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To be a role modal cement manufacturing
Campany, benefiing all stsksholders and
fulfilling eorporate social responsibilifies while
enjoying public respact and good will

FOCL while maintaining Its leadership position in
quality of cement maximizes profitability through
reguced cost of productionand enhanced share
in domestic and International markets
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PRODUCTS

Ordinary Portiand Cement
(OPL)
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Suiphete Resistant Cement  Pamin Cement (Graen Low Heal of Hydration

(SRC) Cement/ Cem-i) Camamt (LHT) (Typa-IV)

¢ Hpoorywses st E28sw ¢+ Sesmvestiiedy r =N R mmmpmma T
S=EEeTE v Ry OO e it g @maT

v By RIS S@EaE RLpTER IdrEEEEIETETT v Erocoined pdoct o —ams prmeatE

S e E= =
it mbttecd & EocEae . T e s d ot eSS o et
s EET - ETEC TooEs EmE EE -E e~ B R e
e . . e il o ThTRRN cEoeT, STl

& s b Eawm, Semiaereg, e o S e = =
sevEmEges A Saes ST

F‘rf:-!.—-m .=="i:r':.t' = = o
e aeraibrat ey coree
S e e e st

Portland Compaosite Cement
(Green Cement/ Cem-Il)

The Company produces premium quality Faufi and Aslerni bvands with variety of produoet
types like Ondinaty Portland Cement (OPC), Low Allsli Cement (LACY, Sulphale Resistant
Cement [SRE), Low Hesl of Hydmlion Cement (LHO) aivl Portlsnd Composile Cament
(PCC/ Grésn Cemenl). To ensure{op guality of s products, fully equipped laboratories with

Iatest/ stale of the arl equipment have been established, which complelely mesl national
and imternational standamis.
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QUALITY ASSURANCE
AND CONTROL

Fauji Cament’s Produet guality s not just a compliance benchmark, it rather a core

strategic commitment that defines our value propesition and brand integrity. We ensure
quality control practices at each stage of cement manufacturing process,

Product Specific Quality
Standards
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KEY PROJECT
CUSTOMERS
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MARKETING
ACTIVITIES

Fauji Cement actively engages in a range of strategic marketing initiatives
aimed at strenglhening its brand presence, I:Fl.lildmg long-term cuslomer

relationships, and enhancing product visibility in both domestic and
international markets.

Key Marketing Activities
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it hias heen said that the essence of 5 successiul and visionary Company is the shility to
presanve fis core values and 1o stimidate progress. Corporate ethics are the practice of ouwr
shared values, These shared valies define whio we are and whal we can expect from sach
other It Is a code which applies o all Dhreclors, Enployess, third party and conforms to
genernlly accepled best practices.
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POSITION WITHIN
THE VALUE CHAIN
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SIGNIFICANT FACTORS
AFFECTING THE EXTERNAL
ENVIRONMENT
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The extermal emvironment plays an imtegral role in the company's operational amd financial
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COMPETITIVE LANDSCAPE AND
MARKET POSITIONING
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VALLIE CREATION, PRESERVATION OR EROSION OVER TIME
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OUR BUSINESS
MODEL
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STRATEGIC OBJECTIVES AND
STRATEGIES IN PLACE

Al FCCL, we aim o creale a sustamable value for all ;e stahsholders.
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RESOURCE ALLOCATION
PLAN TO IMPLEMENT THE
STRATEGY

Optinzal allocation of resowrces is e key o success in every sphers ol oparalions,
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SUSTAINABLE COMPETITIVE
ADVANTAGE AND VALUE
CREATION

Chir business creales walue for all stakehnlders:

Competitive Edge
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KPI'S TO MEASURE THE
ACHIEVEMENT OF STRATEGIC
OBJECTIVES
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LINKAGE OF VISION AND
MISSION & STRATEGIC
OBJECTIVES

Vision and mizsion 5 the imspiration for our stratagic plaoning 10 set benchmarks for
business operstions and outeames. It is embedded in each and every objective and strateny
of the Company.
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THE EFFECT OF GIVEN FACTORS
ON COMPANY'S STRATEGY AND
RESOURCE ALLOCATION

Technological Changes
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Initiatives Taken for Promoting
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SIGNIFICANT PLANS
DECISIONS

Corporate Restructuring
Business Expansion
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BOARD STRATEGY TO
OVERCOME LIQUIDITY
PROBLEMS, REPAYMENT gu
OF DEBTS AND |
OPERATIONAL LOSSES
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RISKS & ™
OPPORTUNITIES
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KEY RISKS &
OPPORTUNITIES
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BOARD RISK MANAGEMENT

STATEMENTS

Boards Statement for
Determining Company’s Level of
Risk Tolerance by Establishing
Risk Management Policles
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RISK OF SUPPLY CHAIN
DISRUPTION DUE TO AN ESG
NCIDENT AND COMPANY'S
STRATEGY FOR MONITORING
AND MITIGATING THESE RISKS
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CORPORATE
GOVERNANCE

Corporate Governance
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Foreign Director
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Human Capital
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Succession Planning: Ensuring
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Promolions, Incentives and Motivation
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Employee Heszlth & Wellness at
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CORPORATE SOCIAL
RESPONSIBILITY

CSR Initiatives
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OUTLOOK
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Status of Projects in Progress and Disclosed in Previous Year
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INDEPENDENT AUDITOR'S
REVIEW REPORT

To the members of Fauji Cement Company Limited

Review Report on the Statement of Compliance conteined in Listed Companies {Code of Comporate Governance)
Regulstions, 2019 '
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STATEMENT OF COMPLIANCE

With Listed Companies (Code Of Corporate Governance) Regulations, 2019
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BOARD AND ITS
COMMITTEES

The Board meetings were held in every quarter tor approval of Company’s financial
statements. During this year, five Board meefings were hald with the attendance as under:-

Attendance at Board Meetings 2024-2025
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Attendance at Audit Committee 2024-2025
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Termns of Reference —
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DISCLOSURE ABOUT
GOVERNMENT POLICIES RELATED

TO COMPANY'S BUSINESS
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REPORT OF

AUDIT COMMITTEE

The members of the Audit Committee are pleased to present their report to the
shareholders for the year ended June 30, 2025,

Compaosition of the Audit
Commitiee
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Meetings of the Audit
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Risk Management and Internal
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Evaluation of the Audit
Committee
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IT GOVERNANCE &

CYBERSECURITY

The Board Responsibility
Statement
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Robust Backup Systems and Redundamt
Infrastructure
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STAKEHOLDERS RELATIONSHIP
AND ENGAGEMENT

At FCTL, our Core baelief s that suestainahility s best achieved thiough active engagement
and by genemting valoe for all stakeholders. We remain committed to ereating 2 pf'*bﬂWE
=u:1n| I on our stakeholder's well-being while ensuing the long-term viability and success
of o operations,

Stakeholders' Engagement How We Identify Stakeholders
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STAKEHOLDERS'
RELATIONSHIP
AND ENGAGEMENT
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Participation of Minority
Shareholders at General
Meetings

Tre corEnyiE :cmwh_adhg'm_*ﬂgzsz‘almswgnﬂ
sertculedy miniy sheshdden == t==i= =
cormmiiTen Inghades ensbing tHem soosmend E;'Enk YEIR
=itk =ppcim: Sngiee Eharehalisr oo Mooy stns Armal
‘Eiﬂ-!e-—:él r'-tE'E'i'g- ;ﬂi{:

To fepiese camicEEen, e ranos T e Anresl Sarsg|
hegting iz sentte 2l sharsheides = lee= 2 deys o o

the mesing = end Size peisted i oSt Entish
grd Urdu nevesreners with Retitmvige Sissiiation

Ehamg me mmesings, S&shocss fEve TS N o s
tigit somoas and =l semarmte by poocsing =0

zecoooding £ Soenss i=me Thsdms, Elso regcest dief
mnutes of tha srastng withn & spaotad pefisd sfer e
mEsTnL -Lr'hE-'w'E_*E!"a-—na-ErE?.a——- smpowessd 1o sine
pE=ctoos: *=.'.n=-r:|:e:~g ?gn-:'mni derininns Sk o5 it
MESTTMEMS plEnned SOEESTONE METDES SRE0VEE. Of

-"_J':l‘t‘E":ﬂ";lElE or iossea] 'Es'r*u..r_"l..r"'n:r Entivdias

Investor Relations Section on
Fauji Cement's Websiie

recu =y requreT=ErE -2 oEllzns on FOOis v=oEne The

lavzsicria=imtinre” sagnoe s feguistly codEted, peaviding s _
aeedad informasion an dhicesd Aistory Anencal nigniiohs

Fransal feeubs Snd ather nadesngry datsila To enside
Socscttillvy for i shaersholders, the wenshe = rrinesined
irnioth English =g Lisdh i lineraity the spplizshes moulaicsy
framesors The wecsi= o De soosssed =1 wivw o2 com
pic TherBost Gpioo=o versiog o the iepa g thecaline
SF eriohle o T FOCL webus ebach Sheadcs Sy
Eresmosiy ooiedad endions

Issues Raised at the Last AGM

ol & dedsed = encsging vk = F=oreides

o ==y soraimzing their sooced end desslesing
SmoorEe stEes el tn e tha Eq::a:ﬂ:.ﬁ"_ Duririzthe

lgat &nre =l Sereral WMestng, we offsrsd ctas! and frorzagh

U.F::':_E o the sormEiTs Eforrence Twal Shiifmae
of Tne meanng-gddressed =l| gueshons end mEuss ramed
By smsrshaiders, emerlnn e TREir sorseE ves full
srEwansd

WNDEETTYE TENASSE
A IWEEDEES FUTWES

b, iz

By JTﬂEr'ﬁg TanapEmnsy

Understanding the views of
Stakeholders through Corporate
Briefing Sessions
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SUSTAINABILITY
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EXTERNAL ASSURANCE REPORT

For the Fauji Cement Company Limited (FCCL) ESG Report 2025
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STRATEGY
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METRICS AND TARGETS
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KEY INDICATORS

Financial Performance
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ACTUAL VS BUDGET
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QUARTER WISE
PROFIT OR LOSS
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DUPONT ANALYSIS

Highlights
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Return on Equity
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KEY RATIO ANALYSIS
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HORIZONTAL ANALYSIS
STATEMENT OF PROFIT OR LOSS

Summary of Profit or Loss for last six years
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VERTICAL ANALYSIS
STATEMENT OF PROFIT OR LOSS
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Summary of Financial Position for last six years

‘of feheE Carmer Cormpe

Femroml F===x &3 &1 Blan

.
SO _

T Zairs u - — — — e = — -
- g
T Il A
-z zEiim m
——

G o .

Horizontal Analysis

Share Capital and Reserves

Enzre oppostof-me Compghy winssssd 5a jnoesse o 58
T 7 2022 on acesie of issus of right shares sFer mee

s Limed wath the Company, =
Shdrsheidas ety Iroresssd senitest bom B= 25 Be
n 7Y 2010 o He 82 S0 in BY BBFR =0 inoreaee of 3T
prESons Ty STOUtE TS S ERE S Tre il DOTISS IS i

‘mergs of Asken Ceme Cormosny Limied =nd high prot

sairns of 4 Serpesy (e signficantpardian of which &5

s=mginiad for c=pnel prossces

Non Current Ligbilitles

Ircfmesein o camrelh iSbiliEsi 2 o Be 232 FY r 220
oD B3 LB Em FY 2023 = srouiEte i Soetsien rEEEn
franoog-Smeesing o F333 8n Daferr=t Coemymen
form oF below maoee mtarest reiE on scbEdEed Tnencing
for =pansien oiesrs Sfereti e lesiley of = Sompany
noressed sEnfEsmly N pest Tvee y=ra predomms ity

WNDEETTYE TENASSE
A IWEEDEES FUTWES

O w I om D

P

atmribixebla- - oopii=lEakin of epeRdicn paossts I RY
2= '..-':.ZI:E-'L impestian of supsr =x &g Socishmen; of

BTt l‘-"EEF".E‘lZ-"l'EI-I‘.“"":H‘ir 20Es

Cutrent Liabllities

05 E=wamig e ouwse shiltiss oF Ast=a CSm=r

Limitad ' B ID22-o=rem ieEESes ot e Compeny

n.,'rﬂ' STy Pos T o= o = berteeea
of e Dompany. rememed stehle =d =t minimal leisl in
aaﬂlﬂw With Seermind for FE2003 whEn Fiernslly

gsnermec o320 wEs peing uniesd ‘;ra'ﬂsr.-su-:r FreiectE

Z‘-L.r'—frr porssn of k=g term fiagnsiag inosedsad in FY 2005
shoniT sty o0 acotut of emansion releed Snenging s
beooming dile m cominges Aooniar izdlliiss inoreseed
sorte=ny cuting e Frifsd=swaosisf roay on
patit—-1

L ] w_ﬂﬁ



Mon Curmen! Assels

Compeny o Scoetbeoe stenmben ot oaREy Dver-tha
fs= 3 \=sr= PO reemer ool eXpassian Mo slrent
S§s=tE, pEmany con== ofpropsTopEm & SREDITEnS
and intsngms zsaats (goodwlll =5d Besd saauied rough
brsress comamagen m B R AT end of By 2055
-phacsry, glers 258 sEdmers Food 2 B VI0 B, 400
fegner th=n the bEse pEs predominssd o Eotoott ©F
Compeny ceEE Feesment n iE emenson, grssn ey
-awdFEEBEFEPE-m_E:E

Cuirenit Assets
Cormpamys owmens 3sests | |nossss=g: signffosntly e D=
43 8n 3 FY 2075 475% highs the™ the basey=er of £33

Foeming inSighT tns opeEpons £ mareet nesds Dompsny
maiined cotims =l Faincieend sioreand soees. W
shipavcepren inFY 2084 wien Comessy k==t sicend cranic
for mew metets, Derpanys iete oo emeinad S oopamial
level mimewiin ssles rmanne Deirg o nesﬂq‘zen_-'isl' flow
genarsion diring FY 2055 Gompswy's lighd imrosrrenits
":':E..‘—T:EE} ZEnatesdof Fr s Brtead s
F¥ 2525 Compary hes ectermylated & sEascrahis inmid fmgd
e e e s Pk R — o -t |

Frepiecmre=

ECONOMIC VALUE ADDED

EVA 5 the reievant yardstick for measunng econonud prolits. EVA is the company's nsl
operating profit after tax, alter deducting the cosi of capital. Companies, which retum
higher than the cost of capital, create wealth for the shareholders

Wiegm= A Do - . — - . -

H;"—‘ET,{ vesd 5 1ETEE g2E 588% S8 17.86%

Cacite| evpigresd ‘eEamiada|  B07TO0E3E|  SE0Em|  Tavesse| ozzIniogr| tsssss0r

Eradsnaiie Wakue SAfced

: o T N 5

Q_rEI! JEWEH O et EENNE|  1Ise0me 15557244 7. 56E350 EXRES TN

f;;,:;"“' S AT | 1305ES0E| 14503S1E4E | SOSSGESTS| ISNEETON| TIMERETT

CooOrT= v 3hiE Sooes —== R e i Tt i oy e

=g e et 152 3T B3 T e == =T sl e 32T
Fag§ cererrToerpary LG Srpra il e

27

1



VERTICAL ANALYSIS
STATEMENT OF FINANCIAL

POSITION

—_.;:nnl'.b:l-' LY Bigoy il %
SHARE CAPTTAL AMD RESERVES
Sacaneal At o= PASTRAE 7
Srermiam (] LT on @3uE O STEES 1595438 e 152331348 =
Amumidie pois dddogsds|— = e 24 =X
Teaed sipaty BiZieams == sonee =2
NOW - CURRENT LIABILITIES _
Eﬂ'ﬂ:'ﬂ-‘m[:EF =S * 05 o FrE
e Btk oo o= 2Ba730 g%
[e=salgllines LR o= TioAsd 3
Defered povermmengam ;% = EIRASSD =
e e i e EE o R S BT
m ﬁE A T - PR
CURREMT LABILITIES -
Lese Iromn Cemnt— ur=sourad. BT R 3 = 5000 TE
Tkt R 2= S s
Accrusd =binies SOETAT = R TRES =
dE_E:E{IEEDGEﬂEEa.:!:JE Sramy o= EEEE R H—,:
wrac l=oilis=s % 1.3 30 75
_Er“n;%eemd ok = 3555 | =
Shart = GoTowangs ST AT = 1 AN10%4 e
Srpiser o e = = EaG =23
Clrant porean ol |=a=s S=hiiy ﬁ@; [ e gE
CL== poron of long = lo=s SHABLIAS = 50656868 3=
Ce=mearmet ot gm=mmET gET XEE1 75 T SERETT | e
T = s e TR
Tinad Equity and Liswities 1 S oo TLAIEE e
WO - CURRENT ASSETS
Sropety e &m0 SqEipmess T0257E08S3 = T10EESE53 TER
Sig of uzesase TRAES = TR 0%
intznzhles T 5 T DS 00 =
":sﬂ'g s=nT Ceposts Ta s o= = %,
EE.HE!'r:EEFETE:'EELE‘;‘E&;Eé:E' " o= I ':I—i::
LongEomimesimes in sssoces - Fh * De
e =T Y B
CARAEMT ASSETS
Eihre= apares = loose oole- At e s S 059,130 %
T e s = T ARI0S 5=
Trade debe - net LLEFT 4= et Gy =%
e SoEtas = ECEAT e
Sfes tan refund eE - =EEeE o= P o=
Srads depcets short e peapTeeEs = % 35556 o
AfvErce Hx -t FiEEL S = =
T recmables _%_c’e_Tg U vl | 3
St ImEsmes TR0g B ZER000 | =
LE";‘ETE‘I:—_E'EE L Fes = =3
. e = Y
Tzl Asmers p[S3IESEY i TETERAING s

WIS TUNSSSS
A EEDEES FUTUES

L ] —_‘\_7__“5




S 00

=y A

el B,

B

18

RS

1IE

(1382383

gkl iy o

Coal ]

b

ST T pe e = ASatT, i e ik ] 7307 =
5 1Eog 2 22350 TESE: e
.

=3

TED 2 0% SeLEs ) L =k 2 =7 Boh T
e = 380 = BELT oz iacE e
Toa e A2 R pEcrar] T Eo T XS] =

- S0oanT ZEL FEx F

“EA35368 7% T &% TESETE TIEAEE =
- £ T 1371 783 % 1554585 To36 s =
oy

e
gt 15652
=rn B s e man ]
Ay = ]
— s ma
T s R SEEAY 15

Eobt e Sl o St o S G S | S 3 e

1o Eee 18]

B
: ¥
- i 7 T 1= vh
TEC T TS [ 8657 0% BEETT o
- - T - il 1230 e
- SE85T o=t TEEC 5] - T
TISfoageE BRAE 255 S T 53400 2% LA T
HOT. B BT e SaE o 5 s oa] =
ST ad SEG, oa =L 1. RS 10h 5% TiBros 3
— Seieak Aee = EEE = ToS05E | 3%
FEaIE 103,600 [ 15333 o CTREEs
1 iy :" ] L E"; i i"j-_g oy
o=
)
i3

Bl anslalmlamiataln (Bso sl

5l

Faaf sEmErI STy

TR

SFETE W T

223



Vertical Analysis

Share Capital and Reserves
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CASH FLOWS

Summary of Cash Flows for last six years

Yatass ciremad o opEsing SoUSIES S{EA306a IPrsaf0T TE0ISRSE TSR STEOE  OiEAn
Feet s==in iite] fn EiEsting ot (LE2H05  [515303 (25567 TFE) ZASAF0E (RidTesy [EE5100
‘st-:aﬁv.'-_ﬂ'srs_'-.-:{':r fa=dim

Friarsng sovites (12735 188] |347955 '0BFFTET 18345523 525 [aEsd
i -:EE"E b e e SapeE  GRENSTE A __3=m= ) Tl
Cath ard s muﬁm:hwmmg )
T o the yam T SS (SoOoan  ([DEE (60eD (1 SrEes  saah
Cah sl cash souwisalberg acyrvet

thsuugh businsse cramhinahon - . - 1_‘_:_4-_-_”“ . -
Candy g cash easslinnns 22 mnd of the yee N T A N
Cash flows Analysis
Cash fiows from operations Cash flows from fmancing activities
Czzn Tows from cossticss == =285 2= sgursn T2 Tnn‘l&g;EcapﬁlﬂaeuEimewia:umémmwﬁng
Ze 1 B=on PY 2D ThEimaml iE Iohbuistle o kioher =524t Bam e Eisfie e Bizneead long e lnens
pratayy == = =t of smeler=ton g =pedny  =oeuniing iz RE T2 ER E:;‘—gm=pardﬂﬁrﬁ'gﬁf‘-

SNSERDSMEt =g Wit ooersnonss effannies briag in
By e meesmmer Aoan For opestons miEmd =5h
fowe noome B2 pepmeEs B ror====¢| rmuft| Told mimce
m.'.-':"‘ E;E:JE-;EF:-' Fw ooz mesad meEssa i
Cash used in investing aclivities
To =raure Bubiness sormulleyend sussrEbls cpesfions
AT ST ST SRS B TS TENS ans fesss srE main
focusing sres ofcacsl Invesments efthe Company remeiss
CECECTy nCENCeTRENE, OEen SN s T generEI0n 2nd canns’
lriestrents for warinsl mrentstion The Cosrpany has
mesed O EJETJ_IE'E:" -'—:-nagac:?mw
gesn energy pemeEtion BMEs § fnr operasons efficienres
and =gasten of 95 ags memfecrsTg plere DS FY
2937 Bomoey SlhomesE shor i e ameTsing o
‘EESSEarimssiBrde

Faai SR ST T LR

Engrice ot smeunting to Ba 97 B sgsinet leng'ends shi
s nenood Ioen o 'E;E;,ﬁ#ﬂflm?ﬁl:e-:a'ﬁ
fimzroe cont oo o ds 2088 DTorderyslEe e
SSEnssdvidend = == 31'5.19'-:!]4:[11 durisp Tie Foreasid
perod ST S y=ars

Cash and Cash Equivalents

Eszn gher fumding of 32 28 Bn thiough Femal 2ask
ger=rEmon for cEpechy snnEweTem ComoeEny  Eoad
gostsinssh le T2 T4 Bn s tedeae BF R 208 Tom
s neEthesshol s 12 B n FY 2E0 cwing o e e
faeh senaraticss Bom speraticns: n FY 2025 seme-tend
somimess and SompempreTErE MEnE S B yereed

SFETE W T

235



Iy s p—mmwrr i corsming Bt s

e e pe—te e (e g | P s e——
=
= =y Lo 2ope -t e

Free Cash Flows

Mt TeEh penarsted Trom Dpéranno Solivaies IZE13008 I2EE3S07 6CS00SE  TESS3ES  ST30MAT WA
Secmslfddmors 00 EIEEON) BVE0ET I9ES TS (SATEASTE . BSTEls (ESTE

Fres T2 Homs mthe Domoany MEmHeE: T41eS T ﬂ"i“."‘”f' A LR LEE3TT

& e Tt NIVLEn SERES TR 1E3E505 e =T
Fres Jash Flons o the Soliny Seloes 95 ShaR==  [2TIEA0E 2SH-H3 ERPIREE S50 ARS

WSS TENASSS

295 A (SRS FUTHEE —e s MIES



DIRECT METHOD
STATEMENT OF CASH
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SHARE PRICE SENSITIVITY

e _—

d.nmll B -u|| h\hlldh | Iﬂhﬂhm ]IJ \II’T “hth ‘| i l] ul |“ ||||\ llu% i \ _

|

— T TR —— TN STEE

St of e Coprpsay- S treded me Dalees Sioe
Exch=noe T 'E'EH‘EI*"—]?...EEE"'BE ':-'.‘#"I'IF-:-'&‘_;EEEEE‘I:I"E*.'.'.

oo maiEoes
intemnal factors
Comparys fnandial and spertiona| petformancs The 48

%ﬂ?:ﬁﬂ*ﬁﬁ*&‘?ﬁéaﬂ:ﬁe—lml parfomeee
Bre Scfemg oS, pales whisRes Ind dame ohate = B
m=tEs) o Relzndpone et e=tedm ==

External factors

Erorere =l palie=si |esdscepe. Sovenmens Dot

Stekeraldes’ semmeTs 30z masrcenenomic indestnes of
e soumrt

Operational and financial

parformance

T"'Ia Eompsnys ops=sca= - and feencel c=fomance
;=F'59— ._,:":E'.h"r:hﬂEm"r, W IE TR

mein mteme’ factoe o zesse ohics detarnenigtios. St

tamng prefnebii "_I'i.ﬂi:"p‘EE_fa:u'IE"

Selling Frioe - L""'n:';_gr =dima grice = d=mrEs

inesenelly Bt |a npecsss by mark= condiions e =ippiy E

de—=rd souEtion

Sales Viokums - FEFFﬁBEEdJ“} Esverrran merracues
devscprre Beipcts. SocHomic acewlsy le= e aenam|
ration =ikl o ooty
mm—ﬂér:ﬁmr‘mﬂﬁﬁg
@ foel = powes Loy orenos i fud =0 eregyioooes
My ek HE*FEP'E;_E‘*M-‘;-F:"EM
hlﬂ'mlTﬂm = A adisss neerat n e
s tmx rztem increasas the firanos oot and ccnseneeehy
‘E’.".EETE?‘E#.‘W"EQ‘.—‘ S TTNEST: on S e

WNDEETTYE TENASSE
A IWEEDEES FUTWES

Government policies and
macroeconomic indicators

Te= =hae prge-of ™z Oommary = dmothrc=iaed e
el TrEomsscamie Soditinas B the courtey, Sirshae
ZSovemme; oversl snd specifically, cemers s relmed
policed Fave dirtct ImSct on business ‘=i ottty
=ngt ecoondngly oo share pnge of the Sompeny, Feostie
polizes nave pisitE TS on ShefE B o Wins e

Investor sentiments and market

performance

Azg foom mvEtenatic rigk, The rrarker zhere poce 2 EEn
=potsd w H o=meadhe =T =Eriomescs =ooroTie
eciock and = masst ovsrell peformanos The EstE of
FOL with respact tn Teic=mn Sk Exchange 5T 4D

Sensitivity of key factors
jrrman of Mey veristies on Compeny = 2 Mings 2 B3 Lnasr

AT e 1B W)

S=iing Fnes (15 =

Ta3

Bzfez miame T S
ol gndSonse (1R 185
in=Esoatg i i
Sy [ YR 1
m'_tw_ﬂﬁ



DISCLOSURE
OF MARKET
SHARE AND
PRODUCTS OF
THE COMPANY

Fausfi & Askari are trusted brands among
the mega projects and oves the years have
mmﬂMWm
their quaiity and refishility. Complete range
of producis is given in “Our Producs &
Markels™ section of this reporl. Company
has 13% of share in the Domestic market.
Duse to inherent limitation of its location
the only export market of the Company is
‘Afghanistan, where Company's share is

- 33% of the exports from Pakistan
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STRIVING FOR EXCELLENCE IN
CORPORATE REPORTING

Board's Responsibility Statement on Full Compliance of Financial
Accounting and Reporting Standards as Applicable in Pakistan
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AS AT JUNE 30, 2025
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STATEMENT OF PROFIT OR LOSS

FOR THE YEAR ENDED JUNE 30, 2025
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STATEMENT OF
COMPREHENSIVE INCOME

FOR THE YEAR ENDED JUNE 30, 2025
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STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED JUNE 30, 2025
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STATEMENT OF
CHANGES IN EQUITY

FOR THE YEAR ENDED JUNE 30, 2025
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NOTES TO THE FINANCIAL
STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2025
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NOTES TO THE FINANCIAL
STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2025
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NOTES TO THE FINANCIAL

STATEMENTS
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PATTERN OF SHAREHOLDING

AS AT JUNE 30, 2025
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CATEGORIES OF
SHAREHOLDING

AS AT JUNE 30, 2025
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FINANCIAL CALENDAR —
2025/2026

The Company's Financial Year Start From 1% July and End at 30" June Each
Year. Tentative Schedule For Announcement of Financial Results in 2025/2026
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FAUJI CEMENT COMPANY LIMITED

Fauji Towers, Block 3, 52 Tipu Road,
Chakiala; Rowalpindi, Pakistan

SAY NO TO
CORRUPTION



