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To provide quality products to customers at competitive
prices; and
To generate sufficient profit to add to the shareholders
value

VISION
To transform the company into a modern and dynamic
cement manufacturing unit fully equipped to play a
meaningful role on sustainable basis in the economy of
Pakistan 

MISSION
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The company complies with the requirements set out in the Companies Act, 2017 and the Listed Companies
(Code of Corporate Governance) Regulations, 2019 with respect to the Composition, procedures and meetings
of Board of Directors and its committees.  Code of Corporate Governance requires an annual evaluation of
Board of Directors and its committees. The purpose of this evaluation is to bring improvement in the overall
governance of the Company, efficiencies in Board process, enhancement of role of individual directors and
sound support of Board Committees facilitating in discharging its responsibilities to achieve the objectives
set for the Company.
The Board has approved a formal process for its performance evaluation and adopted self-evaluation
mechanism based on comprehensive questionnaire. The obligation to undertake annual evaluation process is
assigned to the Human Resource Committee of the Board. Accordingly, the performance evaluation of the
Board, its members and Committees of the Board for the year ended June 30, 2025 was conducted as per
mechanism approved by the Board and I report that:
The overall performance of the Board, Members and Committees of the Board on the basis of approved
criteria for the year was satisfactory.
The overall assessment as satisfactory is based on an evaluation of the following integral components, which
have a direct bearing on Board’s role in achievement of company’s objectives.

https://thattacement.com/

REVIEW REPORT BY THE CHAIRMAN
ON THE OVERALL PERFORMANCE 

It gives me great pleasure to place before you the Annual Report of Thatta Cement Company Limited for the
year ended June 30, 2025.

Overall Business Performance 
By the Grace of Allah Almighty, The Company reported a robust profit before tax of Rs. 3,639.915 million,
achieved after charging depreciation of Rs. 175.986 million. This performance reflects effective financial
management and the ability to deliver strong returns. 
Revenue grew by 11.67% during the year, primarily due to improved retention prices. This growth highlights
the Company’s success in leveraging market opportunities and strengthening its revenue base.
The results of the Company’s operations are dealt with in further detail in the annexed Directors’ Report and
Financial Statements.

On Board’s overall Performance u/s 192 of the Companies Act 2017

Composition of the Board and meeting procedures.
Vision and strategic direction
Monitoring of Company’s performance
Overall roles and responsibilities 
Relationship among the Board and Management
Composition and performance of Board Committees.

In the end, I would like to commend my fellow directors for their commitment and the contribution they
make to our strategic deliberations. On behalf of the Board, I would also like to thank every one of our
stakeholders for their valuable contribution for the success of the Company. 

Khawaja Muhammad Salman Younis
Chairman  

September 08, 2025
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Pakistan’s economy demonstrated steady improvement throughout FY25, driven by reform measures, stronger external
inflows, and easing price pressures. Workers’ remittances surged by 27% to an unprecedented USD 38.3 billion, providing
crucial foreign exchange and supporting a current account surplus of USD 2.1 billion — Pakistan’s first surplus in 14 years.
This turnaround was reinforced by a stable exchange rate and reduced external financing pressures. Inflation slowed
sharply, dropping to just 3.2% year-on-year in June 2025, bringing the annual average to around 4.5–4.7%, a significant
improvement from over 23% in FY24. In response to this disinflation, the State Bank cut its policy rate to 11%, aiming to
stimulate investment while maintaining price stability. Agreements with the IMF under the USD 7 billion Extended Fund
Facility and a new USD 1.3 billion Resilience and Sustainability Facility further strengthened investor confidence and
provided reliable external financing. Fitch Ratings also upgraded Pakistan’s sovereign credit rating to B- with a Stable
outlook, citing progress on fiscal discipline and structural reforms.

The Company delivered a notable improvement in performance during fiscal year 2025. While local cement dispatches
declined slightly by 4.75% compared to the previous year, revenue rose impressively by 11.67%. This substantial growth in
revenue was primarily driven by a significant increase in cement retention prices.

During the year, the Company achieved an overall clinker production capacity utilization of 63%, producing 415,850 tons of
clinker—slightly lower than the previous year’s utilization rate of 64.16%. Despite this marginal decline, the strong increase
in cement retention prices reflects the Company’s robust operational performance and resilience in a challenging
economic environment.

To counter the ongoing challenges and keep up the financial and operational health, the Company is implementing a
series of proactive measures. Our strategic focus includes cost optimization, comprehensive risk management, use of
renewable energy source and a commitment to innovation. These efforts are designed to mitigate the adverse effects of
upcoming challenges and to ensure the ever delivered sustainable value to our stakeholders.

DIRECTORS’
REPORT

The Directors of Thatta Cement Company Limited (TCCL) are pleased to present this report, accompanied by the audited
financial statements of the Company for the fiscal year ended June 30, 2025 and Auditors’ report thereon, along with
independent auditors’ review report on Statement of Compliance Contained in Listed Companies Regulations (Code of
Corporate Governance), 2019. The information provided below encompasses the unconsolidated and consolidated
performance of the Company during this year.

OVERVIEW  
Production and dispatches for the year ended on June 30, 2025 are as follows:

Industry Review 
Cement production in Pakistan saw a slight increase of 2.05% during this period. By the end of the fiscal year on June 30,
2025, total cement production had reached 46.2 million tons, up from 45.3 million tons on June 30, 2024. This modest
growth in production indicates that the sector managed to maintain a steady output level despite the adverse conditions.
However, local sales volumes faced a downturn. They fell by 3.04%, with total sales dropping to 37.02 million tons from the
38.18 million tons recorded in the previous year. This decline in domestic sales can be attributed to various factors,
including reduced construction activity and tighter budgets within the local market, which were influenced by the
aforementioned economic pressures.
On a more positive note, export performance in the cement sector experienced a significant boost. Export dispatches
surged by an impressive 29.46%, climbing from 7.110 million tons in the previous fiscal year to 9.204 million tons by the
end of June 2025. This sharp increase in exports reflects the sector’s growing presence in international markets and its
ability to capitalize on external demand despite the challenges faced domestically.
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A comparison of key financial results of your Company’s performance for the year ended June 30, 2025 with last year is as
under:

In the fiscal year 2024-25, the company achieved an impressive 11.67% rise in revenue. The substantial revenue growth is
largely due to a significant increase in cement retention prices. This price adjustment not only enhanced the company's
revenue but also demonstrated its ability to effectively respond to market conditions and optimize financial performance.
The strong results highlight the company's successful strategy to boost profitability and solidify its competitive position.

The major impact of the cement manufacturing business on environment is related to particulate matter and fugitive
dust emissions of both inhalable and respirable micron sizes emitted from processes adopted for clinker production that
cause a chronic fatal disease i.e. Silicosis.

Proactively minimizing the impact of company’s business on the environment, the Company has installed de-dusting
equipment, such as, dust cyclones, bag houses, dust suppression by damping down method, electrostatic precipitators,
personal protective equipment and speed limit controls that are operated by qualified technical staff with regulatory
complied protocols, to overcome RSPM (respirable suspended particulate matter) and FRD (fugitive road dust). 
In compliance with environmental regulations, the company adheres to the Environmental Quality Standards as
mandated by the SEPA Act 2014. This includes rigorous monitoring and analysis of ambient air quality, drinking water,
noise levels, and other relevant environmental parameters. To ensure adherence to these standards, the company utilizes
a SEPA-certified environmental laboratory for comprehensive monitoring and analysis.
Furthermore, the company’s commitment to reducing its environmental impact is exemplified by the subsidiary
company of TCCL, which has implemented a Waste Heat Recovery System (WHRS). This system captures and reuses
waste heat generated during cement production and power generation processes. By converting waste heat into usable
energy, the WHRS minimizes global warming impacts and significantly reduces carbon emissions. This innovative
approach not only supports the company’s environmental stewardship goals but also contributes to overall energy
efficiency and sustainability in industrial operations.

 Sales Review

 Sales Review

The company reported a robust profit before tax amounting to Rs. 3,639.915 million. This figure was achieved after
accounting for depreciation expenses of Rs. 175.986 million, which reflects the company’s effective financial
management and its ability to generate considerable returns. 

In terms of sales performance, the company saw a 11.67% increase in revenue. This growth was primarily driven by a
significant boost in local cement sales and a notable increase in retention prices, demonstrating the company's ability to
capitalize on market opportunities and enhance its revenue streams.

The cost-to-sales ratio stood stagnant to 71.58% with 71.15% of the previous year. This cost control can be attributed to the
company’s strategic shift towards utilizing more cost-effective domestic coal sources and the successful implementation
of a 5 MW solar energy project and 4.8 MW Wind Power Plant. These measures have contributed to lowering operational
costs and improving profitability.

 Impact of Company’s business on the environment
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The Company has made significant strides in adopting renewable energy technologies. It has successfully
installed a 5 MW solar power plant, which generates clean electricity by harnessing solar energy. In addition,
the Company has also successfully completed and commissioned on April 3, 2025, ahead of schedule, wind
power generation project with a capacity of 4.8 MW.

These initiatives not only advance the Company’s sustainability objectives but also improve its profitability by
decreasing reliance on conventional energy sources. Moreover, they help reduce the Company’s
environmental impact by harnessing renewable energy sources such as solar and wind.

Furthermore, the Company’s commitment to reducing its environmental impact is exemplified by the
subsidiary company of TCCL, which has implemented a Waste Heat Recovery System (WHRS). This system
reuses waste heat generated during cement production and power generation processes. By converting
waste heat into usable energy, the WHRS minimizes global warming impacts and significantly reduces
carbon emissions. This innovative approach not only supports the company’s environmental stewardship
goals but also contributes to overall energy efficiency and sustainability in industrial operations.

Looking ahead, the company is poised to expand its commitment to sustainability through a series of
ambitious renewable energy projects. Building on the success of its recent 5 MW solar installation and 4.8
MW wind power project, the company plans to further invest in cutting-edge technologies and initiatives
aimed at enhancing its environmental footprint. By integrating advanced renewable technologies into its
infrastructure, the company aims to solidify its position as a leader in sustainable practices and contribute
significantly to the transition toward a greener energy future. This forward-thinking approach reflects the
company’s dedication to innovation, long-term environmental stewardship, and commitment to achieving its
sustainability goals.

Renewable Energy Initiatives

Corporate Social Responsibility
As a responsible corporate entity, our Company is deeply committed to fulfilling its social responsibilities and
contributing positively to the communities in which we operate. Throughout the fiscal year 2024-25, we have
actively engaged in a range of initiatives aimed at enhancing the welfare of local residents.

A key focus of our efforts has been on promoting safety and health awareness. To this end, we have organized
numerous educational sessions designed to inform and empower community members about best practices
in safety and health. These sessions cover a variety of important topics, including preventive measures,
emergency preparedness, and overall well-being.

In addition to these awareness programs, we are proud to have established a state-of-the-art Silicosis
Diagnostic and Health Screening Center. This facility, staffed by highly qualified and experienced
professionals, is dedicated to diagnosing and addressing silicosis and other related health conditions. Our
center is equipped with the latest diagnostic tools and technology to ensure acute assessments and effective
treatment plans.

During the year, the Company has made significant strides in addressing its environmental impact. In a
dedicated effort to enhance the local ecosystem, we have successfully planted 10,000 trees in the surrounding
area. This initiative is part of our broader commitment to environmental stewardship and sustainability. By
expanding green spaces, we aim to improve air quality, support local wildlife habitats, and contribute to the
overall health of the environment. Our efforts not only demonstrate our dedication to ecological responsibility
but also foster a greener and more sustainable future for the community and beyond.

Through these initiatives, we aim to make a meaningful and lasting impact on the health and safety of the
communities we serve, reinforcing our commitment to being a proactive and supportive corporate citizen.

Adequacy of Internal Controls
The Directors are diligently implementing all essential measures to ensure the efficiency of the Company's
internal control systems at all horizons and affairs of the Company. This encompasses a comprehensive
assessment of all significant controls, encompassing financial, operational, and compliance controls that may
impact the Company's operations.
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All related party transactions entered into were reviewed and approved by the Audit Committee as well as the
Board of Directors of the Company in compliance with the PSX Regulations of the Pakistan Stock Exchange
Limited. 

Related Party Transactions

Corporate and Financial Reporting 
a.The financial statements, prepared by the management of Thatta Cement Company Limited present fairly
its state of affairs, the results of its operations, cash flows and changes in equity. All necessary steps are being
taken to ensure good Corporate Governance.
 
b.Proper books of account have been maintained by the Company.

c.The financial statements together with notes thereto have been drawn in conformity with the Companies
Act, 2017. International Financial Reporting Standards and International Accounting Standards, as applicable
in Pakistan, have been followed in preparation of financial statements and there has been no material
departure therefrom.
 
d.Appropriate accounting policies have been consistently applied in the preparation of financial statements
and accounting estimates are based on reasonable and prudent judgment.

e.The system of internal control has been effectively implemented and is continuously reviewed and
monitored.

f.The Company is a going concern and there is no doubt at all about the Company’s ability to continue as a
going concern.

g.There is nothing outstanding against the Company on account of taxes, duties, levies, and other charges
except for those which are being made in the normal course of business and as disclosed in the financial
statements.

h.Key operating and financial statistics for the last six years have been given separately.

i.Detailed statement on the number of Board, Audit Committee and Human Resources & Remuneration
Committee meetings held during the year and attendance by each director/member is annexed to this report
separately as Annexure I as required under 227(2)(a) of the Companies Act, 2017.

j.Pattern of Shareholding of the Company, in accordance with section 227(2)(f) of the Companies Act, 2017, is
annexed to this report.

The management promotes an inclusive work environment by ensuring equitable representation at all levels
within the organization. Currently, female employees make up 9.54% of TCCL’s total workforce at the head
office and female directors make up 28.57% of the Board.

Gender Diversity 

Changes in Board of Directors
 During the year, there is no change in the Board of Directors of the Company.
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a. The ‘Statement of Compliance with Listed Companies (Code of Corporate Governance) Regulations 2019 is
annexed to this report.

b. Below is the Composition of Board of Directors, to be included in Annual Report, under section 227 of the
Companies Act, 2017:

Code of Corporate Governance

 Composition

Description     Number of directors
1. Male

2. Female

5

2

Independent Directors 4
Non-Executive   2
Executive Director 1
Female Director                  2

 (c) The details of Board Sub-Committees have been provided on page 13 of annual report.

Remuneration/Fee of Directors
The remuneration of Directors is governed by the Articles of Association of the Company which requires that
the remuneration/fee of a Director to be paid to every Director for attending the Meeting of the Directors or a
committee of directors shall, from time to time, be determined by the Board of Directors taking into account
the competencies and efforts in the light of scope of their responsibilities.

Detail of remuneration paid to the executive director (chief executive) of the Company is disclosed in Note
____ of the unconsolidated financial statements.

As required under the Listed Companies Code of Corporate Governance Regulations 2019, an annual
evaluation of performance of the Board, members of the Board and its Committees was carried out to ensure
that Board’s overall performance and effectiveness is measured against the objectives set for the company.
For that purpose, Board has developed a mechanism for evaluation of Board’s own performance, members of
the Board and its Committees. Based on the evaluation, overall performance of the Board, members and
Committees of the Board for the year under review is satisfactory. 

Board Evaluation

Subsequent to the year end, the Company carried out a stock split to improve the tradability and market
liquidity of its shares. The nominal value of each share was reduced from Rs. 10 to Rs. 2, without any change in
the overall paid-up share capital of the Company. This measure is aimed at broadening investor participation
and enhancing long-term shareholder value. No material changes or commitments, affecting the financial
position of the Company, have taken place between the end of financial year 2024-25 and the date of this
Report.

Subsequent Events

External Auditors
The present auditors M/s BDO Ibrahim & Co, Chartered Accountants being eligible have offered themselves
for re-appointment. As per recommendation of the Audit Committee, the Board recommends to the
shareholders the appointment of M/s BDO Ibrahim & Co, Chartered Accountants as auditors of the Company
for the year ending on June 30, 2026.

Revaluation of Property, Plant and Equipment
M/s. Joseph Lobo (Pvt.) Ltd. has conducted a valuation of the Company's property, plant, and equipment.
According to the valuation report, the assessed market value of the property, plant, and equipment stands at
Rs. 10.030 million. However, the Company has not incorporated this valuation in its financial statements,
which continue to be maintained on a cost basis.

https://thattacement.com/10
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Certificate of Consistency of Performance (Ce Certification)
The Company has successfully obtained the CE Certification from the Council for Quality and Environment -
Türkiye, reinforcing its commitment to quality and environmental standards. This achievement enhances
operational efficiency, ensures regulatory compliance, and strengthens global market credibility. It will also
open new export opportunities in Europe and other developed markets, boosting the company’s growth and
competitiveness.

Future Outlook
Since we stepped into the fiscal year 2024-25, Pakistan faces significant political and economic challenges,
leading to a rather somber outlook. The country is grappling with a complex economic landscape,
characterized by the ripple effects of a global economic downturn, high inflation rates, constrained financial
resources, and environmental disasters.

However, under the US$7 billion IMF program, Pakistan achieved macroeconomic stabilization via tight
policies, including cuts in Public Sector Development Projects (PSDP) spending and subsidy rationalization
and the program continues to steer Pakistan toward macroeconomic stabilization, with successful reviews
unlocking further disbursements and resilience funding.

The Ministry of Planning & Development (APCC) targets 4.2% GDP growth, reflecting expectations of broad-
based recovery across agriculture, industry, and services. While the IMF forecasts a more cautious 3.6%
growth, following FY 2024–25’s estimated 2.6% to 2.7% growth. On the other hand, Inflation is expected to rise
moderately to ~7.5%, owing to low base effects and ongoing trade and tariff adjustments.

The "Uraan Pakistan" five-year economic transformation plan targets export-led growth, infrastructure
development, ICT advancement, and fiscal consolidation as key pillars. Early progress includes inflation
reduction, remittance growth, and better fiscal indicators.

Therefore, Fiscal discipline, financial prudence, international cooperation for sustainable growth, and
domestic political stability are crucial for economic revitalization. Sustainable measures will help rebuild
confidence and pave the way for future prosperity.

The management is aware of the challenges ahead and is actively adapting its strategies to address market
risks, tackle future obstacles, and sustain business growth. By continuously evolving its approach and
implementing targeted measures, the Company aims to navigate uncertainties effectively and maintain a
trajectory of success.

Credit Rating
The Company has been assigned a long term rating of “A“ (Single) and short term rating of “A-2” (Single A
Two) by JCR-VIS Credit Rating Company Limited.

Contribution to National Exchequer
The Company contributed Rs. 4.659 billion (2024: Rs. 3.357 billion) into the Government Treasury on account of
income tax, excise duty, sales tax and other Government levies.

 
Performance of the Group
In compliance with section 226(4) of the Companies Act, 2017 the consolidated financial statements for the /
as at year ended June 30, 2025 of TCCL (the Holding Company) and Thatta Power (Private) Limited (TPPL) (the
Subsidiary Company) and Minsk Work Tractor & Assembling (Pvt.) Ltd (MWTAPL) (the Subsidiary Company)
are attached with this report. Its key highlights are extracted below:
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Acknowledgement
The Board of Directors is grateful indeed to the Company’s shareholders, financial institutions and customers
for their continued cooperation, support and patronage. The Board also acknowledges the relentless efforts
and dedicated services, team work, loyalty and hard work of all the employees of the Company and hopes
their continued dedication shall consolidate the Company further and keep it abreast to face future
developments and demands.

Kamran Munir Ansari

Chief Executive Officer Chairman ber 08, 2025
Khawaja Muhammad Salman Younis

Karachi: September 08, 2025
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Attendance of Directors in Board Meetingsheld during the year ended
June 30, 2025

Mr. Khawaja Muhammad Salman Younis 

Mr. Kamran Munir Ansari

Ms. Naheed Memon

Mr. Saleem Zamindar

Mr. Noor Muhammad

Mr. Alamuddin Bullo

Ms. Shaista Bano Gilani    

4

4

4

4

4

4

4

3

4

3

4

4

4

3

Names of Directors No. of Meetings Meeting attended

Attendance of Members in Audit Committee Meetings held during the
year ended June 30, 2025:

Name of Members No. of Meetings Meeting attended

Ms. Naheed Memon

Mr. Khawaja Muhammad Salman Younis

Mr. Saleem Zamindar

3

3

4

4

4

4

Attendance of Members in Human Resource & Remuneration
Committee held during the year ended June 30, 2025:
Mr. Khawaja MuhammadSalman Younis

Mr. Noor Muhammad

Mr. Kamran Munir Ansari

1

1

1

1

1

1
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AS AT JUNE 30, 2025

COMBINED PATTERN OF CDC AND
PHYSICAL SHAREHOLDINGS
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Pattern of Shareholdings – CDC and
Physical
AS AT JUNE 30, 2025
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Notice of Annual General
Meeting 

Notice is hereby given that the Annual General Meeting of Thatta Cement Company Limited will be held at
Beach Luxury Hotel, M. T. Khan Road, Karachi on October 07, 2025 at 11:30 a.m. to transact the following
business: 

A.Ordinary Business
 
1. To confirm the minutes of Extra-Ordinary General Meeting of the shareholders held on May 29, 2025.

2. To receive, consider and adopt the audited financial statements for the year ended June 30, 2025 together
with the Board of Directors’ and Independent Auditors’ report thereon.

In accordance with Section 223 of the Companies Act, 2017, and pursuant to S.R.O. 389(I)/2023 dated March 21,
2023, the financial statements of the Company have been uploaded on the website of the Company which
can be downloaded from the following web link and QR enabled code

3. To appoint external auditors of the Company for the year ending on June 30, 2026 and fix their
remuneration. The present auditors, M/s BDO Ebrahim & Co. Chartered Accountants, retire and being eligible,
offer themselves for re-appointment.

B. Special Business 

4. To consider and, if deem fit, to pass with or without any amendment/modification the following resolutions
as Special Resolution for investment (loans/advances) in subsidiary company:

RESOLVED that the consent and approval be and is hereby accorded under section 199 of the Companies Act,
2017 to provide loan/advance upto maximum amount of Rs 750 million to Thatta Power (Private) Limited
(TPPL), a Subsidiary Company to honor/meet its financial obligations and working capital requirements,
subject to the terms and conditions mentioned in the annexed statement under section 166(3) of the
Companies Act 2017.

FURTHER RESOLVED that the consent and approval be and is hereby accorded under section 199 of the
Companies Act, 2017 to provide loan/advance upto maximum amount of Rs 750 million to Minsk Work Tractor
& Assembling (Private) Limited (MTWPL), a Subsidiary Company to honor/meet its financial obligations and
working capital requirements, subject to the terms and conditions mentioned in the annexed statement
under section 166(3) of the Companies Act 2017.

5. To transact any other business with the permission of the Chair.

Karachi : September 16, 2025 By Order of the Board
Muhammad Abid Khan  
Company Secretary

https://thattacement.com/reports/2024-2025-Annual.pdf
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Notes:

The Share Transfer Books of the Company shall remain closed from September 30, 2025 to October 07, 2025
(both days inclusive). Transfers received in order at our Share Registrar/Transfer Agent M/s THK Associates
(Private) Limited, Plot No. 32-C, Jami Commercial Street 2, D.H.A Phase VII, Karachi, 75500 at the close of
business on September 29, 2025 shall treated in time for the purpose of Annual General Meeting.

1.Closure of Share Transfer Books

2. Participation in General Meeting

A member of the Company entitled to attend and vote at the meeting may appoint another member as
his/her proxy to attend and vote on his/her behalf. The instrument appointing proxy must be received at the
registered office of the Company duly stamped and signed not later than 48 hours before the time for
holding the meeting. A member cannot appoint more than one proxy. Copy of the member’s Computerized
National Identity Card (CNIC) must be attached with the form. For any other relevant aspects, contents of
section 137 of Companies Act, 2017 will apply.

CDC Account Holders will further have to follow the undermentioned guidelines, as laid down in Circular No. 1
of 2000 of SECP dated January 26, 2000.

For Attending the Meeting

In case of Individuals, the account holder or sub-account holder and / or the person whose securities are in
group account and their registration details are uploaded as per the regulations, shall authenticate his / her
identity by showing his / her original CNIC or original passport at the time of attending the meeting.

Members registered on Central Depository Company (CDC) are also requested to bring their particulars, ID
Number and account number in Central Depository System (CDS).

In case of corporate entity, the Board of Directors’ Resolution/Power of Attorney with specimen signature
shall be submitted along with proxy Form to the Company.

For appointing the proxies

In case of individuals, the account holder or sub-account holder and / or the person whose securities are in
group account and their registration details are uploaded as per the Regulations, shall submit the Proxy
Form as per the above requirement.
Proxy form shall be witnessed by two persons whose names, addresses and CNIC Numbers shall be
mentioned on the Form.
Attested copies of CNIC or Passport of the beneficial owners and the proxy shall be furnished with the
Proxy Form.
The Proxy shall produce his/her original CNIC or original passport at the time of meeting.
In case of corporate entity, the Board of Directors’ Resolution/Power of Attorney with specimen signature
shall be submitted along with Proxy Form to the Company.

3. Deposit of physical shares into CDC Account

As per Section 72 of the Companies Act, 2017, every existing listed company shall be required to replace its
physical shares with book-entry form in a manner as may be specified and from the date notified by the
Commission. 

The Shareholders having physical shareholding are encouraged to open CDC-account with any of the brokers
or Investor Account Directly with CDC to place their physical shares into scrip form, this will facilitate them in
many ways, including safe custody and sale of shares, any time they want, as the trading of physical shares is
not permitted as per existing regulations of the Pakistan Stock Exchange. 

19

https://thattacement.com/


4. Transmission of annual audited financial statements through QR enabled code and web link

The Company has circulated annual financial statements to its members through QR enabled code and web
link. Printed copy of above referred statements can be provided to members upon request. Request form is
available on the website of the Company, i.e.  www.thattacement.com.

5. Availability of audited financial statements on company’s website

The audited financial statements of the Company for the year ended June 30, 2025 has been made available
on the Company’s Website www.thattacement.com in addition to annual and quarterly financial statements
of prior years.

6. Transmission of annual reports through e-mail

The SECP vide SRO 787(I)/2014 dated September 08, 2014 has been provided an option for shareholders to
receive audited financial statements along with notice of annual general meeting electronically through
email. Hence, members who are interested in receiving the annual reports and notice of annual general
meeting electronically in future are requested to send their email addresses on the standard form placed on
the Company’s website www.thattacement.com . The Company shall, however, additionally provide hard
copies of the annual report to such members, on request, free of cost.

7. Request from Video Conference Facility

In terms of SECP’s circular no. 10 of 2014 read with provisions contained under section 132 and 134 of the Act, if
the Company receives request/demand from members holding in aggregate 10% or more shareholding
residing at a geographical location to participate in the meeting through video conference at least Seven (07)
days prior to the date of meeting. The Company will arrange video conference facility in that city, subject to
availability of such facility in that city.

The Company will intimate members regarding venue of the video-link facility at least two (02) days before
the date of the general meeting along with complete information necessary to enable them to access the
facility.

In this regard, please fill the following form and submit to the Registered Office of the Company seven (07)
days before holding of the general meeting.

I/We ________________of __________________being a member of Thatta Cement Company Limited, holder of
_________________ Ordinary shares as per Registrar Folio No _____________ hereby opt for video conference
facility at ________________.

Signature of Member
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8. E-voting and Postal Ballot
It is hereby notified that pursuant to the Companies (Postal Ballot) Regulations, 2018, members will be
allowed to exercise their right to vote for the special business(es) in the AGM, in accordance with the
conditions mentioned in the aforesaid Regulations. The Company shall provide its members with the
following options for voting:

1.Details of the e-voting facility will be shared through an e-mail with those members of the Company who
have their valid CNIC numbers, cell numbers, and e-mail addresses available in the register of members of
the Company within due course. Members who intend to exercise their right of vote through E-Voting
shall provide their valid cell numbers and e-mail addresses on or before September 29, 2025.

2.The web address, login details, will be communicated to members via email.
3. iIdentity of the members intending to cast vote through e-Voting shall be authenticate through

authentication for login.
4.E-Voting lines will start from September 30, 2025, 9 a.m. and shall close on October 06, 2025 at 5 p.m.

Members can cast their votes any time in this period. Once the vote on a resolution is cast by a member,
he / she shallnot be allowedto change it subsequently.

a. E-Voting Procedure

b. Postal Ballot
1.Members may alternatively opt for voting through postal ballot. For convenience of the members, Ballot

Paper is annexed to this notice and the same is also available on the Company's website
www.thattacement.com to download.

2.The members shall ensure that duly filled and signed ballot paper, along with copy of Computerized
National Identity Card (CNIC) should reach the Chairman of the meeting through post at CL/5-4 State Life
Building # 10, Abdullah Haroon Road, Karachi, Pakistan (Attention of the Company Secretary) by Monday,
October 06, 2025 before 5:00 p.m. The signature on the ballot paper shall match with the signature on
CNIC. A postal ballot received after this time / date shall not be considered for voting.

9. Information about Scrutinizer:
According to Regulations 4(4) and 11 of the Companies (Postal Ballot) Regulations 2018, the following
information is being provided to the members about the scrutinizer for the upcoming Annual General
Meeting to be held on October 07, 2025.

Name of Scrutinizer: BDO Ebrahim & Co. Chartered Accountants

Qualification and experience:

BDO Ebrahim & Co., a Pakistan-registered partnership firm, is a member of BDO
international Limited, a UK company limited by guarantee, and forms part of the
international BDO network of independent member firms.
The firm is committed to operate as a seamless, integrated network so that it
understands the client’s business, wherever they are. BDO Pakistan currently boasts
three locations in the major cities of Pakistan, with over 600 employees providing
high-quality services.
BDO is appointed as Scrutinizer under the Companies (Postal Ballot) Regulation, 2018.
They fulfill all the eligibility conditions laid down by the Regulations and have the
necessary knowledge and experience to independently scrutinize the voting process.

Purpose of Appointment:

The Company is required to appoint a scrutinizer for the purpose of voting in the AGM
to transact business that pertains to investment in associated companies as
mentioned in Section 199 of the Companies Act, 2017.
The scrutinizer has been appointed to observe that satisfactory procedures of the
voting process including adequate precautionary measures are ensured and reported
as mentioned under regulation 11A.

I/We ________________of __________________being a member of Thatta Cement Company Limited, holder of
_________________ Ordinary shares as per Registrar Folio No _____________ hereby opt for video conference
facility at ________________.

Signature of Member
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Tuseday, October 07, 2025 at 11:30am
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