occupational Health, Safety, and Environment (OHSE)

Cur commitment to Occupational Health, Safety, and Emvironment (OHSE] 5 integrol to cur business strotegy. ensuring
that our workploces are sofe, our emarenmental impact |5 minimized, ond our employees are empowered to foster g
culture of mafety and sustoinobility.

Sofety os o Core Vaolue
Safety is a core volue at the Company, deeply embedded in our arganizotional culture. We believe that every incident is
preventable, and we strive to gchieve zeto harm throwgh @ proactive and preventive approach to sofety monogement

Froactive Safety Culture:

Cur "Safety |5 my responsibllity™ compaign, led by the CED and Executive Management Team, reinforces personal
occountobility ond encourages every employee to 1oke ownership of safety proctices Tnis initiative is supported by
doily sofety wilks and comprefiensive safety awareness training, Testering a culture of vigilonce and cansciowsness
gcrass the arganization.

Lost Time Injury Frequency Rote (LTIFR): _

Our focus on safety has led to a significant reduction in incidents, With on impressive LTIFR of 1.85 per milljon worked
hawrs, well below the rlﬂ obal mdustry averoge of 473, we continue to prioritize sofe working conditions through rigorous
safety protocals and continupus improvement

Continuous Saofety Monitoring and Recognition:

Boutine inspections, safety walks, and menthly QOHSE meetings are conducted to monitor complionce and Identify
improvement opportunities We recognize outstonding safety performance thraugh monthly Safety Trophies, fostering
@ sense of gohievement and motivation amang employees

COccupationaol Heolth aond Safety Troming
Troining s essentiol to our safety colture, equipping employees with the knowledge and skill= to work sately ond
recpond effectively to potentiol hozards:

Comprehensive Training Programs

Cver the past year, we conducted 259 closroom training sessiors and 11526 toolbox tolks on various OHSE topics,
including safe erane operations, PPE usoge, firefighting and working at neights: These sessions ensure thot employees
are wielli=prepored to hondie safety risks and emergencies

Safety Induction for New Employees:
Safety induction training is mandatory for all new employees, controctors, ond visitors. This training = complemented by
a post-fraining assesament to ensure a thorough understanding of oursafety protocols

Guest Speoker Sessions and Sofety Weeks:

We host regular guest speaker séssions and celebrote Safety Week annuolly to reinforce safety awareness and share
bist proctices  Activities include safety poster competitions quizres and quest speakér sesslors, promating o
cantitous leaming environmant, o .

Environmentol Stewordship
The Company i= cormumitted to mminimizing s enviconmental impoct and promoting sustainoble proctices ocross all
oparations

Emisslons and Effluent Manitorng

We conduct regulor emissions and effluent menjtoring, adhenng to all reguiotorny reguirements and ensuring that our
enyimnmental footprint remains within goceptable hmits. Owr monthly and quorcerly reports tothe Sindh and Punjob
Erviropmental Protection Agencies{EPA=] confirm complionce with NEQS stondards

Resource Optimisgtion and Endronmental Approvals We continuolly cesk opportirities to optimire resolrce use and
rediiceweste Environmental approvals for our facllitls are regularly renewed, demonstrating owr commitmant to
requlatory complionce and ervimnmental stewoardship, .
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Health ond Well-being a'_I' Employees
The health and well-being of our employees ore pommount. We provide o sofe and suppartive warking emviranment,
ensuning that gll employees hove oocess to necessary heolth and wellness resgurces:

Medical Facilities and Support:

Actoss oll locations, we offer comprehensive medical facillties, Including occese to the Social Security Scheme and
Heolth Irsurante Scheme Clean and filtered water s provided at all facilities, with periodic third-party testing to
ETiSUre qr._m! iy,

Employee Welfare and Inclusnity:

We:maintoin dedicatad focilities far our femole workforce, provide flexible weorking houre ghd suppeort o healtthy
work-life bolonce Our diversity Initiatives, =uch asthe "ASC Group Women's Doy Evente” ond "Next Gen” program, foster
an tn-:ill..lsme waot hp{uce where gvery Pndl.'.ridl.ml. can thrive

Digitolization and Innovation in OHSE
We laveroge techinology to enhionce our OHSE proctices, minking safety manogersent more efficient and effective

Digital OHSE System=

We have digitized our OHSE reporiing through an in-house mobile/web

applicotion, streomlining dato collection and analysis Cwur Daily MSE Doshboard provides real<time
insights into =sofety perfarmdnce; allowing for swift gction on potential ississ

Development of In-House Safety Videos:
To enhance safety ownTRness, we hove developed in-house sofety videos covering various OHSE topics praviding
employees with eagay occess to crucial safety information

Recognition end Awards

Our dedicotion to OHSE excellence hos been recogmized extemally, highlighting our commitmeaht to

mwlitaining the highest standords of safety and sustainobility. OHSE Best Practices Award: The Company wos honored
with the OHSE Best Practices Award by the Empl oyers Federation of Pakistan {EFP) for our outstanding safety proctices
and commitment to mointoining o safe working emvironment

Rizsk-Bosed Fire Sofety Excellence Award:
The Compary also received the Rick-Bosed Fire Sofety BExcellence Award from the Fire Protection Associatian of Pakl-

sten (FEAR), recognizing our proactive fire safety meosures and everoll commitment to OHSE excellence

At the Company, our eommitment to Sccupotionat Heotth, Sofety, ong Environment 15 cnwovering We believe that o
strong sofecy colture; combined with anvironmentol stewardship and employee well-being, i= key o sustainobie
sucraes. We will continue to invest inour people, procecssas, and techhologies to entuire o saofeand healthy fitore foroll
olir stakeholderse
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CEQ's Message on Sustainability

Peor Stakeholders,

At Internotionol Industries, custoinobility e not on leoloted
nmitigtive — it 5 embedded in our purpose of Building Oreams
Tagether and our mission to make theworld o more liveable place
For = sastoinahility megs  integrating  enwironmerntal
stewrdship, social responsibllity, and good govermance Inta every
ospect of olr operctlors, while pursuing excéllence and
irnovation to excesd stokabolder expectotions.

Envireonmentol Stewordship

This y2ar, we further stremgthersd @ir commitnent to regducing
our esvironmental footprint and buillding r=slience agoinst
climote ehangs Pokiston continues Lo éxperience the effects of o
chariging climate —from pralonged heotwaves to errotic rainfall
patterns — underscoring the urgency of oction. We responded by
completing the nstallotion of 4 MW of splor power atross our
three momrfocturing sites, takimy our renewable energy copoacity
to new helght= The<e investments not only reduce gependency on
experswe grid electricity but also lewsr our carbon Intensity,
which remaoins among the Lowest intheindustry.

Our efficilent water conservation proctices heloed us sofeguord
voaluobl & notursd resources, whille our plomtotion Initiotives added
thoimands af trees aopes alr focllities and local communities These efforts reflect our holEstic approoch to
emironmernital sustrinabllity —one that bolonces operationol nesds with ecologicaol responsibility

Peoplez ond Communities

Swustoinability at Imermotional Industries also extends to our people ond the communities we serve. Safety remains our
top priarty, and while we aohisved millions of sofe mon-hours, we olso foced difficalt moments with =gretoble
ncidents Each we= Investigoted rigodoucly, and corrective actions wers awliftly implementad. We will continus to
strenqgtiien olr safety cllture until every employes and controctor returns home safely every day

We advaonced our diversity, egity, inctusion. ond oelonging (DEIB) ogendo; with encouroging progress jn the
representotion of wemen across functions ond leadership roles. Our WISE[Women In Science and Engineering) program
goined momentwem, oregting  opportunities for women In felds troditionolly wmderrepresented Leoming and
development remained a central mEllar, with several hours of troining delvered to eshanes =kills ond prepors ous
workforce for the Future,

(hur =ociol mvestroents continued across heaith, education, conmmunity development; disoscer relief. and womean
empowerment mitigtives | am particularly proud of the enthusigsm with which our employees engaged involumtesting
proggrans, reaffinming thot sustanabllity & o shored responsibility ooo= the Comparny

Looking Ahead

Trie rodd abead is filled with chollesges — from dconemic heodwinds to elirmate-linked risks —but our resolve remaink
umwoverig. We hove set an ombitious target:of ochieving corbornneutrality in coming yeors, and ewvéry investment in
repewable energy, energy efficiency. ond sustainable proctices brings us closer to that gool

A= we cantinue to expand locally and globally, we will ersure that our growth is not only profitable but al=o rezponsible
and inclisive: By oligning our strategiss with the United Motions Sustainable Déveloprment Goals [SDGs), the Company
aliis to craote lang-teerm shared value for oll stakeheldérs — sharetiolders amployess, cuctomers, and the comiriunities
We aperate i

Together, we ore determined o ulld o future that Is cleoner, sofer, and more sustoinoble;

L.gw

¥ ousuf H. Mirza
Chief Execufive CHfice
Internotionol Industries
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Assessing Materiality

Buring the veor. Iptemational Industri=e undertook o comiprshersae evaliuation to identify and priofitize the
sustainabllity issues that are critical to the campany's long-term success This process was essentlol to ensure that the
sustoinability management aligns with its strategic goals, stakeholder expectations, and global best proctices The
materinlity assessment wos coordinated by an independent consultont following the Globol Reporting Initiative (GRI)
srandards {tincorporared the principles of double mareriatity, considering bortifinanciol ondnon-financiol impocts, ang
included aninternal review by the Sustoinobility Team.

Approoch to ldentifying Mey Sustainobility lsues

1. Reevaluntion of Existing Prioritles
The Compony revisited previously identified materiol topics to 2hsure thiey remaoin relevant ond allghed
with Its ongoltig slistonabllity effort= During this review, the tople of procuremient proctices wos odded,
recognizing its growing importance in the company's operotions orid supply choin suistoinability.

2. Adopting to Updoted GRI Stondards
A thorpugh ossessment was conducted to align with the revised GHIS Motenol Topics 2021 requirements
This evaluation focused on understanding the broader impacts of the Compoany’s operations, including
econamic, emdronmental, ond sociol dimensions

3. Doto Gathering
Dota wos collacted from varlous oiirces, including the Company's busine=s operotions, risk registes,
tnmpllunce’\wi'hlntrrmhml com=ntions, stakeholdes feedbnck recsived throlugh formal grisvance
mechanisms, and memberstips in intemational organizations. This dota provided o comprahensive view of
the msues thot motter most to the Company ond its stakeholders.

4. Determining Malteriol lssues
The collected doto was onalyzed vsing relevont industry stondards sech os the Sustonghility Acceunting
Standords Boord (SASE), peer anolysis, ond the UN Globol Compact (UNGE) Principtes on Emvironment;
Human Rights, Anti-Cormaption, and Laber. The Global Industry Clossification Standord's (GICS) sector
identification methadology 2022 was also utllized to ensure thot the identified topics were pertinent to
the Company’s Industry sectar.

5. Impoact Anolysis ond Relevaonce
Anin-depth impact onolysiz wos conduct=d to svalunte the significaonce aond impllcations af each identi
fiad topic This process helped to mop therélevance of each topic to the Company's slistainability efforts
and ks brooder bucirees strategy.

6. Prioritiring Key Topics
Ao erality onalysis wos conducted in line wite GRI3 Materiol Topics 2021, assigning scores to eociv
topic bosed on its relevance to the Company s business strotegy, the severity and likelthood of impocts,
implicatinns for human rights, and its significancs for lang-term profitability ond overgll success. Topics
were priontized based on their cumulative scares.

7. Engeging Stokeholders for Feedbock
The resilts of the materiolity analysis were shored with various business teams within the Company to
gather input and feadback This collaborative approach ensured that the perspactives of different
departrrents were consldersd, furtfier valldating theimiporiance and imipact of each motetiol topic

8. Finalizing and Validating Material Toplea
Following the feedabock from buesiness teams, rick scores were gssigned to each topic Topics scoring
obowe the threshold of thres (3] were deemed muoteriol and pricritized os key sustainability Issues for the
Corppany 1hese iinolized moterial topies were then presented to the executive management tegm for
approval. ensuring alignment with the Company’s averoll strategic direction.
This rigorows and collaborative upprnuch enabied the Company to finelize o set of materiol topics that
nccurately refiect the compamy's sustoinabllity objectives o priorities. The mr:l'i]fﬂ‘ﬂllt‘p' OEnEsSTment
guaront ees thit the sustalpubility report provides o tronsparent and CGFT:PTEI"IEI‘I"WE cverviaw of the
Company's commitment to sustoineble business proctices.
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List of Material Topics

Arso Maoteriol Toplc Impocts
I Econmritc Parformance Affects coonomic condltions af oif stakeholders
Imdirecy Ecomomic impocts Affects economit conditions of alt stokoholdsrs
crts dovelopment n morkets where the
Ecoaamic Market Presence i -
| CumEy DoeTates:
Procurement practices Affects coparity enhoncement of local applisrs
Atk Competitive Bahoyioar Affects et ol ond respinslble operauions:
Ensrgy
| , Watar and Eff uents Affects the organtotion’s emvironmental foargrint,
Ermvironmanial [—
Emissions the acosystem and cUmote
| H
Wmee
[ Employment ond Lobowr Affects sociol copital developmeant and working
| Relotions COnET Fois
Grts sociol L dave =y rEf thia
Traming ond Edocotion — =0E F R e
| arganirauon’s fumoncgpitol.
Orccupationsl Health ond Sofely | Affects stakeholdess and thelr human righe<
ol Dversity, Egunty, Inciuston, and Affects sociol copital development, in particulor the orgonizotion’s

Helonging

human caplizat

N o= DHscriminotion

Affects sociol copital development; In particalor the organizotion =
Fesmion cagiial

Fresdom of AssoCiotian and
Child Logodr

Affects sttkeboiders and shetr human rights

Community Imvestment

Affacts socipl copital devalopment ond community uplifc
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Relevance of Material Topics

Economic

Economic Performance

The Company’s commitment to volue
creation is deeply rooted In its visian,
values and brand promse. Economic
perfarmonce |5 a cormestone of this
commitment, directly nflusncing all
other matedol topics. The Company's
success n-cultivating  growth For i
stakeholders cap be quantified and
g=es==q through = audited financial
stotements, which are included in this
report. THis topic underscores the
importdnce of findncigl stobility Jand
growth os essentinl divers of the
Company’s long-term sustainability
and strateq/c objectives

Indirect Ecanomic Impocts

The Compony recognizes itz broodes
socjo-—sconomic influence, extending
beyond i5 direct operations, As @
responsible  corporate  citizen,  the
company continuously meonitors and
meosures its indireet economic impact,
Guppnirting grawth 'ond development in
the communities where it operates
These  disclosures highlight the
Company's rol& in Fostering economic
well-being and contrilxiting to broades
societml gools

Morket Presence

The Company’s market presence is o
Key driver of economic  mpoor,
influencing employment opportunities
the quality of professionals employed,
and regiondl ‘econemie develapirmeant.
This topic i=integral to the company’s
aperations ond volue creation ogenda,
gz it reflecis the Company's
commitment to being o leader in the
maikets |t sendes

Anti-Competitive Behaviour
Mairtaining fair competition s critical
for the Company's license to operats
and  its reputotion Thiz  topic
underscares the company's odhsrence
toh #thicol businsss practlces, with o
focus on  duoiding antji-competitive
behaviar that could result in fines,
penaities, ond domoge to its brang
image.
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Envirenmental

Energy
Epergy afficiency is cuciol for both

emviranmental  stewardship ond
cont-effectiveness. This topic
highlight=  the importance  of

managirlgy ereiy comumptiaon to
rduce npeEfoticnal coste arid corbor
emissions;.  thereby  giving  the

E_umpunv o compeiitive edge while.

comtributing to global sustminability
efforiz

Water and Efflsents

In o woterscorce emaronment ke
Pakistan, respanaible water
management = wvital This topic
cddre=es the Compony's wolsr usage
and the importance of slstaindble
proctices in mitigating water scafcity.
Effective  manogement  of water
resources s essentinl | 1o
company's opergttons  and
canmitrment to emvirenmental
sustainability.

Monaging emissians bs critical to the.

Company's emvirenmental strotegy,
directly impacting climate change and
camplicnce with national regllations
This topic emphotizss the Inportance

of manitoring and reducing Gossous

gmissions to meet envirgnmental
stondards and  contribute to  the
dlobal effort against climate change:

Waoste

Efective woste
essential to minimizing envirgnmental
Impoct i preseTving tocal
blodgiversity. This toplc covers the
Compony's efforts to monoge and
Educe woste, both in its opErations
and n the communities whers it
gpeTotes, underscoring the campany's
commitment to sustoinable praciices

A=

tl_'_qe_
its

ranogement: s

Social

Employment and Labour Helations
Dyrven by its core valoe of Passion for

People, the Company Is dedicaoted to

being an employer of choice This
topic highliaht= the company's focus
on employes development, troininig,
educafion, and creating an [hclusive
workplace. By ottracting arid retaining
talent., the Company ensues a
motivated and skilled workfotce that
lse==ntial for It= continued succe=.

Troining ond Education

part of its commitment to
employee development, the Company
prioyitizes froining ond educotion This:

topin underscores the importance of

cantinuous’ leatning ond professionol
growth,  which aore critieol for
maintaining o campetitive edge and
fosteling Innovation  within | the
COIMIpATTY.

Occupntional Health ond Safety
Health ond =afety are paromount for
thwe Company, offecting not only s
employees hut also its  custamers
zuppliers, and the commurty. This
tople  reflecis  the can W'
commitrpent to providing o sofe work
epvironment and it= odhersnces o
(ccypationol  Heofth, Sofety. and
Ervirenmental (OHSE) policles
Diversity,

Inclusion;, and
Belonging

The Campary values the cantributions
of jt= diverse workforce and s
committed ta fostering an nclusve
snyirorment, This topic highlights the
compariy's  effori= te  promote
diversity, equity. inclusion |, and
Belonging {DEIB), aligning with it= care
volies and brond promise.

Nan-Dscriminotion

Enmuring foir ond equal treaotment for
atl employees is a key priorty for the
Compony, This topic addre=e=s the
COmpanys ‘comrnitment to
non-giscrimlation, driven by its core
volizes and Code of Conduct); ensuring
a workplace free of bies

Freedom of Associction ond Child
Labour )

The  Company B commitizd Lo
m:rho'E:ﬂn%_.humﬂn ri . mcluefing the
right to freedom of asSecciation and
the profibition of child lobor- This:
tople  refleciz  the e ¥
adherence to lego! standards and its
Code of Conduct, ensuripg ethical
[obor proctices ocross its operations

Eguity,

Community Investrment

The Co ey is dedicoted tomoking a
positive impact on the communites
where It operotes. This tepic highlights
the compony's community investment
inifiotives, demarnstrating It
cammitrnent to socol responsibility
and  the wvolue odded through s
sfforts to support tocal developrment.



Sustainability Strategy

Sustainability Vision
To be a leading, sustaincble manufacturing company that o=ates long-term value for stakeholders by embedding
evirnnmental stewardsisp, social resporsibility, and rebilst govemance ihto all aspeci< of the busines

Sustainobility Mission
Te Integrote sustainable proctices across out operations, contribiiting to a better future by reducing our envirermental
impact, fostering inclisive growth, and ersuring ethical governance

Rey Areas of Focus
i Energy Efficiency ond Renewable Encrgy

o Objective: Drostically reduce the Compomy's carbon footprint and efggy contumptionthrough the
adoption of renéwdbleen=rgy wources and energy-efficient technologies
-] Irittictives:
. RenpewableEnergy Integration Expand theuse of solar energy acrass all Tacilitles targsting
mare relianc=on renewabl= . B
. Enesgy Efficiency Projects Implement smort technelogies and processe= to enhance energy
sfficiency, aiming for @ reduction in enetgy consumptian
= Carbon Neutrulity: Set a target to achieve corbon neytmllt'f, reducing greennouss gos
emismons through both cperationel mprovements and carbon offset inftiotives:
2. Education
o Dbjectiver Empower the nex generation of wornen leoders by incregsing occess 1o auality education
far gitlsin underprivileged commmunities.
-] Irittictives:
- Scholarship Progroems Partneiting with TCF to provide education Far gitlsin undesprivilegsd
oréos.
. TEF School Support Investing in improving schoel focllities and ensuring o conducive leamn
irg erviennmment for girls.
. Mentorship ena Career Guidance: Launching mentorship programs that connect female
students with the Company's professionals, providing career guidance and inspiration
3. DE8 _
o Dbjectiver Foster diversity and inclusion withinthe Company and the brooder commumunity.
o Iritiotives
. Workplace Diversity ond Inclusion: Strevgtiven DEIB initiotives to ensure 30% female:
repressntistion i management, creating an inclislve envirotimant that volues diverss
perspectiven
. Waomen In Science and Engiresring (WISE) Program: Continue to promote the WISE program,
offering speciulized training, Intemships, and coreer opportumtles for women in STEM fields
. Commurity Empowermerit F"m}ﬂ,ti Supiport initiatives that empower women through skill
devel opment, entrepreneurship, and leadership training inlocol communities
Strategic Pillors

1.  Envirenmentol Stewardship

L2 ]

Objective: Minimize the anvirenmental footprint of the Company’s operotions ond contribute to the

global effort against climate change.

Kay Initiotives

- Carbon Footprint Reduction: Set ambitious torgets to redute greenhiouss gos emissions,
aiming for carbon nedtrality.

. Watesr Management. Implament water conservation strategles, including water recycling and
rainwater harvest ing. to reduce woter usoge.

. Waosie Hmlmrzutlon Adogt circular economy principles by enhancing recw.lrng P ogrormes and
reducing wiste gensration
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2. Sociol Responsibility

o Objective: Empowsr commiuinities ond amployeas thraugh inelusive growth, education and develop
ment, while emuring health, safety, ond well-beling
o K_Er Initiotives
. Employee Deveiupﬂ'rmt Invest in continyous legmming aond development progroms to upshill the
workforce:

. Community Engogement Increase community jnvestment through the Amir’S Chinoy Foundo
“tion [ASCF), focusirig on Bealth, educotlon, ord Wiomen Smpow s e
- Orcupational Haalth ongd Sofety; Achieve a ero-ncdent workplace by enhancing sofety
praticols training, ond OwWareTELs Drogroms

3. Ethicol Governance

o Objective: Uphald the highest stondards of corporate governance. tronsparency, and ethical behovior
to build trust with ctakeholders.
[+ Key Initintires

. Compliance and Hisk Management: Sirengthen complionce fromework= and risk monagement
systerms to ensure odherence to Intermational standords ond locol regulations

. Sustainable Procurement Ensure oll suppliers ond partrers align with the Compaony's
sustainobility valees, aiming for complionce with sustainabbe procurerment. standords:

4. Innovation and Technology

o Objective Leverpge innovatlon ond technology to drive sustainable growth antd enhonce operatianal
efficiency
[+ Key Initiotives

. Sustainoble Product Devetopment: fnvestin RED to develop eco-friendly products, with o target
“‘tointroduce ot teost two niew sustoinobte products each year.
- Digital Transformiotion: lmplement srndrt monufaciuring téchnalogies to optimize resource Usé
and reduce opem'r:.iuml Wt

Geols and Targets
. Short-Term (1-2 years):
o Achieve o' reduction in erergy consumption through efficiency projects
o Léunch ot l2ost twe new sducativnal Initiatives for girlsin dnderpiivileged areac
o Increass community investment in key aress such os education and health
+  Medium-Term (3-5 years):
o Achieve o 25% reduction jn woste generotion
D Ensure 30% femaole representorion in sanjor manggement roles.
o Establish o sustainobl=supply choliy with supbliers mesting thie Company's sustainability eriterio.
+  Long-Term (5-10 years):
o Achieve corbos neutrality.
o Suppart the educatian of 10,000 girls through schelarships and Infrostructure development by 2035
[+ Embed circulor economy principles acress oll eperotions, ochisving zero waste to landfill by 2035
Monitcring arid Hepiorting

. Arnnuol Sustainability Regolrt: The Company will pubilishd comprabensive anndol sustginability
report, dligned with GRI stonddrds, detailling progress ogainst the sirctegic pillors-and goals

- Sustdinchility Governance: A dedicoted Sustainability Committee will oversee the implementa
tian af the strotegy, ensuring ocoountabllity Tng continuous improvement.

- Stakeholder Feedback Regular surveys and feedback mechanisms will be established to ensure
stakebolder input s integroted into thesustainability strategy

The Compaony's sustainabillity stroteay s desigriad to ensure long-term resillence, responsible gilowth, and o positive

impact on society and the environment. By focusing on energy efficiency, girls' education, and women empowerment,
the Company alms to s=t new benchmarks for the industry, contritasting to o sustolroble future far oll
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Stakeholder Engagement Policy

THe Company = committed to fostening tronsporent, canstruct ive, and proactive relationshizs with all its stakeholders
Effective stakehalder engogement Is vital for the sustoinable success of our busine= The stokehaoldes policy outlines
our approach to identifying and engaging with stokehclders to enmure that thelr interests, concems, and expectations
ore consdered \n our decision-making processes

THis policy ‘establishes a framiewark for stokeholder engogement that aligns with the Company’s volues, vision, and
mislon The gnﬂ[ i to enzure thot the Company engoges with staleholdesin a consistent, tramsparent, and responsible
mianner, Fostering mutuol trust ond resoect.

identificotion of Stokeholders

The Comparty bas identified its key stakeholders through .a comprehensive analysis of its business aoperations: industry
ervirenment, and the impoct of its octivities The stolelioldeizs are cotegorired boted antheir relotionship with the com-
panry, their nflience on ot Interest In the Compony's opérations, ond thedmpact that the Company's dedslons may have
on them The key stakeholders identified by the Company Include

Stakeholders Why they ore important Metir= of engogement: Frequency
1 Owners of the Company. 1 AGM 1 Annually
2. Expect o fair retumion 2 EDGM 2 Iffwhen needed
Sharehalders thelr Investment. 3. Interim reports 3 Quarterly
A Decizipns ar= mdade in 4 AnAlal report 4 Annddlly
line with nereasing 5. Website 5. Continueusly avallable
sharehnlder value & Sochl media 6 Continutusly ovwdilable
1 Bily olr prodiucts whiich, 1 Dirzet relationships 1 Cartinuous/ongolng
in twm, drives aur 2 Customer gathenings 2 Regulorly
revene. 3 Satisfoction surveys 3 Anmually
Customers e Expect guality and drive 4, Website 4 Contimsousty availoble
demand for ourproducts: 5 Sociol Teedio 5. Continuous]y available
3. Areour busitiess & Net Promoter Scors
part ners. {MNPS)
1 Are our key asset 1 Interaction with 1 Dily
Z Deliver success in mmnagement 2 Anmumlsemi-anrual
achieving the highest 7 Performance appraisals 2 Annual
possible stokenolder voloe 3. Jon satisfoction survey 4 Heguiorly
4. Unilon interactions 5. Regularly
Employees 5 Employes sventec 6 Continuoes
O Mevw=letter F. Coantinlious
7 Website 8, Contimunus
8 Spciol media 9 Regularly
9, Troining & developrment 10 Quarteriy
10. Town Heaill rrzetings
1 Relichle and reasonable L Bfrect relotionships 1. Cantinusus/angoing
provision of tow moteridl=s 2 Meetings 2 Regulorty
Suppliers £ Are-our business 3 Trode shows 2 Regularly
DOTLETS: 4 Website 4 Continuous|y available
S Sociol mhedia 5. Continuously avaitable:
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Stokeholders Why they ore importont Mature of engogement Frequency
Detzrmine and Implémznt 1 lisiiespecific mestings 1. A= requiréd
policies that could distimsian=’ 2 Ay requit=d

Governmeant Hodies

posithvely or negathvely
impact the Company

cofrespondence

£ Submission of stotutory
retuma and reparis

3. Website

4_Social media

3. Continuowsly avallable
4 Cantinvously ovailable

Locol Community

1 Provide manpower for
CHUT OrETIL Fos

2 Living ermvironment
dependent on the ermiron-
mentol friendliness of our
opEiations

3. Key torget of cur CSR
Imitiative=

1 TCF School in Majid
Colony

2 SINA Heal th Clinic in
Majic Colony

3. Mezguein Mojld Colony
4_Bus ston in Majid Colony
% Unjpn and employess

& Welsite

7. Social media

1 Continuous
2, Continueus
3 Cantinuous
4 Continuous
5. Continious
&. Contimuausly available
7 Cantinwously available

Frovision of finonce an

1 Direct retationships

1. Continuots ongoing

Banks trade facilitles 2. Meatings 2 Asnesded
3. Financial réporting 3 Peripdic
4 Website [ wsockal media & Continuowsly avallable
Ability to influence brand L Advertising cormpaign 1. Regulorly
Medlo gwiarsiiess mnd percep- 2 Press relecses 2 As nesded
tion 3 Intervisws 3. As nes=ded
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Engagement Principles
The Companys approoch 1o stokenolder engogement {5 guided by the followng principles

» Transparency: Open ond honsst communicotion with stakeholders, providing timely ond occurote informio
Tiar.

s Inclusiveness: Actively ceeking to understond and consider the views and concerns of oll stakeholders,
recognlsng thisir diverss lnteresi=

» Responsiveness; Promptly addressing stakeholder concemns and feedbeck, Incatpomting them into our
decision-making proceses where approprite.

+ Respect: Treating oll stukeholders with respect, recognizing their rights, needs, and cantributions to aur

SICCESS
s Mutuol Benefit: Creating shared value. ensuring that our business activities benefit both the company and
our stokeholders.
Certifications

Trhe Compary is certified to internotionol stopdards that includge IS0 9001 (Quolity Manbgement), 1500 14001
(Enwironmentol Monogement Systems) ond IS0 45001 (Occupstional Health and Sofsty Manogement System) by
Lioye's Registar Quality Assuronce Ine (LRGA), API 5L cartification by Americon Line Pige Institute (AP)), PSQCA
certifitation by Pakiston Stemdords & Quuality Cantrol Authority, UL certiflcation by Undeswriters Labomtony, and CE
certified by Conformity and Complionce Services (CNC Germany) MNotably, Intermnations! Indusiries was the first
company I Paklston te achieve 150 45001 certification from Lloyds Reglster Quolity Assurance

Membership of Associntions

Our industry leadership is further strengthened through our memberships in esteemed domestic ossociations such as
the Monogement Associotion of Pakiston (MAP), Chamber of Commerce, Pakiston Business Council (PRC), Pokistan
Institure af Corporate Eﬂwmnﬁe_[lj'ICG]. Pakistan Steel Line Pipe Associotion (PSPA), and Pakiston Association of
Automotive Parts & Accessories Monufocturers (PAAPAM).

Additignally, te Company s alse a membar of global assoditions thot indludethe Intemotional Tube Association [ITA),
Galvanizers Associotions of  Australio im}_' Austrolicn Wire Industry Associofion (AWIA), ond Canodion Fence
A=cociatian (CFAY, Furthermors, the Compony's aicreditation o on Austrolion Trusted Tradss (ATT) and by the
Australian Border Force (ABF) nighlights our dedication to irternat lpeal standards ond integrity.

The Compary Is committed to fostering positive relationships with oll its stokeholders. Theough effective engagement,
we aim to bulld trisst, enphance cur reputation, ond create lang-term value for our business and oll these we interact with

imvestor Relotions Section on Corporoie Website:

The Campdrny hos a dedicoted ond updoted  Irivestor Relotions Section on its  carpordte  website
(Bt fwenndiLcom pififvestors), which contoins coimprebierizive informdtion that would be Interesting ard informotive
fer investors. This secion includes key Company Information, detdiled corporate govermnaonce Infoimaotien, financal
infarmation and ather reporis stocks and dividend Infarmatlén, announcements, and a link to the SECP website amd
SECP complaint Tarms. '
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Board Statement on Adoption of Best Practices for
Corporate Social Responsibility (CSR)

On behalf of the Boord of Directors, | om plegsed to annuunce that Internationa! Industries i committed to enhancing
our Corporote Social Hesponsibility {[:SR] efforts by odopting internatipnal best practices, As a responsible corporate
citizen, the Compdny recoghizes the miportonce of integrating sustoinable proctices; ethicol cantiderotions, ahd corme-
munity engogement into our bisiness operation=s

C5H s integrol to our business strategy, ond we understond that stokeholders expect companies to contribute positively
to coclety and the envifonment By aligning our procticeswith glebally recognized CSR standorde, weobm to strenigthen
ouwr reputation, creats long-term volus, and drive sstainable growth for the Camparny whille contributing to the commi-
mities wit s=Tve,

Toachievaithis, the Board hos identified key areos whare oul’ CSR strotegy will be focuted

1. upholding Ethicol Proctice=s The Company prioritizes ethical conguct in oll aspects of ocur operations, adhering
to the highest standards of integrity, transporency, ond corporote governance: We stnctly comply with all
applicable lows, regulatiens abd industey standords, #nisuring that our octions olign with the best interssts of
our staksholder=

2 Emwironmentot Stewardship: The Company s eommitted to minimizing oy enviranmental impact by promesting
rezource-efficiency, waste reducticn, and responsibls monagemant of noturol resources. We have Inplementad
imftiatives Like ’crnns:hnnmg to renawable energy zourc=< with zolar power systemns Instolled at our facilities,
ond reducing our relimnce on pon-renewdble energy. Furthermars, we are explorting ond nvesting in Innovative
technologies ond processes to support environmentol sustomnabil ity.

3. Community Engogement: Weactively engoge with the commlinities in which we operats, fostering mutuolly
beneficiol relutionship=. The Campany has undertaken various community development projects, including
providing ciean drinking water, supparting education through schotarships; and contributing to heotth ond
welfars programis: Through these Initiotives, we gim to empower ridividuals ond eflohcs soclal ond econornic
oppartunities

4. Empioyes Welli-being: Our employees are ot the heort of our success, and we ore dedicaoted to ensuring their
wiell-being THe Compdny promotes osafa drd inclushee work sfivironimant that réespects diversity, provides
equal uppartunities, end encourages professional growth Wi prioritize empliyes bealth, safety, and weifare,
fostering o cltine of trust, respect, ond open commuhication, Our commibtment to Emp-!.ay‘te development is
reflected inour tromng progroms and wellness initiotives

5. Supply Chain Responsibllity: Recognizing the importance of our cupply chain In our CSH performarnice, the Com
pany worhs closely with mm[lm ond comtracters to promote responsible busines proctices, incl uding ethicaol
sourcing; fair tobor conditions, and environmentol responsibility. We encouroge.our partness to embroce
cuistairabllity and align with eur CSR objectives

& Stakehalder Collaboration: Colluborgtion is key to achieving H,Ehflinﬁhl_e df.‘*-relbpmém The Compory antively
engoges with stokeholders, ncluding shoreholders customers, employees; communities, and reguiatory
bodies, to understand their expectations and concerns Through epen communicotion, we strive to creats
shared value ond address global challenges sich o= elimate changs and sacial insguality.

The Board of Directors is fully committed to embedding these best proctices throughout the arganization We
continue to pravide the necessory resources, support; ond oversight to ensure the suceessful implementation
of pur TSR strotegy ond regulory monitor and esdluats aur perforronics, hialding ourcelves occourtable for
achieving our goals and coptinuolely improving out CSR initiathes
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Hy odopting these best proctices for CSA Intermational Industries Limited oims to moke o meaningiul and sgstainabbe
mpact on sockety while entiancing the long-=m valie of our business Wa betigve thot through our callectve efforts,
We can ¢ bﬂ:mib@:t&tﬂ @ Thore inclusive, prosperous, ond enwvironmentally responsible futurs

We invite ol stokeholders to join = onthis journey and look forward to their suipport ond collaberation

n behalf aof the Boord,

Kamal A. Chiney
Chotrrnon,
Intemational Industries Limited
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Board Statement on Strategic Objectives for ESG and
Sustainability Reporting

On'behalf of the Board of Directoers, | ami plessed to shore Intefnational ndustries cammitttisnt to adopting and
advancing Environmental, Social, and Governance (ESG) principies ond sustainability reporting A= g leading industrial
ployer, we recognize that sustainabl e and respansibl e business proctices are essential far Long-term value creation,
stakeholder trust, ond the etterment of society and the emvirpnment

Intemitional Industrles hos olwoys been ot the forefront of integrating E5G considerations into our business and
operating moedels. Our strategic objectives for ES{z and sustainabllity reporting refiect our dedication to transparency,
occauntobifity, ond contindous improvement in these criticol areos.

L Environmentol Stewardship:
lﬁremmiu_nnl Industries is deeply committed to minimizing its envirenmental impoct and promating sustoinable
respurce monagement: Cur initiotives include
*  Emissions Mobitoring ond Control: We hdie set targeis to reduce our carborn footprint by Investingin
energy-efficient technologies and expanding ol rerswable enerny copadity, stich os our solar pose
irstallgtions that significantly offset our relimee on nmon-renewable energy sources

*  Woste Monogement We hiove implemered robust woste mapogement proctices. including recycling and
reducing lndustrial waste. Qurefforts 't monage woter resources efficeitly inelude woter recyelin
inithatives ot our Fadlitles

*  Enwvirpnmental Hisk Assessment; We conduct regular epwronmentol impect assessments to mitigate risks
an entire oul operaotionsalign with global sustainabllity standards:

2. Sociol Responsibitity:
Intemational Industries is committed to fostering a positive impact an the communities we operote m and ensuring o
cafe, inclushes, and empoweting workploca. Our obijectives include:
*  Emploves Health ond Safety We prioritize ocelpationdl heolth and safety thraugh comprehéensive training
pregroms ond strict adherence to safety protocols, leading to our recogriition in various sofety excellence
awards.

*  Diversity, Equity, Inclision & Belonging (DEIB) We gre working towards enliancing our DEIR practices by
creating equol opporiunities for all and promoting a culture of inclusivity,

*  Community Engegement: mternational Industries actively supports local communities threugh initiotives
focused on education, heaithocore, and sociol welfore, Our community projeces, such os the provision of
clean drinking water end educational scholarships, reflect aur commitment to zocial develbpment

3. Governance and Ethical Proctices:
ntermationol Industries upholds the highest standards’ of corporate goversonce and ethicol conduct. ensuring
tronsparency. Integrity, ond accouritability In our business proctices, the foundations of which include
®  Strong Governance Framewerk: We maintain o robist governance structure thot ensures compliance with
opplicable lows and reguiations. supported by g culture of ethicol behavior ond integrity ocross the argani
TOtEOHL

* PElk Munagament System We have impiement=d o co maprehensive risk manogement system to ifentify and
mitigate potentiol ks, ensuring the lang-term sustainability of our busine=
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4. Sustainability Reporting:
International | Industries provides trasporest ond atcurote reportitig on olr ESG performonce. Objecties of olr
sustainability reporting include:
s Structured Reporting Process We hove developed o comprehensive sustainability reporting framework
oligned with international scandords such as the Giobal Reporting initiotive (GHI),

« Stukehelder Engegement; We actively engage with stokenclders to oddress their concerms and understand
their expectations. ensuring aur reporting is relevant ond credible

» Continuous Improvement: We regularly review ond enhionce our reporting practices to reflact our commit
ment te sustainability and our pregress in achieving our £5G goals

The Anrial Report alss coritdins o detailed disclesuie of our ESG performancs, inforcing our commithisnt to
trorsparency and occountability.

By setting these strotegic objectives for E5G ond sustoingllity reporting, Internotional Industries aims to create g
positive Impaoct enthe emviranmient, society, ord our long-tarm busiress sustoinobility. We ore comimitted to providing
the necessary resources, | sadesship, and support to achieve these objectives, and webelleve that through our collective
efforts. we can contribute to @ more sustonable ond eguitoble worla

On behdlf of the Board,
Kemal A. Chinoy

Choirmom,
Internatioml Industries Limited
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Disclosures of Company-Specific Sustainability-Related
Risks and Opportunities

Intemational Industries |s committed to providing tronsparent disclesures gbout sustamnability-reloted risks and
opportunities, and thelr impatts on ourn finonclal performance over the short, medium, ond long temm. Oun approach to
these dizclosines allgns with IFRS 51 and provides a comprehamsive view of how these factors influence gur busine=

Eriergy Price FluCEuohons in onergy prices ShOrt-tsrm INCrEases |5 Implomemt coergy -aff cent
'lfnlmtﬂn;,r TTHTY INCrease. aperational EMEVaY oXpaises tRCTNDlogies ond Negotigre
Costs - affecting prof vabiliy. inng: tenm enerygy Coniucts
] Risks Meew emaronimental immeadiote complionoe Prooctivaly engoge with
E Reguarary requlathons moy Eeult in costs and potantial regUlrers and auopt
N Crange=s gogitonol complimee casts opsrotional m_'a'ml‘l.pna OO hres Lo Mmesd new
= ' ' QNGO
E levetimaie I ooy - Reduc Vi in ensrigy Upgrade to LED ligheing,
:? Enemy B clency | 2fF cientt2chinologles can CorsUmHrthon ang optimiza HVAL systams, and
E Improvemsnts oo o Cosk Sovengs operotional costs iriglerrent energy
= Opportunitios: mOnoooment Systeme
En —— Aaoptivg sustomoble InCransed customer Mokt sustainobilicy
Do PIOCHCES BaNances morket proferonce and gchiovements and angage
TEptation patantially nianes sales in CSR Intatives
Incregsed frequency ond Hoteniiol opesationial invese in Infrostracors
Climote Change sSeVnTity oF entreme weather MErUEEI0NS ond resllence and govelop
Impocis OveTtS Cool 3 (RSt mrEne=d cantingenny plors
— ) opermtions regal/resilience costs
5 s Trsitionng to a low-corbon | Madlum - Eim costs Gromual rronsiien strotankes
> econouny may  Invelve associnted with el socure funding for gresn
3 Tramsition Ak cignil cant Hiwestments ang renowable enargy ana Ihttlowes, '
= | mdr_@gi "nu;w-tetm'bnl mgles I
_E F—— Doveioping eco - Flenily Incransed rovenose om irvest in AR D for sustanable
[ Branes PHOOUCTS COn COphune I 2w PrOGUCES and MOEeTiOE ond grocesses
__5 ﬁuvel TTHI[ FEEL SEOIMeTTES E{ITHVICED Dpand
'E il o aifferaptiotion
Uppostunities Bulilding stromg. commumiky Pogitive brond perception | Strengthon pornersnips with
Communty relatiamsnips improves social. | and cpsrotional supptit. | Locol organtzations ang
Engogenment and | o ;
Pl-'l't.nﬂr-'-‘l'llsﬁ licerse 1o op=inte. NSt in Community
deyalpiimenl
i Long- term oanarence to SigniF cant compliapce Develnp o forward-loaking
:;_mm ot | SVOWRD reguUlotions misy costs ana potentiol legal | complionice <umtagy and
_ it ;:;E \&ad o iEraased costs onn crntfengas. erigane In IN0usEy
= Risks legal Liobilites CEIVDEDCY.
;E_ ——— Scorcity of chiticod resources inCrensed costs ond invest in fesource eff Clency
= Scocity (e0. Wober row morenals) podantial orocuctHon o o £t lvie motariots:
.'..l Tl OffeCt proguciion CONSHITNS
-E [ onE- tem COMmIMEItment 1o Ennonced corporate ACiieyve corbon nearrality
5 Actisving carben newrrality positionsws | reputation ond potential | througn renewable energy,
5 Cortron Newtrality | o5 osustmmabllity legusT opsrationol cost Evinas | cavbaon offist progroms. anag
E Opportunities . _opatationol improvedrients.
Lana-Tenm Forly odopiion of sussninabde | Lovg- wormi grovwth Contimee iInnuvation in
Couppetitive ploctices grovidesn opportuniries gnd wetgimmble technglogiog
8 Aviame Cospeoie goge Sinicsa kot S| dind pirachices

The Company’s opprooch to manoging: sustainability-refared rishs and opportunities s integral to our finorichol
performance and long-term success. By prooctively addressing these foctors, we aim to mmimize potentiol neqative
impacts and copitalize on oppartumities that align with our strateglt objectives. Our commitiment to ronsporency in
reporting emures that stakeholders are informed of how these risks and apportunities [Afluence our busines= and

financiol outlook

This gpprooach not anly supparts ocur sustomability geols but glse remnforces our dedication to creating lang-term value

for our stoksholoders
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Disclosures About Four-Pillars Core Content

Tne Company is committed to tronsparentond compreliensive reporting orn its sustainability performance This discio-
sure provides on overview of our core content acrass four pillars: Governanice, Strategy, Risk Manogement, and Metrics
and Targets. We olso putline the specific metrice designed to demonstrare our performonoe orid progress in these oreas

1 Governaonce

A. Governance Structure:
Tne Company’s governance fromework ensures rabuest oversight accoantobility, ond odherence po sustainabilicy princi-
pies Cor governance structure inclodes

« Board of Directors: Hesponcible for setting strotegic direction: oversesing stistainobility performonce, ond
ensuring complionce with oovemonce stondarts:

s Sustainability Committes: A dedicoren committes within the Board thot focuses on sustoinobility stroregy,
mplermentotion, and reporting: It is resporisible for montoring progress and ensuring alignment with, the
Cormrany s sustainability objectives::

e Executive Manogement Teom: Implements sustoinability inltiotives, monages daily operations; and reports
arrperformonce tothe Boord:

B. Governance Metrics
s BHoord Diversity: Percentoae of boord members from diverse bockorounds.

e Susroinobility Troining: Percentoge of Hoord members and senior management who have completead
sustoinobility traiming

C. K=y Policies
s Code of Conduct: Dafines erhicol business proctices and complionce reguirements Tor all emplavees

s Anti-Corndption Policy: Estobiishes stondolds to prevent and oddress cormuption and bribery

s Sustoinability Polioy: Outlines the Company’s commitment to ervironmentol ond sociol sustainability,
nclding specific gpols and proctices

2. Strotegy
A. Strategic Objectives
Tne Compary's sustainability strotegy = designed to integrate emvironmental stewardship, sociol responsibility, and
ethical governance into our buginess operatiens Key elements inciude;
e Erwironmental Stewardship Meducing corbon emissions, enhoncing energy efficisnoy, and promoting

sustoinoble resource wee

o Sociol Responsibilicy investing in community developrnent, ensuring empioyes wel fore; and promoting
diversity ond inclhusion:

s Etnhicol Governonos Uptolding tonsporencoy, accountability. omd-ethical bosiness proctices.

s Inrovotionand Technology: Leverage innovotion and cechimalogy to drive sustamobie growth ond enharce
opemationol efficiency

B. Strotegic Metrics
s Corbon Footprint Reduction: Total greentiouss nos emissions reduced relotive to boseline

o Cornmunity lnvestment Annual investment In cammurity developiment projects

s Emploves Troming Hoors Nomber of traoining Gours per emoloyves onncaty,
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2. Risk Monogement

A. Aisk Manogement Framework
The Company employs @8 comprehensive risk manogement  framework oo wientify, assess, ond mmitigote
sustoinotility-reloted asks; including
o Risk logentificotion; Regulor assessments to identify potentiol risks retated to environmental impects; sociol
issues, and govermonce challenges.

o Risk Assessment: Evgluating the potentiol impact ond likelihood of identified rsks on the Company's
oparationsond reputation,

e Hisk Mitigation: Implementing strotegies to monage ond reduce identified tsks, including policy odjust
Ments, process improvements, and cormingency planning:

B. Risk Manaogement Metrics
» Hisk Mitigation Effectiveness Percentoge of ientified risks withvmitigation plans in ploce.
e Incident Reports: Number of stistoinobility-relaoted incidents reported and resalved.

4, Metrics and Targets

A Performance Metrics
Trie Cornpany ut2s o range of specific mEtrics to maasura and report onsustoinability performance. ineluding
o Ereroy Consuription: Totdl ensrgy esed r2lotive to production volume.

s Watar Ucage Total water used refotive to production volums.
o Waste Getierotion: Total woste gerierated relotive te production vallirra.

B. Targats
s Corbon Neutrdlity: Achieve carben neutrolity by 2030 throlgh reductiensond cdrbon offsat initigtives

o Femdle Representativn in Mandgemernt Achieve 30% femaole representotion in sehlor moanogemient by
2030,
. Sustoinoble Prociuremsnt Enstire 100% of cuppilles mest sustainobiliby criteria by 2030

C. Progresz Reporting
o Annual Sustainobility Report: Detalled reportiivg on progress ogainst targets, includifg psformonce metrics
ond Key achisvements.
o Quarterly Reviews Regutar updotes to the Boord and stakeholders én sustainobility performanca did driy
odjustments needed to meet targets.

Tre Camipony's cormmiitimient to governdrice, strotedic planning, rish monoosment ond performance megsurement
arisuras thist our sustainobility initintives are effectively Implemented ond trarisgorently reported. By focusing on thesa
faur pillars; wesaim to drive cantinuous improvement and coitributs poditively to our environmentol, sociol, and
goveinance objectives

orreEl roprt | 148



Disclosures of Material Information about Sustainability-
Related Risks and Opportunities throughout the Value Chain

ThE{:nmpcrnv is committad to transparent disclosure of sustainddiillty-related fisks and opportunities ocross our entire
valis ehdire Olr volue chain encompissa: irteractions, resourceas, and relationships integral to aur buskhess model aid
the broader external efwvirorrnent. By addressing material sgstainobility isswes ot eoch stoge of o value chainwe aim
to enhance performonce and contribute to globol sstamabllity goois

L Row Moterial Sourcing

A. Sustainability-Reloted Risks
Risk: Envitonmentol degrodation and ethical concems a=nciai=d with row moteriol sourcing con impact our sipply
chain rEUﬂhE[jtv and replutation
Mitigotian and Initiothves
e Sustoinable Sourcing Policies: We ensure thot row mioteridls are sourced respodsibly. This includes requirinig
suppliers to gdhere to environmental and seciol staondards,

»  Suppller Audits' Requlor oudits of suppliers to assess complionce with sustoinability criteria, including
emironmesntol impac: ond laobor proctices

B, Opportunities _
Opportumity: Seurcing sustainable materiols can enhance product value and mest growing consumer demand for
eco-friendly praducts
Initiatives:
e Certified Mocerinls We priotitize the ose of certified sustainable moterols, sich as recycled steel and
eco-frendly pockoging. contribisting to o reduced enviranmental featprint

2. Manufacturing and Production

A. Sustoinability-Related Risks
Rizk: Energy cormsumption ond woste generation during manufacturing con contribute to emdronmentaol impocts ond
operationol costs

Mitigation and Imhuhv:m
s  Energy I:Fflcrennr FProgroms; Implementotion of energy-efficient technelogies ond proctices; such as Sky
lighting and odwanced heating systems, aiming for o 25% reduction In ensrgy use over the mext five years

o Woste Mmugem:ht Adoptionof dreular economy principles, Including wast= segreaation, n.'_--‘:'p'v:_lI:"l.-.;.',T o
reducing production wasts by 20% over the next five years

B. Opportunities
Opportumnity: Innovation in manufocturing processes con lead Lo cost savings and a reduction ln emnvironmental impact
[mithothves:
o Gresn Maonufacturivig Technologies: Investniant Ih technologies such = ehergy-—afficietit mochinshy ond
waste-to-energy systems toenhonce sustainability aond operational efficiency

3. Distribution and Logistics

A. Sustoinability-Related Risks
Risk: Tronsportotion-related emisions and logistics Inefficiencies con contribute to greenhouse gas emissions and
ncremss qperuﬁﬂrml coste

Mitigation and Initiotives:
o Optimized Logistics Implementotion of route.optimizotion sofiwoie ond consolidation of shipments to
reduce tramsportation emissions onid costs

» FHest Munagement: Tronsition to o fleet of ensrgy-efficient vehicles ond esplars alternative fuel options ta
decreose carbon emissions:

B. Opportunities
Opportunity: Improved logistics can lead to cost savings and enhancad sustoinability performance.

Initiotives:
»  (Green Logistice Adoption of green logistics practices; such as utiliming energy-efficient transport modes
rnd exploring carban offset programs for logistics operatians
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4, Product Use and Cestomer Engogement

A Sustainability-Related Risks
Risk Product with high envirotenentol impocts during use can offect customer sotisfaction and regulstory campli-
ance,

Mitigation ond Initiatives
» Product Décign Development of enargy-=ficient and low-impddt products, such'as woter=oving fixtures
ond ece-friefdly construction moterinls

o Customer Education: Progroms to educate gustomens an the environmental benefits of ow progducts and
encouroge sustalnoble usoge proctices

B. Oppartunitizs
Opportunity: Offering sustoingbie products conennonce brang reputation and attract envirommentally conscious
cUstomers.

Initiotives:
= Sustoinable Product Lises: Exponsion of product lirss that Fociss on sustainability, sich os produéts made
from recycled moteriol= or designed for ensrgy efficency

E. End-of-Life Maonagement

A Sustainability-Related Risks
Risk: Disposal of products and materiols at the end of their Lifecycle con contribute to londfill woste and enviranmen
tal hirm

Mitigation ond Initintives:

o Hecycling Frograoms: Imptementation of toke-bock ond recycling programs to manage eng-of-life products
responsibly.

» Product Take-Bock Partnerships with recycling focillties to ensure proper disposol ond recycling of prod
ucts ot the end of thalr UFe cyele. '

B, Opportunities i
Dpportumity: Efective end-of-life management con reduce woste and create opportunities for muterial recovery and
FEGESE

» Circulor Economy Initiatives Adoption of circular econemy principles including designing products for
diza=embly ond encournging product refurbishment and resse

6. Stokeholder Engoagement

A_Sustainability-Related Risks
Rizk: Inodeqgucte stokehaolder engogement con lead to a lack of alignment with stokeholder expectiotions and paten-
tigl reputational damage

Mitigation and Initiotives
» Stokeholder Engagement: Regulor engogement with stokeholders through surveys, focus groups, and
corsultotions ta uhderstond their sustamabllity coricemne and expectitions.

o  Trmsporency: Providing cleor ond comprefhensive systainobility reporting tostokebholders ensuring align:
ment with their expectations and enhoncing tnest

B. Oppartunitizs
Opportunity: Engoging stokeholders can provide valuobie insights and strepgther relotionships, leading to better
alignment and support for systainability intintives

Initietives:
» Fesdback Mechmlsms Establishing Feedback mechamisme to lncorporate stakeholder Input intio slistaing
bility strotegies and proctices; fostering stronger stakeholder relationshios.

The Comparty’s approach to managing sustainobillty-related risks and oppoertunities ocross our value chaln s integral
1o olir commitinent to environtaentol stewardship, <ociol responsibility, and ethilcal governones. By implementng
tatgeted initiatives and |everoging advonced methodotogies, we aim to minimize risks, copitolize on opportunities, and
cientribute to a sustainable future,
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Disclosure of Climate-Related Risks and Opportunitieszzzz

THe Company is cammiti=d to unde=tanding and managing climat=-related rid= and apporiunities s part of our
brooder sustoinability and rick morogement strotegies In Lnewith [FRS 52 requiremants, we ossecs both physical and
tronsition risks gssocioted with climote chonge and identify opportunities thot-may arise fropy these chionges. This
appreach enables us to enhonce our resilience; capitalize on emerging opportumities, ond cantribute 1o global dimats

gools
Cotegory Subcotegory Description mpact Hethodologies ond Tools
| 1 Physical Risks.
o - Bisw Aszoesment Models Clim i
Bamage from Misruption of ppesotions, !umlmr.ds tools : e
- Iy samone ncreasad e :
A ACute Sxirime weaihor :'ucm'u' & arlF orIR N : DokEton Meteorplogicat Dﬂpmt-mﬂ'tt_ High-
DOhyzical Risks oifgnts (Foods, feat <F Foit ¥ }-utlutm;'_ risa ore mopiing
ITHEIFOC LUrEnG s T = .
WD) T aCG prodUCton: Insuromce Cmerme Conmprohomeiva
coverooe Far Fnonchal ke
Long-term chanoss Affects oporationol eff oericy . | - Long- Tenm Clmote Projec tons Fredictive
B Croronic ke rising sea lovis angsupply cham stobilivyeq. | cimotemodeis
= Mrwsical fisEs Tl temgaramure MHGNEr tempe Ot 2 IBOUCing « Focility Assessments Regulor resilonce andg
g' noregses manuiacturing e ctency mfrostrurtre eyl udtions
2 2 Tronsition Risks
g Changesin InCreasan pperotonal Costs or | +Regulotory Monitonng Informotan from
: enviionmental nasq far sigmf cant [FHIESETY OSSOCiOrnG ang Qovernmant
L A DPolicy ang J boities
E Requlatary Risks refilotion, cebon IMVESLITIEES I M
L sl ) pricing, emision tectmol niles s comply with | - Imgcice Anclynls Assessmonts of new
u regutton taorgets Sulcter standaras. polictes' 8ffects on opsrotions ang F nonces:
INeastmants in A IkSgravon | Tecmningnr Euuﬂni_:pﬂi[] fur Cuttmg-soge
Dbsolescence or | tecrmologies
B Technology PP s it OF now techinologies away ol Loract? S
Risks B —— Fooure copital expendiares - Cost-Boriaf e Anobycs: Evoluation of
onil opersionl omusTments | teCnnology OOopion Costs and benef s
CrHanges in Comsugmer « Marked Rosoaron: Analydi ol surveys on
faren AGUSEMENTS IN Aroducs sapsintnibillity trends
€. Morket Aisks e it offnngs or business srotegy
' cemand for ! t‘-‘.l ot = Seenark Plonnina: Anticipoting maonoe
sustainahle PRI ES : COTLIION Chamdes and othesng srateay
A Enargy Tronsitioning to Cosk sovings. annonced ;'EME i 'ﬂ‘_”dui l’tﬁ'“ﬁ"m R
- Eff ciency and renswolRes andg CONTHREH eSS, [ Ren m.le :vﬁmilm” ~
i repawobie THACANT] ROy o dgnmisnT wikn suscaimagbiliny '!'-‘EII.I:IT ool ; on, Hles
E Energy eff clency goais ’ :
g | - RAD Investments Driving Immovation m
& Gresn rvesting in gresn Chpsms new MRS, gnhannes | grsen techmelules.
¥ Tectnology ong | techinedodios ant repitoton o arironmentolly | - Proooo Lifecycle Analysis Evelaoting
E Innerustion simthinoble produces | respontible enyiranmenial impact throunhous produce
T [Fecycins.
« Arar Dol loning: Hi it
g G Provaee Embracing ASINNCND DITNIE- TopINERioE mmmm:r in nETh:lr::gﬂm -
| ﬁ Differantiation sstainabilivy to ond customer bace growth " Cumﬁnuru -ﬁ—-m rre——
arid Cuseomor oifferentict= In the U L0 CONTITHETHEE: 10 § 9ag t anding
Lovalty markseplaca enyirchmental steworasg e pe Hity
L ) ) | mpectations

The Compamy's approcch 1o climote-related risks ana eppartunities & iIntegroted Into our broader risk manizl_.'.’e ment and
sustainability strategies. By utillzing odvanced methodologies and tools, we oim to mitigote potentiol negotive Impotts
and capitalize on emerging opportunitles, consibuting to d more resilisnt and sustainable business model. Our cofnmit-
et to oddressing climate-refoted chollenges oligns with our goal of creating long=term valpe for our stokeholders
and supporting global climate objectives
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Chairman's Overview on the Impact of
Sustainable Practices on Financial Performance

international Industries’ commitment te sustainable practices = deeply intertwinest with It pursuit of lang-temm fing -
cial perfarmance. The focus on sustoinability (s not merely a morgl mperative but o strategic appreach thot enhonces
the Company's operaticnal efficiency, brend reputation, and cverol! financial nelt

1. Operationel Efficiency and Cost Savings:

Through Initigthees such os energy-efficient monufacturing processes, renewable snergy adoption, and figorous wasts
monagement proctices, the Company hos ochieved significant reductions in energy costs and woste dispesal expenses
The Company’s investment In remewable energy, lni::h.n:ﬁng solar power Instollations ot vwariows focilities. hios not only
lawered Its corbon Footprint but also reduced its rellance on troditional energy sources, resulting in substantial cost
savings

2. Enhemeed Reputation and Brand Value:

The Compony's commitment to sstainability has strengthened the brand value, making !ﬁtﬁnmlﬂmis. Industries o
preferred partner for customers cnd stakeholders who prioritize responsible business proctices This allgrmment with
glﬂbﬂl enviranmental and sochal volues hos expondedt the market reoch and enhonced customer loyalty, directly
contri buting to reverue grawth. The recognition the Company has received, such as awards for sofety and sustainability,
underscores It pesition os @ leoder in responsible manufacturing.

3. Regulatery Complionce and Rizk H:tmmmn'

The Camparny's prooctive opproach to mgu‘.umry complignce ensires that it meets and often exceeds emironmentol
ard sociol governance standords By smi,rlr'iq' ghead of regulatory changes, the Comparny mitigates risks reloted to fines
o l.eggnl lighllities, feguarding its financiol stability, The Company's rabust gevernance framewerk olso minimizes the
patential for reputationol domage, further protecting its sharenol der value.

4. Access to Cqmnl and Investor Confidence:

Thie Company's dedicution to ESG pru::t‘nm has pasitioned [t os an gttroctive mestment ﬁ;r respmml.b!.e lrvestars. The
integration of 2=tainoble practices into Its buminess model hos enhanced the ability to- arcess capital through green
ﬁnunchg options ond responsible investment fund= This occess to diverse cqprtu[ sources reduces the Compeny's cost
of capital and strengthens its finonciol position, Embl.lng it to [nvest In further sustoinatle growth initiatives

5. Stake=hol der Engegement and Employee Productivity:

Eﬁgu-gfng In sustminable proctices has fostered a culture of pride and mothvotion ameng the Company’s emplayees,
|eading to increased productivity and reduced turnever. The community engagement efforts, including sducaotional and
healthcore Initiotives, hive-strengthened the Compary™s _relﬂ't‘r:rnmtm with local commumities, thershy bolstering its
brond reputation ond custamer support These efforts translate into enhanced operational efficiency ond incregsed
profitubility

The Company’s =stainchle proctices are not anly o testament to ts commitment to responsible carporate citizenship
bt also a griver of its finencial wmcess By integrating sustainability Into the Compony's core business strategies, the
Company enhances operaticnal efficiency, mitigates risks, gtirocts Imestment, ond bullds stronger ;eLﬂtranh{ﬁi- with
stakenol ders As the Compary cantinues on this poth, the Company ts confident that its focus on sustainability will coto-
lyze itz long-term growth ond maximize shorehol der volue

The Company remuins committed to lending In sustainable business proctices, driving long-term valye craation for its
stokenol ders ond Contributing to o better future for the company am the world,

Kamal A. Chinoy
Ehnrrmun
Irtarnotionol Industrlies Limited
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Environmental, Social, and Governance (ESG)

Internotional Industriss is comimitted o operotivig. resporsibly ond sustoinobly, recogriring the vitdl rote that
Environmentol, Soclal. and Govermnance (ESG) principles play in the Company's lahg-term succes= The Company'= ESG
strategy is designed to create volue for all the stakeholders—customers, employees, investars, oni communites—while
ensuring that the business prectices cantribute to a more sustainable and equitable worla

Environmental Stewordship

Az o lzoder in the steel ardd polymai industry, the Company recognizes the eiwiroimentol impoct and = committed to
mimimizing it The :m:rnMEntul =troteay facu=es an reducing the carbon footprint, En!'mm:ll‘hg resource =fficiency, and
prommoting susioinable :Flru-cnces throughout the operations

Cortron Emiss:ons Reduction: The Compony is actively working to reduce greephouse gos emissions through
investmentsin energy-2fficient technologies and the adoptionof repewable energy sources The goal is to
dchieve a substantiol Feduction in carben emissions, aligning with globol climate targets.

Waste Manogement and Hecycling The Company is committ=d to rcf:h.'l.t'illl'bg waste ond prometing recycling
gcross its operations The Company hos implemented robust waste manegement programs to ensure that
waste materials ore minimized, and the Compony octively recycle scrop motenals to redice the environmen
toi footprint

Water Conservation: Recognizing water oz o aritical resgurce, the Company has Initioted water conssrvation
projects to reduce usoge and improve efficiency.

Sociol Responsibility
The Company is dedicated to making o positive social impact by fosterdng a safe. nclusive, and supportive workplace
and cantributing to the communities in which we opemte.

Emptﬂfeg erl—belng and Development The Campany believes that its people are its greaiest ao=et, and the
Company & committed to their well-being onpd dﬂ'_eiuﬂment The Company offer comprehensjve heolth apd
safety programs, competitive benefits, ond opportunities for professionol growth through training and devel
apMerL initiatives.

Diversity and Inclision The Compony stives to cr=ote o diver=s and fnclusive workpldce whers all employes=
feel volued and respected The diversity progroms focus on Increasing the representation of women ond
under-represented grouns in leadership roles and across our workforce.

Community Engoigement: The Company s deeply invested in the cormimunities we sehve. THe commnity
engagement Initiotives include educationol progiass, skill developrfaent workshops, and kealth arid wellress
campadlghe The Campany believes In giving back, and work clossly with lecal partne= to zuppaort social and
econamic develapment

Governance and Ethicol Conduct
Srrong governonce js the foundotion of our bosiness quiding us 1o operore with integrity, tronsparency, -and
occoursability.

Board Oversight and Independence The Board of Directors is commitiad te maintaining high standards of
governance and aversight. Tne Company has implement ed robust pollcies to ensure boord independence and
diversity, reflecting.a ronge of perspectives ond expertise to guide the Company’s strategic direction

Ethical Bisiness Proctices: The Company odlierss to the highest ethical standards in all ospects of thie
busine=_ Thi Code of Conduct and Ethics sete clear expectations for employess, parines=. and mppli:ﬂ‘..
ensuring that the Company operates with integrity ond in complionce with all applicable laws and r:i_:]'uld
tions
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=k Mancgement ond Compliance: The Company hos o comprehensive risk manoagement framewori in ploce
to identify, dosess, and mitigote risks ocross its opsfotions. This fromework ineludes rigorous complionecs
mensur=s to sncure that the Compony mest= all legal and regulat ory requirements ond upholds its commit

ments to siokeholders

Environmental, Social and Governance (ESG) investing

Ui mowralbig = slfwsst ori it Soubeg (e smgas § of pislendlil comguthies o ifSs waesd 01 & ress | hevs btasd wrvan
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Commitment to Contimuous Improvement
Trie Compoany recognilzes thaot sistainability & o jaurney, not o destingtion. The Company = cdmmitted to cobitinuots

improvament in itz ESG performance, z&tting ombitious targets, and rEgulﬂd'l.r reviewing ite progress to enzure that it
meets ond edcesds indusity standords The {:mn-q iy il continue to engoge with stokeholders, ssek Innovoiive
solutions, and leverage I= experiize to drive pasitive change for a more austainoble future
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Key ESG Performance Indicators

THe Company follows the ESG Performance Matrix pravided by the Seciifities and Exchange Commission of Pokistan's
{(5ECP) o= a quidanc=

Environmental
Category MHatric Memmurement Annsal, unless speciied Resporse
Total omount of Corbon gnd Green House Gos smissionsin | BaE2tom of GHG
MELfic tons
|
GHEG Emissions SLOPE 1
5 Totml amownt. jn €82 equrvalonts, for Scope 1 Scope 2 and SEaED f;‘?'{:;
S A [F icatie v
ocediIf orplicatie) SCOPE 3: NA
Toral GHEG emissions per owput scaling foctor jeg | 22
| Emibsions Intensity | resamies, sulos, yits: produced) .
Fotal non- GH G emEsion g output =callng faouar )
. 1075 082 m3 of Gos
Taral amount of enamgy directly consumed ,l = ¥
| BrerayUsoge : Cortsamptiom
e ’ Total amnunt of ane Inlractly comswmed ERL=R I of
i i Shemy. 4 et { Elecericity Purchased
Energy Intemit Torgl direct energy usooe ourput STaling foctor 253 OF L/ Ton.of
ik L Y i L odheiort " | Pipe=s Produced
CO-GEM:-35%,
Percontaoge: Ensrgy wmogy by gensrotion typs SOLAR 24%,
Energy Mix = | IMPORT{REWAPDAY 20% |
5 [Nsclase the energy consumption from renewable sources | 24.0% I
% 05 O parcentage of total energy consamption
E -
= Torol amnunt of woler consuemed 1342350
g | Water Usoge o
w Touoi amount of woter reciomed |
Dhpes yoor compmy follow o formol Ermdronmental Pollog? ¥a=
YosWe 000 0000000000000} .
Cioes your compony follow specif ¢ wiste, Woter, enorgy, | Yes
ond/ar rnecyclin lices? Yes/No
| - Emvironmensot 39S A
Dpercrrj - Specily the quantivy of woste recycled of e -u=ed os o =
=1
percantnge of cotal woste For the curment and COompono:ve
panod.
THoes Vol COMpany yse O recognized enangy mongemeant | Mo
| ~  mydemeVes/No _ _ -
Enviroaimental Does your Boord/Monogement Tedin overses and/or Yes
l Orhvarseght manocge: cimote- rejoted sks? YasMNo
| Enviroamantal Does your Boord/Monogement Tedin cueisss ands/or | Yes
Orvarseght mancge other sustainohility sedes? Yos/No |
1. ) Dpes youir company ha we pobicles ond proceddras i ploca | Mo
Sestoinoble Sourct
| 9 For sustatnoble courcing? (Yeo/Na)
| ‘Climote Risk Mitgetion. | Climowe relafed vonsidan and phydical nskes climiote ralored | No
| and ndﬂ;ltﬂﬂ.ﬂ!_‘t_ J -nppnrhmmes,_cuplml_de;almnmnj_._mm@nl b grices
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Soclal

Category

SOCIAL

commitment smbeddad bn lorger comperote pelicy? YeulMo

Meotrie Mes=rement Arrarzl, ol e= specifd Response
CED tobol mompensation to medion Fill-time Equbatet (FTE) totol. e orpensatian -
L0 b e T e R vy ey e T T e e P e T e T T
Mwwmmwmihismﬁc miregulitary Flings " ¥esMa Yeu
Bt Py ity M chary Trsd & corpEnsatam 1o m&uﬂfm‘tetmmﬁm 155
Parpmntoge Year-owr - yem change for fill- tims employess 7o)
Employes
IJ'TJP srcentoge Year- oves- yeor chonge for port - nme employess MAA
WITHREY
Percertoge Yisor-oves- yedr chonge o coiroctors andfor corsul ieas Mons
Percentoge Totdl antempei= Meodoount fld by fen o wormen o D4 CE, Wome S 5Ak
& d“:v Parcsntoge Entry- ard mitd -Level pastons hﬂdhr;mnmwmwn Han W FE Worsn A8
Percentoge: Senwor- and executive level positions held by men and womren Fon 9556 Women £.5%
Tempamy Percemtoges Totabenstenpr =2 hemirount b=id by part - time emiplidfees Ho pert-time smolayess
Wodkar Ratio Parrentoge Total ent=mpeciss huadeors hedd by eontroe tors ond/ar consdoants orprared SO0
Do s ypsiir commparsy fuve o sexual harossment andfor non - discriminoton, desiny, Y
Irciusion policy? Yas/Mao
Man- I=tHete o canl denticl grievonce, resolution reoerting opd non -retliobon
Discrimingtion mechorusm and procedure Lo - address and respend 1o incidense of horossnent Yeu
o Wil s ko
Parr=rtoge miTerEnTly u.ttl.‘edw-rrrm': quﬂ-rnm s thes workfore= o o Totl werkiorce
Giokol Heolth & | Does yoor company faliow on occupomionot h_i::ll:h mndfar globol hegith & sofeny Yis
Smfary palicy? Yesdhla
Do s yesur compary Tollow o child and/or forced lobor policg? Yeabo Yoz
Thild & Fyrcad i x
Lot M e, oS i child ol o forced Lishior pulicy ols cover Er[_:lplmm?dmﬁ? Vi
Yau'No
Corpuirate ) ; . ) . .
Pleose shore i list af TSR activites undefioken along with 1ol Hes spent on these Refar 1 CSRseetion
MEHTIES atl to these ) -
; ity and g (PH#) otiocoted
Humber of rroerp s==ms il oot Tollowng Pleo= ol se menton 1= Nomber
of employees and workers trrined on these
oo of Troinipg 7O
Employe ~ Sl pgrndotion .

S i | Emplayees omed B0
Suecezsion — St Shilts Ha af Tram e ?'1'.:‘
Pammng Employess Tromad B4/

= l-lufa-u'i.thmdﬁrfu-ty}ﬂg-:ﬂm oo e
Percentoge: Women and men profneced dunng the yeor Women 667% . Men £254%
Rress pour compary foliow o Hurnon rights policy? Yes'No Yes:
Himman Righta =
IF s, dioee= yeiur huimapn righits polley olso cover soiplers dnd verdors? Yeu/No Yo
Humbser of cormplairs s by snployess regrding working  condifEns dur -
Wring e . B Y S 7 ] = Ho r_u.rnpi:urrl's
Mumber of comploints regurdieg working corditens resolved Mo comploims
Lost thmes mjury freguency
rate per million worked
y hotr=s: 220 compared to
Percentoge: Freguency of injury events retoove 1o ool wiskforce urme the ¢t gaal 254
nthe stes] sty
Totol Eight Lbst time o=
Irzpary Biors recodad mnd 157 doys
HNumbes of safeny-related incidents during the reporuing yeor and Number of lost ago=ence by ths injured
production Hoes o resilt asree Bt e porEliction
== 03 wes covered by
rototieg shifis
Discless the percentnge of ernployees/workers covered with Health ond Safety IO0%
IEsuranCe
Do e g responsible gender - pEnsitve mErEEing comImunicaiion pojicy ora
Marhating T ; L ;] &Y Vi
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Governance

Catsgory

GOVERNANCE

Metric Heouiramant Avasol, enlazs pectied ReEponats
Porcentnge: Total boord soots ocouplod by men and womaen 7 (Men) + 1 [Femole) -8
Boora Diversiv
¥ Percermage: Committae crigirs eccdgled by meh dria woaien Four Committoes -
Chalrea by Men
Boara Does company proabie CEQ from serving s boardonoir? Yes/No | Yes
[mdepenoance Porcentoge: Total board sents occuples by independents 4 gt ofF 8
Boora Py Enmg-a af ESGTemif =0 boorg mambars =
LS, s : S — -
A formually ncent at Stamobility? H
e Pay & exeCutives fon ¥ INCentiized t0 perfornm on S1stam 13] o
Yos/Ne
Coliaciive Porcentaoge; Totol enterprise negacoont coveraa by coliactive 48%
Bargmmng _bﬂ!‘gmmn‘g AQregment(s) o _ B |
Are your vanRdors of Suppl s required wo follow o Cooe of Yes
Supplier Code of | Conouct? Yesd Mo
Cohice If yes, wnot percentoge of your suppliess nove fonmolly certifed
thelr comptionce witn the cooe?
Eitiiice B - Anbi: Dross your company Follow on Eenics ondfor Anel - Cormuption Yeu 100%
Carruition policy? if yes, wnor percentoge of your workforoe nes forminlly
certf e iscomplianoewitn the pollcy
Doesyouarcomaary Follow o Data Privacy policy? YesNo: Yaos
Daota Privay Does your compay wake steps (o comply with genem| ouia Yeos
gretactingn rules’ fromewark? Yeo/Nao
Systainabiliy Does your company publisn a sustamabilivy repan * Yes/MHo Yeou
Heaoreing & ustainobiiy omo nclaged 0 your regulatary Flings? Yes/No ==
Dives your company provids sbstamabilivy ooto m line wieh any Yes
sustainabitiity reporting Frameworks? Yoo /No
Disclo=we Does your compmty Focus on spacif < UN Susiainable Yeou
Froctlcet Devalopment Gools (SDG=)? Yeu'No
Doss youT Timiay 388 tOrosSes and femoft prorass on the U 55 7 L namgl e
SOHGe? Yes/No
Extemnol AfeyouT Etainabilty dsclosures assured o vollgowea by o thrs M
Assiifonce party? YesMo
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Highlights of the Company’s Sustainability and
CSR Performance

The Campany'= comprehensive approdch to mustainabllity Is reflect=d in the following highlights, =Howcasing it
commitment to envirorimental mmdﬂhip. social rezparsiblity, ond technolibgleal innovation Theough ite policies,
inltlatives, and strateglc plams, the Campaony contifues to lead (A creatifg o positive impact oh zacisty and the
envirarment. '

1. Sociol Initiotives
s Resarch and Development (RED) Initiatives

o The Company Invests in RRD to develop innovative product= and processes that allgn with
wustainability gools Thisincludes designing eco-friendly product= and improving monufocturing
efficiencies

s Employment Generotion

a The C.ﬂi'l-’:ll:!ﬂl'l"! cantibut== to lbcal economiles by gersioting &m playmant oppartunities ocro= its
dpesotionz The company priotitizes fule lqbﬂ ¢ proctices ond sirives to craate hdwvewnrhplm:&,

particularly focusing on increasing female rEerE"'.:ETﬁ'_ﬂﬂ-Dh In Hmmﬁnt roles
s Community Health and Edlication

o The Company. through the Amir S Chinoy Foundation (ASCF), supports community health and
education Initiotives Hl-cll..l.:lmg =cholorships for underprivileged girls school infrostructure
improvemant= and health camgs Partnerships with local NGOs furthes amplify these =fforts

o 'Health and Safety of Stoff

o The Company pldces o strang emphosi= on occupational health and safety. The compony hoas
implemented string=nt OHSE palicles, conduci= reqular safety audits, and provides axtensive traiting
to ersurea =afe working snvirenment for oll employ=es The Campany aims to achiese a zero-incident
workplace by enhumcing =if=ty protocols -

2. Environumental Initiotives
s Climate ChongeMitigation
o The Company Is commitied to reducing it carbon footprint by investing in renswoble energy zources
including solor power The Company hos set gmbitious torgets for carbon neutrallty by 2030, with
engoing efforts to Edu:e-rrnlsamm rhruuqh en=rgy-efficient technologies

s Forous on 305 (Reduce, Heuse, Recyele)

o Redues TheCompany his implementad Initiotives to reduce energy and water corsumption across its
focilities Smart technologies ars employ=d to momtor and optimize reso UrCe Lisage

o Reuss: The Compony encourages the reuse of maotenials ond resources wherever possible For Instance,
wotsr us_flq.'fn production proces=es is treated aong ﬁeu-:EL_ minﬁnlz?rg_g fr -E'hwnt_fr corsiamption

o RecycleThe Company hos established recycling progroms to manage wasts effectivaly, Including
recycling soop metals and obher industriol wast= The goal i= to achizve rero wasts to landfill by 2035

o Pollution Peduction aond Naturol Fesoufce Conzervation:
a The C.ﬂi'l-’:ll:!ﬂl'l"! actively work= to reduce pall:..lltia tt by :arri:rnI.ang EmiEsion:, treating wﬂﬂ'fumtﬁr nnlﬂ.

managing waste resporsibly. The compony also engoges In consesvation efforts such o= rojnwater
harvasting and the use of austainable mw matesials to prievent the depletion of nntural resaurces
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2. Technologicol Innovation
+ Emsrgy-Efficient Processes

a  The Company continues to Innavate by Integroting energy-—=fficlent technologles Into it=
marufocturing protesses. These Innovations have led te significant reductions in energy consumption,
contnbuting to both cost sovings ond envirenmental sustamnability.

s Eco-Friendly Product Desigrs:

a  The Compaony'z RED tegm focukes on developing products with lower environmental impact This
includes the us= of recyclad miatenals n product design ond o eating products that ore energy
efficient ond environmentaily frizndly

4. Consumiption and Management of Rezources
s MatsEriols
o The Comparny pricritizes the wse of sustainable and recycled materiols in its production processes.
Efforts ore mode to source row materials responsibly, minimizing the erwironmental impact of
production.

Enargy

o The company hes implemented energy managemient systems to monitor and reduce enegigy
corsumption Renewable energy saurces, primar(ly solar, contribute a growing share of the company’s
ENETYY ik

o The Company hosset targets to reduce waoter usage substantiolly. The Company employs water
recycling systems and engoges in rainwater harvesfing to reduce dependency on freshwoter sources.

=  Emissions:
o The Coampony clossly monitors its emissions, focusing on reducing CO2 ond sther grestiloUss goses.

The Company has invested In tectinologies that lower emissions and comply with national and
internotional standards

o Waoste manogement is o key focus grea; with the Compony striving to minimize wiste genecanion
thraugh efficient production processes Recyeling and waste-to-snergy Initiotives ars port of the:
company’s strategy to reduceits envicorimental footprint,
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Stakeholder Engagement Policy

The Compony is committed to fostering tronsparent, constructive, and prooctive relationships with all its
stﬂkehnlder‘.i Effective stokeholder engogement i vital for the sustoinoble success of our business The
stakaholder policy ocutlines our appraach o identifying ond engaging with stnhehnitﬂﬂs to ensure thot thelr
interests, concems, and expectations are considered in our dE::;smn—mnRtng processes

This policy estoblishes o framework for stukeholder engagement that aligns with the Company’s values,
vislon, and mission The goal 5 to ensure thot the Company engages with stakeholders in o consistent,
transparent, ond responsible manner, fostering mutuol trust and respect

Identification of Stakeholders

The Company has identified its key stakehalders through o comprehensive analysis of its business operations,
industry environment, and the impact of its activities The stakeholders are cotegorized bosed on thelr
relationship with the company, their inf uence on orinterest in the Company's operations, and the impact that
ihe Compony's decisions may have an them

Engogement Principles
The Company’s approoch to stokeholder engogement is guided by the following principles:

- Transparency: Open and honest communication with stakeholders, providing timely ond accurate
information.

- Inclusiveness: Actively seeking to understand and consider the views and concerns of oll stokeholders,
recognizing their diverse inlerests

- Respoansiveness Promptly addressing stakeholder concemns and feedbock, incorporating them into
our deciston-riaking processes wheare appropriate

- Respect Treating oll stokeholders with respect, recognizing thieir rights. nieeds, and contributions to
our success.

= Mutiial Banefit: Creoting shored value, ensuring that our business activities benefit both the company
and our stakehalders

The Company is committed to fostering positive relationships with oll its stokehelders: Through effective
engagement, we gim 1o build trust, enhance our reputation, ond create Lﬂng—term volue for our business and
agll those we interaoct with

Investor Relations Section on Corporate Wabsite:

The Company hos o dedicated and updated Investors Ralotions Section an its corporate website
(http//wwwill comphk/investors) which contoins comprehensive information that would be interesting and
informative for investors This section includes key Company informaotion, detoiled corporote govemndnoe
information, Minancial information and otler reports, stocks and dividend information, announcemerits, anda
Link to the SECP website ond SECP complaint forms:
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The key sinkeholders identified v the Company include:

Why they ore

important

Shoareholders

1L Cwiners of the Company,
2 Expect g fair retum on
their Investment.

3. Decisions are made in
tine with mcreasing

1. AGM 1 Annually

2 EDGM 2 [F/when neaded
3. Ipterim reparts 3 Quarterly

4 Annuaol report A Annually

5 Website

5. Continuously availabis

shareholder value, 6. Social medin 6. Cortinucusly availabla
Customers 1 Buy our products which, in | 1 Birect relatlanships 1 Continusus/ongaing
turm, drive our reveriue. 2 Custormer gatherings 2 Reqularly
2 Expect quality end drive 3. Satisfoction surveys 3 Annually
demand for our products 4 Website 4 Continuousty ovailobte
3. Are our business 5. Sociol media 5. Continuously available
paTtners: & Met Promoter Score (NPS)
Employees L Are our key asset L Interaction with management 1. Daily
2 Deliversucecessin -
achieving the higtiest 2 Performa I!'ICE_EDDTﬂIﬂI;[lS Z Annuolfzemi-annuoi
possible stakeholder valus. 3. tob satisfoction survey 3. Anrsal
4_ Urion interoctions #4_Regularly
5 Empl._'ti‘vfe syents 5. Regulorly
6. Nevﬁtmer 6. Continuous
7. Website 7. Continupus
B8, Sociol media B. Coptinuous
9. Training & development 9. Regularly
10. Towri Holl Meetings 10, Quarterly
Suppliers L Rellable ard reasonable 1 Birect relationship= 1 Continusus/ongaing
anuiﬁiﬂr'l of raw material= iMeetingﬁ ZHBEE_ILﬂrI.y
2 Are our business partners. | 3 Trode shows 3. Regularly
4 Website 4. Continuousty avoilobte
5. Sociol medin 5. Continuously availabis
unemm'em Detarmine and implement 1. Issue-specif © meetings 1 As required
Bodies policies that could
pasitively or negatively 2_Submission of stotutary reports 2 As required
Iy Compy, 3 Website 3. Continuously available
4 Sociol media 4 Continuolusly available
Local L Provide monpower for 1. TCF School In Maijid Colony 1, Continuous
Community | our operatians. 2. Hedlth Clinic in Maijid Colony 2 Continuous
2 Living environment 3. Mosgue in Majid Colony 3 Continuoits
ueRendentan thf_‘l _ 4 Bus stop i Majid Calony 4 Continuous
environmental friendliness e
5 Unionand employees 5. Continuaus
of oar operations ‘
3. Key target of our C5H 6. Website 6. Continuousty ovailable
initotives: 7. Social media 7. Continuously available
Barks Provision of Fhance and 1 Direct relationships 1 Continispu=/opgoing
trade facitities 2 Meetings 2 A= nepded
3 Finonciol repart ng 3. Periodic
4 Website fsociol medio 4. Continuaousty ovailable
Medio Ability o inf uence brond 1 Advertising carmpaign 1 Reguiarty
awareness and perception. 2_Pressreleoses 2 A= nedded
3. Interviews 3 Asneeded
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Legitimate Needs and Interests of Key Stakeholders

For the Company, understanding the legitimote needs and interests of key stokeholders, along with stoying
atturied to industry trénds, is crucial for strategic alignment and sustainable growth. Heres o detaoiled
ovarview of these aspects '

Shareholders and Investors

« Finonciol Performonece: Shareholders seek consistent financiol returns, profitability, and growth in

shareholder value They are interested in transporent financial reporting and strotegic plons that
drive long-term value.

- Governance Investirs expect strong corporate governance practices, ethical conduct, and
adherence to requlptory requirements They volue clear communication abput risk management
andstriatagic daclksions

Customers
» Product Quality: Customersdernand bigh-quality, relinble products that meel their specifications
and industry standards: They value innovations that enhance product performunce and longevity

- Customer Service: b fhictent, responsive castomer senvice and technical ssmport are crucial for
customer salisfoction Customais are olso intereslad in valus -added services and Limaly dallvery,

Employees

» Work Ervironment: Employvees seek 0 sale, inclusive, and supportive walk ervironment They are

interpsted in career development opportunities, fair compensation, and recagnition far thelr
contributions:

- Jab Security. tib stobility ond clear caresr progression paths are Impartant to employees, olong
with tronsparent performance evaltuation ond feedbock mechmismsa
Suppliers and Portners
- Falr Transactlons Suppliers and partners are concerned with falr, timely payments and transpuarent
dedlings. They value long term relationships built on mutual trust ond respect
- Collabototion: Oppartunities for collobordtlon and joint developmernit projects dre important, os
they contribute to mutual growth and innovation
Regulotors and Industry Bodies
- Complionce Regulators require adherence to industry regulations, environmental stondords, and
sdfety protecols They are interested in the Compony’s complionce with legol and ethical standards.

- Reporting Accurate and timely reporting on environmental, soclol, and qovernance (ESG) proctices
5 essential for maintaming regulatory relationships and mdustry standing

Communities and Environmental Groups
- Sustainabllity Communitles and envitonmental groups are focused an the Company's

arviranmenlal impact and sustainability practices. They expect the campany Lo minimize its carbon
footprint, munoge waste responsibly, and contribute positively to locol communities

- Corporgte Sociol Responsibitity; They volse the Componys invalvemeant in community development,
including educational initiatives, health prograrns, and other 2odal contributions.
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Industry Trends Affecting the Company
1. Technological Advancements

« Autamatiaon and Digitizotion: Thesteet and polymer industnes areincreosingly adopling outormation
and digital technologies te enhunce productjon efficiency, product guality, and supply chaln
managemenit

- Advanced Materlals | here 15 a growang focus on developing odvanced matetials with improved
praperiies. such as igherstrength and better corrosion resistance;

2. Sustainability and Green Practices

- Emvironmental Regulations Stricter environmental regulations are driving Lhe Industry towards
greendt practices, including the use of renewdble energy and reduction of carborn emissions.

- Circular Economy: The trepd Lowards a circular economy is Influencing companies Lo adopl
recycling and waste manogemeant praciices to mimmize environmental impact

3, Globoliration and Market Expansion

- Emerging Markets There is o growing demand for steel and polymer products in emerging markets,
offering oppoarlunities for intermationol exponzion and diversification

- Trode Policies Changes in trade palicies and Larffs con impact glabal supply chains and market
dynamics influenong strategic decsions:

4, Customer Expectations
- Custamizotion and Innovatlon: Customers are Increasingly seeking customibzed solutions and

innovotive products thot meel spedcific industry requirernents and petrformoance standards:

- Sustainable Products There Is a rising prefetence for products that align with sustainability goals,
including those mode from recycled moternalsor with lower environmental impoct

5. Economic Foctors

- Raw Material Prices Fluctuations in the prices of row materials, such as steel and polymers, can
impact production costs and pricing strategies

- Economie Cyeles Economic downiturns or booms influence demand for steel and polymer products,
affecting industry growth ang profiobiliby

6. Regulatory and Complionce Trends

- Heglth and Safety Standards Enhanced heolth and safely regulations are shaping industry
practices, hecessilating rigorous complionce ond continuous improvement in workploce safety

The Company oligns its strategies with the legimimote needs and interests of key stakenotders while odopting
to industry trends. By addressing these needs and staying ahead of trends, the Compony aims to sustain its
competitive advontage, foster positive stokeholder relotionships, and drive Llong-term successin the market
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Board Actions to Solicit and Understand Stakeholder Views
Through Corporate Briefing Sessions

In complicnce with the listing regulations of the Pakistan Stock Exchange, the Company armonges corporats
briefing sessianls) o answer queries of the various stakeholders including investors and financial ona ysts.

The Company also recognizes the importance of understanding the perspectives, concems, and expectations
of its stakeholders. To ochieve this, the Board has implemented o struciured approoch o stakeholder
engagement through regular corporate briefing sessions

The Llost Corporgte Briefing Session wos held on  Friday, September 27, 2024, o brief
investors/onalystefsharsholders about the financiol per ormance and future outleok of the Company.

Steps Taken by the Board:

1. Annual Corporates Briefing Sessions:

The Company organizes the corporgte briefing session once a  ear Lo engage with key stakeholders This
session Is held coinoiding with mojor financiol announcements or st ategic updates.

2. Toilored Briefing Content:

Each corporate I:nn'e'ﬁrtg session is ollored to address the specific in erests gnd coencems of the porticipoting
stakenolder group,

3. Two-Way Communication:

The Company ensures that corporaie briefing sessions o e not just about disseminoting infermation but also
about listening to stokeholders. An open 84 session |s Incarporated Lo encourage stakeholders to share
thelr views and concems.

4. Involvement of Senior Maonagement:

Senior management, including the CEO, CFO, Company Secretary and Heads of key departments, actively
participate In the briefing sessions. This ol ows stokeholders to engage directly with those responsible for
executing the campany’s strategy 'and provides the Board with fi sthand Insights into stakeholder concermns.

5. Transparency and Accountability:
The Campany ensuras transpatancy by publicly sharing the outcomes of financial esults

€. Integrotion into Strategic Planning:

Insights gained from stokeholder engogemeant during corporate briefing sessionsa e Integroted into the
compony’s strotegic planning process. This ensures thot stokehiolder expectations are aligned with the
compony’s long-term gools and objectives.

7. Continuous Improvement:

The iﬁmpunv regularly reviews the effectiveness of the corporate briefing sessions and makes adjustments
as necessary to improve Engugement quality, This may include changes to the format. frequency, or content
of the sessions bosed on stakehalder feedback,

Through thase steps, Lhe Boord actively solicits ond understands the views of stoksholders, ensuring that
their Input plays a critical role in shaping the company’s strotegy and operations. This approach not only
strengthens relationships with stokeholders but also enhances the compary’s reputotion for transparency
and résponsiveness: ' '
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CEQ’s Presentation on Annual Business Performance

In our commitment to Lronsparency and Keeping our stakeholders Informed, the CED of International
Indusiries Limited haos presented o comprehensive overview of the company's business perfnrmunce for the
year. This presentation covers key aspects of our operations, including:

« Business Performance: A detailed analysis of the company’s financial and operotionol ochlevements
over the past year, highlighting arecs of growth, challenges foced, ond how they were addressed

-« Business Strategy: Insights into the strotegic initiatives implemented to enhance the Companys
market position, drive innovation, and improve operutional efficienc . This section olsa explores the
steps token towords digital tronsformation, customer engogement, and sustainability.

« Future Qutlook: & forward-looking perspective on the company's plans for the coming year, including
expected market trends, growth opportunities, ond how the Company's intends to navigote the
evolving business landscape. The CED also discusses the company's commitment to long-term value
creation for shareholders ond other stakeholders

To view tHe full presentation ond gaoin deeper insights intc the Company's strategic direction and
performance, pleasa visit the fallowing webpage:

https//ill.compk/en/page/invesiors/announcements

This video s part of our annuaol report and is available en the official website of the Company. We encourage
oll stokenolders to watch the presentation to better understand the company’s achievements and future
plans.
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Mr. Kamal A. Chinoy

Chairman (Non-Executive)
Chairman Since: September 30, 2022
Director Since: February 66,1984

Mr Kormal A Chincy Iso grodunte af the Wihorton School. University

of Pepmsvivanio USA Heisthe Honorary Conzul Seneml of trie
ReEpublic of I:'ur'~i-._- Cutrantly. He s Cholmmon of Intsmotional
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Mr. Asif Jooma

Independent Director
Since: March 16, 2021

fars of Lucky Core Industries Ltd) (formerly

2012 ond was appointed Chiel Executive In

ponning over forty, yeors. Mr. Joomg has extensive

Eypefience and leqde as. Following his early years

ne wWios oppienied Managing
(Elan  Limited in
Or ey six yeois Nersturmes g

Core Industries Limlted as Thiel Esecutive

withy the ICl and  subesequently, Pakistan P

Mrector of Abbott

Company, Limtited, Intemational Industries Limited, NIFF,

and NutriCo Morinaga (Private) Limited He h

Mr. Joamg holds directorships In 'Pakistan Tobocco

3= previousty
corved as o Director on Systems Limiled, NIB Bonk Lim|Zed,
Engro Fertillzers Limited, ond Nationol Sonk of Pok

and ¢4 Birector and Membes Exe
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iminent o Pokkstan

Board of Investment (801 — Gove

He hos previously served as the President of the Amerlcon
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&

Commerce and Industry, and Chairmon of the

sident of the Overseas Inves
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Fharma Bureou

Additionally, Mr, Jeoma Is an (he Boord o

GCovemors of

Managerment =clences and
a Trustee of the Duke of £dinburgh's Awards
Programme, whilst previcusly also serving

onthe Soard of Indus Valley School af Arl

the Lahore University, o

and Archiieclurse He' groduated  cum

laude from Boston Upiversity with a

Bochelor af Arns In Development
Economics ond ollended L
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Mr. Haider Rashid

Independent Director
Director Since: January 24,2022

Mr. ‘Haolder Rashitdl guined an honouts degree in Acceunting and
Finance from the Unversity of Lancaster, Englond His early career
involved ten years In the chemicol ond eariculture industry in Pokiston
inltiolly for the IClgroup, dnd Lhen the Hoechst AG group where he was
the CED lor Heechst AarbEvo Pakistan During this Ume, he also served
two terms os President of the Aaricultural Chemical Trade Association
of Pakistan (PADA)

Since 1997 Mr. Roshil held several senior comporote positions In
infernationol compaonies, including Hena of Contredling for HoechsL AG,

Germany, Heod of Integration for Avenils SA France Member of the
Executlve Committee of Aventils Crop Science, Fance, Chlef Information
Officer ang Headt of Hnance & Controlling or ABE, Switzerland ond
Regjenal President fur ABE, He wos also Lhe Tounder ang CED of
KER Consulting AG His external responsibilities hove
included memberzshin ofthe |BM Boord of Advisors and
membership of the Erecutive Commitise of Lhe

Eurcpean Roundiableior Dgital Strategies, founded
by the Tikck School of Bisiness at Dartmouth



Mr. Jehangir Shah

Independent Director
Since: September 30, 2016

\ J=titinglt Shah hos hod overs forty yeors' sxpeitience n commergial

béiriking, private'8& peisonal Bankitig and T=asing ln th= LAE, Egypt

! Briyzll and Paokistan He wios lost dgssoctitt=d with Pak ‘Cmot
Investment Company Limited from July 2008 up to retiremént i

Thﬂ \  November 2023 as Deplty Manadihg Directar, Praviously his has
c=ived as Country, Manliger Pakistdn of Oman Intemidlional Bonk
SACG (2006-2008), dand as Manoging Dirsctor / CEC of Coipital
' Assare | easing Corparatipn Limit=d His former employments includs
thoz= at Bank of Cr=dil dhd 'Conimarce Inteifnotional, and s
surceshtr bdnk ih Pakistan, Hablb Cradit 'ond Exclilings Barik Limit=sd

He it cutfrently gn Independaml Direcliar of Internolional | Industties
Lirnited. and olso an (ke Boords of, Abhl [Prival=) Limited, Abhil
Microfinance Bank Limnitzdl Shaohesn Insdrance Comiphny Limitesd (g
ventite of Shaheon Foundatian/ PAF), NBF Exchange Campuny
Limitied (o subsididry @FNAP) ond Pak Oman Assst Managemeiit
Coampany Limited

M Shoh was'd Sponsar and found|hg Directorof Pak
GuUlT L=a<itvy Company Limitad, which was listed an
Lhie Pakiston Stack BExchinfigeE in 192 'He alsg
serverd on/ths Board of Faujfl Fertilizer Campiy
Limit=d as on Independesit Dikector during 2821
to 2024



Mr. Mansur Khan

Independent Director
Director Since: September 30, 2019

Mr. Mansur Krian hos over 30 years of giversified experience and o proven
trock record in development/ commarciol finvestmant banling. He has a
Maoster' s deqree in Business Adrninistration (with distinction) from Poce
University, New York, USA, mﬂ}nr?ng-ln.F-lnﬂncinT.. FManagement

M. Khan s served as Precident CEO of Zardi Tarpniati Bank Lirmired
(ZTBL), SME Bank Limited, Manoging Director of Pak Kuwaoit
Investment Cornpany, Purjob Small Indusiries Corporation (FSIC) and
the Suganese Microfinance Development Foullity (SMDF)Y. He hos
internatiorol experionce of working [n Asia, Africn. USA; Europe ann
the Middle East Frior Lo joining Fok Kuwoit as Monoging Director, ke
wis gzsociored with Weldemanrn Assaciates Inc, o Crown Agents USA
company. Mr. Khan wos glso a fighter pilotin the Pokiston Air Force from
187001978,

He neld directorships in The General Tyre ang Rubber Company of Pakistan
Limited, Sudanese Microfinance Development Facility, Zoral Torogioti
Bonk Limited, Notionol Commodity Exchonge Limited, Saudi Pak
Agriculturol aod Investment Company Limited, Mational
Dotobose anad Registration Authority(NADRA), Kissan
Supprort Sarvices Limited, SME Bank Limited, SME
Leoasing Limitea, TMT Venture Copital Fund, Small
ond Medicm Enterprise Development Authority
{(SMEDA), Business Competitiveness/Support
Funts and Punjob Small Industries Carporation!
Ha 1= algn ool /certiflied directior froth  Pakistan
IEstitute of Corpirate Govertiihce.




Mr. Mustapha A. Chinoy

Non-Executive Director
Director Since: February 23,1998

a1

A Mustopiha A Chingy s o/ BSc in Economics Trom Whartan
Schaol of Fnonce, Universty. of Pennsvivania, USA with maolors 6
Industrial Matdgemiant antl Markating, Upon reiurs feam Unitsd Slates,
e took up the position of Marketing Menager ot Intesrtiationagl
ledustries [t Heds elirrently the Chaltmcon of Pokision' Cobles
Ltd, Trewel Solutions [Fvt) Litd. Globol ECommerce
Services (Put) Lt Global Reservation [Pvib) Lid,
HingryVibes [Pyvt) [1d and Chinoy Enginesting
B Corstruction (PFvt) Ltd. He iz the Chief
Exatutiie of Intemmark (Pvl) Ltd He bigs

protousy served oo the Boords of |I0nion
Barike Lt 'ant Security Papiers Lid

f




Mrs. Selina Rashid Khan

Non-Executive Director
Since: September 30, 2022

g

Selino Rashia Khan iz the Founder and CEC
Moragement & 2 Fublic Relotions, Pokistan's frst  sirdtedgic
SOTTHTILINIE Ot agency, establizhed in 2007 5 In
Fokistara premier communications legoer with ow } yefirs of

COTHTLInICations eXperience inleagersiip positions

she i= the first ond only Pakistoni recipisnt of the prestigious FR
News top women In PR globol owaora ond cutrently =erves os
Fresident of RREDA, Fokistons Ascaciotion for Public Reloticrs,
Event Manogement, Bigitnl ond Activation:e Selingis dleo omong
thie few South Asion communicotions professionals on the global
Forbes Business Councill Her public sector roles inclode fioving
seryed as Chdir of Brond Pakiston, on odvisory ponel to.the
speciol Assiztant of the Prime Minkster of Pakistan onTourism
gnd Cversens Pakistonis and a= on onarory odvisor to the
Foralgn Miriister on'public diptbmocy reform. She serves on
the bhoargsof Intematiahol industries Limited
Avanceon ana the Zaman Foundaiion

sSelino nelas an Honours degree in Politics from
the University.of Warwick and has completed
epeciolizad comrmunications and Leadersnie
progroms ol Horvarg Univerzity. She began har
coreerat AvolorPublic Relations i London



Mr. Shoaib Mir

Non-Executive Director
Director Since: May 20, 2025

Mr Shaogib Mir & o retied Pokston) ol servont who setved n BPS-C2 grode o5 the Educotion
Secretary of PokiStan aiwl Chiel Secrelary Bolochistan, Mir belongs (o the Pukistan Administratve
Saryceand wospromoi=d 1o/ the mpk of Federal Sefratory m Cecember 2017 HEpos held varjous kay

positions throughout hits coreer with the most notobls  Sf his osslignmenis

being Chiefl Secretary Boloohision ond Education Secretarny of Pokston

He hosolsoserved asChnnbmon of Staie Life rsurancze Comrporation of
HFokiston Other positions where e bos

Secretary Establishment Cwvision and as Princpol Sesretory 1o

Governor of Bolochiston

saived nciude Additional

He olso ot=nted locil ond Imtempiiangl professional Tralning
DUIses, WOrkshons, setninors. dnd conferentes Besides. he s o
moil prominenl spegken on e subject ol l=oubTsnin, ConpEes
strplegic sauss & persanil empowerment. He & regulorly mvited

1o comnducl workshops and detives leciure o the pankiciporits iif
i -

Senlor Manpgament Courseond Mid- Coareer level Civil servants of

§ inheFederal 8§ Provinciml Governmentsto improve public sarvice
Bfficiéncy  thiough copocity . bullting ot Notongl Instituta  af
Monogement across Fokiston, @ constitient unit of National
schoolof Public Policy. Mr. Mt hiealso bedn Trequently gelivering

. LeTiure: on Manugesnent & Finatice ot Cwil Seevices Acodmy,

4 Seorstofiot Monogemenl nstitute NI-A . Institute ond’ Custom

Trainia@instiiute sic

Mr. Stedlb M hos @ Degree of MBES olong with @
hptoma from the prestighous Kennsdy School of
Government afflioted with Homvtrd Lnhversily
Bosion, Massachusstts: He B guolified For
Cit=<tomnip from Paokiston  Institute. of
Corpardis Governance

He belongs (o the 15th CTE ond ofief
redrsment Irofm QCLive il sere e, e wis
mpde member of the prestigicus Fetderal

Putdit Sernvice Commission



Mr. Yousuf H. Mirza

Chief Executive Officer
Since: October 1, 2024
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Associated Companies
30-06-2025

M Homol A Chimoy Chinoy Enginesrng & Comsrruction (P Lud Director
Il Amesicas fne Chaimman
L Avrstrolia Pty Led. Diirector
intemationel Indistrizs Ltd i
intemotionol Steetsitd -
Pokision Cables Ltd. Directoe

Mr, Asif Jocina intemnational Indistries Limited Director
Do of Edinburoh’s Award Foundation (Trust) Pokiston Trstes
Lucky Core Inchmstries Limied Director
tucky Core Foundation Tnstes
Lucky Core Management Staff Defined Contribution Supemannuation Fund Trustee
tucky Core Manogemient Staff Grotuity Fund Tnstes
Lucky Core Management, Staff Pansion Furd Trustee
Lurky Core Manocement Staff Provident Fuesd Tnrtes
Lucky Core Non-Monogemient Stoff Provident Fund Trustee
Lurky Core PowerCoen Limited Diirector
Lucky TG (Private) Limit=d Director
tucky Core Ventures (Privote) Limited Dhirector
Lahate University of Manogement Scisnces (LUMS) Member Boardof

Govermme

NutriCa Intematianal (Privats) Limited Directoe
NutriCo Morinaga (Frivote] Limited Director
NutriCo Pakistan (Private) Limited Grotuity Fund Trustee
NutriCo Pokistar { Privote] Limited Provident Frund Trustee
Pokston Tobecoo Comipany Limitsg Lirectos
Notiony| nstinutionol Focllitation Technologies (NIFT) (Pyt) Lig ‘Directos

Mr. Haitder Rashid Intemational Industries Limited Director

M- Iehomair Shoh intemationol Industries Limited Director
Abi (Put) Limited ’
Al Microfinance Bonk Limitad -
NBP Exchange Company Limited )
Pok Oman Asset Manogement € ompany Limited -
Shaheen lnsuronce Company Limited -

M. Momsur Khan Intemationol Indirstries Limited Director
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Mr. Mustophio A Chinoy | Inkermational Industries Lid. Hirector
Poriston Cables Ftd Chagjrmon
Binory Vibes (Pvt) Lad Director & Chairmon
Bricige Vue Solutions DMEC Ditector
Global e-Commerce Services [Pyt ) Ltg Director & Chairman
Globol Resemvation (Fwt] Lid -
Global Trovel Sevuices Ltd 8V =
Hobal fntermationol Pre Lod Pirector
Trave Tech Solutions =
TSt (Pytited Director & Chairmon
Intesmark (Pt) Ltd Chief Executive
Chinoy Engmeenng & Construction [Pat) Lid Director & Chairmaon
thex Enterprises Singopore Pte Ltd Director

M= Selina Soodin F Khory]  nternational industres Limited Birector
Avanceon Limited Director
Lotus Client Monogeméent & Fubdic Relotions Uhief Executive Oifice
Zaman Foundation Director

Mr. Shoaih Mir international industries Limited Director
Natigral Investment Trust Lid .
Pokistun Redrsurance Company Limited -
State Life Insurance Corporation of Pokistan .

M. Yousuf H Mirzo ML Armeeticos inc Hirector
1. Troding (Pvt) Ltd "
Crinoy Engmeening & Construction [Pat) Ltd -
Gemman Pakiston Chomber of Commerce and Industry Member
Emptoyers federationof Pokistan Memiber
Pukiston fapon Business Forum Member
Engineenng Development Board, MO, GOP Member
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Governance Framework

The main philesophy af business followed by the sponsars of Intemational Industries Limited for the-last 77 yeors has
been to create value for ull stakeholders through fair ond sound Business praoctices, which tronsiotes mto policles
approved by the Boord and implemented throughout the Company to EI'IT'H.'-I'.I"I-E! the sconomic value of all stni-le}mldfrr
of the orgonization

Our governance straiegy s to ensure that the Company: follows the dlre-crrnn defined by its core volues, current
regulotory fromewark, ond global best practices Qur opprooch towards corporate govemance ensures ethical
behavior, tronsparency, and oc countahillty (nall that we da white stiiving to ottaing foir r=tutmn for our shereholdeTs

Compliance Statement

The Boord of Deectors has, throughout tie year 2024-25, complied with the Companies Act, 2017, the Listed
Companies {Code of Corporate Governonce) Hegulation, 2019, the Rule Book of the Pakiston Stock Exchonge Limited,
and the Corporate Financigl Beporting Framewark of the Securities and Exchange Commission of Pokistan (SECP)

THe dirt=ctorz confirm that the following hes been compli=d with
a) Fnonchol stitements Have besn prépored ina way tiat foirly represent the ctote of affdirs of the Company, the
resuit of it= operations, cash flows ond chonges in eguity
b} Proper books of accounts of the Company have besn mamtained

c) Approgiote accounting policies hove been consistently m}plled inthe prepororion of Fn-m'rnn[ stotements and
dccounting estimates ore bosed an reazonable and prident busifes judament.

d) International Finoncial Reporting Standards (IFRS), as applicadb Leiri Pakistan, have bean folldwed in the
preparmtion of the fironcial statements. and ony departures therefrom have been odeguately disclosed and
exploined.

e) Thesystem of imemol control is sound in design and has been effectively Implemented and monitered

fl  Ther= ar= no significant doubt= about the Campaony'= ability ta continue a= @ going concarn

q) Ther=is no matetiol departure from the best praciicss of corporate governance os per regulations

The Board of Directors

The Board of Uirectors consists of qualified Indivituols possessing knowledge, experience, and skills i vorious
dizciplines with the |leadership and vision to provide aversiaht to the Cornpary.

The Board is chaired by Mr. Komal A Chanoy, o non-executive directorn out of eight (8) directors, four (4) are independent
directors. The current board campasition reflects a good mix of experience and dhversity in bockgrounds, skills, and
quolifications. All directors have several years of experience ond are fully oware of their duties and responsibilities
under the Code of Cafporate Governotice. At present, all directors hove attended a directors training program, Sxcept
M Mustaphio & CHinoy, whe, with a rhinimom of 14 yedrs of educotionand 15 years of experience orithe boards of listed
companies, is exempt from the directors’ training progrom: Further, on orentation program s on integiol part of the
induction/election of new directors to give them an introduction to the Company, fellow directors, manogement.
overol! besiness, and current financisl information

In complionee with Clouse 7 of the Listed Companies (Code of Corporote Governonce) Regulotions, 2019, a fermole
director wos elected ot the lost election of the 'Board of Directors ot the 74th Annual Geperol Meeting in September
2022

& digital Interfoée = being 1==d o Update the Boord of Directors by providing thie Companfes Act, 2017, Listed
Compaoniez {Code of Corporote Govermonce) Regulotions, 2019, reievont portinns of the PSX Bule Bool, the Company’s
Memorondum & frtictes of Associotion, and voriows policies ond procedures.

To further its role of providing oversight and strotegic guidelines to the Company, the Board hos formuloted o Boord
Chartef to define It role of strotegic leadership and provide guidonge to the monogement The Boord hos established
fouir sibeommittees the Boord Audit Committze (BAC), the Huron Resource & Remuneration Commitiee (HRRC), the
Stotegy Compmittee gnd the Sustamability Committee The composition, role, ond responsibilities of the committees
ore clearly defined In their respective terms of reference

Annual Calendar and Agende for Meetings

A colendor Is issued annuolly to reflect the dates plonned for the Board of Direciors, its subcommitiess, ond the Annuol
General Mesting Darny the yeor 2024-25. the Board fod nine (9) mestings, out of which Folir [4) wers held to review
thie aohnual/guarterdy results ond the other meetitigs were: held to dittuss the investrant I ossocioted company,
change of CED, refreshed brand identity. vision & mission, and to gpprove the onnuol budget for FY 2025-26. The
uverage attendonte of the directors In board meetings during the year wis 99%.
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Changesin the Board

At the 74th Annual General Meeting of the Company on September 30, 2022, sight (8) Directars were elected for o
term of three (2) yeors. In May 2025, g casual vacancoy grose due to the resignotion of Mr. Adnan Afridi, which was duly
Filled By appointirig Mr. Shoib Mir In oddition: MrYousuf H Mirza wos appainted o= the CED of the Compony wef
Cctober 2024 to reploceMr. Sahail L Bhojari.

Board Meetings Outside Pakistan

Buring the year 2024-25, no board meeting wos h_ei d outside Pakistan, However, the Directors who were overseos ot the
time of the meetings were fodilitored to ottend mestings thicugh video conferencing:

Role and Responsibilities of the Chairman and Chief Executive

The Board of Directors pravides the overil direction for company operations, provides eversight for varfous policies,
and menitors the management in light of operationol and financial plans The roles of the Boord and the Chief Executive
Difficer hove been clearly defined, where the Boord is responsible for strotegic guidance and providing directions for
syistoinnble business

The Chairman and the Chief Executive hove ssporote and distinct roles The Chairman has all the powers vested in him
umder the Listed Companies (Code of Corporote Govemance) Regulations, 2019, ond presides over all boora meetings
The Chief Executive performs his duties under the powers vested by the law and the Board, He recammends, implements
business plons: and is responsible for overall comrol & operation of the Company.

Business Philosophy and Best Corporate Practices

We believe in ethical practices, sistainoble monufoctunmog processes; transporent feporting to the shareholders; and
thebest proctices of dorporote govarnances to énsure bilisiness success ond better reslilts for all stokeholders.

The Board Charter defines the scope of the Boord's octivities in 'sstting the tone at the top’, Formulating strotegles, oni
prividing oversight to the manggement for the sustainoble growth of the business. Board members octively porticipate
n meetings to guide the Compony’s business octivities and operotional plons, review corporote operotions,; and
forrmilare and review all significant policies. The Beoard firmly adheres to ethical practices and fully recognizes ks
tesponsihilities for the protection and =fficdent utillration of compony ossets for LE'g‘rl:me'EtE bisiness abjectives and
compliance with lows and regulations. The Choirmaon ensures that the discussions held duting board mestings and the
consaquent decisinns arising are duly rscarded and citculated to all the directors within fourteen (14) days. The CFO
and the Company Secretary attend dll the meetings of the Boord as required by the Code of Carporote Governance

All periodic financial statements and other working popers which normatly inclode o detailed onalysis of business
mistters for the corsideration of the Bodrd/subcominittees are circllloted to the directors Gt least a wesk befora tha
meetings, eke=pt For emergent meeting(s), through o cloud-bazed digitol application 4o a= to give them sufficient time
to review ond make decisions on an informed bisis.

Timely Communication of Financial Results

Unaudited aunrterly financial stotements and the holf-yearly finaricial stotements (with Lmited review by the ouditors)
were duly creuloted within thitty (30) days and sixty (60) daye, respectively, along with the Directars' Report. Audited
onnual financicl stotements, including corsalidated financial stotements. were authorized by the Board of Directors
and communicated to the Pakistan Stock Exchonge within fifty-thres {53) doys from the clese of the financial year.
Adaitionally, all important disciosures; ncluding the financiol stotements, were made on the Company's website to
keep the stokahotders duly informesd.
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Board Evaluation

ThHe Board of Directiare hos Formulated o policy 1o evaluot & its perfarmarice, the salient fRotures of which ore o follows
1  THeBoord Evaluotion methodslogy to be adopted os a self-evalucstian of the Boord os a wholeand for Ingdividual
directors through agresd-upon guestionnalres.
2 Theswaluction exsrciss (s to b carfied out Svery y2ar.
3. Thesvaludtion system = designed 1o address areos of critical Importanee and lncludes, but is dot limited to, tha
following
o) Appraising the basic erganization of the Board of Directers,
b) Thesffectverness and efficizncy of the openstion of the Board ond |5 commitiess
) Acsess the Board's overall scope of responsibilities,
o) Evaluate the flow of information, an
) Volldot= the informatian proviged by the monogemernt.
4. THe Board reviews biusifiess results and suggests measures to Improve the areas identified for improvement

The Board tios continuwed its self-evalucstian {or many yeors as a port of good governance-and has identified oreas for
flrther mproversent In Llne with globol best proctices The maim focis emainéd on strotegic growth, business
opportunities, ik management, board composition, and providing onersight to the rhanogement.

Directors’ Remuneration Policy

A formal policy to review and oppirove the remuneration of non-executive directars i= in place. The Company believes In
remunerating = non-executive direciors ond Chalrman ud-equn#ely to justify thelr continued guldonce and
contributions to the Compeny's abjectives, good corparate governance, and sustoined long-term value creation for
shareholders while maintaining thelr independent stotus.

Risk and Opportunity Management

The company understands that risk is inherent In its business operations ond regogrizes that taking risks Isnecessory to
achieve geals ond objectives. It ks commitied te monaging risks in o prudent and respensible manner te maimain «
balonce between risks ond rewards. [t i= willing to toke an reasonoble and rolculated risks that are cansistent with the
overoll risk monagement fromework and thot allow it to ochieve its strotegic objectives

Internal Control Framework

The Company upholds g well-defined control framework cansisting of distince structures, delegation of quthority and
osmigned responsibilities. It mointains comprehensive policies, procedures. and budgeting mechaonisms for conducting
regular reviews. All contral messures and palicies are duly recorded. The Board sets the corparate strotegy and defines
the business goals of the Company.

The Boord Audit Committee (BAL) hos been entrusted with the primory responsibllity of internal controls. It receives
audit reparts from the intemal and externol quditors ond, after detolled delibenations and suggesting Improvements,
penodic reports are submitted to the Soord of Director= The Company pleces o mgh volue on tronsporency. both
ntermally and: externatly, in its corporote monagement. It focuses copsistently on the implementation of efficient
manogement prectices for the purpose of ochieving clear and quontificble commitments

The monagement hos ploced on explict intemal control fromework with clegr structures, outhority limits and
oecpuntobilities, well-defined policies ord detailed procedures enobling the BAC :ang the Boord to hove o cleor
undefstanding of risk areos ond to place effective controls to mitigote nisks.

Externol Oversight of Functions

Alpog withyin-house monitoring mechonisms, the Company engoges with exterrol entities thor are nor direcrly affilioted
with the Compory for oversightof vorious corporate functions: These sxtemol oversight entities include government
regulatory agencies, consultants for informotion security, ouotity ouditors (ke 150 and AP, starutory muditors: and
extermol consultonts assuring monufacturing processes [Juring the yeor. these sxternal entities hove helpeg the
Company in sofeguarding dssets, snsuring tronsporency. complionce with opplicoble laows, ond monufocturing white
ensiring best proctices and stondords in the ndostny:
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Disclosure of Conflict of Interest

The Company hos taken measures to prevent conflicts of interest betwéen directors, employees, and the aorganization
In thiz régatd, a cledr pollcy on conflict of interest is contained in the Code of Conduct duly opproved by the Board of
Directors 'which i ploced on poge Mo 67. Az per the Listed Companies (Code of Corporate Governonce) Regulotion,
2018 the Company anniuolly Sreulas=s the Code of Cofduct and tales oppropricte steps to dissemingts It ocress oll
ranks. Further, the direciors ond key employees are remindsd of insider troding nules ond of ovoiding dealing in
Company shores during the clesing peviod.

Evety direttor is regUired to bring to the attention of the Boord complete detalls regardifig any mitetiol transaciion
that his o conflict af mtersst for prior opproval of the Board. The Ihterestad directors naither porticipots in discussions
norwite on such maties

Complete detgils of all tra=soctions with =loted parties are submitiéd to the Boadrd Audit Committes, which
recoammends thém te the Board for approval in each guarter. Thess trarsactions areé also fully disclosed In the onnual
financiol stotemeants of the Compiny

Carporate Social Responsibility

The Company hos implementad :urrrprehﬁ*rﬁivp policies on Occupational Heolth, Sofety and Environment and
Corpurate Sociol Responsitility, ond Sustalnabls newl.npﬂwrﬂ to meet it= corparate and socletal resporsibilfties This
reflecis the Company's recegnition that there is o strong positive correlation between financiol performance and
corporate, =ocial, ond envitonmentol responsibility,

Our role = o responsible corporate cifizen is o= important to us os the satisfoction of our customers and earning o foir

return for our sharehol ders We ore commiitiad to warking for the hetterment anid prosperity of oll aurstokeholders The

n'rmmgemnﬂt his endesvored to provide a sofe and healthy work otmosphere by odopting practices and {:rn‘:ﬂtmg
Iﬂng_::ondli'runs that are <afe ond healthy for our employees, vendors, controctors, 5|.J'.F.|p[!ﬂ3', ardd Customers

We ore committed to providing betier education ond heolth focillties to the less fortunote, especiolly within our
stoksholder commumity.

in live with our CSR philo=ophy, we mointain u:nﬂ suppart the TEF school Campusin Lerriii, m;l]r:ﬂfi.-nt to our fuciory, for
a better tomorrow for our younger generation. We also support NGO« |ike SINA Fay niation , Indus Hospital, and Amis
Sultan Chinoy Faundation to help the vilaerable

Sustainability Measures

All @mpects of sustainubility, including efficient sperationol procedures, effective internol controls, ethicol behaviar,
and energy canservation, are on imtegrul part of our business rrde{. we diso belleve that employees ore most criticol
to the progress. growth, omd sustainability of our arganization. For more details, pibr.me refer to-our Sustainsbility
Report, which ks ovailable an our website (waww il compk)

Engaging Staksholders and Transparency

The nurtunng of stokeholder relotionships = of poromount importance to the Compony. Building: stokeholder
engagement. complionce with reguiotory reguirements, aond terms and conditions are same of the moin tusiness
principles by which we abide.

Tobring an occurate understanding of the manogement’s policies and business activities to oll its stokeholders, the
Company strives to make fill disclosere of oil matenal informaotion toall stokehelders by vorious onnouncements on jts
website, to the Stock Exchange, sociol media, and other sowrces avalloble to help investors make informed decisions
The Company encourages full porticipotion of the members in the Anpuol Genercl Meetings by senoing corporate
results ond sufficient informotion following prescribed tmelines to enabte shareholders to participate on an informed
basis; By ncreasing monggement transparency, It-oimsto strengthen its reliationships and: trust-with shoreholders and
estors:
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Cur stokeholders include but are not bmited to customers, employees. government, shoreholders, suppliers, locol
eormmunities. and banks:

Corperate Briefing Session

In camplionce with the listing regutdgtions of the Pakiston Stock Exclonge, the Campary arroriges corporate brlefing
cezzinns (=) to onswer gueriss of the various stakeholders, including investors and firionciol oriolysts

The lest Corporate Briafing Sescion wios hetd on Friday, September 27, 2024, ta brlef investors/ ghialyste) shareholdares
about the finonciol performonce ond future gutlonk of the Campony

Policy for Investor Grievances

The Company hos an liwestor Relations Pallcy thot ssts ot the principles for providing shorehelders and prospective
investors with the-nécessary mformation to make well-mformed iInvestment dedisions and to ersure a level playing
fleld lwestor grievances and comploinms are very impartant and dre praperly reviewad to minimoe recurrence The
Fallowing principles ore ddhersd to regarding investor grisvances:

1 Irvestors are ol woys treoted fairly.

2 Comploints rois=d ore oddresséd In o court=ous ond timely monner,

A Vorious modes of comimundcation, Includmg email . telephone, meetings, and raising mattefs ot the Anrmial
Generol Mesting, ore ovailable to inestors to raise grievances.

Querize ohd complamls are treated fairly and efficiently

Emplovess work In good faith ond without prejudice towards the Interest of the shareholders

Detailed mformation, including financial tighlights, investor informotion, and oter requisite information
specified Under relevant régulotions, hos been ploced on the corporate website of the Campaiy, which s
updatad requliarly,

O in A

Safety of Company Records

The Company has a clear Document and Record Control Policy for establishing, approving, reviewing, changing,
maintaihing, replocing, retrieving, retalning, distribit|ng and administering control of all documents and data thot relate
to the Company ond has taken the following meo@iies to ensure the safety/security of the records ond promote a
papetle= etvironment:

= All important documients such as minutes ond proceadings of the Boord ond = sub—<ommittees, Annuol
General Meetings, stotutory certificates, title documents of the Company’s properties, all other impartant
communlcatians & records are digitolly sconned and archived an secure company servers

- All important originol documents ore placed in a neutral, secure, and documentad vault

+ All financial ond non-financiol records are maintdined os per regulatory requirement

Human Resource Management Policies and Succession Planning

A comprehensive s=t of pelicies hos been Implementea to cover oil HR matters including but not Umited to code of
conduct, anti horrosement and gendes &iv:rsiiv policies The main foas of the polictes Isto troin, mathvate, and retoin
vilugble uman ossets for the future growth of the Company. In order to maintain continiity of the business opertions,
porticularly in seniar monogement ant key managerial pesitions, o well-defined succession policy iz in ploce

Gender Diversity Policy

The Company has g ciear policy tooctively promote the participotion of women ot all levels of the orgonization: The
Company recognizes thot ochieving gender bolanced representation is sssentiol to driving mclusive growtn, foster
innovation, ard crgonzational excellence, Through torgeted nitiotives, supportive poljcies; and o oulture of eqguity o
inclusion, the Company aims bo create an environment where women can thrive, lead, ond contritwte mecnjngfutly to
our collective success:
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Policy on Behaviour, Conduct and Responsibilities

The Company belleves thot sustoinable growth con be achieved by ensiiring the right behavisur and condiict of the
Compay and its employess A detalled polley on the behoviour, conduct and résporsibillties has béen implementead,
which alto ensire the Compony's commitment Lo comply with the Proteciion ‘Agamst Horossment of Women ot
Workplocs Act, 2010 to eliminaté all forms of discrimination, bullying, horossment dnd victimization In the Company
thot con'credts a threat ening and intimidoting work envirsnment and adversety offect job perdformanca, Health and well
bieing of Femoleemployess

The'Cormpany s dadicoted to fostering o diverse equitoble, inclushie; ond supportive émvironment wivers oll Individuals
arevolued arnd réspected

Information Technology Policy

A cleorly-defined Information Technology Policy is in ploce to help achisve =fficient and effective use of [T respurces
=0 as to establish priorities, increoss productivity, ond deliver the right services to users The Heod of IT &= resporsible for
en=iiing the communication of IT security pollcies to oll wers Further, the Internal Audit deportment is responsible for
manitoring complinnee with iT policles.

Whistleblowing Policy

We ore committed to oreating an atmosphers n which our penple £mn ﬁ'ee{\r cmmnun!ﬂ:te their concenTs to thelr
supervisors and functional heads. Our wihistle-blowing Policy has been in ploce for severnl yeors to encnumqe the
reparting af any carupt or unethical behavior IF employees feel that they are not able to use rormal management
routeEs

Policy for Security Clearance of Foreign Directors

The Company hes no foreign directors on its Boord

Matters Raised at the Last AGM

While general clorificorions were suug.ﬁ't.b'yr sharehobders on tie Company s published finonciol stotements durmg the
76t Annueal General Meeting held on Septembetr 27, 2024, no significant {ssues were raised

Dividends

Thi= Boord of Directors Hos recommiended a finol dividend of 40% (R=. 4.00per thare) in respect of the finoricial yvear
ended June 30, 2025, which it subject to shareholders approval

Pattern of Shareholding
A statement on the patt=rn of sharsholding along with cotegories of shareholders where disclokure is required under
the reporting ramework and the statement of charss h-l."l.{'i by the din:fl:om and axecutives o5 on June 30, 2025, is
plaied on Puge A96,
Gender Pay Gop Statement under Circular 10 of 2025
The following Is the gender poy gap coleulated Far the year ended Jure 30, 2025

I Mean Gender Pay Gope 11.90%,

i Medion Gender Pay Gox 33.40%
iii. Ay other dota/detalls os deemed relevant. NIL
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Board Review Statement on Business Continuity plan and
Disaster Recovery Plan

The Board of Directors of Intemaotional Indistries recogriizes the oitlool Importomee of bioving a robust Business
Contiruity Plan (BCP) and Dizgster Recovery Plon (DRP) to ensura the orgonirotlon’s resilience and ability to mointdin
pperations duning ond afterony distuptive events.

Business Continuity Plan (BCP) Overview

The BCE i= designed to provide o structured response to ony event thot could significantly dismupt owr business
ppefations, ncludmg noturgl disosters; techpologicol failures, supply chamn intermuptions, and other unforeseen
circumstance=. The plan is compretensive omd covers the following key areo=

7 Risk Acsessraent: ldentifying potential risks thot could impact thie Conipany’s operotioiis and ossessing thair
likeliood and potentiol severity:

" Cn’ﬁc_ﬂ! Functions: Prioritizing essentiol business functions and processes to epsure that they con continue or, be
rapldly restored in the event of o dismuption

B Confingency Plnnnmg Dl.,-v:{r.):pmg contingency plans for critical tunctiur'ﬂ'., ineluding olternative sappliers,
backup foicllities, and remote work capabilities.

. Communication Strategy: Establishing clear communicotion protocols to keep emplovees, customers, and
stakeholders informed durng o erss, )

= Troining ond Awareness Regudor troining sesions and drills to emsure thot oll employses ore aware of their
roles and responsibilities during o dis ruption

+  Review ond Updote Contifiuous review and Updating of the BCP to reflect new risks, changing busiriess
emvironmeants, and lessons leamed from post incidents

Disaster Recovery Plan (DRP) Overview

The DRP s an integral part of our BCP arid focuses speciflcally an the recovery of [T systems, dota, and mfrestricture
foltowing o disruptive event Key components of the ORP inciude:

- Dotn Bockun; Regular bockups of oriticol doto, stored secursly both on-site ond off-site. to ensure dota integrity
and availability. '

B System Redundancy: Implementing rediindant systems and Infrostrlcture to minkmize downtire and emssure
ouick recoveny of | T senvices:

. Recovery Procedures Detogiled procedures for the restoration of [T-systems and opplications, proritizng those
e=enticl for business opergtions.

«  Testing ond Validation: Houtine testing of the DRP to volidate its effectivensss ond ensure readiness for
implarmrentation in o real-world scenario.

Board Review and QOversight

The Board of Directors pérfodically reviews the Business Confinuity Plon ond Dissster Becovery Plan to ensure they
remain robiust, effective;and allgned with the strategic objecthies The Board's mview protess includes

- Anmugl Review A formal review of the BCP and DRP is canducted at legst once g year to ensure they remain
cutrent and sffective

. Audit and Complianes: Hﬁgulﬂr audits gre peifammed to a=ess the ud.Eﬁu gy of the plors and sere
complloncs with Industry staridards and regulatory reqliremants

. Continucus improvement Bosed on the outcomes of roviews, oudits; ond testing exefcizes, the Board directs
contingous |mprovements to the plans to address emergng risks and chollenges

»  Stakeholder Engugement: The Board ensures that the BCP and DAP consider the needs and expectotions of oll
stakeholders, including employess. customers, suppllems, and regulotors

Thie Boord of Directors is confident thot the Business Continuity Plan and Disoster Hecovery Plon are wetl-structured
and copcble of gddressing patentiol disruptions to the business By mﬂi-nminlng O progciive approoch to: risk
manogement and resillence, the Compary mwel.l-ptepﬁreﬁ to sofequard s operotians, protect s stmieholders, and
ensure lang-term business sustainability.
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Board Committees

Th=Boord is ascisted by the following four committees th suppolt its decisioh-making i their respective domains:

A. Board Audit Committee (BAC)

L. My Jehangir Shah Chairman BAC Independent Director
2 M Haider Boshig Member Independent Director
3 . Marneun Khan Member Independent Director
4 ¥r. Mustapha A Chinoy Member Nen-Execitive Director
5. Mr. Mubammad Atif Khan Secretory Chief Imemal Auditor

The BAL camprises three (1) independent directors and one (1) non-executive director T he Charman of the Committes
i= an independent director and hos over forty years of experience in commercid, private & personal banking ond leosing
The Chief Financial Officer (CFO) and the Cnief Internal Auditor attend the BAC mestings, white the Chief Executve
Officerisinvited to attend the meetings. The BAC glzo separately meets the internal ond externol ouditors at teost onee
a year without the presence of the monogement

Meetings of the BAC ore held arleast once every quarter. The recomnmendations of the BAT and the finanoiol results of
the Corppany are then submitted for opprovol by the Boord Duning the year 2024-25, the BAC held four (4) meetings
The minutes of the BAC meetings.ore provided to of| members, directors, and the CFO

The Boord hos tosked the Boord Audit Committes to pversee risk management-related matters of the Company, The
Chief  Intemal doditor meets the BALC, without the presence of the manggement. ot lenst ence o yeor, to point out
warious risks, thew intensity ond suggestipns for mitigating risks.ond improvement areas; The business nsks identified are
referred to the resoective deportments and corrective ootions ore then impemented.

The BAC hos concluded its self-evaluotion process. The evoluation involved collecting individuol responses from egch
miember, bosed on o thorough assessment checklist. The cutcomes of the evaluation were deemed satisfoctory,

Terms of Reference of the BAC

The BAC s manly responsible for reviewifig the finahcidl stotements, shsuring proper mtemal 'controls te align
operations inoccdrdant e with the mission, Vision and blsiness plans and menitoring commpliorice with all applicoble Lows
and regulaotions and accouirting and financinl reporting stondards

Thie sallerit features of the terms of reference of thie BAC are os follows:

1  Recommending the appointment of intemal ond external ouditors to the Boord

2 Considerctian of questions regarding resignation or removol of external ouditors, oudit fees and provision by
tine external auditors of ony sefvices to the Company in addition to the dudit of Finoneial stoteménts

3. Dsterminotion of approprigte messures to sofeguard the Compaony's assets.

4 Review of quarteily, holfyearly ond annuol Financlal stotEments of the Conipany pirior to thiéir opproval by the
Board, focusing on majur judgment areas, sighificont odjustments resulting from theoudit, any chimges in
accounting policies and proctices, complionce with applicable accouriting standards and compllance with
Listing regulations and other statutory @id rergulsiory reguirements

5. Focilltcting the extemaol dudit ond discission with xtemal ouditors of mdjor obisgrvations arising from the

audi® and any matter that the auditors may wish te Fghlight (witholUt the presence of the monageament, wheme

neces=sary).

Review of the Managerierit Letter iIssued by external ouditors and the manogemeatit’s response therstio

Ensuring coardination betivesn the rit=mal ond extemal cuditors of the Company,

B Haview of the scope and extent afthe ntzrmal audit and ensure that on adequately retourced Intermal aldit
function i placed within the organization '

8 Consigeration of mojor findings of internal Investigatians and the manogement’s response theseto

10 Ascertaining that the int=rnal control system including financial and epesotional controls occounting system
and reporting structuse gre adequate and effective ' '

11 Baview af the Company'= statamant on the |rt=rmial control =ystamis priof to endorssment by the Booard

N @
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12 Instituting speciol projeces, value for monaey studies of of e investigorions onany marter specified by the
Boomd, in consultation with the Chief Executive, and consider remittonce of any matter to the exremal ouditors
ar toany otiier exterrial body.

13 Determinotion of complionce with relevant stotutory requirements review of periodic financial statements and
prelirminary announcements of resuits prior to the external communicotionand publication

4. Monitonng complionce together with the externol ouditors and nternol auditwith the best proctices.of
corporgte governonce and identification of significant violotions such os fropd, comuptionand obise of power
thereaf

15, Consideration of any othet issue or motter os moy be assigned by the Board

16 Chairman BAC ro orgonize and oversee the annuol evaluation of Committee's effectiveness.

B. Board Human Resource & Remuneration Committees (HRRC)
L M Maosur Khan Chairmon HRRC Ingependent Director
2 Mr. Hoider Rashid Member Independent Director
2 M Kgmal A Chinoy Member Non-Executive Directar
4, M Musiapha & Chinoy Member Non-Exscutive Dirsctar
5 Mr YousuFH Mirm Ex-Officis-Membier Chief Executive OFficer (CEO
E M= Saman Baobior Secratary Chief Humion Besouress Office

The HRRL comprises of two (2) independant directors, Including the Chajrmon, twao (2} non-executive directors, ond the
CED, Mestings are conductsd at such frequency ns thie Chairman may determine: The Chisf Human Resource Officer is
the zecrstary of the HRRLC The minutes of the mestings of the HRAC mestings are provided to oll members and
directors The Cammitas held two [2) mestings during the yeor 2024-25

Terms of Reference of the HRRC

The Committee defines the HR policy fromewerk and mokes recommendations o the Boord in the evoluotion and
approval of employee remuneration, benefit plons, and succession planning

The salient features of the Terms of Heference of HRRC ore os follows

Major HR Policy/framework ncluding compensation

Oyerall argonizational strecture,

Organiration model and perodic ossessment of the same

Sucoession planming for key executives, inciuding the CED,

Recruitment, remuneration and evaluation of the CEQ ond hisfher direct reparts; including the CFO, Chief
Intermal Auditor ond Company Secretary.

6 The €ED, being g memberof the HRRC sholl not be g port of committes mesatings, when her/his
compensation/performonce is being discussed/ evoluoted.

Charter of demands and negotioted settlemants with the CHA

Compensation of the Non-Executive Directors

%  Boord Remuneration Policy & Frocedure.

10, Boord Evaluation Policy ond Procedure for the Boord os o whoie and for the individus! directors.

LAl L

5 M |

C. Board Strotegy Committee (BSC)

1. M Kamal A Chinaoy Chalrman BSC MNon-Ewecutive Director
Z | Mr. Mustopha A Chinoy Member MNon-Ewecutive Director
3 Mr. Hoider Roshid Member Independent Director

4  Mre Selina B Knan Member MNon-Bwecutive Director
S M YousufH Mirra Ex-Dfficic-Member Chief Exécutive Offlcer
6 Mr. M. Ifon Bhattl Secratary Compaty Secretary

The BSC compsises thres (3) nen-Sxacutive directors, mcluding the:Chairman, ofe (1) independent director, ahd tha
CEQ. Meestings are conductsd at such fregquency o5 the Chalmmon moy determine. The Company Seeretary = the
secretary of the BSC. The minutes of the mestings of the RSC meetirs are provided to all members and directors.
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Terms of Reference of the BSC
The Committes defines the strategi¢ direction and mokes recommendations to the Board to decide the way forward

THe sali=nt fagtuwres of the Terme of Hefersnce of BSC are o= fallows

B WP

Ln

iR gl il

Hevlew ond recommend the long-t=rm strategic vision and plan

Em=mire align ment of thie annual stroteay plan with the long-term strategic plan

Monitor thie execution of the annual strategy plon and report on progress

Facilltate an annual Beard review of the Company's strotegy and strotzgic options, and enzurs the Boord is
regularly apprized of the Company's progress with respect to implementation of the opprovad strategy.
Toreview ond o= shubeglt plans, proposals and jmplementation of major strategic actlans, capital
sxpenditures. and Infrostructure development and maks recemmendations to management and to the Board on
Hevlew the company's performonce ogolnst stiategic goals and key pesfarmance Indicatars (KPks)
Benchmark the company's operational performancs against competitors '

Review ond evaluot= investment propositions ang sl:ru-i-egir partneships

Hevlew with mancgement the hey Esues and sxtermal development= Impocting the Company's Steat=gy

. Identify and oset= strotegic rizks and enwre appropricte mitigation strotegie<ore in place

Heview risks and opportunities of the strategy os igentified by the Company’s strategle risk assessment and

ather processes and the impact of emerging or evolving competitive octivity, govermmental or lagislative
developments and global sconomic conditiors

12 Advise the Board on strategic matiers, lndudh‘:g matters relatad with subsidiaries, mergers, coquisitions, and

N

atter dgnificont business opparturities

Board Sustainability Committee (BSUC)

Mr. Asif Jooma Chairman BSUC Independent Director
M. Selina B Khan Member Mon-Executive Directar
Mr. Yousuf H Mirza Ex-Officic-Member Chief Executive Officer
M. tuhammod Atit Khan Secretary Chief intermal Auditor

The BSUE caomprises one {1)independent directar who is the Chairman of the BSUC, one (1) non-executive director, and
the CED). Mesetings ore conducied at such frequency os the Chairman may determine. The Chief internal Auditor |5 the
secretany of the BSUE The minutes of the meetings of the BSUC meetings are provided to all members and directors
Terms af Heference of the BSUC

Thnesalient features of the Terms of Reference of BSUC are os follows

WA N

EEFE.WWHB\

L-i

5.

Review and recommend the Campany’s sustainablility strategy ond key policies:

Ensure olignment of imitintives with long-term goals and risk oppetite of the company.

Provide quidance on climote-reloted risks oppertuniiies; and copitdl aliocation

Oversee enviranmentol policies; including climate risk. energy, water, woste, and emissons

Manitor implementation of systems for megsuring and reporting carban footpring, GHE emissions. and energy
HEIGE.

Review policies reloted to workforce diversity, equol opportunity, workploce saofety, ond employee well-being;
Oversee mechonimms For grievance handling, non-discrimination, and inclusion.

Ovemnes frameworks r_EEmfd ta ethics. data privacy, ont-cormuption, and responsible business proctices:
Ensure sustainobility is mtegroted into the averoll risk mapagement and govermance framewark

. Manitor, progress against sustainability KPls ond targeis

Heview sustainability-related disclosures ond performance repeoris
Ensure compllonce with lecol/intemational sl.ﬁrﬂimﬁllir'; standards;

. Qvemsee the preporation of the Company’s annuol sustainobility report
Encourage transparency and diologue with siokeholders

Review stakehptder feedback relevant 1o sustainability,
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Meetings of the Board Directors

Meetings of the Boord of Directors and sub-committess were held acconding to an annunl schedule circulated befars
eoch financial yeor to maximize directors’ participation

‘Meetings held during FY 2024-25 =" 4 2
M Kamal & Chinoy 8/9 - 242
7. Mustopha b Chinoy a9/9 414 22
Mr. Agnan Afridi * 8/ 444 -
Mr. Asif Joomo ala = =
t4r. Haider Rashid 99 3/4 2z
Mr. Jehangir Shoh 9/9 4/4
Mr Meri=ur Khon o/9 474 212
M= Seling B Khan a/9 - -
Mr. Shoail Mirks 171 S B
Mr YaukuF H Miza® &/6 - 1/1
Mr. Sobaoil. R Bhojoni ® 73 - 11

* Resigned during the yeor
** Filled the cosugl vocancy during the year
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Executive Management Team (EMT)

Thz gim of the Executive Manogermient Teoam (EMT) i@ to sugport the CEQ in determining ond Implementing businsss
piolicizs withintha strateqy ofiprossed by the Boord of Directors. EMT reviews oll operagtianal ond-firorciol atpects ef the
busiriess advicss mprovements tooparationol poaliclesfgrocedures ond maritors the impiementation of thezams. The
EMT mests evely month to review aparational peiforrnance and to caensider vorous policies and procgdures:

Composition of the EMT

WO NGO W

Mr YousuFH Mg Chairmon EMT Chief Executive Office

Mr. Zain K Chinoy Member Director Global Business

Mr. Salmon Majeeb Member Chief Financial Office

Mr. lrmran Sharif Member Country Heod Sales

Mr. Mubommod Imron Siddiqul Member Chief Manufocturing Office

M= Samon Babor Member Chief Human Resaurce Office

Mr. Ghazanfar Al Shah Member Business Unit Hex Engmeering Solutions & GM Supply Cram
Mr. Nisir Hajo Member Head of Polymers. Quality & OHSE

Mr. Faror Hame=d Member Head of Information Technology

10, Mr. Mohammod rfon Brottl Member & Secretary Compony Secretory & Heoot of Leqgnl Affairs

Role of the EMT

THe farum = responsible For the folldwing

L =

5

Reviewing orgarizotional structure and resource plonning.

Establishing specific corrimittees md tosk growss and setting thelr TORs

Reviewing the dnnuol budget of the Company.

Reyviewng business principles, strotegic priorities, risk onalysis, busifiess plan, os weéll os key performance:
intlicators, finoncidl performance, annual torgets, and variances

Reviewing the Company's Management Information Systam

Other Key Committees

These inclutde

WY N

Manogement Group

iT Steering Committee

Raw Material Purchase Committee
Production Trends Analysis Committee
OHSE Cammittes
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Report of the Board Audit Committee in Adherence to the

Listed Companies (Code of Corporate Governance)
Regulations, 2019

The Boord Audit Committes hos concinded its armmml review of the condoct and operations of the Company for the year
ended lure A0, 2025 and reports thot.

Corporate Governance

L Tne Company has odhered in full, witheut any n'rpt_&l'il.‘i_i departure, to bath the mandotory ond voluntory provisions
of the listmg regulations of the Pokiston Stock Exchange, Listed Companies (Code of Corporote Governanece |
R=gulotions, 2019 the Compony's  Code of Canduct ond Valles, and the inkernational best practices of
govermunce throughout the year,

2 The Company hosissued aStatement of Complionce with the Listed Componies (Code-of Comzorate Gowvernonce)
Ragulations, 2019, which has alZa been reviewad ond certifled by the ouditors of the Company

3. Aﬁprﬁw‘rm‘tc arcounting policies nave been consistently aoplied except those dts-g::luﬁ-e-d in the fimoncial stotement=
Applicable accounting standords were followed in the preparaotion of the finonciol storements of the Company on
a going cancern besi=far the financial year ended June 20, 2025, which faitly present= the sinte of affolrs, r=suli
of operations, profits cosh flows, gna changes Inequity of the Compony for the yeor under tevie

4 - The Chief Executive CHficer and the Chief Finandol Cificer hove revieswed the finonciol statements of the Compan
and the Chairmeom and Directors’ Repart=. They adknowledge their msponsibility far a trues and foir pressntation of
the firancial statements, the accurocy of reporting, complionee with requlatiors and applicable occounting
standords. and the estoblistment gnd maintencnoe of internol controls ond systems of the Comparty

5. Accounting estimates are based on seozonable and prudent judgment. Propes, accurate, and adequats accounting
recurds hove heen rrr-nlnllzlln &d by the Compony in accordancs with the Compuries Act, 2017, .

6 Thefinonciol stoterments comply with the reguirements of the Fourth Schedule to the Companies Act, 2017, and
appligabls Intermatienal Accounting Standards< (IAS) and Internatieddl Financlal Réparting Standaords (IFRS)
notified by the SECP ' ' '

7. Al direct and indirect troding in and holdings of the Company's shores by directors and execurives or their spouses
were duly notified i writing to the Company Secretary olong with the price, the number of shaores, the form of
shares, and the nature of the tronsaction. All such transactions were disclosed at the PSX and reported to the Boor
of Directors.

Risk Manogement and Internal Control

1. The Company bes in plece ofisk Maonagement Framework through which risks are dentifjed. onolyzed, evoluoted
and mitignted throlugh opprapriate cctions in the form of policies and procedurs= The company pesiodically
monitors the emerging risks, suggests octions ond obtaips reports on the imptementation status of nsk mitigating

ociiohs
2 lgentified rizks ond actions to mitigate stich risks are olso perodically eported to ond motitorad by tive Audit

Committes,
3. Mo mutenal risk wis noted during the period that has not been appropriately mitigeted by the monagement
Internal Audit Function

1 The Company hos o well-resourced in-house Internal Audit function which is led by o suitably gualified Chief
Irt=rnal Auditor in compliance with the Listed Companies (Code of Comporats Governance) Regulations, 2019 To
Ensure its independence, the Chie'f Internol Auditor reports functionally to the Chairmaon of the Boord Audit

Committe=and admirstratively to the CEQ.
2 Thelntermal Audit function continuolly vellates the Compony’s system of intérnal control to éfsure its

effectiveness as per the Audit Plan, This is done by following a risk-based audit approach whersby Intermal Audit
fouusss ond provides regsonoble gssuraonce onrlsks thot mottes most to the bisess
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3 Tne Boord Audit Committee has enswed the ochievernent of operotional, complionce, and financol reporting
ohbjectives, safeguarding the assets of the Company and sharsholders' weolth theough sffective financal,

operational, ord complionce controts ond risk manegement at all tevels within the Company.
4 Coordination between the external and internel auditors was focilitated to ensure efficdency and Cantribytion to

the Compony's abjectives, including o reltable fmoncial reporting system and campllance with lows and regulations
5. Duting thie yeor, urideterred occess to the BAC was provided to the Chief internal Auditer. Further, BAC mat the

Chief Intemal Auditor in the aobsence of the CFO, CEQ, and External Autlitors to comply with the regulotary
regliiremernts Howeaver, no materiol issue worranting rritiooting octlons wios highlighted by the CIA duritig stich

interaction.
& The BAL hos reviewed the performance of the Intemnaol Audit Function bassd uan the coverage of the Annual Audit

Plan and maonogement feedbock ogainst tne voloe added by the internol Audic function,
Whistle Blowing Pelicy

The company tios Implementsd o comprehensive Whistleblowing Polley to sirengthen governance |t provides a
plotform for all stakeheolders to raise alerts transparently and efficiently to mamtain gccountabiiity ond integrity in ofl
oreas of Company aperations

Anyemplovee or volonteer wishing to reporcomatter of concem shall opprocch the Chairman Boam Audit Committes
directly to rdise concem=

External Auditors

1 Thestatutory cuditors of the Compony, AF Ferguson & Ca, Chortered Accountants have completed their gudit
of the Company’s financidl statemente and the Stotement of Compliance with the Cods of Corporcte Governance

for the financiol year ended June 30, 2025, ond sholl retire on the conclusion of the 77th Annugl Generol Meeting
2 The finol Monagement Letter is required to be submitted within farty-flve (45) days of the date of the Auiditors’

Report o the finpnciol statements undear the sty regulotions dnd the Listed Componies (Code of Corporate

Governonce) Regulations 2019 and sholl therefore be discussed ot the next Boora #uk_l‘-tl: Committee meeting
3. The oudit firm has been given a sotisfactory rating under the Quality Control Review Progrom of the Institute of

Chartered Accountants of Pokistan (ICAP) and the fimris fully compliont wittsthe inbermational Federationrof
Accountants (IFAC) Guidelines on Cade of Ethics, os odoptad by ICAP. The ouditors have Indicated thelr willingness

o Continue O oHiTors.
4 Being eligible for reappointment under the listing requiotions and the Listed Companies {Code of Corparate

Governagnce) Regllotions, 2019, M/S AF. Ferfusan & Co,, Chartered Accolntonts have given thelr consent dnd the
Hoord Audit Committee recommended their reappointment for the financial year ending June30, 2026, on the
terms and remunerotion regotioted by the Chief Executie Officer_

Annual Report 2025

The Company has issued @ very comprehensive Annual Report, which gives fair, balanced, and understondable
mformuation over the reaulotory reguirements to affer an n-depth understanding of the manogement, style, the policies

et in place by the Company, ity performance during the year, and prospects to varjous stokeholders of the Company,
The Audit Comimitt=e belisves thiot the Annuol Report 2025 ineludes both finoncial and ner-finoncial performonce,

risks and oppartunities. ond cutcomes attributable to the Company's activities and key stokeholders having significant
mfluence on &= volue crestion abillty

Jehcu-_}_g'i}' Shah
Chabrenan-Board Audit Commitise

Bored: August 18,2025
Barachi

Tk e | 150



Mechanism for Providing Information

Formal Reporting Line

The current orgonizational structure:of the Company consists af various departments, each of which is ted by a hieod:
Employees

Employees ar= encouraged to sxpress their views and forward their suggestions, and w= follow on opsn-door policy.
Employees ar= cT:_u:fﬁﬂrug_Ed to ralse grisvimces ond conc=ins with the Company. In cose the matter i= of a significant
noture, It is oddressad in the mestings of the Executive Monagement Team, the Board of Directors ar the relevont board

Comimittess

The Company al=o hoz o Whistie-blowing Policy to #nable employess to rofse zerious concernz ot the relavant forum
without Fear of repercugsions.

Town hall mesting= are conductsd regularly during which the CEO shares information about the Compary's reslilts,
plars ond strat=gic directions with employes= Enthusiastic participation ond candid QRA = encournged at this form

Shareholders

Every year, the Annual Generol Meeting of shareholders is held in accordance with the reguirements of the Companies’
Act, 2017, which Is attended by the Board, CED, Company Secretary, CFHO and the seniar management of the Company.

Thne interactive session with the shareholders allows them to ask guestions on financiol, economic. social and other
issues and also give suggestions and recommendations Corparate fnvestor briefings ore also organised at which the
CEQ interocts with the jnvestor and analyst community and provides insight into the Company's strategy, operations
andg prespecis.

The Company hes also provided contoct details of all relevant personnel For queries on Its wehsite

Managing Conflict of Interest

Ac per the Listed Companigs (Code of Corparote Governance) Regulations, 2019 the Company annuolly circulotes the
Code of Condurz amenyst all employees and directars. Flrthier, the directors and key employess are 'eminded of
msider troding rilles and to avold dealing in shares during clesed peliods.

Directors dre required to bring to the ottention of the Board complete-details reqaording any trarsacton that hos a
conflict of interest For prior agpprovol of the Board. The interested director{s) nefther participote in distussions nor vote

on such matters,

Cofmplete detalls of all transortions with related porties are provided to the Boord for approval. These traisoctions are
olso fully dizzlosad in the anmuol finincial stotemients of the Company
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pwc AFFERGUSONECO.

INDEPENDENT AUDITOR'S REVIEW REPORT TO THE MEMBERS OF
INTERNATIONAL INDUSTRIES LIMITED

Review Report an the Statement of Compliagnce Contained in Listed Companies
{Code of Corporate Governance) Regulations, 2019

We have reviewed the enclosed Statement of Complliance with the Listed Companies (Code of
Corporate Governgnice} Regulotions, 2019 {the Regulations) prepored by the Board of Directors of
International Industries Limited {the Company) for the year ended June 30, 2025 in accordance with
the requirements of regulotion 36 of the Regulotions.

The responsibility for complionce with the Regulations is that of the Board of Directors of the Company.
Cur respaonsibility is to review whether the Stotement of Complionce ref ects the status of the
Company's compliance with the provisions of the Regulations and report if It does not and to nighlignt
any nancampliance with the requiremeants of the Regulations A review s Umited primarily to inquiries of
the Compaony's persannel and review of vorious documents prepared by the Company to comply with
the Regulaotions

As g port of our oudit pf'{h'e finonciol staiements we ore reguired 10 obtain an understanding of the
orcounting ond internal control systems sufficlent to plon the audit and develop an effective oudit
approach. We are not required to consider whether the Soord of Directors' statement on Internol
control covers all risks and controls or to form an opinion an the effectiveness of such intemal controls,
the Company's corparote governance procedures and risks

The Regulatians require the Company to place befora the Audit Commitiee, and upon recommendotion
of the Audit Committes, ploce befure the Board of Directors for thelr review and opproval. Its relateg
party transoctions. We are only regulred ond nove ensured compliance of this requirsment Lo the extent
of the approval of Lthe relsted party transactions by the Board of Directors upon recammendation of
the Audit Cammittee;

Bosed on our review, nothing hos come to our attention which couses us to belisve thot the Statement
of Complionce doesnot oppropriately ref ect the Company's compliance, in all moterial respects, with

the requirements containaed in the Regulotions as opplicable to the Company for 1he y=or ended June
30, 2025

..W\CL

A.F. Ferguson & Co.
Chartered Accountants
Karochi

Dated: September 4, 2025

LDIN: CR20Z2510073Ix1UMORX
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Statement of Compliance

with Listed Companies (Code of Corporate Governance) Regulations, 2019
Internotionol (ndustries Limited
Jupe 30, 2025

The Company has complied with the reguirementsof the Regulations in the following manner

1

The total number of directars are mine {2) os per the fnl.'.lnmng:

o Female One {_l:l
b Male Eight (8)

Independent directos Mr. Asif Joomo

Mr. Haider Rashid
M Jebangir Shab
M Marsar Khan

Nen-esi=cutive directomn Mr. Kamed A Chinoy

Mr. Mustapha A Chinoy
Mr. Shioalb Mir**

Female director (Nan-sxecutive director) | Mr= Selina R Khan

Chief Executhe Officer Mr. YolsuF H Miceo?

*Mr. Yousuf H Mg wos oppisinted o8 the Chief Exscubive Cficar of thie Company Lo il the cosuol voconty Credted oue io resgnariin oF Mr.
Satntl . fnoion Mr Yoo H Mien s o osomiad arector os definga m Sectlan 1855 3) af the Comgimeies Ace. 08
=i, Shoiib Mir wis epoinied as a Blrecudr of e Compony 1o Bl tha eosinl woconey created due L resignotian of #e Adnan. fridl

3

4.

10.

11

The directors huree canfirmed thot toneof themrare semving a3 o directol I mote thian seveh listed companies,
including this compidmy.
Thie Company hos prepored o Code of Conduct and ersurad thot appropriate steps have besh taken to disseminate
it thraughout the Compaory alang with its supporting pollcies and procedures.
Thie Boord hizs developed visioh/mission statements, overdll corporote strategy and sigrificant policies of the
Compariy. The Boord hos ensured thot o cofmpleterecord of particuldrs of the significant policies along with their
dote of approval or updoting, Isrnaintained by the Compaorny:
All thepowsrs of the Boord hove beeri duly exerciied ond decisinns on relevont motters hawe besn taken by this
Boord/ sHaoreholders os empowerad by the relievarnit provisionis of the Componies Act 2017 ond these Regulotions
Thie mieatings of thie Boord wera presided over by the Chalrrman. The Board Has complied with the reguiremients of
th# Act and the Regulotions with respect to frequency, recording and circutating minutes of meetings of the Board;
Thi Boord iz a forrnnl policy and transporent proceduras for the refmunerotian of directorsin accoldonces with thie
Act and these Regulations;
Out of the riine Directors, the foltowing elght Directors oz obtdined o certificate of Directars” Trainivg Program:

L i Kool AL Chinoy

I M A Jobmo

L M Haider Rashid

. M Jehangic Shah

v. M Mansir Khon

vii  Miz Selino B Khar

vii. M Shooib Mir

vl M Yoausid H Mirzo
ME Mistopho A CHirioy s examiot from tha requiremant of Directss Trainipg Progrom ds pes Lie Regitodions:

Thie Boord hizs afiproved the appointment of the Chiel Financial Officer, Cormpony Sechetary ofid Heod of
Imterrinl Audit, including their remuns rgtion gnd teéims and conditions of employment, orid complied with relevant
regquirerrents of the Regulotions:

Thi Chief Findhcial Officer and Chlef Executive Officer duly efidor=2d the finoricial statements befor= oppiroval o
thi Boord;

12 Thie Boord hissformed four sub-commitizes comprising of the following mambers
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A) Board Audit Committee

1 My lehangir Shah Chairmaon BAC Independent Director
3. Mr HoigerRaziig Marmiber Independant Direcio
# M Mansur Khan pember Initepandent Director
S MrMostopho A Chinoy Mermber MNon-Executive Directar
B) Humaon Resource & Remuneration Committee

1 Mr Mansur Khon Chairman HRRC Independent Director
2. Mr. Hoider Roshid Member Independent Director
3. M Kamd A Chinoy Mamber Nan-Becutive Diractor
4. M Mustaphia A Chindy Mamber Non-Executive Directol
5 M Yousuf H Mirma Ex-Cifficio-Member: Chief Executive Office
C) Strotegy Committee

1 Mr Kool A Chinoy, Chairman &3¢ Nor-Executive Director
2 Mr.Mustapho A Chinoy Memiber Non-Exscutive Director
3. Mr Hoger Rozid Marmiber Independant Direcio
4 M= Seling R Khan Mamber Non-Executive Directol
5 M- Yousiaf H Mirma Ex-Cifficio-Member: Chief Exeoutive Officer (CED

D) Sustainability Committee

1 Mr Asff_.}mnu Choirman85uC Independent Director
2. trs Selima R Khan Member Non-Exmcutive Director
3. Mr Yousf H Mizo Ex-Officio-Member Chief Executive Gfficer

13 Thetenms of reference of e dforesald committess hove been formed, documientad aid odyised ta the
commitiess far compiance;

14. The frequency of mestings of the committess wos os follows

L Board Audit Commities Quorbssly

i, Human Resource & Remuperotion Commities; Quorterly or as and when needed
ii. Strotegy Committes: Oncz in a year or @ and when nesded

v, Sustginabitity Committes - Oncein o yeor of os and wisen nesded

1= The Boord hos setup an effective Intermal Audit function ond is conversant with the policies ond procedures of the
Compary,

16  The statitory ouditors of the Company hove confifimed thot they have besn given a sotisfact oly nating undsr the
Quaolity Control Review progrom of the Institute of Chorterad Accountants of Poloston (1CAP) and registered with
the Audit Oversght Hoard of Pakdstan, that they ond ol their partners are in complinnce with Intemaiional
Fegeration of Accountarits [IFAC) glidellnes on code of ethics os adopted by the ICAP ond thiat they aid the
partners of the firm invelved in the gudit ore not a el ose relative (spouse, porent, dependent ond non-dependent
children) of the Chief Executive Officer, Chief Financiol Officer, Heod of Intemal Audit, Compony Sectetary o an
director of the Company,

17 The stotutory guditors or the persons ossociated with them hove not been oppoirted to provide other services
except in accordance with the Act, these Hegulations, or any other regulatony requirement, and the auditars have
confirmed thit they hove obiserved IFAC guldéelines i this regard

18 We confirm thatail requirements of regulotions 3, 6,7, B, 27, 3233, and 36 of the Regutotions hove been complied
Wit

19, Esploniations for non-compllonce with reguirements, othier thin regulations 3,6, 7, 8, 27,32 33, and 36
(non-maondotory reguirements ) ore gs follows:
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= in
SHNo. quirement

1 “All directars D’r' o company-shoil ottond
s generml meeting(s), (ordinary &
ext ro-ardinary uiless precluded from
doing =0 dus to any regsonable cogse.

'54: [E} tHrEct::iE nr the Enurd ottended thﬂ'?ﬁth .ﬂ.ru'u;:r:i
Genaral Meeting. Mr Kamal A Chingy, Mr Holider Roshid,
Mr_Jehongir Shah weta gronted lagve of obsence dua to
personal reasong.

Elghi (B) direetors of the Board attended the Extra
Ordinary General Mesting, Mr. Asif }DDII'IDWIJE groneed
legve of dhisence due ta personal reasons.

maofogemant committes, oFsuch
number and class of Directors. as it may
deem appropriote i its Circumstances
Lo CarTy Tk g review of effectiveness of
risk mHanogement of coaduras and
presont 0 report o ke Bogrd

oversee risi monooement rolated matkers of the
COMMpHITY.

2 Fole oFthe Board ond its members to The matlaer of complionca with réguirements of clouse 104
address Sussoinability Risks ond 104 of the Listed Companles{Code of Corporata
Dpportunities: Govermonce) Regulations 2019 wos distussed i the

rm!qtlng of thie Board of Directors and conseguantly,
The committes shall submit to the SustmEnability Committes wos formed during the year,
board o teport. af lemst ofce ayear.on | The committee 1S Lo meet and submit the required repore
embediding saswoinality grnciplosints | o the board In due time.
the orgont:otion's sraregy ond
OperoElons to InCrease corporote value.

3 The Hoord moy consthute o zemmmia The responaitilities os prescribed for the nomination 29
committae, designed ds the nominotion . | commities ore being oddresséd o Boord tevel and when
comimittee, of uch number ond closs of m_ﬂgdma&epﬂmtecmmuueg = niot contldared to be
Directors, o5 v moy desm cpprophofs N | necessory.
£S5 CHTATSLanNCes

4 The Boord moy constitute the nigk The Board hos tosked the Bogrd Audit Committes to 30

COin beholf of the Board
Internationol Industiries Ltd

Yousuf H.

frz2a
Chiief Exesduthee Offlce
o [ Tl y [
Adinust 21, 2025
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Chairman’s Review

Dear Sharesholders,

On beholf of the Boord of Directors, | om plecsed to present the oudited annuaol fingncigl statements of your Company
for the year ended June 30, 2025

This year, the Boaord aopproves updated Vision ond Mission stotements, core corporote values, and g refreshed brand
entity. Developed through o comprehensive, resedrch-driven, bottorm-—up process, the exercise engoged multiple
stakeholders to ensure allgnment ocross the orgonjzation and with oyr markets

The initiative represents an @volution of our brond identity, retaining the etements that carry strong brond eguity, stch
as ourname, while intreducing revitollzed brond Imagery to enhance relevance ond pesition the Company far the future

Together, the renpewed Vigion, Mission, Values, and brand identity bulld on the Company’s #7-year legocy ond reinforce
its leadership. They reflect our corporate slogan, 'built en trust’ by embedding shared volus more desply in our
culture, fostepng occountability ocross the orgonizotion, and inspiring confidence among stokeholders. Most
impartontly, they signal the Company's readines to lead in o ropidly chomging business londscope.

The global econamic londscope remains challenging, with heightened volatilty followmg the imposition of trode wriffs
by the Uriited States on Key partners, ncluding Ching, the European Union, India, ond othiers. These developmeants have
contributed to inflotionory pressures globolly and diminished prozpects for interest rate reductions in major econamies.
Additionolly, the imposition of S0% tariffs on st=el Impoits into the United Stotes alopgside protective memares in
ather regions. hos significontly disrupted globol pricing dynamics ond suppiy choins

At the niotionol level, Pokistan's econpmy showed signz of stabilization; primaorily dus to the suceessful implementation
of the IMF's Extended Fund Facillty (FFF) and the comgpl etion of periodic reviews. inflation moderated to 4.6% annually,
allowing the Stote Bank of Paklistan (SHP) to reduce the policy rate te 1% The exchange rate emained relatively
stable around RS 2847050, supported by lower commadity prices ond improved foreign exchonge reserves A current
gocount =urplus of LISD 1 9 billlon—the highest in recent yem=s—ws athleved, driven by strong remittance inflows ond
steady éxports The ecohomy grew modestly by 2.68%. though targe—scdle manufacturing remained dnder prassure,
comtrocting by 1.5%

In thes context, your Company delivered o streng performance in the second holf opd hos avercome the chaollenges of
the first half For the yeor ended 30 June 2025 the Compony recorded n=t s=ales of RS 251 hillion, profit after tox of Rs.
1L1:bitlion, and earnings per share (EPS) of B2 837 compored to same period [gst year net soles of R=292 Bn, PAT Rs147
B tronslating inte EPS of B=1117,

The Boord of Directors has recommended a final cash dividend of Bs. 400 (40%) per ordinary shore of Hs 10 each
(FY24: He 550)

Together, Intermational Industries and = major subsidiary, International Steels Limited (ISL), ochieved a can=ol|datad
tirnover of Re 858 billion duting the year. The combined contribution te the notionol exchequer wos approximately
Hs21.2 Hn. |51 reported gross turnover of Hs.623 Bn, profit after tox of Hs 156 Bn ond EPS of R=3265 compared tolost
yeor gross turnever of Be 633 HBn and profic ofter tax of R 3.65 B ond EPS af Bs.8:39
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Changes to the Board and Management

During the year, Mr. Shodib Mir jolied the Boord to fill the cosual vocancy created by thie resignation of Mr. Adnon Afridi
The Boord ockngwledges and appreciates Mr, Afridl’s valuable contributions and wishes him well Inhis futiure endeavors.
iz the Boord s three-year tenm concludes onSeptember 30, 2025, o riew Boord will be elected ot the upcoming Annuol
General Mecting scheduled for September 26, 2025,

Furthermore, Mr. Yousuf H. Mirgo wos appointed as the Chief Executive Cificer of your Company effective October 1,
2024 ujccsading Mr. Sohnil L Bhojonl The Boord thonks Mr. Brhiojoni for hic leoderchip ond wishes the incoming CEOQ
sucress inthe new ossignment.

Board Performance and Governance

The Boord hos discharged its responsibllities diligently, providing strotegic aversight, ensuring robust governanice, and
octively monitaring rick ond monogement performonce. it remaoined fully engoged in choping the Compony's long-tarm
vision and strotegic direction

The Board ploces strong emphasis an mointaining the highest standords of corporate governance and tronsparency, All
directars;, Including independent menibars, dotively contributed to Bodrd deliberotions, fosteting !nﬁ?‘rrﬂed and
colloborotive decision-naking,

A= t}mtrmm‘l, | remaln committed to fostering o culture of opennes; constructive ﬁni.l:}que. and ococountobiltty. D will
continie-to emsure the Boord receives timely and comprehensive information to support effective governance and
volue creation for all staksholder=

The Company maintoins a robust intemnal control fromework and follows a risk-bosed qudit uppﬁ:m:h overseen by an
indepandent internol Audlt function. The Boord Audit Committee (BAC) reviews oudit findings quarterly and ensures
timely implementation of recommended Improvements.

Annual self-evaluation exercises were conducted by the Board, the BAC, and the Humon Resource £ Remuneratian
Committes (HRRC), identifying key oreas for continued snhoncement in line ‘with global best proctices. Strategic
growth, risk management, and organizotionol development remained core areas of focus

The BAC and HRRC, chaired by independent directors Mr, Jehongir Shah and Mr. Mansur Khan respeciively, continue to
play o vitol role in govemonce and oversioht. The Boord et reaulorly, including quarterly reviews of operaticnol
performance, an annual strategy session, and the annual budgeting process.

Future Qutlook

Your Compony remains committed to growth ond diversification, ond undertool several sthotegic inifiotives durng the
year .
- dnvestedin Chinoy Enginesring & Construction (Pvt) Ltd, ocguiing o combined direct ond indirect 34%
=toie (incliding through 151}, to porticipate inthe developrent of Relio Din—one of Pokiston's lorgest
miring pm{ﬂ:ts.
= Lounched |IL Treding (Pet) Led, owholly owned subsidiory, to enhonce domestic market presence
ocross diversified Industriol sectors
- Estoblished INIL Europe Ltd exponding the Compory’s footprint in the Europsan Union, ofe of the world's
most promising morket=
- Completed the instotlotion of 4 MW solar power plonts ocross all three monufocturing cites,
reaffirming the Company's commitment 1o sustoinability ond clean encrgy

wWith GDP growth projected at 2.6% in FY28 and o forecosted 26% Increose in public sector revenue, economic octivity
in expected to nccelerate, porticulorly in infrostructure develapment. These trends ora Likely to drive greotar demond
forsteel am m==socioted products

Your Board ond management remain optimistic about the future and are well-positioned to copitolize on emerging
opportunitieswith ogility ond resilisnce. We remoin focused on delivering long-term volue for our shoreholders theoogh
prident financial monagement, strotegic inyestments, ond operational E:Ierll.?;nce

COn beholf of the Board of Directars, | extend my sincere appreciation to aur shareholders, custamers, employees,
bonkers, suppliers. ond business partners for their continued trust and support.

Bzl

Kamal A. Chinoy
Chairman

Karachi
August 21, 2025
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international ™

A
industries
Directors’ Report o (’

The Directors of Intemational Industries Limited are pleased ta present their repart, dlong with the audited ﬁ'naniu!.
statements of the Company, for the year ended June 30, 2025

Renewed Brand ldentity

During the year, the Company underi ook o sirategle refresh of Is Vision and

Mision stotements, core corporate volues, and brand Identity, This initiative
gulded by acomprehensive, ressarch-driven, and inclusive process,

engoging o broad spectrum of Interal and extermal stakehblders to enture

alignment with the Company's e'rﬂl!.rlng: strategic abjectives and

mirket positioning.

The refresiind brand identity reflects an evolution, retaining key elements of the Company’s establisfied hrand equity,
rrlrl:lut:rng its nome, while Introducing modermn visual assets to enhonce relevonce and =uppoit future qrowth
Collectively, the renewed Vision, Hf-.;'_:roh anid volues h-u}ld on the Company's 77-year legacy of excellence ond reaffirm
fts leadership in the industry. Anchored n the corporate promise Bullt an Trust, these enhancements foster deeper
culturol alignment, reinforce organizational ccoountability, and strengthen stokeholder confidence. Above all, they
underscore thie Company's continued commitment to lead with clofity, purpose. antd resilience i on increasingly
dynamic anid competitive londsoape.

Baard Composition & Remuneration

The composition of the Boord of Directors and its spb-committess is presened on poges 170 & 189 (Comorore
Governonce) of the Anrivol Report: The Company hos well-docomented policies ond procedures for directons'
rernuneration (riote 37 of the urconsalidoted fnonciol stoterrents) in deccordonce with the Companies Act, 2017 and
the Listed Companiets (Codeof Carporate Goverriance) Regulotiony, 2019

Global Economy

in 2025, the global economy is projected to expond ot o moderate pace of aoproximately 3.0%, influenced by
escalating geopolitical tensians, shifting trade policies, and cautipus manetary policy odpsstments: Growth in odvanced
econamies, netably the United Stotes and the Eurozone, is expected to remain subdued ot 1.6% and 1.0%. respectively,
due to persistent financiol constraints and policy uncertginties. Canversely, emerging markets, including Indio and
Indonesio, continue to underpin global growth, with Indio projected to grow around 63%, while China's economy
decelerates to 46% amid structurol ond demogrophic chollenges: Global trode octivity has softened os a result of
protectionist measures and supply chain realignments; prompting businesses to increasingly emphasize diversification
and resilience. Inflotionary pressures have eased to approximately 4.6%. faclitating measured manetary easing, while
energy demand remains stable olongside coceleroted investments in green and digitol infrostructure.

Looking forward, the IMF forecosts global growth of opprosnmately 3.0% in both 2025 and 2026, supported by fiscal
stimulus, improved financiol conditions, ond preemptive activity oheod of tarfT implementations [lespite expeciations
of o glebol modergtion in ipflotion, inflationgry, pressures. 0 the United States are likely to remaon slevated,
necessioting continued monetary policy wgitonce. The globol outlook remains subject to downsmie rsks from
escalating trade tensions, geopobitical uncertainty, ard mocroeconomic wolatility, For Polistan, GDP growth
projected ot 27% n 2025 and 3.8% 0 2026 In this context, the Boord emphisizes the orjticol ynportaonce of strotegic
agility, coordinoted policy responses, ond supply choin resilience to effectively naowvigote the complexities of the
evolving globol ecoromic loandscape.

Domestic Economy

Pokistan's ecanomy has entered o frogife yet notable phase of stabilzation, with r=ol GDP growth projected at 26%to
2.7% allgning with for=casi= by the IMF and Warld Bank. albeit below government target= Key macroecomic indicators
hove improved owing to disciplined fiecal monagement and extemal support Inflatlon haz declined substantiolly from
over 25% in 2022 to 4 8% in 2025, snabling the State Bank of Dokistan to eose Interest rates by 1100 bosiz points, which
has allevioted Housshold burdens and bolstered business confidence. Fizeal corsolidation efforts, including enfiancsd
revenue collection and subsidy eationalization, have namowad the flscol deficit to 26% of GDP, resulting in o rars
primary surplus The sxtemal sector hos shown resillence . zupparted by record remittances of USD 38 Bnand controlled
impart=s, generating a cumsnt account surplus oFUSD 19 Bn and <tatsl Izing foreign sxchange rﬁservrs_{l esgitt= thiese
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positive developments, external flnancing requiréments remaoin substantial, with appraximeately USD 23 Bn n debt
repayments dise, necessititing ongoing relionce on rollovers and multiloteral o=sEtance: In recognition of these
improverments, S&P Globol upgroded Pakiston's long-term soverslan cradit rating to 'B' (Stoble) in July 2025,

Notwithsianding tivese advances. structural chollenges persist o pose risks to sustoined growtn Both the IMF and
Warld Boitk emphiasize the critlcal ‘heed {or comprehensive reforms in toxotion. energy pricing, governance; and
sigte-awned enterprises Furthermares, contractian in the agriculturol ssctor and 'elevated youth urremployment Levels
remain arsas of concermn While the mocroeconomic stebilizgtisn ochieved in 2025 |laye the groundwork for resewed
growth, the Board understoresthist lang-term econamic esilience will depénd on comtinued polley consisiency and the
mmplementotion of deep strictural reforms The improving economic enviranment, chorocrerized by reduced finomeing
costs, stoble exchaiige rates, and incredsesd westor confldence, pesitions thie Company foverably to plrsie stictegic
growth spportunities domestically ana internationally.

Global Steel Scenaric

Sttfi prices are expected Lo remoin under pressure In the medium term due to sluggish global demand growth and
perstsrer'rr cvercopacity, particilory cirhren tiy o shorp contraction in Ching's: construction se<tor and brogder ecanamic
shifts Despite the Chinese qawnments repeates stimulus effarts, demund has continued to weaken, resulting in
excess supply ond a surge in |w-priced Chinese steel exports. This has triggered o wove of global trode mecsTeEs, wikh
81 antidumping Investigations Initited in 2024, mostly targeting China In response, the WS reinstoted and escaloted
Sectipn 232 wriffs on steel and aluminum. reaching 50% by May 2025 While prices trended downward througn FY
2024-25, the poce of decline hos recently moderated, partly due to Ching's emvirenmental requlotions mandating the
closure of sub-standard steel copacities, which may offer short-term price support

Steel, Iron Ore & Coking Coal
[ mm MB Ching HRC (PR -LHS == ron Ore - BHS - Coking Cogl- RHS |
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Stesl Tube & Pipa Industry

According to the Intemotionol Tube Associotion plobat ctesl tibe ond pipe production reoched opproximotaly 154 Mn
tons bost year, morking an 8% year-on-yeor decline and representing around 8% of totol crude steel output. Welded
pipes arcounted far 73% of production, with seamless pipes comprising 27%: Chino rempined the leading producer with
B7 Mn tans In Pakiston, the stesl tube ond plpe morket [z estimated at 825,000 MT within o brooder steel morket of
8-10 Mn tons The domestic industry remoins frogmented, with growing demiand for |owar-cost, rion-stondord pipes-ond
o gradual shift toword pelymer alternatives, reflecting evolving market dynomics

Polymers

Pokistan’s polymer pipe morket is expdnding, driven by infrestracture developmant, urbonbration, ond agricultural
demond. PYC ond PE pipes dominate due to their Lust—ef'fechwenesﬁ while CEVE, PP, ond PB pipes cater to specialized
applicotions The Compary’s potmr divigion produces pipes and fittimgs for woter, gas, telecom, ond ducting. with o
strotegic focus on copotity sxpansion ond market grnw'rh The outlook remainz pnsrl;nrle support=d by Improving
political stability and fovarabie mocroeconomic conditions.

Strategies, Objectives and Critical Performance Indicators

The Company remasns committed to creoting long-term stokeholdger valus by adhering te global best practices and
continuoisly improving its products and procesces As o leoding ployer in Pokiston's tubes ond pipes industry, the
Compony focuses on  customer sotisfoction and  sustainable  shorehelder returps:  Strotegic geoois and
performance indicators are detalled on poge 92
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Company Operations

Our Products

Y our Company remains the Leoding mongfocturer of tubes and pipes in the comestic morker, off ering the wides: prodoct
range-ocross key segments, including Golvanized Iron (Gl pipes. Cold Rolleg (CR) tubes, Stainless Steel tubes apd pipes,
Hoellow Structural Sectlons (H55), Block and Scaffolding pipes, and polymer pipes Through its Engineering Solutions
divizion, the Company olss pravides clstomized, volue-odded solutions tailored to IndiEty seeds. The Campany’s brand
nomse continues to serve as a benchmaork for quolity and reliobility, hoving earmed enduring trust and loyalty from
customers, dealers, and business partners over severol decaodes:

Gross Sales

Sotes revenue declined by 14% ro Hs 251 Bn (FY 24 Rs 2920 Br), primarily driven: by the chollenging mocroecoromic
emvimonment and the impesition of trode protection megsures by key global economies These foctors cantributed to
=gnificont '.rf,:l-l:rrkll"v in maw matenial prlces, adversaly impocting overol] soles

Domestic Sales _ _
Domestic sales decreas=d by 10% to Rs 22.0 Br (FY24: B= 24 4 Bn), with volumes comracting by 8% ta 70,297 MT The
Compony strengthened itz markst leadership In polymer=. partlicularly acros= PPRC, HDPE and MOPE s=gments, and
anticipotes growth supported by increcsad public cector infrostructure spending. However, the continued misuse of
sales tax exemptionaan jmpoeris inthe FATA and PATA regions negohively offected the organized secior, This exemalion
is scheduled far phosed removal over the next four years, & edtlined in the Federal Budget FY 2026,

The Campiany remains focused on expanding li= distribution natwork and enhanicing engagement with commercial and
insrituticna customers thraugh notionwide e¥ents, sponsorships, and direct outreoch programs: This customer-centric
stroteqy reinforces its abillty to anticipate ond espend to evelving morket demanids

Engineering Solutions

The Company successfully intreduced wolue-odded cooted steel structural selutions toillored for the 5nim pOwWer
industry, sscusing profects worth Bs 353 Mn with leading industry players. This segment is poised for sizady growth in
the coming years. Additionol solutions targeting the canstruction. engineering, and ogriculture sectors are currently
under development to address E)ECIﬁ-C industiy needs:

Export Steel Sules

The US govermment's 50% tarfff on steel imports triggered simildr protéctionist measures In other mijor morkets,
leoding to global oversuppiy ond significant price volatility. Az o result, the Compony’s exports controcted by 36%,
totaling USD 108 Mn (Rs. 2.1 Bn), compared to U5T 1697 Mn {Hs. 4.8 Bn) in the prior yeor. Despite ongoing uncertainties
surrounding 'prm:::h-nntst Wiir_i::'., the Company remdins committed to expanding its international footprint

IlL Austrolia Pty Limited, Melbourne, Australia _ _

I Austrollo, o whelly awned subsidiary of Internationol industries Limited, wos established to secure o stable export
presence in 0 mature and highly developed market. However, soles volumes remained subdued due to the broader
economic slowdown In Adstralia and a morket preference for lower-priced impaorts benefiting frofn free trode
ngresments with indio, Vietnom, ond the UAE Conseguently, net soles declined to USD 5.2 Mn (FY24: USD 8.9 Mn). Tha
subsidiary iz octively explonng diversificotion opportunities to gchieve sustainable growth

lIL Ammericas Inc., Toronto, Canada

Theorigoing toriff disputes betwesn the USond Conodo hove significontly impocted the Conodian steel morket, clocely
linked to the US economy. This has led too substantiol controction in demand, which isexpected to continue unless o
trode agreement is reached, #s a result, sales declined by 62% 1o USD 3.1 Mn (FY24: USD B2 Mn).

INIL Europe Limited, Ireland

F=rablished in 2025, INIL Furope Limited sxtends the Compony's reach nta the Europeon Union; one:of the world's most
strotegic morkets. Basedin |1"_l|!_-lﬂl'_.‘d, IEstrengthens regionol access, regulatory complicnce, and customer engagement
The exporsion underscores the Company's commitment to globol growth and operotional excellence.

IIL Trading (Pvt) Ltd., Pakistan

L Trading (Pvt) Ltd., a whally owned subsidiary, commenced operations in Jonuary 2025 Duning the year, it successfully
established disploy centersin Karashi, Lahere, ond lslamabad, targeting jndustrial cesteomens, mciuding the construczion
::hemlr.:u’l.u; secior The mhﬂdk]rv recorded net sales of R 3"0 aMninits In:lugp.lml T
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Manufacturing

The Company continued to enhionce monufocturing efficiency through o sédes of productivity initiotives focusing an
energy management, woste reduction, and angoing traming and development of the monufocturing workforce. Despite
significant inflationary pressures. manufacturing cests declined by 8.4%, Demonstrating cammitment to environmentol
susioirability, the Compony instolled solor power plants ct oll three manufocturing focilities, with o combined capacity
of 4 MW.

Company Results

During tHe year, the Company reparied n=t sales of Bz 251 B, reflacting o 14% decline compared to the preslows vear
Gross profit stood ot Re 3 147 Mn, with Profit Before Tax of Ro 1565 Mn ond Profit After Tox of Bs 1,104 Mn, resulting in
Earnings Per Share (EPS) of Rs 837, Despite lower sates volumes, the Company maintained strong margins driven by
cost aptimrotion and dividend incomse fram major subsidiories ond investments

The cost of soles wa= Ry 21949 Mn, adcounting for 87% of niet soles and reflecting o 13% decrease ollgned with
reguced zoles volume Sailing and distiibution sxpensec decredsad morginally by 2% to Fe= 1,332 Mnr, while
goministrative expenses increased shignoly to fs 432 Mromainly due vo inflotionary impocts on operating costs

Dther income declined by 36% to Rs 864 Mn, primorily due to lower dividend intome ond forsign exchange loses on
expart procesds Finance costs were significantly reduced by 59% to Bs 609 Mn, benefiting from lower Interest rotes
ond efficlent workifg copitol monagenent

Cash Flow Management and Borrowing Strategy

Effective finonciol management continues ta be a fundamemol pillor of the Compoany's overnil stroregy, particuiorly
amid challenging external conditiens such as elevated interest rates and persistent inflationary pressares: The Comparny
succassfully mitigoted financiol risks by strotegleclly reducing borrowings and consistently deleveroging its balance
shest Thisweos ackieved through disciplined Inventory control and empawering subsidiaries to mest thair working capital
regiirementsvia well stroctured and négotioted barik finoncing orrangenients within their respective jurisdictions

As a result of these concerted efforts; the Company jmpraved its debt-to-equity ratio to 66%, representing o 14%
enbancement year-over-year. 1his significant achievement underscores the effectiveness of our focused agpprooch to

working capital momegems=nt, rigorous cash canservation meanurss, and stringent control oves fixed costs and copital
expenditires, collactively enobling o substantial reduction i borik berrowingzs.

Dividand

Your Board of Directors hos recommended a final cosn dividend of Rs 400 (40%) per share for the financial yeor ended
20 June 2025 (FY24 Rs5.5) per orginary shore of s, 10 eoch

Appropriations 2024

Profit after tox for the year 1104324 | 1473131

Interim Dividend - 63764
it E {(263784)
[2024: Rs. 200 par share)
Final Dividend (s27,528) | (451587)
2025: R<. 4.00 per share

[2G24: s 350 pur share)

Auditors

The renppaintment of AF Fergison & Co. Chartered Accourtunts, as the Cump:lnr s ouditors for FY 2026 hi= been
approved, bosed on the recommendation of the Board Audit Committes (refer to poge 195 for thie Committ=s"s report
on eormplivhcs with the Cade of Corporote Governoncal.

LI FEpOTE | LD



Infoermation Systems

Your Cempany remioins committed o continuoutly upgroding ond enbtoncing 1= [T infrostrocture. gdvancing toward
greater grocess out emation ond digitalization. During the year under review, significant efforts were mode to improve
ond Integrate the ERP system to better supiport busines operution= Key nitiothves tncludert the implementotion of
barcoe sy=tems for inventory managemenit, a trensport management system providing real-time shipment tracking,
and the adoption of digital platforms fur e-inveicing and custorner feadback management, oll aimed ot increasing
opsrationol efficisricy

Social Impact

Internaticnol Inductries Limited takes prige in its rodle gt a'respensible corporote citizen, actively contributing to the
communities it serves ond society ot large A detoled overview of our social, phitanthropic. and envirenmental initiotives
= avdllable in the Sustainchillty Repore published an the Company's website,

Human Resource Management

At international Industries. we recognize our emplayees as aur moest valuable asset. Gur human rescurce philesophy is
ceptered on empowering the workforce through rrmunn'lgfui roles, t:hulh:ngmg assigniments, r:-umpreh-enﬂue leamning
and development prograrms. and inclusive growth spportunities that drive organirational success

+ Learning and Development

We mgintgin o strong commitment te continuows employes development, leveraging rebust leaming platforms
that deliver proctical, hands-on experience and equip our warkfarce with the skills needed to mest evolving
business demarids.

=« Employee Engagement

The Company cultivates a dyngmic organizational cultwre that prioritizes teamwork, agility, ond employee
engogement Fezoular recreational activities, recoanition pregrams, and celebrotlpts of aochievements
thioughout the year stréngthen interpersondl reletiorships, boiost morale, and foster o stzong sénce of
belongirig ocrozs oll levels of the organizotion.

= Diversity, Equity, and Inclusion (DEI) )

Your Company ls deeply committed to fostering o diverse and Incluslve workploce where tolent thrives
regardless of gender. The WISE (Woimen in Science and Enginesring) program is o comerstone nitiative abmed ot
Increasing feniol e replesentation in techinicol flelds through targeted rientorship, lLeodership troining, and career
afvancement pothwoys The successtul induction of the first botch of high-performing femole engineers reflects
meaningful pragress toward bullding on inclusive, future-ready talent pipeline

Furtiermore: owr octive indlusion of differently-ahblad émployess undérscores our comimitmant to occessibil ity
and sguol oppoartubity, ensuring o 'wadtkplaces that embroces and volues ofl tolenit=s:

« Employee Well-being ond Safety
At International Indistiies, the health, sofety, and well-being of our employees are at the heart of everything we
do. Our comprehsnsle Occupational Health, Safety, and Ervirorerent (OHSE) Hmmgement SystEm ensures we
consistently meaet the highest standords ond regulatory reguiremetits

We ore alsa deeply committed to festering o workplace free from harossment. where every Individual feslssafe.
respected, and valued.

=Tolent Acquisition and Succession Planning

We actively recruit igh-potentiol candidotes by porticipating n recruitment foirs ot top educational institutions,
supparting our goal to bulld o strang talent pipeline, Our succession planning precess, everseen by the Board's
Human Hesource & Remunerotion Committee, systemotlcally (dentifies ond develops future [eaders thraugh
focus=d training programns ond angoing performones managemesst

= Performance Monagement and Employee Recognition

Your Campany hos implemented o cloud-based digital Performance Mapogement System thaot foclliotes
tromsparent, and efficent monitoring of employes perdformance o development. Enmplrmﬁrtulg thi=, our
comprehensive recognition progrome: such o= pesformance banuses, Incentive schemies, education suppart,
Employes of the Yeor, ond Long Semvice Awarde cultivate a culture of excalience by rewordito sustained
dedication and cutstonding contnbutions.

«Employer of the Year — Gold Recognition Award

Your Company wos honar=d with the prestiglous Employar of the Year Gold Recognition Awdrd (National
cotegory] by the Emplovers' Federotion of Pakistar. This distinquished occolade reflects tie Compiony’s
unwaverning commitment to excellence n employee bepefits, iearning aond devclopment, diversity, and
camprehensive welfare progroms.
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=« Women Empowerment and Gender Equolity — Gold Recognition Award

Your Company was awarded the Gold Recognition Award at the Sth Warnen Empowerment and Gender Equality
Awards 2025, organized by the Employers’ Federatlon of Pakistan. This prestigious accolade highlights our
unwiivering commitment to gender equal lty. women's empowsrment, and cultivating ¢ safe, inclusive workplace
acress gll levelc af the orgonizotion

Contribution to the National Exchequer
The Company registered with the Lorge Taxpoyers Unit (LTU), contributed approsimately Re 5.9 B to the notionol
excheguer through Income Tox, Sotes Toax, ond other levies during the financiol year

Internal Control Framework
An effective internal controf fromeworic = in ploce to sofeguard ossets ond ensure accurare financial reporting, Detoils
of this framewoark can he found on poge 184 of this report

Risk, Opportunity, and Mitigation Report
Monogement, in conaultation with the Board of Directors, continunusly strengthens copabilities to aonticipote risks and
implement mitigotion strotegies A comprehensive Risk & Opportunity Repart is presented on poge 112

Relationship with Stakeholders

Your Company prioritices its stakeholders and s committed to fostering robust, positive relationships through
transparent, timely, and open communication This commitment = reflect=d In regular CEQ-led town hall meetings,
which focilitote direct engogerient ond constructive diologue oorpes oll |evels of the orgomizotinn

Quarterly and Annual Financial Statements

Quaorterly uhoudited finaniclol ctotements ond Directore Reviews were promiptly opproved ond chored with
sharenolders: Holf<yearly finonciols received limited externol ouditor reviews, while the annuol oudited statements,
Boord-opproved, will be presemed ot the AGM. ALl finoncials gre endorsed by the CEOQ and CFO ana reviewed by
external cuditors before Bourd and Audit Comimittee approval

Chief Financial Officer, Company Secretary, and Head of Internal Audit

The CF0 and Heed of Internnol Audit meet the quolifications stipulated by the Code of Corporate Governance, while the
Company Secretary Fulfills regquirements =et by the Companies Aci. 2017 Thsir appointments, remuneration, and terms
ore determined by the Board, with removol subiect to Boord approval.

Compliance

Your Company remdins firmly committed to uphiolding the highdst stonddrds of colporote governonte and ethical
conduct The Board undertokes requinn and thoroogh reviews of the Company’s strategic direction and operational
performance to ensure contimued alignment with these principles: The Board Audit Committee (BAC) provides robust
oversight of complizme=s with the Code of Corporaie Govemance and conducs meticul ous evaluations of oll =lat=d
party transactions prior to Heelr abmision for Board aoproval. '

Credit Rating
VIS Cregit Bafing Company Limited has reaffirmest the Company's strong entity ratings at "AA-/A-1" (Double A minus /
A-0ne), reflecting the Company s robiist finonciol position ond aperotional stability, with & stable outioo

Investments
Trie Comipany holdes a 56.33% eqguity stoke In Internationdl Steals Limited (ISL). Additlonally, the: Cempony awris g
17 12% interest in Pokiscan Capbtes Limited (PCL), o leoding manufocturer of copper rods: wires. and cables.

Furthermore, the Company whally owrrs four subsidianes IL Austrotio Pry Ltd_ 1L Americas Inc lIL Trading (Pvt) Ltd, and
INIL Evrope Ltd TheCompany dlss mairtains a 179% squity staks In Chinoy Enginesring & Construction (Pvt) Lta (CECL)

Future Prospects
Your Compony remoins focuzed on sustainable growth, diversificotion, and Llong-term velue creation. During the year,
ceveral key strotegic initiotives were Undertalen to strengtien our morkst presence orid 2nhonce resitlence.

A combined 34% stoke was ocquired in Chinoy Engineering & Construction {(Bvt) Led. (including via 151}, enabling
participatian in the Reko Dig project, one of Pokistn's lorgest mining developments Domesticolly, 1L Troding (Pyt.) Led.
wos launcied to expond réach acress dlverss industriol sectors, while Intemmationally, INIL Farope Ltd wos established
too top into the high-potentiol EU morket. The Campdny olgo instolled 4 MW of solor powser acrocs dll thres
manufocturing sites: reaffirming our commitment to cleon energy and opetationol efficionc

with GDP growth projected ot 3.6% inFY26 and a 26% Increase in public reverue expected, infrastructure actlvity is set
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to rise, boosting steel demand. Your Boord ang management are confident in novigating this growth phaze withagility,
strategic focus, ond o commitment to delivering long-term shareholder value

Your Company ls well-positiongd to readin historical zales volumss by levemging itz edpertise ond sxpsience
Exparsion into voluserdded sagments will olso provide new revenus strenms to strengthen profitability )

Acknowledgement
We thaonk ourshareholder=s, custamers, employess, bonkers, orid suppliers for their continued sUppart dnd commitment
We look forward to gchieving greater sucocess together in the yeors ghegd:

We remain hopeful fos the Company’s cantinued growth, the well-being of oll stakeholders, and the prosperity of our
countTy.

For and ory benolf of the Soord of Directors

L" e ]

Yousaf H.Jifiza Komel A& Chinay
Chiet Executive Oiffice Chaojtreon
Karochi

Auigiist i 2025
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SECTION 7.0

IT Governance and
Cybersecurity

Enfotcemeant of Lagal and Regulistory Implications of CyberRisks
IT Governance anid Cybersecurity Programs: Policies and
Brocegures

Cyoersecunty Monagement

Eorly Warning Systemns Brocadurs

Disoster Recovery Plan (DRP)

Training Efforts to Mitigats Cybersecurily Risks

Digitol Tronaformation ond Automation
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IT Governance and Cybersecurity

Summary Highlights of IT Initiatives

Durlng the year, the Company signifi antly advanced its1T governarice and cybersacurity framewark Ehrough
a series of strotegic initiotives. The implementation of Extended Dstection and Resporse [XDR) and
Maonaged Detection and Response (MDR) services strengthened the Company's cybersecurity posture by
ensuring round-the-clock monitaring ond expert-led threat response. A new Distribution and Secondary
Saoles Management Systemn (Route to Market) was introduced to optimize distribution efficienc | improve
sales trocking, ond enharice market visibility. In line with the Compaony's acceleroted digitolization agenda,
several manual processes were tronsitioned Lo poperiess operations with automoted workf ow approvals,
thereby improving tronsparency and reinforcing compliance. Operational resilience waos further enhanced
through regulor Disoster Recovery drills and improved business continuity plonning. In odditior,
employee-focused cybersecurity training programs were expanded, fostering a stronger culture of security
owareness acrass the organization

IT Governance, Cybersecurity, and Digital Transformation
Enforcement of Legal and Regulatory Implications of Cyber Risks

The Company continues to prioritize the enforcement of legal and regulatory implications af cyber risks,
ensuring the highest standards of compliance ond datd protection. Thraugh regular risk assessments, audits,
and troining progroms, we prooctively identify and mitigote vulnerobilities;, sofeguarding sensitive
information and maintaining stokeholder trdst Our dedicated team continuousty rmonitors  evolving
regulatory requirements, implarmenting advanced security technolagies to stay ahead of emeiging threats.

iT Governance and Cybersecurity Programs

The Company mgintains dstrong IT governance and cybersecurity framewark thot securesboth physical and
virtual assets. Our comprehensive policies and procadures aligned with industry best practices cover accass
contrals, encryption, and mﬂnllating to ensure data confi dentiolit , Integrity, and availabllity

Cybersecurity Enhancements

This year, we strengthened our ¢ybersecurity posture by implementing advance XDR arnd MDOR safvices
These solufions provide advanced threat detection, incident résponse, and 24/7 expert-led manitoring to
prooctively sofeguard against complex cyberattocks By leveraging Al-driven enalytics and managed
security expertise, the Company has =signifi antly enhanced Its ability t© prevent, detect. and respond to
cyber risksin real time. '

Cybersecurity Management
The Company's Board works closely with manggement to oversee cybersecurity risks Routine repaorting,

comprehensive risk assessments, and troining Initigtives ensure effective oversight and strong reahifence
against cyber threats.

Disaster Recovery Plan (DRP)

The Campany maintoins stote-of the-ort primory ond disoster recovery dato centers; with o robust Disoster
Recovery Plan (DRP) that = periodically tested through drills These efforts guarantes operational
resillence ond uninterrupted business services. The DRP s being perioditally tested by procticing DR drills to
help enhonce the effl acy of recovery procadures and processes to ensure the Compony’s readiness interms
of infrastructure and team capaobilities.
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Employee Training and Awareness

Regular cybersecurity owdreness sessions eguip employess to recognize phishing, mondge passwords
securely, and pratect sensitive doto. These Initintives foster a' strong culture of cybersecurity vigilance
gcress the organization.

Digital Transformation ond Paperless Operations

In alignment with our strotegic objectives, the Compony occelerated its digitalization journey Lhis year to
reduce relionce on' monual and poper-bosed processes: Key initlatives include:

+ Distribution and Secondary Sales Management System (Route to Market): Implementation of an
advancead digitol plotform te optimize distribution, sales trocking, and market visibility. This solution
enables reol-time monitoring of secondary sales, Improved route plonning, and stronger alignment
with customer demand,

- Paperiess Opergtions: Through accelerated digitallzation, variols manuol processes were
transitioned to pupErLeﬁs operations with automated worki ow approvals, strengmemng complionce
and |m;_:~mwng transparency.

» Efficiency & Customer-Centricity: Automation of ‘maorual processes hos reduced errors; improved
operational efficienc , and strenglthened customer satisfaction

These Imitlgtives ond effarts hat only testify o our commitment towaords creating a digital workplace
ensuring transparency and information security, but have olso been recognized ond awarded by Cx0O Global,
h:ghlightlng our leadership in technology and cybersecurity.
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Future OQutlook

The year ohieod promises g period of coutlous opltimism for the Company. shaped by a mix of stabilizing
economic indicators, evolving glebal trode dynomics, and Industry-specific challehges. Bullding on the
resillence demonstrated I FY 2024-25, our forword-looking outlosk for FY 202%-26 highlights the
macroeconomic trends, sectoral shifts, and strotegic priorities that will inf uence the Compony's growth
trajectory, while underscoring our readiness Lo seize emerging opportunities ond mitigate potentiol risks.

Glebal Economic Landscape

The year oheod presents: d coutiously optimistic outlesk for International Industries, shoped By o mik of
global headwinds and domestic stabilization. On the internationol front, the globol economy is expected to
expand by ground 3.0% in 2025 and 31% In 2026, occording to the Internotional Monetary Fund (IMF). This
marks a continuation of modest growth, albeit tempered by persistent risks such o5 heighlenad trade
protectionism, engoing geospolitical tensions, and inf ationory pressures. The impasition of steep toriffs on
steel imports by the United Stotes, olongside similar protective measures in sther regions, has signifl antly
disrupted supply choins and altered globol pricing dynomics. These developments will reguire careful
navigation, as they hove the potentiol te suppress demand while simultaneously creating epportunities in
untopped markets where trade [ ows are being recriented.

Global Steel Market Outlook

WilLhin the steel sector specifl ally, the World Steel Associotion anticipates o rebound in global demand in
2025, projecting o 1 2% increase to 1772 million tonnes after g period of subdued growth. Demand growlhis
expactad Lo be stronger outside of Ching, with morkets such oz Indio and Southeast Asia diiving incremental
consumption However, structural overcopacity temaoins a challenge, with new production locilities
continuing Lo sutpoce demond, keeping pricing under pressure For Internotional Industries, this underscores
the importance of maintaining differentiation through guolity, innovation, ond diversil atlon irito
higher-value products ond new gecgraphies.

Domestic Economic Stobilization

AL the naotionol level, Paokiston's economy hos shown meaningful signs of stabilizotion following the
successful implementation of the IMFs Extended Fund Facility (EFF). Inf otion has moderated sharply to
46%, enobling the Staote Bank ol Pakiston to reduce its policy rote to 11%, while the exchange rate has
remained broodly stable ot around Rs. 284 per US dollar. The current occount recorded a surplus of US S19
billion, the highest in recent yeors, supported by resillent remittance Inf ows and steady exports. GDP
growth, recorded at 27% in FY 2025, rel ectsthe eorly stages of recovery, thaugh challengesin large-scale
manufacturing remain evident with a 1.5% contraction during Lthe veor. Looking ahead, Lhe government’s
reform program, complemented by the Uroan Pokistan (2024-29) Transformation Plon, sets an ambitious
course with a focus on fis ol consolidation, infrastructure development, digitol economy exponsion, and
renewoble energy odoption. The FY 2025-26 federal budget has reinforced this trojectory by targeting GDP
growth of 4 2% and a 26% increose in public revenues, signoling a stronger growth environment that should
tronslate into anhanced demand for steal, polymers, ond construction-related products.

Strategic Positioning

For Internationol lndistries, these mocroeconomic trends ond sectoral developrments caorry mmportarnt
implicotions. The company enters FY 2025-26 from a position of resilience, strengthened by the cormnpletion
of 4 MW of solor instollotions across oll manufocturing sites, which will lower energy costs, enhance
sustainablility, dnd reinforce s ESG comwnitments Strotegic initiotives undertaken during the past
yeor—including the acquisition of a 34% stoke in Chinoy Engineering & Construction Pyt Ltd. Lo participate
in the landmark Reko Dig mining project, Lthe launch of |IL Trading Pyl Ltd. to deepen domestic market reach,
and the establishment of INIL Eurcpe Ltd. to expond inle ane of the world's most promising regions—have
positioned Lhe company for bolh diversifi otion and long-terim growth

Growth Drivers ond Risks

A< Pakiston's infrostructure pipeline gathers momerntuim and urbanization continues to gccelerale, demand
for offordable housing, high-quality construction solutions, and sustainoble energy products is expected to
rise. The Company's diversified portfolic of stesl, polymer, and engineering solutions, supported by its
refrestied brond Identity ond strong reputation for guality, ploces the compony inan advantogeous position
Lo capture these cpportunities. At the some time, vigilonce will remain essentiol, @s risks linked to glebal
trode disruptions, commoeodity price T uctuations, and climate-linked events conlinue to loom large.
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Outlook Summary

Environment Strotegic Priority forinternational Industries

Gradual global economic Leverage refreshed brand, ESG credibility, and scale for

recavery premium positioning and export growth

Steel rebound with Differentiate via guaolity, portfolio diversif cation, and
overcapaclty risks targetad regional markets (ag, Europe, mining)

Domestic stabilizotion & Align with Infrostructure spending—efficlent use of apacity,
reforms energy eff ciency, and expand product offerings

Continued volatility Maintain £ nencial prudence, cost discipline; and agile
(tariffs, geopolitics) governance to mitigote uncertainties

Forward-Looking Statement

Ini summary, while tHe externol environment remains complex ond volatile, the Campany is well-preporad to
navigdte Lhese dynomics through financiol discipline, operotional excellence, ond strotegic ogllity. By
Leveragino its investiments in renewable energy, morkel expansion, ond innovotion. Lhe company is poised Lo
deliver sustoinable growlth and long-term value creation. Gulded by its new Vision—Building Dreoms
Togelher—and ite Mission to moke the world a more livedgble through excellence ond nnovation, the
Compony will continue to ploy a leoding role in shaping both its industry ond the comimunities | serves.

Sources:

Internotional Monetary Fund (IMF), World Econornic Outlook Updote, July 2025 - Global growth
projections.

Waorld Steel Associdtion, Short Range Outlook, October 2024 - Global steel demand ond production
forecasts

OELCD, Steel Outlogk 2025 — Overcopacity and structurol market challenges.

Economic Survey of Pakistaon 2025 — GDH, inf atlon, and current account performonce.

Reuters, Pakistan Ecanomic Survay Highlights, June 2025 — GDP growth and fis al indicotors.
Government of Paokiston, 202526 Federal Budgel - Public sector revenue and spending targets
Uraon Pokistan Transformation Plan (2024-29) - infrostructure and reform ogendo. '
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Financial Information
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SECTION 9.1

Unconsolidated
Financial Highlights
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FINANCIAL HIGHLIGHTS

C hbme

Reveriie from contracts with custemer 25,096 29.203 (14.1%)
Gross Prafit 3,147 3,839 (18.0%)
Froperty, Plant & Equipment 12,960 12,246 58%
Shareholders equity 12,659 18,428 6.1%
Book Volue per shore (Rupees) 149.06 13973 6.7%
BUSINESS GROWTH SHAREHOLDER VALUE ACCRETION
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ANALYSIS OF FINANCIAL STATEMENTS

Stotement of Financiol Position

2025 2024 2023 2022 2021 2020
R, i millan

Praperty, plant aned squigmient 12,961 12.246 9934 9,984 7480 7.081
Ivestments 3,448 3373 3373 3,373 3373 38958
Other non current dssets ‘a FL 4 i 2 £
Current assets 13,502 15,977 20,645 22,935 17,657 12,758
Total assets 29,919 31638 33,956 36,296 28,791 23,140
Sharsholders' sguity 19,659 18428 15249 14,594 11.499 8,948
Mon current Liobilities 790 3380 4287 1887 2418 1860
Current portion of long term finanecing 126 615 609 1073 Bga 411
Shart term borrowings s,i:i | 5086 7,345 12,637 10,181 9,394
Other Current liabilities 4,188 4129 6,466 6118 3805 2,429
Total equity & liobilities 29,919 31638 33956 36,296 28,791 23140

Parcentoge
Property, plant and equipment m ET T 293 275 26,2 306
Investmants 15 107 93 93 18 142
Other non currant assets ‘0,03 0a 00 Qo 001 0.0
Clirrsnt agesty 45 EON 608 €32 £1.9 551
Totol ossets 100.0 1840.0 100.0 100.0 1000 1000
Shareholders' equity €58 582 449 402 399 387
Mon current Liabilities &6 107 126 51 84 85
Current partion of tong term financing o4 19 1B 3.0 31 18
Short term barrawings 172 161 216 248 35.4 40.6
Other Current Liabllities 140 134 19.0 16.9 122 10,5
Total equity & libilites 100.0 100.0 100.0 100.0 100.0 1000

Percentoge
Property, plant and eglipment L% ;] 233 [05) 3as 56 (28)
Invesiments 22 - 0.0 a.o 21 0.5
Other nan current assets (a1 8341 12 (98.6) 5 278.4 (z33)
Current assets {155) (228) {10.0) 209 384 (13.1)
Totol, assets (5.4) {68) (6.4) 261 2.4 (8.6}
Shareheldors' eeulty 6.7 208 45 269 28.5 (10.1)
Mon current lobllities (768) {212y 1237 {22.8) 234 (=1)
Current portion of lang term finanting _ M 10 (43.6) 214 1163 412
Shart term borrowings: 1.4 [30.8) (4L9) 241 8.4 (0.3)
Other Current Linbilities 14 (361} 57 60.8 566 (307}
Total eguity & Liabilitiss (54) [ [6.4) 261 24.4 (8.6}
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ANALYSIS OF FINANCIAL STATEMENTS

Statement of Profit or Loss

2025 2024 2023 2022 2021 2020
Re. in milllon

Revenue from cantracts with customer (25,086 29203 26,787 37,858 28,940 18964
Cost of Sales: (21.949) (25,364) (23.365) (33,189} [24.967) (17.593)
Grass Prafit 3,147 3,838 3422 4,669 3,973 1371
Admiinistrotive, Selling ord Distribatinh sxpenses tl,?'ﬁi.*} (1,841} (LBDE) {2968} (1,825) (1,212)
Other operating expenses [{?ﬂ (7o) (gg) (124) (189) {31)
Qther sperating inceme BG4 1,351 3.089 3,261 1,054 580
Operating profit efore finoncing cost S2IIAN 3,279 4,615 4,839 3,015 809
Einance cost (s09) {1473} [1,732] (1182} (756) {1238)
Prafit before levies ond incame tax 1585 1,806 2883 3657 2258 (430)
Levies antd Income tax {lﬁ}.l £333}, {a1o) (1,501} 56 {264)
Profit after Taxation 1,104 1,473 2,273 2,156 2315 (694)

e s PR BRI B = v = e v e e e e s
Revenue from contracts with customer 1000 100.0 100.0 100.0 100.0 100.0
Cost of Sules (87.5), (864a) (87.2) (87.7) (863) (az.8)
Gross Profit 125 131 128 123 137 72
Fiministrative, Selling ond Distribution expenses (7.0} (&3] (i5.8] {7.8) [6.3) (5.9)
Other operoting ekpenses (a3} (2:2) (03] (0.2} o.7) (0.2}
Other operoting income 34 45 118 BE& 36 11
Operating profit before finanging cost I..J‘ 112 . 172 128 104 4! I
Finance cost (24) {5.0) |&:5) {31) (28] (65)
Prafit before levies ond Income tox B2 6.2 108 97 78 {!:-3_)_
Lavies and Income Eax Jjua) {11} (2.3) (4.0) 02 (1:4)
Profit ofter Taxotion a4 5.0 BS ST 8.0 3.7)

Percentage

Aevenue from contracts with customer {1a1) a0 (29.2) ine 52.6 (27.0)
Cost of Sales f13.5) 86 (29.6) 329 419 (2a.0)
Gross Profit (180) 122 (26.7) 175 189.8 (s15)
Admintgtrathve. Selling and Distribution expenses {43y 18 {39.0) 626 f4.0 (22.3)
Other operating expenses 75 (19.9) (22.6) (34.0) sS4 (68.8)
Other operating income: (36.0) (56.3) (5.3) 2093 817 (66.5)
Operoting prafit before financing cost (337 m { i_ﬁi 805 2728 [‘.F_EIE}
Finance cost (588) (15.0) 465 56.4 (39.0) 340
Profit befoie lovies and Irncome tax (133) (37.4)  (212) 619 6265 (120.5)
Levies and |ncome tax 384 (as.a) (59.4) {2733.6) (1211) {45.0)
Profit ofter Taxation 25.0) (35.2) 5.4 69 433.4 (144.1)
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ANALYSIS OF FINANCIAL STATEMENTS

Statement of Cosh Flows

Het cosh gemerated frem/(used in] sperobing srtivitiss
Mt eh infaui (ol flews) fram fvestiog oetities
Met cash {eutilavws)/irdlovs fram finansieg octlvitie
Net Incregse/(decrense) in cash and cash equivelents

Net eash genprated frem/{used |n) epergbiby seilvities
Met eash inflaws/{outfaws) from investing actiitles
Mes eanh (autews)nfowe f{l::rm finamitimg actlvities
Net mereosef [ decrense) in cosh ond cosh equivalests

et cash genetated frem/f(used In| spercting octivifles
Net ensh inflavs/ (sutfiows) from investing activitles
Net cosh (outfiown)/finfiows from finencing octivities
et incroase/{decrense) In cosh and cosh equlvaients

ERLEH
e
I &ag

1R

166

| udod)
Lo
|, 0o

4,100

Operating Activities

2020

2021 W 2022 © 2023 I 2024 | 2025

z025 2024 2023 2022 2021 2020
He. in milllon
‘3544 3124 3353 (2,347) (2.084) 268
329 543 1368 1573 514 176
‘(3,985) (2731) 1,269 (333) (602) (1,733)
ﬂ ﬁ a3p 5,995 (1,767} {(2.173) {1,230}
.......... FPorcentoge
(31632 3338 56.0 f132.9) {95.9) 208
: @ﬁﬂi 58.0 228 89.0 216 135
35571 (2918}, 212 (56.2) (27.7) (134.4)
1000 106G.0 100.0 (100.0) {100.0) (100.0)
- PmlLEILlDS'
(7.0} (2431) 126 (878.0) {70}
(60.3) (13.0) 2061 1928 {196.3)
(3152) (227.8) 4.8 (B52) {314.8)
(B4.4) (239.3) (18.7) 66,5 (2413)
= 3 (8 @ i g @
w ! [ I
N E
Investing Activities. Financing Activities
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GRAPHICAL PRESENTATION OF STATEMENT OF

Financial Position and Profit & Loss Account

Totol Assets
15,000
10,000 |
5,000 k m % '3 @
0| BEEELTT IR [ | MEELS | | TS
ire I = ﬁ lﬁ’ﬂ
F.Ind Assets Investments Inventory Debters Others Assets
2020 2021 W 2082 @ 2023 W 2024 W 2035
Equity & Liablities
20,000
15,000 I_
10,000 .

Non-Current Lioblitles  Short term Borrowings  Trode Other Payobles  Other Current Ligblities

g

2020 2021 1 2022 1 2023 W 2024 W 2025

Statement of Profit or Loss

5,000
4,000
3,000
2,000
1.000

lll %?ggll- EE§%II PEL P 'Eﬁgﬁai ii!l]

Gross Profit Admin ond Selling Other Income /  Finance cost  Leviesand Income  Profit after
EXpenses (expenses) tax Taxation

(a34)

{1,000

2020 ¢ 2021 B 2022 § 2023 || 2024 @ 202%
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KEY FINANCIAL INDICATORS
(GRAPHS)

~

2025

CONVERSION COST

~

2024

2025 2024
(Rupeesin rnll.!.iu'l_':j
B solarles, wages and benafits 1243 1173
Electricity. gos and woter W ErEL‘l
Depreclotion ond omortisotion ‘583 B06
!ﬂ Operatignol supplies and consumolbiles I.E? 196
. Repairs and mointenance - 80 141,
B others 72 474
3,102 3,245
PRODUCT WISE-VOLUMES
== L
2025 2024
B of tonnage

B Golvonited steel pipes 3% 34%
Colled Rolled tubes 28% 26%
[ apitine pipes m 1196
. Block piges “g’ 03%
B Others (Steet) 2% I8%
Polymear pipes & fittings 119 0EY:
100%, 100%
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KEY FINANCIAL INDICATORS

Gross profit ratlo %
Met profit to Sales %
EBITOA Margln to Sales 2%
Cost to Income Ratlo Times
Operating Leveroge %
Return on Equity with Surplus on revaluation of fiked ossets %
Return on Equity without Surplus an revoluation of fixed assets e
Qperating Margin 5%
Return on Capltol Employed 5%
Return on Total Assets %
Shareholders' funds ratio %

Current ratio Times
Quich # Acid st ratio Tirmes
Operating Cash Flow Rotle Times
Cash te Current Lighilities Times
Cauh flew from Operations to Sales Tlmes
Irventory turnover ratis Tlmes
Irwentory turnaver In din'rr. Doys
Crebtor turnaver ratle Times
Crebtor turnaver In days Days
Creditor turnoyver ratls Times
Creditor turnoyver in doays Days
Totol atsels turnover ratle Times
Fied assets turnover ratle Times
Operating cycle In doys Days
l:npl'lu'l employed tumaver ratlo Times
Earnings per shove - bosle and dlluted Rs
Price sorning ratlo ' Times
Bilwldend Yield rotla %
Dilwldend Payout ratlo %
Blwldend per share - Cash A5
Sustainable Growth Rots Times
Free- Float af Shares %
Turpever of Shores %
Banis shares A=
DHvldend Cover {x)
Hn_.rknl value per share at the end of the year A=
Hn_.rknl value per share high during the year A=
Maorket volue per share low dl.ir]rgg the year A=
Braok-up value per share with revaluation of fixed assets A=
Breok-up vﬁl.ug por share without reveluotion af fived cssets A=
Price to book ratia Times
Br=ok-up vﬁl.ug por share Including Investment in Aeloted Party

with revoluation ef fleed assets A=
Br=ok-up vﬁl.uq.» por share Including Investment in Reloted Party

without revaluation of fixed ausets Re
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2025 2024
125 131
44 5.0
1312 1354
as 25
20 (27)
56 ‘8.0
3.0 139
55 68
55 68
a7 47
657 5§42
143 163
b57 080
(003} (0.01)
‘014 on
-1 FL 1
148 173
ol d 74
52 52
& 18
10 20
s M
19 24
150 204
12 14
84 1117
211 175
478 45,2
400 550
293 4086
4500 45.00
17701 19571
22200 20300
hass 7700
14206 13973
9288  Bcas
078 o082
Bins 38255

2023

128
8.5
135
.8
01
149
220
6.0
ii.8
6.7

143
0.44
023
(0.31)
013

1.7
£16
4.6

it

0.8
er
b

172
42
102
4315
7EQ
a4z
AS00

230
7324
119,75
G240
11563
jaal
028

170,94

123
57
143
iz
iy
148
227
4.5
i35
59
a2

116
0.46
012

(0.53)

(0.08)

2.6
140
6.4
57
19
20
10
e
i
2.6

16.3
6.3
Frd

ap.9

Boo
7.54

4500

204
103573
£18.60

2050
116.66

0.38
20262

163 87

2021

137
8.0
22
19
31
201
74
24
171
8.0
399

119
037
0.14

(0.58)

{0.07)

25
149
8.0
45
42

10
ig
186
24

176

4.7
57.0
10.00
B.66
4500

176
211,02
242 50
9210
a¢is
63138
.97

42,88

219,68

2020

72
(37
71
122
23
(7.8}
(108}
14
16.6)
{3.0)
38.7

1.04
034
0.02

(0.60)
0.01

i8
200

7.0

G2

16
0.8

236
1.7

(53)
(17.4)

{7.78)
45,00

9173
12099
G350
&F 53
49.84

14382

12584



2025 2024 2023 2022 2021 2020

ISL (Market Value of Investment at year.end) ReM E,m 20,713 9,932 14,547 22,891 12657
PCL [Market Volue of Investmont at year end) Re :.,'.I‘J-ﬁ L3s 631 a5 a11 651
CECL (Market Value of Investment at year end) Re ﬂ - - - - -
L Australio (Unguoted - Value of Initial Investment) He 9 = 5 9 9 g
HL Americas (Unqueted - Value of tnitial Investment) Re ﬂ ia i8 1B 18

HL C5L {Unguoted - Value af Initlal Investment) Rs ‘H w Kl rrd i

LSS {Llnquuted - Value of Inltlal liwestmant) Rs - - - - - -
INIL Europe {Unguated - Value af Initlol Investmont) Rs 2?' - - - - -
Totol Investmeant In Reloted Porties at Morket Volue Rs E..‘&EI 22139 10668 15500 23506 13314
Financial leverage ratio K 0S5 0.7 12 15 L5 16
Walghted overage cost of debt (%) 206 164 145 7.5 56 g8
Net assets per share R 148,06 13373 11563 11066 6713 683
Totol Debt : Equity ratie (x) 34:66 42:58 55:45 60:40 60;40 61:39
Interest cover (%) 23 L4 08 1.4 28 0.2

Employee Preductivity and others

Production per employees Tons ' ﬂc a1 92 B2 192 124
Revenue per employee RsM 276 313 28.6 3.8 303 184
Spares [nventory oz % of assets cost "% ﬂ.ﬁ 0.6 o.F OB 0.8 09
Malntenance cast oz % of operating expenses "% 34 29 27 25 ia 3.4
Employees as remuneration RsM LBO3 1686 1584 1587 1232 .
Government as taxes RsM 59684 5433 5525 G524 4910 5139
Shareholders as dividends RsM 528 725 989 1055 - 652
Retalned within the business REM 577 748 1284 1101 (634) 915
Finoncial charges to praviders of finance ReM €09 1473 1,732 182 1238 524
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FREE CASHFLOW

Earnings befors Interest and Toxes -
Depreclotion & amartizotian

Changes in Warking capitol
Copital expenditure incurred

Net barrowing raised / (paid)
Interest paid

8,000
Falals)
& O
L% s T
4000
3,000
Fllalate

1050

(L,000)

s Fanl

Usfulale!
=Nn[n]n]
Eo00
& 0D

2000

(oon)

1530)

20

2T
o
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2,083

Free Cash Flow to Equity-holders

S

=
o sl
= =
&
=1
=
20 i3 erd 2023 st J025

Re milbian
2175 3279 4,615 4,839 3,015 805
631 644 597 506 524 536
3,039 2,763 2609 (3,831) (3.623) 1011
[411) (783) {551} (766) [243) (267}
3259 2624 2,655 [4,091) [3.242) 1280
5,433 5903 7270 748 (327) 2,089
(3523)  (2198) 2779 124 (135) (1374)
(g24) {1.551) (1,608) {205} (736) (1.30%)
{43477  (3.750) ii7 {781) (@) {2.679)
1,087 2,154 8,441 {33) {1,198} {590}
Free Cash Flow to Firm
.E I I
x
Zom), 2022 2023 2024 2085




ECONOMIC VALUE ADDED

2025 2024 2023 2022 2021 2020
fi= million
Mot opernting profit after tax (NOPAT) 1714 2,946 4,008 3,338 3,070 544
Cast of Copital* (2.013) (2,425) {2.285) (1,847) (1.435) (1,226)
Economic Volue Added {299) 520 1720 1.430 1.635 {gaa)
Cost of Copltal®
Totol Assets 29,919 31,638 33,956 36,2596 28,791 23140
Current Liablltles {9.470) {=.830) (14.420) (19,835) {14,875) (13 234
Invested Copital 20,449 21,808 19,536 16461 13,516 10,205
WACKT 9.84%: 11,12% 11,659% 11.22% 10.31% 11,24%
2,013 2425 2,285 1,847 1,435 1,226
Economic Value Added
35000
30,000 T
25,000
20,000
15000 —
10,000 )
— 5
<t i
5,000 'y e o
[ ™~
B N _a |
| 2
{(5,000) N
(10.000)
Met aperating Econom|c Totol Assets Current
profit after tax Volue Added Liabilities
(NOPAT)
B 2024 W 2025
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COMMENTS ON SIX YEARS ANALYSIS

On the performance of the Company

Over the past six years, Poklston's ecanamy hos goane thraugh mony challenges, COVID-19 caused a shorp slow-dawn in
2020, ond whilst o rebound wos witnessod in 2621, by 2023 it foced o serlous economic crisis charocterized by saaring
inflation and near-dependence on IMF support. Starting in 2024, efforts to stabilize the economy started to show results.
Growth modestly resumed, inflation markedly cooled, fiscal ond external imbalances eased. Impartant indicators Llike
remittances ond foreign reserves improved, giving hope for a slow but steady recovery taward o more stable econamic
future.

The Comipany hos Invested PKR 3.1 Billion In the last & yzors Into copex. This Investment was made to Improve efflclencies
of existing Plant and Mochine, improve capobilities via new Machine ond Equilpment as well oz Lo support our sustainobility
agenda. Our existing Land and Building alse gained value resulting in o revaluation surplus ond increasing our overall
osset bose.

Despite inflation in row material prices and continued depreciation of PKR, our efforts to actively monitor inventory and
recelvable aging hos yielded beneficiol results and enabled us to reduce overall working capitol in the last 2 years,

Long Term investments represent company’s strotegic stoke in two listed companies, 56.33% in Internatiocnal Steels
Lirmited and 17.12% in Pakistan Cables Limited, The Company alse has o 100% stake in [IL Australia, 1L Amercos and |IL
Trading (Privata) Limited (formearly Construction Solutions [Privata) Limited) ond during the year made a further invastment
into IMIL Eurppe, o whally owned subsidiary gs well a 17% stake in Chinoy Engineering & Construction Limited. These
Iinvestment firm our commitment to enter new morkets and continuously seek growth opportunities

The zhareholders' equity consists of share copltal, reserves, and revaluatlon surplus. The equity surged over the past slx
years due to accumulated retalned earmings and the revaluation surplus,

The non-current Liabllities of the Campany increased in the past years, principaolly due to the long-term loans abtalned
to support copex. However, In the last 2 years our constant efferts to reduce working caopital enabled us to pay off o
substantlal partian of our debt and subsequently reduce our finance cost burden by 50% in FY 25 vs SPLY. Current
Liabilities increased commensurately with inflation and PER devaluation,

The tap line witnessed a CAGR of 5.8% over the lost 6 yéars. A challenging mocrogconomic environment and the impaosition
of trade protection measures by key glabal economizs contributad to significant volatility in raw materlal prices and
odversely Impoctlng overall soles In the recent years, The Company remuins focused on expanding Its distributlon netwark
and enhancing engogement with cammercial and Institutionol custermners through notionwide events, sponsorships, and
direct outreach programs. The Company successfully introduced volue-odded conted steel structural solutions tollored
for the solor power Industry and additional solutions targeting the construction, engineering, and agriculture sectors are
currently under development to address specific industry nesds. This customer-centric strotegy reinforces its ability to
gnticipote ond respond to evolving maorket demaonds

Administrative and selling expenses were broodly consistent with the proportion to the sales in tost six years, Distribution
expenses remaingd in line with exchange and fuel rates except for abnermal container shortages and congestions ot

major parts during FY 22

High ether Income in FY 22 and FY 23 mainly cansists of dividends received fram strotegic investments and exchange
galns due to Rupee devaluation, Other expenses malnly comprise of WWF /£ WPPF which are o derlvative of profitabllity.

The corporote tax rotes pertoining te normal, presumptive, ond minimum regimes remoined fairly consistent aver the
perlod except for Super tax imposed by Finance Act 2022 for subsequent perlods.
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The Company's expansion projects are financed through prefit retentlon and / or long-term borrowings ot favernble terms,
The working copital needs are fulfilled throwgh short-term running finance fram reputoble baonks.

Coshflow from aperations hos turned posttive In last couple of \.'nv'um due ta monagement focus to reduce funds deployed
in werking capital. Investing activities comprises of Investment In capitol expenditure, subsldiaries, end dividend Income,

Financing activitles comprise of long-term loans obtaolned, changes in short tarm borrowings and dividends pald ta the
shareholders. During FY 25, Cash equivolents decreased malnly due to repoyment of long-term loans,

EEBITRA margin tosales ot 11% was ochieved by maintaining margins os o result of procuring raw moteriats ot competitive
rates and optimizing opearating costs:

From FY21- FY23, profitability rebounded stronaly on account of rabust marains during the commodity supercycle and
the SBP-driven curbs an the estoblishment of Letters of Credit. In the last 2 years, o reduced topline and Increasad
texation has put pressure on profitability, however, FY25 posted a healthy eorning per share of PKR 8.37. Price Earnings
ratio stood at highest tevel of 2L0 in FY25, which is reflective of positive market sentiment and confidence of stokeholders
in the company’s fiture prospects

Throughout the lost six yoars, the Company's current ratio remained above L AllL debt commitments were discharged an
timely bosis. Met Cash from operations remained volotile depending on pressures on Internationol steel prices ond / or
exchonge rotes,

The gearing level of the Compony which histericolly remained oround 60:40 level has significantly improved in past six
years. This year ended ot 34:66, which is the lowest in the post & yeors due to improvement inwoerking copital deployment
and profit retention.

The operating cycle mostly stood ot the normal level of 170-180 days except FY20 and FY 23 due to compressed demand
led by COVID-19 and economic Uncertointy,

Y S T T
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DUPONT ANALYSIS 2025

* Rupees in million
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Quarterly Performance Analysis

1 a2 ”n.g - as Total
% Amount % Amount % Amount % Amount %
Rupees kn million

Revenue 5269 1000 6562 1000 6804 1000 6441 1000 25096 1000
Cost of sales (4767) (201) (5.883) (B97) (5706) (839) (5593) (86.8) (21,949) (875)
Gross Profit 523 29 &% 103 109 161 848 132 3147 125
Stlling and distribution cost {31s) (60) (310) (47) (328  (48) (381 (59) (1330) (53)
Administration Cost (107) (20)  (95) (14) (100) (15) {130 (29) {432) (7
Operating Profit 101 19 274 42 673 3.9 338 5.2 1386 5.5
Other expenses (19) (o4) (153) (23) (45)  (0.9) 141 22 @) (03)
Qther meome 844 160 9 ol 57 08 (46) [0.7) 864 34
EBIT 926 17.5 131 20 &85 101 433 67 2175 8.7
Finonce cost (230) (44) (%) (18) {104) (15)  (158) 25) (609) (24
PBT 695 131 15 o2 580 B85 275 43 1.565 6.2
Taxotion (242) (4@  (81) {12) (180)  (24) 22 0.3 (461  (18)
PAT 454 8.6 (66]  (1.0) 420 6.2 2597 46 1104 44
EPS {Rupees) 3.44 ‘(0.50) 318 225 8.37

Quarterly Performance Analysis

BU%S

A0%:

20%

Ol

-20%:  Sules 2025 Splas 2024 GP2025 GFZ024 FET 2025 PET2024 PATZ025 PAT 2024

sictQir  =2ndQtr e 3dQu mSthQu

Earnings per share

THE

(O50)
207
= Q) 1L QL Znl Bt 3iel D are it
= EPS 32025 - EPS 2024
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Statement of Value Addition

Sales including sales tox
Other operating incame

Cost of moteriol & services

Salaries & other related cost

Taxes & Duties
Worksr Profit Porticipation Fund
Worker Wellare Fund

Divigend to shoreholders
Finance cast

Denotlan

For replocement of fixed asseis
Depreciotlon & Amartization
To provide for growth: Retained Prafit

To Employees

To Government

Ta Providers ol Copital
Te Society

Ratained in Busingss
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Cost of moterial & services

2025 2024

Rupees in '000 e Rupees in '000 %
290891477 SR 33,694,901 5 1%
864,457 29% 1351,059 39%
29,955,934 100% 35,045,980 100%
| 39853649 ||  663% | | 23326617 66.6%
[ 1sozssa || eo% | [ 1eeseer]| 48%
5882478 19.6% 5.394.267 |2%
40,757 01% 30,005 01%
20,792 | 04% 8,920 0.0%
5,944,027 19.6% 6433192 184%
s27se8 || L18% 725,350 21%
505,248 | 2.0% 1.472569 42%
1436776 :ﬁ_ 2197.913 63%
[ n.‘uuu"'] [" ooa% | | 11.250 || 0.03%
630,692 2.1 £44.334 18%
576796 1.9% F47TE1 2 1%
1,207488 4.0% L39211S 4.0%
29955934 100% 35,045,960 100%

2025 2024
e of tonnoge

BE% 6%
B 5%
20% 18%
A% &%
0.04% 0.03%
4% 4%
100% 100%
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STATEMENT OF CASH FLOWS - DIRECT METHOD

For the yeor ended 30 June 2025

Cosh receipts fram custamers -

Cosh poid to supphers £ service providers ond emplovees
Workers Funds

Soles tax payments

Finance cost poid

tncome on bank deposits recalved

Staff retirement benefits pald

Payment on occount of compensoted ohsences

Incoime tax paoid - nel

Decrease in long-term deposits

Paymient for acquisition of property. plont and sguipment
Investmant In on ossocinted/Subsidary company
Poyment For acguisition of intongible ossets:

Proceeds (rom disposal of property, plont and equiprment
Dividend received

Rapayment of lang-term Financing

Reeeipt / (repayment) of short-term barrowings - net
Dividend paid

Net decreuse in cosh and eash equivalents

Ciosh ond cash equivolenis ot beginning of the year
Cosh dnd cosh eguivolents ot end of the year

Cath and bank balances.
Shart-term bormwings moturing within thres months

2025

2024

{Rup=ss in '000)

29,832,425 33,523,616
(23,779,059)  (27.204,081)
(61532)  (103.940)
(ss7576)  (620,896)
(823,342) (1551,495)
22,575 16352
(88,9934 {48,000)
(29.628) [11.269)
((627,323) (B43.870)
{3,092} {2,552}
3543,845 3123865
(410,290) {rA2521)
L 149
75,479 85752
740593 || 1239198
(3312230)| | (732.500)
(210,536)|| (1465739
(462,328) (532,402)
(3,985,094) (2730642
(112,033) 935,801
I(135,081) (1,070,892
(247,323) {135.081)
(7r0,453) (485,808)
(247.123) {135,081
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SECTION 9.2

Unconsolidated
Statements

Unconsolidated Statements

Mlirkhvodd" liend i 1o one Mbinbars

nnealiaed Saotemensof Finoncel Pagien
Uinrmyrmalickny et Sioioienig o4 Frofly ot ods
LinEosci e Hoimitan of CEwnEsSErEie fEome
Lmnranacdmmitte St ot of Oemgess 6 Egusy
Untontaliiapes Soteastin oF Chash Flises

Roes o tne Uncomalidesed Finongiol Sieepmants

o= oy 29



international” «<g

industries
built on trust




i

pwec AFFERGUSON&CO.

INDEPENDENT AUDITOR'S REPORT

To the members of Internatlional Industries Limited
Report on the Audit of the Unconsolidated Financial Statements

Opinlon

We have gudited the annexed unconsoliddted fingnciol stotements of Internotional Industries Limited
(the Comparnyv), which comprise the unconsolidoted stotement of financiol position as at Jure 30,
Z025, and the unconselidoted stoternent of profit or loss, the unconsolidoted stotement of
comprehensive income, the unconsolidoled staternernt of chonges in eguity, the uncorsolidated
stoternent of cash [ ows for the year then ended, and hiotes to the unconsalidated financial statements,
including malerial accountling policy informadtion ond ether explanatory Information, and we stdte that
we have obtained oll the Informaotion ond explanations which, to the best of our Knowledge and belief,
were necessary for the purposes of the audit

In aur opinion and to the best of sur informotion and gttording Lo the explaondgtions givan Lo us, Lhe
unconsalidoted stotement ol finonciol pasition, Lhe unconsoliddated statement of profit or loss, the
unconsolidoted statement of comprehensive income, Lhe unconsolidoted statemenl of chonges in
equity and thie unconsolidaled stotement of cosh T ows tegether with the notes forming port thereofl
conform with the accounting and reporting standards-as applicable in Paokiston and give the informiation
required by the Companies Act, 2017 (XIX of 2017), In the manner so required and respectively give o
triue and fair view af thestate of the Company's offairs as ot June 30, 2025 and of the profil ond other
comprehernsive Income, Lhe changes in equlty and iks cash [ ows for the vear then ended.

Basls for Opinlon

We conductad cur gudit In accordance with Intemational Standards on Auditing (ISAs) as applicable in
Pakistan. Our responsibilities under those stondaords are further described In the Auditors
Responsibilities for the Audit of the Unconsolldated Financial Stotements section of our report. We are
independent of the Company In accordonce with the Imtemational Ethics Siondards Board for
Accountants’ Code of Ethics For Professional Accountants as odopted by the Institute of Chartered
Accountants of Pakistan (the Code) and we have fulfil ed our other ethical responsibilities in
accordpnce with the Code We believe that the audit evidence we have ebtained Is sufficlent and
apprapricte Lo provide a basis for our opinion

Key Audit Matter

Key audit matters are those matters that, in our professional judgment. were of most signifi ance inour
audit of the unconsolidatad financiul stotements of the current period. These matters were addressed
in the context of our gudit of the uncansolidated finoncial statements as a whole, and In forming our
opinion thersoan, and we do not provide a seporate opinion on these matters
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Following is the Key audit matter:

Key audit motter How the matter wos aoddressed In our

oudit

{n Revenue from contraocts with customers

(Refer note 3.12 and note 25 to the
unconsolidated fmancial statements)
Oy oudit procedures amongst others inctuded the

Thie Compary recognices revanues from following:

domestic as well os export customers when - obtained an understonding of the

tiwe performance obligotion & sotisfied by mpany ith respect t
trorsferring control n?u promised good to the F;Dgnnmifnrﬁcess-mth ‘ s rorevmnus
cystomer Duning the year, net sales to the

domestic customers hove decrens=d by 976%, - understood and evaluated the

and et salesto export customers have accounting policy with respect to revenue
decreased by 35.95% FELOOTILINTY,

- performed testing of revenus on a
sample basiswith underlying documentation
including despotch documents and sles invgices

Az part of our overoll respoiise to thie oudit
risks when identiflying ond gssessing the sk in
revenue recoqnition, we consdered that thers

i='an inhierent Fsk that reveride rnay be - perfurmed cut-of F procedures an

overstated as it 15 G key perfonmant e mMeasure, sompieE basis to ensure =ales hos been reconded
which could create an incentive o pressure inthe cormect pericdd

Furthes, we hidve forused our gudit activities . )

aver the revenue recognised near to the year - vevified thot soles prices ore apjwowed

enid o there wos a high sk that the revenue s by appropriate aut hority,

recarded before the control of goods is y
9 B ensured that pressntolionord
transierred to the customer and in an incorrect disclosires reloted to revenue ore being

arcounting period, oddressed appropriataly,

Bozed on the above and considering that the
revenue ecognitien is o hgh-risk aren, we
considered this os o key oudit motter.

o . 4

Information Other than the Unconsolidated Financlal Statements and Auditor's Report
Thereon

Management Is responsible for the other information. The other informatlon comprises the informaotion
included in the annual report Bbut does not include the unconsolidated financial stotements amd our
ouditors reports Lherson

Our opinion on the uncansolidoted financiol statements does not cover the other information ond we do
net exoress ony form of assurance conclusion thereen.

In connection with our audit of the unconsolidoted financiol statements, our responsibility is to read the
other information and, in doing so, consider whether the other information is materiolly inconsistent with
Lhe unconsolidoted financial statements, or our knowledge ebinined in the audit or otherwise appeors to
be materiglly misstated If, based on the work we have perfurmed, we conclude that there is a materiol
misstatement of Lthis ather infﬂmmmn, we are reguired Lo report thot fact We have nothing to report in
Lhis regard
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Responsibilities of Management and Board of Directors for the Unconsolldated Financlal
Statements

HManagement is responsible for the preparation and fair presentotion of the uncensolidagted finoncial
statements in accordonce with the eccounting and reporting stondords os applicable in Pokistan and
the requirements of Companies Act, 2017 (XX of 2017) and for such Internal control os management
determines (s necessary to enable the preparation of unconsolidated financiol stotements thot are
free from material misstatement. whether due to froud or ermor,

In preparing the unconsolidoted finencial stotements, monagement is respensibte for assessing the
Company’s ability to continue as o geing cencem, disclosing, os applicable, matters reloted 1o geing
concam and using the going concern basis: of occounting untess management either intends to
ligiidote the Compony o o cease operations, or has no realistic alternative but to do so.

Boord of directors are rEﬁpunﬁlblﬂ far overseeing the Company s fingncial eporting process,
Auditor's Responsibilities for the Audit of the Unconsolidated Financlal Statements

Our cbjeclives ore to obloin reasonable g@ssurance about whether the unconsolidated financiol
stotements ds g whaole are free from maoterial misstatement, whether due Lo froud or error, and Uo issue
on ouditor’s repart thot includes our opinion. Regsonable assurance s o high level of ossurance but is
not ¢ guarontee thot on oudit conducted in occordance with ISAs os opplicable in Bokiston will always
detect o moteriol misstotement when it exists Misstotements can arise from froud or error ond are
considered material if, individually or in the oggregate, they could regsonably be sxpected to Inf uence
the economic decisions af users Laken on the basis of these unconsolidaoted Minonciol s otements

As part of on audit in coccordance with 1SAs gs applicable in Pakiston, we exercize professional
judgment and manloin professional skepticism throughout the audit. We glso:
« |dentify ond ossess the risks of rmoterial rpisstatemernt of the unconsolidoted financiaol
statements, whether due to froud or arror, design ond perform audil procedures responsive Lo
Lhose risks, and aobtain audit evidence thot is sufficient and oppropriole Lo provide o basis for
our opinion The rick of not detecting o materiol misstotement resulting from froud is higher
than for one resulting from error, as froud may invelve collusion, forgery, intentional
omissions, misrepresentations, or Lhe override of internadl control

»  Dbtoin an understanding of intermnal control relevant to the gudit in order to design oudit
procedures thot are appropriate in the circumstances; but not for the purpose of expressing
an opinton on the effectiveness of the Company’s internal controt

. BEvaluote the opproprigtensss of occounting policies used and the regsonableness of
gocounting estimates ond reloted disclosures mode by monogement

»  Conclude on the gpproprigteness of managemert’s use of the goéing cancern basis of
accaunting ond, based an the audit evidence obtgined, whsther a material uncartainty exists
reloted to everits or conditions Lhat may cast signifi ant doubt oh the Compony’s abllity to
cantinue os a gaing concem, [T we conclude that g material uncartoinity exists, we e reguired
to drow ottantian In our ouditor’s report to the related disclosures in the unconsolidated
financiol stotements or, if such disclosures ore Inodeqguote, to modify our apinloen Our
conclusions are bosed on the audit evidence obtained up to the date of our auditor’s report.
However, future events or conditions may cause the Company to ceose to cantinue gs a gaing
concern.

+  Bvaoluate the overall presentation, structure and content of the unconsolidoted financial
statements, including the disclosures, and whether the unconsolidoted finoncial stotements
represent the underiying transactions and evenis in.a manner that gochieves fair presentation,
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We communicate with the board of directors regarding, among other matters, the plonned scope and
timing of the audit and signlfi ant audit findings, Including any signifl ont deficiencies in internal control
that we identify during our oudit.

We alsa provide the boord of directors with a statement thaot we hove complisd with relevont ethical
requirements regarding independence. and to communicate with them all relationships and other
ratters that may reasonably be thought o beor on our independenca, and where applicable, related
safeguards

From the mdtlers communicated with the booard of directors, we determine those matters that were of
most signifl ance in the oudit of the unconsolidoted finoncial statements of the current period and are
therefore the key oudit matters We describe these maotters in our auditor’s report unless low or
reqgulation precludes public disclosure about the matter or when, in extremely rare circumstances, we
determine that a matter should not be communicated in our report becouss the adverse consequences
of doing so would reosonobly be esxpected to outweigh the public interest benefits of such
communication.

Report on Other Legal and Regulatory Requirements
Basad on our qudit, we furthier repori thot In our opinion:

a. proper books of occount hove been kept by the Company as required by the Companies Act, 2017
(XX of 2017);

b, the unconsolidoted stotement of ﬁﬁﬂ'ﬂ[rﬂl position, the unconselidoted statement of profit or loss,
the unconsolidoted statement of comprehensive income, the unmn'suhdmed statement of
chonges in equity and the unconsolidoted statement of cash § ows lugelher with thenotes thereon
have been drown up In conformity with the Companles Act. 2017 (XIX of 2017) ond are in
agreement with the books of account and retums;

c Investments mode, expenditure Incurmed and guorantees extended during the year were for the
purpose of the Company's business: and

d zaokot deductible ot source under the Zokat ond Ushr Ordinance, 1980 (XVIIl of 1980), wos
deducted by the Company and depositad in the Central Zokat Fund estoblished under section 7 of
thot Ordinance

The engogement partner on the gudit resulting in this independent guditor's report is
Syed Muhammod Hasngin

.#v-\t‘l.

A.F. Ferguson & Co.
Chartered Accountants
Karachi

Date: September 4, 2025

UDIN: AR202510073xVgDzFPad
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UNCONSOLIDATED STATEMENT OF FINANCIAL POSITION

AS AT JUNE 30, 2025

Note 2025 2024
ASSETS _ [Rupses in "000)
MON-CURRENT ASSETS
Praperty, plant ond equipment 4 12,560,428 12246466
Inteingible ossets 5 812 1,584
Investmonts & ‘3448,380 3372515,
Long-term deposits 7450 4,358
Deférred taxation - net rJ - ;_;A_gﬁ_
16416870 15660419
CURRENT ASSETS i
Stores and spores: 8 186,095 195318
Stock-in-trade 9 7933437 5,897 354
Trode debts 10 4129520 4,598 267
Advonces, trode deposits and prepayments 11 -T!;ﬁiﬂ 58,027
Other recelvobles 12 A5404 38370
Stoff retirement benefits 13 B2.240 -
Sales tox receivable 250,985 404 182
Coagh and bopk balonces 14 | 802,581 Jganr
13502172 15577235
TOTAL ASSETS 29,919,042 31.637.654
EQUITY AND LIABILITIES
SHARE CAPITAL AND RESERVES
Share eapital
Issued. subscribed and poid-up cagital 15 LIBBIS L318.819
Reveriue reserves L
General reserve 16 z,m.n;i 2700.036
Linoppropriated profit 8,229 862 7440635
Capltal reserve
Revoluation surplys 7 7410004 6968184
TOTAL SHAREHOLDERS EQUITY 19,658,721 18,427 674
LIABILITIES
NON-CURRENT LIABILITIES
Larrg-term financing - secured 18 AG2.692 3276359
Deferred income - government grant 19 21,669 30,035
Deferred toxatlon - net 7 305,653 -
Staff retirement banefits 13 - 72664
730,014 3.380.058
CURRENT LIABILITIES
Trode and ather poyables 20 H.HE?,SIﬂ 2,678,211
Cantroct liokilifies 21 429537 56,883
Shart-term borrowings - secured 22 5..155.15? 5.086.048
Unciaimed dividend 40,534 41275
Current partion of lang-term financing - secured 18 126,017 615103
Toxatien - net 23 511,466 576,614
Accrued mark-up 39,106 265,088
9,470,307 98209922
TOTAL LIABILITIES 10,260,321 13,209,980
CONTINGENCIES AND COMMITMENTS 24
TOTAL EQUITY AND LIABILITIES 25,515,042 31,637,654

The annexed notes from L te 47 form an integrol part of these unconsolidated financial statements

JN__—2 & L fr[

Jehangir Shah Salman Nojeeb Yousuf H. Mirza
Director & Chaolirmian Chief Financial Officer Chief Executive
Board Audit Committese Officer

orrEl et | 25C



UNCONSOLIDATED STATEMENT OF PROFIT OR LOSS

FOR THE YEAR ENDED JUNE 30, 2025

Revenue from contracts with customers
Cost of sales

Gross profit

Selling ond distrioution expenses

Adminiztrotive expensas
Rewersal / (chorge) of loss allowance on trode debts

Operating profit

Finance cost
Othor operating chaorges

Other ncome

Profit before levies ond income tox
Levies

Profit before income tax

Incame tax cxpense

Profit for the yeor

Earnings per shore - basic ond diluted

Note 2025 2024
[Rupess in '000)

25 | 25066323 29203140
26 (21,949.202) (25354362}
347121 FH3IN A

27 | (L331,940) || (1356,097)
28 (431781) (422.501)
103 212 (55,299
25 (699248 | | (1472563
30 (715381) (70.161)
- [6B4,639)  (1542730)

EH B64,457 1351059
1,565,340 1806210

32 - (47,953)
33 (463,016) (285,125
1,104,324 1473131

(Rupees)
34 B37 117

The apnexed notes fram 1 to 47 form an integrol part of these unconselidoted finonciot stotements.

#

J M
Jehangir Shah

Director & Chaoirmaon
Boord Audit Committes

Salman Najeeb Yousuf H. Mirzo
Chief Financial Officer Chief Executive
Officer
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UNCONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME

FOR THE YEAR ENDED JUNE 30, 2025

2025 2024
{Rupeesin '000)

Profit for the year w 147313
Other comprehensive Income
Items that will not be subseguently reclossified to

Unconsalidated Stotement af Profit or Loss

Re-measurement of staff retirerment benafits I I.ii.,!?‘ 115856

Reloted deforred tax charge for the year | (42,520 {45.184)

77.458 F0.672

Adjustment related to opening deferred tax bolonce

on staff retirement benefits = 11,532
Surplis 4 [less) on revaluotlen of land and bulldings

Revoluation of freehald lond 63,695 50,000

Revaluotion of leasehold Land WM 2309423

Met {deficit) / surplus on lond H‘J’m 2259 423
Revaluotion of buildingz an freehold lond ' 33%#_35 (17.780)
Revatuotion of buitdings on {eosshotd lond 914,504 (3,825)
Related deferred tax for the yeor {32788 10768
Met surplus / (deficit) on bulldings 614,361 (16,841)
Adjustment reloted L] apening deferred tax

balonce on builldings I - {91.985]
Other comprehoensive income Tor the year - net-af tax 580,310 2233801
Total comprehensive income for the year 1,692,534 3,7105932

The annexed notes fram 1 te 47 form on integrol port of these unconsolldated finonclal statements.

o ¥

bl

Jehangir Shah Salman Najeeb Yousuf H. Mirza
Directar & Choirman Chief Financial Officer Chief Executive

Board Audit Committee
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UNCONSOLIDATED STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED JUNE 30, 2025

esued, Revonue resarves Copital resorve Tatal,
E"’.‘g"a";_ﬂ_ ‘General  Unoppeoprioted  Revaluntion
i fEseIvE afit
(Rupees in "000]
Bolonco os at July 1, 2023 1318819 2,700,038 6322088 48908,327 15249270
Frofit for the year - - I..-I!?'El,lﬁ_l = 1473131
Other comprahensive income ot the year T = 82204 2150.597 2232801 |

Total comprehensive Income for the yeor - . 1,555,335 2150597 3705932

Transforred from revoluotion surplus on disposol
of fixed gssets - net of tax - - 15584 (15.584) -

Trenafarred from revoloation sumplus
on account of incremental depraclation
- net of tox - - 75,156 {75.156) -

Tronsactions with owners recorded directly
In equity - distributions

Dhividend:
- Final dividend ot 20% [iLe. A5, 2,00 per _
share) for the yeor ended June 30, 2023 - - (263 764) - (263,764)

= Intzrim dividend at 20% (is. Bs. 2.00-pef

share) for the yoor ended June 30, 2024 - = (263,764} = (263, 764]
Bolonce os at June 30, 2024 1,315,819 -".'.'J'U-EJ_!}EE' 7,440,835 6,968,184 16,427,674
Prafit for theyear - - 1,104,324 = 1,104,324
Other comprehensive income far the year - - TiA54| 510,856 s88310
Tutal comprehensive income for the yeor - - 1181778 510,856 1692634

Transferred from revaluction surplus
on eccount of incremental depreciotion

- et af tax - - 69,036 (62,038) -

Tronsoctions with owners recorded directly
in squity - distributions

Dividend:
- Final dividend ot 35% (L.e. R= 250 par

share) for the vear ended June 30, 2024 - - [4E1.587) - (4E1,587)
Balonce as ot June 30, 2025 1,318,819 2700036 8229862 7410004 19,658,721

The annexed notes fram 1 ta 47 ferm an integral port of these bncansalldated financlal statemants.

L#»

Jehangir Shaoh Salman Najeeb Yousul H. Mirza
 Director & Chairman Chief Financiatl Officer Chief Executive
Board Audit Commitiee Officer
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UNCONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2025

Mots 2028 2024
CASH FLOWS FROM OPERATING ACTIVITIES (Rupeesin '000)
Cash generatad from operotions 35 5094 257 5564699
Finance cost paid jﬂﬂﬁﬁj (3,551, 495)
Incame on bank deposits recelvod 22575 16352
Stoff retirement bensfits poid (es,934) (48.000)
Poyment en aécaunt af corpensated abyences [29.638) (11.269)
Income tax and levies poid {W,m] (843.870)
Long-term deposits paid m (2.552)
Met cash generated from operoting nctivities 3,543,8 3 3123 B6S
CASH FLOWS FROM INVESTING ACTIVITIES
Payment for acouisition of propercty, plont and equipment {m.ﬂ?ﬂ] (782 521)
Investment in on ossociated compony (48,450) .
Investment in on subsidiory compony (27415} -
Poyrent For acaulsition af intongible asssts : - 149
Praceeds frofn disposal of preperty, plant and:eqguiprment 75473 85,752
Dividend received TA0 553 1239198
Met cosh generated froem investing activities 329,217 2576
CASH FLOWS FROM FINANCING ACTIVITIES
Repoyment of long-term finanaing {!‘,_!:.l.__a_;_!_@n] [732,501)
Short-term loans ebtained 18528270 32101730
Shart-term loans repoid (18.738,806) || (33,567.469)
Blvidend paid (462,32 {532.402)
Net cash used in financing activities {3,985,004) [2.730,642)
Met (decraaze) £ increase in cash ond cosh egquivalents (112,032) 935 801
Cosh and cosh equivaients ot baginning of the year [135,091) (1,070,892)
Cash and cosh equivilents ot end of the year 36 m‘f;.‘lm tﬂﬁ,ﬁﬁﬁ_

The onnexed notes from 1 to 47 form or integrol port of these unconsolidated finonciol stotementy

7 ) @ﬁ& L '&”h

Jehangir Shah Salman Majeeb Yousuf H. Mirza
Director & Chalrman Chief Financlal Officer Chief Executive

Boord Audit Committee
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NOTES TO AND FORMING PART OF THE UNCONSOLIDATED
FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2025

1

2
21

STATUS AND MATURE OF BUSINESS

Internationol Industries Limited {"the Company”) was incorporoted in Pakistan an March 1. 1948 under the Companies
Act, 1913 (now the Companies Act, 2017) ond is quoted on the Pakistan Stock Exchange. The Company is engaged
in the business of manufacturing and marketing of galvanized steel plpes, precision steel tubes, AP| Line pipes,
structural hollow sections | stainless steel tubes | polymer pgipes & fittings. The Company also offers customized
construction solution services The registered office of the Company Is situgted ot 101-107 Beoument Ploza, 10
Beaumont Road, Karachl - 75530,

The manufacturing focilities of the Company are situated as follows:

i) LX15-16, HX-7/4, LX-2, LX 14/13, LX 14/14, Landhi Industrial Areo, Korachi;
i} Survey na. 402,405 - 406, 95, Rehri Road, Landhi Town, Karachl and
lif) 22 KM Sheikhupura Road, Mouza Khanpur Nabipur, Tehsil Ferozpur, District Sheikhupura,

The soles affices and warehouse of the Company are situoted as follows:

i) Chinoy House, Znd ond 3rd Floor, Bonk Squore, Lahore;

iy Offlce no, 708-A, United Maoll, Abdoll Road, Multon;

lii) Office no.1 & 2, 1st Fleor, Hurmaoz Plaza, Main University Road, Peshawar;

iv) Plot no, 9, Stree ne.d, Ibrohim Tower Business Park, Gulberg Green, Istamabad; ond

v} Plot no. MEIR - 61, Khasra na, 3303 - 3308, Hadbost Mouza Naulakhe, GT Read, Lahare,

These unconsolidated financial statements ore seporate financial stotements of the Company in which jinvestments
in subsidigries and associotes hove been accountad for ot cost less accumulated impairment lasses, if any. Details

af the Campony's investment in subsidiaries and assaciated companies are stated in note & to these unconsolidated
finonciol statements:

BASIS OF PREPARATION

Stotement of campllance

21,1 These unconsolidated financial stotements of the Company have been prepored in occordance with the accounting

2.2

23

2.4

and reporting stondards os appllcable in Pakistan, The dccounting and reparting stondards as applicable in
Pokiston comprise of:

- International Financial Reporting Standards (IFRS) issued by the International Accounting Stondard Board (IASB)
as notified under the Compuanies Act, 2017;

- Islamic Financial Accounting Standards (IFAS) issued by Institute of Chartered Accountants of Pakistan as notified
under the Companles Act, 2017; ond

- Provisions af and directives issued under the Companies Act, 2017,

Whers the provisions of and directivesissuad under the Companizs Act, 2017 differ with the requirements of IFRS,
the provisions of ond directives issued under the Companies Act, 2017 hove been followed.

Basis of measureamont

These uncensolidated financial statements have been prepared under the historical cost conventlon except far
the Company's Liability under defined benefit plan (Gratuity Fund) which is determined on the bosis of the present
value of defined benefit abligations lass fair value of plan ossets determined by an independent actuary and Land
ond bulldings ot revalued ameunts ossessed by an Independent valuer,

Functionol and presentation currency

These unconsclidoted finoncinl statements are presented in Pokistoni Rupees which is olso the Company’s
functional currency. All amaunts have bean rounded to the nearest thousand, unless otherwise Indlcated,

Use of estimates and judgements

The preparation of unconsalidated financial statements in conformity with aocesunting and reporting standards,
as applicable in Pakistan, requires maonagement to make judgements; estimates and assumptions that affect the
opplicatlon af the accounting policies and the reported amounts of assets, lnbllitles, income and expenses, The
estimotes ond ossocloted ossumptlans ore bosed on historicol experience and various other foctors that are
believed to be regsonable under the circumstances, the results of which form the basis of making judgements
about the corrying volues of assels and liabilities that are not readily apparent from other sources, Actuol résults
may differ fram these estimates.

T
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The estimotes underlying the assumptions are reviewsd an an angolng basis. Revisions to occounting estimotes
are recoanised in the periad in which the estimate is revised if the revision affects only that period. or in the period
af the revision and future periods if the revision affects both current and future periods. Informaotien about the
judgements made by the management in the application of the cccounting pollcies, that have the most significant
effect on the omournt recagnised in these unconsolldated financial stataments, assumptions ond estimotian
uncertainties with significant risk of moteriol adjustment to the carrying amount of ossot and Liabilities in futurs
periods are described in the following notes:

= Property, plant and equipment (note 3.1)

= Trade debts, odvanceas cind other receivabies (nate 3.4.2.1)
= Stores gnd spares (note 3.6)

-  Stock-ln-trode (note 3.7)

= Taxotlon (not= 3.8)

= Staff retirement beneflts (note 310)

- Impairment (note 3.15)

- Provisions {note 3,16}

= Contingent liabilities (nate 3.17)

25 Changes inaccounting standards, interpretations and prenouncements
a) Stondords ond omendments to opproved occounting standards that are effective
There are certain amendments and interpretations to the accounting and reporting standards which are mandatory
far the Compony's annuol occounting period which begon on July 1, 2024, However, these do not haye any
significant impoct on the Company's financial statements and therefore are not stated in these unconsolidated
financial statements except as for:
Amendment to JAS 1 - Nan - current labilities with covenonts:
An amendment to [AS 1 Presentation of Finonciol Stotements’ (1AS-1) was introduced oddressing the clossification
af non-current liohllitles subject to covenants. This amendment clorifies that Uabilities should be clossified os
aither current ar nop=-current bosed on the rights avalleble of the end of the reporting perlod, without cansiderastion
of future expectations or cvents eccurring ofter this date. The amendmeant alse mandates specific disclosures if
a ligbility is clossified as non-current but is subject to covenants that must be complied with within twelve months
of the reporting dote,
b} Stondard and amendments to approved accounting stondords that are not yet effective
There is o stondord and certain other omendments to the accounting and reporting standards thot will be
mandatory for the Company's annuol occounting periods beginning on or after July 1, 2025. The following
amendments and stondard have not been early adopted by the Company;

IFRS 1B 'Presentation and Disclosure in Financial Statements' (IFAS 18) (effective Jonuary 1, 2027):

A new stondard on presentation and disclasurein finonciol statements, wltl_'n o focus on updates to the statement
af proefit or less s being introduced, The key neyw concepts introducad in IFRS 18 ralote to:

- thestructure of the stotement of prafit or loss;

- required disclosures in the financial statements for certoin profit or loss performance measures thot are
reparted outside an entity's financial statements {that is, management-defined performance measures); and

- enhanced principles en oggregation and disoggregation which apply to the primary finoncial stotements
and notes in general,

Amendment to IFRS 2 and IFRS 7 - Classification ond Measurement of Financiol Instruments (effective January
1, 20286}
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These amendmernts:

- clorify the requirements far the timing of recognition and derecognition of some finonciol assets and
liakilities, with o new exception for some financiol licbilities settled through on electronic cash transfer
system;

- clorify and odd further guidance for assessing whether o financiol asset meels the solely payments of
principal and interest (SPPI) criterion;

- add new disclosures for certain Instruments with contractucl terms thot can change cashflows [such as
some instruments with feotures Linked to the achisvement of Environment, Seciol ond Governance (ESG)
targets); ond

- moke updates to the disclosures for equity Instruments designatad ot Folr Volue through Other Comprehengive
Income (FYOCI),

Other than cbove, there are standords and certoin gmendments to cccounting standords thot are not yet effective
and have net beeon early adopted by the Company for the financial yvear beginning on July 01, 2025. Such standards
and omendments are net expected to have any significant impact In the Company’s financial reporting and,
therefore, hove not been presented in these financial statements,

MATERIAL ACCOUNTING POLICY INFORMATION

The summary of material accounting policies and methods of computations odopted in the preporation of these
unconsolldated finonclal statements ore same os those opplied In the preparation of the annual unconsolidated
financial statements of the Company for the year ended June 30, 2024,

Property, plant and eguipment
Operating assets and depreciation
Initial recognition

The cast of an item of property, plant and equipment isrecognised os an asset |fit is probable that future economic
benefits assoclated with the item will flow to the entity and the cost of such item can be measured rellably.

Recognition of the cast in the corrylng amount of an item of property, plant and equipmeant ceasss when the ltem
iz In the location and conditien necessary for it to bé copable of aparating in the manner intendad by the
management.

Meosursment

Praperty, plant and equipment (except freehold land, legsehold land and bulldings) ore stated at cost less
accumulated depreciation and impairment losses, if any. Freehold and leagsehold lands ore stoted ot revalued
amounts, and builldings on freehold and leasehold londs are stated ot revalued amounts less occumulated
depreciation and impairment loss, it any, The value assigned to leasehold londsis not omertized os the respective
leases are expected to be renewed for further periods en payment of relevant rentals.

The costs of praparty, plant and equipment Include:

{a) its purchase price including impert duties, nen-refundable purchase taxes after deducting trade discounts
and rebates;

{b) any other costs directly attributoble te bringing the asset to the location ond condition necessary for It
to be copable of operating In the manner intended by moncdgement: and

{c} Borrowing costs, if any,

When parts of an item of property, plant and equipment have different ussful lives, they are accounted for as
separote items (mojor components) of praperty, plant and equipmeant.

Subsequent expenditure

Expenditure incurred to reploce o significant component of an item of plant and equlpment is capltalised and the
asset o reploced |s retired. Other subsequent expenditure is capitalised anly when itis prabable thot future
economic benefits associoted with the item will flow to the Campany and the cost of theitems con be megsured
retiobly. All other expenditure (including repairs and parmol maintenancel is recognised in the Unconsolidated
Statement of Profit or Loss as an expense when it {s Incurred.
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Depreciotion

Depreciation on all jtems except far land is chorged on stroight line methed ot the rates specified in note 4.1 to
the unconsolidated finonciol statements ond is generally recognised in the Uncensolidated Stotement of Frofit
or Loss.

Depraciation on addition is charged from the month the asset is available for use up to the manth prier te disposal.

Depreciation methoeds, useful lives and residual values of each part of property, plant and sguiprment thot is
significant in relation to the total cost of the psset are reviewsd, and adjusted iT appropriote, at each reporting
date.

Revaluotion surplus

Revaluation of lond and bulldings is carried aut with sufficient regularity to ensure that the carrying amount of
assets does not differ materially from the fair volue. Any revalugtion incregsa in the carrying amount of Lland and
buildings is recognised, net of taox, in other comprehensive income ond presented os @ separate component of
equity os "Revaluation surplus on property, plant and equipment” except to the extent that it reverses o
revoluation decrease / deficit for the some asset previously recognised in the Unconsolidoted Statement of Praofit
ar Loss, In which cose the increase is first recognised In the Unconsolidoted Statement of Profit or Loss to the
extent of the decrease previously chorged. Any decreases that reverse previous increases of the same asset are
first recognised in ather camprehensive income to the extant of the remaining surplus attributable to the assat
and oll other decreases are charged to Unconsolidoted Statement of Profit or Loss. The revaluotion reserve I=
not availoble for distribution to the Compony's shareholders. Each year, the difference between depreciotion
bosed on the revolued corrying amount of the aosset chorged to the Unconsolidoted Statement of Profit or Loss
and depreciotion based on the osset's original cost, net of tox, is reclassified from revaluation surplus to
unapprepriated profit.

Goins and losses on dispesal
Gains and losses on disposal of dssels are token to the Unconsolidated Statement of Profit or Loss; ond the
related revaluation surplus on property, plant and eguipment, IF any, is tronsferred directly to unapproprioted
prafit.

312 Copltol work-in-progress (CWIP)
Caopital work-in-progress Is stated ot cost less impalrment Loss, it ony ond consists of expenditure incurred
(including any borrewing cost, if applicablz) and advances made in the course of their constructionand installation.

Transfers are mode to relevant asset category as and when ossets are avaoilable for intended use.

Advances paid to suppliers for gequisition of property, plant and equipment including lend and bullding are also
clossified under caphtal work-In-prograss,

32 Intangible assets

Anintongible osset is recognised as an asset if it is proboble that future economic benefits attributable to the
asset will flow to the entity ond the cost of such asset can be measured reliably.

Costs directly associoted with identifioble software that will have probable economic benefits exceeding one
yeor are recognised as an intangible asset.

Indefinite intanglble

These arestated at cost less impalrment, IF any.

Definite Intangible

) These ore stoted at cost less accumulated amert|sotion and impairment, if any;

b) These are amortised on straight line basis ever the estimoted ussful life(s) of these assets (refer note 5] and

c) Amartisation an additions during the year is charged from manth in which the asset isintended to be used,
whereas no amertisation is charged from the month the asset |s disposed-off.
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a3 Investmeants
Investments in subsidiaries

Investments in subsidigries gre initiolly stoted ot cost less impoirment, if amy, The corrying ameount of investments
is reviewed at eoch reporting dote to determine whether there is any Indication of impairment. If any such Indication
exists the lnvestment's recoverable omount Is estimated which Is the higher of its value in use and its foir volue
less cost to sell. An impairment loss Is recognised if the carrying omount exceeds its recoverable amount.

Impairment lasses are recognised in the Unconsolidated Statement of Profit or Loss. Animpairment lossis reversed
If there hds beon a change in estimaotes used to determine the reécoverable amount but Limited te the extent af
initial cost of investments. A reversal of impairment loss is recognised in the Unconsalidated Stotement of Profit
or Loss.

Investments in associates

Investments in associotes are Initially stated al cost less impairment, if any. The carrying ameunt of investments
is reviewed ot sach reporting dote to determine whether there is any Indication of impoirment. If any such Indicatian
exlsts the investmant's recoverable amount Is estimatad which is higher of its values Inuse and its fair value less
cost to sell. An impairment Loss is recognised if the carrying amount exceads its recoverable amount.

Impairmesnt losses ore recognised in the Unconsolidoted Statement of Profit or Loss, An impairment Loss is reversed
if thers hos been o change in 2stimotes used ta determine the recoverable omaunt but Limited to the extent af
initial cost of investments. A reversal of impoirment loss is recagnised in the Unconsolidated Statement of Prafit
or Loss.

34 Financial instruments
34,1 Initial measurement of finonciol asset
The Company classifies its financial assets Into following three cotegories:

foir volue through other comprehensive income (FYOCI),;
- falr volue thraugh profit or loss {(FVTPL); and
- meosured at omortised cost.

A financlol osset is Inltiolly meosured dt foir value plus, for an itam not ot FYTPL, tronsaction costs that ars
directly attributable to [ts acquisition.

Subsequent measurement

Debt Investments at  These gssets are subsequently measured at folr volue, Interest / markup income calculated

Fvaci using the effective Interest method, fereign exchange golins and losses and impalrment
gre recognised in the Unconsalidated Statement of Profit or Loss. Other het goins and
losses ore recognised in other comprehensive income. On de-recognition, goins and losses
accumulated in other comprehensive income are reclassified to the Unconsolldated
Stotement of Profit or Loss.

Equity Investments These assets gre subsequently megsured at foir volue. Dividends gre recognised os ihcome

at FVYOCI in the Unconsolldoted Stotement of Profit or Loss unless the dividend clearly represents
o recovery of part of the cost of theinvestment. Other not gains and losses are recognisad
in other comprehensive income ond ore never reclassified to the Unconsolidated Stotement
of Profit or Loss,

Financiol assets These assets are subsequently meosured at fair value. Net gains ond losses, including
at FVTPL any Interest/ markup or dividend income, are recagnised in the Unconselidated Statement
of Profit or Loss,

Financial assets These ossets are subseguently measured at amortised cost using the effective interest
measured at method. The omortised cast is reduced by iImpairment losses, IF any. Interest / markup
amortised cost Inceme, forelgn exchange golns ond losses and impairment, If any, ore recognised in the

Unconsolidated Statement of Profit or Loss
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Moan-derivative financial assets

All non-derivative financial assets are initiolly recognised on trode dote [e: date an which the Company becomes
party to the respective contractual provisions, Non-derivative finonciol assets comprise loans and recelvables
thot ore finonciol ossets with fixed or determinable poyments thot ore not guoted in active morkets and include
trade debts; deposits, advances, ather receivables and cosh and cosh equivalents. The Company derscagnises
the finoncial assets when the contractuol rights to the cosh flows from the osset expires or it transfers the rights
to receive the contractual cash flows ina transaction inwhich substantially all of the risk and rewards of ownership
of the financiol ossets are transferrad or it neither transfers nor retain substontiolly oll of the risks ond rewards
of awnership and does not retaln control over the transferred osset.

Trade debts, odvaonces and other receivables

These gre classified ot amartised cost and are nitiolly recagnised when they are originoted ond meosured ot fair
value of consideratlon recelvoble. These assels are writlten of f where there |5 no reasonable expectation of
recovery. Actual credit loss experience over past years is used to base the colculation of expected credit loss
detoils of which are disclosed in note 3.15.1.

Cash and cash equivalents

Far the purpose of presantation |n the Unconsalidated Statement of Cash Flaws, cosh and cash equivalents
comprise cash in hand, balonces with banks on current, savings and deposit occounts, shart-term Investments
with originol moturities of three months or less and short-term finance avaoiled by the Company, which are poyoble
an demand form an integral part of the Campany’s cash management.

Finonelal liabilities

Financiol liabilitles are initially recognised on trode date i.e. dote-on which the Company becomes party to the
respective contractual provisions. Financial liobilities include mark-up bearing borrewings, unclaimed dividend,
accrued mark-up and trade and other poyable= The Company derecagnises the fingnclol Labllities when contractual
obligations ore dischorged or canceiled or expire. Financial Uabllity other than ot foir volue through profit or loss
dre Initielly meesuread at foir value loss any directly attributable transoction cost. Subseguent to Initial rmcagnition,
these laobilities are measured at amortised cost using effective interest rate method,

Mork-up bearing borrowings and borrowing costs

Mark-up bearing borrowings are recognised initially at fair volue; less ottributable transaction costs, if any.
Subssguent to initiol recognition, mark-up bearing borrowings are stoted at amortised cost, while the difference
between the cost (reduced for periedic poyments) and redemption value |s recognised in the Unconsolidoted
Statement of Profit or Loss over the period af the borrowings using the effective interest method,

Barrawing costs thot are directly attributable to the acguisition, canstruction or praduction of o qualifying asset
are capitotised os part of the cost of the relevant asssat.

Trade ond other poyables

Trade and ather payablés are recognised inltlally at foir value plus directly ottributable costs, if any, and
subsequently measured ot omortised costs.

Derivative financial instruments - other than hedging

Derivatives that da not qualify for hedge ocoounting ore recognised In the Unconsolidated Stotement of Financial
Position at estimoted foir volue with corresponding effect to Uinconsolldated Stotement of Profit or Loss. Derivative
financial instruments are carried os assets when foir volue is positive and liabilities when fair value is negative.

Derivative financiol instruments - cash flew hedges

When o derlvative Is designated os a cash flow hedging Instrument, the effective portion of changes [n falr value
of the derivative is recognised in other comprebensive income and occumuloted in hedging reserve. Any ineffective
portion of changes In fair volue of derlvative |s recagnised immediately in the Unconsolldated Statement of Prafit
or Loss, The omeunt occumulated in equity is remeved therefrom ond included in the Initiol corrying omount of
non-financlal asset upon recagnition of non-financlol asset.

The fair value of forward exchange contracts is estimated using appropriote valuation techniques. These are
corrled os ossets when the folr volue Is positive ond liabilities when the falr value |s negative.



34.6 Offsetting of financial assets and financial Liobilities

Fingncigl assets and financial linbilities are offset and the net amount is reported in the unconsolidated finonciol
statements cnly when the Cempany has currently legally enforceable right to set-off the recognised omounts
and the Company intends either to settle on o net basis or to reolise the assets and to settle the liabllities
simultaneously, The legolly enforceoble right must not be contingent an future events ond must be enforceoble
In normaol course of business and in the event af defoult, insolvency or winding up of the Campany or the counter
parties,

is Contract liabilitles

A controct liabllity is the obligation te transfer goads or services to a custamer for which the Company has
recelved consideration | o customer pays conslderation before the Company transfers goods or services to the
customer, o contract lability is recognlsed when the payment I made or the payment | due (whichever ks earlier),
Controct liabilities are recoanised as revenue when the Company performs under the controct.

3.6 Stores ond spores

Stores and spares are stated at lower of weighted averoge cost and net realizable value, less provision for
impalrment, ifany, [tems In transit are volued ot cost comprising invoice volue plus other chorges Incurred thereon

Provision s mode for obsolate ond slow moving spores ond Is recognised in the Uncopsolldated Statement of
Profit ar Loss.

iz Stock-in-traode

These ore volued ot lower of cost ond net realisable value, Cost |s determined under the weighted overage basis.
Cost comprises all costs of purchose, converslon and other costs incurred in bringing the invertories to thelr
present location and condition, Row matarials in transit comprise of fnvalce value and ather charges Incurred
thereon till the reporting daote. Net realisable valus signifies the estimated selling price In the ardinory course
af the business less egtimated cost of campletion and selling expenses. Scrdp dnd by-product s valued ot estimotad
realisable volue.

B Taxation

Incame tox expense comprises current and deferred tox. lncome tox expense = recagnised In the Unconsolidated
Stotement of Profit or Loss, except to the extent that It relotes to items recognised directly in equity or in other
comprehensive income, in which case it is recognised in equity ef in ather cormprehensive income respectively. In
making the estimates for income taxes currently payable by the Company, thie manogement considers the current
income tax law and the decisions of appellote outhorities on certain issues in the post.

Current tox

Current tox IS the expected tax poyoble on the taxable ncorme or otherwise far the year, using tax rotes enocted
ar substantively enocted at the reporting dote, and any adjustment to tox payoble or recelvable in respoct of
previous yeors.

Provisigns for current taxation is based on toxability of certain income streams of the Company at the opplicable
tax rates and remaining income streams chorgeable ot current rate of toxotion under the normol tox regime and
/ er minimum tox or oltermote corporote tax as applicable, ofter toking into occount tax eredits ond tax rebotes
available, if any.

Defarred tox

Deferred tox is recognised using bolance shest lability method, providing for temporary difference betwean the
carrying omounts of assets and llabilities for financial reperting purposes and the amounts used for taxation
purposes. The amount of deferred tax provided Is based on the expected manner of realisation or settlement af
the carrying amount of assets ond Uabllities, using the tox rotes enocted or substantively enocted at the reporting
date.

The Company recognises o deferred tox asset to the extent that it is proboble that taxoble profits for the

foresesable future will be availables ogainst which the assets can ke utilised, Deferred tox assets are reduced to
the extent that It Is no langer proboble thot the reloted tox benefit will be reollsed.
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Levies

The tax chorged under Income Tox Ordinance, 2001 which Is not based an tasoble incame ar any amount pold /
payaoble In excess of the colculotion bosed on toxoble Income, which Is not odjustoble ogainst the future tox
Liobility, [s clossified os levy In the statement of profit or loss og these levies fall under the scope of IFRIC 21/1AS
3

Tax on dividend fram subsidiaries, nssociotes and |oint ventures are not considersd as levy os these dividends are
spoacifically coverad by 1AS 12,

39 Share capital

Ordinary shares are classified as equity and recognised at their face value. Incremental costs directly attributable
to the jssue of new shares are shown in equity as a deduction, net of tax, If any,

330  Staff retirement benefits
3101 Befined benefit plan

The Company provides gratulty benefits to oll its eligible employess, who hove completed thelr minimum qualifying
perlod of sarvice Le. three year (except In cose of workers where minimum qualifying period of sefviee is six
months} except employees who hove joined ofter July 1, 2024, For execytives and officers having totol service
of over twenty years, the benefit s ovailable at ane month's basic salary (eligible salary) for each completed
year of service. For executives and officers having total service of less than twenty years, the benefit is availoble
at half manth's basic salary (eligible’salary) for aach campleted year of sarvice. Far warkers, the benafit is
available at one manth's gross salary less conditional allowonces {eligible salary) for each completed year of
service, The Company's abligation is determined through actuarial vaolugtions carried out under the Projected
Unit Credit Methad'. Remeosurerments which camprise actuarial gains and lasses are recognised immediately in
other comprehensive income. The Company determines the net Interest expense / (income) an the net defined
benafit Hability / (asset) for the period by applying the discount rate used to measure the defined benefit obligation
ot the beginning of the annual periad to the then-net defined benefit liobility (asset), taking mto account any
changes in the net defined benefit Liobility {nsset) during the period as a result of cantribution and benefit
payments. Net interest expense dnd current service tost are recognised in the Unconsolidotad Statement of Profit
or Loss. The latest actuarial valuation was conducted ot the reporting date by o qualified professianol firm of
pctuaries.

The actual return on plan assets represent the difference betweesn the fair value of plan gssets ot the beglnning
and end of the year ond adjusted for contributions and benefits poid.

310.2 Defined contribution plan

The Company provides provident fund benefits to oll Its officers: Equal contributions are made; both by the
Company and the employees, at the rate of 8,33% of basic salary and cest af living allowance and the same is
charged 1o the Unconsolidated Statement of Profil or Loss.

3.10.3 Compensated absences

The liobllity for occumulated compensated obsences of employees s recognised in the period In which employees
rendar service that ncredses their entitlement Lo future compensated absences.

311 Farelgn currency transactions and translation

Transactians in foreign currencies are transloted Inte Pokk Rupees ot the rates of exchange approximating those
prevailing on the dote of transoctions. Monetary ossets ond liobilities in forelgn currencies are fronstoted jnte
Paok Rupses at the rotes of exchange ruling on the reparting date. Exchange differences are Included in the
Unconsolldated Statement of Profit or Loss. The exchenge galn on export receivable s restricted as per forelgn
exchonge circulars issued by State Bank of Pakiston. ) '

312 Revenus recognition
= Domestic soles are recognised os revenues when inveiced with the transfer of control of goads, which
coincldes with delivery, as this is the paint in time that the considerotion becomes unconditionaol, because
only the passage of time Is required before the payment is due; and
- Expart soles ore recognised as revenus when Involced with the transfer of control of goods. which calincldés

either with the date of bill of loding er upon delivery to customer or its representative, bosed on terms af
arrangement,
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- Toll manufocturing / partiol monufocturing income s récognised ot a paint In time when related services
are rendered.

Me element af financing is deemed present as the soles are maode with a credit term of up ta 180 days, whichis
cansistient with the market practice.

313 Other Income

= Inceme from power generation plant on oocount of sples of surplus electricity is recognised on tronsmission
of electricity to K-Electric Limited {KE}

- Dividend income is recognised whan the right to receive the dividend is estoblished;

= Gains ./ losses arising on sale of investments are included in the Unconsolldated Stotement of Prafit or
Lass in the period in which they arise;and

- Rentol income Is recognised on stralght Line basis over the Lerty ol Lhe respective laase agresment.
3.14  Income on bank depasits and finence cost

The Campany's finance income ond finance cost includes interest income and interest expanse. Interest income
or expense is recagnised using the effective interest method.

345  Impairment
315.1 Finoncial ossets

The Cormpany recoanises loss allowonces for Expected Credit Losses (ECLs) in respect of financlal assets medsured
ot amortised cost.

The Cempany imeasures loss allowdnces at an amount egual to Lifetime ECLs, excapt for the following, which are
measured at 12-month ECLs:

= debt securitles thot are determined to hove low credit risk ot the reparting dote, and

= ather debt securities and bonk belance far which credit risk (l.e. the risk of defoult occurring over the
expected life of the fingneial instrument) has net increased significantly since initial recognition,

Loss allowances for trode debts are glways meosured ot on omount eguol to tifetime ECLs.

The pxpected Loss rotes ore based on the payment profiles of sales over a periad of 36 - 60 months before June
30, 2025 or July 1, 2024 respectively and the corresponding historicol credit losses experlenced within this period.
The histarical loss rates are adjusted to reflect current and farward-looking infermatian en macroecanamic
foctors offecting the ability of the customers to settle the recelvobles. The Company kos identfied the Gross
Domestic Product (GDF) and the unemployment rate of the countries inwhich it sells its goods to be the most
relevant factors, ond accordingly adjusts the historicol loss rotes based on expectad changes in these foctors.

When determining whether the credit risk of o financial osset has increosed significontly since initial recognition
and when estimating ECLs, the Compony considers reasonable and supportable information that is relevant and
ovalloble without undue cost or effort. This Includes both quantitative dnd guolitotive informatien and analysis,
based on the Company's historicol experience and informed credit assessment and including ferward-looking
Infarmatian,

The Company assumes Lhat the credit risk on a finonclal dsset hos increasad significontly If It Is more than past
due for o reasonable period of time. Lifetirme ECLs are the ECLs thot result from oll possible defoult events over
the expected life of o financiol instrument. 12-month ECLs ore the portion of ECLs thot result from defoult events
that aré possible within the 12 months after the reparting date (or o'shorter period IF the expected Life of the
instrument is less thon 12 menths). The moximum period considerad when sstimating ECLs s the moximum
contractual period aver which the Compony Is exposed to credit risk.

Loss allowonces for financial assets measured ot amortised cost dre deducted from the groess carrying amount
of the ossets,

The gross corrying amount of d finoncial esset is written of f when the Campany has no reasanoble expectations
of recovery of o finonciol gsset in its entirety or a portion thereof. The Compaony individually mokes on assessment
with respect to the timing ond omaount of write-off based on whether there s o reosonable expectotion of recovery.
The Company expects no significant recovery from the amount written off. However, financiol assets that are
written off coutd still be subject to enforcement activities in order to comply with the Company’s procedures for
recovery of amaunts due.
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A financiol osset s considered in defoult when the counterparty foils to moke contractual poyments within one
year of when they foll due. However, in certaln coses, the Company may olso cansider o financiol asset to be in
defoult when internal or external information indicates that the Compary s unlikely to recelve the culstanding
contractual amounts in full before taking into account any credit enhancements held by the Campany.

The adoption of the expected loss approach has not resulted in any materiol change in Impaoirment provision for
any financial asset,

3152 HNon-finonciol ossets

The carrying amounts of the Company's non-financial assets, ather than deferred tax assets, stock-in-trods ond
stores and spares are reviewad at edch reporting dote to determing whether there Is any Indication of iImpairment.
If such indication exists, the asset's recoverable amount, belng higher of value jnuse and fair value less costs to
sell, is estimated, In assessing value inuse, the estimeted future cash flows are discounted to their present value
using o pre-tax discount rote that reflects current morket ossessments of the time volue of money and the risks
specific to the asset. For the purpase of impairment testing, ossets thot connol be tested individoally are grouped
together into the smollest group of assets that generates cosh Inflows from continulrg use that are lorgely
independent of the cash Inflows of other assets or groups of assets. An impairment loss s recognised whenaver
the carrying amount of aon osset exceeds its recaverable amount, Impairment (esses are recagnisad in the
Unconsolidoted Statement af Prafit or Loss

L Provisions

A provision ls recognised in the Unconselidated Statement af Financlal Position when the Campany hos a legal
or canstructive abligation as a result of apast event, and It is probable that an outflow of ecanomic benefits will
be required to settle the obligation and a reliable sstimaote con be made of the amount of abligation. Provisians
are measursd ot the present value of expecied expanditure, discounted at o pre-tox rate that reflects current
market atsessment of the time value of mensy and the risk spacific te the ebligation. However, provisions ars
reviewed ot each reporting dote ond adjusted to reflect current best estimote. The noture of provisien is nat
stated in the finonciol stotements where such is expected to moterially prejudice company's position os oliowed
under the applicable accounting framewark.

317  Contingent lablilitles

A contingent llabllity is disclosed when the Company has o possible abligation as o result of past events, whose
exnistence will be confirmed only by the occurrence or non-occurrence, of one ar more uncertain future events not
whally within the cantrel of the Company; or the Company hes a present legal or constructive oblligation that
arises from past events, but it is not proboble that an outflow of resources embodying economic benefits will be
required to settle the obligotion, or the amount of the obligotion connot be meéasured with sufficiont relinbility.

318 Segment reporting

Operating segments are réportad In a manner consistent with the Internal reporting structure. The management
monitors the operating results of Its products (Le. Steel and Palymer pipes) separately for the purpeses of making
decisions regarding resource allocation and performance assessment. Further, due to significant returns from its
inwvestment in subsidiaries and ossociated companies, the monogement meniters returns from its strotagle
investments separotely. Accordingly, investments has alse been identified as a reportable segment.

319 Dividend and appropriation to / from reserves

Dividend distribution to the Company's shareholders ond appropriatiens to / from reserves are recogrised as o
liability In the period In which these ore opproved.
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321

Governmant grants

Government grants are transfers of resources to an entity by o government entity in return for complionce with
certain past or future conditions related to the entity’s operating activities - e.g. 0 government subsidy, The
definltion of "government" refers to gwefnmenta gmrernme'nt agencles and similar bodles, whether local, natlonal
or internstional,

Governmentgrants ore recognised at foir volue, as deferred income, when there is reasonoble essuronce thot the
grants will be received and the Company will be oble to comply with the conditions ossociated with the gronts:

Grants thot campensate the Company for expenses incurréd, are recognised on a systematic basis in theincome
for the year in which the related expenses are recognised. Grants that compensate for the cost of on assel are
recognised In income on a systematic basis ever the expected useful life of the reloted osset.

A loan Is inltially recognised and subsequently measured in accordance with IFRS 9. |FRS 9 requires loans ot
below-market rates to be initially measured ot thelr falr value - e.g, the present volue of the expected future cosh
flows discounted at o morket-reloted interest rote. The benefit, that is the aovernment grant, is measured os the
difference between the foir volue of the logn on initlol recagnition ond the omount received, which is accounted
for occording to the nature of the gront.

Leasing arrangements

Leases in which the Cempany does not tronsfer substantiolly all the risks ond rewards incidental to ownership
of an gsset are clossified os operoting Leoses, Rental income arlsing s accounted for an a straight-line bosis aver
the leose terms and Is Included in other income in the Uncansolidated Statement of Profit or Loss dus to its
operating nature,

Mote 2025 2024
FPROPERTY, PLANT AND EQUIPMENT {Rupees in '000)
Operating ossets 41 12,907,854 12154901
Capltol work-In-progress (CWIR) 43 45,607 B4582
Steres ond spares held for
capital expenditures - at cost 4.3 6,927 6583

12,960 425 12246466
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41 Operating osséts oo - revitise Tatul
SR i
[Rupess in 'DO0)
Bataneo ga of July 1. 2024 :
Cagt / revalued armunt IO A6 EAA0LE7 A3B S48 14822565 6733355 180,100 240624 I62751TA
Accumuloted depraciatian . . (aATA48) (148 993) (3.836]  (4120,273)
Met ook walue (NEV) ' 702,883 [RTETT) AZBEAD L1462 265 2021831 ALI0R 1EG980 12154801
Traeafers fram CWIP 44 K17 - 3d. 206 7471 265861 26.669 166152 430,820
Surpiun ¢ (Loss) an )
revoluation - nots 4,193 GLESY (187 200) 3 Ak $14 504 - . = ELEREE
Dlposols - fote 4.1.8 :
- Cost P ] - - . | (52,841) [ 16/938) (aE.852) || {1o08.831)
'!-nl_:_nmﬂtm dapraciation i - - - be5A0 | G061 J5.0m 27600
N - - - ] et (9771) {18,951
Depreciotion chorge
- nate 431 - (AT, 160) [(FTRROZ)  (E40325) Faa7) (46799 (G29720)
Botance as o1 fune 30, . _ —
2025 (NBV) Bls21s & 2T 06T 573,238 2212040 2046, 481 A8.345 150900 12907594
Girgas corrying volue ou
ot June 30, 2035
Coat ) revelued amaient BlaFs Hﬂiﬁi 233 0HE Al 040 FO0E 383 208833 é'il.uvi 1r3an 838
Accumulgted deprociotion® - - - - (4153830}  [165488) (AOTESA)  [4.432:944)
Het baok v Bi8.215 [ r-T.v} 528236 2.212.040 28406,483 a4 345 190,500 129070804
Hapraciotion roten
%o ey amaum | = - 3-10 1-20 =50 6=-313 20-33.3
Polohce os ot by 1, 2023
Cerst / revnlusid gmeint 706870 4,230,768 444512 1825116 B.292.052 170528 184437  13.8%4.280
Accomdoted deprociaton - = (45 636) [eG63Hy  [A5E1LHIA) {LAL 455 [THAGT}  [3,99)815)
Net bk vl (HEV) TOEH70 4230765 308 5686 LE3B.477 2746119 39872 108375 9062465
Trarisfers fram TWIF H E 103A3D 15985 538,651 21336 A1E29 762403
!’.u'mluu # (lassan
reenluation SOO000 ZE20Gar (17100 (0, 829) . : . 2231813
Divposile
- Coyst # ryyoiued mmaunt {45387) = “ (5525 = {7328) [ (L3 Fsae) || (mams
= heguniilotes degreclatian - . &1 - 57206 1683 15,458 SE001
{46, 38T] - 12,206) - (FL}] [48) (&783) 15a.824)
Depreciotion charge = - [ak483) (183, 3E8) [2%6,7449) (13.222) [40,134) |k, ¥56)
- oty 41
Halanes o gt bune 30,
FO2L (MY % AA3 [ EL R EET R LAE2 265 2821321 408 ta0 S8R 12154800
Goross corryimg walye e
at e 30,2024 ) )
Cost / riboiurd smount TR aHS 6,440,187 438 540 LAKZ 265 .53, 68 156,100 240,524 18275174
Aeeomuinind depleciation® = = = - {3.87L444)  [148993) (98836] {4120273)
et Baok vl TOTBE03 E440, 187 A3BE4T LA 2ES 2021321 41108 140,988  131%4.901
Diepriciotisn rates
([ por amum}) . . #=50 a-50 A- 50 18- 330 a0

*  Accumubmted dearecation. of Buildings hos hown odjiiited ogaimss the gross carrying omount ¢f the awsets using [he elimnation spproach foincorporate the
rewiluelinn Impact

= Addition in fresholbd land represents comimerciol plot ocguired oooirst o set tioment of custamer bolone e omounting o fa 40,03 million (non=coth tranmoc tian for
casli fluw purposss),
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411 The depreciation chorge for the yeor hos been oilocoted as follows:

412

413

MNot= 2025 2024
(Rupeaess in 'GDO)
Cost of sales 26 592,665 /606118
Selling ond distribution expenses 27 18,603 17,788
Adminiatrative expenses 28 18452 16,103
Laas fram power genaration 313 - 2.947
629720 642,956

Particulars of immovable praperty (Le lond and building) in the nome of the Company and reloted forced soles values ore as

fallows:
[[Meren) Faet) (Rufpeos in "GO0}
Leasshald Land ond Plat ne, LX15- 16, HX-7/4, LX-2, LX 14713, L¥ 14/14 2559 Bi5 870 5134 202
Bioiding Londni Industriol Estate, Karochi
(Momufoctaring plont]
Leosehole Land ond 22 KM Sneihupuro Road, Mowzg Kkmpur Naobipar, Tebsil 3024 339,810 1,391,838
Bruliding Ferazpir, District Shelkhupuro
(Mamfacturing plant)
Freehold Land ond Survey no, 402, 405 - 406, 35, fetr| Rood, 10 291,852 875,785
Bullding Landni Towm, Korachi
[Minufocturing piant]
Leasehold Bullding Office na. 101 - 107, 18t Floar, Beoumant Not 11544 218,809
[OFfice premized) Plaza, 10 Beoumont opplicoblo
Food, Kamchi

Lemsehotd Bullding Chinoy House, 2nd and 3rd Floor, Bank Sguore; Mot 8420 43173
(Soles office premises) O Thornten Rood, Hadbast Meuwra Khas, Lohare oppllcoble
Freehold Lond ond Plot no. NETR - 61, Khosto no. 3303 - 3308, Hodbost aaz £.300 63,776
Bullding (Soles godown]  Mouza Neulakha, GT Reod, Lahars
Freehold Lapd Plat no. 19, 9th Avenue, Precinct-7, Bahno Town, Rarochi 005 2250 33600
{Commersiol Plot) —

' 7861183

The revaluation of frechold land ond bulldings theraon was corried sut as of June 30, 2025 by MYK Associates (Private) Limited
(an independent voluer who is locoted in Korachi) an the HBaosis of thelr professioneol ossessment of presant morket values bossd
en their methodology for estimoting the cost of lond of similor noturse, size dnd lecation including consideration of cost of
scquisition ar construction net of diminution owing to deprectation, keeping jn view the current cendition. The revaluotion resul ted
in g surplus of revalustion omounting to Re 903.64 milllon which was [ncorparated in the books of the Company os at June 30,
2025,

The Compapy commissioned independent valuation of freeheld land, leaseheld land ond Bulldings thereen during the years /
periocs ended June 30, 1968, June 30,1997, June 30, 2000, June 30, 2004, December 31, 2007, June 30, 2013, luns 30, 2016,
Jume 30, 2019, June 30, 2022, June 30, 2024 and June 30, 2025.

The carrying amount of the efarementionaed assets as ot Juna 30, 2025, If the sald assets hod been corried of histaricol cost,
would have besn oz follows:

U Mo
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Froshold Land
Leasehold Lomd
Aulldings

As at June 30, 2025

As at June 30, 2024

Accumulated Helbuh

‘Gost " depreciation vallue
e [Rupees in "000) —————mr
174,627 - 174,627
. : -
MR e T
2,636,092 [964,591) 1,673,501
2.544,772 {855,396) 1,686,376

414 Detoils of praperly, plant and equipment disposed of f having book volue of five hundred thosond rupees or more each ore as

follows:

Vehicles

Hardo City AHD-923
Suzukd Alts ADV-896
Suzulld Cultus BYC-304
Sumulki Cultus BVE-564
Teyotn Carglie Alfl-BKP-0B2
Toyota Corolio BWLU-383
Suzuli Cultus AMB-B58

Total

| Aecumalctad Book  Sole  Gainen

—- [Rupiees In"0O0) —————

2055 | 1428 | 1527 | 3g0e | 219
1395 | @837 | s58 | 2075 | 15w
1656 | 955 | £90 | 2330 | 1840
1655 | 965 | 690 | 2198 | 1504
3581 | 1731 | 1850 | 4890 | 2840
2926 | 1581 | 1,365 | 3409 | 2044
2754 | 1468 | 1285 | 236 | 10%
16.921 | B956 | 7965 | 20720 | 12755

 Modn of Fartiulars Aelationahip
dispasnl of blyar wlth bayer:
MNegotiotlan Itahed Mators Opaer Morket
A5 por Poliey M. Bamie Dilshad Employes
Negotlation Ittahed Motors Open Morket
As per Policy Fr, Joved Akhtor Employee

As pet Pollcy M. Salmon Najesk Emplbyes
As per Palicy Mr. &sad Ullah Tohir  Emplayee

As per Policy

Mr, Seqik Siddigue Employee

415 Operating fixed assets include fully deprecioted assets having cost of R 1007 milllen (2624; A= 857 38 mlllicn).

42  Copltol work-in-progress (CWIP)

2028 2024
h{;ﬁﬂg‘w Additions  Transfors ?ﬂ. at :{l,'&:l A: ;t July  Additions  Transfers !;1;1 zé“zlf
- (Rupess in '000)

Freehold land - 44 637 {44,837 = . = - -

Bulldings on freetiold land - 46225  (39.208) 7,087 - 103832 (103832 -
Buildings on leasshold land 365 5,184 (7,473) 2076 41 16,709 {16,985) 385
Pront epd mochinery 80,063 205197  (255861) 20,395 59757 558957  (S3845Y) B0.063

Furmiture, fidtures - . N

onid office equigment 4154 38,630 {26,669) 16115 3,034 22425 {21.306) 4,154

Vehicles - 106172 (106.472) - a3 BL586 {BLE29) -
94562 451045 (490020) 45607 63,405 783509  (/62A03)  BASEZ
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Stores and spores held for capitol
expenditures - ot cost

Met book value [NBY) ot beginming of the year

Additions during the year
‘.I'rulj_sfm made durlng the year
MNBY at end of the yeor

INTANGIBLE ASSETS

Operating intangible assels

Qperoting intangible ossets

Net boak value at beginning of the year
Additions

Amortisotion

Balonce of and of the yeor

Gross carrying valie os at June 30
Cost

Aczumula ted amartisation
Met bobk value

Amortisation rate (per annum)

frtangible assets comprise of computer software ond llcenses,

The amart sation expenss for the yeor hos been allocoted os follows

Cost of soles
Selling and distribition expenses
Administrotive expenses

Note

51

512

Mate

26
27

28

2025 2024
[Rupess in '000)

797

9410

{10,398)

6,983

a12 1584

1584 2.481

- agl

(972} (1378}

12 1584

80673 80673

(80,067} {(#9,095)

Pereant

3333 3333

20625 2024
{Rupeesin '000)

160 207

q24 483

388 68E

a2 1,378

e T s
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6.2

6.3

6.4

6.5

INVESTMENTS
2025 2024 Mote 2025 2024
[Murmber of shares) [(Rupees in '000)
Quotsd Compaonies
245,055,543 245055543 |nternational Steels Limited (ISL) 61 2,450,555 2,450,555
- subsidlary company, at cost
9,325 438 ga77671 Powiuton Cobles Limited (PCL) B2 817,553 ‘BITES3

- assoclated compaty, at cost

Un-guoted Compariies

150,000 150,000 |IL Americos Inc. (L Americas) &4 17,965 17966
- subsidiary compony. ot cost

[ﬂ'ﬂ,ﬁﬂﬂ 160,000 |IL Australla Pty Limited (L #ustratia) 65 5.1“ a168
= subsiclary

comparny, ot cast

7727270 7727270 IL Trading (Privete) Limited 6.6 77273 T7.273
- . [Farmerly L Construation -

Selutlons (Privata) Limited)

=sutgidiary compony, ot cost

4,845,000 - Chinoy Engineering & Construction 67 48,450 -
{Privaite) Limited (CECL)
- gssoclated company, ol cast

90.000 = [MIL Europe Limited 6B 21415 -

- subsidlary company, at cost
3,448,380 3372515

The Company holds 56.33% (2024: 56.33%) ownership Interest In ISL. The Chief Executive Officer of ISL Is
Mr. Samir Chinoy. The price per share of ISL a5 at reporting dote wos Rs. 92.70 (2024: Rs. 84.55) resulting in
a market value of tatal investmant amounting té Rs 22 71665 millien (2024: Rs. 20,719.44 million). ISL has.a
registered office situoted ot 101 Begumaont Plazo, Beaumant Road, Karachi.

The Compony hos pledged 500,000 sharas of International Staels Limited in the Henourable Sindh High Court as
exploined innote 24.1.2.

The Compéany holds 17.124% (2024: 17.124%) ownership interest in PCL, The ragistered office of PCL lssituated
in Karachi. The Chief Executive Officer of PCL s Mr. Fahd K. Chinoy. The Company considers it hos significant
influence over PCL as, in addition to ts halding, the Chairmon of the Boord of the Company is also the Chaoirman
of the Board of PCL The price per share of PCL as of reporting date wos Rs. 146,88 (2024: Rs, 155.17) resulting in
o market value of totol Investment omounting to Rs 1.369.72 milllon (2024: Rs. 1.315.48 million).

Morket values af the investments disclosed in note 6.1 and 6.2 are cotegorised as level 1 fair value measurement
in occordance with IFRS 13 'Falr Value Measuremant”.

The Company holds 100% (2024: 100%) ownership interest in IIL Americas: The Chiell Executive Officer of lIL
Americasis Mr. Astom Sodurdidin IL Americas hos o registered office situoted ot Suite 210, 5800 Ambler Drive
Mississougao, ON L4W 414, Canada. The Company hos invested CAD 150,000 (2024; CAD 150,000) in |IL Americas
os ot year end. The book value of IIL Americos bosed on the finonciol stotements os ot June 30, 2025
is CAD (1,606,025) Rs. (33318 milllen) [2024: CAD (972,372) (R= (197.09 millian)}).

The Company halds 100% (2024: 100%) ownership interest in [IL Australia. The Chiel Executive Officer of JIL
Australia is Mr. Sohail R. Bhojani. The Company has a registered office situated ot 101-103, Abbot Road, Hellam,
Victoria 3803, Australio. The latest ovailable finonclol stotements gre prepored on going concern basis. IIL Ausiralin
hos been oudited by KST Parthiers Chortered Aceountants and they hove expressed on unguollfied dplnlen an the
financiol stotements of the subsidiory. The Compony has invested AUD 100,000 (2024 AUD 100,000]) in IIL
Austrolla os at yeor end. The book value of IL Australla based on the financiol stotements as ot June 30, 2025 s
AUD 711,570 (Rs, 131.97 million) [2024; AUD 962,574 (Rs. 177.49 milllon)),
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6.6

6.7

6.8

6.9

Fa

72

73

The Campany holds 100% (2024: 100%) ewnership Interest in lIL Troding (Pvt) Ltd [Farmerly Ik Constructian
Solutions (Private) Limited] amounting to Rs. 77.3 million (2024: Rs. 773 mitlion). |IL Trading (Pyvt) Ltd hos its registered
aoffice situoted ot 101, Begumont Plozo, 10, Beoumont Rood, Korachi - 75530, The principol business activity of this
subsidiary is engaged in trading business, carrying out distribution and marketing of construction materials, pawer
/ hand taols, contruction chemlcals and ether accossories and materinls The Chief Executive Officer of IIL Trading
{Pvt) Lid Is Mr. Zain Chiney. The book value of IIL Trading [Pvt) Ltd based on the financlol stotements as at June 30,
2025 is Rs. 29,65 million (2024 Rs. 99.97 million), '

The Company holds a 17% (June 30, 2024: Nil) ownership interest in CECL The Chief Executive Officer of CECL
is Mr. Hamid Roshld, The Company considers it has significant Influence ever CECL as, in addition to ts holding,
the companies have cammon directorships. The Helding Company has made investment in CECL amounting to Rs.
48,45 milllon. The remaining shareholding of CECL s awned by Internatlonol Steels Limitad (17%), Paklstan Cables
Limited (17%) ond ASCG Erginesring (49%). The book wvalue of CECL bdsed on the unoudited financlal
statements as ot March 31, 2025 is Rs. 51732 million (2024: ML),

CECL Is incorparated in Puk_istun and is enguged In the business of construction industry, encompassing a range
of activities including design, construction, demalition and infrastructure developmeant.

The Compaony holds 100% (2024: NIL) ownership Interest In INIL Europes Limited amounting to Rs. 27.42 milllen
{2024: NIL}). INIL Europe Limited has ts registered office and principal plece of business is Ground Floor, 71 Baggot
Street Lower, Dublin 2, DO2P5%3, Ireland.The Company has invested EUR 20,000 {2024: NIL) in INIL Europe Limited
as ot year end. The book value of INIL Europe Limited based on the financlal statements as at June 30, 2025 s
EUR 55,867 (Rs. 18.58 million) [2024: NIL (Rs. NIL)].

The obove investments hove been mode in occordonce with the reguirements of Componies Act, 2017,

DEFERRED TAXATION - NET
huln-lh-l Sinbllim Frobibs bt - Pvellveni o At Gex M 1- Pl fir Piovhes  Besar fenl
rvlustinn indmatn) u-ndﬂuwwm Iihnbractien teb-nabs <ot 77 Mk frite  for WIEE L
-plmm oftmenge eaes o (veredesty  heefices  hanefin \Iﬂh-m o " & apres
{Pigpress 1 000
Pajtones at Jiiy £, 2034 (SI0,02E) (ALMB3D)  SBLE&Y  SLY30 adaz  ZRIER (TRE}  1B4SET 147008 LTG# ELR R nny 35466
[Enarge) § Eredin 10 profit a0 s
s Uhet weeart D486 s 85,062 [=ni [{RTEE i ]| THE PA T (.35 s nal L LLASH
[Ehorge| § crodit to othe .
“Eomprntpesies wcomp Bt e = lzsEnd) = g E ELE ) . = . i i o [z y0a)
Iheilomig it dune 30, 2058 [508,340]  (FORLAm) 5T BLEM 2840 32075 . 160470  120.804 LieH oy Loaly uﬂs.m}
it at iy £, 2029 (AEIEEZ)  [IBAA40)  MIA4E GESD0 20a3 LELATY [ES5F| 1EREOA  ATLIE - - {ades)
[Ennrae) ¢ predin To profit o luas
I Lhet weeart [t1E7E3) 52232 LaEzla 24.RAD Ll LT H aTha 063 17 35332 Ay LR4.H33
[Chorge) § crodi o othe
i s Ecame I LS s {aLHn - . (33 h==) 3 . . fitd Hes)
il il dune 50, 2024 I LGR TR LT HEED 3402 2E720 (7ol 158567 L4718 1758 Az ta.ay FhADG

The deferred tox ossots and the deferred tax liobilitios relote to Income tox in the same jurisdiction, ond the low
allows net settlement. Therefore, they hove been offset in the Unconsolidated Statement of Finoncial Position.

The deferred tox asset on minlmum tox and tox loss will be recoverable bosed on the estimated future toxable
income dnd approved business plans and budgets.

Under the Finance Act, 2019, corporate rate of tax has been fired at 29% for tox yeor 2020 and onwards. As per
Fimomce Act, 2022, companies sperating in certain sectors, iIncluding steel, are liable te pay super tox ot 10% for
tax year 2022 and upto 4% for tax year 2023 and enwards, However Finance Act, 2023 has introduced progressive
rote on highearning parsons ranging from 1% te 10% wheareas on campanies having income Inexcess of Rs. 500
million would be liobte to poy super tox at 10%. Such higher rate of tox has been mads perpetual thus substantially
increasing the overoll tax costs for the businesses. Accordingly, deferred taox ossets and liabilities haove been
recognized using the expected applicabls rote.
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9.2

9.3

9.4

10.

Mote 2025 2Ga2a

STORES AND SPARES (Rupees in '000)
Stores 211,766 221,350
Spares 55744 AL 83T
Losse tonls ’J;I,H!' 14,705
278,959 285 888
Less Provision for obsolescence: ai (92.854) {90,570)
106,055 155316
Provision for ohsolescence
Balance as ot 1 July 9&.’5?# L0 Ess
Provision during the year 2,294 20682
Balance os at 30 June 92, 864 90,570
STOCK-IN-TRADE
Fow material - in hond 91892 2.{55,3“ 4.53_3_._554_
- I transit hﬁM?ﬂ 670,681
4120102 5204235
Waork-ln-process 93 1429708 Q4E 717
Finished goods 2.4 2,207,770 3446430
By-products 104,742 34,404
Scrop material 115 215508

7933437 5,897,354

Row materiol omounting to Rs. 3.1 million os ot June 30, 2025 (2024; A5, 1.7 million) wos held ot o vendor's premises
for the production of pipe caps.

Aow materiol include Hems amounting to Rs. 10.06 million as at June 30, 2025 (2024: Rs. 28.59 milllan) stated ot
thelr net realisable values ogoinst thelr cost of Rs. 10.48 million (2024: Rs. 32.61 million).

Work-In-process Include jtems amaounting te Rs 2134 million os ot June 30, 2025 (2024; Rs, 20.90 milllan) stated
at their net realisable volues ogoinst their cost of Rs, 22.03 milllan (2024: Rs, 23.5% milllon),

Finished goods include items amounting to Rs. 100.99 million as at June 30, 2025 (2024; Rs. 201.60 million) stated
at their net realisable volues agoinst their cost of Fs 10949 million (2024; As. 218,78 miltion).

Mote iﬂiﬁ 2024
TRADE DEBTS (Rupees in '000)
Cansidersd good - secured 101 201,474 200190
- unsecured 3928045 4,798,078
4128520 4,998 268
Considered doubtful 224,613 234180
4,354133 5232447
Loss ollmwonces an trade debts: 03 __ [22a633)  (234180)
4,129,520 4,998,267

101 Theseincludes trode debts grising on occount of export sotes of Ha: 19881 million (2024; As. 200,19 million) which ore secured

by woy of export Letters of Credit.

el rogrert | 2HS



10.2

1021

1022

103

111

Related parties from whom trode debts are due as at the reporting dote aore as under:

L Austrolia Pry Limited

HL Armericos Inc

Poxistan Cables Limited

IiL Trading (Private) Limited

INIL Europe Limited

Chinoy Engineering.& Construction Limited

2025 2024
{Rupéesin '000)
1151953 1404 578
840,752 978547
15438 39.365
491,913 =
2,557,756 2,423 490

The maximum aggregate amount due from the reloted parties at any time during the year colculated by reference
to month-end balances is Rs. 2,575.45 milllon (2024: Rs. 2,862 35 million), Company's fully wholly subsidiaries,
L Americas aond 1L Austrafio, hove obtained credit insuronce on their debtors.

The ogeing of trade debts from reloted parties as at the reperting dote is as under:

Mot yet dus

Post duel- 80 doys
Postdue 61 - 180 days
Postdue 1681 - 365 doys

Loss ollowance on trade debts

Bolunce at beginning of the year

{Reversat) /£ charge of loss allewance on trade dabits
Write-of dhrlng the yeor

‘Balonce ot end of the yéor

ADVANCES, TRADE DEPOSITS AND PREPAYMENTS

Cansidered good « unsecured
- Suppllers
- Employees for business reloted expenses

Trade deposits
Prepayments

These pdvances and trade deposits are non interest bearing.

Mote 2028 2024
{Rupeesin '000)
450,674 488,037
464,886 209530
1,033,555
692368
2423430
234380 176,881
(2422) 55299

224813 a.u,is_u

11 31,975 33859
11 8,662 10,203
23,649 12,747
73,910 59,027
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Note 2075 2024

(Rup=es in '000)
12. OTHER RECEIVABLES

Receivable fram Provident Fund - unsecured 121 40,620 28,576
Others 2784 9794
43,404 38,370

Cansidersd daubiiul

Recslviabls from Workers' Welfare Fund on
account of excess allocotion of Workers'
Prafit Participotion Fund inedrlier periods 25,340 25,940
Tl 69,344 64,310

Provision for receivoble from Workers®
Welfare Fund on account of excess
ollocation of Workers' Profit Partlcipation
Fune In prior periads {25.940) (25,940)
43,404 38,370

121 This represents amount receivable from Intermmational Industries Limited - Employess’ Contributory Provident Fund,
areloted porty.

13.  STAFF RETIREMENT BENEFITS
131 Defined contribution plan
Staff Provident Fund

All investments In collective investment schemes, listed equity and listed debt securities out of Provident Fund
have baen made in accordonce with the provisions of section 218 of the Companies Act, 2017 ond the conditlons
specified thereunder.

13.2 Defined benefit scheme
Stoff Grotuity Fund

1321 As stated in note 310, the Campany operates approved funded defined benefit gratuity plan for oll eligible
employees meeting the specified criterlo and defined contribution plan for all active employees sublect to minimum
service of prescribed period as per the respective trust deeds. Actuarial valuation of these plans Is carried out
syery yaar and the latest actuarial valuation was carried out as at June 30, 2025.

13.2.2 Plon ossets held in trust ore governed by locol regulations which mainly include Sindh Trusts Act, 2020; the
Companies Act, 2017 Income Tox Rules, 2002 and the Rules under the respective trust deeds. Responsibility for
governance of the Plans, including investment decisions and contribution schedules, lies with the respective Board
of Trustees. The Company appoints trustees from among its employees,

13.2.3 Risks on account af defined benefit plon
The Company faces the following risks on account of defined benefit plan:
Finol salary risk - The risk thot the final selary at the time of cessation of service is greater than what the Company
hos assumed. Since the benefit is calculoted on the final solary, the benefit amount would alse increase
proportionately,
Asset volotility - Most aossets are investad In risk free Iinvestments of 3, 5 or 10 yvear Ragular Incame Certificaotes,
Defence Savings Certificotes ond Government Bonds. However, Investments In equity instruments is subject to
adverse fluctuations as o result of change in the market price.
Discount rate fluctuation - The plan Liobllities are colculated using o discount rote sel with reference to market
yields on govarnment bonds. A decreose in market yields on government bonds will increase plan liabilities, although
this will be partially affset by an increase in the value of the current plons’ band holdings.

Investment risks - The risk of the Investment underperforming and not being sufficient to meet the Liabilities. This
risk is mitignted by closaly monitoring the performance af investment,

Rizk of insufficiency of ascets - This is managed by moking regular cantribution to the Fund as advised by the
actuary.
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13.2.4 Funding

The gratuity plan is fully funded by the Company. The funding requirements are bosed on the Grotuity Fund's
actuoriol measurement framewaork set out in the funding policies of the plon. The funding is bosed on a seporote
actuarial voluotion for funding purpeses for which the gassumptions moy differ from the assumptions used in
determining defined benefit Lichility. Employees are not required to contribute to the plan.

13.2.5 The actuariel voluotion of gratuity was carried out at June 30, 2025% under projected unit credit method
using the following significant assumptions:

2025 2024
[Er arinurm
Financial Assumplions
Blscaunt Rate 1375% 14.00%
Salary increase rate :
First year = Unionized staff AL75% 14.00%
First year - Manogement 10.75% 13.00%
Lang tesm - Unignized staff A175% 14,00%
Lagiay term - Managermernt 19.75% 13.00%
Bemagrophic Assumptlons
Mortality fote SLIC 2001-05-1  51IC 2001-05-1
Rotes of emplayes turmaver = Unignized stoff I_w Light
Rates of employes turmover - Manogerment Maderate Madarats
Retirement assumption - Age 6 veors- Afe 60 years
13.2.6 The amounts recoanised in Unconsalidoted Stotemant of Financiol Pasition are as follows:
Mote 2025 2024

(Rupees in '000)

Present volue of defined benefit obligation 1329 743,857 7AB.206
Fair volue of plan ossets 13210 (832.097) (674,542)
{Surplus) # deficlt at end of the yeor {82240} b T

13.27 Mevements in the net defined benefit Lability

Bolonce at beginning of the year 73,664 165520
Expense chargsable to Unconsolidated L

Statement of Profit or Loss 1328 60,064 72000
Contribution pald during the year {B8,994) (48.000)
Re-measurements recognised in ather '

comprehensve iIncome during the yoor 13281 (128,574) (115.85&)
Bulance at end of the year {82.240) 73664

13.2.8 Amount recognlsed in total comprehensive income

The following amounts hove been charged in respect of these benefits to Unconsolldoted Statement of Profit
or Lass and Unconsolidotad Statement of Comprehensive [ncame:
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2025 2024

Component of defined benefit costs (Rupees in '000)
rocagnisod in prafit arloss

Service cost :
Current service cost 50,404 46,076
Interest cost an defined benefit obligation 104,280 108526
Return on plan assets (84,620) (82.602)
8,660 25924
Component of defined benefit costs
{re-measurement) recognised in other
camprehenslve neame
Actuarial gain an abligatian (rosm) (40,5941)
Actucrlol galh on plan assets (56,397) (74,915)
Totol re-meosuraments recogrised in ather
camprohensive Incama (126,974) [115,856)
Total defined benefit cost recognised
in profit or lass dnd other cemprehensive Income {6%,210) {43,856)
13281 Analysis of r'em:u:url':'mentn recognised in
other comprehansive jncome
Re-rmeasuremants: Actuarial loss onebligation
Gain due to chabge in financlal assumptions [6.411) (35,610
Loss due to chonge in demogrophic ossumptions - 4803
Goin due to change In experignce adjustments [EJ.I,E-Q_} (10,013)
Total ectuarial gain on abligoetion (70.577) (40,840}
Re-measurements: Actuariol loss on plon ossets [
Actuol return on plon assets (157,3186) {158 490)
Interest Incame an plan assets 94,620 82602
Opening difference | BE59 ay2
Total actuariol gain on plan ossets [58,397) (74,918)
“(126,974) [115,856)
1329 Movementsin the present volue of defined benefit obligotion
Present value of defined benefit obllgstion at
beglrining of the year 748,206 €83539
Current service cost s0,404 AB07E
Interest cost 104,280 108,526
Benefits pold (82,456) (48,994}
Ae-megsurements: Actuariol gain on obligotion {i‘n...'i?:l‘] Hﬂ.!ﬂl;
Present value of defined benefit obligatian 748857 748,206
13210 Movements in the Tolr value of plan ossets
Foir valee of plan assets ol beginning of the year E74. 542 518,019
Interest income on plan nssets 94,620 82602
Contribution to the fund Ba.554 48000
Benefits paid (82,458) (48.994)
Re-measurements: Actuariol gain on plon assets 56,397 74915
Fair value of plan ossets 832,087 6574 542
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2025 2024
13.211 Anaolysis of present value of defined benefit obligation {Rupess in '000)
Vested / non-vested
Vested benefits TA40,075 742283
Nor-vested benafits 9,782 5923
T&5.85T T48.206
Type af benafits earned o dote .
Accumulated benefit obligation 301,754 267157
Amaunts attributsd to future solary increoses __MI 481043
749,857 748,206
13,212 Disoggregotion of foir volus of plon assets
Cdsh and cosh egquivalents (ofter ddjusting current liabilities) 10,445 33650
Equity instruments - [isted 214,504 177,283
Debt instruments . _
Peklston Investrment Bonds 201,887 158,682
Morket Treowury Bills 157380 39326
Relence Saving Certifcates 207.881 255505
832097 674542

13213 The Company ansureasset £ Hability motching by investing in government securitios. bonk deposits ond eguity securities and

does not use derlvotives.to manoge 1ts risk.

13.2.14 Maturity profile of the defined benefit obligotion 2025 2024
(Year)
Wsighted average duration of the defined benefit abligation 5&'! 581
2025 2024
Distribution of timing of benefit paymeants (Rupess in "000)
One year 54707 57348
Two yeors 76,595 653,993
Thrite yeurs: 73,394 80,305
Four yeors 45,399 81,013
Flue years 109,541 51,954
Sy years bo ten years #410,253 533685
13215 The senzitivity of the defined banefit abligotion to chonges in the weighted principal ossumptione is
2025 2024
{Rupees in'000)
Dizcount rote + 1% H81188 GB0OISS
Discaunt rote - 1% BAOASS 827 815
Long term zalary incredses + 1% B312 545" ‘830112
Long term zalory incredses - 1% GBS EF7T1BE

The ahove sensitivity analysis ars based on o change In en assumption while helding all other assurmptions constant. In proctics,
this i unlikely to accur, and ehungss in some of the ossumptlons may be correlated. When calculating the sensttivity of the
defined benefit obligotion to significont actuarinl ossumpticns, the some method (pressnt volue of the defined benefit abligotion
calculotad with the projected unit credit method ot the end of the reporting period) has been applied.

13,216 The Company contributes to the penslon ord grotuity funds on the advice of the funds’ octuory. The expense in rélotion te grotulty

benefit far the year snding June 30, 2026 |s expected 1o be Rz 4077 milllen,
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HNote 2025 2024

14, CASH AND BANK BALANCES (Rupess in '000)
Cosh at bank
Convantionaol :
Current accounts - locol currency lﬂm 108,435
~foreign currency 360,598 242,769
Savings accounts - logal currency 141 6142 273287 30.000
i ,I.ll! 381204
Islamic : :
Savings accounts - locol currency 141 - =
Current gecounts - locol currency 14 =
786,117 381,316
Cash In hand 4,464 3,401
802,581 3847117

141 As ot lune 30, 2025, the roves of mark up / profit on sovings occounts range from 8.00% to 19.005% (2024; fram 11.01% to
19.00'% ) per annuam,

342 This includes Rs 27225 milllon (2024 Rs. 30 million) held as margin In o restricted occount ogoinst bank guarantes issued in
favor Excize ond Toxotion Officer in respect of infrostructure cess

15. ISSUED, SUBCRIBED AND PAID UP CAPITAL

Authorised share capltol
2025 2024 2025 z024
(Numbrer of shores) [Rupees in 000
200,000,000 200,000,000 Cedinary shoeres of A 10 each 200,000,000 200,000,000
lgsund, subscribed and pald-up copital
Jﬂﬂ 2024 mas 2024
{Mumber of sharea) {Rupees in'000)
E.T'B'B_.TES 6,769,725 Fully pafd nr_dinn_w shares of 8,763,725 6,763,725
R= 10 sach lssyed for cash
EE,‘:—EA—EE ‘125,112.155 FI.II.W Fufd n,r,dinuw shares uf R‘.E.lﬂ- EE.-.'I.I‘.Z,IE'E 1-25.112,155
each issued os bonus thores
131,881,880 131881880 131,881 880 131,881,880

1531 All ordinary shares rank equally with regard 1o the Company's residual assets Holders of these shares are entitled 1o dividends
as declared from time to time and are entitled to one vote pershare at general meetings of the Company.

16 GEMERAL RESERVE

General resarye ks maifitalhed for fulfllling various business needs [hcluding meetlha contingencles, affsettlhg future Losses,
enhancing the warking copital and paying dividends.
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17

171

Mote

REVALUATION SURPLUS

Freehold land
Balance at beainning of the year
Surplus on revaluotion of freehold lond
Disposal of lond
Botance ot end of the year

Loasehold Land
Bolonce ot beginning of the yeor
(Deficit) f surplus on revaludtion of leasehold land
Baolance ot end of the yeor

Bulldings
Bolanece at begltring of Lthe yoar
Sorplus / (boss) on revaluotion of buildings
Disposal of building
Transterred to retained earnings
{un-approprioted profit)in respect of ncrementol
depreciotion charged durlng the year

Related teTorrnd tax Lability 7.2
Bolance at end ol the yeor - net of deferred tax

2024

(Rup=es in '000)

63.695 50,000

= (17.507)

| 661,096 SS7M0L
5715043 || 3505620
(167.200) 2,208,423
5,547,843 5,715,041
1,069,571 1.222 645
1,007,149 (27.:609)
= {2.258)
_(113.174) [223.207)
1.963,546 1089571
(762481 || (a13831)
s
7,410,004 6,968,184

The revoluation surplus on property, plant ond eguipment (5.0 capital reserve and is not available for distribution to the

shoreholders af the Company in eccordance with section 241 of the Companies Act, 2017,
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Note 2025 2024

17.2  Movement in reloted deferred tox Lability {(Rupess in ‘000)
H-u_lui‘l:c at beginning of the year iih.m iﬂﬂiﬁ
Defarred 1o Tor the year m (10.768)
E"'ﬂec'_t'ﬁf'clmnge in Marmal Tax Regime ratic = !L‘B‘ﬂ‘.’n
Teix sffect on disposal of buildings - (4,181)
Tax sffect an incremental l.‘_!&preclutFn_n transferred ta

unappropriated profit {44,338) {48,051)
Balonce at end of the year 62481 453,831

18, LONG-TERM FINANCING - secured

Conventional
Long-Term Finance Focllity (LTFF) i 281,875 26716
Long-Term Finonce = g
Istamic
Liminishing Mushorakah i8:3 = FYTETY)
Islormic Lang-Term Finance Facility (ILTFE) ind et -
Islarric Temporary Econarriic Refinance Facility (ITERF) 185 ;-; E:; Hl
Islormic Finance Facllity for Repewoble Eneroy {IFRE) ing | Pyl s
336,889 3.398.109
618744 3830574
ook DT bicurse - advermist ot 18 (soes) (3951

Lesst Current portlon of long-term ﬂnqntil_'lg

Conventional :
Long-Term Finance Focility (LTFE) (r2,025) (108.4086)
Long-Term Finance - (145 455)
(2025) || (253.861)
Islomic - = -
Dimindehing Mushorakah - (311 364)
lelarmls Long-Term Finance Facllity [ILTFE) (14,853) (14,859)
islamie Toemporary Ecanomic Beflnance Faclllty (ITERF) (30,244) (26,130)
islamic Finance Facllity for Renewable Energy (IFRE)  (8,888) {B,883)
(s3892) || (361242

(126,017)  (615103)

462,692 3276359
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181 Long-term finances utilised under mark-up arrongemeants

i)

ETFF
MCT B, Limlted

Agakitancn forglast ond taetdneey

MR Rank Limited

Aasictarice far plomt ond machinery

MEE Burik Limilted

Axistonce-far glant ond machinery

Killed Boah Liisilsed

Bdsistance forgtont oo machinery

Lang-term fnange
MECE Bark Limitad

Refinmicing of copited sxpendture
/ balnmeing, miadernizotlen ear
replacesnens (SMH)

ISLAMIC
Dilmlnishing Musharohoh

Mimean Bonh Limited
Aeapasitay al Mishorssah assels

Mewron Bonh Lmited
heqaitan af Musharokab assets

=z Brnb Lniitee
Aumu=itan af Masharosoh ossets

ILIFF
Flishibs Bk Limited
Amuition of Musharohnl assers

ITERF
Hitstity finr Lirsiites]
Assletorce lorplent ond-mchiasry

Bk bkem Paklktn |initted
kasistone far plomt ondmachinerg

FFRE )
Baink Ralom Pokluton Limded
hssistonce for Salar Project

price price.
(Rupees In'000)
SEQ 300 BaESEI
100,000 14ueTE
100,000 EAGE
0,000 ETRGT
BODO00 116436
250,000 zraan
JEBRGAG  §0SR24E
1312000 2349043
150800 167500
110,508 1ELTS0
126,000 156,250
80,000 108,347

3 guttrtutly
Detober 2%, 2016

34 gumrterly
At 31, s

34 quorksily
Marph 30, 2030

16 holf yamiy
Decernber 30, 2023

I kalfl yeariy
Aune 38 2020

3ndd yearty
& L6 puoeinrly
dure 30, 2003

&0 guisterly
Meech 29, MO3E

20 ey
Moreh £5, 2025

16 hedf y2ariy
Felirmry 22,2022

A2 glairterly
dung BN E0NE

I qemaerly
Mavembir 06, 2024

32 hol{ veorly
beareh 30, 2024

pel

Mausnbar 18, 2025

Mt 30 2027

duhe 30, B0

July 70, #0232

June 38, 1085

July & 2024

Dic 29,2038

Duc 28,2029

Moy A1, 2030

gyl 52001
b Jurw 1R, 20731

Moy fi. 2031
gt 26 2032

November 30, 2032

1% 82%
{Fiaed mate)

- 35%
Tined =iz)

35N
(aed raie)

2SN taTS%
[Flaed st

0.3 Ho aver
& menths
RIBO%

0.1 % aver
Amantin
L]t

0.1 ¥ quer
3 mantha
RiBoR

0.3 Saver
3 manths
KIBGH

25%
[ Flaeed i)

0
{flxad ritn]

]
[Fined ritn)

£0%
[l rivtel

2025 2024
(Rupoes In '000)

Wi B,
00y PgE
IEAEL d4.307
a0 ‘FI5 IR
LTS Al

- FEL ]
TLEn T28es

= } 113“

- LG8, 000
A 439
28 125,008
a7 226,858
aa67 75556
Bla7es 19505

1811 These facllities are secured by way of a charge on stecks and all present and future land, bulldings and plant and machinery
located at Plot Mumber LX 15 - 16, HX-7/4 and LX-2, LX 14/13. LX 14/14 Landhl Industrial Extate. Karochi and Survey number
A0F, 405 - 406, 95, Rehri Road, Landhi Town, Karachic
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1812 Inrelotion to obove Borrowings the Company needs 1o observe certoin financiol oad ron-fnonciol covenonts osspecified in the

162

153

18.4

18.5

187

19,

191

20,

201

agreement with respective lenders which gre complied with os of the reporting dote.

This represents finonce forility loon obtoined from various banks under the State Bank of Pokistan (S8P) Lang Term Finonce
Facillty far plant and machinary In respect of export-arisnted prajécts

During the year, the Cempony opted for eariy repaymeant of Diminishing Musharokah leen amaunting to fs 2,100 millien (2024;
Mit).

This represents finante focility loan abtained from an Islamic bonk urder SBP's Islamic Lang Term Finance Facility far plant arid
mochinery.in respect-of oxport-oriented projects

This represents lono-term lagns ehtained by the Company under SBF's |slomic Temperary Economic Refinance Facillty aveiloble
fram varlods Islamic bonks ot below-morket interest rates

This represents fingnce fogility loan obtomed from on [Elamic bank under 5884 [stomic Finonce Focility for Renewabale Energy
for solar power project.

Buring theyear, mark-up paid on comventional and Islamic lang term finance amounts te Rsid 50 milllon (2024; Rs 10771 million)
and Rs. 36757 million (2024: R, 628.07 milllon) respectively.

DEFERRED INCOME - GOVERNMENT GRANT fpate 2025 2024
(Fupees in '000)

Balonce at beglnning of the yeor 39,512 4g a5o

Deferrod arant recarded:

Govepmirient gront recognised in income a1 [ a77) [10.447)

Balonce at end of the year 30,035 39512

Less current partion of deferred Income -

- government gront 20 {8,365) (9.477)
21669 30,035

This represents deferrad grant recognized In gccoardonce with 1AS 20 "Accounting for Government Grants ond Disclosore of
Government Assistance” in reapect of SBP's Refinonce Scheme far the Islamic Temparery Economic Refinonce Focility obtained
ot concessionary rated. The Cempany has fulfitled the criteria of the sald lsans and have occerdingly recagnised the gront incomse
in the Unconsolidoted Stotement of Profit or Loss.

Motz 2025 2024

TRADE AND OTHER PAYABLES (Rupeesin '000)
Troge creditars 322,008 94,452
8ills poyable 317,780 148,027
Accrued expenses 201 951,876 1070464
infrostrictire Cess: 202 14813594 1260670
Short-1erm cormpensoted obsences 8,000 8,928
Waorkers' Profit Porticipation Fund 203 2624 240
Workers' Welfore Fund 20:4 74242 851093
Current partion of deforred Income - government. grant 8,366 9477
Others 3273 1544

3,167,510 2674511

These include the current portion of Gos Infrastructure Development Cess amounting to B8, 359.04 million (2024: Rs. 357.09
million)

in the prigr yeor, Supreme Court, of Pokiston (SCP) upheld the vires of the Gos Infrostructure Bevetopment Cess Act, 2015 (GIDC
Act, 2016) throuah its judgement doted August 13, 2020 and gdvised the Gavernmant of Pokistan (the Gol) Lo initiote the oos
plpeting project within slx months. The SCP on November 2, 2020 ordered thot |ts decision of August 13, 2020 has validated the
GIDC Act. 2015 In camplets sense and the bepefits allowed under Sectlon 8(2) of the GIOC Act te the Industriol seater ure olse
ovailable. Further, payment of due Gosinfrostructurs Development Cess (the Cess)wiss allowed in 48 Instalments instéad of
24 instalments:

The Company has also filed civil suits before Sindh High Court (SHC) on the ground that the Company hos not passed on the
burden of the Cess Stoy orders were gronted In the oforesald suilts, which are apermative till the next dute of hearing
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20.2

Bespite the aoforesaid order doted August 13, 2020 by the SCP, the GoP did not inltiote the gos project within shoermonths,
Therefore, durlng the financlol year ended Juhe 30, 2021 the Company has flled a petition with the SHC challenging the valldity
of the GIDC Act. 2015

This alse includes an acoruol ogainst the revision of gos torli by the DIl and Gas Regulotory Authority omounting to Rs. B6.65
millien (2024: Rz 8665 milllon). On February 18, 2023 the Sindh High Court volidoted the Intretse In gos toriff wel, October
23, 2020 Insteod of September 1. 2020 and encashment of chegques submitted to the Mazir ogaoinst the differential of tariff. The
Company preferied on appeal ogalnst the sald srder belore the divisional bench

On March 28, 2024 the divislonol bench af the SHC upheld the order of the single judge and erdered far encashment of securities
deposited. As advised by the legol advizor, the differentiol hos been deposited with the S5GC under protest,

2025 2024

Infrastructure Cess (Rupess in'000)

Balance ot beginning of the y=ar uﬁn,ﬁw 1,079.268
Charge for the year !!D.Eﬂ 181402
Bolonce ot &nd of the yeor mi‘ 1260570

2021 This represents o Lobility agoinst the ameunt guaranteed to Excise and Toxation Department, The Sindh Finonce Act, 1994

203

20.4

prescribed an (nfrastructure fee ot the rate of 1% of the CA&F value of all goods entoring of l2oving the proavince afl Sindh via sea
or alr. The Sindh High Court (SHC), passad an Interim arder directing thot every company subsaguent te Decembar 27, 2006, s
required to clear the goods by paying 50% of the fee aomeaunt involved ane furnishing o guarontes / security for the bolonce
omount. Bank guorantess issued as per the above-mentioned Intsrim order omounting to Rs 1570 milllen {June 30, 2024: R4
1,337 millian), hove been provided to the Department However, o provision to the extent of omaunt ytilized from the limit of
guarantes hos also been provided for by the Company on the basis of prudence, Subsequently, through the Sindh Flinance Act
2015 ond 2016, the legisiation has incranse the rate of Infrastructure Cess 1o LE5%. The Company had obtoined a stay against
this and the ultimote dispute hod Been linked with the previous Infrostructors Cess cosa.

The case was declded on June 4, 2021 by thie SHC whershy the SHC declared the first four versions & the law uncanstifutiansl
and refease of bonk guorantees wos ordered. However, the Sindh Infrastructure Development Cess Act, 2017 was declared

constitutional with retrospective effect from 1994, The operotion af the arder remained suspended till September 3, 2021 Tha

Company was net in agregment with the abave arders and filed an appeal before the Supreme Court of Pakiston (SCP).

On September 1, 2021, the SCP grunted o stoy order agalnst the operotion of the order of SHC doted fune 4, 2021, that the bank
gudrantess olrendy subimitted by the Compony In pursuont te the order of the SHC & volld ond enforceable, The SHC further
ordered that imports should be rn-lnm_;_ed on submission of fresh bopk guorantees equlvolent ta the duty under the Act.

From July 1, 2024, the rote hos been further increased 1o LB5%: through Sindh Finance Act, 2024,

Note 2025 2024

{Rupeesin'000)
Workers Profit Porticipation Fund

Boionce at beginning of the yaar 240 5
Interest on funds utllised In the Company's

business - 759 {2024: 75%) 20 17 1
257 B

Expenze for the year 43124 30240
43381 3“.-245

Poyments mode during the year ua;rm (30,006)
Botance ot end of the year -m 240

Workers" Welfare Fund

Balance at beainring of the vear ‘B5109 138,390
Met charge far the poriad 9,925 20653
Adjustment £ payment (20.792) (¥3,934)
Bolance at end of the yoor TaEa 85,109

2041 The Company Tiled o constitufionol pefition with the SHC against notice ta the Company for payment of Sindh Warkers Wel fare

Fund under the Sindh Workers Welfore Fund Act, 2014 despite the foct that the Company is moking the poyments of Workers
Welfore Fund to the Federdl Government, A stay wos abtained on the ground that the Company isa trans-provinciol estoblishment
operating industrial ond commerclal activitles ocross Pakiztan and is lable to pay Werkers Walfare Fund under Federal Waorkses
Welfale Fund Ordinance, 1971 The Cempoany remains optimistic about a favourdable outcome, particulary in view of o recent
deciion in on ldentical constitutional petition (No. D-2689 of 2017 ), wherein the Honourable Cowrt held thot a trans-provinciol
entity is lable to pay WWF to the Federal Government under the Federal Werkers Welfare Fund Ordinance, 1871
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221

225

-4

231

CONTRACT LIABILITIES

During the yeor, the Company recognised revenie amourting te Rs. 70,86 million (2024 Bs. 42160 milllon] out of the contract
Liabllties bolonce outstonding ot beglaning of the year,

Note 2025 2024

SHORT-TERM BORROWINGS - secured
(Rupees in '000Q)

Comventional
Running fironce under mork-up arrongement frem banks 221 F70,453 489,808

Short-term barrewing under Mongy

Market Scheme maturing within three months 224 1445000 100,000
Short-term horrowing undor Export Refinance Scheme P 00,000 1,300,000
Shart-term barrowing under Expart Finonce Scheme 223 715,333 552,601
Shart-term borrowing under FE-25 import - 1,223,955
Islamic
Short-term borrawing under Monay -

Market Scheme maturing within three months 224 1,250,000 1,000,000

Shart-term barrowing under Ronning Musharakah 225 ‘305 372 219 684
- EI1S6157 5,086,048

These facilities l‘ar_ihnr'r.vterm finance avaitable Trom various commerciol banks are for the purpese of meeting working capitol
reguiremaists. The'rates of mark-up on thess focilltizs rongs from 11487 to 22 52% (2024! 20.24% to 22 52%) per nnum.

The Campany hos abtolned short-term finance under Export Refinance Scheme of the State Bank of Paldatan frem commerciol
btk The rate of murk-up on these Tocilithes 15 8.00% ta 17.50% (2024 17.50%) per dnnurt. These foclllties mature within gix
montis ond ars renswable. )

The Comipany hdas obtained shert=-term finance under Export Finance Scheme (Post Discount) of the State Bank af Pakstan from
cammerclol banks. The rote of mark-up on ' these focltities range from 2,00% te 3.00% (2024 2.00% 1o 250%) per annuim,

The Campany his abtolned focllities for short-term finance under money morket scheme. The rates of mork-up en these focilitles
range fram 11.19% to 2030% (2024; 20 30% to 22.03%:) per gnnum. '

The Campany hos abioined facilities Ter shart-term finonce under Running Mushorakah,. The rotes af profit on these focillties
ronge from 11.53% to 22 29% (2024; 20.30% to 22.29%) per annum.

As at June 30, 2025, the unavalled focllitize from the abave borrawlings amountad to Rs 10,958 milllan {2024: Re. 12 38
rmillion).

The obove focllities are secured by way ol o [oint parl possu charge ond ranking charge over oll current and future moveoble
aasets of the Company.

2025 2024
TAXATION - NET (Rupees in '000)
Balance ot beginning of the year Hﬁ_{ﬁ“ 202,572
Tax payments S adjustments made during the year Ife2r323) [BR3.B7G)

e e e T — 32 =T

{50,709) 58,707
Less: Provision for income tas ‘B62ATS 517,912
Bolonce ot end of the year 511466 576,614

Underthe Finonce Act, 2022, the Federal Gevernment inserted section 4C to the Income Tax Ordinonce, 2001 which impesed
o super tax an persons eaming more than R= 150 million at vorying rates. The Company, olong with the ather componies, filed
o petition In SHC on October22, 2022 agalnst the chargeability of Super Tax for the tox yeor 2022 ond accordingly submitted
o bank guarantes amaunt to Re 398 75 milllen In the Moz of SHC. On December 22, 2022, the SHC declded that the Super
Tax shall be applicable from FY 2023 insteod of FY 2022 ot o rate of a maximium 4%. In an appeal by FBR against this order,
the Supreme Court possed an interim order ta encesh the bank guorantess by €% till the case is finolly decided, Consequently,
the bank guarantoe wis reduced to By, 23925 million,

oreEl et | F94



24 CONMTINGENCIES AND COMMITMENTS

241 Contingencies

Desziiption af the foctunl basisof the proceeding Name of the Frincipal parties  Date
and relief sought court Instituted
2411 The Collectsr of Customs Hos charged the Company fora Sindh High Collector af August 30,
redemption fine of Rs 83 million on clearance of imported Court Customs/ 2OOT
raw moterial consignments in 2006, The Company bos Tiled an Federotion of
oppeel before the Sindh High Court {SHC), which hos set aside Pakistan

the exomination reports including subsequent order produced
by the custom autharlties, and ardared the autharliies to re-
exomine Lhe matter ofresh. Howsver, the custom outhorities
hod filed an application for (sove to appenl ogoinst the order
of the SHC. The monagement anticipotes that the chonces of
odmission of such oppeal are remote

2412 The Compony flled the suit before SHC chollenging the Sindh High FBR.S MNovembar
chorgeability of tax an Inter corporote dividend in respect of Court Cammilssloner 1, 2016
dividend declared by its sehsidiory, International Steals Limited. Inland Reverue /

On Dctober 21 2016 Couwrt granted stoy ogainst which 500,000 Federation of
shares of subsidiary company wers pledaed os a security with Fokistan

Mozir af the Court. In ane of the Ltigatian ta which Company
s met-a party, Suprame Court of Pokistan (SCP) ssusd an ertler
on February 21, 2018 whershy continulty of suits wos mode
subject to depositing minimum 50% of the tox colculated by
the tax authorltles, A review petitian hos been {lled agoinst
stich order of the SCP in which Company i not a party and the
decision s awalted, In view of such developments, the sull was
withdrown and a petition was filed before the SHC, which is
pending hearing,

On o seporate application challenging the chargeability of tax
ot irter corporate dvidend, stay s granted by the SHC In respect
of dividends declored by the subsidiory company an June 2,
2017, September 26, 2017, January 23, 2018, September 29,
2021, January 31, 2022 and August 18, 2022 apainst bonk
guorcntees omounting to R 76.6 milllon, Rs. 36.8 milllan, Hs:
551 millian, Rs. 2573 milllen, RS, 73.5 milllan ang R 1654
millian respectively submitted ta the Nazir of the Court. The
monagement, based on'legal odvice, is confident thot the
ultimate decision in the obove cass will be In faveudr of the

Company
2413 As per section 95 of the Custom Act rend with Customs Sirdh High Collector of Cctaber
Rules, 2001, the Company-sold zinc wastoges generoted from Court Customs 10, 2020

imparts under moanufocturing bond at 0% duty for expart during
2012-13, 2013-14 and 2014-15. All these satos wore subject to
soiles tax poyments i term of Custom Hules.

However, on August 31, 2020, the Collector of Customs
(adjudicotlan - 1|} hos paszed ONO e, 473, 474 and 475 ogainst
the Company ond erdered for recovery of customs duty
amounting to R 402,72 milllon on 2ine wastages,

The Company fited oppeats ogoinst these orders in the Customs
Tribunol. Howevar, due Lo nan-funciioning of Tribunal and
tohsldering the importance, Company preforred to file an oppeal
with the SHC SHC granted stay arder agalnst the erder of the
Collector of Customs ond issuad notlces for the hearing.

The SHC vide its order doted October 12, 2021 hos disposed
off the coze with directions to the Apgellate Tribunal to decide
the pending appeal within sixty doys. The SHEC further direciod
that tha rezpandents shall nat take ony coerclve actlon agoinst
the Company in respect of the impugned demand till the
conclusion of the appedl. The cose wos decided ogninst 1L by
thé Custom Appelote TribunalBoing oggrieved by the decision
of the Appellate Tribunal the Company preferred o reference
ta the SHC. The SHC. at the heoring on Septamber 9, 2022
odjourned the matter fora loter dote
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24.2.2

2423

24.2.4

24.2.5

25.

Commitments
Caopitel expenditure commitments sutstending as at June 30, 2025 smounted to NiL [2024: Rs 686 milllan).

Commitments under Letters of Credit for row materiols ond stores and spares os ot June 30, 202% omounted to B 378021
millicn (2024 Fs. 885,06 millien),

Commitments under purchase contracls as ot June 30, 2025 omounted te As. 68190 milllen (2024 RY. 17.53 millien).

The focilities for opening letters of credit and guarontees from bonks os at Jupe 30, 2025 amounted to Rs. 14,700 million (2024
As:15 200 million) ond Rs. 2,800 millisn (2024: Rs. 3,800 million) rezpectively, of which the unutilized balonce ot year-end
omodnted to s 10,919 milllon (2024, As, 14,308 milton) and He. 416 milllon {2024 B2 313 million) respeactively,

During the yoar, the Compony provided the following corporate guarantees in fovor of Hoblb Bonk Limited on behali of Chinay
Engineering & Construction (Privote) Limited ("CECL"), on ossocioted undertoking:

= A Corporate Guarontees securing financlol facllties of up to Rs. 1500 millian, granted to CECL,

- & Performonce Guarantee to assure CECL's fulflliment of contractuol abligations under its cgreement with Reke Dig
Mining Campany Limlted ("ROMC"). This obligotion corrles |aint and several Linbllity alongside ossocinted entitles
Internationol Steels Limited ond Pakistan Cables Limited.

These guaranteess hove been lssued In slianment with the Campany's strategic suppart fraomewark for s associated undertakings
ond represent potentiol contingent liobilities to the extent of the guorontoed amounts, subject to CECL's compliance and
performance under the stoted obligations

2025 2024
REVENUE FROM CONTRACTS WITH CUSTOMERS {(Rupees ir '000)
Sole of goods less retumns
Lacal 31,362,099
Solos tox (4.4891761)
Trode discounts _ [2482.487)
24,407,851
Export 4. B17.650
Enport commission and discounts (22.361)
4795289
20203 140
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26.

DISAGGREGATION OF REVENUE

In the following toble, revenue is disoggregated by primory geagraphical morkets and mojor product lines

Primary geographical morkets:
Local
Austrolio
Americas
Edrape
Aslo

Mojor Proaduct Lines:
aresl products
Palymer products

COST OF SALES

Raw moterlal consumed
Opening stock af raw materkal
Purchoses

Cleiiinig stock of raw material

Manifacturing overheads
Solaries, wages and benefits
Bepreciotion and emartizotion
Electricity, gos ond wirter
Operationol supplies and consumables
Reversal of provision for recelvabie

agoinst short shipment

Repalrs and maintenance
Security and Janiterisl
Vehicle. trave! and convayance
Internal matetial handling
Postoge, telephone and stationery
Toll manufoctanng
Insurance
Legol and professinnol chorges
Sunclries '
Rent, rates ond toxes
Environment cantralling expense

Naote

2

261
4118512

2025

2024

[Rupees in '000)

22,025,176 24407851
564,654 1,670,761
539,293 928 348
308,639 856,654

12358361 1338528

25086323 2 20203140

15480234 24691152

5,616,089 4,511,988

25096323 29203140

4,533,554 6,768,397
__ 15,899,003 18,780,264

20,432,557 25,548,661

{2485317) (4,533,554

17,957,240 21,015,107

1243039 Li7E 526
592,825 806,325
646,838 650,183
187,150 195,864

- (140,000)
160,000 140718
73481 63264
46124 51464
49,284 46,266
40452 40183
666 345,898
18,349 18,562
1398 21120
124,501 13968
6,801 6524
3102176 3245648
21,065,418 Z4 260755
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MNote 2025 2024
(Rupees in '000)

Work-ln-process
Opening stack HOETAT 1.184,330
Closing stock e {1.429,708) {996,717) |
~(433981) 167613
Cost of goods manufactured 20,636 42T 24 428 368
Firished goods, by-products and scrap:
Opening stack 3,696,402 4532396
Cleosing stock 9 (2.383,627) (3,696,402
1 ; 935994

I

21945202 25364362

261 Theseinclude As 1984 milllon {2024; Rz 17.20 million) in respact of contrbution te the Provident Fund, Rx 4121 milllon {2024;
R 4557 million) in respect of the Gratulty Fund ond A= 1126 million (2024 A 12 2% million) tn respact of compensated obsences

Hote 2025 2024

27 SELLING AND DISTRIBUTION EXPENSES (Rupess in'000)

Freight and farwarding 853,462 952,286
Solories, woges and benefits FrAl 250,874 200167
Advertsing ond soles promotion, 105,642 BB,058
Wehltle, travel ond conveyance 8,674 56,285
Bepreciation and amartisation 4114812 19,027 BT
Postage, telepbions and stotionery 15,873 8,955
Electricity, gas and water 4083 #4817
Certificatlon and registration charges T.E44 178
Fent, rotes and Toxes S 5.950° 3201
Repoirs and maintenance 1337, 1,089
Insurance 1,263 1534
Offtee supplles 18 14
Others 247 13502

1,331.840 1356097

271 These include Rz, 7,12 milllon (2024 R= 595 millign) in respect of contribution to the Prevident Fund, R 842 milllon (2024;
A 10,09 millian] in respect of the Grotuity Fund and R< 587 millicn (2024; Rs. 1.11 miltian) in respect of compensated absences:

Mote 2025 2024
28,  ADMINISTRATIVE EXPENSES {Rupees in'00Q)
Salaries, wages ond benefits 281 309,081 305,900
Repraciation ond amertisation 41148512 18,640 16,791
Vihicle, travel ond conveyante 17,798 23626
Legal and prefessionul chorges 32,855 27.086
Fostage, telephone and stationsry 14472 12042
Certificatipn and registration charges 8,059 15481
Entertoifment 3,978 >788
Repoirs and moiftenancs 4,053 A 724
Electricity, gas and water 3,653 3,113
Insurance 1,589 1797
Office supplies 1445 1185
Rent, rates and toxss 148 76

Others %ﬁﬁu 14,802
4317 429,501

281  Thessinclede Rs 939 million [2024: Rz 7.610 millien) in respect of contribution to the Provident Fund, R 3043 million {2024:
Rs 1250 milllen) Ih respect of the Grotulty Fund ond Bs. 247 million (2024: Rs. 0,34 million) In respect of compensated obsences
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30

301
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3021

FINAMCE COST

Conventional:
= Interest on Long-term financing
= interest on short-torm borrowings

Islommic:
= Mark-up on long-term financing
- Mark-up on sherf-term bormowlngs

Exchange gain on borrowings
Interest on Workers" Profit Portjcipation Fund

Unwinding of Gos Infrastructure Development Cess.

Bonk charges
OTHER OPERATING CHARGES

Auditers’ Femuneration

Danations

Workers' Profit Participation Fund
Workers' Welfare Fund

Business development expense

Auditors' remuneration

Audit services

Audit fes

Hatfl yearly review

Caertifications for frea flooy, COC, Code of
Corpomte Governances and IT Controls Rewiew
Cut of pochel expeonses

Danoutlons

Note

203

3ga
302

Danation ta the fallowing arganizations excesd 10% of totol omount of donotlons moddé ar Rsl million, whichsver (s higher

Amir Sultan Chinoy Foundation
SiMA Hedlth Education and Welfare Trust

2025 2024
(Rupess in '000)
14,608 107,713

213,319 757,036

227,923 864,745

367,566 §28,070

371984 641,859
(6721) (78:657)

a7 1
1681 14,279
14254 ag,328

608,248 1472569
10,844 5942
11,000 11250
43,124 30,240

2,925 20,653
498 2076
75,301 70161
4,000 3100
1,500 1,000
4,598 876
!ﬁ__ -EE'_E':
o Toi

2025 2024

{Rupeesin 'D00)
3,750 3
9,750 10750

anmall repEy | 259



Mots 2025 2024

£ OTHER INCOME {(Rupeesin ‘000)

income from financlol ossets
Income / (loss) from exchangs 13387 (aa8)
Unwinding of Government gront ﬂ,ﬂ'? 10447
income on bonk deposits - conventionol 22575 16,352
Income from non-finonclol ossets
Dlvidend income from subsidiery 31 735167 '1.239.198
Dividend mcome from associote 311 5425 ]
Gain on disposol of property, plant and squipment 64,528 20,328
Rental income from subsidiary 12 14,261 12763
Loss from power generation 313 - (2,253)
Liability no langer payable - wiltten aff - 45,041
Loss on remeasurement of Gos -

Infrastructure Development Cess: (134) {11156)
Others 597

BEA4ST 1351059

311 Thiis represents dividend income from Intarnational Steels Limited and Chinsy Enginesring & Canstruction Solutions Limitad.

3Lz This-ropreserits rentol income from Internotional Steeis Limited and minimurm lease poyments receivabile In future years are

os follows:
MNote 2085 024
{Rupesasin '000)
Within one year 14750, 13622
Between one and five years ! 32901 14643
47,651 28.265
313 Loss from pawer.generotlon
Ruvonue - 16,788
Cost af electricity produced:
Salaries, woges and benefits - (1.274)
Electricity, gtis tnd water - [14.144]
Insurancs - (24)
Depreclation 411 - [2.947)
Operationol supplies and conzumables - (256)
Aepairs and maintenance = (396}
: = {19,041)
Loss from power genpration = [2,253)
32 LEVIES
Finol tox ufs 154 = (47.553)
33 INCOME TAX EXPENSE
Current 331 (638,862) (733,469
Priar 76,687 263,510
Deterred 101155 184,833

e amii 4

(451,016} (285128)

331 Thiz includes super tax of Rs. 12064 million (2024! Rz 24119 milljon) o5 impeosed by the Finance Act 2022
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332

34,

35

RAelationship between Income tax
expense and occounting profit

Profit before levies and income tox

Tox ot the enocted tax rate
Tax effect af:

income subject ta final regime
Supor tox

Inctme toxed os separate block
af incame

Prigs yeor tax
Others

Levies ond ncome tax - note 32 & 33

EARNINGS PER SHARE - BASIC
AMND DILUTED

Profit for the year attributoble to ordinary shoreholders

Walghted average number of ardinarny
shores sutstonding during the year

Earnligs per share - bosic and diluted

2025 2024 2025 2024
[Effective tox rate %) (Rupees in "00O0)
1,565,340 1606210
(29.00%)  (20.00%)  (453.949)  (s23.801)
(OO%W] 1[4.10%) . (73.997)
(12.24%) (1335%) (191,638) (241.152)
591% 3.61% 92.465 173,488
450% 14,500 76,687 261,510
TOLaE F B2 15419 bE9lLy
(29.42%) (1843%)  (46L016)  (333,079)
Note 2025 2024
{(Rupeesin '000)
1,104,324 1473131
15 ‘131,881 880 131881880

(Rupees)
8.37 1117

Thergwere no convertible dilutive potentiol ordinory shores outstonding os ot June 30, 2025 and 2024,

CASH GENERATED FROM FROM OPERATIONS

Prafit before levies and income tax
Adjustments for non-cash charges and other items
Depreclatian of praperty, plant and equlpment
Amertisotion af intangible disets
Charge of toss aliewonce on trade debts
Provision far staffl retirement benefits
Provision far compansated ohsences
Provigion far stares and spares
Income on bank deposits
Galn on disposol of property, plant and sguipment
Loss on remeasurement of Gos
Infrostructure Development Cess
Urwinding of Gos Infrastructiure Developmant Cess
Dividend income
Government grant incorme
Finonce cast

Changes in working capital

MNaote

411

512
103
1328

31

|

31

£} |

£}

351

2025 2024
{Rupeesin '000)

1,565,340 1806210
629,720 642955
”2 1378
(2222) 55299
60,064 72,000
26,700 13,761
2204 29,682
(22575 (16,352)
(64.528) (26.928)
134 1116
a1 14273
(740,593)  (1.239.198)
(9.477) 110.447)
£07.437 1458280
2055177 2802046
3imm 2,762,653
5094257 5,564,659
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tnte 2025 2024
isa CHAMNGES IN WORKIMG CAPITAL [(Rupess in "000)
Decrease / [increase) In current asseis:
Stores ond spares | 6,229 18.094
Stodk-In-trode 1963917 4208454
Treide dobts 830,878 217186
Advances, trode deposits and prepayments (264,134 9,680
Cther recelvables {5,034 4,514
Soles tox recelvable 153157 268567
2685753 4,725 495
(Becrense) £ Increase In current abllities: -
Trode gnd ather payobles 450,693 (1,604 371)
Contract Labllities (237,368) (358,471)
3,039,080 2762553
36. CASH AND CASH EQUIVALENTS
Cosh and bonk balonces 14 523,330 k4,117
Running finonce under mork-Gp orrangement from banks Fr ] 770,453 (489,808)
(247,123 (135.091)

36.1 Short term borrowings other than running finance hove been reclaszsified os financimg octivities in the statement of cosh flows
which waos previcusly ingluded os cash ond cosh equivolents,

ar. REMUNERATION OF CHIEF EXECUTIVE, DIRECTORS AND EXECUTIVES
Chiof Exesutive Directors Executives:
2025 2024 2025 2024 2025 2024
—(Rupees in ‘000
Monagerial remunerotion H_ﬂi? 27977 - - z&u.ﬂz 224543
Hanus 9982 8336 - - 53,361 7a048
Variable performance pay - 13060 - = 69266 66,855
Retirement benefits 2494 2,352 - - 20,683 16908
Rent, utllities allowance ple 14,973 13,989 = = 140,041 11227
Ex Gretio - . - - 3,954 375
Directors’ fees - - 11,300 9,600 - -
67,376 66704 11,300 9,600 607,387 495800
Mumber of persans 2" 1 ot ] 106 77

* During the year, Mr, Yousul H. Mirgo wos ﬂpgﬂntad asthe Chief Executive Officer af the Campany te Fill the cosual vacancy
created dus to resignation of Mr. Sohail R, Bhajarni,

= Durlng the year, Mr. Shoolb Mir wos appointed as an [ndependent Diractor ta fill the cosual vacaney created due to resignation
af Mr. Adnan Afridl,
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371 The Chief Executive, Directars and certoin executives are provided with free use af Company maintained vehicles
aind Chief Executive [s provided with security in aceordanee with the Campany's palicy.

arz Fees poid te 9 (2024: 8) non-executive directors were Rs. 11.30 milllen {2024: RE. 9.6 million) on account of
meestings attended by them.

38. FINAMCIAL INSTRUMENTS AND RELATED DISCLOSURES
Finonciol risk management

The Board of Diractars of the Campany has averall responsibility for the establishment and aversight of the
Company's risk management fromewerk. The Campany has exposurs to the Tollowing risks from its use of financiol
instruments:

- Credit risk
- Llguidity risk
- Market risk

Risk monagement fromework

The Board meets frequently threughout the year for developing and monitoring the Campany's risk management
policies. The Campany's risk monogemerit policies ore estoblished to identify and analyse the risks foced by the
Company, to set appropriate risk |imits and controls, and to menitor risks and adherence to limits, Risk management
pollcies and systems are reviewed regularly ta reflect changes In market conditions and the Company's activities.
The Company, through its standards ond procedures, aims to develop o disciplined end constructive control
environment in which all employees understand their roles and obligations.

The Board Audit Committee oversees how manogement monitors complionce with the Company's risk managament

policies and procedures, and reviews the adequacy of the risk management framewaork in relatien to the risks
foced by the Company.

381  Creditrisk
Credit risk Is the risk of financiol loss to the Company IF o customer or counterparty to a financiol instrument
faoils to meet its controctual obligotions without considering the folr value of the colloterol available there
aqgainst.

38.1.1 Exposure to credit risk

The corrying amount of respective finonciol assets represent the maximum credit exposure. The maximum exposure
to credit risk ot the reparting date |5 os Tollows:

Mote 2025 2024
{Rupeesin ‘000)
Long-tarm deposits ; T.ul-m 4358
Trade delits - net af provision i Hﬁﬁ!ﬂ 4998267
Trode depasits 11 8,662 10203
Other recelvobles 12 43,404 AR370.
Bonk balances: i4 SFREANT 381316

4,987,153 5432514
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The Compuany does nat take inte consideration the value of colloteral while testing finonciol gssets far impalrment.
The Company considers the credit worthiness of counterporties as part of its risk management.

Long-term deposits

These represent long-term deposits with varfous parties for the purpose of sacuring supplles of row materials
dnd seryices. The Company does not foresee any credit exposure there ogoinst o5 the ameunts are poid to
countarparties s per agresments and ore refundable on termination of the aogreements with respective
counterparties.

Trade depasits

These represent deposits ploced with various suppliers os per the terms af securing ovoilability of services. The
management does not expect to incur cradit toss there agoinst.

Trode debts
The Company's exposure to credit risk arsing from trade debtors is mainly influenced by the individuol characteristics
of each customer, The mojority of the customers hove been tronsocting with the Company for several yeors, The

Compony establishes an allowances for impalrment that represents [ts estimate of incurred losses.

Analysis of gross amounts receivable from local and foreign trade debtors are as follows:

2028 2024
{Rupees in '000)
Dlamestie 1,990,723 2,545,626
Expart 2383410  2.686821
4,354,133 5,232,447
Impairment losses
The ageing of trade debtors as per above at the reporting date wos o3 follows:
2025 2024
‘Gross. Impoirment Gross Impajrment
(Rupeesin'000)
0 - &0 days 7,395,549 2,027 3,243,843 2825
B1 - 1HD driys FO8 451 8125 1,070,475 2452
181 - 365 doys 852,895 25122 619,084 19300
More thon 365 days 400,198 188339 299,044 209,603
4354133 224613 5,232,847 234150

Monogement believes that the unimpaoired balances that are post dues are still collectible in full, bosed an
histarical payment behaviour and review of financiol strength of respective customers, Further, certain trade
debtors are secured by waoy of Export Letter of Credit and Inland Letter of Credit which can be called upon if the
counter party s in default under the terms of the ogreement.

Bonk balances

Cash is held only with reputable banks with high quolity externaol credit roting assessed by external rating
ogenales. Following are the credit ratings af bonks within which balances are held or credit lines avallable:
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| Agancy | Shortterm | Longtemn

Habib Bark Limited Vis A-1+ BAA
United Bonk Limited VIS A1+ AbL
Faysal Bank Limitesd PACHA A1 AR

Bank Al Hobib Limited PACRA A-1s AAL
MCH Bank Limited PACHA =14 A
Stondord Chartered Bunk (Paklston) Limited PACRA A-1+ AAA
Meeran Bank Limlted Wis A-14 AAK
Bonk Al Folah Limlted FACRA A-1+ BAA
Allied Bank Limited PACHA A-i+ ALK
Aszkori Bonk Limited PACHA A1y Adutr
Somba Bark Limited PACRA Al Al

Soner Bank Limited PACRA A-ls LY.
industrigt & Commerciol Bonk of Chino Moody's Al A-1

Bonk Islami Paklston Limited PACTHA Al M-
Hohib Metropalitan Bonk Limited PACHA Al Ahs

38,12 Concentration of credit risk

Concentrotlons arlse when a number of counterparties are engaged in similar business activities, or activitiesin
the same geographical region, or have economic features that would couse their ability to meet controctual
obligations to be similarly affected by changes in econemic, pelitical or other conditions. Concentrotions indicate
the relative sensitivity of the Campany's parformance to developments affecting o porticular industry. In order
io avoid excessive concentrations of risk, manogement focus on the maintenance of o diversified portfolia.
Identified concentrations of credit risks are contrelled and managed occordingly. Management dees not consider
that it hos ony concentrotion of credit risk at reporting dote.

382  Liguidity risk

Ligquidity risk is the risk thot the Company will encounter difficulty in mesting abligations assecioted with finoncial
Liobilities that ore settled by deliveriria cash er another financial osset. Liquidity risk arises because of the
possibility that the Company could be required to pay its labilities earller than expected or difficulty in ralsing
funds to meet commitments associated with financiol Liabilities as they foll due. The Company's approach to
managing liguidity is to ensure, os far as possible, that it will atways have sufficient Uguidity to meet its labilities
when due, under both normal and stressed conditions, without incurring unacceptable losses or risking domage
to the Company's reputation. The Company ensures that it has sufficient cash te meet expected working capltal
requirements by hoving credit lines avallablz: The fallawing are the controctual maturities of financiol labilities,
including (nterest paymerits and excluding the impact of netting agreements.
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Contractual coshflaws

Carrying Six Six ta Two to _More Total
‘amaunt anth twolve 1 than five
{Rupees In 'DDD)
Non-derivative
financiol liabilties - o .

Lang-term financing 588,709 (87.148) (59,689) {404,161}  (152,466) {703,465)
Trode and other payobles 1,600,844 (1,6005944) = - - {1,600,944)
Accrued mark-up 3L08 (39106} - - - (39308}
Short-term borrowings 5156157  (S.156,157) - = = [5.155.157)
Uneloimed dividond 40,534 (40,.534) - = - [40,534)

7425450 (6,923,890) (59,689) (404,161}  (152,466) (7.540.206)

2024
Contractuol coshflows
Corrying Six Six to Twio to Mere Tatal
amaunt manths twelvi v then free
‘arless meTths yeors YEOrs
{Rupeesin 'DD0)
Men-dérivative
financiol liobilities
Long-term financing 1,891 462 (487,800) (759,862) [(4.098.129) (547.991) (5.893,782)
Trade and payobles 1323415 (LI 415) - - - (1323.415)
Accrued mark-up 265,088 (265,088) - - - (265,088)
Shart-term borfawings 5.086,048  ([(S5086048) - - - (5.086,048)
Unciaimet dividend AL27S [41.275) . - - {41:275)
10,607,288  (7.203,626) [759.862) (4.098.129) [Sa7.a81] (12.60%9,608)

3821 The controctual cash fiows reloting to the above financlal lobilities have been determined on the basis of mark-
up rote effective asat June 30, The rate of mark-up have been disclosed In respective nates te these unconsolidated
finonciaol statements.

3822 Long-term financing from vorious banks contoins certain loon covenunts. A breach of covenant, in future, may
require the Company to repoy the respective loans eortler than os directed in the chove table.

38.3  Market risk
Murket risk is the risk that changes in market prices, such as farelgn exchange rates, interest rates and equity
prices will affect the Company's income or the volue of its holdings of financiol instruments. The abjective of
market risk management is to manage and control market risk exposures within acceptable parameters, while
optimising the return. The Company |s expased to currency risk and interest rate risk only.

38,31 Currencyrisk

Currency risk is the risk that the fair value ar future cosh Tlows of o finoncial insgrument will fluctuate becouse
of chanages in farsign exchonge ratss.

Exposure to currency risk
The Company is exposed to currency risk on trode debts, borrowings, accrued mark-up and trode creditors thot

are denominated in g currency other than the respective functionol currency of the Company. The Company’s
oxpaosure to foreign currency risk is os follows:
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The following significant exchange rotes were applicable during the year:
Reporting doterote

2025 2024

Buying/Selling Buying/Selling
US Dollors (USD) to Pokistan Rupes - 28353 /28396  Z/BIAS /27459
Austrolion Dollors (AUD) to Pokistan Rupes 18545/ 18575 184,32 / 184,62
Euro to Paklstan Rupss 33262733312 29746 /29792
Cancdlan Dollars (CAD) to Pokiston Rupes 2OFAS S 20771 202697 20301
¥uon to Pakiston Rupoe :ﬂﬂ £ 3963 3824 /3835

Sunsltivity analysls

A 10 percent strengthening / weokening of the Pok Rupee ogainst the USD, AUD, Euro and CAD at June 30 would
haove decreased / increased the equity / profit ofter tax by the amounts shown below, This analysis assumes that
all other variables, In particular interest rates, remaln canstant. The analysis Is performed on the same basis for

both the years, Ethiian
Unconsolidoted
2025 2024

{Rupees In"000)
Az at 30 June
Effect in USD 24215 27201
Effect in AUD 65354 92 740
Effect im Eurs 2339 131
Effect In CAD 486,397 64,054
Effect im Yuan - 1485

38.3.2 Interest rate risk

Interest rate risk is the risk that the foir volue or future cash flows of a financial instrument will fluctuate becouse
of chonges in market interest rotes. Interest rote exposure arises from short and long-term borrowings from
banks,

At the reporting dote, the interest rote prafile of the Compony's interest-bearing finonciol Instrument is:
Note 2025 2024

Carrylhg amaount
Fized rate instruments

Fimancial Liabilitles igg 22 1288709 2034643
Varioble rote instruments -
Financidl Liabilitles 18422 4,456,157 5,942 867
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Cash flow sensitivity analysis for varinble rote instruments

A change of 100 baosis points in interest rotes ot the reporting dote would have ihcreased / decreased equity and
the profit after tox by s 24.06 million (2024: Rs. 37.49 millien) with the corresponding effect on'the carrying
amount of the liability. This analysis essumas thot all other variables, in particular foreign currency rates, remain
constont. The anolysls s performed on the same basis for beth the years,

Faoir value sensitivity analysis for fixed rote instruments

The Company does not occount for any fixed rate financiol assets and liobilities at foir value through profit or
less, Therefore a chonge In Intersst rates ot the reporting dote would not affect the Unconsalidated Statement

&f Profit ar Loss,

Recancillation of movermnents of Liobilities to cash flews arising

from financing activities

Shart-tarm Leng-term Dividend Total
borrowings finanéing :
(Rupess in "000)
Bulonce as ot July 1. 2024 6166442 4052087 4L275 10,259,004
Chamnges fram financing cach Mows
Repayrnent of long-term loan - (3312230) - (3:332.230)
Proceeds from long-term loan = £ = =
Short-term loons abtainod 18528270 - - 18,528,270
Short-term lodns repoid (18.738.806) - - (18,738,808)
Dividend poid - . [d462.328) | (462 328]
Total changoes from finoncing activities (210,538) {3:312:230) (aG2.328)  [3,985,024)
Other changes
Interest expense 2 nr ‘82170 - 589 387
Interest paid (287.681) (528.711) - {B16.392)
Deferred government gront recognised = = = =
Total loan related other changes {69.264) (146,541) - {218,505}
Dlvidand iszusd - - AB1. 587 AELEBT
Balance as at June 30,2025 5885942 593316 40,534 6,519,792
2024
Shart-lérm Long-tarm 'Muidend Tatal
Borrewings finanecing

e | T o ) B

Balonee as at July 1, 2023 6225142 4,818,601 46,149 11,089 a5
Changes from finoncing cash Mews

Repayment of leng-term loan - (732,501) - (Fazs501)
Procesds from long-tenm leon - - - -
Shart-term loans abtalned 32101730 - - 32 101,730
Shart-term loans repald (33,567 469) - - {33.567.469)
Dividend paid - - [(&32402] (532.402)
Totol chonges from financing octivitics [1L4B5.739) (73501 [532.402) [E730.642)
Other changes

Interest expenso 770,835 735783 - 15066148
Iaterest paid (B2%.535) (FERTIE) - (1.599.331)
Deferred government gront recognised = = = -
Total lodn reloted other changes (58,700) {34,013 - (93.7m12)
Dividend issued . B 527,528 nFrs2a
Balance as ot June 30,2024 6106442 4 052,087 41,275 B.T94,.0685
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40,

Price risk

Price risk is the risk thot the foir value or Future cash flows frem a financiol instrument will fluctugte due to changas
It market pricas {other than those orlsing from Interest rate risk or currency rlsk), whether those changes are coused
by factors specific to the Individual financial instrument ar [ts issuer, or foctors affecting oll similar financial
hnst{uments troded in the market. The Company has no exposure to price risk as its investments are measured at
cost.

Fair value of financiol assets and Lliabilities

The carrying values of finonciol gossets ond finonciol lHabilities reported in the Unconsalidoted Stotement of Finoncial
Position opproximate their foir volues.

Finoncial instruments by categories

Nots 2025 2024

Financiol assets {Rupees In'000)

Helid ot amortised cost

- Long-term deposiis 7450 4358
- Trode deobts i0 lﬂ.ﬂm‘- 4898 357
- Trode depesits 11 B.662 10,203
« Dther recelvables 12 43,404 3B 370
+ Cash and bank bolances 14 1 384,717

4,391617 5435515

Fimanclol Liobilitles

Held at amortizsed cost

« Long-term financing 18 588,709 3891462
- Trade and other poyables 20 m 1,323,415
- Accrued mark-up 33,106 265,088
- Short-term barrewings 22 EASEAST 5,086,048
< Unclaimed dividend A40,534 _ 41,275

TAZ5A50 10607288

CAPITAL MANAGEMENT

The objective of the Compony when managing capital |s to safeguard its obility to continue as o geing concemn 5o
that it can continue to provide returns for shareholders and bensfits for other staksholders and te malntain o
strong capitol base to support the sustained development of Its businesses. The Company Intends to maonage its
copitol structure by mienitaring return an capital, as well os the level of dividends to ordinary shareholders

MEASUREMENT OF FAIR VALUES

Management engagss an Independant externol expart / valuar to carry out veluation of its non-finenciol assets
{l.e Land and Building) with sufficient regulority and obtains rate from financial Institution to valus derivative
financial instruments. iInvolvernent of external voluers is decided upon by maonogement: Selection eriterio include
morket knowledge, reputation, independence and whether professionol standards are maintoined.

When measuring the fair value of on asset or a labllity , the Compony uses veluation techniques that are
appropriate in the elreumstances and uses shzervable morket data as for s possible. Falr values ore categor|zed
into different levels in a foir value hisrarchy bosed on the inputs used In the valudtion technigues as fallows:

- Leaval 1 quoted prices (unadjusted) in active markets for identical assets ar Ligbilities;

- Level 2! Inputs other than quoted prices Included In Level 1 thot ore observable for the gsset or Liability,
elther directly (Le. os prices) or Indirectly (Le. derived from prices); and

B Level 3: inputs for the asset or Llobility that are not based on abservable market dato (unobservable inputs).

As ot lune 30, 2025, all financial assets and financiol liabilities are carried at amortised cost which is ﬂ_pprnximntt
to thelr fair value. The Company measures the Land and Buildings at falr value and all of the resulting foir value
astimotes in relotion to Land and Buildings of the Company are included in Level 2.

If the inputs used to measure the fair value of an asset or a lability fall inte different levels of the fair value
hierarchy, then the falr value measurement Is categorized In its entirety in the same level of the falr value hlerarchy
as the lowest level input thot Is significont to the entlre measurement.
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For assets and [labllitles that are recognised in the unconsolidated finonciol stotements ot falr volue an o recurring
basis; the management recognises transfers between levels of the foir value hierarchy at the end of the repoarting
parlod during which the change has sccurred. There were no transfers between differant levels of fair values
mentioned above.

The following table provides the valuation appraach, inputs used and inter-relationship between significant
unobservable inputs and foir value measurement of the Company’s Land dnd Buildings measured ot fair value:

Assets measured Date of Valuation approoch and Inputs used
e Al il ation approoch and inputs use:

Revalued fixed ossets | June 30, 2025% | The voluation model s bosed on price per | The folr volues are subject
sgare meter and current replocement cast | te change owing te
- Land and bulldings method adjusted for depreclotion focter | chonges in input. Hawever,
for the existing assetsin use, In determining | manogement does not
the voltuations for ltand and buildings: the | expect material sensitivity
valuer refers to current market conditions, | te the falr volues arising
structure, current replacement cost, sale | from the non-observoble
prices of comparable land in similar | inputs,

lacation odjusted for differences In ey

ottributes such as lond size and inguires

with numeraus independent local estate

ggents / realtors in the vicinity to establish

the present market value. The fair

valuation of land and bullding Is considerad

to represent a level 2 valuotion based on

significant non-observable inputs being

the location and condition of the assets,

Maonogement assessed that the foir volues of cosh and cosh equivalents, other receivable, trade deposits, trade
debts, short-term borrowlngs, trode and other payubles, accrued mark-up and unclaimed dividends opproximate
their carrying omeounts largely due to short-term moturities of these instrurments. For long-term deposit and long-
term financing, management consider that their carrying volues approximaotes foir volue owing to credit standing
ef caunterparties and interest payable on barrowlngs are market rates. Fair values of [nvestment in quoted
subsidlary and associate are disclosed [n note 6 to these unconsolidaoted financial statements,

41 TRANSACTIONS WITH RELATED PARTIES

The related parties comprise of the subsidiory companies, ossociated undertakings, directors of the Company,
key monagemeont personnel and staff retirement funds. The Company continues to fallow o palley wherely
transactions with related parties are entered into at commercial terms and at rate agrsed under a contract /
agrrangement £ agreament. The contributions te the defined contribution plan (Provident Fund) are made os per
the terms of employment ond contribution to the defined benefit plan (Grotuity Fund) are mode on the bosis of
lotest actudrial advice. Remuneratien of key management personnel are in oecordence with their terms of

engagements.

Key monogement pérsonnel are thoese parcsons hoving authority ond responsibility for planning, directing and
controlling the octivities aof the Company. The Company considers its Chief Executive Officer, Chief Financial
Officer, Company Secretary, non-executive directors and departmental heods to be its key manogement personnel,
There are no transactions with key manogement persannel ather than thelr terms of employment / entitlement.
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2025 2024

411 Transactions with reloted parties { Rupees in ‘000)
Subsidiary companies

Sotes _iso3ssa 265721
Purchases 2221376, 2467020
Purchoses of fixed ossots maﬂ =
Coat of thared resources I@E-s_ 202658
Rental income 14261 12763
Dividend recolaed ?rﬂ!gl 1239198
Relmburssment ol expenses 4,850 116188

Associoted companies

Sales 51114 117 626

Purchoses 2 11538

Dividend pald - 2534

Dividend received s426 4

Reqistretion and trafning i‘g B2 JA44

Rental Incoms 5S40 -

Subscriptlon 2500 2500

Relmbursement of expenses 22719 2565
Koy monegement parsannel B

Remuneration !%. 8,450 345726

Disposol af vehicle . =
Non-executive directors N

Directors' fee 11,300 8,600
Staff retifement funds

Contributions paid 137538 112135

41.2 The follswing are the reloted parties with whoem the Compony hod entered into tronsdctions or hod ogreements
and / or arrangements in place during the yvear.

Name of the Related Party ship and percentage of sharsholding
International Stesis Limited Subsidlory company - 56 33% (2024:56 33%] sharehalding
L Austrelia Pry. Limited Wholly owrned subsidiary campany

lIL Americas Inc. Wholly ewned subsidiary company

E:’lame‘mfﬂl ﬁﬁ:mmgﬁgﬂulinm {Pwt) Limited) SRR O Sy Cevmp

IMIL Europs Limitad Whinlly owned subsidiary campany

Paklston Cables Limited fssocioted company = 17.12% (2024:17,12%] shareholding
Chinay Engineering & Construction (Private) Umited  Associated company - 17% (2024: 0%) shareholding
Luchky Core Industries Limited {11 Pakistan) Associoted company by virtue of comman directorship
The Pokiston Business Counell Associated company by virtue of commaon directarship
Lahare University of Management Scierices Associoted company by virtue of comman directorship
Employers Federation of Pakistan Azsacioted comparny by virtue of commaon directorship
Mationol Institutionol Facilitation Technologies Associoted company by virtue of common dirsctorship
(NIFT) [Put) Ltd

413 Cutstanding balances with related porties hove been separotely disclosed In trode debts and trade and other
poyables These aresettied in ordinory course of business.
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SHARIAH COMPLIANCE STATUS DISCLOSURE

Unconsolidoted statement of finonciol postion - Lichility Side

1 Short-term financing as per Islamic mode 22
M Leng-term fnoncing oa per lslamic mode 18
Hiy  Mark-up acerued an convantlonol loan

w)  Mark-up acocrued an istomic loon

Uneconsolidoted stotement of fingnclal position - Asset Side

I}  Shorigh-compliont bank botancas 14
Unconsolidoted stotement of prafit ond loss

i Revenue eorned from Sharigh-compliont Business segment 25
iy Income / {less) fram gx:hn_nga- ES
iy Prafit pald on lilaimic modie of fnanelng

W)  Dividend income from Sharah-compliant investmeanis

Break-up of Other income excluding profits on bonk deposits

Shorioh compliont income

Unwinding of Govermnment grant

Galn on disposal of preperty, plant and equlgment
Rentol incame frem subsidiary company

Loss fram powsr genavotion

Liability na langer payable = written off

Others

Shariah non-compliant inceme

Income on bank deposits - conventional
Lass gn remeasurement of Gos Infrostructurs Development Cess

Relationship with Sharioh-compliant financial institutions

Istamic Banks

2025

2024

(Rup=as in '000)

10,741

(405,382}

740,593

(134)

4578281
3388 597
76,885

188,199

29203140

(8=24)
(628,070)

LE3g198

10,447
26,928
12763
(2.253)
46,041

3597

16,352
L1

The Company has facilities with Faysal Bonk Limited for Running Musharakah and Lletter of credit amounting ta

Rs. L350 million ond Rs. L,OOO million respectively.

The Company has focilities with Meezan Bank Limited for Running Musharokah, letter of guorantees ond letter
of credit amaunting te Rs, 2,000 milllen, Rs, 1,000 million and Rs, 2,000 million respectively.

The Company hos focilities with Bonk Islomi Pakistan Limited for Running Mushaorokoh, letter of guarontees ond

letter of credit amounting to Rs. 1,000 millian, Rs. 1,000 mitlion and As. 1,000 million respectively.

The Company has facilities with Bank Al Folah Limited for Running Musharakah and letter of credit amounting

to As 500 million ond Rs. 500 millian respectively.



2025 2024
ANNUAL PRODUCTION CAPACITY (Metric Tonres)

Nome-plote production copocity at the year end wos oz follows®:

Stesl pipe _585.000 585,000
Golvanizing 90,000 90,000
Coid rolled steel strip 50,000 50,000
Polymer plpes and flttings : % 15.000
Stalnless stoel - plpe - 1 -433.5'.

*  Annuol production copacity of steel plpe. golvanizing, cold ralled steel strip, palymer pipes and fittings ond stalnless
steel plpe os per sales mixis 335,000, 60,000, 20,000, 35.000 ond 4,800 metric tanmes respoctively

2025 2024
The actual production for the year was (Matric Tonnes)
Steel pipe ) E2.087 76,731
Galvanizing ; 3 5,33‘.!
Polymer pipes ond Mtings 9,314 7,092
Stoinless steel - pipe L0Bas 1,253

Actuol production during the year wos sufficlent to meet the morket dameand

The nome-plote copocities of the |:_|I.u|"'rt=| are determined bosed on g certain preduct mis. The octual production mix was different.
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SEGMENT REPORTING

Performance s measured based on respective segment results. Infermatien regording the Company's reportable
segments specified innote 3.18 are presented below:

Segment revenus and results

For the yeor ended June 30, 2025

Revenue from contracts with customers
Local
Exporta

Cost of sales
Gross profit

Sulling and distribution expenses
Administrative expenses

{Chaorge) / reversol of loss allewance on trode debts

Opesrating prafit

Finonce cost
Diter opzroting charges

Diher lncoms

Prafit bafors Levies ond income tox
Levies

Incame tax expehse

Prafit after tox for the yoar

Far the yedr ended June 30, 2024

Revenue from contracts with customers
Lacal
Expaorts

Cost of sales
Gross profit

Selling and distribution expenses
Adminlstrative exponses

Charge of losz allewanee on traode debls
Operating profil

Finance cost
Cther aperating charges

Dtherincoms

Prafit before levies and income tox
Levies

Inceme tax expense

Profit ofter tox for the year

segment segmant segment
(Rupeesin '000)
5,071147 : - 3,071.147
19,531,578 5564745 - 25,096,323
(17.982,004) _ (3,967,198) - (21949.:202)
1549574 1,557,547 = 3,187,121
{:,vmmj {184,330) - (1,331,940)
{335,025) (96,756) - (43:1,781)
(25,502) 27.624 = 2122
41437 1344085 - 1385522
(474.356) || (135,092) - (603.248)
9,238 (84,629) - {#5.391)
{(484,918) (218,721) = (884,639)
(299,8517) 1.124,364 740,593 1,565,340
2024
Stesl Palyrmar Investmients Total
e ment Segment wegrmernt
e AU €€ I B0 e e e
19,894,753 4,513,008 . 24,407,851
4,795,289 - - 4795289
24,690,042 4,513,098 - 29,203,140
{22178,854)  (3,185508) (25.364.362)
2511188 1327550 - 3,838,778
(1217149} {138 848) . (1.366,097)
[396.623) (32.878) - (429.501)
(14.972) {401327) - (55.298)
882,445 1,115,437 - 1,997,881
(nzea09s) || (227.574) - || uar2see)
18,081) {62150} - ro1s):
(1,253,008) {789,724) - (1542,730)
__AILBeL - 3239198 LISLOEY
(258,701) 825713 1.239.1898 1.806,210
(47,953}
(285.126)
1473131
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Segment assets and Liabilities '5-“““ .H“ s l. _ Total
E —ay b -H y ik I ] e ' LA RS ¥ l B 5 -

Asat June 30, 2025 {Rupees in '000)

Segment nssets _E_“!ﬁﬂ 3,085,020 3,448,380 27,962 589

Segment ligbilities 6,407,632 475,681 - 6,883,313

Az ot June 20, 2024

Sogment ossets 2316798 3270430 3372518 30,359,743
Segment linbilities 9,774,363 317,109 - 10,091,472

Reconciliation of segment assets and liabllities with total ossets and Liabilities in the Unconsolldated Statement
of Financiol Pasition is as follows:

Mots 2035 2024
(Rupees in 'G00)

Tatol for repartable segments gssets 27,962,989 30359743
Unallecoted assats 1956,053 __lamrean
Tetol assets as per Unconsolidated Statement of Financial Position _;Q.Sﬂ.m 31,637,654
Totol for repertohle segments lobllites 6883313 10,091,472
Unatlecated liabifities 3,377,008 3118508
Tetal liohilities as per Unconsolidoted Statement of Findneial Pasition 10260321 13209920

Segment revenues reported above are revenues generoted Trom externol customers. There were no inter-segment
sales during the year.

Seament assets repoarted abeve comprise of property, plant and equlpment, stack-in-trade and trade debts.
Segment aesets and liebilitios are moasured in the some way as in the unconsolidated financiol stotements. These
assets are identified bosed on the operotions of the segment and remaining assets and Liobilities ore presented
o5 unallecoted assets and liabllities,

Additions to nori-current assets in relation to steel and polymer segmiénts amounts to Rs. 473,07 milllen (2024
Rs. 70840 million) eind Rs. 16.95 million (2024: Rs: 54 million respoctively.

Infermation chout mojor customers

Revenue fram major customers Individuolly oceounting for more than 10% of the segment revenue for palymer
segment and stesl segmeant was Rs. 2,923 million (2024 Rs. 1,420) and Nil (2024 Nil) respectively,

Geographicol infermation

The Company’s net revenus fromexternol customers by geogrophical location |s disclosed in note 25,1
Monggement considers that revenue from itsordinary activities aresharioh compliant.

Asat June 30, 2025, oll non-current assels of the Company are lecoted in Pakistan with an exception af its

investrment in 1L Australlo Pty. Limited which s doemiclled in Victorio, Austrolle, IL Amerlcas Inc. which is domiciled
in Mississauga, Canada and INIL Europe Limited which is demiciled In Dublin, lreland.

2025 2024
NUMBER OF EMPLOYEES
(Mumbar)
The -:Igi,r._tll, of number of employees ore at follows:
Totol employaecs af Lhe Company ot the year erid 909 S30
Average employees of the Company during the year S09 932
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a86. NOMN-ADJUSTING EVENTS AFTER REPORTING DATE

The Board of Directors of the Company, in their mesting held on August 21, 2025 hos proposed o finol cosh dividend of
As. 4,00 {2024 Rs. 3.50) per share omounting to Rs 527.53 million (2024; Rs. 46159 million) for the year ended lune 30, 2025,
The approval of the members of the Company far thedividend zhall be obtgined at the Annbal Genernl Meeting tobe held en
Beptember 26, 2025 The utcensel|doted financiol statentants for the yeor ended June 30, 2025 do not Include the effect of
the propozed final cash dividend which will be accounted far in the year ending fune 30, 2026

47, DATE OF AUTHORISATION FOR ISSUE

These uncansalideted fincncial steitements were aopplroved end authorised for Issug en August 21, 2025 by the Boord af
Directors of the Company.

g~ -

- Jehangir Shah ~ Salman Najeeb  Yousuf H. Mirza
Director & Chairman ‘Chief Financiol Officer Chief Executive
Board Audit Comnittes Cfficer
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SECTION 9.3

Consolidated
Financial Highlights

Consolidated Financiol Highlights
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Consolidated Financial Highlights

Revenue from conptrocts with customers
Gross Profi

Property, Plant & Equipment
Shareholders equity

Mon - contratling interest
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Analysis of Financial Statements

. ted S Nt of Financial Pasttic

Property, plant and equipment
Inwvestrents

Other nan curvent assets
Current assets

Total assets

Shareholders' equity

Maon - controlling interest

Non current ligbilities

Current portion of Long term Financin
Short term borrowings

Other Current liabilities:

Total equity & lichilities

Vorticol Analysis

Property, plant and equipment
Investments

Othier non current assete
Current ossets '
Total assets

Shareholders' equity

Non - cantrolling interest

MNon current liobilities

Current portion of long term linancin
Short term barrowinas:

Other Current liabilities

Total equity & liobilities

Hartroptnl Anplyei

Property, plant and equipment
Investmenis

Other non current assets
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Total assets
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Other Current lnbllities

Total equity & liabilities
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Analysis of Financial Statements
Consolidated Statement of Profit & Loss

{ BT m T

Ravenue fram contracts with customer SRR 9aase 100737 AZid40 9a74b 5657
Coztof Sales _prasn)) | iBRABOY (BSM3T] (105364)  {BLaFA) (5573
Gross Profit :&ﬁ 12386 15304 16,5785 17,588 5853
Administrotive, Selling ona Distribution sxpemses fanm,  (456m9) (A5 mae) (3479 {e.2a)
Dther operaling expenses o) A7=) 1=30) [&in (LABE) (a6}
Share of profit In equity accountsd investe =0 7 107 166 34 o))
Giher incame / (losses) - net =5 ey () 575 an3 208
Operating profit before finoncing cost | came | pss 1i3ea o7k 13755 1470
Finance cost _faxml o {4024y [2504) [LEE7 {3547
Profit /(loss) before Taxation 2984 5335 7234, 8562 11,788 (309)
Taxation CBLSERN  frand) (2e25) (3835  (30n) (1)
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Analysis of Financial Statements

Consolidated Stotement of Cash Flows

Net cash genertad from/(isad in] cnernting octivities
Met cosh inflows/[autflows) from Investing actiiti
Net cazh (outflowsinflows From finoncing activit

Met cash geterated fromy(used In) operating activities
Net cah Inflows/{outflows) from investing actaitl
Net cash (outflows)/inflows from financing activit

Net increase/(decrease) in cash and cash equivalents

Harmor ol Amelysin
Net cashgeneroted from/{used in} operating octivities

Net cosh inflows/{autflows) from investing octiviti
Met cosh (outflows)inflows from finoncing activit
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Graphical presentation of
Statement of Financial Position and Profit & Loss Account
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Consolidated Key Operating Highlights
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Consolidated Statement
of Value Addition
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SECTION 9.4

Consolidated
Statements

Consolidoted Stotements
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INDEPENDENT AUDITOR'S REPORT

To the members of Internatlional Industries Limited
Report on the Audit of the Consolidated Financlal Statements

Opinlon

We hove oudited the annesed consclidated finoncial stotements of International Industries Limited ond
its subsidiories (the Group), which comprise the consolidoted statement of finonciol position os at
June 30, 2025, the consolidoted stotement of profit er loss, the consolidated  stotement of
comprehensive Incorne, the consolidoted statemernd of changes in eguily, the consolidated stotement
of cosh [ ows for the year then ended, ond notes to Lhe consolidated financial statements, including
materiol accounting policy information and other explonotory information, and we stale thal we have
obtained oll the nformaotion ond explanations which, to the best of our knowledge and belief, were
necessary for the purposes of Lthe audit

In our opinion, consolidated financiol stotements give a true and foir view of the consalidated finaoncial
position of the Group as ot June 30, 2025, and of its consolidoted fimoncial performonce and its
consolidoted cosh Fows for the yeor then ended in docordonce with the accounting and regorting
stondards as applicable n Pokistan

Basls for Opinlon

We conductad cur gudit In accordance with Intemational Standards on Auditing (ISAs) as applicable in
Pakistan. Our responsibilities under those stondaords are further described In the Auditors
Responsibilities far the Audit of the Consolidated Finonciol Stotements section of our report. We are
independent of the Group In gecordonce with the Internationol Ethics Stondords Boord for
Accountants’ Code of Ethics for Professional Accountonts os odopted by the Institute of Chartered
Accountants of Pakistan (the Code) and we have fulfil ed our other ethical responsibilities in
accordpnce with the Code We believe that the audit evidence we have ebtained Is sufficlent and
apprapricte Lo provide a basis for our opinion

Key Audit Matter

Key audit matters are those matters that, in our professional judgment. were of most signifi ance inour
audit of the censolidated finonciol stotements of the current period. These matters weare addressed in
the context of our audit of the consolidated financiol stotements as a whaole, and in ferming our opinton
thereon, and we do not provide o separote optnion on these matiers
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Following is the Key audit matter:

S.No.

0

o .

Key audit motter

Revenue from contraocts with customers

(Refer note 3.12 and 25 to the consolidated
financiel statements)

The Group recognises tevenus from ihe
domesoc and export custamers when the
performance obligotion = sotisfied by
tronsferring control of o promised goods tothe
cystomer: Dunng the year, net soles ko the
domestic customers has decrecs=d by 5 52%
and net coles to export cuctomers Hove
decreased by 332 75%

Az part of aur ovserdll responseto the audit risks
when (dentifying and ossessing the risk n
TEVETIUE recognition, we conskdersd that there
= an inherert sk thot  @Evenle Moy be
overstated as it |50 key performonee measure,
which could cregte on incentive or presure
Further, w= hove focused our doudit octivities
over the revenue recognised neor to the yeor
en as there vaos o high risk that the revene is
fecarded before the ‘control 6F geodc is
transferred 1o the customer and [0 an incorrect
arcounting period,

Bozed on the obove ond considenng thot the
revenue recoqgnition = o figh-isk oreo, we
concsidered thisosa key oudit motter.

A'FFERGUSON&CO.

How the matter wos oddressed In our
oudit

Dur cudit priocedur= amomst others included the
T howvirr

oibEained an understanding of the
Coirpany's proce== with respect to revene
FECORFELion;

imoershood and evalucited e occoonting
policy with reepect to revenue recognition

te=ting of revenue ona sample
= withrunderiying docurmentation inctuding
dirpotch documents arnd =oles mvoices,

cut - procedures on ampEe
i= 10 ersUre sobes has beeh recomded inthe
cormect peviod;

verted thot =iles pricesoe aaproved by
opproEiobe mithornty,
recoicilired the CommHission os pet

Coiramy's policy ond verffied reloted distribution
expeEEe and

ensured that, presentation arkd disciostnes
reloted to reveniue ore being oddiessed
opproEiobety

Information Other than the Financial Statements and Auditor’s Report Thereon

Management is responsible for the other infermation The other information comprizes the information
included in the annual report, but does not Include the consolidated and unconsolidated finonclal
statements and our gudltars reports therean

Dur opinlen on the copsolidated financial statements does not cover the olher informotion and we do
not express any form of assurance conclusion thereon

In connection with our oudit of the consolidated financiol stotements, our responsibility is to read the
otker information and, in delng 5o, consider whether the other information is materially Inconsistent with
the consolidated financiol statements, or our knowledge obtained in the gudit or otherwize appears Lo
be materially misstoted. If, based on the work we have performed, we conclude that there is a material
misstatement of Lhis ather information, we are required to report thot Tact. We have ngthing to report in
this regurd
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Responsibilities of Management and Board of Directors for the Consolidated Financlal
Statements

HManagement is responsible for the preporation and for presentotion of the consolidated finaoncial
statements In occordance with agccounting ond reporting standards as opplicable in Pakiston and
Companies Act, 2017 (XIX of 2017) end for such Intemal centrol as management determines is
necsessary to enable the preparotion of consolidated financiol stotements that are free from matenal
misstatement, whether due to froud or emmor,

In preparing the consolidated financiol stotements, monagement |s responsible for ossessing the
Group's ability to continue as a going concemn, disclosing, o3 applicable, maotters related to going
concam and using the going concern basis: of occounting wuntess management either intends to
ligiiidote the Group or to cease aperations, or has no realistic alternative but to doso

The Board of PHrectors is respoensibie for everseeing the Group's fingnciol eporting process
Auditor's Responsibilities for the Audit of the Unconsolldated Financlal Statements

Our objectives are Lo obtain recsonoble dssuronce agbout whether the consolidated financiol
stotements ds a whole are free from maoterial misstatement, whether due Lo froud or error, and to issue
ar ouditor’s repert that includes our gpinion Redsonable gssurance is g high level of assurance, but is
not ¢ guarontee thot on oudit conducted in occordance with ISAs os opplicable in Bokiston will always
detect o moteriol misstotement when it exists Misstotements can arise from froud or error ond are
considered material if, individually or in the oggregaote, they could regsonably be sxpected to Inf uence
the economic decisions ol users Loken on the basls of Lhese consolidated flinancial s atements.

As part of on audit in coccordance with 1SAs gs applicable in Pakiston, we exercize professional
judgment and manloin professional skepticism throughout the audit. We glso:

« ldentify and gssess the risks of moterial misstotement of the consolidoted financial
statements, whether due to froud or arror, design ond perform audit procedures responsive Lo
Lhose risks, and aobtain audit evidence thot is sufficient and oppropriole Lo provide o basis for
our opinion The rick of not detecting o materiol misstotement resulting from froud is higher
than for one resulting from error, as froud may invelve collusion, forgery, intentional
omissions, misrepresentations, or Lhe override of internadl control

»  Dbtoin an understanding of intermnal control relevant to the gudit in order to design oudit
procedures thot are appropriate in the circumstances; but not for the purpose of expressing
an opmnion on the effectiveness of the Group's internal controb

. BEvaluote the opproprigtensss of occounting policies used and the regsonableness of
gocounting estimates ond reloted disclosures mode by monogement

»  Conclude on the gpproprigteness of managemert’s use of the goéing cancern basis of
accaunting ond, based an the audit evidence obtgined, whsther a material uncartainty exists
reloted to events or conditions that may cast signifl ant doubt on the Group's ability to
continue os a going concemn, If we conclude that o material uncartainty exists, we oré requirad
to draow ottention in our auditor's report to the reloted disclosures In the consolidoted
financiol stotements or, if such disclosyres are Inodequate, to modify our apinion Our
conclusions are bosed on the audit evidence obtained up to the date of our auditor’s report.
However, future events or conditions may cause the Group to cease ta continue as a gaing
concern.

»  EBvoluagte the overall presentotion, structure and content of the consolidoted financial
statements, including the disclosures, and whether the consolideted financial stotements
represent the underlying transactions and evenis in.a manner that gochieves fair presentation,
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»  Obtminsufficient oppropriote gudit evidence régarding the financal informaotion of the entities
or business activitiez within the Group to express on opinian on the consolidated financial
statements We are responsible for the direction, supervision and performance of the group
audit We remain solely responsible for our oudit opinion

We communicote with the Beard of Directors regarding, amaong other motters, the planned scope and
timing of the audit and signifi ant audit findings, inctuding any signifi ant deficienciesin internal control
thet we identify during our oudit

We glso provide the Board of Directors with o statement thot we hove complied with relevant ethical
reguirements regarding independence, and fo communicate with them all relotionships and other
miatiers that may reasonably be thought to bear on owr independence, and where applicoble, reloted
safeguards

From the motters communicated with the Boord of Directors, we determine those matters that were of
most signifi: ance in the gudit of the consolidated finoncial statements of the current period and are
therefore the key oudit motters: We describe these motters in our guditor's report unless law or
regutation precludes public disclosure about the maiter or when, in extremaly rore circumstances, we
determine that o matter should not be communicated in our report becouse the adverse CoORSeqUERCes
of doing so would reasonobly be expected to outweigh the public interest benefits of such
communication.

The engagement partner on the gudit resulting in this iIndependent auditor's reportis
Syed Muhammaod Hasnain

.w\t‘l.

A.F. Ferguson & Co.
Chartered Accountants
Karachl

Date: September 4, 2025

UDIN: AR2025100730U3hRIWSd
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION
AS AT JUNE 30, 2025

Nota 202% 2024
ASSETS .
NON-CURRENT ASSETS (Ripses000)
Property, plont and equipment & MTEE -32,753,795
Right-of-is= assets 5.1 13,045
Intangible ossots & mm 410,437
investmunts In eguity ascounted Investee 7 ; -r 8 1,909,524
Lang-term deposfts . ... BAFT
34595282

CLIRRENT ASSETS - i
Stores and spares - | 1,057,458
Stock-f-trade 9 28,975,870
Trade debts 10 A6HIZ2E50
Advances. trode deposits and prepoyimerils 11 HEAGE
Cther rec=sivables 12 72.41'53
Stoff retirement Benofits 13
Sglos tox receivabla 9?6,333
Cosh and bonk baloncss 14 . 4123578

0885 400737459
TOTAL ASSETS -F3 TE.E__F,'L'I!i

EQUITY AMD LIABILITIES
SHARE CAPITAL AND RESERVES

Share copital

lsswed, sibscrlbed ond pald-up copital is
Revenue reserves _
Generol reterves 15

Urappropriated profit

Capitol reservos

Exchange transintion reserve

Revaluotion surplus 17
TOTAL SHAREHGLDERS' EQUITY

Meon - controlling Interest

TOTAL EQUITY

LIABILITIES

MHON-CURRENT LIABILITIES

Lang-term financing - secured 8

Daferred [heame - govermment gromt 19

Staff retirgment Bongfits 13

Delerred tavalion - pet 20

Legse Liobilities 52

CLURAENT LIABILITIES

Trade ond ather povohles 21

Controct labilitles 22

Short-term borrawings - gecured £3

Unelaimed divigend

tnpoid dividend attributabls to non-controtling interest (NC1)

Unclalmed dividend attributable to non-controlling Intereat (NCI)

Cyrreat portion of long-term financing - secured iB

Current portion of leose Lnhillties 52

Toxation - net 24

Agcrued mark-ap @_534
28483147

TOTAL LIABILITIES 34,004,516

CONTINGENCIES AND COMMITMENTS <5

TOTAL EQUITY AND LIABILITIES TATL63Z 74667031

The annexed notes from 1 to 4% form an integrol part of these consolidoted finoncinl stotements.

I N —H [;{ 4 L‘ #_-

Jehangir Shaoh Solman Nojesb Yousuf H. Mirza
Director & Chalrman Chief Financial Officer Chlef Executive
Board Audit Committee Officer
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CONSOLIDATED STATEMENT OF PROFIT OR LOSS

FOR THE YEAR ENDED JUNE 30, 2025

Rvopue from contracts with customern
Cost of adles

Gross profit

Selling and distribution ekpanses

Adminitrative expenses
Charge of tess allowence an trodo debits

Operating profit

Firnonce cost
Cthor opernting chorges
Other inzome = net

Share of profit from-equity cccounted nvestes
Profit before Levies ond income tox

Levies

Praflt before income tox
Incame tax expenio
Prafit for the year
Prafit attributable e

= Dwners of the Holding Company
= Man-cantrolling interest (MC1)

Eornings per shore - basic and diluted

The ennexed notes from 1 te 4% fosm on Integrol port of these consolldated financlal stotements

Jehangir Shah
Director & Choirmon
Board Audit Committee

Y )

Salman Najeeb
Chief Financlol Gificer

Note

26
27

28
Faly
10.3

3z

i3

as

2024

{Ru-pea;in '000)

95156076

| (86,485,855)

12,666,217

[3.674,8209)

| (aerzen

7987430

i

| [2333.935)

(474,552)

{2,808 047)

68575

5435409

(271,866)

P

5053543

[1.226:508)

3,827,035

2168613
1658,422
3,827,035

1544

Yousuf H. Mirza
Chief Executive

Offlcer
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CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED JUNE 30, 2025

Note 2025 2024
{Rupoesin '000)
Profit for the year - 1s786I8 3,827,035

Other comprehensive Incame

Items thot will not be subsequentiy rectossified 1o
Consolldoted Statement of Profit orLoss

Aemensuraments of staff retirement benefits 471161
Relotod dolarred tox far the year (EB,T53)
Net rmeasurament gain o stafl retirement benefitz 104408
Adjustment refoted to opentng deferred tax baolance :IJ,BB.E
Revaluation of freehold lond 17 50,000
Revaluation of leoseholtd land 17 2209423
Met =urpius on tond 2IGF 43
Revealiation df bulldings an freehald land (17,780}
Revaluotion af Bulldings on leasehold land (2.829)
felated deterred tox for the vear 10768
Mot surplus £ (deficit] on bulldings (16,841]
Adjustment reloted to apening deferred tax
balance on buildings = (91.985)
Fropartionate ihum af loss on revaluation of lond =
and bulldings of equity accounted Investes (23,453)
Reloted defarred toe for the yaar F3E3
(22.030)
A 48T
Items thot will be subsegquently reclossified to Consolidated
Statement of Prafitor Loss
Fotelgh aperations - forsign currency transiation differance: - reoy) (2788)
Proporiionaie shore, of ather comprehensive iIncome of equity accounted invesies 14,301 SlER
- 6500 2374
Other comprehonsive Incams far the year 'ﬁﬂi :_‘mﬁégi__
Tatol comprahensive (ncome far the year 3,793,669 6,073,856
Tatal comprehensive Income attributable to:
- Dwnors of the Helding Compony 2400702
= Monr-contralling hterest (NCI) 1673153
6,073,856

The annexed potes from 1 to 43 form on integral port of thess consolidoted financiol statements,

In— L%w

Jehangir Shah Salman Naojeeb " Yousuf H. Mirzo
Director & Chalrman Chief Financial Officer Chief Executive
Board Audit Commities Officer
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED JUNE 30, 2025

(Rupees jn '000]
Uglapes que iy 3, 3000 ERANE  FCAREN  RISER JISME IR GAITESAR mm EERSION S40NTN 3SEERI07
- Profit tar i yeor | -1 =1 =i el . 8
Col e o i Y1 e n"w ) i i

fml;wﬂhﬂﬁlu:hi:‘hlpl- - t I I |

Pregertialmie s tgmafeed i g

sy i o ibiity i mintes] Irsesien - = ‘- - ‘Boadt e - = - -
Trasisfeered fram nevotuation surjsis 1o dipadel | D N

- el of tus sl sy dusgel AEShy = ; 5
Titiisbessod frum neetuation suriiss sn secocnt - § -

ol incoamesshal Sestraeiisan - st il i ~  pirashy = sy S ELT BT T : = =
Progertionatn st uf spplus ai nulusssan . .

-+ - e - pam - e - - :
TrCa s EImS WITR J TS T G T O

ﬂwmwmﬁﬂﬂ:mm 1 :

» Pl ilgidend @ |l M 00 b 10 - - - - - E:=rlt m. ﬂiﬂﬂl - WH!
'I'-'ilup-nrniuunumu ;

o ek bl A0 20N, |8 WE 2080 i S R .
ories) e e your evidad A 30,7034 ' . . ' T EmNA  may|  (Eans T e
il £& ron-2diitrnllng ket - ~ Ta - = = - - el )
Dalgnes el Jlme 30, 3034

- Enfit far th yeor i

DRI 0| famidvn o/ |l Db |

\'uﬂmmﬂ-m-hemhmul.--

Frogorimnte s KeElel b geniv)

| rezvee bintni b euuity ot coungat investes

TacmuTidv From peousitios st nn tapasal
et if

Tronnfeed from oevotuation wurgi nm oz e
it e ik < nep ol Liss

........

.::.-. i ot ki

- Fimal ifvaiund $.29% | (& As 440 par shoee)
iz Wi e w0 2034

B it Lo mmmh; e

Jehangir Shah Salmon Najeeb Yousuf M. Mirzo
Director & Chairmon Chief Financial Officer Chief Executive
Board Audit Committee Officer
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CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2025

Nate 2025 2024
{Rupees in"000)

CASH FLOWS FROM OPERATING ACTIVITIES
Cosh generated from operations ie 2477400 14339 e
Finance cost peid m (2410,135)
Ircame or bank depoiits recelved ﬁl&m 32850
Staff retlrament benelits pold 1327 (88,594) (87.305)
Payment an accaunt of compensated shiences . [50.247) (20516}
Income tak paid = net {!;_wj (3,180,000)
Lang-term depesits pajd S [2A10)
Met cash generatsd from operoting octivities 5600781 8967864
CASH FLOWS FROM INVESTING ACTIVITIES |—-
Payment for acquisition of property, plont and sguipmant (1408741) || (2.491.158)
Poyment for acguisitien of intangible ossets tﬂ!lm [103.210)
Investment in associote (96,900) :
Dlvidend from equity ocoounted investee 10,852 =
Investment in Paklston [nvestment Bords MI <
Proceeds fram disposal of Pokistan |mestment Bonds $3.493,559 -
Investment in term-deposit receipts (TORs) | ﬁ-ﬂgﬂgﬂ‘] {350.000)
Proceeds from disposol af property, plont and equipment 233793 167874
Net cosh used In investing activities (LG40 624) (2774.4922)
CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds from long-teem finomeing . 150,000 |
Repayment af long-taem finoncing &51,078) 11104,328)
Short-term borrawings obloined 18,528,270 32101730
Shart-term borrawings repaid {ﬂm (23326122)
Leassliabilities (30.871) (1.591)
Elvidends poid to nen-centralling interest _ AS5T6,863) (952.237)
Dividends pold to sharehalders of the Holding Company (459,859) {532.402) |
Mat cosh used In financing activities HER i3, E?4,9‘5.l1]
Net increase in cosh and cosh eguivalents 35,306 2,518,422
Cash and cozh equivolents at beglnning af the yvear mm 37399
Effects of exchange rote chonges in cosh ond cash equivolents.: I."H! [20,047)
Cash and cosh equivalents ot end of the yeuar 3r 2.307,935 2,865,766

Thie annexed notas from 3 to 49 form an integral port of these conselidated financiot stotemants.

Jehangir Shah
Cirector & Chairman

Board Audit Committes
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Salman Najeeb
Chief Financiol Officar

L{Tﬂ

Yousuf H. Mirzo
Chief Executive
Offlcer



NOTES TO AND FORMING PART OF THE CONSOLIDATED
FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2025

L THE GROUP AND ITS OPERATIONS

11 The Group consists of International Industries Limited (the Holding Company), Its 56 33% owned subsidiary
Internotionol Stects Limited (I5L), its whaolly owned subsidiary Il Trading (Private) Limited (formerly IIL Construation
Solutions (Private) Limited) and Its whally owned farelgn subsidiaries 1il Australla Pry. Limited (IIL Austrolia), IIL
Amerlcas Inc, (1L Americas) dnd INIL Europe (|IL Europe) [together referred to as "the Group” and individually as
"Group entities”] ond the Holding Compony's 17124% and 34.00% interest in an equity occounted investoes
namely Pakistah Cobles Limited (PCL) ond Chinoy Engineearing 8 Construction (Private] Limited (CECL) respectively.

12 The Hotding Company was incarporated in Pakistan in 1948 under the Companies Act, 1913 (now the Companies
Act, 2017) and is quoted on the Pakiston Stack Exchange, It Is engaged in the business of manufacturing and
marketing of galvanizzd steel plpes, preclsion steel tubes, API line pipés, structural hollow sections, stainless
stes| tubes. polymer pipes & fittings. The Group oiso engoges in troding business of constructionrmoteriols and
offers customised canstruction solutian services, The reglstered office of the Holding Company Is situated at
101-107 15t Floor, Beaumont Plozg, 10 Beoaumont Road, Karochl - 75530,

The manufacturing facilitles of the Halding Company are situgted as fallows:

i} LX 15 - 16, HX-7/4, L¥-2, 1L 14/13, 1.X 14714, Londhi Industrial Areo, Karoohi;

1)) Survey no. 402, 405 - 405, 95, Rehri Rood, Landhi Town, Karachi; and

fit) 22 KM Shelkhupura Rood, Mowza Khanpur Nabipur, Tehsil Ferazpur, District Shelkhupura.
The sales offices and worehouse of the Holding Compony ore situated as follows:

i Chiney House, 2nd and 3rd Floor, Bonk Square, Lahare,

fi) Office no, 708-A, United Mall, Abdali Road, Multan;

ifi) Office No: 1 & 2, ist Floor, Hurmoz Plozo, Main University Rood, Peshawar;

W)  Plot no 9, Strest no. 01, Ibrabim Tower, Business Pork, Gulberg Green, [slamabod; ond
v) Plot no. MEIR - 61, Khasra no, 3303 - 3308, Hodbast Mouro Noulakha, GT Road, Lahore,

13 International Steels Limited (I15L) waos incorporated on September O3, 2007 ns o public unlisted company limited
by shares under the repedled Companies Ordinance, 1984 (now the Compeonies Act, 2017} ond |5 domiclled in the
province of Sindh. Subsequent to the sale of sharss by the Holding Company to general publie under an Initlal
Public Offer, 1SL wos listed on the Pakistan Stock Exchange on Junel, 2011 The primary dctivity of the Company
s the business of manufacturing of cold rolled, galvanized ond colour coated steel colls and sheets, ISL commenced
commerclal operations on January 1, 2011, The registersd office of ISL is situated ot 101 Beaurmant Ploza, 10
Beaumont Road, Karochi - 78530, The Holding Compony has 56.33% ownership interest in 15L
The manufacturing facllitles of Intemationol Stesls Limited are situated os follows:

i 399-405, Rehri Road, Landhi Industriol Areq, Karochl; and

1] Ptot No. LE 7379, 102-103, 112-118, 125-129, Survey No. NC 98, Notionol Industriol Parks (NIP), Bin Qasim
Indwstrial Zone, Karochi.

The sales offices of Internotional Steels Limited ore situated as follows:
i) Chiney Houze, 6 Bank Sguars, Lahore;
] Office Mo. 303-A, 3rd Floor, Evocues Trust Complex, Sir Agho Khan Road, Sector F-5/1, |slomabaod; and
ili} Office No: 708+-A, United Moll, Abgoll Road, Multan.

14 lIL Trading (Private) Limited [Fermerly lIL Censtruction Solutiens (Private) Limited] (the Company) was Incarparated
in Pakistan on August 19, 2020 under the Companies Act, 2017, The Company Is engaged (n troding business,
carrying out distribution and marketing of construction materials, power / hand tools, cantructian chemicals and

other accessories and moterials. Its registered office is situated at 101 Beaument Plara, 10 Beaumant Road,
Karachi 75530
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The sales offices of the Subsidinry Campany are sitberted as follows:

1y Plot No. 91-C, 24th Cornmerciol Street, Phase | Ext. Rd, DHA, Karachl;

i)  BWB 192, Broadway Commercial, DHA Phase 8, Lahors; and

iii) Flot Mo, 9, Street No, 01, [brohim Tower, Business Park, Gulberg Green islamobad.

IIL Australio wos Incorpaerated in Austrolin oni May 2, 2014 It is engaged In the business of distribution ond
morketing of golvonized stesl pipes, precision steel tubes, pre-golvonized pipes, stainless stes! tubes ond golvanized
steel sheets and coils. Its registered office and soles office is situated ot 101-103, Abbiot Road, Hallam, Victoria
3803, Austrolio.

L Americas was Incorporated in Canade an October 8, 2019, It is engoaed in the business of distributlan and
muarketing of golvanized steel pipes; precision st=el tubes ond pre-galyanized pipes. |ts registered office and soles
office is situated ot Suite 210, S800 Ambler Drive Mississaugs, ON LAW 414, Canada,

ML Europe Limited (the Compony] wos incorporoted on January 10, 2025, The oddress of its.registered office
ond principal ploce of business is Ground Floar. 71 Bogget Street Lower, Dublin 2. DO2P593, Irelond. The Campany
s sngoged in the business of distributlon and marketing of golvanized steel pipss, precision steel tubes and pre-
galvanized pipes.

Detaits of the associotzd compony are statad Innote 7 to thess consolidated finonciol stotemeants
BASIS OF PREPARATION
Stotement of complionce

These consolldated financial statements have been prepored in gccordance with the accounting ond reporting
stondards o3 applicable In Pokistan, The accodnting and reporting stondards o< appllcable in Pakiston comprise
of:

= International Financial Reporting Standards [IFRS Stondards) issued by the Intermational Accounting
Stondord Board (1ASE) as notified under the Companies Act, 2017;

- Istamic Financiol Accounting Standards (IFAS) issued by Institute of Chortersd Accountants of Pakiston
as netified under the Companies Act., 2017, and

- Provisions of and directives issued under the Companies Act 2017,

Whera the provisions of ond directives issued under the Companias Act, 2017 differ with the requirements of IFRS
Stondaords, the provisions of and directives issued under the Companies Act, 2017 have been followed.

Basis of meosurement

Thess cansolldated financial stutements have been prepored under the historical cast conventlon axcept for the
Group entities’ liobilities under defined benefit plan {Grotuity Fund) which is determined on the bosis of present
virlue of defined benefit obligation less falr value of plon ossets determined by on independent octuary and land
ard Bulldings at révalued amounts assessad by an independont valuer which dre stated at foir value.

Functional and presentotion currency

These cangolidated financial statements are presented in Pakistan Rupees which is the Group's functional and
presentation currency. All armounts have been raunded off to the nearast thausand, unless athorwize indicated.

Use of significant estimates and judgements

The praporation of the consolidoted finonciol statements in conformity with occounting ond reporting stondards,
as applicable in Pakistan, requires monogament to maoke |udgements, s&timates ond ossumptions that offect the
application af the accounting policies and the reported amounts of assets, liabilities, income and expenses. The
astimates and associoted assumptions are based on historical experience and various other foctors that are
belleved to be reasonoble under the circumstances, the results of which form the basis of making the judgements
dbaut the carrying values of ogssets and liokilities that are nat reodily apparant from other sources Actuol results
may differ from these estimates

The estimates underlying the assumptions are reviewed on an ongoeing basis: Revisions to accounting estimotes
are recognized in the period In which the estimote |s revised If the revision offects only that perlod, or In the period
af the revision and Tuture periods if the ravision offects Both current and future periods. Infarmation about the
judgements made by the managemant in the opplication of The accounting policies, that hove the maost significont
effect on the amount recagnized In these consalldated finoncial statements, assumptlons and estimation
uncestainties with significont risk of moteriol odjustment to the corrylng omount of osset and lobilities in the
future perods are described In the following notes;
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Property, plant and éguipinent [hote 3.2)

Lease Liobility aond Right-of-use osaets (note 3.1)

Trode debts, advances and other recelvables (note 3.5.2)
Stores and spdres (note 3.7)

Stock-in-trade (note 3.8)

Taxatlon (note 3.9)

Staff retiremeant benefits (note 3.10)

Impalrment (note 3.15)

Provisians (note 3.16)

Cantingent liabllities (note 3.17)

Changes in accounting standards, interpratations and pronauncemeants.

o)

b)

Stondords ond amendments to opproved occounting standards thot ore effective

There are certaln amendments and intgrpretations to the gecounting and reporting stondards which are
mandatary far the Group’s onnugl decounting Feriod which bagan on July 1, 2024, However, these do not
hove any sigpificont impoct on the Compony’s consolidoted finonciol statements.and therefors ore not
stated in these cansalldated financial stotements except as for

Amendment to IAS 1 - Non - current Uabitities with covenants:

Anomendment to 1AS 1 'Presentation of Financial Statements’ (145-1) wos introduced oddressing the
cimssificotion of non-current liabilities subject to covenants. This omendmeant clarifies that Uabilities should
be clossified as either current or non-current based on the rights ovoilable at theend of the reporting
period, without copsideration of future expectations or #vents occurring after this date. The amendment
olso mandaotes specific disclosures if a Uakility is classified as non-current but s subject to covenants that
must be complied with within twelve menths of the reporting date.

Standard and amendments to approved accounting standards thot are not yet effective

There is a standaord and certain other amendments to the accounting and reporting standords that will be
mandatory for the Company's annual eccournting periods beginning on or ofter July 1, 2025, The following
omendments and standord hove not been sorly odopted by the Company;

IFRS 18 'Presentation and Disclesure in Financial Statements’ (IFRS 18) (effective January 1, 2027):

A new standard on presentation ond disclosure in financial statements, with o focus on updates to the
statement of profitor loss s being introduced. The Key new concepts introduced in (FRS 18 relate to:

= thestructure of the stotement of profit or loss:

= required disclosures in the financlal stotements for certain profit or loss performonce measures that
are reported outside:an entity’s finontlal stotements (thot is, monogement-defined performance
measures]; and

- ernthanced principles on agoregation and disoggregation which opply to the primory financiol statements
and notes in general.

Amendment to IFRS 9 and IFRS 7 - Classificotion and Measurement of Financial Instruments (effective
January 1, 2026}):

These omendments:

- clorify the requirements for the timing of recognition and derscognition of some financiol assets ond
labilitkes, with o new exceatlon for some financiol tinbllities settiad through on slectronic cash tronsTer
syaierty,

- clorify and add further guidance for ossessing whether o financlol asset meets the solely poyments
of principal and interest [SPPI) criterian;

- add new disclosures far certain Instruments with contractual terms that can change cashflows (such
as some Instruments with fegtures Linkaed to the ochizvemeant of Envirenment, Social ond Governonce
(ESG) targets); and

. make updates to the disclosures for squity instruments designoted at Fair Volue through Other
Comprehensive Income (FYOCI),

Other than ohove, thers gre standards.and certain amendmeants to accounting stendards that are not yeat
effectlve and have not been eorly adopted by the Campany far the financiol year beginning en July 01,
20825, Such stondords and gmendments are not expected to have ony significont impact Ih the Compony’s
financial reporting and, therefore, hove not been presented In these consolidated financlol stotements,

anmhdti et | 247



The maonagement is in o process of gssessing the impact of above amendments
26 Baosis of consolidation
i) Subsidiaries

Subsldiaries ore all ontities aver which the Group hos the power to govern the financiol ond operatling
policies generally aecompanying a shareholding of more than 50% of the veting rights. The existence and
effect of potential voting rights thot ore currentiy exerclsable or convertible are considered when assessing
whether the Group controls ansther entity. Further, the Group also considers whether

= it hps power to direct the octivities of the subsidiorles;
- s expesed to varigble returns from the subsidianes; and
- decision-moking power ollows the Group to offect its varjoble returns from the subsidiaries.

Subsidiaries gra fully corsolidotsd from tha dot2 on which contral is tronsferrad to the Group. They are
derecognissd from the dote the control ceases. These consolidated fnonciol stotements include International
Industries Limited (the Holding Company) and all companies which it directly or indirectly controls,
benaficiolly awns or holds mers than 50% of the voting securities or otherwise hos power [o glect

and oppoint more than 50% of its directors (the Subsidiories),

The financiol statements of the Subsidliaries hove been consolidoted on a line-by-line bosls. Inter-company
transactions, balonces, income and expenses on transactions betweesn group companies are eliminotec.
Frofits ond losses {unreolised) are atso eliminated, Accounting palicies of subsidiaries are consistent with
the policies adopted by the Graup.

Where the Wnershiru af a subsidiary Is less than hundred percent and therefore, o non controlling Interest
{MNCI) exists, the NC| is ollocated [ts share of the total comprehensive income of the period, oven If that
results in o deficit bolonce.

) Transactions and nan-controlling interests

The Group treats transactions with non-controlling interests thot do not resull in toss of controt os
tronsactions with equity owners of the Group. The difference between fair value of any consideration pald
and the relevant share aequired of the carrying value of net assets of a subsidiary 13 recorded In aglity.
Galns or losses on disposals to nan-controlling interests ore also recorded in equity.

3 MATERIAL ACCOUNTING POLICY INFORMATION

Material accounting palicies and mathods of computations adoptad in the praparation of thess consolidated
finangial stotements ore saome os those opplied in the preparation of the annuol consalideted finonciol statements
af thie Group for the year endsd luns 30, 2024,

I Leass linbility and Right-af-use aosssts

The Group, oz a lessee, has recognised right-of-use ossets representing its right to use the underlying assets and
lacse Lobilities representing its obligotions to moke:lease payments.

At lneeption of o contract, the Group ossesses whether a contract is; or contains a ledse i the contract canveys
a right to control the use of an identified asset for o period of time jn exchonge for consideration. The Group
mainly leases properties for its operations. The Group recognizes a right-of-use osset and lease liability at the
tease commencemaent dote. The right-of-use assat is Initlolly medsurad at cost, and subsequently at cast less any
accumuloted depreciotion and impairment Llosses if any, and odjusted for certain remeosurements of the lease
Liability. The right-of-use ossst s deprecinted using the straight line method aver the shorter of the leass term
ond the assat's useful life, The estimoted useful lives of assets gre determingd an the same basis as that far
owned ossete, In addition, the right-of-uce assst ls perladically reduced by Impolrment losses, If any.

The Group hos varieus leose aogreements for sales offices which were previously clossified by the Group bosed
on lts osseserment of whother the lease tronsferred substantially all of the rigks and rewards of ownership. Under
IFRS 16, the Group recegnises right-of -use assets and lease liabllities for oll the leases - i.e. these |egses are on
Consolidated Statement of Financial Pasition

The lease lability is Initially measursd at the present volue of the lease payments thot are not paid at the
commencement date discounted using tha interest rate implicit in the loose or if thot rote cannot be readily
determined, the entity's incremental borrowing rate being the rote that the lessee would have to poy to borrow
the funds nscessary to abtain dn asset of similar value [na similar econamie environment with similar terms and
canditions. The lease (ighility |s subsequently incregsed by the interest cest on the leqass [iabillty and decreased
by lease payments made. It is re-measured when thers ls a change in future lease payments arising from a change
in an index or rote, o change in gssesament of whether extamsion option is ressopobly certain to be exsrcisad or
o termination aption |s reasonably certaln not to be exercised. The corresponding adjustment |s mode 1o the
corrying amount of the right-of-use ascet, or is recorded In profit ond lozs if the corrying amount of right-of-use
msset hos been reduced to 2ero.
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Lagse liabillties includa the nat present value of the follewing lease poyniants:

Fixed payments (Including In-substonce fised poyments), less any leose |ncentives recelvable;

Vorlable leass payrment that are bassd onan index or o rata;

Amounts expected Lo be payable by the lesses under residual volus guarantees,

The exercise price of o purchase aptlen IFf the lesses is reasanably cerlain lo exercise thal aptian; and
Payments of penalties for tarminating the leass, i the tease term reflects the lesses gxerclaing thot option.

Right-of-Use assals are measured ot cost comprising the fallowing:

The amount of the nitial mecsurement of lease lability,

Any legsa poyrments mode at or before the commencement date less any lease incentives recelved:
Any inftiol direct costs; and

Dismaohiling costs and Restorbtion costs.

The Group hos not elected to recognise right-of-use gssets and lease liabllities for shart-term leases of properties
that have o legses term of 12 months or less and leopses of low-value assats, The Group récognises the lease
payments assaclated with these leasss gs an expenss an a straight-ling bosis over theleoss term,

3.2 Property, plant and sguipment
321 Operating ass=ts ond depreciation
Initiol recognition

The cost of anitem of property, plant gnd equipment is recognised as.an asset if it is probobile that future aconomic
beneflts associoted with the item will flow to the group entlties and the cost of such ltem can be measured
reliably.

Recagnltion of the cost in the carrying amount af an item of property, plant and equipment ceoses when the [tem
is in the locotion and condition necessary for it to be copoble of operoting in the manner intended by the
management.

Heasurement

Propeirty, pldnt gnd equipment (extspt freshold and leosehold lond and bulldings) are stated at coct less
accumuloted depreciation and mpairment lesses, if any, Freehold ond legseheld lands are stoted ot revalued
amourts, and bulldings on frechold ond leasehald lands are stated ot revalued omounts less accumuloted
depreciation and impairment [oss, if any. The value assigned to leasehold londs s not omortized os the respective
leases ore expected to be renewed for further periods on poyment of relevant rentals The costs of Property,
plant and eguipment Include

(o) itspurchose price including impart duties, non-refundable purchase toxes aftoer deducting trode discounts
) and rebotes; )

{b)  any other cost= directly attributable to bringing the asset to the lacation gnd conditinn necessary for
it to be copable of operating in the manner intended by manogement; and

()l Barrowing costs, fany.

When parts of an item of property, plant and equipment hove different uselul lives, they ore accounted for as
seporote [tems (maojor companerits) of praperty, plant and eguipment.

Subsequent expenditure

Expenditure incurred to reploce o significant component of an item of plant and equipmeant 15 capitalised and the
asset so reploced isretired, Other subseguent expenditure ls capitolised only when It Is praboble that future
economic benafits associoted with the item will flow to the group eatities and the cost of the items can be
measured rellably, All other expenditure [Including repalrs and nermal malntenonce) Is recognised in the
Consolidated Statsmant of Profit or Lass occount os an expense whan it Is incurred.

Depreciation

Depreciation on all items except for lond is charged on stralght tine method ot the rotes specified in note 41 to
the consolidated Tinanclal statements and is generally recognised in the Consalldated Statement of Profit or
Loss.

Depraciotion an additian is charged fram the month the asset s avallable for use Up ta the manth prior ta dispesal
Depreciotion methods, useful lives and residual volues of sach purt of praperty, plant and equipment thot s

significont In relation to the totol cost of the usset are reviewed, ond ddjusted If opproprigte, at each reporting
dote.
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Revoluaotion surplius

Revolustion of land and bullding Is carrled out with sufficient regularity te ensure thot the carrying amount of
dssets does not differ materioily from the fair value. Any revaluction increase in the corrying amount of land and
building is recognised, net of tax, in the ether comprehensive income and presented as g separate component of
equity as "Revaluation surplus an property, plont and equipment” excapt to the sxtent that it reverses a revoluation
decrease / deficil for the some assel praviously recognised In the other comprahansive incomae, In which cass the
ncreaseis first recognised h the Consolidated Stotement of Prafit or Loss to the extent of the decrease previously
charged. Any decreases that reverse previous increnses of the same assst arefirst recogrisedin other comprehensive
incame to the axtent of the remaining surplus ottributable to the osset, oll other decreases are charged to U‘Jn
Consolidoted Statement of Profit or Loss, The revoluation reserve I not avalloble for distribution to the Group's
shareholders. Each year, the difference between depreciation based on the revalued carrying amount of the gssst
charged to Consolidated Statement af Profit or Loss and depreciation bassd on the gsset’s original cost, net of
tawx, is reclossified from revoluation surplus to unopproprioted profit.

Gains and losses on disposal

Galns and lesses on disposol of ossets ara token to'the Consolldoted Statement of Proflt or Less, and the reloted
roevaluotion surplus on property, plant and equipment, it any, is transferred directly to unoppropriated profit.

322 Copitol work-in-pragress (CWIP)
Copitol work-In-progress is stated ot cost less impairment loss, If any and consists of expenditure incurred
(Inciuding ohy berrowing cost, If applicabile] and advances made inthe course of thelr construction and instaltation.
Tronsfers are mode to relevont asset cotegory os and when assets gre ovallable for intended uss.

Advanceas pold to supplizis for acquisition of property, plant and equipment including land ond building s also
classified under capltol wark-in-progress.

33 Intongible assets

Arintanglble asset |s recognised as an asset IFiLls probable that futurs economic benefits otirlbutable to the
assat will fiow to the group entities ond the cost of such asset con be measured reliobly.

Costs directly oesaciated with identifioble saftware that will hove proboble economic benefits exceading one
year are recognisad s an intangible asset.

Indefinite Intangible

These are stated at cost less Impalrment, If any.

Definite Intongible.

a) These are-stoted at cost less occumulated omertisotlon and impairment, i aony;

b Intongible ossets are amortised on stralght line bosis over its estimpted useful (iHe{s) (refer note 6); and

c) Amortisation on additions during the year is charged from the month in which the osset is intended to be
used, whereas no amortisation s charged fram the month the aszet Is disposad-off.

3.4 Investments In ossociates

Investments irn ossociotes are accounted for using equity rmethod of occounting in the consolidated financial
statements in which the Investments are initlally recognised at cost and adjusted thereafter to recogniss the
Group's shore of the past-aequisitlon profils ér losses of the investee in profit ar loss, and the Group's shars of
movements in other comprehensive Income of the investee in other comprehensive income. Dividends received
or recelvable from ossociotes are recognised os g reduction In the cormying amount of the investment,

The carrying amount of investments n associates is reviewsd ot eoch reporting dote to determine whether there
is any indication of impairment. If any such Iindication exists, the investment's recoverable amaount is estimated
wihich is higher of its veiluein use and Its folr value less cost 1o sell, Animpalriment loss s recognisad IF the carrying
amount exceeds its recoverable omount,
Impoirmont losses are recoagnised in Cansolidoted Stotement of Prefit ar Loss. An impairment loss is roversed if
thers hos been o chonge in estimate used to determine the recoverable amaunt but limited Lo the extent of Lthe
nitlol cost of investments. A reversol of impairment loss is recognised in the Cansolidated Statement of Profit
or Loss,

as Financiol Instrumeants
Initial measurement of financiol osset

The Group clossifies its finonciol ossets into following three categories:
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- Fair value thraugh other comprebiensive Income (FVOCI);
- fair value through prafit ar loss (FVTPL); and
- measured at amorilsed cost.

A financial asset is initiolly measured ot foir value plus, for an item not at FVTPL, transaction costs that are
directly ottributoble to its ocquisition,

Subsaguent measurement

Pedt Investmeants at  These ossats ore subssgquently measured ot fair value, Interest / markup Incame colouloted

Fvocl using the effective interest methed, forelgn exchange gains and lesses and impalirment
are recognised In the consolidated Stotement of Profil ar Lose Othernet gaing and lottes
are recognised in other comprehensive income. On de-recognition, gains ond losses
accumulated in other compreheansive income gre reclassified to the consolldoted Stotement
af Prafit or Loss.

Equity Investments These ossets are subsequently measored at fair vatue Dividends ore recognised os incorne

at FVOCI im the consolidoted Statement of Prafit or Loss unless the dividend cleorly represents o
recovery of port of the cost of the investment. Other net gains and losses are recognised
in other comprehensive incame ond are never reclossified to the consolldated Statement
of Profit or Loss,

Financiol assets These gssets gre subsequently megsured ot foir volue. Net goins gnd losses, including

at FVTPL any Interest / morkup or dividend income. ore recognised (n the consolldated Stotemeant
af Profit or Loss.

Financiol assets These ascets are subsequently massured ot omortised cost Using the effective interast

meosured ot method. The omortised cost is reduced by impairment losses, if ony, Interest / morkup

amortised cost Inceme, fareign exchange gains and losses and Impeirment, If any, are recognised Ih the

consolidated Statement of Profit or Loss

351 Mori-derivative Financiol assets

ALl non-derivative financiol assets are initially recognised on trade date Le, dote on which group entities become
party to the respective contractual provisions. Nen-derivative financial assets comprise loans and receivables
that ore financial ossats with fixed or determingble payments thot ore not quotad |n active morkets ond inclutdes
trade debts, deposits, advances, other recelvables and cash and cash equlvalent. Group entitles derecognise the
financial ossets when the controctual rights to the cash flews from the osset explies or It trotsfars the rights
to recelve the contmactual cash flows in a transoction in which substantially all of the risk and rewards of ownership
of the financlol assets are translarred or it nelther transfers rior retaln substantiolly all of the risks ond rewards
of ownership and does nat retaln control over the tronsferred asget.

352 Trade debts, odvonces and othet receivables

Thess arc classified ot amartisod cost and are initiolly recognisod when they are originoted and measured at falr
value of consideration recelvable. These ausets ore written off when Lhere Is no reascriable expectation of recovery.
Actuel credit [ess exparience over past years is used to base the calculation of expected credit loss,

353 Cosh and cash equivalents

For the purpose of presentation in the Cansolidated Statement of Cash Flows, cash and cash equivalents Includes
cash in hand, balances with bonks and investmernts wilh maturities of l&ss thon threse-manths or less from
acquisition dote that are subject to insigmificant risk of changes in fair volue and shori=term borrowings ovailed
by group entities, which are repoayable on demaond ond form an integrol part of the grolip entitles’ cash management.

3.54 Financial Liabilities

Finoncial Liabilities ars initfally recognised on trode date .e; date an 'which an group ertities becoma party to the
respective controctual pravisions, Financidl liabllities Include moerk-up bearing borrowings, unclaimed / unpoid
dividend, ocorued mark-ug and trade and ather payables Group entltles derecognise the financlal Uobllties when
contractual obligatians are dischorged or concelled or expire: Financial Liobility other than at fair value thraugh
profit or loss are initially measured ot foir volue less any directly ottributoble tronsoction cost. Subsequent to
initiol recognition, these lighilities are meosured at omertised cost using sffective intersst rate method.

355 Mark-up beoring borrawings ond borrowlng costs
Mark-up bearing borrowings are recognised initially at fair value, tess ottributable transoction costs. Subssquent
to initiol recognition, mark-up bearing bormowings ure stoted ot amortised cost, while the difference between the

coct (reduced for periodic poyments) and redemption volue is recognised in the Consolidated Statement of Profit
or Loss over the pariod of the borrowings using the effective interest method.
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Borrowing costs thot are directly ottributable to the acquisition, canstrection ar production of o gualifying gsset
are copitolised as part of the cest of the relevant asset.

Trade and other pavables

Trade ahd other payables ore recognised initlally ot foir value plus directly attributable costs, If any, and
stibsaguently measurad ot omortised costs:

Derivative financial instruments - other than hedging

Derlvatives thot do not qualify for hedge accounting are recognised inthe Consolidated Stotement af Findncial
Pasltlan at estimated fair volue with carrespanding effect to the Consalidated Statement of Profit or Loss
Derivative financial instruments are corried as assets when fair value is positive and liabilities when foir volue is

negative,
Derivative financiol instruments - cosh flow hedges

When o derlvotive s deslgnated as o cash flow hedging instrument. the effective portion of changes in falr value
af the derivative is recognised in the Consolidated Stotement of Comprehensive Income aond accumulated in
hedglng reserve. Any Ineffective portion of changes in falr value ef derivative |s recognised immediotely in the
Consalidoted Staternent of Prafit or Loss. The amount accumuloted in eéquity is remaved therefrom and included
in the initial carrying amount of non-finaoncial asset upan recognition of nan-financial asset,

The fair value of forward exchonge cortracts s estimated using appropriate valuatien technigues. These are
carried as pssets when the foir value is positive ond ligbilities when the folr volue is negativa,

Offsetting of financiol assets and fingncial Liabilities

Finoricial assets and fincrciol obilities are offset ard the net amount is reported In the consolidated finandial
statements anly when group entities hos currently [egaily enforceable right to set-off the recognised amaounts
and the group entities Intend either to settle on o net basis or to realize the ossets ond to seitle the Llabilities
simultansously. The legally enforceable right must not be contingent on future svénts and must be enforezoble
in pormal course of business and in the event of defoult, insolvency or winding up of the group entities’ or the
coutiter porties.

Controct Liabilities

& controct llobility is the obligotion to transfer goods or services to o customer for whith the Group entities have
received consigeration. If o customer pays consideration before the Group entities transfor goods or services to
the customer, a controct Uability Is recognised when the poyment ls mode o the poyment Is due {whichever is
earlier). Contract Liabilties are recaghised as revenue when the group ontitles satisfy the parfarmaonce obiligations
under the controct.

Stores ard spares

Stores and spares are stoted af lower af welghted overoge cost and net reollsable value, less provision for
impalrment, if any. [t=misin transit ore volued at cost comprising invelee valuz plus ether chorges Incurred therzan.

Pravisien is made for net reallsable value write down and is recognized in the Consolldated Statement of Profil
ol Logs, ' ' '

Stock-in-trade

Stock-in-trode (s volued ot lower of cost ond net reolisobie volue. Cost is determined under the weighted averoge
basis. Cost comprises all costs of purchase, conversion and other eostsincurred in bringing the inventaries to thelr
present locotion ond condition. Row material in tronsit comprise of involce volue and other chorges thereon. Met
reolisoble volue signifies the estimated selling price in the ordinary course of the business less estimaoted cost
of completion ond selling expenses. S¢rap ond by-product lsvalbed ot estimoted realisable value.

Tanxation

Income tox expense comprises current and deferred tox. Income tox expense is recagnised in the Consolidated
Stotement of Profit or Lass, except to the extent thot it relotes to ltems recognised directly in equity ar inother
comprehernsive incame, In which case It is Fecegnized In aquity or in other comprehensive Income respectively. In
making the estimates for income toxes currenily poyoble by on group entities, the corrent income tax low and
the decisions of appellate authorltles an certoin issues in the post.

Current tax
Currant tox is the expectad Lox poyable aor recsivable on the taxabls intame or loss for Lhe yedar, using tox rotes

enocted or substantively enocted ot the reporting date, and oy odjustment to tox payuble or recelvable in respect
of Emicm yEars.
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Provitians for current taxwation s based an toxability of certain income streams of the group entities, athar than
the wholly owned foresigrn subsidiary, under presumptive J finol tax regime at the applicable tax rotes and remaining
income streams chargeable ot current rate of taxation under the normal tox regime and / or minimom tox lability
or altermate corparate tox os applicable, ofter taling into account tox credits and tox rebates ovailoble, if any,

Deferred tax

Deferred Lox is recognised using the Liability methed, providing far temporary difference between the carrying
omaunts of assets and liobilities for financiol reporting purpeses ond the amounts used for toxation purposes.
The amount of deferred tax provided Is based an the expected monner of reclisotion ar settlement af the carrying
armount of dssats ond ligbilities USing the tax rates enocted or substantively ehocted at the reporting dot=

The group entities recognise o deferrad tox asset 10 the extent that it is probable that toxoble prafils for the
foresesoble future will be ovallable ogoinst which the assets can be utillsed. Deferred tox assets are reduced to
the extent thot It is no longer probable thot the reloted tax benefit will be reolised.

Lavias

The tax chorged under Income Tax Ordinones, 2001 which is not based on taxable Income ar any amount pald /
payable In sxcess of the colculation based on toxable income, which is not adjustable against the future tax
Limbility, is elossified as levy in the consolidated stateinent of prafit or lass as these Levies fall under Lhe scope
of IFRIC 21/1A5 37,

Tow on dividend from subsidiaries, ossociotes and [aint ventures ore not considered s levy as these dividends are
specifically coversd by |AS 12,

3.10 Stoff retirement banafits
3101 Defined benefit plan

The Holding Company and ISL provide gratulty benefit to oll thelr respective permanent employees who have
completed their minimum gualitying poried of sefvice Le. three yoors (excopt in cote of workers where minimum
qualifying period of service is six-manths),

Far executives and officers having totol service of over twenty yedrs, the benefit s ovallable ot ane manth's bosle
coldry (ellgible solary) for each completed year ef service. Far axecutives and offlcers hoving total service of less
than twenty years, the benefit is ovailable ot half manth's basic salary (eligible satary) ler each campleted year
of service. For worksry, the benefit isavailable at one month's gross $olary less conditional allowances (=ligible
salory) for each completed year of service.

Obligotions of Holding Campany and ISL are determined through actuariol valuations carrled out under the
"Projactad Unit Credit Method". Remensuremienis which comprise octuarial goind or losses and the return on plan
assets {excluding interest) are recognised immediotely in other comprehensive income in the conselidoted financial
stotements.

The Holding Compoany ond I5L determine their respective net Interest expenses {income) on the net defined benefit
Liability [gsset) for the period by applying the discount rots used Lo megsure the defined benefit abligation at
the beginning of the annuol period to the then net defined benefit Lobility (osset), toking into account any chonges
in the net defined Liobility (asset) during the period os.a result of contribution and benefit payments. Met interest
expense and current service cost ore recognised in the Consolidated Statement of Profit or Loss, The lotest
octuarial valuotions were conducted ot the reporting dote by quallfied professional firms of actuaries,

The ootual return on plon assets represent the differance betwesn the foir volue of plon ossets at the baginning
and end of the year ond adjusted for contributions and benefits poid.

310.2 Defined contribution plan
The Holding Company and ISL provide provident fund to all Itz officers. Equol contributions are made, both by
the Componies ond their employees,; at the rate of 8.33% of bosic solary ond cost of living allowance and the
same Is charged to the Consolidated Statement of Profit or Loss,

3103 Compensated obsances

The liability for accumulated compensated absances of employess is recognized in the penod inwhich employees
render service thot increases thelr entitlement to future compensaoted obsences
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Fareign curroncy transactions and translation

Trunsactians in ferelgn currencies are transloted inte Pok Rupees at the rotes of exchange oppreximating these
prevalling on the dats of transactions, Monstary assets and liabillties in forsign currencies are translated Into
Pok Rupses ot the rates of exchange ruling on the reportirg dote. Exchange differances are included in the
Consolldoted Statement of Profit or Loss currently, The exchange gain en eéxport receivable is restricted os per
foreign exchange clrculars issued by Stote Bonk of Pokistan,

Revenus recagnition

. Domestic sales are recognised os revenue when Involced with the transfer of control of goods, which
coincides with dellvery, os this io the pelnt Intime that the considergtion becornes unconditional, becauge
only the possage of time is required before the poyment is dus;

- Export sales are recognised as revenue when invalced with the transfer of contral of goods, which cajnecldas
either with the date of bill of lading or upon delivery to customer or its representative. bosed on terms of
arrangement; and

- Tell manufacturing £ partiol manufocturing Incems Is récognised when reloted services are rendeved.

Mo eloment of financing s deesmed present as the soles are made with the credit term of upto 180 days, which
is consistent with the morket proctice.

Other Incoms

- Income from power géneration plant on account of sales of surplus electricity Is recognised on Lraonsmission
of electricity to K-Electric Limited;

- Gaoins / losses arising on sole of investments are included In the Consolidated Statement of Profit ar Loss
inthe period in whith they arise; and

- Rentol intome Is tecognised on straight line basis overthe term of the respective lease ogresment.
Income on bank depesits and finance cost

The Group's finance income and finance cest includes interest income and intersst expense, Intersst income or
expense is recognised using the effective interest method.

Impairmesnt
Financial gssets

Loss allowances for Expected Credit Loss {ECL) are recognised Inrespect of financiol ass=ts meosured at amarlsed
cost,

Loss ollowonces ore measured ot an omount equal to lifetime ECLs, except for the follawing, which gre measured
ot 12-month ECLs

= debt securities thot are determined to have low cradit risk ot the reporting date; and

- other dobit securlties and bank balance for which credit risk {l.e. the risk of default ocourring over the
expected lite of the financial instrument) has not incregsed cignificontly since initial recognition.

Loss allewances for trode debts are olwoys measured at gn amount equol to lifetime ECLs,

The expected [oss rotes are baged:on payment profiles of soles over o period of 36 - 60 months before June 30,
2025 or Juty 1, 2024 respectively and the correspanding histarical credit losses experienced within this perfod,
The historical loss rates are adjusted to reflect current and farward-locking informatlan on macroecanomie
factars dffecting the ability of the customers to settle Lthe receivabled. The Group entities hove ldentifiad the
Gross Domestic Product [GOP) ond the unemployment rote of the counftries.in which it soils its goods to be the
most relevant factors, and occordingly adjusts the historicol loss rotes bosed on expected chonges In these
facters,

When determining whether the credit risk of o finonciol gsset hos increased significantly since initlol recagnition
and when estimating ECL. Group entities consider reasonable and suppertable Information that Is relevant and
available without undue cest or effort: This Includes both quantitative and qualitative mformaotlon and analysis,
bosed on Group entities historical experience ond informed oredit assessment and including forward-looking
infarmation,
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The Graup assumes thot the credit risk on d financial asset hos incredgsed significantly if It i more than past due
far o reasonable period of time. Lifetime ECL are the ECL that result from oll possible defaull events over the
expected life of a finoncial instrument, 12-manth ECL are the portion of ECL thot result from defoult events that
ore passible within the 12 months ofter the reporting dute (or o shorter period If the expected life of the instrument
is less thon 12 months). The maximum period considerad when estimating ECL is the maxlmum controctual period
over which aroup entities are exposed o cradit risk,

Loss aliowances for financiol assets measured ot amortised cost are deducted from the Gross carrying amount
of the ossets.

The gross corrying amount of o financiol osset is written of T when group entities hove no regsonable expectotions
of recovering of a financiol asset in its entirety or o portion theresf, Group entities individwally make an assessment
with respect to the timing and amount of write-off bosed on whether there is o reasonable expectotion of recovery.
Group entities expect ho significant recovery from the amount written of 7, However, financial assets that are
writtenoff could still be subject to saforcement activities in order to comply with Group entities procaduras for
recovery of amounts dus

The adoption of the expected loss appraach hos not resulted In ony materiol change in Impaolrment provision far
ciny finonciol osset ' ' '

3152 MNon-Finoncial assets

The earrying amounts of nan-financial assets, ather than deferred tax assets and inventories are reviewed at
adch reparting dote to determine whether there is any indicatian of impairment, If such indication exists, the
osset's recovargble omount, being higher of volue in use and foir voles l2ss costs to sell, is estimotad, In gssessing
value in use, the estimated future cosh flows ore discounted te thelr present value using a pre-tax discount rote
that reflects current market assesementz aof the time value of meoney and the rlsks specific to the aseet For the
purpose of impairment testing, nssets thot connot be tested individually are groupéd together into the smaollest
group of cssets thot generates cosh inflows from continuing use that are largely indepandent of the cash inflows
of ather assets or groups of assets. An Impairment Less is recognised whenever the carrying omount of an osset
excernds |t5 recoverable amount. Impairment losses are recognised in the Consolidotad Stotement of Profit ar
Loss,

316 Provisions

A provision |s recognized In the Conzolidated Stotement of Financial Positlan when Group entitiz< have a legal
ar canstructive abligation osa result of o post event, and it is probable that an sutflow of economic benefits will
be required to settie the obligation and a reljable estimate can be mode of the amount of abligotion. Provisions
are meosured ot the present volue of expected expenditure, discounted ot @ pre-tox rote reflects current market
azsessment of the time value of money and the risk specific to the obligation, However, provisions ore reviewed
at each reporting date ond adjusted to reflect corrent best estimote. The noture of provision s not stdted in the
cansolidoted financial stateaments whare such s expectad to materiolly prejudice company’s position, as allowsd
under the applicabte accounting framewark.

2317  Contingent liabillties

A contingent labilify is disclosed when the Group hos o possibie obligation as o result of post events, whose
existence will ke confirmed only by the accurrence or nan-accurrence, of ong ar more uncertain future events
not wholly within the control of the Group; or the Group has o present legol or constructive obligation thot orises
framn past events, but It is not prabable thot an outflow ef resources embodying econaimic benefits will be reguired
to settle the obligotion, ar the omount of the obligation cannat be meosured with sufficient reliobillty.

3a8 Segment reporting
Operating segments.are reported ina manner consistent with the Internal reperting strecture. The operoting
resyits are maonitored separptely for each product categaory (Le Steel Colls and Sheets, Steel Pipes ond Polymer
Pipes) for the purposes of moking decisions regarding resource allocation and performonce gssessment,
Thie Group ehititles do not consider sole of electricity 1o K-Electric Limited as separate reportnble segment as the
power plonts of the antities are instolled primarily to supply powsr ta their production focilities ond currently
any exceas alectricity, if any, is sold 1o KE.

319 Bividend and appropriatien te / frem reserves

Elvidend distribution to the Group entities sharsholders and oppropriotions te / from reserves are recognised as
a llabllity In the perfad In which these are appraved,
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Government grants

Government grants gre tranafors of resources to on entity by o government entity in retumn for complionce with
cartaln past or future conditions related to the Group entitles’ operating activitles - e.g. a government subsidy
The definition of "government” refers to gavernments, government dgencies and similar bodies, whether lacal,
natianal or International.

A loan is inftially recognised and subsequently measured in accardance with IFRS 9. IFRS 9 requires loans at
below- morket rotes to be Inftially measured ot thelr falr volue - 2.9, the present value of the expected future
cash flows discounted at a morket-related interest rate. The bhenefit that ls the government grant is meosured
as the difference betwean the falr value of the loon an inltlal recognition and the ameunt recelvad, which is
occounted for according ta the noture of the gront.

Share capltal

Ordinory shares are classified ds equity and récognised ot their foce value. Incremental costs directly attributable
to the issue of new shares are shown n equity as a deduction, net of tax, if any.

MNote 2035 2024
PROPERTY, PLANT AND EQUIPMENT (Rupees in '000)
Dpigrating asssts | 33523910 30,519,822
Copleal work-in-progress (CWIP) 4z - B3457 1119324
Store and spares held for copital sxpenditure - at cost 43 55359 _ Biasas
! | 32383788

ol ropt | 346



41 Dpll‘ﬂﬂhg: assets. T 'm l|:l"|l|" =

AT
=i,

{E-'upmmﬁon}

Baltnco os ot hily 1. 2024 - . - ;
Cost / rirvelurd smoust TEIEGAE  Ba4DIB] 3084 EED LOBEAL?  FEB05113 44508 F2H7 44883530
Arsutruisied degreciotion * e s GB2823 3BSBEI  (MBEGAQD)  {I0BAGZ)  (243.020) (14344108)
Nt Berok vl (NEV) 3526088  GAA0NET 34 TRR LGRS 14,73651 140,024 4RSH5T  I0LIHEE
Adlifrtions # transters from GWIP 44538 - 264,359 WHA0E  1IMAGD 334,351 IBZOE?  2588,513
Surplus oryreyaliation - pote 413 77357 Pe7.280) 1558812 24504 ] - ) 3,083.483
Treinnbation reser - - . - ‘ (%}, £ (),
Desposli - noir 4.1.4
= Cost / revelurd dmelnt - . . - {oe,681) (zacmi || 2o80i8) (317.559]
- dgrurmsined gagreioigan - = = - BLRGd 11400 1487 17,324

= B B - (48813 \Lzsm) | [9a48E)  [100.635)
Depreciatin charms - fate 411 » " PER720)  (TRMA)  (LBOS68E)  (05.002)  (180R06] (R567,364)
Batency g ot lune 30, 2025 (NEV] 4348091 EITAUET O ESINIOS  ARI0H0I 4700345 40ROX f41342 33523500

Clrsss entrying volui o ot Juns 30, 2025

st/ revaluid Smaurit Alanom EITRORY  SEIANGE 230008 I0BAEND U BRGE2G  hOFED G4

Aczmmiatod doprocistion © - = = = = [IASBA4BE}  {360.344])  [294.0904) (77,238,733 i

et btk uvglue EETTL BEFAOBT S E3pR05  AP30600 14,20034% ECTTET] L34l 3323610

Dieprweigiaot ratis (% per amoumi) = . z-50 z-50 3-50  10-333 20

Bolonoe os &t huly 4, 025

Coait / rovniurd amouit 1E5RTI AEIOFES 579345 LA4RIBT 26354660 384,130 496430 42,010,530

Arcermuinted depreeotian - - BTERS N 14351 NNISIEAY)  LEBTaa) (IBAS4D) (18105323

Wet pook dlue (NDY) A5 ER  HIZIDTES bR S LEIGATT 15161838 124,386 FgaIMm £6.808.257

Adisibie # trinsters fsm CTWIRE - = IH37E68 $8.584  LA0086& B7.83% ATrEA L5816

Eurplus on Eviliodon 50,000 2208432 (L7 FB0) (gaza) - - - 2381

Tranatotion rese e - - - - - 1ELL - 11EL)

Plipganis - pode £14 )

-Cost (4&987] - i EELY - (5545 {5114 (10114 (0]

- &tcomulntod deprncintian = =43 19 - 121395 4760 5440 pLERAT
) (d&aan B (2903) - [38.134) L3549 95 o) (124003

Blepiiecibtion thorge - nobe 411 - - (Hsra4)  nasEs) | (LFEs.ay) fELATA) (1xe211) pRATLGEY)

Bralaice ab ol hune 30, 2024 [NAYV) 1EIEOM6  A4404E7  BTARFR]  L4GITOG4 14 TIRRIL 140004 4BLAET B ST0 0

Gress carrybtiy wolus av

of Juna 30,2028

Ceat [ rirvslued smount’ IEMECEE  GAabadl 3 068EED LOGHAL2  29.00E11T 240,404 N2ET  L4BRLHIO

Acssmsated depreckatjn * - - £82123 IFSH5I  MABESA0E]  [I06AE] (249020 [14.344308)

Mot ook uglpe 3536080  GedDI87 [RITET] LA03365 1473051 140,024 451857 30515832

DFpreinton rmtes

% e eAnUe) = = Z=50 2=50 |3 =B =333 20

®Accumuinted depraciotion of Julidings hos been ad)usTed OFUNEL the grass canryimg amount af the ssaeTs uimg elimnation apereach o lnceneerate Th revoluetian
lenpset.

™ gt ian I (oot iond renresents commie ol ot mcauiies against @ et -af Seamir Seancs amogetieg o e 40,03 miltien (san-cant rrnsastim fo
soaly flare plirpicses §,

t_:rri'rr..rui fofrart | 347



411 The depreciotion charge for the year has been allocoted as fellows:

Cost of sales

Eﬂ.llrlg cnd distribution expenses

Administrative exponses
Loty Trom power goneration

Note 2025 2024
{Rupees in '000)

27 2168412 2136202

28 39,661 36,970

321 as3768 255621

412  Porticylars of Immovoble property (Le. lond and bullding) In the nome of the Group and related farced soles values ore as folloves

Leasehold Land ond Building
{Manufaz turing plant)
Leasehold Land ond Building
{Munufaz turing plant)

Freetiold Lond and Building
(Manufaciuring plant)

Leasehold Bullding
{Office premises)

Leasehold Bullding
[Dffice premizes)

Leasehold Building
(Sales office premisas)

Freahold Land and
Bullding (Soles godawn)

Sorvice conter
Multan plot

Freehold Land
(Commarcial Plat)

Plot no, LXIS 16, HX-7/4, LX-2,LX
14719, LxX-14/18 Londhi Industriol Estote,

22 KM Sheikhupuro Reod, Meuro
Khanpur Nabipur, Tehsil Ferczpur,
Distrlct Shelkhupura

Survey no, 402, 405 406, 95, Rehri
foad, Londhi Tewn, Karachl

Office na, 101107, 1« Floor, Beaumant
Plogo, 10 Begumont Reod, Karachi

Office pe. 203, 2+ Fleoar, Beoumosnt
Ploza, 10 Beoumont Rood, Korochi

‘Chinay Howss, 2= and 3 Floar, OFf

Thomtan Rood. Hodbast Mauza Khos,

Plot no. NEIR-61, Khasra no. 3303-3308,
Hadbost Moura Nawlokha, GT Road. Lahare

Plot no, LE-73-79, 102-103, 112-118,
125-129 Survey noo BC. 28, pear Arabian
Country Club, NIP, Bm Qesim

Khewot na, (B)36, 114, 302, Khateon! fe.
127, 475, 1114, Mouza Loor Bahowelpur
Faad, Multan

Flot no. 19, 3th Avenues, Frecingt-7, Bahria
Towie, Karachl

Areaof

(oeres)
2353

3024
42,45
Mot applicable

Mot opplicoble

Not applicable:

a7

Mot applicable

Mot applicobis

0.405

e
gis5.a'9

239,810

1705374

1,794
8.420

6300

653,400
372,m

2250

2134202

1391838

6151854

218,809

28710

43173

63776

1.529.357

96,900

33,600

14.692.254

413 The revaluation of freehold land, leasehetd land and buildings thereon was carrjed out by Holding Compeny and
ISL o5 at June 30, 2025 by MYK Associates (Private) Limited (an external valuer who Is located in Karachi) resulted
In o surplus dmounting to Rs 3,082.48 milllah which was Incarporated in the books of the Holding Company and

ISL as at June 30, 2025,

The Halding Company commissianed full-scope independent valuation of freeheld lond, legsehold land aond bulldings
therean during the years / periods ended June 30, 1988, June 30, 1997, June 30, 2000, June 30, 2004, December
31, 2007, June 30, 2013, June 30, 2016, June 30, 2019, June 30, 2022, June 30, 2024 and June 30, 2025. ISL
cammizsioned independent valuotion of freehold land ond buildings thereon during the years / periods ended June
30, 2013, June 30, 2016, June 30, 2019, June 30, 2022 and June 30, 2025.

The earrying amaunt of the aferementioned assets os at June 30, 2025, If the sald asests hod bBeen carried at
hiztorical cost, would hiave been as follows:
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(Rupees in '000)

Freehold land
Legsehold lond
Bulidings

As at June 30, 2025

Asot June 30, 2024

414 Detalls of property, plant dnd equipment disposed off £ scrapped hoving bosk value af five hundred thousand rupees or more
each ore a5 follows

Dracripoon Orignel  Accumulirted  Book Sale Goinf(losa}on  Modeof Porticulgry Rglationahip
Tt dapreclabioh  volue prosseds disposal dispasal ‘ol e with boyer

— (Rupees in '000) ———————

Plant and machinery
Steo= Ballprs 1,087 | 10065 | 1022 | 4852 3830
Rofrdctary ltsma ARF-I 2065 LI36 975 176 | (753)
Acld Storege Tank 3500 | 2506 | 904 | 4440| 3536

16,652 13797 2885 0468 5513
Vehlcles
Honda City AHD-923 2955 | 31428 | 1587 | 3708| 2373  Megotiotion  Mimhed Motdrs Dpen Market
Suzuhl ate ADY-H46 L3495 837 | ssH | 207%| 17| AsperPuisy  Mr AamirDlished: Emplayen
Subuii Cultus BYC-304 LESE 965 | B0 | 2330| 1640 |  Negotlatien  Mished Motors D Markel
Surukl Cultus BVE-564 1,655 255 30 194 1504 Asper Policy  Mr. Joved Akbtor Emptoyep
Trignta Carolin Alvs-BXP-CH2 3581 | 4731 | LB3Q | 4550 2840 AsperPolley  Mr. Saimos Najest Employes
Toyoda Corolle BWL-3A3 2926 1561 | L3BS | 3409 2044 Pz ger Palicy My, Asad Uilah Tokir Ernpioyes
Gurbl Gultes AMB-BED 2754 1469 | 1288 206 183t Asper Poligy  Mr Sogib Slildinee Employre
Hia Stonke ) filG2 1043 | 44e | 4800 L | Megotiotign Ittennd Malors Thitd Party
Honda City 1.2 CVT 4958 | 1157 | 1801 | 4050| 249 Negotiotion  Yasoen Motors Thied Party
Auich] ETrom 52 Quattrs P25 | 13485 | X730 | 1498| 7764 Asperpalley M. Samir M Chiney Emplayes
Toyote Yeris Ativ o a7eL 1197 | 2564 | 3800 1216 Megotintien  ¥oseen Motors Thisd Party
Tayte Yarls Al Sutomatic 1541 1,445 | 2486 s Lol Asperpolicy  Mr Kharram Javed Emplayen
Suruki Alts VXL 1438 ka7 | 2348 | 2508| 250 Aspaepelicy  MroShujo Ur Rakimkhas  Employis
Sqrukl Alto VIR 2.935 g3z | 2103 | 27| a4 sperpalicy  MrWali Ur Bashid Emplayer
Saukl Alta VR 2938 832 | 2103 | 2428 333 Asperpallcy M Khursheed Ahwnad Employes
Kia Pleonte 1O 3237 L4l | LE8E &36]. igs Az Eel policy.  Mr/Uisman Yaunis Einpiayes
Kia Sportage 545 | 66 | 1980 | ajas| 2818 Asporpelicy  Mr Mujtaba Mussain Emplayen
Gurihi Culbs WL 1734 1561 LETL 2650 74 Asputpeliey  MrSped UrsirRia: Gliiasl  Emplayes
fia Sportaae Alpho 4300 | 2938 | 1362 | 3Inz| 230 Asperpolicy  Mr.Lsman Ahmad Emptoyer
Harida Qiry 12 EVT 2617 | 1643 | Li74 | 3074| 1900 Asperpalley M YousuFaon Employes
Toyota Cevolle Altis 1255 2116 1139 | 4800 3661 A= gl policy.  Mr/Soniulleh Ernpiayes
Toyato Yorls ATIV Automotic 2905 | 173 | 1m4 | 345| 2031 |  Asperpolicy  MrSyedFaroz Shafig Emplayen
Honda Chike Orll 1632 26R1 4gg 07| 21 Bspurpolicy M Sped Hodan rshied Riewl Emplayie
Suaruki Cultus VAR 1,655 910 | 745 | 2156 14m Asperpolicy  Mr.Moaz Al Emptoyep
Sepuki Culews WHL LA30 IRELR o4 JM0| 1309 Asperpalloy M Muhsmimed Nevsed Ernployes
Sz Cultis VIR LESS 953 | 662 | 2125| 1483 fis gt policy, M, Hasaon Arf Finpilayee
Toypatn Corolls Altls 2585 14349 BB 2558|1312 Asperpolicy  MrAmmor Akrom Bopem  Emplayee
GuELK| Alte WXL 154 %13 L8 2061 L4s3 fzpefpolicy  Mr Majd Igbal Emplayis
Surukl Ao VER 1,335 B0L 534 075 1541 Megatiation ittenod Traders Thiled Prrty
Sarukl Alte UNR 1335 8o | s3a | 10| Lus Rsperpollcy  Mu Modihe Habib Employes
Suzuhl Alto WXR 1335 823 512 LI70 | 1458 Az ol policy.  Yoseen Motors THird Prirty
Suxuh Alto WAR 1335 623 2 | 2100 ise2 Insarones Clolm Jublles Geserol Imuerance Third Party
Total 105306 SE5ET 48739 102389 S3E6L

121958 70384 E1S04  LILEET GOIT4

415 Opsrating fixed assets Include fully depreclated gssets having cost of R3. 3,914.72 million (2024: Rs. 3,075.17
million),
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42  Copital work-in-prograss (CWIP)

42 Copital work-in-progress (CWIF)

Bufldings on Freahiold jomet
Bulldings on Lesatiald Lur
oot and mulﬁ'll"l'

Furnjecet. fistures ad

Vehlets

43 Stores and spares held for capitol expenditures - at cost {Rupees in '000)

MNEV ot beginning of the year

Additiong durng the year

Transfers / adjustments made during the yeor
Provizion for ohiolesrshes dgainst capital spores
NEV o1 end of the veor

_LEM‘-EE

n

Fight-of-use assnts

EBalonc= ot beginning of the year
Additions

Deoreciation charge during the year 511
Balance ot end of the year

5313 The dopreciation charge on right-of-ase ossets for the year hos been oilocuted as
follows

Silling dnd distribution sxpenses 28
Admipistrotive expenses 29
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5.2

521

61

Leose Linbilities

Rental centracts are made for o fixed peﬁnd subject to renewol upon mutual consent of the Group and lessor.
Wherever practicable, the Group seeks to include sxtension option to provide eperationadl flexibility. Leads terims
are negotiated on on individual bosis and contain a wide ronge of different terms and conditions. Management
edercises significant judgement In detarmining whether these extension and terminotion aptlons are reasonably
Bertain o be sxarclsed,

Set out helow the carrying amount of ladse liabilities and the movemsnts during the year:

Mote 2025 2024
{Rupees in '000)

Balance at beginting of the year 15714 24832
Additiansg W' =
Interast axpensze o 12,098 273
Paymoents : {11591
Bolonce at end of the year 15714
Current portian 11299
Mon-current portion : 5

15718

Lenze lishilibas are payobls o= Tollows:

Lesit than ene yedr ;_g.m M JAEE- 11,299
Betwsen one and five years 75 s i . m‘ 4415
108725 a4 81,941 15714
MNote 2025 2024
INTANGIBLE ASSETS [Rupees in '000)
Operating Intonglbis ossets B1 ﬁmﬂ 8460
Capital watk-In-pregrsss [CWIP) &2 | = 401977
330,152 410 43T

Operoting Intanglble ossets

Met book valte ot beginning of the year &!ﬁ 3028
Additians 327642 8,415
Amartizollen 613 1 (2.983)
Mt buak value at end of the year | ; . 8,460
Gross carrying volue

Cost 12224 104,290
Additions 327643 7838
Accumuioted amartisation _ (109715) (103.764)
Net book velue __ 35oase 8460

2025 2024
(Percent)

Amartiration rate (per onnumj)
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B11  Intungible assets comprise of computer softwiare ond licenses. Note 2025 2024

_ [Rupees in '000)
612 The dimoribdtion expense for the yeor has been ollocotled os follews:
Cost of soles &7 {ﬁlﬂ 1812
Selling ond distribution expenses 28 428 483
Administrative expensas 29 3Inm EHA:
5,951 2983

82  Thisincludes capitalisation of Advanced Supply Chaln Softwars, Delmle Quintig selutlony, emaunting to NIL (2024: fs 256.84
milllan), ' '

7. INVESTMENTS IN EQUITY ACCOUNTED INVESTEE

2025 2024 Note 2025 2024

[Mumbear of shares) {Rupees in "000)
R : Pakiston Cobles Limited (POL) - . F

325,43 : {| s,-m,m associated company 74 1905524
Chinoy Enginesring & Construction
{Private) Limited (CECL) -
8,690,000 - oesockabed campany 7.2 -
- 1909524

71 The Holting Company holds o 17.124% (2024 17.124%) ownership interest in PCL The Chief Executive Officer af
PCL is Mr. Fahd K. Chinay. The Holding Campany considers it hos significunt influence over PCL ps, In addition to
[ts hnidlng. the Chairman of the Beard of the Helding Company Is also the Choirman of t_-he Bodrd of PCL. The price
per shore of PCLas ot reporting dote wos Rs 146,88 (2024:Rs. 15517) resulting in o market value of total investment
amounting to Rs. 1,369.72 million (2024: As. 1.315.48 million). The share of profit after acquisition = recognised
based on unaudited candensed interim financial stotements of PCL os ot March 31, 2025 os the latest financiol
statements os ot Jure 30, 2025 were not presently ovallable.

711 Market volie of the investmaent disclosad in note 71 Is cotegorised s level 1 foir volue measurement in accordance
with IFRS5 12 'Fair Vdlue Measuresment”.

712 The movemant of carrying value of investment during the yvear, summarised financial infarmaotion of the associote
and reconcillation with the carrying amount of the lnvestment in these consolidated financial statements are set

out below:
{Rupees in '000)

Irivestment at the bealnning of the year 1855464
Shareof {lass) f profit from gesociote - before fox (S3.187) 113,692
Reloted tax . . {35341
Share of {lovs) 7 profit from ozsoclate -net of tax = 78 361
Share of ather comprenensive income Hé_ﬂl 5162
Sharé of deficit on revaluntion of bullding _ [si587) |(29.453)
Irvestment atend of the yoor LEE9697 LE09 524
Cost of Investmunt ﬁiﬂﬂ 817,553
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.21

‘period frem  period from
; 1, 2024 1, 2x
Sl T
= ¥ (31, 2024
(Auprer=in "000)

Revenue 28854785 25154806
{Loss] / prafit after taxotion (30662 457,550
Qther comprehansive loss B (t41,851)
Totol camprehenaivi (loas) / lncome ! 568) 315699
Nan-current assets 57,802 1_.'_:»._3'11.14_3
Current nss=13 12355583
Man-current lobllitles (7.B12.508)
Current liabjlities (10.533,682)
Mot outets 820,541
Carrylng value T
Met assets at beginning of the year 5,304,842
Totul comprehanzlve {loss) / Income for the year 315 gog
Mat desets of the assoclote 5820, 541
Proportion of Company's intorest In ossociote 1
Share of net assets of oxsoclate 1647421
Goodwlll ond others 2E2103
Carrying amount of the Company's interest in essociote raoxsze

The Holding Company and ISL holds 179% eoch [June 30, 2024: NIl) sownership interest In CECL resulting in tatol
ownarship Intorest of 34%. The Chief Executive Officet of CECL is Mr. Hamid Raoshid. The Helding Comparny considers
It Hossignificant iInflusnce over CECL os, In addition to (ts halding, the compaonies have cammaon directorships. The
Holding Cempany and ISL hove mode imestiment in CECL amounting to Re. 9690 million. The remaining shoreholding
of CECL is owned by Pokistan Cables Limited (17%) and ASCG Engineering (49%). The book walue of CECL
based on the unoudited finonciol stotements as ot March 31, 2025 is Ra. 517.32 milllon (2024 ML),

The moverment af carrving value afl investmant during the year and summarized finoncicl informeatian of the assoclate are set

ouf below; ot
For the
N.3028

(Rupees in'00D)

Ivestment at the beginning of the year

Investment ocquired during the year

Shote of net income of nssociats gocounted for using the equity method

Dividend raceived )

Investment ot end of the year

Ruvenue
Prafit aftar toxatian

MNomn-ciirrent ossets
Cutrent ass=14
Man-curfent Liahilities
Current labilities

Mot osiets
Carrying value
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T.212 During the year, tHe Holding Company and ISL provided the following corpornte guarantiees in fovor of Habib Bank Limited an
behalf of CECL:

- A Corporatle Guaranbee sécuring finahelol focillties of up ta R, 1 500 million. granted to CECL: and

- A Porformonce Guargniee to assure CECL's fulfillment of contractuol obligotions under 115 ogreemant with Reko Dig
Minlng Compearny Limited ("ROMC™) This abligotian cotrles jeint and several lability olongslde Pakiston Cobles Limited.

These guoraniess hove been izsued in alignment with the Holding Campany’s strotsoic suppart framawark for o
asgociated undortakinos and represent potentlol contingent lobilities to the extent of the quoranteed amounts, subject
1o CECL's compllionce and parfermancs under the stated abligatisns

Mote 2025 004
B STORES AND SPARES (Rupees|n'000)
Stores 1320294 1326820
Spares 95 151422
Logse tools ! ! 25,508
1,538,885 1567 750
Lesa: Provision far net realisable valle written down. B1 _w__ (410,292)

1,073,834 1,097.458

81  Provision for net reallsoble value wrltten down

Bolonce osot 1 july m nw
Provision durfnn the year m 129088
Balonce as ot 30 June 485,051 410292

2 STOCK-IN-TRADE

Row materiol - In hond 91832 6234689 8,352,320
= in transit _am005 5388819

17,345,704 13,941135

Work-in-pracess 93 3,885,548 255 E5T
Fimished goods = In hand 94 8,695,983 11,659,195
= |n wransle 437,962 ‘32703

By-products 168,383 39378

Sorop material ) 4798
30,695,862  28,975670

81  Rowmoterlel of the Holding Company amounting te R 3.2 million os ot June 30,2025 (2024 Bs. 17 million) & held ot o vendor's
premises for the production of pipe caps.

83  Raw matesiol include items omounting te Re 10.06 million os at June 30, 2025 (2024. As. 28.59 million) stated at their nat
redllsable vilues agalhst thel cost of Rs 1048 millan (2024 5 3261 million).

83 Werk-in-precoss Include items ameanting to fs 2134 milllen as ot e 30, 2025 {2024: Rs. 20,90 million] stated ot thoir net
reclisoble volurs ogainst thelr cost of Rs 2203 milllen (2024: Rs, 2359 milllon)

fd4  Finizhed goodsinclude items omounting to R4 100.92 million as ot June30, 2025 [2024: Rs, 201060 millien] stoted ot theirnet
realisoble values ogoinst ther cost of Hs. 10949 miltion (2024 R=-218 78 mitllan).

Nowe 0251 2024
1. TRADE DEETS {Rupesesin '000)
Cansidered good - secured 101
. - ungecured
Comsidernd doubtfial
Less ollowance on trade debts 10.3 (259,690) (224,877)
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103 Thisrepreczenl= trade debts arising on actount of export zales of B 1L,030.7 million (2024: Rz 42134 milllon) which cee secufed
by woy of Export Letters of Credt and As 100,32 million (2024 Rz 41.4 millign) on account pf domestic soles which ore secured
by way of Inland Letters of Cradit

102  Reloted parties from whom trode dalts are due oz at June 30, 2025 ore oy under:

[Rupees in '0D00)
Sumltome Carporotion 367340 153,190
Pakistan Cables Limited 15438 103,876

Chinoy Engineering & Construction {Private] Limited % _ =
e 257.066

1021 The moximum ogaregate amount due from the relogred porties of any tme during the yeor colculated by referonce to month-end
halonces 4 Rs. 3194 milllon (2024: Ae 257,06 millien),

1022 The ageing of the trade dobts receivable from roloted pidartivs ds ot the reporting dote are os under:

Note ‘2028 2024
[Rupees in "D0O0)

Nat yet due 376385 138,866
Past due 1 - 60 doys 15593 15,608
Pauy due 61 - 180 doys 3534 28,809
Peist due 181- 365 doys i : RIED

- 257,066

10.3 Loszollowancs on trads debts

Balance at bealnning of the year 224877 175,055
Charge of lazs allowance an trade debts 40618 4830
Write of T durlng the year pjﬂ;} ~.a

Effect of translation ) 16 12 ; -
Baluimee at end of the year : b 224,877
1L ADVANCES, TRADE DEPOSITS AND PREPAYMENTS

Considerrd good - unsecuired

- Suppliers 11 63788 135074
- Employees for business reloted expenses 11 G624 2218
Trade deposits 111 5,008 26483

Prepayments ,&. B1631
l S 215406

111 Thesegdwances and trode depaslts are non interest bearing,

12 OTHER RECEIVABLES
Corsidermd goad
Recelvoble from K-Electric Limited [KE] - unsecuted 4541 25537
Recalveible from Provident Fund « unsecured 121 A0.620. 28,576

e I
f A7,945 72453
Considetied doubtful
Recelvable from Workess' Welfare Fund an

oceount of excess ollocolion of Workers' Profit

Participation Fund In eorlier perlods 25040 25040
F3885 98,393
Provision Tor receivabte from Workers Wslfare -
Fund on occount of excess allocotion of
Werkers' Wallare Fund In prior perlods {25940}
Joa53

1231 This represents damount recolvable from internotlanot industries Limited - Empleaes’ Contrlbutary Prerdidont Fund, o related perty
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13, STAFF RETIREMENT BEMNEFITS
131  Defined Contribution Plan
1311 Staif Provident Fund

ALl imvestments in collectiva investrment schame, listad equity and listed debt sscuritiss out of the Provident
Funds have been made in accordonce with the provisions of section 218 of the Companias Act, 2017 and the
canditlons speclfied thereunder,

132 Dafiried benefit scheme

Staff Gratuity Fund

1321 Asstaotedinnote 310, the Holding Company and ISL aperate appraved funded defined benefit gratuity plans far
oll permanent employess meeting the specified criterio and defined contribution plan for all active smployees
sibject to minimum service of prescribed period s per the respective trust deeds. Actuariol valuation of these
plons is carried out every yeor ond the lotest octuorial valuotion wos cormed out as ot June 30, 2025,

1322 Plan azsets held in trust are governed by local regulotions which malnly include Sindh Trusts Act, 2020; the
Compaonies Act, 2017; Income Tax Rules, 2002 and the Rules under the respective trust desds, Responsibllity for
govirnance of the Plans, including investment decisions ond contribution schadules, lies with the respective Boord
of Trustees, The Holding Compony and ISL appoints the trustees from omong its employeos:

1323 Rizks on occount af defined benefit plan
The Group foces the fotlowing risks on occount of defmed benefit plan:

Finol salary risk - The risk that the ﬂ_nul salary gt the time of cessation of service is greater than what the Group
has assumed. Since the benefit s colculated on the final solary, the benefit amount would alss increase
proportionatsly, '

Asset volotility - Most ossets are invested In risk free Investments of @ menths, 3, S or 10 year Regulor Income
Certificates, Defence Savings Certificates, Treasury Bills and Government Bonds, However, investments in equity
instruments is subject to adverse fluctuations as a result of chonge in the morket price.

Discount rote fluctuation - The plan tiabilities ore colculoted using g discount rate set with reference to market
yields an government bonds. A decreases inmarket yields on government bonds will Increase plan Labilities,
olthough this will be partlally offset by on intrease in the value of the current plans’ bond heldings.

Investment risks - The rigk of the invastment underpeiforming and nat being sufficient to meet the liobllities. This
risk is mitigated by closely monitoring the performance of investment.

Risk of Insufficiency of assets - This is managed by making regular contribution to the Fund as advised by the
octuary.

1324 Funding

The gratuity plans are fully funded by the Group. The funding requirements are based an the Gratuity Funds'
actuarial measurement fromework set out in the funding pollcies of the plap The funding is based on a separote
octuorial volustien for funding purposes for which the oSsumptions maoy differ fram the assumptions used in
determining defined benefit lHability, Emplayees are not reguired to contribute to the plon

13.25 The octuariol valuation of the gratuity benefit was carried out at June 30, 2025 under projected unit credit
method uslng the followlng significant assumptions
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Finoncial Assumptions
Holding Campony

Biscount Ruts

Solory intrease rate

First year = Unionkeed staff
Firsk year - Mopagemet
Lena teren. = Linionlzed stoff
Long tarm = Monogement

ISL
Rscount rate
Solory increays rate

Demogrophic Assumptions

Holding Company

Martality rate

Haotes af emiplayes LUrhnover = Unlonized stofl
Rates af employae turnover = Monogomont

Retiromant assumption

IsL

Martality rate

Rotes of employee tutrover
Hetirament assurmption

1326 Thne amounts recognmed in Uncansolidated Statement of Financiol Position m os follows:

1327

Preserit volus of defined benefit cbligation

Fouvolue of plon noasets
{Surplus) ¢ deficlt as ot June 30

Movomnmonts nnet defined boneflt Liahility

Balonce ot heg'lnnirw of the year

Expense chargeableto consolldoted

stoiement of profit or loxs
Contribution paid daring the year

Hesmeasurements recognised [n other

comprehenshoe incame

Bolonee ot end of the year

Mote

1329
13.?_1,!3'

2025 = 2024

por annum
Wik woon
1195% 14.00%

1450%
13 50%
2024
H’.I{:m SLIC 2001-05-1
~ Light Light
Moderato Moderats

Age6Oyoors  Age 60 yeors

SLIC2001-05  SLIC 2001-05
lllb'&ﬁ.'qﬂ' It Moderute
"!Em.'iﬁﬁ Age 60 yeals

2025 2024
{Rupees In '000)
3253232 1194834

18,142 155521

;t.zﬂﬂ {87.305)

{10411) ([171den)

_ (183,846) 18142
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13.28

13.2.81 Anolysis of remegsurements recognised in ether comprehensive incames

1329

13210

Amount recognised in total camprehansive income

The following amaunts have been churged In respect of thess benefits 1o the Cansolidoted Stotement of Profit or Loss and

othuer comprehenslve income:

Companant of defined benafit costs recognlred
in Comsolidated Stotement of Prafit or Loas

Service cost

Currant service cost

interest cost an deffned benellis abligation
Raturn on plan ossets -

Campaonent of defined benefit costs
(Fre-mensurement) reccgnizad in ather
comprehensive incame

Actuarial galn on ebligotion

Actuoriol loss on plan ossets

Total re-mecsurements recognisad in
ather comprehoniive income

Tatol defined benefit cost
recoonimed in profit or (a5 and other
comprehensive incame

Re-megsursments: Actuarial gain on obligation

Gain due to change In financiol assumplions
Gﬂi_n due 1o change in experienc odjustments
Totol nctuarial gain obligotien

Re=measursmenis: Actuariol goin o plon ossei

Aetual returm on plon assets
Interest income an plon dizets
Opaning differenco

Tatall etuarial gain an plan cisels

Movement in the presant volus of defined benefit obligation

Présent volue of defined benafit obligatian at bealnning of the year
(Currart service cosl

Interest cost

Benefits prid

He-magsurement : Actunriol galn on ebligalion

Present value of defingtl bensf obligotion at end of the year

Movement in the foir volus of plon osssts

Fair volue of plon gasets ot beginning of the year
‘Intareat Income on plon pssets

Cantributien to the Fund

Banesflts poid

Rio-measuramant ; Actuariol gain on plon ossets

Folr volue of plon ossets at the and of the yeor
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(45.648)
(21513

(171.261)

(60,074])

(39.635)
{10,013}
49.548)

@a0030) || (z05.087)

‘B2502

1194 634 1,053,043
- 87433 88,259
{;ﬂﬂ's'-ia;
194,634

i

185768 142818
88,554

Ty

87,305
{62,665)

T
AX7,078 1LAI76 492




13211

13212

13213

13214

Analysis of Present volue of defined bonefit abligation

Veatod / Non-Vosted

Vested Benafits

Maon-Vested benefits

Dizogyregution of foir volue of plan ossets

Cash and Caih sguivalents
{ofter odjusting current Labiities)

Equiity instruments - [sted
Dbl instruments

Note 2025 2024

[Rupess in '000)
513457 1168711
HEP.';.! 5833

1253232 1194534
33807 76,502
m 304,293

1019282 795631
1437.077 L6492

The Malding Campainy did [SL ensures asset f Liabllity motching by Investing in govdrnment securlthes, bank deposits and eguity
securitios ond does not use derivatives 1o moanage its rsk

Maturity profiie of the defined benefit obligation

Welighted nverage duratinn of the defined henefit obligntion

Holding Company

ISL

DHatribution of timing of benafit paymants

Qne yeor
Twigy yeara
Three years
Faur years

Five yeors

Sin yE0rs Lo ten yeors

2025 2024
(Years)
m 981
1 10
2025 | 2024
Holding ‘ L [ Totat ‘ Holding [ Total
oy | | (Eompany
' Rupees in 000
54707 ZLEEE o RrE ] 57.540 26,045 83,393
76,595 27,086 103,681 63.993 209680 84973
73,384 26,957 100,351 ‘#0305 BO,159 160,464
45,355 29495 A4895 BLOLS. L2057 108,070
109 541 | BaTIE 1852263 5194 30142 ‘B2136:
410253  BIGH.B47 180100 533685 12555435 13083024

Tha sensitivity of the dafin=d benefit obllgstion to chongesin the weighted principol assemptions b

Discaunt rate = 1%

Blscount rate 1%

Lang-Tarm Salary increawe = 15

Long-Term Salary Increase - 1%

o5 | 2024
Holding | L Totel | Holding ISL Total
Rupesd In 000
BALIAR 453108 1134296 680,155 405150 1085305
BI0155 562133 1392280 827,815 4094 541 1322456
B32545 562880 1395435 B30M2 495273 1325385
78415 481608 1129 E7718E6 405912 1081094
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The above seénsitivity analyzis are based on o change in an assumption white holding oll other assumptions
constant. In practics, this is unlikely to occur, and changes in some of the gssumptions moy be correlated. When
colculating the sensitivity of the defined benefit obligation to significant acturiol ossumptions, the same method
(present volue of the defined benaflt obligation with the project unit cradit method at the end of the reporting
period) has bhesn applisd,

13,216 The Compony contributes to the grotuity fund on the odvice of the fund's actuary, Theexpense in relation to
grotuity benefit for the year ending June 30, 2026 is expected to be Rs. 76.20 million, for the Helding Company

aond 1SL
1. CASH AND BANK BALANCES
Mote 200 2024
Cazh at bonk o
Canventionaol {Rupeesin'000)
Currert accounts
« local eurrency 1377836 137520
- farelgh currency 1,953,346 FiER-IEL
Savinga accounts - )
- lotdl currency 1218142 317.92¢ 27125
- lorelgn currency - 1003 E2D
Term deposit receipt 143 __1&:1‘!,%%:_ 734,000
4,682,906 3953196
Istamic
Current aeeotrits
- lgcal currency 7,888 109938
- forvign currency A ST 54,836
Cush iy hard 547 4878

7 447
49091638 4123572

141 At June 30, 2025, the rates of moark up on savings accounts denominated In lacal currency range from B.00% 1o
19.00% (2024: 11.01% to 19.00%) per annum.

142  Thisincludes Rs. 279.25 million (2024: Rs. 30 milllan) held os margin in a restricted account against brank guararites
izsued In fover Excise and Toxation Officer in respect of Infrostructure cess.

143  Thisincludes investment in Terr Deposit Receipt (TDR) by ISL omounting to Rs. 384 muttion (2024: 384 million)
having mork-up of 7.50% (2024: 18.50%). The TDR wos ploced against o bank guarantes submitted to the Mozir
of Sindh High Court In relation to petition flled by the Company in the Court against chorgsablility of Super Tax.

1431 Investmant in Term Deposit Recalpt (TDR) by ISL amourniting ta Rs, 150 milllan (2024: R S50 million) having maik-
upof 7.50% (2024: 18.50%). The TDR was ploced ogoinst o bonk guorantee submitted to the ETO.

1432 Investment in Term Deposit Recelpt (TDR) by ISL amounting to Rs. 500 million (2024: Rs. 150 milllon) having
mark-up of 10.55% (2024:19.30%:)

15 SHARE CAPITAL
Authorlsed share copltal
. : - 302 "
{(Number of shares) (Rupzss in '000)
200,000,000 200,000,000 Ordinary shores of Bs. 10 each (200000000 200,000,000
Issued, subscribed ond poid-up capitdl
2025 2024 2025 2024
[(Mumber of shares) (Rupees in '000)
6,769,725 6.769725 Fully paid ardinary shores of £,769,725 769,725
R 10 eoch lsyed for cosh
125,112,155 125,112 155 Filly poidf ordinary shares of Re10 IZS12155 135112355
W— — wach issued of bonus shares —_— — — .
13 BRI BA0 131 881880 131,881,880 131851680
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151

16

17

172

All erdinary shigres rank sgually with reégord to the Company's residud] assets. Holders of these shores are srtitled
to dividends as deciared from time to time and arecentitisd to one yate per shore:ot general mestings of the
Company,

GENERAL RESERVES

General reserve is maintaingd for fulfilling various business needs including mesting contingencies, offsetting
future loszes, enhancing the working copitol ond paying dividends,

Mote 2025 2024

=

{Rupeesin '000)

REVALUATION SURPLUS

Freghold lond
Bolonce ot beglining of the year 1,718,593 1586100
Surplus ah revaluation of frechold Lond ! 3 EO.000:
Disposal of tang = (17,507
Balanee ot end of the year 2,184,332 1,718,593
Leasehald lbnd -
Balonce ot beginming of the year 3505620
Surplus on revaluation of leasehold tand 2205423
Ralance ot end af {he year BT 003
Bulldings
Balance ot beginning of the yeor 1971413
Surplus on revalictien of bulldings {27.609)
Risposal of buildings {2258)
Tromsferred to (imoppropriated profit)
i respect of incremental depreclotion
charged durlng the yaar ) _-m
3399,016 1748710
Reloted deferred tox Llabfity 172 | (1338 0a9] | (Baa a0 |

Balance ot end of the veal - net of deferred tox

8457876
Praportlatate shate of surplus Bn revaluation af !
building of equity ofcounted investoe 13 | 693,021
Relnted defarred tox Lobility 4 :
10:326733 SOHLI1E

The revolumtion surplu=s on propesty, plant and equipment 5o copital reserve and is not ovaitabls for distribution to the
shorehalders of the MHelding Company in actordance with section 241 of the Companies Act, 2017

2025 2024

Movemant in reloted deferred tox Uability {Rupeesin'000)

Bolance ot beglnning of the year EBA470 LEIEAD
Deferred tax for the year _ 714,912 (10.768])
Effect of change in Mormai Tax Regime rotio - 91,965
Tox effect on disposal of tullding - (4141)
Tox effect on incrementel depreciotian -

tromsfereed to retained earnings —4T3283) (75206}
Bolance-of end of the year, 1320082 684470
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18. LONG-TERM FINANCING -sscured

CONVENTIONAL
Long-Term Finonce Faclllty (LTFF)
Lang-Term Finomcs
Renswable Energy Financing Focllity (REFF)
Tlimm:w Ecanbmle Aufinance Facllity (TERF).

ISLAMIC
Oiminishing Musharckoh
islomic Lang-Term Finance Facility (ILTFF) -
lslomie Temporary Ecanomie Refinance Facility (ITERF)
lelnmie Finance Facllily for Renewabale Energy |IFRE]

Daiefred incoms - goyemment gront
Current partion of long-term financing
'CQH\.I'EJIHENM.
Lang-Term Flnomnce Facllity (LTFF)
L.ong-Term Finonce _ .
Temporary Economic Refinance Facility (TERF)
ISLAMIC
Dieminishinig Mushorakoh
islamic Lonig-Term Finance Facility (ILTFF)

ixlamic Temporary Ecanomic Refinorice Focility (ITERF)
tslomic Finance Focility for Rerswobale Energy (IFRE)
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181 Lang-term finances utilised under mork-up arrangements
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1811 The obove laars are secured by woy of 8 chorge on stocks and all present cnd future land, bulldings and plont
and machinery located ot Plot Number LX 15 = 16, HX-7/4, LX-2, LX 14/13, LX 14/14, Landhi industriol Area,
Karachi and Survey number 4G2. 405 - 406, 95 Rehri Road, Lendhi Town, Karachi of the Holding Company and
by way of jaint parl passu charge and ranking charge over the fixed assets of 15L (such os lond, bullding, plant and
machinery ete.).

18.1.2 Inrelotion to theses borrowings, the Holding Company and 151 nead to observe certoin financial and non-financial
covenonts asspecified in the agreement with vorious lenders which ore complied with as of the reporting date,

182  This represents finance facility loans ebtoined by the Holding Company and ISL fram various banks under the
Stiate Bank of Pokiston's [SBP) Long-Term Finance Facility for plant and machinery In respact of axport-ariented

prajects.

183 This rapresants finance facllity leans ebtained from o commerciol bank by I5L under 5BP's Temporary Econemic
Refinance Focility avallable ot below-market Interest rates for setting up af new industrlol unlts,

18.4  Thisrepresents finonce facility loans obtained by the Holding Compony and IS0 from 1stomic banks under SBP's
islamic Long-Term Finance Facility for plont and machinery in respect of export-orented projects.

185  This represents lang-term loans obtained by the Holding Company under the SBP's lslamic Temporary Economic
Refinance Foellity avallable to the Halding Campany fram various Islamic banks at belaw-market interest rates

18.6 This represents finonce facllity loan abtalned from an Islamic bonk under SBP's Islamic Fingnce Focillty for
Renewabals Energy for solar power preject.

187 During the year, the Company apted for garly repayment of Diminlshing Musharakoh laan amounting te Re. 2100
million (2024 Nil}.

188  During the year, mark-up pold on corventional and Islamic long-term finonce amounts to Rs. 48.6 million (2024:
Az 14635 milllon) and Rz 386.9 million (2024; Rs. 65502 million) respectively.

Note | 2085 2024
19, DEFERRED INCOME - GOVERNMENT GRANT {Rupeesin '000)

Balance ot beginning of Lthe yeor A65.6BA 205 33)
Doferred grant recocded: - )
‘Government gront recagnised in income 3@ J{ﬂm (39,047)
Bafonce ot end of the year - 128395 165,684
Less: curremt partion of deferred Income - govermmeznt grant — T {37405)

.'!'1.'*_;“: 138373

1921 This represents deferred gront recognised in occordance with 1AS 20 "Accounting for Gavernment Grants and
Disclosure of Government Assistance’ In respect of SBP's Refinance Scheme for the Islomic Temporary Economic
Refinance Focility abtajned ot concessionary rotes, The Company hos fulfilled the criteria of the sald loans and
hove occordingly recognised the grant incams |h the Conialidated Stotement of Proflt or Loss
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20.

201

202

20.3

20.4

DEFERRED TAXATION - NET
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= the e e o
- (RUPPET I DG =t s
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Fiuition for WP o . . fo7) - (10,47} . (o7
Tetal FOMLSSR  (GDOTEB)  LOAJR  ZARADIS 2050767 (72439 M0E03  204BESE

The deferrad tax assets ond (ha deferred tax lobilitlas relate to incoms tax in the same jurisdiction, and the low
attows net settlement Therefore, they hove been offset in the Consaltidoted Statement of Finantial Position.

The deferred tox osset on tox loss will be recoverable based on the estimoted future taxable income and approved
business plans and budgets, The oggregate amount of temporory differences associoted with the investment in
subsidiaries for which defarrad tox Liabilities have not heen recognized related to undistributed profit ond farsign
currency transiation reserve omounted to Rs. 9,684.64 million {2024: Rs. 9,571.22 million) and Rs. 73.65 million
{2024: Rs, 80.66 million) respectively. A deferred tax [lability has nat been recognised an these temporary
differences os there is no expeciotion of disposal of foreign subaidiories and there is no expectation that the
temporory differences reloted to undistributable profits will reverse In foreseeoble future.

This represents tox Impoct arlsing on elimination of unrealised gain on Inventory and property, plant and equipment
an intro-group tronsoctions.

Under the Finonce Act, 2019, corporate rate of tox hos been fleed ot 29% for tax year 2020 and onwards. Ac per
Finance Act, 2022, companles operating In certoin sectors, Including steel, are llable to poy super tax at 10% for
tox year 2022 and upto 4% For tax year 2023 ond onwards. However Finance Act, 2023 hos intraduced progressive
rate on high earning persons ranging from 1% to 10% wharedgs on ' companies having income in éxcess of R 500
million 10% super thx will be applicable. Such higher rote of tox hos been made perpetudl thus substantiolly
inereasing the everall tox coste for the busingsses) Accordingly, defarred tax dssets and Liabilities have been
rechgnised using the expectad applicable rate:
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Note 2025 2024

21 TRADE AND OTHER PAYABLES {Rupees in '000)

Trade ereditors 211 5722042
Bllis payable 148,027
Accrued expenses X2 3,812,873
Provision for [nfrastructure Cess Z1% 5,114,316
Shott-term compensated ohiences Zr7s1
Warkers' Profit Participotion Fund 2158 252,582
Workors' Welfore Fund 216 326500
Current portion of deferrcd ) o
inEame - gevermment grimt 19 ‘37405
Proviston for Government Levies 214 3 4717
Othiers g . 8744
15.514, 957

211 Thiz Includes poyable te Sumitomoe Corporation, reloted party of ISL, ‘amounting te Rs. 4, 37476 millien (2024:
Rs. 4,831 million).

21.2  Thisincludes ocorunl of Gos Infrastructure Development Cess omounting to Rs. 1,614,06 million {(2024: Rs. 1,605.34
million]).

This otso includes on accrunl against the revision of gos tarfft by the Ol gnd Gos Regulotory Authority omounting
to Rs 63161 million (2024; Rs. 831,61 millian). On February 18, 2023 the Sindh High Court validated the increase
in gas tarlff w.ef, Gctober 23, 2020 insteod of September 1, 2020 ond encashment of cheques submitted to the
Maozir ogainst the differentiol of takiff. The Holding Company ond I1SL preferred an appedl ogainst the soid order
before the divisianal bench.

On March 28, 2024 the divisional bench of the SHC upheld the order of the single judge and ardered for encashment
of securities deposited. The Holding Company Is cansldering an appeol before the Supreme Court ogalnst the sajd
arder, however, In the meontime 25% of the differentiol has been deposited with the 556C under protest.

2025 2024
213 Provision for Infrastructiure Cess {Rupess In 'G00)
Batance at beginning ef the year F.’I-‘Mjﬂvﬁ 4291707
Charge forthe year . Lo49sey 822809
Bolonce at end af the year - Bisiajs 5114316

2131 The Sindh Finonce Act, 1954 prescribed on infrostructure fee ot the rote of 1% of the C&F volue of oll goods
entering or leoving the province of Sindh vio sea or air. The 5indh High Court [(SHC), possed an interim order
directing that every campany subsequent to December 27, 2006, |s reguired to clear the goods by paying 50%
of the fee ameunt invelved and furnishing a guorantee / security for the balance amount. Bank guorantees issued
as per the above-mentioned interim order amount to Rs 1,570 million (2024: Rs. 5,370 million), have been provided
ta the Department. However, g pravision to theextent of armount utllized from the limit of guorantee hos olso
bieen provided for by the Helding Company and ISL on the basis of prudence. Subsequently through the Sindh
Finance Act 2015 and 2016, the legisiation has ncreased the rote to 1.25% of Sindh Infrostructurs cess, The
Holding Company and ISL had obtained o stoy against this and the ultimote dispute had been linked with the
previous infrostructure cess cose

The cose was decided on June 4, 2021 by the SHC whereby the court declared the first four versions of the law
uneonstitutional ond o releass of bank guarantees was ordered. However, the Sipdh Infrastructurs Develapment
Cess Act, 2017 was declared constitutional with retrospective effect from 1994, The operation of the order
remained suspended till September 3, 2021 Thie Holding Compaony abd 151 were not In ogresment with the obove
orders and filed an appeal before the Supreme Court of Pakistan (SCP).
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On September 1, 2021, the SCP granted a stoy ordaer agoinst the aperotion of the arder af SHC doted June 4,
2021, that the bank guarantees already submitted by the Holding Cempany and I5L in pursuont to the ardsr of
the SHC s valld ond enforceable. The Court further ordered that imports should be releosed on submission of
fresh bonk guorantees equivolent to the duty under the Act.

From July 01, 2024, the rote has been further increased to 1.85% through Sindh Finonce Act, 2024,

Note ' Jo28 2024
21.4 Provision for Government levies - stamp duty {Rupess in '000)
Holonce ot Beginhing of the year  ATIT 3.054
Provided during the year 3,600 3680
Payment durlng the year } [BE-Frl]
Balomco ot end of the ydar B 4717
215 Worlkers' Profit Participotion Fund
Bolance ot bedinning of the year 252,582 ZITAIE
Interest on funds ulilized in the Helding Company's buziness 75% (2024 7T9%) 30 _'El.ﬂt 20
253,689 278,635
Expense fal the year 3 A¥sa01 2E2 588

Payments made during the year
Balence ot end of the yeor

21.6 Warkers' Waifare Fund
Boloncs ot beglnning of the yeor
Charge far the year
Poyment / odjuctment during the yaor
Bolonce ot end of the year

Thie Holding Company and I5L have filed o constitutional patition with the SHC agalnst o natice to the companles
for payment of Sindh Workers Welfare Fund under the Sindh Waorkers Welfore Fund Act, 2014 despite the fact
that the componies are making the poymants of Workers Welfare Fund to the Federal Government, A stay was
abtained on the graund that the Holding Company and ISL are trans-provinclal establishments operating Industrial
and commercial activities across Paklstan and are lloble ta pay Warkers Welfdre Fund under Federal Warkers
Welfare Fund Ordinaonce, 1971

22, CONTRACT LIABILITIES

Durlng the year, the Holding Company and ISL recognised revenue amounting ta Rs 1L.763.08 milllon (2024: Rs
224821 milllan) sut of the cantroct Ldbilities Balance autsteanding dt the beginning of the yeat.

23. SHORT-TERM BORROWINGS - secured

Note 2028 2024

CONVENTIOMAL {Rupess in '000)
Runniing finonmce umdir mark-p arrgngement from hanks 234 WH | iﬂfl.ﬂbﬁ'-
Shart-term borrowing Gndsr Money Market Scheme maturing

within three menths 231 1415000  300.000
Short-term borrowing under Export Refinonce Scheme 232 {ﬁﬂ,ﬂm.l 4,550,000
Shart-term berrowing wnder Export Finonce Scheme 233 1014300 €62889
Short-term borfowing Lhder FE-25 import 234 = 1Ja3085

T.BA3753 7A2EES2
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Note 2025 2024

ISLAMIC
. (Rupees in ‘000)

Shiart-term barrowing under Money

Market Scheme moturing within three monthes - 1000000
Short-term barmowing wnder Running Mushorokoh 235 219684
Shart-term borrawlng under Islomic Export Refinonce Scheme 216 100,000 !

1319564

5705275 B.645.336

231  The focilities for short-term finonce availabte from vorious commerciol banks are for the purpose of meoeting
working capital requirements. The rotes of mark-up on these finances obioined by the Holding Company range
from 1148% to 22.52% (2024: 20.24% to 22.52%) per annum. The rates of mork-up on these finonces obtaoined
by ISL range Is NIl {2024: 22.05% to 22.52%) per anmum,

232  The Holding Company and I1SL hove abtalned short-term running finance facillties under the Export Refinance
Scheme of the State Bank of Pakistan frem commercial bankz. The rate of mork-up on these facilities abtained
by Helding Company is B.OD% to 17.50% (2024: 17.50%]) per annum. The rates of mork-up on these facilities
obtairsd by ISL rangs from 7.75% to 8.00% (2024: 17.25% 1o 17.50%) per annum. Thess focilitizs mature within
sixmonths ond are renswable.

£33  The Holding Compaony and i5L hod obtoined short-term finonce under Expor| Fingnce Scheme (Fosi Discount)
af the State Bonk of Pokistan from cammercial banks. The rateof mark-up an thess facilities is 2.00% to 3.00%
{2024: 2.00% to 2.50%) per annum. These focilities moture within six months,

234 The Hn_!dlng:tnmpunv has obtained focilities for short-term finonce under FE-25 Import finance. The rates of
mark-up on these focilltles is Nl (2024: 7.50% to 10.25%) per annum.

235  The Holding Compaony and 151 have abtained focllities for shart-term finance under Running Musharakoh. The
rates of prafit on these finances abtoined by the Holding Campany raiige from 11.53% te 22.29% (2024: 20.30%
to 22.29%) per annum. The rates of prafit an the finances obtalnsad by IS1L range from 1I1L48% to 12.59% (2024:
21.99% to 22.43%) par anrmur.

238  I5L hos gvalled short-term running fingnee focllity under the Islomic Export Refinonce Schems of the SBP from
an Islamic bank. The rotes of profit an this facility ronge from 8.00% {2024 17.50%) per annum. This facility
maturas within six menths and is renewable.

237  Asat June 30, 2025, the unavalled focllities from the above borrowings for the Holding Company amounted to
Rs 10,958 million (2024: Rs. 12,938 milllon) and for 1SL amounted to Ry 22,051 million (2024: As 23,289 millian),

23.8 The above focilities aresecured by way of a jeint pati possu chorgs and rankirig chorge over all current and future
movable assets of the Holding Company and I5L

Note E0ES 2024
L]
24, TAXATION - NET i g

Balence of beginning of the yedr 430,854 1B40.445
Tox payments / odjustment mode during the year {24zn414) ;{EI-,I,BQ.#E_?}

4580)  (1.340.018)
Add Provision for Income tax 33K 34 1770872
Bolanco ot ond of Lhe yoor 430,854

241  Under the Finance Act, 2022, the Federol Government inserted section 4C to the Income Tax Ordinonce, 2001
which imposed o super tox on persens eaming mare thon A5 150 milllon ot varylng rotes. The Helding Campany
and 154, along with the othar campanies, filed a petltion in 5HC on October 22, 2022 ogainst the chargeabillty
of Super Tax for the tox year 2022 and accordingly submitted a bonk guarantes amount to R 74875 milllen in
the Naglr of SHC. On Decambiar 22, 2022, the SHC declded that the Super Tax shall be applicabls from FY 2023
Instéad of FY 2022 ot a rate of o maxirnum 4% In an oppeal by FBR against this arder, the Supreme Court passed
an interim order to encesh the bank guarantess by 4% till the ecase Is finolly decided. Conseguently, the bank
guarantes wasreduced to Rs. 623.25 millinn
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25 CONTINGENCIES AND COMMITMENTS

251 Coentingencles

dmm-ﬂmmd.mmm-m-mdm Nomeof  Principal Dote

Holding Company

2511  The Collector of Customs hos chorged the Company fora rnd-ﬁﬂ'rplrnn flne of Ei'nﬂhl-lig:h Collector of Aumust 30,

‘Re. B3 million on clearonce of mported row moterial consipnments n 2006, The Eairt Customs / 2007
Company has Filed an gppeal Befars the Sindh High Court (SHC), which has sst Federation
aslde the examinotion reports including subsoguent order praducod by the custom of Pokistomn

mutherities, and ordered the-outhorities to re-ezomine the matter afresh, However,
the custom outharities had Filed on opplication for leave to appeal afgolnst the
afdir af the SHC. The management antlcipotes that the chances of admilssion of
such oppeal ors remote.

2512 The Company flled the suit before SHC challenging the chargeabllity of tak on  Sindh High FBR /S Menvambiar
inter corparate dividend in respect of dividend declared by its subsidlory, Court Commisaianer 1, 2016
Intarrintlanal Steals Limitad. On Qctaber 21, 2016 Court granted stoy ogairst Inlond Heveroe £
which 500,000 shares of subsidiary compaony wore pledged as o socunity with Federation of
Mgzirof the Court. Inoneof the litigotion to which Company is net.o party, Suprems Pokistan

Court of Pakintan (SCTP) lzaued on arder an Feliruary 21 2018 wheraby continuity
of suitz wos mate subject to depositing minimam 508 of the tax caleuloted by
the tox aistHarities A review petitlon hos been fited agdinst sueh arder of the SCP
in which Company Is not o porty and the decision (= awaited, In view of such
doevelopments, the suit was withdrown and o petition wos fited bofore the SHC
which Is pending hearire

On o sepdrote application challenging the chargeebility ol tox on inter colperate
dividend, =tay i= gronted by the SHC in respect of dividends daclored by the
subsidiary company on June 2, 20L7, September 26, 2017, Jonuary 23, 2013,
September 28, 2021, Jomury 3L 2022 and August 18, 2022 against bank guartntees
srmeunting o Re 76.6 million, Re. 368 million, Rs. 551 milllen, Re. 257.3 million,
A% 735 million end Rs. 1654 milllon respectively submitted to the Nozir of the
Court. The menmagement, bosed on legol odvice, is confident that the ultimate
decision in the above case will be In fovour af the Company.

2513  Aspersection 95 afthe Custom Act reod with Customs Rules; 2001, the Company ~ SindhHigh  Collector of October
sold rine wostages genotated frem Imparts under manufoacturing bond ot 0% duty Corurt Customs 10, 2020
far adport during 2018-13; 2013-14 and 2014-15. All these sales wer subject to
sales tox poyments in term of Custom FAules

However, an August 11, 3620, the Collectar of Customy {Ad|udication - |1} has
passed OMO no. 473, 474 and 475 ogoinst the Company ond ardersd for recovery
of custams duly omaunting to e 20272 milllon on zing wostoges.

The Helding Company flled appeals bgainst these arders in the Customs Tribunal.
However, due Lo non-fupctioning of Tribwnal and consideding the Jhtpml:m:l.
Compony preforred to file on apgenl with the SHC SHC granted stay arder ogalhst
the order of the Coliector of Customs ond [ssusd noticas for the hearing,

The SHC vide ite order doted October 12, 2021 has disposed off the cose with
divections to the Appallate Tribunol to decide the pending oppeal within sikty
dayd. The SHC further dirécted that the respenderits shall not toke any coercive
pction ogainst the Compony in respect of the impuaned demond il the conclusion
of the appeal The case wos decided ogainst 1L by the Custom Appelate Tribunol.
Being agotieved by the declsion of the Appellate Tribunal, the Campony preferred
o refersnce te the SHC. The SHC, ot the kearing on September 9, 2022 adjourred
the motter Tor o later data.
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£521

2522

2523

2524

2525

26.

261

262

Interfational Steels Limited

A petition was filed befare the Sindh High Court seeking order for the lssuance of  Sindh High
guota for cancessionary import uhder SRO 565 releose of 85,000 tond of HHC Court
arrived ot the Portin Novemper 2012 and for future shipments

SHC granted relecse of 85,000 tons of HRC opainat submision of bank guorantes
for the differential omaunt of duty B toxes crisunting ta RE. 1,651 milllen; In a
seperale order SHC instruycted the outhonties to allow provisicenol guoto subject

15 v
Federollan of
Pakidton S
Direcror 10O
£ Tho Chief
Celloctor
(Sauth)

November
4 2019

to submlssion of bank guarantes for the difference of duty & toxes As ordered,
the Input-Oulput Co-elficient Qrganisation [IGC0) ls issuing guata equlvalent ta
ardored/shipped guantity of row moterial on cose to cose basia,

Commitmsnts
Holding Campany ond ISL

Copltal expentiture commitmonts cutstonding as ot June 30, 2025 amountad to Nil (2024: Rs, 6.86 millian)],

Commitmints under lettors of credit for fow moterlals aivd stores ord spares o% ot June 30, 2025 amounted to Rz 23.396.20
miillon (2024; Rs: 1299120 millon):

Facllities for opening letters 6f credit and guorantess from bonks o at June 30, 2025 omounted to R 55,442 milllon (2024
A5 55700 milllon) and Be 13,984 million (2024 A& 13,584 milllon) respectively, af which the unitiised balance at year-end
ameunied to Rs 32052 millign (2024; = 42,702 million) and R 1193 million (2024; B3 1,903 miiljon] respectively.

Heolding Campany
Commitments wnder purchose contracts os ot Juno 30, 2025 omountod toRs 681.90 million (2024; R 17.53 million)

ISL

Pest-doted cheques issued in lavour of Callector of Custems for the concessian avalled on account of special rote of duties
and taxes on mport of Hot Rolled Coilts under SRO 565 and manufacturing bond o= ot June 30, 2025 amaunted to Rs 3,162
milHen (20248 s, 4,510 miltlen),

2025
REVENUE FROM CONTRACTS WITH CUSTOMERS —

2024

[Rupees in"000)

Sule af goods less roturns
Lacal '

Solns tax

Trade discounts

Expalt
Expart cammissian & diacounts

The domestic sples revenue of 5L included Rs. 7, 75416 milllon {2024, R 739230 millllen) on sccount of tales fram manufacturlng
facility located at Meitional Industrial Parks; Bin Qasim Industriel Park,. Korachi which ia a Speclal Ecomomic Zaone.

Disaggregation of revenus

Inthe following toble. revenue = disogareqoted by primary geogrephical morketsdnd majer product lines:

2085 2024
Primary geographicol markets: N _ﬂ?'f“; ——— _
Local TLETIAGO 7083927
Asla 4380689 4996215
Fulope 1,345,806 3273376
Austrolin 1,448,355 SEpaaET
Africos m | R2.564
Americos 11290997
: EE%"I 58,156,076
Major Product Lines: -
Steel praducts m 94 644,088
Polymer products 5,616,083 4511988
_ 85813041 99,156,076
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2T COST OF SALES
Row maotorial consumed

Opening stock of row materiol
Purchosss

Closing steck of raw moteriol

Manufocturing overfieads
Solarles, wages and Denelits
Electricity, gos and water
Depreciation and amartisotion
Operational suppliss and consumaobles
Repairs and maintenance
Supndriez
Reversol of pravidion far roceivable agolnst short shipitent
Wehicle, trovel and conveyonce
Security and janitarkl
Cum'i:l uter stotionary and seftwere suppoit fees
Internel motesiol hondling
Insuronce
Postoge, telephone ond stationery
Prandalan for capliol spares
Toll manufacturing
Rent, rotes and toxes
Enviranmant contrelling expehse
Pravision for met realizable velue written down

Work-in-procsss
Opaning dtock
Cloging stock

Cost of gosds manufactured

Finished goods, by-products and scrop
Opeping stock
Purchoses
Clesing stock

Mote

211

2025 = 2024
{Rupees in ‘000)
- B3s2320 12 15,636

85833159
(8352320)
7 540 35

=

A

st

;

2186325
3130.805
238,014
339288
330568
69,570
[140,000)
141,922
126112
o4 875
71723
6e.783
46,533
164308
348,898
3524
0,440
| 129,089
BR03T62

" Be744.501

{ 1623233

_{2,557.557)

__i934.334)
85010267

12.792,676
363,891
| f12476.574) |

271 Thesslnclude RE. 41.04 milllan [2024: B=. 38.13 millan) In resgect of cantribution to the Provident Funds; A= 68.03 millian
{2024: Rs. 7234 million] in respect of the Grotuity Funds ond Rs. 2026 million (2024; Rs. 2124 million) |0 reapect of compensoted

abaences,

28 SELLING AND DISTRIBUTION EXPENSES

Frelght and forwarding

Salarles, weges ahd benefits
Adyertising and sples promation
Vehlcle, travel and conveyance
Depreciation and amortisation
Insuronce

Postage: telephone and stotionery
Rent. rotes ond towes

Electricity, gosond water'
Certification ond registrotion charges
Repairs amd mantenance

Office supplies

Others
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281

2088,

2024

{Rupeesin '000)

2.755.282
461457
193344
116,547

43156
31994
18,653
10.428
10,563
7.778
1,099
144
4374

FET4.6859




281 Thess Incliuds Rs. 1259 milllan (2024: Rs. 11.04 millian) in réspect of cantribution to the Providsnt Funds; Ba. 10.87 million

{2024 R=. 12,55 million) in respect of the Grotuity Funds and Rs, 5.97 million (2024: F= 111 million] in respect of compensated
abisences,

Nate '.m-._}-_:f _ m
(Rupees in ‘'000)

B

29. ADMINISTRATIVE EXPENSES

Solories, woges and benefits 2831 559306 BEv.206
Legal ond professiondl charoes : 116,284
Depreciotion and omortisation 46307
Vehicle, tFavel ond cdnveyance TL345:
Postoge, telephone and statjonery 16,596
Certification and registrotion charges 22170
Electricity, gos ond woter 6105
Insurarice ' 4709
Entartainment 28865
Hepairs and montenance 5337
Rent, rates and taxes 4123
Office supplies 1209

Others . 52,031 31690
S44.042° 954,136

291 Thieae Include R 1730 million (2024: Re 16.83 milljion) in respoct of contribiution to the Provident Funds, As 1739 million (2 024:
A 1250 milllon) |n respect of the Gratwity Funds and Rs 9.47 milllan (2024 He. 0.34 millien) in respreat of compehsated

abusences,
Motz = 2025 2024
30. FINAMCE COST bl
[Rupees in '000)
Conventional:
- Interest on lang-term financing o 1;;,-#5;
- Interest on shart-term borrowings | — _:! !22;27_‘.
1496427

Islarmic:

- Mark-up en lena-term financlha 1 545[-!_51'

- Mark-Up on short-tetm borrowings il areoz?)

' 737.09%

Bonk chorpes

Urywindlng of Gos Infrastructure Developmont Cons
interest on Warkers' Prafit Partlcipation Fund
interest on lease Liokilitles )

Exchonge gain o borrowings
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E E

312

321

OTHER OPERATING CHARGES

Weorkers' Prafit Participation Fund
Woshers' Welfars Fund

Danotions ' )

Businesz developmoent oxXpenses
Auditors’ remuneration

.Dunut_iur_l;

Note 2025 2024
{(Rup=eas in ‘'000)
as | imior  ssases
ELA | 33,600 63500
apa 2,076
na 11,050
474852

Danations to the fallowing argonization exceed 10 % of total smadnt of danations made or Re 1 milllon which ever is higher.

The Citizen Foundation

Amir Sultan Chiney Foundation

SIMA Health Education ond Wetfare Trost
Aga Rhan Education Services Polistan

Auditors’ remuneration

Audlt fen

Holf yearly review

Cortifications Tor regulatery purposed
Oyt of pocke! expentas

OTHER INCOME - NET

income frem financlol assets _
Ingome en bonk deposits " ;_nnwntl.qnni
Unwinding oF gavernment gront

Mel forelgn kchantge Lasses

Incame from non-financial assets

Gain an disposal of property, plant and equipment

Lazs an remecsurement of Gas
Infrastructure Dovelopmoent Cess

Rentol incame

Loss from power generaticn

Liabilty no langet poyable - wrltten afl

Others

Lass from power generotion

Revenue - net of soles tax
Cast af eléctriclty produced:
Salaries, woges ond benefits
Electricity, ans ond woter
frsurmnces
Crepreciotlon
Opérational suppliss and cansumablas
Repoirs ond mointienance -
Sundries

Eulf epnslimptlon
Loss from powsr generation
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Nate 2025 2024
{Rupees in '000)
2600
H!.M| 35750
iﬁm ; =
10,000
am £5.350
3,000 2.000
1386 1502
19,327 11,090
18 57269 39,547
(126,828) (182.933)
43782
(6.:609)
. 2581
3z1 (228.424)
46,041
25555
265,305
3211 (36:399)|
| (2,011,433)
{24)
411 (256.620)
(36577
(67.938)
L 12669)
(241L720)
1817991
|(228.424)




3211 Theseinclude Re 100 million [2024: Rs. 0.90 millian) in respect of contribution to the Pravident Funds, Rs. 113
millian [2024: Rs.4.20 million) In respect of the Gratulty Funds and NIl {2024: Rs, 0.03 millian) in respact of
compensated obiences

3212 The Holding Company and ISL hove power generation focllities ot their premises. The Holding Company and 151
hove generated electricity in excess ofits requirementts which Is supplied to K-Electric Limited under respective

pgredments,
{Rupees in '000)
33, LEVIES:
Final tox u/s 154 | (520) E?hBEﬁ]
Minlmum tox w/s 153 . {4883)
(6.503) B
34. INCOME TAX EXPENSE
Current _ - :
- far the year 341 (2,06 {2;293,022)
- Inr prior ynars 'ﬂﬁ-{!ﬁ_ 794,015
 {1980280)  (L499.007)
Deferred SR -] — L)
(1358,361)  {1.226508)
341 Thiz includes supsr tax of Rz 562 71 milllon [2024: A= 70150 million) os fmposed by the Finanee Act, 2022
342  Retotionship bstween income tox 2025 zoz4
expense and occounting profit Effective tox rote (%) (Rupees in '000)
Prafit befare levies and incams tok 5325 409
Tax at the enacted rats (29.00}. (29.00) (3,544,367)
Tax effect of
Income subject to finol tox regime s ua - 8,787
Exempt incame 520 276 153,068 146,799
Income toved as separote block of
ncome {423) (3.06) - [123,517) {163.157)
Super tox | {3932} f13a7) (563,003) ((70L504)
Write off of minimum tax T {Qa5) = (B.a58]
Tax cradit 022 ai0 6,554 5235
Priar yenr 260 1482 18,887 724530
Charge In Narmal Tax Regime robin = 142 - T5TTE
Pormanent difforonces i Q.03 L 1335
Others (o.94) (242} @?,’nl'j Eﬂuﬁaj
Consolldation adjustments {raa) {Lo2) ° (54,847)
Levles and ipcome tak - npte 33434 | 4628 (2812} 1 4 I[1.408.374)
35,  EARNINGS PER SHARE - BASIC e g 2024
AND DILUTED (Rupees in '000)
Profit for theyear otiributohle te owners of
the Holdiha Cornparty 898,970 216,615
(Numbae)
Wsaighted averags number ol ordinary shares . .
oytstanding during theyvear 15 _A31.851.880 131881880
[Rupees)
Earmings per share - bosic and diluted == 1644
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351 There wers o carvertiple dilutive potentiol crdinory shores autstanding ez at Jubhs 30, 2025 and 2024.

Note 2025 2024
36. CASH GEMERATED FROM GRERATIONS {(Rupees in '000)
Prafit befare levies and Incams tax !.!?!’.?._ftﬁ"ﬂ
Adjustmonts for
Dopreciatian af praperty. plont and equipment 4.1.1 aﬂ@ﬁ 24715920
Depraciation of rlght-of -use ossets 51 25227 2556
Amertisotlon afintanglble dssets & ’_&hﬁl \ 29831
Charge of lass allowancs on trode debts 103 40518 436520
Provision far et feallsdble volos weltten down 27 52455 129,089
Provision far copltol spares: 4.3 120,000 104,308
Provlilon for staff retirement banefits 1328 a7 111,067
Provislon for compensated abaencas 35700 2278
incama on bonk deposks

(382583)  (328534)
Gain on disposal of prepurty, plant and eguipmon; &, [4.3;]'_3%}
Government gront incoms

32
EF :
_ 32 mﬁ (39.647)
Gain an remeasursment of Gas Infrostrecture Development Cess 32 34 6,609
! 30
Fia

Unwinding of Gas Infrostructive Develppmaent Cess B84 52..53!
Shore al prefit from equity occounted investes .
Finance cost

Charnges in warking capitol 361

361  CHANGES IN WORKING CAPITAL

[Increase) / decrease in current assatd
Starez ond tpares

Stock-n-trode

Trode debts

Advances, trode deposit ond prepoyments
Other recelvables

Sales tax récalvidble

Incregae £ (decrease) in current Labitities
Trade ond othar poyobles

Contract labilties
37. CASH AND CASH EQUIVALENTS
Cath and bank bdlonces 14 4712380 4.ﬂ§l.5‘f¢
Less: Term Deposit Racelpts [TORs) 14 (1,03 (734,000}
Ruinnirg findnce undsr mork-up arranoement fram Banks 23 % (489.808)
: 835 2869766

371 Shert term borrowings ather thon running finance have been reclossified as financing actlvities ond term deposit
recelpts have been reclessified as Investing activities in the stotement of cash flows which were previously
included as cash and cash equivalents.
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39.

b)

REMUMERATION OF CHIEF EXECUTIVE, DIRECTORS AND EXECUTIVES

{Rupess in '000)

Monpgednl Hemursration 39927 27877 - . HFANES 345,807
Bons Bo82 9,326 - - 216470 170,964
Varlable perfaimance pay = 13,060 - - 173165 165381
Retirsmant beaslits W 2,358 - - m 58,487
Rent, utilities ollowance ete 14573 13,989 - - 337607 272904
Ex Grotid = - = . w St
Diractors feo = - 11,300 2,600 35 | 9,319

67376 665704 31300 9,600 Mﬁm 1.224.257
Number of persens 2% 1 | are ‘B8 170

* During the year, Mr, Yousuf H. Mirzo wos appolnted g3 the Chiel Exscutive Gfficn of the Halding Company to fill the casuel
wacancy created due to resignotion of Mr. Sahail A Bhojani.

“ Durireg the 1, Mr. Shaalb Mir wes appointed os an Indepnndhﬂt Director tofill the casusl voconcy created due to reslgnatian
of Mr. Adnan Afridi.

The Chief Executives, directors and certain executives ore provided with free use of Compony maintained vehicles
B Chilel Executive of Holding Company is provided with security guard in accordonce with the Compdny's palicy.

Fee poid to 9 (2024: B) nor-sxecutive directors were Rsi11.30 million (2024: Ac. 9.6 milllon) on oceount of
meetings attended by them.

FINANCIAL INSTRUMENTS AND RELATED DISCLOSURES
Financiol risk managemeant

The Boord of Directérs of respective group entities hove overoll respanslbility for the sstoblishment and oversight
of the risk managemernt fromeweork for the respective group entity. Ench group entity hos exposure to the fallowing
risks from its use of fingnciol Instfuments:

- Cradit rizk
- Liguldity risk
- Markel risk

Rizsk management framework

The Boord of Directars of respective graup entities mest frequently thraughout the year for developing and
manitaring the risk management of the respective group entity. The risk management policies are established
for ench group entlty o ldentify and anolyse the risks foced by the respective entlty, Lo set appropriote risk Limits
and controls and to monitor risks including adberence ta lmlts. Risk munugei‘nent policies and systems are
reviewed regularly to reflect changes In market conditions and the respective group entity's activities. Eoch group
entity, through its trafning ond management standards ond procedures, aims to develop o disciplined and
canstructive cantrol envirenment In which all employees understand their roles and abligations.

The Audit Commitiee oversees how monagement mon/tors complionce with the respective group entity's risk
management policles and procedures, and reviews the adequacy of the risk mandgement framework in relation
to the risks foced by the aroup entity,
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391 Creadit risk

Credit risk is the risk of financlal losy to d group entity iFf o customer or caunterparty to & finonciol Instrumént
fails to. meet its contractual obligation without considering foir velue of collateral avalloble thare u'_gninst

3911 Exposure to credit risk

The cariying omount of respective financiol nszels represent the maximum cradit exposure, The maximium exposure
to credit risk ot reparting date (s os follows:

Nota 2025 2024
(Rupeesin '000)
Long-term deposit ] 9,689 6,477
Trode debts - net of provision ig 343R163 4,612 BEOD
Trade doposits 11 : ;_ﬂ,m_]. £6.483
Other recsjvobles 12  AT945 T2AS3
Bank balances 14 4984001 4118700

Sy RS

The group entities do not take into consideration the value of collateral while testing financial assels far
impajrment. The group entities consider the credit warthiness of counter parties as part of thelr rish management,

Long-term deposits

These represant 1on§-term deposits with various parties for the purpose of securing supplles of raw matetiols
and services. N6 credit exposure 15 foreszen thers against o the amounts are pald to counter parties asger the
agreement and are refundoble an termination of cgreement with respective counterporties.

Trod= debis

Thesxpasure ta cradit risk of each group sntity arising from trode debtory [s mainly Influsnced by the individual
character|stics of each customer. The majarity of the customers of the respective group entities have besn
transacting with them forssveral y=ors. The Holding Campany and 150 establish on allswance far impoairmént
that represents its estimote af incurred lasses

Trods deposits

Thesa represent deposits ploced with vorlous suppllers as per the terms of sesuring ovolloblility of servicas The
management of group entities does not expect to Incur credit loss there agalnst,

Other Recelvables

These mainly Include recelvabile from K-Electric Limited (KE) on account of electricity provided ta it fram the 4
MW and 18 MW plant locatad at factory sites of the Holding Company and Subsidlary Campany respactively
under an agreement. The Group dees not expect to Incur credit loss aginst these recelvables.

Analysis of gross amounts recelvable from/lecal and foreign trade debtors and from KE are as follows:

2025 2024
[Rupesasin '000G)
Damestic 1,600,384 2,768,415
Export 2100010 2,094,849

3,700,394 4,863,254

39.1.2 Impaoirment Lbsses

THe aging of trade debtors ond omounts receivable from KE ot the reporting dote wos as follows:
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2025 2024
Gross Impairment Gfozs Impalrment
[Hupees in '000)

0 - 60 days 2585061 1527 3675324 2325
B1-180 days 182240 8,125 713,023 2452
181 - 365 days 152,895 25133 272,734 18,917
More thon 365 doys . #0GieS 385339 201183 201183
Total 3,700,394 224313 4863264 224,877

Manogement of the Group entitles believes thot the unimpalred balances thot are past dues are still collectible
in full, bosed on histaricol payment behaviour and review of financial strength of respeciive customers. Further,
certoln trode debtors are secured by way of Export Letier of Credit ond Inlond Letter of Credit which con be
called uponiT the counter party i= in default under the terms of the egreement.

Bonk balances

Cash is held only with reputable banks with high guality external credit roting ossessed by externol rating
agencies. Following are the credit ratings of banks within which balances are held or credit lines ovallable:

Habib Bank Limited Vis A-1+
United Bank Limited VIS AL+
Foysal Bank Limlted PACRA A-le
Dubal lsldmic Bonk VIS Bl
Bonk Al Hobip Limited FACHA A1+
MCE Bank Limitsd FATRA A-14
Standard Chartered Bank (Paklsian) Limited PACRA A-1+
Meezan Bank Limited vis Al
Bonh Al Foloh Limited FACRA BT+
Alliod Bank Limited PACHA A-1+
Askari Bank Limited PACRA A1+
Somba Bonk Limited FACRA A1

Sonorl Bark Limited PACRA A-ls
Industriol & Commercinl Bonk of China Moodys F=1*

Bonk Islomi Pakiszaon Limitzd PACHA A-1

Hatilt Metrepolitan Bonk Limlted PACRA A-1+

3913 Concantration of credit risk

Concentrations arise when a number of couritarparties are engaged in similor business activities, or activitiesin
thesume geographical reglon, or have-econemic features thot would couse their abllity to meet contractual
obligations te be simildrly affected by changesin economic, political or ether conditions. Concentrations indicate
the relative sensitivity of Group entitles' perfermance to developments affecting o particulor industry. Inrordar
to avoid axtessive concantrations of risk, mandgement focue on the mointenance of o diversified portfolio.
Identified coricentrotions of cradit risks are controlled and managed accordingly. Management does not carigidar
thiat it hos any cancentration of credit rish at reparting dote.

92 Liguidity risk

Liguldity risk is the risk thot a group entity will encounter difficulty m méeting obligations assacioted with
financial Uabilities that are settied by dellvering cosh er onother financiol osset. Liguidity risk arises because of
the possibillty that aroup entity could be required to pay its Liabititles eorlier than expected or difficully in raising
funds te meet commitments associated with finanecidl Habilitlies as they fall due. The appracch of graup antities
to managing Lguldity Is ta epsure, as far os pessible, that they will alwoys have sufficient liguldity Lo meat its
Liabilities when dus, under bath nermaol and stressed conditions, without Incurting unoceeptable lossss ar risking
damage té the entity's or group's reputation, The group éntitles ensurs thal they have sufficlent lguldity including
eredit lines to mest expectad working capital requirements. The following are the contractual maturities of
finanaial Uabilities, Including Interest poyments and exeluding the Impoct of netting agreements
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2025

Mon-derivotive {Rupees in 'G00)

finonclal Liabilities

Leng-tarm financing (ar7.Em9)
Trade ond ather paydables -
Accriied mark-up
Short-term borrowings
Lease liobilties
Lincinimed dividand -
2024
Contractuial coshflows
Carrying Sixmanths Sinte Oneto Mare
amount or less Cwirlve fivie thon five
mienths FEOTS Yoo
{Rupees in 'CO0)
Mon-dertvat|ve
financlal Uobilitles

Long-term financing 5081722 [716357) {927,154) [5,058.825) (B6560,.%45]
Trode and other poyables 779437 tSTTR 437 - - -
Accrued mark-Up 405534 Mﬁ!,!;ﬂd) - - -
Short-term borrowings 8646336 (5645 335) - - .
Lease obilities 15714 [5.650) {5.650) [4.415] =
Unciaimed dividend . AB3s4  (48354) - -t

S.975,007 {19,599,668) (F32.804) [5.063,240) {660,545)

3921 The contractual cash flows relating to the above financiol Liobilities hove been determined on the bosis of
mark-up rate effectlve as at June 30. The rates of mark-up have been disclosed In respective notes to these
consolidated finonciol stotements.

383 Morket risk
Market risk Is the risk that changes in market prices, such os - farelgn exchange rotes, Interest rates and equity
prices will affect a group entity's income or the volue of its holdings of financiol mstruments. The objective of
market rlsk monagement Is to monage and control market risk exposures within occeptable paorameters, while
optimising the return, Group entities are exposed to currency risk and interest rate risk only.

39.3.1 Currency risk

Currancy risk s tha risk thot the foir volue or future cosh flows of o finoncial Instrumant will Muctuats bacause
of changes in farsign exchongs rates.

Exposure to currency risk
The Group is expesed to currency risk on trode debts, trode and other povables and bank balonces that are

denominoted in @ currency ather than the functlonal currency of the Group. The Group's expesure to fargign
currency risk & as follows:
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The fellowing significant exchange rotes applicable during the year:

LS Dollars (U50) to Pokistan Rupeo
Austration Dollars (AUD) to ﬁukl;mn Rupee

Eurs to Palistan Hupes

Conodion Dollars (CADY to Pokistan Rupes
Yuan to Pakistan Rupes

Sensitlvity anolysis

o
o Caralian Yuos
ot
iin 00 -
. uﬂm m . o
< abams sam LN £ -
o EMsET (AT (O . 1]
e (uaomdit)  (eded) juaT) 4288 el
Reporting dote rote
Mg Sellg  Buying ) Selling
2BISI/28596  27BIS/27A59
BG4S /18575 18432/18462
3362 /33343 29746/ 297492
2074%/ 20771 20269720300
3958 /3963 3829/3835

A 10 percent strengthening / (weokening) of the Pak Aupee agalnst the USD, AUD, Eurc ond CAD ot June 20,
would have (decreased) / Increased the equity / profit after tax by the amounts shown below. This anolysis
assumes thot all other variables, In portleular Interest rates, remaln constant. The anolysis s perfarmed on the
same for both the years. However, current year amount is net of corporote tax while there lsne impact of r.nm-urﬁtt

tox on the prior os mcome waos subject to minimum tax.

As ot Juni 30
Effect in USD
Effect in AUD
Effect In Eure
Effectin CAD
Effect in Yuan

Interest rote risk

Effect on Consolldated Statemant

of Profit or Loss
2025

2024

(Rupees= in '00C)

[a2.315)

(46,910}

(118)

54,829

(159

Interest rote risk is the risk that the fair value of future cash flows of o finoncial instrument will fluctuote becouse
of changes in market interest rotes. Interest rote exposure grises from short and lang-term bormowlings from

banks,

At the reporting date the Intersst rate profile of the Grouwp's interest-bearing financial mstrument is:
Carrylng amount

Fixed rgte instruments
Financiol abilities

Vorioblerote instruments

Financial Liabllities

2024

(Rupess in "000)

5901075

B.042 86T
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Cash flow sensitivity analysis for variable rote instruments

A change of 100 basis paints in Interest rates ot the reporting dote would have incr=osed / (decreased) equity
ond profit by Rs: 53.11 million (2024: Rs. 42.35 milllon) with corresponding effact en the carrying amount of the
Liobility, This anolysis ossumes thot oll other variables, in porticuldr foreign currency rotes, remain constant, The
analysls is perfermed on the same baosis for both the years. However, current year amount s net of corporate tox
while there |s no Impact of carporate tax on prior yeor as income woas suybject to minimum tox.

Foir volue sensitivity analysis for fived rote instruments

The Group do not account for any fAxed rate financial asseis and labilitles ot fair value through the Consolldoted
Stotement of Profit or Loss, Therefore o change in interest rotes at the reparting dote would not affect the
Consolidoted Stotement of Profit or Loss.

394  Reconciliotion of movements of liabilities to cash flows arising from financing octivities

2025
Short-igrm  Lang-tarm Dividend hpose Total.
bomewings financing Liobiilities
(Rupees In '000)
Bulonee as ot July 1, 2024 BEB2466  Sd40126 i) 15714 14196,090

Charges from finencing cosh flows

Repayment of leng-term loan —
Proceeds: from long-term loon -
Additlan in lease Labilities m*
Lease reftel paid {30.671).
Dividend poid _ = t =
Totol changes from flnoncing activities - 54,029
Other changes SR _ _
Interest expeiss 462,226 . 12098 | 1417556
Interest poid (585,633} - (1.839,001)
Chabges Ih short-tarm botrawings - = =ty g,mm
Total loan related other changes (123,407) - 12088 837,494
Equity reloted other chonges - - 1.031,420 = 1,031,420
Bolance av at June 302025 §.631.260 1668 641 43,471 81841 11340520
Shari-tenm Long-term Pivid=nd Leoss Total
Borrowings fingrcing Lighliljties
— e [RUpEes N DD e —
Belenes az-of July L 2023 11298177 ‘BA24152 LE173 24833 17703335
Chonges from fmancing cesh flows :
Repayment of leng-term locnh - (L104,328) - - (1.104.228)
Procesds fram long-term loon - 150,000 - - 150000
Leasa rental poid . - . [11.5%1) {11.5%1)
Tividend pald - = (LA4B4.639) = (1.484.639)
Total changes frem flnoncing activities - (954,3248) [1.484,639) a3591) {£450,558)
Cthar changos ] — - - —
Intefest oxponsn 1410334 BRI 192 . 24T 2.235,399
Interest poid (1,666,951) (743184) . = (ZALT135)
Deferred government grant recegtised - {ra86) - - 7os)
Changes in short-term borrowlnas (2353.094) | = I - = || (2359,094)
Tatal lnan reloted ather changes [2,615.711), 8302 - 2ATI [2.533.936)
Equity related other changes - - 1AT7,250 - 1477250
Balance as at June 30,2024 B.682466 5403.126° 48,784 15714 14,196,090
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395 Price risks

Frice rigk 1s the righ that the falf walue oF future cash fows fram a findnclol Instrumaent will Muctuste due to chdnged n market
prices [other thon those arising frem intorest rate risk ar curroncy rigsk), whether those chonges are coused by foctors specific
to the individuol finonciol instrument or s isseer, or foctors affecting oll similar finonchol Instruments troded in the morket. The
group entities hove no expesure to price risk 03 its Investimants are measwred of cost.

386 Falr value of finonclal asssts ond Labilltles

The corrying values of finunclal ossets and financlol liabillties reparted In the Consolldoted Statement of Financlal Positien
appro’imate their foir voluss

187  Finonclol instruments by cotegorles Note 2025 ' 2024
Financiol ossets (Rupees in '000)
Held ot omortized cost - m—
- Lﬂﬁh"-‘ﬁ‘ﬂ'ﬁ denasit "+ Eﬂ GATT
- Trade debts - net of provialén 10 A3G.163 4,612 850
- Trade deposits 1 28,001 26,483
- Other recalvables 12 47945 72,4523

« Cashond bank bolonces 14 A ¥ 4123574
513,436 8841337

Finainelal Llabllities
Held ut amortised cost

- Long-term findncing is 1,461,933 G.og17ya2
- Trods ond other poyobles 21 12347164 8779437
- Accrued mark-up Ao 403,534
- Short-term borrowings: 23 5705275 ‘B.648.336

- Unclaimed dividend E: i 48,354
T‘-ﬁ 23853383

398 Nona of tha financidl agsets and llabilities are affset In the Cansalidated Stotament of Financial Pasition.

40, CAPITAL MANAGEMENT
The abjectiveal group entities when manoging capitol s to safegiuard it ability to opgrats s o going concearn 5o
that it con continue to provide returns to shoreholders ond benefits to other stokeholders ond to maintain o strong
capital bose to support the sustoined development of its businesses.

The group entities intend to manage |ts capital structure by monitaring return an capital. os weltl os the level of
dividends to ardingry shoreholders.

41. MEASUREMENT OF FAIR VALUES

Management engages an independent external expert / valuer to carry out valuotion of Its nen-financiol assets
(lie. Land and Building) with sufficlient reqularity and obtains rate fram financial Institution to value derlvative
financiol Instruments. Involvement of externol valuers s decided upon by manogements of group entities. Selectian
criteria inglude morkst knowledge, reputation, independence and whether professional standards are maintoined

Wihr:r_l measuring the fair value of an asset or a liabillty, Group entities uses valuation technigues that are appropriote
in the circumstances ond uses abservable market data as far oz possible. Fair values ore cotegorized into different
levels in a fair value hierarchy bosed on the Inputs used in the valuation techniques as follows:

- Levell: quoted prices [unodjusted) in octive markets for ldentlcol assets or labillties,

-~ Level 2: Inputs ather than quoted prices included In Level 1 thot are sbservable for the assetl of Uabillty, either
directly (Le. s prices) or indirectly (Le. derived from prices),

= Lewvei 3t inputs for the assat or Lability that ora not besad an observable market dato (unabservabls Inputs)
As ot Jurne 30, 2025, the fair value af all finonciol assets and fingnclal liabilities corried ot amortized cos=t i=

dpproximate to their carrying value. The Holding Company and ISL meosurss the Land and Buildings ot folr valie
and all of the resulting folr velue estimates in relation te Land and Bulldings of the Company are included in Lavel 2.
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If the Inputs bsed to measure the fair volue of on osset or a Liability fall into different levels of the falr volue
hizrarchy, thaen thi fair value measurement i categorized in itg antirety b the dama lavel of the fair value higrarehy
os the lowest level Input that ks significant to the entire meosurament.

For osswts ond Labilities thot are recognised In the consolidatad financlal stotements ot foir volus on o recurring
basis. the managsment recogrises transfers betwiesn levels of the foir valus hierarchy ot the end 6fthe reporiing
period during which the ehange hes accurred. There weie no transters between different levels of fair values
rmentlaned aboue.

The fallowing toble provides the valuation approach, inputs used and inter-relationship betweéen significant
unasbservoble inputs and folr value measurement of the Holding Company and I5L's Land and Bulldings measured
at fair value;

Jinputs and fair value

Revotued fixed assets | June-30, 2025 | The voluation model Is bosed on price per | The foir volues are subject,
square meter and current replacement cost | to chonge owing tao
- Land and bulldings method adjusted for depreciation factar | changes In input. However,
for the existlng assets Inuse, Indsterminlng | moanogement doss not
the vealusations for lond and bulldings, the | expect materiol sensitivity
voluer refars to current market conditions, | to the foir volues arlsing
structure, current replaocement costysale | froam the non-ohservable
prices of comparable land In similar | inputs.

location odjusted far differences In key
attributes such as land size and Inguires
with numerous independent local estate
agents / regltors in the vicinity to estoblish
the present maorket value. The fair
waluation of lahd and bullding ls conslderad
1o represent o level 2 voluation bosed an
significant non-observable inputs baing
the lecation and candition of the assets,

Manogement of the Group entitles assessed that the fair values of cash ond cash eguivalents, other recelvabls,
trode depasits, trade receivables, short-term borrowings, trode ond other poyables, ocorued mork-up ond unclaimed
dividends opproximate thelr carrying omounts largely due to thelr shart-term maturities. For long-term deposit
and long-term financlig, manogement consider that their carfying values approximaotes thelr falr volue awing
to eredit standing of counterparties and Intersst payable on borrowings are markst rates. Fair vdlue of investment
in aquity occounted investes s disclosad in note 7 to these caonsolidoted financiol statements.

42, TRANSACTIONS WITH RELATED PARTIES

Related parties camprize of the assoclated undertakings, directors of the group entities , key management
employess and stoff retirement funds. The group dntities coantinue to follow a policy whereby all transdetiang
with related parties are entered into ot commerciol tarms ot rote ogreed under o contract/ormrangement/ooreement.
The contribution to the defined contribution plan (Provident Fund) of the group entities, wheraver applicable, are
made os per the terms of employmeant and contribution to the defined benefit plan (Grotulty Fund) of the group
entilles, wherever applicable, are in accordance with lotest actuarial advice. Remuneration of key monagement
persarinsl i i occordance with their terms af employment and the policies of respective group entities.

Key monagement personnel are thoss pergons hoving authority and responsibility for planning, directing and
cantrolling the octivities of the rspective group entity. The Group entities consider thefr Chief Executive Officer,
Chief Financlal Officer, Company Secretary, non-aexecutive directors and departmental heods to be their key
managemeant personnel There ore no tronsoctions with key monagement personnel ather than their terms of
employmeant £ entitlament.

421 Details of transoctions with reloted parties, other than these which have been specifically disclosed elsewhers
in these cansolidated finonciol statements, ore as follows:
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2025 2024

Azsockited compianiss (Rup=seas in ‘'000)
Sales As26531
Purchones VLTS
Rent income 2581
Drividend poid A99.542
Divicand received =
fegistration and training 1442
Ripenbirse et of expetiies 15372
Subscription 23500
Danaotion 271048
Key monogement persanmel
Remuperation 3875
Purchosa of vehicles d4.600° -
Mon-executive directars
Dirperars’ fea 11300 8.600
Stoff ratirement funds
Contributions pald 211,390 152,449

The following ars the retoted porties with whom the Group Hod enter=d Into transoction or haove arrongement 7 agremsnt
inploce:

Pakiston Cables Limited Associoted company - 17.12% (2024:1712%) sharsholding
Sumitoma Carpoaratian Associated company - 3,08% (2024: 2.08%) sharehalding In 151
Chinoy Enaineering & Canstruetian Aszocloted company - 34% (2024 Nil) sharchalding
(Frivate) Limited

The Pohistan Business Council Associated company by vittue of comman directorship
Lohore Unlversity of Manogement Sciences Azzocioted company by virtue of common directarship
German Pokiston Chamber ofCommarce and Assorioted entity by virtue of common directarship
Industry

Londhi Aecoclotion of Trode & Induttry Associated company by virtue of commaon directarship
Employers Federation of Pokiston Assorioted compony by virtue of common directorship
Armir Sultan Chinoy Feundation Assorioted company by virfue of comman directorship
Pukistan Jopan Bisingss Forum Assocloted company by virtue of comman directorship
Lucky Core Industries Limited (IC) Pakistan) Assoclated company by virtue of comman directonhip
Intarmuork (Private) Lim|ted Axsociated company by virtue of common directarship

anmndl repas | 3HY



422 Outstanding balonces with reloted partles howe been sepoarotely disclosed in trode debits, ndvances, depeasits and
pregayiments and trade and other payables respectively, These are-sattied in ordindry course of business,

43, SHARIAH COMPLIANCE STATUS DISCLOSURE Mots 2025 2024
Conselidated statement of financial position - Liabitity Side {Rupees in '000)
1] Shert-term financing os per lslomic mode 23 mﬁr# 4,678,201
1 Long-term Anancicng an par lomic modo 18 572268 A EBT 96T
ml  Mark-up acorued on conventional loon -Ii.ﬁ? 151,274
Wl Maork-up accrued on islamic loan 46,048 252778
Consolldoted stotement af financidl posltlon - Azsset Side
I} Sherlgh-compllont hank balances 14 }b:ua# 154 774
Consolidoted statement af prafit and loss
i|  Revenue =arned from Shorigh-compliont business segment 26 BS753680 103341935
i Lossfrom foreign exchonge az I_?i.lﬂ] (144, 369)
iy Prafit pald an 1slomile made of financing Hﬂm} (s28,070)
Iv} Share &f net income of associote necounted for uslng the equity method 7 lf,in!. 78381
¥} Profit on bank deposit - lstamic 3z 1521 9,843
Breok-up of Other inceme sxcluding profits on bonk deposite
Sharioh compliant incomo
Government grait - [slamic BT 10,477
Pivigend income from asseciotad company 10853 ¥
Galn on dispounl af praperty, plant and squipment 123158 43782
Rentol incame ) - _3@!_!; 2,881
e bl g e st
Others 21836 25285
Sharinh non-compliont Income
Gavernment gront - Canventlenal AT B2 29,200
fncome on bank degosits - capventionol 40,235 29.507
Loes on remensurement of Gas Infrostrecture Development Cesx _ i3 (1318)
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AMNUAL PRODUCTION CAFACITY

The production capacity af the yeor end wos os Tollows:

Helding camptny

* Stzel pipe

* Geilvanizing

* Cold telled steel strip

* Polymer pipes and fittings
* Stainless steel - pipe-

EEEEHH
L 20000
I 50000

* Annwal production capacity of steel pipe, galvanizing. cold rolled steel strip, polymer pipes and fittings and stainless steel
plpe os per sales iy [£ 335,000, 60,000, 20,000, 35,000 and 4, 800 matric lonoes respeetively

Subaidiary company = Intarnational Steels Limited

Golvaniting

Cold rolled steel coil
Cold rolled onpealed
ﬂt_:ld rotled full hard
Colour coated

Thie sotunl productian for the vear was as follaws
Holding compomny

Stesl plpe-

Golvanizing pipe
Polymer pipes & fittings
Stalnleds stvel - pipe

Subsidiory company - International Steels Limited
Golvanising

Cold rolled bteel strip
Colour coated

: a5
95477
85

The nomo-plote capacities of the plonts are determined based an o certaln product mic The actual production
min |5 differant. Actuol praduction during the year was sufficlent te mest the morkel demanid.
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45. SEGMENT REPORTING

Performonce is messured bosed on respective segment results, Informaotion regurding the reportable segments
specified in note 318 is presented below.

i 2025
- : Stoctcolls  Steoly : ; i : Total
451  Segment revanue and results Q}mﬁ : ﬁ - ﬁPﬁ Fnl:mm hﬁmt

For the year ended June 30, 2025 (Fupees in '000)

Revenue fram contracts with customers

Local W 16,206,660 5,564,745 =
Exporis 8403107 07015 = o
6013aSA 2003775 5564%as =
Cost of sales (54790,278) [(18492305)  (3,967198) =
Gross prafit . 5344243 = 1621470 1597547 =
Satling and distribution expenses L‘:I.»EIJIVJ| (1464.239) [124,330) =
Adminisirative expenses (#58,335) || (387.951) ~ (96,758) =

Charge of loss allowance

on trade debts —
Finane=s cost -
Other operoting charges -
-
Othes Income -
Shure of lossinequity cocounted -
mwestee - net of tox - - - 37301
Profit before Levies and Income tux __ 2402202 (619.465] 1124364 37308
Levies
ncome tok expense
Prafit far the year
2024
Steel colls Steel piped Polyivier Investmaitt Tatal
& shwets FEQMent segmeEnt segmant
segment
For the yeay ended June 30, 2024 by loon)
Revenue from contracts with custamers
Loeal 52626120 19025819 4511989 - TrO63.928
Exports 15098953 8,993,155 - - 22092148
67725073 26,919,014 4511989 - 99,156,076
Cost of sales (58.916,928) (24387353 (3185508) - (85.489.859)
Gross profit @ﬁ,ﬁ,ﬂtﬁi‘é 2.5:1!.551 !,3251#51 B 12 566217
Selling and distributian expanses (20198670 (La56204) (138944) . (3.674.829)
Administrative sipenses (472735 (a8 514) (32.878) - {354 536)
Charge of (oss allowance on i i
trode debts - {S.495) (40327 - [49,822)
(2552 416] {Lo14.218) {#12153) = (4,678,787}
Finonce cost (B53 333) H..aﬁ-a_,?m} (227 573) - (2,433.998)
Other operoting chorges 404 278 {8,525) (62.150) | - (474,8%3)
{1257612) (1.261.612) (289,723} - [2,808.947)
Other incema (E4.030) 133463 = [a58) 68575
Shore of profit in equity occoun bed
investes - net of tox - - - 7E35] 78,351
Profit before Levies and Incame tax 4.534,017 (519,708} 824,605 77493 53235 409
Lievies ' (27L866)
Taxoticn _[LE.!E.SIH!L
Profit for the yeor 3.827.035%
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452 Szgment assets.and Tatel

Liabitities ot
(Rupess in '00D0)

As ot Juna 30, 2025
Segment assets ~Sogmils, mdvonts _aguseas  _istsse Isgasce.
Sagment ligbillties 24956857 6516353 4755681 =
As ut June 30, 2024
Segment gss=ts 44097433 241532034 37430 1900 52s 73424517
Sagment Labilitles 20892214 10239207 3iri09 - 31 448 530

Reconcillation of segment assets and Uabilitles with totol ossets and Liabllities In the Consalldoted Statement
of Fihonclal Position is s follows:

2025 2024
{Rupees in '000)
Totol for reportaie seqments gssets 76,350,508 TR AZA6LT
Unallocoted assets L 3433324 1242414
Totol assets an per Consolidoted Statement of Financial Pasition TII2632 74,667,031
Totol for reportable segments Lo bilites 31948932 31445530
Unallocated Liobitities m.m 3355988
Tatol Lishillbes as per Consalidated Statement of Finoncial Pasition | mm 34.301,5:,3

453  Segment revenues reported obove are revences generated from external customess. There were no inter-segment
sales durlmg the yaar,

A5.4 Segmant ossets raparted abave comprise of praparty, plant and equipment, stores and spares, stack-in-trodae,
trace debits and cash and bank batance: These assets are identified based on the operations of the segment and
remaining aossets and linhilities are presented os unollocoted assets and llabilitles.

455  Additions to non-current assets In relation to steel colls and sheets, steel pipes and polymer segments amounts
te Rs 2,051.02 millien (2024: Rs. 1.809.10 million), Rs. 473.07 million (2024: Rs. 708.4 million), and Rs. 16.95
million (2024: Ra. 54.00 million) respectively.

456  Infermation about majer customaers

Reyenue from major customers individually occounting for more than 10% of the segment revenue for steel pipes
segment ond palymer segment wos Nil (2024; Nil) and Rs. 2,923 million (2024: Rs. 1420 million) respectively,

457  Geographical information
The consotidoted net revenue is from external customers by geographical location |s disclosed in note 26.2.
458  Management considers thot revenue fram its ordinary activities are shariah compliant.
46, INTERESTS IN OTHER ENTITIES
461 Mon-controlling interests

Set aut belaw & summarlsed finonclol Infermatlon of Subsidiary Company (I5L) which has non-cantrolling Interests
thot are material to the Group. The emouints disclosed are before inter-company eliminations.
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. z02 2024

(Rupees in ‘0O0)

MCI Percontoge (36)

Mem-turremt ossels

Current gssets

Man-current Labilitles

Currert Uakilities

Intercampany slimmations

Met assets attributable Lo non-controllifg interssts

Reveriue

Experises

Brafit for the pear

Profit attributoble to nan-contrailing interests

Othes comprehensive mcome ottributableto non-contralling interesis
Total esmprihenslve ireome attributable to non-cantrelllng lnterasts

462 Associotes

Detalls about the Halding Company’s Investment in assecioted company and summarised financlol infermation are disclosed
In npte 7 1o thess consolidoted fingnciols statementa

463  Summorised cushilows of o subsidiary with mutsrial non-contralling Interest

ISL
2025 20
(Rupees in "000)
Cash flows generated fram operating octivities "M 4978716
Cosh fows used in Investing activities QERTHEL (2.077199)
Cuish flaiws used in financing activities _ (6B9,698)  (2.024.326)
Mel ircrease In cash and cosh sgulvalents 420,635 BY7.191
T, NUMBER OF EMPLODYEES
Heolding company

Aweroge numnber of employpes during the year
Totol employess ot the year entl

Subsidiory companies
Averoge nuimber of employess during the yedr
Total employees ol the yoor eng
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48

43,

HOMN-ADJUSTING EVENTS AFTER REFORTING DATE

The Boord of Directors of the Hotding Company, in their meeting held on August 21, 2025 hos propesed o final cosh dividend
of Rs. 400 (2024 Rs. 3.50) per shore omownting to Rs. 527,53 millien (2024 Re 46L.5% million) for the year ended June 30,
2025 . The ppprovol of the members of the Helding Company for the dividend shall be obtained ot the Annual General Meeling
to be hold on Septsmber 26, 2025, '

The Board of Difectors of 1SL In thelr meeting held en August 19, 2025 has propozed d fMinal cash dividend of Re. 2.50 (Z024!
Rz 2.00) por shore amounting to Re LOBS million (2024: Rs: L3056 million] for the year ended June 30, 2025, The oppraval
of the members of 150 for the dividend shall be abtoined at the Annuol Genergl Meeting to be heid on Soptemboer 24, 2025,

These consoldated fingnclal stotements do not include the effect of the aferementionsd proposed dhvidends which will be
accounted for in the consolidated financlal statements for the year ending June 30, 2026,

DATE OF AUTHORISATION FOR ISSUE

These consolidoted financial stotements were opproved ond authorised for Esue endugoest #1, 2025 by the Boord of Directors
af the Haotding Company.

FA__— 7 o L%L-.

Jehangir Shoh Salmon Nojesb Yousuf H, Mirzo
Director & Chalrman Chief Financiol Officer Chlef Executive
Board Audit Committse Offlesr
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Shareholders’ Information

Ownership

On June 30, 2025 there were 4,499 members on Lhe recard of Lhe Company'’s ordinary shores

Dividend

The Board of Directors of the Company has recommended 40 % final cash dividend for the vear as per its
Profit Appropriotion Policy. The proposal shall be ploced before the shoreholders of the Company ot the
Annual General Meeting for their consideration and approval on September 26,2025, The dividend amounts,
it opproved ot the AGM, shall be directly credited to their designoted banks to the shorenolders listed in the
Companys members register af the close of business on September 17, 2025 and shall be subject to the
Zaokot ond Tox deductions as per opplicable Lo

Financial Calendar

Results
Yaar ended June 30, 2025 Approved orn l 21-Aug-25
Announced on | 22-Aug-25
| Third quarter ended March 31. 2025 | Approvedand Announcedon | 25-Apr-25
Half year ended December 31, 2024 Approved on 30-Jan-25
Arnnounced on 31-lan-25
First quarter ended September 30, 2024 | Approved and Announced on 28-0ct-24
Dividends (Paid)
Final — Cash (2024) Approved on 27-Sept-24
| Entitlement date 20-5ept-24
Statutory Limit upto which 10-0Oct=24
payabls
Paid on 09-Oct-24
LATEST ANNUAL REPORT ISSUED ON |  ©O5-Sept-25
| 77TH ANNUAL GENERAL MEETING [ 26-Sept-25

Tentative Dates of Financial Results 2025-26

For the Period To be Announced on

1st Quarter 23-0ct-25
Znd Quarter 29-Jan-26
_3rd Quarter 23-Apr-26
Annual Accounts 20-Aug-26
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Shareholders’ Composition

2367 1139 4412 2082

2024-25 | [

| 1864 1417 4411 23.08
2023-24 | I @000

| 1046 15.31 4348 3075
2022-23 | B 200 0 0000 ] ‘ -

{1117 17 84 4201 2898
2021-22 | |

1832 2102 4131 2935
2020-21 | [ 00 | -

840 1547 5050 2463

2019-20 | L .,

0% 10% 20% 30% 40% S50% 60% 70% 80% 90%

Gowvt. Financial Institution=/NIT # NBP Belaoted Componies
B Corporote Shoreholders

B Sponsoes £ Director=/ Aseocioted Companies
Indhrkdugls

Share Prices - Trend v/s Volume Traded FY 2024-25

HIGH & CLOSING PRICE / SHARE

VO U — A ML M T | OSING
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Pattern of Shareholding

As at June 30, 2025

! FROM. T
1500 1 100 41750 0.0317
885 101 500 260254 1973
532 501 1000 434 098 03292
867 1001 5000 2111076 16007
264 5001 10000 1,873.071 14961
100 10001 15000 1222835 0.9272
64 15001 20000 1162385 08814
39 20001 25000 890529 06752
25 25001 30000 701,066 05316
17 30001 35000 557,497 04227
14 35001 40000 533,871 D.4048
16 40001 45000 500781 05238
19 45001 50000 910,173 0,6901
10 50001 55000 524341 0.3976
g 55001 60000 525064 03988
5 50001 65000 315826 02395
7 65001 70000 472,013 0.3579
4 70001 75000 298752 02265
5 75001 80000 386,097 02928
14 80001 a0000 1,196,158 0.9070
10 S0001 100000 9681440 Q7442
12 100001 120000 1,325,302 10049
10 120001 150000 1,348716 10227
17 150001 200000 3.004732 22784
g 200001 250000 2036823 15444
5 250001 300000 1358786 10303
5 300001 400000 1,668,071 12648
2 400001 500000 907.000 06877
2 S00001 G0D0000 1113737 0.8445
2 600001 700000 1258,600 0.9543
3 700001 800000 2318300 17579
5 800001 1000000 4 617,364 35011
2 1000001 1100000 2127459 16132
3 1100001 1300000 3667573 27810
% 1300001 1500000 1,467,840 11130
1 1500001 1600000 1507,088 11428
1 1600001 1700000 1.700,000 12890
El 1700001 2500000 7,500,000 56869
2 2500001 4000000 5618816 5.0187
3 4000001 5000000 13,728,162 10,4094
1 5000001 7000000 65,252,183 47407
2 7000001 12500000 24 245,200 18,3840
1 12500001 12800000 12743874 96631
1 12800001 13200000 13176267 99910
4.49% Company Total 131 881,880 1000000
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Categories of Shareholders
As at June 30, 2025

‘Directors, Chief Executive Officer and their spouse(s), and Family Member -

| 5&69535‘69

22
Associated Companies 3 1488657 11288
Govt. Finaniciol Institutions/NIT / NBP Reloted Componies 15 31213577 | 236678
‘Banks. Devetopment Financial Institutions, Non Banking Financial Institutions! B 3,229.678 24451
Insurance Companies 3 1907200 14461
Modarabas and Mutual Funds 27 4031063 | 37390
_:F@fEIgI‘.I Companies 4 271,126 02056
Public, Private and Other Comparies 104 4685993 | 35532
General Public - Local 4190 | 27305622| 207046
General Public - Foreign 123 153195 ouez
Total 4499 131,881,880 | 100.0000

Key Shareholdings And Share Trading

Information on sharehelding required under-reporting framework is as follows:

Directors & Spouses
Sponsaring Famity Members 26,955,043 2044
Executhes 6 0.00
Associated Comparies 1488657 13
Govt. Financiol Institutions/NIT /NBP & Related Companies 31213577 2367

Members Having 5% or More of Voting Rights

13176267

State Life Insurance Corp. of Pakistan

Kamal A Chinoy 12743974 966
 Mustapdio AChHmaoy 12 376 275 938

Mational Bank of Pokistan 11860525 400
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Shares Trading By Directors / Executives
During FY 2024-25

Following shares transactions were made by Directors, Executives and their family members or thelr privote owned
companies during the financial year July 1. 2024 to Jure 30, 2025

Sold Purchased

- 3744

Free Float Of Shares
As at lune 30, 2025

Total Outstonding Snares 131881880
1 Gevernmant Holding o Promat=r (17.628.430)
2 Directors / Sponsorsf Senjor Maohonament (56694,875)
3 Physical Shares (1.449.321)
. =ociatest / Group C — (1488 657)
5 Sharesicsized under Emplonsee Stock Option Schemessthot cannot be=ald

in the apen market in the narmal cowse -
& Treasry Share= -
y & Arty sther cotegory that & barred fromizelling =
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international” -y

Notice of g
Annual General Meeting

Motice is-hereby given to the Members that the 77th Annuol Geperol Meeting of Intermmotionol Industries
Limited will be held on Friday, September 26, 2025, at 2:00 am. ot the Jasmine Hall, Beoch Lwary Hotel,
Qff: M7 Khan Rood, Karachi, to transact the following business:

Ordinary Business
Finoncial Statements

1 To receive, consider, and odopt the Audited Annual Finongial Statements (unconselidated ond
consolidated) of the Company for the year ended June 30, 2025, together with the Reports of the
Directors ond Audiiors thereon,

As reguired under Section 223 of the Companies &<t 2017 and in terms of SR.O No. 389(1)/2023 datad
March 21. 2623, the Annugl Report including the Notice of Meeting and Financial Statements of the
Company has been tronsmitted 1o the shoreholders.ond uplogded on the website of the Company which
can be viewed using the following link or QR enable code:

htips /it com pkden/pagedinvestors/finoncial-information

Dividend
2 To cansider and approve the payment of Rs. 4,00 per share (40%) as the final cash dividend for the
financiol year ended June 30, 2025, as recommended by the Board of Birectors

Auditors

3  To appoint statutory auditors of the Company for the year ending June 20, 2026 and fix their
remuneration, The retiring Auditers, M/s & F Ferguson & Co, Chartered Accountants, beng eligible, have
offered themselves for re-oppointment ot o fee tc be mutuolly cgreed and reimbursements of
out-of-pocket expenses at octuats

Election of Directors
4 Toelect 8 Directors for g period of three (3) years commencing from September 30, 2025
- Asreqguired /s 159(1), the Bogrd has fixed the number of Directors to be elected as eight (&),
= The following are the retiring directors:

Mr. Mustopho & Chinoy
Mr. Monsur Khan

Mr=. Seling Rashid Khan
Mr- Shoaib Mir

1 M™MrKamal & Chinoy
2 Mrsif loomao

3.  Mr Hoider Roshid

4 Mrodenongir Shah

® N oW

Any other Business
5 To transoct with the permission of the Chair any other business which may be tronsacted of an
Annual Senerol Meeting.

The informotion as required under section 166(3) of the Companies Act, 2017 is being provided aleng with
the Motice of the Annual Generol Meeting bemg sent to the Shoreholdars.

By Order of the Board
Karachi: August 21, 2025 Internotional Industries Lid
M. Irfan Bhotti
Company Secretory &
Head of Legol Affairs
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Notes:
1. Participation in the AGM via Video Conferencing Focility:

Sharehotders interested in attending the meeting through video conferencing ore reguested to email the
following information with the subject “Registration for International Industries Limited AGM 2025" along
with o valid copy of both sides of ther Computenzed National ldeatity Cord {CNIC) to investors@iil. compk.
Video Link ond login credentials wiil be shared with members whose emails, containing all the regured
particulars, are received ot least 48 houwrs before the time of AGM,

Registrotion to gttend the Annual Generol Mesting through Video Conferencing Focility

1 FolicNo/CDC investors AfcNo/Sub-A/c No:
2 Nome of Shareholder:
3, Cell Phone Number.

- Email Address:
5. MNo.ofShares held at the 1st day of the Book Closure to establish the nght te attend AGM————

Sharenolders can alse provide their comments and queastjons for the agendo items of the ALM ot the emaoil
address: investors@iil.com.pk

2. Closure of Shore Transfer Books

The Register of Members and the Shore Transfer Books will be closed from September 18, 2025, to
September 26, 2025 (both doys inclusive) te establish the nght to attend the Annuol General Meeting and
to receive the dividend deciared,

3. Attending AGM ond Appointment of Proxy

A A Member entitled to ottend, spegk and vote at the Annual General Mesbing s eptitied to oppoint
another member as his'her proxy to attend, speok ond vote on his/her behalf

B. Aninstrument appointing o proxy and the power of attomey or other authonity under wihich it 1s signed or
a notarized, certified copy of the power or guthority, must be deposited at the registered office of the
Company at leost 48 hours befare the time of the meeting. Form of Proxy is enclosed,

T CDCAccount Holders will further have to follow the under-mentioned guidelines gs taid down in Circutar
1doted January 26, 2000, issued by the Secunties and Exchange Commission of Pokistan.

i) For Attending AGM

o Incaose of individuals, the occount hotder or sub-account hotder whose securities and their registrotion
detoils are uplooded os per the Regulotions. sholl produce proof of s/ her identity by showing ther
Computerized Naotional Identity Card (CNIC) ot the time of attending the meeting:

b Incoseof o corporate entity, a Board of Directoars’ resolution/power of attorney with specimen signature
of the nominee shall be produced (unless it has been provided earlier) of the time of the Meating.

i) For Appointing Proxy
2 In the case of mdividuots, the occount holder or sub-account holder whose registration. details are
uplpaded as per COC regulotions shall submit the Proxy Form os per the above requirement.

b Attested copies of the CNIC of the beneficiol owners and the proxy sholl be furnished with the Proxy
Form. The proxy shall produce his ongmal CNIC ot the time of the mesting,
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4. Mandaotory Information (Email, CNIC, IBAN and Zokat Declaration)

A In compliance with Section 119 of the Componies Act, 2017 and Regulation 19 Companies (General
Provisions ond Forms) Regulotions, 2018 members are reguested to immediately provide thelr
mandatory mformation such os ONIC number, updated moiling oddress, email, contoct
mobile/telephene number and International Bank Account Number (IBAN) together with a copy of thelr
CNIC to updote gur recerds and to avold any non-complionce of the law. Dtherwise, oll dividends will be
withheld in terms of Regulation & of the Companies (Distribution of Dividends) Regulations, 2017,

= For physical shares Lo M/s CDC Share Registrar Services Limited
« For shares in COS ta COC Investors Afc Services or respective participont

B. Members arereguested to submit o declaration (CZ-50) os per Zakot & Ushr Ordinance 19840 for zakaot
exempiion ond advise o change in oddress (T any

5. Unclaimed Dividends and Bonus Shares

Shareholders, who for any reason, could not claim their dividend and/or bonus shares are advised to contact
our Shares Registrar M/s CDC Share Registrar Services Limited to callect/enguire obout their unclaimed
dividends and/or bonus shores If any.

6. E-Dividend Mandata

s per Section 242 of the Companies Act, 2017, in the caseof a Public listed company, any dividend poyabie
in'cosh sholl only be remitted through electronic mode directty into the bank occount designoted by the
entitted shareholders

Therefare, through this notice, all shoreholders ore reguested to update thelr bonk occount No. (IBAN} ond
detalls in the Central Depository System through respective participants. In case of physical shores, provide
bank account details to our Share Registrar, M/s TDC Share Registrar Services Limited Please ensure an
early update of your porticulars to avold any Inconvenience The e-Dividend mondate form s enclosed

7. Conversion of Physical Shares into Book Entry Form

#As perSection 72 of the Companies &ct, 2017 all existing companies are required to convert their physical
shiares inlo book-entry formwithin a period not 2xceeding four yeors from the date of commencement of the
Componies Act; 2017,

The Securities & Exchange Commission of Pakistan through its circulor # CSD/ED/MIsc/2016-639-640
dated March 26, 2021 hos advised the listed companies 1o pursue their such members who still hold shares
in physicol form to convert their shares Into book-entry form.

We hereby request all such members of International Industries Limited who are holding shares in physical
form Lo convert their shares into boak-entry form al the sgrliest. They are olso suggested to contaot the
Central Depository Company of Pakistan Limited ar any active member/stockbroker of the Pakiston Stock
Exchonge to open an occount in the Centrol Depository System Lo focilitole conversion of physicol shares
into book-entry form.

Membrers ore informed thot holding shares in book-entry form has several benefits inc uding but not timited
Lo;

- Secure and carwenient custody of shares

<«  Convenlently trodeable and transferable

- Nuorisk of loss, domage or theft

+  Ne stomp duty on tronsfer of shares in boak-entry farm
- Seamless credit of bonus or right shares

We cnce ogoin strongly advise members of the Company, in their best inlerest, Lo convert thelr physical
shares mto book-entry form at the earliest.
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B. Filer ond Non-Filer Status

i) The Government of Pakistan through the Finance Act, 2025 in Section 150 of the Income Tax Ordinonce,
2001 prescribed the following rates for withholding tax against dividend payments by the companies;

a) For filers of ncome tax retums - 15%
b} Fer non-filers af income tox returns — 30%

Members whose names ore nol entered inle the Active Taxpayers List (ATL) provided on the FBR
websile, githough they are filers, are advised o moke sure that their names are entered into the &TL to
avoid higher tax deductions ggainst dividends

ii) For any guery/problem/information, the investors may contoct the Share Registrar at the following
phone numbers or email addresses:

M/s CDC Shore Registrar-Services Limited CDC House, 99-8, Black B, SMICHS, Stiahrah-e-Faisal, Karachi
Customer Support Service Nos: +92-080022275 E-mail - info@cdcsrsLcam

iit) Corporale shareholders hoving COC occounts ore required to have thelr Natlonal Tax Number (NTN)
updaled with their respective porticipanis, whereas corporale phvsical shareholders shiculd send o copy
of their NTN cartificate to the Share Registrar Le, M/s CDC Share Registrar Services Limited. The
shareholders: while sending NTN.or NTN cartificates, as the cose may be, must guote the company name
and thelr respective folio number

9. Electronic Voting

The members are hereby notifled thot pursuont to Saction 143-145 of the Componies Act, 2017 and
Companies (Posual Ballot) Regulotions, 2018 amended through Notificotion doted December 5, 2022, issued
by the Securities and Exchange Cormmission of Pakistan (*SECP”), wherein, SECP hos directed oll the listed
companies te proyvide the right to vote through the electronic voting facility and voting by post to the members
on oll businesses clossified osspeciol business

Accordingly, members of International Industries Limited (the "Company”) will be allowed to exercise their
right Lo vole through the electronic voting facility or voting by post for the speciol business whenever heeded
in accordonce with the requiremernts and subject Lo the conditions contained in the aforesaid Regulations.

Statement Under Sectlon 166(3) of the Companles Act, 2017
Ordinary Business
Agenda Item 4 - Electlon of Directors

The term of office of the present directors of the Company will expire on September 30, 2025: In terms of
Section 159{1) of the Companies Act. 2017 ("Act”), the directars have fixed the number of directors at eight
(8) to be elected in the Annual General Meating for a period of three years:

The present directors are interestad to the extent that they are eligible for re-election as directors of the
Campany,

Any person who seeks to cantest an election to the office of director shall. whather he i1s o retiring director
or otherwise, file with the Company gt its registered office, 101 Beaumont Figzo, 10 Beoumont Road,
Karachi-F5530, not leter thon fourteen days before the dote of the meeting, the following documents:

I, Naotice of her/his intention to offer hersetfihimself for the election of directors in terms of Sectian 159(3) of the Act,
together with the coreent to act as a dintctor os prescribed under the Companies Act, 2017, and Companies Regulations,
2022

i A detailed profile along with office oddress os reauired Under SECP's SRO 634 ([)/2014 dated 10 July 2014

i A direcoor most be o member of the Company ot the time of fiting of tis'her consent for comesting the election of
directors excepl a pErsan representing o member, which is not a natumal persan,

tv. A declorotion confirming that
1 She/He Eoware of hlsfher dutle and pawers undes the relsant lows, Memamndum B Articles of Aszodiafion ofthe

Cornpany ond Listing reguletions of the Pakistah Stock Exchange Limited:
2 ShedHe is not ineligible o become o director of a listed compary under any provisions of the &ct, the Listed
Companies (Code of Corporate Governance) Hegulations, 2015 and any other opplicable law, rules and regulotions
3. Independent directurs will be elected through the process of election of directors in termms of Section 159 of the Act
and they shell mest the critesia lald down undsr Section 166(2) of theBier
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bl on trudt
E-Dividend Mandate Form
To Dote:

Subject: Bank account details for poyment of Dividend through electronic mode
Bear Sir,
I/\We/Messr=

being o/the sharehalder(s) of Intemational Industries Limited [the "Company”], hersby, autharize the
Comipany, to direcily credit cash dividends declared by it, inta my/our bank account os detalled below:

Name of Sharsholder

CDC Participornit ID & Sub-Account No_ /CDC IAS

CNIC/NICOB/Passpart/NTN No. (pleose attoch copy)

Cantoct Number (Londline & Cell Nos))

Sharsholders Address

Title of Bank Account

IEAN (S=e Note 1 below)

Bank’s Nome

Branch Name & Code No.

Branchi Address

It izstated that Lhe above particulars given by me/us are correct and |/'we shall keap the Campany
informed in cose of any chonges In thE-ﬁuld porticulars in the future

Yours foithfully

Signature of Shareholder
{Plegse affix  ompany starmp in case of corporata entity)
Notes

1 Plegse grﬂwde mmplﬂe IRAN, ofter checking with your bank branch, to enoble electronic credit directly
into your bank occount.

2 This letter must be sent to the shareholder s participant/COC Investor Account Services which maintains
his/her CDC ac count for tn::urpurmjﬂn of bonk otcount detalls far dlﬂzﬂ :reﬂir of cash dluidmd declarad

by the Company.
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Key features:

@ Licensad Entities Verification
™ Scam meler”

/M Jemapunji games’

B Tax credi calculator*

& Company Venhication
@ Insurance & Investmant Checklist
» FAQes Answemd
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Be aware, Be alert,
Be safe

Learn about investing at
www.jamapunji.pk

Stock trading simulator
(based on live feed from KSE)

Knowiledge center
Risk profiler*
Financial calculalor

Subscriplion o Alurts (avent
notifications, corporate and
requiatory actrons)

Jamapunji application for
mobile davice

Onling Quizrzes

n v
Jamapunyl f Siamoapun)l Pk

ey STY VW B 8N mam ¥ - R Sl s vy e



Proxy Form

I We

international” g
industries
FeLUkE ey brus

of

being a member of INTERNATIONAL INDUSTRIES LIMITED gnd holder of
ordinory shores osper Share Register Folio No.

No. and Sub Account No:

and / or CDC Participant | D)

hereby oppomt

of

or foiling him

of

os my proxy to vobe for me and on my behalf ot the annual general meeting of the Company Lo be neld an
September 26, 2025 and at any adjournment Lhereof.

Signed this

day of

2025

Witness:

1 Signature

Name

Address

NIC or Passport No.

2 Signature

Name

Address

NIC ar Passport No

Note:

Signoture Revenue Stamp

{ Signoture should ogree with
the specimen sigrature
registered with the Company)

Praxles in order ta be effective must be recelved by the Company not less thon 48 hours befare the

mesting. A proxy musi a member af the Compary,

CDC Shareholders and thelr proxles are sach requesi=ed to gttach an ottested photocopy of their National
ldentity Card or Passport with this proxy form before submission to the Company.
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