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As we present Pakistan State Oil's (PSO) Annual Report for the financial year
25, we do so with deep pride in a year defined by resilience, transformation,
and purpose. Our theme, “Driven by Energy, Defined by Impact,” is a
promise to fuel progress, ignite hope, and bring light to the lives of those we
serve.

From ensuring the smooth flow of fuel to powering homes and businesses,
to pioneering green energy projects that will shape the future of our planet,
every action we take is guided by a sense of responsibility and compassion.

This report is a reflection of our journey, offering a transparent and
comprehensive overview of our financial performance, operational
milestones, and sustainability initiatives. It provides valuable insights into
how we are creating long-term value for our stakeholders through
responsible business practices, digital innovation, and meaningful
investments in our people and communities.

More than just numbers, this year's story is one of impact, measured not
only by profitability but by the positive difference we make in the lives we
serve. Whether ensuring uninterrupted fuel supply, pioneering green
energy projects, or engaging in community outreach, PSO’s footprint
continues to expand with purpose and faith.

We invite you to explore this report and discover how PSO, Driven by Energy,
remains Defined by Impact.










About The

REPORT

The Annual Report 2025 spans the fiscal period from July 1, 2024, to June 30,
2025, and includes key subsequent events leading up to its release. This
report presents a thorough analysis of PSO's performance, with a particular
focus on the value generated for stakeholders over the course of the year.

This report serves as a transparent and comprehensive account of our
performance, strategic initiatives, and progress, with the objective of
keeping our valued shareholders and stakeholders well-informed and
engaged.

Throughout the year, PSO continued to build on-its legacy of leadership in
Pakistan's energy sector, with a sharp focus on technological advancement,
energy diversification, sustainability, and operational excellence in health,
safety, and environment (HSE). These pillars remain central to our strategy
as we navigate a rapidly evolving global energy landscape and respond to
the growing demands of a low-carbon future.

Our commitment to corporate transparency is reflected in the structure and
content of this report, which has been prepared in accordance with
applicable regulatory requirements. The reporting scope, boundary, and
basis remain largely unchanged from the previous fiscal year ending June
30, 2024, ensuring consistency and comparability in our disclosures.

In line with our efforts to enhance accessibility and digital transparency, the
full report is also available on our corporate website at:

We trust you will find this report both insightful and informative, offering a
clear perspective on PSO’s achievements and its meaningful contributions to
the national economy and society.
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Chairman’s Review

Defined by Impact

Dear Shareholders,

On behalf of the Board of Management, | am pleased to
present my review on the performance of Pakistan State Oil
Company Limited (PSOCL) and its subsidiaries - Pakistan
Refinery Limited (PRL), CERISMA (Pvt.) Limited, PSO
Renewable Energy (Pvt.) Limited (PSORE) and PSO Venture
Capital (Pvt.) Limited (PSOVC) for the financial year ended
June 30, 2025.

I would like to begin by extending my heartfelt appreciation to
the management and employees of PSO for their exceptional
dedication and unwavering commitment. Their resilience,
adaptability, and steadfast focus have been instrumental in
navigating the complexities of a challenging economic
landscape and continue to serve as the foundation of our
collective progress.

The Board commends the Group's solid performance, driven
by prudent risk management and operational excellence.
These efforts align closely with our long-term vision, ensuring
the consistent delivery of lasting value to shareholders and
stakeholders alike.

Economic Overview

In FY25, global economic activity remained resilient and grew

at a modest pace. Inflation eased, and trade saw a brief
rebound; however, rising tariffs and shifting policies created
ongoing market uncertainty. Advanced economies
experienced moderate growth, driven more by trade and
investment than by strong domestic demand. Meanwhile,
emerging markets grew faster but faced uneven conditions
across different regions. Geopolitical tensions and policy
instability continued to undermine investor confidence and
cloud the prospects for sustained growth.

Pakistan's economy mirrored global trends, navigating
ongoing challenges. Fiscal and monetary discipline led to
modest stabilisation, with real GDP growing by approximately
2.68%, driven by recovery in industry and services.
Agricultural growth remained limited due to weak crop yields.
Despite lower inflation and improved external balances,
overall growth was restrained by tight policies and structural issues.

Group’s Performance

PSO successfully kept the wheels of the nation’s economy in
motion, delivering a profit after tax of PKR 20.9 billion,
translating into earnings per share (EPS) of PKR 44.5. The
Board declared a dividend of PKR 10 per share, representing
a yield of 100%. On a consolidated basis, the group
collectively posted a profit after tax of PKR 16.4 billion for
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the year, translating into EPS of PKR 35. This outstanding
performance was underpinned by strong operational
discipline, strategic regulatory compliance, and robust
corporate governance.

FY25 was remarkable in terms of value creation for our
shareholders. PSO’s share price surged from PKR 166.21 at
the close of FY24 to PKR 377.53 by year-end FY25, an
impressive increase of over 127%. During the year, the share
price peaked at PKR 465, underscoring strong investor
confidence and market performance. PSO maintains its
position as one of the prominent companies on the Pakistan
Stock Exchange.

In FY25, PSO reinforced its strong leadership, holding a 45.7%
share in the white oil market and an impressive 99% in jet fuel.
Backed by strategic guidance from the Board, management
effectively navigated dynamic market conditions, consistently
meeting performance targets while focusing on delivering
sustainable value to shareholders.

PSO is also expanding from selling molecules to selling
electrons, creating Pakistan’s financial digital superhighway
and using data to generate revenue. Our vision is to be the
dominant player in all these categories.

PSO Renewable Energy (Pvt.) Limited continued to drive the
Group's green energy ambitions. The subsidiary is playing a
vital role in accelerating Pakistan's transition toward
sustainable energy, in line with the government’s
environmental vision and global climate commitments. We
have entered into the mini-grids business and will soon be
launching BESS for corporate, SME, and retail with the world's
top technologies. We are also coming up with EV solutions at
the cutting edge of technology.

In creating Pakistan’s financial digital superhighway, we are in
the process of building the largest retail chain in Pakistan with
SEED (Sustainability Engineering & Environmental Development)
certified, state-of-the-art VIBE convenience stores and Shop
Stops. Together with over 3,600 petrol pumps and dark sites,
these assets will serve as a robust foundation for the launch of
our upcoming e-commerce platform.

In the meantime, our DigiCash continues to process PKR 10
billion per month. Cerisma (Pvt.) Limited has made significant
progress wherein they completed pre-pilot inspections with
commendable results, having secured in-principle approval
for an Electronic Money Institution (EMI) licence from State
Bank of Pakistan. With these strategic initiatives underway, we
are well-positioned to become the dominant force in
Pakistan's digital financial ecosystem.
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The Board approved aggressive non-fuel retail and lubricants
strategies as key pillars of business growth. We hope to gain
significant market share in both categories. In its continued
pursuit of operational excellence, the Board reviewed and
endorsed a range of policies and amendments designed to
accelerate progress toward corporate objectives. It also
ensured strategic alignment across subsidiary business plans
to  reinforce  group-wide  growth. Demonstrating
forward-looking leadership, the Board actively explored new
avenues and other digital ventures to unlock profitability and
future-ready innovation.

Performance of the Board

The Board maintained its unwavering commitment to
excellence, prioritising shareholder interests while reinforcing
robust corporate governance. Through diligent oversight, the
Board actively monitored management performance,
assessed emerging risks, and ensured operational resilience.
During the year, both the Board and its committees
maintained a proactive stance, convening regularly to address
key matters.

In a decisive stride toward embedding sustainability into
corporate strategy, the Board reaffirmed its commitment to
Environmental, Social, and Governance (ESG) principles by
approving the Terms of Reference for the newly formed Board
ESG Committee. Strengthening this progressive agenda, the
BOM expanded the scope of the existing Strategy &
Diversification Committee to include ESG, renaming it the
Board Strategy, Diversification & ESG Committee (BSDEC). This
strategic evolution underscores the Board's integrated
approach to governance, where innovation, diversification,
and sustainability align to drive enduring value.

During the period under review, the company achieved
alignment with the State-Owned Enterprises (Governance and
Operations) Act, 2023, and its associated policy framework,
marking a significant milestone in its governance journey. In
line with the Act's requirements, the Board developed and
approved a dedicated Code of Conduct for BOM members,
reinforcing its commitment to transparency and ethical leadership.
The Board approved Procurement Policy is currently under
review by the Ministry of Energy for final approval by the Federal
Government, further demonstrating its proactive approach to
regulatory compliance and operational excellence.

The Board continued to carry out rigorous performance
evaluations, ensuring the continued effectiveness of internal
controls, its own operations, committees, and individual
board members. The evaluation framework and formats were



customised to align with the requirements of the SOEs Policy,
2023, and CMU Guidelines, reflecting a proactive and
structured approach to accountability and continuous
improvement. By adhering to the highest corporate
governance standards, the Board reinforced its pivotal role in
driving the Group's strategic performance.

During FY25, PSO's Board underwent reconstitution, with
three outgoing ex-officio members succeeded by three newly
appointed counterparts. | extend my sincere gratitude to the
departing members for their invaluable contributions and
strategic foresight.

Board Statement on Internal Control

The Board has reviewed the adequacy and effectiveness of
this system's structure, processes, and outcomes. Our
objective is to ensure that the system is designed and
operating to manage the company's risks, support the
achievement of its objectives, and maintain the integrity of
our financial reporting.

The Board is satisfied that the existing internal controls
provide reasonable assurance against material misstatement
and loss. We will continue to monitor and review these
controls regularly to adapt to changes in our business
environment and regulatory requirements. Amid market
volatility, PSO pursued growth while managing circular debt
and high financing costs, maintaining focus on resilience and
long-term value.

Significant Commitments in CSR and ESG

PSO reinforced its legacy of responsible corporate citizenship
through meaningful investments in community development,
healthcare, education, and environmental initiatives. The
launch of PSO's first ESG policy marked a major step toward
embedding sustainability in our core operations.

Through the PSO CSR Trust, the company continued to
support inclusive growth and long-term socio-economic
development. However, our focus now is on a select number
of high-impact, innovative projects that not only deliver
meaningful outcomes but also enhance the company's
reputation and brand equity.

Significant Commitments

As Chairman of the Board of Management, | reaffirm our
steadfast commitment to fostering a culture of strong
governance, transparency, and ethical leadership. PSO
continues to operate with the highest standards of
accountability, supported by robust internal controls and
sound decision-making frameworks. In close collaboration

Defined by Impact

with management, the Board remains focused on steering our
subsidiaries toward enhanced profitability and sustainable
growth, ensuring strategic alignment across the Group.

In parallel, we are embracing innovation and leveraging
emerging technologies, including artificial intelligence, data
analytics, and digital platforms, to drive operational efficiency,
elevate customer experience, and unlock new business
opportunities. This forward-looking approach positions PSO
not only as a market leader, but also as a future-ready
enterprise committed to delivering enduring value to all
stakeholders.

Future Outlook

Despite ongoing challenges, including financial pressures from
circular debt and global market uncertainties, as we move
forward, | remain confident in PSO's ability to lead with purpose,
power national progress, and generate enduring value.

In conclusion, | extend my deepest gratitude to our dedicated
management team, valued shareholders, and the Government
of Pakistan, especially the Ministry of Energy (Petroleum
Division), for their steadfast support and enduring confidence.

.

Asif Baigmohamed
Chairman-BOM

August 19, 2025
Karachi
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Managing Director & CEO’s

Letter to Shareholders

Dear Shareholders,

I am honoured to present to you the financial and operational
results for FY25, a pivotal year in which PSO not only reinforced
its leadership in the core fuel sector but also took bold, strategic
steps to fast-track our transition toward cleaner, more
sustainable energy solutions.

Throughout the year, your company made remarkable progress
in its transformation journey by embracing innovation-driven
change, accelerating digital maturity, and steadfastly prioritising
health, safety, and sustainability.

Despite facing significant global and domestic challenges, our
organisational resilience, clear strategic vision, and strong
governance enabled us to deliver lasting value to both our
shareholders and the communities we serve.

Global economic conditions remained sluggish in CY25, with
projected GDP growth settling around 3% for the year. Ongoing
policy uncertainty, trade tensions, and financial market volatility
continued to weigh on the outlook, prompting planning agencies
to caution about increased downside risks if these pressures
escalate. Inflation is forecasted to reach approximately 4.2% for
CY25, driven by the fading impact of commodity price shocks
and rebalancing in advanced economies, although underlying
price pressures persist. Meanwhile, global trade volumes are
expected to expand by 2.6% in 2025.
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PSO reported a gross revenue of PKR 3.4 trillion. Despite facing
intense competition in the market, the company posted a profit
after tax of PKR 20.9 billion. On a consolidated group basis, the
profit after tax stood at PKR 16.4 billion.

Your company continued to uphold its leadership position in the
white oil segment with a strong market share of 45.7%, reflecting
the company’s ability to retain its dominant position in a highly
competitive market.

PSO maintained its stronghold in the motor gasoline market
with a 40.8% share, delivering 3.2 million metric tons out of the
industry's total sales of 7.8 million metric tons. In the diesel
segment, PSO commanded a significant 46% market share,
equivalent to 3.1 million metric tons. These numbers underscore
PSO's dominant scale, extensive reach, and agility in adapting to
shifting market trends, solidifying its position as the market
leader in Pakistan's petroleum industry.

In the black oil segment, PSO supplied 131,000 metric tons
despite a significant decline in overall market volumes driven by
reduced furnace oil demand as Pakistan transitions to
alternative energy sources.

Your company dominated the jet fuel market with a 99% share,
efficiently managing refuelling operations at 15 strategically
located airports across the country. In a pioneering step for
aviation fuelling, PSO introduced a mobile jet fuel refuelling
facility at the New Gwadar International Airport (NGIAP),



supporting  Pakistan’s infrastructure ambitions.  Further
solidifying its international credentials, your company became a
member of the Joint Inspection Group (JIG), the global authority
on aviation fuel handling safety and standards.

Amid challenging market conditions, PSO fortified its leadership
in lubricants, expanding market share to 29% and achieving a
robust 41,000 metric tons in sales. In a stand-out performance,
your company’s LPG volumes surged to 60,000 metric tons in
FY25, setting a new benchmark with a remarkable 22.4%
year-over-year (YoY) increase.

PSO's strategic priorities are closely aligned with its core
objectives across short, medium, and long-term horizons. A
continued focus on safe and sustainable business operations is
maintained through the effective implementation of robust
Health, Safety, and Environment (HSE) policies.

In the short to medium term, the company is focused on
enhancing business performance and profitability by reinforcing
its market leadership, expanding its presence in lubricants, LPG,
and non-fuel retail segments, and sustaining its market share in
MoGas and diesel.

Looking to the medium term, PSO is committed to optimising
processes and improving operational efficiency through digital
transformation initiatives. Over the medium to long term, the
company is investing in human capital, developing a skilled,
diverse talent pool and pursuing growth through strategic
diversification into new business ventures.

To strengthen Pakistan’s energy security and expand its role in
global energy markets, PSO and the State Oil Company of the
Azerbaijan Republic (SOCAR) have announced the establishment
of a joint trading company head-quartered in Singapore. The
venture aims to enhance energy procurement, streamline
supply chain operations, and tap into new international trade
and investment opportunities.

Building on the in-principle approval from the State Bank of
Pakistan last year, your company made significant progress in its
fintech ambitions through its subsidiary, Cerisma (Pvt.) Limited.
During the year, PSO successfully completed the pre-pilot
inspection for an Electronic Money Institution (EMI) licence and is
now strategically positioned to commence pilot operations,
subject to final regulatory clearance. These developments mark
a key step forward in realising PSO's long-term vision in the
digital financial services space.

Your company is driving meaningful change across the energy
landscape by deepening its commitment to sustainability and
environmental stewardship. Through its dedicated subsidiary, PSO
Renewable Energy (Pvt.) Limited, PSO is at the forefront of developing
and deploying renewable energy projects, playing a vital role in
accelerating Pakistan's transition to a low-carbon economy and
supporting the government’s vision of a greener future.

Pakistan Refinery Limited (PRL) is making steady progress on its
Refinery Expansion & Upgrade Project (REUP) under the
government's Brownfield Refining Policy. In FY25, major strides
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were made with the advancement of the Front-End Engineering
Design (FEED) by Wood Group (UK), and the company is now
actively evaluating Engineering, Procurement, Construction &
Finance (EPCF) bids to propel the project into its execution phase.

As part of its strategic infrastructure development, your
company is actively progressing its collaboration with Frontier
Works Organisation (FWO) on the White Oil Pipeline (WOP)
project. The first draft of the Front-End Engineering Design
(FEED) has been submitted and is currently under review,
marking progress towards project execution. Concurrently,
focused engagements with regulatory authorities are underway
to obtain the necessary regulatory and financial approvals.

Your company’s ongoing rehabilitation and expansion initiatives
have further strengthened PSO's extensive storage and logistics
infrastructure, maintaining an impressive operational availability
rate of over 90% throughout the year. In FY25, 12,700 tons of
storage across 7 tanks was successfully rehabilitated. The overall
storage capacity is at 1.24 million tons.

In parallel, major advancements were made in logistics with the
successful completion of fuel handling facilities at all 8
designated railway sites, enhancing intermodal efficiency and
strengthening nationwide fuel distribution capabilities.

Your company has expanded its retail presence, adding 107 new
outlets in FY25 to reach a network of 3,649 across Pakistan. Beyond
fuel, PSO is redefining the forecourt experience with over 310
convenience stores, bringing everyday essentials closer to
customers and transforming stations into destinations of choice.

Raising the bar in retail excellence, PSO launched VIBE, a
pioneering concept store in Karachi, Lahore, and Islamabad,
with plans to transform convenience stores nationwide into
innovative concept outlets, setting new benchmarks and
redefining the standards of convenience retailing.

Building on this transformation, your company introduced the
first phase of Asaan Safar, an innovative service designed to
enhance the road travel experience in Pakistan. Through the
Fuelink app, travellers can seamlessly plan their journeys, while
upgraded station amenities, including executive restrooms,
curated travel essentials, and fully stocked convenience stores,
ensure smoother, safer and more comfortable travel.

Catering to everyday mobility needs, PSO launched a new
modern and sustainable Auto Care facility in Islamabad, offering
essential car services. For added convenience, customers can
also enjoy home delivery of lubricants and doorstep car
maintenance services through the Fuelink app.

Customer experience was further enhanced through the rollout
of POS solutions at 26 additional C Stores, bringing the total to 68
POS-enabled outlets. The Fuelink app and DigiCash platform also
saw significant upgrades, enabling seamless fund transfers,
transactions, and rewards management - giving customers
greater control, flexibility, and rewards.

Your company broadened its customer offerings with the
introduction of pre-ordering LPG cylinders via LPG Blue,

Annual Report 2025 | 13



Gilgit-Baltistan's pioneering e-commerce platform for last-mile
delivery. This service, coupled with the continued growth of
doorstep delivery, brings unprecedented convenience and
flexibility to customers.

To drive Pakistan’s clean mobility revolution, PSO, in
collaboration with BYD Pakistan and HUBCO Green, launched
the country’s first New Energy Vehicle fast-charging station on
the M2 motorway between Lahore and Islamabad. This
milestone marks the start of a nationwide rollout plan to install
128 DC fast chargers, with 50 stations expected to be operational
by December 2025, setting a new standard for convenient and
efficient electric vehicle charging across Pakistan.

Your company’s digital transformation journey progressed with
strong momentum, marked by the continued automation of key
operations. Integration of 02 additional terminals and 498
dispensing unit controllers across 137 retail outlets into the central
system enhanced real-time visibility and operational control.

Complementing these advancements, 20 radar gauging systems
with smart wireless technology were introduced at critical
storage sites, while core business processes were re-engineered,
collectively driving greater accuracy, optimised scheduling, and
improved service delivery across the board.

Your company’s drive for excellence earned recognition through
several prestigious accolades over the year. Achieving
consecutive triumph at the 39th Corporate Excellence Awards
2024, PSO attained the 1st position in the Oil & Gas Marketing
Companies sector presented by the Management Association of
Pakistan (MAP) for excellence in leadership, governance,
customer focus and other key areas.

Furthermore, your company secured 2nd position for the Best
Corporate Report Award 2023 in the Fuel and Energy Sector,
presented by the Joint Committee of the Institute of Chartered
Accountants of Pakistan (ICAP) and the Institute of Cost and
Management Accountants of Pakistan (ICMAP).

PSO was also honoured with the 'Gold Award' for the Best Presented
Annual Report 2023 in the Public Sector category at the South Asian
Federation of Accountants (SAFA), recognising its outstanding financial
reporting among top regional entries worldwide.

PSO excelled in the marketing domain, securing two Silver Effie
Awards in the Lubricants category. The company further
amplified its creative impact with two prestigious awards at the
Pakistan Digital Awards 2025.

Your company was awarded the Global DEI Benchmarks Award
2025 for Excellence in Advancement and Retention, recognising
its efforts to nurturing people's growth, well-being, and success.

I am humbled to have been recognized with the People’s CEO of
the Year Award at the HR Pinnacle Awards. This honour is driven
by the dedication of our people, the strength of our values, and
the collective drive for excellence that fuels our company.

PSO remains deeply committed to the communities we serve,
working hand in hand with NGOs and local partners to address
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vital needs in healthcare, education, disaster relief, community
development, and environmental protection. Our FY25
investment of PKR 500 million has been a catalyst for change,
empowering individuals and communities to overcome
challenges, grow, and flourish.

PSO has effectively enhanced its receivables management,
achieving a 20% reduction in circular debt from the power sector
in FY25 and lowering its exposure to SNGPL by PKR 24.7 billion
through focused recovery efforts.

Looking ahead, PSO remains committed to sustainable growth
and lasting shareholder value. We aim to deliver affordable,
clean energy nationwide and beyond, enriching the lives of our
customers. Anchored by a clear and ambitious diversification
strategy into renewables, energy infrastructure, and fintech, we
will continue to make strategic investments driven by innovation
and operational excellence, ensuring resilient success across
every horizon.

With a legacy of excellence spanning almost five decades, a
robust infrastructure network, a dominant market share, and
strategic investments, PSO continues to be at the forefront of
transforming Pakistan’s energy landscape.

| extend my heartfelt thanks to our esteemed shareholders for
their trust, confidence, and continued investment in the
company. | am equally grateful to our valued customers,
business partners, and stakeholders for their steadfast support
and collaboration. Also, | wish to acknowledge the dedication
and resilience of our employees, the driving force behind our
success throughout the years.

We are also grateful for the guidance and support of the
Government of Pakistan, particularly the Petroleum Division of
the Ministry of Energy, and PSO's Board of Management, whose
leadership has been vital to our progress.

Syed Muhammad Taha
Managing Director & CEO
August 19, 2025

Karachi



We enrich lives

around the
world just as
we do in our
country.

To leverage our
strengths in
order to grow,
diversify, and

build value.

Mission
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Our Values

5

INNOVATION

We are redefining leadership in
energy to buld an agile.
creative, and fisture-fooused
arganisation

2

INTEGRITY

We ara urwavering and
transparent. Focused on refiable
and consistent quality practices
In Evesything we do

TEAMWORK

For sustainable productivity
and efficioncy, we levsrage our
strengths throush coaching

and collaboration

-

CARING AND GIVING

Wvie value our customers,
erfployess, commiumity and
environment, and take pricke in
aulirvating koyal relationships
that faster cdtreach and

1k

INCLUSIVE LEADERSHIP

We wietcome all volces amd poings of
wviess to gain understanding and
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Code of Conduct

In line with management's effort to maintain the decorum and ensure an emironment that is cobesive to the
developrment and success of our people, a Code of Conduct has been put in place where the following activities can
result in disciplinary action:

Hahitual lack of punctuality fmmgilﬁﬂrfammh{; direction to

Unauthorized/habitual absentess
it ; o ek Using influence or external pressure in

bt st i company affairs

smoking at any PSO | S Conduct that viclates decency and morality
Theft of any of the properties/assets infrom

Eh'eaHngnfsafgq.'rnglaﬁunEfl—EE PO locations/off

standards/policies
Breaihiof pri kAt Habitual resting/sleeping in office tmings
Misuse of confidential informationirecord WIGHGoN OF PO ESreCHs
Falsification of records bbb e it
CHfering/accepting bribes/sifts Uik 4 — sy
intertional d to ] B
individuals FE'“EEE COmpary-ng Using office timings for personal use

y Mishandling/misusing company resources
Reporting for duty drunk, drugged or
P : and property
Netivitles b disripte 1o e torpary :ﬂmlnmmlﬂmmlnﬁﬂ
u ion of ' .
*Emwnlpfﬁlmn SIS, EXNOSHES, Inappropriate public comment and/or

rUMmCUr-mongering

HNeghigence causing loss to company's
propertyies)

Submission of fakeforged
testimoniad{skdocumentis) at the time or
during the course of employment

Insubordinationfailure to obey legitimate
inskrusctions

Mon-discosure of conflict of interest

Misapprupriaticrr!sfrrisreprsmtajm of facts
Bullying/intimidation/uncalied for N Strept e
behaviour/mental and gender harassment Causing injury to person(sMloss of fife (a)
deliberatety and/or (b} due to negligence
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stakes i Pakizan Refiesry Limitsd, Asia Paetrolewm Limdted, Pak (ee=ase
Manufsciuring Company [Private) Limited, Joint Installaion of Marketing
Compandss, Pak-frsh Fipeline Company Limited, and the Mew lslamabad
Intamational Arport, The ccmpany ako oens wholly-ownaed subsidiaries,
Carisma (Frivate] Umited, PSO Renewable Energy (Privetsd Lindtzd, and PSO
Vianture Capital (Frivate] Lmted — sspanding s pootfolbo into finmedh,
renesabkes, and stretagc investmenis.

The company is & major playvar i lubricants, with manuf=cisg and blending
facilities supported by recant expansions including 1,700 meirc tons of new
base oil storsge at Keaman, rehabilitation of 1,100 meric tons @t tha Lubricants
Manufzciuring Plant-A, and new warehousing capacity of ovee | nillios littess
across Lahore and Karachi. s premiem lubricant brands — Carient and Blaze
— have achisved strong OEM approvals and grofing market share;

I LPG, P20 operstes 16 storags and botling facines mationwide undes the Pak
Gas brand, recording it highest-sver anmusl Sales walumes of &0, 142 metrc tons
in Fe25. The company has eefandod its UPG alinder sxchangs network to 81
retal outhets and Introduced home delivery Services in Karachi: The strategic

¥ L™ Blue initiative has brought clean energy solutions o remote dreas like
Huinza ard Giit, with further nathonal expansben planned.

4 Aa the country's largest LNG importer, PSO handied &5 milbon tons of LMGin
FYZh undes longterm  Governrment-to-Govermment  oontracrs with Oatar
Emesgy. v @vistion, the company maintainsd over 95% miarkat share, expanded
its presence to 15 girpons, and introduced & mobde fuelling facility ot the Mew T
Gwadar Intermatienal Alrgpodt

CUSTOMES Sarice remains a top priority, with over 159,000 intes actions handlad
via the Ta'alug Care Ling, Whatshpp Chatbot, and digital platformes. Fetail
innovatiors such as Wike and Shop Stop comenience stores have further
enhancad the consumer e perienca,

Through the P20 CSR Trust, the company continues o oreate shared vales,
contributing arowed FER 500 million in Fr25 w niiatves n healthcars,
education, ervirenmental protection, and comemwity developmeant.

You can find us on secsl madia platferms ac
§ /psoc m Mpsopakistan B /psopakistan
. s P if I-_

-

r
H
'!I
Ll
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PSO at a Glance

Strategic Investments

With 3 comprehenshee udarstanding of the ewhing energy Bndscsps, P50 has sirategically diversified ks westimants 1o capitalize
on emerging opporunitlies and mitgate potentlal risks. These westments have encomaassed a wikde ange of areas. including
infrastruciure devedopament, renssabbe energy projects, eapploeation and production ventures, and techinsiogical advancaments,

L lioriia | i) Lirnidiod
[Buridibiny Compa gl
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Defined by Impact

Ownership and Operating Structure

The Government of Pakistan maintains a direct shareholding of 22.47% in PSO, with a total of 51% direct and indirect shares.

PSO has four subsidiaries. PSO holds 63.6% shares in Pakistan Refinery Limited. The company’s 100% owned subsidiaries are Cerisma
(Private) Limited, PSO Renewable Energy (Private) Limited and PSO Venture Capital (Private) Limited. All these subsidiaries have been
incorporated and are conducting their operations within Pakistan with head offices based in Karachi

Value Chain

The oil industry value chain is divided into three main segments: upstream, midstream, and downstream. PSO, leveraging its strong
foothold in the oil marketing sector and its shareholding in Pakistan Refinery Limited (PRL), has established a presence across both
midstream and downstream operations. Its substantial equity in Pak-Arab Pipeline Company Limited (PAPCO) operator of a
cross-country white oil pipeline further strengthens its strategic position in the value chain.

In addition to its prominent position in the value chain, PSO retained its position as Pakistan’s largest importer of petroleum products
in FY25, handling 3 million metric tons of imports. With an extensive storage infrastructure and a nationwide retail network of 3,649
outlets, PSO's operations serve millions of Pakistanis daily, fuelling economic activity and mobility across the country.

Upstream Midstream Downstream

.
=

Exploration Transportation Manufacturing

ry

iy

Field
Development

Mo

. Refining
Processing

Storage &
Distribution

Production
Operations
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Driven by Energy

Business Lines
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Pakistan State Oil Company Limited (PSO) is a public sector
and public limited company functioning under the Companies
Act, 2017. The shares of PSO are listed on Pakistan Stock
Exchange (PSX) making PSO subject to the relevant provisions
of PSX Rule Book. Apart from the regulatory framework, PSO
is a “Managed company” under the provisions of the
Marketing of Petroleum Products (Federal Control) Act, 1974
(the “1974 Act”). In this regard, through Notification S.R.0.100
(1)/77 dated January 31, 1977 pursuant to Section 5 of the 1974
Act, the management control of PSO has been taken over by
the Federal Government through Ministry of Energy-Petroleum
Division, with effect from December 30, 1976.

Securities & Exchange
Commission of Pakistan

Being a company, PSO is subject to the regulatory framework
of Securities & Exchange Commission of Pakistan (SECP). PSO,
to the extent of its entity-based regulation, is subject to
various laws administered by SECP. This includes but is not
limited to the Companies Act, 2017, the Securities Act, 2015
and the subordinate legislation administered by SECP. As a
company, PSO adheres to full compliance of the regulatory
mandate and ensures working in a transparent and efficient
manner.

Public Procurement Regulatory
Authority
qu"w ww%*&
z
\S))}
Py 3

R T —

PSO, being a public sector company, is required to ensure
regulatory compliance with the provisions of Public Procurement
Regulatory Authority (PPRA) Ordinance, 2002, and the Rules and
Regulations thereof in its procurement processes including inter
alia procurement planning, advertisements, pre-qualifications,

Regulatory Framework

methods of procurement, opening, evaluation, acceptance and
rejection of bids, award of procurement contracts and redressal
of grievances.

Oil & Gas Regulatory Authority

PSO being an oil marketing company, to the extent of its
business, is under the regulatory framework of Oil & Gas
Regulatory Authority (OGRA). In this regard, the Authority is
empowered to regulate the business of PSO through Oil & Gas
Regulatory Authority Ordinance, 2002, Pakistan Oil (refining,
blending, transportation, storage and marketing) Rules, 2016
and respective subordinate legislations on case to case basis.
With respect to pricing, domestic oil prices of petroleum
products are fixed under Petroleum Products (Petroleum
Levy) Ordinance 1961, Petroleum Products (Petroleum Levy)
Rules 1967, and OGRA Ordinance, 2002.

Similarly, the prices are regulated, reviewed and
communicated by OGRA based on PSO's cumulative landed
import cost. The Oil Marketing Company (OMC) and dealer
margins (profits) are also fixed and regulated by the federal
government. OGRA computes and notifies Inland Freight
Equalisation Margin (IFEM) for petroleum products such as
high-speed diesel, MoGas, kerosene oil and light diesel oil on
every price change. IFEM is an integral component of the final
selling price that covers primary transportation cost at 23
locations. The purpose is to ensure uniform selling prices of
these products across the country.

State-Owned Enterprises
(Governance and Operations)
Act, 2023

PSO has been notified as a state-owned enterprise under the
subject Act. Through the Act PSO has been made responsible
to comply with the SOE Policy. The Act amongst other
provisions provide for best practices of corporate governance,
ensuring transparency, establishment of Central Monitoring
Unit, independent procurement policy and public service
obligations.
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_Driven by Energy.
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Driven oy Energy
Marketing Initiatives
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At PSO, we're the spark that ignites Pakistan's

g a @
a ’
L Ll
-
i
'

-
| :i - momentum. From aviation and industry to emerging
~ © rechnologies, our nationwide supply chain and
iy .:fUtting-Edge infrastructure provide the energy and
"..gfﬁa%iliw that power the nation's ambitions.

©We're notjust a fuel provider; we're a catalyst for growth,
uplifting industries, empowering innovators, and fueling
the dreams of individuak. Where ambition meets
opportunity, PSOensures the energy isdready in motion.




Driven by Energy

Integrated Business Model

PSO's integrated business model is advancing with a heightened focus on renewable energy integration, accelerated digitalisation, and
storage infrastructure enhancements, strengthening operational resilience and meeting evolving energy requirements.
PSO's industry leadership is built on a steadfast commitment to quality, efficiency, and sustainability.

The company operates a comprehensive supply chain ensuring energy availability across Pakistan, supported by strategic
partnerships, technology adoption, and a customer-centric approach that enables reliable petroleum product delivery and

infrastructure development.

Inputs

48 years of leadership
experience

Information Technology
Cards business

licences and copyrights

Intellectual

Career development
Succession planning

Talent management
Employee engagement and
motivation

HR systems and procedures

Strong relationship with
stakeholders

Shared values and norms
Sustainable corporate social
responsibility

High-quality assurance
International long-term
contracts

Social and Relationship
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Activities

Meeting national energy
requirements.

Strengthening disaster recovery
readiness.

Re-engineering business processes
(BPR).

Accelerating digital transformation.
Advancing research and
development.

Skill based rotations/ placements
Succession planning for critical
positions

Career path for high-potential
employees

Continuous professional
development

16,000+ Learning hours
Performance based evaluation

Vendor grievance redressal
Solarising facilities and outlets
Environmental protection
system

Energy conservation

HSE, quality checks and audits
Process safety management
drive

Initiatives through CSR Trust

Outputs

Enhanced shareholder value.
Sustained market leadership.
Expanded and digitized
Non-Fuel Retail (NFR).
Launch of premium lubricant
products meeting global
standards.

Organisational development
and competence

Lower attrition rate
Exceptional performance
Ethical leadership

Amelioration of healthcare,
education and community
development

Enablement of underserved
communities and socioeconomic
well-being

Quality enforcement

Improved customer satisfaction




Financial

Infrastructure

Health, safety and
environment

Alternate energy - Solar
energy

Largest corporate
treasury of Pakistan
Appropriate mix of debt
and equity

Strong cash flow cycle in
White Oil

Geographic presence across the

country from Karachi to Sost
Largest retail network
Largest storage capacity in
Pakistan

Strong supply chain and
distribution network

Activities

HSE audits

Energy conservation
program

Carbon footprint study
Increased use of White Oil
Pipeline (WOP)

Timely payments to
suppliers

Managing collections and
payments of over PKR 6.5
trillion per annum

Bank borrowing at
competitive rates

Added 107 outlets
Rehabilitated 12 thousand
tons of storages

310 Convenience stores

Defined by Impact

Environment, water,
electricity, fuel, waste and
carbon footprint
considerations

Sustainable practices (solar
panels, EV charging facilities)
Renewable projects

HSE culture

Smooth business operations,
amid mounting circular debt
and rising international oil
prices

Compliance with financial
reporting standards
Contribution to national
exchequer of PKR 866 billion

Round-the-clock operations
Uninterrupted product
supply

Largest OGRA compliant
tank lorry fleet
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Driven by Energy

Significant Factors Affecting the

External Environment

The business landscape is shaped by external factors that significantly
impact organisational success. For PSO, key elements such as
geopolitical volatility, economic fluctuations, and shifting consumer
behaviour directly influence operations and financial performance.

The fuel industry witnessed increased demand in FY25, driven by
stable fuel prices and economic recovery. However, furnace oil
demand plummeted 79% for power generation due to the off-grid
levy, prompting a shift to grid-based electricity sources like RLNG,
hydel, nuclear, and coal.

To provide a brief overview, there are various external factors that
are impacting both the industry and PSO:

Political Environment

The oil market faced heightened uncertainty in FY25, driven by
persistent instability in the Middle East and escalating geopolitical
tensions. These developments had a profound impact on developing
economies like Pakistan, exacerbating energy costs and economic
challenges.

As a result, the country continued to face elevated energy costs, and
a challenging economic environment, all of which added to the cost
of doing business and strained fiscal stability.

Economic Environment

PSO's profitability faces pressure from multiple challenges, including
higher taxation, increased competition from low-cost international
traders, and the influx of goods through the western border. These
factors, combined with broader economic headwinds, have led to
significant supply-demand imbalances and a decline in gasoline and
diesel sales volumes.

Social Environment

Pakistan boasts one of the world's largest labour forces, presenting a
significant opportunity for economic growth. However, a notable skill
gap has posed a challenge in meeting current demands.

In response, the government has launched proactive initiatives,
including developmental and youth entrepreneurial programs,
aimed at equipping young people with the skills and knowledge
required to compete globally. These efforts are poised to unlock the
potential of Pakistan's youth and drive economic progress.

Technological Environment

The fast-paced evolution of the technological landscape is transforming
business operations, providing a competitive advantage through
innovative solutions. In the petroleum downstream sector, technology
is instrumental in enhancing operational efficiency and reducing
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reliance on human intervention. Additionally, the growing demand for
alternative energy sources is expected to significantly influence future
energy trends, potentially reducing projected consumption levels.

Natural Environment

Global environmental protection initiatives are encouraging local
companies to adopt bold measures to reduce their carbon footprint.
The growing preference for clean and green energy among financial
and regulatory institutions is further driving companies to accelerate
their sustainability efforts.

Legal Environment

PSO operates under the oversight of key regulatory bodies, including
the Securities & Exchange Commission of Pakistan (SECP), Oil & Gas
Regulatory Authority (OGRA), and Public Procurement Regulatory
Authority (PPRA). Demonstrating its commitment to excellence, PSO
adheres to the highest compliance standards, meticulously following
guidelines and directives set forth by these authorities to ensure
transparency, accountability, and regulatory adherence.

The Company’s Response

FY25 presented PSO with complex challenges, including persistent
circular debt pressures and moderated fuel demand. In response,
the company has proactively submitted actionable proposals to
address the circular debt issue, which are currently under review by
relevant government authorities.

Despite these challenges, PSO remains committed to resilience and
forward readiness. The company is making strategic investments in
key areas, including:
Renewables and sustainable energy solutions

. Fintech and digital transformation

. Talent development and capacity building

. Operational infrastructure and efficiency enhancements

. Technological capabilities and innovation
These investments aim to strengthen PSO's adaptability, sustain
performance, and position the company for long-term growth in an
evolving energy landscape.

Effect of Seasonality

Our industry experiences seasonal fluctuations that significantly
influence sales patterns. Demand for liquid fuels peaks during
harvesting and summer seasons, driven by increased agricultural
and transportation activities. Conversely, gaseous fuels see higher
sales during the winter season, primarily due to increased heating
requirements. To effectively navigate these seasonal shifts, we
employ flexible operational strategies and adjust our supply chain
management to meet evolving customer needs and capitalize on
market opportunities.
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Driven by Energy

SWOT Analysis

By leveraging its strengths, capitalising on emerging opportunities, mitigating weaknesses, and navigating threats with agility, PSO will
maintain its competitive edge and drive long-term growth. This strategic approach enables the company to respond effectively to

market dynamics, ensure resilience, and achieve sustainable success.

Strengths

Market Leadership

Pakistan's largest OMC with 48+
years of brand equity and strong
public trust

Extensive Infrastructure
Unmatched storage and
distribution capacity (storage of
1.24 million tons) and a retail
network of over 3,649 outlets
nationwide

Import & Supply Capability
Leading importer of petroleum
products with direct access to
international oil markets

Financial Scale

Largest corporate treasury in the
country, enabling strategic
investments and liquidity
management

Government Partnerships
Strong relationships with federal

entities, ensuring priority in supply

arrangements

Strategic Investments
Diverse portfolio in refining,

pipelines, lubricants, and emerging

green energy

Technology & Innovation

Advancements in digitalisation and .

automation to enhance
operational efficiency

Crisis Management Capability
Proven ability to maintain
uninterrupted supply during
national emergencies and market
disruptions
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Weaknesses

Outstanding Receivables
Significant trapped retained
earnings due to circular debt
and long-outstanding public
sector receivables

Regulatory-Driven Delays
Lengthy procurement and
decision-making processes due
to compliance with public
sector and PPRA rules

Foreign Exchange Exposure
Vulnerability to currency
depreciation given high reliance
on imported petroleum
products

Opportunities

Energy Transition

Expansion into renewables, EV
charging infrastructure, and
alternative fuels in line with
global trends

Non-Fuel Retail Growth
Potential to enhance and
further develop forecourt
retailing, convenience stores,
and allied services

Strategic Projects
Investment opportunities in
refinery upgrades,
petrochemicals, and
cross-country oil pipelines

Public-Private Partnerships
Leverage government
collaboration for infrastructure
expansion and energy security
initiatives
Government-to-Government
Contracts

Secure long-term MoGas supply
agreements, ensuring stability
of supply and margins

Threats

Qil Price Volatility

Fluctuations in global crude prices
impacting margins and working
capital requirements

Emerging Competition

New OMCs, often backed by global
trading houses, intensifying
market competition

Macroeconomic Instability
Economic slowdown, high interest
rates, and inflationary pressures
affecting consumer demand

Supply Chain Disruptions
Risks from geopolitical conflicts,
shipping constraints, and global
energy market instability



Defined by Irmpact

Business Objectives and Strategy

P bassineas gbdectives and strategies ave focused on ensuring
sustajnable growth and maintaining a proménent position In tha
emergy seclor With a primary objecive to meet the naglon's
emergy (eeds while madmising shareholder valus, the company
has devised a muidthpronged sirategy that encompasses
sustaining and |mproving market peesence in kay portfollos,
cugtoanar-centricty, diversification and digital transfosmation
enabling Operational Excelfence

Safe Business
Operations

Business enhancement
and proftability

Reducton in
circular debt
receivabies

- Process optimisation
and :Egu:hatlm

Investment and
optimisation of
human capital

Diversification

By stresanmdining its supsply chain; optimésing opistics, and irmgplermanding
outtinE-edee techmology and automation, PSO enhanoos efficianoy,
reduces oot and rraintaing 3 cormpet e edpe,

The ownpany prcdtzes ostomer satsfacton, - striving o
provide supesior service, develop innovative products, Snd build
strong. customer relstionships uldmately delving | long-term
sucoess and leadesship in Pakistan's energy sector,

Time Horizon
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Driven by Energy

Overview and Strategy

Company’s Strategy on Market
Development, Product and
Service Development

PSO's growth strategy is centred on expanding its reach of retail
network, enhancing its product range, and delivering superior
service. By tapping into new customer segments, adapting to
changing consumer preferences, and tailoring solutions to meet
evolving demands, PSO aims to drive sustainable growth and
maintain its leadership position in Pakistan's oil marketing sector.

The company is committed to strengthening its retail footprint,
streamlining supply chain operations, and leveraging digital
technologies to deliver a seamless customer experience.

Through continuous investment in research and development,
PSO is working to introduce innovative fuel solutions and
value-added services, while upholding its reputation for quality
and reliability.

PSO's strategic priorities are built around the following pillars:

+ Geographic Reach: PSO aims to extend its retail network,
penetrating new markets and serving a broader customer
base. This strategic focus enables the company to increase its
market share, enhance brand visibility, and provide
convenient access to its products and services.

+ Digital Innovation: PSO harnesses the power of digital
platforms to drive business growth, enhance operational
efficiency, and deliver seamless customer experiences. Through
digital platforms, including mobile apps, loyalty schemes, and
online delivery services, the company enhances operational
efficiency, and delivers seamless customer experiences.

+ Portfolio Expansion: Diversifying offerings with products
such as lubricants, and modern convenience stores to create
greater value for customers.

* Quality Leadership: PSO prioritizes quality leadership,
continuously upgrading its product quality to align with
customer expectations and industry regulations.

+ Customer Centricity: PSO places customer satisfaction at the
core of its operations. The company delivers reliable and efficient
service, trains its staff to respond quickly and effectively to
customer needs and concerns, and encourages customer
feedback to drive improvements. By prioritising customer
centricity, PSO aims to build long-term relationships with its
customers and drive business growth.
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The Effects of the given Factors
on Company Strategy and
Resource Allocation

Technological Changes

PSO has undertaken a transformational digital overhaul,
embedding automation, data-driven decision-making, and
transparency into its core operations. This strategic shift has
reshaped how the company allocates resources and defines its
long-term priorities.

* Enterprise Systems Integration: PSO has strengthened its
enterprise resource planning (ERP) by migrating to SAP
S/4HANA, building on recent deployments of SAP Ariba, SAP
VIM, and SAP Sahulat. These platforms enhance accountability,
reduce errors, and improve compliance across procurement,
finance, and vendor management, driving smarter cost
allocation and operational efficiency.

* Logistics and Inventory Management: Advanced
technologies like GPS tracking, geo-fencing, and tele-metrics
have been integrated into PSO's supply chain strategy, enabling
real-time monitoring, predictive analytics, and proactive risk
management. This ensures uninterrupted fuel distribution
nationwide and optimises resource allocation.

+ Operational Excellence through Automation: Al-enabled
platforms like the Faisalabad Terminal Automation System (FTAS)
and Automatic Tank Gauging (ATG) support predictive
maintenance, real-time diagnostics, and anomaly detection. This
has reduced operational bottlenecks, improved throughput, and
redirected resources toward growth-focused initiatives.

+ Customer-Centric Digitalisation: PSO's digitalisation efforts
prioritize customer experience, with solutions like the Fuelink
App, WhatsApp chatbot, and digital loyalty/payment platforms.
These initiatives require sustained investment in fintech, IT
infrastructure, and customer experience, ensuring the
company remains aligned with evolving consumer expectations
and digital trends.

PSO's strategic resource allocation has undergone a significant shift,
driven by investments in innovative technologies. By moving away
from traditional manual models, the company has redirected its
capital allocation toward technology, safety, and efficiency.

This strategic shift enables PSO to enhance operational
efficiency and reduce costs, while also improving customer
experience and engagement and empowers the company to drive



growth-focused initiatives while staying competitive in a rapidly
evolving market.

Sustainability Reporting and Challenges

PSO has embedded sustainability at the heart of its business strategy,
aligning its operations with the United Nations' Sustainable
Development Goals (SDGs) and driving measurable improvements in
resource efficiency and environmental stewardship.

The company complies with National Environmental Quality
Standards (NEQS) and has introduced forward-looking initiatives,
such as oil-water separators, reverse osmosis plants, and
comprehensive waste management systems, contributing directly
to clean water and sanitation objectives under SDG 6.

In FY25, PSO launched its first-ever Environmental, Governance,
and Social (ESG) Strategy, approved by the BOM, with integrated
ESG targets for all business units and leadership to drive action.

The company has made significant strides in waste minimisation,
recycling, and efficient resource utilisation, aligning with SDG 12
(Responsible Consumption and Production). Key eco-conscious
practices include:

* Utilising recycled plastics in operations
¢ Reducing paper consumption through digitalisation

* Promoting cleaner fuel alternatives to minimize environmental impact

These initiatives not only reduce waste and conserve resources
but also contribute to a more sustainable and environmentally
responsible business model.

To address climate change (SDG 13), PSO has invested in vapour
recovery systems, large-scale tree plantation drives, and its Zero
Carbon Challenge. The rollout of electric vehicle charging stations
supports the transition to low-carbon mobility. By strengthening
its resilience through robust disaster management and business
continuity frameworks, the company ensures preparedness for
unforeseen challenges.

By integrating sustainability into every facet of its value chain, PSO
reduces its environmental footprint and paves the way for a
cleaner, more sustainable energy future for Pakistan. The
company's commitment to sustainability drives long-term value
creation, supports the well-being of communities, and contributes
to a more environmentally conscious future.

Defined by Impact

Initiatives taken by the Company in Promoting
and Enabling Innovation

PSO remains at the forefront of innovation, driving transformative
changes across its business segments that reshape the customer
experience and propel operational excellence.

A stand-out initiative is the introduction of Blue LPG in Hunza and
Gilgit, revolutionising energy accessibility in underserved regions.
By leveraging eco-friendly composite cylinders, doorstep delivery,
and seamless digital ordering via web and mobile applications,
PSO ensures households receive safe, reliable, and affordable
energy. This endeavour enhances consumer convenience and
stimulates local economic activity and job creation, underscoring
the company's commitment to inclusive growth.

In parallel, PSO's nationwide e-commerce transformation is
redefining the retail landscape. By integrating its digital platform
with the convenience store network, customers can now enjoy
real-time product availability, pre-ordering, flexible delivery
options, and secure transactions through DIGICASH. This
comprehensive digital ecosystem not only deepens customer
engagement but also unlocks new revenue streams.

The company's retail strategy has undergone a significant
overhaul with the relaunch of Vibe Stores and expansion of the
Shop Stop network. Featuring modular store designs, elevated
hygiene standards, sophisticated merchandising practices, and
digitalized operations like the Vibe App, PSO is setting new
benchmarks in modern convenience retail.

Consistent with its digital-first vision, PSO has transformed its
Fuelink App into a one-stop platform that integrates fuel and
non-fuel services. The enhanced app empowers customers to
effortlessly manage LPG cylinders, access personalized lubricant
recommendations, schedule car maintenance, plan optimised
travel routes, and redeem loyalty rewards.

By converging these diverse services into a single, intuitive hub,
PSO further solidifies its customer-centric approach and expands
its presence in everyday consumer lifestyles.

Resource Shortages

PSO has demonstrated remarkable resilience and efficiency in
managing resource shortages, ensuring a stable supply of
petroleum products to meet the nation's growing demands.
Despite facing challenges such as declining domestic production
and import dependence, PSO has implemented effective
strategies to mitigate these issues.
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PSO's multi-faceted approach to addressing resource shortages
includes:

Diversifying Supplier Base: By expanding its supplier network,
PSO has reduced dependence on limited sources, creating a
more secure and flexible supply chain that can adapt to
changing market conditions.

Optimising Resource Utilisation: The company has
implemented initiatives to minimize waste, optimise
consumption, and foster a culture of efficiency across all
operations, ensuring resources are used judiciously.

Embracing Technology and Innovation: PSO is exploring
alternative technologies and innovative solutions to reduce
reliance on scarce resources and transition towards more
sustainable practices, driving long-term growth and resilience.

Enhancing Risk Preparedness: Comprehensive risk
management systems and contingency plans are in place to
ensure business continuity in the face of potential shortages,
allowing PSO to respond swiftly and effectively to disruptions.

Strategic Resource Allocation: Clear guidelines govern resource
allocation, prioritising essential functions and high-growth projects
that drive business success and sustainability.

Outcome of Integrated Approach

PSO's integrated approach enables the company to proactively
address resource constraints, maintain operational resilience, and
safeguard its long-term strategic flexibility.

The Linkage of Strategic Objectives
with Company’s Overall Mission,
Vision and Objectives

PSO has defined strategic objectives that are intricately linked with
its overall mission, vision, and objectives. These objectives are
designed to drive growth, innovation, and sustainability, ensuring
the company's long-term success.

1.

Market Expansion

Mission Alignment: PSO aims to proactively expand into
untapped markets, broadening its business portfolio,
strengthening market presence, and generating sustainable
growth by capturing new revenue opportunities and
enhancing competitiveness.

Vision Alignment: By extending access to essential energy
solutions, PSO improves quality of life, fuels economic activity,
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and contributes to a more secure and inclusive energy future
for a larger customer base.

Product Diversification

Mission Alignment: The company introduces innovative
products and services aligned with its diversification agenda,
creating fresh revenue channels, boosting customer
satisfaction, and reinforcing its market position.

Vision Alignment: By building a versatile portfolio, PSO meets
evolving consumer expectations, anticipates industry shifts,
and establishes itself as the preferred partner for
comprehensive energy needs.

Operational Excellence

Mission Alignment: The company delivers benchmark
operational performance by streamlining processes, adopting
modern technologies, and fostering a culture of innovation
and continuous improvement, resulting in greater efficiency,
cost savings, and long-term stakeholder value.

Vision Alignment: By optimising operations, PSO enhances
customer well-being, provides reliable and affordable products,
and ensures operational gains translate into economic benefits
for communities, contributing to shared prosperity.

Sustainable Development

Mission Alignment: PSO embeds responsible practices
across the organisation, lowering emissions, adopting green
initiatives, and strengthening social responsibility programs,
attracting value-driven investors and creating lasting
stakeholder benefits.

Vision Alignment: By incorporating environmental care and
social responsibility into all aspects of the business, the company
stays true to its purpose of improving lives, shaping a sustainable
future, and ensuring resilience in a changing world.

Digital Transformation

Mission Alignment: PSO leverages advanced technologies to
modernize operations, strengthen customer engagement,
and unlock innovative revenue opportunities, ensuring
long-term business sustainability and competitiveness.

Vision Alignment: By enabling customers to seamlessly
manage their energy needs through personalized digital
platforms, the company enhances convenience, builds
stronger relationships, and positions itself as a leader in digital
energy solutions.

PSO ensures a cohesive approach to driving growth, innovation,



and sustainability enabling the company to deliver long-term value to
stakeholders and contribute to the nation's economic development.

Board’'s Statement on the
Significant Plans and Decisions

The BOM of PSO has approved a comprehensive business plan for
fiscal year 2026, focusing on strategic initiatives that drive growth,
e ciency, and sustainability. Key aspects of the plan include:

Strategic Objectives:

+ Greater Operational Efficiency: Streamlining processes
and leveraging technology to minimize waste and maximize
productivity

+ Higher Revenue Generation and Profitability: Diversifying
revenue streams and enhancing profitability through
prudent investments

+ Strengthened Competitiveness and Market Leadership:
Building on PSO's market position through strategic
initiatives and innovative solutions

+ Improved Returns for Shareholders: Delivering value to
shareholders through sustainable growth and profitability

The BOM anticipates substantial benefits from these decisions,
including enhanced operational e ciency, increased revenue
and profitability, and improved returns for shareholders. By
reinforcing PSO's long-term growth trajectory, the company
aims to create sustainable value for all stakeholders.

Board Statement on the Business
Plan and Strategic Outlook for
the Group

PSO's Business Plan and Strategic Outlook for the Group outlines
a path for sustained growth, enhanced competitiveness, and
unrivalled market leadership in Pakistan's evolving energy sector.

The management presented capital expenditure (capex)
projections for key investment projects across PSO's core
business units and wholly owned subsidiaries to the BOM.
Cashflow estimates for subsidiaries and major projects were
shared, enabling the BOM to assess long-term returns aligned
with strategic priorities and management's vision.

The detailed business plan encompasses key financial and
operational assumptions, project economics, estimated capital

Defined by Impact

expenditures, and major cash inflows/outflows. Forward-looking
projections are indicative and subject to revision with BOM
approval as circumstances evolve.

PSO's strategy is anchored on four core pillars:

« Financial Resilience: Sustaining robust financial health
+ Innovation & Diversification: Driving growth through innovation
+ Social Responsibility: Fostering societal impact

* Business Growth:
competitiveness

Expanding market position and

Key initiatives to bolster operational resilience include:
¢ Expanding retail footprint and non-fuel retail business
« Investing in infrastructure upgrades for asset reliability

¢ Driving digital transformation (terminal automation,
SAP S/AHANA ERP migration)

¢ Enhancing logistics e ciency via strategic storage expansion

Performance Measurement
PSO tracks progress via Key Performance Indicators (KPIs):

Financial KPIs

¢ Market share in Mogas, HSD, and LPG segments
¢ Realised return on key investments

« EBITDA

¢ Gross and net profit margins

Non-Financial KPIs

e Zero fatality and major incident targets (HSE)
* Employee engagement and digital training

* New renewable energy projects initiated

e Customer brand recall index

+ CO2 emissions reduction (tons/year)

¢ New VIBE experience stores launched

The approved plan includes budgets for capital and operating
expenses, revenue projections, and investments in strategic and
CSR initiatives. KPIs will monitor operational e ciency,
profitability, market share, and stakeholder engagement.

The strategic plan e ectively balances stakeholder interests,
drives shareholder value, and makes significant contributions to
Pakistan's energy sector, reflecting PSO's commitment to
sustainable growth and national development.
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Composition of Local vs. Imported
Material and Sensitivity Analysis

PSO maintains a reliable supply chain by strategically balancing

imports with local refinery upliftment. To ensure stability in
supply, the company secures imports through a mix of spot
transactions, short-term contracts, and long-term agreements.
This diversified approach allows PSO to adapt to changing
market conditions and meet customer demands e ciently.

The optimal balance between imported and locally sourced
products is determined by continuously evaluating various
dynamic factors. These include demand patterns, product
availability within the country and region, inventory position,
international price movements, currency fluctuations, and the
availability of banking facilities.

By closely monitoring these developments, PSO adjusts its sourcing
strategy to minimize exposure to market volatility and protect
profitability. This proactive approach enables the company to
respond e ectively to market changes, ensuring a stable supply of
petroleumn products while maintaining financial resilience.

Through its balanced supply chain management, PSO achieves
several key objectives. It ensures a consistent supply of
petroleum products, mitigates risks associated with market
fluctuations, and optimises procurement costs.

Materiality Approach Adopted
by the Management

At PSO, the management adopts a comprehensive materiality
approach that encompasses both qualitative and quantitative
dimensions. A matter is considered material if it has the potential to
significantly influence the company's performance or profitability,
either on its own or in combination with other factors. This
approach ensures that all relevant information is captured and
reported, providing stakeholders with a comprehensive
understanding of PSO's operations and financial position.

Governance Framework

PSO's materiality approach is governed by a robust framework
that includes the Limits of Authority Manual (LAM). The LAM
outlines the thresholds for authorising transactions and is
approved by the Management and the BOM. This manual is
developed in accordance with relevant laws, regulations, and
best practices, including the Companies Act, 2017, the Code of
Corporate Governance, and the company's Articles of Association.
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Disclosure and Transparency

In this annual report, PSO provides disclosures on matters that
have a significant bearing on its capacity to generate value over
the short, medium, and long term. This ensures that
stakeholders have access to timely and accurate information,
enabling them to make informed decisions.

International Integrated
Reporting Framework

PSO adheres to the International Integrated Reporting
Framework, providing a comprehensive overview of its strategy,
governance, performance, and prospects in the annual report
2025. This framework enables stakeholders to understand how
PSO creates value over the short, medium, and long term.

The annual report 2025 accordingly discloses the following information:

Organisational Overview and External
Environment

To ensure clarity and comprehension, it is crucial for readers to
understand PSO's operations and the environment in which it
functions, the Overview and Strategy section of the annual
report serves as the primary reference point. This section
presents a detailed profile of the company, outlining its
products, core activities, target markets, vision, mission,
corporate values, code of conduct, ownership and governance
structure, competitive dynamics, market positioning, and
geographical reach.

In addition, the report highlights the regulatory framework
governing PSO's operations, details of its strategic investments, and
a visual presentation of key marketing initiatives, o ering valuable
insight into the business landscape in which PSO operates.

Governance

The Corporate Governance section of the report outlines the
company's governance structure and framework in detail. It
highlights key elements such as the organisational leadership
structure, the defined roles and responsibilities of the Chairman
and Chief Executive O cer, and disclosures relating to BOM
remuneration, among other governance matters.

Business Model

The Overview and Strategy section presents a detailed account
of our business model for the year, covering its core components



—inputs, activities, processes, and outputs. It reflects how these
elements collectively drive value creation and long-term growth.
This section also provides shareholders with transparent
disclosures on tax contributions and outlines the Corporate

Social Responsibility (CSR) initiatives undertaken during the year.

Risks and Opportunities

As part of the Overview section, this Annual Report presents a
comprehensive assessment of the key risks and opportunities
faced during the year. It details their sources, evaluates their
potential impact on the Company's capital, and outlines the
specific measures implemented to mitigate risks or capitalize on
opportunities for value creation.

Strategy and Resource Allocation

This Annual Report outlines PSO’s long-term vision and the
strategies in place to achieve it. It clearly defines our strategic
objectives, resource allocation priorities, and Key Performance
Indicators (KPIs) for the year. The section also highlights any
changes to our strategic approach compared to the previous
year, reflecting our commitment to continuous improvement
and sustainable growth.

Performance

The company's performance is presented in detail within the
report to shareholders and financials section. This
comprehensive disclosure provides an analysis of the
performance of individual products, key performance indicators
and measures, ratio analysis, statements of value addition, as
well as an in-depth review of the company's overall financial
position and results.

Outlook

In addition to other important information, the report to
shareholders provides a comprehensive overview of the
company's future prospects. It encompasses forward-looking
statements, a comparison of performance to last year's
forward-looking projections, sources of information and
assumptions, as well as an assessment of the company's
readiness to tackle potential challenges and uncertainties that
may arise in the future.

Basis of Presentation

The annual report provides detailed information about the basis
of presentation, which can be found in the about the report
section. Additionally, the overview and strategy section elaborate
on the materiality approach adopted by the management.

Defined by Impact

Statement by the Board on
Adherence to International
Financial Reporting Standards
(IFRSSs)

The BOM has reviewed and approved the financial statements of
the company, confirming that they have been prepared in full
compliance with the applicable accounting and reporting
standards in Pakistan. These standards include the International
Financial Reporting Standards (IFRS) issued by the International
Accounting Standards Board (IASB), as notified under the
Companies Act, 2017.

In instances where the requirements of IFRSs or Islamic Financial
Accounting Standards (IFAS) di er from the provisions or
directives issued under the Companies Act, 2017, the company
has complied with the latter, as required by law.

Value Creation by the Business
Using its Resources

In FY25, PSO sustained its leadership position in the nation’s
energy sector by strategically utilising its resources to deliver
value for the company, its stakeholders, and the country at large.
Through e cient deployment of its extensive infrastructure and
capabilities, PSO played a pivotal role in supporting Pakistan's
economic progress while maintaining its status as a dependable
energy provider.

PSO continued to strengthen its retail network, further
expanding into underserved areas and enhancing customer
accessibility. New convenience stores were introduced, and
renewable energy integration advanced through the solarisation
of additional retail outlets, accentuating the company's
commitment to cleaner energy solutions.

A steadfast dedication to product excellence remained central to
PSO'’s operations. Rigorous quality assurance practices ensured
that all o erings met or exceeded international benchmarks,
strengthening customer confidence and helping the company
consolidate its market share across multiple categories.

PSO accelerated the technological transformation journey,
adopting innovative solutions aimed at operational e ciency
and environmental stewardship. Key initiatives included
terminal automation, precision metering systems, and the wider
application of Automated Queue Management Systems (AQMS),
which streamlined operations and reduced the company's
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environmental footprint.

Beyond its operational achievements, PSO continued to prioritize
social responsibility through the PSO CSR Trust. The company's CSR
initiatives spanned healthcare, education, community upliftment,
disaster relief, and environmental conservation, benefiting
communities nationwide and strengthening stakeholder engagement.

Competitive Landscape and
Market Positioning

Pakistan's downstream oil market is highly competitive, with over
40 private oil marketing companies competing for market share.
Despite this intense competition, PSO has maintained its market
leadership position through strategic infrastructure development,
quality service delivery, and a commitment to enhancing the overall
customer experience.

The company's extensive network of retail stations and associated
infrastructure provides a distinct competitive edge, enabling it to
consistently supply high-quality fuels nationwide and nurture deep
customer loyalty.

PSO's focus on delivering exceptional value and service has earned
it a reputation for reliability and trust among consumers. The
company's sustained growth in network development, market
share leadership, and profitability reflects its ability to adapt to
changing market conditions and regulatory requirements.

With a strong presence in both urban and rural markets, PSO
continues to expand its retail outlets and rollout additional
convenience stores, further extending its reach and reinforcing
its market position.

In the face of potential challenges posed by changes in the
operating environment, PSO is well-equipped to respond and is
resolute in safeguarding its market leadership. By proactively
adapting to regulatory and market shifts, the company remains

focused on delivering value and service across its customer base.

The company's commitment to safety practices, quality
assurance, and customer satisfaction has enabled it to maintain
a loyal customer base and stay ahead of the competition.
Through its strategic initiatives and operational excellence, PSO
is poised to continue its market leadership and drive growth in
the downstream oil sector.

Resource Allocation Plan

PSO remains a cornerstone of Pakistan’'s energy framework, with
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resource allocation forming a vital part of its operational
strategy. Guided by principles of balance and e ciency, the
company directs its resources to meet the nation's energy
requirements while advancing sustainability and supporting
economic development.

PSO's comprehensive assessment and strategic foresight enable it
to refine its allocation process, taking into account evolving demand
trends, market conditions, and the broader energy landscape.

The company's resource allocation plan focuses on
infrastructure development, including expanding capacity,
replacing and rehabilitating critical assets, conducting feasibility
studies, and executing Engineering, Procurement, and
Construction (EPC) works for strategic projects.

Significant resources are also allocated for product procurement
to ensure a steady and dependable supply of fuel across all
sectors. PSO manages operational expenses and financial costs
to maintain e cient operations and a stable financial position.

With a disciplined and forward-looking approach, PSO upholds
its role as a leading force in the energy sector.

Key Performance Indicators

PSO employs a balanced and disciplined approach to achieve its
strategic objectives, with a strong emphasis on key performance
indicators  (KPIs) that drive growth, profitability, and
sustainability.

Market share in the petroleum sector serves as a core
performance benchmark, and the company continuously
monitors and implements targeted initiatives to protect and
strengthen its leadership position. Profitability and growth are
equally critical, with PSO striving to maintain an optimal balance
between revenue generation and cost e ciency to deliver
sustainable financial outcomes and reinforce long-term
shareholder value.

In line with its vision for a greener future, PSO actively integrates
innovative technologies and environmentally responsible
practices into its operations, reflecting its commitment to
excellence, innovation, health, safety, environment (HSE),
profitability, technological advancement, and organisational
development.

The company's performance is managed through a robust and
well-structured monitoring framework aligned with its strategic plan,
utilising regular business reviews and a comprehensive balanced
scorecard approach to track progress across multiple disciplines.



Any variances are promptly identified, analysed, and addressed
to keep the company on course. The BOM plays an active role in
evaluating progress against defined KPIs, ensuring
accountability and a consistent focus on PSO's long-term goals.
This structured approach enables PSO to maintain its
competitive edge, drive growth, and achieve its strategic
objectives.

The Legitimate Needs, Interests
of Key Stakeholders and
Industry Trends

As a key player in Pakistan's energy sector, PSO recognizes its
significant responsibility in meeting the legitimate needs and
interests of its stakeholders, including shareholders, employees,
and customers.

The company strives to foster a congenial and value-driven
relationship with all its stakeholders, protecting their interests
through its policies, procedures, and focused approach.

To achieve this, PSO closely monitors and adapts to industry
trends and needs, staying abreast of dynamic shifts in the energy
sector, such as the growing demand for renewable energy
sources, increasing emphasis on environmental sustainability,
and evolving customer preferences.

In response to these trends, PSO actively invests in exploring
alternative energy solutions and diversifying its energy portfolio to
cater to the changing needs of customers while aligning with the
global shift towards clean and sustainable energy sources.

The company also focuses on enhancing operational e ciency,
adopting advanced technologies, and implementing e ective risk
management strategies to remain competitive in the market.

Key Resources and Capabilities
that provide Sustainable
Competitive Advantage

At the heart of PSO's success lies a unique combination of
resources and capabilities that set it apart in the petroleum
sector. This distinctive blend of strengths enables the company
to maintain its market leadership and deliver value to its
customers and stakeholders.

Defined by Impact

A key component of PSO's advantage is its extensive infrastructure
footprint, comprising a vast network of storage depots, terminals,
and pipelines strategically located across the country.

This infrastructure enables the e cient distribution of petroleum
products to every corner of Pakistan, ensuring uninterrupted
supply even in remote areas and allowing the company to serve a
broad and diverse customer base more e ectively than its peers.

PSO's long-standing relationships with reputable global oil
suppliers further strengthen its position, providing a stable and
high-quality fuel supply through strategic alliances and
long-term procurement agreements.

This reliability secures operations, supports competitive pricing,
and enhances market resilience and customer confidence.
Technology plays a central role in the company's operational
excellence, with advanced systems deployed for inventory
control, logistics optimisation, and customer engagement,
boosting e ciency, controlling costs, and elevating service

quality.

The company's skilled and experienced workforce is another
defining asset, with continuous training and professional
development empowering employees to innovate, anticipate
industry changes, and deliver best-in-class service.

PSO's brand equity, built over more than four decades of trusted
service, remains unmatched, with a reputation for reliability and
consistent quality fostering deep customer loyalty and creating a
significant barrier to entry for competitors.

By integrating its infrastructure scale, strong supplier network,
technological capabilities, experienced workforce, and enduring
brand trust, PSO continues to strengthen its leadership in the
petroleum industry. Through ongoing investment in these areas,
the company is well-prepared to sustain its edge in an
increasingly competitive market.

Harnessing Technology

As the country's leading energy provider, PSO is harnessing the
transformative power of technology to drive innovation,
efficiency, and customer satisfaction. The company's
commitment to digital excellence is revolutionising the way it
operates, enabling it to stay ahead of the curve and set new
benchmarks in the energy sector.
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Elevating Communication
Infrastructure

The successful transition from Exchange 2016 to Exchange 2019
marks a significant milestone, driven by meticulous planning,
precise execution, and rigorous testing. This upgrade unlocks
substantial benefits, including:

¢ Enhanced performance and scalability, powered by SSD
caching and optimised resource utilisation, resulting in faster
processing speeds and improved system responsiveness

¢ Robust security, bolstered by the adoption of
industry-leading TLS 1.3 and SHA-2 encryption protocols,
ensuring top-tier protection for email communications and
sensitive data

With Exchange 2019, PSO has secured a reliable, future-ready
platform, supported by long-term support, regular security
updates, and continuous feature enhancements. This upgrade
has transformed the email environment, making it more secure,
scalable, and user-centric.

Uninterrupted Connectivity

PSO has achieved a significant breakthrough in network
reliability by procuring its own IP pools from APNIC and
migrating all web services to these new IPs, routed over two ISPs.
This robust architecture utilizes Border Gateway Protocol (BGP)
on the company's routers, enabling automatic failover between
ISPs and ensuring uninterrupted connectivity.

The new setup eliminates the risks associated with ISP-provided
IP pools, which previously required manual migration of
applications during changes or outages, resulting in potential
downtime. With PSO's own IP pools and dual-ISP routing,
applications remain continuously available, even in the event of
an ISP failure, guaranteeing zero downtime and a seamless
experience for users.

Powering Business Continuity

PSO's critical Information and Communication Technology (ICT)
systems, including web services, SAP, intranet, and VPN,
achieved 100% uptime, ensuring uninterrupted business
operations. This remarkable feat enabled the e cient
processing of 270,000 orders and drove PKR 253 billion in sales
through the online application over the last six months,
underscoring the importance of reliable ICT infrastructure in
driving business success.
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To ensure uninterrupted business operations, PSO's Disaster
Recovery (DR) site has been upgraded to enable automatic
failover of IT operations in the event of a disaster or Head O ce
outage. This upgrade significantly strengthens infrastructure
resilience, minimising downtime risks and ensuring continuous
access to critical enterprise applications.

Key enhancements implemented at the DR Data Centre include:

Cisco ISE Active-Active Failover for Disaster Recovery

A synchronized active-active Cisco ISE setup has been deployed,
with one server at the Head O ce and another at the DR site.
This ensures continuous availability of network security services,
handling authentication requests simultaneously across both
sites.

Forti Authenticator licences for Enhanced Access
Management and MFA

Forti Authenticator licences have been deployed in an
active-active configuration, providing high availability and
reliable multi-factor authentication for user access. This
strengthens PSO's security framework, requiring more than just
passwords for access and ensuring secure authentication even
during a disaster.

Cisco 1150 NGFW Upgrade for Advanced Threat Protection
The Internet gateway firewall has been upgraded to Cisco FTD
1150 NGFW, providing robust security against advanced cyber
threats, vulnerabilities, and malware. This next-generation
firewall supports the safe rollout of new digital services,
protecting the corporate network and ensuring business
continuity.

These upgrades have significantly enhanced the company's
business continuity and security posture, ensuring
uninterrupted access to critical applications and systems, even in
the event of a disaster or outage.

Harnessing Smart Technology
for a Sustainable Future

PSO's commitment to digital innovation and automation is
delivering measurable benefits, driving greater e ciency, agility,
and responsiveness across its entire value chain.

Through strategic partnerships and close collaboration with
stakeholders, the company is leveraging advanced technologies
to champion environmental sustainability, minimize its
ecological footprint, and stimulate economic growth.



Enhancing Efficiency with Al &
Computer Vision

PSO is leveraging advanced Al-powered Computer Vision
technology to revolutionize its operations and deliver superior
customer experiences. By analysing digital images, videos, and
visual data in real time, PSO extracts actionable insights that
enable the company to:

e Elevate customer engagement through personalized
services and targeted interactions

e Streamline retail outlet and terminal layout optimisation,
improving inventory management and operational e ciency

e Enhance safety measures with automated surveillance, real-time
anomaly detection, and strict adherence to safety regulations

This innovative technology empowers the company to build a
safer, smarter, and more customer-focused environment,
driving operational excellence while setting new benchmarks
within the industry.

Accelerating Operational Agility

To strengthen operational agility and responsiveness, PSO has
strategically adopted low-code and no-code development
platforms, enabling business and technical teams to rapidly design,
build, and deploy tailored software solutions without extensive
reliance on traditional coding. This modern approach not only
reduces development cycles but also accelerates the delivery of
digital initiatives that directly support core business objectives.

By embedding these platforms within a structured enterprise
governance model, the company ensures that innovation is
delivered at scale, while maintaining the highest standards of
security, compliance, and system reliability. When combined
with Agile methodologies, this approach fosters a culture of
continuous improvement, rapid prototyping, and cross-functional
collaboration, ensuring technology solutions remain closely aligned
with evolving operational and customer needs.

Through this transformation, PSO is enhancing organisational
flexibility, empowering employees at every level to contribute to
digital innovation, and establishing a sustainable competitive
advantage in the fast-evolving energy sector.

Defined by Impact

Operational Excellence through
Automation and Digitisation

PSO is driving operational excellence by accelerating automation
and digitisation initiatives that strengthen e ciency, safety, and
accuracy across its nationwide network.

The successful rollout of the Faisalabad Terminal Automation
System (FTAS) has introduced Al-powered predictive
maintenance and intelligent access control, optimising terminal
performance and significantly reducing unplanned downtime. At
the same time, infrastructure upgrades at Keamari Terminal C
have improved logistics e ciency while reinforcing strict
compliance with safety protocols.

At the retail level, PSO has deployed Automatic Tank Gauging
(ATG) to transform fuel management by enhancing inventory
precision and enabling real-time monitoring of tank levels. The
system's early-warning anomaly detection minimizes manual
errors and ensures uninterrupted service delivery.

With Real-Time Gauging now operational across 96 high-priority
tanks, the company leverages centralized dashboards and
predictive analytics to enable proactive inventory management
and informed, data-driven decision-making.

Elevating Service Delivery

Driving Customer-Centricity Through Digital Innovation
PSO is reimagining the way it engages with customers by
leveraging digital innovation to deliver smarter, faster, and more
personalized experiences. With a focus on data-driven insights
and customer feedback, the company has rolled out two
innovative solutions designed to enhance service delivery and
strengthen its market presence:

+  LPG Market Survey App: This platform enables real-time
data collection on consumer behaviour, pricing trends, and
competitive dynamics, providing PSO with actionable
intelligence to guide strategic decisions and strengthen
market positioning

* QR Code-Based Customer Survey App: Deployed across
PSO's nationwide retail network, this solution captures
instant customer feedback, evaluates outlet performance,
and supports targeted improvements to consistently
enhance the customer experience
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By embracing these digital tools, PSO is not only enhancing
operational responsiveness but also building deeper
connections with customers.

Strengthening Cybersecurity
with Next-Generation Solutions

PSO is advancing its digital security framework with the
deployment of a comprehensive suite of next-generation
cybersecurity  solutions designed to safeguard critical
infrastructure and protect sensitive information.

Key implementations including DNS-level threat protection,
advanced sandboxing technologies, and Privileged Access
Management (PAM) have significantly enhanced the company's
resilience against sophisticated cyber threats.

These tools are reinforced by a fully operational 24/7 Security
Operations Centre (SOC), which ensures continuous monitoring,
rapid incident response, and centralized oversight of security
events across the enterprise.

Educating and Training Efforts of
PSO to Mitigatte Cybersecurity Risks

To further strengthen its cybersecurity posture, PSO has
implemented organisation-wide training and awareness
programs aimed at equipping employees with the knowledge
and skills to identify, prevent, and respond to evolving cyber
threats. These initiatives play a critical role in building a
security-first culture across all levels of the organisation,
ensuring alignment with international cybersecurity standards
and reducing overall risk exposure.

The program includes:

* Cybersecurity awareness training for all employees to
build foundational understanding of common threats and
safe practices

Advanced training for IT personnel and cybersecurity
teams on threat detection, mitigation, and incident response

Phishing simulations and tabletop exercises to evaluate
employee readiness and response to real-world attack scenarios

Compliance-focused training for employees handling

sensitive data, ensuring adherence to cybersecurity policies
and regulatory requirements
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Training e orts are specifically tailored to:
» Identifying and reporting suspicious activity
Safeguarding and securely storing sensitive information

Implementing best practices in password management and
multi-factor authentication

Ensuring secure use of company systems, devices, and
networks

Through regular simulations, hands-on exercises, and continuous
learning, PSO ensures its workforce is not only aware of cyber risks
but also prepared to respond swiftly and e ectively.

The Board’s Statement on
Implications of Cyber Risks

The BOM of PSO fully acknowledges its responsibility to safeguard the
company against cybersecurity threats and to ensure full compliance
with all relevant legal and regulatory requirements. As cyber risks
continue to grow in complexity and frequency, the BOM recognizes
their potential impact on PSO's operations, reputation, and
stakeholder confidence.

To proactively address these risks, the BOM commits to the
following key responsibilities:

* Cybersecurity Oversight: Ensure the implementation of
comprehensive and e ective cybersecurity strategies to protect
PSO's digital assets, infrastructure, and sensitive information

Regulatory Compliance: Oversee adherence to all applicable
laws, industry regulations, and cybersecurity standards to
ensure PSO remains in full compliance at all times

Risk Evaluation: Regularly assess the legal, regulatory, and
operational implications of emerging cyber threats and
ensure appropriate mitigation plans are in place

Incident Response: Provide governance and oversight of
incident response protocols and crisis management
strategies to minimize the impact of any potential breach

Executive Accountability: Hold senior management
accountable for the execution of cybersecurity policies,
controls, and continuous risk management




In the event of a cybersecurity breach, the BOM will exercise swift
and decisive oversight to safeguard the organisation’s operations,
reputation, and stakeholder trust. Key actions will include:

+ Immediate containment and mitigation of the breach to
minimize business disruption and reputational impact

Comprehensive investigation to determine the root cause,
scope, and consequences of the incident

Timely notification of relevant authorities, regulators, and
stakeholders in strict compliance with applicable laws and
industry standards

Rigorous review and enhancement of cybersecurity controls,
governance frameworks, and incident response protocols to
prevent recurrence

Enforcement of accountability, ensuring corrective actions
are taken by responsible parties and security practices are
reinforced across the organisation

The BOM remains committed to strengthening PSO's cyber
resilience and fostering a secure, compliant, and trustworthy
digital environment for all stakeholders.

Optimized Network Management

PSO has executed significant Information and Communication
Technology (ICT) upgrades to ensure uninterrupted service
delivery and seamless operational continuity across its digital
infrastructure.

A key milestone is the deployment of a Zero Downtime ISP
Failover Architecture, powered by Border Gateway Protocol
(BGP), which enables seamless internet failover and complete
ISP independence, eliminating single points of failure.

This initiative has already delivered 100% uptime for critical
business systems, supporting the smooth processing of more
than 270,000 customer orders within just six months.

In parallel, PSO has modernized its Disaster Recovery (DR) site with
a fully integrated active-active failover architecture, guaranteeing
automatic system continuity in the event of primary site disruption.
The enhanced DR environment incorporates redundant
multi-factor authentication (MFA) and next-generation firewall
(NGFW) capabilities, significantly strengthening the security,
availability, and resilience of PSO's core infrastructure.

Defined by Impact

Evolving IT Governance

PSO is strengthening its Information Technology Governance
framework to ensure strategic alignment, risk management, and
operational excellence in an increasingly complex energy landscape.

The company's adaptive governance model e ectively manages
its technological infrastructure while ensuring that IT initiatives
remain closely aligned with broader business objectives. At the
same time, it proactively identifies and mitigates potential risks,
reinforcing resilience and long-term sustainability.

This governance structure enhances strategic decision-making,
transparency, and accountability, while ensuring full compliance
with regulatory requirements and adherence to industry best
practices. By embedding strong governance principles into the
company's operations, PSO safeguards its reputation and
strengthens stakeholder trust.

To remain agile in a dynamic business environment, PSO
continuously monitors, evaluates, and optimises its IT governance
processes, enabling the company to respond swiftly to emerging
challenges and capitalize on new opportunities.

A cornerstone of this framework is PSO's comprehensive IT
Policy, which emphasizes e ective management of
system-related risks through stringent controls, including
segregation of duties, structured authorisation protocols, and
routine audits.

Access to critical systems and sensitive data is further protected
through robust password policies, multi-factor authentication,
and strict user verification measures, ensuring the highest
standards of security and accountability.

Company’s Controls and
Procedures about its “Early
Warning System”

PSO has established a comprehensive Early Warning System
(EWS) designed to proactively identify, assess, and respond to
cybersecurity risks and incidents with speed and precision. This
framework ensures timely detection and disclosure while
reinforcing the company’s overall cyber resilience.

The system is underpinned by a robust set of controls and
procedures, including:
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Continuous monitoring of cybersecurity threats and
vulnerabilities across critical systems

Regular risk assessments and penetration testing to identify
and address potential weaknesses

Incident response planning and simulation exercises to
validate readiness for real-world attack scenarios

Automated alert mechanisms to detect, flag, and escalate
suspicious activities in real time

Timely reporting of cybersecurity risks and incidents to
senior management for informed decision-making

These measures enable PSO to:
Rapidly detect and evaluate emerging cyber threats
Accurately assess the severity and potential impact of incidents
Contain and remediate breaches with minimal disruption

Meet regulatory disclosure obligations to authorities and stakeholders

Maintain transparent communication with executive
leadership and governance bodies

Through this proactive and structured approach, PSO ensures
that the company remains prepared, transparent, and adaptive
in the face of evolving digital threats.

Oversight of IT Governance and
Cybersecurity Matters and
Board’s Administration of IT Risk

The PSO BOM exercises comprehensive oversight of IT
governance and cybersecurity through its dedicated IT
Committee, which plays a pivotal role in safeguarding the
company's digital ecosystem and aligning technology initiatives
with  strategic business priorities. The Committee's
responsibilities include:

¢ Reviewing and endorsing IT risk management frameworks,
policies, and strategies

Monitoring the e  ectiveness of risk controls and mitigation measures

Advising the BOM on emerging IT risks, cybersecurity threats,
and technological developments

Ensuring IT initiatives remain fully aligned with the
company’'s long-term strategic objectives

To fulfil its IT risk oversight mandate, the BOM:
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Convenes regular meetings to evaluate IT and cybersecurity matters

Receives detailed reports from management on risk
management activities and cybersecurity programs

Engages with external experts and consultants to
benchmark practices against global standards and anticipate
evolving threats

Provides updates and actionable recommendations to the
full BOM on IT governance and cybersecurity oversight

This structured governance model enables the BOM to maintain
vigilant, forward-looking, and e ective oversight of IT and
cybersecurity risks, safeguarding PSO's critical assets,
operational integrity, and corporate reputation.

Independent Security Assessment
of technology Environment

PSO upholds a rigorous policy of conducting regular,
independent, and comprehensive security assessments across
its entire technology ecosystem, including third-party
integrations. This proactive approach ensures that both the
company's internal infrastructure and its external vendors
continuously comply with stringent security and risk
management standards.

Key elements of this policy include:

¢ Annual independent security evaluations carried out by
leading third-party cybersecurity firms

Comprehensive assessments encompassing networks,
systems, applications, and vendor-related risks

By institutionalising these independent reviews, PSO
strengthens its cyber resilience, reinforces regulatory
compliance, and safeguards stakeholder trust, while ensuring
that its technology environment remains robust, secure, and
adaptive to evolving threats.

Transformation Journey Through
Business Process Re-Engineering

PSO has embarked on one of its most ambitious transformation
programs through a comprehensive Business Process Re-Engineering
(BPR) initiative, successfully overhauling high-impact processes across
its core value chains, including Fuels, Lubricants, Gaseous Fuels, and
the critical Budget-to-Pay cycle.

This journey represents far more than process optimisation; it
marks a strategic leap into the digital future. By integrating




Industry 4.0 technologies such as Artificial Intelligence (Al),
Robotic Process Automation (RPA), and advanced Data Analytics,
PSO has seamlessly embedded digital intelligence into the fabric
of its operations.

The initiative has fundamentally reshaped the company's
operating model, driving greater transparency, agility, and
governance across the enterprise.

With Al and advanced analytics, PSO now harnesses predictive
insights for faster, smarter decision-making, while RPA has
automated routine workflows, releasing human capital to focus
on high-value strategic activities.

Looking ahead, PSO is actively advancing its transformation
through blockchain and cloud adoption, ensuring data integrity,
faster processing, enhanced accuracy, and improved auditability
of transactions and reporting.

These digitally empowered processes are already generating
substantial value by elevating customer experiences,
streamlining internal e ciencies, reinforcing governance
controls, and strengthening enterprise resilience.

ERP System Utilisation: Board
Oversight and Strategic Alignment

PSO leverages SAP ECC as its enterprise-wide Enterprise
Resource Planning (ERP) platform, ensuring a unified, reliable,
and integrated approach to managing its business operations.
The ERP system acts as the central nervous system of the
organisation, integrating finance, supply chain, human
resources, procurement, and inventory management into a
single platform.

The BOM provides strategic oversight through dedicated
governance forums that review ERP controls, risk management
processes, and system enhancements. This oversight ensures
that ERP implementation not only supports operational
e ciency but also aligns with PSO’s long-term business strategy,
regulatory compliance requirements, and risk management
framework.

During FY25, PSO strengthened its ERP environment through
three end-to-end mock upgrade exercises, preparing for its
planned transition to SAP S/4HANA in FY26. These exercises
validated continuity, tested data migration quality, and
enhanced user preparedness, while also reinforcing business
continuity and disaster recovery protocols.

Defined by Impact

Integration of Core Business Functions Through ERP

PSO's ERP platform integrates its core value streams,
Procure-to-Pay, Order-to-Cash, Record-to-Report,
Plan-to-Produce, and Hire-to-Retire, through unified master data
and consistent posting logic. This ensures real-time linkage
between operational and financial transactions, enabling
seamless reconciliations and transparent reporting.

Complementary systems such as e-procurement, invoice
automation, retail and logistics solutions are integrated through
secure, governed interfaces, enhancing accuracy and data flow
across the enterprise. Looking ahead, the migration to SAP
S/AHANA will leverage in-memory computing and real-time
analytics to drive smarter, faster decision-making.
Management Support in ERP
Continuous Improvement

Implementation and

ERP implementation and modernisation are strongly supported by
PSO's senior management, who oversee progress through
well-defined milestones, resource allocation, and risk management
protocols. Cybersecurity and disaster recovery measures are fully
embedded into ERP governance, ensuring resilience.

Critical controls such as segregation of duties, role-based access,
and change control processes are rigorously applied. All system
upgrades and security patches are executed under structured
protocols with dual approvals and independent assurance reviews.

User Training and Capacity Building

Recognising employees as key enablers of ERP success, PSO
invests in comprehensive training and capacity-building
programs. Training is role-specific and delivered via a blended
model, including e-learning, hands-on simulations, and
train-the-trainer initiatives.

In FY25, training content was aligned with mock upgrade drills,
enhancing familiarity with the upcoming SAP S/4HANA
environment. For FY26, the program will expand to include Fiori
applications, advanced reporting tools, and dashboards, with
mandatory User Acceptance Testing (UAT), competency
sign-o s, and refresher sessions to ensure sustained proficiency.

Risk Mitigation and Control Framework for ERP Projects
PSO adopts a comprehensive risk control framework to manage

ERP-related risks, covering access breaches, data migration errors,
cutover risks, vendor dependency, and user adoption challenges.
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Controls include periodic role redesign, stage-gated change *  Emergency Preparedness: Regular mock drills, tabletop

processes, reconciliations during trial data conversions, exercises, and simulations at operational sites to strengthen
validated cutover plans, and rehearsed roll-back options. sta readiness and validate the e ectiveness of response
Disaster recovery, cybersecurity testing, vendor SLAs, and procedures

independent assurance reviews further bolster resilience.
The BOM maintains strategic oversight of these resilience
Assessment of System Security, Data Access, and measures by reviewing risk management practices, monitoring
Segregation of Duties the results of stress-testing exercises, and ensuring continuous
improvements.
System security is ensured through multi-factor authentication,
strict role-based access controls, and periodic security reviews.
Sensitive data is safeguarded, and segregation of duties is
enforced to prevent conflicts of interest or unauthorized activity.

Key risk areas such as change management and system
performance are closely monitored under dual approval
processes and routine role audits. Disaster recovery readiness,
security penetration testing, and continuous user training
further reinforce PSO'’s robust ERP security framework.

Board Statement on Business
Continuity and Disaster
Recovery Plan

The BOM of PSO places utmost importance on operational
resilience and risk preparedness to ensure business continuity
under all circumstances. To safeguard critical operations and
sustain uninterrupted service delivery, the company has
implemented a comprehensive Business Continuity Plan (BCP)
and Disaster Recovery Plan (DRP).

These frameworks are designed to minimize disruption, protect
assets, and enable rapid recovery in the event of unforeseen incidents.

Key elements of PSO's business continuity framework include:

* Disaster Recovery Protocols: Clearly defined, tested, and
regularly updated recovery plans for mission-critical systems
and infrastructure to ensure minimal downtime and swift
restoration of services

¢ Asset Protection: Extensive insurance coverage for physical
assets, facilities, and inventory, providing financial protection
against natural disasters, accidents, and other major risks

e Security Measures: A multi-layered security framework
applied across sensitive and high-risk facilities, subject to
continuous monitoring and periodic enhancements in line
with emerging threats
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Risk and Opportunity Report

As the country's foremost of marketing ety and @ public sector dosely with the: execstive mandgemant (esm,

organisathon, P50 mainains a conservative rsk appetite when

conducting ks operations.  Risk  management  remaing Aligeed with International standards and business objectives,

embedded n the comparny's sirateglc framework and datly Psrs risk management policy catfines the identiflcation,

practices, consistently adding value for B3 stakeholdess, assesament, mitigation, and monioring of risks that could affect

inchuding customers, employees, and shareholders, corporate goals and wvalues, The policy fosters a strong
risk-sasars culture across all leveds of the organdsation,

P=0rs robust risk governance framewark, ovarsesn by the BOM,

ensures apcountability and proactive handiing of risks. The  Wirth evolving market conditions, regulatery changes, and asset

Board Finance and Rk Manapement Comanittes, under BOM'S aging the company's risk profiie & continuously reassessed,

defegared authority, moniters compliance with the company's

riak policy and the cverall effectiveness of rsk controls, working Key risks identified In PO corporate risk radar include:

Liquidity risk

How P50 Is managing this riskc The creuar debl managsment has rernaned one of the compary’s tp priorities and PS0 b
Frachi st idhed i mariaging it receivabiles. [n FY2S, the campany decreasid it recaivables Brorm th power sector by PKR 202 bilian
and from Sui Northern Gas Pipeline Limited (SNGPL) by PYR 24.7 bilian. PSO cantinues 1o engage with govenment stakehelders an
& priarity basis, pressing for imely settlements and correctiée actions o safeguard the cormpary’s financisl stsbiity,

Uncaptured investment opportunities

How PE0 is managing this risk: The company's progress on srstegic pricdities, including product-ine sxpansion, irmagration,
] dversification, coninuees to be hindered by funds tied up in Bng-outsfanding crcular debt recetvabies: P50 maintains
active engagement with the relevant autharitles, regulady presenting settlerment praposals te the government, which are
cierrerisy under oonssderation. J

High cost of finance

How PS0 ks managing this risk: High cutstanding recehabies contimes o irmgsct PO financats, with the campany incurring
significant finance costs on i borrowings. To mitigate this, PSO's treasury departrent proaciively egotistes with lenders to
secure borrowings St the most favourable rates, oplimiding financial mansgement and redudng costs J
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Mo LMG contract atbuyer's end

How PS0 is managing this sk PSD decures & slabbe supply of LNG thraugh longterm, govermment-to-govermment
Lake-orpay agreermemnts with Qatar Gas, However, the lack of a corresponding sales arrangement with Sis Monberm Gas
Fipetine Limited {SNGPL) expages PSO b0 cormemercinl rige

T rritigate this, PSO i actively engaging with SNGPL and SUi Southern Gas Campany (S5G0) to finalize & tripartils agreerment thal

Bligris pontractual chigations stross the supply chan Despite dhow progress due i SNGPLY resistance, PS0 rermaiim committid ta
risabirg B saue through persistent chalagoe and stabehioider engagemant, arduring 2 commancial inberests i probected, J

Supply-demand imbalances

How P50 Is managing this rsk: Shilts in procurement patierns and opporiuinistic buying practices by certain private OBMCs
herve ben dis rapting the balance between fuel demand and supply in the Sometic markes, Thess sudden changes often lesve
Baps that PE0 i compeliad ta [l incurring Substantial carrying and linandng cests.

The istaps & compoundad by irnfed regulatary enforcement. which RS o deter praciioes that jeopandize market stabBy. In
paralled, persistent inflows of petrolesm produds through infermal drass-barder channely conlinue 1o whderoit gitirmate
shles valumies Tor PS0 and offer magar players,

Sudh inflows, which can displace a nofable portion of local dernand, are further incentiised by cost advantages finked (o

avoided tanes and duties; ntensifying compatithe pressures and eregting a disadvantage for compiant marke! participants,
PS0 afpages wilh goverfirnent stakehokiers o addrass thase Bases and promobe market stabdity, Y,

Increasing competition affecting market share in retail business

Howt P50 = managing this rislc PS5O views the risng competitan in the dowrdineam pedraleum Sector a3 4 catalyet o
sirengihien it market position thraugh tirgeted afficiency improvements, aperstional upgrades, and servics inmnovation. The
company continees do madernize its infrastructure, integeate advanced technalogies, and enlance oustarner engagerment to
dielver superiar value,

White new policy messuras—such 45 he bomded warehouse framework-—and the snbicipated entey of farelph aperatons ey
inlensify competitve pressures, P50 is proactivedy’ refining s business sirategies, expanding walue-added offerings. and
safeguarding its markar share. By beveraging is natiomeids network, strong brand squity, and lang-standing indusiry sxpertiss,
e comparmy fersing el pasitioned o navigste thege market shifts and dUstsin (b3 eadarship in the sectar, J
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Port capacity constraints causing demurnrages

Howy PEOD s managing this risks PSOMs relisnce on a singhe of (stty at FOTOO far handling muli-gratdée white ofl producks and
furnace ail exponts has created operstional bottensecks, resulting invessel delays and demursags charges.

To mitigate this, the compary i engaging with suthorities and stakeholders 1 explore salutions, induding oplimising
srheduling, irnpraving berth uidlcation, snd asessing sternative infrastruciure optans [0 sase the losd on the sxsting Dicikty
arid minarmiE: costs.

Foreign exchange rate fluctuations

How PSDis managing this risk: The company imparns substential volume of petroleumn products which exposes thecompany
b curramy Tisk an account of rupse devalisaton, This risk i arngely mitgatad through prdng of regulated products, minsmising
exposire b rupes Muchstian.

J

Ageing assets increasing reliability risk

How PSO Is managing this risk: Ageing assels can signficantly increase refiability risks due to physicat degradation, loss of
perfarmance and obsolescence, patentialy leading to equipment failures, ssfisty hagards and ecanamic lodses.

To rritigate these rishe, PS0 s proactively refurbishing and upgrading its assets The cormparry has refurbished approdmately 12,700
tors of existing starage capacity, ensuring apmal fndtianaity and sifety, and maintins Shorage tank svailabiity sbose 500

Thit sfrafegsc approach enabies PS0t minimize the ridks ssocisted with ageing assts snsuring & reliable siepply chain and
shfe operatans.
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Maotural and man-made disaster events

How P50 s mansging this rske: PS0Ys oparations are dusceptible o natural and man-made diEsstens, such o8 aarthauskies,
fleads, and terrorict atlacks, which can desnupt supsly chains, demage infrastaociurs, and impect nationsl energy security.

Tor I'Iiug.ilt theda riked, Lhe coEmpany et ﬁ'l'l_ﬂ!l'l‘rl:l'llttl a EI!'-II‘II:!'-EI"IEI'IEI‘E Tk management Strateny, |I'hﬂulhq' [E+aFL- ]
conlingendy panneng business continuily profocals, and BTl gancy respanse procedured to ensure prompl recovery and
rrinimide patertial dissplions to flisd supplies. & comprahansve dickster racoveny framewark is in place for crigical operations
and is regularhy tested o validate readiness.

PS0 mairtaine extertie insurance coversge far s sseis and mventony, safeguarding againsl potential dsaster-related o
Robust Sacirity protoomls are atod - implementsd bt igh-praarty ocations, complesmentad by segular drills and simulation
Exercies Lo assess and strengthen the company’s emergancy preparednes, J

Off-spec product may damage brand image

How P50 Is managing this risk: Delvering affspec products can damage PSO%s brand image eroding customer rust snd
leryalty. Ta mitigabe this risk, PSO prioriizes product qualty thraugh robust messures,

The campany. operates modern petrokum esting |sboratoriss and deploys Mobile Quality Testing Units, ersuring Ful
compiance with national regulatory requirements. Rigorous qualty cheds are ambedded acress the supply chan,
Elarantes ing produscs mest the highest stamdards.

Regular precigian testing of dispensing equipment st regail outets further ensures sccurabe quantites, reinfarcing trust amd
reahility in the PS0 brand, By emphasising quabty control, P50 profects is reputation and maintaing customer confidence.

Information security breach may disrupt operations

How PO ks managing this sk An information seoirity bresch can seversly disrupt PS0' aperations, compramisding
sensitive data and eroding stakehebder frust.

Ta mitigate this risk, FE0 has implermeivted 8 robu st informati on secunly framework with comprehensive comdrals and & secune
aperationst erdronrment The cormpany has Disaster Fedmery Plan (DRF) aftes in place booensure Business continuity, and these
syilerms Undargn anmual indapandant tecting by spetalizad IT seeurity firms.

This proacthvs approach belps identdy poventaal walnerabilites sary and snables the compary to implerment tmely measunes;
safeguarding oritical data and enduring uninterruptsd oparations, i
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Limited Port Infrastructure

How PO ls managing this risk: Limited port infrastructure can significantty hinder PS0' supply chain efficiency, potentially
clisrupting fues] deiyiries amd irpacing naticnal ane gy seourity.,

To ritigase this fisk, PSO engages in prosctive colisboration with government suthorities to address part Emitations and
erisure efleciive managerment of port activites. The campary i speastesding the Ol Infrastrocuine Project st Hub, Bahichistan,
which incudes & dedicated jetty to anhance import capabilites. This strategic initiathee will be comglemented by pipeline
connectivity through APL, Eacitating effcent product movement o Port Cdsim and thershy ensuring leng-tenm supphy chain
stability anf resilience. J

Energy Transition to Alternate Source

Howr PED s managing this risk: The glabal shift enaards alternate snéngy sounces podes & dgnificant ehalenge to traditanal
Energy companies Boe PO, & declining dernand for fossil fuels could impact langerm Busined setainebifty.

Ta ritigate this risk, PSO is progotively diversifidng ies energy portfolio and ermbradng the enengy transion. The cormgeny 4
enhancng its focus an renewabils anerpy throwgh its subsidiary, whils collsborating with regulatory susharities to sign with
national energy palicied and explore patential noenties.

P50 i bolstering it research and developrent capabifties to drive innovation in sustainabls energy sslufions, positioning el
far success in & rapidly evolving energy landscape.

Adequacy of Capital Structure
P5¥s capital structure i rabust, provding 4 strong foundaton to albark potentisl bsses fram higherisk assets and ensuring the
cornpany’s Tinandal stahility. To rmaintsn resience. the capital sdequacy is regulasy montored and assessed through peradic

evakiations, This proacive approach enables PEO o respiond effectively to changing rarket conditions, mitigate potential risks, and
capitaize an growth cpportunities while safeguarding its financial fiealth and stakehalder imtarests,
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Sustainability-related Risks and Opportunities

Sustainability-related risks and opportunities significantly impact PSO's access to capital, influencing its financial performance and
growth prospects. The company's sustainability performance plays a crucial role in determining its cost of capital, investor appeal, and
regulatory compliance.

Risks

* Increased Cost of Capital: Subpar sustainability performance can lead to higher borrowing costs due to ESG-related risks. This can
result in reduced credit ratings, lower equity valuations, and stricter lending terms, ultimately impacting PSO's capital affordability

* Reduced Investor Interest: A weak sustainability profile may deter investors, limiting capital availability for large projects and
hindering growth

* Regulatory Hurdles: Stringent environmental regulations and carbon pricing can increase operational costs, reducing profitability
and investor confidence

* Reputational Damage: Negative publicity surrounding environmental or social issues can tarnish PSO's reputation, making it
challenging to attract investors and secure favourable capital terms

Opportunities

* Lower Cost of Capital: Strong sustainability performance can lead to lower borrowing costs as investors reward companies with
robust ESG practices

* Increased Investor Interest: PSO can attract a broader investor base and access a wider pool of capital by demonstrating a strong
sustainability profile

* Access to Green Financing: The company can tap into the growing green finance market, unlocking new capital sources for
sustainable projects and initiatives. By prioritising sustainability, PSO can enhance its financial resilience, attract investors, and drive
long-term growth
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PSO House, Khayaban-e-Igbal, Clifton, Karachi-75600, Pakistan.
UAN: (92-21) 111-111-PSO (776) | Ta'aluq Care Line: 0800-03000 | Website: www.psopk.com
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