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At Fauji Cement Company Limited, innovation isn't just about
improving performance it's about reshaping the future. As one
of Pakistan's leading cement manufacturers, we recognize that
our responsibility extends beyond building infrastructure we are
helping build a more sustainable world.

This year, FCCL has taken bold strides to integrate cutting-edge
technologies and green energy solutions into its operations.
From reducing the carbon footprint to optimizing energy
efficiency across all production lines, the Company is redefining
what it means to be a responsible industry leader.

Every employee of the Company understand that the future
belongs to those who act today. Through a culture of continuous
innovation and a steadfast commitment to environmental
stewardship, FCCL is laying the foundation for a greener, cleaner
and more resilient Pakistan.



ABOUT THIS
REPORT

This Annual Report presents a comprehensive review of the Company’s performance for FY 2024-25 and supports readers
in understanding the various aspects of our business. It focuses on highlighting insights into the overall economy and the
cement industry in particular as well as the outlook for the year ahead. It also covers financial performance, governance
practices, risk management approach and allocation of resources. In line with the Integrated Reporting Framework, the Report
incorporates core content elements which are presented below:

Organizational Overview and External Environment +  Disclosures on IT Governance and Cybersecurity
Strategy and Resource Allocation +  Future Outlook

Risks and Opportunities +  Stakeholders Relationship and Engagement
Sustainability Disclosures and Corporate Social +  Financial Statements

Responsibility (CSR)

Analysis of Financial Information
Governance

Information for Shareholders

Our Business Model

Scope and Boundary

The Report covers the period from July 1, 2024 to June 30,
2025 and outlines significant events of the year, including
the acquisition of Polypropylene (PP) Bags manufacturing
unit and enhancement in solar captive capacity. Financial
analysis and reviews take the lead from the audited financial
information for the year ended June 30, 2025 with relevant
comparative data in accordance with the accounting &
financial reporting standards as applicable in Pakistan. It
includes the Chairman's Review, CEQO’s Review, Directors’
Report, Audit Committee’s Report and the Statement
of Compliance with the Code of Corporate Governance,
prepared in accordance with the Companies Act, 2017, the
Code of Corporate Governance Regulations and recognized
governance practices.

In the current reporting year, FCCL has presented selected
sustainability - related disclosure without formal adoption of
IFRS S1 and S2.

External Assurance / Reviews

Thefinancial statements have been audited and the Statement
of Compliance with the Code of Corporate Governance has
been reviewed by the external auditors, M/s A.F. Ferguson &
Co, Chartered Accountants, while Sustainability Report has
been reviewed by the independent consultant, M/S Nadeem
Safdar & Co. FCCL is dedicated to maintaining the highest
standards of corporate reporting and integrity while providing
stakeholders with accurate and dependable information on
the Company’s performance.

We trust this Report will provide our readers with a clear

understanding of the Company’s performance, the progress

achieved during the year and the direction we a"‘ursuing

for sustainable growth in the future. :
> I




To be a role model cement manufacturing
Company, benefiting all stakeholders and
fulfilling corporate social responsibilities while
enjoying public respect and good will.

FCCL while maintaining its leadership position in
quality of cement maximizes profitability through
reduced cost of production and enhanced share
in domestic and international markets.




TABLE OF CONTENTS

Ul ew U2 aa

Company's Overview Strategy & Resource
& External Environment Allocation
OS 70—-79 O ‘ 80— 127
Risks & Governance
Opportunities

05 128 =133 O6 134 -199

Stakeholders’ Relationship Sustainability

and Engagement Report

O ; 200 — 231 08 232 — 297
Financial Financial Statements
Information

O ; 298 - 322 /‘ O 323 - 333

Shareholders’

Information 93yl - Guiaaoy il ) gy s






U

COMPANY'S
OVERVIEW &
EXTERNAL
ENVIRONMENT

Chairman's Review 02 SWOT Analysis 27
Managing Director’s Review 04 Profile of Directors 28
History of Major Events 06 Senior Management 37
Year at a Glance 08 Company Information 38
Significant Events for the Year 09 Organizational Chart 40
Geographical Locations 12 Human Capital 49
Our Products 14 Effect of Seasonality on Business 44
Quality Assurance and Control 16 E:Sirl‘oengrfg[tw;?gs ggr%]ugg’gy 44
oo 19 peiimaeeman g
Marketing Activities 19 Position within the Value Chain 46

: Significant Factors Affecting the
Ethics & Code of Conduct 20 ool B 48
Core Values 29 Competitive Landscape and 50

Market Positioning

Operating Structure & Ownership 24 Awards & Certifications 52




02

CHAIRMAN'S
REVIEW

INNOVATING TOWARDS
A GREENER FUTURE

Report 2025



Dear Stakeholder,

Building upon the foundation laid in my inaugural review
last year, | am pleased to report that Fauji Cement Company
Limited (FCCL) has continued its upward trajectory,
achieving meaningful progress across strategic, operational
and financial dimensions. Notably, the Company delivered
its highest ever profit, reflecting operational resilience,
disciplined execution and prudent financial stewardship.
These outcomes underscore the strength of our leadership
and our unwavering commitment to innovating towards a
greener future.

The Board takes great satisfaction in the Company’s
outstanding financial and operational performance during
the year under review. Notable progress was made in
enhancing energy efficiency and reducing input costs
particularly through targeted initiatives to optimize fuel
and power consumption and expand the renewable energy
portfolio. These measures reaffirm FCCl's commitment to
operational excellence and sustainable value creation.

This year, elections for the Board of Directors were held and
the newly elected members assumed office in December
2024. | would like to extend my heartfelt appreciation to
the outgoing Directors for their invaluable guidance and
contributions in shaping the Company'’s strategic direction.
| warmly welcome the incoming Directors and look forward
to their diverse perspectives, and strategic insight as we
continue our journey of transformation and sustainable
growth.

At FCCL, the Board has instituted a strong governance
and legal framework that ensures full compliance with
applicable laws, regulatory standards and ethical business
practices. This framework also reinforces the .Company’s
zero-tolerance stance on corruption, fraud and any form
of unethical conduct reflecting our core values of integrity,
accountability ‘and responsible leadership. As Chairman,
| remain committed to ensuring that the Board continues
to provide strategic oversight, with particular focus on risk
management, policy direction and governance matters. |
am pleased to report that the Board has diligently fulfilled its
fiduciary responsibilities and remained actively engaged in
guiding FCCLs strategic progress.

Fauji Cement Company Limited

On behalf of the Board of Directors, | would like to extend my
sincere appreciation to all our shareholders for their continued
support, valuable input.and unwavering confidence in the
Board. | also commend the Chief Executive Officer and the
management team for their dedication, professionalism and
disciplined execution of the Board’s strategic vision. Their
commitment has been instrumental in driving the Company’s
sustained progress and positioning FCCL for continued
growth in an evolving industry landscape.

| assure all stakeholders: that the Board remains fully
committed to safeguarding shareholder interests and
upholding the highest standards of corporate governance.
FCCL advancesonits path of innovation and sustainability, the
Board's focus will remain on driving operational excellence,
sector leadership and a future defined by purpose driven
growth. With a clear vision and strong governance at the core
of our strategy, | am confident that FCCL is well positioned
to navigate through emerging challenges successfully and
seize new opportunities in the years ahead.

Chairman, FCCL Board of Directors

Company’s Overview & External environment
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Dear Stakeholder,

| am privileged to share that Fauji Cement Company Limited
continues its tradition to pursue operational excellence,
reaffirming our ability to thrive even amidst significant
challenges. During the fiscal year 2024-25, our resilience
and forward-looking strategies led to robust growth in both
revenue and profitability. We recorded the highest ever
turnover of Rs 89 Billion, reflecting a solid 11.25% year-on-
year increase. Net Profit after Tax (PAT) of Rs 13.3 Billion
is also ever highest, with a YOY increase of 63%. This has
translated into earnings per share (EPS) of Rs 5.43 as of June
30, 2025. These results highlight our steadfast commitment
to create long-term value for our stakeholders.

FCCL continued to prioritize cost reduction as a key strategic
objective during the year. To support this target, the Company
acquired a PP Bag Manufacturing Plant at Hattar, aiming
to reduce packaging cost through a consistent supply of
indigenously produced bags, which now meets 90% of FCCL's
packaging requirements. Our commitment to transitioning
toward sustainable and green energy also remained a key
focus. We added another 15 MW of solar captive capacity
bringing FCCLls total renewable energy capacity to 67.5
MW. In parallel, our Waste Heat Recovery (WHR) systems
operated alongside daytime solar production to generate
clean electricity, significantly reducing reliance on fossil fuels
during peak hours. These green energy sources now enable
us to meet around 80% of our daytime power needs.

FCCL achieved strong operational performance during the
year, driven by a focused fuel mix strategy that increased
local coal usage to 75% and alternative fuels to 12%. EBITDA
rose to Rs 30.7 billion, reflecting improved capital efficiency
and strong financial management. Despite prevailing market
challenges, the Company attained 52% capacity utilization
and total sales of 5.4 million tons.

In line with our core values of Health, Safety & Environment,
our initiatives including large-scale tree plantation and water
conservation efforts to promote sustainable water use,
reinforce our dedication to reducing the carbon footprint of
our operations while supporting long-term environmental
stewardship. FCCL also achieved ESG readiness which
is on track for full compliance with IFRS S1 and S2 SECP
prescribed standards.

FCCL remains committed to uplifting the communities in
which we operate. During the year, our Corporate Social
Responsibility (CSR) -initiatives remained focused on
critical areas including education, women's empowerment,
healthcare, environmental conservation and overall
community ‘development. Our steadfast commitment to

Fauji Cement Company Limited

societal progress is also reflected in our adherence to
the highest Environmental, Social and Governance (ESG)
standards. We firmly believe that long-term stakeholders’
value is best achieved through the thoughtful, consistent and
effective implementation of robust ESG initiatives.

As we look ahead to FY 2026, we anticipate a business
environment shaped by both opportunities and challenges.
Economic conditions are expected to gradually stabilize,
aided by easing inflationary pressures and potential for
more accommodative monetary policies. Nonetheless,
uncertainties persist particularly those stemming from the
ongoing impacts of climate change and global volatility.
FCCL is well positioned to navigate these evolving dynamics.
Our strategic investments in technological innovation,
operational efficiency and sustainability initiatives position
us to capitalize on emerging opportunities. By leveraging our
strong market presence, diversified portfolio and forward-
looking strategies, we remain firmly committed to delivering
sustained value for our stakeholders.

| would like to express my heartfelt gratitude to our valued
stakeholders for their continued trust and support. | am
especially thankful to the Honorable Chairman and the Board
of Directors for their strategic oversight, visionary leadership
and steadfast guidance, each of which has been pivotal in
navigating challenges and driving FCCLs sustained growth
and success.

| also wish to acknowledge and appreciate the dedication,
hard work and commitment of our Senior Management and
Employees. Their efforts remain at the core of our operational
effectiveness and continued progress.

In conclusion, FCCL's clear strategy and genuine commitment
to doing things the right and sustainable way dive us
confidence to face future challenges and capitalize on
emerging opportunities. We will remain focused on delivering
consistent value to all our stakeholders and together, we will
continue building a resilient and prosperous future.

R

CEO/MD FCCL

Company’s Overview & External environment
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HISTORY OF

MAJOR EVENTS

< 03

Incorporation of FCCL as
public limited company

Commercial production
of 2nd Line of 7,200
TPD clinker capacity of
European origin (Line I1)
at JB

> 3

Listing on all three
stock exchanges of
Pakistan

Start of plant
operations

(3,000 tpd clinker
production capacity
European cement
manufacturing line)
(Linel) at JB

/
\

1 3

Commissioning of 12
MW Waste Heat Recovery
Power Plant (WHRP) on
Line-Il

£\

05

Conversion of fuel
from Furnace oil to
Coal

Installation of 30 tph
Coal Plant

13

Capacity
enhancement of
Line-Il from 7,200
TPD to 7,600 TPD

Commissioning of
IMW WHRP on Line-|

P2

Amalgamation of
ACL with and into
FCCL

Commissioning of
2.5 MW Solar Power
Plant with total of
20MW at JB

Launching of New
Product by the name
of Tile Bond

Annual Report 2025
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BMR to Increase clinker Commissioning of 5.4 Commissioning of 16.3
production capacity from MW dual fuel captive MW dual fuel Wartsilla
3,000 TPD to 3,700 TPD power plant power plant at JB

c
S

Commissioning of 12.5 + Commissioning of + Announcement

MW Solar Power Plant 2.5 MW Solar Power of Greenfield

atJB Plant at JB Project at D.G Khan
Shared services and Brownfield at
arrangement with Nizampur
Askari Cement - Commissioning of
Limited (ACL) 2.5 MW solar power

plant at JB

yAVYAS

Commissioning of + Commissioning of + Acquisition of
Brownfield cement Greenfield Cement Polypropylene (PP)
manufacturing Manufacturing Plant Bags Manufacturing
Plant of 6500 tpd of 6500 tpd in D.G plant at Hattar KPK.
at Nizampurin 18 Khan in 13 months Increase in Solar
Months +  Establishment of captive capacity at
Commissioning of 7.5MW and 5MW Nizampur and Jhang
Solar Power Plants at Solar Power Plants Bhatar (JB) Plants
Wah and Nizampur, at D.G Khan and by 1T0MW & 5 MW
bringing total solar Nizampur plants bringing capacity to
capacity to 40 MW bringing capacity to 67.5 MW.
Implementation of 52.5MW
SAP

Fauji Cement Company Limited Company’s Overview & External environment 07



YEAR AT
A GLANCE

27 Aug 2024
Approval of Annual
Accounts for FY 2024
18" Oct 2024
32nd Annual General
Meeting
25" Oct 2024
Approval of 1st
Quarterly Accounts of
FY 2025
10* December 2024
15th Extra-ordinary General
Meeting
25" Feb 2025
Approval of Half
Yearly Accounts of
FY 2025
24" April 2025
Approval of 3rd
Quarterly Accounts of
FY 2025
26" June 2025
Approval of Business
Plan for of FY 2026

INNOVATING TOWARDS
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SIGNIFICANT
EVENTS FOR
THE YEAR

Contribution to
I I National Exchequer
48.24 s

Cement Sales
5.37 Mn Tons
Own Power

Generation

59%

-—
Highest Ever Profit

Ei Rs 13.33 &r

Fauji Cement Company Limited

CSR Contribution

Rs 17697 Mn

Cement Production

538 Mn Tons

Capacity Utilization

51%

Highest Ever Sales

Rs 88.96 Bn

Vertical Integration

Acquisition of PP Bags
Manufacturing Plant

Company’s Overview & External environment
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SIGNIFICANT
EVENTS
OF THE YEAR




MJECTE
PROJECTS

ENVEORMENT PROTEC TGS
AND CLIMATE CHANGE
DEPARTMENT




GEOGRAPHICAL
LOCATIONS

Nizampur

Hattar

Wah
Jhang Bahtar

Dera Ghazi Khan

Afghanistan
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Head Office Marketing Plants

Fauji Towers, Block |lI, 4th Floor, AWT Plaza, The Near Village Jhang Bahtar,
68 Tipu Road, Chaklala, Mall, Rawalpindi Tehsil Fateh Jang, District
Rawalpindi st Floor, United Mall, Attock
Abdali Road, Multan Near Wah Railway Station,
Tehsil Taxila, District
Rawalpindi

Nizampur (Village Kahi) District
Nowshera

Mauza Shadan Lund, Chak
Ladan, Tehsil, District Dera

\ / Ghazi Khan
\ / Polypropylene Bags Plant
Phase-IV Industrial Estate
PRINCIPAL v 73

Fauji Cement Company Limited remains firmly anchored in its core mission: the manufacturing and supply of a diverse range
of high-quality cement products. Our brands are not only among the most preferred choices for domestic consumers but have
also earned significant approvals for use in critical national infrastructure, including major hydropower projects, a testament
to their reliability and performance.

OUR
MARKETS

Local Market

Company's customer base is divided in two main categories:

Dealers Company has a wide network of dealers across Pakistan. Majority of local dispatches are made through the
aforesaid dealers network.

Mega Projects Dispatches to mega projects across the country are made directly.

Export Market

The Company's primary export market is Afghanistan due to the strategic location of its plants. During the year, exports
accounted for 10% of the total dispatches, making FCCL the leading exporter to Afghanistan.

Fauji Cement Company Limited Company’s Overview & External environment
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OUR

PRODUCTS

Ordinary Portland Cement
(OPC)

High early and compressive strength
(28 Days) upto 10,000 PSI

Pure composition of 95% clinker and
5% gypsum

Very little loss on ignition and low
insoluble residue

Suitable for general construction,
reinforced concrete structures, high
rise buildings, pavements and pre-cast
members

Low Alkali Cement (LAC)
425N

High quality Alkali-Silica resisting
cement, effectively reduces possible
damage due to Alkali aggregate
reactions

Useful for dams, hydropower projects,
airports, retaining walls and other large
structures

Alkali content less than 0.6%

Low Alkali Cement (LAC)
52.5N

52.5N grade cement is a high-strength
variety known for exceptional durability
and robustness

Extensively used in construction
projects that demand  superior
strength, making it a top choice for
building sturdy foundations and
structures in challenging environments
Heavy duty pavements and seismic
zones

Long lasting and durable Alkali content is less than 0.6%

@, (e -9'
g :
- b
EEQ@WW
N=2_o
Fauiji Tile Bond

High bonding strength

Ideal for all kinds of residential and
commercial buildings

Compatible with all types of cement
substrates

Ready to use (only water to be added)
Prevents silicosis — non-toxic material

Ordinary Portland Cement

INNOVATING TOWARDS
14 A GREENER FUTURE
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Sulphate Resistant Cement

(S

RC)

High compressive strength (28 Days)
up to 9,500 PSI

Highly effective against sulphate,
chemicals and salt contamination
Improves durability of concrete
Improves resistance of concreate
when used in water logged and saline
areas

Useful for basements, foundations,

Pamir Cement (Green
Cement/ Cem-Il)

Environment friendly

High quality and cost effective general
purpose cement

Best for masonry, plastering and
flooring

Low Heat of Hydration

Ce

ment (LHC) (Type-1V)

ASTM  C-150 designated Type-IV
cement

Specialized product for mega projects
to provide a lower heat of hydration in
concrete

This unique product is ideal for massive
concrete pours in order to mitigate
the risk of thermal cracking, concrete
deterioration and compressive

strength concerns

Performance of this type of cement
exhibit excellent/ proven performance
over many years in critical and complex
engineering structures

sewerages and pipes

Low Alkali Cement Sulphate Resistant Cement Portland Composite Cement

(Green Cement/ Cem-Il)

The Company produces premium quality Fauji and Askari brands with variety of product
types like Ordinary Portland Cement (OPC), Low Alkali Cement (LAC), Sulphate Resistant
Cement (SRC), Low Heat of Hydration Cement (LHC) and Portland Composite Cement
(PCC/ Green Cement). To ensure top quality of its products, fully equipped laboratories with
latest/ state of the art equipment have been established, which completely meet national
and international standards.

Fauji Cement Company Limited Company’s Overview & External environment 15



QUALITY ASSURANCE
AND CONTROL

Fauji Cement's Product quality is not just a compliance benchmark, but rather a core
strategic commitment that defines our value proposition and brand integrity. We ensure
quality control practices at each stage of cement manufacturing process.

Product Specific Quality
Standards

FCCL ensures full compliance with recognized
global and national standards for all cement
variants:

Conforms to EN, ASTM, and Pakistan Standards
(PS)

Compliant with EN, ASTM, and PS
Follows EN and ASTM specifications
Meets EN, ASTM and PS requirements

Independent product performance validation is
conducted through TUSDEC, SGS and PSQCA,
reinforcing product credibility.

Certifications

FCCL is certified across multiple international standards,
ensuring excellence across quality, environment, energy
and occupational safety:

International Standards:
IS0 9001:2015: Quality Management System (QMS)

ISO 50001:2018: Energy Management System
(EnMS)

ISO 14001:2015: Environmental Management
System (EMS)

ISO 45001:2018: Occupational Health & Safety
Management System (OHSMS)

Sustainability Integration
ISO 14064-1:2018: GHG Quantification & Verification

Testing and Process Controls

FCCL maintains rigorous testing and real-time process
control through advanced laboratory and plant
equipment:

State-of-the-art lab equipped including online
Cross-Belt Analyzer (PGNAA), Malvern Particle
Size Distribution,  Panalytical ~XRFs, TGA,
Bomb Calorimeters, Ash Probe Analyzer and
Compressive Strength Machines for quarry-to-mill
traceability to ensure compliance and consistency.

Automated kiln control ensures consistent clinker
quality.

Online proportioning with SO, maintained within
target thresholds.

Skilled and experienced manpower to ensure
smooth and accurate operations.

Operational reliability across production units.

Market Validation

FCCL is given preference in hydropower projects due
to its reliable performance and quality. It has also been
successfully utilized in CPEC initiatives, motorways,
hydropower and public infrastructure projects across
Pakistan.

These comprehensive quality assurance practices
ensure that every product leaving our facility
contribute not only to structural durability but also to
national development goals and global sustainability
benchmarks. Looking ahead, FCCL remains dedicated
to continuous improvement and innovation in quality to
meet the evolving demands of the construction sector.

INNOVATING TOWARDS
16 A GREENER FUTURE
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KEY PROJECT
CUSTOMERS

el

Karot Hydropower Project — China Road & Bridge Corp.

Near Karot Village, Punjab

Tarbela Dam T-5 and Basha Dam (Grouting)

Haripur (Khyber Pakhtunkhwa) & Diamer (Gilgit-Baltistan)

Balakot Hydropower Project

Mansehra, Khyber Pakhtunkhwa

Dadhocha Dam

Rawalpindi, Punjab

Lahore Airport Expansion

Lahore, Punjab

Nawaz Sharif Cancer Hospital

Lahore, Punjab

Gaddafi Stadium — Upgradation

Lahore, Punjab

GPO Chowk Underpasses

Rawalpindi, Punjab

Serena Interchange Islamabad Capital Territory

Murree Road Underpasses & Interchange Islamabad Capital Territory

Seven Star Mall Residencia
SECP Building

The Garden, F-10

Park One, F-10

Islamabad Capital Territory

Islamabad Capital Territory

Islamabad Capital Territory

Islamabad Capital Territory

MARKETING
ACTIVITIES

Fauji Cement actively engages in a range of strategic marketing initiatives
aimed at strengthening its brand presence, building long-term customer
relationships, and enhancing product visibility in both domestic and
international markets.

Key Marketing Activities
Engagement with foreign clients through regular meetings, plant and site visits, and technical
briefings to explore export opportunities and build trust.

Hosting of annual functions to recognize contributions of key stakeholders, channel partners, and
staff.

Organizing Ramzan Iftar Dinners for dealers, distributors, and corporate clients to foster goodwill
and strengthen relationships.

Distribution of promotional materials to include Calendars, diaries, stationary items, panaflexes
etc.

Fauji Tile Bond (FTB) Mason Functions to promote product benefits:-

1. FCCL consumes LSD, an alternate to silica, in manufacturing of tile bond. Silica can lead to
silicosis a lung disease and other respiratory elements.

2. Demonstrate application techniques.
3. Distribute toolkits / promotional items.

Conducting awareness sessions for consultants, architects, contractors, and developers to
highlight product features, technical advantages, and new offerings.

Participation in Expos and sponsoring events to promote brand visibility and awareness.

ompany Limited Company’s Overview & External environment



ETHICS & CODE
OF CONDUCT

Corporate
Responsibility

The key to corporate integrity lies with
all of us. Everyone has a responsibility
to uphold dedication to corporate
ethics on daily basis. We all must:

Know and follow this code in
letter and spirit.

Know and comply with our
professional obligations.

Take responsibility — of
conduct.

own

Report violations of this code to
management appropriately.

This statement defines broad
corporate values that shape our

( )

Legal /Compliance
Obligations

The activities and operations of Fauji
Cement Company will be carried out
in strict compliance with all applicable
laws and the highest ethical standards.
Meeting our legal obligations and
cooperating with local, national and
international authorities lay a solid
foundation for the corporate values.
As individuals, employees must strive
to be aware of and understand laws
applicable to our business and area of
responsibility.

business practices.

7

Corporate Records

Company documents and records
are part of the Company's assets
and employees are charged with
maintaining their accuracy and safety.
Employees arerequired to use excellent
record-management skills by recording
information accurately and honestly
and retaining records as long as
necessary to meet business objectives
and government regulations. Financial
records must accurately reflect all
financial transactions of the Company.
No false, artificial or misleading entries
shall be made in the books and records
of the Company for any reason.

&

’ S

Respect for
People and Team
Work

We are dedicated to dignity and respect
and we owe nothing less to each other.
This high level of respect for one
another enters into every aspect of our
dealings with colleagues and those
with whom we come into contact
on each working day and reflects
greatly on how our corporate culture is
perceived. We know it well that none of
us acting alone can achieve success.

.

7

Safety and Health

We all are responsible for maintaining
a safe workplace by following safety
and health rules and practices. We are
responsible for immediately reporting
accidents, injuries, and unsafe
equipment, practices or conditions to a
supervisor or other designated person.

We are committed to keep our
workplace free from hazards.

Corporate Image

Company’s reputation and identity
are among the Company’s most
valuable assets. As part of keeping
and furthering the corporate image,
we believe in conducting business
legally, morally and ethically and in
sharing the success that business
brings. All employees, particularly
those in management, are expected to
conduct themselves in a manner that
reflects positively on the Company's
image and identity, both internally and
externally. No one should act in a way,
or make any statement, that adversely
affects the reputation or image of the
Company with employees, customers
or the community at large.

\. J
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It has been said that the essence of a successful and visionary Company is the ability to
preserve its core values and to stimulate progress. Corporate ethics are the practice of our
shared values. These shared values define who we are and what we can expect from each
other. It is a code which applies to all Directors, Employees, third party and conforms to
generally accepted best practices.

—

Confidentiality

Every employee is obligated to
protect the Company’s confidential
information. All information developed
or shared as a result of the business
process is proprietary to the Company
and must be treated as confidential.

Lo,

G &>

Integrity and
Honesty

Corporate integrity and honesty is the
foundation of our business conduct
code. By maintaining the highest level
of corporate integrity through open,
honest, and fair dealings, we earn
trust for ourselves and from everyone
with whom we come into contact. Our
employees, holding the trust of the
Company, are expected to uphold the
highest professional standards.

b

&l A

Conflict of Interest

A conflict of interest exists when a
personal interest or activity of an
employee influences or interferes with
employees’ performance of duties,
responsibilities or loyalties to the
Company. All employees must avoid
any personal or business influences
or relationships that affect or appear
to affect their ability to act in the best
interests of the Company

—

Unauthorized
Use of Corporate
Assets

Every employee is obligated to protect
the assets of the Company. Company
property such as office supplies,
production equipment, products and
buildings may not be used for personal
reasons. Expenses may not be charged
to the Company unless they are for
Company's business.

—

Dedication to
Quality

Our quality policy is an integral part of
our business philosophy and we are
committed to provide total customer
satisfaction. We are committed to
public for the supply of best quality
Cement that fully conforms to
the specifications and meets the
customers’ needs and expectations.

\. J

—

Stakeholders

Stakeholders are valuable partners for
us with whom a long-term, fair and
trustworthy relationship should be
built and maintained with appropriate
information disclosure. Shareholders
own the Company. On the basis of
their entrustment, we will exert our
best efforts to protect their investment
value and to maximize their benefit.

\. J

Fauji Cement Company Limited
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CORE
VALUES

Financial
Responsibility

We ensure that the resources
entrusted to us are utilized with
utmost diligence and efficacy to

achieve the best possible outcome.

a
Citizenship

We are committed to the

O
~7

Accountability

wellbeing of the communities We believe in excellence.
in the vicinity of our business, Our leaders set clear goals
ensuring the highest standards of and expectations, provide
ethical conduct & environmental support, and encourage two-
responsibility, and maintaining way feedback in return for
open discourse with the people performance and results of an

and resources entrusted to us. elite caliber.

w

O w Wy
() 838

People Customers

Our success is carved out by the
collaboration of competent individuals,
working in a safe and healthy
environment that encourages and
recognizes diversity, development, and
teamwork.

We value our customers and
as such, strive to improve our
products to meet their needs and
expectations based on feedback.







OPERATING STRUCTURE

& OWNERSHIP

Operating Structure

The Company operates under a functional vertical
organizational structure with dedicated departments
managing specific business functions. Each department is
led by a functional head or manager who reports directly
to the Chief Executive Officer. The Chief Executive Officer
is responsible for the overall operational execution and
performance of the Company. Strategic oversight and
guidance are provided by the Board of Directors, ensuring
alignment with long-term goals and stakeholder interests.

Country of Operations

The Company’s manufacturing operations are entirely based
in Pakistan. It exports products to Afghanistan through an
established network of dealers. Additionally, the Company
imports machinery and spare parts from a range of
international suppliers to support its production activities.

Ownership and Relationship with
Group Companies

Fauji Cement Company Limited is a publicly listed company
with its shares traded on the Pakistan Stock Exchange.
The Fauji Foundation is the principal shareholder, holding a
61.65% equity stake. Comprehensive details regarding the
Company's shareholding structure are provided in the Pattern
of Shareholding section of this report. As a listed entity, the
Company maintains an arm’s length relationship with its
associated companies and does not have any subsidiaries.




— Corporate Services

— HR & Admin

— Supply Chain

Operations

Board of Directors & Yl Chief Executive /
Board Committees Managing Director

— ESG

(T
\ Audit* <

Marketing

— Finance

Information
Technology

* Head of Internal Audit reports administratively to CEO and functionally to Audit Committee
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SWOT
ANALYSIS

Strengths Weaknesses
. Trusted and renowned Quality driven brands (Fauji & Askari) in . Operating in a highly taxed
Pakistan's cement industry (Federal & Provincial) sector in
. Preferred by projects both private and public due to its the c_ountry thathas a d|regt
o ) ) ) ) bearing on cost of production and
specialized product quality, fetching premium price and
) ( o demand.
ensuring optimal capacity utilization
) ) ) ) o . Plant locations in the North of the
. Production Capacity at multiple locations giving it more ; o
- - Country make it uncompetitive for
flexibility to operate in different markets
exports by Sea.
. State-of-the-art, energy-efficient production lines of European/
Chinese Hybrid Technology
7 Own PP bags manufacturing facility
. Captive multi-fuel/renewable energy generation power plants
(Solar, Waste Heat Recovery and Multi Fuel generators)

®

Environmentally responsible corporate
entity as evident from its investment in eco-
friendly developments such as green energy

generation, emission control equipment and
water conservation through rain harvesting
and surface water usage

Well trained, motivated and dedicated
workforce with low turnover rate.

Opportunities Threats

. Significant growth opportunities . Continuous pass on of increase in
in the domestic market due to input costs to consumers with high
Pakistan's low per capita cement cement prices may effect demand

consumption, growing population

B A zr . High construction material costs is
and increasing urbanization.

impacting the construction activity in
. Continuous Government spending the country
on infrastructure development and

; ; ) : . In the event of reduced
hydropower projects including major

Government's spending on

dams. infrastructure projects, the Industry
. Cost economization through may face oversupply situation due to
innovation, new products and surplus production capacity
process efficiencies
- Fauji Cement Company Limited Company’s Overview & External environment 27
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With nearly four decades of distinguished military service,
Lieutenant General Anwar Ali Hyder (Retired) brings
consummate skills and experience in planning, organization
and administration to his present assignment. Throughout
his distinguished career he held prestigious positions in
various command, staff and instructional roles, culminating
in the position of Principal Staff Officer to the Chief of Army
Staff as Adjutant General of Pakistan Army. A role in which
he provided leadership and spearheaded several important
welfare initiatives and large-scale commercial projects
at the Army and national level, including strategizing the
development and growth of Fauji Foundation Companies
and serving as the Chairman of Army Welfare Trust.

His extensive experience in Pakistan Army includes
noteworthy contributions in planning and development of
Defence Housing Authorities (DHAs) all over the country and
supervising development and management of countrywide
mega housing projects such as Askari Housing Colonies.

He also had the distinctive opportunity of making
contributions in the academic domain as President National
Lt Gen Anwar Ali Hyder, HI (M), Retd Defence University and as member of the Board of Governors
Chaiman of NUST, NUMS and NUTECH.

Transitioning seamlessly into civilian leadership role,
Lieutenant General Anwar Ali Hyder (Retired) assumed the
chairmanship of Naya Pakistan Housing and Development
Authority (NAPHDA) and played an important role in the
interim Federal Cabinet as the Caretaker Minister for Defence
and Defence Production. He also served as a member of the
Apex Committee of Special Investment Facilitation Council
(SIFC), where he made multifaceted contributions to national
economic growth initiatives and in the process remained
engaged with several public and private sector entities and
multinational organizations.

His strategic prowess and commitment to excellence
is complimented by his professional and academic
qualifications, which includes Masters in Strategic Studies
from United States Army War College, Carlisle, Pennsylvania
and MSc in War Studies from National Defence University,
Islamabad. His dedication to duty and meritorious services
in Pakistan Army were duly recognized through conferment
of the Chief of Army Staff Commendation Card and the
prestigious Hilal-e-Imtiaz (Military) by the President of
Pakistan.
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Qamar Haris Manzoor has done his Masters in Chemical
Engineering from US and holds over 40 years of experience in
plant and project management. He started his career with ICI
managing its Soda Ash Plant operations. He also worked on
ICI's polyester plant in Pakistan in the Plant Operations and also
held senior positions in Operation at Exxon Chemical Pakistan
Ltd at their Fertilizer Plant. He also worked at ICl's PTA Plant as
Director Manufacturing and managed various aspects of plant
i.e. from Commissioning, Operations Management, Process
Engineering, Project Engineering, HSE and other improvement
projects. He has also been a technical advisor of Lotte for its
growth strategies in Pakistan and contributed in setting up 48
MW Cogen Plant at Lotte's PTA Plant.

He then took over the role of Chief Executive Officer of El
Paso Technology Pakistan Ltd and Chief Operating Officer of
Habibullah Coastal Power Company. Habibullah Coastal Power
Company (HCPC) is located in Quetta, Baluchistan. HCPC
operates a combined cycle gas fired power plant with a design
capacity of 140 MW. EL Paso Technology Pakistan Limited
(EPTP) provides technical and managerial services to HCPC
and also are the Operations and Maintenance Contractors of
Mr Qamar Haris Manzoor HCPC. EPTP also is responsible to Identify opportunities for
growth in Power and Chemical sectors. This requires carrying
out market studies, due diligence both financial and technical
and presenting it to shareholders. He was also responsible to
manage relationships with Government, regulators, Lenders and
stakeholders to ensure smooth function of the business.

Chief Executive / Managing Director

He also took the additional responsibility of Chief Executive
Officer of Hawa Energy Limited, a 50 MW wind project. He
successfully concluded the key contracts for the project and
maintained liaison with regulators and relevant ministries/
government bodies to ensure timely approvals for the project to
achieve Financial Close on time. Subsequently, he oversaw the
project construction to ensure it's on cost and on time delivery. In
his previous job, he worked as Chief Operating Officer of Naveena
Group’s Energy and Steel Projects. He played a leadership role to
develop a green field project under the name of Naveena Steel
Mills (Pvt) Ltd for a 300,000 TPA steel rebar plant at Port Qasim,
Karachi. He also led the development of Lakeside Energy Pvt Ltd,
a 50 MW wind project at Jhampir, Sindh, and was responsible
to achieve financial close of the project along with securing the
required regulatory approvals and conclusion of EPC contracts.

He took over as MD and CEO of Fauji Cement and Askari Cement
in June 2020 and is responsible to spearhead cement portfolio
of Fauji Foundation. In his role he successfully led the merger of
Askari Cement into Fauji Cement as well as spearheaded two
expansions of Fauji Cement of 2.0 Mn tons per year capacity
each to grow the Company to become the 3rd largest player of
cement sector in the Country.

He also serves as Director on the boards of Mari Energies
Limited, Fauji Fertilizers Company, Foundation Power Company
Daharki Limited and Fauji Kabirwala Power Company Limited.
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Major General Tarig Qaddus, Hilal-e-Imtiaz (Military) was
commissioned in Infantry Regiment and later joined the Corps
of Military Intelligence. He had an illustrious career during
which he gained extensive experience in administration,
management and intelligence both at home and abroad in
very testing and demanding environment.

He is a graduate of Command and Staff College Quetta,
National Defence University Islamabad, National Defence
University Washington DC USA, Defence Intelligence Agency
University USA and Joint Intelligence School UK. He is also an
Alumni of Kings College London and University of Chicago,
USA. He holds master's Degrees in War and Strategic
Studies and International Counter Terrorism from College of
International Security Affairs, NDU Washington DC, USA.

He has served on important assignments and contributed
extensively at national level in formulation of polices and
implementation of relevant strategies. During his career, he
served on a variety of Command and Staff appointments that
provided him with rich experience of handling very sensitive
operational and administrative issues.

Maj Gen Tariq Qaddus, HI (M), Retd

Non- Executive Director

He is presently serving as Director in Fauji Foundation. He is
on the Board of 6 companies of Fauji Group of Companies
including listed and non-listed. Listed companies includes
Marri Energies Limited and FCCL. He is also the member
of Central Board of Directors of Fauji Group of Companies.
In addition, he is also chairperson and member of many
functional committees of different companies.

He has extensively travelled and enjoys golfing, hiking,
swimming and reading.
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Mr Syed Bakhtiyar Kazmi

Non- Executive Director

Mr Khurshid Zafar Qureshi

Non Executive Director

INNOVATING TOWARDS
A GREENER FUTURE

Mr Syed Bakhtiyar Kazmi is a fellow chartered accountant
with over 36 years of experience in audit, advisory and
macroeconomic research. During his tenure at KPMG, he
played a foundational role in establishing the firm's advisory
practice in Islamabad, leading strategic services in financial
planning, internal audits, valuations and development
advisory.

He has specialized in fiscal policy, tax reform, mergers and
acquisitions and greenfield/brownfield projects, advising
industry leaders and contributing to Pakistan's regulatory and
economic policy frameworks. Mr. Kazmi's in-depth exposure
across sectors enabled him to design and implement a
service delivery framework that ensures quality and integrity.

Renowned for his thought leadership, Mr. Kazmi frequently
writes for leading newspapers on economics, taxation and
business strategy, reflecting his commitment to driving
informed national dialogue and sustainable growth.

Mr. Khurshid Zafar is a seasoned banking and financial services
professional with over 35 years of progressive leadership
experience across multiple business domains. Throughout his
career, he has held senior executive roles and has consistently
demonstrated a strong track record in strategic planning,
business transformation, and operational excellence.

Mr. Zafar holds a Master's degree in Business Administration
from Quaid-e-Azam University and has attended a wide range
of professional training programs, both domestically and
internationally, further enriching his leadership capabilities and
industry acumen.

He is well known within Pakistan's corporate and financial
sectors for his deep understanding of market dynamics and his
ability to drive complex initiatives to successful outcomes. His
most recent role was as Chief Operating Officer (COO) at Askari
Bank Limited, where he oversaw key business verticals, including
Corporate, Commercial, Retail, and Treasury Banking.

Under his leadership, Askari Bank achieved significant
milestones, including notable growth in core business areas,
execution of transformative projects, and enhancements to the
bank’'s market presence and brand equity. His contribution was
instrumental in strengthening the bank’s competitive positioning
in the financial industry.
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Syed Muhammad Irfan Aqueel holds a bachelor's degree in
Chemical Engineering from NED University of Engineering &
Technology, Karachi and is an alumnus of Ashridge Business
School, UK and INSEAD Business School, France where he
obtained advanced management training. He has over 44 years’
experience in the chemical and automotive industry in leadership
roles.

He commenced his professional journey with ICI Pakistan
Limited as a management trainee and went on to head the
Operations of the Agrochemicals & Seeds, Paints and the Soda
Ash Businesses. Additionally, he took on Project Management
roles in the Soda Ash, Polyester and PTA Business working on
plant expansions (Soda Ash Business), setting up power plants
(Soda Ash & Polyester Business) and extensively working on the
front-end design of the PTA plant with the ICI Plc team as well as
the contractor M/s Foster Wheeler in the UK.

After spending more than 23 years in the chemical process
industry he moved into the automotive industry. He joined
Millat Group as CEO of Millat Equipment Ltd and set up and
commissioned their automotive gears and transmission shafts
plant in Lahore based on equipment from Massey Ferguson's
plant in Coventry, England. This was a first of its kind plant in

Mr Syed Muhammad Irfan Aqueel the private sector and was set up and brought into beneficial
. production in record time. Production was ramped up on a fast
Independent Director track basis to meet the capacity requirements of Millat Tractors

and excess production was exported to Poland and India.
The product range was soon expanded to include precision
equipment like hydraulic pumps and engine balancer units.

Subsequently he was appointed as CEO of the flagship company
Millat Tractors Ltd. which manufactures the Massey Ferguson
brand of tractors under license from AGCO Corporation, USA.
Millat is the largest manufacturer of agricultural tractors in
Pakistan with a market share of over 62% plus a wide range of
diesel power generation sets, multi-use prime movers, various
models of diesel forklift trucks and a wide range of agricultural
implements. During his 11-year stint at the helm of the company
he created the highest production and sales record in a single
year, expanded the range of models, negotiated and entered into
export agreement with AGCO Corporation for export of tractors
to Africa, Middle East & South Asia and its diesel engines to UK,
Ireland & Australia. He moved to the Millat Group Head Office
as Director in a Corporate Technical and Business Development
role and is also overseeing their foundry business.

He serves as Director on the board of Bolan Castings Ltd.
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Maleeha Bangash is a highly accomplished Corporate &
Investment Banking, Digital Banking & Financial Industry expert
with more than 26 years of experience obtained in Singapore,
Turkiye and Pakistan.

Bangash obtained her MBA from University of Chicago, Booth
School of Business, in Investment & Finance, where she
graduated with Honors. Earlier, she had obtained an MBA from
LUMS, in Finance & Marketing.

She brings with her 19 years C-Suite (CEQ/ MD, CEO Designate,
Dy. CEO, CSO) experience in Banking & Investment, PE/V.C,
Mergers & Acquisitions & Capital Markets. She is involved in the
Fintech and Digital Banking space since past 9 years in various
capacities.

Most recently engaged as CEO/MD World Bank Group and
IFC-International Finance Corporation, Singapore as expert
(consultant) Digital Banking & Climate/Green Banking, SME &
Gender Finance (East Asia Pacific region). She has served as
Founding Member (Commissioner) CCP, where she led areas
of Advocacy, Mergers & Acquisitions Review, and Competition
Research, She recently served as Ambassador for the SME
Finance Forum, Washington (A G20 Initiative managed by

Ms Maleeha Bangash the IFC), and is an active member of the Singapore FinTech
) Association- SFA. As CEO of BAJO Digital Venture, she is working
Independent Director on Digital Banking, Financial Inclusion, Credit Scoring/Fintech,

and Digital outreach projects. She is involved as Advisor/
Global Head FinTech, with a Sub-national Government in South
East Asia, to enable the establishment of a regional FinTech &
Innovation Hub and ecosystem.

Maleeha Bangash commenced her career in Corporate &
Investment Banking and has worked in Corporate Banking
group of HBL Bank, Singapore. In Makara Capital (Global Capital
Partners), Singapore she originated and structured Private Equity
(early stage) & Venture Capital deals. She covered UAE, South Asia
and South East Asia Investors and Projects (Singapore, Malaysia,
Indonesia, India, Sri Lanka, Pakistan, Dubai). In Global Strategies
Pte. Ltd., Singapore, Maleeha Bangash, developed investment
options by initiating alliances, negotiating agreements with
Citibank, Credit Suisse, Merrill Lynch, Morgan Stanley and UBS
as product/platform providers. Her responsibilities included
portfolio management (Capital Markets/Equity Markets);
managing client portfolios, for Investors/ Clients from Singapore,
South Africa, Mainland China, Hong Kong, Malaysia, United
Kingdom, India, Australia, New Zealand. As CEO Designate/Dy.
Chief Executive Officer, she successfully led and turned around
AL Habib Asset Management.

Bangash is the proud winner of 100 Most Prominent Women
in Anti-Trust (Global) award in 2009 & 2018 selected on merit
(profile and achievement). She received Miracle Woman Award
for outstanding professional achievements in Banking &
Finance. She has attended international workshops and obtained
certifications of international institutions including, OECD, ICN,
The Hague Academy, IFC/ World Bank Group, Finastra UK,
Rekabet Kurumu, KOSGEB, and others.
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Saira Nasir is a Fellow Member of the Institute of Chartered
Accountants of Pakistan (ICAP) and the Institute of Corporate
Secretaries of Pakistan (ICSP). She brings extensive experience
in corporate governance, having conducted Board Performance
Evaluations and Director Orientation Programs across leading
organizations.

Saira has served on the boards of Fauji Fertilizer Bin Qasim, Allied
Rental Modaraba, Power Cement Limited, and currently serves
as an Independent Director and Chair of the Audit Committee at
Fauji Cement Company Limited, where she is also a member of
the HR Committee.

She is actively involved with ICAP as a member of the Women
Committee and the Digital Board Committee. In recognition
of her contributions, she was recently awarded the Lifetime
Achievement Award by the CA Women's Committee of ICAP.

In addition to her board roles, Saira has led and facilitated a wide
range of training programs, consultations, workshops, webinars,
podcasts, and e-learning initiatives for diverse audiences
including corporate leaders, educators, and students. Her work
emphasizes innovation in learning and governance.

Saira Nasir Notably, she presented a case study titled “Disclosure
. Requirements on Corporate Governance — Pakistan” at the
Independent/Female Director 24th session of ISAR in Geneva (2009), under the auspices of
the United Nations Conference on Trade and Development
(UNCTAD).
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Brigadier Kashif Naveed Abbasi, SI (M), Retd is serving as
Company Secretary of FCCL since 7th February 2024. He
joined Pakistan Army in March 1987 and got commission
in March 1991. During his 31 years of military career,
he remained employed on various Command, Staff and
Instructional assignments mainly at Swat, Northern Areas,
Quetta, Abbottabad, Rawalpindi, Lahore and Karachi. He had
also served in United Nations Mission at Haiti as Staff Officer
and United Nations Mission at Darfur/ Sudan as Chief of
Staff and handled entire range of operational, administrative,
supply chain and security aspects. He had undergone various
hardcore military courses from USA and Australia to include
counter terrorism and international war laws and conducted
study tours at South Korea and Indonesia related to national
security.

He is a graduate of Command and Staff College, Quetta and
National Defense University, Islamabad. He holds a master
degree in National Security and War Studies. He is a certified
Director under SECP regulations from Pakistan Institute of

Brig Kashif Naveed Abbasi, SI (M), Retd Corporate Governance (PICG), Karachi.

Company Secretary

Mr Omer Ashraf joined FCCL in 2006 in the role of Chief
Financial Officer. He is a Fellow member of the Institute of
Chartered Accountants of Pakistan (FCA) with over 27 years
of rich professional experience in managing finances, budget,
tax planning, investor relations, project development, project
financing and mergers and acquisitions. He was extensively
involved in the Expansion of FCCL from a capacity of 3700
TPD to 34,860 TPD. During this period, he also led the clean
energy initiatives by the Company including Waste Heat
Recovery and Solar Power Plants.

Mr Omer Ashraf
CFO
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SENIOR
MANAGEMENT

Mr Muhammad Tariq Brig Khurram Nazir Mirza, SI(M), Retd
Director (Operations) Director (ESG)

Brig Salah Ud Din Ayubi, SI(M), Retd Brig Mir Ameer Ali, SI(M), Retd
Director (Marketing & Sales) Director (HR & Admin)

Syed Kamran Hassan Rehan Nazir
Director (Supply Chain) Head of Department (Internal Audit)
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COMPANY
INFORMATION

Company Secretary

Brig Kashif Naveed Abbasi, SI(M), Retd

Fauji Towers, Block Ill, 68 Tipu Road, Chaklala, Rawalpindi
Tel No:  +92-51-9280075

Fax: +92-51-9280416

Email: kashif.abbasi@fccl.com.pk

Chief Financial Officer

Mr Omer Ashraf

TelNo.  +92-51-5500157
Email:  omer@fccl.com.pk

Director HR & Admin

Brig Ameer Ali, SI(M), Retd

Tel No.  +92-51-9280084
Fax No. +92-51-9280416
Email:  ameer.ali@fccl.com.pk

Director Marketing & Sales

Brig Salah Ud Din Ayubi SI(M), Retd

4th Floor, AWT Plaza, The Mall, Rawalpindi-Pakistan
TelNo.  +92-51-5523836,

+92-051-5528963-64,
Fax No. +92-51-5528965-66

]

Email:  ayubi@fccl.com.pk F
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Director Supply Chain
Management

Syed Kamran Hassan

TelNo. +92-51-9281549
Fax No. +92-51-9280416
Email:  kamran.hassan@fccl.com.pk

Legal Advisors

M/s Orr Dignam & Co, Advocates Marina Height,
2nd Floor 109 East Jinnah Avenue, Islamabad
TelNo.  +92-51-2260517-8

Fax No. +92-51-2260653

Auditors

A.F.FERGUSON & CO.
Chartered Accountants

74- East, 2nd Floor, Blue Area, Jinnah Avenue, PO Box 3021,
Islamabad-44000

TelNo.  +92-51-2273457-60/2604934-37

Fax No. +92-51-2277924, 2206473

Website: www.pwc.com/pk




Shares Registrar

M/s Corplink (Pvt) Limited

Wings Arcade, 1-K, Commercial, Model Town, Lahore
TelNo. +92-42-35916714-19

Fax No. +92-42-35869037

Email:  corplink786@yahoo.com

Email for E-Filling and E- Services
Email:  secretaryoffice@fccl.com.pk

Production Location

Near Village Jhang Bahtar Tehsil Fateh Jang,
District Attock

Tel No.  +92-572-538047-48
Fax No. +92-572-538025

Near Wah Railway Station Tehsil Taxila,
District Rawalpindi Pakistan

Tel +92-57-2520452-01
Fax. +92-57-2520451

Nizampur, (Village Kahi), District Nowshera, Pakistan

Tel No. +92-923-690141-42
Fax No. +92-923-610650

Basti Hamdani, Shadan Lund, District Dera Ghazi Khan

Tel No.  +92-333-1177197

Polypropylene Bags Plant
Phase-IV Industrial Estate Hattar

Tel No.  +92-995-352404

Registered Office

Fauji Towers, Block I, 68 Tipu Road, Chaklala, Rawalpindi

Tel No. +92-51-9280081-83,
+92-51-5763321-24

Fax No. +92-51-9280416

Website: www.fccl.com.pk

Bankers of the Company

United Bank Limited

Allied Bank Limited

Bank Al-Falah Limited

Habib Bank Limited

MCB Bank Limited

Meezan Bank Limited

Askari Bank Limited

Standard Chartered Bank (Pak) Limited
National Bank of Pakistan

The Bank of Punjab

Faysal Bank Limited

Bank Al-Habib Limited

Al-Baraka Pakistan Limited

Bank Islami Pakistan Limited
Habib Metropolitan Bank Limited
Samba Bank Limited

The Bank of Khyber

Bank Makramah Limited

First Women Bank Limited

JS Bank Limited
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Board of
Directors

Investment

HR & R Committee . ESG Committee Audit Committee
Committee
Chief Executive / ... e
Managing Director
Director Director HR CFO Company
Supply Chain & Admin Secretary
CFO Chief Financial Officer
HR & Admin | Human Resource & Administration
ESG Environmental Social Governance
HOD Head of Department
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HOD
Internal Audit*

. Director Director
‘ BIEieTie Marketing ‘ Operations

* Head of Internal Audit reports administratively to CEO and functionally to Audit Committee
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2,331

Average No
of employees
during the year

Fauji Cement Company Limited
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2,037 220

Factory
employees

No of Trainings

&
O—C %é
800 10,400

Average No of Training Hours
participants
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EFFECT OF SEASONALITY
ON BUSINESS

Production

There is no significant impact of seasonality on the Company’s production cycle. Fauji Cement Company Limited maintains
steady operations throughout the year, ensuring consistent output.

Sales

Fauji Cement's sales volumes follow predictable seasonal trends with demand peaking during the spring and summer
months as favorable weather boosts construction activity. Conversely, market demand naturally moderates during cyclic
monsoon and winter periods particularly across Northern regions reflecting temporary constraints on outdoor construction.
Through disciplined commercial planning we strategically manage inventory and distribution channels to ensure a consistent
nationwide supply throughout the year.

THE LEGISLATIVE AND
REGULATORY ENVIRONMENT OF
THE COMPANY

As a Public Listed company, the operations of the Company are highly regulated and environmentally sensitive. Cement
manufacturing is not only capital intensive but also subject to substantial taxation and environmental scrutiny. Consequently,
the Company’s operations are governed by a wide array of laws and regulations. The principle areas of business and the
applicable legal and regulatory regimes are as follows:

Area of operation Major Governing laws and regulations

Corporate Governance + Companies Act, 2017 and Regulations issued under the Act

+ PSX Regulations

Sales/Marketing and Earnings | + Competition Act, 2010
+ Sales Tax Act, 1990
+ FED Act, 2005

+ Income Tax Ordinance, 2001

Manufacturing of Cement + National and Provincial Environmental Protection Acts and related reporting frameworks

+ Mining Laws

+ Labour Laws

- Explosives Rules, 2010

« Occupational Safety and Health Acts

|
Adherence to all applicable laws in every sphere of business is one of the Company’ strategic objective and Company makes
sure to comply with all applicable laws and regulations.
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THE LEGITIMATE NEEDS
AND INTEREST OF KEY
STAKEHOLDERS

At Fauji Cement Company Limited, we value each of our stakeholders and strive to
maximize the value creation for each stakeholder recognizing their integral role in our
long-term success. In every major operational and investment decision, we ensure that due
consideration is given to the interests of our stakeholders, fostering trust, transparency and

mutual growth.

The legitimate needs and interests of key stakeholders are tabulated below:

Stakeholder Legitimate need and interest

i

Shareholders

» Return on investment

+ Right to accurate and timely information

+ Long-term wealth generation through sustainability of Business

+ Adequate compensation

oQo
CD) + Career growth and development
Employees
+ Performance Culture
+ Timely payments against supply and services
IHHIH [\
[o—Lo]
Suppliers + Long term business relationship with the Company
aWe - Quality product i.e Value for Money
8880ustomers + Timely delivery of products

Government/ Regulators

+ Tax payments as per applicable laws

+ Adherence to applicable laws by the Company

+ Environment protection and natural resource conservation

+ Socioeconomic development

Analysts and media

+ Timely and accurate information on Company’s performance

8 #ﬁ' 'r'
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POSITION WITHIN
THE VALUE CHAIN

Regular value chain analysis enables Fauji Cement to pinpoint its core strengths, identify
critical stakeholders across the supply and distribution spectrum and evaluateiits competitive
positioning in the market. This approach not only enhances operational effectiveness but
also ensures that each stage of the value chain contributes meaningfully to customer value
and long-term sustainability.

The Principle activity of Fauji Cement Company Limited is the manufacturing and sale of various types of cement and tile
bond. Cement production is a technically complex process that involves blending a precise mix of naturally occurring earth
materials to create a fine raw mix. This mix is then subjected to extremely high temperatures in a rotary kiln, resulting in the
formation of clinker, which is subsequently ground into fine powder to produce high-quality cement. Through this process the
Company delivers products that meet rigorous standards of strength, durability and performance. Main materials used are
as under:

Lime Stone

Clay

Laterite

Gypsum

Fuels — Coal & Alternative fuels

On the upstream end, essential raw material such as limestone and clay are sourced from the Company’s own quarry, with
mining operations managed through specialized quarry contractors. Other key inputs, including laterite and gypsum, are
procured from a network of external suppliers. Coal remains the primary fuel, sourced from a diversified mix of imported,
Afghan and local origins, while alternative fuels are mainly procured domestically to support environmental objectives and
cost efficiency. On the downstream side, the value chain extends to an integrated network of dealers, transporters, project
partners and the communities in which we operate.

Inbound Prlmary Activities Out Bound
Extraction of limestone and clay from Cement Production + Transporters
own quarry + Tile Bond Production + Customers
Energy Generation + Dealers
PP Bag Manufacturing + Projects
Marketing and sales + Communities
Out bound Suppliers of: Secondary Activities
Coal & Alternative fuels Human Resource Management
Gypsum, Laterite and Other Fuels - Company Infrastructure—Legal,
Packing materials Admin, Finance, IT, Supply Chain,
- Transporters of imported materials/ ESG etc.

spares services provider
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GNIFICANT FACTORS
-FECTING THE EXTERNAL
NVIRONMENT

S
A
E

Factor Impacting External Environment Company's Response

- Political instability - that effects + The management of the Company
economic policies can impact proactively monitors the political
the operations of the Company developments that could impact the
negatively. Company negatively and adjust its

position proactively.
- Policy Volatility - Inconsistency

or abrupt change in Government + Management proactively adapts

policies and regulatory shifts Company's processes and policies

create uncertainty that impacts the in response to any anticipation of

Company negatively. Government policy and regulatory
shifting.

Factor Impacting External Environment Company's Response

During economic slowdown and + Company monitors overall

reduced Government spending macroeconomic indicators including
construction activity also slows down Government PSDP proactively to
that results in low dispatches . position itself in best place.
Currency devaluation, high general + The Company continues to work
inflation, higher interest rates on cost optimization through cost
generally impacts the input that economization, vertical integration

results in squeezed margin. Further,
these factors impact the income level
of people that results in low demand.

and new value-added products in
order to minimize the impact of any
economic slowdown and high cost of
inputs beyond Company’s control.

- Socio-economic condition of the
community impacts directly towards
sustainability of any business.

- With increasing awareness of human
rights, social obligations keeps on
increasing .

Factor Impacting External Environment Company's Response

The Company consistently works
towards the socio-economic
development of the surrounding
communities.

A considerable budget is allocated,
and investments are made for

ESG activities covering the health,
education and environmental
sectors. Details are in sustainability
report.

INNOVATING TOWARDS
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The external environment plays an integral role in the company’s operational and financial
performance. Our strategy aims to place the company in the best position in terms of the
external environment, in order to effectively manage the risks and optimize the opportunities
present and emerging in the political, economic, social, technological, environmental and

legal arenas.

Technological

Environmental

Fauji Cement Company Limited

Factor Impacting External Environment Company's Response

+ Overall technological developments
can impact any product demand
and can shift the people needs and
consumption pattern, cement is no
exception of the foregoing.

- Technology innovation in business
processes is likely to impact the way
of doing business.

+ The Company strives to adopt cutting
edge technologies and continuously
upgrade its manufacturing facilities
through BMRs.

+ Company adopts latest hardware
and software, recently latest version
of SAP S/4 Hana is implemented,
further, SAP Rise is under
implementation phase.

+ With increasing dependency on
information technology Company
has implemented latest available
cyber security measures. Detail is
given in cyber security section of this
report.

Factor Impacting External Environment Company's Response

Global environment protection
awareness, increasing legislative
requirements and scarcity of resources
is impacting the way of doing business.

Beyond the regulatory compliance,
the Company strives to conserve

its natural capital. The Company’s
efforts including water conservation,
biodiversity protection and the use of
renewable energy sources to reduce
its carbon footprint, are detailed in the
Sustainability Report.

Factor Impacting External Environment

Company's Response

Regulatory framework and compliance
complexity of applicable laws impact
any organization and its products.

The Company complies with all the
applicable laws and regulations.

Dedicated and experienced
individuals ensure that all areas of
the business operations adhere and
comply with their respective laws.

Company’s Overview & External environment
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COMPETITIVE LANDSCAPE AND
MARKET POSITIONING

x
Inn
Competition in the Industry

The cement industry of Pakistan is a competitive industry
comprising of multiple players spread across the country.
Despite one of the lowest per capita consumption in
the world, cement companies in Pakistan have recently
undergone capacity enhancements to expand their market
share. In such a highly competitive environment, efficiency in
cost and consumer satisfaction through quality products is
the key to remain competitive.

Cement is one of the main construction't e
globally. Threat of its substitution with new product is

significant.

—
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Threat of New Entrants

While the industry structure permits free entry for new
investors, Fauji Cement welcomes healthy competition as a
catalyst for market improvement. The Company maintains
a formidable market position as one of Pakistan's largest
producers, with a deeply entrenched foothold not only
domestically but also in key export markets like Afghanistan.
Fauji Cement's reputation for top-tier product quality and
service excellence has cemented its status as a priority
brand for both government and private sector projects.
- Furthermore, our vast and robust dealership network, coupled

ith a dedicated team of professionals, creates significant
endering the thr

Annudl Report 2025
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Power of Customers

Fauji Cement strategically serves two primary customer
segments: our extensive dealer network and major project
proponents.

A substantial portion of our sales volume is dedicated
to supplying critical national infrastructure initiatives,
including all major dam and hydropower projects currently
under development across Pakistan. The foundation of our
customer relationships rests on an unwavering focus on

- product quality and exceeding satisfaction benchmarks.

is commitment, combined with our diversified and
loyal ¢ er base, provides Fauji Cement with a distinct
ompeti dge within the industry.

Fauji Cement Company Limited

Power of Suppliers

In a highly competitive industry, the ability of suppliers to drive
up input costs presents a significant challenge, potentially
leading to cost escalations that impact operational viability.
Fauji Cement strategically mitigates this risk through a
multi-faceted approach. Crucially, the Company extracts
major raw materials from its own quarries, ensuring control
over a fundamental cost component. Electricity needs
are met through a combination of self-generation and
procurement from the national grid, providing flexibility and
security. For remaining materials, supplies and services, the
Company engages external suppliers but maintains robust
sourcing strategies by developing multiple suppliers for key
items. Furthermore, Fauji Cement fosters healthy, reliable
relationships with its suppliers, underpinned by a steadfast
commitment to agreed terms, timely payments, and its
esteemed reputation within the industry. These combined
factors ensure the power of suppliers is effectively managed
and contained.




AWARDS

Recognized for Round the Clock CSR

Fauji Cement Company Limited is recognized at the 17th
NFEHS Annual CSR Summit for its outstanding Round O’clock
CSR initiatives. This recognition highlights our commitment
to sustainable development and uplifting local communities
demonstrating our dedication to creating a positive lasting
impact.

Championing Occupational Health and Safety

Value-led initiatives in Occupational Health and Safety are
recognized by the Employers Federation of Pakistan (EFP). This
acknowledgment reflects our commitment to achieving SDG
Goal 3 Good Health and Well being.

Prioritizing Health and Safety Excellence

Health & Safety is a core value at Fauji Cement with a focus on
enhancing organizational competence through the SIF ( Serious
Injury and Fatality) prevention program. A strong leadership
commitment guided FCCL to achieve more than 50 Million Safe
Man hours by incorporating a risk based approach into our
business operations.

INNOVATING TOWARDS
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SO CERTIFICATIONS

Fauji Cement developed and implemented Integrated Management System (IMS) to improve performance and operational
excellence. Currently, FCCL Plants maintained following ISO standards: -

CERTIFIED CERTIFIED CERTIFIED
1SO 9001: 2015 1SO 14001: 2015 1SO 45001: 2018 1SO 50001:2018 1SO 14064-1:2018
Quality Management Environmental Occupational Health Energy Management Quantification, Reporting
System Management System & Safety Management System and Verification of
System Greenhouse Gas (GHG)

Emissions and Removals

CERTIFICATE »

_-h---.-‘-—-.._ L = mﬂ)f.'.m

17T™ NFEW'S CSR Annisal Environsnen
AWARDS 2025 E:I;dmﬂmmi;

mmi—

Fauji Cement Company Limited Company’s Overview & External environment 53







-

Understanding Our Value

Board Statement on the Internal

Creation Business Model 56 Controls including IT Control 66
h The Effect Of Given Factors

Our BusinSESiiiSes 58 On Company's Strategy and 6/

Strategic Objectives and 60 ResolceAITRaon

Strategies in Place Boards Statement on Significant 68

g Plans and Decisions
Resource Allocation Plan to
Implement the Strategy 62 Information about Defaults in 69
- = Payment of Debt

Sustainable Competitive

Advantage and Vglue Creation 64 Board Strategy to Overcome

KPI's To Measure the Liquidity Problems, Repayment of 69

Achievement of Strategic 65 Debts and Operational Losses

Objectives

Linkage of Vision and Mission & 66

Strategic Objectives




i ﬁl uﬂﬂﬂm gt

\ 2 = 1N
. i? i,'“lr*ﬁﬁ 1B
: 4= ﬂ}\'ﬂ_




Capital

RISKS AND STRATEGY AND
OPPORTUNITIES RESOURCE ALLOCATION
BUSINESS
ACTIVITIES
INPUTS
OUTPUTS
PERFORMANCE OUTLOOK

VALUE CREATION, PRESERVATION OR EROSION OVER TIME




OUR BUSINESS
MODEL

Business Activities

Sh . .
(> Financial Capital .
“ Total A fRs. 161 Bill Strategic Objectives Outlook, Risk and
o Total Assets of Rs. illion g ) Opportunities
e Strong capital base to fund long
term projects and operational
activities — Total Equity and B Refer to pages 60 B Refer to pages 72
reserves Rs 84 Billion
o Sufficient internal cash generation
for operational/planned capex
. needs
ém Manufactured Capital
e State of the Art energy efficient
and low emission European/Hybrid
Production facilities at 4 locations
of 34,860 TPD of cement
e Tile bond manufacturing unit with
capacity of 100 TPD Lime Stone and Clay Sourcing of Fuels, Raw .
. Logistic
) ) quarry Materials and Spares
o Green Captive power generation
having capacity of 67.5 MW
o Waste heat energy production
capacity of 48.5 MW at all locations
o European origin PP bags
manufacturing plant with annual
capacity of 72 Million bags
e Quality control departments/labs at
all locations
@ Intellectual Capital .
e Latest World renowned ERP SAP
S/4 Hana
o Reputed brands Fauji & Askari
e Cementindustry knowledge and A Quarry operations
expertise
28 Human capital
e Awelltrained, motivated and
experienced team of 2,335 (2024:
2,326) numbers
o  Employees skill development Total
training hours 10,400 (2024:8,400)
e Aneminent culture of innovation
and emphasize health and safety
and well being
é@“) Social and Relationship Capital
e Network of 990 dealers across
Pakistan
o Awellreputed and preferred brand
among the mega projects
e Strong and long term relationship
with all major financial institutions
in country
e Strong relationship with reputed
suppliers within and outside the
country
< .
“’ Natural Capital
e 67.5MW solar energy captive . .
power plants Sustainability through value
ion for all stakehold Governance
o Waste Heat Recovery (WHR) Plant creation for all stakeholders
e Availability of major raw materials
from own quarry B Refer to pages 64 B Refer to pages 82
e Surface water availability at all .................................................<................................................4
\ manufacturing facilities

INNOVATING TOWARDS
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o Value Creation o Value Preservation (] Value Erosion

Different Types of YR  rinancial Capital
[ Strategy and Cement " iah ’
\ Resource Allocation a) OPC . (H,\Et)est ever revenues — Rs.89 Bn
b) OPC ASTM C-150
; e Highest ever profit = Rs 13.32 Bn
B Refer to pages 60-63 ©) Low Alkali/ Low
heat cement e Strong balance sheet footing
d) SRC e Cash generation from operations —
e) Green Cement Rs. 24 Bn
Tile Bond )
PP bags e Return on capital employed was

Implied Energy

a-\

26% (2024 : 27%) during the year

Manufactured Capital

sources e Acquisition of PP bags
oA a) Electricity manufacturing plant
generation through e Commissioning of two solar power
waste heat projects at NZP & JB sites with 15
recovery MW capacity
Manufacturing of Cement, b) Green energy e 59% own captive power generation

Tile Bond and PP Bags

Total production of Cement

through solar
captive generation

i

Intellectual Capital

Cost economization through

5.4 Million tons efficiencies in process
‘.a Human Capital
e Succession Planning
o Employee Training and
) development
e Salaries and Wages amounting to
Rs. 6.1 Billion paid during the year
éaé o Low turnover

Social and Relationship

Consumer satisfaction through
quality production

Socioeconomic development
of nearby communities through

Logistic education, provision of amenities
and health facilities
e Contribution to national Exchequer
Sales of Cement ~Rs.48Bn
5.4 Million tons o Contribution towards national

Dealers

Projects

End user

J

—X

interest through provision of quality
cement to national level projects

Natural Capital

Enhancement in Renewable energy
production by 15 MW

Increased green cement sale -
30% of cement sale with reduced
clinker factor

Recycling plant waste water for
usage

Strategy & Resource Allocation
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STRATEGIC OBJECTIVES AND
STRATEGIES IN PLACE

At FCCL, we aim to create a sustainable value for all our stakeholders.

Strategic Objective Strategies In Place Time Horizon And
Status

- Expansion into new markets (domestic and international) — | G
Recent green field and brown field expansions (|
00000

+ Focus on product research and new product development )
that takes into account the ever-changing demands of the | Status: On Going

Process
To enhance and maintain market
market share
Sustain market position
through business
expertise, maintaining and
expanding manufacturing
capacities and innovation
in business process is the
key for cement business
sustainability
- Strict quality controls in place throughout the operating (
cycle i.e. from procurement to production till delivery to 00000
customers
. ) . Status: On Goin
+ Compliance with EN, ASTM and PS standards, validated Process 9
through independent testing, supported by advanced lab
To maintain existing technology and international certifications.
premium posmqn in Quality | , Product innovation for specialized needs and requirements
cement production o _ .
To maintain premium brand + To maintain quality standards, only repL_JtabIe supplle_rs are
) ) ) chosen for the purchase of plant, machinery and equipment
image and strict quality
control is the critical for
business success
Realignment of policies and procedures to enhance [
synergies among the business processes 00000

Continuous efforts to explore possibilities for vertical

) : S Status: On Goin
integration for controlling input costs 9

Process

o + Continuous efforts to minimize the fuel cost through
Cost Economization . )

maximum usage of alternative fuels and local coal
With ever increasing costs
of doing business, rational
cost economization is
critical success factor for - Constant investments in manufacturing facilities to improve

business sustainability efficiency in operations

Predictive maintenance of equipment and machinery to
reduce unscheduled stoppages and increase the life of the
plant & machinery

+ Maximization of green captive power generation for
reduced energy production costs

- Stringent budgetary controls at all levels of the organization
to minimize fixed costs

INNOVATING TOWARDS
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Strategic Objective

Time Horizon

Long Term Medium Term

Strategies In Place

Priority

Medium High

Time Horizon And

Status

ESG

We believe ESG is the
way forward for a better
tomorrow and especially
focus on long term
environmental concerns,
climate changes and
betterment of community
where we operate

Environment
+ Focus on reduced CO2 emissions through:

| Use of supplementary cementitious materials/ green
cement to reduce clinker content

[l. Continuous investment in renewable energy generation
projects

[ll. Planting Tree for carbon sequestration
IV. Maximum usage of Alternate Fuels to improve TSR
+ Adherence to all PEQs & NEQs

Focus on water preservation through recycling, reuse and
rain water harvesting

Social
Ensuring safe working environment for employees
Supporting local communities through:
i) Providing Education through self-run schools
i) Women Vocational training

i) Jobs creation in general and especially in less privileged
area of DG Khan

iv) Water filtration & RO Plants to provide clean drinking
water to nearby communities

v) Solarization of nearby communities
- Promoting a diverse and equitable workplace
Equal opportunities for all employees
Governance

+ Maintain an Independent and diverse board structure, with
directors appointed through a transparent, merit-based
process in line with PICG standards.

+ Ensure Compliance with industry standards and regulations
Trusted and responsible reporting to all stakeholders
Ethical business conduct

Status: Ongoing process

Nurture innovative
thinking and teamwork

Innovative thinking and
teamwork contributes
towards value addition in
business

+ Create a culture that nurtures innovation and
entrepreneurial | thinking

Establish innovative platforms
Enhance employee engagement

- Engage stakeholders in innovation process to ensure
compliance, market relevance and shared value

Status: Reinforcement
of existing system to
promote culture of
innovation is under
progress

Fauji Cement Company Limited

Strategy & Resource Allocation
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RESOURCE ALLOCATION
PLAN TO IMPLEMENT THE
STRATEGY

Optimal allocation of resources is the key to success in every sphere of operations.
To achieve our strategic objectives, we manage and allocate key capital against each

objective as under:

Strategic Objective Resource Allocation

e

To enhance and maintain
market share

Expansions
Product research and
development

Expansions

+ Financial Capital - Required finances are allocated
through a mix of equity and debt.

- Human Capital - A dedicated and skilled project
team is deputed for projects

- Social and Relationship Capital — To uplift the
living standard of local communities CSR budget is
allocated

Product R&D

- Financial capital — allocation of sufficient budget
for product development

- Human Capital — a dedicated R&D team

To maintain existing
premium position in Quality
cement production

- Strict quality controls

Product innovation

+ Quality procurement

+ Financial Capital - Continuous investment on
manufactured capital and acquiring high quality
equipment.

+ Human Capital - A separate Quality Control
Department, diligently working to ensure the quality
of products is maintained.

Cost economization

Enhanced synergies

+ Vertical integration

Minimization of fuel cost

Maximization of own power
generation

Investments in manufacturing
facilities

Predictive maintenance

- Stringent budgetary controls

+ Financial Capital - Continuous investment on
manufactured capital

+ Human Capital - Employees training and
development to enhance their skills ensuring a
smoother workflow.

- Natural Capital - Investment in solar energy, water
conservation, surface water usage, and cheaper
fuel.

INNOVATING TOWARDS
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Strategic Objective Strategy Resource Allocation

Environment - Financial Capital - Investment in solar energy
and surface water usage, considerable budget

+ Focus on reduced CO2 X o L
allocation for local communities, contribution to

emissions ! . . .
national exchequer in terms of taxes, investment in
+ Adherence to all PEQs & NEQs | manufactured capital for low emission and energy
ESG - Focus on water preservation efficient plant and machinery.
Social - Social and Relationship Capital - Development of
) ) local communities in terms of education, medical
* Ensuring safe working facilities, reforestation, and clean water provision.

environment for employees . .
- Natural Capital - Water conservation, tree

* Supporting local communities plantation, reduced CO2 emission.

Promoting a diverse and
equitable workplace

- Equal opportunities for all
employees

Excellence in Governance

+ Board diversity and
independence

To be compliant with industry
standards and regulations

- Trusted and responsible
reporting

+ Ethical business conduct

Create a culture that nurtures | Financial Capital — Budget allocation for platforms
innovation and entrepreneurial | development, training and facilities

thinking Human Capital - Employees in house and outsourced
Establish innovative platforms | trainings and skill developments
. . + Enhance employee Social and Relationship capital — From top to bottom
Nurture innovative engagement employees engagement at department levels
thinking and teamwork 9ag y gag
5
T
3
=
8
3
3
&
o
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SUSTAINABLE COMPETITIVE
ADVANTAGE AND VALUE
CREATION

Our business creates value for all stakeholders:

Competitive Edge

FCCL has state of the art manufacturing plants with European/ Chinese Hybrid origin with
high standard of efficiency, reliability and safety. This results in high quality product with
reduced costs and low emissions.

State of the art
manufacturing facilities

Production facilities of FCCL are located at four different location covering the North and
Central markets. This gives it competitive advantage in terms of market outreach and
better retentions

Multiple manufacturing
locations

@ Due to its quality, FCCL is a trusted brand among the mega private and public projects.
This provides FCCL a competitive advantage

Trusted Brand with
Quality as its legacy

FCCL has implemented SAP S/4 Hana, the latest ERP that brings enhancement of controls
and business efficiency through accurate and timely reporting which helps management
make timely and well informed decisions

@

World renowned ERP
software - SAP

FCCL is a preferred employer due to its culture and robust HR policies. This helps to
attract and retain talent. FCCL has a very low attrition rate.

a@a

Preferred Employer

An experienced, motivated and committed team is the most valuable asset of the
Company that gives it the competitive edge

&

Human Capital

Value Creation by Business

Shareholders through maximization of wealth

Employees through market competitive compensation, job satisfaction, health and safety and career
growth

Customers customer satisfaction through provision of high quality and trusted products

Suppliers timely and appropriate payments for supply and services while maintaining long term
relationship

Communities through provision of employment, economic activity generation and CSR activities

Government FCCL is among one of the largest taxpayers in the country

INNOVATING TOWARDS
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KPI'STO M
ACHIEVEM

OBJECTIVES

EASURE THE
ENT OF STRATEGIC

STRATEGIC OBJECTIVE _ FUTURE RELEVANCE

To enhance and maintain
market share

- Capacity Utilization

Market Share
Net Profit Margins

KPIs will remain relevant in the future

To maintain existing
premium position in Quality
cement production

+ Customers Satisfaction Index

Project Sales to total sales
Ratio

- Compressive strength of

Cement

+ Compliance with Local and

International quality standards

KPIs will remain relevant in the future

Cost economization

Fuel and Energy consumption
norms

+ Cost of production per ton

Fixed cost to overall cost ratio
Plant availability factor
Net profit margins

KPIs will remain relevant in the future

Sustainability

+ CSR expenditure
« Water conservation

- Green energy generation

Net energy efficiency

+ CO2 reduction

+ Compliance with applicable

environmental laws

Employees health and safety
- TRIFR

+ Compliance with CCG

requirements

KPIs will remain relevant in the future

Nurture innovative thinking
and teamwork

Employee engagement

Innovative outcomes

KPIs will remain relevant in the future

Fauji Cement Company Limited

Strategy & Resource Allocation
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LINKAGE OF VISION AND
MISSION & STRATEGIC
OBJECTIVES

Vision and mission is the inspiration for our strategic planning to set benchmarks for
business operations and outcomes. It is embedded in each and every objective and strategy
of the Company.

Corresponding Strategic Objectives

Vision +Achieve industry leadership through innovative thinking and teamwork in all areas of

+ To be a Role model in
Cement manufacturing
having public respect and

cement production by coming up with new ideas and products.

Achieving operational excellence and adherence to ethical business practices, thereby
building strong corporate reputation.

goodwill Enhance stakeholder returns through sustainable growth, transparent governance and
- Value creation for all mutually beneficial partnerships with employees, investors, customers and suppliers.

stakeholders - Strengthen ESG and CSR initiatives by investing in community development,

+ To fulfill corporate social environmental stewardship and social welfare programs around plant locations.

responsibilities Identifying new areas of CSR to address specific community needs

+ Sustainability and cost economization

Mission -+ Maintain existing premium position in Quality cement production

Maintaining leadership Enhance and maintain market share
position in quality of

+ Cost economization and value creation
cement

Profit maximization
through reduced costs of
production and enhanced
market share

SOARD STATEMENT ON THE
NTERNAL CONTROLS INCLUDING
T CONTROL

The Board of Directors affirms its responsibility for maintaining effective internal controls, including IT controls, to safeguard
FCCLs assets, ensure reliable financial reporting and compliance with laws. FCCL has a comprehensive risk management
framework covering operational, financial and technological risks, with particular emphasis on cybersecurity, information
security and data privacy. Through the Audit Committee, the Board regularly reviews and strengthens these controls,
supporting management in mitigating emerging risks and ensuring continuous improvement in line with evolving business
and technological requirements.

INNOVATING TOWARDS
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THE EFFECT OF GIVEN FACTORS
ON COMPANY'S STRATEGY AND
RESOURCE ALLOCATION

Technological Changes

Rapid technological changes across the globe are affecting
every business. Cognizant of this fact, the company takes into
account the latest developments in technology in formulating
strategies in every sphere of business operations. Company
realizes that cost optimization, which is one of the strategic
objectives of the Company, cannot be achieved without
adopting the latest technologies in product manufacturing.
Considerable financial capital is allocated every year for
modernization and upgradation of existing manufacturing
facilities to achieve operational efficiencies.

Company allocated considerable financial and human capital
for moving from its existing in house developed ERP to the
best in class ERP i.e SAP S/4 Hana and is now working on
moving from on premises to cloud solution.

ESG Reporting and Challenges

ESG is one of the key strategic objectives of the Company.
Company endeavors to give back to the communities in which
it operates. Considerable financial capital is allocated for the
wellbeing of nearby communities, protection of environment
and excellence in governance. Further a comprehensive
ESG policy has been formulated and implemented. An ESG

“Fauji Cement! Cé'm_p_ahf)'/ Limited %

committee of the Board is formed to oversee the ESG function
of the Company. During manufacturing process all the PEQs
and NEQs standards are adhered and separate strategies are
formulated for water conservation, green energy generation
and CO2 reduction.

Initiatives Taken for Promoting
and Enabling Innovation

Unlocking the innovative potential of our people and business
comes downto the combination of management approaches,
strategy and resources. Management keeps taking initiatives
to promote and enable innovation. Reasonable resources are
allocated for innovation in business processes. Following
innovative steps are taken by the Company:

Implementation of world renowned ERP SAP

Moving towards Cloud database from existing on
premises database

Usage of alternate fuels as a replacement of coal

Introduction of new products i.e. tile bond, Cement types
for specific construction needs




BOARDS STATEMENT
SIGNIFICANT PLAN? ND
DECISIONS /

Corporate Restructuring

Company has no plans for any corporate restructuring in foreseeable future.

Business Expansion
+ PP Bags expansion
- Opportunity based expansion in cement sector —=

Major Capital Expenditure )/

Company will keep investing in process efficiencies and new products development

Discontinuance of Operations

Company has no plans for discontinuation of any of its operations in foreseeable future

NNOVATING TOWARDS ) p
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b INFORMATION ABOUT
JDEFAUL NPA¥MENT
OF DEBT = =:

There is no default on acoount of’payment of any debt of the Company during the year. All debt
repayments are being made as perterms of financing agreements.

BOARD STRATEGY TO
OVERCOME LIQUIDITY
PROBLEMS, REPAYMENT gm
OF DEBTS AND
OPERATIONAL LOSSES

Based on current projections the company has the capacity to produce enough cash flows
to meet its liquidity needs. It regularly tracks and forecasts the amount of cash coming in
and going out. Long-term projects are funded by internal cash flow generation and long-term
financing, whilst running finances are used to meet the company’s working capital needs. The
key to a successful cash flow management strategy is to use less expensive financing as much
as possible. Any temporary excess cash generation is then invested in best available short-
term avenues to generate maximum value. In case of any operational losses or cash crunch,
sufficient running finances are available to meet the liquidity requirements.
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RISKS &
OPPORTUNITIES

Risk of Supply Chain Disruption

Key Risks & OppOrtURIties 72 due to an ESG Incident and

Board Risk Management Comvpar.ly's Strategy for 79

Sharat e 78 l;{/::gorlng and Mitigating these

Risk Management Framework 78 :';: ‘."';-‘_:\
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Risk

Associated Objective

Impact

Risk Mitigation or
Management

Related Opportunity

Value Creation

Likelihood @ O OO0 OO O

Very Likely Likely

m External M Internal

EEEEE EEE
High Moderate

Possible
Source

Priority

e trategic: Demand Supply Gap and Stagnant or decreasing sales prices

Decreasing demand results in excess supply in the market. It can also put pressure on sales prices

Source m Likelihood . . . . . Priority HER

To enhance and maintain market share

Possibility of drop in market share due to decline in sales

Pressure on sales prices resulting in Company being unable to pass on any increase in input costs

Assessed Impact: Low
Effect On Capital(S):

oh 00
Squeezed margins and low turnover can effect availability and affordability of financial and human capital %9 an

Strategy And Plan

Fauji Cement is considered as one of the top brand in the
consumer market because of its Quality so that helps to increase
sales especially to projects

Diversified products portfolio helps to broaden customer base
Manufacturing of low cost CEM Il cement with better margins
Efficiency on processes

o Technology up gradation

o Energy efficient equipment

Working on new value added construction products

Penetrating into new local markets
Hydro power and mega projects
+  Continuous Innovation

Effect On Capitals a 00
The opportunity can impact the availability and affordability of financial and human capital "l aa

KPIs And Targets

+  Keep delivering better than quality standards
Maximization of project sales
Maximization of green cement and tile bond sales

Cost economization, target is to be the most cost-efficient
cement producer in the industry

+  Expansion in DG Khan is helping to enhance Company’s market share in Southern and Central Punjab
Expansion in NZP is helping to supply cement to hydro power projects in efficient and cost effective manner
Tough competition helps to bring efficiencies in all business processes

easing Input Costs

Associated Objective

Impact

Risk Mitigation or
Management

Related Opportunity

Value Creation

Fauji Cement Company Limited

High Input costs due to highest ever general inflation, devaluation, with risk of not being passed on because of market conditions

Source E Likelihood . . . .. Priority HER

Cost Economization

With squeezed margins profitability can be impacted negatively
Assessed Impact: Medium
Effect on Capitals:

N
High input costs can impact the availability and affordability of financial capital L

Strategy And Plan

Optimal own captive power generation through multiple sources including Waste heat recovery, Solar

and Gas Generators

Close monitoring of prices and optimum stock building of coal and other raw materials

Maximizing usage of local coal

Max possible usage of alternate fuels i-e poultry waste, carbon black etc
Increased system efficiencies of Equipment through installation of state of the art and latest available

technology

Surface water usage, currently, no site is using subsoil water due to Levy of high water charges by

district authorities

Increase in market share of CEM Il having lower clinkering factor and higher additives

Own manufacturing of PP bags

Stringent monitoring of fixed expenses against the budgetary limits

To bring further efficiencies in processes
New avenues for cost savings

Effect On Capitals

KPlIs and Targets

Maximum possible capacity
building for low cost solar
energy

Maximum utilization of local
coal and alternative fuel

Vertical integration

A
The opportunity can impact the availability and affordability of financial, manufactured and human capital "l [

+ Resource conservation through process efficiencies

Usage of indigenous fuels/raw materials contributing to local economy

Usage of alternate fuels help pollution reduction

Risk & Opportunities
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Financial: Credit Risk

Customers are unable to pay their obligations.

Risk
source [ Likelihood @ @ @ Priority I I I

Associated Objective Cost Economization

Financial loss due to non-recoverability of receivables

Impact Assessed Impact: Medium

Effect On Capital(S): A
It may impact the availability and affordability of financial capital %

Strategy And Plan KPIs And Targets
+  Established Credit policy with assigned limits + Adherence to credit policy
+ Analysis of credit worthiness of each customer individually by + Credit exposure within authorized limits
Risk Mitigation or the management before extending major credit
Management . %\%Taecr:omtormg of credit limits and regular recovery procedures

Post dated cheques are obtained from dealers and bank
guarantees in a few cases

Financial: Exchange Rate Risk

Certain Operating and capital expenditure incurred by the company in foreign currencies. An adverse exchange rate movement can cause

Risk increased input costs
Source E Likelihood o0 Priority |
Associated Objective Sustainability

An adverse exchange rate movement can cause increased input costs.
Assessed Impact: Low

Impact Effect On Capital(S): s
W £
It may impact the availability and affordability of financial and manufactured capital % £l
Strategy And Plan KPIs And T: ¢
G Mltlgatlon or * Incase of USD, Company has natural hedge as it imports and Tar set ns to??r:nswize the forex exposure and avail the best possible
; i i i i i
Management exports in the same currency which partially offsets the risk. gexchange rates for all foreignr:sxchange transactions P

Major inputs are sourced domestically

Financial: Interest Rate Fluctuation

Financial loss due to adverse movement of interest rates

Risk
Source E Likelihood o0 Priority |

Associated Objective Cost Economization

High Financial Cost in case of increased interest rates as Company is in debt due to its expansion projects
Assessed Impact: Low

Impact A

Effect On Capitals Y

High interest rates can impact the availability and affordability of financial capital s

Strategy And Plan
Risk Mitigation or + Due to good credit worthiness of the company best possible KPIs And Targets

rates are obtained + Competitive rates
Management G ) . I . . o - )
ovt. specified financing schemes with minimum fixed rates are Maximum utilization of subsidized financing

obtained i.e TERF, LTFF etc. (%age of total debt 37%)

Low-cost financing arrangement

Related Opportunity Efficient treasury operations

Associated Objective Cost Economization

Effect On Capitals
Financial Capital “l

Cost saving through low-cost financing for the expansion project.

Value Creation Utilization of low-cost financing for working capital requirements resulted in lower financing cost

INNOVATING TOWARDS
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Likelihood @ O OO0 OO O o0

Very Likely Likely Possible

Source |z|| External B Internal

Prority  HEHEE HENE
High Moderate

: Taxation

There is risk of tax litigation from the revenue authorities

Risk - Risk of Non Compliance of applicable taxation laws
Source m Likelihood . . . . . Priority HEEEEN
Associated Objective Sustainability

Legal penalties and financial loss in form of default surcharge and financial penalties
+ Hindrance in business operations in case of any litigation as the authorities are empowered to freeze bank accounts and business assets
Inaccurate tax planning could cause major financial loss

Impact )
Assessed Impact: High
Effect On Capitals W
Legal penalties and financial losses can impact the affordability and availability of financial impact s
Strategy And Plan
«  Legislative and regulatory changes are closely monitored and their impact on Company’s operations are | KPls And Targets
evaluated through qualified and dedicated staff ) )
isk Mitigation or . . T . . . + Compliance with
Risk Mitiga - Business transaction are framed by keeping in view the applicable laws and regulation to avoid any applicable taxation laws
Management violation - Target is to minimize
+ Company has maintained and implemented robust documentation and record keeping system to the tax related litigations
provide the tax authorities the required supporting in case of tax audit through compliance

Reputable Tax practitioners/ lawyers are hired for tax litigations and seeking advice on tax matters

Adherence to applicable laws
Taxation Planning

Related Opportunity

Associated Objective Sustainability

Effect On Capitals

L Financial Capital "l

Adherence to applicable laws and contribution to national exchequer as per law and contribution to national

Value Creation A

IT related Risk: Disaster Recovery Manageme

There is possibility of:
Natural disaster to equipment’s & hardware
Risk + Hardware failure
Failure of WAN — datalinks

Source E M Likelihood 000 Priority EEEENR
Associated Objective Sustainability

It could stop company’s operations, data/information loss can occur which will have very serious financial impact and reputational loss.
Assessed Impact: Low

ImpaCt Effect On Capital
‘ect On Capitals S e o D &
This could affect the availability, quality and affordability of all capitals % nffl ‘9" qam 6.6 W2
Strategy And Plan Targets and KPIs
+  Toguarantee the uninterrupted availability of the ERP (SAP) system, industry-certified renowned hardware providers are Target is to make
selected. all Equipment
Our SAP infrastructure follows SAP's recommended deployment model across three sites. The Primary and High Availability | @nd Company
(HA) servers are located at head office, while the Disaster Recovery (DR) site operates from remote site. \fnformatl?n Saf?
rom an e o
The database and application servers are configured in a cluster setup, ensuring both the Production Server (PRD) and High | o, VP
a 6q q Availability (HA) server remain consistently synchronized through real-time replication
Risk Mitigation or ) ) ) ) ) -
The company has secured reliable data links from reputable internet service providers to ensure robust connectivity.
Management

To maximize the availability of the production site the service providers has established redundant backend connectivity
linking the production site to all plants.

- Additionally, FCCL has implemented auto-failover SSL VPN links as a parallel backup to the primary data links, ensuring
uninterrupted operations in the event of a failure.

High Availability (HA) Firewalls hardware have been provided at all locations.

« Asa part of business continuity plan, FCCL has implemented SAP in a manner that allows it to operate seamlessly from the
disaster recovery site with minimal delay, ensuring uninterrupted functionality.

Upgradation and safety of all equipment and hardware and software
Related Opportunity - Upgraded Cyber security function
Patching of nodes

Associated Objective Sustainability

Effect On Capitals NG
All type of capitals % il

Value Creation Smooth business operations and environment protection
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IT Related Risk

yber Security

Hackers penetration in the Company’s Network

Risk «  Viruses attacks and software vulnerabilities

source [0 [ Likelihood @ @ Priority I I I I I
Associated Objective Sustainability

Damage to MIS and hardware
Impact

Assessed Impact: Medium

Strategy And Plan

- Hardware firewalls are deployed at all locations to prevent and block hacking attempts. These firewalls are equipped with advanced
features, including anti-spam, antivirus, Intrusion Prevention System (IPS), web service protection, and Advanced Threat Protection (ATP)
capabilities.
Regular penetration testing is done by third party.
Servers and endpoints are safeguarded with industry-leading security solutions, specifically TrendMicro Deep Security Manager and
TrendMicro Endpoint Protection Platform (EPP) software, ensuring comprehensive protection against potential threats.
Implemented Microsoft Endpoint Configuration Manager to streamline security patch management, perform routine patch assessments,
and prioritize updates for critical systems.

Risk Mitigation or
Management

Sustainability and Environmental: Employees’ Health and Safety

Risk of work related injury to an employee

Risk
source [ [ Likelihood @ @ @ Priority I I I I I
Associated Objective Sustainability
Any incident can cause hindrance in the operations of the company and in worst case it could be a life threating event
Impact Assessed Impact: Low
P Effect On Capitals 00 @ =
This could affect the availability, quality and affordability of Human Capital and Social and relationship Capital dam 6.0 W7
Strategy And Plan Targets and KPIs
Separate health and safety department is established. « Zero work related
At all manufacturing sites risk survey are conducted and documented injury, and
Risk Mitigation or - Equipment, area, activity and Behavior related safety SOPs are made and communicated to all « Compliance with
Management concerned covering the identified risks the occupational
In case of any non-compliance by employee strict actions are taken ‘haealsth and safety
W
Compliance with occupational health and safety laws
+ Installation of fire extinguishers at all working places

Implementation of health and safety SOPs

Relatediepontsity Employee Protection
Associated Objective Sustainability

Effect On Capitals
Impact

. ) ) ) L@
Human Capital, Social and relationship Capital &

Employee safety from any work related injuries

Value Creation Safe and healthy working environment for employees

INNOVATING TOWARDS
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Likelihood @ O OO0 OO O o0

Very Likely Likely Possible

Source |z|| External B Internal

Prority  HEHEE HENE
High Moderate

Sustainability and Environmental: Environmental Legal Exposure

Noncompliance of Environmental Laws

Risk
source [0 [ Likelihood @ @ @ Priority I I I I I

Associated Objective Sustainability

The company prioritizes the environmental sustainability in all its operations and activities. However, certain threats do prevail.
Legal Exposure
a) Noncompliance of NEQS/PEQS.
Impact b) New regulations e.g. water, Co2.
Assessed Impact: Low

Effect On Capitals < @ :
This could affect the availability and affordability of natural, social and relationship and manufactured Capitals N7 6.0t
Strategy And Plan Targets and KPIs
« We are complying with all PEQS/NEQS . Compliance with
+ Monthly monitoring by 3rd party is also done. all PEQS/NEQS
: i : Various dust collecting equipment (Electrostatic Precipitators, Bag Filters) has been installed at all plants atkey | +  Voluntary
Risk Mltlgatlon ol dust producing units (Kiln, Raw Mills, Coal Mills, Cement Mills and Conveyor Belts) adoption of IFRS
Management - Outside storage sheds for coal storage have being constructed. $1,82

Extensive plantation of trees around manufacturing plants is undertaken for green belt development.
Use of (cementitious) material in new products to reduce carbon foot print
Renewable Energy production — solar power generation, power generation through WHR

Related Opportunity Adherence of applicable laws
Associated Objective Sustainability

Effect On Capitals
. ) ) VI
Natural, social and relationship and manufactured Capitals W2 &.0 rffl

Value Creation Contribution towards environment and communities in which company operates

Sustainability and Environmental: Green House Gas Emissions — Refer to sustainability report
Sustainability and Environmental: Water Scarcity — Refer to sustainability report

Sustainability and Environmental: Adherence to applicable laws

Possibility of noncompliance with the applicable laws and regulations

Risk
Source E M Likelihood . . Priority EEEEN

Associated Objective Sustainability
In case on any noncompliance company can be penalized in accordance with relevant laws and regulations. Further, Company can
be dragged into litigations and this could cause hindrance in operations

Impact Assessed Impact: Low

Effect On Capitals a @
This could affect the availability and affordability of financial, social and relationship capital %60

Strategy And Plan

+  The specific departments/employees are instructed to adhere to the applicable laws.
+ Updating and educating employees about all applicable laws.

+ Engagement of external consultants/ lawyers for expert advice and any litigation.

«  Regular Coordination with all regulatory authorities SECP, PSX, CDC, EOBI, PESSI etc.
Targets and KPIs

Adherence to all applicable laws in every sphere of business operations

Risk Mitigation or
Management

Related Opportunity Strict compliance makes the Company a compliant corporate citizen

Associated Objective Sustainability

Effect On Capitals
Impact

; : . : . . NN
Financial, social and relationship Capital % 60

Value Creation Contributing toward the wellbeing of all stakeholders.
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BOARD RISK MANAGEMENT

STATEMENTS

Board’s Statement for
Determining Company'’s Level of
Risk Tolerance by Establishing
Risk Management Policies

The Board of FCCL is cognizant of the fact that effective
risk management is essential for the sustainability of
the Company. Calculated risk taking is the inherent part
of business growth and sustainability. The Board has
established a comprehensive Enterprise Risk Management
policy for identifying, assessing, mitigating and monitoring

risks across all spheres of business operations. The Board
regularly reviews the key risks and mitigations measures
taken by the management and pass necessary directions, if
any.

Board Statement About Robust
Assessment of Principal Risks

Board acknowledges that a robust assessment of principal
risks that threaten business model, future performance and
solvency and liquidity is carried out by the management on
regular basis and presented to the Board. Detail of principal
risks are described in risk and opportunities section.

RISK MANAGEMENT

FRAMEWORK

The Board of Directors are responsible for the creation and supervision of the company’s risk management function.
Subsequently, the Audit Committee, which is Board's risk management committee, oversees the Management's role in
monitoring the company’s compliance with risk management policies and procedures. Moreover, they analyze the adequacy
of the risk management framework concerning the risks faced by the company. An ERM (Enterprise Risk Management) team
is also formed comprising the CEO and senior Management with its role pertaining to the implementation and monitoring of
the Risk Management Policy. The structure of the ERM committee is as follows:

BOD -+ Development and effective implementation of risk management policy for managing
threats.
Audit Committee (Board's - Providing direction and evaluating the operation of the ERM Committee
risk ménagement - Reviewing risk assessments prepared by the ERM Committee
Committee)
+ Monitoring emerging issues and sharing best practices
ERM Team + Overall risk management including the evaluation of risks associated with the new

projects of the company. This mainly includes the identification, evaluation and treatment
of risks associated with the business of the company and new projects.

+ Reviewing and monitoring the existing controls and implementing new controls wherever
necessary for effective risk management.

Risk Methodology

The Company is employing a systematic five-stage approach
to effectively manage risk:

1. Stakeholder Education: The importance of risk
management and the establishment of a risk-conscious
culture is emphasized to all stakeholders.

2. Risk Identification: Both external and internal sources
of risk are carefully identified and acknowledged.

INNOVATING TOWARDS
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3. Risk Assessment: Each identified risk is assessed
in terms of its likelihood of occurrence and potential
impact on the Company.

4. Risk Response & Appetite: Appropriate responses to
the identified risks are determined, which may involve
tolerating, treating, transferring, or terminating the risk.

5. Monitoring and Communication: The Company
establishes a framework for continuously monitoring
and communicating the progress of risk treatments and
the associated activities.
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RISK OF SUPPLY CHAIN
DISRUPTION DUE TO AN ESG
NCIDENT AND COMPANY'S

STRATEGY FOR MONITORING
AND MITIGATING THESE RISKS

At FCCL we recognize the dependency of business operations on ESG factors. Company
proactively identify potential risks to supply chain linked to any ESG factor. Principal risks
associated with ESG factors and mitigating strategies are as under:

Environmental Pollution

Company complies with all the applicable National Environmental Quality Standards (NEQs)
and Provisional Environmental Quality Standards (PEQs) for handling, manufacturing and
transportation of its products and materials

Shortage of Raw Materials
And Natural Resources

+ Company has its own Quarry operations that makes less dependency on raw material
suppliers.

+ Recycling, where ever possible, and conservation of natural resources is top priority.

- Company has multiple suppliers for local and imported coal.

SllY)

Work Force Health
and Safety

All occupational health and safety laws and regulations are adhered with — also refer to risk
and opportunity section

Labour Disputes

Company complies with the relevant labour laws and creates a Good working relationship
with employees to avoid any labour dispute

Geopolitical Considerations

Company maintains well reputed and diversified portfolio of suppliers to cater for any
political incident in some parts of the country that might impact the supply of materials
and fuels

For further detail, refer to sustainability report

Fauji Cement Company Limited

Risk & Opportunities
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CORPORATE
GOVERNANCE

Corporate Governance

At Fauji Cement Company Limited (FCCL), strong corporate
governanceis the cornerstone of our long-term success. We are firmly
committed to ethical conduct, transparency and accountability in all
aspects of our operations. Our governance framework is designed to
protect stakeholder interests, support sustainable growth and guide
responsible decision making across the organization.

Our experienced Board of Directors plays a vital role in providing
oversight and ensuring that our actions reflect the best interests
of all stakeholders. Through effective internal controls, a sound
risk management system and strict compliance with regulatory
standards, FCCL upholds financial discipline and operational
integrity.

By embedding these principles into our culture, we continue to earn
stakeholder trust, enhance shareholder value and strengthen our
leadership position in the Cement Industry while remaining focused
on innovation, sustainability and long-term growth.

Corporate Governance
Framework

FCCL remains committed to maintaining strong corporate
governance as the foundation of our organizational integrity and
long-term success. We maintain clear standards of transparency,
accountability and ethical conduct throughout the company.

By nurturing a culture of responsible leadership and putting
effective oversight in place, we work to protect the interests of all
stakeholders, meet regulatory expectations and create long-term,
sustainable value. Our governance framework helps us make better
decisions, manage risks wisely and stay true to our core values of
fairness, integrity and responsibility.

This approach helps us maintain the trust of our shareholders,
partners and the communities we serve.

Chairman’s Role

The Chairman of the Board holds a pivotal role at FCCL, providing
essential leadership and direction to ensure the Board of Directors
effectively discharges its critical governance responsibilities. The key
responsibilities of the Chairman include, but are not limited to, the
following:

1.  To set the strategic direction and vision for the company,
guiding it towards sustained success.

2. To Preside over Board meetings to foster effective governance
and impactful decision-making.

3. To provide guidance and support to the Chief Executive Officer
(CEO) to cultivate a strong leadership partnership.

4. To represent the company to stakeholders, leaving a lasting
impression of excellence.

INNOVATING TOWARDS
A GREENER FUTURE

5. To facilitate communication and alignment between the Board
and the CEOQ, to ensure progress and organizational coherence.

6. To oversee and supervise the performance and composition of
Board.

7. To promote exemplary corporate governance and the highest
ethical conduct, throughout the organization.

Chief Executive Officer’s Role

The CEO of FCCL holds central responsibility for executing the
strategy defined by the Board through actionable plans and
operational outcomes. Tasked with the stewardship of the company’s
day-to-day activities, the CEO is ultimately accountable for driving
performance to achieve both immediate and long-range objectives.
The CEQ'’s primary duties include:

1. To implement the strategic roadmap of the company
established by the Board.

2. To oversee daily management decisions and ensuring the
effective execution of financial and operational plans of the
company in strict alignment with the overarching business
strategy.

3. To ensure the achievement of the company’s long-term and
short-term objectives.

4. To maintain effective communication with the Chairman,
bringing significant company issues to the Board's attention and
representing FCCL authoritatively to shareholders, employees,
government entities and the broader stakeholder community.

5. Towork in the best interest of the company, driving sustainable
growth and surpassing the performance targets set by the
Board.

6. To oversee the execution of financial and operational plans in
alignment with the business strategy.

7. To identify potential opportunities for diversification and
strategic investments, formulating recommendations for the
Board consideration to secure FCCLs continued success and
leadership in the cement industry.

8. To develop Key Performance Indicators (KPIs) and ensuring
they are communicated throughout the organization.

9. To represent the company in communications with
shareholders, employees, government authorities and other key
stakeholders.

10. To ensure the overall operational success and health of the
organization
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Foreign Director

FCCL currently has no foreign directors on its Board, so security
clearance has not been required to date. However, if a foreign
director is elected to the FCCL Board in the future, security clearance
will be obtained from the Ministry of Interior as per circular 13 of
2023 issued by the SECP.

Director’s Orientation

FCCL has implemented comprehensive orientation sessions
designed to familiarize all Directors, both new and existing with
the Company's operations, the full spectrum of applicable laws
and regulations and their critical duties and responsibilities. This
enables Directors to effectively govern the company on behalf of
shareholders. Beyond initial orientation, our Non-Executive Directors
benefit from regular, direct exposure to operating management and
major customers throughout the year, fostering valuable operational
insights.

Additionally, Non-Executive Directors retain the explicit right to
independently contact any employee, customer, advisor or supplier of
the Company. The Company has tailored a formal Director’s training
program that extends well beyond mere regulatory compliance. This
program systematically acquaints Directors with the company’s
evolving strategic orientation and the relevant legal clauses and
regulatory frameworks, ensuring they remain fully informed and
empowered.

Diversity in the Board

FCCL recognizes that a diverse Board, abundant in a range of skills,
knowledge and experience is a valuable resource for the organization.
We understand that this deliberate blend of perspectives supports
well-informed decisions and maintaining the adaptability necessary
to navigate an evolving business landscape. By cultivating a Board
composed of members with distinct backgrounds and expertise,
we foster an environment conducive to meaningful discussion
and effective problem-solving. This dedication to diversity is a
core operational principle, directly contributing to the informed
governance and long-term success of the organization.

List of Companies in which the
Executive Director is serving as
Director

Mr. Qamar Haris Manzoor (CEO/MD) of FCCL is also serving as
Non-Executive Director of the following companies: Mari Energies
Limited, Fauji Fertilizers Company, Foundation Power Company
Daharki Limited and Fauji Kabirwala Power Company Limited.

Board's Function

The FCCL Board plays a central role in shaping the Company’s
strategic directions and supporting its long-term success.
Leveraging their extensive expertise, knowledge and experience,
they provide informed oversight and guidance on key matters that

Fauji Cement Company Limited

influence our position in the Cement sector. Through careful analysis
and thoughtful deliberation, the Board ensures every strategic choice
aligns with our long-term strategic vision, maximizing sustainable
value for all stakeholders. Their collaborative approach, informed
by diverse perspectives, enable us to navigate challenges, capitalize
on emerging opportunities and maintain FCCLs competitive edge.
Ultimately, the Board’s role remains essential in making well-
informed, forward-looking choices that steer FCCLs future direction
and drive continued expansion.

Decision Delegated to the
Management

At FCCL, the management is entrusted with decision-making
authority, enabling them to make informed choices that support
the company’s growth. This commitment allows the management
team to analyze market trends, assess financial data and develop
strategies aligned with our long- term business objectives.

By placing confidence in this capable leadership team, FCCL fosters
essential organizational agility, enhances operational efficiency and
ensures the effective execution of business plans. This delegation
creates a dynamic governance structure, allowing the Company to
respond to evolving market demands and capitalize on emerging
opportunities within the Cement industry.

Independent Oversight of
Operations and Functions

FCCLimplements several oversight measures, including independent
evaluations to strengthen the reliability of internal controls and
systems. This involves conducting internal audits and system audits/
inspections by external specialists. These independent evaluations
offer valuable, objective insights into our processes ensuring
compliance with regulatory requirements while also identifying
opportunities  for improvement. By consistently incorporating
external reviews into our governance practices, FCCL reinforces
its core values of transparency, accountability and continuous
improvement. This structured approach helps to build stakeholder
confidence in the integrity and effectiveness of our operations.

Related Party Transaction

FCCLs Directors have established a policy governing related party
transactions to ensure every such transaction is conducted strictly
at arm’s length, adhering to terms fully equivalent to those prevailing
in open market conditions. Its core objectives are unambiguous: to
promote transparency, maintain fairness in all dealings and eliminate
any potential conflicts of interest. To uphold these principles,
every proposed related party transaction is subject to mandatory
prior review and explicit approval by the Board of Directors or its
designated committee. This approach fosters trust and assurance
among stakeholders and ensure that all related party transactions
adhere to regulatory mandates and sound corporate governance
standards.

Governance
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Details of Related Party Transactions

In accordance with the requirements of the Companies Act and the
Listed Companies (Code of Corporate Governance) 2019, complete
details of all related party transactions are provided in note 42 of
the Financial Statements. These transactions are reviewed quarterly
by the Audit Committee before being presented to the Board for
approval.

Contract or arrangement with related party
other than in normal course of business

Not Applicable.

Disclosure and management of the Board if
any conflict arises

If any disagreement or dispute emerges, it is handled in accordance
with the guidelines outlined in the Companies Act, 2017. During
this time period, the Company did not encounter any conflicts or
disputes.

Director’s Interest in Related Party
Transaction

None of the directors of FCCL have any personal interests in
transactions involving related parties.

Details of Any Board Meetings
Held Abroad

The Board of Directors did not conducted any meetings overseas, as
all Directors are based in Pakistan.

Policy of Records Preservation &
Safety

FCCL record retention and preservation policy is designed to meet
and in certain areas, go beyond legal and statutory requirements.
We ensure the integrity and safety of vital physical records, including
financial documents, legal agreements and other critical paperwork,
through secure archiving. Key features our record safety policy
include:

Secure Physical Archiving: Contracts and permanent records
are stored in fireproof lockers with restricted and monitored
access.

Protected  Operational Documentation:  Financial and
operational documents are safeguarded within secure facilities,
protected against deterioration, fire and natural disasters.

Advanced Digital Safeguards: In strict adherence to FCCLs IT
Governance Policy, we implement multi-layered protection for
digital records, including:

Operation of three state-of-the-art data centers utilizing
C9 and CIO servers with real-time replication and backup.
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Deployment of advanced hardware firewalls integrated
with cloud sandboxing technologies across all data
centers.

Installation of automated FM-200 fire suppression
systems within all server rooms for immediate fire risk
mitigation.

Enforcement of server room access controls, limited
to authorized personnel only, utilizing biometric
authentication and comprehensive access logging.

Investors Relationship and
Grievance Resolution Policy

FCCL has established a comprehensive framework for Investor
Relations and Grievance management to demonstrate transparent
communication and strong stakeholder engagement. To ensure
accessibility and responsiveness, our corporate website features
an Investor Section that acts as the main hub for shareholder
interaction. To make it easy for shareholders to reach us, we provide
several ways to submit complaints or questions. Shareholders can
share their concerns or queries directly with Management using a
designated email address or through an easy-to-use online Complaint
Form available at https:/fccl.com.pk/eng/for-complaint-queries-
grievances/.. We also facilitate submissions through telephone,
fax or traditional mail. This multi-channel approach ensure that any
grievances reported by shareholders are received, reviewed and
efficiently resolved in a timely and appropriate manner.

Social Environmental Policy

FCCL operates with a profound sense of responsibility towards the
local communities that surround our operations and the environment
we share. This initiative is formalized and driven by a comprehensive
Social and Environmental Policy, proactively adopted by the Board
of Directors. This policy is not merely a statement of intent; it is
rigorously implemented at every level of the organization, guiding
our daily actions and long-term strategies.

Risk Management and Business
Continuity

Strategy and Policy Business Continuity Management is in place. Its
application remains a priority for the Company. Risk Management
have been reviewed and updated yearly .

Disaster Recovery Planning

FCCL maintainsarigorously tested comprehensive Disaster Recovery
plan which is periodically tested by our IT team. This plan is designed
to ensure the continuity of vital IT systems and data with near-zero
downtime, even in the face of significant disruptive events such as
natural disasters, earthquakes, fires, or other major disruptions. This
proactive preparedness allows FCCL to maintain essential business
functions, minimize operational impact and swiftly resume normal
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activities, thereby safeguarding service delivery and stakeholder
confidence during unforeseen crises. FCCL has a comprehensive
Crisis Management Plan covering all operations including plants
and head office, to ensure business continuity during any disruption.
The IT Crisis Recovery Plan is an integral part of this framework,
focused on quickly restoring critical IT systems to minimize impact
on operations. Both plans are regularly reviewed and coordinated to
ensure effective response and recovery across the company.

External Search Consultancy for
Appointment of any Director

No external search consultancy was utilized during this year for the
appointment of any Director on Board.

Communication with
Stakeholders

At FCCL we prioritize effective and transparent communication
with our stakeholders, recognizing the importance of keeping our
investors, partners, and customers informed about our operations
and plans. We ensure continuous awareness of our progress and
challenges through proactive engagement including regular updates
and meticulously prepared annual reports for stakeholders to keep
them well-informed and engaged. FCCL welcome feedback and
suggestions, considering them valuable in shaping its strategies. This
approach supports strong relationships and reflects commitment to
transparency and accountability.

Employee Health, Safety and
Protection

At FCCL, we fundamentally recognize that our employees are our
most valuable asset and their health, safety and protection remain
our paramount priority. This commitment transcends policy, which
is actively embedded in our operations through stringent safety
protocols and comprehensive training programs designed to
empower every individual. Our dedicated safety team proactively
identifies, evaluates and mitigates potential risks, implementing
preventative measures to avert incidents and continuously nurture
a deep-rooted culture of safety. Our goal is to create a workplace
where employees feel protected, supported and empowered to
prioritize their health. Through persistent communication, active
engagement and shared responsibility, we strive to cultivate a safety
culture, ensuring that every employee returns home safely every day.

Integrity as a Core Value

At FCCL, Integrity stands as a foundational core value that governs
our interactions and decisions. Upholding integrity is essential
for FCCLs continued success in fostering an environment where
employees can excel. It is formally recognized as one of the five
key competencies assessed in employee performance evaluations,
demonstrating its critical role in shaping our organizational culture.

Fauji Cement Company Limited

Details of Shares Held by
Sponsors/ Directors/ Executives
and Distribution of Shareholders

The information about the shares held by the sponsors and the
distribution of shareholders is provided in the “Shareholders”
category and the “Pattern of Shareholding” sections of this report.

Policy for Governance of Risk
and Internal Control

FCCL places effective governance of risk and internal control at
the core of its sustainable growth strategy. The Company has
established a comprehensive policy that mandates a proactive
approach to identifying, assessing and managing risks across
all operations. Within a systematic framework, FCCL conducts
risk assessments, internal control evaluations and monitoring
mechanisms within a robust framework. FCCL Management
demonstrates unwavering dedication to maintaining a strong control
environment and continually enhancing these critical practices. The
disciplined implementation of this policy directly safeguards FCCLs
assets, optimizes operational performance and efficiency and
actively cultivates an organizational culture rooted in transparency,
accountability and disciplined responsibility.

Justification of Independent
Directors

FCCL presently comprises three Independent Directors on its Board.
These Directors fulfill the independence criteria as outlined in section
166(2) of the Companies Act, 2017 and have been chosen from the
database of independent directors curated by PICG.

Disclosure of Director’s Interest
and Significant Contracts and
Arrangement

FCCL maintains a robust policy for disclosure of Director’s interest
in significant contracts and arrangements, although none of our
Directors have an interest in related party transactions. This policy
mandates the timely and comprehensive disclosure of any potential
conflicts of interest, promoting transparency and accountability. This
initiative ensures that all corporate decision-making processes are
conducted with absolute fair and impartiality, thereby reinforcing
stakeholder’s trust.

Board’s Policy on Diversity

FCCL places great importance on diversity, equity and inclusion,
as these principles are integral to the Company's identity and
fundamental to its achievements. We are committed to non-
discrimination based on gender, background or any other
characteristic. We promote equality, absolute fairness and respect in
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all policies, practices and decision-making processes. The Company
encourages an inclusive culture and a supportive environment
where individuals can contribute their skills and perspectives. By
proactively promoting a supportive, inclusive atmosphere free from
gender bias, the Company aims to foster a respectful environment
that fuels diversity and organizational excellence.

Retention of Board Fee by the
Executive Director against
Services Rendered As Non-
Executive Director in Other
Companies

The executive director is authorized to retain board fees earned from
their service as non-Executive Directors in other organizations.

Company's Approach to
Managing and Reporting
Policies Related to Procurement,
Waste and Emissions

FCCL takes a structured approach to managing and reporting its
policies on procurement, waste and emissions. The Company has
defined procedures to support responsible procurement by sourcing
materials from suppliers who follow ethical and sustainability
standards. Concurrently, the Company is committed to minimizing
waste generation and maximizing recycling via optimized operational
processes.

The Company also works towards reducing emissions by
actively investing in environmentally advanced technologies and
implementing continuous monitoring to track and mitigate our
carbon footprint. Through the disciplined execution of these policies
and transparent public reporting on performance and progress,
FCCL demonstrates its dedication to building a sustainable value
chain and responsible business practices.

Presence of the Chairman of the
Board Audit Committee at the
General Meetings

During the FY 2025 one Annual General Meeting and one Extra-
ordinary general meeting took place. The Chairman of Board Audit
Committee attended all the meetings wherein she was available
to answer any question pertaining to the Board Audit Committee’s
activities.

Announcement of Financial
Results

The organization has promptly conveyed its Quarterly, Half-Yearly,
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and Annual Financial Results. Following is the schedule for the Board
of Directors’ approval of the financial statements:

Date of Authorization Timeline

Particulars

First 25" October 2024
Quarterly
Financial
Statements

Within one month

Half-yearly Within two month
Financial

Statements

Third 24 April 2025
Quarterly
Financial
Statements

25 February 2025

Within one month

Annual
Financial
Statements

8™ August 2025 Within 40 days

Commitment to Compliance

We are dedicated to operating our business in strict compliance
with all relevant laws, regulations, corporate policies and the
utmost ethical standards established in the Code of Corporate
Governance Regulations, 2019. This devotion is actively reinforced
organization-wide, ensuring every employee understands and aligns
with these fundamental principles, which are essential for achieving
our strategic objectives and sustaining long-term success. Our
leadership proactively communicates our unwavering dedication
to compliance. Our values and ethical standards permeate the
organization through communication campaigns, training initiatives
and the principles embedded in our Code of Conduct and other
corporate policies, as well as during internal meetings.

Composition of the Board

The total number of Directors is 8 as per following:

Male: 6
Female: 2

Particulars Names

Independent Directors Mr S M Irfan Aqueel
Ms Maleeha Humayun
Bangesh

Lt Gen Anwar Ali Hyder,
HI(M), Retd

Mr Khurshid Zafar Qureshi
Maj Gen Tariq Qaddus, HI
(M), Retd

Syed Bakhtiyar Kazmi

Non-Executive Directors

Executive Director Mr Qamar Haris Manzoor

Female Director Ms Saira Nasir (Independent

Director)
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Compliance with Listed Companies
(Code of Corporate Governance) Regulations, 2019

Requirement Summary m Evidence / Remarks

3&4

Directorship limit & board
diversity

No director shall be elected or nominated in more than 7 listed
companies; skills/diversity matrix maintained

Representation of minority
shareholders

Proxy/candidate facilitation process in place

Independent directors

At least 2 or 1/3 of Board; independence declarations filed

Female director

At least 1 female director appointed

Executive directors

Executives Directors not more than 1/3 of the Board

Chairman

Chairman and CEO shall not be the same person

10 (all)

Board responsibilities

Vision & strategy; policies; risk review; succession; evaluation;
stakeholder engagement

T0A

Sustainability & DE&I oversight

Sustainability review; DE&I policy; committee with 1 female director

11

Agenda an discussion in
meetings

Agenda & papers sent atleast 7 days prior

12

Minutes of meetings

Prepared, approved & signed timely

13

Attendance at meetings

CFO & CS shall attend all meetings of the Board

14

Significant issues to Board

Significant issued placed before Board through Audit committee

15

Related party transactions

Placed before Audit Committee or upon recommendations before
the Board for approval

16 &
17

Remuneration policy & procedure

Policy approved; directors not self-approving

18

Directors’ orientation

Induction programs conducted

19

Directors’ training

All directors trained and certified

20-24

CFO, CS & Head IA appointments
and qualifications

Board approved appointments & terms/ Qualified

25-26

Financial Reporting

Financial statements endorsed by CEO and CFO

27-30

Committees of the Board

The Broad functions of Nomination and risk management are
already being performed by other committees.

31

Internal Audit

Internal Audit: Structure and Operations

32

External Audit

The prerequisites and regulations for appointing an external
auditor.

33

Rotation of Auditors

According to the regulations, all Companies except those in the
financial sector are required to switch their engagement partner
every five years.

34

Directors Report

Disclosed in Annual Report

35

Disclosure of Significant Policies
on Website

The Company to upload relevant details regarding its important
policies, synopsis of Board Committees and other related
information on its website.

36

Compliance Statement & Auditor
Review

The Compliance statement, which has been audited and certified
by the Statutory Auditors is made available in the Company’s
review report

Fauji Cement Company Limited
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DIRECTORS'
REPORT

The Board of Directors are pleased to present Annual Report
of the Company along with the audited financial statements
for the year ended 30" June 2025.

This report has been prepared in accordance with Section
227 of the Companies Act, 2017 and the Listed Companies
(Code of Corporate Governance) Regulations, 2019.

Economic Overview

During the year ended 30 June 2025, Pakistan's economy
demonstrated promising signs of recovery. GDP grew by
2.7%, while average inflation dropped sharply to 4.5%, from
23% in the prior year. The monetary policy rate was reduced
to 11%, and the current account posted a surplus of USD
2.7 billion, primarily due to record workers’ remittances of
USD 38.3 billion. An improvement in export earnings further
supported GDP growth; however, the contraction in Large-
Scale Manufacturing (LSM) continued to pose a notable
challenge.

Cement Industry Overview

In FY 2024-25, the cement industry recorded a 2% increase
in total dispatches, reaching 46.2 million tons compared to
45.3 million tons in the previous year. Domestic dispatches
declined by 3%, from 38.2 million tons to 37 million tons,
whereas export sales surged by 30%, from 7.1 million tons
to 9.2 million tons. The export growth was primarily driven
by higher clinker shipments via sea, supported by favorable
international prices and the previous year's depreciation of
the Pakistani Rupee.

Company’s Performance

FCCL-s total cement dispatches stood at 5.37 million tons
(FY 2024: 5.08 million tons), comprising domestic sales of
4.871 million tons (FY 2024: 4.56 million tons) and export
sales of 0.56 million tons (FY 2024: 0.52 million tons). In FY
25, FCCL delivered Profit after Tax (PAT) of PKR 13.33 billion,
reflecting an improvement of 62% compared to FY 24. The
Company successfully implemented its marketing strategy
and achieved a capacity utilization rate of 51%. The key
figures for FY 25 are as follows:

Coatetars———————————ams 2024 | Crange —_omnge

Gross Revenue 131,434,552 107,233,317 24,201,235 A 23%
Net Revenue 88,956,328 80,026,226 8,930,102 A11%
Gross Profit as percentage of net Revenue 35% 32% - A 03%
EBITDA 31,684,346 24,939,013 6,754,333 aA27%
PBT 21,525,520 15,299,731 6,225,789 A41%
PAT 13,326,202 8,223,116 5,103,086 A 62%
EPS-Rs 5.43 3.35 2.08 A 02%
Revenues

Overall sales revenue increased by 11% during the year. Local
sales revenue rose by 11% primarily due to higher prices and
increased dispatches. Export revenue grew by 9% as a result
of higher dispatches and the devaluation of the PKR during
the year.

Cost of Sales

Despite rising input costs, the per ton cost of production
during the year showed a slight decrease compared to the
previous year. The impact of increased input costs was
mitigated through cost optimization initiatives undertaken by
the management, including the following:
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Higher use of local coal as compared to expensive
imported coal and use of multiple types of alternative
fuels.

Reduction in power cost through enhanced captive
power generation.

Rationalization of fixed costs.

Gross Profit

Gross Profit margin improved from 32% in FY 2024 to 35%
in FY 2025, reflecting higher prices and cost optimization
initiatives undertaken by the Management.
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Financial Performance

PAT FY 24 Revenue-net  Cost of sales Selling Freight Admin WPPFEWWF  Otherincome Finance cost Finance income Taxation PAT FY 25
expenses charges expenses
Cash Flows Rsin Mn
2311
(12,739)
At beginning of the Year Operations Investing Financing At end of the Year

Finance Cost

Owing to the lower interest rates and repayment of long
term loans, overall finance cost decreased during the year. In
previous year finance cost related to fixed assets amounting
to Rs 1,726 was capitalized, resulting in increase in finance
cost charge to profit and loss amounting to Rs 5,772 million
as compared to Rs 5,536 million of previous year.

Financial Position

Net Worth

Net worth of the Company increased by Rs 10,873 million
and resultantly stood at Rs 84,272 million, translating into a
breakup value of Rs 34.36 per share. The net worth registered
an increase of 15% in comparison to the last financial year.

Fauji Cement Company Limited

Long Term Loans and Deferred Government
Grants

Long-term loans and deferred government grant (including
the current portion) stood at Rs 32,476 million, which
decreased by Rs 5,245 million over the previous financial
year due to debt servicing during FY 25.

Deferred Tax Liabilities

Deferred tax liabilities increased by Rs 4,763 million during
the year and stood at Rs 19,694 million.

Loan from Parent — Unsecured

Loan received from the parent (FF) stood at Rs 7,572 million
obtained for cement plant expansion.

Short Term Borrowings

Short-term borrowing balance stood at Rs 2,192 million
which increased by Rs 742 million over previous financial
year.
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Trade & Other Payables and Accrued
Liabilities

Trade and other payables were recorded at Rs 3,934
million at year-end and saw decrease of Rs 2,174 million as
compared to the last financial year, mainly due to repayment
of retention money of expansion projects during the year.
Accrued liabilities stood at Rs 9,076 million and increased by
Rs 3,922 million over the previous financial year primarily due
to the accrual of 6% Royalty charge which has been stayed by
the Supreme Court of Pakistan.

Property, Plant & Equipment

The total value stood at Rs 109,579 million with decrease of
Rs 1,267 million as compared to the previous financial year
due to depreciation charge.

Stores, Spares and Loose Tools

Stores, spares and loose tools were valued at Rs 10,377
million with an increase of Rs 1,278 million as compared to
the previous financial year mainly on account of increased
coal stock at year end.

Short Term Investments and Cash & Bank
Balances

Owing to better cash generation, short-term investments
stood at Rs 9,210 million while cash and bank balance
stood at Rs 2,665 million as compared to Rs 2,933 million of
previous financial year.

Contribution to National Exchequer

FCCL contributed PKR 48.2 billion to the national exchequer,
compared to PKR 28.9 billion last year, through income
tax, excise duty, sales tax and other Government levies.
Valuable foreign exchange to the tune of US $ 25.5 million
was generated by FCCL from the export of cement during
the year.

Dividend

Based on the performance of the Company, the Board is
pleased to propose a final Dividend @12.50% i.e Rs 1.25
per ordinary share for the year ended 30" June 2025. This
final Dividend is subject to the approval of shareholders in
33 Annual General Meeting scheduled to be held on 30%
September 2025.

Outstanding Statutory Dues
The Company has no outstanding statutory dues.

Information about Defaults in Payments of
Debt

There is no default in payments of any long-term or short-
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term debt. All the debts of the Company including relevant
finance costs are being repaid in accordance with the terms
and conditions of the respective loans.

Material Changes on Commitments

There is no material change and commitment that affect the
financial position of the Company since the year-end to the
date of this report.

Risk Management

Details of FCCLs risk management framework, methodology,
key risks, and corresponding mitigation strategies are
provided in the ‘Risks & Opportunities’ section of this Annual
Report.

Provident Fund

The total value of this Fund, as of 30" June 2025, is given
below: -

Management staff 1,834
b. | Non- Management staff 1,070
Total 2,904

Election of Board Directors

In accordance with sound corporate governance practices,
the term of the previous Board of Directors concluded
on December 12, 2024. Accordingly, fresh elections were
conducted on 10" December 2024 to elect eight (8) Directors
duringthe 15" Extraordinary General Meeting of Shareholders.
The Board placed on record its deep appreciation for the
dedicated service and valuable contributions of the outgoing
Directors; Mr Sami Ul Hag Khilji and Ms Naila Kassim, whose
leadership significantly supported FCCL's growth trajectory.
Additionally, the Chairman warmly welcomed the newly
elected Directors; Ms Saira Nasir, Mr S M Irfan Aqueel and
Maj Gen Tarig Qaddus, HI (M) Retd.

Old Board of New Board of Remarks
Directors Directors
Lt Gen Anwar Ali Lt Gen Anwar Ali
Hyder, HI (M), Retd, | Hyder, HI (M), Retd, | Re-Elected
Chairman Chairman
. Lt Gen Qazi
Lt Gen Qazi Muhammad Ikram
Muhammad lkram Ahmed, HI (M) Re-Elected
Ahmed, HI(M), Retd ' '
Retd

Syed BakhUyar Syed BakhUyar Re-Elected
Kazmi Kazmi
Mr Mazhar Abbas Mr Mazhar Abbas

. . Re-Elected
Hasnani Hasnani
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Mr Sami Ul Khilji Mr S M Irfan Aqueel Elected
Ms Maleeha Ms Maleeha Re-Elected
Bangash Bangash
Ms Naila Kassim Ms Saira Nasir Elected
Maj Gen Tariq
N/A Qaddus, HI (M), Elected
Retd

Composition of the Board

FCCLs eight-member Board of Directors leverages its diverse
knowledge and extensive expertise to provide strategic
oversight while steadfastly dedicated to advancing the best
interests of all stakeholders and enhancing value to the
Company. This multifaceted governance approach ensures
balanced decision-making aligned with robust corporate
principles and sustainable growth objectives.

Total Number of Directors

Male 6
Female

Composition of the Board

|

Investment Committee

(1) | Syed Bakhtiyar Kazmi Chairperson
(2) | Mr Khurshid Zafar Qureshi | Member
3) Syed Muhammad Irfan Member
Aqueel
Brig Kashif Naveed Abbasi,
(4) SI (M), Retd Secretary

Environmental, Social and Governance
Committee

i

™) Ms Maleeha Humayun
Bangash

Maj Gen Tarig Qaddus, HI

Chairperson

(2) (M), Retd Member
3) Syed Muhammad Irfan Member
Aqueel
Brig Kashif Naveed Abbasi,
(4) SI (M), Retd Secretary

Attendance of Board of Directors during FY
24-25

ll\rlldepl‘iandentt‘ i Directors Total Number
on- Executive .
f Meet
Executive (CEQ) 1 Ul sa il
Female Director 1 Lt Gen Anwar Ali Hyder, HI (M), Retd, Chairman 5
Mr Qamar Haris Manzoor, CEO 5
Composmon of the Committees Lt Gen Qazi Muhammad Ikram Ahmed, HI (M), 4
Retd (Resigned on 30-5-2025)
“ Audit Committee Maj Gen Tariq Qaddus, HI (M), Retd 3
Ms Saira Nasir Chairperson (Joined on 18-12-2024)
Maj Gen Zafar Ul Haqg, HI (M), Retd
(2) Syed Bakhtiyar Kazmi Member (J0|rJ\ed on 5-4-2024 and ReqS|gned(on)1 7-10-2024) 1
3) Syed l\l/luhammad Irfan Member Syed Bakhtiyar Kazmi 5
Aquee Mr Mazhar Abbas Hasnani 3
Briq Kashif Naveed Abbasi (Joined on 17-10-2024 and Resigned on 23-6-2025)
4) 9 ' | Secretary ) — —
SI (M), Retd Mr Sami Ul Hag Khilji (Retired on 12-12-2024) 2
Mr S M Irfan Aqueel (Joined on 13-12-2024) 3
Ms Maleeha Bangash 4
“ HR and Remuneration Committee ; ; ]
Ms Naila Kassim (Retired on 12-12-2024) 2
(M Ms Maleeha Humayun Chairperson Ms Saira Nasir (Joined on 13-12-2024) 3
Bangesh
(2) Maj Gen Tariq Qaddus, HI ermber Mr Khurshid Zafar Qureshi (Joined on 30-5-2025) 1
(M), Retd L. L.
(3) | Ms. Saira Nasir Mermber Vision, Mission and Corporate
Brig Kashif Naveed Abbasi, Strategy by the Board
(4) SI (M), Retd Secretary

Fauji Cement Company Limited

Following a comprehensive evaluation, the Board of Directors
diligently examined and sanctioned the vision, mission
and overarching corporate strategy of FCCL. The Board
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affirms that these core elements embody the fundamental
principles upon which the Company was established.
Our Vision and Mission serve as the pivot in shaping the
trajectory of our corporate strategy and guiding collective
efforts throughout the organization. This unifying purpose
aligns every facet of our operations, serves as the primary
criterion for daily decision-making and ensures all strategic
initiatives and operational activities are consistently directed
towards achieving our long-term objectives. This alignment
further ensures maintaining our commitment to excellence,
innovation and sustainability.

CEOQ'’s Performance Review by
the Board

The CEO of FCCL was appointed for a three-year tenure
starting from the date of the election of Directors. The
Board conducted regular and structured performance
assessments against pre-defined annual targets established
at the start of each financial year. This systematic evaluation
process ensured that the CEO's focus remained aligned
with the Company'’s strategic objectives while delivering as
per key performance indicators (KPIs). The Board's ongoing
assessment fostered a culture of accountability, allowed
requisite space for continuous improvement and provided
essential feedback while driving operational excellence and
sustainable corporate success.

Qualification of CFO and Head of
Internal Audit

The roles of Chief Financial Officer (CFO) and Head of
Internal Audit at FCCL were adequately supported by a
team of officers possessing the requisite expertise to
efficiently oversee financial operations and uphold robust
internal controls and governance practices. The requisite
experience and qualifications of these officers were strictly in
compliance with the provisions of Regulation No 22 (for the
CFO) and Regulation No 23 (for the Head of Internal Audit)
of the Listed Companies (Code of Corporate Governance)
Regulations, 2019.

Chairman’s Review of the
Performance of the Board

The Chairman'’s review of the Board's overall performance
and effectiveness in achieving the Company’s objectives
is outlined in the dedicated ‘Chairman’s Review' Section
of this report. This critical assessment offers valuable

INNOVATING TOWARDS
A GREENER FUTURE

insights into the Board's substantive contributions, rigorous
decision-making processes and steadfast alignment
with FCCl's strategic goals. The review underscores
the Board's commitment to robust governance while
enhancing transparency and reinforcing accountability to all
stakeholders.

External Auditors

M/s A.F Ferguson & Co, Chartered Accountants successfully
completed the annual audit of the Company for the year
ended 30th June 2025. The firm is due for retirement on
30th September 2025 aligned upon conclusion of 33rd
Annual General Meeting (AGM). However, as proposed by
the Audit Committee, the Board of Directors recommends
the reappointment of M/s A.F Ferguson & Co, Chartered
Accountants as the Company’s External Auditors for the year
ending 30th June 2026, after approval by the shareholders at
the 33rd AGM.

Compliance with Best Corporate
Practices

The Board of Directors of FCCL maintained unwavering
compliance with all statutory and regulatory mandates
including the Listed Companies (Code of Corporate
Governance) Regulations, 2019, the Pakistan Stock Exchange
listing regulations and the Financial Reporting Framework
prescribed by the Securities & Exchange Commission of
Pakistan (SECP), throughout the financial year 2024-25.
The Annual Report 2025 embodies FCCL's commitment
to transparency and accountability, incorporating a
comprehensive report on adherence to the Code of
Corporate Governance from the Board's Audit Committee,
a formal Statement of Compliance by the Chief Executive
Officer, Directors’ Report and an independent review report by
the Company’s auditors. Collectively, these sections provide
demonstrable evidence of FCCL's dedication to the highest
standards of corporate governance.

Shareholding Pattern

Statements showing the pattern of shareholding as of 30th
June 2025, required vide Section 227(f) of the Companies
Act, 2017 are annexed to this Report.

Board’'s Role and Decision
Making

The Board of Directors of FCCL focused primarily on
cultivating a value-creating and performance-driven culture
that propelled the Company’s growth trajectory and upheld
its commitment to shareholders. Diligently adhering to

Annual Report 2025



all applicable legal and regulatory frameworks, the Board
executeditsfiduciary responsibilities with rigor. Each strategic
decision underwent thorough analysis and deliberation
to ensure a balance between welfare of the Company and
its shareholders. Under the Chairman’s leadership, the
Board provided strategic guidance and oversight to the
Management, ensured alignment with corporate objectives
and managed effective implementation. This collaborative
approach ensured that all actions remained strategically
focused while fostering sustainable value creation and long-
term organizational success.

Ethics and Compliance

The Board of Directors established a robust governance and
legal framework, strictly aligned with all applicable laws and
regulations, serving as the cornerstone of FCCL's sustainable
growth. To strengthen oversight, the Board instituted
specialized committees entrusted with critical advisory
and supervisory mandates. These committees provided
strategic guidance, delivered actionable recommendations,
reinforced governance discipline and optimized resource
allocation for Management. Their fiduciary responsibilities
included executing key initiatives, rigorously assessing
investments and refining the capital structure. Ethics and
integrity remained fundamental to all internal and external
business conduct, underpinned by a comprehensive Code of
Conduct disseminated company-wide and accessible via our
corporate website. Complementing this, the Audit Committee
received routine briefings on risk management policies and
effectiveness of internal controls. This integrated approach
ensured adherence of every operation to the highest
standards of ethical behavior and regulatory compliance.

Unreserved Compliance
with International Financial
Standards (IFRS)

FCCL maintains an unwavering commitment to the accurate,
transparent and verifiable presentation of its financial position
which is demonstrated through unreserved compliance with
International Financial Reporting Standards (IFRS). The
audited financial statements annexed to this report for the
year ended 30™ June 2025 have been rigorously prepared
in full accordance with IFRS as adopted in Pakistan. The
specific application and adoption status of these standards
are comprehensively detailed in Notes 2.7 and 2.6 to the
annexed financial statements. This steadfast adherence
underscores Management's dedication to upholding the
highest principles of financial integrity, ensuring consistent
transparency and reinforcing stakeholder confidence in our
financial disclosures.

Fauji Cement Company Limited

Salient Aspects of Company'’s
Control and Reporting System

FCCL ensured adherence to all requirements stipulated by
the Companies Act 2017 and the Listed Companies (Code
of Corporate Governance) Regulations 2019. The Board
exercised vigilance and oversight to ensure corporate
governance principles were consistently upheld. This
encompassed reviewing and approving Management's
strategic direction, sanctioning and monitoring significant
capital expenditures, ensuring compliance with senior
Management succession policies and establishing and
tracking performance goals for the executive team.
Furthermore, the Board safeguarded the integrity of internal
controls and formally approved the Company’s financial
and operational reporting systems. This comprehensive
governance approach ensured robust oversight, effective
management and the sustained integrity of FCCLs control
regime for effective business operations.

Change of Directors

a. Following Directors rendered their resignation from their
position during the year: -

1. | Maj Gen Zafar Ul Hag, HI (M), Retd | 17" Oct 2024

Lt Gen Qazi Muhammad lkram
Ahmed, HI (M), Retd

30" May 2025

3. | Mr Mazhar Abbas Hasnani 23" June 2025

b. Following Directors joined the FCCL Board on dates
indicated against each: -

1. | Mr Mazhar Abbas Hasnani 171 Oct 2024

2. | Mr Khurshid Zafar Qureshi 30" May 2025

c. The Board of Directors officially acknowledged the
significant contributions made by the outgoing Directors
and extended a warm welcome to the new members.

Female Directors

FCCL demonstrated its commitment to progressive
governance through noteworthy female representation
on its Board of Directors, with two accomplished women
members. This composition not only exceeded the statutory
minimum requirement but reflected our deliberate focus on
promoting meaningful gender diversity at the highest level of
organizational leadership.

Directors Training Program

Demonstrating its commitment to governance excellence,
FCCL ensured all Board members-including newly appointed
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Directors, successfully completed certified Directors Training
Programs through SECP/ authorized institutions. This
initiative, rigorously aligned with the Listed Companies (Code
of Corporate Governance) Regulations, 2019 and global
best practices, equipped our leadership with contemporary
regulatory knowledge and strategic oversight competencies.

Evaluation of the Board's
Performance

Committees and Directors

According to the code of Corporate Governance, the
performance of the Board and its supporting Committees
were required to be evaluated in the following areas: -

Performance of the Board as a whole.
Performance of Board Committees.

Performance of the individual Directors of the Board.

External Evaluation of the Board

In order to encourage transparency in the process, a third
party assessment was conducted with assistance from
PICG to evaluate the performance of Directors. Accordingly,
the results were shared to highlight the areas requiring
improvement.

Performance Evaluation of the Board

The Board's overall performance was deemed satisfactory,
as mandated by section 192 of the Companies Act, 2017.

Corporate Briefing Session

Demonstrating FCCls commitment to transparency, a
Corporate Briefing Session was conducted on 9" October
2024 for analysts and stakeholders. The session primarily
focused on ESG, operational highlights and the Company’s
financial overview. It included an extensive Q&A dialogue
with the analysts and other attendees, followed by general
discussion of the Company's financial and operational
performance. The presentation material remained
accessible via the Company’s website, reinforcing our
dedication to ongoing disclosures and informed stakeholder
communication.

General Meetings

FCCL conducted two General Meetings during the fiscal
year 2024-25. The first was the 32" Annual General Meeting
(AGM) held on 18™ October 2024, where the Annual Accounts
for 2024 were approved. The second was an Extraordinary
General Meeting (EOGM) on 10 December 2024 for Election
of Directors.

INNOVATING TOWARDS
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Related Party Transactions

FCCL maintained the highest standards of integrity and
transparency in all related party engagements. During
FY2024-25, every such transaction underwent thorough
evaluation by the Audit Committee, which subsequently
provided detailed recommendations to the Board of
Directors for formal approval. This structured governance
process ensured all arrangements strictly adhered to arm’s
length principles while safeguarding fairness and protecting
shareholder interests. Comprehensive disclosures of these
transactions, including methodologies verifying arm’s length
compliance, are provided in Note 42 of the annexed financial
statements, reinforcing FCCLs commitment to accountability
and regulatory adherence.

Cost Optimization Projects

Polypropylene (PP) Bags
Manufacturing Plant

FCCL successfully acquired a European cutting-edge
Polypropylene Bag Manufacturing Plant at Hattar, Khyber
Pakhtunkhwa. This strategic move marked a significant
milestone in our journey towards self-sufficiency in materials,
innovation and growth.

Increase in Solar Captive Capacity

FCCL recognized for demonstrating visible leadership
commitment towards environmental stewardship and
sustainability in the Industrial Sector of Pakistan. During the
year, the Company increased its Solar Captive Capacity by
15 MW, bringing the total capacity to 67.5 MW. This initiative
highlighted FCCL's commitment to diversify energy sources
and increase our sustainable power generation.

Alternative Fuel Feeding System at FCCL
Wah and D.G Khan

Alternative Fuel Feeding System was installed in FY 2025 for
enhancing fuel efficiency, reducing emissions and supporting
sustainable production through optimized alternative fuel
utilization.

FCCL Wah Plant Optimization Projects

Conversion of Pyro area motors from DC to AC in Oct-
Nov 2024, resulted in reduced energy consumption, lower
maintenance costs and improved operational reliability.
Installation of Variable Capacitor bank at Grid Station in Feb
2025 to improve power factor, further enhanced voltage
stability and reduced electricity losses; thereby, contributing
to overall energy efficiency.
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Emergency Preparedness Optimization

The firefighting network was extended as a step towards
enhancing emergency preparedness at FCCL Plant JB
and FCCL Plant Nizampur. Both Plants’ HSE teams, in
coordination with plant mechanical utility teams, extended
fire-fighting network. At FCCL Plant JB, hydrant pipeline
at storage area of Alternative Fuel (Husk) was installed;
whereas, at FCCL Plant Nizampur, Preheater & Coal Mill area
was equipped with fire-fighting mechanism.

This was expected to help FCCL suppress fires more swiftly
and enhance its emergency response capabilities.

Sustainable Supply Chain Management

FCCL entered into a strategic agreement with Pakistan
Mineral Development Corporation (PMDC) for the sustained
supply of coal on 7th November 2024.

ISO 14064: Greenhouse Gases
Quantification and Reporting of GHG
Emissions and Removals

FCCL being the leader in sustainability, successfully achieved
the ISO 14064 Certification for all cement plants for the
reporting year FY 2024-25. The GHG emission and reduction
quantification methodology was designed and developed by
FCCL technical team based on IPCC guidelines.

Implementation of Policies

Policy for Remuneration of Directors

FCCL maintained a formal, transparent and fully
compliant Directors’” Remuneration Policy, reflecting our
commitment to governance excellence. This policy outlined
key principles: -

Remuneration fees are to be paid to the members
attending the Board and its Committee meetings
entitlement is as under.

Rs. 225,000 for attending each Board Meeting

Rs. 150,000 for attending each Board and Committee Meeting

The only compensation provided to Directors is the
meeting fee.

The Remuneration fee structures underwent periodic
review to align with prevailing market standards among
comparable listed entities

Expenditure incurred on traveling, boarding, lodging and
other expenses for attending meetings of the Board, its
Committees and/ or General Meetings of the Company
to be reimbursed to all Directors.

Fauji Cement Company Limited

Aggregate remuneration paid to Directors and Chief
Executive during FY2024-25 is disclosed in Note 40 of the
annexed financial statements, demonstrating our dedication
to stakeholder transparency.

Anti-Harassment Policy

Demonstrating its commitment to a safe and respectful
workplace, Fauji Cement Company Limited’s Board
of Directors formally approved a comprehensive Anti-
Harassment Policy. This policy underscored FCCl's
dedication to fostering an environment free from harassment,
where all personnel operate with dignity and mutual respect.
The Company enforced a strict, zero-tolerance stance
towards workplace harassment of any kind, mandating
prompt and thorough investigation of all reported incidents.
Proactive implementation of robust preventive measures
ensured no harassment issues during the year, validating the
effectiveness of our deterrence systems and reinforcing our
culture of ethical conduct and employee well-being.

Whistle Blowing Policy

Recognizing operational complexity necessitated vigilance
for risk management, FCCL established a robust Whistle
Blowing Policy to address potential instances of unethical
or unlawful conduct. This framework proactively promoted
transparency, accountability and integrity as foundational
pillars of operational governance. All stakeholders are
formally encouraged to report concerns through secure
and confidential channels while protecting whistle blower
identities and rights.

No issues were reported during the period under review.
Although a few minor issues were reported, these did not
qualify as whistle blowers; however, the complaints were
duly addressed by the Management on merits.

Relations with Company Personnel

FCCL maintained a productive partnership between
management and employees, reinforcing long-term
financial security and shared purpose. Demonstrating our
commitment to workforce prosperity, FCCL strategically
administers two cornerstone benefit schemes: the Workers
Profit Participation Fund and Employees Provident Fund,
reinforcing long-term financial security.

Concurrently, we invested dedicated resources to ensure
a safe, modern work environment while implementing
comprehensive welfare initiatives that prioritize holistic
well-being. These integrated efforts underscore FCCLs
recognition of human capital as fundamental to sustained
operational excellence.
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Human Capital

Contributing to SDGs

Our talented
& motivated | People-centric SpentRs 34
X X million on
workforce & innovative training & skill
of 2,335 culture 9
development
employees
Performance - Diversity,
Inputs based work Capab|l|ty equity &
building . 4
culture inclusion
Introduced Culture focus
Mentorship on health &
Gender
program for o safety and
. diversity
potential employee
leaders well-being
PKR 6.61 Attrition
Outputs billion paid t’?gﬁigehi'ji decreased by
P in salaries & or err? lovee 21% from
benefits P ploy FY 2024

Managing Human Resource

Based on a powerful adage: “Take care of your employees and
they willtake care of your business”, Human Resource at FCCL
was fundamentally guided and managed. This core principle
shaped a dedicated strategy built on the understanding that
our people should remain an indispensable driving force
behind the Company’s achievements. FCCL remained deeply
committed to cultivating an environment rich in professional
development, opportunities for Growth, genuine engagement
and holistic well-being. This commitment manifests
through comprehensive talent development programs,
rigorously fair employment practices and a steadfast
focus on employee welfare. By making these strategic
investments in our workforce, FCCL ensured its employees
remained motivated, skilled and profoundly aligned with our
organizational objectives. Ultimately, nurturing our people
not only empowers individual careers but also directly
fuels the Company’s capacity to thrive sustainably within a
competitive industry.

Succession Planning: Ensuring
Continuity & Growth in FCCL

FCCL Management remained committed to adopting best
HR practices and addressing significant strategic areas,
with a particular focus on succession planning. FCCLs
Succession planning process was made a key to identify and
develop successors as backup to address any unexpected
departures in leadership/ critical positions. FCCls
Succession Planning framework systematically identified
high-potential talent, prepared them for critical roles through
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essential job rotations, immersive on-the-job learning and
specialized external development programs.

In the long term, succession planning would strengthen the
overall capability of the organization by: -

Ensuring continuity in leadership/ critical positions.

Selecting key competencies and skills necessary for
business continuity.

Focusing development of individuals to meet future
business needs.

+  Facilitates smooth transition during changes in
leadership and other critical positions.

Merit Based Recruitment

FCCL remained committed to upholding a transparent,
equitable and merit-based recruitment process aimed at
attracting and retaining the most qualified candidates.
Central to this approach, principle of equal opportunity
hiring and bias free selection was ensured. The Company
also encouraged internal mobility while giving precedence
to eligible internal candidates for filling vacancies; thereby
fostering employee development and retention.

To institutionalize this commitment, FCCL standardized
recruitment procedures through a structured policy
framework. This ensured consistency and fairness
throughout the hiring lifecycle. With emphasis on seamless
onboarding process, new hires were integrated through well-
defined orientation programs. Additionally, FCCL actively
engaged emerging talent by leveraging structured initiatives
such as campus drives and the MTOs, TEs, TS and Internship
Programs and positioning the organization as an employer of
choice among the future workforce.

Performance Based Appraisal

FCCls Performance Management System (PMS) aligned
individual contributions with organizational objectives
being fair and transparent. The PMS Policy promoted
accountability while supporting employee growth through
career development initiatives as it is built on setting clear
and measurable goals and delivering ongoing feedback to
achieve sustained high performance.

To implement this effectively, FCCL conducted structured
evaluations that blend qualitative assessments with
quantitative metrics. These appraisals form the basis for
personalized growth plans tailored to individual roles and
aspirations. Moreover, the organization remained committed
to instituting a robust “Pay for Performance” mechanism,
reinforcing the direct link between performance outcomes
and financial or career rewards.
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Promotions, Incentives and Motivation

FCCL promoted and incentivized its employees based
on demonstrated merit and performance, with the aim
of fostering sustained motivation and supporting career
progression. The organization ensured fairness and
transparency in all promotion decisions while aligning
these closely with appraisal outcomes. Achievements were
celebrated through both monetary means and through
formal recognition initiatives that reinforced a culture of
appreciation.

The implementation framework included the development
of clear and performance-linked criteria for promotions
that ensured advancement opportunities across the
workforce. The Company also maintained a practice of
regularly reviewing and updating its reward systems to stay
aligned with evolving industry benchmarks, ensuring both
competitiveness and internal equity.

Diversity, Equity and Inclusion (DE&I)

FCCL warranted Diversity, Equity and Inclusion (DE&I) as
essential principles, firmly integrated into our organizational
values. Believing cultivation of a diverse and inclusive
workplace as essential element, we strengthened our
human capital while driving greater innovation, sharper
decision-making and enhance overall performance. This
dedication involved creating a workplace where an equal
chance was afforded to everyone to succeed without any
discrimination or biases, as outlined in our Equal Opportunity
Employment Policy. This policy ensured fairness as essential
part of every employee’s journey catering to all stages from
hiring and selection to growth and progression regardless
of their gender, age, ethnicity, religion, physical ability or
socioeconomic status. FCCls culture empowered every
employee to contribute meaningfully and perform at their
highest potential.

Looking ahead, we aimed at further institutionalizing DEI
practices by strengthening awareness, reinforcing policy
compliance and encouraging diverse representation at all
organizational levels. We remained steadfast in our resolve
to cultivate a workplace where every individual felt respected,
empowered and aligned with our shared values.

No of Employees

a
& Female 1

[ J
& Male 2324

Fauji Cement Company Limited

Employee by Gender, Age and Minority
Group

Minority Group Age Group

Gender ‘Muslim‘ Non- ‘ <30 ‘ 30-50 ‘ >50

Muslim

Male 2286 38 178 1583 563
Female 9 2 2 8 1

Employees by Employment Category

Gender Minority Group Age Group
Gender| Male |Female|Muslim| Non- | <30 | 30-50 | >50
Muslim
Man-
age- 861 9 867 3 58 570 242
ment

Staff 1463 2 1428 37 122 | 1022 | 321

Building Bridges, Elevating
Voices: FCCL Empowered
Women

FCCL maintained a steadfast allegiance to fostering an
inclusive workplace where female employees were actively
encouraged, supported and empowered to display their
full potential. Demonstrating this dedication, the Company
organized and participated in specialized events and
initiatives designed to address the unique challenges women
encountered professionally. During the reporting period, FCCL
facilitated significant engagement, including participation in
WIBCON (Women in Business Conference). Complementing
this, the Company provided targeted exposures focused
on enhancing work-life balance, strategies for overcoming
career obstacles and building resilience. These initiatives
were deliberately designed to motivate participants and
equip them with essential skills, confidence and supportive
networks, driving both professional growth and personal
development.

By backing these initiatives, FCCL powerfully reinforced
its pledge to gender diversity and cultivated a workplace
culture where women felt genuinely valued, inspired and fully
empowered to contribute meaningfully to the Company’s
sustained success.

Training and Development

At FCCL, we did not take our people as just resource; they
were taken as individuals with unique potential contributing
to our shared success. For sustained performance, we
ensured empowering every employee with the Right Skills,
Knowledge and Capabilities. Thus, our devotion to human
capital development focused intensely on structured/

Governance

99



100

customized training programs designed not just to sharpen
Functional Competencies but to unlock Leadership potential
across every team.

Our competency based training framework remained
aligned with business priorities and departmental needs,
ensuring targeted development to address evolving market
demands and operational challenges. This year, more than
800 employees across various functions and locations
participated in structured training programs, contributing to
over 10,000 training hours. These programs were designed
not only to enhance technical and functional skills but also
to address broader aspects of professional growth and
personal well-being.

In line with our long-term vision and fidelity to human capital
development, FCCL formally declared FY-2024/25 as the
“Year of Successor's Development”. This strategic focus
underscored our proactive approach to identifying, nurturing
and preparing the next generation of leaders across all tiers
of the Company. Through structured succession planning,
we ensured that key positions remained consistently backed
by capable and well developed talent ready to set up as
and when needed. Our succession planning framework
included talent identification through assessment, targeted
development programs and developing leadership backup
through the following training and development initiatives:

+  Leadership Development: Focused training for mid and
senior level managers to strengthen leadership qualities,
critical thinking and decision making skills.

Succession Planning: Targeted development of high
potential employees to build a strong leadership backup
for key roles.

Technical Skill Enhancement: Practical, on-the-job,
rotational training and workshops to improve Plant
efficiency, safety and product quality.

Health and Wellbeing: Awareness sessions were
conducted on stress management, nutrition and
personal wellbeing to foster a supportive and balanced
work environment.

Safety and Compliance: Regular programs to reinforce
FCCL's strong safety culture and ensure adherence to
best practices and regulatory standards.

- Soft Skills Development: Various training programs
were conducted on problem solving, communication,
negotiation, conflict management, emotional
intelligence and work ethics to develop interpersonal
skills, particularly for our young and mid-level employees.

These initiatives were more than just courses; they were
a testament to our core belief in continuous learning and
building workforce agility. Looking ahead, FCCL remained
dedicated to enhancing the capabilities of its workforce
through learning tools, strategic partnerships with renowned
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training institutes like LUMS, NUST, PSTD, KSBL, PIM, FUI etc
and a stronger focus on personalized development pathways
by engaging well reputed trainers. By investing in tailored
skills for growth, we were not aimed at just checking boxes;
we actively equipped our people for the future, fostering
individual career journeys, boosting collective productivity
and ultimately, building a stronger, more progressive FCCL
together.

Employee Engagement

FCCL believed in work-life balance and fostered a culture
of wellness through various recreational activities. Our
employees had the opportunity to unwind and channel their
energy productively by enjoying participation in sports and
team building trips that promoted bonding and fun that
impacted output at work.

FCCL also hosted several sports events throughout the year
on all Plants by featuring a diverse range of competitive
sports and recreational activities including cricket, football
and various indoor games. These were thoughtfully designed
to foster teamwork, boost morale and promote cross-
functional interaction.

Honoring Legacy: Celebrating
Decades of Dedication at FCCL

At FCCL, we believed that the true pillars of our success
were not just strategies or products; rather the People whose
loyalty, devotion and long-standing service formed our very
own strong foundation.

This profound belief came alive in September 2024 as we
gathered to proudly confer the Long Service Award upon
250 employees having long association with FCCL. This
ceremony was not merely an event; it was a heartfelt tribute
to decades of unwavering dedication, recognizing milestones
of 20, 25, 30, 35 and even 40 years representing countless
contributions woven into the fabric of our Company'’s legacy.

As a profound token of appreciation, each awardee received
a Gold Coin, a tangible symbol reflecting FCCL's deep respect
and gratitude for their enduring journey with us. This gesture
embodies our core commitment to fostering a culture of
appreciation, continuity and long-term engagement. More
than celebrating individual tenures, the Long Service Award
powerfully reinforced our organizational values of respect,
integrity and people-centric growth. It stood as a testament
to FCCl's unwavering resolve: to recognize and value every
employee’s role in our shared progress.
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Employee Health & Wellness at
FCCL

FCCL remained firmly committed to promoting the health
and overall well-being of its employees recognizing healthy
workforce as foundational to sustained organizational
success. The Company's wellness strategy was anchored
in preventive care, early intervention and continuous support
ensuring easy access to state-of-the-art medical facilities to
all employees.

Preventive Health & Wellness
Programs

To foster a culture of wellness, a comprehensive set of
preventive health programs were implemented organization
wide, during the year. These included regular organized
health check-ups, vaccination drives and stress management
awareness sessions aimed at physical and mental well-
being. The Company also introduced nutritionist-led
workshops and organization-wide fitness programs focusing
on weight management. These initiatives were instrumental
in encouraging early health risk detection, promoting lifestyle
awareness and embedding self-care practices into the
workplace culture.

Health Digital Application:
Digitizing Healthcare Access

In line with its digital transformation efforts, FCCL developed
and launched a dedicated internal Health App to facilitate
easier access to healthcare resources and enhance employee
engagement. The app provided detailed information on
medical policies and standard operating procedures, a
geo-tagged directory of panel medical facilities and offered
teleconsultation options with in-house medical doctors.
This tool empowered employees to manage their health
proactively while streamlining access to essential healthcare
services.

Comprehensive Support for
Critical Medical Cases

A dedicated internal healthcare and support team remained
actively engaged to provide assistance in any emergent or
life-threatening situations. The internal health team worked
closely with panel hospitals to deliver timely referrals
and ongoing follow-up support. For employees and their
immediate family members facing complex or life-threatening
medical conditions, FCCL adopted a compassionate, end-
to-end support model. Ranging from open-heart surgeries
to complex neurological, spinal or organ transplant
procedures including liver and kidney. The Company ensured

Fauji Cement Company Limited

comprehensive care through personalized intervention. This
empathetic approach underlined FCCLs resolute devotion
to supporting its people through the most critical phases of
their healthcare journey.

Nutritionist Led Lifestyle & Diet
Interventions

To encourage healthier eating habits and disease prevention,
FCCL engaged a certified external nutritionist who conducted
personalized dietary assessments and led group awareness
sessions. These sessions covered key areas such as
diabetes, hypertension and obesity management. In addition,
the nutritionist collaborated with cafeteria staff to improve
the nutritional quality of meals provided at the workplace,
reinforcing a culture of health-conscious and mindful eating.

Health Screening and
Vaccination Drives

Further reinforcing its preventive care approach, FCCL
organized multiple health screening drives across the
organization. These efforts included comprehensive heart
health assessments, Hepatitis B and C testing, spirometry
and audiometry evaluations of employee having exposure
to high dust and sound working areas, as well as targeted
vaccination campaigns for Hepatitis B. These initiatives
not only helped identify potential health risks early but also
reflected the Company’s deep commitment to maintaining a
safe, healthy and resilient work environment.

Championing Pay Equity

FCCL remained aligning with SECP guidelines on gender pay
equity by ensuring fair compensation practices. Our pay structure
remained based solely on qualifications, experience, performance
and job level which were applied uniformly across genders, with no
systemic biases.

The nature of the cement industry demanded higher proportion of
men, especially in operational roles. This gender distribution stems
from labor market dynamics without any internal discrimination.

FCCL remained committed to attracting more women into
technical and operational roles and fostering an inclusive culture.

We continue to strengthen pay equity, transparency and our
broader engagement to diversity and inclusion.

Gender Pay Gap

23%
«

Median Gender Pay Gap

15%
¢

Mean Gender Pay Gap
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RES SIBILITY

Fauji Cement Company Limited is well-aware of and prioritizes
its responsibility towards the local population, especially those
its vicinity. We have dedicated special funds towards the
”ent of children’s education, technical & vocational skills
of in als e plantation in the area. In addition, people of
neighboring re employed at the Plant sites and financial

istance is being provided to the poverty-stricken residents in
the vicinity of the Plants.




CORPORATE SOCIAL
RESPONSIBILITY

CSR Initiatives

During the year, FCCL undertook several community-focused projects across the following key areas:

0 00O

Education & Skill

Health Care

Development

Tree Plantation and
Green Initiatives

Education & Skill Development

Location

ETOE

School Setup, Jaffarabad

Details/Description

Two-room solar powered school,
110 students

Support to Local
Community

Bridged 8km gap to nearest
school

Support tied to 80% attendance,

Improved attendance and

DG Khan Food & Stationery Support 250 students benefitted engagement
School Upgradation Hand pumps, classrooms, solar Better facilities in girls’ schools
kits, playgrounds
) Top 3 students from Class 5 to .
Scholarships BA/BSC, 26 schools Rewarded academic excellence
Nizampur B —. W i
N _— raining for 30 women per omen empowerment + climate
eI e P ol Centen session + 10kW solar install action
Wah School Support Model high schools for 1,560 Mo_de‘m labs, computer centers,
students holistic development
Technical Trainin Multiple programs in 70 students trained in various
9 collaboration with TEVTA trades
Jhang Bahtar - - - - -
922 Students including Boys & Subsidized Co-educational High
School Support -
Girls enrolled School
RWP Acadernia-Industry MoU Collaboration with Foundation R&D, innovation, SDG 9 & 17

University Islamabad
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Health Care

DG Khan

Medical Inspection Room

Fully equipped with doctor and
dispensers, operational since
2023

Free healthcare for employees
and locals

Mines Labor Welfare Dispensary

Daily OPD & 24/7 emergency;
male/female doctors; heat
stroke room

Treated 6,000+ patients

Mother & Child Care Clinic

Two-day specialized clinic
with gynecologist, pediatrician,
nutritionist

Treated 522 patients (271
women, 251 children)

Free Eye Camp

Collaboration with Al-Shifa Eye
Trust Hospital

1,000 patients received free eye
checkups

Nizampur

Medical Room (Ongoing)

Operational since 1995, offers
free healthcare & medicine

Free services for staff and
community

Free Eye Camp

In collaboration with Al-Shifa Eye
Trust

978 treated (563 men, 313
women, 102 children)

Jhang Bahtar

Medical Dispensary &
Ambulance

Dispensary and emergency
ambulance services

Ongoing medical support to
locals

Wah

Free Medical & Eye Camp

Eye Donor Org. collaboration; eye
and general checkups

354 treated (158 eye, 196
medical patients)

Blood Donation Camp

In collaboration with PATHWEL

Blood donated by employees
and locals

Tree Plantation and Green Initiatives

Location

DG Khan

Initiative

Tree Plantation

Details/Description

1,500 trees (summer), 2,000
more (monsoon)

Improved air quality, reduced
carbon footprint

Nizampur

Green Drive

5,000 saplings, 1,500 distributed
to locals

Community-driven climate
awareness

Monsoon Plantation

Held at school and plant, student
engagement

Promoted sustainability culture

Wah

Plantation Campaign

490 trees planted, 1,120 saplings
distributed

Enhanced local biodiversity

EPA Collaboration

Nursery plants donation to EPA

Public-private environmental
partnership

Jhang Bahtar

World Forest Day Drive

2,000 trees planted

Reinforced environmental
responsibility

Fauji Cement Company Limited
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Support to the Local Community

Water RO Plants

3 RO plants in Basti Ghulam
Hussain, Yarani, Shadan Lund

Serving 9,700 people/month

Daily Water Supply

Jaffarabad & Shamali Thal

2,200 people/month receive

clean water
DG Khan
. o Healthier homes, reduced
Cook Stove Project 250 stoves distributed )
deforestation
16 goats given to widows
Livestock Distribution 9 . g . / Enhanced rural livelihoods
deserving families
Income support for
Sewing Machine Distribution 19 machines to widows . PP
Wah underprivileged women
a

School Furniture Donation

Furniture to Govt Primary School

Benefitted 90 students with
improved facilities

Awards and Recognition

NFEH’s CSR Awards

The CSR Awards Ceremony was held on 18" February 2025 at
Serena Hotel, Islamabad, celebrating organizations for their
outstanding contributions to corporate social responsibility.

FCCL was proudly recognized for its impactful “CSR Round
O’ Clock” initiatives, reflecting the Company’s unwavering
commitment to sustainable community development and
inclusive growth across diverse social sectors.

ESG Training Sessions on GRI Standards
and Global Practices

As part of FCCls continuous capacity building efforts
in sustainability and responsible reporting, ESG training
sessions were conducted on 12t March and 20" March 2025,
focusing on the Global Reporting Initiative (GRI) Standards
and international best practices. The sessions were aimed
to enhance participants’ understanding of ESG frameworks,
disclosure requirements and global sustainability trends.

INNOVATING TOWARDS
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Environment, Social and
Governance Committee

On 23" January 2025, a highly productive session on
Environmental, Social and Governance (ESG) was held at the
FCCL Head Office. It chaired by Chairperson ESG Committee,
Ms Maleeha Bangash, who led the discussion with invaluable
insights and was attended by the key members of the
FCCL ESG Management Committee. The forum provided a
platform for exchange of ideas, strategies and innovations
in sustainability.

Disclosure Related to
Sustainability Risk and
Opportunities

The Board and Management affirmed strategic commitment
to integrating sustainability and climate considerations into
the Company's core business objectives. Our disclosures
presented material sustainability related risks and
opportunities across our operations and value chain, with
articulationoftheirpotentialimpactonthe Company’sfinancial
position, performance and prospects over the short, medium
and long term. Structured around the four foundational pillars
of Governance, Strategy, Risk Management and Metrics &
Targets, these disclosures reflected a robust approach to
sustainability oversight. A qualitative assessment of climate
related physical and transition risks, along with emerging
opportunities, underscored our commitment to informed
decision making and long term value creation’. Refer to page
180-191 for detailed disclosures.
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FUTURE
OUTLOOK

Forward Looking Statement

The outlook for FY 2025-26 looks positive as Pakistan's key
economic indicators show signs of macroeconomic stabilization.
While structural challenges such as high external debt, constrained
fiscal space and persistent geopolitical tensions are there but the
massive reduction in inflation and interest rates and currency
stabilization does give we hope for some sort of recovery in business
activity, particularly in construction and infrastructure sectors.

The continuation of the IMF program, improved trade balance and
fiscal reforms should help stabilize macroeconomic indicators.
Nonetheless, business sentiment remains sensitive to political
consistency and government execution on development projects.

Domestic Cement Market
Outlook

Demand for cement in the domestic market is expected to remain
stable with maybe a potential upside in the second half of FY
2025-26. Key factors for any recovery in demand depend on the
government’s ability to meet PSDP (Public Sector Development
Program) targets, implement CPEC related projects and support the
construction sector through policy facilitation.

Construction activity continues to be hindered by elevated material
and energy costs, though a declining trend in inflation and policy
rate cuts offer hope for a rebound. Export momentum, particularly
toward Afghanistan, is expected to continue its upward trajectory
assuming continued political and logistical stability in the region.

Analysis of Forward Looking Disclosures Made in Previous Year

Extract of Matter Reported in Previous Year's Statement Actual Results

With reduction in Inflation, interest rates have also started to
decline which is positive for the businesses. The Country’s
external debt financing challenges still exist but it is hoped that
with the new IMF deal maturing in the near future and stability
in the exchange rates, it should be manageable in the short term
with major structural challenges still remaining to be addressed.

The macroeconomic environment in FY 2025 remained relatively stable,
with inflation continuing its downward trend and interest rates easing
further. The PKR maintained its position against major currencies,
supported by improved foreign inflows and government fiscal discipline.

On the domestic cement market front, with the all-time high
construction material prices no major increase in demand is
expected with some hope of recovery in case the Government
is able to find enough fiscal space to spend the budgeted PSDP
targets for FY 25.

The Industry’s domestic cement dispatches continued to face downward
pressure, declining by 3.0% from 38.2 million tons to 37 million tons
during FY 2025.

The exports to Afghanistan are showing promise with good
recovery in FY 24 and the momentum is expected to continue in
the next Financial Year.

Export volumes continued to improve, rising from 1.45 million tons in
FY 2024 to 1.68 million tons in FY 2025, reflecting sustained growth in
regional demand.

Future R&D Initiatives

The Company has made tangible progress in its commitment towards research and development. In FY 2025, the focus evolved from initial
development to implementation, with continued emphasis on green innovation and aligning with changing stakeholder expectations. Key
priorities advanced from planning to execution, particularly in areas of emission reduction, operational efficiency and sustainability driven
product development. The Company made significant strides in its digital transformation journey. The shift from on premise to cloud based
SAP is actively underway, with modules being rolled out to improve agility, compliance and real-time reporting marking a meaningful step

forward from the S4Hana implemented in FY 2022 to 2023.

INNOVATING TOWARDS
““A-GREENER FUTURE
[ i

| JAnnual Report 2025

T i TR A



Status of Projects in Progress and Disclosed in Previous Year

The Management, under the able guidance of the Board, continues to focus on increasing market share and driving cost optimization
initiatives. Key projects disclosed in the previous year have progressed significantly, contributing to operational efficiencies and sustainability
goals:

PP Bags Manufacturing Plant. This project was fully commissioned and operational. It has reduced reliance on third party suppliers,
lower packaging costs and enhance operational control; thereby adding value to the Company’s overall bottom line.

Solar Energy Projects. The Company successfully expanded its solar captive power capacity by 15 MW at its plant sites with this
addition, the total solar capacity now stands at 67.45 MW, reinforcing the Company’s commitment to sustainability and energy efficiency.

Sources of Information and Assumptions Used for Projections/ Forecasts

Future forecasts and projections remain inherently subject to a degree of uncertainty and are based on well considered assumptions. For FY
2026 the Company continues to adopt a structured and data driven approach in preparing its forecasts, grounded in a thorough analysis of
historical performance, management initiatives and evolving market dynamics both within the cement industry and the broader economic
landscape.

The Board of Directors and its Committees played a critical oversight role by rigorously evaluating the assumptions, methodologies and
data sets used in the budgeting and forecasting process. This ensured that the outlook remains realistic, risk aware and aligned with the
Company's strategic direction.

Internal insights are generated through the Company’s robust and continuously enhanced data infrastructure, while external information is
sourced from credible industry research, regulatory bodies, financial institutions and trade associations. This integrated approach enables the
Company to remain responsive to market shifts and supports informed decision-making as it navigates future challenges and opportunities.
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The Board of Directors extends its sincere gratitude to the Company’s shareholders, customers, suppliers, government bodies, financial
institutions and all other stakeholders for their continued support and trust. Special appreciation has also been conveyed to the employees
of FCCL for their dedication, resilience and outstanding performance in navigating a challenging business environment. The Board remains
committed to driving sustainable growth and value creation with the ongoing support of its stakeholders.
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INDEPENDENT AUDITOR'S
REVIEW REPORT

To the members of Fauji Cement Company Limited

Review Report on the Statement of Compliance contained in Listed Companies (Code of Corporate Governance)
Regulations, 2019

We have reviewed the enclosed Statement of Compliance with the Listed Companies (Code of Corporate Governance) Regu-
lations, 2019 (the Regulations) prepared by the Board of Directors of Fauji Cement Company Limited, (the Company) for the
year ended June 30, 2025, in accordance with the requirements of regulation 36 of the Regulations.

The responsibility for compliance with the Regulations is that of the Board of Directors of the Company. Our responsibility is
to review whether the Statement of Compliance reflects the status of the Company’s compliance with the provisions of the
Regulations and report if it does not and to highlight any non-compliance with the requirements of the Regulations. A review
is limited primarily to inquiries of the Company’s personnel and review of various documents prepared by the Company to
comply with the Regulations.

As a part of our audit of the financial statements we are required to obtain an understanding of the accounting and internal
control systems sufficient to plan the audit and develop an effective audit approach. We are not required to consider whether
the Board of Directors’ statement on internal control covers all risks and controls or to form an opinion on the effectiveness of
such internal controls, the Company’s corporate governance procedures and risks.

The Regulations require the Company to place before the Audit Committee, and upon recommendation of the Audit Commit-
tee, place before the Board of Directors for their review and approval, its related party transactions. We are only required and
have ensured compliance of this requirement to the extent of the approval of the related party transactions by the Board of
Directors upon recommendation of the Audit Committee.

Based on our review, nothing has come to our attention which causes us to believe that the Statement of Compliance does not
appropriately reflect the Company’s compliance, in all material respects, with the requirements contained in the Regulations
as applicable to the Company for the year ended June 30, 2025.

Chartered Accountants
Islamabad

Date: August 27, 2025
UDIN: CR202510083vwJ1Pb0Dj
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STATEMENT OF COMPLIANCE

With Listed Companies (Code Of Corporate Governance) Regulations, 2019

Name of Company: Fauji Cement Company Limited
(the Company)

Year Ended: June 30, 2025

The Company has complied with the requirements of the
Regulations in the following manner: -

1. The total number of Directors are 8 as on June 30,
2025 (excluding a casual vacancy as a result of
resignation of a Non-Executive Director* on June 23,
2025) as per the following: -

a. | Male:
b. | Female: 2
2. The composition of the Board is as follows:-

Mr S M Irfan Aqueel
a. | Independent Directors | Ms Maleeha
Humayun Bangesh

Lt Gen Anwar Ali
Hyder, HI (M), Retd
Maj Gen Tarig

b Non-Executive Qaddus, HI (M), Retd
" | Directors Syed Bakhtiyar
Kazmi
Mr Khurshid Zafar
Qureshi

Mr Qamar Haris

c. | Executive Director
Manzoor

d. | Female Director Ms Saira Nasir

* Note: Mr Mazhar Abbas Hasnani, Director FCCL
Board resigned on June 23, 2025; the vacancy will
be filled as per Section 155(3) of the Companies Act
2017 (the Act) within 90 days.

3. The Directors have confirmed that none of them
is serving as a Director on more than seven listed
Companies, including this Company.

4. The Company has prepared a code of conduct and
has ensured that appropriate steps have been taken
to disseminate it throughout the Company along with
its supporting policies and procedures.

5. The Board has developed a vision/ mission statement,
overall corporate strategy and significant policies of
the Company. The Board has ensured that complete
record of particulars of the significant policies along
with their date of approval or updating is maintained
by the Company.

INNOVATING TOWARDS
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10.

11.

12.

All the powers of the Board have been duly exercised
and decisions on relevant matters have been taken
by the Board/ shareholders as empowered by the
relevant provisions of the Act and these Regulations.

The meetings of the Board were presided over by the
Chairman and in his absence, by a Director elected by
the Board for this purpose. The Board has complied
with the requirements of the Act and the Regulations
with respect to frequency, recording and circulating
minutes of meeting of the Board.

The Board has a formal policy and transparent
procedures for remuneration of Directors in
accordance with the Act and these Regulations.

The Board has arranged Directors’ Training program
for the following: -

Brig Kashif Naveed
Abbasi, SI (M), Retd

Brig Khurram Nazir
Mirza, SI (M), Retd

Mr Syed Kamran Director (Supply Chain
Hassan Dept)

Company Secretary

Director (ESG Dept)

The Directors and Executive Management have
already received the necessary certifications under
the Directors Training Program from SECP/ authorized
Institutions.

The Board has approved appointment of Chief
Financial Officer, Company Secretary and Head of
Internal Audit, including their remuneration and terms
and conditions of employment and complied with
relevant requirements of the Regulations.

Chief Financial Officer and Chief Executive Officer duly
endorsed the financial statements before approval of
the Board.

The Board has formed Committees comprising of
members given below: -

n Audit Committee

(1) | Ms Saira Nasir Chairperson
(2) | Syed Bakhtiyar Kazmi Member
3) Syed Muhammad Irfan Member
Aqueel
Brig Kashif Naveed Abbasi,
(4) SI (M), Retd Secretary

Annual Report 2025



13.

14.

15.

i

. | HR and Remuneration Committee

Ms Maleeha Humayun
Bangesh

Maj Gen Tarig Qaddus, HI

Chairperson

(2) (M), Retd Member

(8) | Ms. Saira Nasir Member
Brig Kashif Naveed Abbasi,

(4) SI (M), Retd Secretary

‘

Investment Committee

(1) | Syed Bakhtiyar Kazmi Chairperson
(2) | Mr Khurshid Zafar Qureshi | Member
3) Syed Muhammad Irfan Member
Aqueel
Brig Kashif Naveed Abbasi,
(4) SI (M), Retd Secretary

Environmental, Social and Governance
° | Committee

i

Ms Maleeha Humayun
Bangash

Maj Gen Tarig Qaddus, HI

Chairperson

(2) (M), Retd Member
3) Syed Muhammad Irfan Member
Aqueel
Brig Kashif Naveed Abbasi,
(4) SI (M), Retd Secretary

The terms of reference of the aforesaid Committees
have been formed, documented and advised to the
Committee members for compliance.

The frequency of meetings (quarterly/ half yearly/
yearly) of the Committee were as per following: -

a. | Audit Committee Quarterly
b HR and Remuneration At least
© | Committee annually
c. | Investment Committee on ?d hoc
basis
d Environmental, Social and At least
" | Governance Committee annually

The Board has set up an effective internal audit
function comprising staff who are considered suitably
qualified and experienced for the purpose and are
conversant with the policies and procedures of the
Company.

Fauji Cement Company Limited

16.

17.

19.

The statutory auditors of the Company have confirmed
the following: -

That they have been given a satisfactory rating under
the Quality Control Review program of the Institute
of Chartered Accountants of Pakistan and registered
with Audit Oversight Board of Pakistan.

That they and all their partners are in compliance
with International Federation of Accountants (IFAC)
guidelines on code of ethics as adopted by the
Institute of Chartered Accountants of Pakistan.

That they and the partners of the firm involved in
the audit are not a close relative (spouse, parent,
dependent and non-dependent children) of the Chief
Executive Officer, Chief Financial Officer, Head of
Internal Audit, Company Secretary or Director of the
Company.

The statutory auditors or the persons associated
with them have not been appointed to provide other
services except in accordance with the Act, these
Regulations or any other regulatory requirement and
the auditors have confirmed that they have observed
IFAC guidelines in this regard.

We confirm that all requirements of regulations 3, 6,
7,8, 27,32, 33 and 36 of the Regulations have been
complied with.

Explanation for non-compliance with requirements,
other than Regulations 3, 6, 7, 8, 27, 32, 33 and 36 is
as under: -

“The Board functions of Nominations and Risk
Management are already being performed by other
Committees. Therefore, the Board is of the opinion
that a separate Nominations and Risk Management
Committees are not required.”

P

Lt Gen Anwar Ali Hyder,
HI(M),(Retd)

Chairman Board of Director
Rawalpindi

August 8, 2025

Qamar Haris Manzoor
CEO/MD FCCL
Rawalpindi

August 8, 2025
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BOARD AND ITS
COMMITTEES

The Board meetings were held in every quarter for approval of Company’s financial
statements. During this year, five Board meetings were held with the attendance as under:-

Attendance at Board Meetings 2024-2025

Director Total No. of
Meetings
Lt Gen Anwar AliHyder,
HI(M), Retd Non-Executive Director : a gg g z 5
Chairman
Mr Qamar Haris Manzoor, Ve D
CEO,QMD Executive Director z a a : z 5
Lt Gen Qazi Muhammad 7 - ° 3 ° ° .
IkramAhmed, HI (M), Retd Non-Executive Director - Q - - ReS|gned 4
E\Kl/la)J, Seetrc]i Tariq Quddus, Hi Non-Executive Director Eg a a 3
X/la)J, Sstrzjzafar UlHaq, i Non-Executive Director z Resigned 1
Mr Mazhar Abbas » - K3 Y ° :
Hasnani Non-Executive Director g‘ - - Resigned 3
Mr S M Irfan Aqueel Non-Executive Director 23 2 2 3
Mr Sami Ul Hag Khili Non-Executive Director 22 Eg Resigned 2
Mr Syed Bakhtiyar Kazmi Independent Director z a a g a 5
Ms Maleeha Bangash Independent Director gg : (Benave : Eg 4
Ms Naila Kassim Independent Director gg E‘ Resigned 2
Ms Saira Nasir Independent Director Eg Eg : 3
Mr Khurshid Zafar Qureshi Non-Executive Director z 1

Casual vacancy

New Appointment Date of appointment | Name of Directors Date of resignation

Mr Mazhar Abbas Hasnani 171 Oct 2024 Maj Gen Zafar Ul Hag, HI (M), Retd 171 Oct 2024
Mr Khurshid Zafar Qureshi 30t May 2025 Lt Gen Qazi Muhammad lkram Ahmed, HI | 30" May 2025
(M), Retd
Mr Mazhar Abbas Hasnani 23 June 2025

Election of Directors

New Appointment Date of appointment | Name of Directors Date of resignation

Ms Saira Nasir

13" Dec 2024

Ms Naila Kassim

12 Dec 2024

Mr S M Irfan Aqueel

13" Dec 2024

Mr Sami Ul Hag Khilji

12" Dec 2024

Maj Gen Tarig Quddus, HI
(M), Retd

13" Dec 2024
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Attendance at Audit Committee 2024-2025

Director Status 21 21 19® 21 20" Total
Aug Oct Feb Apr June No. of
2024 2024 2025 2025 2025 Meetings
Ms Maleeha Bangash Independent Director E‘ E‘ 2
Ms Naila Kassim Independent Director FY FY Resigned 2
Ms Saira Nasir Independent Director : g‘ : 3
:_I;[rgrir,] F?;[Zdl Muhammad Independent Director gg Resigned 1
,}lﬂarzsglied Bakhtiyar Non-Executive Director a gg z z Eg 5
Mr S M Irfan Aqueel Non-Executive Director Q‘ E‘ a 3
Mr Mazhar Abbas 7 . ®
Hasnaini Non-Executive Director - 1
— H e.  Review of management letter issued by external auditors and
Terms Of Reference AUdIt management's response thereto.
Committee

f.  Ensuring coordination between the internal and external

The Board of Directors shall provide adequate resources and auditors of the Company.

authority to enable the audit committee to carry out its responsibilities
effectively. The terms of reference of the audit committee shall
include the following:-

g. Review of the scope and extent of internal audit, audit plan,
reporting framework and procedures and ensuring that
the internal audit function has adequate resources and is
appropriately placed within the company. The performance
appraisal of head of internal audit shall be done jointly by the
Chairman of the Audit Committee and the Chief Executive
Officer.

a. Determination of appropriate measures to safeguard the
company’s assets.

b. Review of annual and interim financial statements of the
company including Director’s Report, prior to their approval by

the Board  of Directors, focusing on:- h.  Consideration of major findings of internal investigations of

activities characterized as fraud, corruption and abuse of
power and management’s response thereto.

1).  Major judgmental areas.

2).  Significant adjustments resulting from the audit. i Ascertaining that the internal control systems including

3).  Going concern assumption. financial and operational controls, accounting systems for
) ) o ) timely and appropriate recording of purchases and sales,

4). Any changes in accounting policies and practices. receipts and payments, assets and liabilities and the reporting

5).  Compliance with applicable accounting standards. structure are adequate and effective.

6).  Compliance with Listed Companies (Code of Corporate . Review of the company’s statement on internal control systems

Governance) Regulations 2019, as applicable, and other

) prior to endorsement by the board of directors and internal
statutory and regulatory requirements.

audit reports.

7). Allrelated party transactions.

k. Instituting special projects, value for money studies or other
investigations on any matter specified by the board of directors,
in consultation with the CEO and to consider remittance of any
matter to the external auditors or to any other external body.

c. Review of preliminary announcements of results prior to
external communication and publication.

d. Facilitating the external audit and discussion with external |
auditors of major observations arising from interim and final ’
audits and any matter that the auditors may wish to highlight
(in the absence of management, where necessary).

Determination of compliance with relevant statutory
requirements.
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m. Monitoring compliance with Listed Companies (Code of
Corporate Governance) Regulations 2019, where applicable,
and identification of significant violations thereof.

Attendance at HR&R Committee

20t Jun
2025

AR
2024

Total
No. of

Status

Director

n.  Review of arrangement for staff and management to report to

audit committee in confidence, concerns, if any, about actual

Meetings

or potential improprieties in financial and other matters and :
recommend instituting remedial and mitigating measures. I%Aassgi&:%la B?:gi:dem @& Resigned 1
0. Recommend to the board of directors the appointment of Mazhar Non-
external auditors, their removal, audit fees, the provision of Abbas Executive -
any service permissible to be rendered to the company by the Hasnani Director
external auditors in addition to audit of its financial statements, i Non-
measures for redressal and rectification of non-compliances Ms Sami Ul | 0 e E" Resigned 1
with Regulations. The Board shall give due consideration to the Haq Khilji Director
recommendations of the audit Committee and where it acts
otherwise, it shall record the reasons thereof. Ms Maleeha | Independent g‘ 1
Bangash Director
p. To review whistle blowing cases reported under the Whistle
Blowing Policy of the Company. Ms Saira Independent a 1
Nasir Director a
g. The AC shall also review the annual business plan/budget,
including cash flow projections, forecasts and strategic plan Maj Gen Tariq °
before recommending it to the Board. Quddus, HI - 1
(M), Retd

r. In order to ensure the financial health of the company and to
comment on the going concern status of the business, review
of Key Performance Indicators (KPI) in comparison of the
industry benchmark shall be carried out by the Committee.

Terms of Reference — HR&R
Committee

7. Recommend to the Board, for consideration and approval of
a policy framework for determining remuneration of Directors
(both Executive and Non- Executive Directors) and members of
Senior Management.

s.  To review the effectiveness of risk management procedures
and to present a report to the Board in this respect, the
committee shall at least twice a year:-

1. Monitor and review all material controls (financial,

operational, compliance). 2. Undertaking annually a formal process of evaluation of

performance of the Board as a whole and its Committees,
either directly or by engaging external independent consultant.

2. Ensure that risk mitigation measures are robust along
with integrity of financial information.

3. Ensure appropriate extent of disclosure of company’s
risk framework and internal control system in Directors’
report.

3. Recommending human resource management policies to the
Board.

4. Recommending to the Board the selection, evaluation,
development, compensation (including retirement benefits) of
Chief Operating Officer, CFO, Company Secretary and Head of
Internal Audit.

t. The Committee shall review the vision and / or mission
statement, monitor the effectiveness of the company’s
governance practices and overall corporate strategy for the
company before adoption by the Board.

5. Consideration and approval on recommendations of Chief
Executive Officer on such matters for key management
positions who report directly to Chief Executive Officer or Chief
Operating Officer.

u.  To critically review the technical aspects of feasibility studies
submitted for new investments.

v.  To evaluate proposal regarding balancing, modernization and
expansion of existing projects.

6.  Where human resource and remuneration consultants are
appointed. (The Committee will know they will make their
credentials and a statement as to whether they have any other
connection with the Company.)

w.  To monitor the progress of ongoing projects with budgeted
targets in order to identify “early warning signals” at the right
time and suggest corrective measures in order to put the
project on the right track.

x.  Consideration of any other issue or matter, as may be assigned
by the Board of Directors.

INNOVATING TOWARDS
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Note:

No meetings of Investment Committee held in FY 2025.

Terms of Reference -
Investment Committee

Terms of Reference — ESG
Committee

The Board shall provide adequate resources and authority to enable
the ESG committee to carry out its responsibilities effectively. The
terms of reference of the ESG committee shall include the following:-

a. Formulate an ESG vision, mission and policy of the Company

The Committee has the following specific responsibilities: - and get board's approval.

a. Make recommendations to the Board of Director regarding
viable Option for different prOJeCt(S) within the eXiSting available b. |dent|fy|ng Company's pr]ority areas; formulate an ESG strategy
financial resources offering attractive returns; for approval by the Board.

b.  Make recommendations for the new avenues with respectto ¢ Coordinate and formulate the implementation agenda based
vertical and horizontal growth of the company; on the ESG strategy.

c. Review Managements proposals for investments, d  Advise the Board and the other Board Committees on the
diversification in prOjeCtS and feaSIbl|Ity studies and forward cOmpany'S performance on Sustainabi”ty metrics and on the
recommendations for the approval of the Board. setting of sustainability targets. Conduct overall supervision

and approval of major ESG matters.

d.  Review proposals external growth opportunities, potential
investments, as proposed by the Management. e. Discuss and make decisions on recommendations from the

ESG Management Committee.

e.  Toevaluate performance of investments made in projects over
the period and monitor progress of on-going projects in line . |dentify and determine important ESG risk issues and offer
with Board approvals; advice to the Board.

f. Review Management's proposals for strategic alliances with g Review polices, reports and disclosures related to ESG of the
other entities/companies to achieve growth or diversification Company as and when ready.
objectives of the Company

o ) h.  Identify, set parameters and monitor Company's disclosures

g.  Provision of guidance to the management on all matters related relatingto ESG (e.g. inthe Annual Report and provide information

to investment

Attendance of ESG Committee
Meeting

/ support to the Board and the other Board Committees.

Oversee Management's execution of ESG Strategy as agreed by
the Board.

Oversee the Company’s approach to external communications
relating to ESG.

18" Feb | 21stApr | Total
2025 2025 No. of
Meetings
Ms Maleeha Independent a a 2
Bangash Director a a
Non-
Mr S M Irfan ) N N
Executive E‘ G‘ 2
Aqueel Director @ @
. . Non-
Maj Gen Tariq . E& [ 3
Executive 2
Qaddus Director @ -

Fauji Cement Company Limited Governance 117



DISCLOSURE ABOUT
GOVERNMENT POLICIES RELATED

TO COMPANY'S BUSINESS

Government policies have direct impact on the economic environment in which Company operates. Significant Government
policies that have direct impact on the Company’s performance and business are as under:

Policy Area ‘ Impact on Company

Taxation Company's profitability is directly impacted with any shift in taxation/ revenue
FED collection measures by the Government. Being a highly taxed sector, Company’s
Sales Tax performance is susceptible and vulnerable to such changes
Income Tax
Royalties and Excise Duties
Monetary Policy Any increase in interest rates directly impacts the Company in the form of high
finance cost and generally high inflation impacts the demand of cement.
Government Spending on With PSDP spending, cement demand increases and vice versa
Infrastructure
Trade Policy Any import or export related restrictions and impediments could have adverse impact

on the Company’s performance.

DIVIDEND
POLICY

The Company aims to optimize shareholders’ returns by
maintaining adequate dividend payouts that are reflective of
its financial performance and future outlook.
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REPORT OF

AUDIT COMMITTEE

The members of the Audit Committee are pleased to present their report to the
shareholders for the year ended June 30, 2025.

Composition of the Audit
Committee

The Audit Committee of the FCCL Board comprises three Directors.
Two members, including the Chairperson, are Independent Non-
Executive Directors, while the third is a Non-Executive Director. All
members are financially literate and possess significant expertise
in finance, economics, and business management. Details on
composition and Terms of Reference (ToRs) are included in the
Board Committees Section of this report.

The Chief Financial Officer (CFO) attends Committee meetings
on special invitation. The Head of Internal Audit is present in all
meetings, while the External Auditors attend as required.

Meetings of the Audit
Committee

The Committee held quarterly meetings to review and recommend
financial statements for Board approval. All related party transactions
were reviewed by the Committee and then submitted to the Board
for final approval. Separate sessions were also conducted with
internal and external auditors to ensure compliance with regulatory
guidelines.

Meeting minutes were circulated to all Committee members, the
Board, Internal Auditors, and CFO before each Board meeting. The
Chairperson briefed the Board on significant matters during these
meetings.

Financial Statements

The Committee confirms the following regarding the financial
statements for the year ended June 30, 2025: -

Prepared on a going concern basis in accordance with the
Companies Act, 2017, IFRS, the Code of Corporate Governance,
and other applicable regulations.

Present a true and fair view of the Company’s financial position,
performance, and cash flows.

Auditors issued unmodified reports in line with the Auditors
(Reporting Obligations) Regulations, 2018 (SECP).

Accounting policies applied consistently and disclosed
adequately.

Financial statements endorsed by a Director, the CEO, and
the CFO, acknowledging responsibility for fair presentation,
compliance, and internal controls.

Accounting estimates made using prudent and reasonable
judgment.

Compliance with the Fourth Schedule to the Companies Act,
2017 ensured, with consistent internal and external reporting.

INNOVATING TOWARDS
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All related party transactions reviewed and recommended by
the Committee before Board approval.

External Auditors reviewed and certified the Statement of
Compliance with the Code of Corporate Governance.

Risk Management and Internal
Control

*  The Company has an established risk management framework
that identifies, ranks, and mitigates risks, monitored quarterly
by the Committee.

An effective internal control framework is in place, supported by
an independent Internal Audit function.

Internal Audit provides assurance on internal controls and risk
management effectiveness.

Mechanisms exist for confidential reporting of financial or
other improprieties. No whistleblowing concerns were raised
during the year.

Risk types and mitigation measures are disclosed in the Risks
and Opportunities section of this report.

Internal Audit Function

Theinternal control framework includes anindependent Internal
Audit function reporting directly to the Audit Committee.

The Committee approves the Internal Audit Plan annually and
reviews its progress quarterly.

All processes are regularly audited, and the control system has
been deemed sound and effective.

Internal Audit findings are reviewed, and appropriate action is
taken or referred to the Board when necessary.

Open audit observations are tracked for resolution.
The Head of Internal Audit has direct access to the Audit
Committee Chairperson and operates with adequate staffing

and access to information.

Coordination between Internal and External Auditors ensures
robust financial reporting and compliance.

Annual Report 2025

* A comprehensive Annual Report has been issued, providing
clear and balanced financial and non-financial information in
compliance with all applicable regulations.
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The Report reflects the Company's performance, risk Evaluation of the Audit

management, future outlook, and value creation for

stakeholders. Committee
External AUditOrS The Committee has fulfilled its responsibilities in accordance with

its Board-approved Terms of Reference, which align with the Code of
Corporate Governance. The Board's performance evaluation, which
included Audit Committee members, was conducted separately and
is detailed in the Annual Report.

. M/s A. F. Ferguson & Co., Chartered Accountants, completed
their audit of the financial statements and the Statement
of Compliance with the Code of Corporate Governance for
FY2024-25 and will retire at the conclusion of the 33rd Annual
General Meeting.

The Committee discussed the audit process, new applicable
accounting standards, key risk areas, and other observations
with the auditors.

Being eligible, M/s A. F. Ferguson & Co. have offered themselves

for reappointment. The Audit Committee recommends their Saira Nasir
reappointment for FY2025-26. Chairperson FCCL Audit Committee
Rawalpindi

8" August 2025
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I'T GOVERNANCE &

CYBERSECURITY

The Board Responsibility
Statement

The IT System/Controls and Al Strategy

The Board of Directors of Fauji Cement Company Limited
exercises vigilant oversight over the Company’s IT infrastructure,
internal control environment, and strategic Artificial Intelligence
initiatives, ensuring strict adherence to all applicable legal and
regulatory mandates, particularly those governing data privacy
and cybersecurity. The Board proactively assesses evolving
cyber threats, rigorously monitors compliance with relevant laws
and standards, and actively supports management in deploying
robust risk mitigation strategies.

Board Engagement with Management in
case of Cyber Breach

In the event of any cybersecurity breach or compliance
violation, the Board engages directly and promptly with senior
management to evaluate the incident's impact, oversee response
effectiveness, and ensure timely remediation. This structured
and proactive governance approach underscores the Board's
unwavering commitment to upholding the integrity, resilience,
and security of Fauji Cement's digital assets and information
systems, thereby protecting stakeholder interests.

IT Governance and
Cybersecurity Framework

Fauji Cement Company operating in the cement manufacturing
sector, has implemented a robust IT governance framework to
ensure secure, efficient, and compliant digital operations. The
Company maintains comprehensive cybersecurity policies and
procedures covering access controls, system monitoring, data
protection, incident response, and backup management system.

These measures ensure data integrity, availability, and
confidentiality. The cybersecurity framework is aligned with
industry standards and regulatory requirements, with regular
oversight to maintain a secure and compliant environment.
The cybersecurity strategy was continuously reviewed and
updated to address emerging threats and leverage the latest
technologies. This proactive approach helped us maintaining a
strong security posture and safeguard our operations.

IT governance and cybersecurity programs, policies and
procedures and industry specific requirements for cybersecurity

nd strategy in place
\ \ @

IT governance and cybersecurity
programs

Policies and procedures

Fauji Cement Company Limited has established a robust IT
governance framework designed to ensure secure, efficient and
compliant digital operations across the organization, operating
within the critical infrastructure sector of cement manufacturing.
The Company maintains stringent cybersecurity programs,
policies and procedures, encompassing comprehensive access
controls, continuous system monitoring, rigorous data protection
protocols, defined incident response plans and resilient
backup management systems. These systematic measures
are implemented to guarantee the integrity, availability and
confidentiality of corporate data. The cybersecurity framework
is meticulously aligned with relevant industry-specific standards
and regulatory mandates, subject to regular oversight to sustain
a secure and compliant operational environment.

Cybersecurity Strategy

The Company’s cybersecurity strategy undergoes continuous
review and proactive updates to effectively counter emerging
threats and integrate advanced technologies. This vigilant
approach enables Fauji Cement to maintain a strong security
posture, safeguard critical infrastructure and sensitive
information, and enhance operational resilience.

Cybersecurity in Board's Risk
Oversight Function

Integration into Risk Oversight

Cybersecurity was a critical component of the Board's risk
oversight function. The Board's Audit Committee regularly
reviewed cybersecurity risks and ensured their integration into
the Company’s overall risk management framework.

Engagement with Management

The Board engaged management on cybersecurity matters
through regular briefings, dedicated sessions, and ongoing
dialogue. This collaborative approach ensured the Board
remained informed and provided effective oversight.
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Committee Oversight

A board-level Committee was specifically charged with oversight
of IT governance and cybersecurity matters. This Committee
met periodically to review policies, monitor compliance, and
assess the effectiveness of cybersecurity measures.

Administration of IT Risk Oversight

The Board administered IT risk oversight by setting clear
expectations, delegating responsibilities to relevant Committees,
and ensuring IT risks were maintained as a standing agenda
item in Board meetings.

Early Warning System for
Cybersecurity Risks

Fauji Cement Company Limited (FCCL) has implemented a
sophisticated “early warning system,” utilizing industry-leading
cybersecurity solutions featuring advanced threat intelligence,
behavior analytics, and comprehensive real-time monitoring. This
critical control mechanism enables the proactive identification,
assessment, and early detection of anomalies, unauthorized
access attempts, and malicious activity. Leveraging intelligent
threat detection algorithms and robust firewall protections, the
system empowers the IT security team to rapidly respond with
effective countermeasures, facilitating swift containment and
preventing potential breaches. This integrated capability ensures
the protection of sensitive corporate data and safeguards
the continuity of critical business functions, including
uninterrupted production operations. Furthermore, the system’s
design inherently supports timely internal disclosures and
communications to the Board regarding identified cybersecurity
risks and incidents. The deployment and continuous refinement
of this proactive defense mechanism exemplify FCCLs
unwavering commitment to maintaining a secure, resilient, and
trustworthy digital operating environment.

Independent Security
Assessments and Third-Party
Risk Management

Fauji Cement Company Limited (FCCL) implements a rigorous
policy mandating regular independent and comprehensive
security assessments of its entire technology environment,
explicitly encompassing critical third-party risks. This policy is
executed through a multi-layered approach: the Internal Audit
department conducts systematic internal audits and reviews
of IT controls, while the dedicated Local IT team performs
ongoing vulnerability assessments to proactively identify and
remediate potential security weaknesses. To further strengthen
our security posture and ensure objective validation, FCCL
engages reputable third-party professional service providers
for independent, comprehensive assessments and evaluations
of our technology infrastructure and networks. These external
audits are crucial for verifying the sufficiency of our cybersecurity
controls, assessing overall incident preparedness, and providing
an unbiased benchmark of our security maturity.

Last Third Party Review

The most recent independent, comprehensive network security
assessment and penetration testing, covering both internal
systems and third-party risk exposures, was conducted in August
2024. This structured assessment regime underscores FCCLs
unwavering commitment to maintaining a robust, resilient and
validated security framework.

Disclosures

Contingency and Disaster Recovery

Fauji Cement Company Limited (FCCL) maintains a
comprehensive and resilient Contingency and Disaster Recovery
(DR) framework, integral to safeguarding business continuity
against unforeseen IT failures or cyber breaches. This structured
plan encompasses proactive measures, defined processes,
and dedicated resources specifically designed to mitigate risks,
minimize operational downtime, and enable swift system and
data recovery. Core components include rigorously documented
procedures ensuring data availability, integrity, and the continuity
of critical business functions.
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Robust Backup Systems and Redundant
Infrastructure

FCCL employs robust backup systems utilizing multiple
data copies across diverse media, secure offsite storage,
and database-level replication to guarantee maximum data
accessibility. Our critical IT infrastructure features an Active-
Passive server configuration with Primary and Local High
Availability Servers, augmented by a dedicated remote Disaster
Recovery site. The Disaster Recovery Servers are engineered to
activate within stringent, pre-defined timeframes as stipulated in
the DR plan.

Validation, Testing, and Financial Risk
Mitigation

To ensure continued effectiveness, FCCL conducts rigorous DR
testing, including regular database restores in isolated sandbox
environments, to validate data integrity and system usability.
Complementing these technical safeguards, the Company also
maintains comprehensive cyber insurance coverage. This acts
as a critical financial risk mitigation layer within FCCLs overall
resilience strategy, ensuring the organization's preparedness to
respond swiftly and effectively to IT disruptions while protecting
core operations.

Advancement in Digital
Transformation

FCCLs Journey Towards Digital Innovation
and Automation

Fauji Cement Company Limited (FCCL) recognizes digital
transformation as a core strategic imperative for sustainable
growth and operational excellence. The Company is actively
advancing its phase-wise journey to integrate key Industry
4.0 technologies including Artificial Intelligence (Al), Robotic
Process Automation (RPA), advanced Data Analytics,
Blockchain, and Cloud Computing across its operations. This
structured technological evolution is strategically leveraged to
enhance organizational transparency, strengthen governance
frameworks, improve the accuracy and timeliness of internal
and external reporting and unlock significant long-term
value creation. Through the methodical implementation and
continuous innovation of these transformative tools, FCCL is
optimizing processes, generating deeper operational insights
and reinforcing its commitment to driving efficiency and
resilience throughout the business.

With the upgrade to RISE with SAP, FCCL is transitioning it's ERP
to a scalable cloud environment under the umbrella of FF Head
Office, ensuring improved integration, real-time data accessibility
and centralized governance.\

INNOVATING TOWARDS
A GREENER FUTURE

Cybersecurity Education and
Training

Fauji Cement Company Limited (FCCL) prioritizes cybersecurity
education andtraining as a fundamental pillar of its risk mitigation
strategy, empowering employees to strengthen our collective
security posture and reduce cyber incident likelihood. The IT
Department leads this initiative by developing and disseminating
comprehensive security policies, guidelines, and best practices
governing sensitive information handling, system usage, and
robust password management. We actively foster a culture of
continuous cybersecurity learning, encouraging employees to
stay abreast of evolving threats through structured programs,
access to curated resources, support for industry certifications,
and participation in relevant conferences and workshops.

These investments are strategically designed to cultivate a
vigilant and cybersecurity-conscious workforce capable of
proactively identifying and mitigating risks. FCCL maintains
an unwavering commitment to enhancing these programs,
ensuring they dynamically address emerging threats to
safeguard our digital assets, sensitive data, operational integrity,
and stakeholder trust.

Board Disclosure on FCCLs Use
of Enterprise Resource Planning
(ERP) Software

FaujiCement Company Limited (FCCL) has strategically leveraged
the globally recognized SAP S/4HANA ERP system since its
November 2022 implementation, fundamentally transforming
theintegration and management of our core business processes.
This powerful platform serves as the operational backbone
of our organization, centralizing enterprise-wide data and
automating critical workflows to drive unprecedented efficiency,
transparency, and data-driven decision-making. By enabling
seamless cross-departmental collaboration, SAP S/4HANA has
catalyzed significant organization-level benefits—streamlining
operations, enhancing governance Vvisibility, and cementing
operational excellence across our value chain. This strategic
investment underscores FCCL's commitment to technological
leadership and positions the Company for sustained competitive
advantage in an evolving marketplace through optimized
resource utilization and agile responsiveness.

a) Integration and Optimization of Core Business Processes
1. Sourcing & Procurement

The SAP Procurement Module has transformed vendor
management by establishing transparent and fully
traceable processes. From automated comparative
statement generation to vendor performance monitoring
and seamless integration with the Finance Module,
procurement operations are now significantly faster, more
reliable, and demonstrate audit-ready compliance.
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2. Inventory Management

Real-time inventory tracking, optimized stock level
maintenance, and automated stock replenishment have
substantially reduced waste while improving material
availability. Integration with the Weighbridge and Gate Pass
system provides precise control and visibility over all stock
movements.

3. Production Planning

The system enables automated production planning and
real-time monitoring, ensuring accurate daily production
activity tracking and comprehensive traceability throughout
the entire production cycle.

4. Plant Maintenance

The Plant Maintenance Module automates routine
maintenance scheduling and execution, effectively
extending machinery lifespan and minimizing unplanned
downtime, thereby directly enhancing overall operational
reliability.

5. Quality Management (QM)

With quality assurance principles embedded into every
relevant process, the QM Module guarantees consistent
adherence to FCCl's stringent quality standards across
procurement, production, and dispatch activities.

6. Finance

SAP automates all core financial transactions, providing
real-time visibility into budgets, expenditures, and financial
performance. This significantly enhances financial integrity,
regulatory compliance, and reporting accuracy.

7. Cost Control

By integrating granular cost tracking across all departments,
SAP facilitates precise cost analysis at each operational
stage, empowering management to control process and
product costs effectively.

8. Sales & Distribution (SD)

The SD module streamlines the entire sales order processing
and cement dispatch workflow. Automated integration of
receipts into financial records enhances cash flow visibility
and improves end-to-end order tracking efficiency.

9. Human Resources (HR)

SAP's HR module strategically facilitates recruitment, on-
boarding, payroll processing, performance evaluation,
and centralized employee data management, ensuring
workforce operations are both strategic and streamlined.

Strategic Impact of SAP Integration

The integration of all modules within the unified SAP S/4HANA
platform has significantly enhanced real-time data sharing,
improved cross-functional collaboration, and accelerated
organizational decision-making. SAP enables FCCL to operate
with greater transparency, enhanced efficiency, and alignment
with industry best practices, establishing a robust foundation for
sustained growth and ongoing digital transformation.

Fauji Cement Company Limited

Other Disclosures
Upgradation to SAP Cloud - RISE with SAP

Fauji Cement Company Limited is pleased to announce the
strategic migration of its Enterprise Resource Planning (ERP)
system to SAP Cloud (RISE with SAP), executed under the
strategic oversight of the FF Head Office. This transition from
an on premise to a cloud-based solution represents a significant
advancement in our digital transformation journey.

RISE with SAP is an integrated business transformation-as-
a-service offering designed to accelerate cloud adoption with
enhanced speed, agility, and minimal operational disruption.
Through this upgrade, the Company will achieve the following
strategic objectives:

Enhance operational agility by leveraging scalable cloud
infrastructure

Improve system performance and accessibility through
real-time data processing and mobile/cloud access

Ensure higher security and compliance with SAP's cloud
governance and regulatory frameworks

Enable faster innovation through access to SAP Business
Technology Platform (BTP) and Al-driven insights

Reduce total cost of ownership by eliminating heavy
infrastructure maintenance costs

The Implementation will be centrally coordinated and managed
by the FF Head Office, ensuring standardized deployment,
governance, and cross-functional support across all business
units.

This initiative exemplifies our commitment to pursuing next-
generation technologies that strengthen business resilience,
enhance transparency, and drive sustainable value creation for
all stakeholders.

Actions to prevent or Mitigate
Potential Negative Impacts

Infrastructure  Redundancy Implemented redundant
systems for all core services, including dual network
switches, redundant power supplies with UPS backup,
active/passive WAN links, and high-availability virtual
machine clusters utilizing VMware vSphere/Hyper-V.

Data Backup Strategy Configured daily incremental and
full backups for all critical servers using a leading industry
Backup & Replication solution, featuring offsite replication
to a secondary data center.

Patch Management Executes regular patching through

automated processes, ensuring all servers and endpoints
remain current to minimize cyberattack risks.

Governance
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Security Controls Safeguards network infrastructure and
components with next-generation Firewalls and integrated
Endpoint Protection Platform (EPP) with Endpoint Detection
and Response (EDR) solutions. These solutions provide
automated detection and response capabilities, utilizing
advanced threat defense techniques that combine multiple
security functionalities to apply appropriate protection
dynamically. The layered security architecture employs
behavioral analysis and machine learning for advanced
threat detection, response, and investigation, ensuring
robust endpoint protection.

Monitoring and Alerts The FCCL IT team continuously
monitors all incoming and outgoing internet traffic and
analyzes security alerts using advanced security tools.

Digitalization Journey at FCCL

Use of eOAS System, a step towards
Paperless Environment

The implementation of an eOffice Automation System
(eOAS) signifies a strategic advancement in FCCls digital
transformation, establishing a foundation for a paperless
operational environment. By replacing manual workflows with
electronic processes, the system accelerates communication,
optimizes document management, and enhances enterprise-
wide efficiency.

Key benefits include

. Paperless Operations Digital records replace physical
files, significantly reducing paper consumption, printing
expenditures, and physical storage requirements.

Improved Efficiency Automated workflows accelerate
the processing, approval, and tracking of documents and
communications.

Enhanced Transparency and Accountability Comprehensive
digital audit trails record every action, strengthening
governance and ensuring full traceability.

Remote Access and Collaboration: Employees securely
access documents and collaborate from any location,
facilitating seamless hybrid work models.

Data Security and Backup Encryption protocols and
scheduled backups protect digital records against
unauthorized access or loss.

Environmental Sustainability Reduced paper usage directly
supports FCCLs green initiatives and corporate social
responsibility objectives.

Collectively, the eOffice Automation System accelerates
organizational digital maturity while cultivating a culture of
sustainability, operational transparency, and business agility.

INNOVATING TOWARDS
A GREENER FUTURE

Digitalization of Land Records

The digitalization of land records represents a significant reform
initiative designed to enhance transparency, efficiency, and
accessibility in land administration. By converting paper-based
records into secure electronic formats, FCCL mitigates instances
of fraud, land disputes, and manual errors. Digital land records
enable real-time updates, streamlined ownership verification,
and accelerated transaction processing. Overall, this initiative
establishes a more accountable, efficient, and stakeholder-
centric governance framework.

Digitalization - Sales Booking Order
Confirmation through SMS Service

The implementation of SMS-based sales booking order
confirmation signifies a strategic advancement in digitalizing
FCCLls traditionally manual process. By providing customers
with instant automated confirmation, this initiative enhances
transactional transparency, strengthens customer confidence,
and ensures seamless communication. The SMS system further
drives operational efficiency by accelerating processing cycles
and minimizing manual errors. Environmentally, it eliminates
paper-based communications, directly supporting FCClLs “Go
Green” sustainability objectives. Collectively, this innovation
demonstrates FCCl's commitment to operational modernization,
elevated service delivery, and proactive environmental
stewardship.

Digitalization - Project-Based Dispatch
Vehicles (Bulkers) Tracking through Email
or SMS

Tracking project-based dispatch vehicles (bulk carriers) via email
or SMS represents a strategic advancement in digitizing FCCL's
logistics operations. This system delivers real-time updates
on vehicle movements and dispatch schedules, enhancing
operational transparency, efficiency, and responsiveness. It
eliminates reliance on manual processes and paper-based
records, directly supporting the Company's “Go Green'
sustainability initiative. Collectively, this innovation strengthens
granular operational oversight, accountability, and environmental
stewardship—aligning with FCCLs vision for an agile and
environmentally conscious business ecosystem.

Digitalization through the Use of Company-
Owned Email System

The adoption of a company-owned email system represents
a critical advancement in FCCLs digital transformation. This
secure internal communication platform ensures enhanced
data control, strengthens the confidentiality of business
correspondence, and facilitates seamless cross-departmental
collaboration. Transitioning from traditional methods to an
integrated digital system has improved operational efficiency,
accelerated decision-making, and reduced dependence on
physical documentation. Additionally, it supports environmental
sustainability by minimizing paper usage. The company-
managed email system reinforces information security and
operational transparency while aligning with FCCL's commitment
to modernization and a digitally driven work culture.
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Digitalization - Medical / Health Apps

The Medical/Health App streamlines employee access to
essential healthcare services. It features a comprehensive
directory of panel hospitals, diagnostic labs, and pharmacies,
complete with detailed contact information and GPS-enabled
mapping for real-time location tracking all across Pakistan.

EMS Help Desk Ticketing System: A Step
toward Digitalization and Eco-Friendliness

The EMS Help Desk Ticketing System advances FCCLls
digitalization and eco-friendly initiatives. It optimizes service
request logging and resolution, enhances transparency, and
eliminates paper-based processes. By enabling real-time
tracking and expedited responses, the system boosts operational
efficiency while supporting sustainability goals and modernized
service delivery.

Steps taken to strengthen the Security
Posture
To strengthen the organization's overall security posture, several
critical measures are implemented. Key initiatives include:
a. Upgraded Hardware Firewall
Enhanced perimeter protection through deployment of a
high-performance firewall model.
b. Deployment of Strong Firewall Policies

Implemented comprehensive, tightly controlled firewall
rules to restrict unauthorized access and reduce attack
surfaces.

c. Implementation of Top-Tier Server Security Solution

Deployed Trend Micro Deep Security™ an industry-leading
cybersecurity solution to safeguard the data center with
advanced threat detection, real-time monitoring, and
automated response.

e. Centralized Endpoint Monitoring via AV Dashboard

Endpoint security is now centrally managed through
an integrated dashboard, providing enhanced visibility,
proactive protection, and streamlined incident response.

f. Strong Password Policy Enforcement

Enforced robust password requirements at domain and
application levels, mandating complexity, regular updates,
and prevention of credential reuse.

g. Implementation of Open Source SIEM Solution

Third-Party Vulnerability Assessment and Penetration
Testing: Conducted comprehensive assessments with
subsequent implementation of remediation measures.

Fauji Cement Company Limited

h. Regular Vulnerability Assessment and Security Patching

These enhancements collectively reinforce FCCLs
cybersecurity framework, mitigating risks and ensuring
regulatory compliance.

Planned Initiatives for Upcoming
Budget Cycle

The following initiatives are proposed for the next budget cycle
to enhance IT infrastructure, cybersecurity, and operational
efficiency:

a. Migration to Dedicated VPS Hosting

Transitioning FCCLls website from shared hosting to
a Virtual Private Server (VPS) platform for improved
performance, control, and security.

o

. Engagement of Consultancy Services for I1SO 27001
Certification

Partnering with experts to conduct gap analysis and
implement an Information  Security Management
System (ISMS) for ISO 27001 certification, strengthening
compliance and risk governance.

c. Upgrade to Windows 11 Pro

Phased migration to leverage enhanced
performance, and management features.

security,

d. Endpoint Hardware Upgradation
Refreshing hardware to meet Windows 11 Pro requirements,
ensuring optimal security and performance.
e. Security Awareness Trainings
Implementing end-user cybersecurity training programs.
These initiatives align with FCCLs strategic goals of digital

transformation, cybersecurity resilience and operational
excellence.

Governance
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STAKEHOLDERS RELATIONSHIP
AND ENGAGEMENT

At FCCL, our Core belief is that sustainability is best achieved through active engagement
and by generating value for all stakeholders. We remain committed to creating a positive
impact on our stakeholder's well-being while ensuing the long-term viability and success

of our operations.

Stakeholders' Engagement
Policy

We recognize the genuine needs, rights and expectations of
every stakeholder. Keeping in view the applicable regulatory
framework, legitimate rights and needs of any stakeholder
we:

remain open and honest to every stakeholder

provide accurate and timely related information to every
stakeholder

listen and respond on views and concerns of every
stakeholder

keep on improving our engagement process through
feedback from stakeholders

engage ourselves with stakeholders on regular basis
and at appropriate forums

follow the policy of glasnost (openness) and perestroika
(restructuring).

0a9
a®

How We Identify Stakeholders

We define our Stakeholders as individuals or groups whose
interests are affected, or could be affected by our operations.
Relevant stakeholders are profiled and prioritized for
engagement based on interest, influence and responsibility.
The key internal and external stakeholders of the Company
are as follows:

Customers & Suppliers Our People

Financial Institutions Shareholders/Investors

Local Community

Regulators

Analysts and media

Our People

@,

Analysts and
Media

Interaction

Regulato

74\
N
Local
Community

Stakeholders
Engagement
Process

Prioritization

PN
Shareholders

®

Profiling

.S

=

Suppliers

N/

L

ENELE]

R Institutions

INNOVATING TOWARDS
A GREENER FUTURE
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STAKEHOLDERS
RELATIONSHIP
AND ENGAGEMENT

Stakeholder

Engagement
Process

Frequency of
engagement

Relationship and its
Effect on Company

Frequency of Engagement

Regular Periodic

Management of Relationship

O

Our people

Employees are engaged
through regular departmental
meetings

Employee Rabta day is held
for addressing concerns of
employees

In-house employee trainings
Long service awards

Townhall Meetings

Human Capital is the most
precious capital of the
Company for achieving
strategic goals

Individuals’ performance,
motivation level, and
satisfaction help create
value for the company

Represents Company in
the industry, markets and
community

The company prioritizes employee training and
development

Company offers competitive compensation and
performance- based monetary rewards

Clear career progression and development

Additionally, employees are involved in the decision-
making process to uphold their self-esteem and foster
collaboration.

o

Shareholders/
Investors

Corporate affairs department
to educate and communicate
with shareholders

Meetings of shareholders as
per law

Timely sharing of detailed
information regarding
Company’s operations as per
law

Shareholders are the
owners of the Company

Certain decisions are
required to be approved
by shareholders in
accordance with the law

Through open and honest communication at all
shareholders’ meetings

Management keeps shareholders informed about the
operations and affairs of the Company and value the
suggestions of shareholders during relevant decision
making process

9

Customers &
Suppliers

Regular business meetings
with Suppliers and Customers

Feedback from Customers
on regular basis to know their
concerns

Annual gathering of Sales
customers to get their
feedback and inform them of
latest product developments

Company has long term
business relationship with
its suppliers and dealers

Customers and suppliers
are the key elements of
business supply chain.

A focal person is available at the relevant department to
communicate with suppliers and customers and to address
queries and issues.

Customer satisfaction through delivering quality products

O

Financial
Institutions

Regular business meetings
with our treasury department

Financial institutions are
engaged through formal
contracts depicting terms and
conditions and cost of financial
capital etc.

Company has relationship
with financial institutions
in ordinary course of
business

The liquidity of the
company is managed
through financial
institutions

They are providers of
financial capital for
business operations and
projects.

The engagement with financial institutions is managed
through a separate treasury department.

Company timely fulfills all contractual commitments with
financial institutions

y7A
N%

Local Community

The Management maintains
a close relationship and is
sensitive about the needs of
the surrounding communities
of the plant site to understand
their concerns, needs, and
steps required to resolve the
issues.

Provision of health, education,
employment and amenities to
nearby communities

As a responsible corporate
citizen, the company feels
that without the development
of the community, the goal
of sustainability cannot be
achieved.

Provision of medical facilities, education, Clean water, and
employment to local communities

Analysts and
media

Open communication at
analyst meetings.

Continuous update of
Company’'s Website and other
social media platforms

Timely provision of information
to PSX

Beyond statutory
requirements, the company
feels it has the responsibility
to educate the community
about its business activities

Regular Analyst briefings are arranged which are followed

by detailed question-and-answer sessions. The company's
website and social media platforms also provide all the latest
information about the company.

o

Regulators

Management remains engaged
with all regulatory authorities

Company complies with all
related rules and regulations.

Non-compliance can
lead to penalties and
hindrances in business
operations.

Developing a common
understanding with
regulators on the
application of rules and
regulations is important
for compliance.

The company complies with all the regulatory requirements
Pays all duties and taxes as per the relevant laws

Files all statutory returns and filings in time

Fauji Cement Company Limited

Stakeholders’ Relationship and Engagement
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Participation of Minority
Shareholders at General
Meetings

The company is committed to ensuring that all shareholders,
particularly minority shareholders, are treated fairly. This
commitment includes enabling them to attend, speak, vote,
and appoint another shareholder as their proxy at the Annual
General Meeting (AGM).

To facilitate participation, the notice for the Annual General
Meeting is sent to all shareholders at least 21 days prior to
the meeting date and also published in prominent English
and Urdu newspapers with nationwide circulation.

During the meetings, shareholders have the right to voice
their concerns and actively participate by proposing and
seconding any agenda items. They may also request draft
minutes of the meeting within a specified period after the
meeting. Furthermore, Shareholders are empowered to raise
objections regarding significant decisions such as major
investments, planned acquisitions, mergers, takeovers, or
any other corporate or capital restructuring activities.

Investor Relations Section on
Fauji Cement's Website

Comprehensive information about the company and relevant
regulatory requirements is available on FCCLl's website. The
“Investor Relations” section is regularly updated, providing
detailed information on dividend history, financial highlights,
financial results, and other necessary details. To ensure
accessibility for all shareholders, the website is maintained
in both English and Urdu, in line with the applicable regulatory
framework. The website can be accessed at www.fccl.com.
pk. The most up-to-date version of the report is the online
PDF available on the FCCL website, which supersedes any
previously uploaded editions.

Issues Raised at the Last AGM

FCCL is dedicated to engaging with its shareholders
by carefully considering their concerns and developing
appropriate strategies to meet their expectations. During the
last Annual General Meeting, we offered clear and thorough
updates on the company's performance. The Chairman
of the meeting addressed all questions and issues raised
by shareholders, ensuring that their concerns were fully
answered.

INNOVATING TOWARDS
A GREENER FUTURE

Understanding the views of
Stakeholders through Corporate
Briefing Sessions

FCCL remains committed to fostering a strong relationship
with the investor community by regularly hosting Corporate
Briefing Sessions. During the fiscal year, a session was held
on October 9, 2024, focusing on Environmental, Social, and
Governance (ESG) matters, key operational highlights, and
the Company’s financial performance. The session included
a detailed Q&A segment with analysts and attendees,
followed by a general discussion on the Company’s financial
and operational results. The presentation from this session is
available on the FCCL website.

Highlights about Redressal of
Investors Complaints

The Company's management is dedicated to ensuring fair
and unbiased treatment of all investors and shareholders
by maintaining transparency in investor relations, promoting
awareness, fostering effective communication, and swiftly
resolving any complaints. To facilitate this, investor complaint
and inquiry forms are readily accessible on the company’s
website. Throughout the year, no significant complaints or
inquiries were reported by investors.

Shareholders’ Information

To keep shareholders informed about the company’'s
operations, growth, and overall status, the management
ensures the timely dissemination of allimportant information,
including the announcement of interim and final results,
to the Pakistan Stock Exchange. Quarterly, half-yearly, and
annual financial statements are distributed to all relevant
parties within the required timeframe. Likewise, notices and
announcements regarding dividends are communicated to
all stakeholders and regulators in accordance with the Listed
Companies (Code of Corporate Governance) Regulations
2019 and the Companies Act 2017. All this information is
also promptly uploaded on the company’s website (www.
fccl.com.pk).
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Company has generated wealth for its shareholders in the
form of increased breakup value per share as a result of
capacity expansions and higher EPS. The generated wealth
is starting to being disseminated to shareholders in form of
dividend i.e. Company has declared 12.50% dividend despite
significant capital investments in expansions and green
energy projects that are expectedto generate long termwealth
for shareholders. The Company’s market capitalization along
with share price also increased significantly at year end i.e.
Rs. 44.67 as compared to Rs. 22.91 in FY 2024.

Break value per share (Rupees)

2020 2021 2022 2023 2024 2025

Whistle-blowing Mechanism

FCCL has placed in a comprehensive whistle blowing policy
to address suspected wrongdoing in the workplace that
may cause material harm to the Company. These includes
internal matters such as criminal offences, financial loss,
breaches of health and safety of employees etc. It also
extends to external threats, including money laundering,
bribery, violation of laws, or any conduct posing a direct
risk to public interests. The policy provides a secure and
confidential framework for reporting concerns, ensuring that
all cases are thoroughly investigated, handled impartially and
resolved in a manner that safeguards both the integrity of the
process and protection of whistle-blower.

Fauji Cement Company Limited

This policy applies to all FCCL employees, management,
Board members and external business partners. The Human
Resource department ensures the policy is effectively
communicated while safeguarding whistle-blowers from
retaliation, with support from the whistle-Blowing Committee
and the Managing Director. The whistle-blowing Committee
comprises of the Company Secretary, CFO, Director HR&A,
Head of Internal Audit and relevant department heads.

*  Reporting channels and Confidentiality:

Relevant concerns can be raised confidentially with
a supervisor, department head or designated Focal
person in Internal Audit. The Committee investigates
the concerns within 30 days, and whistle-blowers are
acknowledged within 7 days, after which findings and
recommendations are submitted to the Managing
Director, with preventive measures implemented where
necessary. FCCl's philosophy ensures protection for
those raising concerns in good faith, with identity kept
confidential wherever possible. Anonymous reports are
also considered if sufficiently detailed.

*  Audit committee oversight and Annual Reporting

The Head of Audit Committee prepares quarterly reports
of all concerns and actions for the Managing Director
and Board, with an annual summary presented in the
Company’s annual report.

During the year, no significant issues were reported. The
minor issues reported did not qualify as whistleblowers;
however, the complaints were duly addressed by the
management on merits.

Stakeholders’ Relationship and Engagement
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MESSAGE FF'OM. '

CHAIRPERS
ESG COMMI

T N

On behalf of the Board ESG Committee, | am plea!d to lfﬁr
FCCL's commitment to responsible business conduct and long-ter!
value creation through this year's ESG Report.

At Fauji Cement Company Limited, we recognize th
responsibility goes beyond delivering financial performan:
are equally committed to building a sustainable future, gri
in environmental stewardship, social responsibility, and
governance practices.

] : y
This year, the ESG Committee worked clos;e:;_ly with mana I 7 A
to integrate sustainability deeper into our business stratei 1
prioritized reducing our carbon footprint, investing in alternati
and renewable energy, and improving resource efficiency acri
operations. Sustainability at FCCL is not viewed as a parallel tr.
as an evolving lens through which business decisions are ass

In 2025, FCCL improved energy intensity to 2.9 .GJ/t
reduced Scope 1 and 2 emissions by over 322,6 etri
driven by renewable energy, waste heat recovery, 3#crjﬁalte
fuels. Alongside these environmental gainslj our CSR pr
strengthened education, healthcare, livelihoods, and infrast
in surrounding communities, reaffirming FCCLs commitm
sustainable growth and responsible corporate citizenship
social front, we continued to uphold our duty towaerﬁ emp
communities, and other stakeholders. Beyond our walls, we a

supported community development programs in health, edugation, |
and skill-building, ensuring that our growth| benefits the s%ciety‘ -

-

around us. =

i

Strong governance is the foundation that enables us to deliver

on these commitments. The ESG Committee remains ilant
in upholding transparency, accountability, and ethiFaI busihess
conduct. We are also aligning our disclosures with international
sustainability reporting standards to providiie stakeholders®with
greater clarity on our progress and impact. Hl

We are strengthening cross-functional collaboration to enable FCCL
to embed ESG in all aspects of its work and implement ESG initiatives

efficiently. Looking ahead, our focus remains on enhancing data-
driven ESG performance monitoring, supporting climate-resilient
initiatives, and aligning stakeholder interests with the company’s
strategic direction. t

We are prepared to implement ESG related IFRS S1 (Sustainability)
and IFRS S2 (Climate) financial disclosure standards of the
International Sustainability Standards Board-ISSB.

|

We appreciate the dedication of our management team, employees,
and partners in advancing FCCLs ESG journey. We are proud o1the
strides made this year, but we also recognize that sustainabili y is
a continuous journey. The Committee remains dedicated to guiding
and monitoring FCCLs ESG performance so that we can contribute
meaningfully to Pakistan's industrial growth while safeguarding the
environment and supporting communities.

Maleeha Bangash

Chairperson, ESG Committee =

INNOVATING TOWARDS
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MESSAGE
-ROM MANAGING
DIRECTOR

| am pleased to present the inaugural Sustainability Report of Fauji
Cement Company Limited (FCCL), which reflects our unwavering
commitment to play our role for a sustainable and responsible future.
We at FCCL care about the environment we operate in and believe in
taking a lead to address the growing challenge of climate change.

Operating in a resource-intensive industry, we recognize our
responsibility to minimize our environmental foot print and invest

to play our role for a sustainable future. This report outlines our
key initiatives and progress across environmental stewardship, -
workforce wellbeing, community engagement, and corporate
governance for the period July 1, 2024, to June 30, 2025.

At FCCL, we are actively embedding sustainability principles
across our operations to ensure continuity, competitiveness, and
responsible growth. We are focused on improving operational
efficiency, optimizing resource utilization, and maintaining
responsible production practices. These efforts are aligned with our
ambition to deliver value for all stakeholders in a transparent and
accountable manner.

We continue to invest in our employees through structured training
programs, focused health and safety protocols and robust policies.
We have cultivated a work environment that encourages innovation,
performance and engagement. Our zero-fatality record during the
reporting period stands as a testament to our strong safety culture
and commitment to keep our work places safe .

FCCL remains dedicated to uplifting the communities in which
we operate. Our community development initiatives emphasize
access to education, primary healthcare, water conservation, and
afforestation. These programs are guided by our belief that inclusive
growth is essential for sustainable business outcomes. y
Good governance remains at the heart of our operations. WithI
oversight by our Board and (Environmental, Social and Governance)!
(ESG) Committee, we have established clear frameworks for
monitoring ESG performance and ensuring alignment with best |
practices. We maintain open and ethical relationships with all our
stakeholders and uphold the highest standards of integrity in all
aspects of our business.

While this is our first sustainability report, it marks a formal step
toward structured and transparent disclosure. We have adopted
globally recognized sustainability frameworks, including the Global
Reporting Initiatives (GRI) Standards, to communicate our progress
and priorities. This report serves as a baseline, and we are committed
to continuous improvement in future cycles.

| express my gratitude to our employees, customers, shareholders,
and community partners for their trust and support. Together, we will
continue to play our role for a sustainable tomorrow.

Qamar Haris Manzoor v
CEO/MD FCCL

Fauji Cement Company Limited

Sustainability Report
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ABOUT THIS
REPORT

Fauji Cement Company Limited (FCCL) published its first
annual Environmental, Social, and Governance (ESG) Report
on 09 September 2025, covering the reporting period
from July 1, 2024, to June 30, 2025. This report outlines
FCCl's sustainability approach, highlighting its policies,
commitments, and governance practices across key ESG
dimensions.

Scope and Basis of Reporting

The report has been prepared in accordance with the Global
Reporting Initiative (GRI) Standards, ensuring transparency,
consistency, and comparability in sustainability disclosures.
The report also aligns with ESG guidelines issued by the
Securities and Exchange Commission of Pakistan (SECP)
and the Pakistan Stock Exchange (PSX).

The scope of the report covers all operating cement
production facilities of Fauji Cement Company Limited
(FCCL), excluding the newly acquired polypropylene bag
manufacturing plant due to its data systems. All information
presented pertains to the defined reporting period of July 1,
2024, to June 30, 2025. As this is FCCLs first sustainability
report in accordance with Global Reporting Initiative (GRI)
standards, no restatement is applicable.

e
x
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The report provides a comprehensive overview of the
company’s initiatives and their alignment with the United
Nations Sustainable Development Goals (SDGs).

The ESG report was reviewed by the management and
approved by the CEO/MD.

Independent Review

To ensure credibility and alignment with international
standards, an external assurance was conducted by Nadeem
Safdar & Co., Chartered Accountants. The assessment
evaluated the report's compliance with the GRI Standards
and the ISAE 3000 (Revised) assurance framework. The
review process involved close interaction with FCCLs senior
management to facilitate the assurance activities.

A detailed description of the assurance approach, scope, and
findings is available on pages 178-179 of the report.

For further information or queries related to this Report,
please reach out to our ESG Department through the
following:

Phone: 051-9280081 ext 180
Email: ESG@FCCL.COM.PK




SUSTAINABILITY
HIGHLIGHTS FY 2025

3,770,247 vt

(2024: 4,092,878 MT)
GHG emissions

7

\.
(

0

49% *RE

(2024: 43% *RE)
Power Mix

*RE - Renewable Energy

.

0.00

(2024:0.02)
Lost Time Injury rate (LTIR)

. J

88,727 mT

(2024: 74,118 MT)

Alternative Fuels
Consumption

7

\.
(

15,612,732 a4

(2024: 16,061,872 GJ)
Energy Consumption

.

1,338 mL

(2024: 1,481 ML)
Water consumption

16%

(2024:11%)
Return on equity

.

PKR 93 million

(2024: PKR 102 million)
Community investment

(
\.

10,400

(2024:9,300)
Training hours

J
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ESG ROADMAP

Environmental

Social

Governance

Emission Management & Climate Action
1SO 14064-1:2018 GHG Certification for FY 2026 by
August 2025

Greenhouse gas (GHG) quantification and verification
Establishment of baseline for Environmental factors

Reduction of CO2 Footprint by Adopting Sustainable
Practices

500,000 tCO2e/Annum

Carbon Offsetting

Plant 10,000 Indigenous Trees - 240 tons reduction of
C02e/Annum

Environmental Management Systems

Surveillance Audits FY 25-26 and Certification

1SO 14001, 45001, 50001, 9001
Innovation & Product Improvement

+  Feasibility: LC3 Cement
Capacity Building & Awareness

+ FCCL Sustainability Seminar
Attendance of Sustainability Conferences
IFRS S1 and 2 trainings

Employee Engagement & Well-being

Enhance employees engagement by conducting monthly
Town Halls, Weekly Rabta (interaction) Days, time to time
Team-Building events, celebrating National/ International
Days/ festivals, Sports events & Mentorship Program

Diversity, Equity & Inclusion

Update/ revise DEI Policy to align with best practices
Increase diverse hiring based on gender, differently abled
and geographic parameters

Hold Awareness Sessions on DEI

Community Support Activities

+ Conduct community Sports activity at all plant sites.
Provision of clean drinking water

Education & Vocational Training

New Initiatives — Enhancement of Skill Training Capacity
Establishment of two new Women Vocational training
center at Nizampur & DG Khan - December 2026

+ Establishment of two Youth Technical Training
Institutesat Jang Bahtar and Nizampur - December 2026

Provision of Basic Education

+ Sponsorship of existing three schools through FF
Education foundation

- Support to three Primary schools at DG Khan
Award of Scholarships and Food Support for students

Healthcare & Well Being

New Initiatives — Spreading Awareness

Awareness sessions on Healthcare & Well-being for
employees
Awareness sessions on Water Management for Local
Community

Increasing healthcare outreach

Free Eye Camps & Mother & Child clinics on six monthly
basis

Meeting Day to Day medical Needs of Local Community

Dispensary at DG Khan
+ Provision of Medicine to local BHU's

Job Creation / Income Generation

Direct Employment

+  Preference to local community
Apprenticeship Programs for locals
Binding contractors to hire local unskilled labor

Indirect Employment

Supporting small businesses in plant vicinity
Preferring local vendors for supply chain

Corporate Governance

Compliance with applicable corporate laws and regulatory
requirements of SECP

Disclosures related to Meetings and Shares etc

Ensure Board Oversight & Accountability

Internal control for implementation of decisions

Board and Directors’ Evaluation through External Partner

ESG Policy Framework

Development and publication Sustainability Report
Partnership - CSRCP
September 2025

Compliance and Adoption of IFR S1 & S2

Annual accounts reporting on IFRS S1 & S2 wef July 2025

Ethics & Transparency
Implement & cascade Code of Conduct & Ethics across all

levels
Strengthen Anti-Corruption and Whistleblower Mechanisms




CORPORATE
PROFILE

Fauji Cement Company Limited (FCCL) is a publicly listed
company and a key enterprise within the Fauji Foundation Group.
It stands among the largest cement producers in Pakistan and
is headquartered in Rawalpindi. The company operates as a
standalone entity without any subsidiaries and plays a significant
role in supporting the country’s infrastructure development.

FCCL manufactures and markets a comprehensive range of high-
quality cement products under the well-established Fauji and
Askari brands. These products cater to both the domestic market
across Pakistan and international markets, including Afghanistan.
FCCL supplies its cement products to a diverse customer base
across Pakistan, including retail and wholesale distributors, private
construction companies, government contractors, and institutional
buyers such as real estate developers and industrial projects. The
company's strong distribution network and consistent product
quality make it a preferred choice for both small-scale and large-
scale infrastructure and construction needs.

FCCL operates four fully integrated cement manufacturing plants
located in Tehsil Fateh Jang in District Attock, Tehsil Taxila in District
Rawalpindi, Nizampur in District Nowshera, and Chak Ladan in
District Dera Ghazi Khan. These facilities collectively provide a total
annual production capacity of approximately 10.6 million tonnes,
placing FCCL at the forefront of the Pakistani cement industry. FCCL
acquired a PP bags manufacturing plant located at Hattar (Haripur)
with an annual capacity of 72 million bags to cater to the packaging
needs of its cement plants To strengthen its market presence and
ensure responsiveness to customer needs, the company maintains
dedicated marketing offices in Islamabad and Multan.

The company's product portfolio includes Ordinary Portland Cement
(OPC), Sulphate Resistant Cement (SRC), Low Alkali Cement (LAC),
Low Heat of Hydration Cement (LHC), Portland Composite Cement
(PCC) and Tile Bond. These products are designed to meet a wide
range of construction needs, offering durability, performance, and
environmental resilience.

Fauji Cement Company Limited (FCCL) maintains a wide range of
business relationships across its value chain to support sustained
and responsible operations. These include relationships with
suppliers of raw materials and fuels, logistics and transport service
providers, outsourced contractors, security service providers, non-
governmental organisations (NGOs), and distributors and retail

partners. In addition, FCCL collaborates with industry associations,
regulatory bodies, and local communities to strengthen its
operational resilience, compliance, and social impact.

Commitments, membership,
and awards

Fauji Cement Company Limited (FCCL) actively engages with
national and regional industry bodies to foster collaboration,
support sustainable development, and contribute to policy dialogue.
These affiliations reflect FCClU's commitment to responsible
corporate citizenship, industry leadership, and alignment with
global sustainability goals such as the United Nations Sustainable
Development Goals (SDGs). Participation in these associations
enables FCCL to stay informed about regulatory developments,
promote best practices, and advocate for responsible industry
growth.

FCCL holds active memberships in the following associations:

Rawalpindi Chamber of Commerce and Industry (RCCI)

Khyber Pakhtunkhwa Chamber of Commerce and Industry
(KPCCI)

Net Sales

PkR. 88,956 mn

Production

5,383,885 Tons

Products Sales

5,368,785 Tons
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EMBRACING
SUSTAINABILITY

At Fauji Cement Company Limited (FCCL), sustainability is
a fundamental pillar of our long-term business strategy. Our
Environmental, Social, and Governance (ESG) framework is
guided by a formal ESG Policy, governed by a dedicated ESG
Committee at the Board level, and embedded across all levels
of the organization. This approach aligns with international
best practices and complies with all applicable regulatory
requirements in Pakistan.

FCCL is progressively integrating sustainable practices into
its operations and supply chain to enhance operational
resilience, reduce risk, and strengthen long-term
competitiveness.

Environmental Responsibility

FCCL is committed to minimizing its environmental impact
through targeted investments in renewable and energy-
efficient technologies, including solar energy systems and
waste heat recovery units, which help reduce fossil fuel
consumption and greenhouse gas (GHG) emissions. We
actively support carbon sequestration initiatives through
large-scale tree plantation and agroforestry programs, while
promoting water conservation through rainwater harvesting,
wastewater recycling, and the minimization of groundwater
extraction for industrial processes. These actions reflect our
broader goal of advancing toward low-carbon and resource-
efficient operations.

Social Responsibility and
Community Engagement

FCCLls social sustainability efforts are centered around
employee well-being, occupational health and safety, and
community development. Our community initiatives are
strategically designed and implemented following established
procedures under the company’s ESG framework. These
programs focus on education, healthcare, infrastructure
development, and clean water access, especially in the
communities surrounding our operational sites. Engagement
with local stakeholders ensures that these initiatives are
responsive to actual needs and contribute to inclusive growth
and social equity.

Governance, Ethics,
and Oversight

FCCLls governance model is anchored in the principles
of transparency, accountability, and ethical conduct. Our
ESG Committee provides oversight, policy guidance, and
strategic direction on sustainability matters. The governance
framework ensures compliance with national legislation,
including environmental and corporate governance laws,

INNOVATING TOWARDS
A GREENER FUTURE
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as well as alignment with international standards and
frameworks. Risk management and performance monitoring
are key components of our oversight mechanism.

FCCL recognizes that the integration of sustainability
principles into core business strategy is essential to creating
long-term value, enhancing stakeholder trust, and building
a resilient and future-ready organization. As we continue
this journey, we remain committed to advancing our ESG
performance through continuous improvement, innovation,
and stakeholder engagement

Annual Report 2025




ESG GOVERNANCE

FCCLs Board plays a central role in overseeing the company’s
sustainability strategy and ESG-related disclosures.
Operational responsibility for ESG matters has been delegated
to the ESG Committee, which receives quarterly reports from
the ESG Department. These reports summarise progress,
key performance indicators, risks, and emerging issues
concerning FCCls environmental, social, and economic
impacts. The ESG Committee evaluates these updates and
escalates relevant findings to the Board of Directors during
scheduled meetings.

The ESG Department, headed by the Director ESG, is tasked
with collecting data, coordinating with internal departments,

and preparing ESG disclosures. Final ESG reports are
reviewed by the Board ESG Committee before publication,
ensuring they reflect the company’s values, commitments,
and stakeholder expectations. This governance structure
ensures accountability, transparency, and alignment of
sustainability efforts with FCCLs long-term strategic
objectives.

All members of the highest governance body have completed
the Certified Director Training Program, which includes
modules on ESG principles and best practices. The Board
meets quarterly to stay informed on sustainability matters
and evolving governance expectations.

000

Board of
Directors

ESG
Committee

Managing
Director / CEO

Execution
Team

Management
Committee
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POLICIES AND
COMMITMENTS

Fauji Cement Company Limited (FCCL) is committed to
upholding sustainable, ethical, and responsible business
practices through a robust Environmental, Social, and
Governance (ESG) framework. As a leading cement producer
in Pakistan, FCCL recognizes its responsibility to minimize
environmental impacts, enhance social value, and maintain
high standards of governance across its operations and
value chain.

Policy Commitments

FCCls ESG Policy forms the foundation for integrating
sustainability considerations into its strategic planning,
operational  decision-making, and corporate culture.
The company’s policies are aligned with internationally
recognized frameworks, including the Universal Declaration
of Human Rights, International Labor Organization (ILO)
Core Conventions ratified by Pakistan, and a precautionary
approach consistent with Article 15 of the Rio Declaration on
Environment and Development.

The company’'s ESG-related policies, addressing human
rights such as ethics, and community development, are
approved by the Board of Directors. Ethics are addressed
through the Whistle blowing Policy and the Code of Corporate
Governance. Other policies, such as workplace safety and
environmental responsibility, are managed at the executive
level. All relevant policies are communicated to employees
and external stakeholders, including business partners and
suppliers, through emails, workshops, on boarding, and
training sessions. These are formally communicated to
employees and relevant external stakeholders, including
business partners and suppliers, through emails, workshops,
on boarding and training sessions. Policy updates and
revisions are also disseminated electronically to ensure
timely awareness and alignment. The code of conduct
applies to all FCCL employees and governance bodies, while
supply chain-specific policies apply to supply chain partners.

INNOVATING TOWARDS
A GREENER FUTURE

Embedding Commitments into
Operations

FCCl's governance is grounded in integrity, ethics, and
regulatory compliance. The Chief Executive Officer is
ultimately accountable for implementing the company’s
ESG policy commitments, while the management team
is responsible for operationalizing these commitments
across all business units and functions. ESG principles are
embedded into daily operations, procurement practices, risk
management, and stakeholder engagement.

Policy reviews are conducted periodically to reflect evolving
stakeholder expectations, emerging sustainability trends,
and regulatory developments, ensuring that FCCL remains
responsive and future-ready.

Grievance Mechanisms and
Remediation

FCCL acknowledges its responsibility to address and
remediate adverse impacts resulting from its operations.
The company provides accessible grievance mechanisms
that allow stakeholders, including employees, community
members, and external partners, to raise concerns or lodge
complaints in a confidential and timely manner.

All grievances are handled through structured complaint-
resolution procedures, designed to ensure fairness,

transparency, and responsiveness. Where adverse impacts
are identified, FCCL is committed to providing effective
remediation, consistent with its ethical obligations and
sustainability values.




STAKEHOLDERS
ENGAGEMENT

Fauji Cement Company Limited (FCCL) follows a structured
stakeholder engagement approach to identify stakeholders’
concerns, assess the impacts of its operations and business
relationships, and evaluate related business risks. We regularly
engage with a diverse group of stakeholders who are affected by our
activities or can influence the achievement of our objectives.

Engagement planning considers factors such as influence,
dependency and responsibility. FCCL conducts stakeholder

Stakeholder Groups )

Examples of Engagement

engagement at both the corporate and plant levels. Corporate
engagement includes regulators, government bodies, shareholders,
financial institutions, employees, dealers, and suppliers. Plant-level
engagement focuses on local communities, contractors, suppliers,
plant employees, and local authorities.

The perspectives and feedback gathered through these engagements
play a key role in aligning our strategies with stakeholder
expectations and in reinforcing our commitment to delivering long-

term, responsible value.

Key Topics and Concerns
Raised by Stakeholders

Q"@ Shareholders

B .

Investors briefings

Annual/Extraordinary General Meetings | ®

Annual/quarterly reports

Economic returns
¢ Health and safety
e Share price

* Policy development inputs

Government * Regulatory reporting
* Awareness sessions

* Regulatory compliance
e Payment of duties and taxes
e Community development

e  Meetings

Banks/Lenders e Emails

*  Economic performance
¢ Health and safety and environmental
performance

*  Town hall meeting

¢ Health and safety
¢ Economic performance
e Training and education

Rabta Day
e Request for quotation
Suppliers .
e Supplier meeting

Bids grievances mechanism .

e Timely delivery
Health and Safety
¢ Environmental and social compliance

@ Employees e Trainings

*  Meetings
Dealers e Emails
e Letters

e Consistent and reliable supply
e Product specification
e Price and product availability

Public hearings
Outreach programs

% Local :
Communities

Grievances mechanism

¢ Infrastructure development

e Community development and provision
of education and health facilities

*  Employment opportunities

e Project donations
NGOs/NPOs .

Partnership opportunities
* Dialogue with stakeholders

¢ Community development projects

e Company reports
Media e Pressreleases
* Interviews

e Economic performance

Fauji Cement Company Limited
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MATERIALITY

We conducted a structured materiality assessment aligned with the Global Reporting Initiative (GRI) 3: Material Topics (2021),
the SASB Construction Materials Industry Standard, and the Global Cement and Concrete Association (GCCA) guidelines.
This assessment identifies and prioritises the most significant ESG topics that reflect FCCL's actual and potential economic,
environmental, and social impacts, as well as those that influence the decisions of its key stakeholders.

The process began by mapping FCCL's business activities across the cement production value chain, from raw material
acquisition to production, packaging, distribution, and corporate-level operations. Each activity was analysed to identify
potential and actual ESG impacts, which were further evaluated based on their positive or negative nature, time horizon,
likelihood, severity, and reversibility. Stakeholder concerns were incorporated through insights from the company’s grievance
mechanisms, alongside benchmarking with industry peers, applicable legal and regulatory requirements, and sector-specific
standards.

The assessment was conducted by a cross-functional internal team and informed by engagement with FCCL departments
responsible for operations, compliance, strategy, and community relations. The finalised material topics were reviewed and
formally approved by the ESG Committee of the Board, ensuring alignment with FCCL's governance structure and strategic
objectives. FCCL is committed to reviewing and updating its material topics annually to ensure their continued relevance in
light of emerging risks, evolving stakeholder expectations, and changes in the business environment.

As a result of this process, FCCL identified material topics based on the likelihood and severity of their impacts and their
alignment with the company’s long-term strategic direction.

Material Sustainability-related Financial Matters

Material sustainability-related financial matters, including key risks and opportunities, were identified and assessed as part of
FCCL's broader materiality evaluation to address the information needs of the primary users of its financial statements. These
matters capture the actual and potential financial effects of significant environmental, social, and governance (ESG) issues on
the company’s performance, financial position, and long-term value creation. In this reporting cycle, particular emphasis was
placed on assessing climate-related risks and opportunities. FCCL has presented selected sustainability - related disclosures
without formal adoption of IFRS S1 and S2. Comprehensive disclosures on these matters are presented separately. For
further details, please refer to page 180.

.
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Material topics Topics Covered Relevant SDGs
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Our Approach

Climate Change

Biodiversity

Water
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OUR
APPROACH

We are committed to delivering high-quality products while
minimising the environmental impacts of our operations and
enhancing operational efficiency. As part of its sustainability
strategy, FCCL has adopted a structured environmental
management approach to address material ecological topics
such as climate change, resource use, emissions, water,
waste, and biodiversity.

FCCLs environmental management approach is guided by
its ESG Policy, applicable laws and regulations, which outline
clear actions and targets to reduce the ecological footprint
of its operations. The company places strong emphasis on
carbon emissions reduction, resource efficiency, and the
adoption of circular economy principles.

Key measures include the integration of alternative fuels and
investments in clean energy solutions. To control emissions,
FCCL has installed advanced technologies across its
production sites. Additionally, afforestation programs are
implemented to offset residual carbon emissions and
enhance local ecosystems.

Water stewardship is another priority area. FCCL is
committed to reducing freshwater withdrawals, particularly
from groundwater sources, by utilising surface and recycled
water, alongside rainwater harvesting and closed-loop
recycling systems. The company has set targets for zero
liquid discharge, minimal water withdrawal, and long-term
water positivity, supported by continuous performance
monitoring and infrastructure upgrades.

In line with its circular economy commitment, FCCL actively
promotes the reuse of materials and the reduction of waste.
This includes the incorporation of industrial by-products,
supplementary cementitious materials (SCMs), and low-
carbon inputs into the production process. Environmental
efforts extend to biodiversity conservation through land
rehabilitation, tree plantation, and initiatives like beekeeping
to support pollinator populations and local biodiversity.

FCCL ensures that the management of environmental
impacts is embedded across its organisational functions.
Responsibilities are - clearly defined within operational
departments, with oversight by senior management.
The effectiveness of environmental controls is validated
through third-party verifications, periodic audits, and
performance tracking against ecological KPls. Audit
findings and performance reviews inform policy and
procedural improvements, driving continuous enhancement
of environmental performance and maintaining FCCL's
competitive edge. No non-compliance with environmental
laws was reported during the year.
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CLIMATE
CHANGE

Material topics covered

GHG and air emissions, energy
Most relevant SDGs:
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FCCL supports Pakistan's national climate commitments
under the Paris Agreement by complying with applicable
local environmental regulations and maintaining essential
emission control systems across its operations. While large-
scale carbon reduction initiatives are still evolving, FCCL has
taken foundational steps to improve energy efficiency and
reduce its environmental footprint.

The company is working to optimise energy use and reduce
greenhouse gas (GHG) emissions, with a focus on clinker
substitution, adoption of renewable energy, and use of
alternative fuels. FCCL has installed solar power plants and
Waste Heat Recovery (WHR) power plant to generate clean
energy, contributing to reduced reliance on National Grid.
Additionally, Supplementary cementitious materials are
introduced to further reduce emissions intensity.

Air -quality is managed through electrostatic precipitators
and bag house filters, which control dust and particulate
matter at production sites. The company also undertakes
afforestation initiatives to support carbon sequestration and
enhance local environmental conditions.

The technical team evaluates, operates, and monitors energy
and emissions-related systems, while the compliance team
conducts reviews and ensures compliance.

FCCL maintains robust internal oversight through daily
monitoring of production and energy usage, Monthly
Operations Committee (OCM) meetings, and periodic reviews
of Corrective Action Progress (CAP). Key performance
indicators (KPIs). are tracked regularly to evaluate the
effectiveness of emissions reduction and energy optimisation
measures. Insights from these reviews inform continuous
improvement.

External stakeholders are informed through corporate
briefings and sustainability communications, reinforcing
FCCLs commitment to transparent and responsible
environmental stewardship.

Energy Consumption

FCCL relies on a diversified mix of energy sources in its
cement manufacturing operations. The primary source of
thermal energy is coal, which is used in kiln operations for
clinker production and is sourced both locally and through
imports to ensure a consistent supply and quality. Electricity
requirements are met through a combination of grid power
and self-generated renewable energy, including solar and
waste heat recovery (WHR) Power Plants. FCCL has made
strategic investments in WHR technology to harness excess
heat from kiln and clinker cooler operations, converting it into
usable power and enhancing overall clean energy share. FCCL
has improved its power mix by ensuring a demand decrease
in purchased electricity and investing in renewable energy
projects to increase the self-generation power share from
renewable sources. These efforts resulted in 49% renewable
energy share in power-mix in FY 2025 as compared to 43%
renewable energy share in year FY 2024.

Renewable Energy Share 43 49
Solar Plants 48 18
Waste Heat Recovery Power Plants 30 31
Non-renewable Energy Share 57 51
Purchase Electricity 5 Y
Thermal Power Plant 05 10
(Self-generation)

Energy consumption from

non-renewable sources 14,987,848 | 14,222,973
Energy consumption from 1,074,024 | 1,389,759
Renewable Energy

Total Energy Consumption 15,612,448
within the Organization 16,061,872

Energy Intensity (GJ/ton 8 2.90
cement)

WHR (GJ) 518,861 519,728
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GHG Emissions Data

The primary sources of greenhouse gas (GHG) emissions
stem from both direct and indirect activities related to
cement production. The largest share of emissions arises
from process-related emissions during the calcination of
limestone in the kiln, which releases significant amounts of
carbon dioxide (COR). Fuel combustion emissions represent
another primary source, from the burning of coal to generate
the high temperatures required for clinker production. There
were no emissions of ozone-depleting substances.

Indirect (Scope 2) emissions are generated through the
consumption of purchased electricity from the national grid,
although this is partly offset by FCCL's own solar and waste
heat recovery (WHR) Power Plants. Additionally, Scope 3
emissions are not reported ..

GHG Emissions 3,944,421 3,658,811
CO2 equivalent,
MT (Scope |)

GHG Emissions
CO02 equivalent,
MT (Scope 2)

Total Scope |
and 2 emissions

148,457 111,436 25

4,092,878 | 3,770,247 8

During the year, GHG emissions (Scope | and Scope 2) were
reduced by 322,631 MT. FCCL reports its greenhouse gas
emissions using internationally recognised methodologies
to ensure accuracy, consistency, and comparability. The
base year for GHG emissions reporting is 2024. FCCL
calculates energy use and GHG emissions using the 2006
IPCC Guidelines for National Greenhouse Gas Inventories,
supplemented by emission and energy conversion factors
from the U.S. EPA Climate Leadership Protocols (2024) and
the UNFCCC publication “IFIs — Harmonisation of Standards
for GHG Accounting.” Global Warming Potential (GWP) values
are referenced from both the IPCC Fifth (AR5) and Sixth
(AR6) Assessment Reports. Scope 2 emissions are reported
using the location-based method, capturing emissions
from purchased electricity based on the average emissions
intensity of the national grid. FCCL GHG emissions data for
reporting year (FY 2024-25) is verified by M/s TUV Austria
in accordance with ISO 14064-1:2018 standard requirements
and verification statement are issued.

Other emissions in metric tons

NOx (excluding N,0) 5,469 5,608
SOx 159 03
Particulate matter (PM, ) 1,324 1,094

GHG Emissions
Intensity (tCO2¢e/
ton cement)
(Scope | and
Scope 2)

0.77

0.70

Scope 1
Intensity (tCO2e/
ton cement)

0.74

0.68

Scope 2
Intensity (tCO2e/
ton cement)

0.03

0.02

33

INNOVATING TOWARDS

A GREENER FUTURE

FCCL determines non-GHG air emissions such as NOJ,
SO, and particulate matter through third-party testing
conducted by an EPA-certified laboratory. Emissions are
measured using a calibrated flue gas analyzer, following
internationally recognized protocols. The calculation and
monitoring approach is based on key U.S. EPA methods,
including OTM 39 for the quantification of volatile organic
compounds (VOCs) through extractive sampling, Method
08 for measuring sulfuric acid mist and sulfur dioxide, and
Method 17 (Isokinetic Sampling) for accurately collecting
and quantifying particulate matter from stack emissions
under actual flow conditions.

Annual Report 2025
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FCCL is committed to preserving natural ecosystems
and biodiversity by applying site-specific, preventive, and
restorative measures to minimise ecological impacts
across its cement plants and operational areas. While none
of FCCls facilities are located in or adjacent to protected
areas or regions of high biodiversity value, the company
proactively implements actions to protect and enhance local
ecosystems.

The principles of avoidance, minimisation, remediation, and
compensation guide FCCL's approach. Potential biodiversity
impacts are identified during operational planning, particularly
around quarrying and land use, allowing the company to
define appropriate conservation strategies. These include
land restoration, afforestation, and rainwater harvesting to
support native flora and fauna.

FCCL organises seasonal and event-based plantation
drives in partnership with schools, local communities, and
regulators. The company has planted over 12,000 trees
during FY 2025 across its DG Khan, Nizampur, Wah, and
Jhang Bahtar plants, using indigenous and fruit-bearing
species to restore degraded land and promote biodiversity.

uji Cement Company Limited

Beekeeping has also been introduced to enhance pollination
and support healthy ecosystems. Refer to the page 168-169
for plantation drives.

Site-level infrastructure includes rainwater harvesting
ponds and wetland systems to conserve water and support
biodiversity.. FCCL distributes fruit trees to neighbouring
communities to promote green awareness and engage local
stakeholders in conservation practices.

The technical team oversees the planning, implementation,
and monitoring of biodiversity initiatives. An annual
budget is allocated to support afforestation, ecosystem
restoration, and environmental education efforts. The
Internal Audit Department reviews implementation to ensure
proper execution, compliance with internal policies, and
evidence-based reporting. FCCL engages regularly with
local communities, schools, regulatory authorities, and
other stakeholders to raise environmental awareness and
encourage collective action for biodiversity conservation.
Feedback from these stakeholders informs continuous
improvement of its nature-positive strategy.
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FCCL recognizes water as a critical resource for its operations
and surrounding ecosystems. The company manages water
responsibly through efficient withdrawal and use, aligned
with regulatory requirements and sustainability goals.

Water is primarily withdrawn from nearby rivers, canals, and
channels. No water is sourced from third parties and all
cement plants operate with the surface water withdrawal.
The Jhang Bahtar plant withdraws used water from the local
stream/nullah located 07 Kilometers away from plant to
ensure zero groundwater withdrawal for industrial purposes.
The closed-loop systems are in place, such as reusing
blowdown from the Waste Heat Recovery (WHR) plants
to reduce freshwater withdrawal. FCCL has implemented
water recycling and rainwater harvesting systems to improve
efficiency and reduce reliance on freshwater sources. In
water-stressed areas like DG Khan, operational strategies
focus on lowering surface water withdrawal and enhancing
reuse.

Water use is continuously monitored to identify opportunities
for efficiency. Due to low groundwater dependence and
limited environmental impact, FCCL has not conducted
formal water risk or impact assessments. FCCL does not
discharge wastewater and our all plants operate with zero
liquid discharge (ZLD) operational model.

Water-related matters are managed by site-level technical
teams and overseen by the relevant plant management.
Performance is reviewed regularly to ensure alignment
with sustainability objectives. FCCL engages with local
communities through rainwater harvesting, plantation drives,
and awareness activities.

FY 2024 FY 2025

Water

withdrawal by Ar?as Ar.eas

source in ML/ All areas V‘\'Ive;i:r All areas V‘\?’e::[;r
ear

u stress stress

Surface water 1,481 210 1,338 209

withdrawal

Fresh Water 987 210 789 209

Other Water 494 - 549 -

Total water 1,481 210 1,338 209

withdrawal

Total water i i i i

Discharge

Total water 1,481 210 1,338 209

Consumption

*All the water withdrawal is from the nearby surface water
sources. The water sources include freshwater (1,000 mg/L
Total Dissolved Solids) and other water (>1,000 mg/L Total
Dissolved Solids). No FCCL plant withdraws groundwater for
industrial purposes.

Water reclaimed in ML/year FY 2024 FY 2025

Total water reclaimed ‘ 504 ‘ 444

*All the withdrawn surface water is reclaimed and reused for
industrial purposes except evaporation losses.

Annual Report 2025
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FCCL is committed to preserving natural ecosystems by
preventing pollution and managing waste responsibly across
its operations. The company applies circular economy
principles to minimize environmental impact, particularly in
the areas of waste, water, and materials.

FCCL integrates waste-derived resources into its production
processes. The consumption of alternative fuel increased
significantly while 88,727 tons of alternative fuel was
consumed during FY 2025. Use of biomass as alternative fuel
resulted in 111,619 tCO2e reduction. Moreover, alternative
fuel substituted 9.4% of thermal/coal energy during clinker
production.

To reduce clinker content and transition to low carbon
products, the FCCL utilizes all possible efforts to consume
supplementary cementitious materials, which include but
not limited to the crushed limestone, fly ash, slag, pozzolana
etc., depending upon the quality and availability (quantity).
These efforts support resource conservation, reduce the
clinker factor, and contribute to lowering overall carbon
emissions. The average raw meal to clinker conversion factor
is 1.59 for all FCCL Plants.

Raw and Recycled Input Materials Used

Material Type m Quantity

Fly Ash 954
Tons ——————
9,055

Slag

FCCLl's cement manufacturing process is largely closed and
generates zero waste. The waste streams primarily arise from
internal operational activities and include mainly metallic
scrap and combustible materials. The FCCL has developed
a mechanism to collect and segregate waste types based
on their characteristics for safe handling and reusing waste
(used oil) in plants or co-processing it in cement kilns.

We send zero waste to landfills and regularly conduct
awareness trainings for our employees to reduce waste
generation. All waste generated is managed through disposal

Fauji Cement Company Limited

processes following applicable regulatory requirements.
During FY 2025, FCCL operations generated 2,980 tons of
non-hazardous waste (metallic scrap) and sold this waste to
authorized vendors, who recycled it for further use.

Our recycling commitment further ensures the use of waste-
derived resources, including fly ash, slag, etc. and utilizes a
substantial amount of waste from other industries, reducing
our reliance on mined resources and preventing disposal.

Waste by composition, in metric tons (t)

FY 2024 FY 2025

Waste ER ]
Descrip- direct- direct-
tion ed to ed to
dispos- dispos-
al al
Hazard- - - - - - -
ous
Non-haz- 2,781 2,781 - 2,980 2,980 -
ardous
Total 2,781 2,781 -l 2980 2980 -
waste

Percentage of Waste Recycled - (offsite
through vendors)

FY 2024 FY 2025
Description
Waste recycled | Waste recycled

Hazardous
Non-hazardous 100% 100%
Total 100% 100%

The HSE department compiles the waste data from all plants.
All waste generated is managed through disposal processes
following applicable regulatory requirements.

Sustainability Report
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PRODUCT
INNOVATION

INNOVATING TOWARDS
156 A GREENER FUTURE

FCCL is committed to developing low-carbon cement
products by reducing the use of virgin raw. materials and
minimising waste. Innovation is guided by principles of
resource efficiency and circularity, with a focus on delivering
products that align with sustainability objectives while
maintaining quality and performance standards.

FCCL continues to replace clinker with supplementary
cementitious materials (SCMs) andintegrate biomasstolower
process emissions and reduce dependence on conventional
fuels and raw materials. In 2025, FCCL consumed 514,502
tons into its production processes which is a significant
volume of SCMs such as fly ash, slag, and olana. These
efforts contribute to lowering the clinker factor, reducing
greenhouse gas emissions, and advancing circular econo

principles in cement manufacturing. | i or

s i

prioritise practical, st_ep-by;gstep‘ improvements  th re

feasible within exis_tlng-‘_e'p'é'fétiorl _‘fqm'e_works.

_F-_
- —
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Product development is driven by technical and operational ~ mechanisms support ongoing improvement and alignment -
teams, who assess environmental impacts, set performance  with FCCL's sustainability goals. 2 _....4:""-. -
targets, and implement improvements without compromising -
production efficiency. These teams conduct regular reviews Supplementary Cementitious Material
of material and energy use to identify incremental changes -
that enhance sustainability outcomes. (SCM) consumed du"ng FY 2025
FCCL has developed climate-resilient cement with focus _
on the production and selling of low carbon products after
continuous research and development. This commitment Crushed limestone 499,731
is supported with measurable actions, as we produced 31% Slag 9055
Portland composite cement in FY 2025 compared to 13% in ’
FY 2024. Fly Ash 954
Y . ’ » Pozzolana 4,762
“:,- =t Stakeholders, including customers and regulatory authorities,
. " are engaged throughout the product innovation process  Total SCMs Used 514,502
. to ensure compliance, market relevance, and shared value
it - creation. Continuous performance monitoring and feedback
Fauji Cement Company Limited Sustainability Report 157
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HUMAN CAPITAL

Topics covered: Employment, Training and Education and
Non-discrimination

Most relevant SDGs:

1 NO 4 QUALTY 5 GENDER

POVERTY EDUCATION EQUALITY
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FCCL is committed to promoting fair employment practices
and empowering employees to grow, perform, and realise
their full potential through continuous support, development,
and engagement.

Human capital is managed through well-defined policies
that promote non-discrimination, equal opportunity, and
workforce development. Recruitment and Training Policies
are designed to prevent bias and ensure equitable access to
employment, career progression, and skill enhancement.

FCCls approach goes beyond regulatory compliance to
foster an inclusive, safe, and enabling work environment.
The company's Diversity, Equity, and Inclusion (DEI)
Policy establishes clear expectations for fair and inclusive
practices in hiring, promotions, and workplace culture. Equal
opportunity is embedded through merit-based recruitment,
transparent compensation structures, and uniform policy
implementation across all sites and levels.

Responsibility for human capital management rests with
the Human Resources (HR) Department, with oversight
and compliance supported by the Legal and Internal Audit
Departments. These functions ensure policy consistency
and address any risks or deviations through structured
internal reviews. Human capital governance is further
reinforced through periodic performance evaluations, labour
inspections, and corrective action mechanisms.

FCCL also engages workers who are not employees,
including trainees and third-party workers, involving security
personnel and helpers.

FCCL offers a range of employee benefits to full-time staff,
including group life insurance, unlimited medical coverage
for eligible employees, disability insurance, paid prolonged
sick leave of up to three months, and a provident fund.
Additionally, FCCL provides maternity and iddat leave.

Employee engagement remains central to FCCLls

human capital strategy. The company maintains open
communication through town halls, Rabta Day events, and

Gender Pay Gap
23%
Median Gender Pay Gap

Mean Gender Pay Gap

15%

INNOVATING TOWARDS
A GREENER FUTURE

regular feedback channels. Training needs assessments and
succession planning discussions ensure alignment between
individual development goals and FCCLs long-term talent
needs. Through this integrated and proactive approach, FCCL
ensures that its human capital practices support business
continuity and contribute to the well-being and advancement
of its workforce.

FY 2025
FY 2024

2,335
2,326

Employees by employment type, broken by

gender
Employment
type Male Female Male Female
Full time 2,315 11 2,324 11
Part-time - - - -
Total 2,315 11 2,324 11

Employees by employment contract broken

by gender
Employment
contract Male Female Male Female
Permanent 2,315 11 2,324 11
Temporary
Total 2,315 11 2,324 11

Employees by employment contract broken
by region

: FY 2024 FY 2025
Descrip-
tion

Perma- | Tempo- Total Perma- | Tempo- Total
nent rary nent rary
25 - 25 24 - 24

Islama-

bad

Punjab 1,694 -l 1,694 1,716 -1 1,716
Sindh 19 - 19 18 - 18
khyber 540 - 540 534 - 534
pakh-

tunkhwa

Gilgit 7 - 7 - - -
Baltistan

Ba- 2 - 2 2 - 2
lochistan

Azad 39 - 39 41 - 41
Kashmir

Total 2,326 -l 2326 2335 -l 2335
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Hiring and Attrition

Hiring by age
Hiring by gender Hiring by region

<30 32% Male | 100% 141 Punjab | 84% 119
30-50 | 51% Female | 0% Sindh 1%
>50 17% 24 KPK 13% 19
Balochistan | 1% | 1
AJK 1% | 1
Total 141 Total 141 141
<30 10% |14 Male 100% |132 Punjab 74% |98
30-50 |46% |61 Female |[0% 0 KPK 18% |24
>50 44% 57 Islamabad |1% |1
AJK 5% |6
Balochistan | 1% |1
Total 132 | Total 132 Sindh 2% |2
Total 132

Hiring and attrition rates were 6% and 5.6%.

Training programs are central to FCCls human capital
strategy and were significantly expanded during the
reporting year to strengthen workforce capabilities and
support long-term organisational resilience. Over 85 targeted
training initiatives were implemented, focusing on technical
excellence, leadership development, communication,
data analytics, and health, safety, and environment (HSE)
management.

Key programs included SHRM-CP certification, Advanced
Microsoft Excel, Data Analytics with Power BI, ISO 9001:2015
QMS Lead Auditor Course, Senior Leadership Development,
Behaviour-Based Safety, and the Women in Business and
Leadership Conference. These initiatives were designed to
address operational and strategic capability gaps, promote
employee well-being, and prepare the workforce for future
industry demands. FCCL does not provide transition
assistance programs. All employees received a performance
appraisal during the year.

- FauJ| Uent Comp

The effectiveness of training efforts is assessed through
participation data and structured employee feedback. These
insights inform continuous improvement in program design
and delivery. FCCL sets internal training targets and uses
key performance indicators (KPIs) to monitor progress in
capability building, engagement, and learning outcomes.
Lessons learned through these evaluations are integrated
into HR processes to ensure more substantial alignment with
business objectives and to enhance employee development
and satisfaction.

Annual training hours per employee

Training hours 9,300 10,400
Number of employees 2,326 2,335
Training hours per employee per 4 4.45
year

Average annual training hours by gender

Training per
employee per
year

Annual training hours by employee
category

Management Staff
FY 2024 | FY2025 | FY 2024 | FY 2025

Training hours per employee 993 103 055 093

per year




RESPECTING
HUMAN RIGHTS

Most relevant SDGs:
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FCCL is committed to respecting and promoting internationally
recognised human rights and ethical labour practices across
all areas of its operations. The Company aligns its policies
and procedures with Pakistan's national legal framework
and international human rights principles. Human rights
considerations are embedded within FCCls corporate
governance, workforce policies, and operational procedures,
particularly in the areas of non-discrimination, workplace well-
being, and fair labour practices.

FCCL maintains a strict zero-tolerance policy toward child labour,
forced or compulsory labour, and any form of discrimination
based on gender, religion, ethnicity, disability, or social status. The
minimum age for employment is 18 years, and this requirement
is enforced through all direct hiring and third-party contracting
arrangements. Contractor agreements contain explicit clauses
reinforcing the prohibition of child and forced labour and are
reviewed by the Legal department to ensure compliance with
both national laws and the company’s ethical standards.

The company fully supports employees’ right to freedom of
association and collective bargaining, as enshrined in Pakistan's
Constitution. 67 workers are covered under CBA agreements.

FCCL maintains open and inclusive communication through
regular engagement channels such as Rabta Days, departmental
town halls, and performance feedback mechanisms.

FCCL has established confidential and accessible grievance
mechanisms to support employee well-being and uphold human
rights. The whistleblowing system allows for anonymous
reporting of concerns related to ethical violations, workplace
misconduct, or labour rights. Reports are handled impartially
by the Internal Audit and Compliance departments to ensure
transparency and appropriate corrective action, free from any
retaliation.

The Company also expects its suppliers and contractors to
uphold similar human rights standards. Vendor screening
and contractual requirements address fair labour conditions,
occupational health and safety, and ethical conduct. While a
formal human rights due diligence framework is still under
development, FCCL remains committed to strengthening
its approach through periodic assessments, stakeholder
engagement, and enhanced disclosure in future reporting cycles.
During the reporting period, no incidents of non-compliance
related to child labour, forced labour, or freedom of association
were identified in FCCLs operations or among its suppliers.

Oversight of human rights and labour practices is carried out
by the Legal Department, which is responsible for monitoring
policy implementation, conducting compliance reviews, and
ensuring alignment with applicable laws and standards. These
teams also track legal updates and emerging risks through
official notifications and credible public sources, integrating
lessons learned into internal processes. Through this structured
and proactive approach, FCCL affirms its responsibility to
uphold human dignity, promote ethical working conditions, and
safeguard the rights of all individuals connected to its operations.




DIVERSITY, EQUITY

AND INCLUSION

Most relevant SDGs:
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FCCL is committed to cultivating a diverse, equitable,
and inclusive workplace that recognises and values the
unigue backgrounds, perspectives, and contributions of all
employees. Our Diversity, Equity and Inclusion (DEI) Policy
establishes clear expectations for inclusive practices and
is embedded across recruitment, training, performance
management, and workplace culture. This commitment
goes beyond regulatory compliance. While aligned with
national legal frameworks and relevant intergovernmental
instruments, FCCL integrates DEI principles into internal
processes, daily operations, and decision-making to create a
workplace that fosters fairness and respect for all.

FCCL actively manages the potential impacts related to DEI
by implementing structured actions to promote equitable
opportunity across all levels of the organisation. Standardised
recruitment procedures support fair and unbiased hiring
practices, while transparent and merit-based remuneration
and promotion processes ensure equal remuneration and
access to career advancement. Workplace equity is further
promoted through the development of competitive and
internally balanced compensation structures. In addition, the
company delivers training programs that promote inclusive
leadership and raise awareness of unconscious bias, helping
build a more informed and respectful workforce.

Responsibility for managing DEl-related impacts rests with
the Human Resources Department, with oversight from the
Compliance functions. Dedicated budgetary support ensures
that DEl initiatives are adequately resourced and aligned with
corporate priorities. FCCL tracks the effectiveness of its DEI
initiatives through defined goals, indicators, and internal
performance metrics. These include monitoring diversity in

recruitment and promotions, analysing gender and pay equity a3

trends, and evaluating employee feedback on inclusion and

belonging. Lessons learned from performance reviews and

stakeholder engagement are regularly integrated into HR
policies and procedures, enabling continuous improvement.

Fauji Cement Company Limited

Employees age group

| <30 | 3050 >50 | <30 | 30-50 | >50 |

14% | 66% | 20% | 9% | 70% | 21%

Employees by employment category by
gender

Management | Staff | Management Staff
Male 37% 63% 37% 63%
Female 82% 18% 82% 18%

Individuals in governance bodies by gender
and age group

Board of
Directors

75% ‘ ‘ - ‘ = ‘ 100%
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HEALTH & SAFETY

Most relevant SDGs:

3 (G0OD HEALTH 8
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FCCL prioritizes the health and safety of its workforce and
stakeholders by actively managing operational risks and
fostering a robust safety culture across all levels of the
organization. Health and safety are considered strategic
priorities and integral to FCCls long-term sustainability
objectives.

FCCL complies with applicable occupational health and safety
(OHS) laws and aligns its practices with globally recognized
standards, including ISO 45001:2018, ILO Guidelines, and
OSHA protocols. The company maintains an Occupational
Health and Safety Management System (OHSMS) that
applies to 100% of employees and contractors operating
within FCCL premises. This system is independently certified
and regularly audited to ensure compliance and continuous
improvement.

DEGENT WORK AND RESPONSIBLE

16 PEAGEAND USTICE
ECONOMIC GROWTH ‘CONSUMPTION STRONGNSTITUIONS
/ANDPRODUCTION

Hazard Identification, Risk
Assessment, and Incident
Investigation

FCCL applies a structured process to identify and mitigate
occupational hazards using the hierarchy of controls from
elimination to use of personal protective equipment (PPE).
Hazards are identified through field observations, job hazard
analyses, walkdowns, and direct worker engagement. All
identified risks are categorized by severity (low, medium,
high), with monthly analyses presented to the Operations
Committee chaired by the MD. This process ensures timely
mitigation and system-wide improvements.

FCCL has established incident and near-miss reporting
and investigation procedures to ensure transparency and
continuous learning. Injuries are categorized according to
internationally accepted classifications (fatal, lost-time,
restricted work, medical treatment, or first aid). We conduct
root cause analyses of reportable incidents and develop
corrective action plans to prevent recurrences. The incident
findings are shared across all plants through flash reports for
implementing lessons learned.

INNOVATING TOWARDS
A GREENER FUTURE

Worker Participation and
Engagement

FCCL fosters active worker participation in OHS through
structured engagement platforms such as town hall
meetings, walkdowns, safety committees, and VFL (Visible
Felt Leadership) interactions. The HAZID module in FCCLs
Employee Management System (EMS) empowers all
employees to report hazards. At the same time, the Stop
Work Procedure ensures that workers have right to refuse
or withdraw them from unsafe conditions without fear of
reprisal. An HSE Awards Program reinforces compliance and
recognizes exemplary safety observers and behaviors.

Training, Competence, and
Communication

Training is fundamental to FCCLs safety culture. In 2024-
2025, FCCL implemented extensive training programs on
hazard identification, emergency response, PPE use, and
incident management. These sessions are delivered by in-
house qualified trainers, using both annual and monthly
plans that cover employees and contractors. Training
effectiveness is measured through participation metrics,
feedback, and performance improvements, and is regularly
updated to reflect new risks and regulatory changes.

Occupational Health Services

FCCL provides comprehensive occupational health
surveillance, including pre-employment screening and
periodic health assessments that address exposure to
occupational hazards. Health monitoring includes chronic
iliness screening, Body Mass Index (BMI) checks, audiometry,
and spirometry. Each plant is staffed with qualified medical
professionals, including 24/7 onsite doctors and nurses,
and fully equipped ambulances are available to handle
emergencies.

Responsibilities and Oversight

The line managers at each location are responsible for
implementing and monitoring FCCLs health and safety
programs. Site-level teams ensure compliance through
regularinternal audits, inspections, and performance tracking
vide the EMS. Goals and HSE-specific KPIs are assigned to
all employees based on job profiles, reinforcing individual
accountability and alignment with organizational targets.

Annual Report 2025



FCCL regularly engages with internal and external
stakeholders—including employees, contractors,
communities, and regulators—to shape its health and safety
policies and procedures. Feedback from these stakeholders
hasinformed enhancementsto protocols, capitalinvestments
in safety systems and infrastructure. The system undergoes
regular internal and external audits to verify the effectiveness
of Integrated Management System implementation.

Performance Monitoring and
Reporting

FCCL continuously tracks and discloses its occupational
health and safety performance using standardized metrics,
including injury frequency rates, severity rates, number of
incidents, lost-time injuries, and near misses. Trends are
reviewed regularly to assess system effectiveness and

develop improvement strategies.

Work-related injuries

Indicator

FY 2024

FY 2025

Number of

fatalities as a ) )

result of work- Nil Nil

related injury

Number of high-

consequence

work-related 01 (Lost-time 00 (Lost-time

injuries Injury) Injury)

(excluding

fatalities)

Lost-Time Injury .

Frequency Rate 0.02 (T(Jagi%tj 00 (Target: 00)

(LTIFR) ‘

Number of total

recordable work- 05 05

related injuries

Total Recordable | g g7 (Target: | 0.052 (Target:

Injury Frequency 0.08) 0.060)

Rate (TRIFR) : '

Fatality, Lost- Fatality, Lost-

) ‘ time Injury, time Injury,

Main types o Restricted Work | Restricted Work

work-related
injuries

Injury, Medical
Treatment Injury,
First Aid Injury

Injury, Medical
Treatment Injury,
First Aid Injury

Number of hours
worked

12,820,513

19,230,768
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No worker categories are excluded from this disclosure.
Fatalities are included in the recordable injury rate and injury
rates are calculated based on 200,000 hours worked.

High-Consequence Risks, Work-
related Ill Health and Hazard
Management

Work-related hazards posing a risk of high-consequence
injury are categorized in the EMS database as SIF (Serious
Injury or Fatality) and Non-SIF. These classifications are based
on incident history and potential severity. The responsibility
for hazard rectification is assigned to area in-charges, who
document feedback and resolution through the database.
The hierarchy of controls is applied to manage these risks.

There were no reported cases of ill health among FFCL
employees during the year. For non-employees under FCCLs
control, there have been no fatalities or recordable work-
related ill health cases during the reporting period. The
hazards presenting health risks are monitored through the
(Hazard Identification (HAZID) module in EMS.
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COMMUNITY INVESTMENTS

Most relevant SDGs:

PEACE ANDUSTICE
STRONGNSTITUTONS

1 ] GOOD HEALTH GENDER
POVERTY AND WELL-BEING EQUALITY

e

FCCl's community investment approach reflects its broader
commitment to responsible business practices and inclusive,
sustainable growth. The company proactively supports the socio-
economic development of communities surrounding its operational
sites through voluntary and well-structured initiatives. Guided by its
Corporate Social Responsibility (CSR) Policy and Standard Operating
Procedure (SOP), FCCL has institutionalised a structured framework
for planning, implementing, and monitoring community investment
activities. These efforts are aligned with the voluntary CSR Guidelines
of the Securities and Exchange Commission of Pakistan (SECP) and
go beyond compliance with any mandatory regulatory requirement.

CLEAN WATER
AND SANITATION

e oo o

mAsT

The ESG department, in collaboration with plant-level teams and
senior leadership, oversees the end-to-end execution of community
development projects. This includes identification of local needs,
proposal of initiatives, budget allocation, and monitoring and
reporting. Progress is evaluated through internal audits and
feedback loops to ensure alignment with FCCl's CSR objectives and
stakeholder expectations.

FCCL regularly consults local committees to understand the needs
and concerns of the surrounding populations. Although formal
social or gender impact assessments and third-party stakeholder
mappings have not yet been conducted, community needs are
addressed through participatory planning processes. These
consultations directly inform the design and delivery of initiatives
and help ensure that interventions are locally relevant and impactful.
FCCL also prioritises hiring local labour, particularly for unskilled
roles, and sourcing goods and services from the surrounding areas
to enhance regional economic benefits.

FCCL undertakes a broad range of community development
initiatives across its operational sites. These voluntary efforts focus
on healthcare, education, water access, infrastructure development,
livelihood support, and environmental sustainability.

The effectiveness of these community initiatives is monitored
through indicators such as participation rates, community feedback,
and the achievement of project outcomes. Although no significant
actual or potential negative impacts on local communities have
been identified to date, FCCL remains vigilant in integrating social
and environmental risk assessments into its operational planning to
prevent unintended consequences.

Grievance mechanisms have been established at all operational
sites to allow community members to raise concerns and receive
timely responses. These mechanisms are part of FCCls broader

CSR governance system and are designed to promote transparency,
accountability, and long-term trust with stakeholders.

INNOVATING TOWARDS
A GREENER FUTURE

CSR Spending (PKR in million)

oo v s

DG Khan 50 39
Wah 15 16
Jhang Bahtar 28 30
Nizampur 9 8
Total 102 93

Community Education Support
D.G. Khan Plant

FCCLs plant in D.G. Khan is actively contributing to improved access
to quality education for children in surrounding communities. To
address the challenge of limited access to nearby schools, FCCL
established a solar-powered two-room facility serving students from
Government Primary School Jaffarabad, currently accommodating
110 enrolled children. The company also supports the continuity of
education by funding salaries for ad-hoc teaching staff.

In  parallel, FCCL is upgrading educational infrastructure at
Government Girls Primary School Basti Ghulam Hussain, Haftgat,
and Jaffarabad. Planned improvements include new classroom
construction, solar energy installations, hand pump installation for
clean water access, and playground development to foster a safe
and engaging learning environment.

As part of FCCls ongoing commitment to sustainability and
community development, the company launched a Food and
Stationery Support Program to address the critical link between
poverty, access to education, and student well-being. Recognizing
that financial hardship often prevents families from sending their
children to school, the program was initiated at Government Primary
School Basti Ghulam Hussain and later expanded to Government
Primary SchoolHaft Garh and Primary School Jafarabad, with support
contingent on maintaining at least 80% student attendance. Through
this initiative, FCCL provides food and essential learning materials
to approximately 250 students, resulting in improved attendance,
enhanced study habits, greater participation in extracurricular
activities, and better personal hygiene among students in rural
areas. Reinforcing this effort, on 29th January 2025, FCCL extended
support to 60 students from the same schools, equipping them with
the necessary tools to pursue their educational goals. By embedding
social responsibility into its core operations, FCCL continues to drive
meaningful impact and contribute to a more sustainable future for
the communities it serves.
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Nizampur Plant

At its Nizampur Plant, FCCL actively promotes academic excellence
by supporting high-performing students from surrounding
communities. Under the jurisdiction of Union Council Kahi, the
company operates a merit-based scholarship program that covers
26 schools and two colleges in nearby villages. Scholarships are
awarded to the top three students from Class 5 up to the BA and
BSc levels.

To celebrate these achievements, FCCL organised a Scholarship
Award Ceremony on October 31, 2024, at Government Degree
College Khan Kahi. The event brought together 124 students, their
families, and local dignitaries, reinforcing FCCL's commitment to
youth development and strengthening ties with the community
through sustained investment in education.

Wah Plant

FCCL sponsors two subsidised high schools, separately for boys
and girls, at its Wah Colony, offering quality education to 1,560
students from the local community and employees’ families. The
schools are equipped with modern learning facilities, including a
computer lab, library, and science laboratories, fostering a well-
rounded educational environment. Beyond academics, the schools
emphasise character building and civic responsibility through events
such as national day celebrations, social service activities, and tree
plantation drives. Strong parental involvement and participation of
local dignitaries further reinforce community ties and recognition of
student accomplishments.

Education and Skill Development
Jhang Bahtar Plant

FCCL promotes vocational training and youth empowerment through
the Fauji Technical Training Institute (FTTI), established at its Jhang
Bahtar Plant in 2014. In partnership with TEVTA Punjab, FTTI
delivers structured technical programs designed to equip students
with practical skills for the workforce. The institute runs a three-year
Apprenticeship Training Program for Matric and F.Sc. graduates,
currently training 21 individuals in various skilled trades. A parallel
two-year program caters to Diploma of Associate Engineering (DAE)
holders, with 26 trainees presently enrolled. Additionally, a six-month
foundational course is offered for Matric-level students in trades
such as AC mechanics, solar technology, and domestic electrics,
benefiting 23 participants.

FCCL sponsor a subsidized co-educational high school located near
its JB plant, providing quality education to 922 students, including
both male and female learners from the local community as well as
the families of its employee.

Fauji Cement Company Limited

Women Empowerment

On June 3, 2025, FCCL inaugurated the Women's Stitching and
Tailoring Program at Government Girls High School (GGHS),
alongside the installation of a 10-kW solar power system. The
initiative empowers 30 female students per three-month session
by providing vocational training in stitching and tailoring, enabling
self-reliance and income generation. The solar system ensures
uninterrupted operations of the training center and reflects FCCLl's
commitment to sustainable, climate-resilient development.

Academia-Industry Collaboration -
Rawalpindi

On May 15, 2025, Fauji Cement Company Limited (FCCL) signed a
Head of Terms agreement with Foundation University Islamabad
(FUI), establishing a strategic partnership to enhance academic-
industry linkages. The agreement was formalized at FCCl's Head
Office in the presence of senior leadership from both institutions.
This collaboration aims to promote innovation, applied research,
and capacity building through joint initiatives that benefit both the
academic and industrial sectors, while contributing to broader
national development goals.

Health Services for Local
Communities
DG Khan Plant

FCCL has established a dedicated medical inspection room at its
D.G. Khan Plant to provide accessible primary healthcare services.
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The facility is staffed by a qualified doctor and supported by three
dispensers, delivering free consultations and essential medications
to FCCL employees, contractor personnel, and residents from nearby
communities. A 24/7 ambulance service is also maintained to
ensure prompt medical response during emergencies. By covering
the operational costs and staff salaries, FCCL underscores its
commitment to safeguarding the health and well-being of both its
workforce and the surrounding population.

Mines Welfare Dispensary DG Khan

FCCL operates the Mines Labor Welfare Dispensary at Basti Salar to
meet the healthcare needs of the surrounding communities. Staffed
with qualified male and female doctors and support personnel, the
facility offers daily outpatient services during working hours and
24/7 emergency care. A designated heat stroke room enhances its
emergency response capabilities. The dispensary serves multiple
villages, including Basti Hussain Abad, Basti Ghulam Hussain, Basti
Salar, Basti Neem, Haftgat, Khalifa, Kalari, Mauza Shamali Thal,
Yarani, Mumdani, and Jamvani. FCCL ensures uninterrupted service
through a regular monthly allocation for free medicines, reinforcing
its commitment to accessible, community-focused healthcare.

Mother and Child Care Clinic

On 18 and 19 February 2025, FCCL organized a two-day Mother
and Child Care Clinic at the Mines Welfare Dispensary in DG Khan
to deliver targeted healthcare services to women and children from
nearby villages. A specialized medical team, including a gynecologist,
pediatrician, and nutritionist, provided free consultations, pediatric
care, nutritional advice, and essential medicines. The clinic served
a total of 522 patients, comprising 271 women and 251 children,
reinforcing FCCLs commitment to maternal and child health in
underserved areas.

Free Eye Camp

On 5 and 6 January 2025, FCCL, in collaboration with Al-Shifa Eye
Trust Hospital, conducted a free two-day eye camp at its DG Khan
Plant to enhance access to essential eye care services. The camp
served approximately 1,000 individuals from Koh-e-Suleiman,
Mauza Chak Ladan, Shadan Lund, and surrounding villages, offering
comprehensive eye examinations and treatments. The initiative
was well-received by the local community and reinforced FCCls
commitment to supporting preventive healthcare in underserved
areas.

INNOVATING TOWARDS
A GREENER FUTURE

Nizampur Plant

FCCL operates a fully funded medical inspection room at its
Nizampur Plant, offering free healthcare services and medications
to employees, contractors, and nearby residents. In addition to
regular services, FCCL supports the broader community by donating
essential medicines quarterly to the Basic Health Unit (BHU) Kahi.
Further extending its outreach, a two-day free eye camp was held on
20 and 21 May 2025 in collaboration with Al-Shifa Eye Trust at the
plant's Female Medical Centre. The camp provided eye examinations
and consultations to 978 individuals from surrounding villages,
reflecting FCCL's commitment to accessible healthcare for all.

Wah Plant

On 17 June 2025, FCCL organised a Free Medical and Eye Camp in
Wah in collaboration with the Eye Donor Organisation (EDO), Wah
Cantt. The initiative provided comprehensive healthcare services,
including eye check-ups by specialist doctors and general medical
consultations facilitated by FCCL Wah's Medical Officer and support
staff. A total of 354 individuals received treatment, comprising 158
eye patients and 196 general medical patients.

In a separate health initiative, FCCL Wah hosted a Blood Donation
Camp on 24 October 2024 in partnership with the Pakistan
Thalassemia Welfare Society (PATHWEL). Employees and residents
of the colony voluntarily contributed to the cause, donating blood to
support children receiving treatment for thalassemia, underscoring
FCCLs continued commitment to community welfare and public
health.

Environmental Sustainability and
Plantation Drives

DG Khan Plant

At the DG Khan Plant, the company undertook significant plantation
activities during the fiscal year. As part of the summer drive, 1,500
indigenous trees were planted along the inner perimeter of the plant,
with an additional 2,000 indigenous trees planned for plantation

during the monsoon season within the plant area.
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Nizampur Plant

At the Nizampur Plant, a Spring Plantation Ceremony was launched
on 25 February 2025, aiming to plant approximately 5,000 olive,
citrus, and shady saplings across the plant and quarry areas.
Additionally, 1,500 fruit saplings were distributed to the local
community to encourage environmental awareness. A monsoon
plantation ceremony was held on 21 August 2024 at the Government
Higher Secondary School, Nizampur, and the plant premises, where
students, school staff, and employees actively participated in the
drive. Fruit and shade plants were also distributed among locals to
promote green growth in the region.

Wah Plant

At the Wah Plant, a Grand Plantation Campaign was organized on
25 March 2025, resulting in the plantation of 490 trees within the
plant and distribution of 1,120 saplings to the local community. The
saplings, grown in the company’s nursery, included fruit and shade
varieties. The plant also supported the Environmental Protection

Agency (EPA) Taxila through a donation of nursery-grown plants.

Jhang Bahtar Plant

At the Jhang Bahtar Plant, large-scale plantation activities were
carried out. On 21 March 2025, World Forest Day was marked with
the plantation of 2,000 trees, including 1,100 at the plant site and 900

in nearby villages.

Support for the Local
Community

DG Khan Plant - Ensuring Access to Clean
Drinking Water

To help alleviate the acute shortage of clean drinking water in Tehsil
DG Khan and Tehsil Koh-e-Suleiman, FCCL has installed and is
operating three strategically located Reverse Osmosis (RO) plants
near its DG Khan Plant. These facilities serve the communities of
Basti Ghulam Hussain, Basti Yarani, and Shadan Lund by providing
safe, filtered drinking water. Additionally, FCCL ensures a daily water

Fauji Cement Company Limited

supply to Jaffarabad and Shamali Thal, supporting communities that
face persistent water scarcity and quality issues. These initiatives
reflect FCCLs proactive approach to improving local access to
essential resources.

Energy-Efficient Cookstove Initiative

As part of its broader sustainability and community health efforts,
FCCL organised an energy-efficient cookstove distribution ceremony
on 12 December 2024 in collaboration with the National Rural
Support Programme (NRSP) and SKP. The initiative aimed to reduce
fuelwood consumption, lower indoor air pollution, and enhance
energy efficiency in local households. A total of 250 stoves were
distributed to families, contributing to improved environmental and
health outcomes in the region.

Livelihood Support through Livestock
Distribution

Fauji Cement Company Limited's DG Khan Plant continues to advance
livelihood enhancement in the Koh-e-Suleiman region through
its livestock distribution program. In the latest phase, livestock
was provided to widows and deserving individuals from nearby
communities, aiming to support sustainable income generation
and improve household food security. This initiative reflects FCCL's
sustained commitment to the socio-economic empowerment of
vulnerable groups in its operational areas.
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OUR GOVERNANCE

Most relevant SDGs:

PEACE ANDUSTICE
STRONGINSTTUTONS

The Board of Directors serves as the highest governance
body, responsible for the company’s strategic direction,
performance oversight, risk management, and accountability
to stakeholders. Directors are appointed for a three-year
term in accordance with applicable corporate laws, with
independent directors nominated from the Pakistan Institute
of Corporate Governance (PICG) Databank to ensure a
transparent and merit-based selection process aligned with
recognised governance standards.

The Chair of the Board holds no executive position within the
organisation, thereby maintaining independent oversight and
a clear separation from management functions. The Chief
Executive Officer (CEO), who also serves as the Managing
Director (MD), is appointed through a reputable recruitment
agency and is responsible for executing the company's
strategy, managing operations, and ensuring organisational
effectiveness.

The Board comprises eight members, including one executive
director (CEO/MD), four non-executive directors, and three
independent directors. In line with best practices and FCCLs
commitment to diversity, the Board includes two female
independent directors. To ensure effective governance and
specialised oversight, the Board has constituted several
committees. An independent female director chairs the Audit
Committee and consists of independent and non-executive

INNOVATING TOWARDS
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members. An independent female director also chairs
the Human Resource and Remuneration Committee and
comprises both independent and non-executive members.
The Investment Committee, which includes executive, non-
executive, and independent directors, is chaired by a non-
executive director. A female independent director leads the
Environmental, Social, and Governance (ESG) Committee
and includes non-executive and independent members. Each
committee is supported by a designated secretary to ensure
regulatory compliance and accurate documentation. Refer
to page 29 to 35 and 114 to 117 for directors profile and
committees of the board of directors.

Conflict of Interest

The company has established a comprehensive Code of
Conduct and whistle blowing Policy covering anti-corruption
that applies to all Board members and senior management.
These policies reinforce ethical behaviour, prevent conflicts
of interest, and uphold FCCLs commitment to transparency
and accountability.

FCCL hasestablished aformal communicationand escalation
framework for addressing critical concerns. At the same time,
concerns are routed to the appropriate committee, typically
the Audit Committee or the ESG Committee, for Board-level
review. During the reporting period, no critical concerns or
conflicts of interest were escalated to the Board.

The company also discloses information related to
shareholding structures, cross-holdings, Board members’
external directorships, controlling shareholders, and related
party transactions, all of which are reviewed by the Audit
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Committee to ensure fair and arm’s length dealings. An
Investor Grievance Policy is in place to ensure stakeholder
issues are addressed effectively.

Remuneration and Board
Evaluation

FCCLs remuneration policies are structured to align with
industry benchmarks and support both short- and long-
term organisational goals. These policies are reviewed
by the Human Resource and Remuneration Committee
and approved by the Board, as applicable. The CEO and
Managing Director's compensation is subject to this review
and approval process. Non-executive directors receive a
fixed fee for participating in Board meetings and activities.

Executive and non executive compensation includes a mix
of fixed and variable components. Specific compensation
ratios and pay scales are not publicly disclosed due to their
sensitive nature.

To maintain effective governance, FCCL conducts an
annual performance evaluation of its Board, including an
assessment of Board committees and individual directors.
This evaluation is facilitated by an external consultant, the
Pakistan Institute of Corporate Governance (PICG), and is
designed to identify strengths and areas for improvement.
No changes to Board composition or governance practices
resulted from the latest evaluation.

‘auji Cement Company Limited

Corporate Policies, Risk
Oversight, and Stakeholder
Engagement

The Boardis responsible for formulatingand approving FCCL's
core values, long-term strategies, and key corporate policies.
Stakeholder input, particularly from shareholders during
Annual General Meetings, is considered in reviewing and
updating these policies to ensure alignment with stakeholder
expectations and responsible business practices.

The Board also ensures that effective systems are in place to
identify, assess, and manage any potential negative impacts
that the company’s operations may have on the environment,
communities, or economic conditions. Due diligence is
conducted before major decisions, and the effectiveness
of these mitigation and sustainability measures is reviewed
quarterly during ESG Committee meetings. Operational
responsibility for implementation lies with the ESG
Department, which is mandated to oversee the execution
and monitoring of ESG initiatives across FCCL's operations.

The Board of Directors remains committed to fostering an
ethical, inclusive, and transparent governance environment.
Regular  engagement  with  employees, regulators,
shareholders, and community stakeholders ensures that the
company remains responsive, adaptive, and forward-looking
in its sustainability journey.
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ETHICS AND COMPLIANCE

Topics covered: Anti-corruption and Payment
to governments

Most relevant SDGs:
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Anti-corruption

FCCL is committed to maintaining the highest standards of
integrity, ethical business practices, andlegal compliance. The
Company follows a zero-tolerance policy towards corruption,
fully aligned with its Code of Conduct and applicable laws.
FCCL operates under the principles of transparency, honesty,
accountability, and fairness across all its operations and
stakeholder relationships.

The Board of Directors provides oversight for anti-corruption
and business integrity, with responsibility for compliance
formally delegated to the Internal Audit Department and the
Legal Branch. These functions are charged with managing
risks and ensuring the effectiveness of the company’s anti-
corruption systems. FCCLs Code of Conduct and Whistle
Blowing Policy, approved by the Board, guide all employees,
officers, and stakeholders in identifying and responding to
ethical risks, managing conflicts of interest, and reporting
unethical practices. FCCL also fully complies with relevant
intergovernmental instruments on anti-corruption and
adheres to Pakistan's legal framework on anti-bribery and
anti-money laundering.

The Company conducts an annual risk assessment across
key operational areas, including procurement, payments,
and marketing, to identify corruption risks. Findings from
these assessments inform the yearly internal audit plan,
which is reviewed by senior management and approved by
the Audit Committee. Special audits are also conducted as
needed in response to emerging risks or concerns raised by
the Board or management. Audit findings, including any red
flags related to fraud, abuse of power, or non-compliance,
are reported monthly to the Managing Director and quarterly
to the Audit Committee. Timely corrective actions, including
policy revisions or targeted employee training, are monitored
to ensure effectiveness and continuous improvement.

To reinforce ethical conduct and deter misconduct, FCCL has
implemented a robust whistle blowing system that allows for
anonymous and confidential reporting of unethical or illegal
activities. The mechanism is governed by a formal policy,
approved by the Board, and is widely communicated across
the organisation. All reported concerns are managed by
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the Whistle blowing Committee and escalated to the Audit
Committee and Board when necessary. The system includes
clearly defined consequences for non-compliance.

All new employees receive mandatory training on FCCLs
Code of Conduct and anti-corruption policies as part of
their on boarding process. This training emphasises ethical
decision-making, legal compliance, reporting obligations,
and the consequences of unethical behaviour. Department
heads and line managers are responsible for ensuring that
anti-corruption practices are enforced across all business
units.

FCCL ensures that all major business processes, especially in
high-risk areas like procurement, supply chain, and payments,
are designed with embedded controls and risk mitigation
measures. The Company Secretary Department oversees
implementation of the Code of Conduct, while Internal
Audit independently verifies compliance through regular
operational audits. Any concerns arising from internal audits,
whistle blower reports, or risk assessments are addressed
through corrective measures. These may include enhanced
training, process revisions, or disciplinary actions.

During the reporting period, FCCL did not identify any
confirmed incidents of corruption. As a result, no employees
were dismissed or disciplined on grounds of corruption.
Similarly, there were no instances where contracts with
business partners were terminated or not renewed due
to corruption-related violations. Furthermore, no public
legal cases regarding corruption were initiated against the
Company or any of its employees.

Payment to Governments

FCCL adopts a responsible, transparent, and compliant
approach to taxation, aligned with applicable tax laws and
regulations of Pakistan. The Company recognises tax as a
key component of its economic contribution and seeks to
manage its tax affairs in a manner that supports sustainable
business practices and public trust.

FCCLs tax strategy is embedded within its broader corporate
governance and risk management frameworks. Tax matters
are managed by a dedicated team of qualified professionals
within the Finance Department, under the leadership of the
Chief Financial Officer (CFQ). Oversight and accountability
are provided by the Audit Committee of the Board of
Directors, which reviews tax compliance status, emerging
risks, and internal control effectiveness periodically.
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The Company’s tax risk management framework is designed
to ensure full compliance with relevant tax obligations,
including accurate reporting, timely payment, and proactive
adaptation to changes in legislation. Internal controls
are regularly tested as part of the company’s overall risk
management system. Significant tax-related risks are
identified during the annual enterprise risk assessment
process, reviewed by senior management, and escalated to
the Audit Committee where necessary.

Fauji Cement Company Limited

FCCL maintains constructive and cooperative relationships
with the Federal Board of Revenue (FBR) and other tax
authorities. The Company responds promptly to inquiries or
audits and strives to resolve any issues through transparent
and professional engagement. While FCCL has not
adopted a standalone stakeholder engagement policy on
tax, it addresses tax-related concerns raised by regulators,
investors, or other stakeholders through its existing
disclosure practices and grievance mechanisms. Refer to
page 92 for details of taxes paid during the year.
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SUPPLY CHAIN
MANAGEMENT

Most relevant SDGs:

‘GDD HEALTH 8 DEGENT WORK AND 12 RESPONSIBLE
ANDWELL-BEING ECONOMIC GROWTH CONSUMPTION

1 ]
POVERTY

FCCL is committed to advancing environmental
sustainability and responsible business practices across its
operations and throughout its supply chain. FCCL integrates
environmental considerations into procurement decisions
and supplier engagements through initiatives such as carbon
footprint tracking, renewable energy integration, and green
procurement strategies. These efforts reflect the company’s
intent to exceed legal compliance and embed sustainability
throughout the value chain.

Supply chain risks at FCCL are managed through a
structured, risk-based approach that evaluates factors such
as quality, delivery timelines, pricing, health and safety, and
the creditworthiness of suppliers. While environmental and
social screening of suppliers is not currently practised, FCCL
plans to integrate these criteria into its procurement process
in future. As part of its evolving supply chain sustainability
strategy, the company intends to conduct ecological risk
assessments and implement pollution control and resource

INNOVATING TOWARDS
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efficiency measures, extending these expectations to
suppliers through updated contractual obligations and
performance standards. FCCL also encourages its supply
chain partners to adopt practices that support energy
efficiency, emission reduction, and afforestation, thereby
contributing to broader environmental goals.

Oversight of supply chain environmental and social
performance rests with the Health, Safety, and Environment
(HSE) Department, led by a Senior Manager who reports
directly to Executive Management. The performance
is reviewed quarterly to ensure alignment with FCCLs
environmental commitments and operational goals. Strategic
direction and accountability are reinforced through oversight
by a board-level sustainability committee.

Based on existing criteria, FCCL maintains a supplier
monitoring system, including monthly progress evaluations,
internal audits, and regulatory compliance checks. Supplier
performance is reviewed against EPA standards and FCCL's
internal sustainability targets to ensure consistency with the
company’s broader ESG objectives.
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DIGITALIZATION AND

CYBERSECURITY

Most relevant SDGs:

Digitalisation and Cybersecurity are strategically integrated
into the company’s operational framework and risk
management system. These areas are recognised as critical
enablers of business continuity, stakeholder trust, and
regulatory compliance.

FCCLs approach to cybersecurity is governed by a robust IT
governance structure, aligned with internationally recognised
standards. The Board of Directors oversees cybersecurity
risk management, ensuring the company’s responsiveness
to emerging threats, compliance with applicable laws and
regulations, and timely communication with stakeholders in
theeventof security incidents. The company hasimplemented
comprehensive cybersecurity controls, including endpoint
protection, firewall enhancements, penetration testing, threat
detection and response systems, and a dedicated Disaster
Recovery (DR) site to ensure business resilience. Policies and
procedures are regularly reviewed and supported by internal
audits and employee awareness programs to strengthen the
security posture across all digital platforms.

Fauji Cement Company Limited

To support efficiency and transparency, FCCL continues to
advance its digital transformation agenda. The company
has deployed an eOffice Automation System to reduce
paper use and streamline workflows, digitised records for
improved data accessibility and control, and implemented
a vehicle tracking system integrated with email and SMS
alerts. Planned initiatives include migration to VPS hosting,
ISO 27001 certification consultancy, hardware upgrades, and
continued user awareness campaigns to embed a culture of
cyber vigilance.

Data privacy and information security are central components
of FCCLls cybersecurity framework. The company applies
strict access controls, secure storage and transmission
protocols, encryption, and real-time system monitoring to
protect employees and customer data. FCCL adheres to all
applicable data protection requirements and has integrated
privacy considerations into its digital processes. While FCCL
does not currently operate under a standalone data privacy
policy, privacy protection is embedded within broader IT
governance practices. A company-owned email system and
internal reporting tools are used to engage stakeholders
and assess the effectiveness of cybersecurity and data

%otection init'itives. ‘
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EXTERNAL ASSURANCE REPORT

Independent Assurance Statement

For the Fauji Cement Company Limited (FCCL) ESG Report 2025

We, Nadeem Safdar & Co., Chartered Accountants (NSCO),
were engaged by Fauji Cement Company Limited (FCCL) to
provide a limited assurance under the International Standard
on Assurance Engagements ISAE 3000 (Revised), "Assurance
Engagements Other than Audits or Reviews of Historical
Financial Information”, on compliance with Global Reporting
Initiative’s (GRI) Standards 2021 “In accordance criteria” for
the year ended June 30, 2025 (‘the criteria’).

Our scope of assurance is restricted only to checking
compliance with the “In accordance criteria” of GRI
Sustainability Reporting Standards 2021. Accordingly, our
conclusion is regarding the compliance with the criteria
and not about the structure, data and information reported
therein.

Fauji Cement Company Limited's
Responsibilities

FCCLl's management is responsible for selecting the criteria
and presenting the ESG Report in accordance with that
criterion in all material respects. This responsibility includes
establishing and maintaining internal controls, maintaining
adequate records, and making estimates relevant to
preparing the ESG Report so that it is free from material
misstatement, whether due to fraud or error.

Nadeem Safdar &Co., Chartered
Accountant’s Responsibilities

Our responsibility is to express a conclusion on the
compliance with the criterion based on the evidence we have
obtained. We conducted our engagement in accordance
with the International Standard on Assurance Engagements
ISAE 3000 (Revised) “Assurance Engagements Other than
Audits or Reviews of Historical Financial Information” and
the terms of reference for this engagement as agreed with
FCCL. Those standards require that we plan and perform our
engagement to obtain the level of assurance needed and to
issue a report. The nature, timing, and extent of the selected
procedures depend on our judgment, including assessing the
risk of material misstatement, whether due to fraud or error.
The work was planned and carried out to provide limited,
rather than reasonable assurance and we believe that the
desk review of the report completed by NSCO provides an
appropriate basis for our conclusion.

INNOVATING TOWARDS
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Statement of Independence,
Impartiality and Competence

Nadeem Safdar & Co. Chartered Accountants, operates
a strict conflict of interest check and has confirmed our
independence to work on this assurance engagement
with FCCL. The review team has not provided consulting
services and was not involved in preparing any part of the
report. The review team has the required combination of
education, experience, training, and skills for this assurance
engagement.

Description of Procedures
Performed

Our procedures were designed to obtain a limited level of
assurance on which to base our conclusion. Although we
considered the effectiveness of management's internal
controls when determining the nature and extent of our
procedures, our assurance engagement was not designed to
provide assurance on the effectiveness of internal controls.
We carried out a desk review of the final draft report and
communicated with FCCL to determine whether the report
meets the criterion.

Our procedures for this
engagement included:

Review adherence to the requirement of GRI Standards
2021 “In accordance Criteria’;

Review of the material topics disclosures against the
requirements of the GRI 3 Material Topics 2021 and
relevant GRI Topic Standards;

Elaboration of the adjustment report; and
Final review of the report.
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Use of GRI Standards 2021

FCCL declares the report to be in accordance with the GRI
Standards 2021. NSCO, reviewed the use of the GRI Standards
GRI 2, GRI 3, and the Topic-Specific Standards, considering
those standards linked to the material topics. In case of a
lack of response, FCCL provides omission statements in line
with the requirements of GRI 1. Based on the analysis, minor
recommendations to complete the content have been made.
FCCL has integrated our recommendations into the report.

Limitations and Exclusions

Excluded from the scope of our work is any verification of
information relating to:

Sustainability policies, practices and performance;
Financial figures and performance data;

Positional statements (expression of opinion, belief,
aim, or future intention of FCCL) and statements of
future commitment.

Limited Assurance Conclusion

FCCLs declared adherence to the GRI's Standards 2021 - In
accordance

Based on our limited assurance engagement, nothing has
come to our attention that causes us to believe that the ESG
Report 2025 does not meet the “in accordance criteria” of the
GRI Standards 2021. The compliance with GRI Standards
has been disclosed in more detail in the GRI Content Index,
which provides omission statements in case data has not
been provided.

Fauji Cement Company Limited

Restricted Use
This report is intended solely for FCCL and is not intended to
be and should not be used by anyone other than FCCL. Any

reliance on the report by any third party is entirely at its own
risk.

Noaslecn Sfdoée

Nadeem Safdar & Co.,
Chartered Accountants

Nadeem Safdar, FCA
Managing Partner

Islamabad, August 29, 2025
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SUSTAINABILITY RELATED

(IFRS ST AND S2)

Overview of the Reporting Entity

Fauji Cement Company Limited (FCCL) is a public
limited company listed on the Pakistan Stock Exchange.
Headquartered in Rawalpindi, FCCL is a key enterprise within
the Fauji Foundation Group and functions independently
without any subsidiaries. Its major shareholders include
Fauji Foundation (61.65%), Fauji Fertilizer Company Limited
(4.30%), Fauji Qil Terminal and Distribution Company Limited
(0.86%), and the general public (33.19%).

Over the years, FCCL has emerged as one of Pakistan's
largest and most prominent cement manufacturers, playing
a vital role in the country’s infrastructure development.
The company is known for delivering high-quality cement
products.

Our Key Business Activities

FCCL is engaged in the manufacturing, marketing, and
distribution of a comprehensive portfolio of cement products
under the well-recognised Fauji and Askari brands. Its
product lineup includes Ordinary Portland Cement (OPC),
Sulphate Resistant Cement (SRC), Low Alkali Cement (LAC),
Low Heat of Hydration Cement (LHC), Portland Composite
Cement (PCC) and Tile Bond. These products are engineered
to fulfil diverse construction needs, offering resilience,
durability, and performance across a variety of environments,
including those with harsh chemical exposure or extreme
temperatures.

To support packaging needs, FCCL acquired a polypropylene-

bag manufacturing plant in November 2024, located at Hattar
(Haripur) with a capacity of six million bags per month.

Geographical locations

FCCL currently operates four fully integrated cement
manufacturing plants strategically located across Pakistan.

lNNb\/ATING LOWARDS :
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The details of these plants are provided below:

Tehsil/District Key Notes

Jhang Bahtar

Fateh Jang, District
Attock

Original site; major
production facility

Wah Taxila, District Integrated with
Rawalpindi Askari Cement post-

merger

Nizampur District Nowshera High-capacity plant
acquired through
merger

Chak Ladan Dera Ghazi Khan Greenfield plant

Tehsil commissioned in

November 2023

These plants collectively provide an annual cement
production capacity of approximately 10.6 million tonnes,
positioning FCCL as the third-largest cement producer in
Pakistan. The commissioning of the new greenfield plant at
Dera Ghazi Khan has been a significant milestone, enhancing
the company’s production footprint and operational strength.

Value Chain and Market Reach

The following table summarises key activities and their
geographical locations.

Value Chain Key Internal Geographical
Stage Activities Location

Raw Material Limestone and Jhang Bahtar, Wah,
Extraction clay quarrying - Nizampur, DG Khan
Overburden removal
- Blasting and
haulage
Fuel Sourcing of fuel and | Domestic and
Procurement & coal, storage and Imports
Handling handling
Clinker Raw material FCCL Plants
Production preparation, Kiln
processing, Clinker
cooling and emission
controls
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Cement Grinding
& Processing

Clinker grinding, On-site at production
additive mixing units

(gypsum, fly ash,
etc.) Product quality
testing and process
control

Packaging & Plant sites

Warehousing

Cement bagging
(paper or
polypropylene), Bulk
cement loading,
warehouse storage
and internal logistics

Distribution & Fleet loading and International

Delivery dispatching, Dealer (Afghanistan) and
and retail logistics Nationwide: GB, AJK,
coordination, Punjab, Sindh, KPR,
Delivery to Balochistan
construction and
infrastructure clients

Sales & Support | Project-based sales Regional sales

- Coordination with offices and customer
major sites
project customers

Reporting Boundary

The sustainability-related financial disclosures relate to
the assets and operations of the reporting entity for the
year ended June 30, 2025, except for the newly acquired
polypropylene bag manufacturing plant.

The reporting entity and the scope of sustainability-related
information considered in this report are summarized below:

Information considered and included

Entities and
assets in the
reporting entity

The company 100% of the sustainability information except

polypropylene bag manufacturing plant.

Leased assets

100% of the sustainability information
related to the use of the leased assets during
the lease term.

-1
"

Fauji Gement Company Limited

GHG emissions

The company measures its greenhouse gas emissions in
accordance with the Greenhouse Gas Protocol: A Corporate
Accounting and Reporting Standard (2004).

The company's reporting boundary for GHG emissions
includes its organizational boundary and operational
boundary:

1. Organizational boundary

The company applies the operational control approach
to establish its organizational boundary for the reporting
of GHG emissions.

The company believes that the use of the operational
control approach is the most appropriate method to
measure the company’s GHG emissions. Therefore, the
company’s own and leased assets are included for GHG
emissions reporting.

2. Operational boundary

The company includes 100% of greenhouse gas (GHG)
emissions from assets and operations over which it has
operational controlin its reported GHG emissions. These
emissions are classified as either Scope 1 or Scope 2, in
line with the GHG Protocol.

Emissions arising from the company's upstream
and downstream activities are classified as Scope 3
emissions. For the current reporting period, the company
has not reported Scope 3 emissions.
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GOVERNANCE

The Board of Directors provides oversight of the company's
sustainability strategy, with dedicated support from the ESG
Committee. An overview of the sustainability governance
structure is set out below.

Board Oversight

The Board of Directors holds overall responsibility for defining
the strategic direction of the Company and overseeing
sustainability-related risks and opportunities. Sustainability
considerations, including climate-related impacts, are
integrated into the Company’s broader strategy and evaluated
as part of strategic planning, performance monitoring, and
risk management. To enhance governance effectiveness,
the Board established a dedicated Environmental, Social,
and Governance (ESG) Committee, which provides focused
oversight and guidance on sustainability matters. Board
members have also received training on sustainability risks
and opportunities to ensure informed decision-making and
effective oversight in alignment with global standards.

Board ESG Committee

The Board’s ESG Committee is responsible for overseeing
and approving the company’s sustainability strategy, targets,
policies, and ESG-related disclosures. The committee
advises the Board on emerging sustainability-related risks
and opportunities, including those related to climate change.

The Board considers that the ESG Committee members

possess the requisite expertise and experience to oversee

sustainability strategies and risk management effectively.

The committee works closely with management to align

sustainability risk management with corporate objectives

and is responsible for reviewing progress against established
a biannual basis or as required.

ATING TOWARDS
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To stay abreast of evolving sustainability challenges, the
committee engages with external experts and actively
participatesin specialised training sessions and sustainability
conferences.

Management's Role

Responsibility for assessing and managing sustainability-
related risks and opportunities is embedded in the ESG
task force, composed of cross-functional departmental
representatives, chaired by the Director ESG, who reports to
the Managing Director. The MD oversees the activities and
reports directly to the Board ESG Committee.

The ESG task force supports the strategic oversight and
implementation of sustainability-related matters. Its key
responsibilities include assisting the materiality assessment
process, developing sustainability strategy and policies,
implementing sustainability-related actions and plans,
monitoring sustainability metricsand targets,and contributing
to the preparation and review of the sustainability report.

The company plans to incorporate sustainability targets into
executive performance metrics to align future performance-
based compensation frameworks with its environmental,
social, and governance (ESG) priorities. This initiative aims
to strengthen accountability for ESG outcomes across
leadership levels.

Expertise within the governance bodies is further
strengthened through targeted training programs focused on
sustainability and climate-related risks. These trainings equip
members with the knowledge required to make informed
decisions aligned with global standards

initiatives ensure tt
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STRATEGY

Sustainability-related risks and opportunities

. e Financial |mpact . :
imate-related risks : : etrics an

Climate-related
transition risks

Policy and Legal Risks Medium to long-term | Own operation - - -

Current and anticipated effects on business model, value chain, strategy and decision
making

In alignment with Pakistan's evolving climate policy framework, the government has introduced a carbon levy initially focused
on fossil fuel consumption. This policy aims to reduce national greenhouse gas emissions and promote a shift toward cleaner
energy sources. In the future, the scope of this carbon tax is expected to expand to cover high-emission industries, including
cement. Such measures may have financial and operational implications for the sector.

Description of financial impact

The potential carbon tax may raise operational expenses and require key investments in energy efficiency, renewable energy
integration, and emissions monitoring and management systems. The introduction of carbon pricing mechanisms, both
internal and external, may have significant impact on FCCLs financial performance. Furthermore, the absence of a national
framework to incentivize companies actively pursuing decarbonization presents an additional challenge.

FCCL aims to enhance process efficiencies, increase the share of renewable energy, develop low-carbon products, and utilize
alternative raw materials to align with the Sectoral Decarbonization Approach (SDA) and mitigate the potential financial impact
of carbon pricing.

The implementation of IFRS Sustainability Disclosure Standards (IFRS S1 and S2) by SECP effective July 1, 2025, introduces
new compliance risks for the Company. These standards require disclosure of material sustainability and climate-related risks
and opportunities impacting financial performance and long-term outlook. To comply, the company must set measurable
emissions targets, allocate resources for low-carbon energy transition, and invest in climate resilience, highlighting the need
to strengthen internal capacity, systems, and governance.

Description of financial impact
The non-compliance with the IFRS S1 & S2 may result in fine and penalties under the Companies Act 2017.

This report aligns with upcoming regulatory requirements and to identify gaps for achieving full compliance by 2026, which
marks the first year of mandatory reporting under these standards.

. T Financial |mpact o .
imate-related risks : : etrics an
and opportunities Time horizon Value chain F— m :\gscglutl:: nf:nd Targets

Climate-related
transition risks

Technology Risk Medium to long-term | Own operation - - -

Current and anticipated effects on business model, value chain, strategy and decision
making
Emerging low carbon technologies relevant to the cement industry offer significant potential to reduce emissions from clinker

production. For the Company, a delay in exploring or adopting these technologies may pose transition risks, impacting its
ability to remain competitive and align with long-term decarbonization goals.
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Description of financial impact

Managing technology-related risks may necessitate substantial capital investment and could affect the company’s future
cost structures, asset valuations, and revenue streams. While these investments are intended to mitigate transition risks and
strengthen long-term resilience, they may have medium to medium-term financial implications depending on factors such as
technology readiness, regulatory support, and market adoption.

The company’s infrastructure is largely carbon-based, creating inherent challenges in shifting toward low-carbon alternatives.
Given the substantial investments already made in current systems, transitioning will require further technical and financial
support, along with sufficient lead time. To reduce its Scope 1 and Scope 2 emissions, FCCL is planning to consider additional
efforts. The company will closely monitor the technologies as well as the enabling environment for adopting emerging

technologies.

Climate-related risks Metrics and

Time horizon Value chain

and opportunities Current Short-term :\g:gl_ltl:: nind Targets

Climate-related
transition risks

Reputation Risk Medium to long-term | Own operation - - - -

Current and anticipated effects on business model, value chain, strategy and decision
making

Reputational risk associated with emission intensive operations may adversely affect FCCL's market positioning as stakeholder
expectations.

Description of financial impact

Such reputational risks may result in reduced investor confidence and limited access to green or sustainability-linked financing.
Additionally, brand value and long-term profitability may be undermined if FCCL is perceived as lagging in the low-carbon
transition.

To mitigate this, FCCL is in planning to integrate low-carbon initiatives into its strategy, value chain, and brand positioning.

. T Financial |mpact o .
imate-related risks : : etrics an
and opportunities Time horizon Value chain F— m :\gscglutl:: nf:nd Targets

Climate-related
transition risks

Chronic Risk Medium to long-term | Own - - - -
operation,
downstream

Current and anticipated effects on business model, value chain, strategy and decision
making

FCCL may face chronic climate risks due to sustained high temperatures, heatwaves, and water scarcity, which may require
increased investment in plant maintenance, cooling systems, and adaptation measures. These conditions can lead to reduced
equipment life, greater replacement needs, and heightened operational stress. Additionally, workforce health and safety may

be impacted due to increased temperature, potentially lowering productivity and increasing work-related incidents, while heat-
induced soil erosion may further exacerbate water scarcity and deteriorate water quality.

Description of financial impact

These chronic climate risks may lead to increased operational and maintenance costs, capital expenditure on adaptive
infrastructure, and potential productivity losses.
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FCCL is integrating chronic risks into its strategic and operational planning, with a focus on resilient infrastructure design,
efficient cooling technologies, and occupational safety enhancements. The company is committed to strengthening its climate
risk assessment these long-term risks are evaluating across its operations.

. T Financial |mpact o .
imate-related risks : : etrics an
and opportunities Time horizon Value chain F— m :\gﬁgutl:: nf:nd Targets

Climate-related
opportunities

Resource Efficiency Short to me-dium- Own - - - -
term operation,
downstream,
up-stream

Current and anticipated effects on business model, value chain, strategy and decision
making
FCCL has the opportunity to reduce operating costs by enhancing efficiency across production, distribution, and support

functions through the adoption of energy-efficient technologies, green buildings, optimized equipment performance, and
improved water and waste management practices.

Description of financial impact

While the financial impact can not be measured at this stage, the efficiency measures are expected to lower operational
expenditures, reduce energy and resource consumption, and improve overall cost-effectiveness. Over time, this may enhance
profit margins and reduce exposure to future carbon or utility price fluctuations.

The company's strategy includes adopting energy-efficient equipment, digital automation to enhance productivity, minimize
losses, and align operations with sustainability goals.

- e, Financial |mpact . .
imate-related risks : : etrics an
and opportunities Dl e Value chain M :\gﬁglﬂ? nz:nd Targets

Climate-related
opportunities

Energy Source Medium to long-term | Own Rs. 2.29 billion - - -
operations

Current and anticipated effects on business model, value chain, strategy and decision
making

An opportunity exists to diversify the energy mix toward low-carbon sources to reduce greenhouse gas emissions and achieve
long-term energy cost savings.

Description of financial impact

The company has substantially enhanced its renewable energy capacity by installing solar parks and waste heat recovery
systems, including 67.5 MW of solar energy and 48 MW of Waste Heat Recovery (WHR) across its plants, enabling the
company to reduce purchased energy, leading to cost savings and a reduction in carbon emissions.

Over the years, FCCL has invested PKR 7.38 billion in a large-scale solarisation program including PKR 1.86 billion capital
investment during FY2024-25. This renewable energy investment has replaced a significant portion of grid electricity. In FY2024-
25 alone, the program generated an estimated PKR 2.58 billion in cost savings as well as reduced cash outflows. The associated
annual depreciation on solar assets was PKR 0.29 billion, resulting in a net positive impact on operating performance of PKR
2.29 billion. This initiative also reduced FCCL's exposure to electricity price volatility and reduction of scope 2 GHG emissions
(presently, the reduction could not be calculated)
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FCCL is advancing its clean energy strategy by assessing the solarization of key operational sites to meet ancillary energy
needs. This initiative aims to reduce reliance on conventional energy sources, lower utility costs, and improve energy efficiency
for non-production operations.

. T Financial |mpact o .
imate-related risks : : etrics an

Climate-related
opportunities

Markets Medium and long- Oown - - - -
term operations

Current and anticipated effects on business model, value chain, strategy and decision
making
FCCL may have an opportunity to capitalize on emerging markets by offering low-carbon cement solutions.

Description of financial impact
Sustain revenue and market share through low carbon cement.

The company is monitoring market developments and assessing potential opportunities for the innovation of low-carbon
cement products.

Financial impact

Climate-related risks Metrics and

Time horizon Value chain

and opportunities Current Short-term :\gsgl_ltl:: n::nd Targets

Climate-related
opportunities

Resilience Medium to long-term | Own - - - -
operations,
downstream,
up-stream

Current and anticipated effects on business model, value chain, strategy and decision
making

Building climate resilience offers a strategic opportunity to enhance adaptability, protect operations, and manage climate-
related risks, supporting long-term value creation.

Description of financial impact
Reduced costs through increased resilience and business continuity

FCCL is enhancing its adaptive capacity by evaluating resilient infrastructure upgrades, improving maintenance protocols, and
strengthening its operational preparedness to ensure continuity amid increasing climate-related risks.
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Cumulative Financial Effect of Climate-related Risks and
Opportunities

Current financial Anticipated financial effects
In PKR million

*Financial position Rs. 2.29 billion

*Financial performance Rs. 2.29 billion - - -
(cost reduction)

*Cash flows (reduced cash Rs. 0.72 billion - - -
outflow)

*Refer to the opportunity “Energy source” for detailed information.

The company currently quantifies the current and short-term financial effects of key climate-related risks and opportunities.
However, it is actively developing processes and methodologies to assess and disclose the detailed potential impacts of these
risks and opportunities on its financial position, performance, and cash flows.

Climate resilience

The company has begun evaluating the resilience of its business strategy against plausible future climate-related conditions.
Although a formal scenario analysis is yet to be performed, an initial qualitative assessment has been carried out to explore
the potential impacts of both physical and transition risks over short-, medium-, and long-term horizons. These early
insights are shaping the company’s understanding of climate-related vulnerabilities and are laying the groundwork for more
comprehensive scenario-based planning and strategic resilience-building in the future.

Qualitative Resilience Considerations
1. Strategic and Operational Flexibility

The company has reviewed its primary operations to identify risks from extreme weather and long-term climate changes.
In response, it is taking proactive steps to ensure business continuity and reduce climate-related disruptions. The
increased investment in renewable energy initiatives reflects the company’s alignment with the global energy transition.

2. Exposure to Low-Carbon Transition Risks

The company has carried out initial internal assessments to identify areas facing moderate to high long-term transition
risks, primarily due to the global move toward a low-carbon economy and changing climate-related regulations. In
response, it plans to explore more sustainable business approaches and resource-efficient practices. These early efforts
are helping the company better understand potential long-term challenges and inform the direction of future strategic
planning.

Resilience Readiness

FCCL is strengthening its financial and reporting systems to more effectively monitor data and spending related to climate
adaptation, mitigation, and resilience. These improvements are intended to enhance transparency in climate-related capital
allocation and spending and support FCCL's gradual transition toward a more resilient and sustainable operations framework,
contributing to long-term value creation.
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RISK MANAGEMENT

The company applies a defined process to prepare its
sustainability-related  financial ~ disclosures, including
evaluation of the climate-related risks and opportunities
material to its operations and across the value chain. Led
by the Director ESG, with input from the ESG working group
and external advisors, the process involves cross-functional
engagement to ensure comprehensive analysis. Identified
risks and opportunities are evaluated based on their potential
impact on enterprise value and prospects. The Managing
Director reviews material matters, while formal approving
authority rests with the Board ESG Committee. The company
has defined the risk prioritisation and monitoring process
based on qualitative factors. The climate risk re-evaluation
will be conducted according to the defined process.

The company uses qualitative data to identify sustainability-
related risks and opportunities, considering its operations and
activities across the value chain. Key inputs to the process
include applicable regulatory requirements, the company’s
existing risk register, stakeholder feedback, and disclosure
topics outlined in the SASB Standards. The assessment also
considers material sustainability issues reported by industry
peers to ensure alignment with sector best practices and
emerging expectations.

The company evaluates sustainability-related risks and
opportunities by assessing potential impacts on its financial
prospects. For risks involving uncertain future occurrences, a
range of plausible outcomes is considered based on available
data. Historical incidents and past performance were also
analyzed to support and validate the assessment.

The company’s assessment of sustainability-related risks
and opportunities incorporated forward-looking insights
and relevant industry trends, despite the absence of a
formal scenario analysis. Only those risks and opportunities
reasonably expected to impact cash flows, access to finance,
or cost of capital were considered material and included in
the disclosures.

INNOVATING TOWARDS
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To support prioritization, risks and opportunities were
evaluated. This approach enables the company to focus
on issues with the most significant potential to influence
enterprise value. While FCCL has not yet defined a formal
quantitative threshold, the risks and opportunities are
prioritized based on available qualitative data for the
identification, assessment, and monitoring of material
sustainability-related matters.

Sustainability-related risks are integrated into the company’s
broader enterprise risk management (ERM) framework,
which the Board Risk Committee oversees in line with its
governance responsibilities. Individual departments are
accountable for identifying, assessing, and monitoring
sustainability-related risks and opportunities within their
respective functions. The evaluation of these risks involves
a high degree of professional judgment, particularly in
determining their potential impact on the company’s financial
position, performance, and long-term outlook.

Identified risks are reviewed and consolidated to ensure
alignment with the company’s strategic objectives before
submission to the Board ESG Committee. The Board
ESG Committee provides final validation and approval of
sustainability-related risks and opportunities, ensuring
robust oversight and effective integration of these matters
into the company’s strategic decision-making and overall risk
governance framework.




METRICS AND TARGETS

Metrics

The company has disclosed sustainability-related financial information for the year ended June 2025. It is currently gathering
baseline data and establishing systems to define measurable, clear, and relevant metrics and targets for assessing its performance
on climate-related risks and opportunities. For this reporting period, GHG emissions metrics have been disclosed as part of the
company’s initial performance reporting.

The company has not yet incorporated an internal carbon price into its decision-making processes. Climate-related targets have not
been defined during the current reporting period.

Cross-Industry Metrics

GHG emissions metrics

GHG emission in Co2, Metric Emissions FY 2024 Emissions FY 2025 (Base year)
Scope | 3,944,421 3,658,811
Scope 2 — location based MT 148,457 111,436
Scope 3 - N/A - -
Total emissions 4,092,878 3,770,247

Calculation methodology
The base year for GHG emissions reporting is FY 2025.

FCCL reports its greenhouse gas (GHG) emissions following internationally recognised methodologies to ensure accuracy,
consistency, and comparability.

Scope 1 and Scope 2 emissions are calculated using the 2006 IPCC Guidelines for National Greenhouse Gas Inventories, with Global
Warming Potential (GWP) values referenced from both the IPCC Fifth (AR5) and Sixth (AR6) Assessment Reports.

Scope 2 emissions are reported using the location-based method, capturing emissions from purchased electricity based on the
average emissions intensity of the national grid. FCCL uses emission and conversion factors from the IPCC Guidelines (2006), the
U.S. EPA Climate Leadership Protocols (2024), and the UNFCCC publication “IFIs — Harmonisation of Standards for GHG Accounting.”

The Scope 3 emissions have not been reported for this reporting period.

Emissions have been reported using the operational control approach in accordance with the GHG Protocol. The company does not
have any subsidiaries.

Climate-related risk metrics

Capital deployed to manage climate- Capital expenditure Financing/investment
related FY 2025 (PKR) (PKR)

Risks - -

Opportunites 1.86 billion Investment through own resources

Targets

The company is currently gathering baseline information necessary for setting targets. The outcome of data analysis and outcomes
will inform strategic decision-making towards setting climate-related targets, including the reduction of absolute GHG emissions, as
part of its strategic response to climate-related risks and opportunities. These targets shall be reviewed annually by management,
with interim milestones used to track progress and make necessary adjustments to ensure continued relevance and alignment with
evolving climate objectives.

Currently, as the targets have not been finalized, they and their methodologies have not undergone external validation by a third party.

The company shall develop and use appropriate metrics to measure its progress related to climate-related risks and opportunities.
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1. Basis of preparation

1.1 IFRS Sustainability Disclosure Standards

Pursuant to the Securities and Exchange Commission
of Pakistan (SECP) adoption order dated December
31, 2024, the IFRS Sustainability Disclosure Standards
(IFRS ST and IFRS S2) will become mandatory for FCCL
for reporting periods commencing on or after July 1,
2025. In the current reporting cycle, FCCL has presented
selected sustainability-related disclosures to support
future readiness. These disclosures are intended
solely for alignment purposes and do not constitute
full compliance with, or reporting in accordance with,
the standards. FCCL will formally adopt the IFRS
Sustainability Disclosure Standards, together with the
transition reliefs provided, once mandatory reporting
becomes effective.

1.2 Connectivity with financial statements

(reporting period, reporting entity, and
presentation currency)

This sustainability-related financial information has
been prepared for the company and should be read
alongside the company’s financial statements prepared
in accordance with IFRS Accounting Standards. It covers
the 12-month period ending June 30, 2025, aligning with
the reporting period of the financial statements.

The company determines time horizons based on the
expected timing of sustainability-related risks and
opportunities. As of the end of the reporting period,
the following time horizons have been established,
consistent with those used in the company’s strategic
planning and decision-making processes.

GENERAL DISCLOSURES

1. shortterm (0 to 12 months)
2. medium term (2 to 5 years)
3. longterm (beyond 5 years)

The amounts presented in sustainability-related financial
disclosures are given in Pakistan Rupees, consistent
with the financial statements, with amounts rounded to
the nearest thousand unless stated otherwise.

Judgements and uncertainties

The preparation of this sustainability-related financial
disclosure requires management judgment in critical
areas, particularly in identifying relevant sustainability-
related risks and opportunities, as well as determining
material disclosures.

Where information is not directly measurable or subject
to data limitations, estimates and forward-looking
assumptions have been applied. These judgments and
estimates are based on management's assessment of
the potential financial impacts of sustainability-related
risks and opportunities on the company's strategy,
business model, and cash flows over the short, medium,
and long term.

Significant areas of judgement and estimation
uncertainty are highlighted below, with further details
provided in the referenced note disclosures.
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2.1 Significant judgements Description

Description
GHG-related The company measures its Section 5
metrics greenhouse gas (GHG) emissions
Materiality Management exercised Section 4 in accordance with the GHG
process significant judgment in identifying Protocol. The reported emissions
sustainability-related risks and metrics are subject to inherent
opportunities relevant to the estimation uncertainty, primarily
company and in determining the due to the reliance on activity
material information to be disclosed. data and standardized emission
This process considered which factors, which may be incomplete,
matters could reasonably be unavailable, or based on
expected to affect the company’s assumptions. In such instances,
future prospects or influence the management applies reasonable
decisions of primary users of estimation techniques to calculate
general-purpose financial reports. emissions, which may introduce a
degree of measurement uncertainty
Judgment was also applied in into the disclosures.
evaluating the relevance and
applicability of metrics from
irmstry_sp)écmc SASB Standards For these disclosures, the company has assessed that
to ensure alignment with the none of the metrics related to anticipated financial effects
company's operational context and involve significant estimation in their measurement.
to enhance the decision-usefulness
of disclosures.
Organizational | In defining the organizational Section | 3. Changes in estlmates

boundary for boundary for greenhouse gas (GHG)
GHG emissions | emissions reporting, the company
has adopted the operational

control approach. Determining the
appropriate boundary and assessing .
which operations fall under the 4 . M ateria I errors
company’s operational control
involved significant management

There were no changes in the estimates.

There were no applicable errors.

judgment.
Calculation The company has applied a Section 5 R
methods for combination of calculation 5 Events after the reportlng
GHG emissions | methodologies to determine °
its Scope 1 and Scope 2 GHG H
emissions, exercising judgment perIOd
to select the most appropriate
approach for each emissions No transactions, events, or conditions have occurred
source. after the reporting period and up to the date of
authorisation of this disclosure that would require
2.2 Measurement uncertainty recognition or disclosure in the sustainability-related

The following metrics have a high degree of financial information.

measurement uncertainty.
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GRI'CONTENT INDEX

The following table has been provided to help the reader locate content within the document, specifies each of the GRI
Standards used, and lists all disclosures included in the report. Each disclosure is followed by referencing the appropriate
pages in the 2025 Sustainability Report or other publicly available sources.

Statement of use FCCL has reported in accordance with the GRI Standards for the period 1st July 2024 to 30th June
2025

GRI T used GRI 1: Foundation 2021

Applicable GRI No sector standard is available for our sector

Sector Standard

GRI Standard/Other Location Requirement(s) Reason RN
Source Omitted

General Disclosures

2-1 Organizational details 147
2-2 Entities included in the

o, 138
organization's
sustainability reporting 138
2-3 Reporting period, frequency 138
and contact point
2-4R
: estgtements of 138
information
2-5 External assurance 138, 178-179
2-6 Activities, value chain and

) ) ) 141

other business relationships
2-7 Employees 160
2-8 Workers who are not 160
employees
2-9 Governance structure and 172

composition

2-10 Nomination and selection

GRI 2: General of the highest governance body 172
Disclosures 2021

2-11 Chair of the highest
governance body

2-12 Role of the highest
governance body in overseeing 172,173
the management of impacts

172

2-13 Delegation of responsibility

A 172,173
for managing impacts
2-14 Role of the highest
governance body in 143
sustainability reporting
2-15 Conflicts of interest 172
2-16 Communication of critical 172
concerns
2-17 Collective knowledge of 143

the highest governance body

2-18 Evaluation of the
performance of the highest 173
governance body
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GRI Standard/Other Location Reqmre.ment(s) Reason Sl
Source Omitted

General Disclosures

FCCL is currently
Information in the process of
2-19 Remuneration policies 173 a not reported ) setting baselines
incomplete -
and defining
targets.
2-20 Process to determine 173
remuneration
2-27 Annual total compensation Confidentiality
) - a, b, ¢ not reported )
ratio constraint
2-22 Statement on sustainable 149
development strategy
2-23 Policy commitments 144
2-24 Embedding policy 144
commitments
2-25 Processes to remediate 144
negative impacts
2-26 Mechanisms for seeking 144
advice and raising concerns
2-27 Cgmpllance with laws and 150,174
regulations
2-28 Membership associations 141
2-29 Approach to stakeholder 145
engagement
2-30 Collective bargaining 162
agreements
Material Topics
. X 3-1 Process to determine 146
GRI 3: Material Topics material topics
2021
3-2 List of material topics 147
Climate change
Emissions and Air emissions
GRI 3: Material Topics 3-3 Management of material
: 150,151
2021 topics
305-1 Direct (Scope 1) GHG 150
emissions
305-2 Energy indirect (Scope 2)
o 152
GHG emissions
305-3 Other indirect (Scope 3) Information
GHG emissions 152 &g not reported unavailable
GRI 305: Emissions 2016 305-4 GHG emissions intensity 152
305-5 Reduction of GHG 150
emissions
305-6 Emissions of ozone- 150
depleting substances (ODS)
305-7 Nitrogen oxides (NOX),
sulfur oxides (SOX), and other 152
significant air emissions
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GRI'CONTENT INDEX

GRI Standard/Other Location Reqwre'ment(s) Reason ERTE e
Source Omitted

Energy

GRI 3: Material Topics
2021

3-3 Management of material
topics

150,151

GRI 302: Energy 2016

Biodiversity

GRI 3: Material Topics
2021

302-1 Energy consumption
within the organization

151

302-2 Energy consumption
outside of the organization

302-2 (a)

Information
unavailable

302-3 Energy intensity

151

302-4 Reduction of energy
consumption

151

302-5 Reduction in energy
requirements of products and
services

3-3 Management of material
topics

150,153

Not Applicable

GRI 304: Biodiversity
2016

Water

GRI 3: Material Topics
2021

304-1 Operational sites owned,
leased, managed in, or adjacent
to, protected areas and areas of
high biodiversity value outside
protected areas

153

304-2 Significant impacts of
activities, products and services
on biodiversity

153

304-3 Habitats protected or
restored

153

304-4 IUCN Red List species
and national conservation list
species with habitats in areas
affected by operations

3-3 Management of material
topics

153

150,154

GRI 303: Water and
Effluents 2018

303-1 Interactions with water as
a shared resource

154

303-2 Management of water
discharge-related impacts

154

303-3 Water withdrawal

154

303-4 Water discharge

154

Circularity

GRI 3: Material Topics
2021

303-5 Water consumption

3-3 Management of material
topics

154

150, 155
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GRI Standard/Other : . Requirement(s)
Disclosure Location .
Source Omitted

Explanation

Information
301-1 Materials used by weight unavailable
or volume as per GRI
requirement

301-2 Recycled input materials

GRI 301: Materials 2016
used

155

FCCL does not
reclaim products
and the packaging
materials.

301-3 Reclaimed products and

their packaging materials - a not reported. Not applicable

306-1 Waste generation and
significant waste-related 155
impacts

306-2 Management of
significant waste-related 150-155

GRI 306: Waste 2020 impacts
306-3 Waste generated 155
306-4 Waste diverted from
disposal

306-5 Waste directed to
disposal

155

155

Product Innovation

GRI 3: Material Topics 3-3 Management of material
2021 topics

Human Capital

156-157

GRI 3: Material Topics 3-3 Management of material
2021 topics

401-1 New employee hires and
employee turnover

401-2 Benefits provided to
full-time employees that are not
GRI 401: Employment provided to temporary or part-
2016 time employees

160

161

160

Information
unavailable
as per GRI

requirement

401-3 Parental leave 160 401-3 (a-e)

404-1 Average hours of training

160
per year per employee

404-2 Programs for upgrading
employee skills and transition 160

GRI 404: Training and ;
assistance programs

Education 2016

404-3 Percentage of employees
receiving regular performance
and career development
reviews

160
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GRI'CONTENT INDEX

R Location Req .ment(s) Reason Explanation
Source Omitted

406-1 Incidents of
discrimination and corrective 162,174
actions taken

GRI 406: Non-
discrimination 2016

Human Rights
GRI 407: Freedom 407-1 Operations and suppliers
of Association and in which the right to freedom
. . . ) 162
Collective Bargaining of association and collective
2016 bargaining may be at risk
GRI 408: Child Labor 4081 Operations and suppliers
at significant risk for incidents 162
2016 .
of child labor
GRI 409: Forced or 409._1 Qperatpns anq sgpphers
at significant risk for incidents 162
Compulsory Labor 2016
of forced or compulsory labor
Diversity and Equal Opportunity
405-1 Diversity of governance 163
GRI 405: Diversity and bodies and employees
Equal Opportunity 2016 | 405-2 Ratio of basic salary and 163
remuneration of women to men
Health and Safety
GRI 3: Material Topics 3-3 Management of material
. 164
2021 topics
403-1 Occupational health and 164

safety management system

403-2 Hazard identification,
risk assessment, and incident 164
investigation

403-3 Occupational health

‘ 164
services
403-4 Worker participation,
consultat‘|on,‘and 164
communication on
occupational health and safety
403-5 Worker training on 164-165
. occupational health and safety
GRI 403: Occupational -
Health and Safety 403-6 Promotion of worker 164-165
2018 health
403-7 Prevention and mitigation
of occupational health and 165

safety impacts directly linked by
business relationships

403-8 Workers covered by an
occupational health and safety 165
management system

FCCL does not

403-9 Work-related injuries 165 b not reported Informann record separate
unavailable
data for workers.
Information FCCL does not
403-10 Work-related ill health 165 b not reported ) record separate
unavailable

data for workers.
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GRI Standard/Other Location Requ .ment(s) Reason Explanation
Source Omitted

Local Communities

GRI 3: Material Topics

3-3 Management of material

2021 topics 166
413-1 Operations with local
gommun|ty engagement, 166169
impact assessments, and
GRI 413: Local development programs
Communities 2016 413-2 Operations with
significant actual and potential 166
negative impacts on local
communities
Supply Chain Impacts
GRI 3: Material Topics 3-3 Management of material
) 176
2021 topics
308-1 New suppliers that were ) FCCL currently
: . Information does not screen
screened using environmental 176 a not reported ) ) )
. criteria unavailable suppliers against
GRI 308: Supplier this criterion.
Environmental —— "
Assessment 2016 308-2 Negative environmental ' currently
) ; ; Information does not assess
impacts in the supply chain and 176 a-e not reported ) ) )
- unavailable suppliers against
actions taken o
this criterion.
FCCL currently
414-1 New suppliers that were Information does not screen
. ) L 176 a not reported ) ) ;
screened using social criteria unavailable suppliers against
GRI 414: Supplier Social this criterion.
Assessment 2016
414-2 Negative social impacts ) FCCL currently
) ) ) Information does not assess
in the supply chain and actions 176 a-e not reported ) ) )
unavailable suppliers against
taken S
this criterion.
Ethical Practices
GRI 3: Material Topics 3-3 Management of material
) 174
2021 topics
207-1 Approach to tax 174
207-2 Tax governance, control,
) 174
and risk management
GRI 207: Tax 2019 207-3 Stakeholder engagement
and management of concerns 174
related to tax
207-4 Country-by-country 174
reporting
Digitalization and Cyber Security
GRI 3: Material Topics 3-3 Management of material 177

2021

topics
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SDGs INDEX

Page No. GRI Standards Disclosure
1 ggV[RIV
M’f@ End poverty in all its forms everywhere 166 413-2
(W End hunger, achieve food security and improved 166 1132
w nutrition and promote sustainable agriculture
o Ensure healthy lives and promote well-being for 3051, 305-2, 3053, 3057, 306-1,
_/\/\/' all at all ages y P g 152,155,150 306-2, 306-3, 306-4, 403-8, 403-9,
9 403-10
QUALITY
o Ensure inclusive and quality education for all
143,160 2-17, 404-1

|

and promote lifelong learning

GENDER
EQUALITY

Achieve gender equality and empower all

172,160,163,162,

2-9,2-10, 401-1, 401-3, 404-1,
404-3, 405-1, 405-2, 406-1, 414-1,

gl women and girls 174,176 414
A SANTHTON

L 303-3, 303-4, 303-5, 306-1, 306-2,

E Ensure access to water and sanitation for all 154,155 306-3, 306-4, 306-5

Ensure access to affordable, reliable, 157 302-1.302-2, 302-3

sustainable, and modern energy for all

DECENT WORK AND
ECONOMIC GROWTH

o

Promote inclusive and sustainable economic
growth, employment, and decent work for all

160, 162, 155, 151,
154,160, 165, 163,

2-7,2-8,2-30,301-1,301-2,301-3
302-1, 302-2, 303-5, 401-1, 401-2,
401-3, 403-8, 403-9, 403-10, 404-

(1 176 1,404-2, 404-3, 405-1, 405-2, 407-
1,408-1, 409-1, 414-1, 414-2
i | Build resilient infrastructure, promote
& sustainable industrialization, and foster - -
innovation
10 Meiines
6 Reduce inequality within and among countries 163 405-2
M i Make cities inclusive, safe, resilient, and
’ ' ’ 166-169 413-1

abée

sustainable
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Page No. GRI Standards Disclosure
12 §Eﬁ§ﬁﬁﬂon Ensure sustainable consumption and 302-1,302-2,302-3, 305-1, 3052,
) P 151,152,155 305-3, 305-7, 306-1, 306-2, 306-3,
m production patterns
306-4
13 &iov ) )
Take urgent action to combat climate change 151 150 302-1, 302-2, 302-3, 305-1, 305-2,
U™ 3 | andits impacts ‘ 305-3, 305-4
14 W™
Conserve and sustainably use the oceans, seas, 150 155 305-1, 305-2, 305-3, 305-4, 305-5,
and marine resources ' 305-7, 306-1, 306-3, 306-5
15 iiwo Sustainably manage forests, combat
desertification, halt and reverse land 152,155 3051, 3052, 3053, 3054, 3055,

~
~
~
1

degradation, halt biodiversity loss

305-7,306-1, 306-3, 306-5

PEACE AND JUSTICE
STRONGINSTITUTIONS

Promote just, peaceful, and inclusive societies

172,173,144,150,
174,162,176

2-9,2-10,,2-11, 2-12, 2-15, 2-20,
2-23, 226, 2-27, 406-1, 408-1,
4141, 4142

17 PARTNERSHIPS
FOR THE GOALS

&

Strengthen the means of implementation and
revitalize the global partnership for sustainable
development

Not applicable
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KEY INDICATORS

Financial Performance

I S N7

Turnover (Rs ‘000) 88,956,328 80,026,226 A11.16
Increased Quantity and higher prices helped achieve highest ever revenue in Company’s history
Gross profit margin (%) 35 32 A 9.38

With prudent cost economization, vertical integration and cost pass through Company was able to enhance its gross

profit margins during the year as compared to last year.

Net profit margin (%) 15

10

A 50

The increase in net profit margin is attributable to the enhanced GP margin, better investment income and lower tax rate
as compared to last year. In last year high taxation caused a mjor dip in net profit margin i.e. impact of shifting export
taxation from presumptive to normal tax regime with effective tax rate of 46% during the year.

Dividend per share (Rs) 1.25

1.00

A 25

Company has declared cash dividend during the year despite the capital investments in green energy, PP manufacturing

plant and debt servicing.

Return on Equity (%) 16 11 A 43.73
Company earned consistent return for equity holders YoY.

Breakup value per share (Rs) 34 30 A 148
Net assets value (Rs '000) 84,272,208 73,398,853 A148

Net assets value for shareholders increased significantly during the year, predominantly attributable to higher profitability,

a resultant of operational efficiency through efficient resource management

Non Financial

Manufacturing Capital

Cement Produced-Metric Tons 5,383,885 5,060,431
Capacity Utilization- % 51 55
Acquisition of PP Bags Manufacturing Plant

Natural Capital

CO2 emission aversion-Metric Tons 132,272 121,327
Generation of Clean Energy (GJ) 1,389,759 1,074,024
Human Capital

Number of employees 2,335 2,326
Total training hours 10,400 8,400
Social and Relationship Capital

Contribution to National Exchequer (Rs'000) 48,237,400 28,858,881
Donations and other CSR contribution (Rs'000) 176,971 166,694

Intellectual Capital

SAP Rise

Voluntarily Adoption of IFRS S1 and S2
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ACTUAL VS BUDGET

Actual Budget

Sales Volume - Tons 5,368,387 5,741,200
Actual Budget
Rs ‘000

Revenue- net 88,956,328 91,046,447
Cost of Sales (57,384,978) (65,605,646)
GP 31,571,350 25,440,801
Admin, Selling & other expenses (5,342,529) (3,511,696)
EBIT 26,228,821 21,929,105
Net Finance Cost (4,703,301) (5,384,347)
Income tax expense (8,199,318) (6,419,104)
PAT 13,326,202 10,125,654

Rs in ‘000

(T,830,833)
(1,780,214)
10,125,654
I I
PAT (Budget) Revenue- net Cost of Sales Admin, Selling & Net Finance Cost Income tax expense PAT (Actual)
other expenses
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QUARTER WISE
PROFIT OR LOSS

1st Que'xrter 2nd Qu?rter 3rd Qua'arter 4th Que'lrter (FY -2r8t2a4I-25)

Rupees’'000 Rupees’'000 Rupees’'000 Rupees’'000 Rupees'000
Turnover - net 22,956,406 24,887,957 19,309,821 21,802,144 88,956,328
Cost of sales (15,072,575) (15,986,688) (13,040,730) (13,284,985) (57,384,978)
Gross profit 7,883,831 8,001,269 6,269,091 8,517,159 31,571,350
Other income 173,890 213,069 165,902 207,911 760,772
Selling and distribution expenses (693,302) (709,310) (847,188) (685,339) (2,935,139)
Administrative expenses (413,671) (434,907) (408,050) (432,258) (1,688,886)
Other expenses (362,605) (449,348) (231,726) (435,597) (1,479,276)
EBIT 6,588,143 7,520,773 4,948,029 7,171,876 26,228,821
Finance cost (1,675,497) (1,328,796) (1,636,137) (1,131,702) (5,772,132)
Finance income 320,195 275,552 177,201 205,883 1,068,831
(1,355,302) (1,053,244) (1,458,936) (835,819) (4,703,301)
PBT 5,232,841 6,467,529 3,489,093 6,336,057 21,525,520
Taxation (1,986,115) (2,447,113) (1,349,206) (2416,884) (8,199,318)
PAT 3,246,726 4,020,416 2,139,887 3,919,173 13,326,202
EPS - Basic & diluted (Rupees) 1.32 1.64 0.87 1.59 5.43

@ o

Q1 of current financial year witnessed volumetric sales
quantity of 1.3 MT and capacity utilization of 51%.
Higher sales quantity resulted in high turnover. Gross
profit margin remained 34% with net profit margin of
14%.

®

Sales in Q3 decreased to 1.18 MT mainly due to winter
season which resulted in capacity utilization of 45%.
Decreased sales resulted in lower retentions, hence
, Net turnover also decreased. On other hand cost of
production also increased in Q3 and all these factors
resulted in decreased gross profit margin to 32%.

Q2 sales increased to 1.5 MT and capacity utilization
of 57% coupled with better retention prices resulted
in increased turnover and Gross Profit margin of 36%.

@

Sales in Q4 remained on higher side compared to Q3
due to start of summer season. Total sales made
during the quarter was 1.4 MT with capacity utilization
of 53%. Net revenue in Q4 remained higher compared
tothird quarter. With increased retention and decreased
cost of production in last Qtr Company able to achieve
gross profit margin of 39% with net profit margin of
18%
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Turnover - net

21,802,144

19,309,821
22,956,406
24,887,957
@ IstQuarter @ 2nd Quarter 3rd Quarter 4th Quarter
.
Gross profit
8,517,159
6,269,091
7,883,831
8,901,269
@ stQuarter @ 2nd Quarter 3rd Quarter 4th Quarter
3,919.173
2,139,887
o
3,246,726
4,020,416
oS

@ stQuarter @ 2nd Quarter 3rd Quarter 4th Quarter

Fauji Cement Company Limited

Cost of sales
o 15284.985)
(13,040,730)

(15,072,575)
(15,986,688)
@ stQuarter @ 2nd Quarter 3rd Quarter 4th Quarter
7171876
4,948,029
6,588,143
7,520,773
@ stQuarter @ 2nd Quarter 3rd Quarter 4th Quarter
.
Earnings per shares - Rs
1.59

@ stQuarter @ 2nd Quarter 3rd Quarter 4th Quarter
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DUPONT ANALY SIS

Highlights

Net profit margin increased compared to previous year due to better gross margins owing
to cost economization and better retention. Substantial investment in exapnsions bringing
fruit in form of increasing asset trunover with wider revenue base. Financial leverage
decreased during the year owing to repayment of long term loans. With the better retrun on
assets year on year ROE witnessed an increasing trend.

1.91 Times
Financial Leverage

84,272,208
160,845,191 1272,2(
Total Assets Share Capital &
Reserves

206

Shiif g%?fl & 76,572,983 76,572,983 160,845,191
’ Total Liabilities Total Liabilities Total Assets
Reserves

45,935,486
e 30,637,497
Non Current T
A Current Liabilities
Liabilities

Profit Marain Assets Turnover Financial Leverage ROE

(Net Profit /Tu?nover) (Turnover/Total (Total Assets/Total (Return On Equity)

Assets) Equity) quity

A B C AxBxC=D
2025 15% 55% 1.91 16%
2024 10% 54% 2.01 11%
2023 11% 49% 2.13 11%
2022 13% 48% 1.97 12%
2021 14% 71% 1.46 15%
2020 0% 59% 1.48 -0.30%
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Rs. ‘000 unless othewise stated

Return on Equity

8.25%
Return on Assets

55% 15%
Assets Turnover Net Profit Margin

160,845,191 88,956,328 88,956,328 13,326,202

Total Assets Net Sales Net Sales Comprehensive Income

120872620 40,472,565 77,459,729 89,956,328

Current Assets Total Cost Net Sales
Assets
4,969,739 6,616,911 9,953,731
16,134,461 8199318 Depreciation & Salaries, Wages & 31,585,569 Raw Materials
Other Costs Taxes R Fuel & Power
Amortization Benefits Consumed
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KEY RATIO ANALYSIS

Profitability Ratios

Gross Profit Ratio % 35 32 30 29 25 4
Net Profit to Sales % 15 10 11 13 14 0)
EBITDA Margin to Sales % 36 31 30 29 28 10
Operating Leverage Ratio % 2.75 1.50 1.18 1.17 208.40 5.75
Return on Equity and Shareholders Fund % 16 11 11 12 15 (0.30)
Return on Capital Employed % 26 27 25 23 16 (0.28)
Shareholders' Funds (Rs'000) 84272208 73398853 65175737 57,736,056 23275675 19,804,322
Return on Shareholders’ Funds % 16 " 11 12 15 -
Total Shareholders’ Return (per share) Rs. 23 12 (1) 9 6 1

Consistent growth in turnover coupled with improved pricing strategy and cost economization measures enabled the Com-
pany to keep its GP ratio growing i.e. from 25% in FY 2020 to 35% in FY 2025. A minor dip in net profit to turnover ratio in FY
2024 is mainly attributable to high taxation and finance cost post expansions that again increased to 15% in FY 2025. Return
on capital employed shown a consistent trend over the years. Shareholders’ total return during FY 2025 has also witnessed an
impressive increase during the year due to operational and financial efficiencies and overall improvement in economy.

2025 2024 2023 2022 2021 2020
Liquidity Ratios
Current Ratio Times 1.75 1.32 1.10 1.46 2.02 1.35
Quick/Acid Test Ratio Times 0.90 047 0.38 0.65 114 0.44
Cash to Current Liabilities Times 0.39 0.12 0.04 0.23 0.86 0N
Cash Flow from Operations to Sales Times 027 0.27 0.24 0.14 0.24 0.06
Cash Flow from operations to Capital Expenditures Times 2.16 2.66 0.55 0.29 1 1.88
Cash Flow coverage ratio Times 075 0.57 0.41 0.30 6.58 1.39

With optimal working capital structure over the years, Company maintained current ratio of more than one. Quick ratio for FY
2024 & 2023 is slightly on lower side from the average of last six years primarily due to increased stocks at year end. Cash
flow coverage ratio also improved during the year as a result of better liquidity generation from operations. Cash flows from
operations to sales ratios also shows consistent trend over the years depicting the consistent realization of sales in cash.

2024 2023 2022

Turnover Ratios

Total Assets Turnover Ratio Times 0.08 0.07 0.07 0.08 0.71 0.59
Fixed Assets Turnover Ratio Times 0.12 0.09 0n 0.16 113 0.78
No. of Days in Inventory Days 54 49 41 22 24 23
No. of Days in Receivables Days 23 26 18 13 19 19
No. of Days in Payables Days 30 36 30 17 15 8
Operating Cycle Days 107 1M 90 52 58 50

Both asset turnover and fixed assets turnover ratios improved during the year depicting improved assets utilization. No of
debtors and payable days also reduced during the year showing a quicker cash flow cycle.
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Profitability Ratios (%)

2025 2024 2023 2022 2021 2020
® GPRatio (%) @ NetProfit to Sale (%) EBITA Margin to Sales (%)
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@ Total Assets Turnover Ratio « Fixed Assets Turnover Ratio
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Investment/Market Ratios

Eamings Per Share (EPS)/Diluted EPS Rs 543 335 316 3.02 252 (0.04)
Price Earnings Ratio Rs 6.69 526 3.92 6.00 7.96 -
Price to Book Ratio Rs 1.30 0.77 0.44 0.54 1.36 118
Dividend Yield Ratio % 2.80 4.36 - - - -
Dividend Payout Ratio % 23.01 29.83

Dividend per share - Cash Rs 125 1.00 - - - -
Break-up Value Per Share Rs 34.36 29.92 26.57 26.48 16.87 14.35
Market value per share - at year end Rs 4467 2291 1176 1417 23.00 16.88
Highest market value per share during the year Rs 48.54 2414 16.31 2326 27.61 22.85
Lowest market value per share during the year Rs 20.01 10.54 10.51 13.99 18.43 11.50

All profitability ratios improved during the year, consequent to high profitability. Highest ever profit in Company’s history re-
sulted higher EPS during the year as against the average EPS of Rs. 2.91 of last 6 years. Despite major capital investments,
Company was able to declare dividend with payout ratio of 23% showing the management commitment to payback to its
shareholder in addition to increased wealth in form of higher net assets. Consequently, the market value of share of the Com-
pany gained value substantially during the year.

2025 2024 2023 2022 2021 2020
Capital Structure Ratios
Financial leverage ratio Times 0.41 053 067 061 011 0.13
Weighted Average Cost of Debt % 15.58 18.76 1377 6.60 7.26 11.28
Debt to Equity Ratio - as per books Times 0.39 0.51 0.60 043 0.04 0.04
Debt to Equity Ratio - as per market value Times 0.30 0.67 1.36 0.08 0.03 0.03
Net Assets per Share Rs 34 30 27 26 17 14
Interest Cover Ratio Times 484 382 6.38 N 48 0.26

Financial leverage ratio witnessed an improvement on account of improved net assets of the Company in FY 2025. Over the
years financial stability has ensured Company’s ability to be current on its long term liabilities. Net assets of the Company
per share improved significantly year on year, From Rs. 14 per share to Rs. 34 per share, an increase of 142%. Even with heavy
finance cost, Company has an impressive interest coverage ratio ensuring the Company’s ability to pay cost of its finances.

2024 2023 2022 2021 2020

Non-Financial Ratios

% of plant availability % 100 100 100 100 100 100
Production per Employee Tons 2,306 2176 2,256 2,541 3130 2,514
Revenue per Employee Rs'000 56,289 46,102 41,344 33,358 30,733 22,130
Staff Turnover Ratio Times 210 1.55 1.59 2.06 1.29 024
Spares Inventory as % of Assets Cost % 25.64 3529 34.63 4231 3417 50.20
Maintenance Cost as % of Operating Expenses % 403 373 360 469 472 462
Cement Production MT 5383885 5060431 4915,536 5,657,076 3483466 3,066,737
No. of employees 2335 2326 2179 2226 1,113 1220
Gross Revenue Rs'000 131,434,852 107233317 90,089,281 74255138 34,206,154 26,998,155

Explanation of Negative Change in Performance as Compared to
Last year

FY 2025 was a tremendous year in Company’s history and Company earned highest ever profit. There is not any material
negative indicator as compared to the last year except for inventory no of days due to higher stocks level.

INNOVATING TOWARDS
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EPS & DPS - Rs

2025 2024 2023 2022 2021 2020
@ Financial Leverage Ratio (Times) © Debt to Equity Ratio (Times)

Revenue per Employee (Rs'000)

2025 2024 2023 2022 2021 2020

Methods and Assumptions used in Compiling the Indicators

General purpose Financial Statements of the Company are prepared as per applicable reporting framework as is disclosed in
financial statements. Ratios and other Key indicators related to past performance are calculated and derived in accordance
with the generally accepted formulas and assumptions. Any assumption that management take into account for assessment
of future events is based on management experience of past information and trend and generally available information on
macroeconomic indicators, that may impact Company in particular.
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HORIZONTAL ANALY SIS
STATEMENT OF PROFIT OR LOSS

Summary of Profit or Loss for last six years

2025 2024 2023 2022 2021 2020
(Rs in Million)

Net Sales 88,956 80,026 68,069 54,243 24,271 17,232

Gross Profit 31,571 25,680 20,418 15,463 6,064 649

Operating Profit 26,229 20,592 16,018 11,982 5,054 11,676

EBITDA 31,697 24,939 20,179 15,680 6,814 1,789

Finance Cost 5772 5,536 3,645 1,202 110 234

Profit / (loss) After Taxation 13,326 8,223 7,440 7113 3,471 (59)
EPS / (LPS) (Rs)

Basic 543 3.35 3.16 3.02 2.52 (0.04)

Diluted 543 3.35 3.16 3.02 2.52 (0.04)

2025 2024

2025 Vs 2024 2024 Vs 2023

Increase Increase

Rupees'000 / (Decrease)

Rupees'000 / (Decrease)

Turnover - net 88,956,328 11% 80,026,226 18%
Cost of sales (57,384,978) 6% (54,345,821) 14%
Gross profit 31,571,350 23% 25,680,405 26%
Other income 760,772 1% 540,373 24%
Selling and distribution expenses (2,935,139) -11% (3,285,923) 21%
Administrative expenses (1,688,886) 11% (1,516,046) 10%
Other expenses (1,479,276) 79% (826,875) 10%
Operating profit 26,228,821 27% 20,591,934 29%
Finance cost (5,772,132) 4% (5,536,298) 52%
Finance income 1,068,831 257% 299,318 -43%
Net finance (cost)/income (4,703,301) -10% (5,236,980) 68%
Share of profit of associate - 0% - 0%
Profit /(Loss) before taxation 21,525,520 40% 15,354,954 19%
Final tax-levy - -100% (55,223) 21%
Profit before income tax 21,525,520 41% 15,299,731 19%
Income tax credit / (expense) (8,199,318) 16% (7,076,615) 31%
Profit/(Loss) for the year 13,326,202 62% 8,223,116 11%
Earnings /(loss) per share - Basic (Rupees) 5.43 62% 3.35 6%
Earnings /(loss) per share - Diluted (Rupees) 5.43 62% 3.35 6%

INNOVATING TOWARDS
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Horizontal Analysis

Turnover

The Company achieved highest ever turnover of Rs. 89 Bn
in 2025 that is 416% higher than its turnover in 2020 and
with annual average growth of 44% in last 6 years. This
milestone represents management vision of gaining market
share through capacity enhancement in new markets,
amalgamation with Askari Cement Company Limited and
successful absorption of inflationary and cost related
impacts. Customer loyalty due to quality played vital role for
market retention and expansion over the years.

Cost of Sales

The Company's cost of sale in 2025 stood at Rs 57 Bn as
compared to Rs. 16.5 Bnin 2020, an increase of 245 % due to
high volume and increased input costs. Per ton cost of sales
in FY 2025 remained Rs 10,654 as compared to Rs. 5,380
in 2020, a surge of 98%, a result of high input production
costs i.e. costs of raw materials (increased royalty, excise
duty and fuel costs), costs of fuel and power. Management
initiatives for cost reduction and operational efficiencies
through process innovations, vertical integration and captive
power generation helped the Company to keep its cost of
sales under control in line with the industry norms.

2023 2022 2021
Vs 2022 Vs 2021 Vs 2020
Increase Increase

Rupees’000  / (Decrease) Rupees'000 / (Decrease) Rupees’000  / (Decrease) Rupees’'000
68,069,282 25% 54,243,118 123% 24,271,285 A% 17,231,709
(47,650,809) 23% (38,779,542) 113% (18,206,880) 10% (16,582,605)
20,418,473 32% 15,463,576 155% 6,064,405 834% 649,104
436,173 89% 230,695 182% 81,710 126% 36,134
(2,705,263) 69% (1,603,323) 746% (189,537) 7% (204,344)
(1,381,633) 6% (1,299,439) 148% (524,709) 12% (468,651)
(750,078) 7% (808,964) 114% (377,946) 66,557% (567)
16,017,672 34% 11,982,545 137% 5,053,923 43,185% 11,676
(3,645,265) 203% (1,201,612) 996% (109,623) -53% (233,800)
527,702 -29% 745,852 365% 160,543 229% 48,857
(3,117,563) 584% (455,760) 995% 50,920 128% (184,943)
- -100% 1,308 -54% 2,849 100% -
12,900,109 12% 11,528,093 126% 5,107,692 3048% (173,267)
(45,660) 0% - 0% - 0% -
12,854,449 12% 11,528,093 126% 5,107,692 3048% (173,267)
(5,414,768) 23% (4,415,553) 170% (1,636,341) 1537% 113,886
7,439,681 5% 7,112,540 105% 3,471,351 5946% (59,381)
3.16 5% 3.02 20% 2.52 6400% (0.04)
3.16 5% 3.02 20% 2.52 6400% (0.04)

Fauji Cement Company Limited

Financial Information

213



214

Gross Profit

The Company has demonstrated a commitment to elevating
its gross profitability through process efficiencies, vertical
integration, cost economization, capacity enhancement and
efficient resource management. This elevation witnessed a
remarkable increase in gross profit of Rs.31.57 Bnin FY 2025
as compared to Rs. 6.04 Bnin FY 2021, an increase of 423%.

Distribution Cost

The major component of distribution cost is freight charges
on delivery of cement to projects that varies with the actual
project sales. Rest of the costs escalates in line with the
inflation. Prudent cost control measures have restrained the
escalation in cost at minimal level.

Admin Costs

In preceding 3 years, admin cost is increased with an average
of 9% against the average inflation of 17% in last 3 years. As a
result of prudent cost control measures, cost escalation has
restrained to minimum level.

Finance Cost - Net

Over the years net finance cost of the Company remained
at minimal level with exception of last 3 years. The main

Revenues

contributing factors for last 3 years’ high finance costs are
the expansion related financing that start repaying during
the year. Owing to higher cash generation finance income,
primarily related to markup on bank deposits and gain on
mutual funds investments, is increased significantly during
the year.

Income Tax

The tax expense is generally a reflection of income of the
company, however, due to imposition of super tax and
change in export related taxation from presumptive to
normal, the effective rate of income tax in FY 2024 has been
surged to 46% as compared to effective rate of 39%. During
FY 2025 effective tax rate remained at 38% as against the
actual rate of 39%, the lower rate is attributable to certain
finance incomes that taxed at lower rates

Profit after tax

During FY 2025 Company earned highest ever profit of Rs.
13.2 Bn, a new benchmark for the Company, demonstrating
the robust growth in net profitability. This is mainly attributable
to highest ever turnover with cost economization. Overall,
profitability of the Company increased to Rs. 13.2 Bn as
compared to Rs. 3.5Bnin 2021, an increase of 277%.

Cost of Sales

2025 2024 2023 2022 2021 2020

® Revenues Increase/Decrease

INNOVATING TOWARDS
A GREENER FUTURE

2025 2024 2023 2022 2021 2020

@ Cost of Sales Increase/Decrease
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Finance Cost
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VERTICAL ANALYSIS
STATEMENT OF PROFIT OR LOSS

2025 2024

Rupees’000 % Rupees’000 %
Turnover - net 88,956,328 100% 80,026,226 100%
Cost of sales (57,384,978) -65% (54,345,821) -68%
Gross profit 31,571,350 35% 25,680,405 32%
Other income 760,772 1% 540,373 1%
Selling and distribution expenses (2,935,139) -3% (3,285,923) -4%
Administrative expenses (1,688,886) -2% (1,516,046) -2%
Other expenses (1,479,276) 2% (826,875) -1%
Operating profit 26,228,821 29% 20,591,934 26%
Finance cost (5,772,132) -6% (5,536,298) -7%
Finance income 1,068,831 1.2% 299,318 0.4%
Net finance income/ (cost) (4,703,301) -5% (5,236,980) -7%
Share of profit of associate = = - -
Profit / (Loss) before income tax and final tax 21,525,520 24% 15,354,954 19%
Final tax-levy - = (55,223) 0%
Profit before income tax 21,525,520 24% 15,299,731 19%
Income tax (expense) /credit (8,199,318) -9% (7,076,615) -9%
Profit / (Loss) for the year 13,326,202 15% 8,223,116 10%

Vertical Analysis

Gross Profit

Over the vyears gross profit margins of the company
demonstrated a significant increase from 25 % in FY 2021
to 35% in FY 2025 an increase of 40%. This consistency in
gross profit margins shows the management commitment
to elevate Company’'s gross profitability through process
efficiencies, cost economization and efficient resource
management.

Operating Profit

The operating profit as a percentage of turnover shows a
remarkable consistency with steadfast increase i.e. 29%
in FY 2025 from 21% in FY 2021. Besides unprecedented
inflation and increased fuel prices, the escalated costs have
been passed on successfully with increased bottom-line over
the years.

INNOVATING TOWARDS
A GREENER FUTURE

Finance Cost

Over the past 3 years, finance cost as percentage of revenue
increased significantly, largely attributable to high interest
rates in the country and expansion related financing.

Taxation

Tax charge as a percentage of revenue remained consistent
in line with the fluctuation of top line. However, in FY 2024
due to change in export taxation from presumptive to normal
the tax as percentage of revenue increased from average 8%
10 9%.
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2023 2022 2021 2020

Rupees’000 % Rupees’000 % Rupees’000 % Rupees’000 %
68,069,282 100% 54,243,118 100% 24,271,285 100% 17,231,709 100%
(47,650,809) -70% (38,779,542) -71% (18,206,880) -75% (16,582,605) -96%
20,418,473 30% 15,463,576 29% 6,064,405 25% 649,104 4%
436,173 1% 230,695 0.4% 81,710 0.3% 36,134 0.2%
(2,705,263) -4% (1,603,323) -3% (189,537) 1% (204,344) 1%
(1,381,633) 2% (1,299,439) 2% (524,709) 2% (468,651) -3%
(750,078) 1% (808,964) -1% (377,946) 2% (567) 0%
16,017,672 24% 11,982,545 22% 5,053,923 21% 11,676 -
(3,645,265) -5% (1,201,612) 2% (109,623) 0% (233,800) 1%
527,702 1% 745,852 1% 160,543 1% 48,857 0.3%
(3,117,563) -5% (455,760) 1% 50,920 0% 184,943 1%
- - 1,308 - 2,849 - - -
12,900,109 19% 11,528,093 21% 5,107,692 21% (173,267) 1%
(45,660) 0% - 0% - 0% - 0%
12,854,449 19% 11,528,093 21% 5,107,692 21% (173,267) 1%
(5,414,768) -8% (4,415,553) -8% (1,636,341) 7% 113,886 1%
7,439,681 11% 7,112,540 13% 3,471,351 14% (59,381) 0%
Profit for the year

Profit as percentage of revenue remained 11% on average
in last 6 years with exception of FY 2020 when Company
incurred loss due to lower gross margins on account of
unfavourable market conditions. Another exception is FY
2024 where this ratio is reduced to 10%, mainly attributable
to income tax expense as described earlier. For FY 2025 the
profit as percentage of revenue increased significantly to
15%.
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HORIZONTAL ANALY SIS
STATEMENT OF FINANCIAL

POSITION

2025 2024
2025 Vs 2024 2024 Vs 2023
Increase / Increase /
Rupees'000 (Decrease) Rupees'000  (Decrease)
SHARE CAPITAL AND RESERVES
Share capital 24,528,476 0% 24,528,476 0%
Premium /(Discount) on issue of shares 15,253,134 0% 15,253,134 0%
Accumulated profits 44,490,598 32% 33,617,243 32%
Total equity 84,272,208 15% 73,398,853 13%
NON - CURRENT LIABILITIES
Long term loans-secured 24,208,633 -19% 29,908,287 -6%
Employee benefits 283,590 13% 250,230 18%
Lease Liabilities 101,211 -14% 117,454 -1%
Deferred government grant 1,647,630 -24% 2,164,959 -21%
Deferred tax liabilities - net 19,694,422 32% 14,931,049 45%
45,935,486 -3% 47,371,979 5%
CURRENT LIABILITIES
Loan from Parent - unsecured 7,572,186 3% 7,387,000 0%
Trade and other payables 3,934,508 -36% 6,108,790 -8%
Accrued liabilities 9,076,142 76% 5,154,131 28%
Security deposits payable 570,602 5% 545,487 20%
Contract liabilities 588,076 36% 432,704 -26%
Unclaimed dividend 41,182 16% 35,646 -1%
Short term borrowings 2,192,462 51% 1,450,934 -68%
Provision for tax-net = 100% 56,810 100%
Current portion of lease liability 43,099 7% 46,206 -8%
Current portion of long term loans 6,104,065 20% 5,066,868 21%
Current portion of deferred government grant 515175 -11% 580,891 -4%
30,637,497 14% 26,865,467 -6%
Total Equity and Liabilities 160,845,191 9% 147,636,299 6%
NON - CURRENT ASSETS
Property, plant and equipment 109,579,089 1% 110,845,663 6%
Right of use asset 126,445 -4% 131,165 -28%
Intangibles 10,533,667 -2% 10,745,700 -2%
Long term deposits 133,425 3% 129,700 0%
Advance against issue of shares = 0% - 0%
Long term investment in associate = 0% - 0%
120,372,626 -1% 121,852,228 5%
CURRENT ASSETS
Stores, spares and loose tools - net 10,377,008 14% 9,099,130 14%
Stock in trade 9,337,617 25% 7,495,705 5%
Trade debts - net 6,911,322 25% 5,545,241 55%
Advances 305,685 110% 145,244 -60%
Sales tax refundable-net 526,868 100% - -100%
Trade deposits, short term prepayments 57,182 60% 35,696 44%
Advance tax - net 1,032,953 100% - -100%
Other receivables 48,492 -83% 280,071 -1%
Short term Investments 9,210,100 3584% 250,000 0%
Cash and bank balances 2,665,338 -9% 2,932,984 202%
40,472,565 57% 25,784,071 11%
Total Assets 160,845,191 9% 147,636,299 6%

INNOVATING TOWARDS
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2023 2022 2021
Vs 2022 Vs 2021 Vs 2020
Increase / Increase / Increase /

Rupees’'000 (Decrease) Rupees'000  (Decrease) Rupees’'000 (Decrease) Rupees’'000
24,528,476 12% 21,803,090 58% 13,798,150 0% 13,798,150
15,253,134 -15% 17,978,520 -1418% (1,364,385) 0% (1,364,385)
25,394,127 41% 17,954,446 66% 10,841,906 47% 7,370,555
65,175,737 13% 57,736,056 148% 23,275,671 18% 19,804,320
31,777,087 62% 19,555,997 3879% 491,502 10% 447,327

211,595 18% 179,291 118% 82,380 14% 72,547
118,972 32% 89,965 22% 73,593 28% 57,656

2,745,849 39% 1,982,301 29903% 6,607 100% -
10,312,402 39% 7,433,214 88% 3,960,489 9% 3,643,608
45,165,905 54% 29,240,768 534% 4,614,571 9% 4,221,138

7,387,000 0% 7,387,000 100% - 0% -

6,639,368 -5% 7,013,780 278% 1,854,218 45% 1,283,169

4,022,396 7% 4,321,163 178% 1,554,895 49% 1,040,530

455,052 1% 461,712 77% 260,652 3% 253,940
584,809 -32% 862,309 98% 435,097 18% 367,952
36,001 -3% 37,157 -3% 38,479 -4% 40,051
4,530,981 1% 3,218,249 99% 1,616,787 -14% 1,869,167

- 0% - 0% - 0% -

50,463 -26% 68,332 177% 24,686 100% 23,737
4,176,493 40% 2,985,087 726% 361,521 19% 303,912
604,292 65% 366,464 2241% 15,654 0% -
28,486,855 7% 26,721,253 334% 6,161,989 19% 5,182,458
138,828,497 22% 113,698,077 234% 34,052,231 17% 29,207,916
104,425,181 1% 74,126,315 246% 21,422,215 -3% 22,065,172
181,380 37% 132,263 48% 89,334 48% 60,322
10,957,737 100% 11,029,756 100% - - -
129,700 3% 126,274 46% 86,601 - 86,601

- 100% - 100% - -100% 12,500

- -100% 66,657 334% 15,349 100% -
115,693,998 35% 85,481,265 295% 21,613,499 -3% 22,224,595

8,011,181 -33% 11,939,147 181% 4,250,754 21% 3,505,809

7,112,327 92% 3,697,721 211% 1,189,198 0% 1,187,752

3,572,445 48% 2,412,758 66% 1,449,600 38% 1,050,640

366,231 89% 193,629 325% 45,593 -38% 73,695
1,820,851 -31% 2,650,804 100% - 0% -
24,840 10% 22,559 -14% 26,147 32% 19,843
723,704 -26% 975,108 983% 90,073 -84% 562,239
282,463 61% 175,443 97% 88,890 301% 22,169
250,000 -93% 3,843,310 -13% 4,397,699 0% -
970,457 -58% 2,306,633 156% 900,778 61% 561,174
23,134,499 -18% 28,217,112 127% 12,438,732 78% 6,983,321
138,828,497 22% 113,698,377 234% 34,052,231 17% 29,207,916
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Summary of Financial Position for last six years

2025 2024 2023 2022 2021 2020
(Rs in Million)
Equity & Liabilities
Shareholders’ Equity 84,272 73,399 65,176 57,736 23276 19,804
Long Term Loans Including Current Portion 30,313 34,975 35,953 22,541 853 751
Deferred tax liabilities - net 19,694 14,931 10,312 7,433 3,960 3,644
Other Non-current and current liabilities 26,566 24,331 27,387 25,988 5963 5,009
160,845 147,636 138,828 113,698 34,052 29,208
Assets
Property, plant and equipment 109,579 110,846 104,425 74126 21,422 22,065
Intangible assets and goodwill 10,534 10,746 10,958 11,030 - -
Other Non-current and current assets 40,732 26,044 23,445 28,542 12,630 7,143
160,845 147,636 138,828 113,698 34,052 29,208

Financial Position Rs. in Billion

Non - Current Assets

Current Assets

Share Capital and Reserves

Non - Current Liabilities

Current Liabilities

® 2025 @ 2024

Horizontal Analysis

Share Capital and Reserves

Share capital of the Company witnessed an increase of 58%
in FY 2022 on account of issue of right shares after merger
of Askari Cement Company Limited with the Company. Net
shareholder equity increased significantly from Rs. 20 Bn
in FY 2079 to Rs. 84 Bn in FY 2025, an increase of 320%,
predominantly attributable to share premium consequent to
merger of Askari Cement Company Limited and high profit
earnings of the Company, the significant portion of which is
retained for capital projects.

Non Current Liabilities

Increase in non current liabilities i.e. from Rs. 4 Bn in FY 2020
to Rs. 46 Bn in FY 2025 is attributable to expansion related
financing amounting to Rs.33 Bn. Deferred Government
grant represents the benefit received from Government in the
form of below market interest rate on subsidized financing
for expansion projects. Deferred tax liability of the Company
increased significantly in past three years, predominantly

INNOVATING TOWARDS
A GREENER FUTURE

® 2023 2022 2021 @ 2020

attributable to capitalization of expansion projects in FY
2023 & 2024, imposition of super tax and abolishment of
presumptive tax regime on exports in FY 2024.

Current Liabilities

On assuming the current liabilities of Askari Cement
Limited in FY 2022 current liabilities of the Company
increased significantly post merger. Short term borrowings
of the Company remained stable and at minimal level in
past six years with exception for FY 2023 when internally
generated cash was being utilized for expansion projects.
Current portion of long term financing increased in FY 2025
significantly on account of expansion related financing starts
becoming due in coming year. Accrued liabilities increased
significantly during the FY 2025 due to accrual of royalty on
minerals.
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Non Current Assets

Company' s asset base strengthen significantly over the
past 3 years post merger and expansion. Non current
assets, primarily, consist of property plant & equipment
and intangible assets (goodwill and brand acquired through
business combination in FY 2022). At end of FY 2025
property, plant and equipment stood at Rs. 110 Bn, 400%
higher than the base year, predominately on account of
Company’ capital investment in its expansion, green energy
and process efficiencies projects.

Current Assets

Company's current assets increased significantly i.e. Rs.
40 Bn in FY 2025, 471% higher than the base year of 2020.
Keeping in sight the operational and market needs, Company
maintained optimal level of stocks and store and spares. With
the exception in FY 2024 when Company has to extend credit
for new markets, Company's trade debts remained at optimal
level in line with sales revenue. Owing to the better cash flow
generation during FY 2025 Company’s liquid investments
increased to Rs. 12 Bn at the end of FY 2025. By the end of
FY 2025 Company has accumulated a reasonable liquid fund
balance to meet its operational and capital requirements.

ECONOMIC VALUE ADDED

EVA is the relevant yardstick for measuring economic profits. EVA is the company’s net
operating profit after tax, after deducting the cost of capital. Companies, which return
higher than the cost of capital, create wealth for the shareholders.

2025 2024 2023 2022 2021 2020
Weighted Average Cost of 15.58% 18.76% 19.25% 15.68% 15.68% 17.90%
capital -%
Capital employeed 105,489,263 80770832 | 75810470 57174654 | 22,511,907 18,686,392
Economic Value Added
Net Operating Profit After 18029503 | 13460096 | 10,557,244 7,568,300 3421431 125,562
Tax (Rs'000)
(LSSS%O%?Q of Capital 16,435,227 15152,608 | 14,593,51548 | 896498575 | 3529,867.02 | 334486417
(Elgsggg'c Value Added 1594276 | (1692512) |  (4036271) |  (1,396,686) (108436) | (3219:302)

Fauji Cement Company Limited
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VERTICAL ANALYSIS
STATEMENT OF FINANCIAL

POSITION

Rupees’000 % Rupees’000 %
SHARE CAPITAL AND RESERVES
Share capital 24,528,476 15% 24,528,476 17%
Premium /(Discount) on issue of shares 15,253,134 9% 15,253,134 10%
Accumulated profits 44,490,598 28% 33,617,243 23%
Total equity 84,272,208 52% 73,398,853 50%
NON - CURRENT LIABILITIES
Long term loans - secured 24,208,633 15% 29,908,287 20%
Employee benefits 283,590 0% 250,230 0%
Lease liabilities 101,211 0% 117,454 0%
Deferred government grant 1,647,630 1% 2,164,959 1%
Deferred tax liabilities - net 19,694,422 12% 14,931,049 10%
45,935,486 29% 47,371,979 32%
CURRENT LIABILITIES
Loan from Parent - unsecured 7,572,186 5% 7,387,000 5%
Trade and other payables 3,934,508 2% 6,108,790 4%
Accrued liabilities 9,076,142 6% 5,154,131 3%
Security deposits payable 570,602 0% 545,487 0%
Contract liabilities 588,076 0% 432,704 0%
Unclaimed dividend 41,182 0% 35,646 0%
Short term borrowings 2,192,462 1% 1,450,934 1%
Provision for tax-net = 0% 56,810 0%
Current portion of lease liability 43,099 0% 46,206 0%
Current portion of long term loans 6,104,065 4% 5,066,868 3%
Current portion of deferred government grant 515175 0% 580,891 0%
30,637,497 19% 26,865,467 18%
Total Equity and Liabilities 160,845,191 100% 147,636,299 100%
NON - CURRENT ASSETS
Property, plant and equipment 109,579,089 68% 110,845,663 75%
Right of use asset 126,445 0% 131,165 0%
Intangibles 10,533,667 7% 10,745,700 7%
Long term deposits 133,425 0% 129,700 0%
Advance against issue of shares = 0% - 0%
Long term investment in associate = 0% - 0%
120,372,626 75% 121,852,228 83%
CURRENT ASSETS
Stores, spares and loose tools - net 10,377,008 6% 9,099,130 6%
Stock in trade 9,337,617 6% 7,495,705 5%
Trade debts - net 6,911,322 4% 5,545,241 4%
Advances 305,685 0% 145,244 0%
Sales tax refund able - net 526,868 0% - 0%
Trade deposits, short term prepayments 57,182 0% 35,696 0%
Advance tax - net 1,032,953 1% - 0%
Other receivables 48,492 0% 280,071 0%
Short term Investments 9,210,100 6% 250,000 0%
Cash and bank balances 2,665,338 2% 2,932,984 2%
40,472,565 25% 25,784,071 17%
Total Assets 160,845,191 100% 147,636,299 100%

INNOVATING TOWARDS
A GREENER FUTURE
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2023 2022 2021 2020
Rupees'000 % Rupees’000 % Rupees’000 % Rupees’000 %
24,528,476 18% 21,803,090 19% 13,798,150 1% 13,798,150 47%
15,253,134 11% 17,978,520 16% (1,364,385) -4% (1,364,385) -5%
25,394,127 18% 17,954,446 16% 10,841,906 32% 7,370,555 25%
65,175,737 47% 57,736,056 51% 23,275,671 68% 19,804,320 68%
31,777,087 23% 19,555,997 17% 491,502 1% 447,327 2%
211,595 0% 179,291 0% 82,380 0% 72,547 0%
118,972 0% 89,965 0% 73,593 0% 57,656 0%
2,745,849 2% 1,982,301 2% 6,607 0% - 0%
10,312,402 7% 7,433,214 7% 3,960,489 12% 3,643,608 12%
45,165,905 33% 29,240,768 26% 4,614,571 14% 4,221,138 14%
7,387,000 5% 7,387,000 6% - 0% - 0%
6,639,368 5% 7,013,780 6% 1,854,218 5% 1,283,169 4%
4,022,396 3% 4,321,163 4% 1,554,895 5% 1,040,530 4%
455,052 0% 461,712 0% 260,652 1% 253,940 1%
584,809 0% 862,309 1% 435,097 1% 367,952 1%
36,001 0% 37,157 0% 38,479 0% 40,051 0%
4,530,981 3% 3,218,249 3% 1,616,787 5% 1,869,167 6%
- 0% - 0% - 0% - 0%
50,463 0% 68,332 0% 24,686 0% 23,737 0%
4,176,493 3% 2,985,087 3% 361,521 1% 303,912 1%
604,292 0% 366,464 0% 15,654 0% - 0%
28,486,855 21% 26,721,253 24% 6,161,989 18% 5,182,458 18%
138,828,497 100% 113,698,077 100% 34,052,231 100% 29,207,916 100%
104,425,181 75% 74,126,315 65% 21,422,215 63% 22,065,172 76%
181,380 0% 132,263 0% 89,334 0% 60,322 0%
10,957,737 8% 11,029,756 10% - 0% - 0%
129,700 0% 126,274 0% 86,601 0% 86,601 0%
- 0% - 0% - 0% 12,500 0%
- 0% 66,657 0% 15,349 0% - 0%
115,693,998 83% 85,481,265 75% 21,613,499 63% 22,224,595 76%
8,011,181 6% 11,939,147 1% 4,250,754 12% 3,505,809 12%
7,112,327 5% 3,697,721 3% 1,189,198 3% 1,187,752 4%
3,572,445 3% 2,412,758 2% 1,449,600 4% 1,050,640 4%
366,231 0% 193,629 0% 45,593 0% 73,695 0%
1,820,851 1% 2,650,804 2% - 0% - 0%
24,840 0% 22,559 0% 26,147 0% 19,843 0%
723,704 1% 975,108 1% 90,073 0% 562,239 2%
282,463 0% 175,443 0% 88,890 0% 22,169 0%
250,000 0% 3,843,010 3% 4,397,699 13% - 0%
970,457 1% 2,306,633 3% 900,778 3% 561,174 2%
23,134,499 17% 28,216,812 25% 12,438,732 37% 6,983,321 24%
138,828,497 100% 113,698,077 100% 34,052,231 100% 29,207,916 100%

Fauji Cement Company Limited
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Vertical Analysis

Share Capital and Reserves

Shareholder’s equity as percentage of total balance sheet
base is decreased from 68% in FY 2020 to 52% in FY 2025
depicting a shift in Company’s financing structure i.e. from
equity to debt financing (mainly for expansion projects).

Non Current Liabilities

A significant shift in non current liabilities is witnessed in
recent years, mainly, due to long term financing (non current
portion) and deferred tax liabilities. 56% of total non current
liabilities is related to long term loans (including deferred
grants) that was 11 % in FY 2020. Second most significant
component of non current liabilities is deferred tax that form
43% of non current liabilities in FY 2025 as compared to 25%
in FY 2022, post merger. Surge in deferred tax liabilities is
predominantly attributable to capitalization of expansion
projects in FY 2023 & 2024, imposition of super tax and
abolishment of presumptive tax regime on exports in FY
2024.

Current Liabilities

Over the past years current liabilities as parentage of total
balance sheet footing witnessed a consistent trend with

Assets

100 77
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@ Non-Current Assets @ Current Assets

INNOVATING TOWARDS
A GREENER FUTURE

exception in FY 2022 and FY 2023 on account of higher
running finance utilization. Post merger trade and other
payables and accrued liabilities form 41% of total current
liabilities. Short term borrowings, for FY 2025, form 7% of
total current liabilities and stayed at minimal level. Although,
current portion of long term loans increased over the years
but its percentage to total balance sheet footing remained
the same over last 3 years.

Non Current Assets

75% of total assets base of the Company consists of non
current assets depicting the greater allocation of investments
in property, plant and equipment for long term viability and
continuity of business.

Current Assets

For FY 2025, current assets remains 25% of total assets of
the Company. Company achieved optimal level of stores
and spares and stock in trade in recent years. For FY 2025,
Company's stocks and stores stood at 12% of total assets
as against the average of 13% of last 6 years. At the end
of FY 2025 short term investment stood at 6% of the total
assets of the Company, all time high short term investments
is resultant of higer cash generation from operations.

Equity and Liabilities

0

2025 2024 2023 2022 2021 2020

@ Share Capital and Reserves @ Non - Current Liabilities Current Liabilities
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CASH FLOWS

Summary of Cash Flows for last six years

2025 2024 2023 2022 2021 2020
(Rs. in ‘000)

Net cash generated from operating activities 24,313,208 22,284,607 16,030998 7,567,564 5739097 1,013,426
Net cash used in investing activities (11,259,190) (8,158,036) (29,667,173) (26,064,704) (5141,658)  (545,109)
Net cash generated from /(used in)

financing activities (12,739,192) (8,479,996) 10,897,767 19,345,923 (5455) (1,181,854)
Net increase / (decrease) in cash and cash equivalents 314826  5646,575 (2,738,408) 848,783 591,984 (713,537)
Cash and cash equivalents at beginning

of the year 1,996,550 (3,650,024)  (911,616)  (716,009) (1,307,993)  (594,456)
Cash and cash equivalents acquired

through business combination = - (1,044,390) - -
Cash and cash equivalents at end of the year 2,311,376 1,996,551 (3,650,024)  (911,616)  (716,009) (1,307,993)

Cash flows Analysis

Cash flows from operations

Cash flows from operations are Rs.24Bn as against the
Rs. 1 Bn in FY 2020. This mainly is attributable to higher
profitability as a result of amalgamation and capacity
enhancement along with operational efficiencies bring in
by the management. Apart from operations related cash
flows, income tax payments are increased multi fold since
2020, especially after imposition of super tax and increase in
profitability.

Cash used in investing activities

To ensure business continuity and sustainable operations
with ever changing business environment and needs the main
focusing area of capital investments of the Company remains
capacity enhancements, green energy generation and capital
investments for vertical integration. The Company has
invested Rs. 80 Bn in last 6 years on capacity enhancement,
green energy generation, BMRs for operational efficiencies
and acquisition of PP bags manufacturing plant. During FY
2025, Company also made short investment amounting to
Rs. 8.9 Bn in mutual funds.

Fauji Cement Company Limited

Cash flows from financing activities

To meet its capital needs Company secured loan amounting
to Rs. 41 Bn in last 6 years and also repaid long term loans
amounting to Rs. 13 Bn. During this period Company payed
finance cost amounting to Rs. 17 Bn against long and short
term financing. Apart from repayment of long term loans and
finance cost amounting to Rs. 30 Bn, Company also paid Rs.
5.9 Bn as dividend to its shareholders during the aforesaid
period of 6 years.

Cash and Cash Equivalents

Even after funding of Rs. 28 Bn through internal cash
generation for capacity enhancement Company stood
positive in cash i.e. Rs. 1.4 Bn at the close of FY 2024 from
a negative cash of Rs. 1.3 Bn in FY 2020 owing to the better
cash generations from operations. In FY 2025 same trend
continues and Company remains positive in cash at year end.
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Net cash generated from operating activities Net cash used in investing activities

2025 2024 2023 2022 2021 2020 2025 2024 2023 2022 2021 2020

Free Cash Flows

2025 2024 2023 2022 2021 2020
(Rs '000)
Net Cash generated from Operating Activities 24,313,208 22,284,607 16,030,998 7,567,564  5739,097 1,013,426
Capital Additions (2,314,221) (8,158,037) (29,667,173) (26,064,704)  (857,636)  (545,109)
Free Cash Flows to the Company 21,998,987 14,126,570 (13,636,175) (18,497,140) 4,881,461 468,317
Add : Net Debt (12,739,192) (8,479,995) 10,897,767 19,345,923 141,373 92,311
Free Cash Flows to the Equity Holders 9,259,795 5,646,575 (2,738,408) 848,783 5,022,834 560,628

INNOVATING TOWARDS
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DIRECT METHOD
STATEMENT OF CASH FLOWS

2025 2024

Rupees’000 Rupees’000

Cash Flow from operating Activities

Cash receipts from customers 87,745,619 78,053,430
Cash Paid to vendors & employees (57,596,461) (53,093,030)
Compensated absences paid (133,659) (113,619)
Payment to Workers' (Profit) Participation Fund (1,764,913) (741,244)
Payment to Workers Welfare Fund (11,670) (88,253)
Taxes paid (4,525,708) (1,732,677)
Net cash generated from operating activities 24,313,208 22,284,607
Cash flows from investing activities

Additions in property, plant and equipment (3,477,647) (8,478,876)
Short term investments (8,944,969) -
Proceeds from disposal of property, plant and equipment 109,726 21,522
Income received against deposits and investments 1,053,700 299,318
Net cash used in investing activities (11,259,190) (8,158,036)
Cash flows from financing activities

Repayment of long term loans (4,657,115) (2,053,004)
Disbursements from new long term loans = 644,239
Lease payments (75,315) (77,816)
Dividend paid (2,447,311) (355)
Markup paid on loan from parent (553,514) -
Finance cost paid (5,005,937) (6,993,060)
Net cash used in financing activities (12,739,192) (8,479,996)
Net increase in cash and cash equivalents 314,826 5,646,575
Cash and cash equivalents at beginning of the year 1,996,550 (3,650,025)
Cash and cash equivalents at end of the year 2,311,376 1,996,550

SEGMENTAL REVIEW

OF BUSINESS

The revenue stream of the Company is generated through Manufacturing and Sale of different types of Cement and Tile
Bond and Company organized its activities under a single operating segment. Primary market of the Company’s products is
local market where Company sold 90% of total sales volume during the year. Due to inherent limitation of its manufacturing
locations, the only feasible export market of the Company is Afghanistan where Company dispatched 10% of its sales volume.

Fauji Cement Company Limited
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SHARE PRICE SENSITIVITY
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Shares of the Company are traded on Pakistan Stock
Exchange. The share price of the Company is sensitive to
following internal and external factors:

Internal factors

Company’s financial and operational performance. The key
factors affecting the financial and operational performance
are selling prices, sales volumes and input costs i.e. raw
material costs, fuel and power costs, interest and tax rates.

External factors

Economic and political landscape, Government policies,
stakeholders’ sentiments and macroeconomic indicators of
the country.

Operational and financial
performance

The Company's operational and financial performance
directly affects the profitability of the Company, which is the
main internal factor for share price determination. Factors
affecting profitability can be viewed as under:

Selling Prices — Although selling price is determined
internally but is impacted by market conditions and supply &
demand situation.

Sales Volume - It is impacted by Government infrastructure
development projects, economic activity level and general
inflation level in the country.

Input Costs — Main cost component of cement manufacturing
is fuel and power. Any change in fuel and energy prices
impacts the financial performance of the Company.

Interest & Tax Rates — Any adverse movement in interest
and tax rates increases the finance cost and consequently
reduce margins with negative impact on share price.

INNOVATING TOWARDS
A GREENER FUTURE
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Government policies and
macroeconomic indicators

The share price of the Company is directly related to the
overall macroeconomic conditions of the country. Further,
Government overall and, specifically, cement sector related
policies have direct impact on business and profitability
and accordingly on share price of the Company. Favorable
policies have positive impact on share price and vice versa.

Investor sentiments and market
performance

Apart from systematic risk, the market share price is also
exposed to its respective sector performance, economic
outlook and share market overall performance. The Beta of
FCCL with respect to Pakistan Stock Exchange is 1.40.

Sensitivity of key factors

Impact of key variables on Company’s earnings are as under:

Key Variables PAT impact (Rs. in Million)
Selling Price (1% +-) 755
Sales Volume (1% +-) 507
Fuel and Power (1% +-) 185
Interest Rate (1%+-) 126
Currency (1% +-) 1

Annual Report 2025



DISCLOSURE
OF MARKET
SHARE AND
PRODUCTS OF
THE COMPANY

Fauji & Askari are trusted brands among
the mega projects and over the years have
gained trust of general consumers through
their quality and reliability. Complete range
of products is given in “Our Products &
Markets” section of this report. Company
has 13% of share in the Domestic market.
Due to inherent limitation of its location
the only export market of the Company is
Afghanistan, where Company’s share is
33% of the exports from Pakistan
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STATEMENT OF VALUE
ADDITION

2025 % 2024 o
PKR in ‘000 ° PKR in ‘000 °
Wealth Generated
Gross Revenues 128,602,428 105,667,788
Other income 1,829,603 839,691
130,432,031 106,507,479
Brought-in-Material and services (51,337,578) (54,104,307)
79,094,453 100% 52,403,172 100%
Wealth Distribution
To Employees 9 0
(Salaries, benefits & other costs) 6616911 8% 5516,556 %
To Government
In-direct taxes 41,469,000 52% 25,704,000 49%
Direct taxes 6,768,400 9% 3,154,881 6%
To Society 176,971 0% 166,694 0%
(Donations)
To Shareholders 3,066,059 4% 2,452,847 5%
(Dividend)
To Providers of Financial Capital 5767230 79% 5,579,874 11%
(Mark-up expenses on borrowed funds)
To Company o o
(Depreciation, Amortisation & Retained Profit) 15,229,882 19% 9828320 19%
79,094,453 100% 52,403,172 100%

@ ToEmployees @ In-direct taxes Direct taxes

To Providers of Financial Capital

INNOVATING TOWARDS

A GREENER FUTURE

To Society
To Company

To Shareholders

@ ToEmployees @ In-direct taxes

Direct taxes

To Providers of Financial Capital

To Society
To Company

To Shareholders
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STRIVING FOR EXCELLENCE IN
CORPORATE REPORTING

Board's Responsibility Statement on Full Compliance of Financial
Accounting and Reporting Standards as Applicable in Pakistan

The Board of Directors are fully cognizant with the fact that they are responsible for overseeing the Company’s financial
reporting process. The Board of Directors of the Company confirm that the financial statements are prepared in accordance
with the accounting and reporting standards as applicable in Pakistan. The accounting and reporting standards applicable in
Pakistan comprise of:

Provisions of and directives issued under the Companies Act, 2017.

International Financial Reporting Standards (IFRS Standards), issued by the International Accounting Standards Board
(IASB) as notified under the Companies Act, 2017; and

Where provisions of and directives issued under the Companies Act, 2017 differ from the IFRS Standards, the provisions of
and directives issued under the Companies Act, 2017 have been followed.

SPECIFIC DISCLOSURES OF THE
FINANCIAL STATEMENTS

Specific Disclosures of the Financial Statements

1

Fair value of Property, Plant and Equipment.

Not Applicable

2

Particulars of significant/ material assets and immovable property including location and
area of land.

Note 17 of financial
statements

Capacity of an industrial unit, actual production and the reasons for shortfall.

Note 44 of financial
statements

Specific disclosures required for shariah compliant companies listed on the Islamic Indices
as required under clause 10 of the Fourth Schedule of the Companies Act, 2017.

Note 46.1 of financial
statements

Disclosure requirements for common control transactions as specified under the
Accounting Standard on ‘Accounting for common control transactions’ developed by ICAP
and notified by SECP (through SECP S.R.0. 53 (1)/2022 dated January 12, 2022)

Not applicable

Disclosure about Human Resource Accounting (includes the disclosure of process of
identifying and measuring the cost incurred by the company to recruit, select, hire, train,
develop, allocate, conserve, reward and utilize human assets).

Not applicable

Where any property or asset acquired with the funds of the company and is not held in
the name of the company or is not in the possession and control of the company, this
fact along with reasons for the property or asset not being in the name of or possession
or control of the company shall be stated; and the description and value of the property or
asset, the person in whose name and possession or control it is held shall be disclosed.

Not applicable

CEO presentation Video on the company's
business performance for the year.

Fauji Cement Company Limited

https://fccl.com.pk/eng/
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INDEPENDENT AUDITOR'S REPORT

To the members of Fauji Cement Company Limited

Report on the Audit of the Financial Statements

Opinion

We have audited the annexed financial statements of Fauji Cement Company Limited (the Company), which comprise the
statement of financial position as at June 30, 2025, and the statement of profit or loss, the statement of comprehensive
income, the statement of changes in equity, the statement of cash flows for the year then ended, and notes to the financial
statements, including material accounting policy information and other explanatory information, and we state that we have

obtained all the information and explanations which, to the best of our knowledge and belief, were necessary for the purposes
of the audit.

In our opinion and to the best of our information and according to the explanations given to us, the statement of financial
position, statement of profit or loss, the statement of comprehensive income, the statement of changes in equity and the
statement of cash flows together with the notes forming part thereof conform with the accounting and reporting standards as
applicable in Pakistan and give the information required by the Companies Act, 2017 (XIX of 2017), in the manner so required
and respectively give a true and fair view of the state of the Company’s affairs as at June 30, 2025 and of the profit and other
comprehensive income, the changes in equity and its cash flows for the year then ended.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs) as applicable in Pakistan. Our respon-
sibilities under those standards are further described in the Auditor's Responsibilities for the Audit of the Financial Statements
section of our report. We are independent of the Company in accordance with the International Ethics Standards Board for
Accountants’ Code of Ethics for Professional Accountants as adopted by the Institute of Chartered Accountants of Pakistan
(the Code) and we have fulfilled our other ethical responsibilities in accordance with the Code. We believe that the audit evi-
dence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in our audit of the financial
statements of the current period. These matters were addressed in the context of our audit of the financial statements as a
whole, and in forming our opinion thereon, and we do not provide a separate opinion on these matters.

INNOVATING TOWARDS
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Following is the Key audit matter:

m Key audit matters How the matter was addressed in our audit

()

Revenue recognition

(Refer notes 3.8 and 28 to the financial statements)

The Company is engaged in the production and sale
of cement in the local and export market. Revenue is
recognised when performance obligation is satisfied
by transferring control of promised goods to the
customers.

We considered revenue recognition as a key
audit matter due to revenue being one of the key
performance indicators of the Company, large number
of revenue transactions with a large number of
customers in various geographical locations, inherent
risk of material misstatement and significant increase
in revenue from last year.

Our audit procedures in relation to the matter, amongst
others, included:

+ Understood and evaluated management controls
over revenue and checked their validation;

Performed testing of sample of revenue
transactions with underlying documentation
including dispatch documents and sales invoices;

Performed cut—off procedures on sample basis
to assess whether revenue was recognised in the
correct period;

Checked on a sample basis, approval of sales
prices by the appropriate authority;

«  Performed recalculation of rebates, and discounts
as per Company's policy;

Performed analytical procedures to analyse
variation in the price and quantity sold during the
year;

Tested journal entries relating to revenue
recognised during the year based on identified risk
criteria; and

+ Assessed the adequacy of disclosures made
in the financial statements related to revenue in
accordance with the applicable accounting and
reporting standards.

Information Other than the Financial Statements and Auditor’s Report Thereon

Management is responsible for the other information. The other information comprises the information included in the annual
report, but does not include the financial statements and our auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and we do not express any form of assurance
conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If, based on the work we have performed, we conclude that there is
a material misstatement of this other information, we are required to report that fact. We have nothing to report in this regard.

Fauji Cement Company Limited
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Responsibilities of Management and Board of Directors for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with the ac-
counting and reporting standards as applicable in Pakistan and the requirements of Companies Act, 2017 (XIX of 2017) and
for such internal control as management determines is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Company’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless
management either intends to liquidate the Company or to cease operations, or has no realistic alternative but to do so.

Board of directors are responsible for overseeing the Company’s financial reporting process.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance
is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs as applicable in Pakistan
will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these financial statements.

As part of an audit in accordance with ISAs as applicable in Pakistan, we exercise professional judgment and maintain profes-
sional skepticism throughout the audit. We also:

. Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and ap-
propriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud
is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrep-
resentations, or the override of internal control.

. Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appro-
priate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Company’s
internal control.

. Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by management.

. Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based on the
audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast signifi-
cant doubt on the Company's ability to continue as a going concern. If we conclude that a material uncertainty exists,
we are required to draw attention in our auditor’s report to the related disclosures in the financial statements or, if
such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained
up to the date of our auditor’s report. However, future events or conditions may cause the Company to cease to
continue as a going concern.

INNOVATING TOWARDS
236 A GREENER FUTURE Annual Report 2025



Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and
whether the financial statements represent the underlying transactions and events in a manner that achieves fair
presentation.

We communicate with the board of directors regarding, among other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies in internal control that we identify during our audit.

We also provide the board of directors with a statement that we have complied with relevant ethical requirements regarding
independence, and to communicate with them all relationships and other matters that may reasonably be thought to bear on
our independence, and where applicable, related safeguards.

From the matters communicated with the board of directors, we determine those matters that were of most significance in
the audit of the financial statements of the current period and are therefore the key audit matters. We describe these matters
in our auditor’s report unless law or regulation precludes public disclosure about the matter or when, in extremely rare circum-
stances, we determine that a matter should not be communicated in our report because the adverse consequences of doing
so would reasonably be expected to outweigh the public interest benefits of such communication.

Report on Other Legal and Regulatory Requirements

Based on our audit, we further report that in our opinion:
(a) proper books of account have been kept by the Company as required by the Companies Act, 2017 (XIX of 2017);

(b) the statement of financial position, the statement of profit or loss, the statement of comprehensive income, the
statement of changes in equity and the statement of cash flows together with the notes thereon have been drawn
up in conformity with the Companies Act, 2017 (XIX of 2017) and are in agreement with the books of account and
returns;

(c) investments made, expenditure incurred and guarantees extended during the year were for the purpose of the Com-
pany's business; and

(d) zakat deductible at source under the Zakat and Ushr Ordinance, 1980 (XVIII of 1980), was deducted by the Company
and deposited in the Central Zakat Fund established under section 7 of that Ordinance

The engagement partner on the audit resulting in this independent auditor’s report is JehanZeb Amin.

Chartered Accountants
Islamabad

Date: August 27, 2025

UDIN: AR202510083yIWijRApF
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STATEMENT OF
FINANCIAL POSITION

AS AT JUNE 30, 2025
Note 2025 2024
Rupees’000 Rupees’000
EQUITY & LIABILITIES
EQUITY AND RESERVES
Share capital 5 24,528,476 24,528,476
Capital reserve — Premium on issue of shares 15,253,134 15,253,134
Revenue reserve — Accumulated profits 44,490,598 33,617,243
84,272,208 73,398,853
NON-CURRENT LIABILITIES
Long term loans — secured 6 24,208,633 29,908,287
Employee benefits 7 283,590 250,230
Lease liabilities 8 101,211 117,454
Deferred government grant 9 1,647,630 2,164,959
Deferred tax liabilities — net 10 19,694,422 14,931,049
45,935,486 47,371,979
CURRENT LIABILITIES
Loan from Parent — unsecured 11 7,572,186 7,387,000
Trade and other payables 12 3,934,508 6,108,790
Accrued liabilities 13 9,076,142 5,154,131
Security deposits payable 14 570,602 545,487
Contract liabilities 588,076 432,704
Unclaimed dividend 41,182 35,646
Short term running finance — secured 15 2,192,462 1,450,934
Provision for tax — net = 56,810
Current portion of long term loans 6 6,104,065 5,066,368
Current portion of lease liability 8 43,099 46,206
Current portion of deferred government grant 9 515,175 580,891
30,637,497 26,865,467
TOTAL EQUITY AND LIABILITIES 160,845,191 147,636,299
CONTINGENCIES AND COMMITMENTS 16

The annexed notes 1 to 47 form an integral part of these financial statements.
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Note 2025 2024

Rupees’000 Rupees’000
ASSETS
NON-CURRENT ASSETS
Property, plant and equipment 17 109,579,089 110,845,663
Right of use asset 18 126,445 131,165
Intangible assets and goodwill 19 10,533,667 10,745,700
Long term deposits 133,425 129,700
120,372,626 121,852,228
CURRENT ASSETS
Stores, spares and loose tools 20 10,377,008 9,099,130
Stock in trade 21 9,337,617 7,495,705
Trade debts 22 6,911,322 5,545,241
Advances 23 305,685 145,244
Sales tax refundable — net 526,868 -
Trade deposits and short term prepayments 24 57,182 35,696
Advance tax — net 1,032,953 -
Other receivables 25 48,492 280,071
Short term investments 26 9,210,100 250,000
Cash and bank balances 27 2,665,338 2,932,984
40,472,565 25,784,071
TOTAL ASSETS 160,845,191 147,636,299
. .~
5 3(.-\
Chief Executive Officer Director Chief Financial Officer
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STATEMENT OF PROFIT OR LOSS

FOR THE YEAR ENDED JUNE 30, 2025

Note 2025 2024
Rupees’000 Rupees’000
Revenue — net 28 88,956,328 80,026,226
Cost of sales 29 (57,384,978) (54,345,821)
Gross profit 31,571,350 25,680,405
Other income 30 760,772 540,373
Selling and distribution expenses 31 (2,935,139) (3,285,923)
Administrative expenses 32 (1,688,886) (1,516,046)
Other expenses 33 (1,479,276) (826,875)
Operating profit 26,228,821 20,591,934
Finance cost 34 (5,772,132) (5,536,298)
Finance income 35 1,068,831 299,318
Net finance cost (4,703,301) (5,236,980)
Profit before income tax and final tax 21,525,520 15,354,954
Final tax — levy 36 = (55,223)
Profit before income tax 21,525,520 15,299,731
Income tax expense 37 (8,199,318) (7,076,615)
Profit for the year 13,326,202 8,223,116
Rupees Rupees
Earnings per share — basic and diluted 38 5.43 3.35

The annexed notes 1 to 47 form an integral part of these financial statements.
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STATEMENT OF
COMPREHENSIVE INCOME

FOR THE YEAR ENDED JUNE 30, 2025

Rupees’000 Rupees’000
Profit for the year 13,326,202 8,223,116
Other comprehensive income for the year — net of tax = -
Total comprehensive income for the year 13,326,202 8,223,116
The annexed notes 1 to 47 form an integral part of these financial statements.
. .~
5 3(.-\
Chief Executive Officer Director Chief Financial Officer
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STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED JUNE 30, 2025

Note 2025 2024
Rupees’000 Rupees’000
Cash flows from operating activities
Profit before income tax and levy 21,525,520 15,354,954
Adjustments for:
Provision for employee benefits 7 190,243 168,483
Workers’ (Profit) Participation Fund including interest 12.1 1,154,028 811,936
Depreciation on property, plant and equipment 17.2 4,706,393 3,775,527
Depreciation on right of use asset 18 51,313 70,487
Amortization on intangibles 19 212,033 212,037
Spares write off during the year 20.1 25,752 (57,700)
Gain on disposal of property, plant and equipment 30 (71,898) (12,182)
Gain on settlement of leases 30 (14,496) -
Amortization of deferred grant 30 (583,045) (428,391)
Workers’ Welfare Fund 33 323,744 13,376
Finance cost excluding exchange loss and interest on WPPF 34 5,763,163 5,576,797
Exchange loss / (gain) 34 4,902 (43,576)
Investment and bank deposit income (1,068,831) (299,318)
10,693,301 9,787,476
Operating cash flows before working capital changes 32,218,821 25,142,430
Changes in
Stores, spares and loose tools (1,303,630) (1,030,249)
Stock in trade (1,841,912) (383,378)
Trade debts (1,366,081) (1,972,796)
Advances (160,441) 220,987
Trade deposits and short term prepayments (21,486) (10,856)
Other receivables 231,579 2,392
Long term deposits (3,725) -
Sales tax refundable — net (1,245,819) 2,539,802
Trade and other payables (1,784,646) (1,217,997)
Accrued liabilities 3,922,011 1,131,735
Short term running finance — secured 1,324,000 600,000
Security deposits payable 25,115 90,435
Contract liabilities 155,372 (152,105)
(2,069,663) (182,030)
Cash generated from operating activities 30,149,158 24,960,400
Employee benefits paid 7 (133,659) (113,619)
Payment to Workers’ (Profit) Participation Fund 12.1 (1,164,913) (741,244)
Payment to WWF (11,670) (88,253)
Taxes / levy paid (4,525,708) (1,732,677)
Net cash generated from operating activities 24,313,208 22,284,607
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Note 2025 2024
Rupees’000 Rupees’000
Cash flows from investing activities
Additions to property, plant and equipment (8,477,647) (8,478,876)
Short term investments — net (8,944,969) -
Proceeds from disposal of property, plant and equipment 17.1 109,726 21,522
Income received against deposits and investments 1,053,700 299,318
Net cash used in investing activities (11,259,190) (8,158,036)
Cash flows from financing activities
Repayment of long term loans (4,657,115) (2,053,004)
Long term loans received during the year = 644,239
Lease payments (75,315) (77,816)
Dividend paid during the year (2,447,311) (355)
Markup paid on loan from parent (553,514) -
Finance cost paid (5,005,937) (6,993,060)
Net cash used in financing activities (12,739,192) (8,479,996)
Net increase in cash and cash equivalents 314,826 5,646,575
Cash and cash equivalents at beginning of the year 1,996,550 (3,650,025)
Cash and cash equivalents at end of the year 39 2,311,376 1,996,550

The annexed notes 1 to 47 form an integral part of these financial statements.
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STATEMENT OF
CHANGES IN EQUITY

FOR THE YEAR ENDED JUNE 30, 2025

Share capital Capital reserve  Revenue reserve
Ordinary Premium on issue = Accumulated
shares of shares profits
Rupees’000
Balance at July 1, 2023 24,528,476 15,253,134 25,394,127 65,175,737

Total comprehensive income for the year
Profit for the year - - 8,223,116 8,223,116
Other comprehensive income for the year - - - -

Total comprehensive profit for the year - - 8,223,116 8,223,116
Balance at June 30, 2024 24,528,476 15,253,134 33,617,243 73,398,853
Balance at July 1, 2024 24,528,476 15,253,134 33,617,243 73,398,853

Total comprehensive income for the year
Profit for the year = = 13,326,202 13,326,202
Other comprehensive income for the year - - - -

Total comprehensive income for the year - - 13,326,202 13,326,202

Transactions with owners of the Company
Distributions:
Final dividend 2024 @ Rs. 1.00 per share = = (2,452,847) (2,452,847)

Balance at June 30, 2025 24,528,476 15,253,134 44,490,598 84,272,208

The annexed notes 1 to 47 form an integral part of these financial statements.
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NOTES TO THE FINANCIAL
STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2025

1. COMPANY AND ITS OPERATIONS

1.1 Fauji Cement Company Limited (“the Company”) is a public limited company incorporated in Pakistan on November
23, 1992 under the Companies Ordinance, 1984 (Repealed with the enactment of the Companies Act, 2017 on May
30, 2017). The Company commenced its business with effect from May 22, 1993. The Company was listed on
Pakistan Stock Exchange on October 9, 1996. The Company is a subsidiary of Fauji Foundation with a shareholding
of 61.65% (2024: 61.65%). The principal activity of the Company is manufacturing and sale of different types of
cement and tile bond.

The geographical location and address of the Company’s business units, including plants is as under:

- The Company'’s registered office is situated at Fauji Towers, Block—Ill, 68—Tipu Road, Rawalpindi.
- The Company’s marketing and sales office is situated at AWT Plaza, The Mall, Rawalpindi.
- The Company’s manufacturing facilities are located at:

- Village Jhang Bahtar, Tehsil Fateh Jang in District Attock
- Railway Station Wah in District Rawalpindi

- Village Kahi, Nizampur in District Nowshera

- Zinda Peer, District Dera Ghazi Khan

- Hattar, District Harripur

BASIS OF PREPARATION
2.1 Statement of compliance

These financial statements have been prepared in accordance with the accounting and reporting standards as
applicable in Pakistan. The accounting and reporting standards applicable in Pakistan comprise of:

- International Financial Reporting Standards (IFRS), issued by the International Accounting Standards Board
(IASB) as notified under the Companies Act, 2017; and

- Provisions of and directives issued under the Companies Act, 2017.

Where provisions of and directives issued under the Companies Act, 2017 differ from the IFRS , the provisions of and
directives issued under the Companies Act, 2017 have been followed.

2.2 Basis of measurement and preparation

These financial statements have been prepared under historical cost convention unless otherwise stated in
respective policy note.

2.3 Functional and presentation currency

The financial statements are presented in Pakistani Rupees (PKR) which is the Company’s functional currency.
Amounts presented in PKR have been rounded-off to nearest thousand, unless other wise stated.

2.4 Significant accounting estimates, judgments and assumptions

In preparing these financial statements, management has made judgments, estimates and assumptions that affect
the application of Company's accounting policies and reported amounts of assets, liabilities, income and expenses.
Actual results may differ from these estimates. Estimates, judgements and underlying assumptions are reviewed on
an ongoing basis. Revisions to estimates are recognized prospectively.

The areas involving a higher degree of judgement or complexity or areas where assumptions and estimates are
significant to the financial statements are discussed in ensuing paragraphs.
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NOTES TO THE FINANCIAL
STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2025

2.4.1  Property, plant and equipment

The Company reviews the residual values, useful lives and depreciation method of property, plant and equipment
on regular basis. Further, where applicable, an estimate of recoverable amount of assets is made for possible
impairment on an annual basis. Any change in such estimates in future years might affect the carrying amounts
of the respective items of property, plant and equipment with corresponding effect on the depreciation charge,
impairment and related deferred tax liability.

2.4.2  Provision for inventory obsolescence and measurement of quantities

The Company reviews the net realizable value of stock in trade and stores, spare and loose tools to assess any
diminution in the respective carrying values. Net realizable value is determined with reference to estimated selling
price less estimated cost to complete and estimated cost to make the sales. Determining the value of specific
category of stock—in—trade and stores and spares i.e. cement, clinker and coal, involves the use of estimates and
assumptions. As the weighing of these inventory items is not practicable, the reasonableness of the quantities on
hand is assessed by obtaining measurement of stockpiles and converting these measurements into unit of volume
by bulk density values.

2.4.3 Taxation

The Company takes into account the prevailing income tax law and decisions taken by the taxation authorities.
Instances where the Company’s views differ from the income tax department at the assessment stage and where
the Company considers that its view on items of material nature is in accordance with law, the amounts are shown
as contingent liabilities. In instances where the Company determines the likelihood of realization of an exposure
to be material, a provision is recognized in the financial statements as disclosed in note 2.4.4 to the financial
statements.

2.4.4 Provisions

A provision is recognized in the statement of financial position when the Company has a legal or constructive
obligation as a result of a past event, and it is probable that an outflow of economic benefits will be required to
settle the obligation and a reliable estimate can be made of the amount of obligation. Provisions are determined by
discounting the expected future cash flows at a pre tax discount rate that reflects current market assessment of
time value of money and risk specific to the liability. Provisions are reviewed at each reporting date and are adjusted
to reflect the current best estimate.

2.4.5 Contingent liabilities

A contingent liability is disclosed when the Company has a possible obligation as a result of past events, whose
existence will be confirmed only by the occurrence or non—occurrence, of one or more uncertain future events not
wholly within the control of the Company; or the Company has a present legal or constructive obligation that arises
from past events, but it is not probable that an outflow of resources embodying economic benefits will be required
1o settle the obligation, or the amount of the obligation cannot be measured with sufficient reliability.

2.4.6 Impairment of intangible assets not subject to amortization

For the purpose of impairment testing, goodwill acquired in a business combination is allocated to each of the cash
generating units (CGUs), or groups of CGUSs, that is expected to benefit from the synergies of the combination. Each
unit or group of units to which the goodwill is allocated represents the lowest level within the Company at which the
goodwill is monitored for internal management purposes.

Impairment reviews of intangible assets with indefinite useful life are undertaken annually or more frequently if
events or changes in circumstances indicate a potential impairment. The carrying value of the CGU containing
the goodwill is compared to the recoverable amount, which is the higher of value in use and the fair value less
costs of disposal. Impairment expense, if any, is recognized immediately as an expense in profit or loss and is not
subsequently reversed.
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25 Standards, amendments to published standards and interpretations that are effective for the year and are
relevant to the Company

2.5.1  There are certain amendments and interpretations to the accounting and reporting standards which are mandatory
for the Company’s annual accounting period which began on July 1, 2024. However, these do not have any significant
impact on the Company’s financial statements.

2.6 Standards, interpretations and amendments to approved accounting standards that are not yet effective

2.6.1  Standards, amendments and interpretations to existing standards that are not yet effective and have not been early
adopted by the Company:

Effective date (annual reporting
periods beginning on or after)

IAS 21 The Effect of Changes in Foreign Exchange Rates January 1, 2025
(Amendments)

IFRS 7 Financial Instruments: Disclosures (Amendments) January 1, 2026

IFRS 9 Financial Instruments: Classification and Measurement January 1, 2026
(Amendments)

IFRS 17 Insurance Contracts January 1, 2026

Annual improvements to IFRS 7, IFRS 9, IFRS 10 (consolidated financial January 1, 2026

statements) and IAS 7 (statements of cashflows)

2.6.2 The above standards, amendments to approved accounting standards and interpretations are not likely to have any
material impact on the Company’s financial statements.

Other than the aforesaid standards, interpretations and amendments, International Accounting Standards Board
(IASB) has also issued the following standards and interpretation, which have not been notified locally or declared
exempt by the Securities and Exchange Commission of Pakistan (SECP) as at June 30, 2025;

IFRS 1 First—time Adoption of International Financial Reporting Standards
IFRIC 12 Service Concession Arrangement
IFRS 18 Presentation and Disclosures in Financial Statements
IFRS 19 Subsidiaries without Public Accountability: Disclosures
3. MATERIAL ACCOUNTING POLICY INFORMATION

The material accounting policies set out below have been applied consistently to all periods presented in these
financial statements.

3.1 Income tax

Income tax expense comprises current and deferred tax. Income tax is recognized in statement of profit or loss
except to the extent that it relates to items recognized directly in statement of comprehensive income or equity.

Current

Current tax comprises the expected tax payable or receivable on the taxable income or loss for the year and any
adjustment to the tax payable or receivable in respect of previous years. The amount of current tax payable or
receivable is the best estimate of the tax amount expected to be paid or recovered and reflects uncertainty related
to income taxes, if any. It is measured using tax rates enacted or substantively enacted at the reporting date. Current
tax assets and liabilities are offset if criteria as per applicable financial reporting framework is met.
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NOTES TO THE FINANCIAL
STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2025

Deferred

Deferred tax is recognized in respect of temporary differences between the carrying amounts of assets and liabilities
for financial reporting purposes and the amounts used for taxation purposes. Deferred tax is not recognized for:

- temporary differences on initial recognition of assets or liabilities in a transaction that is not a business
combination and that affects neither accounting nor taxable profit or loss;

- temporary differences related to investments in subsidiaries, associates and joint arrangements to the
extent that the Company is able to control the timing of the reversal of the temporary differences and it is
probable that they will not reverse in the foreseeable future;

- taxable temporary differences arising on the initial recognition of goodwill.

Deferred tax assets are recognized for unused tax losses, unused tax credits and deductible temporary differences
to the extent it is probable that future taxable profits will be available against which they can be realized. Future
taxable profits are determined based on business plans for the Company and the reversal of temporary differences.
Deferred tax assets are reviewed at each reporting date and are reduced to the extent that it is no longer probable
that the related tax benefit will be realized; such reductions are reversed when the probability of future taxable profits
improves. Unrecognized deferred tax assets are reassessed at each reporting date and recognized to the extent that
it has become probable that future taxable profits will be available against which they can be used on the reporting
date.

Deferred tax is measured at the tax rates that are expected to be applied to temporary differences when they reverse,
using tax rates enacted or substantially enacted at the reporting date. The measurement of deferred tax reflects
the tax consequences that would follow from the manner in which the Company expects, at the reporting date, to
recover or settle the carrying amount of its assets and liabilities. Deferred tax assets and liabilities are offset if criteria
as per applicable financial reporting framework is met.

3.2 Property, plant and equipment

Property, plant and equipment except for freehold land and capital work in progress are stated at cost less
accumulated depreciation and impairment losses, if any. Freehold land and capital work in progress are stated at
cost less allowance accumulated for impairment, if any. Cost of property, plant and equipment includes acquisition
cost, borrowing cost during construction phase of relevant asset, if any and other directly attributable costs.

Depreciation is charged to statement of profit or loss on the straight line method so as to write off the depreciable
amount of the property, plant and equipment over their estimated useful lives at the rates specified in note 17.
Depreciation on depreciable assets is commenced from the date the asset is available for use up to the date when
the asset is disposed or written off.

The cost of replacing a major item of property, plant and equipment is recognized in the carrying amount of the item
if it is probable that the future economic benefits embodied within the item will flow to the Company and its cost can
be measured reliably. The carrying amount of the replaced item is derecognized. The cost of the day to day servicing
of property, plant and equipment are recognized in statement of profit or loss as incurred.

Gains and losses on disposal of an item of property, plant and equipment are determined by comparing the proceeds
from disposals with the carrying amount of property, plant and equipment and are recognised in the statement of
profit or loss.

Capital work—in—progress is stated at cost less accumulated impairment losses, if any. It consists of expenditure
incurred and advances made in respect of operating fixed assets, capital stores and intangibles assets in the course
of their acquisition, construction and installation. Transfers from capital work in progress are made to the relevant
category of property, plant and equipment and intangibles as and when the assets are available for use in the manner
intended by the Company’s management.
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3.3 Impairment
(i) Non—derivative financial assets

The Company recognises loss allowances for Expected Credit Losses (ECLs) on financial assets measured at
amortized cost. The maximum period considered when estimating ECLs is the maximum contractual period over
which the Company is exposed to credit risk.

The Company measures loss allowances at an amount equal to lifetime ECLs.
The Company considers the credit risk on a financial asset has increased significantly when:

- the counter party is unlikely to pay its credit obligations to the Company in full, without recourse by the
Company to actions such as realising security (if any is held); or

- the financial asset is more than 120 days past due.
Lifetime ECLs are the ECLs that result from all possible default events over the expected life of a financial asset.

When determining whether the credit risk of a financial asset has increased significantly since initial recognition and
when estimating ECLs, the Company considers reasonable and supportable information that is relevant and available
without undue cost or effort. This includes both quantitative and qualitative information and analysis, based on the
Company's historical experience and informed credit assessment including forward—looking information.

12-month ECLs are the portion of ECLs that result from default events that are possible within the 12 months after
the reporting date (or a shorter period if the expected life of the instrument is less than 12 months).

Measurement of ECLs

Credit losses are measured as the present value of all cash shortfalls (i.e. the difference between the cash flows due
to the entity in accordance with the contract and the cash flows that the Company expects to receive).

Credit—impaired financial assets

At each reporting date, the Company assesses whether financial assets carried at amortized cost are credit impaired.
A financial asset is ‘credit—impaired’ when one or more events that have a detrimental impact on the estimated
future cash flows of the financial asset have occurred.

Evidence that a financial asset is credit—impaired includes the following observable data:

- significant financial difficulty of the counterparty;
- a breach of contract such as a default or being more than 120 days past due;

- the restructuring of a loan or advance by the Company on terms that the Company would not consider
otherwise;

- it is probable that the counterparty will enter bankruptcy or other financial reorganisation; or

- the disappearance of an active market for a security because of financial difficulties.
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NOTES TO THE FINANCIAL
STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2025

Recognition of allowance for ECL in the statement of financial position

Allowances for ECL for financial assets measured at amortized cost are deducted from the carrying amount of the
assets and charged to profit or loss.

Write—off

The gross carrying amount of a financial asset is written off when the Company has no reasonable expectations
of recovering a financial asset in its entirety or a portion thereof. The Company individually makes an assessment
with respect to the timing and amount of write—off based on whether there is a reasonable expectation of recovery.
However, financial assets that are written off could still be subject to enforcement activities in order to comply with
the Company’s procedures for recovery of amounts due.

(ii) Non—financial assets

At each reporting date, the Company reviews the carrying amount of its non—financial assets (other than inventories
and deferred tax assets) to determine whether there is any indication of impairment. If any such indication exists,
then the asset’s recoverable amount is estimated.

For impairment testing, assets are grouped together into the smallest group of assets that generates cash inflows
from continuing use that are largely independent of the cash inflows of other assets or cash generating units
(CGUs).

The recoverable amount of an asset or CGU is greater of its value in use and its fair value less costs to sell. Value in
use is based on the estimated future cash flows, discounted to their present value using a discount rate that reflects
current market assessments of the time value of money and the risks specific to the asset or CGU. An impairment
loss is recognized if the carrying amount of an asset or CGU exceeds its recoverable amount.

Impairment losses are recognized in profit or loss. They are allocated first to reduce the carrying amounts of any
goodwill allocated to CGU, and then to reduce the carrying amounts of the other assets in the CGU on a pro rata
basis. An impairment loss in respect of goodwill is not reversed. For other assets, an impairment loss is reversed
only to the extent that the asset's carrying amount does not exceed the carrying amount that would have been
determined, net of depreciation or amortization, if no impairment loss had been recognized.

3.4 Inventories

Inventories comprises of stores, spares and loose tools and stock in trade.

35 Stores, spares and loose tools

Stores, spares and loose tools are valued at lower of weighted average cost and net realizable value. Cost is
determined using weighted average method except for items in transit which is determined on the basis of cost
incurred upto the statement of financial position date. For items which are slow moving and/or identified as surplus
to the Company’s requirements, adequate impairment is recognized. The Company reviews the carrying amount of
stores, spares and loose tools on a regular basis and provision is made for obsolescence of any items.

3.6 Stock in trade

Stock of raw material, work in process and finished goods are valued at the lower of weighted average cost or net
realizable value except for stock in transit which are stated at cost (purchase order value) plus other charges incurred
thereon till the reporting date. Cost is calculated using weighted average method and comprises of direct material,
direct labour and appropriate manufacturing overheads. Net realizable value signifies the estimated selling price in
the ordinary course of business less estimated cost of completion and estimated costs necessary to be incurred in
order to make a sale.
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3.7 Foreign currency transactions and translation

Transactions in foreign currencies are translated into functional currency at exchange rates at the date of transaction.
Monetary assets and liabilities denominated in foreign currencies outstanding on the date of statement of financial
position are translated to the functional currency at the exchange rates prevailing on that date. The foreign currency
gain or loss on monetary items is the difference between amortized cost in the functional currency at beginning
of the year, adjusted for effective interest and payments during the year, and amortized cost in foreign currency
translated at the exchange rate at statement of financial position date. Exchange differences are included in the
statement of profit or loss.

3.8 Revenue recognition

Revenue associated with the sale of cement and clinker is recognised when performance obligation is satisfied by
transferring control of promised goods to the customer, and there is no unfulfilled obligation that could affect the
customer’s acceptance of the product. Revenue is recognised as follows:

Local and export sale of goods to dealers and other end users is recognised when the vehicle, carrying  goods,
leaves the plant premises of the Company.

Revenue from project sales is recognised upon delivery of goods to customers at site as per terms of respective
agreements.

Revenue is measured at transaction price excluding discounts, rebates and government levies. No element of
financing is deemed present as the sales are made with a credit term of up to 120 days, which is consistent with the
market practice.

3.9 Financial instruments
3.9.1 Financial Assets
3.9.1.1 Classification

The Company classifies its financial assets on initial recognition in the following categories: at amortized cost, at
fair value through profit or loss (FVTPL) and at fair value through other comprehensive income (FVOCI). Financial
assets are not reclassified subsequent to their initial recognition unless the Company changes its business model
for managing financial asset, in which case all affected financial assets are reclassified on the first day of the first
reporting period following the change in the business model.

(a) Amortized cost

A financial asset is measured at amortized cost if it meets both of the following conditions and is not
designated as at FVTPL: (i) It is held within a business model whose objective is to hold assets to collect
contractual cash flows; and (ii) Its contractual terms give rise on specified dates to cash flows that are
solely payments of principal and interest on the principal amount outstanding.

(b) Fair value through other comprehensive income

A debt investment is measured at FVOCI if it meets both of the following conditions and is not designated
as at FVTPL: (i) Itis held within a business model whose objective is achieved by both collecting contractual
cash flows and selling financial assets; and (i) Its contractual terms give rise on specified dates to cash
flows that are solely payments of principal and interest on the principal amount outstanding.

On initial recognition of an equity investment that is not held for trading, the Company may irrevocably elect

to present subsequent changes in it's fair value as other comprehensive income. This election is made on
an investment by investment basis.
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(c) Fair value through profit or loss

Allfinancial assets not classified as measured at amortized cost or FVOCI as described above are measured
at FVTPL. This includes all derivative financial assets. On initial recognition, the Company irrevocably
designates a financial asset that otherwise meets the requirements to be measured at amortized cost or
at FVOCI as at FVTPL if doing so eliminates or significantly reduces an accounting mismatch that would
otherwise arise.

3.9.1.2 Recognition and measurement

Trade and other receivables are initially recognized when they are originated. All other financial assets and financial
liabilities are initially recognized when the Company becomes a party to the contractual provisions of the instrument.

Afinancial asset (unless it is a trade receivable without a significant financing component) is initially measured at fair
value plus, for an item not at fair value through profit or loss (FVTPL), transaction costs that are directly attributable
to its acquisition or issue. A trade receivable without a significant financing component is initially measured at the
transaction price.

Afinancial liability is initially measured at fair value minus, for an item not at fair value through profit or loss (FVTPL),
transaction costs that are directly attributable to its acquisition or issue.

3.9.1.3 Subsequent measurement and gains and losses

(i) Financial assets at amortized cost | These assets are subsequently measured at amortized cost using
the effective interest method. The amortized cost is reduced by
impairment losses. Interest income, foreign exchange gains and
losses and impairment are recognized in profit or loss. Any gain or
loss on derecognition is recognized in profit or loss.

(ii) | Financial assets at FVOCI Debt investments are subsequently measured at fair value.
Interest income calculated using effective interest method, foreign
exchange gains and losses and impairment are recognized in
profit or loss. Other net gains and losses are recognized in OCI.

On derecognition, gains and losses accumulated in OCl are
reclassified to profit or loss.

Equity investments are subsequently measured at fair value.
Interest income calculated using effective interest method, foreign
exchange gains and losses and impairment are recognized in
profit or loss. Other net gains and losses are recognized in OCI.

On derecognition, gains and losses accumulated in OCl are
reclassified to profit or loss.

(iii) | Financial assets at FVTPL These assets are subsequently measured at fair value. Net
gains and losses, including any interest or dividend income, are
recognized in profit or loss.

Financial assets of the Company include trade debts, other receivables, cash and bank balances, long term deposits,
trade deposits and short term investments.

3.9.2 Financial liabilities

Financial liabilities are classified as measured at amortized cost or FVTPL. A financial liability is classified as FVTPL if
it is classified as held—for—trading, it is derivative or it is designated as such on initial recognition. Financial liabilities
at FVTPL are measured at fair value and net gains and losses, including any interest expense, are recognized in profit
or loss. Other financial liabilities are subsequently measured at amortized cost using the effective interest method.
Interest expense and foreign exchange gains and losses are recognized in statement of profit or loss. Any gain or
loss on derecognition is also recognized in profit or loss. The financial liabilities of the Company includes long term
loans, lease liability, creditors, retention money, other liabilities, payable to employees provident fund trust, accrued
liabilities, security deposit payable, unclaimed dividend and short term running finance.
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3.9.3  Derecognition
(i) Financial assets

The Company derecognizes a financial asset when the contractual rights to the cash flows from the
financial asset expire, or it transfers the rights to receive the contractual cash flows in a transaction in which
substantially all of the risks and rewards of ownership of the financial asset are transferred or in which the
Company neither transfers nor retains substantially all of the risks and rewards of ownership and it does
not retain control of the financial asset.

(ii) Financial liabilities
The Company derecognizes a financial liability when its contractual obligations are discharged, cancelled
or expire. The Company also derecognizes a financial liability when its terms are modified and the cash
flows of the modified liability are substantially different, in which case a new financial liability based on the
modified terms is recognized at fair value. On derecognition of a financial liability, the difference between
the carrying amount extinguished and the consideration paid (including any non—cash assets transferred
or liabilities assumed) is recognized in the statement of profit or loss.

(iii) Off—setting of financial assets and liabilities

Financial assets and financial liabilities are offset and the net amount is reported in the statement of
financial position, if the Company has a legally enforceable right to offset the recognised amounts and
intends either to settle on a net basis or to realize the assets and settle the liabilities simultaneously.

3.10 Borrowing costs

Borrowing costs are recognized as an expense in the period in which they are incurred except where such costs
relate to the acquisition, construction or production of a qualifying asset in which case such costs are capitalized as
part of the cost of that asset.

3.11 Earnings per share

The Company presents basic and diluted earnings per share (EPS). Basic EPS is calculated by dividing the profit
or loss attributable to ordinary shareholders of the Company by the weighted average number of ordinary shares
outstanding during the period. Diluted EPS is determined by using profit or loss attributable to ordinary shareholders
and the weighted average number of ordinary shares outstanding, adjusted for the effects of all potential dilutive
ordinary shares.

3.12 Provisions

A provision is recognized in the statement of financial position when the Company has a legal or constructive
obligation as a result of a past event, and it is probable that an outflow of economic benefits will be required to
settle the obligation and a reliable estimate can be made of the amount of obligation. Provisions are measured at
the present value of expected expenditure, discounted at a rate that reflects current market assessment of the time
value of the money and the risk specific to the obligation. Provisions are reviewed at each statement of financial
position date and adjusted to reflect current best estimate.

3.13 Share capital and dividend

Ordinary shares are classified as equity and recognized at their face value. Dividend distribution to the shareholders
is recognized as liability in the period in which it is declared.

3.14 Finance income and finance cost

Finance income comprises interest income on funds invested, deposit accounts and income on investment in
marketable securities. Income on bank deposits is accrued on a time proportion basis by reference to the principal
outstanding and the applicable rate of return. Income on investments is recognized on time proportion basis taking
into account the effective yield of such securities.

Finance cost comprises interest expense on borrowings, Workers' Profit Participation Fund, lease, exchange losses
and bank charges and is recognised in the statement of profit or loss on accrual basis.
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3.15 Fair value measurement

Fair value’ is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction
between market participants at the measurement date in the principal or, in its absence, the most advantageous
market to which the Company has access at that date. The fair value of a liability reflects its non—performance risk.

A number of the Company’s accounting policies and disclosures require the measurement of fair values, for both
financial and non—financial assets and liabilities.

When one is available, the Company measures the fair value of an instrument using the quoted price in an active
market for that instrument. A market is regarded as active if transactions for the asset or liability take place with
sufficient frequency and volume to provide pricing information on an ongoing basis.

If there is no quoted price in an active market, then the Company uses valuation techniques that maximize the
use of relevant observable inputs and minimize the use of unobservable inputs. The chosen valuation technique
incorporates all of the factors that market participants would take into account in pricing a transaction.

If an asset or a liability measured at fair value has a bid price and an ask price, then the Company measures assets
and long positions at a bid price and liabilities and short position at an ask price.

The best evidence of the fair value of a financial instrument on initial recognition is normally the transaction price i.e.
the fair value of the consideration given or received. If the Company determines that the fair value on initial recognition
differs from the transaction price and the fair value is evidenced neither by a quoted price in an active market for
an identical asset or liability nor based on a valuation technique for which any unobservable inputs are judged to be
insignificant in relation to the measurement, then the financial instrument is initially measured at fair value, adjusted
to defer the difference between the fair value on initial recognition and the transaction price. Subsequently, that
difference is recognized in profit or loss on an appropriate basis over the life of the instrument but no later than when
the valuation is wholly supported by observable market data or the transaction is closed out.

3.16 Government grant

The Company recognizes government grants as deferred income at fair value when there is reasonable assurance
that they will be received, and the Company will comply with the conditions associated with the grant. Grants that
compensate the Company for expenses incurred, are recognized on a systematic basis in the income for the year
in which the related expenses are recognized. Grants that compensate for the cost of an asset are recognized in
income on a systematic basis over the expected useful life of the related asset.

3.17 Cash and cash equivalents

Cash and cash equivalents comprise cash and bank balances, term deposit receipts with an expected maturity
date of upto 3 months and short term running finance under mark—up arrangements, used by the Company in the
management of its short—term commitments.

3.18 Operating segments

The Board of Directors who are operating decision—makers, are responsible for allocating resources and assessing
Company's performance and operations and have identified one reportable segment. Accordingly, these financial
statements have been prepared on the basis of single reportable segment. Revenue from external customers along
with local and export sales is disclosed in note 28. The Company only makes export sales to one foreign country.
Revenue from transaction with a single customer does not exceed 10% of Company's total revenue. All the assets of
the Company are based in Pakistan.

3.19 Intangible assets
Goodwill and Brand

Goodwill arises on the acquisition of subsidiary or business and represents the excess of the consideration
transferred, the amount of any non—controlling interest in the acquiree and the acquisition date fair value of any
previous equity interest in the acquiree over the fair value of the identifiable net assets acquired. If the total of
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consideration transferred, non—controlling interest recognized and previously held interest measured at fair value is
less than the fair value of the net assets of the subsidiary acquired, the difference is recognized directly in the profit
or loss.

For the purpose of impairment testing, goodwill acquired in a business combination is allocated to each of the cash
generating units (CGUs), or groups of CGUSs, that is expected to benefit from the synergies of the combination. Each
unit or group of units to which the goodwill is allocated represents the lowest level within the Company at which the
goodwill is monitored for internal management purposes.

Goodwill impairment reviews are undertaken annually or more frequently if events or changes in circumstances
indicate a potential impairment. The carrying value of the CGU containing the goodwill is compared to the recoverable
amount, which is the higher of value in use and the fair value less costs of disposal. Any impairment is recognized
immediately as an expense in profit or loss and is not subsequently reversed.

Impairment reviews of intangible assets with indefinite useful lives are undertaken annually or more frequently if
events or changes in circumstances indicate a potential impairment.

With finite useful life

Other intangible assets that are acquired by the Company and have finite useful lives are measured at cost less
accumulated amortisation and any accumulated impairment losses.

Subsequent expenditure is capitalised only when it increases the future economic benefits embodied in the specific
asset to which it relates. All other expenditure is recognised in the statement of profit or loss as incurred.

Amortisation is calculated to write off the cost of intangible assets less their estimated residual values using the
straight—line method over their estimated useful lives, and is generally recognised in the statement of profit or loss.
The estimated useful lives of intangible assets are disclosed in note 18 to the financial statements.

Amortisation methods, useful lives and residual values are reviewed at each reporting date and adjusted if appropriate.

3.20 Capital Reserve

This includes amount received upon issuance of shares in surplus of par value of issued shares and can be utilized
in accordance with requirements of section 81 of Companies Act, 2017.

4 SUMMARY OF OTHER ACCOUNTING POLICIES

Other than material accounting policies applied in the preparation of these financial statements are set out below
for ease of user's understanding of these financial statements. These polices have been applied consistently for all
periods presented, unless otherwise stated.

4.1 Leases
4.1.1  Right of use asset

The Company recognises right—of—use assets at the commencement date of the lease i.e. the date the underlying
assets are available for use. Right—of—use assets are measured at cost less any accumulated depreciation and
impairment losses and are adjusted for any remeasurement of lease liabilities.

The cost comprises of the following:

- the amount of the initial measurement of lease liabilities

- any lease payments made at or before the commencement date less any lease incentives received any
initial direct costs, and

- restoration costs.
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Right—of—use assets are generally depreciated over the shorter of the asset’s useful life and the lease term on a
straight—line basis. If the Company is reasonably certain to exercise a purchase option, the right—of-use assets are
depreciated over the underlying assets’ useful life.

4.1.2  Lease liability

The lease liability is initially measured at the present value of the lease payments that are not paid at the
commencement date, discounted using the interest rate implicit in the lease or if that rate cannot be readily
determined, the Company’s incremental borrowing rate. Lease payments in the measurement of the lease liability
comprise the following:

a) fixed payments, including in—substance fixed payments;

b) variable lease payments that depend on an index or a rate, initially measured using the index or rate as at
the commencement date;

c) amounts expected to be payable under a residual value guarantee;

d) the exercise price under a purchase option that the Company is reasonably certain to exercise;

e) lease payments in an optional renewal period if the Company is reasonably certain to exercise an extension
option; and

f) Penalties for early termination of a lease unless the Company is reasonably certain not to terminate
early.

The lease liability is measured at amortised cost using the effective interest method. It is remeasured when there is
a change in future lease payments arising from a change in an index or rate, if there is a change in the Company’s
estimate of the amount expected to be payable under a residual value guarantee, or if the Company changes its
assessment of whether it will exercise a purchase, extension or termination option. When the lease liability is
remeasured in this way, a corresponding adjustment is made to the carrying amount of the right—of—use asset, or is
recorded in profit or loss if the carrying amount of the right—of—use asset has been reduced to zero.

4.2 Employees benefits

Salaries, wages and benefits are accrued in the period in which the associated services are rendered by employees
of the Company and measured on an undiscounted basis. The accounting policies for other employee benefits are
described below in 4.2.1 and 4.2.2:

4.2.1 Defined contribution plan — Provident fund (retirement benefit)

The Company operates a defined contribution provident fund scheme for permanent employees. Contributions to the
fund are made monthly by the Company and employees at the rate of 10% of the basic salary, the fund is managed
by its Board of Trustees. The contributions of the Company are charged to the statement of profit or loss.

4.2.2 Compensated leave absences

The Company provides for compensated absences on the unavailed balance of privilege leaves of all its permanent
employees in the period in which leave is earned. Provision for the year is charged to the statement of profit or
loss.

4.3 Other income

Other income includes the following:

- Gain on disposal of property, plant and equipment, investment in associate and sale of scrap items is
recognised as income when risks and rewards of ownership are transferred.

- Amortization income on deferred government grant is recognised on a systematic basis over the period
in which the Company recognise interest expense (related cost) for which the grant is intended to
compensate.
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4.4 Levy

In accordance with the application guidance issued by the Institute of Chartered Accountants of Pakistan (ICAP)
relating to IAS 12 “Income taxes”, any amount in excess of normal tax liability and not based on taxable income is
to be treated as a levy. Accordingly, the Company classifies any amount over and above the normal tax as per the
enacted tax laws as minimum tax differential and same is treated as a levy in terms of IAS 37 “Provisions, contingent
liabilities and contingent assets” and IFRIC 21 “Levies” and not treated as part of income tax balances if any to be
recognized under IAS 12.

5 SHARE CAPITAL
5.1 Authorized share capital
Rupees ‘000 Rupees ‘000
5,000,000,000 (2024: 5,000,000,000) ordinary shares of Rs 10 each 50,000,000 50,000,000
5.2 Issued, subscribed and paid up capital
2025 2024 2025 2024
Number ‘000 Number ‘000 Rupees ‘000 Rupees ‘000
Ordinary shares
171,311 171,311 Ordinary shares of Rs. 10 each paid in cash 1,713,105 1,713,105
199,433 199,433  Ordinary shares of Rs. 10 each issued at a
discount of Rs. 3.85 per share - paid in cash 1,994,325 1,994,325
322,546 322,546  Ordinary shares of Rs. 10 each issued at a
premium of Rs. 6 per share — paid in cash 3,225,465 3,225,465
637,826 637,826  Ordinary shares of Rs. 10 each issued at a
discount of Rs. 5 per share — paid in cash 6,378,263 6,378,263
48,699 48,699  Ordinary shares of Rs. 10 each issued on
conversion of preference shares 486,992 486,992
800,494 800,494  Ordinary shares of Rs. 10 each issued pursuant
to amalgamation of Askari Cement Limited with
and into the Company 8,004,940 8,004,940
272,539 272,539  Bonus shares of Rs. 10 each issued @12.5% 2,725,386 2,725,386
2,452,848 2,452,848 24,528,476 24,528,476

5.2.1 Fauji Foundation, holds 1,512,162 thousand (2024: 1,512,162 thousand) ordinary shares of the Company at the
year end. In addition Fauji Fertilizer Company Limited and Fauji Oil Terminal & Distribution Company Limited are
related parties that hold 105,469 thousand (2024: 105,469 thousand) and 21,094 thousand (2024: 21,094 thousand)
ordinary shares respectively of the Company at the year end, whereas 55 thousand (2024: 10 thousand) shares are
held by Directors of the Company.

5.2.2  Allordinary shares rank equally with regard to the Company’s residual assets. Holders of these shares are entitled to
dividends as declared from time to time and are entitled to one vote per share at general meetings of the Company.
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6.1.1  Thisincludesloan amounting to Rs Nil thousand (2024: Rs 120,000 thousand) under Islamic mode of financing. This
loan has been repaid to Askari Bank Limited — a related party

6.1.2  Thisincludes loan amounting to Rs Nil thousand (2024: Rs 435,000 thousand) under Islamic mode of financing.

6.1.3  This facility is obtained from consortium of Bank Al Habib Limited and Dubai Islamic Bank. This includes loan
amounting to Rs Nil thousand (2024: Rs 188,000 thousand) under Islamic mode of financing.

6.1.4  This facility is obtained from Bank Al Habib Limited in accordance with the temporary refinance facility (TERF) of
State Bank of Pakistan for setting up new industrial units vide IH&SMEFD Circular letter No 1 dated March 17, 2020
as amended from time to time, with an applicable interest rate below market terms.

6.1.5 This facility is obtained from consortium of Habib Bank Limited, National Bank of Pakistan, Bank AlFalah Limited
and Faysal Bank Limited for setting of new cement production line at Nizampur. This includes loan amounting to Rs
1,760,059 thousand (2024: Rs 1,760,059 thousand) under Islamic mode of financing.

6.1.6  Thisrepresents draw down against Long Term Finance Facility (LTFF/ILTFF) from consortium of Habib Bank Limited,
National Bank of Pakistan, Bank Al Falah Limited and Faysal Bank Limited for setting up new cement production line
at Nizampur in accordance with the State Bank of Pakistan LTFF scheme for setting up new industrial units, with
an applicable interest rate below market terms. This is a sub limit of Syndicate Term Finance IV and includes loan
amounting to Rs 1,263,980 thousand (2024: Rs 1,450,223 thousand) under Islamic mode of financing.

6.1.7  This facility is obtained from consortium of Habib Bank Limited, National Bank of Pakistan, Bank Alfalah Limited
and Faysal Bank Limited being sub limit of Syndicate Term Finance IV for setting up new cement production line at
Nizampur in accordance with the Temporary Refinance Facility (TERF/ITERF) of State Bank of Pakistan for setting
up new industrial units vide IH&SMEFD Circular letter No 1 dated March 17, 2020 as amended from time to time,
with an applicable interest rate below market terms. It includes loan amounting to Rs 828,414 thousand (2024: Rs
958,457 thousand) under Islamic mode of financing.

6.1.8  This represents concessionary loan availed from Askari Bank Limited (a related party) under SBP Scheme for
Renewable Energy Refinance Facility — category 1 and Term Finance Facility for setting up of solar power plant.

6.1.9  This represents concessionary loan availed from Allied Bank Limited under SBP Scheme for Renewable Energy
Refinance Facility — category 1.

6.1.10 This represents concessionary loan availed from United Bank Limited under SBP Scheme for Renewable Energy
Refinance Facility — category 1.

6.1.11 This facility is obtained from consortium of Habib Bank Limited, Bank of Punjab, Bank of Khyber, MCB Bank Limited,
Bank AL Habib Limited, Habib Metropolitan Bank Limited, Faysal Bank Limited and Meezan Bank Limited for setting
of new cement production line at D.G.Khan. In addition to this an amount of Rs 3,443,546 thousand (2024: Rs
3,443,546 thousand) has been obtained under Islamic mode of financing.

6.1.12 This facility is obtained from consortium of Habib Bank Limited, First Women Bank Limited, Bank AlFalah Limited
and Askari Bank Limited (a related party) for setting of new cement production line at D.G.Khan in accordance with
the Temporary Refinance Facility (TERF) of State Bank of Pakistan for setting up new industrial units vide IH&SMEFD
Circular letter No 1 dated March 17, 2020 as amended from time to time, with an applicable interest rate below
market terms.

6.1.13 This facility is obtained from consortium of Habib Bank Limited and Faysal Bank Limited for setting of new cement
production line at D.G.Khan in accordance with the State Bank of Pakistan long term financing facility (LTFF/ILTFF)
for setting up new industrial units, with an applicable interest rate below market terms. This includes loan amounting
to Rs 104,372 thousand (2024: Rs 119,283 thousand) under Islamic mode of financing.
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6.1.14 This represents concessionary loan availed from the Bank of Punjab under SBP Scheme for Renewable Energy
Refinance Facility — category 1.

6.1.15 There are no unutilized facilities of long term loans outstanding as at June 30, 2025.

6.2 Pursuant to appointment of Habib Bank Limited as security agent during the year, the above finance facilities are
secured through charge allocation made in favour of respective lender out of security created in favour of the security
agent by way of hypothecation over present and future current and fixed assets (excluding land and building) of the
Company respectively retaining 25 % margin. The aforesaid security shall constitute first charge ranking pari passu
amongst the lenders.

Note 2025 2024
Rupees’000 Rupees’000
7 EMPLOYEE BENEFITS
Balance at beginning of the year 362,927 308,063
Charge for the year 190,243 168,483
Payments made during the year (133,659) (113,619)
7.2 419,511 362,927
Less: Employee benefits — current portion (135,921) (112,697)
283,590 250,230
7.1 As per the rules of compensated absences, unavailed leaves up to 30 days are payable at the time of retirement on

the basis of gross salary. Compensated absences over and above the period of 30 days are paid to the employees as
per the Company policy. Therefore the balance of unavailed compensated absences expected to be realised within
1 year are transferred to current liabilities.

7.2 This includes Rs. 32.7 million (2024: Rs. 23.7 million) payable to key management personnel of the Company.

2025 2024

Rupees’000 Rupees’000
8 LEASE LIABILITIES
Balance at the beginning of the year 163,660 169,435
Additions during the year 33,605 -
Lease modification during the year 9,393 20,273
Loss on settlement of lease (10,901) -
Payments made during the year (75,315) (77,816)
Interest accrued on lease liability 23,868 51,768
Balance at end of the year 144,310 163,660
Shown under current liabilities (43,099) (46,206)
101,211 117,454
8.1 The Company has recognized lease liabilities at the present value of the remaining lease payments using the

Company's incremental borrowing rates at date of inception or modification of lease ranging from 12.28% to 23.52%
(2024:16.13% t0 23.52%) per annum.

8.2 For contractual maturity of remaining lease commitments, please refer note 41.5 to the financial statements.
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Rupees’000 Rupees’000
9 DEFERRED GOVERNMENT GRANT
Balance at beginning of the year 2,745,850 3,350,141
Amortized during the year (583,045) (604,291)
2,162,805 2,745,850
Less: Current portion shown under current liabilities (515,175) (580,891)
Balance at end of the year 1,647,630 2,164,959
9.1 This represents State Bank of Pakistan’s concessionary relief facility namely Temporary Economic Refinance Facility

(TERF) for manufacturing industry for setting up new industrial units vide IH&SMEFD Circular letter No 1 dated
March 17, 2020. The value of benefit of below—market interest rate on the loans disclosed in note 6 to these financial
statements has been accounted for as government grant under IAS — 20 Government Grants.

Rupees’000 Rupees’000

10 DEFERRED TAX LIABILITIES - NET 19,694,422 14,931,049

The movement in deferred tax is as follows:

Opening Recognized Closing
Balance as in profit balance as
on July 01 or loss on June 30
Rupees’000
2025
Deductible temporary difference
Provision for slow moving spares (15,143) = (15,143)
Lease liability (63,827) 7,546 (56,281)
Un-realised exchange loss (9,535) 9,535 -
Alternative corporate tax (3,022,756) 3,022,756 -
Taxable temporary difference
Property, plant and equipment 17,558,655 1,581,210 19,139,865
Right of use assets 51,155 (1,841) 49,314
Intangibles 432,500 144,167 576,667
14,931,049 4,763,373 19,694,422
2024
Deductible temporary difference
Provision for slow moving spares (13,628) (1,515) (15,143)
Un-realised exchange loss (59,472) (4,355) (63,827)
Lease liability - (9,535) (9,535)
Alternative corporate tax (832,922) (2,189,834) (3,022,756)
Taxable temporary difference
Property, plant and equipment 10,895,260 6,663,395 17,558,655
Right of use assets 63,664 (12,509) 51,155
Intangibles 259,500 173,000 432,500
10,312,402 4,618,647 14,931,049
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Rupees’000 Rupees’000
11 LOAN FROM PARENT - UNSECURED
Principal outstanding 7,387,000 7,387,000
Accrued mark—up 185,186 -
7,572,186 7,387,000

This represents the amount received from Fauji Foundation, the Parent, in accordance with project financing
agreement with Askari Cement Limited (now merged with the Company) for expansion project at Nizampur. The loan
is unsecured and payable on demand subject to approval of the Company’s lenders. Fauji Foundation may convert
this loan into ordinary shares of the Company at mutually agreed terms and conditions. Effective July 1, 2024, the
Parent has entered into an arrangement for charging mark—up at the rate of 10% per annum.

Note 2025 2024
Rupees’000 Rupees’000
12 TRADE AND OTHER PAYABLES
Creditors 2,034,141 2,726,664
Retention money 479,895 1,392,312
Sales tax payable = 718,951
Federal excise duty payable 122,953 601,230
Workers' Profit Participation Fund (WPPF) payable 12.1 137,974 148,859
Workers' Welfare Fund (WWF) payable 320,971 8,897
Withholding tax payable 55,571 54142
Payable to employees’ provident fund trust 37,806 29,902
Employee benefits — current portion 135,921 112,697
Other liabilities 609,276 315,136
3,934,508 6,108,790
12.1 The movement in WPPF payable during the year is as follows;
Balance at beginning of the year 148,859 78,167
Interest on funds utilized in the Company’s business 4,067 3,077
Charge for the year 1,149,961 808,859
Payments made during the year (1,164,913) (741,244)
137,974 148,859
Allocation for the year is made up as follows:
Profit for the year before tax, WPPF and WWF 22,999,225 16,177,189
Charge for the year at the rate of 5% 1,149,961 808,859

13 ACCRUED LIABILITIES

13.1 Thisincludes royalty amounting to Rs. 3,846 million (2024: Rs. 271 million) pursuant to notification no. SOT(M&WVD)5—
3/2007(Vol-I1) dated August 1, 2024 (effective from July 1, 2024), issued by the Mines & Mineral Department,
Government of Punjab. The rate on limestone and argillaceous clay was revised from Rs. 250 per metric ton of to 6%
of the ex—factory sale price of cement or clinker. The Company challenged this revision before the Lahore High Court
(LHC) and also submitted bank guarantees for the differential amount. The case was decided against the Company.
Being aggrieved, the Company then filed an appeal before Supreme Court of Pakistan (SCP) against the decision of
LHC, whereby SCP has granted stay on LHC order and instructed to pay the royalty amount as determined before
the said notification along with the bank guarantee of the differential amount of 6% ex—factory sale price of cement
/ clinker. The case is pending for adjudication. The Company and its legal advisor are of the view that the ultimate
outcome of this case is expected to be favourable and a liability, if any, arising on the settlement of this case is not
likely to differ from the amount recorded in the financial statements.
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14 SECURITY DEPOSITS PAYABLE

This represents security deposits received from customers and suppliers kept in a separate bank account as required
under Section 217(2) of the Companies Act, 2017. These will be utilized by the Company in accordance with the
terms of the contracts.

Rupees’000 Rupees’000
15 SHORT TERM RUNNING FINANCE - SECURED
Short term finance — Conventional 2,180,325 1,372,411
Markup accrued 12,137 78,523
2,192,462 1,450,934

15.1 These drawdowns represent short term finance facilities out of the total utilisable amount of Rs. 10,000 million
(2024: Rs. 11,955 million) from banking companies. Rs. 3,750 million (2024: Rs 4,750 million) has been obtained
under Islamic mode of financing and this includes export refinance facility which is interchangeable with short term
running finance provided by the banks. Pursuant to appointment of Habib Bank Limited as security agent during
the year, these facilities are secured through charge allocation made in favour of respective financier out of security
created in favour of the security agent by way of hypothecation over present and future current and fixed assets
(excluding land and building) of the Company respectively, retaining 25 % margin and constitute first charge ranking
pari passu amongst the financiers. Running finance facilities carry markup based on 1-month to 3—month KIBOR
and spread ranging from 0.15% to 0.45% (2024: 1-month to 6-~month KIBOR and spread ranging from 0.20% to
0.45%) per annum of the utilized amount. Export refinance facility carries markup ranging from SBP rate plus spread
margin ranging from 0.65% to 1 %(2024: SBP rate plus spread margin of 1%).

16 CONTINGENCIES AND COMMITMENTS
16.1 Contingencies

a) The Custom Authorities allowed release of plant and machinery imported by the Company at concessionary
rates of duty in terms of SRO 484(1)/92 dated May 14, 1992. Subsequent to the release of plant and
machinery, the Custom Authorities raised a demand in respect of aforesaid items which are considered
by the Federal Board of Revenue (FBR) as not qualifying for the concessionary rate of duty. After dismissal
of customs appeal from Supreme Court of Pakistan on April 25, 2019, the Custom Authorities issued
fresh show cause notice of Rs. 455 million in September 20, 2019 to the Company without providing the
details/description of subjected items and including some items which were never contested before and
are patently time barred. On December 18, 2019 Collector Customs decided the case in favor of customs
with directions to provide the Company complete GD wise detail depicting the items and relevant duties
applicable on subjected items, which is not yet provided to the Company. The Company filed an appeal
before Custom Appellate Tribunal on February 17, 2020 against the order of Collector Customs, on the
grounds of time limitation and on the basis that Company is not being informed about the alleged duties,
basis or facts which may form the basis of proceedings against the Company in aforesaid show cause
notice. The same was dismissed on March 19, 2024 by the Appellate Tribunal, however, directions were
given to the Custom Authorities to provide Goods Declaration (GD) wise detail depicting the items and
relevant duties applicable on subjected items. The Company filed a Special Customs Reference Application
against the order of Appellate Tribunal before Sindh High Court (SHC) in April 2024. The SHC vide order
dated April 30,2024 has set aside the orders passed by the Custom Authorities and the Appellate Tribunal
while remanding the case to Collector of Customs for deciding it afresh in accordance with law after
hearing the objections raised by the Company. Since then, no notice has been received from the Collector
of Customs as directed by the High Court. The management and its advisor are of the view that the ultimate
outcome of this case is expected to be favorable. Accordingly, no provision has been made in the financial
statements in this regard.
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b) The Competition Commission of Pakistan (CCP) has issued a show cause notice dated October 28, 2008
to 21 cement manufacturers (including the Company) under section 30 of the Competition Ordinance,
2007 (“Ordinance”) and imposed a penalty of Rs 499 million on the Company. The cement manufacturers
(including the Company) have filed a petition in Lahore High Court (Court) and challenged the CCP
proceedings and penalty in the Court. An amended writ petition challenging applicability of Ordinance
was filed on October 01, 2009 in the Court. After numerous hearings, Lahore High Court dismissed the
case on October 26, 2020. Against the said dismissal, Company has filed an appeal in Supreme Court
of Pakistan which is still pending. Meanwhile Competition Appellate Tribunal (CAT) on the directions of
Supreme Court of Pakistan issued notice dated October 18, 2017 for refiling of appeal in CAT after removal
of deficiencies. Another Appeal of the Company against CCP was also referred in the same CAT by Lahore
High Court. At present, two (2) Appeals of the Company are pending at CAT which were heared on 24 June
2025 and decision of CAT is awaiting. Further, a constitutional petition is sub—judice in Sindh High Court
(SHC) since January 6, 2018 challenging the vires of Section 42, 43 and 44 of Competition Act 2010. The
management and its advisor are of the view that the ultimate outcome of these cases is expected to be
favorable. Accordingly, no provision has been recognised in the financial statements in this regard.

c) For tax periods pertaining to Financial year 2013, 2014, 2015 and 2016, Deputy Commissioner Inland
Revenue (DCIR) created demand of sales tax amounting to Rs. 15.4 million, Rs. 19.9 million, Rs. 13.7
million and Rs. 16.5 million respectively. Without giving opportunity of being heard, DCIR created aforesaid
demand by disallowing the claimed input tax credit of the Company on spare parts and fuel purchases.
Commissioner Inland Revenue (Appeals) upheld the orders of DCIR. The Company filed appeals before
Appellate Tribunal Inland Revenue (ATIR) on October 16, 2017 against the orders of Commissioner Inland
Revenue (Appeals) whereby proceedings are under way. The management and its advisor are of the view
that the ultimate outcome of this case is expected to be favorable and a liability, if any, arising on the
settlement of this case is not likely to be material. Accordingly, no provision has been recognised in the
financial statements in this regard.

d) DCIR through his orders dated April 15, 2022 imposed sales tax amounting to Rs. 518 million alleging that
the Company had claimed input sales tax, for period from August 2016 to April 2021, on invoices issued by
suspended suppliers. The Company filed an appeal against the aforesaid order before CIR (Appeals), where
CIR(A) remanded back the case to DCIR for further verification on September 19, 2022. The Company filed
an appeal before ATIR against the order of CIR(A) which is pending for adjudication. The management and
its advisor are of the view that the ultimate outcome of this case is expected to be favorable. Accordingly,
no provision has been recognised in the financial statements in this regard.

e) DCIR through his orders dated August 28, 2024 imposed sales tax amounting to Rs. 304 million alleging that
the Company had claimed input sales tax on fake invoices, for the period from May 2022 to August 2023.
The Company filed appeals against the aforesaid orders before ATIR on September 19, 2024 providing
detailed evidence of purchases including invoices and payments which are pending for adjudication. The
management and its advisor are of the view that the ultimate outcome of these cases are expected to be
favorable. Accordingly, no provision has been recognised in the financial statements in this regard.

f) DCIR through his order dated April 24, 2025 imposed sales tax amounting to Rs.128 million on account
of non withholding of 80% Input Sales Tax on purchases made by the Company during the month of July
2024. The Company filed an appeal against aforesaid order before ATIR dated May 14, 2025 which is
pending for adjudication. The management and its advisor are of the view that the ultimate outcome of this
case is expected to be favorable. Accordingly, no provision has been recognised in the financial statements
in this regard.
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a) DCIR through his order dated April 14, 2025 rejected input tax claimed by the Company mainly on steel
used for its new plants and created a demand of Rs.104 million. The Company filed an appeal against
aforesaid order before ATIR dated May 5, 2025 which is pending for adjudication. The management and its
advisor are of the view that the ultimate outcome of this case is expected to be favorable. Accordingly, no
provision has been recognised in the financial statements in this regard.

h) Fortaxyear2013, AdCIR vide order dated September 29, 2016 disallowed the determined refunds of previous
years which company claimed, based on certificate issued by the Commissioner after determination and
created demand of Rs. 70 million. The Company filed an appeal before CIR (Appeals) who vide his order
dated January 17, 2017 remanded back the case to AdCIR to allow the Company the refunds claimed by
it. While giving the appeal effects, AdCIR did not follow the directions of CIR (Appeals). The Company filed
another appeal before CIR (Appeals) who once again, remanded the case back to AdCIR vide Order dated
March 26, 2019 with specific directions to allow the refunds after necessary verification. AdCIR issued
appeal effects vide order dated June 25, 2021 and rejected the claim of the company. The company filed
appeal before CIR (Appeals) dated July 29, 2027 which is pending for adjudication. The management and
its advisor are of the view that the ultimate outcome of this case is expected to be favorable. Accordingly,
no provision has been made in the financial statements in this regard.

i) For tax year 2014, 2015 and 2016, Deputy Commissioner / Addl Commissioner Inland Revenue (AdCIR)
amended the Company’'s assessment through orders dated July 18, 2016, June 14, 2017 & June 15,
2017 and created demands of Rs. 269.31 million, Rs. 410.16 million and Rs. 550.16 million respectively
by disallowing credit of ACT carried forward, exchange losses and capitalization of finance costs, cross
currency swap fee and amortization of hedge reserve. The Company filed appeals against these orders
before CIR (A) who upheld the decisions of DCIR / ADCIR through order in appeals dated May 26, 2017,
October 25, 2017 and October 18, 2017. The Company filed appeals before ATIR against the orders of
CIA (A). ATIR vide its orders dated 23 November 2018 separately for each year, vacated the demand to
the extent of ACT credit, finance cost and amortization of hedge reserve and remand back the cases
with directions to allow exchange loss and swap fee to the Company. Accordingly the demand ceases
to exist. Commissioner Inland Revenue filed references to the High Court separately for each year, where
proceedings are under way. The management and its advisor are of the view that the ultimate outcome of
this case is expected to be favorable. Accordingly, no provision has been made in the financial statements
in this regard.

i) For tax year 2016, the AdCIR issued assessment order dated February 2, 2020, withdrawal adjustment of
excess minimum tax for tax year 2012, 2013 and 2014 amounting to Rs. 269.17 million (refund allowed
Rs. 36.39 million instead of Rs. 305.59 million). The Company filed an appeal before CIR (A) on March 16,
2020. CIR (A) upheld the order of AdCIR through his order in appeal dated May 25, 2021. The Company has
filed an appeal before ATIR dated July 28, 2021 which is pending for adjudication. The management and its
advisor are of the view that the ultimate outcome of this case is expected to be favorable. Accordingly, no
provision has been made in the financial statements in this regard.

k) For the tax year 2014, the AdCIR vide its order dated October 15, 2018 amended the Company’s assessment
and created a demand of Rs. 34 million. The Company filed an appeal before CIR(A) against the order of
ADCIR on July 22, 2019. The CIR(A) remanded back the case to assessing officer for re-—assessment on
issue non—deduction of tax on commission paid and confirmed the action of ACIR on account of addition
of long outstanding trade and other payables. The Company has filed an appeal before ATIR against the
order of CIR(A) on September 3, 2019 which is pending adjudication till date. The management and its
advisor are of the view that the ultimate outcome of this case is expected to be favorable. Accordingly, no
provision has been made in the financial statements in this regard.
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1) For the tax year 2015, the ADCIR vide its order dated May 03, 2018 amended Company’s assessment and
created a demand of Rs. 48 million. The Company has filed an appeal before CIR(A) against the order of
ADCIR on May 30, 2018. CIR (A) decided the case partially in favor of the Company and partially against the
Company through its order dated May 23, 2019. Both the Company and Department filed appeals before
ATIR against the decision of CIR(A) dated July 11, 2019, which are pending adjudication. The management
andits advisor are of the view that the ultimate outcome of this case is expected to be favorable. Accordingly,
no provision has been made in the financial statements in this regard.

m) The Company acquired 409 kanal in Mauza Kahi Nizampur vide Award dated April 28, 2017 in Nowshera.
The rate up to Rs. 50,000/- per kanal was fixed which was paid by the Company, however, the previous land
owners filed reference against the Award and demanded enhancement of compensation in Session Court,
Nowshera. After trial proceedings, the Session Court through its order dated February 8, 2025 decided the
case in favor of previous land owners and enhanced the land compensation up to Rs. 1,200,000/— per
kanal with compulsory acquisition charges at the rate of 25%. The Company filed an appeal dated March
3, 2025 at Peshawar High Court against the order of Session Court, Nowshera. The High Court suspended
the judgement and granted a stay order in favor of Company on March 19, 2025. Appeal is now pending
for adjudication. The management and its advisor are of the view that the ultimate outcome of this case
is expected to be favorable. Accordingly, no provision has been made in the financial statements in this
regard.

n) The Company received correspondence issued by District Council Attock, imposing charges on the
Company with effect from May, 2018 for sub—soil aqua usage. The Company filed a constitutional petition
challenging this imposition before the honorable Lahore High Court Rawalpindi Bench (“the Court”) on
December 18, 2020 against which stay has been granted and no new date of hearing has been fixed.
The management and its advisor are of the view that, considering the amount provided for, the ultimate
outcome of this case is not likely to attract any further significant financial impact.

0) The Company is contingently liable in respect of guarantees amounting to Rs. 3,457 million (2024: Rs. 971
million) issued by banks on behalf of the Company in the normal course of business. These guarantees are
mainly secured against first ranking pari passu charge by way of hypothecation over the present and future
current and fixed assets of the Company (excluding land and building) retaining 25% margin.

16.2 Commitments

a) The Company has outstanding letters of credit for the import of plant and machinery and spare parts
valuing Rs. 543 million (2024: Rs. 1,972 million).

b) The Company has capital contractual commitment of Rs. Nil (2024: Rs. 1,264 million).
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Note 2025 2024

Rupees’000 Rupees’000
17.2 Depreciation charge for the year has been allocated
on actual basis as follows:

Cost of sales 29 4,589,470 3,692,109
Selling and distribution expenses 31 17,065 13,179
Capital work in progress = 10,286
Administrative expenses 32 74,942 59,953
Internally allocated to packing material 24,916 -

4,706,393 3,775,527

Kanals Kanals
17.3 Land of the Company is located as follows:
Freehold land and building on freehold land
Jhang Bahtar, tehsil Fateh Jang, District Attock 4,986 4976
Railway station Wah, District Attock 5,297 5273
Village Kahi, Nizampur, District Nowshera 1,841 1,841
Zinda Peer , District Dera Ghazi Khan 11,937 11,937
24,061 24,027
Lesaehold land and building on leasehold land
Hattar, District Haripur 15 -

17.4 Immovable fixed assets

The immovable fixed assets of the Company comprising of freehold land, buildings on freehold land, leasehold land
and buildings on leasehold land are located as disclosed in note 17.3 of the financial statements.

Rupees’000 Rupees’000
17.5 Capital work in progress

Expansion projects - 101,040
Solar power project 72,054 339,599
Advance for capital expenditures = 224,307
Road related developments 224,520 -
Others = 35,207

296,574 700,153

17.6 Borrowing cost amounting to Rs. Nil (2024: Rs. 1,726,473 thousand) is capitalized during the year at capitalization
rate of Nil % (2024: 18.78%) per annum. This includes the markup on Islamic mode of financing amounting to Rs. Nil
(2024: Rs. 480,332 thousand).

17.7 All fixed assets (excluding land and building) are under bank charge against loan obtained as disclosed in note 6 to
these financial statements
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Note 2025 2024
Rupees’000 Rupees’000

18 RIGHT OF USE ASSET

Leasehold Properties

Balance at beginning of the year 131,165 181,380

Additions during the year 33,605 -

Modification of lease 22,327 20,272

Deletions during the year (9,339) -

Depreciation 182 (51,313) (70,487)

Balance at end of the year 126,445 131,165

18.1 These include premises rented by the Company. Rate of depreciation for right of use assets is 4%—33% (2024
4%-33%) per annum.

18.2 Depreciation for the year has been allocated on the basis of respective premises wise cost centres.

Note 2025 2024
Rupees’000 Rupees’000
19 INTANGIBLE ASSETS AND GOODWILL
— EXTERNALLY ACQUIRED

Goodwill 19.2 6,541,456 6,541,456
Customer relationships 19.3 1,192,196 1,390,896
Brand 19.4 2,700,000 2,700,000
SAP software 19.5 100,015 113,348

10,533,667 10,745,700

Customer SAP
Goodwill relationships Brand software Total
Rupees’000

Cost
Balance at July 01, 2024 6,541,456 1,987,000 2,700,000 133329 11,361,785
Additions during the year = = = = =
Balance at June 30, 2025 6,541,456 1,987,000 2,700,000 133329 11,361,785
Accumulated amortization
Balance at July 01, 2024 = 596,104 - 19,981 616,085
Amortization for the year - 198,700 - 18388 212,033
Balance at June 30, 2025 - 794,804 - 33314 828,118
Carrying amounts - 2025 6,541,456 1,192,196 2,700,000 100,015 10,533,667
Carrying amounts — 2024 6,541,456 1,390,896 2,700,000 113,348 10,745,700
Useful life / amortization rate = 10% = 10%
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Note 2025 2024

Rupees’000 Rupees’000
19.1 Amortization charge for the year has been allocated

to statement of profit or loss as follows:
Amortization has been allocated on the basis of

respective cost centres as follow:
Selling and distribution expenses 31 198,700 198,700
Administrative expenses 32 18,313 13,333

212,033 212,033

19.2 Goodwill recognised on the acquisition relates to the expected growth, cost synergies and the value of Askari
Cement Limited's workforce which cannot be separately recognised as an intangible asset. The recognized goodwill
is deductible for tax purposes. The goodwill is considered to have an indefinite useful life. For the purpose of
impairment, the plants of Askari Cement Limited have been treated as a single Cash Generating Unit (CGU). The
goodwill has been allocated to only this CGU.

19.3 This represents the value that Company expects to receive through the customers relationship of Askari Cement
Limited. It is valued by using the generally accepted multi-period excess earning method. The management has
estimated useful life of the Customer Relationships to be 10 years starting from the date of acquisition.

19.4 This represents brand acquired through business combination and is recognised on the basis of economic benefit
expected to be derived through its use. The value of this intangible has been determined by using the generally
accepted relief from royalty method. As a going concern, the Company is expected to achieve the benefit of brand
indefinitely as there is no foreseeable limit to the period over which the asset is expected to generate net cash inflows
for the Company. Management intends to continue the brand to market its products in the perpetuity.

19.5 The remaining useful lives of customer relationship is 6 whole years (2024: 7 whole years) and SAP software is 7
whole years (2024: 8 whole years)

19.6 Impairment testing of goodwill and brand

The recoverable amount of goodwill and brand is tested for impairment annually based on its value in use, determined
by discounting the future cash flows to be generated by internally allocated cash generating unit (CGU). The key
assumptions used in the estimation of value in use were as follows:

% Per annum

Discount rate 22
Terminal value growth rate 4
Growth rate — revenues 2

This pre—tax discount rate represents estimate of rate implicit in relevant market for the same currency in which
the cash flows arise. Eleven years of free equity cash flows approved by the Board of directors were included in the
discounted cash flow model, and thereafter on the basis of terminal value growth rate.

Growth rate was based on expectations of future outcomes taking into account past experience, adjusted for
anticipated revenue growth. Revenue growth was projected taking into account the average growth levels experienced
in the recent years and the estimated sales volume and price growth.

Following the impairment testing, management concludes that recoverable amount of related CGU exceeds its

carrying value. However, in the future years, any adverse movement in the key assumptions may lead to reduction in
recoverable amount.
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Note 2025 2024
Rupees’000 Rupees’000
20 STORES, SPARES AND LOOSE TOOLS
Stores 6,185,788 5,005,884
Spares (Including items in transit of Rs. 265 million 4,176,648 4,078,674
(2024: Rs. 289 million))
Provision for slow moving spares 20.1 (38,828) (38,828)
4,137,820 4,039,846
Loose tools 53,400 53,400
10,377,008 9,099,130

20.1 Management has performed a detailed assessment of stores and spares and has concluded that related items
are not technically obsolete and will be consumed in ordinary course of business. Movement of provision for slow
moving spares is as follows:

Note 2025 2024
Rupees’000 Rupees’000
Balance at the beginning of the year 38,828 38,828
Charge for the year 25,752 57,700
Write—off for the year against provision (25,752) (57,700)
38,828 38,828
21 STOCK IN TRADE
Raw and packing material 2,169,850 1,241,652
Work in process 6,238,655 5,355,426
Finished goods 929,112 898,627
9,337,617 7,495,705
22 TRADE DEBTS
Unsecured
Considered good 6,561,257 5,406,898
Considered doubtful 3,281 3,281
6,564,538 5,410,179
Secured - considered good 350,065 138,343
Less: Impairment loss on trade debts (3,281) (3,281)
6,911,322 5,545,241
23 ADVANCES
Advances — considered good
To suppliers — non interest bearing 23.1 297,299 137,321
To employees against business expenditures 8,386 7,923
305,685 145,244

23.1 These are given to suppliers in ordinary course of business.
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Note 2025 2024

Rupees’000 Rupees’000
24 TRADE DEPOSITS AND SHORT TERM PREPAYMENTS
Trade deposits 55,427 35,696
Short term prepayments 1,755 -
57,182 35,696
25 OTHER RECEIVABLES
Other receivables — considered good 22,867 280,071
Margin on letter of guarantee 25,625 -
48,492 280,071
26 SHORT TERM INVESTMENTS
Carried at fair value through profit or loss
Term finance certificates — conventional 26.1 250,000 250,000
Open ended mutual funds — conventional 26.2 8,658,428 -
Open ended mutual funds — Islamic 26.2 301,672 -
9,210,100 250,000

26.1 These carry markup at 6—month KIBOR plus 2.25% (2024: 6—month KIBOR plus 2.25%) per annum.

26.2 Fair value of these investments is determined using quoted repurchase price. Breakup is as follows:

Units held (Number ‘000) 287,181 -
Fair value (Rs. '000) 8,960,100 -
Number ‘000 Rupees ‘000 Number ‘000 Rupees ‘000

26.3 Break—up of the units along fair
value is as follows:

MCB Cash Management Optimizer Fund 6,502 665,183 - -
Alfalah GHP Money Market Fund 12,128 1,200,917 - -
NBP Financial Sector Income Fund 47508 507,332 - -
NBP Money Market Fund 67,074 672,937 - -
HBL Cash Fund 10,756 1,111,640 - -
AL Habib Cash Fund 8,014 814,238 - -
AL Habib Money Market Fund 4366 438,613 - -
UBL Money Market Fund 12,022 1,215,875 - -
Atlas Liquid Fund 215 107,707 - -
Atlas Money Market Fund 1,582 810,671 - -
ABL Money Market Fund 111,148 1,113,343 - -
Meezan Cash Fund 5,866 301,644 - -

287,181 8,960,100 - -
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Note 2025 2024
Rupees’000 Rupees’000
27 CASH AND BANK BALANCES
Cash at bank
Deposit accounts
Conventional banks 271 &27.2 2,029,769 1,765,400
Islamic banks 1,670 50,206
Term deposit receipts
Conventional banks 27.3 85,500 85,500
Islamic banks 500,000 532,043
Current accounts
Conventional banks 47,893 499,401
Islamic banks 122 104
2,664,954 2,932,654
Cash in hand 384 330
2,665,338 2,932,984

271 These carry mark—up ranging from 8% to 10.6% (2024: 4.35% to 21.7%) per annum.
27.2 This amount includes foreign currency balances amounting to Rs 2,944 thousand (2024: Rs 2,891 thousand)
27.3 The amount is lien marked in respect of the guarantee extended by the bank.

27.4 Term deposit receipts represent readily encashable short term placements with maturity of one month with mark—
up ranging from 7% to 10.6% (2024: 19.85% to 20.10%) per annum.

Note 2025 2024
Rupees’000 Rupees’000
28 REVENUE - NET
Revenue from external customers
Local sales 28.1 124,231,885 100,900,379
Export sales 7,202,667 6,332,938
131,434,552 107,233,317
Less: Sales tax 20,411,096 16,505,479
Excise duty 19,217,116 9,120,272
Rebates and discounts 2,832,124 1,565,529
Export development surcharge 17,888 15,811
42,478,224 27,207,091
88,956,328 80,026,226

28.1 This includes sale of tile bond of Rs 368 million (2024: Rs 321 million).

28.2 Revenue recognised during the year includes Rs. 432.7 million (2024: Rs. 584.8 million) which was shown as contract
liabilities at the beginning of the year.
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Note 2025 2024
Rupees’000 Rupees’000
29 COST OF SALES
Raw materials consumed 9,953,731 5,494,558
Packing material consumed 3,091,485 3,256,902
Stores and spares consumed 2,351,605 2,049,936
Salaries, wages and benefits 29.1 5,165,391 4,238,075
Rent, rates and taxes 105,142 117,054
Insurance 355,849 308,662
Fuel consumed 22,821,025 23,938,780
Power consumed 8,764,544 10,995,075
Depreciation on property, plant and equipment 17.2 4,589,470 3,692,109
Depreciation on right of use asset 2,198 2,834
Technical assistance 135,562 127,898
Vehicle running and maintenance expenses 96,179 89,436
Printing and stationery 12,264 8,733
Travelling and conveyance 195,304 164,724
Security services 442,201 332,925
Communication and other expenses 241,500 104,492
Water conservancy charges 8,138 1,098
58,331,588 55,013,291
Add: Opening work—in—process 5,355,426 4,464,731
Less: Closing work—in—process (6,238,655) (5,355,426)
Cost of goods manufactured 57,448,359 54,122,596
Add: Opening finished goods 898,627 1,240,545
Less: Closing finished goods (929,112) (898,627)
57,417,874 54,464,514
Less: Own consumption (32,896) (118,693)
57,384,978 54,345,821
29.1 This includes retirement benefits of Rs. 280 million (2024: Rs. 237.6 million).

Rupees’000 Rupees’000
30 OTHER INCOME
Gain on disposal of property, plant and equipment 71,898 12,182
Deferred government grant 583,045 428,391
Gain on settlement of leases 14,496 -
Others 91,333 99,800
760,772 540,373
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Note 2025 2024
Rupees’000 Rupees’000
31 SELLING AND DISTRIBUTION EXPENSES
Salaries, wages and benefits 31.1 407,312 356,522
Freight charges on sale of cement 2,203,738 2,612,362
Travelling and conveyance 13,535 13,234
Vehicle running and maintenance expenses 16,679 16,713
Rent, rates and taxes 224 195
Repairs and maintenance 2,328 2,058
Printing and stationery 3,051 3,813
Depreciation on property, plant and equipment 17.2 17,065 13,179
Depreciation on right of use asset 15,724 21,076
Amortization 19.1 198,700 198,700
Communication and other expenses 19,705 17,876
Advertisement and sale promotion expenses 36,009 29,170
Insurance 1,069 1,025
2,935,139 3,285,923
31.1 This includes retirement benefits of Rs. 22.3 million (2024: Rs. 19.7 million).
Note 2025 2024
Rupees’000 Rupees’000
32 ADMINISTRATIVE EXPENSES
Salaries, wages and benefits 32.1 1,044,208 921,960
Travelling and conveyance 23,184 14,895
Vehicle running and maintenance expenses 38,193 44,586
Insurance 3,392 3,220
Rent, rates and taxes 562 430
Repairs and maintenance 3,322 5,085
Printing and stationery 8,821 9,734
Communication and other expenses 100,251 97,772
Legal and professional charges 71,033 70,198
Cost charged by Fauji Foundation 175,000 151,403
Depreciation on property, plant and equipment 17.2 74,942 59,953
Amortization 19.1 13,333 13,333
Depreciation on right of use asset 33,391 46,577
Donations 322 99,254 76,000
1,688,886 1,516,046

32.1 This includes retirement benefits of Rs. 63.9 million (2024: Rs. 56.2 million).

32.2 Refer note 42 for donations paid to Fauji Foundation
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Note 2025 2024

Rupees’000 Rupees’000
33 OTHER EXPENSES
Auditors’ remuneration:
Annual audit 3,250 2,500
Half yearly review 900 700
Out of pocket expenses 571 790
Statutory certifications 850 650
5,571 4,640
Workers' Profit Participation Fund 12.1 1,149,961 808,859
Workers' Welfare Fund 323,744 13,376
1,479,276 826,875
34 FINANCE COST
Interest and other charges on long term loans and short
term running finance
— Conventional banks 4,703,758 5,247,047
- Islamic banks 942,585 221,845
5,646,343 5,468,892
Interest on Workers' Profit Participation Fund 4,067 3,077
Finance cost related to lease 23,868 51,768
Exchange loss / (gain) — net 4,902 (43,576)
Bank charges and commission — Conventional banks 92,952 56,137
5,772,132 5,536,298
35 FINANCE INCOME
Income from financial assets
Income from deposits and investments
— Conventional banks 400,750 212,304
- Islamic banks 43,871 71,477
444,621 283,781
Gain on re-measurement of investments classified as fair value
through profit or loss—held for trading — Conventional funds 538,490 3,715
Dividend received on investments classified as fair value through
profit or loss—held for trading — Conventional funds 1,787 11,822
Dividend received on investments classified as fair value through
profit or loss—held for trading — Islamic funds 316 -
Gain on re-measurement of investments classified as fair value
through profit or loss—held for trading — Islamic funds 83,617 -
1,068,831 299,318
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36 FINAL TAX

This represents the final taxes paid under section 154 of Income Tax Ordinance, 2007, representing levy in terms of
requirements of IFRIC 21/I1AS 37.

Note 2025 2024
Rupees’000 Rupees’000
37 INCOME TAX EXPENSE
Current
For the year 3,453,118 2,495,070
Prior year (17.173) (37,102)
3,435,945 2,457,968
Deferred 10 4,763,373 4,618,647
8,199,318 7,076,615
Accounting profit for the year before levy 21,525,520 15,354,954
Applicable tax rate for companies (%) 29% 29%
Income tax at applicable rate 6,242,401 4,452,937
Tax effect of income taxable at lower rates (87,179) (77,802)
Super tax 2,114,747 1,144,205
Tax effect of change in proportion of export sales to local sales = 1,795,398
Prior year adjustment (17,173) (37,102)
Others (53,478) (201,021)
8,199,318 7,076,615
37.1 Reconciliation of current tax charge as per income tax
laws with the current tax recognized is as follows:
Current tax liability for the year as per tax laws 3,453,118 2,550,293
Portion of current tax liability as per tax law, representing
income tax under IAS 12 (3,453,118) (2,495,070)
Portion of current tax liability as per tax law, representing levy
in terms of requirements of IFRIC 21/I1AS 37 = (55,223)
Difference - -

37.2 Tax assessments up to and including tax year 2024 have been finalized. However, the tax authorities are empowered
to reopen these assessments within five years from the end of the financial year in which the returns were filed.
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Rupees’000 Rupees’000
38 EARNINGS PER SHARE (BASIC AND DILUTED)
Profit after tax 13,326,202 8,223,116
Profit attributable to ordinary shareholders 13,326,202 8,223,116
Numbers ‘000 Numbers ‘000
Weighted average number of ordinary shares 2,452,847 2,452,847
Rupees Rupees
Earnings per share — basic 543 3.35

38.1 There is no dilution effect on the basic earning per share of the Company as the Company has no convertible
potential dilutive instruments outstanding as on June 30, 2025, which would have effect on the basic EPS, if the
option to convert would have been exercised.

39 CASH AND CASH EQUIVALENTS

Cash, cash equivalents and short—term borrowings (used for cash management purposes) include the following for
the purposes of statement of cash flows.

Note 2025 2024
Rupees’000 Rupees’000
Cash and bank balances 27 2,665,338 2,932,984
Short term running finance - secured 15 (268,462) (850,934)
Bank balances under lien 27.3 (85,500) (85,500)
2,311,376 1,996,550
40 REMUNERATION OF CHIEF EXECUTIVE, DIRECTORS AND EXECUTIVES

The aggregate amounts recognized during the year on account of remuneration, including benefits and perquisites
as per the terms of employment contract, are as follows:

Chief Executive Executives
2025 2024 2025 2024
Rupees’000

Managerial remuneration 70,514 49,001 1,791,700 993,446
Bonus 33,320 26,492 485,484 375,930
Provident fund 4,219 3,213 62,386 48,418
Gratuity 7,159 22,214 = -
Compensated absences 7,143 1,805 41,860 31,524
Utilities and upkeep 4,219 3214 146,424 117,741

126,574 105,939 2,527,854 1,567,059
Number of persons 1 1 319 252
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40.1 Chief Executive, key management personnel and certain executives are provided with Company maintained cars.

40.2 Meeting fee of non—executive directors charged during the year was Rs. 9.97 million (2024: Rs. 9.8 million). Number
of non—executive directors at year end were 7 (2024 7).

40.3 Number of persons include those who worked part of the year.

41 FINANCIAL INSTRUMENTS - FAIR VALUES AND RISK MANAGEMENT

Fair value is the amount that would be received on sale of an asset or paid on transfer of a liability in an orderly
transaction between market participants at the measurement date. Consequently, differences can arise between
carrying values and fair value estimates. Underlying the definition of fair value is the presumption that the Company
is a going concern without any intention or requirement to curtail materially the scale of its operations or to undertake
a transaction on adverse terms.

The fair value of financial assets and liabilities traded in active markets i.e. listed equity shares are based on the
quoted market prices at the close of trading on the period end date. The quoted market prices used for financial
assets held by the Company is current bid price. A financial instrument is regarded as quoted in an active market if
quoted prices are readily and regularly available from an exchange, dealer, broker, industry group, pricing service or
regulatory agency, and those prices represent actual and regularly occurring market transactions on an arm's length
basis.

IFRS 13 'Fair Value Measurements’ requires the Company to classify fair value measurements using a fair value
hierarchy that reflects the significance of the inputs used in making the measurements. The fair value hierarchy has
the following levels:

- Quoted prices (unadjusted) in active markets for identical assets or liabilities (level 1).

- Inputs other than quoted prices included within level 1 that are observable for the asset or liability, either
directly (that is, as prices) or indirectly (that is, derived from prices) (level 2).

- Inputs for the asset or liability that are not based on observable market data (that is, unobservable inputs)
(level 3).
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41.2 The Company has not disclosed the fair value for certain financial assets and financial liabilities in note 41.1, as
these are either short term in nature or repriced periodically. Therefore, their carrying amounts are a reasonable
approximation of their fair values.

41.3 The Company has exposure to the credit risk, market risk and liquidity risk from its use of financial instruments.

The Board of Directors has overall responsibility for the establishment and oversight of the Company’s risk
management framework. The Board is also responsible for developing and monitoring the Company’s risk
management policies.

The Company’s risk management policies are established to identify and analyse the risks faced by the Company, to
set appropriate risk limits and controls, and to monitor risks and adherence to limits. Risk management policies and
systems are reviewed regularly to reflect changes in market conditions and the Company’s activities. The Company,
through its training and management standards and procedures, aims to develop a disciplined and constructive
control environment in which all employees understand their roles and obligations.

The Audit Committee of the Company oversees how management monitors compliance with the Company’s risk
management policies and procedures, and reviews the adequacy of the risk management framework in relation to
the risks faced by the Company. The Audit Committee is assisted in its oversight role by Internal Audit. Internal Audit
undertakes both regular and adhoc reviews of risk management controls and procedures, the results of which are
reported to the Audit Committee.

41.4 Credit risk

Credit risk is the risk of financial loss to the Company if a customer or counterparty to a financial instrument fails
to meet its contractual obligations, and arises principally from trade debts, advances, deposits, other receivables,
margin on letter of guarantee, short term investments and bank balances. The carrying amount of financial assets
represents the maximum credit exposure.

The Company's credit risk exposure is categorized under the following headings:

Trade debts and other receivables

The Company’s exposure to credit risk is influenced mainly by the individual characteristics of each customer/
dealer. The Company has established a credit policy under which each new customer is analyzed individually
for creditworthiness before the Company's standard payment terms and conditions are offered. Credit limits
are established, which are regularly reviewed and approved by the management. Customer that fail to meet the
Company's benchmark creditworthiness may transact with the Company only on a prepayment basis. Lifetime
expected credit losses recognised pursuant to practical expedient measured.

Concentration of credit risk

Geographically there is no concentration of credit risk. The maximum exposure to credit risk for financial assets at
the reporting date by type of counter party is as follows:

Rupees’000 Rupees’000
From government institutions 747,833 129,700
Banks and financial institutions 11,897,921 3,182,654
Others 6,377,966 5,861,008
19,023,720 9,173,362
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Credit quality of financial assets

The credit quality of the Company’s financial assets have been assessed below by reference to external credit rating
of counterparties determined by the Pakistan Credit Rating Agency Limited (PACRA) and VIS Credit Rating Company
Limited (formerly JCR — VIS Credit Rating Company Limited). The counterparties for which external credit ratings
were not available have been assessed by reference to internal credit ratings determined based on their historical
information for any default in meeting their obligations.

Rupees’000 Rupees’000
Trade debts
Counterparties without external credit ratings
with no default in the past 6,911,322 5,545,241

Impairment loss

The aging of trade debts at the reporting date was:

2025 2024
Gross Impairment Gross Impairment
Rupees’000 Rupees’000
Past due 1-30 days 3,892,351 - 3,368,543 -
Past due 31-60 days 1,209,714 - 1,007,923 -
Past due 61-90 days 779,505 = 461,914 -
Past due 91-120 days 542,688 - 457,788 -
Over 120 days 490,345 3,281 252,354 3,281
6,914,603 3,281 5,548,522 3,281

Expected credit losses on trade debts are assessed on a collective basis. The movement in allowance for impairment
in respect of trade debts during the year was as follows:

Rupees’000 Rupees’000
Balance at July 1 3,281 3,281
Impairment loss recognised during the year = -
Balance at June 30 3,281 3,281

Based on past experience, the management believes that no further impairment allowance is necessary in respect
of carrying amount of trade debts. The Company expects no material expected credit loss under IFRS 9 ‘Financial
Instruments’ on other financial assets at the year end.

The allowance account in respect of trade debts is used to record impairment losses unless the Company is satisfied
that no recovery of the amount owing is possible at which point the amount considered irrecoverable is written off
against the financial asset directly.

Cash at Bank

The Company held cash at bank of Rs. 2,665 million at June 30, 2025 (2024 Rs. 2,933 million). Cash at bank is held
with banks and financial institution, which are rated AAA to BBB—. No significant increase in credit risk was observed
during the period. Accordingly, these financial assets are assessed to extent of 12—months ECL.
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Exposure to credit risk

The carrying amount of financial assets represents the maximum credit exposure. The maximum exposure to credit
risk at the reporting date was:

Note 2025 2024

Rupees’000 Rupees’000
Long term deposits 133,425 129,700
Trade debts — net of impairment loss 22 6,911,322 5,545,241
Other receivables 25 48,492 280,071
Trade deposits 24 55,427 35,696
Short term investments 26 9,210,100 250,000
Bank balances 27 2,664,954 2,932,654

19,023,720 9,173,362

The maximum exposure to credit risk for trade debts at the reporting date is with end — user customers and
represents debtors within the country.

The Company’s most significant customer is an end user from whom Rs. 1,096 million (2024: Rs. 874 million) was
outstanding and which is included in total carrying amount of trade debtors as at June 30, 2025.

Certain trade debts are secured against letter of guarantee and security deposits. The Company has placed funds
in financial institutions with high credit ratings. The Company assesses the credit quality of the counter parties as
satisfactory. The Company does not hold any collateral as security against any of its financial assets other than trade
debts.

The Company limits its exposure to credit risk by investing only in liquid securities and placing funds with banks that
have high credit rating. Management actively monitors credit ratings and given that the Company only has placed
funds in the banks and financial institutions with high credit ratings, management does not expect any counter party
to fail to meet its obligations.

2025 2024

Rupees’000 Rupees’000
Long term deposits
Counterparties with external credit ratings of from A—to AA+ 43,506 102,711
Counterparties without external credit ratings 89,919 26,989
Trade deposits
Counterparties without external credit ratings 55,427 35,696
Other receivables
Counterparties without external credit ratings 22,867 280,071
Counterparties with external credit rating A+ 25,625 -
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Short term investments Credit rating Rating
Rupees’000

MCB Cash Management Optimizer Fund PACRA AA+ 665,183 -
Alfalah GHP Money Market Fund PACRA AA+ 1,200,917 -
NBP Financial Sector Income Fund PACRA A+ 507,332 -
NBP Money Market Fund PACRA AA 672,937 -
HBL Cash Fund VIS AA+ 1,111,640 -
AL Habib Cash Fund VIS AAA 814,238 -
AL Habib Money Market Fund VIS AAA 438,613 -
UBL Money Market Fund VIS AA+ 1,215,875 -
Atlas Liquid Fund PACRA AA+ 107,707 -
Atlas Money Market Fund PACRA AA+ 810,671 -
ABL Money Market Fund PACRA AA+ 1,113,343 -
Meezan Cash Fund VIS AA+ 301,644 -
JS Bank—=TFC (Tier—I) PACRA A 250,000 250,000

9,210,100 250,000

Credit Short Long
rating agency termrating term rating
Rupees’000

Bank balances
United Bank Limited VIS A-1+ AAA 1,434,197 1,652,712
Allied Bank Limited PACRA A-T1+ AAA 56,192 218,886
MCB Bank Limited PACRA A-T1+ AAA 71,108 75,043
Bank AlFalah Limited PACRA A-T1+ AAA 77,520 17,837
Silk Bank Limited VIS A-2 A- = 39
The Bank of Punjab PACRA A-1+ AA+ 84 50,022
Faysal Bank Limited PACRA A-1+ AA 502,714 532,147
Standard Chartered Bank Pakistan Limited PACRA A-T+ AAA 5 5
Habib Bank Limited VIS A-T+ AAA 6,000 4,829
Askari Bank Limited PACRA A-T+ AA+ 97,553 291,023
National Bank of Pakistan PACRA A-T+ AAA 24,149 339
Bank AlHabib Limited PACRA A-T+ AAA 157,695 2,781
Al Baraka Bank Pakistan Limited VIS A-1 A+ 1 -
Bank Islami Pakistan Limited PACRA A-1 AA 30 6
Meezan Bank Limited VIS A-T+ AAA 1,624 179
Habib Metropolitan Bank Limited PACRA A-1+ AA+ 86,038 86,755
First Women Bank Limited PACRA A-2 A- 4 4
JS Bank Limited PACRA A-1+ AA = -
Bank Makramah Limited VIS A-3 BBB- 2 2
SME Bank Limited PACRA B CCC = 11
Samba Bank Limited PACRA A-1 AA 150,038 34

2,664,954 2,932,654
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41.5 Liquidity risk
Liquidity risk is the risk that the Company will not be able to meet its financial obligations as they fall due. The
Company's approach to managing liquidity is to ensure, as far as possible, that it will always have sufficient liquidity
to meet its liabilities when due, under both normal and stressed conditions, without incurring unacceptable losses
or risking damage to the Company’s reputation. The Company uses different methods which assists it in monitoring
cash flow requirements and optimizing its cash return on investments. Typically the Company ensures that it has
sufficient cash on demand to meet expected operational expenses for a reasonable period, including the servicing
of financial obligations; this excludes the potential impact of extreme circumstances that cannot reasonably be
predicted, such as natural disasters. In addition, the Company maintains letters of credit as mentioned in note 16.2
to the financial statements.
The following are the contractual maturities of financial liabilities, including expected interest payments and excluding
the impact of netting agreements:
Carrying Contractual Upto One to Two to Five years
Note ET T cash flows one year two years five years onwards
Rupees’000
2025
Long term loans (including current portion) 6 30312698 42834819 6,451,095 7,036,797 28.330,044 1,016,883
Lease liability (including current portion) 8 144,310 312,336 61,973 43,081 43,869 163413
Loan from Parent - unsecured 1 7,572,186 7,572,186 7,572,186 - - -
Trade and other payables 12 3123312 3,123,312 3123312 = = =
Accrued liabilities 13 9,076,142 9,076,142 9,076,142 - = =
Security deposits payable 14 570,602 570,602 570,602 = = =
Payable to employees' provident fund trust 37,806 37,806 37,806 - - -
Unclaimed dividend 41182 41182 41,182 = = =
Short term running finance - secured 15 2,192,462 2,192,462 2,192,462 = = =
53070700 65,760,847 29,126,760 7,079,878 28373913 1,180,296
2024
Long term loans (including current portion) 6 34975155 60,201,804 9,449,061 9,432,361 23,877,058 17,443,324
Lease Liability (including current portion) 8 163,660 395,495 72,624 46,576 24,638 251,657
Loan from Parent - unsecured " 7,387,000 7,387,000 7,387,000 - - -
Trade and other payables 12 4434112 4434112 4434112 - - -
Accrued liabilities 13 5154131 5154131 5,154,131 - - -
Security deposits payable 14 545,487 545487 545,487 - - -
Payable to employees' provident fund trust 29,902 29,902 29,902 - - -
Unclaimed dividend 35,646 35,646 35,646 - - -
Short term running finance - secured 15 1,450,934 1,450,934 1450934 - - -
54176027 79,634,511 28,558,897 9478937 23901,696 17,694,981
It is not expected that the cash flows included in the maturity analysis could occur significantly earlier or at
significantly different amounts.
41.5.1 The contractual cash flows relating to long term borrowings have been determined on the basis of expected mark—

up rates. The mark—up rates have been outlined in note 6 to these financial statements.
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41.6 Market risk

Market risk is the risk that the value of the financial instrument may fluctuate as a result of changes in market
interest rates or the market price due to change in credit rating of the issuer or the instruments’ supply and demand
of securities and liquidity in the market. The Company is exposed to currency risk, interest rates risks and price risks.

41.6.1 Foreign currency risk

The PKR is the functional currency of the Company and as a result currency exposures arise from transactions and
balances in currencies other than PKR. The Company’s potential foreign currency exposure comprise:

- Transactional exposure in respect of non functional currency monetary items; and
- Transactional exposure in respect of non functional currency expenditure and revenues.

Transactional exposure in respect of non functional currency monetary items

Financial assets and liabilities which are denominated in currencies other than the functional currency of the
Company are periodically restated to PKR equivalent, and the associated gain or loss is taken to the statement
of profit or loss. The foreign currency risk related to monetary items is managed as part of the risk management
strategy.

The following significant exchange rates have been applied during the year:

2025 2024 2025 2024

Average rate Balance sheet date rate
US Dollars 281.45 282.95 284.10 278.80
Euro 315.62 306.34 332.83 298.41

Transactional exposure in respect of non functional currency expenditures and revenues

Certain operating and capital expenditure is incurred by the Company in currencies other than the functional currency.
Certain sales revenue is earned in currencies other than the functional currency of the Company. These currency
risks are managed as part of overall risk management strategy.

The following table details the Company’s exposure at the end of the reporting period to currency risk arising from
recognised assets or liabilities denominated in a currency other than the functional currency of the entity to which
they relate. The amounts of the exposure are shown in PKR, translated using the spot rate at the end of the reporting

period.
Rupees’000 Rupees’000
Trade and other payables (98,934) (1,545,751)
Cash and bank balances 2,944 2,891
(95,990) (1,542,860)
Sensitivity

A 1% strengthening of the functional currency against foreign currencies at June 30 would have decreased profit
before tax by Rs. 960 thousand (2024: Rs 15,429 thousand). A 1% weakening of the functional currency against
foreign currencies at June 30 would have had the equal but opposite effect of these amounts. The analysis assumes
that all other variables remain constant
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41.6.2

Interest rate risk

The interest rate risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because
of changes in market interest rates. Majority of interest rate exposure arises from short and long term borrowings
from banks and deposits with banks. At the date of statement of financial position, the interest rate profile of the

Company's interest bearing financial instruments is:

2025

Effective interest rates

Fixed rate instruments

Carrying Amount
2025 2024
Rupees ‘000

2024

Financial assets 7%1010.6%  4.35%t021.7% 2,531,439 2,433,149

Financial liabilities 2.25%=235%  2.25%— 23.52% 16,960,070 14,860,570

Variable rate instruments

Financial assets 6 month KIBOR 6 month KIBOR 250,000 250,000
+2.25% +2.25%

Financial liabilities 1Tmonth KIBOR 1 month KIBOR 20,886,135 23,488,527

to 6 month KIBOR

to 6 month KIBOR

+0.15% 10 0.90%

+0.20% 10 1.25%

Fair value sensitivity analysis for fixed rate instruments

The Company does not account for any fixed rate financial assets and financial liabilities at fair value through profit
or loss. Therefore, change in interest rates at the reporting date would not affect profit or loss.

Cash flow sensitivity analysis for variable rate instruments

A change of 100 basis points in interest rates at the reporting date would have increased/ (decreased) profit before
tax by the amounts shown below. This analysis assumes that all other variables, in particular foreign currency rates,
remain constant. The analysis is performed on the same basis for 2024.

Profit or loss

100 basis 100 basis
points increase points decrease
Rupees’000 Rupees’000

Cash flow sensitivity (net)

Variable rate instruments

June 30, 2025 (206,361) 206,361
Variable rate instruments

June 30, 2024 (246,567) 246,567
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41.6.3 Pricerisk

Price risk represents the risk that the fair value or future cash flows of a financial instrument will fluctuate because of
change in market prices (other than those arising from interest rate risk or currency risk), whether those changes are
caused by factors specific to the individual financial instrument or its issuer, or factors affecting all similar financial
instruments traded in the market.

Sensitivity analysis—price risk

The Company carries investments at fair value through profit or loss for an amount of Rs 9,210 million (2024: Rs
250 million). A 1% increase in market price at reporting date would have increased profits before tax by Rs. 92.1
million (2024: Rs 2.5 million) an equal change in opposite direction would have decreased the profit by the same
amount.

41.7 Capital management

The Company’s objective when managing capital is to safeguard the Company’s ability to continue as a going concern
so that it can continue to provide returns for shareholders and benefits for other stakeholders, and to maintain a
strong capital base to support the sustained development of its businesses.

The Company manages its capital structure by monitoring return on net assets and makes adjustments to it in the
light of changes in economic conditions. In order to maintain or adjust the capital structure, the Company may adjust
the amount of dividend paid to shareholders and/or issue new shares. There were no changes to the Company’s
approach to capital management during the year and the Company is not subject to externally imposed capital
requirements. The Company is required to comply with certain debt covenants related to long term borrowings and
the Company has complied with the covenants during the year.

The Company'’s strategy is to ensure compliance with the agreements executed with financial institutions so that
gearing ratio does not exceed the lender covenants. Gearing ratio as at June 30, 2025 and 2024 are as follows:

Rupees’000 Rupees’000
Debt 40,191,999 37,884,665
Equity 84,272,208 73,398,853

124,464,207 111,283,518
Gearing ratio 32% 34%

The Company finances its operations through equity, borrowings and management of working capital with a view to
maintaining an appropriate mix between various sources of finance to minimize risk.

42 RELATED PARTY TRANSACTIONS AND BALANCES

Related parties comprise of directors, entities over which the directors are able to exercise significant influence,
entities with common directors, major shareholders, staff retirement funds and key management personnel which
include persons having designations General Manager and above.
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Related Basis of Percentage of

party relationship shareholding
Fauji Foundation Shareholder 61.65
Fauji Fertilizer Company Limited Shareholder / Common directorship 4.30
Fauji Qil Terminal and Distribution

Company Limited Shareholder / Common directorship 0.86
Askari Bank Limited Common directorship Nil
Foundation Solar Energy (Pvt) Limited Common directorship Nil
Mari Energies Limited Common directorship Nil
TPL Insurance Limited Common directorship Nil
Habib Insurance Company Limited Common directorship Nil
Foundation Power Company

Daharki Limited Common directorship Nil
FFBL Power Company Limited Common directorship Nil
Cherat Packaging Limited Common directorship Nil
Employees’ provident fund trust Provident fund trust Nil

Balances and transactions with related parties are disclosed in note 6, 7.2, 11 and 42 to the financial statements.
Transactions and balances with related parties other than those disclosed elsewhere in these financial statements
are as follows:

Rupees’000 Rupees’000
Transactions and balances with related parties
Fauji Foundation
Sale of cement = 1,638
Receipts against sale of cement - 1,638
Payment for use of medical facilities 2,127 2,166
Payable for use of medical facilities = 8
Payment of rent and utilities 70,587 69,212
Donation paid 84,424 75,000
Consultancy charges paid = 15,240
Payable against cost charged 29,468 35,874
Payment against cost charged 158,723 158,847
Reimbursement against services payments 22,073 -
Reimbursement against CSR activities 29,856 23,135
Payable against CSR activities 7,649 7,402
Payment against letter of support 108,984 128,411
Payable against letter of support = 31,788
Payment of dividend on ordinary shares 1,512,162 -
Mark—up paid on loan 553,514 -
Mark—up payable on loan 185,186 -
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Rupees’000 Rupees’000

Foundation Solar Energy (Pvt) Limited

Payment against supply of solar equipment and services 207,325 1,379,003

Payable against supply of solar equipment = 6,257
Mari Energies Limited

Payment / expense against supply of crude oil 32,357 32,666
TPL Insurance Limited

Payment / expense against insurance premium 12,417 17,349
Habib Insurance Company Limited

Payment / expense against insurance premium 8,054 8,675
Cherat Packaging Limited

Payment against supplies 328,782 676,381

Payable against supplies = 83,997

Procurement of supplies 244,785 459,278
FFBL Power Company Limited

Payment against services 229 -

Payable against services 39 -

Expense against services 268 -
Fauji Fertilizer Company Limited

Payment of dividend on ordinary shares 105,469 -
Fauji Oil Terminal and Distribution Company Limited

Payment of dividend on ordinary shares 21,094 -
Askari Bank Limited

Balance in bank accounts 97,553 287,858

Loan payable 1,926,817 2,693,250

Principal repayment of loan 1,080,932 237,250

Export re—finance payable 1,649,000 1,087,000

Bank charges 8,062 12,888

Interest paid on export re—finance 135,445 129,819

Interest paid on running finance 1,141 2,762

Interest paid on long term loans 137,675 259,490

Profit received on deposit accounts 16,410 16,111
Employees Provident Fund

Payable to employee provident fund including employees’ share 37,806 29,902

Payments made into the fund including employees’ contribution 401,837 347,197

Expense of employee provident fund 176,068 145,127
Others

Remuneration to key management personnel (other

than Chief Executive) 252,857 201,800
Payment of dividend to directors 10 -

INNOVATING TOWARDS
292 A GREENER FUTURE Annual Report 2025



20¥'L0gTTL 8650677 YEL'ESTGL 9/%'825¥¢C 981'CLS'L 869'C1LE0E 0LE WYL G202 ‘0€ aunr je dguejeg
GGE'€/8'0L Gee'e/8'0L - = - = = sabueyo Jay1o palejal Ainba |e10
(Ly8esy's)  (wsesy's) - - - — - ateys Jad 00’ sy @ %207 PUSPIAIP |euld
202'9zeeL [AATA R - - = = Jeah 3y} JoJ aWOoUI SAISUBYR1dLLIOD |R10]
paieja1 Aynb3
£91'29/' - - - 00L'88L §65'000' 89867 sabuey Jayio pajejas Aujiqer| [eyol
€91'€9/'S - - - 00L'8¢L G65'000°G 898'€C 1eak 8y} 104 1500 UoNOBSURI) / 9suadxs 1S00 80uBUI4
= = = = = = = doueUIl BuluuNJ WIs) 1Joys Ul aseauoul 19N
parejas Aujiqery
sabueyo 1BY10
(1sg'Lez0L) - - - (715'€59) (cs0'e99'6)  (SLESL) smoly yseo Huioueuly wo.y sabueyo [ejoL
(SLE'SL) - - - - - (SLE'SL) sjueWwAed ases
(LS7'655S) - . = (r15'e55) (Le6'S00G) - 1834 33 Joj pied 1500 soueUl4
(SLL'259) = . > = (SLL'ZS9Y) - Ueo| Jo Juawhedoy
= = = = = = = J1eak ay1 Buunp paaiedal sueo| wisy buoT
smoj} yseo Buroueuly woiy sabuey)
£60CE = = = = = 1602 19ssB 93N J0 161 uo Aljigel| ases
899%6'GLL EVC'L19'EE YEL'EGCGL 9/¥'825¥¢C 000'/8€'L GGL'GLo6TE 099'€9L 20z ‘L0 AInr 1e 3duejeg
000, s9adny

SaAlasal
anuanay

saieys jo
anssi uo
wnjwalid

Aynb3

|endea jualed ayy

aleys wouy
ueo

uonod uaind
Buipnjoul ueo|
ung) buoq

saiiiqen

Aungey)
asea

saniAnoe buioueuly wouy Huisiie SMoj) Ysed 0} salijigel| JO JUSWISAOW JO UOIeI[IoU0IaY

293

Financial Information

Fauji Cement Company Limited




NOTES TO THE FINANCIAL

STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2025

Annual Report 2025

899%Z6'GLL evC'/19'ee YEL'ESTGL 9/¥'85%¢C 000'/8€'L GG1'G/6TE 099'€9L 202 ‘0€ aunr je asuejeg
oLL'eTe’s oLL'eTT'8 - - - - sobueyo Jayio palejal Ainba |e1o0)
9LL'ECe'8 CIARYAAS] 183k 31 J0J BLIODUI BAISUBY2IdLIOD [B10 |

paiejas Aunby
r8'Ser'L - - - - vL0VLE'L 89/'L§ safiueyo Jayjo pajejas Ayjiqel| [eroL
r8'Sey'L - - - - v/0LE'L 89/'LS 1Bk 8y} 10} 1500 doUBUI

_ _ — — — — — Q0ueUl} @c_ccE uile] 110ysS Ul asealoul 1aN
paiejas Aujiqery

sabueyd 19Y10
(SLE'0EY'8) - - - - (66v'258'8)  (918'24) smoy} ysea buioueury woyj sabueyo [ejop
9¢E'6 - - - - 9¢E'6y - EIGIENEE
(918'24) - - - - - (918'24) s1uawied asea
(090'¢66'9) - - - - (090'€66'9) - 183k a1 Joj pied 1500 aoueUIl4
(¥00'€5027) - - N - (v00'es0?) - ueo| Jo JuswiAedsy
68Cv9 - - - - 6879 - 1eaA ay1 BuLINp paAigdal sueo| Wis] buo

smoyy yseo Buroueuly wo.y sabueyn

€/20¢ - - - - - €/2'0¢ 19sse 9sn Jo 1ybu uo Aljiqel| asesT
75/'G89'80L  LCLY6E'ST YEL'ESTGL 9/¥'825v¢C 000'/8€"L 085'€56'GE Ger'e9l €202 L0 AInr 1e aouejeg
n

000, seadny S

SaAIaSDI SaJeys Jo anssi [endes wasedayy  uondod juamnd Aungey g

anuaAsy uo wnjwaid aleys woyy Buipnjoul ueo| asea ==

ueo wia) buo o o

- 0000000000 = w

Aunb: =z

zZo

S3ILIAILIV ONIONVNIH INOYd 9NISIIV SMOT4 HSVO 01 S3ALLI1aVIT 40 LNJINIAON 40 NOILVITIONOOIH Z«

294




2025 2024

Installed Actual Installed Actual
capacity Production capacity Production
Metric Tons Metric Tons
44 PLANT CAPACITY AND ACTUAL
PRODUCTION
Cement 10,458,000 5,383,885 9,263,625 5,060,431
Clinker 9,960,000 4,670,651 8,822,500 4,522,575

44.1 Difference between installed capacity and actual production is due to demand supply situation of the market.

45 EMPLOYEES PROVIDENT FUND TRUST

All the investments out of aforementioned provident fund trust have been made in accordance with the provisions of
Section 218 of the Companies Act, 2017 and the conditions specified thereunder.

46 DISCLOSURES IN RELATION TO COMPLIANCE OF SHARIAH MATTERS

46.1 Disclosure Requirement For Companies Not Engaged In Shariah Non—Permissible Business Activities

As determined by shariah expert, following information has been disclosed as required under amended Part | Clause
VIl of Fourth Schedule to the Companies Act, 2017 as amended via S.R.0.1278(1)/2024 dated August 15, 2024:

Note 2025 2024
Rupees’000 Rupees’000

Statement of Financial Position
Liabilities
Long—term loans as per Islamic mode 6 7,400,371 7,919,568
Short term borrowings as per Islamic mode = -
Mark—up accrued on conventional loans Non-shariah 6 2,064,940 2,082,677
Assets
Shariah short term investments 26 301,672 -
Shariah bank deposits, bank balances and TDRs 27 501,792 582,353
Statement of Profit or Loss
Revenue earned from Shariah business segment 28 88,956,328 80,026,226
Gains and dividend from Shariah compliant investments 35 83,933 -
Profit earned from shariah compliant bank deposits,

bank balances and TDRs 35 43,871 71,477
Exchange gain earned from actual currency 32 -
Profit paid on Islamic mode of financing 1,002,499 1,586,573
Mark—up on Islamic mode of financing 34 942,585 221,845
Interest on conventional loans 34 4,703,758 5,247,047
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NOTES TO THE FINANCIAL
STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2025

Note 2025 2024
Rupees’000 Rupees’000

Sources and detailed breakup of other income
Income from bank deposits/balances and TDRs
Non — shariah 35 400,750 212,304
Shariah compliant 35 43,871 71,477
Gain on re-measurement of investments

Non - shariah 35 538,490 3,715

Shariah compliant 35 83,617 -
Dividend and bonus on investments

Non — shariah 35 1,787 11,822

Shariah compliant 316 -
Other Income

Non — shariah 30 597,541 428,391

Others —Shariah compliant 30 163,231 111,982

The Company has business relationship with Islamic banks in ordinary course of business. Disclosures other than
above are not applicable to the Company.

47 GENERAL
471 Corresponding Figures

Corresponding figures have been reclassified to reflect more appropriate presentation of the related transactions
in the financial statement as to confirm to current year presentation and these reclassifications have no significant
effect on previously reported statement of financial position, net income, earning per share, shareholders’ equity
and cash flows of the Company. These reclassifications include payable to employees’ provident fund trust and
current portion of employee benefits aggregately amounting to Rs 142,599 thousand which have been reclassified
now to the trade and other payables disclosed in note 12 from previously presented at face of statement of financial
position.

47.2 Letters of guarantee and letters of credit facilities

These represent the Letter of Guarantee and Letter of Credit facilities extended to the Company by various banks
to the extent of Rs. 3,717 million and Rs. 3,420 million (2024: Rs. 1,011 million and Rs. 3,986 million) respectively.
The letter of Guarantees are mainly secured against first pari passu hypothecation charge over present and future
current and fixed assets of the Company (excluding land and building) and lien over bank deposits.
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47.3 Number of persons employed

Total employees of the Company at year end 2,335 2,326

Average employees of the Company during the year 2,331 2,253
47.4 Proposed dividend

The Board of Directors in their meeting held on August 8, 2025 has proposed a final dividend of Rs 1.25 per share.
47.5 Date for authorization

These financial statements were authorized for issue by the Board of Directors of the Company in their meeting held
on August 8, 2025.

; 3(.:-\

Chief Executive Officer Director Chief Financial Officer

Fauji Cement Company Limited Financial Information

297







AREHOLDERS'
FORMATION

£/ lf"
el

I Notice of Annual General
Pattern of Shareholding 300 Neting 311
Categories of Shareholders 306 Form of Proxy 314

Financial Calendar 310 BCR Criteria Index 315




PATTERN OF SHAREHOLDING

AS AT JUNE 30, 2025

Shareholding

No. of Shareholders From To Total Shares Held
3510 1 100 133,666
3086 101 500 936,111
2523 501 1,000 1,921,786
5080 1,001 5,000 12,334,218
1493 5,001 10,000 10,986,371
704 10,001 15,000 8,692,790
366 15,001 20,000 6,613,213
300 20,001 25,000 6,877,380
187 25,001 30,000 5,206,396
123 30,001 35,000 4,043,862
105 35,001 40,000 4,038,445
101 40,001 45,000 4,374,613
104 45,001 50,000 5,100,207
38 50,001 55,000 1,977,156
67 55,001 60,000 3,861,469
34 60,001 65,000 2,134,065
42 65,001 70,000 2,857,172
39 70,001 75,000 2,860,964
25 75,001 80,000 1,969,521
20 80,001 85,000 1,664,570
30 85,001 90,000 2,665,123
13 90,001 95,000 1,198,827
74 95,001 100,000 7,353,620
12 100,001 105,000 1,232,771
22 105,001 110,000 2,366,510
48 110,001 115,000 5,392,931
13 115,001 120,000 1,540,212
19 120,001 125,000 2,351,989
7 125,001 130,000 905,947
10 130,001 135,000 1,332,062
20 135,001 140,000 2,760,564
9 140,001 145,000 1,276,339
19 145,001 150,000 2,833,591
11 150,001 155,000 1,673,674
7 155,001 160,000 1,109,313
11 160,001 165,000 1,791,312
14 165,001 170,000 2,359,336
9 170,001 175,000 1,556,124
5 175,001 180,000 897,150
6 180,001 185,000 1,092,586
2 185,001 190,000 376,395
5 190,001 195,000 961,870
26 195,001 200,000 5,188,572
6 200,001 205,000 1,218,700
8 205,001 210,000 1,669,875
7 210,001 215,000 1,489,548
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Shareholding

No. of Shareholders From To Total Shares Held
1 215,001 220,000 216,611
16 220,001 225,000 3,589,765
2 225,001 230,000 457,700
5 230,001 235,000 1,157,452
1 235,001 240,000 236,000
3 240,001 245,000 730,320
10 245,001 250,000 2,488,237
4 250,001 255,000 1,009,738
6 255,001 260,000 1,551,261
4 260,001 265,000 1,057,696
4 265,001 270,000 1,071,509
2 270,001 275,000 544,601
1 275,001 280,000 279,100
5 280,001 285,000 1,414,000
1 285,001 290,000 286,625
2 290,001 295,000 585,390
12 295,001 300,000 3,597,287
5 300,001 305,000 1,514,520
1 305,001 310,000 309,375
1 310,001 315,000 312,400
3 320,001 325,000 969,797
1 325,001 330,000 330,000
3 330,001 335,000 998,851
3 335,001 340,000 1,009,454
3 340,001 345,000 1,030,700
3 345,001 350,000 1,046,500
2 350,001 355,000 705,975
2 355,001 360,000 712,758
1 360,001 365,000 360,500
2 365,001 370,000 731,508
3 370,001 375,000 1,125,000
1 375,001 380,000 378,145
3 385,001 390,000 1,164,587
1 390,001 395,000 392,500
4 395,001 400,000 1,600,000
1 400,001 405,000 403,312
1 405,001 410,000 410,000
1 410,001 415,000 415,000
1 415,001 420,000 418,817
4 420,001 425,000 1,687,262
1 435,001 440,000 437,900
2 440,001 445,000 888,160
2 445,001 450,000 900,000
1 450,001 455,000 452,000
3 455,001 460,000 1,373,629
1 460,001 465,000 463,370
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PATTERN OF SHAREHOLDING

AS AT JUNE 30, 2025

Shareholding

No. of Shareholders From To Total Shares Held
3 475,001 480,000 1,438,125
3 480,001 485,000 1,453,050
3 495,001 500,000 1,500,000
4 505,001 510,000 2,031,750
1 515,001 520,000 515,850
2 520,001 525,000 1,049,861
1 535,001 540,000 535,500
2 540,001 545,000 1,081,750
1 545,001 550,000 550,000
1 550,001 555,000 553,090
1 555,001 560,000 555,300
1 560,001 565,000 562,641
1 565,001 570,000 570,000
1 575,001 580,000 577,714
1 585,001 590,000 586,687
3 595,001 600,000 1,795,075
1 605,001 610,000 605,062
1 610,001 615,000 610,220
2 615,001 620,000 1,236,750
2 620,001 625,000 1,248,307
3 630,001 635,000 1,895,687
1 635,001 640,000 635,875
1 640,001 645,000 643,438
5 645,001 650,000 3,244,825
1 655,001 660,000 657,800
2 660,001 665,000 1,326,312
2 670,001 675,000 1,348,000
2 680,001 685,000 1,363,937
6 695,001 700,000 4,197,500
1 705,001 710,000 709,000
1 710,001 715,000 711,500
1 725,001 730,000 725,888
1 745,001 750,000 746,437
2 760,001 765,000 1,524,500
1 770,001 775,000 772,312
1 775,001 780,000 775,540
2 795,001 800,000 1,600,000
1 800,001 805,000 804,499
1 810,001 815,000 811,687
1 815,001 820,000 820,000
3 840,001 845,000 2,520,423
1 845,001 850,000 849,375
2 850,001 855,000 1,705,200
1 870,001 875,000 872,484
2 875,001 880,000 1,755,893
1 895,001 900,000 900,000
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Shareholding

No. of Shareholders From To Total Shares Held
1 905,001 910,000 905,989
1 910,001 915,000 914,871
1 915,001 920,000 920,000
1 925,001 930,000 929,500
1 935,001 940,000 938,750
1 940,001 945,000 945,000
1 955,001 960,000 957,569
1 970,001 975,000 975,000
3 995,001 1,000,000 3,000,000
1 1,005,001 1,010,000 1,010,000
3 1,010,001 1,015,000 3,036,362
2 1,020,001 1,025,000 2,046,375
1 1,025,001 1,030,000 1,026,000
1 1,030,001 1,035,000 1,031,174
1 1,055,001 1,060,000 1,056,313
1 1,080,001 1,085,000 1,080,600
2 1,085,001 1,090,000 2,176,576
1 1,095,001 1,100,000 1,095,728
1 1,120,001 1,125,000 1,125,000
2 1,130,001 1,135,000 2,266,144
1 1,155,001 1,160,000 1,155,937
1 1,180,001 1,185,000 1,181,250
1 1,185,001 1,190,000 1,186,217
1 1,210,001 1,215,000 1,210,750
1 1,225,001 1,230,000 1,229,000
1 1,250,001 1,255,000 1,250,212
1 1,295,001 1,300,000 1,300,000
2 1,340,001 1,345,000 2,684,300
1 1,355,001 1,360,000 1,355,832
1 1,385,001 1,390,000 1,389,875
1 1,395,001 1,400,000 1,399,250
1 1,430,001 1,435,000 1,434,483
1 1,495,001 1,500,000 1,500,000
1 1,500,001 1,505,000 1,501,635
1 1,510,001 1,515,000 1,512,621
2 1,515,001 1,520,000 3,038,750
1 1,580,001 1,585,000 1,582,000
1 1,585,001 1,590,000 1,585,687
1 1,650,001 1,655,000 1,651,375
1 1,685,001 1,690,000 1,687,500
1 1,695,001 1,700,000 1,700,000
1 1,705,001 1,710,000 1,709,718
1 1,780,001 1,785,000 1,782,500
2 1,795,001 1,800,000 3,600,000
1 1,815,001 1,820,000 1,820,000
1 1,820,001 1,825,000 1,823,300
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PATTERN OF SHAREHOLDING

AS AT JUNE 30, 2025

Shareholding

No. of Shareholders From To Total Shares Held
1 1,855,001 1,860,000 1,859,136
2 1,870,001 1,875,000 3,742,030
1 1,905,001 1,910,000 1,908,350
3 1,925,001 1,930,000 5,790,000
1 1,995,001 2,000,000 2,000,000
1 2,000,001 2,005,000 2,000,874
1 2,050,001 2,055,000 2,052,167
1 2,085,001 2,090,000 2,087,742
1 2,190,001 2,195,000 2,190,937
1 2,220,001 2,225,000 2,222,337
1 2,245,001 2,250,000 2,250,000
1 2,295,001 2,300,000 2,300,000
1 2,305,001 2,310,000 2,308,000
1 2,350,001 2,355,000 2,352,812
1 2,390,001 2,395,000 2,391,561
1 2,405,001 2,410,000 2,406,993
1 2,485,001 2,490,000 2,489,170
1 2,490,001 2,495,000 2,491,000
1 2,495,001 2,500,000 2,500,000
1 2,545,001 2,550,000 2,550,000
1 2,555,001 2,560,000 2,558,024
1 2,570,001 2,575,000 2,573,500
1 2,835,001 2,840,000 2,835,632
1 2,855,001 2,860,000 2,855,917
1 3,280,001 3,285,000 3,280,022
1 3,285,001 3,290,000 3,286,931
1 3,385,001 3,390,000 3,389,765
1 3,395,001 3,400,000 3,400,000
1 3,495,001 3,500,000 3,500,000
1 3,525,001 3,530,000 3,525,817
1 3,560,001 3,565,000 3,563,502
1 3,635,001 3,640,000 3,637,000
1 3,715,001 3,720,000 3,718,987
2 3,925,001 3,930,000 7,855,394
1 3,995,001 4,000,000 4,000,000
1 4,255,001 4,260,000 4,256,437
1 4,285,001 4,290,000 4,289,765
1 4,505,001 4,510,000 4,505,250
1 4,530,001 4,535,000 4,533,021
1 4,860,001 4,865,000 4,860,919
1 5,180,001 5,185,000 5,184,469
1 6,120,001 6,125,000 6,123,625
1 6,360,001 6,365,000 6,360,443
1 6,495,001 6,500,000 6,500,000
1 6,570,001 6,575,000 6,574,786
1 7,085,001 7,090,000 7,088,500
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Shareholding

No. of Shareholders From To Total Shares Held
1 8,580,001 8,585,000 8,583,495
1 9,635,001 9,640,000 9,636,725
1 10,335,001 10,340,000 10,355,691
1 11,010,001 11,015,000 11,013,750
1 11,645,001 11,650,000 11,645,076
1 12,235,001 12,240,000 12,239,218
1 13,075,001 13,080,000 13,078,596
1 16,410,001 16,415,000 16,410,596
1 16,995,001 17,000,000 17,000,000
1 21,090,001 21,095,000 21,093,750
1 24,840,001 24,845,000 24,841,031
1 34,245,001 34,250,000 34,249,145
1 35,785,001 35,790,000 35,789,020
1 46,910,001 46,915,000 46,912,995
1 88,535,001 88,540,000 88,538,514
1 105,465,001 105,470,000 105,468,750
1 556,815,001 556,820,000 556,819,936
1 955,340,001 955,345,000 955,341,902
18,704 2,452,847,220
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CATEGORIES OF
SHAREHOLDING

AS AT JUNE 30, 2025

Sr.No. Name No. of Shares Held Percentage

Associated Companies, Undertakings and Related Parties (Name Wise Detail):

1 COMMITTEE OF ADMIN. FAUJI FOUNDATION (CDC) 556,819,936 22.7010
2 FAUJI FOUNDATION 955,341,902 38.9483
3 FAUJI OIL TERMINAL & DISTRIBUTION 21,093,750 0.8600
4 FAUJI FERTILIZER COMPANY LTD (CDC) 105,468,750 4.2998

Mutual Funds (Name Wise Detail)

1 CDC — TRUSTEE ABL STOCK FUND (CDC) 1,859,136 0.0758
2 CDC — TRUSTEE AKD AGGRESSIVE INCOME FUND (CDC) 150,000 0.0061
3 CDC - TRUSTEE AKD INDEX TRAKER FUND (CDC) 300,460 0.0122
4 CDC - TRUSTEE AKD OPPORTUNITY FUND (CDC) 75,000 0.0031
5 CDC — TRUSTEE AL HABIB ASSET ALLOCATION FUND (CDC) 41,380 0.0017
6 CDC — TRUSTEE AL HABIB ISLAMIC STOCK FUND (CDC) 2,550,000 0.1040
7 CDC — TRUSTEE AL HABIB STOCK FUND (CDC) 1,700,000 0.0693
8 CDC — TRUSTEE AL MEEZAN MUTUAL FUND (CDC) 14,500 0.0006
9 CDC — TRUSTEE AL—AMEEN SHARIAH STOCK FUND (CDC) 2,352,812 0.0959
10 CDC - TRUSTEE ALFALAH CONSUMER INDEX EXCHANGE TRADED FUND (CDC) 134,720 0.0055
11 CDC - TRUSTEE ALFALAH GHP ALPHA FUND (CDC) 577,714 0.0236
12 CDC — TRUSTEE ALFALAH GHP DEDICATED EQUITY FUND (CDC) 167,024 0.0068
13 CDC — TRUSTEE ALFALAH GHP INCOME FUND - MT (CDC) 64,215 0.0026
14 CDC — TRUSTEE ALFALAH GHP ISLAMIC DEDICATED EQUITY FUND (CDC) 20,700 0.0008
15 CDC — TRUSTEE ALFALAH GHP ISLAMIC STOCK FUND (CDC) 2,489,170 0.1015
16 CDC — TRUSTEE ALFALAH GHP STOCK FUND (CDC) 2,855,917 0.1164
17 CDC — TRUSTEE ALFALAH GHP VALUE FUND (CDC) 102,960 0.0042
18 CDC — TRUSTEE ALFALH MTS FUND — MT (CDC) 150,018 0.0061
19 CDC — TRUSTEE ALHOF-DIVIDEND STRATEGY PLAN (CDC) 50,000 0.0020
20 CDC - TRUSTEE APF-EQUITY SUB FUND (CDC) 598,000 0.0244
21 CDC - TRUSTEE APIF — EQUITY SUB FUND (CDC) 673,000 0.0274
22 CDC — TRUSTEE ATLAS ISLAMIC DEDICATED STOCK FUND (CDC) 421,000 0.0172
23 CDC — TRUSTEE ATLAS ISLAMIC STOCK FUND (CDC) 4,860,919 0.1982
24 CDC — TRUSTEE ATLAS STOCK MARKET FUND (CDC) 12,239,218 0.4990
25 CDC — TRUSTEE AWT ISLAMIC STOCK FUND (CDC) 648,950 0.0265
26 CDC — TRUSTEE AWT STOCK FUND (CDC) 51,300 0.0021
27 CDC — TRUSTEE FAYSAL ISLAMIC STOCK FUND (CDC) 804,499 0.0328
28 CDC — TRUSTEE FAYSAL ISLAMIC STOCK FUND-II (CDC) 54,100 0.0022
29 CDC — TRUSTEE FAYSAL STOCK FUND (CDC) 23,967 0.0010
30 CDC — TRUSTEE FIRSGT CAPITAL MUTUAL FUND (CDC) 15,000 0.0006
31 CDC - TRUSTEE GOLDEN ARROW STOCK FUND (CDC) 350,000 0.0143
32 CDC — TRUSTEE HBL — STOCK FUND (CDC) 920,000 0.0375
33 CDC - TRUSTEE HBL EQUITY FUND (CDC) 662,000 0.0270
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Sr.No. Name No. of Shares Held Percentage

34 CDC - TRUSTEE HBL FINANCIAL SECTOR INCOME FUND PLAN 1 = MT (CDC) 1,512,621 0.0617
35 CDC — TRUSTEE HBL GROWTH FUND (CDC) 2,300,000 0.0938
36 CDC — TRUSTEE HBL INCOME FUND - MT (CDC) 10,250 0.0004
37 CDC — TRUSTEE HBL INVESTMENT FUND (CDC) 711,500 0.0290
38 CDC - TRUSTEE HBL IPF EQUITY SUB FUND (CDC) 264,646 0.0108
39 CDC — TRUSTEE HBL ISLAMIC ASSET ALLOCATION FUND (CDC) 167,000 0.0068
40 CDC - TRUSTEE HBL ISLAMIC EQUITY FUND (CDC) 618,000 0.0252
41 CDC — TRUSTEE HBL MULTI — ASSET FUND (CDC) 89,800 0.0037
42 CDC — TRUSTEE HBL PF EQUITY SUB FUND (CDC) 164,500 0.0067
43 CDC — TRUSTEE JS ISLAMIC FUND (CDC) 279,100 0.0114
44 CDC - TRUSTEE JS LARGE CAP. FUND (CDC) 1,823,300 0.0743
45 CDC - TRUSTEE KSE MEEZAN INDEX FUND (CDC) 2,391,561 0.0975
46 CDC - TRUSTEE LAKSON EQUITY FUND (CDC) 3,286,931 0.1340
47 CDC — TRUSTEE LAKSON ISLAMIC TACTICAL FUND (CDC) 121,881 0.0050
48 CDC — TRUSTEE LAKSON TACTICAL FUND (CDC) 124,046 0.0051
49 CDC — TRUSTEE LUCKY ISLAMIC STOCK FUND (CDC) 631,000 0.0257
50 CDC - TRUSTEE MAHANA ISLAMIC INDEX EXCHANGE TRADED FUND (CDC) 153,049 0.0062
51 CDC — TRUSTEE MCB PAKISTAN DIVIDEND YIELD PAN (CDC) 100,000 0.0041
52 CDC — TRUSTEE MCB PAKISTAN STOCK MARKET FUND (CDC) 2,558,024 0.1043
53 CDC — TRUSTEE MDAAF — MEEZAN DIVIDEND YIELD PAN (CDC) 241,070 0.0098
54 CDC - TRUSTEE MEEZAN ISLAMIC FUND (CDC) 8,583,495 0.3499
55 CDC — TRUSTEE NBP BALANCED FUND (CDC) 10,200 0.0004
56 CDC — TRUSTEE NBP ISLAMIC SARMAYA IZAFA FUND (CDC) 12,400 0.0005
57 CDC — TRUSTEE NBP ISLAMIC STOCK FUND (CDC) 3,525,817 0.1437
58 CDC — TRUSTEE NBP MAHANA AMDANI FUND — MT (CDC) 332,752 0.0136
59 CDC — TRUSTEE NBP SARMAYA IZAFA FUND (CDC) 6,900 0.0003
60 CDC — TRUSTEE NBP SAVINGS FUND — MT (CDC) 258,886 0.0106
61 CDC - TRUSTEE NBP STOCK FUND (CDC) 7,088,500 0.2890
62 CDC — TRUSTEE PAKISTAN CAPITAL MARKET FUND (CDC) 200,000 0.0082
63 CDC — TRUSTEE PAK-QATAR ISLAMIC STOCK FUND (CDC) 480,000 0.0196
64 CDC — TRUSTEE UBL ASSET ALLOCATION FUND (CDC) 1,010,000 0.0412
65 CDC — TRUSTEE UBL RETIREMENT SAVINGS FUND - EQUITY SUB FUND (CDC) 877,500 0.0358
66 CDC — TRUSTEE UNIT TRUST OF PAKISTAN (CDC) 1,080,600 0.0441
67 CDC —TRUSTEE-PQIAAF — PAK-QATAR ASSET ALLOCATION PALN Il (CDC) 17,000,000 0.6931
68 CDC-TRUSTEE AL-AMEEN ISLAMIC RET. SAV. FUND- EQUITY SUB FUND (CDC) 1,186,217 0.0484
69 CDC-TRUSTEE ALHAMRA ISLAMIC ASSET ALLOCATION FUND (CDC) 346,500 0.0141
70 CDC-TRUSTEE HBL ISLAMIC STOCK FUND (CDC) 709,000 0.0289
71 MF FSL = TRUSTEE JS GROWTH FUND (CDC) 2,087,742 0.0851
72 MCBFSL — TRUSTEE ABL ISLAMIC STOCK FUND (CDC) 957,569 0.0390
73 MCBFSL — TRUSTEE PAK OMAN ADVANTAGE ASSET ALLOCATION FUND (CDC) 200,000 0.0082
74 MCBFSL — TRUSTEE PAK OMAN ISLAMIC ASSET ALLOCATION FUND (CDC) 200,000 0.0082
75 MCBFSL TRUSTEE ABL ISLAMIC DEDICATED STOCK FUND (CDC) 150,500 0.0061
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CATEGORIES OF
SHAREHOLDING

AS AT JUNE 30, 2025

Sr.No. Name No. of Shares Held Percentage

Directors and their Spouse and Minor Children (Name Wise Detail):

1 MR. QAMAR HARIS MANZOOR — CEO/MD (CDC) 10,125 0.0004
2 MR. TARIQ QADDUS (CDC) 45,000 0.0018
3 LT GEN ANWAR ALI HYDER, HI(M) (RETD) 1 0.0000
4 SYED BAKHTIYAR KAZMI 1 0.0000
5 MS. MALIHA HUMAYUN BANGASH 1 0.0000
6 MRS. SAIRA NASIR 1 0.0000
7 SYED MUHAMMAD IRFAN AQUEEL 1 0.0000
8 MR. KHURSHID ZAFAR QURESHI 1 0.0000
9 MRS. SHIREEN SHAH AQUEEL W/O SYED M. IRFAN AQUEEL (CDC) 11,250 0.0005
Executives: -

Public Sector Companies & Corporations: - -
Banks, Development Finance Institutions, Non Banking Finance 101,292,205 4.1296%
Companies, Insurance Companies, Takaful, Modarabas and Pension Funds:

Shareholders holding five percent or more voting intrest in the listed company (Name Wise Detail)
1 COMMITTEE OF ADMIN. FAUJI FOUNDATION 1,512,161,838 61.6492

All trades in the shares of the listed company, carried out by its Directors, Executives and their
spouses and minor children shall also be disclosed:

S. No. Name SALE PURCHASE

NIL
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No. of Shareholders Shares Held Percentage
1 Directors, Chief Executive Officer, and their spouse and
minor children 66,381 0.0027%
2 Associated Companies, undertakings and related
parties. (Parent Company) 1,638,724,338 66.8091%
3 NIT and ICP 7,849,350 0.3200%
4 Banks Development Financial Institutions, Non
Banking Financial Institutions. 70,033,923 2.8552%
5 Insurance Companies 22,153,621 0.9032%
6 Modarabas and Mutual Funds 101,997,161 4.1583%
7 Shareholders holding 10% or more 1,512,161,838 61.6492%
8 General Public
a. Local 317,057,634 12.9261%
b. Foreign 1,386,896 0.0565%
9 Others (to be specified)
— Investment Companies 4,122,818 0.1681%
— Joint Stock Companies 191,679,099 7.8146%
— Pension Funds 8,938,036 0.3644%
— Foreign Companies 77,089,986 3.1429%
— Others 11,747,977 0.4790%
10 List of Shareholders Holding 10% or More of Total Capital
COMMITTEE OF ADMIN. FAUJI FOUNDATION 1,512,161,838 61.6492
1,512,161,838 61.6492
11 List of Shareholders Holding 5% or More of Total Capital
COMMITTEE OF ADMIN. FAUJI FOUNDATION 1,512,161,838 61.6492
1,512,161,838 61.6492

Fauji Cement Company Limited

Shareholders’ Information



FINANCIAL CALENDAR -
2025/2026

The Company’s Financial Year Start From 1t July and End at 30" June Each
Year. Tentative Schedule For Announcement of Financial Results in 2025/2026

is as under:—

a. Annual General Meeting 30™ September 2025

b. 18t Quarter ending 30" September 2025 30" October 2025

c. 2 Quarter ending 31t December 2025 Last week of February 2026
d. 3 Quarter ending 31s*March 2026 Last week of April 2026

e. Annual Accounts year ending 30" June 2026 First week of August 2026
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NOTICE OF 33RP
ANNUAL GENERAL MEETING

Notice is hereby given that 33 Annual General Meeting (AGM) of the members of Fauji Cement Company Limited
(FCCL) will be held at Pearl Continental Hotel, The Mall, Rawalpindi on 30" September 2025 (Tuesday) at 1500
hours to transact the following business: -

ORDINARY BUSINESS

1. To confirm the minutes of 32" Annual General Meeting and 15" Extraordinary General Meeting held on 14" October
2024 and 10" December 2024 respectively.

2. To receive, consider and adopt Annual Audited Financial Statements of the Company together with the Directors’ and
Auditors’ Reports for the year ended 30" June 2025.

To appoint Statutory Auditors of the Company and fix their remuneration for the year ending 30" June 2026.

4. To consider and approve payment of final cash dividend @ 12.50 % i.e Rs 1.25 per share for the year ended 30™ June
2025, as recommended by the Board of Directors.

5. To transact any other business with permission of the Chairman.

By Order of FCCL Board of Directors
Rawalpindi Brig Kashif Naveed Abbasi, SI (M), Retd
Dated 09 September 2025 Company Secretary
NOTES
1. In accordance with Section 223 of the Companies Act, 2017 and pursuant to S.R.0. 389(1)/2023 dated 215 March

2023, the financial statements of the Company have been uploaded on the website of the Company which can be
downloaded from the following web-link and QR enabled code: -

https://fccl.com.pk/eng/financial-reports/

(If any member wishes to have a printed copy of the said financial statements, the member may write to the Company
Secretary for sending a printed copy by mail at member’s registered address. It will be supplied free of cost within
one week of receipt of the request).

2. Closure of Share Transfer Books. The Share Transfer Books of the Company will remain closed from 24™ September
2025 to 30" September 2025 (both days inclusive) for the purpose of attending AGM. Transfers received in order
at M/s Corplink (Pvt) Limited Wings Arcade, 1-K, Commercial Model Town, Lahore upto the close of business on
23 September 2025 will be treated in time for purpose of the above entitlement and to attend the Annual General
Meeting (AGM).

3. A member entitled to attend and vote at this meeting may appoint another member as his/ her proxy to attend the
meeting and vote instead of him / her. Proxies in order to be effective must be received by the Company not later
than 48 hours before the meeting.

4. For CDC Account Holders/ Corporate Entities. In addition to the above, the following requirements have to be met: -

a. The proxy form duly completed and signed as per requirement must be deposited at the registered office
of the Company i.e. Fauji Towers, Block-Ill, 68 Tipu Road, Chaklala, Rawalpindi. CNIC numbers shall be
mentioned on the form.
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b. Proxy form can be downloaded from the following link on Company’s website https://fccl.com.pk/eng/wp-
content/uploads/2025/05/Proxy-Form-2025.pdf.

o

Attested copies of CNIC or the passport of the beneficial owners and the proxy shall be furnished with the
proxy form.

o

The proxy holder shall produce his original CNIC or original passport at the time of meeting.

@

In case of corporate entity, certified copy of the Board of Directors’ resolution/power of attorney with
specimen signature shall be submitted.

—

Members are requested to provide copies of their valid CNICs, and also promptly notify any changes in their
addresses.

5. Online Participation in AGM

a. To facilitate and ensure wider participation of the members, the Company will also be providing the online
platform/ facility to participate in the AGM in the shape of webinar/ webex/ zoom. The members will be
able to login and participate in the AGM proceedings through their smartphones or computer devices
after completing all the formalities required for the verification and identification of the members. In this
regard, members are required to update their valid e-mail addresses with the Share Registrar, latest by 23™
September 2025.

b. The members who have already updated their valid e-mail addresses with the Company or its Share
Registrar and are interested to attend AGM electronically, may send their request along with folio number
at secretaryoffice@fccl.com.pk. Such request should be sent from their duly registered valid e-mail address
for the registration purposes latest by 29" September 2025.

6. Deduction of Income Tax from Dividend and Exemption from Deduction

a. The current prescribed rates for the deduction of withholding tax under Section 150 of the Income Tax
Ordinance, 2001 from payment of dividend by the companies are as under: -

(1) For filers of income tax returns = 15%
(2) For non-filers of income tax returns = 30%

b. The income tax is deducted from the payment of dividend according to the Active Tax-Payer List (ATL)
provided on the website of FBR. All those shareholders who are filers of income tax returns are therefore
advised to ensure that their names are entered into ATL to enable the Company to withhold income tax
from payment of cash dividend @ 15% instead of 30%.

o

Further according to Federal Board of Revenue (FBR), withholding tax will be determined separately on
“Filer/Non-Filer” status of Principal shareholders as well as joint shareholder(s) based on their shareholding
proportions in case of joint accounts held by the shareholders.

o

In this regard all shareholders who hold shares jointly are requested to provide the shareholding proportions
of Principal shareholder and joint shareholder(s) in respect of shares held by them to our Share Registrar in
writing as follows: -

Form of Joint Shareholding Proportion

Folio Total Principal Shareholder Joint Shareholder(s) Signatures
A/cc(::oD%t Holding Name of Shareholding Name of Joint | Shareholding
Nou Principal Proportion (No. | Shareholder(s) | Proportion (No.
: Shareholder of Shares) and CNIC No. of Shares)
and CNIC No
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e. The joint accounts information must reach our Share Registrar within 10 days of this notice. In case of non-
receipt of information, it will be assumed that the shares are equally held by the principal shareholder and
the joint holder(s).

f. The shareholders, who want to avail exemption u/s 150 of the Income Tax Ordinance 2001, must provide
valid Tax Exemption Certificate to our Share Registrar before commencement of book closure, otherwise
tax will be deducted on dividend as per applicable rates.

7. Consent for Video Conference Facility.

Pursuant of Section 132(2) of the Companies Act. 2017, Members may avail video conference facility for this
Annual General Meeting provided the Company received consent from the members holding aggregate 10% or more
shareholding at least 7 days prior to the date of meeting. The requisite form for availing the facility is provided at the
website of the company at www.fccl.com.pk.

8. Unclaimed Dividends and Share Certificates

a. The Company has previously discharged its responsibility under Section 244 of the Companies Act, 2017
whereby the Company approached the members to claim their unclaimed dividend and undelivered share
certificates in accordance with the law.

b. Members, whose dividends and share certificates are still unclaimed/ undelivered, are hereby once again
advised to approach the Company to claim their outstanding dividend amounts and/ or undelivered share
certificates.

9. Deposit of Physical Shares into CDC Account.

As per Section 72 of the Companies Act, 2017, every existing listed Company is required to replace its physical shares
with book-entry form in a manner as specified by the Commission. The members having physical shareholding are
encouraged to open Investor Account directly with CDC to place their physical shares into scrip-less form. This will
facilitate them in many ways, including safe custody and sale of shares any time they want, as the trading of physical
shares is not permitted as per existing regulations of the Pakistan Stock Exchange.

10. Provision of International Banking Account Number (IBAN Detail).

“Under the provisions of Section 242 of the Companies Act, 2017 and SECP's Circular No 421(1) 2018 dated 19" March
2021, listed Company must pay cash dividends directly into shareholders’ designated bank accounts. Shareholders
are required to provide their International Bank Account Number (IBAN) details as directed by SECP.

11. Change of Address.

Members are requested to notify any change in their addresses immediately. For any further assistance, the members
may contact the Company or the Share Registrar at the following address:-

Registered Office — FCCL FCCL Registrar

Company Secretary M/s Corplink (Pvt) Limited
Fauji Cement Company Limited Wings Arcade, 1-K, Commercial
Fauji Towers, Block —IlI, 68 Tipu Road Model Town Lahore, Pakistan
Chaklala, Rawalpindi, Pakistan Tel: +92-042-35916714-19, +92-042-35839182
Tel: +92-051-9280081- 83 Email: corplink786@gmail.com,
Website: htpp://www.fccl.com.pk Website: http://www.corplink.com.pk
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FORM OF PROXY

33" Annual General Meeting — 30" September 2025

l/we of being a member(s) of Fauji Cement Company Limited, holding
ordinary shares as per Registered Folio No /CDC A/c. No. hereby appoint Mr./Mrs./Miss. of (full
address) or failing him / her Mr./Mrs/Miss (address) (being

member of the Company) as my/our Proxy to attend, act and vote for me/us and on my/our behalf at the 33 Annual General

Meeting of the Company to be held on 30" September 2025 (Tuesday) and/ or any adjournment thereof.

;Le;es;af?é, Signature of Shareholders
revenue Stamp (The signature should agree with the
Specimen registered with the Company)
Signed this day of 2025. Signature of Proxy
1. Signature: 2. Signature:

Name: Name:

Address: Address:

CNIC/Passport No: CNIC/Passport No:
Notes
1. A member entitled to attend and vote at the meeting may appoint another member as his / her proxy who shall have

such rights as attending, speaking and voting at the meeting, as are available to a member.

2. Proxy shall authenticate his/her identity by showing his / her Computerized National Identity card (CNIC) or original
passport and bring folio number (if members) at the time of attending the meeting.

3. In order to be effective, the instructions/proxy forms must be received at the Company’s Registered Office address
at FCCL Head Office, Fauji Towers, Block—3, 68 Tipu Road, Chaklala, Rawalpindi not later than 48 hours before
the meeting duly signed and stamped and witnessed by two persons with their signatures names, address, CNIC
numbers given on the form.

4. In the case of individuals attested copies of CNIC or passport of the beneficial owners and the proxy shall be furnished
with the proxy form.

5. In the case of proxy by a corporate entity, Board of Directors resolution/power of attorney and attested copy of the CNIC
or passport of the proxy shall be submitted along with proxy Form.
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BCR CRITERIA INDEX

Organizational Overview and External Environment

1.01 Mission, vision, code of conduct, ethical, principal and core values. D, 20-24
102 Profile of the company mcludmg principal business activities, markets (local and international), 38-39,13-15
key brands, products and services.
1.03 Geographical location and address of all business units including sales units and plants. 12-13
1.04 The legislative and regulatory environment in which the company operates. 44
Ownership, operating structure and relationship with group companies (i.e. subsidiary,
1.05 : i o . o 24
associated undertaking etc.) and number of countries in which the organization operates.
106 Name and country of origin of the holding company / subsidiary company, if such companies 04
’ are a foreign company.
107 Disclosure of beneficial (including indirect) ownership and flow chart of group shareholding and o4
’ relationship as holding company, subsidiary company or associated undertaking.
1.08 Organization chart indicating functional and administrative reporting, presented with legends. 40-41
109 A general review of the performance of the company, including its subsidiaries, associates, 90-92
’ divisions etc., for the year and major improvements from last year.
Description of the performance of the various activities / product(s) / service(s) / segment(s)
1.10 : ) " . ) : 90-92
of the entity and its group entities during the period under review.
117 Position of the reporting organization within the value chain showing connection with other 1647

businesses in the upstream and downstream value chain.

a) Explanation of significant factors affecting the external environment including political,
1.12 economic, social, technological, environmental and legal environment that is likely to be 48-49
faced in the short, medium and long term and the organization’s response.

b) The effect of seasonality on business in terms of production and sales. 44
1.13 The legitimate needs, interests of key stakeholders and industry trends. 45
1.14 SWOT Analysis of the company. 27

Competitive landscape and market positioning (considering factors such as the threat of
new competition and substitute products or services, the bargaining power of customers and

115 suppliers, relative strengths and weaknesses of competitors and customer demand and the 50-51
intensity of competitive rivalry).
1.16 History of major events. 6-7
1.17 Details of significant events occurred during the year and after the reporting period. 9
Strategy and source allocation _
2.01 Short, medium and long-term strategic objectives and strategies in place to achieve objectives. 60-61
Resource allocation plans to implement the strategy. Resource mean ‘Capitals’ including:
a) Financial Capital;
b) Human Capital;
2.02 ¢) Manufactured Capital; 62-63
d) Intellectual Capital;
e) Social and Relationship Capital; and
f) Natural Capital.
503 The capabilities and resources of the company that provide sustainable competitive advantage, 64
' resulting in value creation by the company.
2.04 Company's strategy on market development, product and service development. 65
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BCR CRITERIA INDEX

The effects of the given factors on the company strategy and resource allocation:
a) Technological Changes;
2.05 b) Sustainability reporting and challenges; 67
¢) Initiatives taken by the company in promoting and enabling innovation; and
d) Resource shortages (if any).
006 Key Performance Indicators (KPIs) to measure the achievement against strategic objectives 65
’ including statement as to whether the indicators used will continue to be relevant in the future.

2.07 The linkage of strategic objectives with company’s overall mission, vision and objectives. 66

2.08 Board’s statement on the internal controls including IT controls of the company. 66

509 Board's statement on the significant plans and decisions such as corporate restructuring, 68

’ business expansion, major capital expenditure or discontinuance of operations.
910 a) Information about defaults in payment of any debt with reasons and its repayment plan; 69
’ b) Board strategy to overcome liquidity problems and plans to meet operational losses.
Risk and Opportunities _
.01 Key risks and opportunities (internal and external), including sustainability-related risks and 7377
’ opportunities, affecting availability, quality and affordability of Capitals.
Company's robust assessment of the principal risks and uncertainties being faced, including
3.02 those that would threaten the business model, future performance and solvency or liquidity. 78
' This may include operational risk, IT risk, regulatory risk, legal risk, political risk, strategic risk,
and credit risk etc.
303 Risk Management Framework covering principal risks and uncertainties facing by the company, 78
’ risk methodology, risk appetite and risk reporting.
Specific steps being taken to mitigate or manage key risks or to create value from key

3.04 opportunities by identifying the associated strategic objectives, strategies, plans, policies, 73-77

targets and KPIs.

305 Disclosure of a risk of supply chain disruption due to an environmental, social or governance 79

’ incident and company’s strategy for monitoring and mitigating these risks (if any).

n Sustainability Reporting and Corporate Social Responsibility _
Disclosure of the role of the Board to address the company’s sustainability risks and 143,182
opportunities, as required under the recent amendments of the SECP ‘Listed Companies (Code
of Corporate Governance) Regulations, 2019, SECP SRO 920/2024 dated June 12, 2024 for the
following:

a) Disclosures of company specific sustainability-related risks and opportunities (climate- 183-187
related risks and opportunities) and their impact on the financial performance in the short,
medium and long term and how these are managed or mitigated;

4.01 b) Disclosures about four-pillars core content (Governance, Strategy, Risk Management and 182-189
Metrics and Targets), together with the specific metrices designed by the company to
demonstrate the performance and progress of the company.

c) Disclosure of company'’s sustainability and DE&I related strategies, priorities and targets, the 163
measures taken to promote in the company as well as performance against these targets
are periodically reviewed and monitored.

d) Boards are encouraged to adopt of the SECP’s ESG Disclosure Guidelines (https://www.secp. 138-179
gov.pk/document/secp-esg-disclosure-guidelines-for-listed-companies/)
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Highlights of the company’s performance, policies, initiatives and plans in place relating to the 139

various aspects of sustainability:

+ Social initiatives - financial inclusion, research and development, employment generation, 160-169
community health and education, and health and safety of staff etc,;

Environmental initiatives - climate change mitigation etc. by focusing on 3R’s (Reduce,
4.02 Reuse & Recycle), how does the company reduce pollution, depletion and degradation of
natural resources; and indirect like investment/financing in green /sustainable project.
Technological innovation - use of advanced technology, innovative ideas leading to 156-157

151-155

sustainability practices like energy-efficient processes or eco-friendly product designs; 151-157
Information on consumption and management of materials, energy, water, emissions and
waste.
a) Has the board established a dedicated sustainability committee, having at least one female | 93,112,113,
director, or assign additional responsibilities to an existing board committee. 117
4.03 b) Has the committee submitted to the board a report, at least once a year, on embedding 138
sustainability principles into the organization’s strategy and operations to increase corporate
value.
, . . . 4 , . 104-106,
Board’s statement for the adoption of CSR best practices including Board’s commitment to 136,137
4.04 promote CSR and how the company’s sustainable practices can affect the financial performance 1831—1 87I
of the company. 60-63
4.05 Highlights of the company's performance, policies, initiatives for CSR. 104_1122’1 06-

Board composition:

a) Leadership structure of those charged with governance; 40-41
b) Name of independent directors indicating justification for their independence; 33-35 85
5071 c) Diversity in the board i.e. competencies, requisite knowledge & skills, and experience; 8SI
’ d) Profile of each director including education, experience and engagement in other entities as 2836
CEQ, Director CFO or Trustee etc.;
e) No. of companies in which the executive director of the reporting organization is serving as 83
non-executive director.
5.02 A brief description about role of the Chairman and the CEO. 82
503 A statement of how the board operates, including a high-level statement of which types of 83
’ decisions are to be taken by the board and which are to be delegated to management.
Chairman'’s Review Report on the overall performance of the board including:
a) Effectiveness of the role played by the board in achieving the company’s objectives;
504 b) Chairman’s significant commitments, such as strategic, financial, CSR and ESG etc., and any 93 94
’ changes thereto from last year’, '
c) Board statement on the company’s structure, processes and outcomes of internal control
system and whether board has reviewed the adequacy of the system of internal control.
505 Board statement of its commitment to establish high level of ethics and compliance in the 95
’ company.
5.06 Annual evaluation of performance, along with a description of criteria used for the members of %
’ the board, including CEO, Chairman, and board’s committees.
5.07 Disclosure if the board’s performance evaluation is carried out by an external consultant once %
’ in every three years.
5.08 Details of formal orientation courses for directors. 83
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BCR CRITERIA INDEX

5.09

Directors’ Training Program (DTP) attended by directors, female executives, and head of
departments from the institutes approved by the SECP, along with names of those who availed
exemptions during the year.

95-96, 112

5.10

Description of external oversight of various functions like systems audit or internal audit by
an external specialist and other measures taken to enhance credibility of internal controls and
systems.

80-123

5.11

Disclosure about related party transactions:

a) Approved policy for related party transactions;

b) Details of all related party transactions, along with the basis of relationship describing
common directorship and percentage of shareholding;

c¢) Contract or arrangement with the related party other than in the ordinary course of business
on an arm'’s length basis, if any along with the justification for entering into such contract or
arrangement;

d) Disclosure of director’s interest in related party transactions;

e) In case of conflict, disclosure of how conflicts are managed and monitored by the board.

83-84, 96

512

Disclosure of Board's Policy on the following significant matters:

a) Risk Management and internal control policies.

b) Disclosure of director’s interest in significant contracts and arrangements.

c) Remuneration of non-executive directors including independent directors for attending
board meetings and general meetings.

d) Retention of board fee by the executive director earned by him against his services as non-
executive director in other companies.

e) Security clearance of foreign directors.

f) Board meetings held outside Pakistan.

g) Human resource management including:
Preparation of succession plan;
Merit based recruitment;
Performance based appraisal system;

-+ Promotion, reward and motivation;

+ Training and development;

- Diversity, Equity & Inclusion (DE&) policy; and

- Employee engagement /feedback.

h) Social and environmental responsibility including managing and reporting policies like
procurement, waste and emissions.

i) Communication with stakeholders.

j) Dividend policy.

k) Investors’ relationship and grievances.

[) Employee’s health, safety and protection.

m)Whistle blowing policy

n) anti-harassment policy to safeguard the rights and well-being of employees.

0) Safety of records of the company.

85-86,
85
97

86
83
84

98-100

86

85
118
84
97
97
84

513

Board statement of the organization’s business continuity plan or disaster recovery plan.

84

5.14

Compliance with the Best Practices of Code of Corporate Governance (No marks in case of any
non-compliance).

94,112-113

5.15

Disclosure about:

a) Shares held by Sponsors / Directors / Executives;

b) Distribution of shareholders (Number of shares as well as category, e.g. Promoter, Directors
/ Executives or close family member of Directors / Executives etc.) or foreign shareholding

(if any).

85
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516 Details about Board meetings and its attendance. 114
TORs, composition and meeting attendance of the board committees including (Audit, Human
517 o ) 115-117
Resource, Nomination and Risk management).
Timely Communication:
Date of authorization of financial statements by the board of directors:
Within 40 days - 6 marks
518 Within 50 days - 6 marks (in case of holding company who has listed subsidiary /subsidiaries) 86
Within 60 days - 3 marks
(Entities requiring approval from a Regulator before finalization of their financial statements
would be provided a 20 days relaxation, on providing evidence to the Committee).
Audit Committee report should describe the work of the committee in discharging its
responsibilities. The report should include:
a) Composition of the committee with at least one member qualified as “financially literate” and
all members are non-executive / Independent directors including the Chairman of the Audit
Committee.
b) Committee’s overall role in discharging its responsibilities for the significant issues related to
the financial statements, and how these issues were addressed.
c) Committee’s overall approach to risk management and internal control, and its processes,
outcomes and disclosure.
d) Role of Internal Audit in risk management and internal control, and the approach to
Internal Audit to have direct access to Audit Committee and evaluation of Internal Auditor’s
performance.
e) Review of arrangements for staff and management to report to Audit Committee in
5.19 confidence, concerns, if any, about actual or potential improprieties in financial and other 120-121
matters, and recommended instituting remedial and mitigating measures.
f) Anexplanation as to how it has assessed the effectiveness of the external audit process and
the approach taken to the appointment or reappointment of the external auditor; and if the
external auditor provides non-audit services, an explanation as to how auditor’s objectivity
and independence is safeguarded.
g) If Audit Committee recommends external auditors other than the retiring external auditors,
before the lapse of three consecutive years, reasons shall be reported.
h) The Audit Committee’s views whether the Annual Report was fair, balanced and
understandable and also whether it provided the necessary information to shareholders to
assess the company’s position and performance, business model and strategy.
i) Results of the self-evaluation of the Audit Committee carried out of its own performance.
j) Disclosure of the number of whistle-blowing incidences reported to the Audit Committee
during the year.
Presence of the chairman of the Audit Committee at the AGM to answer questions on the
5.20 Audit Committee’s activities / matters that are within the scope of the Audit Committee’s 86
responsibilities.
Board disclosure on Company’s use of Enterprise Resource Planning (ERP) software including:
a) How it is designed to manage and integrate the functions of core business processes /
modules like finance, HR, supply chain and inventory management in a single system;
b) Management support in the effective implementation and continuous updation;
5.21 ) - 124-126
c) Details about user training of ERP software;
d) How the company manages risks or control risk factors on ERP projects;
e) How the company assesses system security, access to sensitive data and segregation of
duties.
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BCR CRITERIA INDEX

Disclosure about the Government of Pakistan policies related to company’s business / sector in

522 . ) . . 118
Directors’ Report and their impact on the company business and performance.
Information on company’s contribution to the national exchequer (in terms of payment of

593 duties, taxes and levies) and to the economy (measured in terms of GDP contribution, new 9

jobs creation, increase in exports, contributions to society & environment and community
development etc.)

— Analysis of the Financial Information _

Analysis of the financial and non-financial performance using both qualitative and quantitative
indicators, showing linkage between:
a) Past and current performance;

6.01 b) Performance against targets /budget; and 202208
The analysis should cover significant deviations from previous year in operating results and the
reasons for loss, if incurred, as well as future prospects of profits.
a) Analysis of financial ratios (Annexure |) with graphical presentation and disclosure of 208-211
6.02 methods and assumptions used in compiling the indicators.
b) Explanation of negative change in the performance as compared to last year. 210
6.03 Vertical and horizontal analysis of Balance Sheet, Profit and Loss Account and summary of 919-206
’ Cash Flow Statement for last 6 years. Weightage to be given to graphical presentation.
Cash Flow Statement based on Direct Method (separate Cash Flow for specific funds e.g.
6.04 227
Zakat).
a) Information about business segment and non-business segment; and 297
6.05 b) Segmental analysis of business performance including segment revenue, segment results,
profit before tax, segment assets and liabilities. 227
6.06 Disclosure of market share of the company and share price sensitivity analysis. 228-229
Statement of value added and its distribution with graphical presentation:
a) Employees as remuneration;
b) Government as taxes (separately direct and indirect);
6.07 c¢) Shareholders as dividends; 230
d) Providers of financial capital as financial charges;
e) Society as donation; and
f) Retained within the business.
Statement of Economic value added (EVA) 291
6.08 [EVA = NOPAT — WACC x TC, where NOPAT is Net Operating Profit After Tax, WACC is Weighted
Average Cost of Capital, and TC is Total Invested Capital] 22
On home
) ) , . . page of
CEO presentation video on the company's business performance of the year covering the Companv's
6.09 company business strategy to improve and future outlook. (Please provide relevant webpage Wet?sitey'
link of the video in the company's annual report). https://fecl.

com.pk/eng/

Describe the business model including inputs, business activities, outputs and outcomes as per

701 international applicable framework.

56-59

7.02 Explanation of any material changes in the entity’s business model during the year.
“ Disclosures on IT Governance and Cybersecurity

The Board responsibility statement on the IT system/ controls and Al strategy of the company
8.01 including compliance of legal and regulatory requirements regarding data privacy and cyber
security and how the board is engaging with management in case of any breaches.

57

122
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Disclosure related to IT governance and cybersecurity programs, policies and procedures and

8.02 industry specific requirements for cybersecurity and strategy in place.

122

Disclosure that at least one board-level committee is charged with oversight of IT governance
8.03 and cybersecurity matters and how the board administers its IT risk oversight function related 122
to these risks.

"

Disclosure about company’'s controls and procedures about an “early warning system’
8.04 that enables the company to identify, assess, address, make timely disclosures and timely 123
communications to the board about cybersecurity risks and incidents.

Disclosure of policy related to independent comprehensive security assessment of technology

8.05 . X : . . . .
environment, including third party risks and when last such review was carried out.

123

Disclosure about resilient contingency and disaster recovery plan in terms of dealing with a

8.06 possible IT failure or cyber breach and details about company’s cyber insurance.

123

Disclosure of advancement in digital transformation on how the organization has leveraged
8.07 4.0 Industrial revolution (Artificial Intelligence (Al), RPA, Data Analytics, Block Chain, Cloud 123
Computing etc.) to improve transparency and governance, value creation and reporting.

8.08 Disclosure about education and training efforts of the Company to mitigate cybersecurity risks. 124

Forward-looking statement in narrative and quantitative form, including projections or forecasts
9.01 about known trends and uncertainties that could affect the company’s resources, revenues and 108
operations in the short, medium and long term.

Status of the projects in progress and those disclosed in the forward-looking statement in the

9.02 previous year and whether the performance of the company is aligned with the forward-looking 109
statement.

9.03 Disclosures about the company’s future plans for Al adoption and its potential impact on the 199 124
company's long-term strategy. '

9.04 Disclosure about company’s future Research & Development initiatives. 108

9.05 Sources of information and assumptions used for projections / forecasts in the forward-looking 109

statement, and any assistance taken by any external consultant

Stakeholders Relationship and Engagement _

Stakeholder's engagement policy of the company and how the company has identified its
10.01 130
stakeholders.

Stakeholders’ engagement process and the frequency of such engagements during the year.
Explanation on how the relationship is likely to affect the performance and value of the company,
and how those relationships are managed.
These engagements may be with:
a) Institutional investors;
10.02 | b) Customers & suppliers; 131
¢) Banks and other lenders;
d) Medig;
e) Regulators;
f) Local committees; and
g) Analysts.

Steps taken by the management to encourage the minority shareholders to attend the general

: 132
meetings.

10.03

Investors' Relations section on the corporate website with all relevant information including

. : ) i 132
audited annual reports are available in the section.

10.04

10.05 Issues raised in the last AGM, decisions taken and their implementation status. 132
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BCR CRITERIA INDEX

a) Steps board has taken to solicit and understand the views of stakeholders through corporate
10.06 briefing sessions; and 132
b) Disclosure of brief summary of Corporate Analyst briefing conducted during the year.

Highlights about redressal of investors' complaints including number of complaints received

and resolved during the year. 132

10.07

10.08 | Details about corporate benefits to shareholders like value appreciation, dividend etc. 133

Disclosure of whistle blowing mechanism to receive and handle complains in a fair and
10.09 | transparent manner, and provide protection to the complainant against victimization and 133
reporting in the Audit Committee’s report.

Striving for Excellence in Corporate Reporting _

Board's responsibility statement on full compliance of financial accounting and reporting
11.01 standards as applicable in Pakistan (i.e. International Financial Reporting Standards (IFRSs) 231
issued by the International Accounting Standards Board (IASB)).

—_
—_

BCR criteria cross referred with page numbers of the annual report. (details can be maintained
11.02 ) . : ) . 315-322
by companies on the Investor Relation section of the company’s website).

Specific Disclosures of the Financial Statements _

Specific disclosures of the financial statements required under the Companies Act, 2017 and
12.01 231
IFRSs (Annexure I1).
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FAUJI CEMENT COMPANY LIMITED

Fauji Towers, Block 3, 68 Tipu Road,
Chaklala, Rawalpindi, Pakistan

SAY NO TO Q@

CORRUPTION



