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VISION

Be a global leader in the production of premium textile products.

MISSION

Drive growth through sustainable and innovative manufacturing, where we

put our customers and stakeholders first.




TOWELLERS LIMITED

ContentS Page
Company Information 3
Notice of Meeting 4-6
Chairman’s Review Report 7
Director’s Report 8-11
Corporate Matters 12-13
Independent Auditor’s report to the members 14-17
Review Report to the members 18
Statement of Compliance with Code of Corporate Governance 19-21
Six Years Comparative Key Operating & Financial Results 22
Balance Sheet 23
Profit and Loss Account 24
Statement of Changes in Equity 25
Statement of Comprehensive Income 26
Cash Flow Statement 27
Notes to the Accounts 28-54
Pattern of Share Holdings 55
Categories of Shareholding 56
Corporate Governance 57-59
Jama Punji 60
Envelope 61
Notice of Meeting (Urdu) / (English) 62-63
Director Report (Urdu) 64-65
Chairman’s Review Report (Urdu) 66

Proxy Form (English / Urdu) 67-68




TOWELLERS LIMITED

COMPANY INFORMATION
BOARD OF DIRECTORS

Mrs. Mahjabeen Obaid Chairperson

Mrs. Mehreen Obaid Agha Chief Executive Officer
Mrs. Sana Bilal Director

Mrs. Hadeel Obaid Director

Mr. Zeeshan K. Sattar Director

Mr. Valy Tarig Rangoon wala Director

Mr. Niaz Muhammad Independent Director
Mr. Muhammad Sarfraz Independent Director

BOARD AUDIT COMMITTEE

Mr. Muhammad Sarfraz Chairman
Mrs. Hadeel Obaid Member
Mr. Zeeshan K. Sattar Member

HUMAN RESOURCE AND REMUNERATION COMMITTEE:

Mr. Niaz Muhammad Chairman
Mrs. Mehreen Obaid Agha Member
Mr. Valy Tariq Rangoon wala Member

CHIEF FINANCIAL OFFICER
Mr. Adnan Moosaji
COMPANY SECRETARY
Mr. M. Farhan Adil
STATUTORY AUDITORS

Mushtaq & Company
Chartered Accountants
407-Commerce Centre, Hasrat Mohani Road, Karachi.

BANKERS

Soneri Bank Limited

Allied Bank Limited

Bank Al Habib Limited

Muslim Commercial Bank Limited
Faysal Bank Ltd

Al Baraka Bank Pakistan Limited
Dubai Islamic Bank Pakistan Ltd

Bank Alfalah

Habib Bank Ltd

Habib Metropolitan Bank Ltd

REGISTRAR & SHARE REGISTRATION OFFICE
T.H.K., Associates Pvt. Ltd
Plot No. 32-C, Jami Commercial Street — 2
D.H.A., Phase-VIIl, Karachi, 75500, Pakistan
REGISTERED OFFICE

WSA-30 & 31, Block-1, Federal “B” Area, Karachi-75950
Web Site: www.towellers.com

Company Registration National Tax & Sales Tax No.
C.R. # 0004042 NTN 0676889-0, Sales Tax # 02-03-5111-007-55
FACTORIES

Plots No. 14 & 17/1 Sector 12-D, N.K.lLA. Plot No. 9 &10, Sector 12-C, N.K.|.A., Karachi,
PLOT NO. 48, SECTOR - 28, Korangi Industrial Area, Korangi Karachi,

€D




TOWELLERS LIMITED

TOWELLERS LIMITED
Notice of Annual General Meeting.

Notice is hereby given that the Fifty Second 52" Annual General Meeting of the Sharcholders of
Towellers limited will be held on Tuesday October 28™ 2025 at 3:30 p.m at the Registered Office of the
Company at W.S.A. 30-31, Block #1, Federal B Area Karachi and through video Link facility to transact
the following business:

ORDINARY BUSINESS:

1. To confirm the minutes of the 51** Annual General Meeting held on October 25" 2024.

2. To receive and adopt the Audited Statements of Accounts for the year ended June 30™ 2025
together with Chairman Review, Director’s and Auditor’s reports thereon.

3. To appoint Auditors for the ensuing year and fix their remuneration.
OTHERS BUSINESS:

4. Any other business with the permission of the Chair.

By order of the Board

. Farhan Adil
Company Secretary
Karachi: September 29™ 2025,
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NOTES:

1. The Share Transfer Books of the Company will remain closed from October 215 2025 to October 28"
2025 (both days inclusive). Transfers received in order at the office of the Company’s Share Registrar
M/s THK Associates (Pvt) Limited, 32-C, Jami Commercial Street 2, D.H.A Phase V11, Karachi, 75950
by close of business on Monday 20", October 2025 will be treated as being in time to attend and vote at
the meeting.

2. A member entitled to attend and vote at this AGM may appoint another member as his/her proxy to
attend the meeting and vote instead of him/her, Proxies in order to be effective must be received by the
Company not later than 48 hours before the meeting or emailed at farhan@towellers.com. Form of proxy
is annexed to this notice and attached in the Annual Report, which is also available on the Company’s
website.

3. CDC Account Holders will further have to follow the under mentioned guidelines as laid down in
Circular # 1 dated January 26, 2000 issued by the Securities and Exchange Commission of Pakistan.

4. In order to maximize the member’s participation, the company is convening this AGM via video link in
addition to holding physical meeting with shareholders .Accordingly those members and participants who
desire online participation in the AGM are requested to register themselves by sending an email along
with following particulars and valid copy of their CNIC at farhan@towellers.com with subject of
“Registration for TOWL AGM 2025 not less than 48 hours before the time of the meeting. Name of
Shareholder, CNIC No, Folio No/CDC Account No, Mobile No, Email Address. Video Link to join the
AGM will be shared with only those members whose emails, containing all the required and correct
particulars, are received at farhan@towellers.com.

5. Under the second provision of Section 242 of the Companies Act, 2017, listed companies are required
to pay cash dividend to its shareholders only through electronic mode directly into bank account
designated by the entitled shareholders. Accordingly, the Shareholders are requested to fill in Electronic
Credit Mandate Form available on Company’s website and send the duly signed form along with a copy
of CNIC/NTN to our Share Registrar in case of physical shares. In case shares held in CDC then
Electronic Credit Mandate Form must be submitted directly to shareholders broker/participant/CDC
account services. In case of non-receipt of IBAN detail, the Company will be constrained to withhold
payment of dividend under Companies (Distribution of Dividend) Regulations, 2017.

6. Shareholders, who by any reason, could not claim their dividend/shares if any are advised to contact
our Share Registrar to collect/enquire about their unclaimed dividend/shares, if any.In compliance with
Section 244 of the Companies Act, 2017, after having completed the stipulated procedure, all such
dividend outstanding for a period of 3 years or more from the date due and payable shall be deposited to
the Federal Government in case of Unclaimed dividend and in case of shares, shall be delivered to the
SECP.

7. The SECP through its letter No. CSD/ED/Misc/2016-639-640 dated March 26, 2021 has advised listed
companies to adhere to provisions of Section 72 of the Companies Act, 2017 by replacing physical shares
issued by them into book entry form, shareholders, who hold physical shares, are advised to convert their
shares into electronic form in terms of section 72 of the Companies Act, 2017.

&
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8. The Company has circulated Audited Financial Statements to its members through QR-enabled code
with weblink at their registered email addresses,. Printed copy of the same can be provided to the
members upon request. The Audited Financial Statements of the Company for the year ended June 30,
2025, have also been available on the Company’s website .

9. Pursuant to the provisions of Income Tax Ordinance, 2001, different rates are prescribed for deduction
of withholding tax on the amount of dividend paid by the companies, as under:

For filers of income tax returns 15%
For non-filers of income tax returns 30%

10. To comply with various statutory requirements, and to avoid any non- compliance of law in future, all
shareholders are hereby advised to coordinate/update their records with their respective Participants/CDC
Investor Account Services /Share Registrar are as under:

Submission of copies of their valid/updated CNIC/NTN/Zakat Declaration/Exemption Form/Tax
Exemption Certificate, valid bank Account detail/IBAN for future cash Dividend, In terms of section 119
of the Companies Act 2017 and Regulation 47 of the Companies Regulations, 2024, including Mobile
Number/ Land line Number and email Address, Promptly notify any change in mailing address, by
writing to the office of Towellers Share Registrar.

11. No gifts /coupons shall be distributed during the Annual General Meeting, through its Circular 2 of
2018 dated February 9, 2018/ or vide its S.R.O. 452(1)/2025 dated March 17, 2025.
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CHAIRPERSON'’S REVIEW REPORT

| am pleased to present this Review Report to the shareholders of the Company, highlighting
the overall performance of the Board of Directors and the key achievements and activities
undertaken during the year.

The Board has carried out its responsibilities in a professional and effective manner, focusing
on

setting growth targets, exploring new markets, acquiring new customers, and strengthening
relationships with existing customers through consistent delivery of high-quality products. The
Chief Executive has kept the Board regularly informed by providing updates and reports on
business plans, operational performance, cash flows, financial matters, and risk management.

The year 2025 reflected gradual signs of recovery in Pakistan’s macroeconomic environment,
supported by relative fiscal stability and improved monetary management. However, this
stability was accompanied by stringent monetary and fiscal measures, which continued to slow
overall economic momentum. Businesses faced persistent challenges, including high energy
costs, elevated labor expenses, and increased taxation, while international competition
remained intense. Despite these pressures, the Company recorded a modest increase in sales,
which reflects the concerted efforts of the Board of Directors and management team to sustain
growth under difficult circumstances. Profit margins, however, came under pressure due to the
need to maintain competitive pricing in global markets and the overall rise in the cost of doing
business. Looking ahead, Pakistan holds promising opportunities through initiatives such as
CPEC Phase I, the Reko Diq project, and potential export diversification created by shifting
global trade flows under the new U.S. tariff policies. With these opportunities on the horizon,
the Company remains confident of improving performance and delivering sustainable growth in
the coming years.

The Board of Directors remains fully committed to driving the Company’s growth and
profitability in the coming years through dedicated efforts and strategic direction. Alongside
continuous process improvements, the Board has placed strong emphasis on sustainability,
including initiatives for workplace compliance, employee welfare, women empowerment, and
community engagement. The Company is also expanding its operations and has commenced
development on the additional factory plots acquired earlier to further enhance its production
capacities. | extend my best wishes to our dedicated Board of Directors and management team
for continued success in their endeavors.

Due to the strategic investments made in factory land and buildings during the year, along with
the impact of lower profitability, the Board has decided not to announce any dividend for the
year. These investments are expected to strengthen the Company’s foundation and support
improved returns in the future. We sincerely thank our valued members for their
understanding and patience in this regard and greatly appreciate their continued support and
confidence in the Company.

In conclusion, | wish to express my sincere appreciation to the Board of Directors for their
dedicated efforts in guiding the Company through these challenging times, and | extend my
best wishes to them on my own behalf and on behalf of all the members of the Company.

ma

ahjabeen Obaid
/ Chairperson

Karachi: September 29t 2025
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DIRECTORS REPORT TO THE MEMBERS

On behalf of the Board of Directors, its our pleasure to place before you the Audited Financial
Statements of your Company for the year ended June 30th, 2025. These Financial Statement have
been prepared in accordance with the requirements of International Accounting Standards and

the provisions of the Companies Act, 2017 under section 227.
ECONOMIC OVERVIEW

Last three years i.e. from 2022 till 2024, remained quite turbulent as far as the Pakistan
economy is concerned. The year under review (2024-25) however has shown visible signs of
stabilization. Inflation, which had remained persistently high in the earlier years, eased
considerably and even fell to low single digits during the second half of the fiscal year. This
provided the State Bank of Pakistan the room to reduce the policy rate from its peak of 22% to
the current level of 11%. The external account also reflected improvement, with Pakistan
posting its first current account annual surplus of USS 2.1 billion approximately in more than a
decade, supported by stable remittances, import rationalization, and a relatively stable

exchange rate.

On the fiscal side, the Government recorded a primary surplus of around 2.68% of GDP during
the year 2025 reflecting its commitment to fiscal discipline under the IMF program rather than
an unsustainable robust growth. However, this stability came at a cost: tough measures such as
higher taxation on the textile sector, super tax continuation, and elevated energy tariffs placed
significant pressure on industrial competitiveness. Consequently, Pakistan’s textile exports grew
only marginally, and export revenues did not meaningfully move up despite gradual
improvements in global demand. Such growth is a notable improvement compared to near-

stagnation earlier, but still below the country’s long-term potential.

III

An emerging risk in 2025 is the U.S. “reciprocal” tariff regime, under which a 19% duty has been
imposed on Pakistan’s exports, notably in textiles, apparel, and surgical goods. This is expected
to exert pressure on export competitiveness, the current account, and overall growth
momentum. At the same time, the 50% tariff on Indian exports presents a relative competitive
opening for Pakistan to capture some of the orders diverted from India, partly offsetting the

adverse effects.
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Looking ahead, the outlock remains cautiously optimistic: if the IMF program remains on track,
and with renewed focus on projects such as Reko Dik and the launch of CPEC Phase 2, fresh
investment inflows and infrastructure development are expected to support long-term growth.
In addition, shifting global sourcing dynamics — particularly disruptions in textile supply from
politically unstable regions such as Bangladesh (political unrest) and Sri Lanka (economic and
political crisis) — present a window of opportunity for Pakistan to secure additional export
orders. With these developments, the country is well-positioned to benefit through greater
export diversification, improved efficiency, and stronger cost competitiveness, laying the

foundation for sustainable growth in the years ahead.
COMPANY’S PERFORMANCE

During FY2025, the Company’s net sales remained broadly in line with last year’s figures,
reflecting stability in topline despite challenging market dynamics. Annual turnover was Rs. 12.35
B as compared to Rs. 12.32 B in the year 2024. However, the overall profitability was impacted

due to extremely competitive international market and higher operating costs.

The Company posted a net profit after tax of Rs. 286.71 million, translating into an earnings per
share of Rs. 16.87. The profitability remained under pressure during the year as margins were
squeezed by a combination of factors, including rising labor costs, persistently high energy tariffs,
withdrawal of government incentives and subsidies, and an overall increase in taxation burden.
In addition, the industry continued to face stiff international competition, while domestic
inflationary pressures further added to the cost of doing business. Despite these challenges, the
Company sustained positive earnings, reflecting its resilience and ability to navigate through an
increasingly difficult operating environment. Company’s directors, management team, staff and
workers are trying hard to secure more export business with better margins to improve the

results of the Company.
Following is the summarized P&L for a quick review:

Rupees in Thousands

30-JUN-2025 30-JUN-2024
Sales (Net) 12,347,002 12,314,921
Gross Profit 1,158,059 1,232,108
Distribution Cost 499,565 345,925
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Administrative Expenses 484,801 406,081
Other Operating Expenses 39,623 109,105
Other Income 131,460 457,680
Finance Cost 29,641 31,101
Profit Before Taxation 235,889 805,163
Profit After Taxation 286,856 559,502
Earning Per Share 16.87 32.91

SUSTAINABILITY, INCLUSION AND EMPOWERMENT INITIATIVES

During the year, the Company remained committed to advancing sustainability, gender
empowerment, and community engagement. Towellers Limited actively participated in the
Women’s Leadership Training Workshop organized by LUMS in collaboration with GIZ, aimed at
enhancing leadership capacity, strategic thinking, and confidence-building among women in the
workplace. In addition, our QMS team engaged with the KDSP Learning Center under the
Education for Life — Year 3 Thesis Project, reinforcing our support for inclusive education and
empowerment of persons with disabilities. These initiatives reflect the Company’s broader
vision of fostering a responsible, inclusive, and sustainable business model alighed with

international best practices.
PATTERN OF SHAREHOLDING

Pattern of shareholding of the Company in accordance with the section 227 (2) (f) of the
Companies Act, 2017 as at June 30, 2025 is annexed to this report.

DIRECTOR TRAINING

The Company takes keen interest in the professional development of its Board Members.
Directors are kept updated about relevant laws and current matters regarding Corporate
Governance and other regulatory changes. Five directors of the company have completed
certification from Pakistan Institute of Corporate Governance (PICG) in compliance with the CCG

rules.

DIVIDEND
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In view of the lower profitability during the year and the strategic allocation of cashflows towards
capital expenditure to strengthen future growth and competitiveness, the Board has decided not
to recommend any dividend for the year. The Company is confident that these investments will
translate into stronger operational performance and improved returns in the coming years. We
sincerely thank our valued shareholders for their patience and understanding as we prioritize

long-term value creation.

EARNINGS PER SHARE

The basic and Diluted earnings per share After tax is Rs. 16.87 (2024-Rs. 32.91)
CHAIRPERSON'’S REVIEW

The Chairperson’s review is part of this annual report and directors of Company fully endorse

contents therein.
AUDITORS

The present auditors M/s Mushtaq and Co. Chartered Accountants retire and offer themselves
for re-appointment. The board of Directors on recommendation of Audit Committee proposes
the re-appointment of Mushtaq and Co. Chartered Accountants for the year ending June 30,

2026.
ACKNOWLEDGEMENT

The Directors wish to extend their sincere gratitude to all stakeholders for their continued
support and encouragement. We also acknowledge with appreciation the commitment,
dedication, and hard work of our staff and workers, whose efforts remain the backbone of the
Company’s success. Most importantly, we thank our shareholders for their unwavering

confidence and trust in the Company.

September 29, 2025
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