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GROUP 

Shaping Tomorrow 

September 23, 2025 

The General Manager 
Pakistan Stock Exchange Ltd., 
Stock Exchange Building, 
KARACHI-74000. 

SUBJECT: PRESENTATION FOR ANNUAL CORPORATE BRIEFING SESSION 2025 

Dear Sir, 

We refer to our letter dated September 19, 2025, regarding the Annual Corporate Briefing Session 
("CBS") of International Steels Limited (the "Company"). 

In compliance with Guideline 2(iii)(a), issued under Pakistan Stock Exchange notice No. PSXIN-
1120 dated November 02, 2023, along with its annexure A i.e. Guidelines and Procedures for 
Holding Corporate Briefing Sessions (CBS) (Version 03); please find attached the presentation for 
your reference. 

We would appreciate your assistance in communicating this information to TRE Certificate 
Holders of the Exchange. 

Thanking you 

Your Sincerely, 

For INTERNATIONAL STEELS LIMITED 

ZOHAIB RAZA MERCHAN 
Company Secretary 

    

Head Office: 101 Beaumont Plaza, 10 Beaumont Road, Karachi -75530, Pakistan 

Phone: +9221 111019019 Fax:  +92 2135680373 Email:  info@isl.com.pk  Website: w.isLcom.pk  

ISO 9001:2015 Quality Management System 
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THIS PRESENTATION IS NOT AN OFFER OR SOLICITATION OF AN OFFER TO BUY OR SELL ANY SECURITIES OR ANY INVESTMENT. 

This presentation has been prepared by International Steels Limited (“ISL”) solely for information purposes. No representation or warranty, express or implied is 
made thereto, and no reliance should be placed on, the fairness, accuracy, sufficiency, completeness or correctness of the information or any opinion contained 
herein, or any opinion rendered thereto. The information contained in this presentation should be considered in the context of the circumstances prevailing at the 
time and will not be updated to reflect any developments that may occur after the date of the presentation. Neither ISL nor any of its respective, affiliates, 
officials, advisors, associates, employees or any person working for, under or on behalf, shall have any responsibility and / or liability of any nature whatsoever 
(in contract or otherwise) for any loss whatsoever arising from any use of this presentation or its contents or otherwise arising in connection with this 
presentation. 

This presentation does not constitute or form part of a prospectus, offering circular or offering memorandum or an offer, solicitation, invitation or 
recommendation to purchase or subscribe for any securities and no part of it shall form the basis of, or be relied upon in connection with, or act as any 
inducement to enter into any arrangement, agreement, contract, commitment or investment decision in relation to any securities. This presentation shall not at 
all be intended to provide any disclosure upon which an investment decision could be made. No money, securities or other consideration is being solicited, and, 
if sent in response to this presentation or the information contained herein, will not be accepted.

The presentation may contain statements that reflect ISL’s own beliefs and expectations about the future. These forward-looking statements are based on a 
number of assumptions about the future, which are beyond ISL’s control. Such forward-looking statements represent, in each case, only one of many possible 
scenarios and should not be viewed as the most likely or standard scenario. Such forward looking statements are subject to certain risks and uncertainties that 
could cause actual results to differ materially from those contemplated by the relevant forward-looking statements. ISL does not undertake any obligation to 
update any forward-looking statements to reflect events that occur or circumstances that arise after the date of this presentation and it does not make any 
representation, warranty (whether express or implied) or prediction that the results anticipated by such forward-looking statements will be achieved. In addition, 
past performance should not be taken as an indication or guarantee of future results. 

Certain data in this presentation was obtained from various external data sources, that ISL believes to its knowledge, information and belief to be reliable, but 
ISL has not verified such data with independent sources and there can be no assurance, representation or warranty as to the accuracy, sufficiency, correctness 
or completeness of the included data. Accordingly, ISL makes no assurance, representation or warranty as to the accuracy, sufficiency, correctness or 
completeness of that data, and such data involves risks and uncertainties and is subject to change based on various factors. 

You agree to keep the contents of this presentation strictly confidential. All or any part of this presentation may not be taken away, reproduced, copied, 
redistributed, retransmitted or disclosed in any manner or form and for any purpose whatsoever. 

By attending this presentation, you are agreeing to be bound by the foregoing limitations.

Disclaimer
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About Amir S. Chinoy Group

For over 78 years, the Amir S. Chinoy (ASC) Group has 
played a pivotal role in shaping Pakistan’s industrial 
development. 

As one of the country’s most respected industrial groups, 
ASC continues its legacy of manufacturing excellence, 
trading expertise, and leadership in industrial 
services.

Flagship Companies under ASC:

• International Industries Limited (est. 1948)
• Pakistan Cables Limited  (est. 1953) 
• International Steels Limited (est. 2007)
• Chinoy Engineering and Construction (Pvt.) Ltd. (est. 2024)
Key Highlights (2024)

Key Highlights (2025)

Rs. 15 billion in combined export revenues.
Rs. 2.3 billion export revenues through 
international subsidiaries:

• IIL Australia Pty. Ltd.
• IIL Americas Inc.
• INIL Europe Ltd.

Strong domestic footprint: 
2,600 outlets across 500 cities in Pakistan.

Recent Development:
In 2024, the Group launched Chinoy Engineering 
& Construction (Pvt.) Ltd. (CECL) to expand into 
infrastructure and construction.

Secured a milestone contract with Reko Diq 
Mining Company to design and construct a 
Permanent Accommodation Camp at the
Copper-Gold Mines in Balochistan.



Amir S. Chinoy Group Highlights
The broad range of products manufactured by the ASC Group companies include:

Value Creation as on FY ending June 30, 2025:



Amir S. Chinoy Group Partners

Member companies of the ASC group have 
attached international equity partners of repute, 
which have further enriched their technical 
expertise and best practices. 

Leading equity partners associated with ASC 
member companies include:

• British Insulated Callender’s Cable (BICC), UK
• Doogood, Australia
• General Cables, USA
• JFE Steel Corporation, Japan
• Sumitomo Corporation, Japan
• International Finance Corporation (IFC), USA

ISL Equity Partners

Technology Partners



Amir S. Chinoy Group Highlights

116
Billion

Total Group Turnover
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Vision
To be the premium 
manufacturer of flat 
steel products
in Pakistan. Mission

To establish our presence in the steel industry by providing 
superior quality products and reliable services, catering to 
the customers’ needs, at competitive prices, while 
delivering value and fostering close partnerships.

We take pride in providing an environment that cultivates 
teamwork and leadership capabilities to manage our 
company as a model corporate citizen, complying with the 
highest standards of business ethics.



Corporate
Philosophy
Adopting world-class technologies, 
enhancing manufacturing capabilities,
and contributing to society by providing 
excellent products and services.



Core Values

Integrity
We are committed to maintain highest 
ethical standards and ensure a culture 
of trust and openness internally as well 
as externally.

Diversity
We are an equal opportunity employer 
with zero bias against gender, race, 
ethnicity and religion and encourage 
openness, expression of opinions etc.

Respect for People
We are committed to foster a culture where people come first and we hire, develop and retain our people to 
work as synergized teams in line with our mission and vision.

Fairness
Our dedication to fairness is reflected in every facet 
of our operations. Our policies and procedures are 
a testament to this commitment - promoting equal 
treatment, from selection and hiring to rewarding 
and compensating every employee. We recognise 
the worth of every stakeholder.

Responsibility
We consider quality of life, health, safety, wellbeing, 
social uplift and environment as integral parts of our 
corporate culture and responsibility.



Health and Safety Statistics

0.91 Million
Safe Man Hours

6,074
HSE Training Hours

04
Lost Time Injury (LTI)

0.84
Total Recordable Incident Rate (TRIR)



Value Creation (2011 – 2025)



2024 – 2025 Highlights

Q1 July to September 2024

ISL unveils Steel 
Uncovered: Celebrating 
the Steel That Shapes 
Pakistan, an educational 
series inspired by “How 
It’s Made,” showcasing 
how ISL’s high-grade flat 
steel transforms into 
everyday essentials.

It highlights the technical 
processes and vital 
partnerships that power 
Pakistan’s manufacturing 
sector, from construction 
to automotive industries.

ISL wins EFP’s 
“Employer of the Year” 
Diamond Recognition 
Award for fostering an 
inclusive, growth-oriented 
workplace.

This accolade 
underscores ISL’s 
commitment to employee 
well-being, benefits, 
wellness, and continuous 
learning opportunities.

ISL secures vendor 
registration for Saudi 
Giga-Projects, marking a 
significant milestone in its 
regional expansion.

This achievement 
showcases ISL’s quality 
and innovation, 
positioning it as a key 
Pakistani player in the 
Middle East’s dynamic 
infrastructure landscape.

ISL at SMU Steel Summit 
2024 – Gold Corporate 
Sponsor in Atlanta, USA.

The company showcased 
its leadership in 
innovation and 
sustainability on a premier 
global steel industry 
platform.

ISL wins the 7th CSR Award 
2024, presented by The 
Intellects Club, Religion for 
Peace, and Rotary Club.

This honor reaffirms ISL’s 
dedication to environmental 
stewardship and community- 
focused initiatives.



2024 – 2025 Highlights

Q2 October to December 2024

ISL wins the MAP 
Corporate Excellence 
Award in the Engineering 
Sector for the 6th 
consecutive year.

CEO Mr. Samir M. Chinoy 
accepted the award at a 
ceremony attended by top 
provincial officials and 
industry leaders.

ISL showcases at the 
Pakistan Auto Show 
(PAPS) 2024 at the 
Lahore Expo Centre.

The premier event 
highlighted the automotive 
industry’s potential and 
advancements in 
engineering technology.

ISL at Saudi Build 2024, 
Riyadh, KSA

The company reinforced 
its presence in the Middle 
Eastern construction 
sector while engaging with 
regional infrastructure 
leaders.

ISL at The Big 5 Global 
2024 – Dubai, UAE

The company showcased 
its innovative flat steel 
solutions and connected 
with global industry 
stakeholders, proudly 
representing Pakistan on 
an international platform.

ASC Women’s Cricket 
Tournament 2024

ISL participated in the 2nd 
ASC Women’s Cricket 
Tournament, where the IIL 
Tectonic Titans claimed 
victory. ISL Steel Strikers and 
Pakistan Cables Electric 
Eagles showcased 
outstanding athleticism and 
team spirit.



2024 – 2025 Highlights

Q3 January to March 2025

ISL signs an MoU with 
Chiniot General Hospital 
to enhance healthcare 
access in the region.

This partnership reflects a 
shared vision of corporate 
commitment to community 
welfare.

ISL at The Big 5 Saudi 
Construct 2025 – Riyadh, 
KSA.

As Pakistan’s representative, 
ISL presented its cutting-
edge flat steel products and 
engaged with global 
construction professionals.

ISL hosts Nationwide 
Iftaar Events.

In the spirit of Ramadan, 
the company organized 
gatherings across 
Pakistan to strengthen 
community bonds among 
employees and celebrate 
cultural values.

Q4 April to June 2025

ISL celebrates Health, 
Safety and Environment 
(HSE) Day.

The event reaffirmed ISL’s 
commitment to HSE as 
core organizational 
values, bringing 
employees together for 
activities, training 
sessions, and discussions 
to strengthen safety 
culture and environmental 
stewardship.

ISL completes 6.4 MW 
Solar Power Project – A 
Sustainability Milestone.

Generating over 8 million 
kWh annually, the project 
delivers clean electricity to 
ISL’s production and office 
sites, cutting fossil fuel 
reliance and advancing 
the company’s ESG 
strategy.



Regional Network and Geographical Presence



Certifications and Compliance

ISO 9001: 2015 
Quality Management System

ISO 14001: 2015
Environment Management System

ISO 45001: 2018
Occupational Health & Safety Management System



Products



Products and Production Capabilities

Cold Rolled Steel Hot Dip Galvanized Steel Color Coated Steel

1,000,000
Metric Tons

462,000
Metric Tons

84,000
Metric Tons

ISL delivers high-quality CRC 
products using advanced German 

Cold Rolling Mills, meeting the 
diverse commercial and industrial 
needs of automotive, appliances, 
furniture, packaging, and other 

industrial sectors.

ISL produces premium zinc-coated 
steel at a fully automated,

state-of-the-art facility using top-grade 
raw materials, strict quality controls, 

and advanced processes.

With a capacity of 84,000 MT, ISL’s 
Color Coating Line applies high-
quality finishes to Cold Rolled, 

Galvanized, Galvalume, Aluminium, 
and Stainless Steel, offering a wide 
color range for indoor and outdoor 

applications.



Cold Rolled Steel Applications



New Cold Rolled Products: Expanding Our Steel Solutions

As part of our commitment to continuous innovation and meeting diverse market demands, we are proud to 
introduce a range of new products to our cold-rolled portfolio, reflecting our drive towards product diversification 
and advanced solutions for key industries.



Hot Dipped Galvanized Steel Applications



Color Coated Steel Applications



Services



Service Center at Bin Qasim Industrial Park
ISL’s Service Center processes flat rolled steel into durable profiles, custom-cut sheets, and 
slitted coils for diverse industrial and commercial uses.

Slitting

Cut-to-Length

C Channels for LGSS / Wall Partitions

Profiling for Roofing and Cladding

C and Z Purlins



Elevating Customer Experience: ISL Customer Portal

ISL Customer Portal is a self-service online application developed to digitalise 
and streamline the user journey of order booking till order delivery for 
registered customers.

Through this application, registered customers can easily book orders, view comprehensive 
real-time information of transactions, and conduct various other functions right from their PCs 
or smartphones.



Business Review FY 2024-25

External Business Environment

Uneven Playing Field
Circumvention of Anti-dumping 

Misuse of sales tax exemptions for FATA/PATA
Enforcement of Antidumping

Utility Cost Increase
27% increase

in electricity & gas tariff

Subdued Industrial & LSM Growth 
Industry ↑4.77%  LSM ↓1.21%

(PBS provisional)

Easing out of Inflationary Pressure
Inflation declined sharply to 4.5%

compared to 23% last year

Subdued Global Demand and Trade Volatility

Interest Rate Environment
Interest Rate stabilized

during the year
at 11.5 %

Price Volatility
↓12.5% HRC Prices
↓14.7% Iron Ore 

↓25.5% Coking Coal



Business Review FY 2024-25

ISL Performance Highlights

62
REVENUE PRODUCTION VOLUME CASH FLOW FROM 

OPERATING 
ACTIVITIES

EXPORT SALES

PKR

BILLION
264

PKR

THOUSAND MT
2.3

PKR

BILLION
10.3

PKR

BILLION

8.58
GROSS PROFIT 
MARGIN

FINANCIAL CHARGES PROFIT AFTER TAX EARNING PER SHARE

PERCENT

VERSUS 12.37% LY
807

PKR

MILLION
1.6

PKR

BILLION
3.58

PKR

VERSUS PKR 8.40 LY



Business Review FY 2024-25

Manufacturing Initiatives

Lean Manufacturing
Implementation of

To boost 
production 
efficiency and 
reduce waste.

6.4 MW Solar Power
Plant at Factory

Installation of

Aimed at reducing 
reliance on fossil 
fuel energy and 
carbon footprint.

Advanced Supply 
Chain Optimization

Utilization of

To improve inventory 
management and 
streamline operations.

Waste Minimization
Strategies

Focusing on

To reduce material 
waste and enhance 
sustainability.

Rainwater Harvesting
Systems

Implementation of

To conserve water 
resources and 
support eco-friendly 
operations.



Advanced Supply Chain Optimization

The company has implemented a constraint-based advanced 
supply chain module, resulting in:

• Enhanced Visibility throughout the Supply Chain
• Improved Demand Forecasting and Planning
• Simulation Planning / Dynamic Contextual Planning
• Reduced Delivery Times, and
• Enhanced Service Levels to Customers

Strategy,
Structure,

and Metrics

Sales
Planning and
Forecasting

Synchronized
Supply and

Demand

Execution
Process

Improvement

The
Customer

Experience

Supply Chain
Optimization



Sustainability Leap: Renewable Energy Project

At ISL, we are committed to driving innovation for a greener future. 

Our 6.4 MW solar power project, initiated in January 2024 and completed by May 2025, backed 
by a PKR 1 billion investment at our Karachi facility, exemplifies our dedication to environmental 
sustainability and responsible manufacturing.

With an annual generation of approximately 8 million units, this initiative significantly reduces 
our carbon footprint, lower energy costs, and help control CO₂ emissions.

As part of our Clean, Lean, and Green initiative, this project not only lessens our reliance on 
external power but also actively contributes to the generation of clean energy.



253
195 224

47
68 44

300
268263

Financial Highlights

64 52 52

13
17 10

77
69 62

20242023 2025

Domestic Sales (in PKR Bn) Sales Volume (in MT ‘000)

3,519 3,655

1,555

Profit after tax (in PKR Mn)

7

3

14
Dividend Yield %

20242023 202520242023 2025

Export Sales (in PKR Bn)

20242023 2025

Domestic 
Export 



Statement of Financial Position (As at June 30, 2025)



Statement of Profit and Loss (As at June 30, 2025)



Statement of Cash Flows (As at June 30, 2025)



FY25: Challenges & Mitigation

• Volatility in steel prices.

• Subdued domestic 
demand.

• Misuse of Sales tax 
exemption for  FATA/PATA.

• Duty circumvention.

• Increasing input cost.

Key Challenges Actions Taken

• Inventory optimization
• Treasury and liquidity management.

• Regulatory engagement to increase the 
overall size of formal sector in steel market 
including:

a) Sales tax rationalization in FATA (10%+2% annual 
increase)
b) Filed anti-circumvention petition 
c) Lobbied for better enforcement of anti-dumping 
duties

• Introduction of renewable to hedge energy 
costs.

• Focus on working capital management and 
cost efficiency initiatives



Looking Forward – FY26

• Volatile international 
prices.

• Slow recovery in domestic 
demand.

• Imports by informal sector 
by exploiting regulatory / 
enforcement gaps.

• Energy cost inflation.

Key Challenges Future Outlook

• Improved Capacity 
Utilisation.

• Export potential 
opportunities.

• Strategic growth initiatives.

• Continued focus on energy 
and conversion cost 
efficiencies.

• Regulatory and trade 
environment factors.

• Anti-circumvention duty on 
Galvalume.



Awards and Recognition

10th Employer of the year Award
By Employers’ Federation of Pakistan

7th CSR Award 2024 
from The Intellects Club, 
Religion for Peace, and 

Rotary Club

39th Corporate Excellence Award
From The Management Association of 

Pakistan
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