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10" September 2025 FORM-3

The General Manager
Pakistan Stock Exchange Limited
Stock Exchange Building

Stock Exchange Road

Karachi

Subject: Announcement - Financial Results for the Year Ended 30" June 2025
Dear Sir

We have to inform you that Board of Directors of our company, Aisha Steel Mills Limited
(ASML), in their meeting held yesterday, i.e. on Tuesday, 9™ September 2025 at 3:30 p.m. at
Arif Habib Centre, M. T. Khan Road, Karachi, recommended the following:

i) CASH DIVIDEND NIL
(i) BONUS SHARES NIL
(iii) RIGHT SHARES NIL
(iv) ANY OTHER ENTITLEMENT/CORPORATE ACTION NIL
(v) ANY OTHER PRICE-SENSITIVE INFORMATION NIL

The financial results for the year ended 30" June 2025, along with the required additional
statements, are attached herewith as follows :

1

Statement of Profit or Loss and Other Comprehensive Income (Annexure-A)

Statement of Financial Position (Annexure-B)

Statement of Changes in Equity (Annexure-C)

Statement of Cash Flows (Annexure-D)

Directors’ Report (Annexure-E)

The Annual General Meeting of the Company will be held on Friday, 17" October 2025 at
11:30 a.m. at Karachi.

Share Transfer Books of the Company for its following securities will be closed from 10"
October 2025 to 17 October 2025 (both days inclusive).

- Aisha Steel Mills Limited (Ordinary) — ASL
- Aisha Steel Mills Limited (Preference Shares) — ASLPS
- Aisha Steel Mills Limited (Cumulative Preference Shares) — ASLCPS
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Transfers received for aforementioned securities in order at the office of our Share Registrar
M/s. CDC Share Registrar Services Limited, CDC House, 99-B, Block-B, S.M.C.H.S, Main
Shahrah-e-Faisal, Karachi at the close of the business on Thursday, 9™ October 2025 will
be considered in time for all shareholders to attend and vote at the meeting.

The Annual Report of the Company will be transmitted through PUCARS at least 21 days
before holding of Annual General Meeting.

Yours' faithfully

Manzoor Raza
Company Secretary
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Annexure-A
AISHA STEEL MILLS LIMITED
STATEMENT OF FINANCIAL POSITION AS AT JUNE 30, 2025

Note 2025 2024
Rupees '000
ASSETS
Non-current assets
Property, plant and equipment 4 19,594,487 19,624,339
Intangible assets 5 37,368 43,300
Long-term advances 6 279 294
Long-term deposits 7 65,613 68,601
Deferred tax asset 8 3,407,688 2,650,936
23,105,435 22,387,470
Current assets
Inventories 9 8,101,475 9,870,972
Trade and other receivables 10 1,477,417 2,930,930
Loans, advances and prepayments 1 543,452 554,932
Tax refunds due from government - sales tax 280,611 -
Taxation - payments less provision 4,795,775 4,635,782
Cash and bank balances 12 452,292 217,072
15,651,022 18,209,688
Total assets : 38,756,457 40,597,158
EQUITY AND LIABILITIES
Share capital and reserves
Share capital 13
Ordinary shares 9,300,159 9,300,159
Cumulative preference shares 444,950 444 950
Difference on conversion of cumulative preference shares into
ordinary shares (1,762,459) (1,762,459)
7,982,650 7,982,650
Capital reserve
Surplus on revaluation of property, plant and equipment 14 2,214,080 2,229,316
Capital reduction reserve 667,686 667,686
Revenue reserve
(Accumulated loss) / unappropriated profit (529,401) 827,326
Contributions from sponsor 15 10,281,098 4,000,000
20,616,113 15,706,978
Liabilities
Non-current liabilities
Long-term finance - secured 16 - 572,133
Lease liabilities (i 152,174 171,579
Employee benefit obligations 18 260,206 197,759
412,380 941,471
Current liabilities
Trade and other payables 19 1,070,049 2,943,108
Provisions 20 497,195 497,195
Short-term borrowings 21 15,069,089 16,490,129
Sales tax payable - 178,116
Unclaimed dividend 2,378 3,223
Current maturity of long-term finance 16 593,580 2,623,137
Current maturity of lease liabilities 74 21,091 22,272
Accrued mark-up 22 474,582 1,191,529
17,727,964 23,948,705
Total liabilities 18,140,344 24,890,180
Contingencies and commitments 23
Total equity and liabilities 38,756,457 40,597,158
ey,
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Director Chief Financial Officer

The annexed not:eﬁ to 47 form an integral part of these financial stagments.
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AISHA STEEL MILLS LIMITED

STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME

FOR THE YEAR ENDED JUNE 30, 2025

Revenue from contracts with customers
Cost of sales

Gross profit

Selling and distribution cost
Administrative expenses

Operating profit

Other expenses

Other income

Finance costs

Loss before levies and income tax
Levies - final tax

Loss before income tax

Income tax credit

Loss for the year

Other comprehensive income:

Items that will not be reclassified to
profit or loss

Remeasurements of employee benefit obligations
net of deferred tax

Surplus on revaluation of property, plant and equipment
Impact of deferred tax

Other comprehensive (loss) / income for the year

Total comprehensive (loss) / income for the year

Loss per share

- Basic and diluted

Note

24
25

26
27

28
29
30

31

32

33.1

Annexure-B

2025 2024
Rupees '000
33,751,703 42 749,652
(32,084,444) (38,919,010)
1,667,259 3,830,642
(480,862) (568,902)
(582,535) (446,436)
603,862 2,815,304
(75,714) (5,989)
538,014 254,902
(2,732,465) (3,860,825)
(1,666,303) (796,608)
(53,859) (16,684)
(1,720,162) (813,292)
368,308 680,822
(1,351,854) (132,470)
(20,109) (19,455)
i 244 607
- (77,419)
- 167,188
(20,109) 147,733
(1,371,963) 15,263
Rupees
(1.55) (0.26)
M,

The annexed notes 1 to 47 form an integral part of these financial statements.
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AISHA STEEL MILLS LIMITED

STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED JUNE 30, 2025

Balance as at July 1, 2023
Incremental depreciation net of deferred tax transferred

Total comprehensive loss for the year
ended June 30, 2024

- Loss for the year ended June 30, 2024

- Other comprehensive income / (loss) for the
year ended June 30, 2024

Balance as at June 30, 2024

Incremental depreciation net of deferred tax transferred

Net Contributions received - note 15

Total comprehensive loss for the year ended June 30, 2025
- Loss for the year ended June 30, 2025

- Other comprehensive loss for the
year ended June 30, 2025

Balance as at June 30, 2025

Share capltal

Reserves

Contributlon from

Annexure-C

: sponsor Tol
Capital Revenue &
Ordinary shares Cumulative Difference on Surplus on Capiltal reductlon unappropriated
preference shares converslon of revaluation of reserve profit {
cumulative property, plant and (note 13.2) (accumulated loss)
preference shares equipment
Into ordinary shares
Rupees '000
9,300,159 444,950 (1,762,459) 2,116,203 667,686 925,176 4,000,000 15,691,716
- - - (54,075) - 54,075 - -
- - - - (132,470) (132,470)
s . - 167,188 - 119,455) 5 147,733
- - 167,188 - (151,925) - 16,263
9,300,159 444,950 (1,762,459) 2,229,316 667,686 827,326 4,000,000 15,706,978
B . - (15,236) - 16,236 - -
- - - - - - 6,281,098 6,281,098
- - - - (1,351,854) - (1,351,854)
- - - - (20,109) - (20,109)
- - - - - (1,371,963) - (1,371,963)
9,300,159 444,950 (1,762,459) 2,214,080 667,686 (529,401) i0,281,098 20,616,113
%

The annexed notes 1 to 47 form an integral part of these financial statements.
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AISHA STEEL MILLS LIMITED

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2025

CASH FLOWS FROM OPERATING ACTIVITIES
Cash generated from operations

Income tax and levies paid

Mark-up paid

Return on bank deposits received

Employee benefits paid

Receipts from long-term advances

Receipt / (payment) against long-term deposits

Net cash used in operating activities

CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of property, plant and equipment
Sale proceeds from disposal of property, plant and equipment
Net cash used in investing activities

CASH FLOWS FROM FINANCING ACTIVITIES
Repayment of long-term finance
Contributions received from sponsor
Repayments made to sponsor
Short-term loan obtained
Short-term loan repaid
Dividend paid
Lease rentals paid

Net cash generated from financing activities
Net increase / (decrease) in cash and cash equivalents

Cash and cash equivalents at beginning of the year

Cash and cash equivalents at end of the year

Note

35

Annexure-D
2025 2024
Rupees '000
2,307,675 2,026,040
(589,439) (922,861)
(3,369,186) (3,789,487)
9,673 20,915
(30,237) (27,159)
15 21
2,988 (174)
(1,668,511) (2,692,705)
(307,947) (625,369)
5,433 21,162
(302,514) (604,207)
(2,623,100) (1,362,937)
8,281,098 -
(2,000,000) -
43,712,191 42,725,986
(43,814,619) (38,392,918)
(845) (65,046)
(29,868) (44,593)
3,524,857 2,860,492
1,553,832 (436,420)
(1,553,853) (1,117,433)
(21) (1,553,853)
g

Statement of cash flows based on direct method has also been included in the financial statements in note 36.

The annexed notes 1 to 47 form an integral part of these financial statements.

Director
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Chief Financial Officer
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Directors’ Report

Dear Fellow Shareholders

The directors of Aisha Steel Mills Limited (ASML) present herewith the Annual Report of the
Company and the Audited Financial Statements for the year ended June 30, 2025 together with
Auditors’ Report thereon and a brief overview of the steel market and financial and operational
performance of the Company.

Principal Activities

ASML produces Cold Rolled Coils (CRC) and Galvanized Iron Coils (GI) of international quality
standards from imported Hot Rolled Coils (HRC). Company’s products are used in automotive,
industrial, engineering and manufacturing sectors as premier raw material for further processing
into a wide variety of value-added products for domestic, as well as export markets. GI products

are consumed in various applications, including building accessories, pipes, electrical appliances
etc.

Steel Market Review:

HRC prices gradually declined from around US$ 530 FOB China in July 2024 to US$ 450 by June
2025. The prices since have stabilized and showing sign of recovery following China policy
changes restricting production to control environment pollution. The international steel market
also witnessed radical tariff policy changes implemented by the current American administration,
followed by reciprocal steps from the affected countries. The market is now readjusting as per the
new norms and signs of stability are emerging. Demand is expected to gradually improve both in
America, Europe and other countries.

Steel demand in Pakistan is recovering as well. In the flat steel cold rolled sector, comprising
mainly of CRC and GI, the overall demand has increased from 570,000 tons recorded in the FY
22-23, to 1,049,000 tons used in FY 2024-25, an increase of about 84%. However, the local
producers could not benefit from the demand increase and only saw 3% increase in sales for the
period. The imports in the same period increased by around 148%.

The incentive of sales tax-free import allowed to FATA/PATA region continued in the FY 24-25.
However, from FY 25-26, FATA/PATA imports will be subjected to 10% sales tax instead of zero.
The same is to be increased gradually each year to bring it in line with normal 18% applicable
elsewhere in the country. This will make imports from FATA/PATA less attractive, and quantities
sold in the open market are expected to come down substantially.
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The commercial importers were also very active and found ways to circumvent Antidumping
Duties (ADD) by misdeclaration CRC as HRC and importing alternate materials like ZAM and
Galvalume in place of GI to avoid ADD.

The local producers had filed case in National Tariff Commission (NTC) to check circumvention
of antidumping duties on similar application alternate materials. NTC, after due diligence and
review process implemented ADD on the alternate products like ZAM and Galvalume. All such
products will now be subject to ADD as applicable in case CRC and GI.

Both the above dévelopments will help local flat steel producers to increase their market share.
The capacity utilization of ASML is expected to improve in the financial year 2025-2026.

Company’ks_;Performance Highlights

The total quantity sold during the July-2024-June 2025 period was 148,942 tons, out of which
25,456 tons were exports. The quantity sold in the corresponding period last year was 164,732

tons, showing a decrease of about 10%. The exports during the corresponding period last year were
21,135 tons.

The total quantity produced during the period was 158,732 tons compared to 159,444 tons
produced in the corresponding period last year, showing a decrease of about 700 tons. The average
inventory in the July-to-June period was 14,275 tons compared to 11,505 tons recorded in the same
period last year.

The total revenue for the period remained Rs. 33.75 billion compared to Rs. 42.75 billion achieved
last year, showing a decrease of about 21%.

The overall summary of performance is given below:

FY 2024-25 FY 2023-24
: Jul-June Jul-June
Avg. Monthly CRC & GI Production 13,228 13,287
Average Monthly CRC & GI Dispatch 12,412 13,728
| Average Monthly FG Stock CRC & GI 14,275 11,505
Production was almost same as last year Sales decreased by about 10%

Page 2 of 13
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The Financial Indicators

The quantity sold during FY 2024-25 was 10% less compared to the FY 2023-24 and revenue
decreased by about 21%. The declining trend in the international HRC, CRC and GI prices and
stiff competition from imports forced local producers to drop prices several times during the year.
The gross profit margin was squeezed down to 4.94% compared to 8.9% achieved last year. The
loss before tax was Rs. 1,666 million compared to Rs. 797 million losses recorded in the previous
year. The table below depicts comparison with the last financial year.

Description 2025 | 2024
Rs. In Million
Revenue 33,752 42.750
Gross profit 1,667 \ 3,831
Profit from operations 604 2,815
Finance Costs 2,732 3,861
Loss before tax (1,666) (797)
Loss after tax (1,352) (132)
Loss per share in (Rupees)
Basic | (1.55) | (0.26)

Low sale volume and the gross margin reduction are the main reasons causing a loss of PKR 1,352
million.

Future outlook

The FATA/PATA imports, from FY 2025-26, will be subjected to 10% sales tax, reducing its
impact. The implementation of anticircumvention law by NTC will discourage imports of alternate
products like GL and ZAM, providing opportunity to the local producers to increase their
contribution. The HRC prices have stabilized and are expected to rise gradually going forward.
The improvement in economic indicators and positive business sentiment is likely to generate
further demand in the flat steel sector. The Company is confident and remains committed to
increasing its market share and delivering sustainable returns for its shareholders in the long run.

Non-Financial Performance

Your Company has established itself as one of the leading quality producers, both in CRC and GI
coils. It has well defined systems and procedures, as well as an experienced management team to
successfully operate this world class facility. Continuous improvement in quality and productivity

Page 3 of 13
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is the core operational philosophy. We recognize the need for enhancement in our marketing efforts
to better compete in the market. We have set and achieved hi ghest customer service and satisfaction
standards in the industry. During the year, the Company conducted various training courses, both
technical and behavioral for its human resource capital. Company adheres to all legal and
regulatory stipulations and maintains strong relationship with all the stakeholders.

The skin pass mode of CRSM was restored soon after the fire accident of 2020. The rolling mode,
however, remains suspended. The company has settled its claim with the insurance company. The
rolling mode will be restored when the market demand recovers. This does not have adverse impact

on our current production and sales as the demand is adequately met through the new rolling mill
0f 500,000 tons per year capacity.

Existing Operations and Market Share

In the local market, ASML is considered as a significant player in the manufacturing of CRC and
GI and aims to enhance its role in meeting both CRC and GI requirement of the industry. The

Company plans to expand its market presence and specifically focus on original equipment
manufacturers to extract additional share.

The market share of ASML, in the year 2024-25 dropped to about 12% compared to 18% achieved
in the previous year. The imports increased to 63% compared to 52% last year. The competitor’s
share in the local market decreased 17% compared to 23% achieved last year. The new cold rolling

facility, set up in Lahore accounted for the balance 8%. ASML exports increased to about 25 ,000
tons compared to about 20,000 tons last year.

Nature of Business

There has been no change in the nature of the business of the Company during the year.

Raw Material Procurement

Procurement of quality HRC at the right price is of vital significance in CRC / GI business. Higher
management of the Company is directly involved in the procurement of HRC and is making every
effort to ensure timely availability at optimal price. All efforts are being made to diversify

Company’s procurement sources. Currently, ASML imports HRC from eight different countries
across the globe.
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