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Cover Story

During the year, the capacities establlshhd in earlier periods came into fuller
utilization, giving us the scale and strength to ekpand our footprint both domestically
and globally. Our enhanced export momentum demonstrates not only our
competitiveness but also our ability to adapt to shifting global supply chains and
customer needs.

Yet, growth for IPAK has not been about scale alone. We have deliberately steered our
efforts towards specialization in higher-margin packaging films. By prioritizing
advanced, differentiated products, we have added greater value to our portfolio and
improved margins, ensuring that growth translates into sustainable profitability. This
strategy of specialization allows us to meet the evolving demands of our customers
while reinforcing our position as an innovation-driven leader.

Just as the rowers on the cover achieve speed and direction through unity and focus,
IPAK’s strength lies in its alignment between vision and execution, capacity and
demand, sustainability and growth. Our story this year is one of building on scale while
sharpening our focus, of transforming opportunities into enduring value through
specialization.




CEO’s
Message

Dear Shareholders,

It gives me great pleasure to present the progress of IPAK Group over the past year a year that
has reinforced our growth trajectory and strengthened our leadership as Pakistan’s largest
producer of packaging films.

The capacities added through our two newly established subsidiaries in the previous year have
now been more effectively utilized, allowing us to scale operations and deliver stronger results
across both domestic and export markets. This reflects the Group’s focus on disciplined
execution, customer trust, and leveraging synergies across our businesses to create
sustainable value.

At the same time, we continue to embed sustainability at the core of our strategy. We are
actively improving energy efficiency, exploring renewable sources, and advancing the
recyclability of our packaging solutions. We recognize that addressing climate change is not
just a compliance matter, but a business imperative that defines the competitiveness of our
industry in the years ahead.

We also face external challenges. Escalating power costs, global trade disruptions, and
economic volatility remain pressures on our industry. Furthermore, the risk of adverse
legislation around plastic packaging adds to the challenges we must navigate. These factors
highlight the importance of resilience, adaptability, and constructive engagement with
policymakers to safeguard both growth and industrial sustainability.

Despite external uncertainties, we remain confident in our ability to tackle challenges and seize
new opportunities. Our focus will continue to be on three key areas,

Operational Excellence - Driving efficiency, innovation, and stronger utilization of our
production base.

Sustainability & Climate Responsibility - Minimizing our environmental footprint and aligning
with global ESG standards.

Stakeholder Value - Generating long-term returns for shareholders while contributing
positively to Pakistan’s economic and industrial progress.

| extend my sincere gratitude to my team for their commitment, to our customers for their
trust, to our regulators and partners for their continuous support, and to our shareholders for
their confidence in our vision.

With resilience as our strength and sustainability as our guiding principle, IPAK is

well-positioned to continue its growth journey and deliver enduring value to all stakeholders.

Naveed Godil
Chief Executive Officer
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Sustained Su\é‘" __
Through Focus

At IPAK, sustained success is built on a foundation of unWavering focus.

By concentrating on our core strengths and refining our expertise, we
create solutions that not only meet today’s needs but also anticipate
tomorrow’s challenges. , —
“ e

Our commitment to precision, quality, and long-term vision enables us to
deliver consistent value — empowering our partners, strengthening our

industry, and shaping a future of enduring growth. - ﬂ’



About Us and
Our Business

International Packaging Films Limited
(“IPAK”), together with its subsidiaries, Cast
Packaging Films (Private) Limited (CPAK),
Petpak Films (Private) Limited (PETPAK),
and Global Packaging Films Limited (GPAK),
holds a strong nationwide footprint making
it the largest integrated flexible packaging
films manufacturing group in Pakistan. The
Company has also established a foreign
subsidiary IPAK Connect in Dubai, UAE to
boost IPAK Group exports.

Established in 2015 as a greenfield venture,
IPAK’s journey has been a true Growth Story
Through Specialization. With a collective
nameplate capacity of over 150,000 tons per
annum, spread across 50 acres, the Group
continues to scale new milestones by
focusing on advanced technologies,
operational excellence, and market-driven
innovation.

IPAK offers a diversified product portfolio
including BOPP, CPP, and BOPET films,
enabling one-window packaging solutions
for both domestic and international markets.
Powered by world-class machinery,
including its state-of-the-art 8,700mm
co-extruded BOPP production line from
Bruckner Maschinenbau (Germany), the
Group stands as a trusted partner to leading
FMCGs, industrial manufacturers, and
export-oriented enterprises.

Looking ahead, IPAK remains committed to
strengthening its leadership position by
driving innovation, delivering sustainable
solutions, and building long-term
partnerships with its customers.
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Key Facts
2025
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packaging film
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Vision
To be the Global Leader in
innovative packaging solutions

Mission

To transform IPAK into a premier
Global Brand, renowned for
Sustainable Packaging
Innovations, superior Quality,
exceptional Service, and
remarkable Talent.

Corporate
Strategy

1. Lead in Sustainability
Continue to pioneer circular and eco-friendly packaging solutions, reducmg
environmental impact while meeting evolving global customer needs.
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2. Advance Technology & Digitalization
Invest in automation, digital solutions, and R&D to develop innovative

products, enhance efficiency, and set new benchmarks in the industry.
M “ ST AT

3. Expand Global Reach
Strengthen exports and enter new international markets to establish IPAK as
a trusted global partner.

4. Customer Partnerships

Deliver value-driven, tailored packaging solutions with superior service,
building long-term relationships with leading domestic and global customers.

5. Empower People & Culture
Nurture a dynamic, inclusive, and high-performance workplace that attracts
and develops top talent, driving innovation and sustainable growth.

6. Operate with Integrity
Uphold ethical practices, environmental stewardship, and stakeholder trust as
the foundation of long-term success.
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Core Valu

We shall abide |

corporate valu >we

strive to realize our Vision

through our Missi B i
%
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Integrity: /
Uphold the highest standards of honesty and transparency in all
Commit to doing what is right, even when it’s challenging, to bui
with stakeholders.

" | .
ti . 1 o] > em 3 ead within their roles.

tr ntability, leading to greater

Sustainability:
Prioritize environmentally friendly practices and advocate for sus
Strive to minimize the ecological impact and contribute positively to th
the planet.

|
ina = ive environment where all individuals
rating diversity enhances creativity,

Excellence:
Aim for the highest quality in every aspect of the business. This commitrr
should reflect in products, services, customer relations, and employee

exploration of new ideas. Continuously
d services but in all areas of operation,

i
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Code of Conduct &

Workplace Policies

Commitment to a Respectful & Inclusive Workplace _
At IPAK, we are committed to fostering a professional, inclusive, and respectful work

environment. Our workplace policies ensure fairness, integrity, and compliance with applicable i

laws, while promoting a culture of mutual respect among all employees and la
stakeholders. =

Workplace Harassment
We maintain a zero-tolerance policy against workplace harassment of any kind.
discrimination or harassment based on race, color, gender, religion, nationality,
disability is strictly prohibited. Employees shall work together in an environment free
intimidation, isolation, or unfair treatment. i

Protection Against Sexual Harassment !

IPAK fully complies with The Protection Against Harassment of Women at the Workplace A
2010 and related laws. Any form of sexual misconduct, exploitation, or harassment includi
verbal or physical advances, coercion, or intimidation is strictly prohibited. Repor’cs: su
behavior shall be taken seriously, and retaliation against complainants shall result in stri
disciplinary action.

Workplace Safety & Prohibited Items
To maintain a safe and secure workplace, we strictly prohibit:

* Possession of weapons, explosives, or hazardous materials (except for authorized security

personnel).

e Acts of violence, threats, or intimidation.

e Consumption or possession of drugs, alcohol, or engagement in gambling on company
premises.

No-Smoking Policy

For the health and safety of our employees and visitors, smoking is strictly prohibited in all
office buildings and within a 5-meter radius of the premises. Designated smoking areas may
be assigned where necessary. Employees violating this policy shall be subject to disciplinary
action.

Confidentiality & Data Protection

Employees are required to maintain the confidentiality of company records, financial
information, business strategies, and personal employee data. Sharing such information
without authorization is a serious offense and may result in legal consequences.

Conflict of Interest Disclosure

To maintain transparency, employees shall disclose any personal, financial, or professional
relationships that could create a conflict of interest with the company. Regular disclosure
questionnaires shall be required, and employees shall report any potential conflicts to the HR
department immediately.

18 | A Growth Story Through Specialization

e—
—{] " =,

e
|| |-#15ﬂ

Only authorize
regulatory bodies €
representatives to ensure col

Compliance with Laws & Ethical Conduc
All employees shall adhere to federal and provincial law _ mpany
policies. Ethical business practices, fairness, and integrity a e fundar berations.
Violations of the code may result in disciplinary action, including terminatio oyment.

Reporting Violations & Whistleblower Protection
We encourage employees to report any violations or unethical behavior without fear of
retaliation. All reports shall be treated with confidentiality and handled appropriately by the
designated HR representatives.

Policy Oversight & Enforcement
The HR Department is responsible for implementing and monitoring compliance with this
Code of Conduct. Regular audits shall be conducted to ensure adherence to policies.
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Grou

Structure

IPAK GROUP

IPAK is geared up to become the largest packaging films manufacturer in
Pakistan by FY 2024. Apart from IPAK, which is the parent company, there
are three major subsidiary companies:

CPAK®

CAST PACKAGING FILMS (PVT) LIMITED

PETPAK®

PETPAK FIL MS (PYTH LIMITED

GPAKW

GLOBAL PACKAGING FILMS FVT LTD

CAST PACKAGING FILMS LIMITED

100%

OWNED SUBSIDIARY

PETPAK FILMS LIMITED

52%

OWNED SUBSIDIARY

GLOBAL FILMS LIMITED

100%

OWNED SUBSIDIARY

MANUFACTURING

CPP
FILMS

INSTALLED CAPACITY

7,200

TONS P.A

COMMENCED COD

APR’21

65D

100% EQUITY FINANCED

ENTITY

100% TAX CREDIT AVAILABLE

FY25

MANUFACTURING OF

BOPET
FILMS

MANUFACTURING OF

BOPP
FILMS

INSTALLED CAPACITY

41,000

TONS P.A

INSTALLED CAPACITY

60,000

TONS P.A

COMMENCED COD

FEB '24

COMMENCED COD

APR '24

SEZ

SPECIAL ECONOMIC ZONE

ENTITY

TAX CREDIT AVAILABLE TILL

FY33
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SEZ

SPECIAL ECONOMIC ZONE

ENTITY

TAX CREDIT AVAILABLE TILL

FY33

IPAKCONECT

BERIDGING INNOVATION

In June 2023, IPAK established its new subsidiary, “IPAK
Connect,” in Dubai to strengthen access to international
markets. Dubai’s strategic location, world-class
infrastructure, and high service standards make it an
ideal hub for global trade. IPAK Connect will enhance
customer connectivity, facilitate seamless order
execution, and serve as a future distribution center. With
this presence, IPAK is better positioned to build global
partnerships, expand its customer base, and reinforce its
leadership in innovative packaging solutions.

Annual Report 2025 | 23




Key Milestones

Incorporation:

4 . International Packaging Films
Limited (IPAK) was established in
Pakistan as a private limited
company.

Commencement of
Operations:

Commercial operations began with the
import, installation, and commissioning
of an 8,700 mm BOPP film line, serving
both local and export markets.

Further Group
Expansion
Two more subsidiaries incorporated:

- Global Packaging Films (CGPAK) — wholly owned.
- Petpak Films (PETPAK) — 52% owned.

Major Breakthrough Year

- New Plants Commissioned:

- 8,700 mm BOPET plant under PETPAK.
-10,400 mm BOPP plant under GPAK.

- Positioned IPAK as the largest
packaging films manufacturer in
Pakistan.

Certifications &
O'I 8 Approvals
e Recognized as an approved supplier for —_—
PepsiCo and BAT and achieved ISO 9001,
3 9 14001 & 22000 certifications, validating
global quality standards.

- Listing on PSX: IPAK became a publicly
listed company on the Pakistan Stock
- Exchange. e
. - Global Expansion: Established IPAK
Connect in the UAE, boosting export
sales and extending the global footprint.
- Digital Transformation: Successfully

Expansion into
CPP Films

- Incorporated Cast Packaging Films
(CPAK), a wholly owned subsidiary.

- CPAK commenced commercial
operations, supplying high-quality
CPP films to the market.

24 | A Growth Story Through Specialization

implemented SAP S/4HANA across the
IPAK Group, enhancing integration,
efficiency, and real-time decision-making.

Strong Growth Momentum

- Exports Growth: Consolidated
exports surged 319% to PKR 7.9 billion;
standalone exports grew 153% to

PKR 4.7 billion.

- Sales Performance: Consolidated
sales reached PKR 34.4 billion,
reflecting a 51% increase over last year.
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Geographical ernational
Presence Markets Served

Markets Served
« Europe

« Africa

. Asia

- America

International
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Showcasing

Excellence Worldwide

ArabPlast 2025 - UAE

‘ At IPAK, we elevate brand with packaging
solutions that offer clarity and distinction. Our
advanced designs make products stand out
and leave a memorable impression. We bridge
the gap between functional packaging and
impactful branding, enhancing the market

presence. ’

PROPAK Africa 2025
— South Africa

‘ International Packaging Films Limited (IPAK)
participated in PROPAK Africa 2025, the
premier trade exhibition for the packaging,
plastics, and food processing industries, held
at the Johannesburg Expo Centre, South
Africa from March 11-14, 2025. The event
brought together industry leaders and
decision-makers from across Africa and

beyond. ’

FACHPACK 2024 - Germany

‘ International Packaging Films Limited (IPAK)
participated in FACHPACK 2024, one of
Europe’s leading trade fairs for the packaging
and processing industry, held in Nuremberg,
Germany from September 24-26, 2024. At the
exhibition, the Company presented its
advanced flexible packaging solutions with a
focus on innovation and sustainability. ’
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Togethe
Togethe

At IPAK, teamwork is the foundatio
of every achievement.

Through shared vision, collaboration,
and commitment, we create

solutions that empower progress &
drive growth. By building together,
we rise stronger shaping a future
defined by unity, resilience, and
lasting success. '




Our Products and
Market Segments

Portfolio
Uses/Application

Transparent Films

Range includes Mms with high transparency and gloss, low SIT, wide seal
range, modified slip and primarily used for printing and lamination.

Metallized Films

Are used in Lamination for single and two-ply packaging structures for
chips/snack foods, biscuits, confectionery and bakery products.

White Films

Due to high gloss, milky white appearance and better stiffness, these films are
highly demanded for biscuit, confectionery, chocolate and ice cream
packaging.

Cavitated/Pearlized Films

Beside improved aesthetics and light barrier, these films being low density,
thus, high yield, provides significant cost advantage to the brand owners.

Matt Films

High haze/matt effect reduce light reflection improving product visibility
from any angle on the shelf and premium look, it is used for printing, web
lamination, lamination of printed papers, boards, posters, book covers, etc.

32 | A Growth Story Through Specialization

Application

Thermal
resistant
Film

Cold Release

Portfolio

Super seal
High barrier
film

Barrier films

Wrap
Around label

In- Mould
label

PCR-BOPP
film

PCR-CPP
illag!

Description

Replaces PET, introduces mono-material
laminates, ideal for dry milk and instant drink
powder pouches, offering exceptional thermal
stability, high strength, and a glossy premium finish

Excellent release and seal effect, a solution for
modern packaging. Replaces heat-seal laminates
with recyclable cold seal packs, offering vibrant
printability, strong barriers, premium appeal, and
high-speed efficiency

Replaces tri-lam PET/MPET/PE with efficient
mono-material OPP/DMZIOKXA bi-lam structure,
offering superior moisture and oxygen barriers
(OTR < 15 cc/m?/day, WVTR < 0.15 g/m?/day),
hermetic seal with 2x seal integrity, and reduced
plastic use, a step forward for sustainability.

Replaces multi-material packaging PET/MPET/PE
with mono-material OPP /MZ1IR/PE, offering
excellent barriers(OTR < 20 cc/m?/day, WVTR <
0.2 g/m?/day),high process efficiency, aligned
with circular economy.

Advanced high-yield cavitated BOPP film for
premium wrap-around labels, offering brilliant
print clarity, a sleek pearlescent finish, and limiting
plastic use for sustainability.

Recyclable mono-web IML film replacing thick
laminated labels, with brilliant whiteness, total light
block, durable print quality for premium paint pails,
and reduced weight and cost

high-yield recyclable IML film with a pearlescent
finish, excellent opacity, and PP container
compatibility, and a cost-effective solution
supporting circular economy goals.

Sustainable BOPP film with chemically recycled
post-consumer recyclate, reducing virgin plastic
use while delivering strength, clarity, and
printability for diverse packaging applications

Sustainable CPP film with chemically recycled
post-consumer recyclate, reducing virgin plastic
use while delivering strength, clarity, and
printability for diverse packaging applications
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IPAK’s value chain is designed to deliver high-quality Biaxially
Oriented Polypropylene (BOPP) films efficiently and sustainably.
The value chain integrates every step of the production process,
from raw material sourcing to final delivery, ensuring seamless

operations and superior output.

Raw Material Procurement: Diversified
global sourcing with a balance of
long-term contracts and spot purchases
ensures availability and mitigates supply
risks.

Production Excellence: Advanced BOPP
facilities with state-of-the-art technology
deliver a wide range of high-quality films.

Quality Control: Rigorous checks at
every stage ensure compliance with
international standards and reliability.

Efficient Distribution: Strong logistics
partnerships enable smooth,
cost-optimized deliveries locally and
globally.

Customer Focus: Long-term client
relationships supported by after-sales
service and technical assistance.

Innovation and Sustainability: Ongoing
R&D drives eco-friendly solutions and
energy-efficient production.



Significant
actors Affecting the
xternal Environment

2 4
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4 2
t Political factors include Economic factors include Social factors include t Technology factors include Environmental factors Legal factors include
ra) government policies and the inflation, exchange rates, changing demographics, fa) advancements in manufacturing describe how the Company is corporate laws, labour
overall stability of the interest rates, and overall evolving consumer technologies, automation, and impacted by climate change, laws, environmental
political environment. economic growth or preferences, and CSR innovation. sustainability pressures, and regulations, and
contraction. initiatives that contribute to environmental regulations. international trade laws.
E societal well-being. E
= =
-l -
O < ¢ Political uncertainty ¢ Inflation has moderated, ¢ Rising demand for O < * Global shift towards ¢ Increased stakeholder * Enhanced disclosure
Z 2 around upcoming elections but PKR volatility against recyclable and sustainable Z 2 Industry 4.0: smart expectations for reduced requirements under global
[ = 4 and fiscal policies can the USD remains a packaging solutions across - manufacturing, predictive carbon footprint. ESG standards.
O E impact investor sentiment, significant risk for imported FMCG, pharma, and food O E maintenance, and Al-driven ¢ Energy costs and fuel * Labour laws and workplace
E P4 E d_emar_md, and access to raw matgrlals. segmetnts. E ¢ E quality control. dependency remain safety regulations being
L b ] financing. * Lower interest rates have e Growing consumer focus L W b * New innovations in barrier vulnerable to climate and enforced more strictly.
<Z S ¢ Ongoing regional tensions provided relief to on traceability, food safety, <2 S films and specialty packaging global oil price fluctuations. ¢ Evolving trade agreements
nO0 =z and trade restrictions may manufacturers, yet financing and environmental impact noO Z increase competitive ¢ Climate-related disruptions and tariffs affecting export
[+ - o affect cross-border logistics costs remain sensitive to of packaging. o - o intensity. (heat waves, floods) threaten markets.
(o] E oz and exports. monetary policy. ¢ Heightened scrutiny on (o] E oz e Cybersecurity risks linked to supply chains and production
'6 o ; o St_\if_ts in energy_pricing J Globa_l derpand_ for ethical supp!y chains and 5 . ; digital transformation. continuity.
Wz policies and subsidies affect packaging films is stable, labour practices. Wz
w 0w production costs. but margins are pressured w 0w
by fluctuating oil-linked
input prices.
n IPAK continues to actively IPAK applies strict cost control IPAK is strengthening its n IPAK remains at the forefront IPAK is committed to IPAK ensures strict
- monitor policy measures, strengthens treasury ESG and CSR initiatives, - of adopting state-of-the-art sustainability through compliance with SECP, PSX,
< developments and maintain operations, and diversifies its investing in < technology and automation. renewable energy adoption and international regulatory
Q proactive engagement with export markets to mitigate circular-economy solutions, Q Continuous investment in (e.g., solar initiatives), frameworks. Governance,
= regulators. Contingency currency risks. Strategic and aligning product - R&D enables new product waste minimization, and Risk & Compliance (GRC)
ﬁ # planning and flexible hedging, together with development with evolving ﬁ g innovation (e.g., ultra-high compliance with global systems are strengthened,
52z financing structures are value-added product social expectations. This =52 barrier films), while sustainability frameworks and proactive legal
4 o maintained to mitigate development, helps protect supports stronger customer Z o digitalization initiatives (including SDGs and IFRS monitoring ensures
g a disruptions from abrupt profitability in uncertain loyalty and long-term < o strengthen operational S2 climate disclosures). operational resilience and
2 m rigfttllatory or political conditions. brand equity. 8 ﬂ efficiency and data security. smooth cross-border trade.
O SHIEESS O
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Significant Changes

From Prior Year

The year under review was one of
transformational growth for the IPAK Group,
marked by robust performance, operational
progress, and strategic advancements.

Financial Performance and Profitability

. Consolidated sales grew by 51% to PKR 345

billion.

. The Group delivered a consolidated net profit of
PKR 664 million (FY 2024: net loss PKR 571
million). Profit attributable to the Holding
Company was PKR 1,202 million (FY 2024: net

loss PKR 91 million).

. Standalone net profit stood at PKR 851 million
(FY 2024: PKR 1,269 million), reflecting the

impact of a pivot toward exports.

Exports Expansion

. Consolidated exports rose over threefold to PKR

7,885 million, a 319% increase.

. Standalone exports grew by 153% to PKR 4,728

million.
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Export volumes also expanded sharply, reflecting
successful market diversification.

Subsidiary Milestones

PPAK achieved gross profit positivity in its first
year of operations.

Global Packaging Films continued strong growth,
while Cast Packaging Films delivered consistent
results.

Sustainability and ESG Readiness

An in-house Sustainability Committee was
established to integrate ESG across operations.
Work has begun on readiness for IFRS S1 and S2
Sustainability Disclosure Standards, enhancing
transparency and long-term value creation.

Foreigh Currency
Sensitivity Analysis

As at 30 June 2025, the Company remains exposed to fluctuations in the Pakistani Rupee
against major foreign currencies, primarily the US Dollar (USD), Euro (EUR), UAE Dirham
(AED), and British Pound (GBP). The analysis below illustrates the potential impact of a
10 percent strengthening or weakening of the Pakistani Rupee against these currencies
on the Company’s unconsolidated statement of profit or loss.

Assuming all other variables, including interest rates, remain constant, a 10 percent movement in exchange rates would
have affected equity / profit after tax as follows:

USD exposure: PKR 25,469 thousand (2024: PKR 3,924 thousand)

Euro exposure: PKR 17,097 thousand (2024: PKR 1,675 thousand)

AED exposure: PKR 1,642 thousand (2024: Nil)

GBP exposure: PKR 771 thousand (2024: Nil)

This sensitivity analysis reflects the Company’s net foreign currency exposure as of the reporting date and demonstrates

a higher sensitivity to exchange rate movements compared to the prior year, particularly in respect of USD and Euro
balances.

Currency Sensitivity Analysis (10% Movement)

25,469

25000

20000

15000

10000

Impact on Profit/Loss (PKR ‘000)

5000
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Competitive
Landscape and
Market Positioning

The packaging films industry is highly competitive, both in

Pakistan and globally. A few strong players dominate the
domestic market, while international competition remains
intense with manufacturers across multiple regions.

Domestic Market Leadership

IPAK has firmly established itself as the largest flexible packaging manufacturer in Pakistan, offering the complete
portfolio of BOPP, BOPET, and CPP films under one roof. This unique positioning, combined with a strong focus on
quality, service, and innovation, has enabled the Group to expand market share and maintain leadership in the local
market.

International Presence
Through its UAE-based subsidiary, IPAK Connect, the Group is steadily expanding in global markets. By building

strong distribution networks and long-term partnerships, IPAK is well-positioned to capture rising demand for
high-quality and sustainable packaging solutions in regional and emerging economies.
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Barriers to New Entrants

Although the demand for flexible packaging continues to grow, the industry requires large-scale capital investment,
advanced technology, and specialized expertise, creating significant barriers for new entrants. IPAK’s state-of-the-art
facilities, economies of scale, and skilled workforce provide a strong defense against potential competition.

Customer Dynamics

Large buyers exert moderate influence due to their purchasing power. However, IPAK’s broad product portfolio,
customer-focused innovations, and sustainability-driven solutions help mitigate this risk, ensuring long-term
partnerships and reducing pricing pressures.

Strategic Priorities

IPAK remains focused on investing in advanced production technologies, strengthening supplier relationships, and
innovating sustainable packaging solutions. Alongside, its strong cost-control measures and operational efficiencies
safeguard profitability against raw material price fluctuations. These strategies reinforce IPAK’s market leadership
domestically while driving global expansion and long-term stakeholder value.
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Strategyand
Resource Allocation

IPAK Company focuses on sustainable growth and operational excellence. Resources
are allocated to technology, people, and processes that enhance efficiency,
strengthen competitiveness, and create long term value.

























































































































































































































































































































Registered Office

ry
Sha tholders
() Near Jason Trade Center,
Karachi 75400, Pakistan
I n fo r m a t I o n +92 21 34384044, +92 21 34384046-48
Email: support@ipak.com.pk
Shares Registrar

CDC Share Registrar Services Limited.
CDC House, 99-B, Block B,

S.M.C.H.S. Main Shahra-e-Faisal,
Karachi 74400, Pakistan.

UIN: 0800 23275 (CDCPL)

Email: info@cdcsrsl.com

Ownership

On June 30, 2025, there were 1,523 members on the record of the Company’s ordinary shares.

I Financial Calendar
ANNUAL REPORT
— - 10th Annual General Meeting of the Company will be held on October 23, 2025.
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The equity shares of the Company are listed on the Pakistan Stock Exchange Limited (PSX).
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The trading symbol of the Company’s equity shares on the Pakistan Stock Exchange (PSX) is ‘IPAK’.
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Share Registrar

CDC Share Registrar Services Limited (CDCSRS) serves as the Company’s share registrar, providing efficient services
to shareholders through its advanced infrastructure and experienced team. Key services include dematerialization of
shares, share transfers, transmissions, issue of duplicate/replaced share certificates, change of address, and other
related matters. With online connectivity, CDC Share Registrar Services Limited (CDCSRS) ensures seamless and

secure share registration processes.

3

fatk

AT

Service Standards

IPAK prioritises prompt investor services, committing to timely execution of various requests. The Company has
established service standards with defined time limits, ensuring efficient processing upon receipt of complete
documentation. Well-qualified personnel at the Share Registrar oversee the delivery of these services, guaranteeing
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prompt assistance to investors.
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As of June 30, 2025, shareholders have dematerialized 99.99% of the Company’s equity shares, signifying an almost
complete transition to the electronic book-entry system.
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Web Presence

For the latest information on the Company, including financial results, corporate updates, company profile, corporate
philosophy, and product portfolio, please visit our website: www.ipak.com.pk.

teae
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Pattern of Shareholding

Key Shareholding

Sha:‘ec;\.ocigers Shareholdings’ Slabs Share Held Percentage Directors and their spouse(s)
Names No. of Shares %

238 1 to 100 4,387 0.00% NAVEED GODIL 92,039,203 | 13.14%
336 101 to 500 154,603 0.02% MUSHTAQ ALI TEJANI 59,655,196 | 8.52%
260 501 to 1000 253,303 0.04% TAIMOOR IQBAL 50,728,255 | 7.24%
446 1001 to 5000 1,102,493 0.16% ARSALAN PIRANI 35,506,573 | 5.07%
65 5001 to 10000 565,243 0.08% FAZAL UR REHMAN 32,605,043 | 4.66%
57 10001 to 50000 1,474,002 0.21% SHUMAILA AFTAB 18,151,963 | 2.59%
30 50001 to 100000 2,337,963 0.33% ABDUL ALEEM TINWALA 14,873,489 2.12%
29 100001 to 500000 5,965,623 0.85% HALIMA NAVEED 4,852,636 | 0.69%

9 500001 to 1000000 6,633,511 0.95% MUHAMMED AMIN 4,447,057 | 0.64%

8 1000001 to 2000000 10,503,337 1.50% AFTAB ZAHOOR RAJA 852,025 | 0.12%

19 2000001 to 5000000 70,988,863 10.14% SARFARAZ AHMED REHMAN 1 | 0.00%

1 5000001 to 10000000 73,643,896 10.52% SAAD AMANULLAH KHAN 1| 0.00%

5 10000001 to 20000000 77,630,922 11.09% m:

1 20000001 to 30000000 22,970,260 3.28%

5 30000001 to 40000000 170,052,873 24.29% Shareholders holding 10% or more voting rights

(0] 40000001 to 50000000 (0] 0.00% Shares Held %

3 50000001 to 60000000 163,879,518 23.40% NAVEED GODIL 92,039,203 13.14%

(0} 60000001 to 70000000 (0] 0.00%

0 70000001 to 80000000 o) 0.00% Free Float and Non-Free Float of Shares

(0} 80000001 to 90000000 (0} 0.00%

1 90000001 to 100000000 92,039,203 13.14% H
1523 700,200,000 100.00% Non-Free Float of Shares

Total No. of Shares

561,761,813
700,200,000

Number of

Categories of Shareholders Shareholders Share held Percentage
Directors, Chief Executive Officer 12 290,706,843 41.52%
and their spouse(s) and minor
children
Associated Companies, 23 271,054,903 38.71%
undertakings and related parties.

(Individuals)

Modarabas and Mutual Funds 2 502,063 0.07%
General Public

a. Local 1,391 103,403,285 14.77%
b. Non-Resident 76 1,503,716 0.21%
Others 19 33,029,190 4.72%
Totals 1,523 700,200,000 100.00%
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Share Price [ Volume
Movement

Share Price
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|23 50 :::::]
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Share Volume
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5,000,000
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1,006,446

2,000,000

1,000,000

o Total Volume Traded
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254 | A Growth Story Through Specialization




Notice of the
Annual General Meeting

Notice is hereby given that the 10 Annual General Meeting (AGM) of the members of International Packaging Films
Limited (the “Company”) will be held on Thursday, October 23, 2025 at 09:30 AM at PSX Auditorium, Pakistan Stock
Exchange Building, Stock Exchange Road, Karachi, to transact the following business:

ORDINARY BUSINESS:

1.

Karachi: September 18, 2025

To receive, consider and adopt the annual audited financial statements of the Company for the year ended
June 30, 2025, together with the Auditors’ and Directors’ Reports thereon.

In accordance with Section 223 of the Companies Act, 2017, the financial statements of the Company have been
uploaded on the website of the Company which can be downloaded from the following web link and QR
enabled code.

https://www.ipak.com.pk/financials

To appoint Auditors of the Company for the year ending June 30, 2026 and fix their remuneration. The present
auditors M/s. A.F. Ferguson & Co. Chartered Accountants, being eligible, have offered themselves for
re-appointment at a fee to be mutually agreed and the Board of Directors has recommended their appointment.

To consider and approve the payment of a Final Cash Dividend at the rate of 6% (Rs. 0.60 per share) and the
issuance of Bonus Shares in the proportion of 5 shares for every 100 shares held (i.e., 5%) for the financial year
ended June 30, 2025, as recommended by the Board of Directors. Further, all fractional entitlements arising
from the issue of Bonus Shares shall be consolidated, sold in the PSX and the net proceeds thereof shall be
donated to a registered charitable organization.

To elect ten (10) Directors as fixed by the Board of Directors of the Company for a period of three (3) years
commencing from October 31, 2025, in accordance with the provisions of Section 159 & 161 of the Companies
Act, 2017. The names of retiring directors are as follows and they are eligible to offer themselves for re-election,

Name of Directors;

1. Mr. Muhammed Amin 6. Mr. Arsalan Pirani

2. Mr. Saad Amanullah Khan 7. Mr. Fazal ur Rehman
3. Mr. Sarfaraz Ahmed Rehman 8. Mr. Mushtaq Ali Tejani
4. Mr. Abdul Aleem Tinwala 9. Mr. Taimoor Igbal

5. Mr. Aftab Zahoor Raja

SPECIAL BUSINESS:

To consider and, if thought fit, pass, with or without modification, the following Special Resolution under
Section 199 and other applicable provisions of the Companies Act, 2017, as proposed by the Board of Directors
of the Company, for the purpose of approving the authorization to provide Corporate Guarantee(s) in favor of
Petpak Films (Private) Limited (a 52% owned subsidiary company), to secure loans and other financing facilities
to be obtained by Petpak Films (Private) Limited from Banks or financial institutions, on such terms and
conditions as may be mutually agreed and subject to all applicable laws and regulations, as follows:

Resolved that the Company be and is hereby authorized to provide Corporate Guarantee(s) to any Bank or
financial institution in favour of Petpak Films (Private) Limited (a 52% owned subsidiary company), to secure
loans obtained by Petpak Films (Private) Limited from Banks or financial institutions, up to an aggregate limit
of PKR 8,000,000,000 (eight billion rupees), available at any time during the Five (5) years’ authorization
period, on such terms and conditions as may be mutually agreed and subject to all applicable laws and
regulations.

Further resolved that the Chief Executive and/or the Chief Financial officer jointly or singly be authorized to
take any or all actions which may be required for the corporate guarantees as authorized above.

- Sd -
By Order of the Board
Fahad Alam
Company Secretary
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Notes to AGM Notice:

Closure of Share Transfer Books:

The Share Transfer Books of the Company shall remain closed from Thursday, October 16, 2025 to Thursday,
October 23, 2025 (both days inclusive). Share transfers received in order at the office of our Share Registrar /
Transfer Agent, CDC Share Registrar Services Limited, CDC House, 99-B, Block ‘B’, S.M.C.H.S., Main
Shahra-e-Faisal, Karachi-74400, by the close of business on Wednesday, October 15, 2025 shall be considered
in time for any entitlements and right to attend and vote at the Annual General Meeting.

Election of Directors:

In terms of section 159(1) of the Act, the Board has fixed the number of Directors at ten (10) through a resolution
passed in the meeting of Board held on September 18, 2025, to be elected in the AGM of the Company for a term
of three (03) years with effect from Friday, October 31, 2025. Any person who seeks to contest the election for
the office of director of the Company shall file the following with the Company at its registered office:

a) A Notice of his/her intention to offer himself/herself for election, fourteen (14) days before the date of the
scheduled AGM under section 159(3) of the Act;

i. Consent to act as a director on Appendix to Form-9 of the Companies Regulations 2024, as required
under section 167 of the Act;

ii. Copy of CNIC/Passport and NTN;

iii. Detail of directorship offices held.

iv. A detailed profile along with office address, for placement on the Company’s website, in terms of SRO
196(1)/2019 dated October 3, 2019, issued by Securities and Exchange Commission of Pakistan
(HSECPH);

v. Declaration to be provided, confirming being compliant with the requirements of the Listed
Companies (Code of Corporate Governance) Regulations, 2019 (“the Code”) and the eligibility
criteria, for a director under section 153 of the Act, any other provision of the Act and applicable laws
and regulations.

b) A director must be a member of the Company at the time of filing his / her consent for the contesting
election of directors except a person representing a member, which is not a natural person.

c) Independent directors will be elected in accordance with Sections 159 and 166 of the Companies Act, 2017
and shall meet the criteria laid down under Section 166 of the Companies Act, 2017 and the Companies
(Manner and Selection of Independent Directors) Regulations, 2018. The following additional documents
are required to be submitted by the candidates intending to contest the election as an independent
director:

i. Declaration of independence under Regulation 6(3) of the Listed Companies (Code of Corporate
Governance) Regulations, 2019;

ii. Undertaking on non-judicial stamp paper that he/she meets the requirements of Regulation 4(1) of the
Companies (Manner and Selection of Independent Directors) Regulations, 2018.

Appointment of Scrutinizer:

The Securities and Exchange Commission of Pakistan (SECP) to the Listed Companies (Code of Corporate
Governance) Regulations, 2019 and Companies (Postal Ballot) Regulations, 2018 (the Regulations). In
accordance with the Regulation 11 of the Regulations, the Board of the Company has appointed M/s UHY
Hassan Naeem & Co. Chartered Accountants, a QCR rated audit firm, to act as the Scrutinizer of the
Company for the Election of Directors and Special Businesses to be transacted in the meeting and to
undertake other responsibilities as defined in Regulation 11A of the Regulations.

Participation in Annual General Meeting:
a) Through Electronic Means:
To attend the AGM through video-conferencing facility, members are requested to register themselves by

providing the following information through email at cs@ipak.com.pk at least forty-eight (48) hours
before the AGM:
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Full Name of > Folio / o **.

h holder / CNIC / CDC A/ . Mobile
Shareholder Company Passport DC A/c Emai Phone
Proxy Holder Number No. ID NO

International
Packaging Films
Limited.
*Shareholders shall also share copy of original CNIC or passport.

**Shareholders are requested to provide active email address and mobile phone number.

i. Members will be registered, after necessary verification as per the above requirement and will be
provided a video-link by the Company via email.

ii. Only those members will be accepted at the AGM via video-conferencing whose names match the
details shared with the Company for registration (as mentioned in point ‘a’ above).

iii. The login facility will remain open from 9:00 a.m. till the end of AGM.

b) Participation in Person:

i.  An Individual shall authenticate his identity by showing original Computerized National Identity Card
(CNIC) or original passport.

ii. In case of Corporate entity, the Board of Directors’ resolution / power of attorney with specimen
signature of the nominee shall be produced (unless it has been provided earlier) at the time of the
Meeting.

c) For Appointing Proxies:

i. A member may appoint another person as his proxy to attend, speak and vote instead of him.

ii. Proxy, in order to be effective, must be in writing duly signed, withessed, stamped and deposited at
the Registered office of the Company not less than 48 hours before the meeting.

iii. In case of corporate entity, the Board of Directors’ resolution/power of attorney with specimen
signature shall be submitted along with proxy form to the Company.

iv. Form of proxy is annexed at the end of annual report as well as available at Company’s website i.e.,
www.ipak.com.pk.

Guidelines for Central Depository Company of Pakistan Limited (‘CDC’) Investor Account Holders:

CDC Investor Account Holders will further have to follow the under-mentioned guidelines as laid down in
Circular No. 1 dated January 26, 2000, issued by the Securities and Exchange Commission of Pakistan (SECP).

a) For attending the AGM:

i. In case of individuals, the investor account holder or sub-account holder and / or the person whose
securities are in group account where registration details are uploaded as per the CDC Regulations,
shall authenticate his / her identity by showing his / her original CNIC or valid passport at the time of
attending the AGM.

ii. In case of a corporate entity, the Board of Directors’ resolution / Power of Attorney with specimen
signature of the nominee shall be produced at the time of the AGM.

b) For appointing Proxies:

i. In case of individuals, the investor account holder or sub-account holder and / or the person whose
securities are in group account and their registration details are uploaded as per the CDC Regulations,
shall submit the proxy form as per the above requirement.

ii. The proxy form shall be witnessed by two persons whose names, addresses and CNIC numbers shall
be mentioned on the form.

iii. Copies of CNIC or the valid passport of the beneficial owners and the proxy shall be furnished along
with the proxy form.

iv. The proxy shall produce his original CNIC or original valid passport at the time of the AGM.

V. In case of a corporate entity, the Board of Directors’ resolution / Power of Attorney with specimen
signhature shall be submitted (unless it has been provided earlier) along with proxy form to the
Company.
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10.

E-voting and Postal Ballot:

It is hereby notified that pursuant to the Companies (Postal Ballot) Regulations, 2018 and its amendments
notified vide SRO 2192(1)/2022 dated December 5, 2022, members will be allowed to exercise their right to vote
for the special business in Annual General Meeting, in accordance with the conditions mentioned in the
aforesaid Regulations. The Company shall provide its members with the following options for voting:

a) E-Voting Procedure:

i. Details of the e-voting facility will be shared through an e-mail with those members of the Company
who have their valid cell numbers and e-mail addresses available in the register of members of the
Company within due course. Members who intend to exercise their right of vote through E-Voting shall
provide their valid cell numbers and e-mail addresses on or before October 15, 2025.

ii. The web address, login details, will be communicated to members via email.

iii. Identity of the members intending to cast vote through E-Voting shall be authenticated through
authentication for login.

iv. E-Voting lines will start from October 20, 2025, 9:00 a.m., and shall close on October 22, 2025 at 5:00
p-m. Members can cast their votes any time in this period. Once the vote on a resolution is cast by a
member, he / she shall not be allowed to change it subsequently.

b) Postal Ballot:

i. Members may alternatively opt for voting through postal ballot. For convenience of the members,
Ballot Paper related to special businesses are annexed to this notice and the same is also available on
the Company’s website www.ipak.com.pk to download. For the purpose of polling on election of
directors, if the number of persons who offer themselves to be elected is more than the number of
directors fixed under Section 159 (1) of the Companies Act, 2017, related ballot paper will be circulated
in due course.

ii. The members shall ensure that duly filled and signed ballot paper, along with copy of Computerized
National Identity Card (CNIC) should reach the Chairman of the meeting through post at 40-L-1, Block
6, P.E.C.H.S., Karachi (Attention to Company Secretary) by Wednesday, October 22, 2025 on or before
5:00 p.m. The signature on the ballot paper shall match with the signature on CNIC/record of the
Company. A postal ballot received after this time / date shall not be considered for voting.

Video-Link Facility:

At least seven days prior to the date of the meeting, on the demand of members residing in a city who hold at
least ten percent (10%) of the total paid-up capital of the Company, the facility of video-link will be provided to
such members in that city enabling them to participate in the Annual General Meeting through the video-link
facility.

Updation of Shareholder’s Records:

Members whose mandatory registration details under law, including usual residential address, mobile/landline
number, email address, Computerized National Identity Card Number (CNIC) / Passport humber, National Tax
Number (NTN), bank account details (IBAN) and declaration for non-deduction of zakat etc. are not available in
the Company’s records are hereby advised to provide the same to the Company’s Share Registrar in case of
physical shareholding, or their relevant Participant / CDC Investor Account Services (IAS) in case of
shareholding in the book entry form, immediately to avoid any inconvenience.

Availability and Transmission of Annual Report:

In compliance with Section 223 of the Companies Act, 2017, SECP’s S.R.O. 389(1)/2023 dated March 21, 2023,
and the shareholders’ approval in the 9" Annual General Meeting held on October 23, 2024, the Company
circulates its annual audited financial statements through QR-enabled code and weblink. Accordingly, the
audited financial statements of the Company for the year ended June 30, 2025, can be accessed through the
QR-enabled code and weblink mentioned in agenda.

Shareholders also have the option to receive the Annual Report electronically through e-mail or in hard copy.
Members who wish to avail this facility are requested to send their consent on the prescribed form available on
the Company’s website, which may be submitted to the Company Secretary / Company’s Share Registrar.
Restriction on distribution of gifts:

In accordance with the directive issued by the SECP vide its SRO 452(1)/2025 dated March 17, 2025 the
Company would like to inform all the shareholders that no gifts will be distributed at the AGM.
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11. Statutory Code of Conduct at AGM: B u L LOT P B P E R

Shareholders are requested to observe the conduct referred in sub-regulation 2 of Regulation 55 of the

Companies Regulations, 2024 while attending the AGM. Ballot Paper for voting through post for the Special Businesses at the 10" Annual General Meeting to be held on

Thursday, October 23, 2025, at 9:30 AM at PSX Auditorium, Pakistan Stock Exchange Building, Stock Exchange

12. Payment Of Cash Dividend Through Electronic Mode (E-dividend) - Mandatory: Road, Karachi and through video conferencing

Under section 242 of the Companies Act, 2017, and Regulation No. 4 of the Companies (Distribution of
Dividends) Regulations, 2017, it is mandatory for a listed company to pay cash dividend to shareholders only

through electronic mode directly into the bank account designated by the entitled shareholder. Address: The Chairman, 40-L-1, Block 6, P.E.C.H.S., Karachi. Attention to the Company Secretary E-mail address:
cs@ipak.com.pk Phone: +92-21-34384044 Website: www.ipak.com.pk.

Contact Details of the Chairman at which the duly filled in ballot paper may be sent:

In order to receive dividend directly into the bank account, shareholders are requested to fill the ‘E-Dividend
Mandate Form’ available on Company’s website and send it duly completed and signed along with a copy of his
/ her valid CNIC to the Company’s Share registrar, Folio / CDS Account Number

Name of Shareholder / Proxy Holder

CDC Share Registrar Services Limited

CDC House, 99-B, Block B, S.M.CH.S., Registered Address
Main Shahra-e-Faisal, Karachi - 74400. Number of shares Held

CNIC/Passport No. (in case of foreigner
In case shares are held in Book Entry Form then the E-Dividend Mandate Form must be submitted directly to (copy to bg attachesj) gner)

shareholder(s)broker/participant/CDC Investor Account Services. Additional information and enclosures (in case of representative of body corporate,

13. Tax Implication on Dividends / Bonus: corporation, and federal Government)

The Government of Pakistan has made certain amendments in the Income Tax Ordinance, 2001 regarding
withholding tax on dividends paid / bonus issued by companies. All members whose names are not entered into
the Federal Board of Revenue’s (FBR) Active Taxpayers List (ATL), despite being tax return filers, are advised to
ensure that their names appear in the ATL at the time of book closure for cash dividend / bonus; otherwise, tax
on their cash dividend / bonus shares will be deducted at the non-filer rate.

Name and CNIC of Authorized Signatory

I/we hereby exercise my/our vote in respect of the following special resolutions through postal ballot by conveying
14. Tax on Joint Shareholding: my/our assent or dissent to the resolutions by placing tick (¥) mark in the appropriate box below: (In case if both the
boxes are marked as (), your poll shall be treated as “Rejected”).

All shareholders who hold shares jointly are requested to provide shareholding proportions of principal
shareholder and joint-holder(s) in respect of shares held by them to our Shares Registrar, in writing as follows:

Agenda No.5 - Special Resolution

) Principal Shareholder Joint Shareholder 1. To consider and, if thought fit, pass, with or without modification, the following Special Resolution under Section
Folio/CDS Total . 199 and other applicable provisions of the Companies Act, 2017, as proposed by the Board of Directors of the
Account Shares Name and Shareholding Name and CNIC Shareholding Proportion Company, for the purpose of approving the authorization to provide Corporate Guarantee(s) in favor of Petpak
No. CNIC No. Proportion (No. No. (No. of Shares) Films (Private) Limited (a 52% owned subsidiary company), to secure loans and other financing facilities to be
of Shares) obtained by Petpak Films (Private) Limited from Banks or financial institutions, on such terms and conditions as

may be mutually agreed and subject to all applicable laws and regulations, as follows:
The required information must reach our Shares Registrar on or before the close of business October 15, 2025 Resolved that the Company be and is hereby authorized to provide Corporate Guarantee(s) to any Bank or
otherwise it will be assumed that the shares are equally held by principal shareholder and joint holder(s) and tax financial institution in favour of Petpak Films (Private) Limited (a 52% owned subsidiary company), to secure
will be deducted according to the proportionate holding of each shareholder as clarified by the FBR vide its loans obtained by Petpak Films (Private) Limited from Banks or financial institutions, up to an aggregate limit of
clarification letter No. 1(54) Exp/2014-132872-R, dated September 25, 2014. PKR 8,000,000,000 (eight billion rupees), available at any time during the Five (5) years’ authorization period,

. . on such terms and conditions as may be mutually agreed and subject to all applicable laws and regulations.
15. Tax Exemption Certificate
L . Further resolved that the Chief Executive and/or the Chief Financial officer jointly or singly be authorized to take
Shareholders Clalmlng tax exemption under clause 47(B) of Part IV of the Second Schedule of Income Tax any or all actions which may be required for the corporate guarantees as authorized above.

Ordinance, 2001 are requested to provide a valid exemption certificate under section 159 (1) of the Income Tax
Ordinance, 2001 latest by October 15, 2025, to our Shares Registrar before the date of Book closure as required
vide FBR clarification letter No. 1(43) D.G. (W.H.T.) / 2008-Vol.lI-66417-R dated May 12, 2015.

Nature and No. of ordinary 1/We dissent to the
S. . . I1/We assent to the -
NG Description of shares for which Resolution (FOR) Resolution
’ resolutions votes cast (AGAINST)
1 Agenda Item No.5:
" | as stated above
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1. Duly filled ballot paper should be sent to the Chairman at 40-L-1, Block 6, P.E.C.H.S., Karachi. Attention to the
Company Secretary or e-mail at cs@ipak.com.pk.

2. Copy of CNIC/Passport (in case of foreigner) should be enclosed with the postal ballot form.

3. Ballot paper should reach the Chairman within business hours on or before 5:00 pm on Wednesday, October 22,

2025. Any postal Ballot received after this date, will not be considered for voting.

Signature on ballot paper should match with signature on CNIC/ Passport (in case of foreigner).

Incomplete, unsigned, incorrect, defaced, torn, mutilated, over written poll paper will be rejected.

6. In case of a representative of a body corporate, corporation or Federal Government, the Ballot Paper Form must
be accompanied by a copy of the CNIC of an authorized person, an attested copy of Board Resolution / Power of
Attorney / Authorization Letter etc., in accordance with Section(s) 138 or 139 of the Companies Act, 2017 as
applicable. In the case of foreign body corporate etc., all documents must be attested by the Counsel General of
Pakistan having jurisdiction over the member.

7. Ballot Paper form has also been placed on the website of the Company at: www.ipak.com.pk.

oA

Shareholder / Proxy Holder Signature/
Authorized Signatory (In case of corporate
entity, please affix company Stamp)
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STATEMENT UNDER SECTION 166(3) OF THE
COMPANIES ACT, 2017 IN RESPECT OF THE
APPOINTMENT OF INDEPENDENT DIRECTORS

Agenda Item No. 4: Election of Directors

Pursuant to Sections 153 and 166(2) of the Companies Act, 2017 and the Companies (Manner and Selection of
Independent Directors) Regulations, 2018, any person who is eligible may submit a nomination to be elected as an
independent director. Independent directors shall be elected in the same manner as other directors in terms of
Section 159 of the Act.

The final list of contesting directors will be published in newspapers not later than seven (7) days before the date of
the Annual General Meeting in terms of Section 159(4). Further, the requisite information regarding each director will
also be placed on the Company’s website.

The present Directors are interested in this Ordinary Business to the extent of their eligibility for re-election.

STATEMENT OF MATERIAL FACTS UNDER SECTION
134(3) OF THE COMPANIES ACT, 2017

In compliance with Section 134(3) of the Companies Act, 2017, the following statement of material facts are provided
for consideration of the members in respect of the special business.

Agenda Item No. 5: Corporate Guarantee in favour of Petpak Films (Private) Limited

Petpak Films (Private) Limited (“PPAK?”), being a subsidiary of the Company, is in the process of consolidating its
operational and financial position after commencement of its commercial production. In order to avail financing
facilities from banks and financial institutions, additional security in the form of a corporate guarantee from the
holding company is required, alongside the security offered by PPAK itself.

The Board of Directors has, keeping in view the strategic importance of PPAK within the Group and its expected
long-term contribution, recommended the enhancement of the cumulative corporate guarantee limit from PKR 5
billion to PKR 8 billion. This authorization will enable PPAK to secure adequate banking facilities for its working
capital and expansion requirements, thereby supporting its sustainable growth and indirectly benefiting the
Company and its shareholders.

This authorization is proposed to remain valid for a period of five (5) years, during which the Company may issue one
or more corporate guarantees within the approved aggregate limit, subject to applicable laws and regulations.

Following is the information required under the Companies (Investment in Associated Companies or Associated
Undertakings) Regulations, 2017 (the Regulations),
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A Disclosure regarding the associated company or associated undertaking:

in case of investment in relation to a project of an assoc

(O] Name of associated company or associated | Petpak Films (Private) Limited.
undertaking
i, . . . Petpak Films (Private) Limited is a 52% owned subsidiary
@i Basis of relatlonship of International Packaging Films Limited (IPAK).
(iii) | Earnings per share for the last three years EY2022: PKR (0.22)
FY2023: PKR (0.60)
FY2024: PKR (2.12)
(iv) | Break-up value per share, based on latest audited PKR 6.69 per share
financial statements
w) Financial position, including main items of statement Assets: PKR 11,181,905/~
of financial position and profit and loss account on Equity: PKR 5,502,784/-
the basis of its latest financial statements Revenue: PKR 6,599,650/-

Loss after tax: PKR (1,121,603)/-
Loss Per Share: PKR (1.36)

iated company or associated undertaking

that has not commenced operations, following further information, namely,

Not applicable

®

(O] Description of the project and its history since
conceptualization;

(i) Starting date and expected date of completion of work;

Giiy | Time by which such project shall become
commercially operational;

(iv) | Expected time by which the project shall start paying
return on investment; and

) Funds invested or to be invested by the promoters,

sponsors, associated company or associated
undertaking distinguishing between cash and
non-cash amounts;

Maximum amount of investment to be made

B General disclosures:

(i)

Purpose, benefits likely to accrue to the investing
company and its members from such investment and
period of investment

(iii)

Sources of funds to be utilized for investment and
where the investment is intended to be made using
borrowed funds:

(i) Justification for investment through borrowings.
(ii) Detail of collateral, guarantees provided and
assets pledged for obtaining such funds.

(iii) Cost benefit analysis.

Not applicable

(iv)

Salient features of the agreement(s), if any, with
associated company or associated undertaking with
regards to the proposed investment

)

Direct or indirect interest of directors, sponsors,
majority shareholders and their relatives, if any, in the
associated company or associated undertaking or
the transaction under consideration

Two (2) directors of IPAK are also on the Board of
PPAK as nominee.

(vi)

In case any investment in associated company or
associated undertaking has already been made, the
performance review of such investment including
complete information/justification for any
impairment or write offs

- Investment in Ordinary Shares: PKR 4,276,999,870/-

- Long Term Loan: PKR 2,108,140,000/-

(vii)

Any other important details necessary for the
members to understand the transaction

Not applicable

264 | A Growth Story Through Specialization

(b) In case of equity investment, following disclosures in addition to those provided under clause (a) of

sub-regulation (1) of regulation 3 shall be made,

(O] Maximum price at which securities will be acquired

Gii) If price exceeds fair value of unlisted securities,
justification thereof

@iy | Maximum number of securities to be acquired
Not applicable

Giv) Number of securities and percentage thereof held
before and after the proposed investment

w) 12-week weighted average market price (if listed)

(vi) | Fair value as per Regulation 5(1)

In case of investments in the form of loans, advances and guarantees, following disclosures in

addition to those provided under clause (a) of sub-regulation (1) of regulation 3 shall be made,

(O] Category-wise amount of investment;

(i) Average borrowing cost of the investing company, Corporate Guarantee

the Karachi Inter Bank Offered Rate (KIBOR) for the PKR 8,000,000,000 (Eight Billion).
relevant period, rate of return for Shariah compliant
products and rate of return for unfunded facilities, as Charge on Corporate Guarantee 0.1% per quarter
the case may be, for the relevant period;

(iii) | Rate of interest, mark up, profit, fees or commission
etc. to be charged by investing company;

(iv) Particulars of collateral or security to be obtained in
relation to the proposed investment;

) If the investment carries conversion feature i.e. it is
convertible into securities, this fact along with terms
and conditions including conversion formula,
circumstances in which the conversion may take place Not applicable
and the time when the conversion may be exercisable;
and

(vi) Repayment schedule and terms and conditions of
loans or advances to be given to the associated
company or associated undertaking.

4 Other information to be disclosed to the members:

(O] If the associated company or associated undertaking Two of the directors of IPAK (parent Company) namely
or any of its sponsors or directors is also a member of Mr. Naveed Godil and Mr. Mushtaqg Ali Tejani are also
the investing company, the information about interest nominee directors in the PPAK.

of the associated company or associated undertaking
and its sponsors and directors in the investing
company shall be disclosed in the notice of general
meeting called for seeking members’ approval
pursuant to section 199 of the Act.

o The Directors of the Company undertake that they have carried out necessary due diligence for the proposed investment
in the Associated Company.

. No Director and Chief Executive Officer has any interest in the investee company. The Chief Executive Officer, Mr. Naveed
Godil and a Director Mr. Mushtaq Ali Tejani are common directors with subsidiary company, holding only qualifying shares
i.e. one (1) share each in Investee Company.
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Proxy Form

I/We of. being a member
of International Packaging Films Limited and holder of Ordinary Shares having CDC
Account No. hereby appoint Mr./Ms.

of or failing him Mr./Ms. of as my/

our proxy in my/our absence to vote for me/us and on my/our behalf at the Annual General Meeting of the Company
to be held on Thursday, October 23, 2025 at 09:30 a.m. and at any adjournment thereof.

Signed this .....cceveeeennne. day of....ceeeeeennen. 2025
Please affix
revenue stamp
of appropriate
value
WITNESSES:
1. Signature:
Name: Signature
(As per CNIC)
Address:
CNIC No.
2. Signature:
Name:
Address:
CNIC No.
Note:

- Proxies must be received by the Company not less than 48 hours before the meeting.
- Please attach with this Proxy Form photocopy of CNIC (Computerized National Identity Card) of both shareholder
and his/her Proxy(s).
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